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PRDJE~I REVl E" IJ~FDRMATlDN 

Clearinghouse on Development Communications (CDC) 
December 11 , 1979 

Proj ec: No. 931-0925, Educat ional Technology : Field Support 
Contrac t No . . d. ID/ ta-v1381, Academy for Educat ional Devel opment 

Purpose: This reports a Management Review conducted Dp.cember 11 t 1~79. as 
a terminal re vi ew of Contract No. 1381 which runs from January 1. 1977, 
through February 29, 1980, total funding 5607,680. 

Bac.g round : ;he C 1 e, ri nghouse on Deve 1 opment COi1rnun i C3 t ions (Contract C-1381 ) 
represents three years and biD months of informational services which foi lowed 
an earl ier Information Center on Instructional Technology (ICET ) ;pntract 
(C -1506) which began in Octobe r 1973 . A field evaluation of the · C:l eeringhouse 
was conducted June 16. 1978, recommending continuati on of services with 
strengthened and broadened activities. Project Evaluati on Surrma ry (PES ) 
is attached . 

A competitive request for procurement (RFP No. AID/ DSPE-1012) ~as issued 
August B, 1979, leading to a negot iated award to the Academy for Educat ional 
Development for a new contract under Project 931-1231 for a three yo," period 
scheduled to begin March 1, 1980. 

This Management Review thus represent s the termination of a completed contrac t 
fo r ongoi ng services which can be traced back to recognized needs in 1971. 
It is seen in the context of ongoing needs and strengthened services based 
on f ie 'j review and competiti ve procurement. 

Obj ecti ves nd Accomplishments : Address information needs of AID offices 
and the ir i~ediate counterparts regarding the application of communica tion 
technology to development problems. Emphas i S iball be olar.edj<pon problem 
501vin~ rather than upon media and methods of communi ca tion. 

1. Identification of the best points of contact with in AID and counter 
part organizations. 

2. Identificat i on of key devel opment problems 'Nithin and between 
sectors as seen by oificers of DSa , (TAB) . 

3. Development of a Jr;ef strategy statement on the role of commun ica
tions ~1thin sectors ~nd on commun icati on as a ~eans of integrat ing ~ffo rts 
t.:nder:a ken in var ; guS sec~ors. 

aased ~n inter'liews '~i:h AID offici als, revi 2ws of ~ vailabi e cocumentat i cn , 
3na extanoed discuss ions I~itn OS / EJ 5taff, 3 strnegy statement was ~r~par~~ 
3.nd :c~:::Ited. The focus .,f informational acti viti 2s shou ld 1:: e placed en the 
needs JT :he mis s ion Staffs and ~ he i r cQunter,artS . ~.ecogni z i ng lim i:a t;on s 
.,f -:he ~uest ionna ir e :nethod dnd :he imitati ons ')n : ra lJe i fo r first - r.and 
f':~U ~bser'ICt icn. ~ rojdc: :!ffc r:s have :een l~m i :ec tJ :ncreEis ing e.wareness 
~f ::e i a 1r' ent3t ion and ~he con c:nuing 5~~OY JT ::e i d ~~Sjcns~s ~o ~ r. going 
i .'l-:=-1r7a: i 'Jna l iSEuanc~s. 
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4. Project Profiles on specific applic3 tions of communicatio~ echnology 
to development probiems at the rate of 32 per ' ear- '~111 be develope " ~uthen
~Ic.ted, and disseminated. 

~Itotal of 71 Project Profiles has been published as of December 19 79 . This 
~'~ber is less than the estimated annual rate of 32 per year for two reasons. 
Fi,) st. the third year, 1979, consisted of a series of short extensi on periods 
witt. ctivities held to a Filinimum of servic i ng information requests pending 
resolution of the approved contracting plan . Second, as/ EO recognized with 
the CDC staff the dimin i shing number of residual significant projects deserving 
of profil e treatment . Thi s trend is evident in the requ irement ror the produc
tion of only 10 selected profiles per year in the follow-on contra,:t. 

Dis tr ibution has been made to over 300, both In AID/Washington and to all 
AID l~issions and LDC organizations . (In add ition, selected target sets 
of profiles have been assembled and distr ibu ted to seminar and workshop 
groups. ) 

Reports indica t e t hat the Project Profile approach has been well received, 
'lile ll read, and f avorab le to cOfMIunication proj ect development. The flJrmat 
of this profil e, a systematic bio page sUrmlary, has been copied by other 
organizat i ons as a quick reference approach for planners who are normal ly 
inundated with literature and reference lists. On' average, profiles take no 
mo re than five minutes each to read but provide a reasonabl y clear picture 
of a project, a sense of i ts strengths and failings, and lead to sources 
of mo re cetailed and analytic i nformation . 

Drafts of each profile are sent to the project report wrlters and evaluators 
fo r edi t and update. All corrections and suggestions are incorporated into 
the fi na 1 copy . 

"e co ncl ude t hat the Proj ect Profile appro~Fh has been highly successful In 
info rmat ion dissem inat ion as planned. In addition. the selective assembly 
of profiles to meet spec ialized interests of seminars by sector or propos al 
iliJstration, 3!. in the case of the Rural Satellite Project, has been a 'lIIelcomed 
advan<:age. 

5. State of th e Art ~elJ;ews covering the LIse of corranunications methods 
fo r deve lopment : 

~I O . 9 ~tu 'Ii AfY3: 
was issuea in ~un8 

Tanzania's Hea lth Campaign, flu dd 
1973. 

L. !-I a 11 , 

'10 . 10 Satel 1i t~ Applications for Puo];c Ser'/ic= • this elJ1tlng 
and publ i sning f 'Jnction was dropped rr:llil :he arr.ended stateme!1t 
of lIIor~ for :973. 

http:illistratlon,as-.An
http:follQ.on
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Changes inc l ude i n-depth analyses of field activ i ties. r~guldr col umns, 
dedicati on of half of each issue to the same or related theme, elimina
~ion of t echnical jar~on. reduction of staff editorial co~ment, and 
sparing use of photographs and illustrations. Alternative isslJes are 
devoted to corrmuni Cd ti on with ina part i cula r sector and to corrmun i cat i on 
and media issues. 

OCR's distribution list is about 7,500 of which approximately 60% are 
o ~erseas, 500 to AID mission personnel. Additiona l copies are used for 

distribution to visitors, special inquiries, and conferences. 

An analysis of the first 300 responses to a questionnaire sent out in 
April 1978 indicated that 

o 

o 

o 

o 

over 50% arE: planner/policy makersj 

primary interest is education or cross·sectoral problemsj 

they read OCR selectively and share it widely; 

they use OCR's information argely as a souroe of new 
leads , and in informal discussions with collJaguesj 

o they want a ser ious, no-frills publication which deals 
primarily with ~jor issues and applicationsj 

o they bel ie'!e overwhelmingly that OCR is useful. 

7. The document awareness list has been discontinued on OS/EO 
recommendation as being of limited value to the field. The resources 
required can be of more value in the special report preparation. 

8. References services in the answering of i~qu;r;es and 

9. Maintenance of the Clearinghouse c~llection of docump.nts are 
regarded as essential basic services . 

iypically, the Clearinghouse receives four or five visitors a 'Heek , haif of I 
, .. hom are U. S. resicents , many dre foreign students studying cOJ11J1unicat;ons . 
Sta ff ti me ; s spent in discussion to develop visitor needs ~nd (0 3uggest 
res ources. iisitors;;:ay spend hours i n the COC '3t3cks tak:ng netes or 
ceoyi ng .ildtuials. 

Ine Cl ear inghouse ~c: be iy 5upports 3 c:::nt i nui ng interchanc;e '",it:, o,:her 
i nformat io n centers ~ n o c:::mmunicaticn professiona ls to ut i1 ize specia li zea 
resources ~na avo id 1up l~ cat; on. 

7he ~o ll e:c:icn of ever 3, 'JCO book5, ~e: rr.l=h l HS, T:Jg i : ive repcr,;s, !nc pericdi
C3: 5 15 o r'jani:~d :>r·r.ar i1 , by 5 ·~bj ect and .:r:ss- r~fer~r:cea by COl.:t1' t r :/ . 

:0 . :! ami'1ar 3·.;o:or: 
' "0· ·'s ' on ,· -g . .,~ -:>~::. .. ':t.t! ... ' 4<; I ~ . .... ' " .... .. . , •• ~ 

is ~ r ~lIiced 'Jy 5:3:,f Jar,:ici;Jdt ~,: n : n : :'ie J i ';M '1g 
':Ot . .\: O-reO::: t.es:ea ·:e'/e: ')pr..en't c:-rrrr:uni cac: on ~2rn .1'::"5. 
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This role also provides opportunity for field participation in information 
use and evaluation of needs. A recent example was the cooperative planning 
and provis jon of materials for a 1979 surrrner workshop in '.washington, 
uCOIrmun;ca ti on and Rural Development" conducted by Sta nford Uni versity 
under contract for DS/ED. 

CONCLUSIONS: 

The Clearinghouse on Development Communications project has been highly 
successful in meeting a broad array of objecti ves as planned. Products 
are of high quality, and they are delivered on schedule. Both profess ional 
and management services have been of outstanding qU41ity, timeliness, and 
responsiveness to the special requirements of DS/ED. The ,pecial support 
ser""ice~ developed on request for seminars, workshops, foreign visitors, 
and AU) staff preparing for field assignments represent an outreach and 
articulation with AID programs beyond the basic cot)tract requirements. 

The Academy for Educational Development staff is to be commended for a 
difficult set of tasks well done. 




