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I. Introduction (Background and Baseline Infc:mation) 

A. Background 

1. Introduction 

The former French Territory of "Afars and Issas," known as 

such between the period 1967-1977, became the Republic of 

Djibouti on 27 June 1977 after approximately eigr ..... y years of 

French rule (1896-1977). Before 1967 the countr_ was identified 

as "Cote Francais de Somali." 

Djibouti held its elections prior to obtaining its indep~ndence 

through a plebiscite from a referendum dated 8 May 1977. The 

President of the Republic is His Excellency Hassan Goul :. ..• Aptidon. 

There is a National Assembly composed of 65 members elected 

by the peopl·e. Both the President of the Republic and members 

of the National Assembly are elected for a five-year term of 

office and may be re-elected after that period. There are 

eleven ministries in the government (refer to Attachment A) at 

the present time (August 1979). 

The Republic covers an area of approximately 23,000 SQUARE 

KILOMETRES (8.500 square miles), is situated at the entrance 

of the Red Sea on the Gulf of ~den and borders to the north 

with Eritrea, to the southeast with the Republic of Somalia 

and to the south and west with Ethiopia. 

The texture of the land is ir large measure made up of bush, 

sand and rocky soil (90% is lava-strewn desert; 10% for grazing 

purposes only), with a hot, arid and frequently windy climate. 

Climatic variation, both in terms of average total rainfall 
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and temperature (minimum/maximum) covering a seven:-year 

period 1970-1977, including severe drought conditions ex­

perienced in the country during 1976, are shown in Attachment 

B of this document. 

The topography of the country is characterized by marked 

variations, the highest point which is approximately 2,000 

meters (6,562 feet) above sea level is at Mount Moussa Ali 

on the Eritrean border in contra-distinction to Lake hssal, 

which is approximately 150 meters (492 feet) below sea 

level, geographically situated near the area of "Ghoubet­

el Khakar," a body of water which is part of the Gulf of 

Tadjoura (Attachment £) . 

There has never been a population census taken in the 

country nor are there any official population statistics. 

The total population is estimated to be approximately 

300,000 which does not include a large number of refugees 

who represent approximately 7% of the estimated total 

population who have migrated to Djibouti from adjacent areas. 

Neither does it include foreigners of European extraction 

who are permanent residents and are said to number approxi­

mately 10,000. 

It is reported (ref: "War Clouds on the Horn of Africa; 

the Widening Storm" Torn J. Farer, Second Revised Edition) 

that "members of the Somali-speaking Issa clan who predom­

inate in thn. southern part of the Territory around the 

coastal city of Djibouti are thought to constitute between 
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50%-60% of the estimated total population •.. Their ethnic 

cousins and Muslim coreligionists, the Afar (or, as they 

are often called, the Danakil) cluster in the north and 

west where they straddle with Ethiopia and ErL:rea." 

In accordance with the five administrative districts 

in the Republic, the percentage distribution of the esti-

mated total population (300,000) is as follows: 

( 1) Djibouti 61.1% 

( 2) Tadjourah 41.1% 

( 3) Dikhil 12.5% 

(4 ) Ali Sabieh 5.9% 

(5 ) Obock 5.9% 

Approximately six months after he had taken over the reins 

of the new Republic, His Excellency President Hassan Gouled 

Aptidon made a statement to the General Assembly of the 

United Nations from which the latter adopted resolution 

32/93 dated 13 DeceI~er 1977 entitled "Assistance to 

Djibouti." The President expressed: 

(a) the economic difficulties confronting his coun­

try and the need for improving and enlarging its 

social and economic infrastructure. 

(b) deep concern at the situation prevailing in the 

country, aggrnvated by drought and other factors 

seriously affecting its economic and social 

life and appealed to Member States and to the 

international institutions concerned to give 

effective and sustained assistance to Djibouti 

and requ8sted the Secretary-General of the 
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United Nations to mobilize financial, technical 

and economic assistance from the international 

community and to keep the question under review." 

Approximately three months after the President of the 

Republic made the statement to the United Nations 

General Assembly, a United Nations' Mission arrived 

in Djibouti 011 6 March -1978 for a period of seven days. 

The United Nations' Report provides an overview and 

reflects the complexity as well as the magnitude of 

the problems confronting the Republic. Some of the 

highlights of that report, which are relevant to this 

day, are the following: 

1. The country's borders are relatively open and 

migration is uncontrolled ~o a large extent. 

2. Investment in economic and social infrastructure 

had been minimal since prior to independence 

most of the investment in infrastructure fo­

cused on the city of Djibouti, the airport, 

the railroad and the port. 

3. The cost of Government services provided for 

the country exceeds the revenues available from 

National sources. GNP (per IBRD) indicates 

$450 for 1979. 

4. The French Government provides budget support 

to the Republic of Djibouti amounting to 

$4.7 (million) to cover the services it 

operated directly prior to independence. For 

the 1978 budget the cost of the new services 
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which the ~overnment of Djibouti has had to 

introduce and thus assume as a new republic 

reflects an increased expenditure amounting 

to $6.2 (million). 

5. Internal migration from the rural areas to 

the capital continues unabated. 

6. Refugees and disploced persons who have found 

asylum in the Republic of Djibouti reportedly 

represent as much as 7% of the estimated total 

population. 

7. The Republic is in dire need of financial 

assistance as well as technical assistance 

and training in practically all sectors i.e. 

project preparation, general economic manage~ 

ment, public administration, institutional 

development and co-ordination of Governmental 

activities. 

8. The lack of population statistics makes it 

very diffcult for the Government to draw 

a manpower plan. However, steps could be 

taken by carrying out a detailed study of the 

technical assistance and training needs in 

the major sectors. There are few opportuni­

ties in Djibouti for advanced education, hence 

training abroad is necessary for all high­

level and most middle-level manpower. The 

education infrastructure in the country for 

skilled, semi-skilled and technical levels 

is sadly deficient. Identifying urgent 
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training needs and short-term training pro-

grams should be given priority. 

9. Short, medium and long-term projects requiring 

funding assistance from bi-lateral and mUlti-

lateral sources, amounting to a grand total of 

$103.1 (millio~), covering a broad spectrum 

of assistance or Djibouti have been identified 

and divided into six major categories. The 

percentage distribution of the grand total 

per category is as follows: 

(a) Port Improvements 4.2% 

(b) Improve the service economy 11.9% 

(c) Improve transport links 23.6% 

(d) Improve services to benefit 
the poor 55.8% 

(e) Pilot studies 2.0% 

( f) Refugee Assistance 2.5% 

2. IHAP's Role in Djibouti 

In October 1978 IH~P's Director of the Program Department 

visited Djibouti and conferred with Government and non-

government officials and with officials of the u.s. Govern-

ment stationed in that country in mai:ters pertaining to 

IHAP's program development objectives. As a direct result 

of his visit a draft proposal for an OPG, dated February 1979, 

was presented to USAID for a training program encompassing 

(a) secretarial skills, (b) nursing and para-medical, (c) 

vocational (sewing, clothing, design, etc.). Further 

discussions with USAID on the draft proposal pointed out 
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the need for IHAP to re-examine this document and sharpen 

the focus of any proposed activity. In May 1979 IHAP 

dispatched a short-term consultant to review specifically 

the operational activities of the Centre de Formation 

Professionnel pour Adultes - the CFPA - and determine pro­

ject development possibilit~2s in commercial education for 

the Center. Based upon that trip and subsequent AID-IHAP 

discussions held in July 1979, IHAP agreed to the terms of 

AID/W Scope 6f Work for an IHAP mission to Djibouti 

(29 July-20 September). 

The AID/W Scope of Work for the IHAP Mission outlined the 

task as follows: 

To design a four year technical assistance project in 

commercial education for unemployed school leavers 

in Djibouti and also to upgrade skills of Government 

and private sector workers. More specifically, the 

project design will fncus on structuring a series of 

training programs in such subjects as typing, short­

hand/ bookkeeping and the like for unemployed c'lt-of­

school adults. Additionally, the design will include 

setting-up a job placement service for trainees. 

The IHAP Mission undertook the task assigned to it in Djibouti 

between the period 29 July and 16 September 1979 at which 

time an OPG proposal was prepared. During 16 to 29 September 

the Mission was in Nairobi, Kenya, with REDSO, (Regional 

Economic Support Office-USAID/Nairobi) at which time the 

OPG proposal was reviewed and revised by a team represented 
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by the IHAP Mission, USAID/Djibouti, REDSO/Nairobi and 

USAID/W. The revised project (1979 version) contained two 

major components as follows: 

(i) A Manpower Analysis Component which called 

for the establishment in the Ministry of Labor 

of an "Employment/Manpower Training Needs 

Office" to determine the magnitude and nature 

of unemployment, to ideptify employment oppor­

tunities and to determine the kinds of training 

programs that will increase employment." To 

this end, the following activities were programmed: 

a. Design and execution of appropriate house­

hold sample surveys to obtain unemployment 

data. 

b. Analysis of the results of the household sample 

survey. 

c. Design and execution of a survey of "firms" 

(public and private) to obtain data on employ­

ment opportunities. 

(ii) A Commercial Education Component designed to intro­

duce and test the practicability of a technical 

skills training program and commercial education 

directed towards (a) the unemployed, partly 

employed underprivileged, out-of-school adolescents/ 

adults, sixteen years of age and above who have 

completed primary school but have surpassed the 

age requirement for admissions to secondary school 

and (b) the upgrading of the technical skills of 
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administrative support services personnel in 

the various Government Ministries, in selected 

para-statal organizations and private firms. 

After a series of meetings held in Djibouti 

between USAID/D, IHAP's Chief Project Advisor 

stationed in that ~ountry and representatives 

of other specialized Agencies, the Goverp.ment of 

Djibouti (GROD) requested that the project's 

manpower analysis component be deleted since it 

was the GROD's decision to assign the task to the 

International Labor Organization (ILO). With 

USAID's concurrence and the participation of the 

Engineering Department of REDS8/N, IHAP carried 

out a "project re-design mission" to Djibouti 

during the period 26 January to 11 February 1981. 

As a direct result of the changes mentioned, a new 

element has now been added to the project as an 

integral part of the OPG, namely, the construc­

tion of the physical plant for the technical skills 

training program and commercial education. It 

will be recalled that in the previous USAID­

approved project document this item was not part 

of the OPG per se. Instead, it represented the 

GROD's contribution to the project. 

This document represents the final version of 

the discussions held and agreed upon (covering 
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the period 26 January to 17 February 1981) between 

the IHAP Mission, USAID/Djibouti, REDSO/Nairobi 

and representatives from USAID/W. 

The long-awaited agreement between IHAP and the 

Government of Djibouti wit!. the Ministry of 

Labor as signator~ was signed on 9 February 1981. 

(Refer to ~ttachment g) . 

3. Role of Djibouti's Ministry of Labor vis-a-vis the Project 

The Ministry of Labor, through the CFPA, Centre de Formation 

Professionnel pour Adultes, will be the Executing Agency for 

this project. As such, it will provide all the necessary 

back-up support for the formulation and implementation of 

the Project. 

The CFPA will provide I.',:-free, the existing physical plant 

facilities and manpower support for the establishment of 

IHAP's CFPA set-up for the Project's commercial education 

training compohents. 

It will be the responsibility of the Ministry of Labor, 

through its Labor Office and CFPA to (a) obtain all the 

necessary clearances from Governmental and non-governmental 

sources in order to ensure the Project's successful imple­

mentation, (b) assume full accountability for the Project 

funds received at the country level, (c) be responsible 

for the selection of IHAP's local staff, (d) collaborate 

fully with IHAP's staff in order to achieve the Project's 

objectives, (e) establish proper co-ordination with other 
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International Agencies, and (f) maintain lines of communica­

tion and co-operation with pertinent Ministries to ensure 

proper program development. 

4. IHAP's Role in Project Development in Various Parts of 

the World 

Refer to Attachment J. 

B. Baseline Information 

1. Djibouti School System 

The school system in Djibouti is patterned after the French 

educational system. The age of the individual, in balance 

with the student's achievement and performance at school 

plays a decisive role in the entire process. 

Age requirement for admission to primary school begins at 

the age of six, with entry to kindergarten and continues 

up to the completion of "Cours Moyen II" (refer to Attach­

ment ~), at which time the student, if he has kept the pace, 

is about eleven years old. Upon completion of primary 

school the student receives a certificate known as "CEP" -

Certificat d'Etudes Primaires - issued by the Ministry of 

Education. 

Age requirement for admission to secondary school usually 

begins at the age of twelve, if the student has kept pace 

during the primary school process. By the time of gradua­

tion from secondary school the student is usually eighteen 

years of age. At this point, a certificate of completion 

(Baccalaureat) is issued by the Ministry of Education. 



- 12 -

If, for a variety of reasons, the student, during the 

primary school phase, is delayed in achievement and per­

formance and becomes of age, say 16 years, admission to 

secondary school for this particular individual is precluded. 

In order to better serve this adolescent group bordering 

adulthood who have been barred from entry into the secondary 

school system, the French Government established in 1968 

a "Centre de Formation Professionnel pour Adultes" - CFPA; 

Professional Training Centre for Adults - a vocational 

training school which is currently operational under the 

Ministry of Labor. 

Students who begin to falter academically during the secon­

dary school phase, particularly at the 5th, 4th, and 3rd 

level, at which time they have attained the respective ages 

of 13, 14 and 15, are channeled into the "Lycee d'Enseignment 

Professionnel" - LEP, Professional Technical Institute, a 

vocational and commercial educational training school, 

which is currently operational under the Ministry of Education. 

Despite the alternative pathways mentioned above to salvage 

those who do not make the grade, it is reported (Vallet, 

ILO Consultant Mission to Djibouti, 1979) that for the 

current year (1979) approximately 300-400 primary school 

students with or without the "CEP" Certificate and about 

an equal number from the secondary school system leave 

the mainstream of formal education and the alternatives 

thereof (Refer Attachment E) However, the following 

tabulated information obtained from the Ministry of Education 
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1).11 UClllTI SCIIOOI. SYSTI~M 

STATl STI CAl. INI~nI(MA"1 ON (19il:i-197!J) 

1. Primary School Systc.'ln 

A. Schools 

LOCATION NO. SCHOOLS .. , NO. CLASSES NO. COIJRSI~S NO, STUDENTS . 

n,l1 HOUTI 
CITY 14 154 204 9,5)0 

n, IT ROIIT[ 
U I S'J'ltl cor 4 ]66 16 629 

'-
.. __ ., 

AI.I-SARI Ell 4 21 21 757 

DtKllIL 4 24 24 773 

1'AD,IOllRAII 8 l1 31 958 

ORnCK 3 3 11 355 

. 

TcyrAL 37 399 307 11.002 
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----
weA'!' I ON INSTHUCTORS A!ifl I STMITS 

1 
--- -----.. _--_.- ---

F'(ENCII TIINTfiTAN III T II IIIITlI': N HI XED lamUI' 
VOI.IJNTEERS VIl!.UNTF.ERS Cl VI L SI~HVANT!l 
(PEACE CORPS) (PEACE CUHI'S) 

-. 
D.JrUIlUTI 
CITY 91 3&- 69 25 

OJ [ROIITT . 
ENVIHIINS 3 0 (, 7 

-
AI. T -SAn TrW 
UISTHIC'I' 2 7 7 ') 

--- -- -_.-- --_._ .. _--_ .... 
orKillI. 
DlSl'HlCT 4 8 3 10 

TAO.JOIJRAII 
Dls·rIC.ICT 1 8 9 14 

-. 
onor.K 
DIS'I'IUCT 0 (, 4 1 

I . 

TOTAL 101, 6S 98 I (,2 
I 
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II. Secondary ~~hool System 

1 NSTlTllTlONS 

I.ycee - Z.P.S. 

1 .. E. P. 

C.ILS. Bou1aos 

C.E.S. TadJourah 

r..f-.S. nlkhll. 

--
C.f-,S. A Ii Salllt:h 

-
'"O'fAI. 

. 

r. - r.lassronm 

I. • Laboralory 

, 
NO. CLASSES NO. TEACIlEItS NO. 1'111'11.5 

- " 

C • 27 Frtonch • 67 1 ,1 I H 

I. • 5 Tllnlsian • 2 ( Hit. Fn..'nt:" ) 
Dllhullti 
Natillnals • 2 

C • 22 r1"f'nrh • 51 8/. ) 

I. - 1 TUIII~lnl\ • :l 
IJ II hout L 
Natlullills • 3 

"-
C • 2/, Fr~nrh • 44 1,052 

1, • 2 TllnlHlnn • 5 
1111 \lOll I I 
NatIonals • 2 

C • 5 Jo'rendl • 0 215 

L • 0 TllnlstAn • 0 
nIl bOllt i~ 
Nationals • 6 

C • 2 Jl'rench • 2 60 

L • 0 TunIsian • 0 
011 hOllt I 
Natlulla1s • 1 

C • t. Frp.nc:h • 2 120 

L • 0 Tllnlsian • 2 
IJ II bUllll 
Nationals - 1 

C • 84 French -166 '},408 

L • 8 "un ltdon • II 
n II bUilt 1 
Natiunals • 15 

-
TOTAr,: 192 

Prior to Tndp.llend('nrc (27 June, 1977) attendance in 
sc"oo!a WIlS :- Fr~nch: SU, IJI'hulitlall NatJonuls 49% 

~Ince Ind~renden~e attendBn~e In B~hou19 18:­
Frt:nch lot, IlJ (IJOllt Jiln Nut iOlluls 70%. 
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illustrates the ma~llitude of the problem involving out-of­

school youths. It will be noted that for the school year 

1978-1979 the total student population ip the primary 

school system totalled 13,002 students whereas the total 

population in the secondary school system totalled only 3,408 

students. 

2. Centre de Formntion Professionnel pour Adultes (CFPA) 

(Professional Training Centre for Adults) 

(a) Introduction 

CFPA was established on 8 April, 1978 (Decree No. 465/60L, 

adopted by the Assembly of Deputies) under the jurisdiction 

of the Ministry of Labor (Refer to Atta~t M). The CFPA 

officia~ly began its training operation in mid-June, 1970, 

in response to Ca} the need of qualified manpower in voca­

tional skills, mainly in the construction and/or building 

trades and (b) the need to provide vocational skills training 

to primary school graduates, who were either unable to make 

the grade for secondary school or had surpassed the age limit 

for secondary school education. 

The CFPA has close ties with AFPA (Association Francaise 

Professionnelle pour Adultes) a French Government entity 

under the Ministry of Labor, from whom the equipment and 

other paraphernalia for the vocational training courses 

was received. 

The courses offered by the CFPA were developed gradually 

in the following sequence: 
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(a) Masonry - 1970 

(b) Auto Mechanics - in 1973 (February) 

*(c) "Hotelleries" (Cuisine and Service) in 1973 

(d) Refrigeration - 1973 (September) 

(e) General Studies (pre-training phase) in 1975 

(January) 

(f) Welding - in 1976 

In 1976, the CFPA established a branch at Tadjourah, (three-

hour boat crossing across the Gulf of Tadjourah from Djibouti) 

for the purpose of initiating a plumbing training section 

in that area. Because of a lack in student enrollment 

as well as the unavailability of obtaining training instruc­

tors (moniteurs) the CFPA branch in Tadjourah never opened 

and remaIns closed to this day. All the necessary equipment 

and supplies for the plumbing courses are currently stored 

within CFPA's premises. 

The CFPA operates on a yearly budget, totalling approxi-

mately OF. 99,773,000 (U5$ 570,131) of which the amount of 

OF. 3~,000 (US$ 200,000) is earmarked for the "Hotelleries" 

Restaurant School Section at Arta. Thus the CFPA operating 

budget for the vocational training course totals OF. 

64,773,00~ (US$ 370,131). 

(b) General Appraisal (of the current situation as 

conducted by IHAP's Technical Staff during July-

* The "Hotelleries" Restaurant School Section of the CFPA is 
situated in Arta, which is 42 kilometers south-west of 
Djibouti proper. This Section began operations in 1973, 
was closed in 1976, re-opened in June, 1978 and is currently 
operational. 
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August, 1979) 

1. Physical Plant 

The CFPA is located approximately 4-5 miles from the 

centre of Djibouti City, on a two-acre tract with addi­

tional space available for expansion purposes (Refer 

Attachment ~). Currentl~ there are five buildings of 

cinder block construction and asbestos roofing. Each 

building has a classroom area, a workshop area and a 

store room for spare parts, tool boxes, etc. For 

description purposes, the building facilities have been 

divided into the following categories: 

(i) Building A: For Administration 

size = 45 ft. x 48 ft. 

area = 2,160 sq. ft. 

Houses the Director's Office and general admini­

stration staff. 

(ii) Building B: For Auto Mechanics Training Course 

size = 42 ft. x 96 ft. 

area = 4,032 sq. ft. 

Equipment consists of 8 Renault Engines, 1 truck 

engine, two cars,. car lift tools and other 

paraphernalia. 

(iii) Building C: For Masonry Training Course 

size = 42 ft. x 96 ft. 

area = 4,032 sq. ft. 

Equipment consists mainly of cement mixer equip­

ment, cinder block manufacture; building area 
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to learu cinder block laying techniques, tools. 

(iv) Building D: For Refrigeration Training Course 

size = 42 ft. x 96 ft. 

area = 4,032 sq. ft. 

Equipment consis t.s of six commercial freezers, re­

frigerators, chest-freezers, 8 air conditioning 

uili ts, tools. 

(v) Building E: For General Studies Training Course 

size = 45 ft. x 96 ft. 

area = 5,050 sq. ft. 

Equipment consists of grinders, welding equipment, 

vises, refrigeration, drilling machine, tools, 

electrical equipment. 

(vi) Building F: For Welding Training Course 

size = 39 ft. x 28 ft. 

area = 4,992 sq. ft. 

Equipment consists of fifteen compl~te welding 

units, tools. 
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2. Composition of Slalf alld S.&lury ~)cnl(! _ ~ 

A. AdmlnlstratLve Staff . •. 

No. UF/mo DF/Yl'lIr $/mo $/yellr ----*1. Director L 186,240 2,2J4,8RO 1,064 I2,/b8 

2. Asyt.DLrector 1 200,376 2,404,51 :l 1,374 16,488 

3. Secretary No .1 1 ~,600 7lS, :l00 )40 ',.OBO 

4. Secretary No.2 1 4::'.600 5',7,200 UlO 3,120 

uS. Hookkceper t 86,920 1,043,040 496 5,952 

6. Driver L 2L,flOO 259,200 ] 2) 1 ,476 

7. Hnintennnce 
Nu. I 1 61,776 7'11,312 35') 4,2"Jfl 

8. Holntcnunce 
No. 2 1 34,668 416,016 198 2,376 

9. ·Gardener 
No. 1 1 27,824 333,888 1"-58 1,896 

10. Gardener 
No. 2 t 25,074 300,81:58 143 1.716 

]1. r.ardC!ner 
No. J L lK,OI2 216.144 102 1 , 7. 24 

TOTAl. P 1 767,690 9,212,280 4,611 55,))2 
. 

* "he Director reALcien in the CFt'" premise" nnd is provided 
WlLh hOllsJnA fAcllll.i.eY, all ut~l1ti.,tJ LJnd the use lIr a 
Gov.crnm.,nL v~h I.ct e. 

** The Doukkeeper is prov J deu wI th t rallsportat Ion allowance of 
UF. 8,000 (IIS$ 46/mo) per month In aJdltion to hls monthly 
salary. 



CFPA 

B. TEACHING S!'AIT (I~O~I!'El.."'RS") 

, 

I COURSE NO. :-iATIONALltY DF/T!JD DF/yr S/mo $/yr 

1. Refrigeration 1 *French 309.221 3,710.652 1.167 21~204 

2. Gen. Studies 1 French 155,800 1,869.'.;00 890 10,680 

3. Gen. Studies 1 Djiboutian 86,920 1.043.0 .. 0 497· 5,964 

4. Gen. Stud~es 1 Djiboutian 86,920 1,043,040 497 5,964 

5. Auto Mechanics 1 Ojlboutian 86,920 1.043.040 497 5,964 

6. Masonrr. I Ojiboutian 93,l:!0 1,117,440 532 6.384 

7. Welding 
(acetylene) 1 OJ iboutian 93,l:!0 1,111,4[,0 532 6,384 

8. ~elding 

(electric) 1 Djiboutian 93,l~0 1.1l1,!.40 532 6,384 

TOTAL 8 I 1,005,141 12.061,692 5,744 68,928 
I • 
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2. Criteria for AJmission to CFPA and Stipend Scale 

Students are admitted to CFPA at the age of 16 and above 

and must have the "Certificat d'Etudes Primaires" - CEP -

Certificate of completion of primary school, issued by 

the primary school system of the Ministry of Education 

or the "Certificat d'Aptitude Professionnelle" - CAP -

certificate of completion of Professional Aptitude 

Course, issued by the "Lycee d'Enseignement Professionnelle," 

under the Ministry of Education. 

The CFPA provides each student admitted to the vocational 

training course with a monthly stipend amounting to 

OF. 13,750 (US$ 79). The student receives half of this 

amo~nt each month, the second half is~given in a lump 

sum at the completion of the school year. 

The maximum numbe~ of students admitted to the course 

each year totals 60, which for instruction purposes 

are divided into four groups of fifteen students each. 

3. Conduct of the Training Course 

The school year covers a training period of ten months 

from September to the end of June, with the training 

activity divided into daytime sessions (every day of 

the week excluding Fridays, from 0600 hours to 1300 

hours) and evening sessions (three times a week -

Sunday, Tuesday, Wednesday, every other Thursday, 

from 1730 hours to 2000). During the months of July 

and August, the CFPA is closed. 
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The CFPA vocational training courses have a total 

duration of two years. The first school year, usually 

referred to as the "initiation year" is devoted to a 

General Studies Program in vocational skills training 

in which the student rotates within each of the four 

specialized courses (auto mechanics, masonry, refrigera­

tion and weldiny) for a period of 2-3 months. It also 

includes: mathematics and language (French) instruc-

tion. Under this program of study 2/3 of the time is 

devoted to the theoretical aspects and 1/3 of the time is 

devoted to the practical aspects. Aptitude tests carried 

out by a French psychologist at the end of the first school 

year determine the type of specialization best suited for 

the student during the 'second school year. 

As already mentioned, four specialized courses are given 

during the second school year, namely, (1) auto mechanics, 

(2) masonry, (3) refrigeration and (4) welding (acetylene 

and electric). Mathematics and language are not given 

during the period of specialization. Under this program 

of study, 1/3 of the time is devoted to the theoretical 

aspects with the remaining 2/3 being devoted to the 

practrcal application. 

Upon completion of the two-year course, students receive 

a "Certificat Provisoire de Formation Professionnelle" -

temporary certificate (Refer Attachment ~), issued by 

the Director of the CFPA, followed by a "Certificat 

de Formation Professionnelle" - certificate of achieve-
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ment (Refer Att.:lchment Q,), issued by the Ministry of 

Labor. 

4. Expansion Plans 

At the time of this appraisal (29 July - 16 September 1979) 

the CFPA is seriously considering the expansion of the 

"Auto Mechanics" Course, to include Diesel Training. 

Plans are currently being prepared with the technical 

advisory assistance of the International Labor Organiza-

tion (ILO), to provide the CFPA with a technical expert, 

(French expatriate), in diesel, the equipment necessary, 

plus assistance for the expansion of the building which 

houses the "Auto Mechanics" Course.* 

Observations and Comments 

1. The administrative aspects of CFPA require strengthening. 

The new Director of the school has only recently (June, 1979) 

assumed his post and finds himself still in the process of 

orientation. Recent events which have occurred in the 

school, prior to the appointment of the new Director, point 

out the need to establish an adequate administrative support 

personnel, particularly, those in the clerical, secretarial 

and bookkeeping/accounting sections. There is a need to 

develop a strong sense of purpose and motivation in the 

*During IHAP's project re-design mission to Djibouti (26 
January - 11 February 1981) it was observed that the actual 
construction/expansion of the building referred to above 
was in progress. 
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school's infrastructure. 

2. The CFPA appea~s to have difficulties in recruiting 

French "Moniteurs" and retaining them in their posts. For 

the corning school year (September, 1979) the CFPA will only 

have two French Moniteurs, rather than the four previously 

employed. The two remaining -Frenchmen will teach in 

the "General Studies" Course and the "Refrigeration" Course. 

Current negotiations are being undertaken to acquire the 

services of a French Moniteur for the "Auto Mechanics" 

Course. At the time of this appraisal, discussions were 

held with the ILO (International Labor Organization) Advisor 

visiting CFPA. It was indicated to the IHAP Mission that 

students specializing in the "Auto Mechanics" Course will 

have to extend their stay an additional year to a total of 

three years when the Diesel Course becomes operational. 

3. The CFPA vocational training program is a replica of 

the French system. The equipment and supplies, as well as 

all of the spare parts, are French-made and were acquired 

through the French Government Co-operation Program for 

Djibouti and also through assistance from AFPA. 

4. There is a need to develop the theoretical knowledge 

of the Djiboutian "Moniteurs" at the CFPA, who are said to 

be well-versed in the practical know-how ~ut very weak in 

the theoretical aspects, despite the fact they have had 

one year of theoretical training in France. There are no 

indications at the present time, that CFPA will be developing 
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in the near future a serious training program for the 

Djiboutian "Moniteurs" in order to improve their teaching 

capabilities and achieve self-reliance. 

5. with an operating budget totalling OF. 64,773,000 

per annum (US$ 370,131), the cost per student amounts to 

$3,084 and the cost per graduate amounts to $6,169. The 

CFPA buildings are spacious enough to accommodate twice 

the number of studellts currently admitted to the school. 

with a minimal budget increase mainly for stipend support 

as well as for "Moniteur" sUlJport for additi.onal time, 

a 20%-30% reduction in per student and per graduate costs 

is possible. 

6. Tearihing materials for vocational skills training are 

scarce and inadequate. The CFPA does not have a reference 

library. Manuals are available only for the "Masonry" 

training course and for the "Welding" course. The students 

are not provided with adequate learning materials. 

7. The CFPA has three courses which offer a potential 

for income generation and self-reliance which, if developed 

properly will redound to the benefit of the "Center". 

These courses are the following: 

(a) Masonry Course - cinder block manufacture. 

(b) Auto Mechanics Course - Maintenance and repair. 
Given the large number of air-conditioning 
units in Djibouti, maintenance and repair at 
nominal cost will provide the CFPA with an income 
it can use. 

8. Insofar as the physical plant of CFPA is concerned, 
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it was noted that tIle buildings are adequate, spacious and 

well kept structurally; however, they were dusty and require 

p~oper screening to prevent the entry of birds, etc., and 

require protection probably in the form of louvers to pre­

vent sand being blown in on the classroom-workshop areas 

and cause equLpment damage. Because of a windy climate pre­

ponderant during the months of July and August, the school 

grounds would greatly benefit from adequate landscaping 

and paving of the alea. The measures described will mini­

mize environmental health hazards in the "Center". 

9. It does not appear that any kind of feasibility and/ 

or analytical study was ever undertaken by CFPA linking 

manpower employment opportunities and neeas, both in 

qualitative and quantitative terms, with the types of training 

programs required by the Centre. It is not known if the 

subject matter currently being taught in vocational skills 

fulfill the current and/or future unmet needs of the job 

market. 

10. The CFPA does not provide the graduate with employment 

assistance of any kind. No records are kept and no follow­

up of graduates is carried out to determine if the individual 

has (a) found employment (b) remained idle (c) left the 

country for employment elsewhere. 

11. In view of the fact that the CFPA does not keep records 

of graduates in the job market, it is difficult to determine, 

at this time, whether there is the desire on the part of 
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the s tuden t to learli avoca tion for gainful employment or 

whether the stipend serves as the only incentive for the stu­

dent to enter school. 

12. Testing of students to measure performance and achieve­

ment is undertaken on a yearly basis. It does net appear 

that testing procedures for gtudents both in theory and 

in practise are carried out adequately at CFPA. Justifica­

tion for receiving the stipend is based entirely on physi­

cal presence during the school year rather than on perfor­

mance and achievement. 

3. The "Lycee d'Enseignement Professionnelle - LEP" -

Professional Training College. 

(a) Introduction 

The LEP, a vocational and commercial training school, was 

formerly known as CET - College d'Enseignement Technique, 

when prior to September, 1978, it formed part of the "Lycee 

du Djibouti," the country's secondary school, which covers 

in a seven-year span, grades from the sixth level to gradu­

ation with a Baccalaureat. Both the "Lycee du Djibouti" 

and the LEP fall under the jurisdiction of the Ministry of 

Education: 

The courses offered by LEP encompass two main areas, namely 

(a) industrial (vocational) training and (b) training in 

commercial education. The substantive content, as well as 

the methodology of the training process involved in both 

activities, are replicas of the French system. 
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In addition to the Lwo main areas mentioned above, LEP offers 

a modified version (omits history, geography, science, geome­

try) of the first two years (sixth and fifth level) of se­

condary school education, a specially tailored preparatory 

course for those students who were unable to complete the 

sixth and fifth level of formal education in the secondary 

school system at the Lycee. Said course constitutes a man­

datory requirement for those seeking admission for vocational 

and commercial education at LEP. 

As previously mentioned in this document under the caption 

of "Djibouti School System," the LEP is the recipient of 

students who have faltered academically during the first 

four ye~rs (sixth, fifth, fourth, third level) of formal 

education in the secondary school system at the Lycee. 

The courses offered in industrial (vocational) training 

and the time required to complete these are as follows: 

l. Repair of electrical appliances 3 years 

2. Masonry 3 years 

3. Plumbing 3 years 

4. Carpentry 3 years 

5. Painting 1 year 

6. Construction (metal work) 3 years 

7. Auto Mechanics 2 years 

8. Lathe work 2 years 

9. Drill work 2 years 

Courses offered in commercial education and the time required 
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for completion are the following: 

1. Office Clerk 3 years 

2. Assistant Bookkeeper/Accountallt 3 years 

3. Stenographic Typist 2 years 

The LEP operates on a yearly budget totalling DF. 8,000,000 

(US$ 45,715). This amount, however, does not include the 

salaries 0E the French teaching staff or the Djiboutians 

employed by the school. It is reported that salaries for 

the French teaching staff fall within the range of $2,000 

to $2,300 per month plus comprehensive fringe benefits. 

(b) General l\pprClisal (of the current situation as 

conducted in the field by IHAP's Technical Staff 

during July - August, 1979). 

(1) Physical pJant 

The LEP is located approximately one-half mile from the 

center of Djibouti City in a sPQcious, well-kept compound 

which houses a total of 6 to 7 buildings of cinder-

block and reinforced concrete and asbestos roofing. Each 

vocational training activity has its own classroom 

area, a worksho~ area and a store room for spare parts, 

tool boxes, etc. 

Each vocationnl training activity is endowed with appro­

priate equipment, in good repair. 

(2) Composition of Staff 

The LEP teaching staff is composed of a total of seventy 

instructors of which 10-12 are assigned to the vocational 
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training courses. All of the instructors are French. 

The Director of the school is Djiboutian and was appointed 

to the post one year ago. 

(3) Criteria for Admission to LEP and Stipend Scale 

The age requirement for admissions to LEpts vocational 

and commercial education courses is between the age of 

13, 14 and 15 years of age. Th~ student must have (a) 

the Certificat dtEtudes Primaires - CEP, Certificate of 

completion of primary school, issued by the Ministry of 

Education and (b) must have completed LEPts two-year 

specially tailored mandatory secondary school course in 

lieu of the sixth and fifth level at the Lycee with 

the certificate known as BEPC - Brevet Elementaire du 

Premier Cycle, (Refer Attachment E! ) • 

The LEP provides stipends only to those students whose 

families have a monthly income of less than OF. 50,000 

($286). A monthly stipend amounting to OF. 4,000/mo. 

($22.86) payable on a quarterly basis is awarded to 

students residing in Djibouti City and environs. Students 

residing in such areas as.Ali-Sabieh, Obock, Tadjourah, 

etc., secure a monthly stipend amounting to DF. 5,000 

($28.57) payable also on a quarterly basis. 

{4} Conduct of the Training Course 

The school year covers a training period of 9 and 1/2 

months from 15 September to the end of June, with the 
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training activity divided into morning and afternoon/ 

early evening sessions. The school opens at 0700 to 

1200 and re-opens at 1430 to 1900 hours. During the 

months of July and August the LEP is in summer recess. 

Upon completion of LEP's mandatory course, the student 

is allowed to branch out ~n either of two directions, 

namely (a) industrial (vocational) training or (b) 

training in comnlercial education. For commercial educa­

tion the student has two choices, namely (a) course for 

Office Clerks (Employes de Bureau) or (b) course for 

Assistant Bookkeepers (Aides Ccmptables). Each e)f these 

courses is of three years duration. 

The ~ourse for Stenographic Typists, leading to BEP -

(Stenodactylographe Correspondancier), which is of two 

years duration, is reserved mainly for students who 

have completed the third level of the secondary school 

at the Lycee and are holders of the BEPC - Brevet Ele­

mentatire du Premier Cycle. However, LEP students who 

have completed and excelled in the cou=~es for Office 

Clerks and Assistant Bookkeeper/Accountants may be ad­

mitted to the Stenographic Typist's Course. 

On completion of the vocational training course the 

student is awarded a certificate known as "CAP Industri­

els". For the commercial training course, the student 

is awarded a certificate known as "CAP" for each of the 

two courses (Employes de Bureau and Aides Comptables) 
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and a certificate known as "BEP - Brevet d'Enseignement 

Professionnelle" for the Stenographic Typist Course. 

(5) Student Population 

For the school year just ended, covering the period 

15 September, 1978 to 30 June, 1979, the LEP's total 

student population was approximately 843 students. Of 

this total, 470 students were enrolled in the technical 

departments as follows: 

(1) For industrial (vocational) courses 304 

(2) For commercial education courses 166 

TOTAL: 470 

The percentage distribution of the student population 

enrolled in the technical departments of LEP by training 

categories is as follows: 

I. Industrial (Voca tional) Trainins No. % 

a) Repair of electrical appliances 52 17.1 

b) Masonry 33 10.9 

c) Plumbing 48 15.8 

d) Carpentry 38 12.5 

e) Painting 24 7.9 

.f) Construction (welding metal work) 49 16.1 

g) Auto Mechanics 28 9.2 

h) Lathe work 15 4.9 

i) Drilling work 17 5.6 

304 100.0 
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II. CommercicJl. EducDtion Training No. % 

a) First Year Commerce 70 42.2 

b) Office Clerks (Employes de Bureau) 41 24.7 

c) Assist~nt Bookkeeper/Accountant . 48 28.9 
(Aides Comptables) 

d) Stenographic Typist 7 4.2 

TOTAL: 166 100.0 

Observations and Comments 

1. The school appears to be well-organized, well-managed 

and well-equipped. Although centrally located, it does 

not allow much room for expansion possibilities spacewise. 

2. Like the CFPA, it does not appear that the LEP has 

underta~en any kind of feasibility and/or analytical study 

linking manpower employment opportunities and needs in the 

job market both in qualitative and quantitative terms, with 

the types of training programs being undertaken by the 

school. 

3. The LEP's admission requirements are of a higher academic 

standard than those required by the CFPA. 

4. It appears that testing procedures for students both 

on theory and practice are carried out adequately at the 

school. 

5. There are no indications at the present that the LEP 

will be developing in the near future a serious training 

program for Djiboutian Nationals in order that they may at 
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some future date asswne the teaching role. 

6. Like the CFPA, the LEP does not have a library. 

4. Baseline Information - Employment Characteristics in 

Djibouti 

An exploratory mission conducted by the International Labor 

Organization (ILO) about a month prior to independence 

(17-27 May, 1977) reported finding a dire lack of available 

information in the country pertaining to the self-employed 

sector; this is still relevant to this day. Information 

pertaining to the wage-earning urban population sector 

(Djibouti City) was obtained by ILO from employment records 

of the ~abor Inspection Bureau of the Ministry of Labor and 

the Social Security System. On the basis of these records 

and on the assumption ~~de that the total active population 

of Djibouti City per se totalled approximately 37,500, with 

a total employment numbering 14,069 (Refer Attachment ~) 

the following characteristics of the economic structure and 

the employment picture for 1975 were derived: 

(a) Slight industrial developmer.t which only represents 

3.6% of 'the total employment. 

(b) Large predominance of the tertiary sector (commer­

cial/secretarial/clerical/administrative) repre­

senting 85% of the paid employment. 

(c) Importance of the public sector in relation to 

the global employment, (35% of the total) 

(d) Presence of a large number of Foreigners (Somalis, 



- 36 -

Ethiopians, Yemenites) in competition with 

national citizens (15.6%). 

(e) Importance of the domestic sector, which repre-

sents 16% of the total employment. 

(f) Fairly large degree of female employment (20%) 

From December, 1976 to April,- 1977, the unemployment picture 

in Djibouti showed the following trend: 

Unemployment Picture at the End of April, 1977 

Seeking Jobs Jobs Provided Waiting for 

December, 1976 9,565 5,045 4,520 

April, 1977 17,808 8,970 8,838 

% Increment over 46.3% 43.8% 49.0% 
1976 

c. Project Rationale 

1. Increase the Relevance of Vocational Skills Training 

Programs 

It is quite evident from the baseline data obtained that 

Djibouti does not possess the institutional capability to 

undertake manpower analysis activities at a sustained level 

~o define its manpower needs more precisely. Employment 

surveys wh.ich have been carried out in the past by private 

agencies have been sporadic. Statistical information 

regarding the employment and unemployment situation in the 

country continues to be incomplete, imprecise and in very 

short supply. 

The two vocational schools currently in operation in the 

Jobs 
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country, namely CFPi\ - "Centre de Formation Professionnel 

Pour Adultes" under the Ministry of Labor and the LEP -

"Lycee d'Enseignement Professionel" under the Ministry of 

Education, have not, to this date, established the relevance 

of their training programs as these relate to employment 

opportunities. The schools continue to produce "graduates" 

for the limited job market without full knowledge as to 

whether they (a) are employed after graduation in the same 

slot for which they have been trained, (b) perform well on­

the-job, (c) remain unemployed, (d) leave the country for 

job opportunities elsewhere. 

2. Test the Practicability of a Training Program in 

Commercial Education 

Historically Djibouti has existed and grown in direct 

proportion to the port facilities it offers. It has tradi­

tionally served as the point for Ethiopian imports and ex­

ports as well as a key link in international transhipment. 

Based upon other Donor observations, namely the special 

commission of the Economic and Social Council of the united 

Nations and World Bank survey teams, the port will continue 

to be the crucial mechanl.sm far Djibouti's attaining long­

term self~sustaining development. The Secretary General 

of the united Nations' Report on "Economic Assistance to 

Djibouti", 5/31/78, states the following: "The economy of 

Djibouti is very heavily dependent on the level of activity 

in the port." 

In the long-term, the economic future of the Republic depends 
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on its taking full advantage of its port facilities and 

its location.* The long-term growth will be related to the 

ability of the port to remain competitive with other ports 

in the region in the services it offers. The main thr.ust 

of long-term development activities, and the institutions 

which need to be strengthened and created to sustain them, 

must be geared to ensuring a healthy, viable port and tran-

shipment operation in Djibouti. 

In addition, a number of supplementary activities give 

prospects of increasing the levels of real income. These 

include whatever developments are possible in the fields of 

agriculture, animal husbandry, forestry and fisheries as 

well as the exploitation of mineral resources and geothermal 

energy. 

Nevertheless, the long-term development of Djibouti will 

be influenced to a large extent by the rates of growth and 

development in adjacent countries and on the extent to 

which investment is directed towards ensuring that Djibouti 

remains a major port for the region's imports and exports. 

Particularly important will be the improvement of the railway 

from Djibouti to Addis Ababa and the development of a high-

way system to complement the railway in moving goods into 

*IMF quarterly report indicates GROD statistics substantiate 
the port has/colltinues to be responsible for in excess of 
50% of gross domestic product. 
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and out of Ethiopia as th<.lt country develops. 

Whether or not Djibouti will be able to influence the long­

term external developments referred to above depends in 

part on its shorter-term development program. The U.N. 

mission believes that development in Djibouti should focus 

on three broad areas: 

(a) Activities to maintain and improve the service 

as a major port, shipping and transit centre; 

(b) Immediate steps to provide education, health, 

housing and other social services for the rural 

and urban poor; 

(c) Feasibility studies, pilot projects and surveys 

of potential activities to supplemeDt the contri­

bution of the port and other services to the 

national economy in the longer term. 

The Republic of Djibouti requires significant amounts of 

financial assistance. In view of the serious financial 

situation of the Government and the difficulty of generating 

new revenues, assistance should be provided on the basis of 

grants or highly concessionary loans. 

Parallel to the need for financial assistance is a critical 

need for technical assistance and training. These are 

required in virtually all sectors but especially in 

project preparation, general economic management, public 

administration, institutional development and co-ordination 

of governmental activities. 



In discussions with thl.; Government, the U.N. mission 

identified a number of projects in line with the broad 

objectives outlined above. The projects, which relate to 

the improvement und enlurgemcnt of the social and economic 

infrastructure and to the economic difficulties being 

experienced by Djibouti, have been classified under the fol-

lowing heudings: 

(a) Projects to improve the port; 

(b) Projects to strengthen the service economy of 

Djibouti; 

(c) Projects to improve transport links between the 

capital and the rest of the country; 

(d) Projects to alleviate the situation of the poor 

and to provide improved services; 

(e) Pilot projects, studies and surveys looking towards 

longer-term development; 

(f) Technical assistance and training.* 

Per the Small Program Statement and the recent FY 1981 

Annual Budget Submission, USAID Djibouti development stra-

tegy is to upgrade the poor majority's standard of living 

through increased access to e~ployment opportunities/con-

comitant tmproved health. To realize the above, USAID 

project assistance to date has consisted of: 

(1) emergency government to government food relief 

grants to refugees and distressed nationals; 

*United Nations: Report of the Economic and Social council 
Assistance to Djibouti. Report of Secretary-General. 
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(2) development of an indigenous soils and water 

resource analysis capability to ascertain agri­

culture potential and providing means for national 

decisions by the GROD and USAID on subsequent 

development interventions; 

(3) assistance to the fishing ,sector which to date 

is most neglected but yet possesses great poten­

tial for offering both increased employment/ 

earnings for the poor, and excellent possibilities 

for addressing the nutritional deficiencies of 

the poor; 

(4) providing self-help funds to stimulate and support 

local efforts to upgrade MCH (Mother/Child Health 

Clinic) health facilities.* 

Further development assistance beginning in FY 80 per the 

ABS would increasingly "focus on identifying long-range 

development objectives in the human 'resources sector. Spec i­

fically .... an implementation of a four year OPG geared to 

upgrading commercial skills among Djibouti's most disad­

vantaged; i.e., unemployed school leavers ..... woul·l be 

developed in collaboration wLth the GROD which in the short 

run would "also provide a training element supportive to the 

institutionalization of this capability within the GROD to 

resolve institutional bottlenecks."* 

The Proposal contained herein is clearly in line with the 

*AID Annual Budget Submission FY 1981 - Djibouti 
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Annual Budget Submission and Small Program Strategy State­

ment. Moreover, it is USAID's intention that this Project 

serve as the mecilanism for future and larger involvemeIlt in the 

Human Resources Sector, silould proj ect da ta and resul ts so 

warrant. The Proposal admittedly relies upon a hypothetical 

scenario: that as the port modernizes and expands as a 

result of other dOllor investment the ~~emand for commercial 

skills will not only increase, but be absolutely dependent 

upon an increased supply of personnel possessing commercial 

skills. While the existing vocational school provides 

approximately 100+ additions to the commercial sector, this 

would obviously be inadequate in view of above scenario 

not to mention extant demand. The majority of secretarial 

positioris are filled by expatriates. Given the fact that 

there presently exists no planned effort, outside this 

proposal, to train Djiboutians to replace these expatriates, 

one must conclude that realization of the above scenario 

would necessitate increased demand for expatriates and 

consequently minimize aspects of port growth due to foreign 

exchange loss and social-economic disruption caused by 

expatriates filling increasing numbers of positions con­

current with risiny Djiboutian unemployment. 

This proposal attempts to resolve two urgent needs facing 

Djiboutian development. In the long-term assure that neces­

sary skilled people are available to satisfy demand/spur 

growth of Djiboutian commercial sector by providing requisite 

skills. In the short-term alleviate Djibouti's most pressing 
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socio-econonlic problem - rising unemployment, by providing 

the means for the major source of unemployment, primary 

school leavers, who, due to the existing school system are 

denied access to adequate income earnings, to obtain the 

opportunity for their very participation in the country's 

development. 

In final analysis, the above is dependent upon capability 

of port to respond adequately to investment and ~emain 

competitive. In the face of existing data vacuum, it is 

USAID/IHAP's contention that Other Donor investment in the 

port will only be forthcoming if they are convinced that 

the above is probable. Given as yet unfinished World Bank 

Proposal.' recommending that institution' s ~heavy financing 

of the port and railway, we must conclude that the under-

lying premise of this activity is sound and timely. 

D. Issues 

1. The appropriateness of a VOLAG, IHAP in particular, for im-

plementing a Human Resources Project as described herein: 

(a) Reduced costs 

(b) Experience ) .- Refer to project content 
and attachments 

(c) Personnel resources) 

2. Funding for the construction of a facility for vocational 

skills training purposes in commercial education, is the key 

element to this proposal and it is recommended that through 

this project funding support be obtained for that purpose. 



- 44 -

3. Can GRaD assume recuczent costs following Project term­

inatinn? 

4. As a result of num~rous di~cussions with the GRaD both 

USAID and IHAP are convinced as per the Minister of Labor's 

letter September, 1979 (Attachment !), that commercial skills 

training is an area of immediate ~mportance that has to be 

addressed. 

USAID/Djibouti and IHAP concur in that indications of Other 

Donor support/investment to the port and conversations held 

with Government authorities are sufficiently great to reinforce 

the scenario cited in tIle Project's Rationale and thus in the 

long-run minimize risk. 
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II. Project Purpose and Description 

A. The general long-term objective of this Project is in line 

with natiollal policy, which is to increase employment through 

the javelopment of relevant training programs for adults and 

youth and to increa~e the efficiency of Governmental, as well 

as non-governmental sector middle-level administrative support 

services. 

Direct recipients (target group) of the benefits to be derived 

from this project comprise the following: 

1. The Ministry of Lubour which through assistance from 

this project will establish a "Placement/Evaluation Office 

at the CFPA which in turn will establish a system capable 

of coll~cting reliable statistical data regarding the em­

ployment/unemployment situation of its graduates In the 

country VIS-A-VIS its vocational skills training program 

at the CFPA and thus be able to determine the kinds of 

vocational training programs that need to be developed and/ 

or modified to increase employment. 

2. Adolescents/adults, sixteen years of age and above, who 

have completed primary school but are out of the mainstream 

of formal education. 

3. Middle-level administrative support services personnel, 

of both sexes, civil servants or not, who are actually 

employed by the Government in its various Ministries and in 

the private sector. 

4. Academically qualified adults seeking advancement oppor­

tunities in commercial education for teaching-position 
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roles. 

B. The specific short-term objectives of this Project are 

designed co provide the national Government with the necessary 

support (technical assistance, financial and material support) 

in order to achieve its long-term objectives, within the frame­

work of an activity directed to cest the practicability of 

developing a technical skllls training program in commercial 

education. The Project's main short-term thrust will be direc­

ted towards the improvement of current and future operations and 

the expansion of current operation of the "Centre de Formation 

Professionnel pour Adultc>s - CFPA/Professional Training Center 

for Adults in accordance with the following parameters: 

1. Improve Current and Future Operations-

(a) To increase the relevance of the training programs 

provided by CFPA by means of: 

(1) Establishing a "Placement and Evaluation Office" 

(non-existent at the present time) with the following 

functions: 

(i) Job placement of graduates 

(ii) Follow-up and evaluation of job performance 

(iii) Recording employment history of graduates 

2. Expand Current Operations 

Increase the efficiency of the training pr09ram provided 

by the Center (CFPA) through the introduction of accounting, 

management and educational evaluation procedures aimed at 

increases in the overall efficiency including improved 
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technical and acad<:;lal':"L! performance, reduced student wastage 

and reduced per student costs. 

3. Expand Future Operations 

Introduce and test the practicability of a skills training 

program in con~ercial education by means of: 

(a) Establishing u. technical skills program in commer­

cial education (non-existent at the present time) direc­

ted towards unemployed, partly employed, underprivileged 

out-of-school adolescents/adults, sixteen years of age 

and above, who have completed primary school but have 

surpassed the age requirement for admission to secondary 

school. 

(b) Establishing a skills training program in commercial 

education (non-existent at the present time) directed 

towards upgrading the technical skills of administra­

tive support services personnel in the various Govern­

ment Ministries, in selected para-statal Organizations 

and private firms. 

(c) Establishing a technical skills training program 

in commercial education (non-existent at the present 

time) directed towards developing a teaching staff of 

Djiboutian Nationals who will assume responsibility for 

the Project's training program, prior to and beyond its 

termination date. 

http:acadci.ic


C. Project Description 

1. Concept 

- 't 8 -

The pr0ject will be developed within the conceptual frame­

work of testing the practicability of developing a techni­

cal skills training program in commercial education encom­

passing a number of components outlined under short-term 

objectives. These should be maintained in equilibrium 

during the implementation phase thruughout the life of the pro­

ject and beyond the date of termination - if the full im-

pact of the Project's obj~ctives is to be achieved. Its 

salient features are as follows: 

(i) It will be developed within the framework of the 

Djibouti school system, which is patterned after 

the French educational system, although the project 

will shy away from providing stipends or other 

financial incentives. 

Instead the project rests on the conceptual base 

of encouraging individuals to achieve self­

reliance through self-improvement mechanisms. 

(ii) It will be developed within the framework of 

au evaluation mechanism capable of measuring 

student performance and achievement as well as 

the relevance of the training activity. 

(iii) It will provide the unemployed, under-privileged, 

out-of-school adolescents/adults of both sexes 

as well as those currently within the employment 
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spllere with the tools required to achieve self­

reliance, gainful employment and security in employ­

ment situations. 

2. Project Description by Objectives 

(a) To Improve Currant and Future Operations 

(1) To Increase Lhe Relevance of CFPA's Training Proyrams 

i) Through this project, technical assistance 

(financial and material support) will be provided in 

order to establish within the Ministry of Labor, at the 

level of CFPA a "Placement and Evaluation Office" (non­

existent at the present time) capable of uJ:certaking 

adequately the task of: 

(a) job placement of graduates 

(b) follow-up and evaluation of the graduate's perfor­

mance in the job market to the extent possible 

(c) recording employment history of graduates 

Proper records and cOlltrol system linking CFPA's 

graduate output with the business community will be 

carried out. The linkage will: 

(a) establish an outreach mechanism for CFPA (non-exis-

cent at present time) 

(b) determine the graduate's performance on-the-job 

(c) duration of employment 

(d) reasons for leaving employment (if such had oc­

curred) 

Follow-up of graduate's performance in the job 
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market will assist CPPA to determine how many of its 

graduates remain employed, partly employed or unem 

ployed in the National Labor Market and how many have 

left the country for the International Labor Market. 

(2) To increase the efficiency in the overall manage­

ment of the CPPA through the introduction and 

implementation of appropriate methodologies. 

Throughout this project, the CPPA will receive much­

needed strengthening of its current administrative capa­

bility in terms of substantive content and upgrading 

the performances of its existing personnel. An adequate 

records and control system, (including a socio-economic 

prof,ile of the students enrolled in the school) will be 

designed encompassing all aspects of the entire opera­

tion; i.e. (a) the vocational training activity which 

is CFPA's ongoing training program and (b) the commercial 

training program to be developed through assistance 

(technical, financial and material support) from this 

project. Current management and administrative proce-

dures and guidelines will be strengthened and new ones 

established to conform with the additional input this 

project will have on the CFPA. An adequate data collec­

tion system will be established, which will allow proper 

analysis of the information obtained (e.g., estimated 

costs per student and per graduate by training category, 

measurement of student's achievement and pp~formance), 

which in turn will allow proper planning operations. 
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Likewise, procedures aimeu at reducing operating costs 

will be carried out. 

Through this project technical assistance will be pro­

vided to undertake feasibility studies in the form of 

informal inquiry, which will determine the CFPA's capa­

bility to develop its po~ential for income-generating 

activities from end-products of the vocational training 

activity. Such products as cinder block manufacture, 

which is part and parcel of the Masonry Training Course, 

could be sold on the open market. Servicing of auto­

mobiles, for a nominal fee, at CFPA's workshop for the 

Auto Mechanics Course, could provide additional income. 

Ser~icing of air conditioning units for a nominal fee, 

could be one of the end-products of CFPA's Refrigeration 

Course and represent another income-generating activity. 

(b) Expand Current Operations 

(1) Introduce and test the practicability of a Skills 

Training Program in Commercial Education for the 

unemployed, partly employed, underprivileged 

out-of-school adolescents/adults. 

The training activity under this caption will be directed 

towards a target group of individuals who, for a number 

of reasons, including academic restrictions have been 

completely barred from opportunities for self-improvement 

within the educational system (refer to Djibouti school 

system, Page 11) and represent a floating population in 

dire need of purpose and/or direction. It will be car-



ried out on a p.J.rL-timc basis in order to (a) allow 

the unemployed individual while undergoing self-improve­

ment to secure gainful em~loyment and (b) provide the 

partly employed individuals, 16 years old and above, 

with the opportunity for self-improvement. The cri­

teria for admission to this specific training activity 

will be limited to the unemployed or partly employed 

individuals, 16 years old and above, who have completed 

primary school with a "CEP Certificate" - (Certificat 

d'Etudes Primaires) and who come from a family with a 

monthly income of less than DF. 50.000 (U5$ 286). 

The project will provide technical assistance for the 

formulation and implementation of apPFopriate pre-testing 

and screening procedures for this particular target 

group at the point of entry per the "Training Flow 

Chart" scheme ShOWIl in Attachment N. Periodic testing 

procedures will be undertaken throughout the training 

activity to measure achievement and performance. 

A Certificate of Achievement and Proficiency will be 

awarded to the individual who has met the requirements 

for achi~vement and performance, to be established by 

the project for this particular training process. 

The project will set up the appropriate technical-skills 

curriculum for this training category given the fact 

that the target groups under this caption have attained 

only the primary level of education. Thus the Certifi-
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cate of Achievement and Proficiency to be awarded by 

the project for this training category will represent 

the sub-level of a CAP Certificate (Certificat d'Apti-

tude Profcssionnelle). 

The curriculum param8ters are as follows: 

(a) Clerk Typist -(sub-level to a CAP) 

HOURS % 

I. Language: French 460 46.0 

II. Business Administraticn 
Techniques 450 45.0 

(a) office practices, 
filing, 
record keeping 

(b) typewriting 

III. Basic Mathematics .100 9.0 

TOTAL: 1,010 1 00. O· 

(2) Training Program to upgrade technical skills in 

Commercial Education of middle-level employed 

personnel in both the public and private sectors. 

The training activity under this caption will be directed 

towards much-needed improvement of the current perfor-

mance of the employed individual. It will be carried out 

on a part-time basis in order not to cause disruption 

of the day-to-day activities in both the public and 

private sectors. The criteria for admission to this 

specific training activity will be limited to the cur­

r~'tly employed middle-level administrative support 

services individuals from both the public and private 
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sector with adequate academic credentials. 

The project will provide technical assistance for the 

formulation and implementation of appropriate pre­

testing and screening procedures, in order to establish 

the knowledge level of the individual at the point of 

entry. with this iIlformation recorded, the individual 

will be assigned to the a~propriate training slot. 

Periodic testing procedures will be established and 

implemented thr'::Iughout t.he entire period of the indivi­

dual's training activity, in order to measure perfor­

mance and achievement. 

A Certificate of Achievement and Proficiency will be 

awarded to the individual who has met the standards of 

achievement and performance to be established by the 

project for each of the five training categories under 

this caption and will depend upon the final evaluation 

of the individual's record during the entire training 

period. 

For the target group of individuals included under this 

training activity,the project will set up the appropri­

ate curriculum adjusted to meet the needs of the country 

within the framework of a French educational system. 

Thus, the Certificate of Achievement and Proficiency to 

be awarded for each of the five training categories will 

represent an adaptation to local conditions of the fol­

lowing certificates awarded by the French educational 
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system: 

1. The CAP Certificate for Secretary Typists at the 

basic level - "Certificat d'Aptitude Professionnelle". 

2. 'l'he I3EP Certif.i.cate for l\dministrative Secretaries 

at the midJle-level - "Brevet d'Etudes Professionnelles" 

3. The BTS Certificate for each of the three types 

of secretaries, namely, Administrative Secretaries, 

Management Secretaries, Stenographic Typists- "Brevet 

de Technicien Superieur". 

The five training categories arranged by order of 

ascendancy and the corresponding technical skills 

curriculum parameters by category are as follows: 

Training Categories 

(a) Basic Level - Secretary Typist 
(Secretaires uactylographes) 

(b) Middle-Level - Administrative Secretary 
(Secretaires d'l\dministration) 

(c) Superior Level -

1. Management Secretary 
(Secretaires de Direction) 

2. Bookkeeper Secretary 
(Secretaires Comptables) 

3. Stenographic Typist 
(Secretaires Steno-dactylographe correspon­
dancier) 

Technical Skills Curriculum by Category 

(a) Secretar¥ Typist 
(Secretalres Dactylographes) 

i. Language: French 

Hours 

420 

% 

50.0 
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Hours 

ii. Business Administration 380 
Techniques 

Office practice 

Typewr.iting I 

iii. Business Management 32 
Techniques 

Introduction 

TOTAL: 832 

(b) Administrative Secretary 
TSecretaiies d'Administration) 

i. Language: French 

Arabic (basic) 

(electi ve) 
English (basic) 

ii. Business Administration 
'l'echniques 

Budget 

Basic Bookkeeping 

Staff Management 

Business Mathematics 

TOTAL: 

(c) 1. Management Secretary 
{Secretaires de Direction) 

295 

85 

85 

340 

975 

i. Language: French 320 

Arabic (middle 85 
level) 

% 

46.0 

4.0 

100.0 

30.0 

9.0 

9.0 

35.0 

100.0 

22.0 

6.0 
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Hours % 
(elective) 

English (middle 
level) 

85 

ii. Business Administration 
Techniques 

500 

Secretarial 

Letter and Deed Writing 

'l'ypewr i ting II 

Shorthand 

Transcription II 

iii. Busjness M~nagement 
Techniques 

Financial Management 
in the business sector 

Staff Managerr,ent 
Procedures 

Business Mathematics 

340 

iv. Organizational Methods 125 
in Business Administra-
tion and Management 

TOTAL 

(c) 2. Bookkeeper Secretary 
(Secreta ires Comptables) 

1',455 

i. Language: French 320 

(elective) 

Arabic (middle 85 
level) 

English (middle 85 
level) 

ii. Business Administration 310 
Techniques 

Secretarial 

Letter and Deed Writing 

Typewriting II 

6.0 

34.0 

23.0 

9.0 

100.0 

22.0 

6.0 

6.0 

21. 0 
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Hours % 

Shorthand 

Transcription II 

iii. Business Management 
Techniques 

Bookkeeping Procedures 

Financial ~anagement 
in the Business Sector 

Staff Management 
Procedures 

Business Mathematics 

570 

iv. Oryanizutionl Methods in 85 
Business Administration 
and l-lanagement 

TOTAL 

(c) 3. Stenographic Typist 
(Stenodactylographe 
Correspondancier) 

1,455 

39.0 

6.0 

100.0 

i. Language: French 320 22.0 

Arabic (middle 85 6.0 
level) 

(elective) 
Epglish (middle 85 6.0 

level) 

ii. Business Administration 690 47.0 
Techniques 

Correspondence Proce­
dures - commercial, 
administrative and 
managerial 

Typewriting III 

Shorthanrl 

rrranscr iption 
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Hours % 

iii. Busjness Management 275 19.0 
Techniques 

Basic knowledge of 
business sector 
operations 

Business Mathematics 

TOTAL 1,455 100.0 
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(3) Train~ng ProCjram aimed at developing a teaching 

staff of Djiboutian Nationals who will assume 

the teaching role prior to and beyond the 

Project's termination date. 

The training activity under thi3 caption will be 

directed towards a target group of Djiboutian Nationals 

who have obtained certificates in commercial training 

at LEP. 

Minimum re(~uirement for selection of candidates as 

project staff assistants will be a BEP Certificate 

for Stenographic Typist (Stenodactylographe Corre­

spondanci~r). The project will provide technical 

assistance in the formulation and~implementation of 

an on-the-job training program for this t~rget 

group consisting of: 

(a) performance of secretarial chores for the 

school. 

(b) participation as assistant instructors under 

tutorship. 

(c) upgradiIlg technical skills. 

(~) Construction of the physical plant to house the 

Technical Skills Training Program in Commercial 

Education. 

The project will provide technical/financial/material 

assistance for the construction of the physical 

plant facility (please refer to Architect's Plans 

and Specifications) to accommodate the teaching 
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staff and student body called for in the project 

and provlde an environment conducive to producti­

vity and self-improvement. It is expected that 

at the termination of this project, the CFPA will 

possess an on-going training program endowed with 

the necessary elements to enable the trainee to 

become self-reliant on his/her work upon completion 

of the training process. 
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III. Project Analysi.s 

A. Socio-cultural und Economic Effects 

The Project's main socio-economic objective is directed 

towards a target group of individuals who represent a floating 

population of unemployed, partly employed, underprivileged, 

out-of-school adolescents/adults, 16 years and older. The 

Project will provide a rehabilitation mechanism for the 

individual of this target group who has attained a degree 

of basic knowledge by completing primary school. It will 

give him/her the opportunity to achieve self-reliance, 

through a vocational training process designed to make 

this person a productive member of society and an integral 

part of the national development process. Current social 

conditions affecting this target group are of such magnitude 

that remedial measures, no matter how modest, will have a 

high-visibility-high-impact value. 

It is the general consensus in the country, whether it be 

from Government sources from para-statal organizations, 

or from the Djibouti Chamber of Commerce, that there is 

a dire need to improve and thus upgrade the skills of 

employed middle-level adminis~rative support services per­

sonnel in commercial education, if productivity, efficiency, 

self-reliance and security in employment situations is to 

be achieved in socio-economic terms. 

Baseline information obtained during the preparatory phase of 

this project reveals a lack of qualified national manpower 

resource ill the country for academic and technological 
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purIJoses including those required for vocational and commer­

cial training programs. The project will, within its 

socio-economic and human resources development framework 

train a national staff who will assume the teaching role 

prior to and beyond the project's termination date. 

B. Women in Development 

This project has taken special cognizance of the fact that 

the vast majority of secretarial positions in Djibouti are 

held by women and that the general consensus in the country 

is that this is the target group in most need of skills 

training and upgrading. Through assist~nce from this project, 

CFPA will, for the first time since its inception, have a 

type of ~ocational training program which will provide women 

with the opportunity to achieve self-reliance as well as 

hasten their role in the country as productive members of 

society. 

C. The Primary implementing organization for this project 

will be the Ministry of Labor of Djibouti, through the CFPA 

Centre de Formation Professionnel pour Adultes, for the 

vocational skills training program in commercial education. 

D. This project is in line with the "Guidelines governing 

funding for Private and Voluntary Organizations in connec­

tion with Development Assistance under the Foreign Assis­

tance Programs": thus the project will: 

(a) have a direct impact on groups who constitute 
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the poorE3t majority and who are beyond the reach of 

of public services 

(b) have the potential to branch out to serve larger 

numbers of beneficiaries 

(c) have the potential for replication on a national 

basis 

(d) tie in with other programs (Ministry of Labor and 

Ministry of Education) which assure complementary 

efforts 

E. Institutionalization 

As stated under the caption of "Project Summary" (pageSl), 

and under "Budget" - (refer to Attachment 0) I most of the 

financial aspects of all new posts established at CFPA will 

gradually be assumed by the Government of Djibouti prior to 

the termination of the project. Given the general economic 

situation of the country it is difficult to ascertain the 

degree of domestic resource inputs which will become availa­

ble to the CFPA in the course of time. One of the objec­

tives of this project is to de\"elop some of CFPA' s vocational 

training programs as a source of income-generating activity 

in order to reduce the Government of Djibouti's recurrent 

costs with the CFPA operation. 
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IV; Project Design and Implementation 

A. Project Design 

This program is designed to provide the Ministry of Labor, 

through the CIPA, with the means to (1) increase employment 

through relevant training programs for adults and youths and 

(2) increase the efficiency of Governmental and private 

middle-level administrative support services. These ob­

jectives a£~ expected to have been realized at the conclusion 

of this four-lear activity (1981-1985). However, implemen­

tation of a PHASE II (1986-1988) will be undertaken subject 

to the availability of funds and to the results of an in­

depth evaluation, which will be undertaken to measure the 

achievements obtained during PHASE I, approximately nine 

months prior to its termination. The evaluation will also 

determine wil\::ther there is need to expand the school building 

or not subject to the availability of funds. 

B. Project Implementation by Objectives 

1. Increase the relevance of CFPA's training program as 

previously mentioned and fully described under the caption 

of "Project Purpose and Description" (page the project 

will provide assistance (technical, financial and material 

support) for setting up: 

(a) a "Placement and Evaluation Office" at CFPA. 

In connection with the "Placement and Evaluation Office" 

at CFPA, the project will provide salary support for 

a Djiboutian National, who will assume the responsibi-



-66-

lity of mana'jillg this office under the jurisdiction 

of CFPA's Director. The Project's Chief Advisor will 

provide the necessary technical assistance. 

2. Increase the efficiency in the overall management of CFPA. 

Through this project, the CFPA administrative infrastructure 

will be upgraded. CFPA's Director, who has recently assumed 

his post has had no previous experience in running a voca-

tiona 1 school. With the commercial education training pro-

gram as an adjunct to the current CFPA operation, the Direc-

tor will be faced with another situation in which he has had 

no previous experiecce. Therefore, through assistance from 

the Project, the CFPA Director will be sent overseas for a 

period o'f two months for a study/orientation tour of voca-
. 

tional and commerci~.l education training facilities. The 

CFPA's secretarial personnel will be upgraded at the local 

level by the project's commercial training activity. Metho­

dol( gies to upgrade the administrative functioning of CFPA, 

including studying the potential for the development of 

income-generating activities, will be provided for by the 

Project's Chief Advisor. 

3. Test the Practicability of a Skills Training Program in 

cornm~rcial education for unemployed, partly employed, 

underprivileged out-of-school adolescents/adults. 

(a) The training activity under this caption will be carried 

out during the second project year on a part-time, half-day, 

five-day a week basis between 0900 hours and 1200 hours. It 
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will be the responHi~ility of the individual to arrange Ilis/ 

her own transport to and from the school. The project will 

provide the required training materials. 

(b) As mentioned previously, admission to the school is 

predicated upon the individual having a CEP Certificate 

(Certificat d'Etudes Primaires) attesting completion of 

primary school. Periodic testing of the individual's per­

formance throughout the training period will be carried out 

with a final evaluation at the end, being a determining fac­

tor as to whether or not the individual should receive a 

Certificat~ of Achievement and Proficiency for this training 

category. 

(c) Standards of Achievement and Proficiency in technical 

skills in commercial educo.tion will be set by the project 

for the tar~et group under this caption. 

(d) Unemployed, partly employed individuals of both sexes, 

16 years old and above represent the target group. 

4. Training Program in Conunercial Education to upgrade 

skills of employe~ middle~level administrative support 

services personnel in both public and private sectors. 

(a) ~he training activity under this caption will be carried 

out during the second project year on a part-time, half-day, 

five-day a week basis, between 1500 hours and 1800 hours. 

It will be the responsibility of the Government, para-statal 

organizations and private firms to arrange for ':Ile transport, 
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to and from the SCllool, of the personnel to be trained or 

re-trained. The project will provide the required training 

materials. 

(b) Upon admission to the school the individual will be 

pre-tested to deterlnine the level of knowledge and proficien­

cy at the point of entry. With this level recorded, the 

individual is then aDsigned to the proper training slot in 

accordance with the five training categories mentioned un­

der the caption of "Project Purpose and Description". Peri­

odic testing will be carried out with a final evaluation 

at the end, which will determine the individual~s securing 

a Certificate of Achievement and Proficiency. 

(c) St~ndards of Achievement and Proficiency in technical 

skills in commercial education will be set up by the project. 

For the typewriting course, for example, by order of ascen­

dancy the individual in its basic phase will aim at attaining 

a speed of 25-30 wpm with emphasis on speed and accuracy, 

gradually increasing speed to 45-50 to 60-65 wpm and above. 

For the shorthand course, to cite another example, the indi­

vidual in its basic phase will be taught a good comprehension 

of the basis of shorthand with emphasis on penmanship, legi­

bility and development of basic vocabulary. From this point, 

speed of 50 wpm up to 90-120 wpm by order of ascendancy_ 
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5. Project Go.lls of Turget Population 

A. Eslirrated Number of Students & Graduates From Both 

Adolescents/Adults & Public-Private Sector 

N::>. Students by Project Yr. II 

1. OUt.-of"';'School Nl\ 15 

2. Public-Private Sector 26 

'IDTAL 41 

No. Graduates by Project Yr. II 

1. OUt-of-SclnJl AlA 12 

2. Public-Private Sector 10 

'lUI'AL 22 

ASSt~ONS: 

III 

15 15 

26 26 

41 41 

III 

15 12 

23 13 

38 25 

Target Pop. 
'Ibtal 

45 

78 

123 

Target Pop. 
'Ibtal 

39 

46 

85 

% 

36.5 

63.5 

100.0 

% 

45.9 

54.1 

100.0 

1. That within the 3-yr. period a total of 123 students will be trained 

of which 38% or 45 individuals will be out-of-sch:ol AlA and 63.5% 

or 78 individuals will originate from the public-private s~bOr. 

2. That within the 3-yr. period, a total of 85 students will graduate, 

of which 45.9 or 39 Wividuals will be fran out-of-scl'XJOl AlA group 

and 54.1% or 46 individuals fran the public-private S& :tor group. 

3. That fran U1e public-private sector student group totalling 26 the 

breakdown by training category will be as follows: 38.5% = secretary-
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typist; 38.5'6 = ildhiinistrntlve secretary; 7.7% = nunagE!Il\2r1t secretary; 

7.7% = bookkeeper-secretary; 7.7% = stenographic typist. 

(Continued on next page) 
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B. Estimated Number of Students From Both Sectors by 'l'raining Category 

Training category by 
Project Year 

1. Clerk Typist 
Full 'r.iJre 
Part Tine 

2. Secretary Typist 
1/2 Part Tjlle 

Full TiJTe 

3. Mministrative Sec. 
1/2 Par L Tirrc 

Full Ti.rre 

4. Managem:.m t Sec. 
1/2 Part T.i.ma 

Full TinE 

5. Bookkeeper Sec. 
1/2 Part TinE 

Full TinE 

6. Stenographic Typist 
1/2 Part Tine 

Full Tille 

'lOI'AL 

ASSUMPTIONS : 

II 

12 
3 

5 
5 

5 
5 

1 
1 

1 
1 

1 
1 

41 

III 'lOI'AL % 

12 12 36 45 
3 3 9 

5 5 15 30 5 5 5 

5 5 15 30 
5 5 15 

1 1 3 
6 1 1 3 

1 1 3 6 
1 1 3 

1 1 3 6 
1 1 3 

41 41 123 123 

1. That 80% of the total number of out-of-sc0001 AlA (45) will be on 

a full-time basis and 20% on part-time basis. 

2. That 50% of the total nunber of public-private sector students (78) 

will be trained 1/2 of the ti.rre required for part-time on the 

assumption that these groups possess greater capacity for upgrading. 

3. That the ramining 50% of public-private ser.:tor students will be 
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trained for tile full-tim:! required for part-tlire on the assunption 

that they require rrore training. 

6. DevelopLng a Djiboutian National staff for 

Teaching Positions. 

(a) For recruitment purposes, the Project will follow a 

strict selective process of eandidates wishing to join 

the school for teaching positions. 

(b) Through technical assistance provided for by this 

Project, a careful selection of individuals with proper 

credentials will be carried out and a total of six recruited 

for the project. These individuals will secure on-the-job 

training at the project's commercial school in Djibouti for 

a period of one year under"the tutorship of the project's 

Advisor. Of this group, three will be selecte r':; to become 

assistant instructors at the school during PHASE I and are 

to be trained overseas during PHASE II. The remaining 

three, the end-result of a more careful selective process, 

will be sent abroad for further training to obtain a 

Teacher's Certificate in Commercial Education (or equivalent). 

Upon their return to Djibout~, the graduates will, under 

a tutorship arrangement with the project Advisor, gradually 

assume total responsibility for the training activity prior 

to and beyond the project's termination date. 

7. Administrative and Organizational Activities. 

IHAP will station a "Chief Project Advisor" in Djibouti, 
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who will assume res~onsibiliti for the direction and 

management of the project in the country with the neces­

sary technical backstopping from IHAP/New York Headquarters. 

The Chief Advisor will: 

(a) provide technical assistance and teaching input to 

the commercial education training component of this project 

in all its facets of developmen~. 

(b) act as IHAP's liaison officer in the country. In 

addition, IHAP will station two Advisor-Instructors in 

Commercial Education for the commercial education training 

component of this project who will assume direct teaching 

roles. Said Advisors will be under the direction and super­

vision of the Chief Advisor, who will as ~entioned also pro­

vide teaching inputs. 

8. Proposed Project Disbursement Procedures (project cash 

flow) 

Essentially, the pathway through which project funds will 

flow will be as follows: 

(a) Project funds will be remitted by IHAP/New York Head­

quarters directly to IHAP's Chief Project Advisor stationed 

in OJ ibou ti • 

(b) Upon receipt of project funds, (a) the CFPA and IHAP 

will open an account with the British Bank of the Middle 

East, under the name of IHAP - CFPA - "HUMAN RESOURCES 

DEVELOPMENT". 
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(c) The initial fund remittance, the amount of which will 

be determined at the opportune time by IHAP/New York, will 

be adequate to establish revolving fUIlds for the project. 

(d) Withdrawal of funds from the said revolving funds will 

require the signa~ures of the Director of CFPA or a Repre­

sentative appointed by the Government and IHAP's Chief 

Project Advisor. 

(e) Replenishment of the revolving funds will be made by 

IHAP/New York on the basis of receipts for expenditures 

made. 

(f) Project expenditures or disbursements will be made only 

with th~ joint concurrence of the Director of CFPA OR A 

Representative appointed by the Government and the IHAP's 

Chief Project Advisor. 

(g) The CFPA and IHAP will jointly keep a bookkeeping and 

accounting system for the project and will be fully accounta­

ble for the project funds received by them. 

9. Evaluation 

Assessm~nt of Program performance and achievement of the 

various project components will be carried out on an 

on-going basis through a records and reporting system, 

field visilS and sustained technical assistance from IHAP. 

A joint review between IHAP and the Ministry of Labor, 

through the Directors of the Labor Office and CFPA, of the 

Project's achievemcllts vis-a-vis the short-term objectives 
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will be conducted at the end of each year and a final joint 

PVO, USAID evaluation exercise will be undertaken prior 

to the conclusion of PHASE I. The said exercise will de-

termine formulation and implementation of a possible 

PHASE II, subject to the availability of funding assistance. 

As mentioned, on-going appraisals will be carried out, the 

results of which will allow the project to be corrected and 

modified throughout the implementation phase. 

10. Summary of the Construction Plans 
(Plans 1 - 2 - 3 of March 3, 1981 
and Plan # 4 of April 26, 1981) 

The proposed layout is described in the general plan (plan* 
No.1) which features 3 buildings which are independent of 
each other and which can later be expanded. Around these 
buildings.is a central open area. 

On each side of the entrance 2 one-floor buildings are planned, 
one on the west side, with: 

- a reception area 
- a storeroom 

The other on the east side comprises: 

- 5 offices for the teachers 
- a documentation room 
- 2 restrooms 

These two buildings can be e~panded upon, particularly the 
office buildiny, to which could be added a conference room. 

To the south is situated the building with classrooms on two 
levels, with: 

- 2 classes on the ground-gloor 
- 1 class, the library and restrooms on the second floor 
- the possibility of making a conference room by opening 

a divide between the 2 classes on the ground floor 

* Refer to Attachment L 

http:buildings.is
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Provision is maJe for enlarging the number of classrooms if 
need be. 

The layout of the buildings from the entrance is asymmetrical 
thereby giving the impression of a coherent whole, both for 
what is planned and what could be constructed later. 

Two major concerns determined the orieIltation of the buildings 
and their external appearance: 

- protection from the sun 
- protection from the West winds 

Hence it is that the classrooms are open only to the North 
where there is no sun or to the South. The openings that 
there are are l utected by sun screens. 

The other two buildings also have openings to the East, the 
direction from which is received fresh winds in the cool 
season. They ~~e closed to the West, the direction from 
which come tile hot swruner winds. 

The windows can be screened either with rolling shutters or 
indoor blinds. 

The pri~ary materials to be used are: 

1-

- reinforced concrete that is earthquake resistant 
- either concrete screen or cement breeze blocks for 

the masonry 
- the carpentry work: 

(aluminum) and wood 
- air conditioners in 

and toilets 

metal frames for the exterior 
for the interior 
each room except the store room 

- On the roof: multi layered waterproof covering with 
thermal insulation 

- window covering on the sunny sides with sun screens 
- facing masonry: ground covered with granite ('sol 

en grani te' ) 

The.Areas of the different rooms are: 

- Classroom Building, Litrary, Restrooms: 

1 Classroom of 12.00 m x 7.00 m = 84 m2 
1 Classroom of 12.00 m x 7.00 m = 84 m2 
1 Classroom of 10.00 m x 9.20 m = 92 m2 
1 Library, restrooms 

(approximate) = 100 m2 
Stairwells = 120 m2 

480 m2 
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- Office Building 100 m2 

- Reception Building = 50 m2 

*2. Evaluation (Estimate of Construction Costs) 

Approximate cost of the Reception Building and Classroom 
Building (Plan # 4) is 110,304 F. per m2: 

480 m2 + 50 m2 = 530 m2 
equals: 530 m2 x 110,304 F. 

Approximate Cost of Office 
Building is 119,496 F. per m2, 
equals: 100 m2 x 119,496 F. = 

Landscaping, fencing, utility 
hook-up = 
Architects Fees = 

New Wall = 
Site fill-in, equals: 
800 m3 x 1,17 4 F. = 

Djibouti Francs 

58,461,112 

11,949,600 

70,410,712 

8,000,000 

5,400,000 

83,810,712 

2,900,000 

939,200 

_$-

330,587 

67,573 

398,160 

45,239 

30,536 

508,935 

16,400 

5,310 

TOTAL 87,649,912 FD / $495,645 

*Construction costs including architect's services have 
been pegged at $500,000. In .addition, a 20% contingency 
allotment amounting to $100,000 (20% of $500,000) has 
been made in the project budget following REDSO's/N 
recommendation. This contingency allotment of $100,000 
is not considered part of the initial construction contract 
but will be held in reserve to cover unforeseen expenditures 
which may be incurred during the course of the actual 
construction of the buildings. 
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11. Financial Plan 

The Operational Program Grant Request is [or the amount 

of $2,801,959 covering a time frame of five years (8/6/80 -

8/6/85) . 

The criteria and/or guidelines followed in the preparation 

of the financial plan conform with those of the Republic 

of Djibouti, insofar as salary support for national staff is 

concerned. 

The Budget Sun~ary is as follows: 
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oP.: ;:I/HH,1UY UY \.:OH P.)N /.: N"f 

I II III lV '1'0'1' A I. 
;:,ll,,; I; IE:::'; --------
A. C~'lP J1.000 J4. :140 JI>.6JI 39.201 141.0/8 
D. ADV-INSTR tlO 1 18.B'lO 3J.801 45.B41 108.533 
C. IIDV-INSTR NO 2 -; 28.890 JO.911 41. 923 101.125 
D. CONSUl,TANTS 5.400 5.940 6.534 7.187 25.061 

SUBTOTAL 32.000 :!2..:.~40 100.357 110.448 94.952 377.397 -------- ------ ------- ------- ------ -------
II !!!~~~f:LALLO~ 

A. CC!' 
1- lsi DIF'F' 8.000 8.500 9.1S9 9.BOO 35.519 
2. COLA 5.075 50 583 '0. 14 1 6.755 23.554 
3. HOUSING 25.000 27.500 30.250 33.275 116.025 

.4. SHIPPING 12.000 13.300 25.300 
5. HED INS 1.500 1.500 1.500 1.50b 6.000 
6. TRII VEL 4.044 8.896 5.256 18.196 
7. PER DIEH 5.400 5.400 
8. EDUC. 800 880 968 1.065 2.713 

• 
SUBTOTAL 61.819 52.919 48.018 70.951 l33.:.!'Q!' ------- ----- ------ -----

8. IIDV-INSTR NO 1 
1- 25~ DIF'F' 7.213 8.~50 11.460 27.133 
2. '.:OLA 5.379 . 5.917 8.300 19.596 
3. HOUSING 30.250 33.275 46.668 110.193 
4. SHIPPING 12.000 13.300 25.300 
5. HED INS 1.500 1.500 1.875 4.875 
6. TRAVEL 4.448 9.788 5.784 20.020 
7. PER DIEH 2.700 2.700 
8. EDUC. 968 1.065 1.493 3.526 

SUifTOTAL ~~.:.~~! ~2..:.2.2.~ 88.880 U:!d!:! ------- ------
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Z II III IV V TOTAL 

C. ADV-INS'l'R NO 

1. 25~ DI" 7.223 ·7.728 10.480 25.431 

Z. COLA 5.379 5.917 8.300 19.596 

3. HOUSING 30.250 33.275 46.668 1l0.lQ3 

4. SHIPPING 12.0flO 13.300 25.300 

5. liED INS 1.500 1.500 1.875 4.875 

6. 'l'RAVBL ~ 4.448 9.788 5.784 . 20.020 

7. PER DIEN ,. 2"700 2.700 

8. EDUC 968 1.065 1.493 3.526 

SUB'l'O'f'AL 64.468 59.273 87.900 211.641 

D. CONSULT~N'f' 'l'RAVEL 8.088 6.470 12.008 7.827 9.364 43.757 

E. CONSULTANT PER.DIEN 4.650 8.010 10.071 9.692 11.870 44.293 

SUBTOTAL/TR/ALLOW 12.738 14.480 22.079 17.519 21.234 88.050 

III. PERSONNEL (NATION~L) 

SALARIES 13.680 98.310 92.063 52.800 256.853 

~V TRAINING 80.830 64.272 72.285 217.387 

V EOUIP/SUP!!LIES 386.955 386.955 

VI EVAL"jATION 15.095 15.095 

VII CONSTRUCTION 0' 
BUILDING 500.000 500.000 

20' CONTINGENCY FOR 
CONSTRUCTION 100.000 100.000 

TOTAL 201.067 1.154.218 463.738 370.986 308.061 2.498.070 

69' IHAP INDIRECT 
COSTS 27.600 29.532 81.435 89.626 75.696 303.889 

GRAND TOTAL OPG 228.667 1.183.750 545.173 460.612 1R 1 7'>7 ., an' nen 
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Project Summary 

1. Duration of Project = Five years (8/6/80 - 8/6/85) 

2. Total cost of Project = $3,520,835 

3. Government contribution to total orG cost is as follows: 

(a) Cost of land 

$75/sq meter (improved x 2784 sq.m 

(b) Utilities 

$1,500/ms x 60 

(c) CFPA Director's Time 

$1500/ms xGO x 30% 

(d) CFPA MoniLeur's 'rime (20%) 

ADMINISTRATION LINKAGE WITH IHAplS 
CHIEF PROJECT ADVISOR 

(e) Personnel Time 

FRbM VARIOUS MINISTRIES AND PARA­
STAT~L ORGANIZATIONS 

$ 125/ms x 10 mos x 90 

(f) SALAR¥ SUPPORT OF NATIONAL STAFF 
HIRED BY THE PROJECT 

TOTAL GOVT CO NT 

TOTAL OPG cos'r 

TOTAL PROJECT COST 

4. Project Purpose 

= $ 208,800 

= $ 

= $ 

= $ 

= $ 

90,000 

30,000 

25,000 

= $ 112,500 

= $ 252,576 

= $2,801,959 

= $3,520,835 

The project will provide the Ministry of Labor with 

assistance (technical, financial, material support) at the 

Professional Training Center for Adults (CFPA) as follows: 

% 

7.7 

3.3 

1.1 

1.0 

4.2 

9.3 

26.6 

100.0 

To test the practicability for institutionalizing the Govern-

mentIs capability to respond to a.l increasing demand for 
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commercial skills training for Djiboutian unemployed. 

Thus the project will: 

(a) Establish a vocational skills training program in 

Commercial education (non-existent at the present time) 

directed towards unemployed, partly employed,under­

privileged out-of-school adolescents-adults, sixteen 

years of age and above, who have completed primary school 

but have surp~ssed the age requirement for admission 

to secondary school. 

(b) Establish a training program in Commercial education 

(non-existent at the present time) directed towards 

upgrading the technical skills of administrative support 

services personnel in the various para-statal organiza­

tions and private firms. 

(c) Establish a training program in commercial education 

(non-existent at the present time) directed towards 

developing a teaching staff of Djiboutian Nationals 

who will assume responsibility for the project's training 

program, prior and beyond its termination date. 

(d) Increase the efficiency in overall management of the 

"Center" (vocational and commercial education) through 

appropriate methodologies. 

(e) Increase the relevance of the training programs provided 

by the "Center". 

(f) Establish in the "Center" a"Placement and Evaluation 

Cffice" with the following functions: 

(i) job placement of graduates 

(ii) follow-up and evaluation of job performance 
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(iii) ~eLvcd~ng mnployment history of graduates 

5. Background and Progress to Date 

The GROD recognized the need to establish a viable non-

formal training activity at the CFPA whi~h can impart 

marketable skills to provide jobs/increased earning 

while complying with Djibouti's labor demands. CFPA is 

currently targeted to expand and provide skills for which 

the public and private sector have urgent need: clerks, 

typists, stenographers, bookkeepers/accountants, but for 

which the formal system h3s provided insufficient numbers, 

among which the majority are upper-middle class. 

6. Host Country 

(a) Th~ GROD will provide·the land for the project while 

the latter will provide the appropriate physical plant 

(non-existent at the present time) spacious enough to 

accommodate project needs. Construction costs including 

architect's services have been pegged at $500,000. 

In addition, a 20% contingency allotment amounting 

to $100,000 (201 of $50~,OOO) has been made in the 

project budget following REDSO's/N recommendation. This 
. 

contingency allotment of $100,000 is not considered 

part of the initial construction contract but will 

be held in reserve to cover unforeseen expenditures 

which may be incurred during the course of the actual 

construction of the buildings. 

(b) The GROD will provide for salary support of National 
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staff rcyuired [or the commercial training program on 

a graduated-scale basis, beginning witll the project's 

second year. 

7. Beneficiaries 

The training activity at the CFPA will be set up to accom­

modate a total of 123 studenEs within a three-year period. 

Of this number, 78 (63.5%), will originate from the public 

and private sector (upgrading) and 45 (36.5%) from out-of­

school adolescents and adults. 

8. Major Outputs 

- job-oriented two-three year curriculum 

developed in 6 areas 

- staff; instructors trained 

- students trained 

- graduates (estimated) 

- job placemc it and follow-up for 

graduates functioning 

9. OPG - Financial Inputs: 

ALL YEARS 

X 

6 

123 

85 

X 

Refer to OPG Budget Summary by Component on pages 79 and 80. 
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ATTACHMENT B 1. 

---- --
QU ARTERLY 

.. --- --

IRST Q F 
A VERAGE 

I 

---
S 
A 

ECOOD 
\'ERAGE 

·tRO 
VERAGE 

-

Q 

Q 

CGR:11 Q 
A VERAGE 

·III./YEAR 
INCHES) 

TCYI 
( 

I II 

1974 

---. 

5.08 3.36 

2.04 1.95 

0.60 2.20 

0.00 0.00 

7.72 7.51 

--'-----

A'fT.I\CHMENT B 2. 

. 
t 

QUARTERLY I 'II 

-------
. ~ 1974 

FIRST Q I 72.6 174.1 
AVERAGE I 

SECOND Q BO.4 81.1 
AVERAGE .-

"tIRO Q 86.1 85.4 
AVERAGE --------
FOURTH Q 72.5 75.9 
AVERAGE 

TOTAL/YEAR 77.9 79.2 
AVERAGE 

III I 

f--' ----

2.53 O.ll 

-
0.00 0.45 

2.37 0.26 

0.02 0.02 

4.98 0.86 

III I 

, . 

57.2 12.B 

I!- -. 

69.4 ' 81.3 

~ ! 
74.3 .; 86.3 

I 
i 

63.B i 73 • 4 
I' 

66.1 1B.2 

WEATHER PROFIU: 

AVERAGE RAI~FALL IN INCHES 

, 

I 
, 

II III I II III I II III I II III 

1975 1976 ,1971 1978 
.-. -- --

1.B9 0.00 I 0.06 0.00 0.00 loBS 2.81 4.00 8.70 9.55 0.00 

--
0.00 5.93 O.ll 0.09 0.00 0.70 1.75 0.00 0.13 0.51 0.00 

--- ---, 
1.19 3.77 0.00 0.12 0.00 0.95 0~65 10

•
00 NOT "VAlLA LE 

0.00 0.00 0.19 0.06 0.08 6.54 9.42 0.00 NOT AVAlLA ~u: 

3.08 9.70 ~.3B 1
0

•
27 0.08 10.04114.63 

1
4

•
00 .. NOTrVllIU~U: . I . , 

LEGEND: 

WEATI!ER PROFIlZ I 

AVERAGE MINIMUM TEMPERATURE II OJIBOOTI CITY AREA 

(EXPRESSED IN FABRENHEIT) III ARTA 
- --

l~-I I I II III II III I II III I III 
f---- --_. 

1975 1916 1977 1918 

74.6 59.5 13.3 75.5 64.9 72.6 74.4 65.1 13.5 15.4 64.5 , . 
1--- -- - .. --. 

82.5 74.1 BO.9 82.5 BO.4 82.0 B3.4 15.5 81.1 B2.7 16.4 

85.8 17.5 8':i.l 85.0 79.1 B7.5 87.0 18.4 NOT ~VAIU ~lZ 

76.4 66.9 75.3 77.3 'i7.2 75.9 77.1 65:6 NOT ~VAIU au: 

79.8 69.5 79.0 80.0 13.5 79.5 8C.6 11.0 NOT VAIU au: 
0 



ATTACHMENT B 3. 

WE~THER PROFIlE 

AVERAGE MAXIMUM TEHPERA'l1JRE 

(EXPRESSED IN F~HRENHEIT) 

----_.-

I II III I II 'III I II III 

QUARTERLY 1974 1975 1976 
---

FIRST Q 81.80 81.60 74.30 85_80 92.90 75.9( 85.10 82.70 75.50 
AVE!lAGE 

Sf-corm Q 95.18 92.10 90.60 97.80 94.10 90.80 101.1( 91.20 90.10 
AVERAGE ---------'---- -. -- ---- --- -- -- --- --
THIRD Q 104.0( 1101.1C 96.90 05.90 04.10 96.20 104.0( 01.40 96.90 
AVERAGE 
~- i--

FOURTH Q 80.50 96.90 81.10 99.90 87.00 87.80 86.70 96.30 "19.50 
AVE!lAGE 

TOTAL/YEAR 92.ao 90.40 95.70 94.80 91.10 97.60 94.70 90.90 95.50 
AVERAGE 

I 

lEGEND: 

I OJ IBOUTI AIRPORT 

II DJIBOUTI Clry ~REA 

III ARTA 

I II III 

1977 

84.00 83.40 76.90 

95.10 95.10 92.10 

1---
106.11 02.90 99.20 

I--

. 1.60 87.20 90.20 

--
93.20 92.10 8&.90 

II II 

1978 

84.30 83.40 

97.50 95.10 

NOT AVAIL 

HOT AVAIL 

NOT AVAIL 

III --
---.--
75.50 

-
91.90 

~LE 

~LE 

~LE 

C':l 
c::: 
~ 

;g 
Cl 
fTI 

I:C 

5: 
~;:: 

~ 
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ATTACH.~NT D 

MEMORANDUM D'ENT!NTE ~NTRE 

LE GOUVERNEMENT DE LA REPUBLIOUB DE DJIBOUTI 

ST 

LES PROGRAMMES INTERNATIONAUX D'ASSISTANCE 

AUX PERSONNSS,> SA. • . U. S. A. 

§ § § § § § § § 

Le Gouvecn=ment de 13 Reoublique de Djibouti repr~ence par Je 
Hinlsc~re des Aff~ire5 Etranger~s (ci-apres denomm~ -Le Gouvernemenc­
ou -Le Ministere-) ct les PcogrJmmes Int~rnationaux d'AssistJnce aux 
Persoanes, SA . •. U.S.A. (ci-apres denoQ~~ ·!.H.A.P.-) etant desireux 
de developper Ie pocentiel productif humJ!n et 1a main-d'oeuvre quali­
fiee dans 10l .flJpu!ilique de Djibouti par 1 'eciuc.3.c.ion et 1<1 formation et 
en dotanc le Centre de Fnrmacion Pro[essionnelle ,bur Adultes (ci-apcJ~ 
denomme le -Centre·o~ ·C,F.P.A. -) du Hini~cJre Ju Travail, ~e l'equipe­
~ent et des installations de basa necessaicDs ~ la formation, d'expects 
en orient~tion professionnelle et d'une as~i~tJnce techr.iq~e; ont ~on-' 
venu de ce qui suit: 

:!~!'£~~_l·· -
Les parties a ce~ accord ont convenu qu~ leurs relations, coordi­

nation et assistance mutuelles seront reyies par cat accord eu egard au 
planning et a'l'ex~cution du Programme d~ Developpemdnt d~s Ressources 
Bumaines (ci-a~res denomme:le ·Programme-) dans la ReOublique de 
Djibouti dJveloppe par l 1 I.B.A.P. en etroice collaboration avee le 
Hinisterp. et avec l'aide de l'Agence Amer!:aine pour le Developpement 
Intern.tional (ei-aores denomme l'U.S.A.I.D.) et etablie5 comme suit. 
Lc texte de la PropOSition de Programme ~~:a partie ineegrante de cee 
C!ccord. 

!l!!!f£!£l·-
Les Parties J eee accord conviennenc lU~ les programmes et projets 

arrc~':s t.'t designes dar.s le Programme son: ::cil~s ec essentiels pour le 
d&veloppement du potentiel oroductif hum~iu ~t de la main-a'oe~vre 
qualifiee par l'education et l~ formation; que Ie Programme jtlu~ra un 
r6le importane dans Ie d~velopp~ment SOC'Q-~~onomique de la R~Oublique 
de Dj!bouci, am4liorera et rentorcera de t~~on $ignitlcative Ie fonc­
tJonnement.:--tlU c.r.p.,\. i que Les p,ueie£ ~':':lplireront afin de rJdliser 
1es objectif~ du Pzogrdmm r ec ser~nt conJJintement respons~bles de 
son execution de La maniira et selon l~s }~~ehodes expo~ees dans 14 
Orooositian du Program~e et ee JU:Jnt un~ periqde de trois i quatre &n5. 

ARTICLE J.-

Dans Ie but de realj~er avec efficacite Ie Programme, les Parties 
ont eonvenu de repartir Ies re~oonsabilitJs eomme suit: 

AJ Le Gouver~emene de Djibouel par l'intermediaire du Hinlstere du 
Travail: 

a-Pourvolra au DuaJet a~nsi que orev" dans la oro~osition ~e 
debloquera ces t~nds suivant les ~esoins; 

b-Fournira pour la constructi~n d'un baeiment un site au C.P.P.A. 
pour les programmes de formation profe~sJnnnellel 

c-ConsentJra i La resld~nc~ dans 14 ~ille d~'DjiboueJ d'une _qujp~ dr 
trois conselllers au projet,nommes par l'.I.Il~·A.Pq pQJJr la dur~. du 
~rojec alin 
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de coordonner, adminiscrer, exJcuc~~ e: ~vJlu6 1~ Programm~. L'6quipe 
des consei1lers au projec de l'I.a.A.? s~ra Ji:ig~e par un Ch~t de 
Mission qui agira egalement en tant que ReprJsencane de l'I.H.A.P. dans 
la Republique de Djibouti; 

d- Recevra d'autl'~s experts techniqu~s nommes par! 'I.H.A.P. envoyes 
a~in d'apporeer une assistance technique spJcialisee au ?rojec A court 
terms; 

~- Fournird aux conseillers Lau projet des locaux appropriJs d us~g~ 
de bureau necessaire~ pendant la 'mise e~ execution du Progr~mme; 

t. Accordera ~ux con~eillers au projec, experts technique~ ec d leurs 
fa;nilles le~ ~ucoris3cions indispensables leur permectant d'entrer d~ns 
Ie p~ys et d'en =orcir l n'importe quel moment; \ 

g. PermectrJ J '~ntree hors taxes dan~ lJ RJp~blique J~ Dji~~uci de 
tout Jquipemenc, fournicures, vdhicules, p;jc~s de rech~nge et ~ucr~s 
materiels imporces par 1 'I.H.A.P. devant ~:rd ~tilises dans le cadre du 
Programme et pour soueenir d~= projecs er ~ccivices entreprises et mise~ 
~ exJc~:ion i Djibou:i; eC sous reserve d~ 1 '~pprobacion prJalJble du 
Gouvernement, cette fr~nchise peut egdlement etre ecendue aux eff~ts 
personnels et vehicules utiles aux conseillers au projet, experts techni­
ques at leurs familles residant 1 Djibouti; 

h. Exemptera les conseillers au projec et les exper~s techniques 
d'impots sur le revenu, sur les traieemencs et/ou les indemnices paye; 
par ~'I.H.A.P. pour leur travail a Djibouti dans Ie cadre du programme et 
de cee accord; 

i. Fo.urnir~ dans la mesure du possibl~ aux conseillers et aux expere~ 
techniques toute assistance et cooperation n~cessaires a l'accompliss~ment 
effecti! de leurs taches et responsabilieJs a l'e~ercice de leur programm~ 

j. Convient de consulter au prealabl~ le siege principal de 1 'I.R.A.!' 
i N~w York directem~e au par l'ineermediaire du chef'de mission au projet 
residant a Djlbouti pour to~ce queRtion imrortante concernant le programme 

B) Les Programmes Internationaux d'Assist~nce aux Personnes : 

a. Pourniront une equipe de trois cOllseillers diriges par le chef 
de mission du projet que aura quallte pour representer l'I.R.A.P. a 
Djibouei, durant une peri ode de trois a qu~cre ans, dans le cadre du 
programme et selon cet accord; 

b. Sera responsable de 1a supervision et de la construction du 
batiment (fourniture de materiel de construction inclue) destine au 
Programme (de formaeion professionnellp.), l~s details $e tcouvant dans la 
~roposition du projee; 

c. Debloqueronc des fonds dans les 1inites du budget alloue au 
programme selon les previsions du plan de rinancement-1esdits fonds 
exclusivement destines a l'usage-et a l'ex~cution du Programme de la 
~aniere et sulvant las m~thodes prevues dans 1a propo~ition eC selon 
lss engagements contract •• par l'I.B.A.P. quant aux clauses et stip­
ulations concernan~ la gestlon et le d~blu~~ga des fondsi 

d. Pournlront une assistance technique au C.P.P.A. au moyen des 
membres du personnel de l'I.H.A.P. et/ou ~'organismes et/ou experts qui 
pourraient etre nommes par l'I.H.A.P. pour fournir une aide technique 
permeeeant l'execution e~fective et rapju~ du ~rogramme; 

e. S'assureront que les ~onseillers 3U projet ~xperes techniques et 
leurs proches observeront fidl1sment les l~is et regles aYdnt cours dar.s 
la Republique de Djibouti et s'y con~ormeront durant 1a periode ou i1s y. 
serone affectes; 

f. Pournlront les fonds et ser.vices pour l'achat at ll~chemlnement 
de tout equipement, touces tournitures et ~utres materiels necessaires· 
au programme et inscrits au budget du programme; 

g. Prendront les dispositions necessaires pour selectionner les 
homologues pour une tormation ~rof~sionnelle a l'eeranger; 9 compris les 
aisposltlons concernant leur soutien logiscique grice! des fonds prevu8 

dans Ie budget du programme et ce duran~.leur periode de tormation, ain~l 
que toue aut~e soutlan utile, ~Jcessaire ~ leu~ {ormaelon et l'etabll&se­
ment de leur re&jdence legale; 

h. Con.ulteront au'pr~alable 1~ Mlnisc~ce dlrec~ement._ou p~r l'lnter-
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~~dlaire de leur ch~f canseiller au projec ou de coue autre membre de 
l'lquipe des canseillers, pour eouce r~vlsion au ~udi!ication juyJe 
necessaire dans Ie cadre du Programme des projecs objeccifs ~c 3utras 
constituants d~ celui-ci. 

Le gouvernement convienc' que l~s fonds Jes:inJs au progr3mm~ 
seront adminiscr~s par 1 'I.H.A.P. par l'int~r~~,iiaire de son ch~f ccn­
seill~r ~u proj~c qui dJpo5~ra c~s londs tran~~orm~s en mon~Ji~ locale 
sur des comptes bancaires qui seront ouvertd ~ cet e!fet; lesquels 
ton~s ne serofit d~bloqu~s que pour l'ex~cutiofl du programme de l~ 
maniere ec suivant las methodes prevues dans L~ praposicion. 

ARTICLE 5.--------

Le Hinisc~re convient que le C.F.P.A. ~ur~ un sysi~me de'compeabille~ 
pour contrdler les fonds fournis par l'I.n.A.p. ee qu'il fera Pdryenl~ A 
III.R.A.P. des r~pports mensuels ou trimestriels concernant ces fonds et ce 
selon les modalltJs qui pourront ~tre etablle~ pdr lII.n.A.p. 

ARTICLE 6.----------
Les deux parties conviennent que cout Jquipemene, toutes fournitures 

autres materiels devant etre impo~ces a D!ibou~ipour Ie programme 
Ion les Articles 3A g~ ee B t- seront exp~di~s au Chef ~e Mission, 

)equel sera le responsable du iranst~rt de ces articles au C.P.P.A. sulvanc 
les termes de la proposition du projet (pour Le Developpement des Ressources 
Bumaines). 

ARTICLE 7.---------
Les deuJC parties co!wiennent que l,et'.J l::ation de l'exeC'ution du 

programme de la realisation de ses diff~rent~~ p3rties s'ettectueront d'ulle 
fa~on permanente et qU'une Jvaluation et un c,~pte-rendu annuels serone 
r~dlges A la tin de chacune des ~nndas du pro}~e et que ce compte-rendu et 
'cette evaluation seront etfectues pour permeccre toute modificatlon ou 
'rectiflcatlon trouvee n~cessuire qu cours de ~.J phase de mlse en execution 
,du programme et dans le cadre de celul-cl. 

illICLB 8.-

Cat ~c~ord prendra ettet d~$ slgnatur, p3r Ie Gouvernemene de ~jjbouti 
et l'E.B.A.P., restera en vlguer durant une pJr10de de quaere ans et pourra 
Ic.n mod ,i fie ou etandu par consentemen e mutuel des deux parties. 
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illf£~.:.': 

En cas de divergences de points de vucs dans l'intcrpret~~ion 
ou l'ex~cution de cee accord, c~lle$-~i se rJsoudronc au .noYdn d'une 
reunion encre les deux part~es, d~ns un espric d'amitie ec de 
cooperation mucueIle~ et de sauvegarde de~ inceces des ~eux p~!·cies. 

Le Progr3mmp fera l'objet de discussion~ uicerieure~ entre Ie 
Gouvernement Djiboutien eC IHA? 

POUR LE HINISTRE DeS AFFAIRES BTRANGERES DR MYLES K. REN 
VICE PRESIDENT ET 
ADHINISTRATEUR EN CHeF 
FROGRAHHES IN1:RNATIONAur Df 
ASSISTANce AUX PSRSONNBS, SA 
~HAP) HEW- YORK, USA 

~. LOS ~~RIIA-
TIONAUX D'ASSISTANCEAU~ 
PERSONNSS (IPAP) 

http:TIONAUX:DEASsI1STAUCE.AU
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MEMORANDUM OF UNDERSTANDING BETWEEN 

THE GOVERNMENT OF THE REPUBLIC OF DJIBOUTI 

AND 

INTERNATIONAL HUMAN ASSISTANCE PROGRAMS, INC., USA 

The Government of the Repub!ic of Djibouti represented by the Ministry 

of Fore~gn Affairs (hereinafter called 'The Government W and/or wThe 

MinistryW) ~nd International Human Assistance Programs, Inc., (herein­

after called WIHAPW), wishing to develop productive human resour8es 

and skilled manpower in the Republic of Djibouti through education 

and training and by providing the Centre de Formation Professionnelle 

pour Adultes thereinafter called the ·CFPAw; of the Ministr!1 ·of i.abor 

with the B~sic training equipment, facilities, vocational tr~inin~ 

experts ~nd technical assJstance, have agreed as follows: 

ARTICLE .I 

fhe parties to th~s Agreement have agreed that their relationship, 

mutual co-ordination and assistance will be governed b~ this Agreement, 

in respect to t~e planning and exec~tion of the Human Pesour~es Dev­

elopment Pr01ram (hereinafter called the ·Program-; In the Republic 

of Djibouti developed by IHAP in close cooperation w~th tne Ministry of 

Labor and with the support of the United States Aaency for International 

!>evelopmen": ,. hereinafter c illed USAID) and funded c '1er-tbl/. The text 

~f ~he Program proposal shall be an integral part of thlS aqreeme~t. 

The I~r'~es to th!~ Agreement agree that the programs ~nd pro)~cts 

planned and desJqr.~4 in the Human Resources Development Program p!uposal 

dre usef~l and ~ssential in the development of human lesource~ an~ 

~KIJ1~d mdnp~w~C through training and education, that the prvgram will 

fl.; ~n Jmp~' d~r role in the socio-economic jevelopme~~ =f ~~e Rep­

ub~~C. wt~l 3'9n~tic.ntly improve and strengthen rn- :ver~ll capabili­

ties of the CFPA, ~h~t the Parties will mutually coopEr~te wzrh eaCh 

other to achiev~ the objectives of the Pragram, and W~Jl jointly bp 

re~pohslble ~or ~ts implementation in such manner and methc~s as oue­

l~n~d ,n the Pr09rd~ propo~al for a period of 3 to 4 ~~~rs. 



D Page 6 of 9 

- 2 -

For the effective implementation of the Program, the Part~~s have 

agreed to the fo~lowing responsibilities: 

A. The Government of Djibouti through the Ministry of Labor will: 

a. Provide the appropriate site at the CFPA for the construction 

of a facility suitable for the conduct of commercial skills 

tra~~ing prograff,Si 

b. Pzovide the bud~et as specified in the proposal and release as 

rpquired~ 

c. Agree to IHAP's stationing in Djibouti a team of ] project 

advisers appointed by IHAP for the duration of the project to 

coordinate, administer, execute and evaluate the program. 

IHAP's team project advisers will be headed by a Chief Project 

Adviser who will also act as the Represent~cive of IHAP Ln che 

Republic of Djibouti; 

d. ieceive other technical experts appointed by IHAP who will be 

dispatched at the opportune time for the purpose of providing 

specidlized technical ass~stance Co che project on ~ short-term 

bas~s; 

e· Provide the project advisers with suitable office space in the 

CFPA as ~ay be required by the p~ogram during lts lmplementatlon 

per~odi 

f. Grant the necessary permits to the projecc advisers, cechnlcal 

experts and cheir dependents to enter or leave the ~ouncry at dn~ 

time; 

g. Provide duc~-free entry into the Republic of DjibouCl (or all 

~~uipment, supplies, vehicles, sp~re parts and other materLals being 

imporceJ by IHAP for usr in che Progr.m and in support of proJects 

and acclvicies being undertaken and carried out In ~Jibo~tli and 

subject eo·the prior approval of the Government, th~s alJo~anc~ 

tcr dut~-fre~ entry may also be accorded the persopa~ eft~Cts and 

~eh~cles that are required by the project advisers, ~e=hn~~a; 

c~perts ~~i thelr dependents who are stationed in =]Lb~~~.; 

h. Bxemp~ tne project advisers and technical expe~ts from income caxea 

on income ar-dlor allowance paid by IHAP fo~ their serv~ces ln 

DJibouti under the Program and this Agreement; 

i. Provide, co the extent possible, such assistance ano cooperatio~ 

tor the pro]ec~ adviser and technical experts as m~y be required 

t~r tbeJr efte~r..v. ilscharge of duties and responslbilieies ~n~~r 

~~~ Pr09ra.J 

~~,~; ~~ c~~s~~~ In advance with IHAP Heddquarters In New reck Qt 

nr~~q~ 
"1tter. 

•. ··~:et Fra~ect Adviser stationed in :·l!'~·' dh~ 
·r . 1n~e r~i~ dffects phe Program. 

http:eftecr.ve
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B. International Human Assistance Programs will: 

a. Provide a ceam of 3 project advisers headed by the Chief Project 

Adviser who, in his capacity, represents IHAP in Djibouti, for 

a period of 3 to 4 years under the Program and in accordance 

with his Agreement; 

b. Be responsible for the supervision and construction of the 

physical plant (including the provision of the construction 

materials) that will h~use the Human Resources Development 

(commercial education) Program, specifications of which are 

contained in the program proposal; 

c. Disburse funds within the limits of the budget for the Program 

provided in its financial plan - funds solely for the purpose 

and execution of the Program in such manner and methods.as 

are provided for in the proposal and according to the provisions 

and stipulations as being contracted by IHAP for the management 

and disbursement of the funds; 

d. Provide technical assistance to the CFPA through IHAP's profes­

sional staff members and/or through such organizations and/or 

experts who may be appointed by IBAP to provide technical 

expertise ror the effective and ti~ely execution of the Program; 

·e. Ensure that th~ project advise~, technical experts and their 

dependents will faithfully observe and abide by the laws and 

regulations of the Republic of Djibouti during their assignements 

therein; 

f. Provide funds and services for the purchase and shipment of all 

equipment, supplies and other material needed for, and budgeted 

in, the Program; 

g. Hake necessary arrangements for the selection of in-country 

counte·rparts for commercial education training abroad including 

thelz l~~istic support rrom funds provided in th~ budget of 

Program during the period'of their training .nd such other nece-. , 

ssary support as may be required for their training and legal 

residence; 

u. :ons~lt in advance with the Ministry directly or through its 

Chief project Adviser or any other member of the advisory team on 

any revisions or modifications, if deemed necessary within the 

framework ot the 9rogram, in the plans, designs, and any components 

thereof. 
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ARTICLE 4 --------

The Government agrees that the funds appropriated for the Program 

shall be administered by IHAP through its Chief Project Adviser 

who will channel the funds in local curlency to the accounts to 

be established, which will be disbursed solely for the implemen­

tation of the Program in such manner and methods as provided for 

in che proposal. 

ARTICLE 5 -------
The Ministry agrees that the CFPA will keep accounting books for 

the funds provided by IHAP wichstatus reports on the funds chann­

eled thereto in such form as may be requested by IHAP on a monthly 

or quarterly basis. 

ARTICLE 6 ------
The two Parties agree that all equipment, suppli;s and other macer­

ial~ to be imported into Djibouti ror the Program under Article 3.Ag 

and B.t shall be consigned to IRAP's Chief Project Adviser who will 

be responsible for t.he transfer of such goods to the CFPA in accord­

ance with the terms of the Program proposal. 

ARTICLE 7 

The two Parties agree that assessment of program performance and 

achievement of the various components will be undertaken on an 

ongoing basis, that annual review and evaluation of the Program 

will be conducted at the e~d of each project year, and that such 

review and evaluation will be carried out to allow such modirica­

cions or correction. a5 deemed necessary throughout the implemen­

tation phase, within the framework of the Program. 

ARTICLE 8 ----
This Agreement will become effective u90n signature by the Govern­

ment of Djib~uti and IHAP and will remain in force for a period 

of four years, and can be modified or extended by mutual consent 

of both Parties. 

ARTICLE 9 

In cas~ of differing viewpoints in the interpretation or execution 
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of ehis Agreement, the differing viewpoincs will be resolved 

ehrough meeeing between both parcies in a spirie of mutual 

friendship and cooperaeion considering ehe interests of boch 

Parcies and che Program. 

ARTICLE 10 ----------

The pro]ec~ proposal will be subjece to further discussions 

wich the Government of Djibouti and IHAP. 

For the Ministry of Foreign Affairs 

Ministry of Labor 

Dr. Myles K. Ren 
Executive Vice President 
& Chief Executive Officer 
International Human Assistance 
Programs; Inc., New York, USA 

naeional Human Assist. 
Progr m (IHAP) 

12 t~ Ynd..~ 
Dr.~ ~sus M. LOP~ ~ 
Director, Program Dept. 
IOAP, N.Y. 
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ATTACHMENT r 

TERRITOIRE FRANCAIS DES AFARS ET DES ISSAS . 
MINISTERE DU TRAVAIL 

CENTRE DE FORMATION PROFESSIONNELLE DES ADULTES DE DJIBOUTI 

(I~Tlfl(tlT ~I<V"I~VI~I 
~~ rU~~~T.C~ ~~U~~~SI~~~~LL~ 

SOUS, souuicnet, certJ!!cla: 
que !oIoo.sieUlj 
Ne Ie . 

a eUectue un Stale de Fonn.tJ~n ProleS3ionneUe, section 
du au 
ilU Centre de FormatioD ProlesdonneUe de DJmOUTI 

et a ete r~ 1 I'L"<AMEN DE FIN DE Sl'AGE, Ie 

ce qu.i lu.i coD1ire Ie CERTU'ICAT DE FORM.\TION PROFESSIOHNELLE 
FAIT 1 DJmOUTI,. Ie 

U: MINISTRE du TRAVAIL, I.e DlRECTEUR du COLP.J: 
de FORM.\TION PROFESS[ONX""a.IL 



ATTACli."1ENT G 

MINISTtRE flU TRAVAIL 

CENTRE· DE FORMATION PROFESSIONNELLE DES ADUL TES 
DE DJIBOUTI -

C IE lR< T IliF II CA t 
DE FORMATION PROFESIONNELLE 

NOUS. soussignb, certifions : 
que Monsieur MO~~ !!ASSJ.1'f P.'.1..~o~m 

N6 Ie ':/4/59" OBoe:: 
a effectue un Stage de Formation Professionnelie. section !r.!:P.1"llTION A~I) 

du 6 5.:.?!.'D!:!IG 1971 au 22 .reIN '1978 

au Centre de Formation Professionnelle de DJIBOUTI 
et a ete re~u ~ I'EXAMEN ilE FIN DE STAGE. Ie 22 JUIN 197e 

ce qui lui confere Ie CE~TIFICAT DE FORMATION PROFESSION NElLE . 

FAIT a DJIBOUTI. Ie 22 JU!N :1918 
~ , 
~ ". 
l(-
e, >; 
r. I: 

r; 
4: 



'mBLE til. 1. fHDID'iMml' FlamES FCR '.mE Em CF 1975 (OlVlDID Hi NATIaw..I'lY Nt) SEl() (FmlOl ~ EKCUJDED) 

SB:'l'ICIi 

Transport (Rail, rad. air) 
Illildirq am Public wcxks 
In:lustry • Warkshcps 
Hardlirg, transit, shippinJ 
PetrolEun, matat fuel 
BankilJ1 
Comerce 
Restai.lrants, hotels, bars 
Private Slucat..im, insurance 

liberal professims 

S1B'IUmL - Private Sect:.cr 

Servants 
. 

Territorial Public Sewioes 
Fublic Off~ (Social Security, Electricity 

Post Office am Te1.ecxmmnicatioos) 
Public Services 
p.<.illtaI'f establisbnents 

SJBlUI2\L - ~llc am ParaplblJc Sectcrs 

'lbtal Bnplaysi 

19'; Intenw.tia1al I.abcx Ckganizatim 
Missim in Dji1:x11ti (17-27 Msy 1977) 
"Explcratcry ~8sicn in the Fields of 
Elrplo:r'ment ard Prafessiooal Trai.niJv}" 

FRaDI 
B F total 

535 71 670 
1501 20 l,S21 
458 30 488 

1652 48 1700 
167 7 174 
26) 129 392 
674 155 829 
152 49 201 

47 29 76 

5449 538 5981 

420 .490 '890 

2940 276 -3216 

719 105 824 
271 101 378 
456 101 557 

4192 583 4975 

10261 1611 11872 

I I 
FOOEI~ 0JE1WL 'lUIM. 

B F total B F total 

29 10 39 626· 83 709 
103 2 105 1514 22 1536 

14 4 18 472 34 506 
95 5 100 1747 53 1800 
19 1 20 186 8 194 
12 8 20 275 137 412 

l69 59 228 843 214 1057 
- 31 77 108 183 126 309 

30 13 43 :n 42 119 

502 179 681 5951 717 6668 

450 980 1430 870 1470 2340 

22 12 34 2962 288 3250 , . 5 5 719 110 829 -
1 9 10 728 110 388 
4 33 37 460 134 594 

27 59 86 4419 642 5061· 

979 ~.!.8 2197 lU40 2829 14069 



MJnistry of Labour 
iond Social Re'.Iu1a tions 
UjiLouti 

ATTAClIHENT I 

To the American Embassy 

For the attention of the Director 
of the USAID 

I have the pleasure to inform you that your project to create 
a training institution within my Ministry is qettinq my approval 
and that ~he fun~s for this project a~~ qoing to be-committeri as 
soon as poss ible in orde r to beg in the ilhplemen tel tion 0 f the pro­
ject within a short period of time. 

The need for middle mana~ement staff training in the Djihoutian 
administration is urgent and your a5sistance in tt.is matter will be 
greatly appreciated, also in the private sectors. 

The construction of the commercial Luilding would he financed 
by Saudi Arabian funds. According to expert ad~ice, the staff, the 
commodities and programs would be completely funded by the Amer­
ican Government within the FY 80 Project, in agreement with the 
Ministry of Education. . 

This four year part-time project will include: 

a) adult training: recycling and improvement the employees 
in administrative and commercial firms~ 

b) training of 16 year old stun0nts or over who have 
failed in their secondary studies or who are too old 
to be accepted in secondary school (Arabic shorthand 
and typinq and posuibly English); 

c) training for njiboutian instructors in order to carry 
on the work of the American expatriate on the completion 
of the Project, when this ~ommercial section becomes 
part of Adult vocational Training Center; 

The development of a viable trainin~ institution is essential 
to give the Djiboutian Government skflle<..l technicians, able to 
compete with foreign workers and to improve the public services 
in the country. 

This project will extend the activities of the Vocational 
Training Center and adapt them to the needs of this developing 
country, and is of social benefit and interest to all Djiboutians. 

Translated from the French by 
the USAID/Ojibouti Interpr~ter 

Sincerely, 

Ahmed Hassan Liban 
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Plln,I l'P nms 

1. SorsorJl'2n 'rntcgrat'ed Development Projt.!ct 

1'0 estnllJ i ~h a ~y~ t~m for del i ver i nq coml'rE'henR i ve ;1nll 
inteqratcc1 services in agriculture, nut:rition, health, 
fClmUy pl;lnning and environmCllta1 s.:lnitation in 'JO tar-
get b.:lrl"ios (villacJes) in the £lrovjnr.e of Sorsogon through 
the dcv£?lopmC'nt of human resources, lcadership and cornmuni­
ly on,l"nizaLlons arul also to. identi fy i'lnd initiate income­
qC'nerClllnq projects Lllilt will impro':'~ t,he socio-economic 
level (Jf I:he people in t.he participdtin<j harr,jos through 
their ~('Il(-help efforts .. The project has organized and 
strenglhened n~rangay developn,ent cOllncils, trained lead­
ers an(l vo Illnleer workers, establ i 8111:'<1 ba rr io hea 1 th 
ulaits and ~,harmacy services and undertakes many agricul­
turally related income generating activities with the 
active participation of the barrio peop-le. The project 
has Le~n partially supporte~ by USAID the last two years. 

2. ~1\C Women's Cooperative Neec.11ecr~.r\.: Program 

To improve the economic condi.t:lon of the rural famJ1.ies 
in ~;an M"rco~, Province of nulacan 11'1 providinCJ unp.m­
ploye(l I,,'frio WOnten (25 iniU,111y) with traininy in sew-
j flCJ sk i.L1 s (lncl funds for faci J.j tieR, efl'li pment and lIIal.p'c­
'iala for I,he production of c:hilcJcp.n'!1 clothing. 20 adcJJ-
tinnnl women have been trainell anu (lil are en\jacJf"!d in 
making clothes. 1'he proqrarn is part.l,llly Bupportecl by 
Castle &. Cook Co. of the U.S., and is implemellted wIth the 
cooperation of the Bulacan Social J\c t ion CouIlC.i 1. 

3. MB'J1lJ n<hnno Integrated Developrnent Project 

To help Jmprove the socio-ecorromic conditjons of the peo­
ple'in four harangays in the Provinr.e of MIl<juindanilo, , 
which WfJre hit hy the 1976 tidal wave, throu~lh thp train­
ing of paramp.c.1ics in preventive allll curative healt:h care 
allu thn (H'ovision of jncome-gcnerClLin'1 activities inc111<.1-
inq 8 p"n.! w(ltp.r sIJrply system. "hc rr09ram ig SlJpported 
p<utially by the Sorol'timist Intenwl .. iontd of. the I\mericCls. 
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4. Sorsogon Crop nlv~r~iric~Lion rroject 

'l'n promot0 illtercrops "nr] f1lterllativ"'l=I to coconut in tl-e 
v"st up1;1Ilu ,1r('{lr: riot F.luit€'d t.o grilins production, thlJS 
g,.,neratinq il(lditional incomes (or smilll f"rnters anu t~n­
anbR. A lotnl of 80,000 seedlings of coffee, Ci'lcao, 
bLnck p("~lpE'r ;wel ipil-jpil will be produced through nlJr­
Aer.y for rr~c distribution to the partici p{)ting farmers 
anrl tt'n,1nt.F.I ror l"~ir. ~el(liUOIl;'Jl f"mL1y incomes. This 
progrillll 1s rilr.l~iillly !unuelr LJy USl\lD. 

, 
5. ~sogon Tl'lcnnc Hou9ing Material Production Project 

To produC"E' suc!. hOlJseoholcl items as laminated wall divi­
ders, ceilinq and w~ll boards and sliding doors by utiliz­
ing nbac~ bark - bncbilC - and employing out-of-school 
youth. "he proj,.,ct involves the t raining of 25 youth in 
the s\('ills of deCibering, flatt~ning, glueing and lami­
nating of h~cbac Atrips to produce finished products. 
This rt'ojE:'ct is implemented with the cooperlttion of t.he 
rhilipplnes Cottage Industry Development Enterprise. 

6. ~ambo~n~~ Co~t Dispersal tenter Project 

To re8tor~ goat population and provide nutrients and in­
come for the Muslim ~eople in Mindnnilo, a goat dispersal 
center was established in cooperation with t.he Muslim 
Community Lenders Development Board (CLOD) in Zamboan';J" 
with a supply or 22 pure-bred Anglo-Nubian goats and 15 
native gonts, together with goat houses, a water supply 
system, mnclicine and training of fiv~ cnretakers. The 
gOrJts br~r1 at thf! center w ill be dis tri !Jilted to the Mus­
lim people for their goat raising and income. This pro­
jf?ct is ci1rr.\p.d Ollt with the coop~raUon of CLDB and the 
Nat.ional Rural Life Center in the rhilippi~es. 

7. :;1'""'"'11 GOi1t Disper.sal Center Project 

This proj~ct is implemented in Simunul-rsland off Min­
danao with the cooperatlon of the S.iJnunul Community Pro­
gram and Development Board (SCPDB)for the same ob;~c­
tives and operating procedures as the Zamb~anga Project. 
Added to the center is a duck raising program with a sup­
ply of 25 reking ducks for breeding and distribution to 
the loc~l MIJ!!'lim popul~tion. The center al~o offers 
t".rntntng in qoat nnd duck rabdng to f:h~ upper class 
students or it pt'irnary school on Simunul. 

http:cooperati.on
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8. Sorsogon J).liry DC'vr.lgpmCllt Project 

To improvr:? the income of the farmers in f,orsogoll by 
me-ana of f~oopf~rative activitp.:=! and col.lective actions, to 
improve t.II'" nutritional level throtJgh the rrouuction of 
mote mi lk illH.1 mE'a t, and to estahl i sll a prototype dfJ iry 
r(1rmera A1Hmri<'ttion. 1111\1' hi'ts helpf:H1 thpm to orqanizr-! 
the Sorso'lon Oa i ry rn rmers 1\BBoci (1 t.i 'In a rid provided funds 
for c]"Lry c'llLlf", yont.s, f~rm (acilities, il watp.r ~ul."Jy 
:=!YAtem, l'p.ctili7.crs, vetelinary druqs, Polc. Technical 
iH1Ri~t,"H.:~ jR providE":) by suell l'hili,'pillp. nqP.ncies a:=! 
tile Na t lrm.]l Rural Li Ie Cen ter and the Durcau of' Animal 
Industry. 

9. Np.gritoes f'unctional Li teracy Tnlining rrogram 

The Nf.'gt'itol"'s (or 1\etas), are the earlif'st inhabitants of 
the I'hjlippines 1'..v1ng on the western base of the Zambalea 
Mountain nnnge. Th~ project: serves to give them skills 
lralninq in vegetable garden lng, poultry raising, carpen­
try, blackRmithinq, dressmaking, tailoring, food preser­
vation, anll handicrafts to enable them -to make farming 
toola,' clothes and furnitures for their daily needs and 
to produce foods, livestock and tools for salp., thereby 
generating income.. This project .is implemented with the 
cooperation of The Ecumenical Foundation lor Minority 
Development for about: 12,000 Negritocs in 16 villageR. 
I Jl1\P also providf!,1 funds to construct a potable wa ter 
system {or Lhe villagers of Kili. 

10 •• Jomolig Tnlnnu Credit Union rroject 

1H1\r provjflf"!ll funtls to est(1blish a f.isherm('n'~ credit 
union to purchase allu oper"te motor banks r ishinq boats 
- 4 boats pllrchaseu with the lunds are f1OW· in flshinf~ oper­
Uon!IJ. T~(·hn.ic,']l ctnd managem~nt a~~l!='t.nnr.e is bE'i.ng 
given to the Union by the membels of the Makati Rotary 
Cluli. 

11. Masbate Tl.lherculosis rhaseout Project 

To eradicate tuberculosis in the province of Masbate 
through the establishment and operation. of °an effective, 
low-cost uomiclliary TB control program. Component parts 
of the prnqrnm are an immunization program, provision of 
'l'n case finfHnry services with a r.~r~rr"'l. systf!m fnr labor­
atory ~XClminatjon, ambulatory and domicjliary treatment 
to iucnlified Til CilRPoS and u~velorment of greater communi­
ty pnrticipntion through he.1lLh educnl:ion activitjf!s. 
']'hiR prolJr.am js parti~lly funrlr;ocl hy IJS1\TO ,'11,1 .irnpl,,",('nt:ed 
wi t.h the (~f)orf.'ri1tion o( trw Philippine ')'lIhcrcuJosi!1 So­
ciety an!.} \'1110 Office in M'II,ila. 
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12. Mnlolos FLIntily rl~nning and Nutrition Projcct 

To proviul'! 5,000 married couples and othpr lowest in­
come gro\ll''l 1n Malolos, Province of Bulac~n, wilh educa­
tion and tr..:'Iining jn family planning (lnll nutrition to 
prQmote he.,lth growth and to jmprovl'! the qll~lity of 
life. ')'he !,,"oject is implemnntli"d in COOpf.rDtioon wit-h 
the Bulnc"'l ~jocia.l l\etion Council with p;:!rtial {umlin':J 
(rom USl\ll). 

13. Chlhlrell's Nutrition Dnd llehablllt.ation WanI Project. 

To provide fl1nds for the nohol rrovincinl Jlospit.Cll t.o 
con~truct. ~ Nutre ward within the hospjtCll comp~und and 
to purchilse equipment for medical treatment. and weight­
gain anu sp~cial feeding for malno'Jrished children, as 
well nA n'ltrjtjnn and h~alth education and training (or 
their mothers while children ~re accommodated in t.he ward 
and follow-up service by a specIal hospital team. 

14. Barefoot. Doctors Training Program 

I 'j. 

To provide funds for the ~ealth Region V Office in Le9azpi 
to train ~o out-or-school youth for a three-months trAin­
ing in fir.st aid knowl~dge and Akills, matern~l nnd child 
cnre, env.1rollmental sanitation and hygiene, family plan­
nin9, and hnnl th pro tect ioon, and then t.O wor.k in the rural 
barrios unr1~r the supervision of the Hural IIcalth Units 
in the Provillce. 

C:,.,n\;cr. for Jtch"bl1itation Medicine of the Univendty or 
jiiiITlJ;lJ2irms Geoneral-liosPlilll aOlid oCC\Jllcllional Thertll;Y, 
iJ'r il it lllg'nno f.i1iplOymeiit 0 -orrarnIICcippcic.f 

To constrllct ~ center for the Of!partmcnt of Rehabilitation 
M,.,cUcine of the University of Philippine G~np.r~l lIo~pitl!l 
(Up-raU): Lo provide medical/rehabi) it;:'ltion equipmp.nt "lid 
g"pplioes: ~nd to conduct. occupational therapy, voc~t.ional 
training nnd employment service ,for handicapped. The cen­
ter building was constructe~ with th~ support of Riwanis 
Interna tiolllll F'ounda tion an,l the oth~r component~ 0 f the 
project n rc impl~mented wi th the coopera tic.m of UP-PGlI, 
rhilippinc C .. Llege of l\rt and Trade. . 
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16. Mod~l W.lter Surply ~y~tern Proj-:!ct 

To provide Cl mouel pure water supply system for the people 
of thrf!e barrioR in the provinces of r;)nilpang", Datangap; 
and I\lbl'Y. C.oals of the project are 1) to ellhi'lIlce the physi­
cal. well-heing of the people, 2) to org('lnize community 
develnpment councils ill each targp.t barrio to operate the 
9ystem, nnd 3) to identify and undertRke income-gcn~r8ting 
projects ot: the village level. Th~ proj~ct has b('ten irn­
plementerl wi.th the coopernU-on of the Nilt:ion,ll Electrifi­
cation l\drni.llistr.atinll. ]lI1\P al.;o undertook two otht3r water 
AUl'Ply (llld well improvement projects in the provinces of 
Mlsnmis Occid.w ta 1 nrld Pang;lI:J innn wi til the coopp.ra tion of 
us reace COl'(JS volullteers stationeu In the Philippines. 

17. EducCltiun Center for Young Citi~en Producers Project 

To provide vocational skills 'and employmp.nt opportunities 
for 1,000 out-of-school rural youth (both female end male) 
througll training in dress making, taJloring, cosmetology, 
swine alld poultry raising and community rlevelopmp.nt ~t the 
Camnrinns Sur I\yricultural College in Pili, together 
with revolving loan funds for a selected~number of quali­
fied graduates to initiate their own busineso. The pro­
gram iA implemented with the cooperation of the Camerinea 
Sur Agricultural Colleg~ and the Foundation for youth 
Developmellt in the Philippines. 

18. noly eros.; Colleg~ of Digos Vocntional Training Project 

To pr.ovi(l~ vC'lcntionaJ ski I]s for out-of-flchool youth in 
U 19OA nmJ ath.'!". ",I.1,d c ip .. l it ies of Dilvao tiel ~ur. throll(Jh 
training in alltom0bile repair, auto/t~uck body buildin" 
pnintlng and wel(Jjnq. tOljether with trainin,) p.r:tuipm~nt 
lInll tools. 1\ total of 90 youth are being trained at th~ 
training cent~r. in the Holy CroR9 CoIl "'gP. of Oigos. '1'h is 
program js partially supported by the Makati Rolary Club 
Founqation. 

19. Davao Mobile Library Project 

The primary objectives of this project are ~o provide the 
people nf 11 municipalities of the Province of DaVRO del 
Sur wi th an opportuni ty for sel f-dev~lopnll~nt to enhance 
the ef ff~Ct i ve pe r fOrnlilnCe 0 f t.heir role in thei r communi­
ty develC'lpm("'nt: an opportunity for improvinq I'nd learning 
speclal ~kj 11s (or more productive anrl rp.w.,rdinq activity; 
and an ClCCC!=;S to 0001.5 anu oLher readil1Y materials to help 
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expand the bilsic l<:ilowle<lge skills obtaj neel from other 
speci;ll trninin'J :.nc.(eclucC1tion progrntns. The project 
iA ilnplcolcilted wiLh partial rUri<ling from both the L.J. 
Sk(199~ lHl(l M.,ry C. Skag r19 F'ouncliltion in Californin aud 
the LoyoLI Foullclation ill Wasltiugton (J.C. 
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TJlJ\ILl\ND 

1. Tambol Dovclopment Project 

Current'] y llncler i mpl~men til tion in the northeast sect ion 
of 'J'hn i l,lnd (il) to enco~lrage rural women and youth to 
pnrticipnte actively in the village development proceSR, 
(b) to provide training in agriculture and new oC,cupational 
skills and techniques, (c) to increase the income-earning 
capabil.ity of rural women and youth and (d) to promote 
self-estep.m and conridence among rural youth and women 
for the bett~rment of their living conditions. The pro­
ject places mnjor emphasis on providing training and a 
rural credit system through a "Tambol Revolving Loan 
Fund" as a mpans of developing the capabilities of rural 
women and youth to ini.tiate income-generating projects in 
their villages with the participatJ.on of other villagers. 
This project is being implemented with partial funding 
from USJ\ID and in cooperation with the Thai Department 
of Community Development. 

2. Rural Nomen's Leauership Trnining I'roject 

To train a qroup of 50 adult female village development 
leaders in Urion Thani District in an attempt to expand the 
leadership and participation of Thai women in the rural 
dm,·e.1 opmcn t rroceR~ ns co-~q\la Is. [\. f I:f'!r a four-mon th 
lrniniulf in 1"il(]er~hip princjples, CJrollfl or'l.,ni7.Ation nnrl 
dynnmicn, ayT'iculturnl and other r"rm rnJ.all!cl skills and 
technJques, vill~':1c clevelopmt:"nt plannjnCl and peer tr.nin­
ing prc:tctice, the trainees will imple'mcnt specifically 
design~d Rmall-scale income-generating pi19t projects sup­
ported by a revolving fund and technical ~ssistnnce. This 
project is Imptem~nted with the partial funding support 
of IBM Uorld Trade Americas-/Far East Corporation. 

3. Mae nong Sun lIill Tribe Jlealth' and Family' Planning Project:. 

Currently under the final stage of prep~ra~ion for imple­
mentation is a health and family planning project for 
over ~O,OOO members of highland tribes 1n the Province of 
Mae lJonq Sl1n. Thi.s project will provide the highlandcl's 
with prim.,ry hei'llth care ancl family plnnning education 
lhrough ~\Ich progrnm activities as traininq of ahout 500 
vollJnt:.eer vi-tInge health ,,'-:::rkers in primary health care, 
maternal nncl chilt.l care, environmental snnitation and 
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hygiene, together with ~'Jch action pr.og:-, .• ms as the pr.e­
vention ufld control"'Of t:uberc'll.osis, mal.aria ana other 
epidemic diseases, treatment and prevention of par;:t"'!i­
tic infection, orgnnization of a villiJqe health cOllllnit.tee 
to support the health workers, and establiehment of two­
WC'ly pubJ ic hea 1 th services through <t re fer.ra 1 sys tern. 
The project will be implemented with the parti.,l suppo.-t 
of USAID. 

4. Community Services Center Projl.::!ct in the Dnngkok M'=!tropolis 

The proposed Community Services Center project has been 
designed to serve 9,500 residents of two of Bangkok's 
hOllsing projects through expansion of maternal-child 
cnre/ education, recreation and welfare services. Of 
the 9,500 re~ident~, 7,500 are disadvantaged children 
(uncle:: ] 5 y€'a rR of age) of th'=! urban poor. Sel f-he I pia 
the framework through which the needy children and their 
parents will be assisted and the project's activities aim 
at motivating local l~aderahip to make a contribution 
towards l II" development of programs for their own chil­
dren and youth as ,,"'~ll a~ promoting the aenae of part.ici­
pation. and involvement in. the deovelopmeht of solutions to 
the social, educational and health care needs of their 
children~ The project will be implemented with the ac-
t i ve coopera t ion of the 'J'ha i Depa r tmen t of Public Wel­
fara and with partial funding from USAID. 

http:prog:-,.ms
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KOREA 

1. Sos~ Demonstration nnd Training Farm nnd 4~II Rural Lenders 
Training 

Operation Dnd man,'gem('nt of -a rlemonatr~tion and trainillg 
farm - 25 lJcres and conduct of 4-11 rural agricultural 
l~~d~rs trnining program for 50 rur-.l 4-1\ leaders per 
session anu 6 sessions per year, including 2 sessions 
for women. The program beqan in 1962 in cooperation with 
the Korean Office of Rural Development and partially 
Burported by Swift &, Co. of the u.s. and YlDlgnamChemical 
Company of Korea. The farm facilities include: class­
rooms, a dormitory, d~iry cattle, Korean cattle, hogs, 
chickens (or eqg laying and broiler.s, fruit trees, 
demonstration hot houses, and a truck garden. 

2. Eight ViI 1 ilQC> Development Project 

1\n i.llt.e'grated rural development projeGt for B villages 
with about 1,000 families and 6,000 population to up­
grade their living conditions and quality of life through 
such proqr.nms as a potable water supply system, a new 
variety of rice production, cattle raising, swine and 
poultry raising, raLbit and duck raising, hot-house 
vegetable nnd fruit growing, irrigation, bench terracing, 
mushr.oom qrnwl.ng, cottage industries, cooperative stores, 
mobile clillic services, iI multj-purpor;e village hill1, 
P.irul othC'r i ncome-'J"nera t inq rro'jects. ']'his program hns 
been partially supported by USAID. 

3. Rural 1\dul t ~lom~1\ 1 s Leadership Tra i nlng Program 

Training o{ rural women leaders for th~ir participation 
in the rural development process and improvement of women's 
social status. 150 rural ~Qmen leaders selected from 
acro~s the nation are being trained in leader~hip and 
group dynamics, advanced agricultural techniques, home 
economy, family planning. The pilot projects are con­
ducted by the leaders/trainees with the. particlpation 
of women at lhe village level. The program is partially 
supported hy US1\ID and the Korean National 4-11 Committee. 
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4. 1\griculturrll Tlumon R~sources Developmcmt Project 

Deve]opm~nt and implem~ntation of prototype ag~icultural 
training prO'lrams for llppp.r primary school childnm, 
4-11 junior m0mbers, villaye leaders nnd primary ~chool 
t-ea-chers: development of rural 4-11 clubs and villaCJe 
leadership: construction of a reqionDl agticultural 
yCHlth trninj ng cenler alld ill1provement And expan!">ion of 
ll'l rucu it.urn 1 ex tr:-m;j on serv lc'?s. The prog ram is pa r-
U nll y !-!"f'pcJt ted hy USl\!D ailu the KOl"(~cJn Rut al Develop­
ment Office. 

s. Seagr.ave Memorial lJospltnl rrogram 

Oversight of the oper<ltions and manaq<?ment of the hos­
pltal (JOO bf'Cl capacity, rural, nlr'dir:al institution with 
a prim;)ry health care center) constructed in 1910. The 
activiti~s include: out-patr.nt~in-patient9 care and 
treatment, free outreilch mobile clinic service, rural 
medic~l insurance plan, and operation and management of 
a prilll~r.y care center with the assignment of 30 parapro­
fessional nur.ses in rurnl doctor less villages for pre­
ventive health care, (amily planning, and environmental 
sanitation. . 

Und~r construction is a 150 bed capacity hospital in 
Ir! City for the same purposes. This program has been 
partially supported by many u.s. medical equipment 
manufacturp.rs and pharmaceutical firms through their 
donatir.m of ef'{uipnll?llt, supplies and dru(}!J for its 
charity medical and healLh care services. 

6. Open Heart Surgery Program 

In cooperation with the Metropolitan Medical ~"nter in 
Minll"'npoli~, Minnesota, this program iluministers free 
open-ilC?art surgery for Kor.ean children of poor families 
nufferinq from congenital h~art diseasPR. 1\bout 200 
Kore~~ childr~n h~ve received open henrt surgery at the 
Metropolitan Medical Center since 1913 Clnd IIIAP/Korea 
hns about 300 children on its waitinq list for surgery. 
ThiA program has been pClrtially supported by the 1\merican 
l.eq.ion 1\lJ)cU l(1["Y, :t numher of Korean hospitalA, a US 
1\r.~y hospital in Korea, Western 1\irlin~s, and Korean 
1\irlines. 
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7. MIxed Race YOllth Pr.ogrnm 
p» 

To aSRjst nmcrasi~n mixcd blood children 'for equ~l oppor­
tunities jn p.uucation and employment as well as better­
ment of thei.r socio-economic statu9,thrOllQh such pro­
grn~s and s~rvices as scholarships, vocational trainina, 
job placen1cnt, aptitude te9ts, coungeliny,' financial and 
material ;:')ssistance to their IIJ\P1\ cluh activitie9, and 
medic",l c."'Irf;". The pro~,rCtm is partiall y supportcd by the 
Robert '1'. Wilson lOUlluClLion, Tucson, J\rizona. 

8. IIIl\P/Bon9~~h~n Social \'/orkers Demonstrrttion and Experi­
mental Centp.r 

Construction of a center building and suppor.t to the cen­
ter for such prog'cams as day cti'lre of children of working 
mothers,night school cducation for working youth and 
adult~, case work service9, free mobile clinic, family 
guidance and community activities, in cooperation with 
Choong 1\nq Universi.ty Department of Social Work. The 
program is pArtially supported by the Ladies Auxiliary to 
the vete~ons of Foreign Wars, Seoul City Hall, Choong 
Ang University of Koren, ~nd the KoreQn~Red Cross. 

9. Posam-Ri Village Development rroje~~ 

To improve the standard of living and life quality of 
47 familieR of the village (annual per capita income -
$100.00) by providjn~ them wilh financial and technic~l 
aR91Btnncc', lIqricult\.lral trainjng, Dnd other income g~"er­
atJn':J pr"'.i~ctA Sl1ch as hot-house vegE>table growing an rl 
the rnisinq of swin~. 'l'his project is pClrtially sUJJPorted 
hy f.he Clevcl"'lOd not~ry Club, US notary International 
Foundation, and the Australian Embassy in Seoul. 

] o. Schol.'lrshj p ProgrDm 

To support nf'edy Korean stydents for edu("ntion inclucling 
Administration of endowed scholarship funds, sE>lection 
uf recipients, award of scholarships to agricultural high 
school students in rural areas and other needy students. 
This program is partially supported annually by the 
Nntional Council of State Ga~clen Clubs. 
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11. Morn~nae COInITI,unil:' Service Center 

Establishp.d hy lli1\P in 1973, the centl='!r offers f'uch pro­
grrtms aR <"1.,y Cll re 0 f ch i J ,lcen [or work ing mo thers, a sew­
ing trainiJl9 course for women, furniture making for out­
of-.f'chool youth and the handicapped, and free mobil#! 
clinic ser.vice. The progr<lm is partinll.y'supporteri by 
lhe LadlNl l\uxi 1 ia ry of the Ve terarls 0 f Foreign War.s. 

12. Material Rp~ourccs rrofJcam 

Acquisition, anminlstration and supervision of US shipped 
equipment, ~\Ipplies an~l other gifts-in-kind for IHAP 
operated Dn~!or coordinated proqrams/proj~cts in Korea. 
ileneficiaries of t.he program are about 80 Korean educa­
tionnl, m~c1ical and vocational training institutions. 
This program is supported by many US manufacturers, cor­
porations, and USAIU!EPD. 
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2. 

ThiR pro'lr:1m, cl('vnJqrf?ci out of 1111\P's tt'?chnjcill nssi~­
t:ance to tilt.! NC'Pa 1 UisablE'u allu ~linc.l l\ssociation (NDnA) 
for itR opr:'riltioni11 and functional Teorq;mizatio'n, will 
improve CJIHl \Ip(.1r .. ~c.1e the functional capabj 1 i ti~s for ser­
vices tl1 the phYRieally hnnuicappcd (J~oplp. in NCPrJl. 
The meljor components of the proj(>(~t jnclu<.1e the strength­
('ning of phy~ical I~cilities of tho unOl\ for medicr.Jl ser.­
vice nnd physical lhf'!rupy, upgrading of the administra­
tive cnpnhi li ty of t.hp. flOn/\, and quuJ j ty improv~ment of 
general f'lluc.ltion nne] vCtcatlonill training. This project 
will be imo)~mpnted with the cooperativp. support of the 
World R~hilbililatlnn Fund and lIelen Keller International, 
and with pc!lrtinl funding from USI\ID. 

!' r!lm~!y . ...!le~l.~~~:t.!e D("~ 1.~_~~.1.. Syst~!"-.EY. Volunteer Village 
II-:"!,lith Workers lCl lhe Oi.slrict of Ju'nr.~l--

To provid~ over 150,000 peoplp. in thp District o[ Jumla 
with the n!1sent:i."11. primilry h~nlth cl'lre sYRtem reql1irf'd 
to genernt€', initiClte and sustilin the dev~lopment pro­
Cr.RS thrl)u"h n comtnllnj ty s~) r-help m':.-dl,lnism - volunte-:-r. 
vi.l.laryf'! hr.,lth wOl"kcr~ - f,nu prevenUvn hf"!iI.1t:h cnrf', ilnc) 
to li.nk, fln" thus intc'1r:1tl"', the comllllmjt.y hl"';)lt.h pro'lrmn 
with the Nel'i11esn (;overllrnpnl's !l1"'iJ1t:h Cilrt! cJnliv~ry sys-
tf'm. 'rhin p,·ojt'!ct will h4? implp.II'ent-:-d ill cooperation 
with the NI"'fH1J.e9~ Min.ist:ry of lIealt.h, N"J'H,l fleel Cross C'Hld 

John's lIopkins I.Illivf"r::;ity School of IIyrti~ne and Public 
I\c('ll th, ('II)c1 wi. t.1I pa ,·l ic"ll r und ing from U~jl\ 1.0. 

http:ha]lf.hi
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TilE Ml\LDIVr::S 

TheJ..!!t2b1 i~.l,!,~!!'~QL~ Poul try Training rror;r"m and rroduc­
lion Unit in I.h~ Mi:lldives 

TO init-inte " pOlll try induRtr.y (non-~=d!;t('?IIt ;'It th~ pn"s('nt 
tim~) .ill till"! P.r-plIblic ()f Mr:lldive!;, to help nRsiRt til£! natlonnl 
economy (i.mpnr t !;ub!;t i tu t ion j nduR try) nnd exp.,nd poul L ry 
raising amonq the people for. their additional incomel=J and nu­
tritlon throuyh the ('.:t,lblisilment of a poultry traininq/pro­
<luction center on Thoddu island and the training of caret~kers 
and trainors. 'I'he project is undertaken with the cooperation 
of the Maldivi;m Ministry of 1\yriculture and will be partially 
supported by USl\ID. 

rnpu/\ N~W PUINE/\ 

1.. Pa~a New r."~l1ea Development by the rf~ople at the Vi llage 
l.evel 

To effect development for the greater majority of the 
people in rural Droas, and through their active partjri­
pntion in "he dp.velnpm"nt pr.ocess, tlJ ro!;Lcr s'?lf-r'?li­
nncc ;tnfl Lin improved Rtilnuard of livinC/. 'l'h~ proj'?ct 
will focus on income yenf?rcltion anu food prnrlucLion, nu­
tr J tion, wc:ll:cr r~ROU rces development, Clnd trnini nq of as 
mony fellow!I;hip holders (local lerminoloqy meaning traineu 
villaqe d~velopment workers who ar~ "change agents or 
catalyst~") itS possible to strerlgthen thei.'r self-h~Jp pro­
gram planninq and implcm~ntation ci\p~bilities. The pro­
ject will be partially supporleu by IJSl\lJ>. 

I 

2. Women's Vjllage Level WorkcrR rroject 

To effect ~ rApiu incr~nse in the active participation And 
involvement of women in all phases of pc:'onomi.c and sociClt 
development activity, to more fully t:ar-., women's needs and 
capahjliti~s jnto account in development efrort~, and to 
enabl (! wo",~n to make a more productive Clnd rewnrfling con-
t r iblltion Lo devp.lopmr.-nt. The project will emphas j ,,~ 
leadership .,,,d skU.I!; traininq for women, the forminq of 
women's clubr" income generation, expoJlIsjQII o( lhe role 

http:ski.l.Is
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of women in rural development, assistnnce to the N&t30nal 
Women's Council und ·its provincial' Ch.,lpters in their ob­
jective of becoming un effective ApokeA[lf"rSOn for the 
improvemE'nt of the rights and roles of: tile Papua New 
Guinean womeu in the evolution and development of thejr 
country. ':I'he project will be implE'mented, wit.h the cooper­
ation of the Papua Np.w Guinea Nati.onal Women's Council 
and with partinl funding from USAID. 

TilE SOLOMON rSI,l\NDS 

Solomon Islunds Development by th~ People at the Village Level 

To obtain economic self-sufficiency and an improved standard 
of living among people in the rural areas to be achieved pri­
marily through their own self-help efforts. The short-term 
objectives are to facilitAte and support increased self-help 
development activity at the village level, with special focus 
on water resources development, income generation, crop 
~jversification and marketing, training and involvement of 
women and out-of-school youth. The training component's of 
this project for both men and women will be carried out with 
thp. active coope-ation of both the US Peace Corps in the 
Islands and the ~olomon Islands YWCA, and will be partially 
supported by USI\ID. 

f,RI L1\NI<A 

Karp.mlclliya nur.'ll Tn tegra led Deve lopment l'rojec t 

To activate the Rural Developmf;!nt Societjes 1" the villages 
of Rarcndenjya Electorate (District with a population of over 
60,000) into becoming functional units in the development pro­
cess, and throllqh t.heTTl, to rnotivate the vi.1lagers to undertake 
a variety of rp~listlc, achievablf;! self-heJp piogrAms for the 
improvemrnt of the quality of their. lifp-. To Achieve the gen­
~ral objrctlves, there will b~ cstabliAhed a practical train­
lng workshop for youth and fllrmers to incrf.";t!;e their ~rf{"ctive­
ness in a9ricultural activiti~s and to obtnin new job skills, 
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together with three agricultural service centers to help 
farmer.s effectively c 1l1t-i-vate their land, and plant; 'and 
harve~~ their crops through extansion services. This pro­
ject w~ll be imp L~' ·'p.nted in clo!=le cooper"tion with the Sri 
Lankiln Ministry 01 Plan Implementation.and partial fundillg 
from USAID. 
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Contract tb. G 1675 

A. !HAP DIROCT OPERATfl.C CDi'IS 

1. Technical Staff (Expatriates) 

(a) Chief Project Mvi&lr 

1. Basic salary 
(7t yearly incrE!lellt) 

2. Hardship (25t) 
3. Post All.aiance (CIlUl) 
4. Itlusing Allowance 
5. Shipping Allowance 
6. Scb:x>1 AlIQ1/allCe 
7. Medical Insurance 
8. Travel: 

(a) Advisor 
(b) Wife 
(c) Child I 1 
(d) Child, 2 

9. fbuse Search All.owaIx:e 
($90/day x 60 days) 

SUB 'lUl'AL 

(b) *OmIercial Wucation Instructor , 1 

1. Basic Salary 
(7t yearly incralEllts) 

2. Hardship (25t) 
3. Post Al1Q1/allCe (OOIA) 
4. Itlusing Alla.1aJlce 
5. ShiWing Allowance 
6. Sctxx:lling Allowance 
7. ~ic:il Insurance 
8. Travel: 

(a) Advisor 
(b) Wife 
(c) Child' 1 
(d) Child I 2 

8/6/80 
8/6/81 

Year I 

32,000 
8,000 
5,075 

25,000 
12,000 

800 
1,500 

1,011 
1,01l 
1,011 
1,011 

5,400 

93,819 

8/6/81 
8/6/82 

Year II 

34,240 
8,560 
5,583 

27,500 

880 
1,500 

(It:ne leave) 
2,224 
2,224 
2,224 
2,224 

8/6/82 
8/6/83 

Year III 

36,637 
9,159 
6,141 

30,250 

968 
1,500 

28,890 
(I\pril 1982-
I\pril 1984) 

7,223 
5,379 

30,250 
12,000 

968 
1,500 

1,112 
1,112 
1,112 
1,112 

8/6/83 
8/6/84 

Year IV 

39,201 
9,800 
6,755 

33,275 
13,300 
1,065 
1,500 

(Repatriation) 
1,314 
1,314 
1,314 
1,314 

110,152 

33,801 
(llpril 1983-
lIpril 1984) 

8,450 
5,917 

33,275 

1,065 
1,500 

(llare Leave) 
2,44"l 
2,447 
2,447 
2,"447 

8/6/84 
8/6/85 

Year V 

45,842 
(llpril 1984-
July 1985= 
15 nos) 

11,460 
8,300 

46,668 
13,300 
1,493 
1,875 

(Repatriation, 
1,446 
1,446 
1,446 
1,446 

*Will beoare Assistant Chief Project Advislr beginning second year of assigrment for which a In increnent is applied on the basic salary. 

BUD G F. T -- ATTACIir-tENT 0 

1 

'IDI'AL 

142,078 
35,519 
23,554 

116,025 
25,300 

3,713 
6,000 

4,549 
4,549 
4,459 
4,459 

5,400 

375,785 

108,533 

27,133 
19,596 

110,193 
25,300 

3,526 
4,875 

5,005 
5,005 
5,005 
5,005 
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-:bntract lb. G 1675 8/6/80 8/6/81 8/6/82 8/6/83 8/6/84 
8/6/81 8/6/82 8/6/83 8/6/84 8/6/85 

Year I Year II Year III Year IV Year V 'IOrAL 
9. House Search AllCMmCe 

($90lda:t x 30 days) 2.700 2.700 

SlE 'lUl'AL 93,358 93.796 134.722 321.876 

(c) O:mnercial. Fducaticn Instructor.· 2 

1. Basic SalaI:y .28,890 30,912 41.923 101.725 
(7') yearly irerEment) (J\pril 1982- (J\pril 1983- (April 1984-

April 1983) J\pril 1984) July 1985= 
15 lIDS) 

2. Hardship (25') 7,223 7,728 10.480 25.431 
3. Post Allowance (roIA) 5,379 5,917 8.300 19.596 
4. Housing Allowance 30,250 33.215 46.668 110.193 
5. ShiW!ng Allorance 12,000 13,300 25,300 
6. Scrool All.cMaooe 968 1.065 1,493 3.526 
7. Medical Insurance 1,500 1.500 1.875 4,875 
8. 'l'rirJel; (Hale Leave) (~trjation) 

(a) Advisor 1.112' 2,447 1.446 5.005 
(b) Wife 1,112 2.447 1.446 5.005 
(c) Child • 1 1,112 2,447 1,446 5.005 
(d) Child I 2 1,11~ 2.447 1.446 5.005 

9. IbJse Search Allowance 
($90/day x 30 days) 2-,700 2.700 

Sm'roD\.L 93,358 90.185 129.823 313.366 

SW '101'AL IHAP 'lmJNICAL STAFF 
(Expatriate) 93.819 87,159 271,371 294.133 264.545 1011.027 
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Omtract No. G 1675 8/6/80 8/6/81 8/6/82 8/6/83 8/6/84 
8/6/81 8/6/82 8/6/83 8/6/84 8/6/85 

Year I Year II Year III Year IV Year V 

II. SOOrt-'l\mn O:lnsultancy 

(a) Travel 

1. O:mleXcial Ed\Dttion 

(a) . \ (l)nsultant I 1 2,022 2,022 
(b) <bnsultant I 2 2,224 2,224 
(el Q:msultant I 3 2,446 2,446 
(d) OJnsultant I .. 2,691 2,691 

SW'IOl'AL 2,022 2~224 2,446 2,691 9,383 

2. !IfAP/Nl Technical Staff 

(a) Program Officer I 
2 Rl'/Year, i.e. 4,044 4,448 4,892 5,381 18,765 

Yrs I, II, III, IV 
l Rl' - Year IV 6,673 6,673 

SUB'IOl'AL 4,044 4,448 4,892 5,381 6,673 .25,438 

3. IHAP/D Technical Staff 

(a) Chief Project Mvisor: 
1 Rl'/Year,i.e. Yrs I 6 III 2,022 2,446 4,4b8 

(b) Omm>.reial Fll\Dttion :: 
I; ,. :Instructor I 
1 Rl'/Year,i;e •. Yrs.I.6 III 2,022 2,446 4,468 

SUB'IOl'AL 4,044 4,892 8,936 

SLB 'IOl'AL TRAVEL; 8,088 6,470 12,008 7,827 9,364 43,757 

(b) !'er Diem 

1. Q:mnereial Ed\Dttion 

(1.5 me/visit @ $90/day) 

(a) <bnsultant • 1 4,050 4,050 
(b) Consultant I 2 4,455 4,455 



4 

O:lntract lb. G 1675 8/6/80 8/6/81 8/6/82 8/6/83 8/6/84 
8/6/81 8/6/82 8/6/83 8/6/84 8/6/85 

Year I Year II Year III Year IV Year V 'IUl'AL 

(0) Qlnsultant • 1 4,900 4,900 
(d) Q:lnaultant • • --. 2.d9O 5,390 

SUB 'lOI'AL 4,050 4,455 4,900 5,390 18,795 

2. DIAP/lN TedvU.cal Staff 

(a) inaI'D Officerl 
$90/day X 20 days/ 

visit x 2 visits/~ 
Years I, II, III , XV 3,600 3,960 4,356 4,792 16,708 

il) (S90/day x 20 days/ 
visit x 3 visits/year - Year V 6,480 6,480 

SLIt'lUl'AL 3,600 3,960 4,3S6 4,792 6,480 23,188 

3. DIAP/D Technical Staff 

(IS) Cbief P.roject Mvisor: 
($75/day N.Y. x 7 days)-Yr 1,111 525 630 1,155 

(b) D:mnereial EdlX:atioo Instruc:torr 
($75/day N.Y. x 7 dilys)-Yr 1,111 525 630 1,155 ----

SUB'lUl'AL 1,050 1,260 2,310 

8m 'lOI'AL PER DIEH 4,650 8,010 10,071 9,692 11,870 -14,293 

(e) Consultant Fees 

1. Camerc.ta1 Edu::ation 
(SlBWday x 30 days) 
(a) Q:lnsultant • 1 5,400 5,400 
(b) Qlosul.tant • 2 5,940 5,940 
ee) Olnsultant .:,3 6,534 6,5'34 
(d) 

Olns\lltant '." 7,187 7,187 ---
SlE 'IUl'AL aH:iULTANl' FEES 5,400 5,940 6,534 7,187 25,061 

SLB 'IUl'AL SOORl'-'lER4 ~ 12,738 19,880 28,019 24,053 28,421 113,111 

BUD GET (Cont'd) 



!, 
Ckxltract tb. G 1675 8/6/80 8/6/81 8/.6/82 8/6/83 8/6/84 

8/6/81 8/6/82 8/6/83 8/6/84 8/6/85 'IUl'AL 
IIC6T COlM'I« 

Year I Year II Year III Year IV Year V 'IUl'AL aJNl'RIBl1l'IOO 
(3 Year period) 

III. Personnel. (NatU:nal.) 

,,.j 03mErcial lMucatial 

1. In-alarge "Pl.acEmmt-Odt" 
CEt>A 7,440 8,757 9,370 9,114 9,752 25,567 18,666 

2. SecretaIy (BEP) . 6,240 7,344 7,858 7,644 8,179 21,442 15,823 
3. Assistant SecretaEy ,I 6,864 7,345 7,144 7,644 14,209 14,788 
4. Assistant Secretary ,2 6,864 7,345 7,144 7,644 14,209 14,788 
5. Assistant SecretaEy f3 6,864 7,345 7,144 7,644 14,209 14,788 
6. 

Teacher 'I 15,000 16,050 31,050 
7. Teacher 12 15,000 16,050 31,05(1 
8. Teacher '3 15 OGO 16,050 31,05C' 
9. "Arabic" Instructai:' 17,600 17,600 17,600 17,600 52,800 17,600 

10. "French" Instructor 17,600 17,600 17,600· 17,600 52,800 17,600 
U. "English" Instructor 17,600 17,600 17,600 17,600 52,800 17,600 
12. Janitor fl 1,663 1,618 1,731 1,852 1,663 5,201 
l.l. Janitor 12 1,663 1,618 1,731 1,852 1,663 5,201 
It. Janitor '3 1,663 1,618 1,731 1,852 1,663 5,201 
15. wat:cman ,I 1,914 1,862 1,992 2,131 1,914 5,985 
16. Watcman 12 1,914 1,862 1,992 2,131 1,914 5,985 

&B 'lUrAL In>T CXXHl'R!r 8,578 92,367 151,631 252,576 

SUB 'lUI'AL PER>CHmL (NATIctW.) 13,680 98,310 
*(P~ cumuwnCN) 

92,063 52,800 256,853 

IV. TrafnIDJ (CNerseas) 

(a) 03mErcial Fducaticm 

1. Stmy'lbur 

(a) CFPA Director: 

i) Travel 3,255 3,255 
ti) Per Diem etc. 5,290 5,290 

($2, OOO/no.) 

SlE'lUrnL 8,545 8,545 

~1 Ibst Cbuntty Contrihltia) 

R:lte: Figures OCIltained within the blocks represent Ibst CbWltry Contribltioo. 

BUD GET (Cont'd) 



6 
O:lntract ttl. G 1675 8/6/80 8/6/81 8/6/82 8/6/83 8/6/84 

8/6/81 8/6/82 8/6/83 8/6/84 8/6/85 

Year I Year II Year III Year IV Year V 

(b) Teacher' B Certificate Train!!!J 
(a) candidate • 1 

i) Travel 2,671 2,671 5,342 
ii) Board , Icdging 21,424 21,424 21,424 64,272 

(b) Candidate • 2 

i) Travel 2,671 2,6U 5,342 
ii) Board , Lodgln] 21,424 21,424 21,424 64,272 

(c) Candidate • 3 

i) Travel 2,671 2,671 5,342 
U) Board , Icdgln.J 21,424 21,424 21,424 64,272 

SlB'lOrAL 72,285 64,272 72,285 208,842 

SUB 'IUI'AL TRAINDI> <M:RiEAS 80,830 64,272 72,285 217,397 

v. ~lfl II" S~lieB 

(a) P~t/E.VA Office 

US Purchase 8,487 8,487 
Djibouti Purchase (Inclmes Maintenance 

oost) 2,651 2,651 

SlB 'IDl'AL 11,138 11,138 

25\ Olntingency 2,785 2,785 
35\ Freight Olarges 2,970 -" 2,970 

SUB mrAL 16,893 16,893 

R n n r: F '1' Irnnt-'iI\ 



7 

Contract ~. G 1675 8/6/80 8/6/81 8/6/8] 8/6/83 8/6/84 
8/6/81 8/6/82 8/6/83 8/6/84 8/6/85 

Year I Year II Year III Year IV Year V 'lUl'AL 

(b) Q:mrercia1 Mu:::ation 

US Purchase 104,285 104,285 
Djibouti Purchase (Includes Haintneanoe 

Olst) 80,678 80,678 

SUB 'lOl'AL 184,963 184.963 
, 

25' Contingen~ .6,241 46,241 
35\ Freight 0laJ:1:jes 36,500 36,500 

sm '!OrAL" 267,704 267,704 

SUB '1Ul'AL EUJIR4ENl'LSUPPLIES; 284.597 284,597 
--- ---

VI. Evaluation (Sub-Grant) 

1. a:mrercia1 MucaUan EKpert 

(a) Travel" 2,830 2,830 
(b) Per Diem ($82/day x 3D days) 3,444 3,444 
(c) O:>nsultant Fee ($lBO/day x 35 days, 

in=1trles travel time) 8,820 8,820 

SUB '1Ul'AL 15,095 15,095 

S1E '1Ul'AL EV1IlliATICN 15,095 i5,095 

VII. ·())n.struction of Building 
500,000 500,000 

20' 0lntin.Jency 100.000 - 100,000 

SUB 'lUl'AL o::H>'1'R£I"Irn 600,000 600,000 
---

'1Ul'AL 201,067 1£154,218 463,738 370,986 308,061 2,498,070 

unlAP Indirect Q)sts; 27£600 29,532 81,435 89,626 75,696 303,889 

GRAND '1Ul'AL <FG 228,667 1,183,750 545,173 460,612 383,757 2!801,959 
--- ---- ---- -----

*O>sts for construction of bJilding (:iJx:l.00ing architect's services) canrot exceed stipulated anount of $500,000; for interpretation of 20% contingency 
factor refer to page 6'5 of text. 

··Iniirect costs of 69.0' on direct salaries and wages as per lIrlirect Q)st Rate J\greem:!nt with USAID, dated 7 March 1979. 

BUD GET (End) 



l. In-I:har~l' of S,'cL 1011: 

* 1 Il.,sk 
* 1 Chair 
* 2 Chairs 
* 1 Fllin~ C~blnct (4-Draycr) 

2. S,'crctary: 

* I O,'sk .. 1 Typing Stand 
* 1 Chair 
* 1 Chair 

I Typewriter 
* 1 Calculator 

]. Stationery: 

7', 
,,~ 

17 
74 

75 
52 
64 
17 

n .• ""I~,,"oJ·1 1VII -:,.,.,., 11:._ 

, .••. ~ :' f • 'lill," 
NII'l1h,'r 

"4(1R 
III'IV 
')(1.2 
nl,441,K 

.40R 
140 
156F 
DXI.2 
Adler 400 
Adler 121 

* (a) 2 reams/Yk x 52 weeks - 104 reams/yr x 4 yrs - 416 reams x $6/ream 
2 *$2,496 

(b) Hlscellan~ous Items: 
$]O/yk x 52 wks - $I,560/yr x 4 vrs - $6,240 
(20% of this Hem purchased In Dj 1bout I -
$1,248; *balance In USA - $4,992 

4. Ha I n tt'nanl'~ C ..... st .. : 

(01) Tv",'wrlt('rs (II SRh/vr each 11 

(hI Calculators (J S86/yr each x 

.. I tl'ms Purchased In liSA 

x 4 yrs • 5]44 
x 4 yrs - $]44 

rnll Numl ... r .. , ., .. , "I ~ 
I'rlc.' $ I tt'n,s $ 

1M 1 1114 
H7 I H7 
H 2 50 

1114 1 1114 
14 14 

419 

f64 I 164 
52 1 52 
82 I 82 
25 1 25 

715 1 715 
PD 257 1 257 

1,295 

8,716 

688 



IT cnmIERCIAI. EDUCATION 

1. Chief Project Advisor: 

* 1 Desk 

* I T~'ping Stand 

* 1 Chair 

* 2 Chairs 

* I Filing Cahlnet (4-drawer) 

1 TYl'ewriter 

* 1 Calculator 

2. Secretary: 

* 1 Ilesk 

* I Typing Staod 
A 1 Chair 

* 2 Chairs 

* ItpmR Purchast'd In USA 
** Refer ",\ttachment SOl 

75 
52 
65 
17 
74 

75 
52 
64 
17 

C;ll 31-' ~lS".'· 
NUlnl ...... 

Unll 

r ... ·" ... · $ 

Nlllul ...... or .. -.-. -- -
J l.·ms 

SIIR TIITAI. 

Cuotlo~ .. n .. y 2';% of total COf;ts thif; compooent 
UF ... :'I~ht chargeR 35% of total costs of Items 

purchased liSA 

040R 
1140 
II)SY 
IXL2 
IFC44LK 

Adler 
Adler 

140R 
1411 
'5flF 
RXI.2 

400 
121 

Tutal: S8.487 

PO 

164 
52 
87 
25 

104 
14 

715 
:!')7 

164 
52 
82 
25 

GRANO TOTAL 
("Placemeot/Eva1uat Ion Off ice) 

1 
1 
1 
2 
1 
1 
1 
1 

1 
1 
I 
2 

164 
52 
87 
50 

104 
14 

715 
257 

164 
52 
82 
50 

NOTF.: Itpms jlurchasl!d In USA - S8.487. Items purchased in Dj ihout i .. Sl. 96): "Placement/Evaluat ion Off lee". 

S 

ll.ll8 

1.443 



!~ !~~ t !!.!2.s.'~ Ilnlt Nllmh~r or Tullll 1 
Nllmhl'r Prtee $ Items -r 

F II i nl! Cab inl't (4-drawt'r) 74 DFC441.K 104 1 104 
14 1 14 

1 TYPl'writer Adler 4!lO 715 1 715 

1,181 

J. Advisor-Instructor x 2 (Expatriate) : 

! I Ik'sk 75 '40R 164 2 328 
I Typing Stand ·52 140 .52 2 104 
I Chair 65 '35Y 87 2 174 
2 Chairs 17 'XL2 25 4 100 
I Filing Cabinet (2-d rawer) 74 'FC42LK 82 2 164 

14 2 28 
I Calculator Adler 121 PD 257 2 514 
I Typewriter Adler 400 715 2 1,430 

2,842 

* Items purchased In USA 



ragp Catalogue Unit Number of Total ! 
Numher PrJCp S Items -r 

4. Assistant InstructoT/; x 3 (Nationals): 

* 1 Desk 75 '40R 164 3 492 

* 1 Typing Stand 52 1140 52 3 156 

* I ChaiT 65 /135Y 87 3 261 

* 2 Cha:lrs 17 IXL2 25 6 150 

* 1 F:ll :lng Cabinet (2-d rawer) 74 'FC42LK 82 3 246 
14 3 42 

I Typewriter Adler 400 715 3 2,145 

* I Calculator Adler 121 PD 257 3 711 
4,263 

5. Classroom - 3 ClassTooms as follows: 

(a)! Typewrit:lng/Steno x 1: 

25 Typewr:lteTfI Adler 400 715 25 17.875 
* 25 Desks 52 ,/HSIO 97 25 2.42'i 

* 25 Chairs 64 15f)F 82 25 2."~1I 

* 1 BlackbollTd 33 In963 83 ] Rl 

* 1 FUing Cabinet (2-drawer) 74 IFC42LK 82 1 82 
14" 1 J4 

22,529 

6. 

Ch) ClaMflroom - COllll'r SUhjl'ctR) x 2 

* 2 " 1I"Mk" n "\1111 124 ',II i,. ;JIIII 

* :! " (:halr" 17 6XI,:! 2r, ',U I :'.1. . .. "lackh .. arcl TI '11'1'" WI :' II." 

* ] FI I I n~ (:3h i lIl"l (2-clrawl'r) 74 '1'1:421,'- H2 ". 110/, , .,h., 
-*~';'~Pu'ITI~~d--I;; lIsJi.-- ._--_ .. _--- -~-------.-----, --- --- .------. -, - . _._ ... ---- - ---



Page Cata)oguE' Unit Number of Tota) 
Number Price $ ~ -r 

7. Teachers' Equipm~nt:(ClassroomB x J) 

'" I Desk n D33R 156 3 ~68 

'" I Chair 17 IIXL2 25 3 75 
5~3 

8. All Classrooms: 

'" Calculators x )2 Adler 121PD 257 12 ] ,UII" 
J ,()II~ 

9. Library: 

'" Table x ~ 9 DV86 ~9 ~ 196 

'" Chair x 8 17 RXL2 25 8 200 

'" Bookcases x ~ 28 1I~"l2 174 4 696 

'" Index Card Cabinet x 1 5~ lInC21UC 126 1 126 
23 1 23 

10 Storeroom: 
1,2~) 

'" Storeroom shelvin~ x ~ 50 'OX.'}09 83 4 332 

'" Stat ion~ry Cuphoard x 2 5~ Ainu 107 2 214 

'" CeBtetner Ihll,llcal in~ ~1"lChjnt' x I Hodl'l ~IIII ) • J7r, ) 1,J75 
1,92) 

'" ll,'ms 1'lIrc-has.,.1 ill 11:;/\ 



II. Library Books Purchased in Djibouti 

12. Stationery (Students): 

Catalogul' 
Numher 

IIntt 
PriCl' $ 

'" 20 reams/student/yr :It 3 yrs - 60 reams x 123 students -1,380 rea"s x Sf>. f,U/ream "' S"A,7118 
Other supplies (students) ~ $20/student/yr x 3 yrs x 123 students $ 7,380 
Note: 80% of this item USA purchase -*$11,520; balance in Djibouti - $2,880 

13. Stationery (Administration): 

'" 6 reams/wk x 52 - 312 reams/yr x 3 yrs - 936 reams:lt $6/ream - $6,116 
Other supplies (administration) $125/wk x 52 - $6,500/yr x J yrs - $19,500 
Note: 90% of this item USA purchase -*$11,550; balance in Djibouti $1,950 

14. Cestetner Duplicating Machine - Supplies: 

"'I. (8) 
(b) 
(c) 
(d) 
(e) 
(f) 

Stencils IOO/pk @ $42 each x 
Ink 72 tubes @ S8 each " 
Correct~en 12/pk @ $5 each 
SB 12 stld scre~ns @ $27 each 
so 4 Jnk RoUen< @ $16 each x 
Hlmeo palll'r 1,0011 sh~~ts @ $7 

SUO TOTAl. 

2. Matntl-nane(> Custs $HE'/yr lit J 

s\ln TOTAl. 

"IlI ... A •• : 

12 pks - $ 50~ 
576 

60 
324 
192 

84 

x 12 
12 
x 12 

- $ 
- $ 
- $ 
- $ 
- $ 

- $1,7411 

- $ 25ft 

- $ 258 

"' $1,9')8 

- --.--- ---- ----- ----------" * Ih·m,. IUlrcl .... wd In \lSA 

Number of '1"otal $ 

~ T 
4,000 

4,000 

56,IIHI! 

2'i,II78 

) ,.,'JII 



15. Haintenance Costs of Typewriting Equipment & 
Calculators: 

Typewriters @ $86/yr each x 3Z - SZ,752 
Calcul&tors @ $86/yr each x 18 - $) .54R 

16. Transportation: 

" 
** 

Toyota Jeep Short Wheelbase Diesel (Hodel 
BJ 40 LY-KC) x 2 

Maintenance costs: $2.500/yr x 4 
Maintenance costs: .$2.500/yr x 3 

Car rental allowance $1.000 x 2 mas 
(While awaiting delivery of 1st vehicle) 

Car rental allol.lance $1.oon x 2 mos 
(While awaitJnR delivery of 1nd vehicle) 

It \"111" !'"reohas.·,J ill 1I!i/\ 
lIer.·r lo "lit t,uol,n .. ont S". 

- $24,572 

- $10,000 
- $ 7,500 

- $ 2,000 

- $ 2.000 

Catalogue 
~r 

Unit 
PriCe $ 

NWllber or 
~ 

stln TOTAl.: 

Total -r-

25% contlnncncy of tolal costs for lhls component 
**Freight chargl's J5i of total CORt" of I telll" purcha:owd 

1n liSA. Total ~ $ III',. 'W,. J5% -

WIIIN" °WT/\Io: 
(C"mn ... re: l:a 1 1,:.11,,°01 l I lin) 

NIITI,: Itellls l"lrt"l,asl'd In lISA c $11I4.2H~ ) .. C:omm~rclal J:,h"':lt Ion 
It .... " ""nohas.od In III Ibolll I - SRII.675 ) 

4.300 

IH4.9ft'l 

3(, ,51111 



I CENTER'S PLACE!-tENT /EVALUA TI ON OFF ICE PROGRA."1 Cm!PO~E~:T 

Office Equipment 

(U.S. Purchase) 

1. Double Pedestal Desk (C40R) x 2 

2. Heavy Duty Typing Stand (#40) x 1 

3. Executive Ann Chair (1I35Y) x 1 

4. Secretarial Posture Chair (1I56F) x 1 

5. Economy Stacking Chair {IIXLV x 3 

6. Full Susppnsion Steel File Cabinets (IIFC44LK) x 1 
(Four drawers) 

7. Calculators Adler (121 PO) x 1 

Office Supplies 

(U.S. Purchase) 

Typewriting Paper - 2 reams/week x 52 weeks" 104 reams/year x '+ 

~ 416 reams @ $6.00/ream unit price 

Office Equipment 

(Djibouti.Purchase) 

1. Typewfiters Adler (Model 400) x 1 

Office Supplies 

(U.S.-Djibouti Purchase) 

Other Supplies (miscellaneous items) - $30/week x 52 weeks x 4 "r~ 
.=$6,240 

(20r. of this amount to "t: purchased 
in Djibouti and 80% to bp rurthas~d 
in U. S. A.) 

Other Supplies: (miscellaneous items) - wooden metric rulers, 3-holt:' paper 
punch, erasing shields, Boston manual pencil 5harp~ners. 
# 2 wooden pencifs/6 dozen 10 carton, typewriting eras~r, • file folder labels' in rolls/250L/PR, flat fil~ fold~r5/ 
11-3/4" x 9-1/2" letter straight cut 100 to box. 3" x 5" 
blank index cards/l,OOO per box, 3" x 5" buff-blank card 
guides/lOa per box, #3 paper clip/I,OOO per,carton, uS 
round head brass fastener with '2 brass washer/lC.j/box, 
3 hole ring book, weekly time sheet, time book. me~o book 
and pads, stapler, staples/5 M per box, desk trays ~ith POStf 
3" x 5" metal index card file, desk pad and blotter, ,.:aste 
paper basket, office dictionary/French, white - dustl~ss clla] 
12 boxes per carton, blackboard eraser, desk cal~ndars, d~sk 
lamps, carbon paper/lOa sheets per box. 



$150/week x 52 we~ks x 4 years = $31,200.00 

90% of thi::; UI'lOUllt to be purchased in USA, 10": to be 
purchased in Dj ibouti. 

http:31,200.00


II ,r.O~IHERCTAL EDUCATION PR()(:!t.\f>1 C(l-1TJ(I~D:r 

Ofiic~ Equipml'nt 
(L.:.S. Purcllasc) 

1. Double Pedestal Desk (~4UR) x 7 

2. }leavy Duty Typing Stand (1.140) x 7 

3. Executive Arm Chair (1I35Y) x 6 

4. Secretarial Posture Chair (l/56F) x 26 

5. Full Suspension Steel File Cabinets (#FC44LK) x 2 
(Four drawers) 

6. Full Suspension Steel File Cabinets (#FC42LK) x 8 
(Two drawer) 

7. Standard Desks 
(Typewriter stand with stationery rack (CMSIO) x 25 

8. Student Desks 
(Single pedestal desk (IIJOR) x 50 

9. Teacher's Desk 
(Single pedestal desk (1I33R) x 3 

10. Econbmy Stacking Chair (IIXL2) x 75 

1 L. Blackboards (IID963 4' x 10') x 3 

12. Table (IIV86 30" x 72") x 4 

13. Bookcases (119412 84" x 36" x 6 shelves) x 4 

14. Index Card Cabinet (IIDC271.K) x 1 

15. Storeroom Shelving (IIOX509 8 shelves) x 4 

16. Stationery Cupboard (IIA30) x 2 

17. Gestetner Duplicating Mc:chine (~lode1 400) x 1 

18. Calculators Adler (121PD ) x 15 



Office Supplies 

(1:.5. Purchast!) 

1. Typewriting Paper (students) - 20 reams/student/year x 3 ~~ar~ 
= 60 reams x 123 students = 7,380 reams @ $b.60/redm unit prj~t. 

2. Supplies for Admilllstrat ion of Scllool: 

(a) 6 reams/week x 52 ,,,reeks = 312 reams/yC:!ar x 3 = 
936 reams x $6.60;ream unit price. 

(b) Other supplies (miscellaneous items): 
Refer to (*) I Center's Placement/Evaluation Vnit. 

$125 week x 52 weeks·" $6,500 year x 3 = SllJ,500 l':li. ~'t 
this item to be purchased in U.S.A., balance in Djibollti. 
10%) 

(c)- Gestetner Duplicating Machine Supplies: 

1) Stencils - 100/pk @ $42 each x 12 
2) Ink - 72 tubes @ $8 each 
3) Correctl~en - l2/pk @ $5 each 
4) SB12 Slld Screens @ $27 each x 12 
5) SB4 Ink Rollers @ $16 each x 12 
6) Mimeo Paper - 1,000 sheets @ S7 x 12 

Office Supplies 

(U.S.-Djibouti Purchase) 

1. Students: Other Supplies (miscellaneous items) 
Refer to (*) I Center's Placement/Evaluation rnit 

@ $20/student/year x 3 years K 123 student~ = S7,3~i, 
(20% of this amount to be purchased in Djibouti Be 
to be purchased in U.S.A.) . 

2. Administration: Other Supplies (miscellaneous items) 
Refer to (*) I Center's Placement/r:-;aluati'm '.nl:: 
$125 week x 52 weeks" $6,SOO/y.:ar :< j = Sl'1.:i,·' 
(90% of these items purchased in L'S balance in 
Dj {bouti, 10%) 

3. Library Books: Assortment of books for commercial t.ducat iun ! ... rt'l.·n.~'· 
amounting to $4,000 




