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S'!-iected Ac tivit ies 

79 Intcrrcgi on31 

Purpo_: To develop (RAP's caJ>4'blltt) t o design . t lq)lellloent Clod 
.v. l~te develop_oc progralll!i to ass i st t he po ..... r:-Ajo rfty in LOCs. 

aacltaTound and Progrt!.15 to Datc: As the Arlt'rl ';lu\ io(o r -As i n n 
F.ound4[lon. the O=8/ln1Zi<tlon's lnltllll obJec tin~t> w .... r e to ai d 
1n t he reconstruc tion and rehl'lblllcat[ on of all phases of li fe 
In post··\o-ar Korea And t o esta bl ish hota l lt-. a g r i c ul tural. "duca­
cl ana l, cultural, general we l fare and rela ted progr ans tn South­
east Asia. In 1I.1d-1911. ch I!. f o unda t t o n ch .. nl\eJ its n3m<.' t o the 

!~==;:~~'.":;'.:;;rnatlonal Humanitaria n As5lstan~e Pr ograms, Tefl ~c tin g it s 
r ton t o expan d Its ac ti vities th rough~ut t he rar F~s[ and 

eventually [0 l.DCa in Afri c a a nd La tin Am.erj cil . l •.. \P ' S organiz­
Ing and 8tafiing Its new Department of Pro gram Pla nnl "j ' a nd 
E ... duat!on. This new depa rtlllCn t 111 intelld e d to InleJa e a eYste1:l 
o f p~ogram res earch, n~e~asse88a:.cnt . tl'a!ltbt. l t ty stu .. _il's . 
p r ojef: t dest.Jn . ;\n.arYilisTnd e ... al Uil e i on lind \Jill inseitucionalir.e 
t he IF..Al" s cap.lC: i ty eu pro "td' bett':' r de"el op ... ...,n t ':-flslstanci' to 
lOCs . T~~ H'\P ':: <' ncenlfil te", upnn p r .. \ecrs i n a,.: rlt" u~,ural 
de velo plilen' • rural health. ed ucatt cllt a nd r ehabilita tio n. Fiel d 
o ft es arc now op.e ratlo nal In Senul and Man il a . 

During ~""'( 1977. the IIIAP r eceived 
" r u lI! r ,ongove rnlJlent s o urc es . suc h 

Foundat ion. Northlo/~st Airline .. , Johns\ln and 
Johnj ~n. Kjlo/anti Internationdl . ~ellrl e Laho r atori ... ~ and the 
UnivO!niitlol-5 of Stanford . I.' lscona ln and Pirtsbu r gh . Hos t ~ove rn­
ments frequently cor. l r ibute s(! r vtces ami fa' i ll itil.!s . su~h as 
ag ri cul tur.11 extenslon s;;,rvic es and Cl fri c€' spac.,. and «llu ipl'>ent , 
to l~~ pr~lec ts. 

-

FY 1979 Program : The IRAP "'ill u tilize in ne .. · Depart~nt of 
Progra~ Planning. Deve l opmen t and rv~luatl on t o initiate 
eva lua tI ons o f its exih t ing dcvelop~n t p rogr~ms . Pro jec t de­
signs f OrT.Il :.,.l.ated in the Hrll t anti s e cond yea r s w111 b e c omp leted 
and a rdni mulJI of five new Jevelopmenc assia cance progral"lS 
imp lemented In LOCs. [n addition to the Seoul and Manil a 
offlces. fllAP plans to op~n addi ti unal fIeld offices In BanKkok 
and J akarta. 

BenO! fi c iarics: IPAP b enefi t s f r om t his g rant by I ~provin ~ It s 
~ dP3b l11t y t o d esign, Imp l emen t and evaluate It s pro~ra~. The 
rural poo r will benefit f r om improved pro8ra~ in those count r{ ea 
whl.!re IIlAP projects are iml'iell'O.!nteJ . 

Mal o r Ouepuu: 

Proj e c t ",bnning and .,v:JJuatl on un it 
Pro iec t rea s ibillt y s tud ies 
N(' ... d l.!ve l o pment proje~ r , l nttillted 
Proj e ct s evn lua~d 
Field offl ccs o pe nl.!d 

A.L T' fJn:l!l c er. inputs: 

P rogra~ admini s tra tio n 
Pr ogram deve l opment 
Program Imp l c mi.'n t .• tlon 

Total 

:"11 Yea rs 

, 
, 

( $ t1to usands) 
IT 79 

1.00 -'0 
40 

220 

Inte r nntlonll l lIum'iI1 ! t nrlan .~ ,Js l s tlince PrOll.rams 

I 
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TABLE IV A. 

International Human Ass"istance Programs (IHAP) - 932-0102 

I. Purpose : To develop IHAP's capability to design, implement and evaluate 
developn~nt programs to assist the poor majority in LDCs. 

-

2. Background: As the American Kor-Asian Foundation, the organization's initial 
objectives were to aid in the reconstruction and rehabilitation of all 
phases of life in post-liar Korea and to establish health, agricultural, 
educational, cultural, general "elfare and related programs in Southeast • 
Asia. In mid-1977, the Foundation changed its name to the International 
Human Ass is tance Programs, refl ecti ng j ts intent i on to expand its act hi ties 
throughout the Far East and eventually to LDCs in Africa and Latin America. 
IHAP i, organizing and staffing its new Department of Program Planning and 
Evaluation. This new department is intended to initiate a system of program 
resear ,needs assessment, feasibility studies, project design, analysis 
and ev, ,.ation and will institutionalize the IHAP's capacity to provide 
be tter evelopment assistance to LOCs. The IHAP concentrates upon projects 
in agr uItural development, rural nealth, education and rehabilitation. 

Progre" to Date: The IHAP's new Department of Program P1anni~g and Evalu­
dtion i as been fully staffed and is operating effectively. A review and 
i\ tlalysis of the organization IS structure and functions is underway. New 
tecnnicdl criteria and procedures for development project design, manage­
ment and evaluation have been established. Contacts with government 
agenCies and private agencies are being developed in LDCs worldwide. Five 
feas ib ilitv studies hdve been completed. Field offices are operativ. 
in Seoul and Manila. 

3 . Benefi ciaries: IHAP benefits from this grant by improving its capability 
t o design, implement and evaluate its programs. The rural poor will 
benefi t from improved programs in those countries where IHAP projects are 
implemented. 

4. Cu r'rent Year Program: The IHAP will utilize its new Department of Program 
Pl anni ng, Development and Evaluation to initiate evaluations of its existing 
develo_ment programs. Project deSigns fo nnulated in the first and second 
ye ars \~ill be comp1eted and a minimum of five new development assistance 
prog rams implemented in LDCs. In addit ion to the Seoul and Manila offices, 
IHAP pl ans to open additional field offices in BangkOk and Jakarta . 

, . ~ udge t Ye.r Program: No FY 19BO funding is planned for this Develop.ent 
Program Grant. 

6 . fl. jor Outputs: 

Project planning and evaluation unit 
Project feasibility studies 
New development projects initiated 
Projects evaluated 
Field offices opened 

All years 
1 

20 
10 
8 
4 
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