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urpose: To develop capabilitiéds of local organizutions in the Beneficiaries: Urban and rural poor people engaged in small-scale

corer Latin American countries to plan and execute emplovment-
generating and manayement programs for small businesses and small
€armers.

Background and Progress to Date: AITEC is a small, private volun-
tary agency working exclusively in development in Latin America
for the past 17 years. AITEC's overall objective i3 to maximize
opportunities for the poorer segment of the population to develop
itself, wherever possible, through an entreprensurial mechanism.
AITEC is concerned with how to get financial resources, technical
and management skills and social services to poor urban slums and
to depressed rural areas.

In the slums of Latin American cities and in most rural areas, the
survival struggle has lead to & multiplicicry of small businesses
and family firms, including unorganized street vending and cooper-
ative industries such as shoemaking, glass blowing and repair

shops which are outside the legal and economic structures. Credit
and other incentives to increase preduction are usually unavailable.

AITEC has fostered local development organizations for assisting |
== Small entrepreneurs in Recife and Bahia, Brazil, and in Venezuela,
#Ecuador and Colombia. These institutions are now internally

]

iunded.

Host Country and Other Donoxrs: AITEC, for the third year of the
ﬂatching Grant, undertakes to match the $160,000 from donations by
U.S. corporations and foundations, and believes it will be able to

\ obtain up to $221,500 from such sources for this last year of the
project. 1In addition to private U.S. contributions, local funds
are received from private, and in part, from government develop-
ment banks.

economic production in Latin America including Mominican Republic,
Hondaras, Bolivia and F1 Salvador as well as those hom
new jobs and increased income.

titing from

FY Bl Program: AITEC, in addition to seeking new sites for its
overseas program, will concentrate on the fullowing activities to
assure that the estabiished ir-country organlzations assisting small
urban and rural businesses become self-sufficient in finding funding
sources and in-house capacity: follow-up training, evaluation for
improvement of operational systems, and the publishing and dissem-
ination of manuals and case studies.

Major Outputs: All years, at least 16 indigenous small enterprise
support organizations assisted through seminars at nreviously estab-
lished centers in Brazil, Colombia, or Costa Rica; ten newer organ-
izations received two-week intensive training assistance; and four
szlected country organizations received full-time programs of AITEC
assistance for an average of two years. All identified small enter-
prise promotion programs will have received AITEC's "how-to" publi-
cations and community impact studies. A.T.D, is one of several
sources of funding for this program. Specific components are not
attributable in advance to individual donors.

A.I.D. Financed Tnputs: (S thousands)

FY 81

Rural programs 80
Urban programs 56
Shared administration costs 24
TOTAL 160
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