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Purpose: T~ strengthen t~e YMCA's 
support development activ_ ties for 

capability to ge:lerate and Pi 1979 Prograffi: Tne International Division of t;,e t: .5. YMCA 
IOYl-incarne people in LDCs. ~ill continue to provide design and managenlPnt as<;istance to LOC 

Background and Progress tc Date: TIle International Division of 
the U.S. YMCA assists in designing, implementin~ and evaluating 
development projects for the poor in LOCs. \-larking within t;,e 
World Alliance of YMCAs and utilizing staff of indigenous YMCAs 
in 47. countries, the YMCA has initiated 372 development activi­
ties in the last three yeara. The YMCA has als0 organiz~rl ~n <n­
formation center for the exchange worldwide of YMCA development 
experience. Proje::t areas in·.-lude job creation, vocational edu­
cstion, agricultural communiLY development, health, nutrition, 
and family life. The voluntary !:ector of LDCs is be.ing 
strengthened by participation of volunteers in planning and man­
agement of theSe activities sponsored by ~CAs in the Third 
World. 

~untry and :1ajor ;)onors: ::Jonors to t:-,e 'i~CA' s dev~lC!p!!ler't 
effort are: National Board of YMC!I"s '_If the Cnited States, '..Iorld 
Alliance of YMCAs, Africa Area CommittEe of y:.ICAs, Latin American 
Confederation of YMCAs, hsia Area Committee of YMCAs, crDA 
(Canada). SIDA (Sweden), EZE (West Gercany), ICCO (~etherland~). 
World Neighbors, Church World Service, Bread for the World, 
Lutheran World federation, YMCAs of Japan, Canada and SYlitzerland 
and host governments. These donations total approximately $6 

million anr"lally. 
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YMCA projects; train J:.roject ,-,rganizers in developiDe,lt admtnis­
t -atien; establish :->rogrsl"s <':Jr youn~ Y~CA techn~':ians; anti test 
nt .... jevelopment approaches in three sele,te<' coulHries. 

r,enefic iaries: The r'-'ral and urban poor in mo~e than f.O LDes in 
A~ric3, Asi.' and Latin .... .me-rica .. ho are r~ach"d hy i""CA programs. 

Local \~CA projects u5siccec with 
pldnning and managemen': 

Development project org2~izers an~ 
mar~gers traine~ 

Oevelopmen> :ministration conferenceF 
YMCA tr~!nin~ centers establi3hed 
lr,nov? t ive/ PX Fer imen t a1 d evelopmel1 t 

prJ~t:-(,~s testeJ 

A.I.D. Financed Inputs: 

PrOjl;T.'W administration 
ProF,?T. development 
Prug.-am :!.oplet11entat1cn 
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Purpose: To enable the Internationl'.l Division of t.he U.S. YMCA to 
plan . blplnent and evaluate. • var.Uty of programs to benf'f it urban 
and rural poor people In LOC •• 

6ackaround and Prelre-ss to Date: Th~ International Division of the 
YHCA .sslata In des llnina. iMplement ina and evaluating development 
projec ts for poor people livinl In LOes, Working within the World 
Alliance of THCAs and relylnl upon the ataff. of local YMCA. in 42 
countries, the THCA initIated 372 deyelo~ent projects under an 
A.I.D. develo~ent prOST • • ,rant. Projects included job creation , 
vocational education, a,ricultural c~nity developaent. health. 
nutrition. and f .. ily life. The THeA also orlanized a vorldvide 
information eKchanle center. Volunta.ry organizations in LDCs are 
being strenathened by their volunteers' partici~ation in planning 
and llHmageeent programs spons ored by the nfCAs 10 the. Tlli r d I.'ol rld . 

Under this .. tchinl arant. the International Divi.ion haa imple­
mented 60 huaan reaource develov-ent projects and l~ youth eaploy­
ment prolr .... conducted 20 developtJleil t managellent traininl prolrama 
for indiaenoua YMCA ada1nlatratora, and tested three nev dev~lop­
ment project concepts. 

~Countrx ~d Other Donors: Donors to the THCA's development 
prolr .. include the ~ of the U.S., Africa, Latin America, 
and Aala, the World Alliance of YMCAs, elDA (Canada). SIDA (Sve.den), 
EZl (West Ger.any), ICCA ("etherlanda), THCAs of Japan, Canada ana 
Svttaerland. hoat lovernaenta and aan! other s. A .iniBu- of 25% of 
any project coa t 1. prov1d~ by U>C THCA. or otber LOC donor •• 
The total value of the. ce.ources averalea four tlmes or aore. the 
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INfTlAL 
OaLlCATION 
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EST IMATED fI:"'AL 
OaUGATIQH 
FY 81 

Beneficiaries: The urban and rural poor people i~~he 88 LDCa i 
~ich the ~CA operatea . 

FY 81 Program: The International DivI.ion of the U.S . YMCA viI] 
continue to extend and develop it a human resource. prolra.s in 
the LOC. through traininl and organizational deve l opllent to lIIeet 
such basic need s aa adequate food, s helter, aafe vater, sanitation, 
and health; deatln programs to reduce uneMpl~y.ent a-anl younl 
people; increase the abi]lty of loc~l ~CAs to expand .nd tmprove 
their development programR; provide incent ives and Support to Lnc 
YMCAs to bette~ .anage spec i fic Ira.atoot. projeeta for th~ urban 
and r ural poor; L.J impl~nt innovative test in, o r deve l opa@nt 
ConCep'UI. 

}I.jo r Ou tpUlS: ;\11 y",.£s , 80 huaan reBou,"ce deve!opj.ent IP,"o jects 
establish~d . 22 youth ~ployment prOlr ... instituted. 40 devel~­
eent mana&~t train inB prolr ... for I.DC YMCA ad.inbuators 
conducted and ei,ht new Jevelopment concepts tested. 

A.I.D. Financed Input9: 

Youth emplo~ent projects 
~nagement [raininB 
Health and environment pro jects 
Subsistence f • . ners projects 
Sha.ted head~uartera ~xpense 
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