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To improve the Salvation Army's development programs.

and Progress to Date: The Salvation Armv has a world-

@ network of personnel who until rccently concentrated o> meet-
ing emergency needs in the LDCs. It is now redirecting its ef-
forts toward providing developmental assistance tc the very poor
in LDCs. The Salvation Army World Service Office (SAWSO) is
located in New York and London. SAWSO staff includes seven pro-
gram professionals and fifteen ‘ield technicians in Africa, Latin
America and Asia. SAWSO assists its field officers in screening,
planning, implementing and evaluating development prcjects de-
signed to assist the poor. SAWSO trains indigenous leaders to in-
crease their effectiveness in conducting development projects.
SAWSO is also establishing a reference center to disseminate in-
formatio: gained from its development experience.

SAWSO's p:aie->s focus on health and fami'y pla~ning; basic and
vocational educatiocn; agriculture such as marketing and on-the-
f~om training; housing; community development; and upeciai nrograms
for women, minorities and disadvantage® in both rural and ucban
areas.

: Host countries frequently supply
technical services such as agricultural extension advisors and
handicraft imstructors, and space for project activities., The
Salvation Army will provide $448,000 of its own funds, plus scme
services to supplemeat activities under this grant.

FY 1979 Program: Completion of staffing and training of SAWSO.

A minimum of four new development projects will be initiated, with
three from the first year to continue. Training of personnel in
project planning, implementation and evaluation will be completed
in all 15 of the Army's field offices.

Beneficiaries: The Army benefits from this grant by improving
its capalility to conduct effective development activities and
to tvain indigenous LDC leaders.

Major Outputs:

SAWS0 staff trained 2
New projests develcped

Mngoing priviects evaiuated

Project information centsr es>zblished

All Years
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Purpose: Teo improve the Salvation Army'r development programs.

Background: The Salvation Army has a worldwide network of personnel
who until recently concentrated on meeting emergency needs in the LDCs.
It is now redirecting its efforts toward providing developmental
assistance to the very poor in LDCs. The Salvation Army World Service
Office (SAWSO) is located in Washington and London. SAWSO staff includes
seven program professionals and fifteen field techicians in Africa,
Latin America and Asia, SAWSO assists its field officers in screening,
planning, implementino and evaluating development projects designed to
assist the poor. SAWSO trains indigenous leaders to increase their
effectiveness in conducting development projects. SAWSO is also
establithing a reference center to disseminate information gained from
its development experience.

SAWSO's projects focus on health and family planning; basic and vocational
education; agriculture such as marketing and on-the-farm training;
housing; community development; and special programs for women, minorities
and di<advantaged in both rural and urban areas,

Progress to Date: The SAWSO staff has been recruited and oriented. The
training program for Training Officers in LDCs has been designed and three
sessions scheduled. The SAWSO information Center has been established.
Three development projects have been designed.

Beneficiaries: The Army benefits from this grant by improving its
capability to conduct effective development activities and to train
indigenous LDC leaders.

Current Year Program: Staffing and training of SAWSO to be completed.

A minimum of four new development projects will be initiated, with three
from the first year to continue. Training of personnel in project
planning, implementation and evaluation will be completed in all 15 of
the Army's field offices. Evaluation of three development projects to

be completed.

Budget Year Proaram: No FY-1980 funding of the Development Program Grant

is planned.

Major Outputs: Ail Years
SAWSO staff trained 26
New projects developed 7
Ongoing projects evaluated 3

Project information center established 1






