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Interna t i onal Vo lun tar y Service, Inc. (IVS) is a private voluntary organL­
za t i on whi ch uses vo lunteers to work at middle levels in developing countrie •• 
1~e 8 e vo lun tee rs wor k with host institutions in .elected projectl to combat 
pove rt y, hunge r, malnutr1tion, diseale, and illiteracy. 

IVS 1s funded by a combination of A. I. D. core Jupport (Project No. 
932·l3· 950-042), foundation and corporate contributions, h08t in8titut10n8 
con t ributions and assistance, and other A. I. D. contract. and granta. The 
current f unding , parti cularly the A. I. D. core support, haa enabled IVS to 
inaugu rate new progrems by answering aome of the requests for development 
assistance it has received from host institutions. and, it haa helped IVS to 
upgrade i t s management capabilities with regard to ther.e progrlllD8. IVS. as 
a r esul t of its performance in these new program., i8 receiving requests from 
A. I . D. Mi ssi ons, and from other development agencies, to collaborate in 
LDC deve l opment by program and project planning as well as project implementa­
t i on. rvs t heref ore has expressed its desire to build two new capabilitie8: 
a capaci t y t o coopera t e w 1 th has tins t itutions. USAID missions, and others 
in planning new devel opment projec ts, and in establishing a better system for 
evalua t ing all of lts programs. Presently, IVS is dependent on others to 
des ign the deve l opmen t projects to which it supplies volunteers. It then 
analys es these pr01ec ts before deciding to .asign the volunteera. The 
pr oposed grant would allow IVS to playa more positive role in project plan, 
design. implementatlon and evaluation. making rvs a more valuable collaborator 
both with host institu t ions and with A. I. D. And. in the procea., IVS can 
improve i ts abili ty to evaluate the significance as well as efficiency of its 
own progr ams . 

B. SmlMAR Y OF GRANT 

The grant proposed by this PROP would be used to help rvs establish and 
maintain a professionally staffed Development Program and Evaluation Office, 
and t o fund an IQC (Indefinite Quantity Contractor) study designed to .s.iat 
IVS ln deve l oping an effective evaluation system. 

The IVS Deve l opment Program and Evaluation Office would have two ba.ic 
f unct i ona: 

··To proviJe tvs with an enhanced program design capability, 
wi t h particular emphasis on local integrated rural development 
and clearl y defined sectoral project. ; and, 

--To design and assist in the implementation of on-going and 
end-of·proj ect evaluatJ,ons for IVS. ntis function would atres. 
incorporation of evaluation measures into the initial design 
of new IVS projects. It would also include activities to upgrade 
t he capacity of rvs existing management in evaluation technique. 
and procedures. 
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The pr oposed grant would be u§ed pr!m4rily to support the professional 
personnel ass igned by [VS to the Devel opment Program and Evaluation Office to 
be establ i shed bv IVS. In addition, the g rant would cover coata of other IVS 
personneL cngageJ from time to time in activities in conjunction with the IVS 
D~vc l opment Prog rwn Bnd Evaluation Office. 

C. RE lATtoNS ll tP OF OPG ACTIVITIES TO IVS GENERAL PROORAH 

'I11e propos ed grant would directly relat.e to IVS ' program of providing 
deve l opment assis t ance personnel to less-developed areas of the world: 

--The Deve l opment Program Activities 

111e primary r o l e of t he IVS Deve lopmen t Program and Evaluation Office 
would he: 

t. To [acUi t a te development by IVS of integrated rural development 
plans (or spec ific geographic locations (e . g ., for a district division or 
c lus te r of vi llages and within a specific time framework). The Office would 
streng t hen IVS ' capaci t y co deal with host institutions, USAID missions, 
and ot he r s i n deve l oping such plans. The plans developed would identify 
t he s pecific bottlenecks or constrai nts to development in the area and would 
a ttempt to determine the mix of skills and resources most likely to have a 
significan t impact ~n improving the quality of life. They would also 
i ncorpora te an impl ementa t ion strategy that would include: 

-- Detai l ed i nformation on the roles that IVS volunteers would 
p lay by skl ll area and in terms of specific job descriptions; 

--Res ources required and the organizations to provide them; 

-- Neans by whi ch t he program may be incorporated into parallel 
on-going programs of host institutions, USAID missions, and/or 
o the rs ; and , 

-- Insti t ution - bu ilding ar.d counterpart training components. 

2. To devel op clearl y defined sectoral prcjects. For example, IVS might 
wish to he lp a hos t government or institution design a rural health or new 
crop de l iver y a ctivity incorporating IVS volunteers and resource assistance 
from A. I. D. or another donor. Such a plan would have definite targets 
with regard to a cc omplishments and to timing. 

Afte r the plan has been designed and approved at the field level, 
IVS would then seek financial support for implementation of the plan; 
personne l a t t ached to the rvs Development Program and Evaluation Off.ice, 
together with other members of 'he IVS staff, would participate in identifi­
cation of possible sources. However, funds from this grant would not be 
used for direct f und-r&ising activities. 
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The eval uation task of the Development Program and Evaluation Office 
will incl ude i dent ification of those objective mealure. which rea.onably 
ref l ec t goal a ch ieve ment, and to evaluate IVS programs in thole t.r~. 
Such eva l ua t ion wil l be i n t erms of the efficacy of IVS project implemen~ 
t a t i ons as we ll as t he l eg itimacy of the goal/purpose .tatement. Injection 
of ob ject ivit y in to IVS evaluation "1111 neither eliminate nor preclude the 
exercis e of rvs management judgments based on experience, poUcy~ or other 
f actors. And it cer t ainl y will not insure success. But it will enable IVS 
bette r to under stand what "success" is or should be, to recognize it when 
it is achiev~ and tc kn ow when and if ac tion is required to alter lVS 
programs wh ich do not contr i bute properly to the w-ork of development. 

'111e Deve l opme nt Pr ng rsm and Evaluation Office, then, will do far more 
t han monitor or aud i t project performance. Its efforts w111 be directed 
at signi f icance was well as compliance. The professional staff attached 
to the Development Progr am and Evaluation Office will be respon.ible for 
design and conduct of eva luat ion s t ud i es. This process will include the 
foll owing s teps : 

- -Se l ect i. on of c rite r i a for evalua t ion; 

- -Se l ection of objec tive l y verifiable indicators; 

--Co Llectiun of da t a on t he i ndicators; 

- -,\na l ys is o( t he da t a collected ( i. e • • rate, direction, nature 
amoun t of change) ; 

-- [n t erp r eta tion of t he da t a analysis in terms of whether and 
hoo.'1 ch i s data is i ndicative that the goals/purposes are being 
(or have be en) achieved, and lessons to be applied to future 
stages of t hat proj ec t and to other rvs projects. 

tn the case of proj ects alread y underway w-hen the rvs Development 
Pr ogram and Evalua.tl.on Office is established, the evaluation procel8 will 
be hindered to t he exten t t hat evaluation measures were not built into 
t he in itial projec t design. Even when such evaluation measures can, after 
t he (act , be di scerned for an on-going project, lack of baseline data may 
often compound the d i ff i cult ies inherent in any meaningful evaluation. 
To avoid perpe cua t ion of the9C management hazards, one of the moat funda­
men ta l responsibi 1 i t ies of t he Development Program and Evaluation Office 
wi ll be to i nsure t hat all new programs undertaken by IVS incorporate from 
t he outset significant, measurable, appraisal factors. These indicc.tora 
cannot , of course , a lwa ys be quanti f iable, a fact which makes all the more 
i mpor t an t t he j udgment and experience of the IVS professional staff attached 
t o t he IVS Deve l opment Program and Ev~ l uation Office. 
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[n additi.on, the large numb~r of new program opportunitiea currently 
available to IVS points up the need for the Development Program and Evalua­
tion Office to insure that all IVS field staff develop substantial facility 
at program design and evaluation. 

--The IQC St ud " 

11le purpose of th e proposed IQC actLvity is to aashe IVS in the 
deve l opm~nt of a pro~ram and project evaluation sys t em that will allow it 
to effectivel y measure t he impact of its program actLvtty in development 
terms. 

Overseas visits may be made by the IQC Coneultants to countries in 
Asia , Afr ica, and Latin America in which [VS is currently active. These 
could include Bangladesh, Laos , y.;,ome-n, Aleeri!!. E('IJ~tj"t', !.nd Hondure. 
[n each !.'- oun t r y t he Consu ltants ma y observe IVS operations, interview IVS 
volunteer s , interview appropriate host country officials and local benefici­
aries, and representatives of international donor organizations. Careful 
review wl1l be made of IVS in the settings where IVS is currently designing 
proj ects or where t here is substantial need for such design activities. 

'n1(= rQc Consultants wi ll work closel y with the tvS staff in develop-
ing a planning and eva l uation system custom tailored to the tvS style and 
pur pose, and one whlch is applicable in practical te rms to the IVS operations. 

D. PROJEC'i GOAL 

1. Goal Statement : IVS' field program activities i 'n selected LDC's 
mort! !.!frect '"ely address the problems of the poorest majority in the areal 
of reduc tion of pover ty , malnutrition, disease, and illiteracy. 

HC8surement of Goal Achievement: 

i'l. Reduction in t he inc i dence of diseases and malnutration among 
the poorest mAjor i.t y . part icularly pre-school age children and expectant 
mothers . 

the 

b. Reduct i on i n the rate of illiteracy. 

c . Planned programs and projects specifically designed to attack 
problems of poverty, malnutrition, disease and illiteracy among the 

poorest. 

d . Project planning, implementation and evaluation methods reflect 
direct parti.cipat i on of people in the poorest majority, women in part i cular. 
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a. Pre- projec t surveys, and follow-up survey. (conducted by both 
rvs and A. L D. personne l ) after projects have been implemented. 

b. Statistical and other reports frJm the offices of appropriate 
host l:ounlry institutions, public and private. 

4 . Impor t a nt Assumptions 

a. Tha t lJ)C gove rnments Bnd 
[VS voiunl ee rs as a va luable source of 
assist"ancc. 

institutions will continue to accept 
low-cost technical advice and 

b , TIlat the r e will be local collaboration and support within 
LOC t s [or local deve l opment programs and projects. 

C . 

Ii worthwhi Ii! 
Pe~p le of the poorest majority, women 

cont ribution toward planning solutions 
in particular. can make 
for their own probl~. 

(\, That t he program time-frame will be of adequate duration to 
bring aboul Lhe proposed changes 

E. PROJeCT PURPOSE 

1. To illstllutionalize program planning, project design, program and 
projecL evaluati on ca pAbility as a part of the progranrning system of IVS. 

1. Elld "f Project SLatus 

a . nlBt the IVS Deve lopment Program and Evaluation Office and IVS 
f iel d s~a ff d~monstrate t he capacity to independently design, manage, and 
evaluate development pr og rams and projectsi 

b . ns pe r formance worldwide is demonstrative of an organization 
wi,th su f ficient capacity to deal effectively with host institutions, USAID 
mi ssions . and others in p lanning , designing. implementing and evaluating 
local d ~ve lopm~n t prog rams. And: 

-- IVS is involved in initial planning to a far greater extent 
t han in the pas t, thereby making IVS les8 dependent upon merely reacting to 
requests for volunteers to serve in on-going programs; 

--IVS i s i ntegrating the provisions of personnel and skille with 
mate r ial support fr om other a gencies. and coordinating IVS program activi­
ties with related or complementary activities of other orRsnhations. 

http:Internat.om
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- · lVS 19 thorough in its evaluation of the significance of IVS 
program invo l vemen t , bo th at the outset of a program or project and during 
its course . 

3 . ~l\;~a ns or Ve r ification 

a. P h·ld survevs and review of program and project documents. 

h. EV1l 11l8 tl C'n surveys by IVS and A. 1. D. 

~ • 1t.:\1 if''''' 0 r repor ts by U. S. Covernmen t agencies. other donors. 
and IIUSl C~ l nL r\' i nsti r\lt l ons. 

rl . Review of IVS repo r t s . 

f . PROCKAH OUTPUTS 

a . Recruitment, hi ring , and s upport of pro fessionals to be attached 
tn the rvs ll eve l npI'H:"lt Pr ogram and Evaluation Office; 

h . Ol!V('1 opmenl , i ll conj unc tion with host institutions, USAID 
missi l'ns, and ulhc rs . o f ( 1) integrated rural development plans for speciflc 
j.\N'I\.!,r nphic Incat ion<; and within a specific time framework, and (U) clearly 
d('finctl seC'loral projccls; 

c . Dcv t..'l olll1lenl of in -house capacity for professionally designed 
ami impl cmc.nr.~d pro~ ram evaluations. 

d . An TQC stud y of IVS, with recommendations for an improved 
IVS progrllnuning and evaluation system. 

:! . Output rnd i cators 

3 . Two professionals attached to Development Program and Evaluation 
Off ice . 

b . Programs deve l oped by IVS which are known to be acceptable to 

1975 

host instLtut ions, USAID missions, and others, and which qualify for financial 
support . 

and 
c. 

prog ram 
Specific evaluation system 
implemen t ation activities. 

d . The tQe study itse lf. 

3. Heans of Ver ification 

in place for IVS program development 
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4 . rmportanl '\ SStimp tions 

SUBMISSION DATE: . Kar. 12, 1975 
Pase 8 of 15 

a, That IVS can identify opportunities for program design ftnd 
p lanning studies . 

b. That host gove rnments and other institutions w111 cooperate 
so as to pennit IVS to undertake such 'studies in-country. 

I , [nputs 

u, A. r.O , Deve lopment Program Grant 

b, lQC Consu I t ants 

II, BUDGE'I SCIIl:OUU: 

An I VS n t'V,-' I opmC'nt Prograrrming Grant would be budgeted at $95,000 for 
til(' fit5l Vl'llr unci $80,000 a year for each of the next two years. 

FY 1975 FY 1976 FY 1977 
O('velopmcill Progr llm 
& Eva lust i on or £ice $80 ,000 $80,000 $80,000 

lQ" 15 , 000 0 0 

Tota ls 95 , 000 80 ,000 80,000 
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t. Pru~ram Of J i "l" S ' Salaries 
:>. Officers (l ~;lH.500/0fficer/year 

for three Vl'ilrs 

2. Pro~ram Officers - Related Benefits 
(approx. 9'/) ::' Officers @ $1,5001 
Officl'r/:'cal' for three years 

1. 11"\'l'! Opm(ll t l'; ll,' ram! J':valuat ion 
OJ f iCL' - lnU"'ilat lonaI travel 
t' II r l1" 1 i l C P L' l' I : () nne I 
fJ ! r lPS (, ,~l, ')tH) ca,:'h for r,hree years 

2. fh;\'cinr'll'nl !'l-')':Iam/Evaluation 
Orfin' :)"rSllllt1l,j, and Country 
ni ,.'('tll] S - [n-colmtn' travel (U.S.) 
- lv, 'l'kdltlDS, seminars, training courses 

3. Trip pt::t' dh,lll l:;.:penscs - 560 days per 
\'1'i:Jl" ,J c;2').()O pE:r clav for three years 

,necrr;j~r:llll!, ,): i,'ntatiuCl, staff support, 
~ccrt·!dri.:ll SC!l'\Iicl.'. ,'pntal and supplies) 

~J..!lJ(1 ini t I' Ql!ant ity Contractor) Costs 

One yl:ar, $l5,000 

TOTAL 

$120,000 

$111,000 

9,000 

72,000 

27,000 

3,000 

42,000 

48,000 

15,000 

$255,000 
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l'le rela tionship o f the proposed activities contemplated by thb PROP 
to lVS programs gene rally is stated above in Section C. nte proposed grant 
wou l d meet an IllS need for strengthened capability in co llaborative planning 
enJ pro~ram evaluation, and thereby enhance IVS' ability to take advantage 
ful l y o( the co r e support funding IVS receive8 from AID. 

Thl.! hasie PROP f or IVS was approved on June 20, 1974 (Project No. 
932 -1 3- 950- 042) . 111at a rrangement contemplates PHA/PVC funding of $1,050,000 
ove r a thrt!~ - year period commencing July I, 1975 ($350,000 each year), with 
an equal amount to be secured by IVS from private sources and h08t contribu­
t ions, That grant (and the matching funds) will cover the program and 
adndnistration costs fo r 80 field volunteers and staff. [n addition to those 
pr.og r ams , t he IVS PROP contemplates separate A. I.D. funding for other IVS 
programs such as in Laos and Bangladesh. The June 1974 PROP also provides 
( pp . 2-3) t ha t IVS w\lu ld seek additional funding arrangement8 to 8ecure desired 
c vn l ua t i\)l1 ,l11d dl' vc i opmellt program capabilities , including a p088ible requeat 
r ( \ 1' f)l'r. I::lt' L -as i de f unds. 

'J11i~ pr ;Jfes sionals assigned by IVS to the tasks of development progranrning 
'Iod L.vlllue tll'n p rop osed by t his PROP shou ld, preferably, have a graduate 
deb !' \! i n ec onomic and/or socia l development policy and implementation, with 
.i Hron)): bdc lq;roull u in economics and a focu8 in rural development planning. 
nl~ \' shou lei have had fie Id experience in development activities, experience 
,t:, ~ 11t1ntee r, or oth er relevant experience. The IVS staff members assigned 
to the I VS ,.h'\le l opment Prog ram and Evaluation Office would spend a major 
purtl 1!l of t he t ime in the field . For example~ a development officer might 
spL'n!l th:ee months in the field at a time, working with representativs of 
l~'cal lns t lt .JI:lOLlS , USAW missions, and/or others in developing a project 
cl l!Sl -'U .1nd ' mp ll!lUenta(l ion plan. Af tp.r this field work~ the officer would 
then spelid about ont:! month back in Washington refining the design and faclUta­
t i ny. its ifilpl~mt'lltation . After a month's work at the Washington office of 
firs. ilL' (1r u t!~,.t would be the responsibility of the IVS Washington staff for 
purpose:' l,r sec uring funding and other steps of implementation. 11le Develop­
'('n r ilfflc r, in the meantime, would cocrunence with a new project in the field. 

I n aud i tion to work on specific projectB, the Development Program and 
'."u.lu.1tion Of fice ... ould be re8ponsib l~ generally for the upgrading of IVS 
staff s ki lls . both i n Hashington and in the fie~d, in the area8 of project 
;cs i gn And e valuation . These activities would sU}lplement the management up· 
'radiug already Ava i lable to rvs through A.I.D. under the current core 8upport 
i'!{Qf'. "Ih ey ,,,ou ld include working with and fo llowing up on the IQC activity 
\!onlem! l a c- cd f or t h it; 1'IWP, 

111e highe r p rofessi onal qualifications and available time of the personnel 
ass i gned to lhe lVS Development Program and Evaluation Office would add 8igni­
!.LcllIltl y td t he qua lit y and charac te r of IVS' program design and evaluation 
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··focus I V5 d(nrls subs t antively , geographicall y , and in terma of 
t ime : 

--Give tVS professional, experienced assistance for dealing with hoat 
gove rnments or other l nstitutionS,USAID missions, and others, 1n 
prog ram design; 

-- Coord ina te IVS activities in certain skill areas; 

--Invo lve rvs i.n initial planning to a far greater extent than haa 
been the case i n t h e past, thereby making IVS less dependent upon 
merely reacti.ng to requests for volunteers to Berve in on-going 
programs; 

-- Enab le [VS to integrate the provision of personnel and skilla (the 
lraditional rvs focus) with material support from other agencies, 
and l o coordinate bette r IVS program activities with related or 
comp l ementary activ ities o f other organizations; 

-- Enablt' IV5 to be more thorough in its evaluation of the significance 
of 1\'5 program invo l vement, both at the outset of a program and during 
iLS rOU rRe j nnd , 

--8u ilding upon co llaborative efforts in the program design stage, the 
DPEO program proposed by this PROP would permit greater c,ollaboration 
and cooperation by IVS with governments and prt.vate institutions in 
p r ogram imp l ementation , 

111C beni!f it's of t he Deve l opment Program and Evaluation Offic.e services 
desc r i bed above are not merely theoretical. There are a number of opportuni­
ties inwcdiat e Ly avaiLab l e to rvs for utilization of the profeasion~l servicea 
des cribed in t ht: PR OP. including the f o llowing: 

1. IVS has been inv ited by the USAID Mission in Yemen to participate 
i n Sprln~ 197J l:1 the design o f Q maj or integrated rural development project 
for Yemen whic h wi 11 most llkely involve a nwnber of IVS volunteer personnel. 

2. In 1974 the IVS Executive Director spent several weeks visiting 
with tVS field staff and personnel and USAID mission repreaentatives in 
Banglade sh cove ring the future IVS program there. It wa6 concluded that a 
more cohe rent iVS program i n 6angladesh is desirable at this timej this con­
sensus focused on the 1mportance of IVS seeking systemic changes so that the 
IVS proj ec t results might be broadly replicable and not ~erely effec.tive in 
one s ma ll allea . Wtth the encouragement of the Bangladesh government and the 
USAID mission, IVS is currently exploring such program possibilities in two 
areas of Bangladesh . The services of the proposed Development Program and 
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Eval uBLiun OU l ce wou ld be of significant value to IVS, the Bana1ad •• h 
GOVl! trunenl. and USAtD!Bangladesh this winter and Ipl'ing 10 that tlll 
f'l PloI [VS progrem fo(,us can be incorporated into a new USAID Irant in Jun. 
1975, 

3. [n January 1975 , [VS has hired three new advance men/Country 
Dl re~tors fo r Mauritania, Botswana, and the Southern Region of Sudan. 
In c oming months there wUl be -:om'p~111ng ne2d in each of theae countries 
fOl- ~Ije prog ram desi gn capaHlitied of the Development Progr-. and Evalua­
l io~ Office contemp lated by this PROP. 

4. lVS Ls current ly redefining its development role with A. I. D. 
ln l~HI::;. '111 l 8 t a kes t he fonn of detail ed study of potential participa­
lion uv rvs in i ntegrated rural development programs. The proposed 
l'ovt:1 Ql)mcnt Program and Eva luation Office services for IVS in Laos would 
be tlarticu larl y 11 s e ful in FY 1915 and early in FY 1976. 

A l arg~ port t on of the work that the female volunteers of rvs are 
d{dn~ in the ir fie ld assignments directly involves the local WO!aIIU. 

Somc·· e:<fuuples (If t his Invol vement are : 11le Ahfad University College for 
\J')l11l,.;n. l oC'.l\t' pd in t h e Sudan , has 118 one of its primary objectives "making 

unanesi ' women emp loyable". Four IVS volunteers are assigned to work 
in o:hiJ.: Un ivers i l Y LO help institutionalize the necessary skills that will 
pr <It' \'CJlmr women this emp loyable capacity; in Yemen, a volunteer is 
&3&lij ~d LO wo r k in the Hother/Child Health Clinic where she 18 institu­
(' 'unlldng paramedic skU is at the Republican Hospital in Yemen, an IVS 

ul u ult!cr i s prnv l d ing on·the-job training to Yemenese nurses; and, a 
lol'Ult:eo:!r i n Bang ladesh is conducting f amily planning activities which have 
en inst lLH Lionaliz ing e ffect . As IVS undertake program planning and project 
des i gn in the future , projec ts will be specifically designed to induce 
xreater invo lv~ment of women . 

1. COURSE OF ACTION 

lb~ I;ours ~ of act ion will be directed toward the establishment of a 
cl"'le' opmenc Pro~n~.m and Evaluation Office and utUization of its personnel 
as d·.!l;Icdbed a t>ove . 111e funding under thic PROP is proposed for a period 
t.( th r ee vears . It is contemplated that at the conclutlion of the three­
Vtar pertOd, the p rog r8I11 a nd evaluation activities of thia PROP wU1 be 
absorb ed lnto rvs overhead f unding. 

implemen t ation Plan: Activities involving the establishment of a 
nE:\lc 1.npmen t Pr0gram and Evaluation Office as a part of the IVS program­
ming SJs tem will be handled by the IVS Staff Program Consultant. It is 
1 ike l v tha t this office will be supervised by him when it is in operation. 
I e wi ll als o be t he des i gnated IVS representative to work with the tQC 
riml that will be contracted to assist IVS with establishing an effective 
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evaluation system . l1lts officer's involvement should provide some advantage 
in getting the overall project Unplemented without delay after the grant baa 
been approved . 

The additional Deve lopment Program Officer that will be recruited will 
be g iven an extensive or ientation. The two officers then will schedule 
program planning and project design activity based on pr oject priority at 
that t lme . The officer handling the maj or OPEO field functions will train 
f ield staff members in proj ect design as the priority schedule dictates. 

'111e activ iti ~s to be funded by this PROP are the minimum level required 
for t he necessnry significant improvement and development of the IVS plan­
ning and e valuation capacity. New progr~ opportunities and prospective 
challgC's i n on-going progr ams, already suggest the possibility that a program 
development and evaluation act i vity greater than that contemplated by this 
proposed grant might well be warranted. However. it is considered prudent 
to continue the evol ution of IVS planni ng and evaluation capacity in measured 
steps, and within the abi l ity of the organization to absorb the new personnel 
and expanded act i vi ties . If i nitia l experience in the first year of this 
DPe a ctivi ty, elong with the determinations and recommendations of the rQc 
consultant , suggests the need for more extensive DPG act ivities than contem­
plated by th is proposal, then IVS will propose an amendment to this PROP to 
seek a I igher leve l or funding for the remaining two years of the project. 
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:'CTIO~i ~~'~ORA!mUH FOR THE ASSISTANT ADNINISTRATOR, 

\\ FRm'l: PHA/PVC, John A. Ulinski, Jr. \ \'1/ 

Cf3~OOl/:l. 

3~~9:lDCf 

Prob1e~: fulthorization is requested for extension of grant AID/pha-G-
1065 to the International Voluntary Service (IVS) for a period of three 
conths (October 31, 1977 to January 31, 1978) with additional funding. 

~3ckEround: The IVS is currently completing a three-year grant support 
ob1i!;3.tion to A.LD. The grar.t totaled slightly more tha1'\ one million 
dollars and was m. :ched by funds from private sources and host-country 
sources. It provided funds to IVS for both administrative and program 
operation. 

The 1\'5 reque,sted grant support for FY 1978 of $600,000, which will also 
be ~atchcd \nth funds from private sources and host-country sources. IVS 
has out1it",ed its proposed utilization of these funds in a Project Paper 
~ub~itted to Pl~./PVC. The paper is currently in circulation to reg!onal 
bu~eaus for review and clearance. Because of uncertainty concerning the 
future of general support grants: regional bureaus have expressed reserva­
tions concerning this grant until the general issue is resolved. We al'e 
requesting, therefore, th~r the existing IVS grant be extended for 90 
doys while this b~nera1 question is considered. 

The IVS is a registered PVO with a large technical operation overseas. It 
has 80 volunteers in more than ten countries of Asia, Africa, and Latin 
America that must be supported and backstopped. Any prolonged funding de­
lay c:::eates a financial crisis for the organization. It is with this 
situation in nind that we are proposing an extension of the existing grant 
\.;ith additional funding. 

Reco;.u;:endation: Tn<:.t you a,pprove the proposed extension. 

At tacM.ent : 
PIO/T 

Approved :~)', rl r , Da t c j ( 'J -: .' • i ) 

D1sapproved: _____________________ ~Date ______ __ 

'-

Li: ;,L.,U 
Pi-L\/PVC:t:It1olcornb :~s: 10/27/77: 21799 

::',J\/PHl\: A~lan R •. FUrman 
rJ. /. --



ACTION M~ORANDUM FOR THE ASSISTANT ADMINISTRATOR, PDC ACTING 

/ 11 k J ~~,,,,,/ FROM: POC PVC, John A. U ns i, r. ~(~ 

Problem: Authorization is requested for further extension of grant 
AlD/pha-G-l065 to the International Voluntary Service (IVS) for an addi­
tional three ~~nths (January 31, 1978 through April 30, 1978) with addi­
tional funds provided. 

Backrround: The IVS Project Paper for a three-year program support grant 
is still encountering delay in clearance/approval because the general 
quest:on conce~ing the future of general support grants has not been 
resolved. We are requesting, therefore, that the current extension on 
the existing 1V5 grant be further extended through April 30, 1978, and 
that additional funding in the aoount of $150,000 be provided. 

We aba~n make the point that was made in the Action Memorandum which re­
questec authorization for the initial extension of the grant: 

liThe 1\'S is a registered PVC with a large technical operation overseas. 
It has 80 volu~teers in more than ten countrie5 of Asia, Africa and 
Latin ~erica that cust be supported and backstopped. Any prolonged 
fundi~g delay froe its donor sources creates a financial crisis for 
the o~£anization. It is with this situation in mind that we are pro­
p05~~g an extension of the existing grant ~ith funding." 

Reco~endation: That you approve the propo~ed extension. 

Attach!:lent: 
PIOl:-
Act io .. ~!E::lorandue­

Oc ~. '27. 1977 

'/ 

. 
'-I"~ / " ~ ,I....", -;.. __ -

Approved: 1 .. // :~~ J .. /" -_ 

Disapproved: ----------------------
Date: 

I 
;" : ,.. ,1"- ~ 

----------------------

Clearance: 
PDC/pVC:SWBergen~...,Date":: .-!j-r; 

I i.' . / 
.J'- ---poc/PVC :1fT.'~ol-comb :ms: 12/8/77 : X21799 




