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Memorandum 
SER/CM/SD 

Patricio Maldonado-;-Prcgram Officer 
U:;AID/0;.uadQr 

DATE: July 8, 1980 

SUBJECT: OPG Documentation 

Please find attached project documentation on OPG-S18-0006, Food Proces
sing and Fortification, signed on April 15, 1980, bet~een USAID and 
Cooperative for American Relief Everywhere, C~ 

Encl. (1) 

cc: LAC/DP - PVO 

Buy U.S. Savings Bonds Rt&ularly on the Payroll Savin&s Plan 



TO 

SUl!JECT: 

0"" .r''''A~ .0 .... 0 .!It 
.U" ... ., •• '71 I:DITIO" 
••• P~. t.t C ... , .e1.! t.. 

ur-:rTE.D STATES GOVERNMENT 

Memorandum 
The files 

Manuel Rizzo t./ 
Health Coordjnator 

~egotiation Memorandum: CARE-OPG-S18-0006 

DATE: July 8, 1980 

1. The Cooperative for American Relief Everywhere (CARE) an American 
PVO registered with AID, submitted in November 1979 a final pro
posal for an OPG to increase the effectiveness of the Ministry of 
Public Health's leche-avena program, by providing the leche-avena 
processing plant with the necessary additional facilities needed 
to reach full efficiency. This effort will continue to alleviate 
malnouriEhment in infant and preschool chilrlren, and pregnant and 
lactating mothers of Ecuador. 

The one year project, which requests AID funding of $106,000 for 
total project costs, has two major components: 

a) To provide to the Ministry of Health, two packing machines for 
the MOH' s leche-avena processing plant at "'El Beaterio". These 
packing machines will have a processing capacity of two or more 
tons of leche-avena per hour; and, 

b) To provide alsv to the MOH's leche-avena processing plant a 71 
liter conveyor belt to transport raw materials from the ware
houses to the plant, and after they have been processed, return 
the finished product back to the warehouses. AID financing will 
be provided through the OPG for the purchase of the two machines 
mentioned above. 

AID will finance the packing machines ($70,000), the conveyor belt 
($20,000); costs of technical personnel that will train MOH personnel 
in charge of the machine's operation ($7,000), and evaluation ($1,200). 

2. This proposal is the outcome of over six months of negotiations. In 
November 1979 a team composed of a nutrition and health advisors, 
wOlking in close coordination with USAID and CARE discussed the content 
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of the project. Project details were worked out through subsequent 
conversations between USAID, CARE and the Nutrition Division of the 
Ministry of Health. 

3. With the approval of its RLA, USAID has adopted a standard format 
(from HB13) for its OPG project agreements. The project agreement 
signed with CARE has only minor modifications from this. 

4. The proposed budget, as negotiated with CARE does not contemplate 
overhead for CARE/Ecuador, an ·overhead charged by CARE/New York is 
minimUIIl. No personnel. or operating expenses are being financed 
under this project, except for the technical assistance necessary 
to install the equipment and for evaluation. 

5. The only element of the project which is not common for this type of 
project is the Ministry of Health participation. They will provide 
funding for the construction of two 1.000 square meters warehouses 
at "El Beaterio", and personnel costs to support· the operation. 



UNITED STATES AID MISSION TO ECUADOR 
AGC...J\CY FOR NTERN/ ... TIONAL OEVELOPN'.ENT 

QUITO, ECUADOR 

FHD-EO-021 

Mr. George Menegay 
Director 
Cooperative for AMerican Relief 

EverY",!here (CARE) 
Reina Victoria 447 
P.O. Box 2097 
Quito, Ecuador 

Dear Mr. Hcnegay: 

April 15, 1980 

ocoG 

Pursuant to the authority contained in the United States Foreign Assist
ance Act of 1961, as a~ended, the Agency for International Development 
(hereinafter refer'red to as "AID" or "Grantor") hereby grants to the 
Cooperative for A.':lcrican Relief Ever)'\,here (hereinafter referred to as 
"CARE" or "Grantee") the Sill:] of US$106,000 to cover implementation acti
vities of a project, su~arized below, and more fully described in 
Annex A to this Grant, entitled "Project Description". The purpose of 
this Grant, is to contribute to the inprovenent of the nutrition status 
of 48,000 mothers and 102,000 pre-school children through a more efficient 
and better equipped plant to produce and distribute the food complement 
"leche avena" to vulnerable population groups. 

This Grant and the obligation of US$106,000 is effective as of the date 
of signed acceptance of this Letter Grant Agreement by a duly authorized 
representative of CARE and shall apply only to coomitments made by the 
Grantee, CARE, in furtherance of program objectives as described in 
Annex A. 

This Grant is tr.ade to CARE on condition that the funds will be administered 
in accordance with the terms and conditions set forth in Annex A, "Project 
Description"; Annex B, "Standard Provision"; and Annex 0, "Statement of 
Assurance of Compliance", which have been agreed to by CARE and are hereby 
made integral parts of this Grant. 

Please sign and return to USAID/Ecuador the Statement of Assurance of 

NTE,FW\IATCNAI... MAl.. AI:CFESS: 

us AO """"...,....to E~ 
. c:.o~~ ---- - ---
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Compliance enclosed herein, and the original of this letter to acknowledp,e 
your ~cceptance of the conditions under which these funds have been Branted. 

Annexes: A. 
B. 
C. 
D. 

Accepted by: 

Fiscal Data: 

4PP: 
ALL~ 

Project No. 

Project Description 
Standard Provisions 
Bud8et and Puyment Prov~sions 
Statement of Assurance of Compliance 

Cooperative for American Relief 
Everywhere, CARE 

72-1101021.3 
043-54-518-00-69-01 
OPG-518-0006 

;,-Date: April 15, 1980 



UNITED STATES AID MISSION TO ECUADOR 
~y FCA INTE~NA"IO~-JAL OEVELOP:vENT 

QUITO, ECUADOR 

T EST 1 G 0 5 D E H 0 NOR 

Dr. Hurr:bcrto Guillen 
Ministro de Salud Publica 

Ernbajador de los Estados Unidos de Ameri~a 

Date: April 15, 1980 
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http:NTEI::ATC.AL


ANNEX A 

PROJECT DESCRIPTIO:~ 

1. Purpose of the Grant 

The projc:ct seeks to': a) contribute to alleviate malnourishr.lent 1n 
infant and ~re-school children, and preGnant and lactating mothers of 
Ecuador; b) increas~ the effectiveness of the 11inistry of Health Leche
AVena pro~r~n by increasing the nu~ber of the Leche-Avena Program's 
bene! iciaries; c) provide the leche-avena processinf, pl~nt \lith the 
necessary aodi tional facilities and improvement: needed to reach full 
efficiency; d) secure the increasinG production of leche-avena, more 
efficiently, and to provide a viable infrastructure for a food supple~ent 
program usin~ locally gro~~ products. 

2. Specific Objectives 

To achieve the above purposes: 

a. CARE will enter into an ar,ree~ent with the Hinistry of Health (}!OH) 
for a joint activity in uhich C:'RE \lill provide the !;OH, using funds 
provided by USAID/[cua~or throu8h this PVO/OPC, the follo~ing: 
i) up to two packin~ Qachines for the }iOH's leche-avena processin3 
plant at El Deaterio. This packing Qachine will have a processinG 
capacity of two tons leche-avena per hour; ii) a 71-meter conveyor 
belt to transport ravl materials fro:;:} the \,]arehouses to the plant, 
and after they have been processed, return the finished product 
back to the warehouses. This will avoid hibh breakage of bags and 
loss of co~odities. 

b. The Ministry of Public Health will obtain funding either from the 
Central Goverruuent or frow other sources, to: i) build tim \,Tare
houses in the processing plant, with an area of 1,000 square meters 
each, to increase the storage space of the four 300-square meters 
\,Tarehouses nOH in service; ii) to purchase 20 Ford 350 pick-up trucl~s, 
necessary to e~pedite tile delivery of l~che-avena to the distribution 
centers in the different provinces. 

By the end of this 12-month project, the follOl,Ting conditions are expected 
to exist within the nOH's leche-avena processing plant: 

a. the packing machine will have been installed and working at maximum 
capacity; 

b. HuH's personnel \Jho W~ii 
will have been trained. 
from the supplier of the 

be in charg~ of maintaining the equipment, 
The training will be given by technician(s) 
packing machine: 

·C. a conveyor belt will have been installed and will be in operation; 



BEST COpy AVAILABL. 

-·2 -

d. arrangements should have been made by the MOH for the construction of 
two ne\-l varehouses ..... ith an area of 1,000 square meters each, built by 
I.E.O.S., the BOH's agency in charge of sanitary \lorks; 

e. either funding arrangements \lill have been made by the MOH to .cover 
the purchase of vehicles for transportation, or an appropriate lOGistic 
systeQ vould have been organized to assure the regular supply of leche
avena to the distribution centers. 

Once the above conditions have been attained, tIle folloving project targets 
are expected to be accomplished; 

a. an increase in the production of leche-avena of up to 528 metric tons 
per month by 1982; 

b. an increase in the number of beneficiaries of this program in 1980, 
by 119% by the end of 1952; 

c. the delivery to the distribution center of an average of 523 tons of 
leche-avena per month per year, starting in 1982. 

3. Implementation 

The Grantee will carry out the project in accordance \lith the mpler.lent
ation plan contained in its proposal to A.I.D. (page 9). The plan has 
five basic activities: 

a. obtain local, U.S. and/or international suppliers' quotations for the 
packing machine and conveyor belt; 

b. select suppliers; 

c. make purchase contracts; 

d. obtain duty-free release froo Customs for the packirig machine, 
including spare parts. 

4. Reporting Requirements and Evaluation 

Fiscal reporting requirements are detailed in Annex C, Budget and Project 
Provisions. 

As to program reporting require~ents, the Grantee is required to submit 
four-month pro8ress reports detailing progress indicators for the project 
purposes, outputs, and inputs, and explaining in narrative fom the 
general progress to date, delays, actions needed and activities ~~pectea 
during next period. The Gr.:lnt Officer should receive the report no 
later than the spvpnth CA'ondar d~y of ~h. _ft •• ~ E."_~_- .L •• ,--- -.-~ 
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There will be an evaluation at the end of the project termination date. 
The evaluation is expected to be carried out by a team composed of repre
sentatives of C/I,,!".E, the ~~OH. and, at its option, USAID. The evaluation, 
in accordance vith the evaluation plan that the Grantee attached to its 
proposal to A.I.D., viII cover the accomplishments to date, progress 
toward end of project indicators, and the nature and impact of project 
inputs on the project objectives. 

5. Budget 

The A.I.D. financed projLct budget is detailed in Exhibits C-I and C-2. 
Funds will be disbursed in u.s. Dollars, in accordance vith A.I.D. regu
lations and the stipulations of Annex C, Budget and Pa)~ent Provisions. 
Movement among line items require the vritten permission of USAID. 

Because of the nature of this Grant (i.e., an Operational Program Grant 
based on a proposal originating from the Grantee), CAP£ is not to receive 
any overhead to pay for costs not otherwise budgeted. 

6. Title to Property 

Grant financed property brought into or purchased in Ecuador for the 
impleoentation of the project will be titled in the name of Ministry of 
Public Health. 

7. Other 

The Standard Provision Annex (Annex B) is attached herewith and becomes 
an integral part of this Agreement. 

Unless otherwise modified by USAID, Mr. Manuel Rizzo of USAID will serve 
as Grant Officer. 




