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Purpose: To enable International Voluntary Service (IVS) to Beneficiaries: Project beneficlaries are poor people in 15

strengthen the capacity of LDC local instituitons and groups to
combat rhe causes and effects of poverty and hunger.

Background and Progress to Date: IVS is a private orgaanizat ion
which sends volunteer-tvpe technicians to LDCs. These volunteers
provide technical service in a variety of agriculture, rural
development, manpower development, and health projects.

A.I1.D.'s relationship with IVS has changed since the initial
grant in 1953. A new dimension has been given the style of
collaboration between the two organizations. Prior to 1973,
assistance was aduinistered largely through service contracts
with A.1.D. Missions or Regional Bureaus. Beginning in 1974,
the grant provided funds for both administrative and program
operations to place volunteers in priority development programs

IVsS

countries of Asia, Africa, and Latin America where IVS technicians
are working.

FY B1 Program: IVS expects to maincain a level of 50 or more
volunteers assigned tec priority development projects. It will
continue and expand its program of engaging technicians in IVS-
designed and managed projects in Asia, Africa, and Latin America.

Major Outputs: For all years, IVS will provide technical
expertise to selected LDC institutions for project implementation
in 10 or more countries; design, implement and manage development
projects in fiveor more countries; train host country technicians;
and strengthen host country institutioms.

A.I1.D. Financed Inputs: (5 thousands)

9320042~ PD-ANe439-8I

determined and planned by host country institutions. Since 1977, FY B1
the grant status accorded by A.I.D. has provided 1VS multi-year
funding and the ability to undertake program initiatives and Program administration 200
project vzemitments for more than one year. IVS now is able to Program development 125
engage in projects whzore 1% has a major, if not total, input Progran. implementation 425
to the project design, and responsibility for managing the day-to-
day operation of the project, TOTAL 750
Host Country and Other Donors: A.I.D. funds ar. matched by host
country institutions' resources and IVS funds from private sources
in the amount of $1,000,000. ¢ g 4
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U.S. FINANCING (in thousards of dolers) PRINCIPAL CONTRACTORS OR AGENCIES
1 Obligatioms Expendincies UnligJidated
Through September 30, 1979 2 425 2.225 200 International Voluntary Services
Estimatad Fiscal Year 1980 600 625
Estimamed through September 30, 1980 3035 2 850 175
] Fary dae Future Year Obligations Estimated Total Cost
Proposed Fiscal Year 1081 | 15U 1,500 SREES J
218
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Purpose: To enable IVS to strengthen the capacity of indigenous Beneficiaries: Projert beneficiaries are largely the poor
institutions and groups to combat the causes and effects of majority in 15 countries of Asia, Africa and Latin America where
poverty and hunger. IVS volenteers are working.
Background and Progress to Date: This grant provides support to Major Outputs: All Years
IVS volunteers and field staff assigned te priority development
prograns in some 15 LDCs in Asia, Africa and Latin America, and Volunteers placed 80
supports an integrated rural development project im Asia. IVS Field staff tralned in design and
continues to Rain strength as a private development organization, management 11
particularly in the overall management of its project activities Special sector projects implemented 3
and in its ability to raise private funds. IVS volunteers provide
technical services in a variety of projecr sreas, i.e., agri- A.1.D. Fimanced Inputs: (S thousands)
culture, rural development and health. The Development Program/ FY 79
Evaluation Office established under an A.1.D. Development Program Program administration 150
Grant has resulted in improved individual work plans by IVS Program develapment 400
volunteers in the field, and in improved managerial supervision Program implementation __100
ty TVS ceuntry directors. Total 650

Host Countrv and Major Donors: A.il.U. funds will be matched by
host-country institution resources and private funds.

FY 1979 Program: 1In FY 1979 IVS will operate in about 15
sountries of Asia, Africa and Latin America. It will need
$650,000 to support BO wolunteers and field staff, and to imple-
ment at least one integrated rural development project -- encom—
passing the agriculture, health, and education sectors.
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TABL" IV A.

Inte ~atipnal Voluntary Services (IVS) - 932-0042

Purp -e: To enable IVS to strengthen the capacity of indigencus
institutions and groups to combat the causes and effects of poverty
and tunger.

Backcround and Froaress to Date: This grant provides suppert to IVS
volunteers and field staff assigned to priority development programs

in about 15 LDCs in Asia, Africa and Latin America, and supports an
integrated rural development project in Latin America and cne in Asia,
IVS continues to show strength as a private development organization,
both in overall manigement of 1ts project activities and in its

ability to raise private funds. Strenath is alsc shown at the field
Teve! (volunteers and country directors; in the areas of program and
project planning, and in project management. This progress results
from training provided by IVS' Program Deveiopment/Cvaluation Officers.

Bene 1ciaries: FProlect beneficiaries are largely the poor majority
in 15 countries of Asia, Africa and Latin Amnerica where IVS volunteers
are working.

Current Year Program: VS continues to support 80 volunteers

and vperates in 15 countries of Asia, Africa and Latin America. A
seccnd integrated rural development project has been implemented,
this one in Asia.

dudcet Year: In FY 1350, TVS expects to maintain its level of
S0 volunteers assiancd to priority develcpment projects. It wili
implement a third integrated rural develcpment project (probaply in
Africa). Plans are to negotiate additional operational program grants
(OGS ) with A 1.0 missions and involve more IVS volunteers in the
implementation of projects planned and designed by IVS. 1VS would

be forced to reduce its personnel by a mininwm of 10 volunteers, and
pertxrmance output would be reduced by a minimum of 20 percent, if the
inin1un budget of 5520 thousand is provided.

Majgor Outputs: All Years
Voluiteers piaced 80
Field staff trained in desian and management 11

Special sectcr projects. implemented 3
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PROJECT TITLE: International Voluntary Service SUBMISSION DATE: June 7, 1974
PROJECT NO: o] 3= Original Page 1 of 15

INTRODUCTION

IVS is a private non-profit organization with a long history (20 years)
of grass-root level development ass/(stance, The organization was planned
deliberately to align government efrort in technical assistance with the
experience and altruistic purposes of voluntary agencies, Its fuddamental
purpose has been to utilize professional volunteer services on a sustained
and organized basis to combat poverty, malnutrition, disease and illiteracy
in less-developed countries,

IVS has operated, past and present, in 22 countries of Asia, Africa and
Latin America in programs of agriculture, health, education and community

development, Volunteers have focused their efforts on the type of development
activity that is now the center of focus by the U, S, Congress and by AID
as a future trend of development assistance in LDC's,

During most of the past, IVS assistance vas administered largely through
gervice contracts with AID Regional Bureaus, It collaborated with other
U, S. Government agzencies (Peace Corps, and Department of State/Cultural
Affairs) in limited development sctivity, In 1971 a significant development
occurred in the history of IVS, This was the Harpers Ferry Charter which
outlined IVS plans for the 1970's.

The Charter was the initial response to recommendations made in a
management study report by the American Technical Assistance Corporation,
and dated February 19, 1971, The Charter set forth a commitment to seek
more private funding, diversify and expand programming, and broaden multi-
national representation,

IVS' collaborative style is perhaps the contributing factorto its
success in securing host country support of IVS activities. Its practice
of sitting down with representatives of host country institutions and
negotiating agreements that are mutually satisfactory to both IVS and the
institutions is noteworthy., This type of collaboration accounts for the
substantial contribution to volunteer costs provided by these institutiors
in cash or kind or both.

IVS' demonstrated ability to obtain increasing funding support fro:
private sources, and through host country contributions, corncomitant with
its established relationship with U, S, Government agencies provides an
adequate donor base for PVC to recommend it for grant support.

Over the years IVS has maintained close association with numerous church
and youth organizations, It has an alumni that totals more than 800
individuals who hold positions in govermment, industry and various other
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professions. This connection has been an ssset to IVS in its efforts to
recruit quatity voluntcers for its overseas programs. It has been a

channel through which young people could express their concern for the

people of less-developed countries, and a channel through which church groups,
corporaticns snd individuals could contribute to and be informed about
development assistance to LDC's,

S TMMARY

The zrant proposed by this PROP will inaugurate a new dimension to the
style of collaboration existing between IVS and AID, Tt will provide funds to
IVS for btoth administrative and program operations for placing volunteers in
project positions in prlority development programs determined and planned
by the host country institutions. Under previous AID arrangements IVS
volunteers have usually filled positions in AID plannsed programs under a
gpecific ~oatruct in a specific country. IV3 will maintain this special
contractual urrangement that it has with AID like in Laos and Bangladesh,
but which is not & part of this grant.

This -~rant will, howsver, allow IVS to become more available io agsist
ATD missions in countries other than those IVS is now working in., It will
also allow Yor consultation and planning for mission use of the PVO operational
grants which will start in FY 1975,

Tiie rrint as agread on by IVS and THdA/PVC will total $1,050,000 over a
threa—yeur period ($350,000 each year FY 74-76), and will support the costs
for personnel increass and support by 80 field volunteers and staff., IVS!
overall level of volunteers and staff in the field will expand in accordance
with IVS' ability to raise funds from private sources, and its ability to
negotiate agreements with other donor organizations,

The propos2d grant will provide funds for home office administration
as well us for the placement of volunteers in project positions (in
accordance with IVS "Program Priorities" attached as addendum "A") in selected
LDC's, EBackstop support for the volunteers is covered in home office and
field administrative support.

IVS has requested the services of one of the IQCs (Indefinite Quantity
Contractor) that AID has identified ;to assist them to develop a sound
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evaluation process during the early stages of this program. In the event this
service is provided, it will be funded under a separate agreement.

project in development planning and project implementation, If and when IVS
undert:kes such operations, and additional funds for the Development Program
Grant (DPG) component of the program are required, an admendment to this PROP

will be sousht to add the necessary funds,

It is contemplated that IVS will pursue its plans for a demonstration

FROJECUT GUAL

l. Goul Ctatement: In selected LDCs support reduction of poverty,
malnutrition, disease and illiteracy among low-income groups.,

<o  lMeasurement of’ Goal Achievement:

(1) Heduction in the incidence of diseases and malnutrition among
LDC populations, particularly pre-school age children and expectant mothers,

(b) Heduction in the rate of illiteracy.

(¢) lmprove income producing enterprises (crops, livestock, etc,)
amons turm -roups (with emphasis on Village, small and medium producers) as
well as of'f'-the-{'arm wage earners,

3. lMeans of Verification:
(211 Pre-project surveys, and follow-up surveys after projects have
been implemented,
(b) Jtatistical and other reports from the offices of appropriate

host country public and private institutions,
(e) U.o, Covernment agency reports,

(d) Reports by international agencies.

4o Important Assumptions

(a) That LDC governments and institutions will continue to accept
IVS volunteers as a valuable source of low-cost technical advice and assist-
aIce o

(b) That there will be local collaboration and support within LDC's
for locil development programs and projects.
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(¢)  That the program time-trame will be of adequate auration and
proportion to ovrings abeut the proposed changes,

(1) That the agreed on program relates to and is supportive of the
development vbjectives of the selected LDCs,

Organizational Matrix
8, PROJECT PURFPOSE

1, lurpose oStatement: The purpose of this grant, as it relates to the
organization (IV3), is (a) to assist IVS, through the provisions of budgetary
support, training and project management, to strengthen and upgrade its
personnel prosramming capabilities for world-wide activities; (b) to proviue
volunteers tor participation in priority LDC programs in selected LDC's,

Je iind of Frojeet Statusi

() IV performance world-wide is demonstrative of an organization
with strong capacity for planning and administering effective programs of
personnel support for local development institutions.,

(b)  I\8 will have an organization of volunteers and staff working

in priority project positions in Latin America, Africa and Asia, backstopped
by an et't'leiently managed central office,

4, eans ol Verification:

(a) IV3 reports
(b) Evaluation Surveys (IVS and AID)
(¢) Reports by U.5.G. agenciles

Le lmportant Assumptions:

(a) That IVS5 can recruit volunteers in sufficienl quantity and
wallily Lo respond effectively to LDC requests for technical assistance.

\b) That IV3S will be able to obtain significant private individual,
corperate and foundation support.

\e, LDC institutions will substantiate their need and desire for
sistance by agreement tc pay a portion of volunteer costs.
JECT OUTPUTS

. Cutputs
(a) IVS programming for world-wide activities,
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(b)Y  Racruitment and orientation of volunteers.
(») rlacement of volunteers ani Statf,
(d) Staff training in Project Design and Management,

2. Output Indicatcrs

(a) Eighty volunteers and staff in the field -- thirty now in place,

fifty in new positions -- by the end of FY 1975, and eighty positions
maintained for each of the following two fiscal years -- these positions to
be funded by this grant and equivalent contributions arranged by IVS from
private sources and host zontributions,

\b) Strengthenel organizational capacity of IVS to maintain its
current AID-funied programs in Laos, Bangladesh and Yemen and to expand
progrums els2shere, beyoni the eighty positions mentioned in (a), through
cooperation with international organizations, through further private
contributions, and through further cooperertion with AID ani other U. S,
Government agencies,

(¢) Improved planning, implementation and evaluation capabilities
demonstratel by IVS statf at Washington and field levels.,

3, M=ans of Verification

(a) IVS reports,
(b) AID reports (Missions, Bureaus)
(¢) Evaluation Surveys (IVS and AID)

4o Important Assumptions

(a) Host country governments and institutions follow through on
their commitments to IVS.

(b) 1VS is able to raise the private funds currently projected.
D. PROJECT INPUTS
1. Inpats
(a) AID Support grant,

(b) AID sponsored seminars and training courses,



PROJECT TITLE: Intermaticnal Voluntary Sarvice 5UBMISSION DATE: June 7, 1974
PROJECT NO: 932-13-950-042 Pape 6 of 15

(¢) AID Project Officer.

(d) Private donations,

(e) International organization support.
(f) Local institution support

Program Yatrix

E. PROJECT PURPOSE

1. Purpose Statement: To develop or strengthen local capacities,
public and private, to act effectively on critical economic and social
conditions adversely affecting the lives of the people in selected LDC's,

2. FEnd of Project Status

Government Services

(a) IVE n: improved the capacity of host country technical service
personnel of appropriate s2ctors to diffuse technical information, and provide
other assistan~e, to th= people in the area affected on a regular basis,

Privaie Fnterprises

{a) trovide, through retail outlets necessary production commodities
(fertilizers, insecticides, farm tools, etc,) a3 well as the other daily
nacessities to sustain family and community life.

(b) Providing needed market and distribution outlets for local
farm produce,

(c) Creating ne=led job opportunities both on tne farm, and at
industries away from the farm for the local people,

F. PROJECT OUTPJTS

1. Outputs

(a) On the job training.
(b) Satisfactory advisory services being provided,

(¢) Training programs for indigenous middle and lower level
technicians,

(d) Meetinz skilled manpower needs.
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2. Output Indicators

(a) Better gqiaalified local technicians working with local agri-
cultural, health, elizational, cooperative and/or rural credit institutions
after the IVS volunteers have completed their tours,

(L) TInzreasel organizational capacities of the institutions with
which IVS volunteers worked.

3, Means of Verification

(a) Host government reports
(b) Internaticnal agencies reports,
(2) Reports, field trips and surveys (IVS and U, S. G.)

4. Iuwportant Asswmptions

(a) Host institutions provide the parsonnel to be trained.

(b) Host institutions provide adequate funds for training, travel
and demonstration exercises,

(¢} Host country assign counterpart.

(1) Qualified technicians remain on the job after IVS volunteers
have completed their tours,

G, PROJECT [NPJTs

1. Inputs
(a) AID Support Grant

(b) Private donaticns
(c) Host country contributions (cash and kind)

(d) IVS manpower providing administration, technical and managerial
skills,
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2, Dulget Sechetala

FY 74 FY 75 FY 76
($000)
AID Support 350 350 350
Private Support 160 160 - 160
Local Support 190 190 190

Tot:1 700 700 700



Personnel: Staff in Field*
Personncl: Volunteers in Field
Advance/Pre-advance People
Recruiting

Local Expenditure

Travel {\Washington staff)

Total

oy Bt 'S ,L . by
“Tstimated ~nditures

by Proposea CUron

1074 1574 1075 1975 1275 1076

July - Ceiober - Januwary April S ULy 18-month January

September Docemizr dorch June December Total Leocember

$ Ce370 311, G253 314,700 8§18, 375 36,750 $89,425 &73,°0¢0
84,750 117, 750 164,250 188,750 337,500 873,000 675,000

18, 700 -
46,100

15,525

$167,580 $183, 920

* See details on following page

* automobile purchascs, for feld staff

| Expenditures as stated for CY73 exceed anticipat
from AID grant. Excess to come fr
private donations and appropriate Operational Sci-Arside as developed.,

>y
~dha

Joo 6

9%
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i

Petail of costing and distribution for Volunteer ad Staff
costs in schoedule of NMustrative Pstimated Fxpenditures L., AID

Volunteers Staff
nian- man -
months Cost months Cost
July. 19074 30 1
Aupust 40 3
Septamber _43 3
113 $84, 750 7 $8 575
October 45 3
Novemboer 53 3
December .00 3
157 $117,1750 9 $11, 025
Januory, 1975 71 3
'elruary 73 4
Maech 15 &
219 $164, 50 12 §14, 700
April 75 5
May 75 )
Junce 75 J
225 $1G8, 750 15 $18, 375
July 75 )
Augpust (K 5
September (K o
Octoher Th 5
Novenber 75 5
Decemboer a5 5
450 $337, 500 30 $36, 750
Toial 1,164 $873, 000 73 $89, 425

R e i etV e e = e -

Volunicers are costed at base £0,.000/yr and Staff are costed at $11, 700/vr
applicd on o man-month basis,
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Internationsl Vo.untury Jervice (IV3) Oricinal ¥ Pace 11 18

Hlaeirative Schoedule for detail ol Personnel
Costs for Volunteer and Statt

Volunteer Staff
Salary T stwo T s7,500
Travel 1, 000 1, 000
I.ocal Allowance " 1, 800 1, 800
Insurence 500 500
Fgquipmoent 600 600
\%uwﬂinn.&lhnvanrc 300 300
Orientation 500 : 500
Overhead (Provisional) _ 2,500 2,500

9, 000 $14,700
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E. RATIONALE

In 24dition to IVS' favorable track record in grass-rvot level development
assistanze, rationale for supporting their efforts to expand this assistance
is also bhased on the type of programs that LDC's are requesting IVS to assist
in implem=nting., Examples of these programs are as follows: Southern Sudan-
IVS nas been asked to couslder sending agricultural and extension workers; job
training instructors in haniicrafts, fisherles, carpentry and other trades,
and engineers and mechanics to work in the fields of transportation and water
development; Papua New Guinea - requested tecnnlecisrs for public health,
apricalture, and public works projects; Yemen Arab Republic has requested
additioral m2dical personnel and agricultural technlcians,

The following is a list of countries in which IVS volunteers were recently
placei, anl the type of programs they are assisting with: Yemnen Arab Republic -
two nurces assigned to the Republic Hospital in Sana'a; a research agronomist
assiyned to work on maize and sorghum production; Svdan - four teachers in the
Aht'ad University College for Women, providing instructions and training in,
among other things, home wanagement and nutrition; in Madagascar - one volunteer,
in 2nllaboration with Church World Services (CWS) and Catholic Relief Services
(CR3), is working with a village water development program; in Ecuador - five
volinteers dre wcrking in agriculture extension activities, health and technical
frainineg; in Zclombia - two volunteers are working in leadership training; in
Honlirus - one volunteer is working in maternal and child health and nutrition,

175 sreomplishments in Indonesia and in . dre provide examples of its
inatitution building capabilities. IVS has for some time provided a rural
development specialist to the BUTSI (Indonesian Board for Volunteer Service)
program, The program is considered to be making a significant developmental
contribution, not only in the local areas it serves, but also in an early
utilizution of trained and enthuslastic Indoresian youth, An IVS technical
specinlist provided on-the-job training to Zairian technicians for two years
+ho wera employed as regional inspectors with the Zaire cooperative program,
The 3072 funled this program for niae months after AID funds were not available.,

The underlying concept behind "intermediate technology!" is that any
trunsfer of knowledge, concepts, experience or techniques must go through an
extensive adaptive process before it can become useful to another country,
IVS is an organization committed to playing a useful role in this process of
transferring and adapting.

IV5 recruitment of volunteers has not been limited to American citizens.
Presently 24% of IVS volunteers are citizens of other countries. IVS has
in the past received small contributions from other nations for support of
their total program. It is IVS policy to continue active pursult of countries
other than the U. S, for contributions in support of total IVS efforts.
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Former PVC Grunt: AID through PHA/PVC previously provided IVS a $100,000
grant for program developuent., The grant was effected May 20U, 157< and ran
through Noverber 30, 1973, The budget for activities under this grant totaled
$125,000 and included 325,000 from IVS. Under the grant 88 firm positions
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have been icentifiec, .U of which have been ‘illed, Tentative identifica-
tions exist in several countries, (These possibilities are not being strongly

negotintel by IVS at present due to shortage of funds for project implementation),

woval Jupport: In developing the new programs (88 firm positions) in Asia,
1, Latin America, ans the Middle East, IVS was able to obtain considerable
loenl support through various arrangements involving salary stipulations,
housing and basice furnishings, medical treatment, air transportation, and

reduce. fare for in-country travel,

i jor prioriiy off IVS is to increase contributions from host governments
privite sources trom the present 3470 to 51% of the total annual budget.
Jince [1d=1971, host country support has risen to approximately 16% of the

resenl total vuapet,  IVY considers LDC agreement to pay a portion of volunteer
posts e ey laence o1 a neea and desire tor IVS assistance,

bung HReisine: IVS fund raising capability has shown significant
prosress over the past three years, The following table reflects IVS growth
in tund-ralsing from the negligible levels of 1968 through 1972, (Note: The
“ipure in the tuble are based on calendar year rather than fiscal year):

ontribution

s to IVS from Private Sources
(in $US 1,009)

Wi CY CY CY CY
1068 1969 1970 1971 1972

et lons -- 4,00 3 29 14.5 20,65

! Lons - 50.00

‘E Ureie LY 0'1‘10 ('._?of-‘o 5!‘:}0 lqu-O
ity = 16,26 449
Py ienil - 1,85 17,37 2,58 13,20

et 30 0«35 3312 38.74 140,24

. he lust calendar year shown (1972), private donations proviied

L&, of IV totul snnual receipts of §796,834.09, Together with host country
cupport, non U,3, Government sources accounted for 347 of IV3' total funds
'or tha solenaar vear,

- Cdadads”

rivate fund-raising is a major priority for IVS, The IVS has a

v uecignated Development Committee, chaired by James Grant of the
verseas Development Council, which is designed to facilitate Board member
yssistance in fund-raising,

-ince January 1, 1974 IVS' new fund-raising thrust has been
encoursgins. The Ford F

oundation extended a $45,000 general support grart.
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The Lilly Endowment committed $100,000 over the period Jun- 1974 - June 1975.
Smaller grants have been provided by Readers Digest Fund (5 20,000) and the
Public Welfare Foundation ($6,000).

While IVS has shown slgnificant, fund-raising capacity, it contends
that the greatest single impetus to thelr private fund-raising efforts would
be the adoption by AID of a multi-year funding system, Corporate, foundation,
and other potentially substantial private institutional donors are likely to
be far more receptive to extending financlal assistance as a part of a rationsal,
milti-yeur funding system than to a financially insecure year to year operation.

F. COURSE OF ACTION

1., Narrative Statement

The 20ourse of action will be directed toward the placement of
quality IVS technicians in LDC priority progrems. The countries selected
for IVS par ".cipation will be countries of Asia, Africa and Latin America
which IVS has become familiar with through exploration trips for program
development. (Participation in the Sahel recovery progrum will zlso be
considered). Program and project activity will respond to the interests and
needs of the particidar country, while at the same time focus on functional
sectors to which AlD has assigned priority.

In its independent efforts to raise funds from private sources, IVS
will emphasize its three-year funding agreement with AID, The objective
here is to increase private fund ralsing to the extent that AID funds for
project rupport might not be nesded after this project is ended.

2. Tuplementation Schedule
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Decline from 24 In 6/74. Part of the Algerian program expenses are plcked up by CU, and perhaps,

Peace Corps. AID funds themselves need not be spent In Algeria.

b) Decline from | In 6/74.

c) Responsible also for Colombla and Honduras.

d) Assumes that program exploration {usflfles a program In one or the other. Or, If neither, In Sudan,
This shows a fleld staff person without volunteers. The assumption Is that volunteers would be swp+
?ﬁ5§°9r2¥ other funds. u funds are available, no staff person would be sent, and grant funds

I1f no s
uld spent on (I 3) lunteers el here.
) Does not ?nc ude R?D gonlracf porsbnn:?. ~783. In ;7’4? perhaps 3-5 by end of FY 75).

Notes: a)

S} Jo St
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LOGICAL FRAMEWORK MATRIX — PROP WORKSHEET

Uojecovaly P —
2 L Yerificable Indicators’ Means of Verification Importont Assumptions
Bl Purpose ! or End of Project Status A3, fas related to goal)
1. Purpose Statement: To develop/strengthen (a) Host country (a) That host governzert will proviis tie_unte

local capacities, publiz and private, to act
effectively on critical economic and social
conditions adversely —sfecting the lives of
the people in selected LDC's.

Governnent Services J
zsg IVS has improved the capacity of Statistical and other
technical service personnel of reports.

sppropriate sectors to diffuse (b) Reports from U.S.
technical information, and provide | Govermient sgercles.
other assistance, to the people in | (¢) IVS reports

the area affected on a regular basig.
Private Enterprises

IVS has helped celected private
enterprises:

(a) Provide, through retail outlets

budget support io the technicu. oirvieces.
{t) That governcent, a&ni acn-Zoverrzent
tions will work togetner lor & greater Itysctl
in their efforts to achieve the cesirel gcai.

e fiose
LIl

o Purpess

necessary production commoditles
(fertilizers, insecticides, faim
tools, etc.) as well as the other
daily necessities to sustain family]
and community life.

(b) Providing needed market and
distribution outlets for local |
farm preduce

(e) Creating needed job opportunities
both on the farm, and at indusirie:
evay from the farm for the local
pecple.

B.J. (as related to purpose)

1. Qutputs

a) On the job training.

b) Satisfactory advisory services being
provided.

.¢) Training programs for indigencus middle

wnd Jower level technicians,

'd) Meeting skilled manpower needs.

C.2. Ouipwt Indicorers

(a) Better qualified local teca-
nicians working with local agri-
cultural, health, educational,
cooperative and/or rural credit
institutions after the IVS
volunteers have completad their
tours.

(b) Increased organizational
capacities of the institutions
with which IVS volunteers worked.

reports.

(e)
U.8.6G)

(a) Host goverrment report
(b) International agencied

Reports, field trips
and surveys (IVS and

o la) Hoet 1astitibions provide ine personnel
to be trained.

(b) Host institutions provize adestste funis
for training, travel and Jemonstiratica
axercises.

(c¢) Host country assign countespart.

(d) Qualified technicians rezein cn tne job
after IVS volunteers heve ccompleted thelr
tours.

Ay Inputs

a) AID Support Grant

b) Private donations.

.e) Host country contributicns (cash and kind)
é) IVS manpower providing administration,
achnical and managerial skills.

D.2. Budget/Schedule

D.3. (ax related (o inpurs)
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