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I 1976, our start up year, ve wars abls to have ocaly limitad impect
on farmars. Ooe bhundred arnd fifty "aide-ensedweur” wess hised by
Agriculturs and soma supplies of fartilizer and inseetisides andl sesds
wers oads aveilabla to Departmmnts for damonstrations. The demustratiscs
wera primarily {n Dcssc Departmant wvhars about cos quartay of som
500 mutuals (@4Ps) wers involved (3,400 ha), and in Rinder whese
demoustratiocns wers carried in gseveral hundrsd villagss (1,000 +
demonstrations).

2. Impaef on Yarowra, 1977

In 1977, wa expect to see the mumber and axtent of millsgt éammceiratiocs
incresse, and wa ars vorking to improve the quality of demsestrstiens.
Specific targats ara being established by the Ixtsusisa Sswvics, with the
CID extansion advisor, for fuour Departmsuts. In Ximmy, with the Rigee
Productivity Project®, we plan millet dewmcustrations fsr the £irst tiss
ewer in soms 50 villages. In Dosso, vhare thers s3e sheut 300 epsrxting
QfPs with about 50,000 farmers, the aim i3 to at less? sower helf their
villagee. In Tahoua, vhere cthe main actiom {s in the Jedepsuchini
Vallasy, an effort will be made £o initists millat democetmmtises in the
contaxt of the crop rotation scheme being introduced. Ia Iimdey
Departmmnt, we project some 2,000 de=mcustraticus iz 1,000+ villages.
Henes {n 1977, in toto, we are aiming at a toeal of svound 1,300 villages
with intariz demomactrations of P3 Kolo.

3. Irpagt co Farrmmrs, 1978 and after

What about after 1977¢! Thers ares 26 arrcndissemsnts vwith appreciad]
farmiand with over 350mm of rainfall (averaga) per ysar. TAis is the IO
target area. The mumoer uf villagss in this arsa is not now known
(the Statistical Servica i{s regearching this), but iz wust 3a sreund
ordar of 4,000 to 5,000. In 1978, we should de able 2o {inaresse coverags
to about 2,000 villages. This brings us through the f{irst thres years
of the projsct. The project i3 scheduled to be extanded for two years.
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If that happens, by the and of 1980, we could axpeet to dawve 21} Uie
target villagas covered vith at laast ons
Acd wa could expest that in sbout 1/2 the targated willagas, sey
2,500, s majority of the farmars vill heve adepled the

and the total package of practicss, Nesd
achisved (£ will reprssent a major adveanoa {n )

(The mowvs se since implicit {n all this is tim develepmsx of & Saum
dslivery systsm able to furnish oecassary inguts ami gnidemes em & Simmly
bl.lil.)

4. A Msiox Pxoblem

Ons major Tesult of the past yaar has bean te load the &N and
ourselves o face up to tha Lssue of how to mica ths extensien sysham
work bettsr. This has come about through the nesd and
bettsry demsmstrations, vhich oasts effactive cxemsisu. Tm 0NN amd
wea are Meginning to focus on this problem, and in 1977 we Jepe to ems
furthar prograss.

3. Magsagsh.

The CID researchars (3 men) ounly arriwed {n Septembey ani wams
formally assigned to their jobe only in Octoder, Thew a3 new at werk
and wsll intargratad into the Katiomel Raseaych Lwtitutes' pomgsms.
The XCP did ¥donsor 30 fiald trials in six departmemts ia 177¢, ami
moni{tared them with a staff assistant. Ve got a lag wp @
sending six well qualifiad agriculturists to tha States few dogous
training (X3 and ¥A). They should be raturning starting M. W also
senf feur Rigarisns to India (Isrisat) for Cysining iz willse smi sergiom
ressarch. These four have returnad and arm working om tis fiald $riszls
program. We had a stzff assistant, Den Ada 1, at Tarms Daseapelh SSatism
all year. Hs put togmthar & caupleta story of peat sesesrsh 239 the
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CID research group. Wa also sattled on & site a2 Guallam for Jivag of
thres research sub-stations. Construction of the well amd duildings Ls
underwey. A graat desl of effort went into the desiga of the eemtzal

lab, offi0e and training facilitieas at Tarma. Xide fer ssmdtmriism axs
to ba let early {n 1977. Major progress has been made (2
soils testing lab in Niamey, scheduled to begin operazing
{s a §1.0 million facility paid for by the CON).

6. Ragesreh Jp 1977

Past rssearch has identified s mumber of variatiss whish do maeh
better than P3 Kolo (xdllet), or existing sorghum veristics. Ihe Tewh
plan for 1977 provides the restention of ooe or tyo {mprowe wariaties
of millet, and cue or two sorghum varistiss for fowsdstion sesd poredustion
begimming Mwy/Jure 1977, Farmers will first see this sesd ia 1973; move
mjior distribution will commence Ln 1979.
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The research plan of wurk for 1977 has besn complatsd sand shauld
shortly be formally approved. Tha local currsacy budget will be rsedy
by January 15. A significant new element {n ths pvegram will bs resesrsh
in s0il and water conservation in farming practica, fur th. first timm ia
Nigar's history.

7. Seed Multiplication

In 1976, we established three ssad multiplications farms at Gesciims,
Madaoua, and Magaris on which wera produced 52 ha,. of millet ssad.
(Next year's goal [s 60 ha,). Construction of ths physical fagilities =
undesway and vill be completed befors the naxt ¢yop sessea starts
(May/Juns 1977). Ou each canter thers is a fiftsen msz Figarisn tasm.
headed by an AID supplied staff asgistant. Cperatiscsl resyenmidilizy is
to be transferrad to the Nigarien tsam lsader in 1977, Ths €O sand
specialist, Mr, Hall, arrived i{n Septsmber and was formlly sssigmad by
the GO to his functions in Jovember. Ba has been dalegatud full
rsapousibility for this prograz by the GON. Twe agriwulterists have besma
sent to the U.8. for degree training in seed tsshnology. 4 grset desl
of on~the-job training have been done.

In 1977, two additional seed farme ars to be sstadlished, (The
sitas have been selactad after great debats.) Tom seed prosessing
facilitias have been designed by the Genia Ruzal and the ¥id desuments
are expsctad to be ready by February at the latsat, thus resolviag what
has been a mmjor problem. The gquipmant for seed farms amd the proesssing
facilities will be ordersd next week (with tha visit of tha LIDE0
procurensnt advisor,)

8. The Foundation Seed Yarm

The foundation sead farm's location at Lhossa has besan confirmed
following very careful review of the adequacy of the L{rrigation facility
thers. FAC is firancing the irrigation (now under comstTuetion).

INRAX hopes that planting can scart at lhossa this spring. The AD
projeet manager faels wve will be lucky {f farming can be started ia the
£all with {rrigation, Contract for bdulldings and for a well at Lhossa
verse let in the fall. Lhossa has also beer a major problam which

now sppears resclved,

. WNCC

One might ask why the project design included the WNCC at all.
The raason s that the UNCC has an importaant role to pdky in
a) extansion (for example, UNCC persomnel hamdled 1,200 demoustrations
in Dosso Department in 1976), b) delivery of farm Lirputs, c) markating
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of farm supplies and d) farn credic. The assistance deeided upon was
construction of field facilitiey, training, a full-time adviser and
commodities and supplies. <Construction on nins small f£isld offiee/
warehouse complaxes started in tha fall., Torty oew agauts were hired )y

the UNCC and the Cereals roject has financed nine moaths of

training for this group of field agents, The traiaing (360 msa moughs) will
be complated {n February 1977, Thrae Nigerisns will be ssut ts the U.8,

in 1977.for degree training in cooperative administrstion amd myketing,
Anocthar six participants are to be given shovtetara trsining peegesm in the
U.8. The U.3. Co~op advisor (CID) has besn hars sizss July smi has pariecmsd
effnetively as & principle advisor. EHe works with e Beputy Bw
cooperative developmant, Mr. Dantada. Ona coutribotien of ghis adviser has
bean work on the development of an important cocperstive law giviang rusal
co=ops. lagal status., Aopother coutributiocn has besn insraseing teesgnitiem
of the meed for a natioral training cantsr for CTHCC fisld sgarts (wohebly
at Saga, the old Cainese Irrigation Rics Cantar nsar Niamey). (208,L00
wvorth of animal traction aquipment and hand tools, amd $300,000 vorsh of
fZartilizer, have been ordared for demonstrations and seed favms.

10. Procursmant

At ocur suggesstion, the GON entered into a coutyact wvith tha Afyo~
Amarican Purchasing Caenter CO serve as procursmsnt cenltrastov Lo Zhe
diger Govermmmmne. PIO/C's which we {ssued wers {n sach iastanem
reissued by AID/W without any cousultatiocu with us. About $2.8 mtllion
of coomodity procursment {5 to be invelved (vehicles, fazm mshioesry
equipomnt, office equipment, fancing, etc.) We presently lmwe {a the
pipeline $942,000 ordarad sinca last June. We axpect te Omiay anethar
$600,000 worth of commodities in January. Nothing hes arrived and we have
yet to raceive scheduled delivery datas om anything, ¥We am heping that
the bulk of the $900,000 will arrive befors March; cthsrwise She yrogram
will suffar. Over the next two years wa vill also need ancthas $1.3 wmilliom
in U.S. commodity procurerment. Jor whaf its worth wa fesl that thars hsve
been major prodlsms in U.S. procurexent which we feal axe dws t9 insdequats
support by AID/W, We have had excellent support fyom EXD60, Thare Deems
to be scmmthing wrong with the backstopping aystem. If ADN wiskas to
evaluatas tha effactiveness of backstoppiag, cur axperienss night provida
a good exaxpls of the problema. It ought to be easisr for w 20 procure
Statsside., Tha opposite is true.

10. PFinancizz

Projeact fundi:ngz wus es.abiished for 3 years for a total U.3.
concribution of $9.6 millicn. Total construction costs ware wxigre
estimated, as were costs foar contract technician. We now eslculats
on the basis of solid urtt custs, cthat total project costs for I yuara
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wili require a U.S. ¢.crhucson of $12.0 million, In addition, COM
contribution will need to lLe increased by 273 millica CPA ($1.1 xdlliom)
which we expect to cover from councerpart. Ths incrsased funding will
be justified {n a nroject review now in prsparstiocn., AID has alse

agreed to conaider fundiig a peanut seed storags and processing

component to the project expectad to cost about $600,000. The design
work on the peanut seed componants is schedulad to taks plice in lemuary/
February. The 2P revision will be available for reviasw in Washingtom

in Aprtl.

A major problem in financing this pregram {s in the offing. Yuxds
for FY 1977 of $2,476,000. are adequata (just barely). Mt for ¥ 1978
ve need dollar funding of over $4 million, so far the Jexesu has ely
budgeted §2,200,000. Apparently AFR/DR Ls convincsd that we have fundse
gvallable in zhe pipeline which can be used. But in fact all funis
made available o datc have been obligatad and ars nsedud for seryioss
and Jocds beiryg procured or under countract.

We alsc meed to he thirkirng ahead to FY 1979 and FY 1560 whea
sddicional furds will ba required [or the extansiocn and completios of the
project co its full five vear Zerm.

12, Vur agreemants with the GUN provided for an ermual evaluation. Wy
this s oeanc a joint review of nast performanca, prograss and priblesms,
aod agreemant oo the following vear's work. The f£irst rsviasw was hsld
in sarly December with gjuod results. Three mambers of CID wers izvitasd
and thelr conclusions have heen reported saparataly. The formsl winuees
of the wrap-up session are being praspared by & Canadian advisor t» the
G® and should be avallable gscon. The orincipal results of the Decsmber
evaluacion fnelude:

a) Action by the ON o scrangthen the offica of tha Nigar
Cereals Program Zourdinciur, and to improve coordinaticu
vith the agriculture riseurch and genie rural departments.

b) Agreemenc t- cumplete appruval of work plans and on the
1977 lceal curreicy vudget in January.

¢) Agreement tr -stal sl i, .anilcative targets for on-farm
demonstzaciony .. 'i77,

ADQ/Niamey
JLivingston/ARBaro:
Deceaber 3C, 1975
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