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Purpose: To strengthen the Institutional capacity of 
expand its program of lntegrated rural 
La.t!n A.ertcan countrlea. 

Interregional 

,. 

Background and PrOgr~~5 to D8te: In IDEAS developed a 
rural develop~nt model ~hl ch involves the poor ~s veil as private 
and public reaources 1n 8grl.:u )tural pro ducti o n and [u\ 'al indus
t~lal~atlon for the deve lopment of profitable enterprises. In 
n 1977 . IDEAS was awarded an A. t .0. g rant t o s trengthen its staff 
a nd tra_ining capacity and to adapt the l1exitan model to at least 
two other Latin American countries. I.DEAS has :lsliembled a~d lt !on

al expert staff, famlllarh:ed thelll \oIlt_h the MeKican bustnes5 
group. and _rSinal tncome farmers In st x Latin ~rlcan {'ount ri Oi!$ 
to determine ..mere the conditions extst t o devel op !'ueh enter 
prises . 

Host CoWlt ry and Malor !lonors: l)evelopJ:lo\ n;!w .. nte rprl .... s in LDC 
selected areaa requires parti Cipation and funding fr om host 
govern.ents and local or1anlta tions. 

fY 1979 Progl'"alll: During this fi nal yellr f the !lPG, IDEAS will 
I;ompt.te the on- ~ lte [ulninlf of It s (,~;Jr ded staff and establish 
an Inter nacl · ... "a) Dlvisiol"\ c.,rr.pev;)~ t o <leal ..:I th multi-sector 
rural developm-...lt prohleDl3. l OF..AS ~J il l ,;olllpl ete the :Jnlll ysi!J o f 
the 'relationshi p aClOng the eColnom).!: , p.;)litit",l i , " rganillltlonal, 
persemne! and financ illl fa ~ f olrs ... !oicn l isure In r egion.'!. } 1"Iu lti-

sector development models. IDEAS will have developed at,.least 
two country and area specific rural develop~nt models tully 
adapted to l ocal fllctors. 

Beneficlar~,~s: The IDEAS organization will heneflt frOM addi 
tional sta~f and the oppo rtunit y t o demonstrate the viability 0 

Its adaptations of the original rural devel opmen t ~del to oth~r 
countries. The rural pOOT of selected communitie s In at least 
rwo ~tln A=erican countr le$ will benef i t fr om IDEAS projects. 

:1ajor Outputs: 

Additional staff selected and 
trainltd ----

Survpv~ comp letpd 
Rural deve l opll\ent models dev~lopf"d 

A.I.D. Financed Inputs: 

Pr ogram admlnistrat1.on 
Program d~velo pmenl 

CU!llulative 
IT 77 All "ears 

3 6 
1 6 
o , 

Total 

(5 ehoulIBnds) 

!!.2.L 
6' 

130 
"i9{"-

Institutional Dpvelrp~nt and Ec~nomic Affairs 
Se rvi c e 



TABLE iv A 

1.!!..5ti.!u_~ional Development and ~ . .c~noll1;~~!_a_irs Ser~cs_UDE~l- 932-0090 

1. ~~_rJ>2_S_e.: To enable IDEAS to siC]r,ificantly strengthen its instititional 
capdcities to multiply the application of methodologies for integrated 
rLJrn 1 devp 1 opr:l€nt in sel ectec1 LOCs. 

2. B~.c_I<Jl!"_ill'~d_: A high priority developrlent str,ltegy for LDCs involvps 
collaboration among private l~nd owners, agribusiness and ~anufactl;rers with 
ii:otivateJ ~our willinq to hplp th('mselves give:l the chance to adviince to 
where their t'cJrlGmic a~tivltj i'lould be self sllpport"ing. A !:loGel :or such 
collaboration exists in "'l.W. Mexico \'Jhp.re interC:..ted, public spirited local 
1 d n c1 0 vln e r san din d u s t ria 1 i '.: t S S a vi t h'l t t, r i n (] i n q the poor and 1 and 1 e s s 
peasant~ ~nto t~e monetary rcono~y was a pdth ta development, social justice 
and ['o1itical stability. A tflree year Develupr:1ent Program Grant ~(\ IOEAS 
FY 7~79 Sf'eks to dli3pt or "I'epl H-:ate" Hie ~~t'xir-"n mocel in the DOI'linican 
Republ1,-, Mlj in the CrntrCll Amer;can Rer,ublics. 

Pro:.i)"()(,i) to :)ate: IOfJ\\ has dcquired U.S. awl l.dtin Alnerican sta"f witil 
sp'ec-(c1l'~'-\J'JI-I-(;cations in the drvelopr;lpnt of LDC enterprises and ,n 
rrp:~lotil;l (Lllar>oratic'l dnd el1ucdtiorl nffior,g tilt' elements involverl. A "tart 
hat ~c'(>n rclde in Fie r'Jominican Republic for the production, canninq and 
p:ilfketing of (jarbJnLo beans, and similar enterprises are in the st.udy and 
dE!velopment stage in Honduras and Costa Rica. 

3. Beneficiaries: The project is aimed at bringing the poor, partially 
e-ducd-te-d -and-living on marginal lands into the market and monetary eronomy. 

4. ~_~.r!~_nl._Y_ear~2.9!~~_~ FY lq79 is the third year of the dev<:1opment 
program grant, and IDEAS will r,3ve developed and demonstrated sev~ral 
successful in-being methodologies which bring various social ele~ents 
together, incl~ding the poor, into viable, profit-making enterprises thus 
creating new jobs and increasina earnings. 

6. ~.aJoT.J)~1Jlul?_: IDE",ll,S will have added to its international section six 
selected dnd trained staff qualified to cOfltinue the introduction and 
dev~lopnent of viable integrated rural development projects based on 
experimental models developed durin0 the period of the grant. At least 
six countries will have bee1 surveyed dnd a minimum of two broad based 
replicahle rural development models demonstrated. 




