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Purpose: To strengthen the !nstitutfanal capacity of ILEAS to sector development models. IDEAS will have developed at least

expand its program of integrated rural development iz selected
Latcin American countries.

Background and Progreas to Date: In Mexico, IDEAS developed a
rural development model which involves the poor as well as private
and public resources in agricultural production and ruwral indus-
trialization for the development of profitable enterprises. 1In

FY 1977, IDEAS was awarded an A.I1.D. grant to strengthen its staff
and training capacity and to adapt the Mexican model ro at least
two other Latin American countries. IDEAS has assembled addition-
al expert staff, familiarized them with the Mexican business

two country and area specific rural development models fully
adapred to local factors.

Beneficiaries: The IDEAS organization will benefit from addi-
tional sta:f and the opportunity to demonstrate the viability o
its adaptarions of the original rural development model to other
countries. The rural poor ofi selected communities in at least
two Latin American countries will benefit from IDEAS projects.

Major Outputs:

Cumulative
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groups and marginal income farmers in six Latin American countries
to determine where the conditions exist to develop such enter- Additional staff selected and
prises. trained 3 6

Survevs completed 1 6
Hest Country and Major Donors: Developin: new enterprises in LDC Rural development models developed (1] 2
selected areas requires participation and funding from host
governments and local organizatlons. A.1.D. Financed Inputs: (5 Chousands)

FY 79
FY 1979 Program: During this final vear € the DPG, IDEAS will
complete the on-site training of its expanded staff and establish Program administration 64
an Internmatiunal Division competeat to deal with multi-sector Program development 130
rural developmeit problems. [IDEAS will complece the analvsis of Total 194
the relationship among the economic, political, organizational,
perscnnel and financial facrors which figure in regional multi-
"~ US. FINANCING (12 thousand= of dollan) PRINCIPAL CONTRACTORS O'( AGENCICS
Tl . Owigsuons | Expendimres Ualiquidated
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Estimsted Fiscal Yewr 4 ‘l- A Nl i e bid S T Institutional Develppment and Economic Affairs
E through 1 premb 30,1'3_‘:8 4 384 1. " Service

Estimated Total Cost

TS ; M=l _ Future Year Oblige
P A et b LS e ‘ =

Proposed Fiscal Yesr 1979

578

1050

-]
b

SN




ro

TAELE iv A

Institutional Development and tconomic Affairs Service (IDEAS) - 932-0090

Purpose: To enable IDEAS to siqrificantly strengthen its instititional
capacities to mu]twply the application of methodologies for integrated
rural development in selected LDCs.

Background: A high priority development strategy for LDCs involves
collaboration among private land owners, aqribusiness and manufacturers with
iotivated poor willing to help themselves given the chance to advance to
where their economic astivity would be self supporting. A model tor such
collaburation exists in N.W. Mexico where interested, public spirited local
landowners and industrialicts saw that btrinaing the poor and landless
peasants into the monetary economy was a path to development, social justice
and poiitical stability. A three year Development Program Grant to TDEAS

FY 7+79 seeks to adapt or "replicate” the Mexiran model in the Cominican
Repubiic, ani in the Central American Republics.

Progress to Date:  IDEAS has acquired U.S. and Latin American sta®f with
special aualifications in the development of LDC enterprises and .n
pronoting collaboraticn and education amorg the elements involved. A ctart
hat heen made in tne Nominican Republic for the production, canning and
marketing of garbanzo beans, and similar enterprises are in the study and
development stage in Honduras and Costa Rica.

Beneficiaries: The project is aimed at brinaing the poor, partially

educated and living on marginal lands into the market and monetary economy.

Current Year Program: FY 1979 is the third year of the devclopment
program grant, and IDEAS will have developed and demonstrated several
successful in-being methodologies which bring various social elements
together, including the poor, into viable, profit-making enterprises thus
creating new jobs and increasing earnings.

Budoet Year Program: None

Major Outputs: [IDEAS will have added to its international section six
selected and trained staff qualified to continue the introduction and
development of viable integrated rural development projects based on
experimental models develeped durina the period of the grant. At least
six countries wiil have been surveyed and a minimum of two broad bhased
replicable rural development models demonstrated.





