
Pb-;4l4b- 'f3l- F' May 5, 1980 

ACTION MEMORANDUM TO THE DEPUTY ASSISTANT ADMINISTRATOR FOR FOOD AND NUTRITION, 
DEVELOPMENT SUPPORT BUREAU 

FROM: DS/RAD, Harlan H. Hobgood 

Problem: DS/HEA and DS/RAD are considering funding for an extension of the 
Appraisal Health Management Systems Project wh'ch is currently scheduled to ter
minate on September 30, 1980. An evaluation of the project is indicated in order 
to make that decision. 

Discussion: Dr. Joseph approved th~ amendment to Lhe scope of work of the 
Appraisal Health Management Systems Project in February with the understanding that 
a full scale evaluation be conducted in the spring or summer. The Technical 
Coordinating Committee, including DS/HEA, have reviewed the evaluation plan and 
the proposed evaluation team as detailed in the attached PIO/T. We therefore 
propose to complete this evaluation by May 30th by using the rQc with Management 
Systems for Health to provide an external evaluator to collaborate with 
Dr. Charles DeBose, AFR/DR/H. 

Recommendation: Approve and authorize the obligation 0 

Development and Support Project 936-5310 in ~he DS/R 
evaluation of Appraisal Health Management Systems 

3,745 from Program 
1980 OYB the 
(931-101 ). 

APproved:~~~~~"~~ ____ -J~~~~~~~ 

DisapprOvtrl: ____________ ~ __ ~------------------

Date: 80 
Attachment: PIO/T 

Clearances: 
DS/PO:ASilver C~~ 
DS/PO:BChapnick 

DS/RAD:NNiChols-o-n~~ii~~t::;;;~-I-~~~::~~~~~ __ ~_~~~~~ 
Drafted by:DS/RAD: er: ~. I' ~ 

Ext: 23)-~245 

DSfPr) -I::~"" "'l" ~ . ';.~~ 
- --- ~ 

~-. 
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lackground 

Regional Bureaus have indicated that h~alth management is an important 

area £or assistance, and DSB has planned no new projects in health management until 

1982. 

The existing contract with the Association of University Programs in Health 

Administration will expire on September 30, 1980. The decision must be made on 

whether to extend the contract. There are three alternatives which are open for con

sideration. They are: 

1. Extend the prescnt (as amended) contract for one year to cover activities 

accepted by the Technical Coordinating Committee in May, 1979. 

2. Allow the contract to expire on September 30, 1980. 

3. Extend the prescnt contract for one year to accomplish revised scope of work 

which addresses same project goal.' 

An evaluation plan has been reviewed by the Technical Coordinating Committee. In order 

to conduct this evaluation DS/RAD needs to procure the short-term services of a 

specialist who is familiar with A.I.D. health programs and who has academic and prac

tical experience in health care administration. 

1. Title: 

Evaluation of Appraisal Health Management Systems Project 

11. Objectives: 

To advise DS/RAD on the following issues. 

1. To determine if ability to achieve the project goal has been improved by 

the amendment to the scope of work. 

2. To determine the need for additional field work and for further development of 

the methodology to accomplish the project goal. 

3. To determine the appropriateness of the combined knowledge building and 

mission service mode as a model for this centrally funded technical 

assistanc~ project. 
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Ill. Scope of Work: 

The contractor shall perform the following tasks in collaboration with Charles DeBose, 

AFR/DR: 

1. Review the Project Paper, the implementing contract and amendments, the State af 

the Art Paper, and other technical and administrative reports (see item lX below) and 

meet with contract principals and project manager. 

2. Attend the contractor t 5 workshop on manageme~t appraisal methods scheduled for Hay 

9th. 

3. In making the review as described in 1 and 2 above, the contractor will assess 

and evaluate the following aspects of the project: 

a. Adequacy of project design as indicated on original PP and subsequent amendments, 

b. Validity of present design for achieving project objectives t 

c. Validity of assumptions in original and amended design for achieving 

goal, purpose and output objectives, including external factors 

affecting implementation, 

d. Appropriateness of contract staff, 

e. Level of managment and support provided by contractor, AUPHA, and 

contractee, OS/RAO 

f. Progress toward end-of-project status. 

g. Responsiveness of contractor to field service requests. 

IV. Reports 

In collaboration with Charles DeBose, AFR/DR, the contractor shall submit one report 

which will include the following: 

A. Recommend appropriate follow-up action by contractor and contractee. 

B. Cite specific accomplishments. Recommend appropriate methods for utilization 

and dissemination of results to regional bureaus, missions, LDCs, training 

institutions and other donor agencies. 

C. Specify any management or implementation lessons to be learned from the 
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project and discuss any unforeseen or unexpected factors which affected the 

project either positively or negatively. 

2. Project Evaluation Summarx: 

A. Provide a summary of the evaluation team's findings and recomY.,ended actions 

per the attached PES form. 

B. Describe evaluatlon methodology including design, scope of work, and 

techniques of data collectior, and analysis. Indicate changes in the evaluation 

plan while the evaluation was taking place. 

V. Relationships and Resp~nsibilities: 

The contractor shall collaborate with Charles DeBose, AFR/DR and shall be responsible 

to the DS/RAD Deputy Director of Development Administration. 

VI. Terms of Performance: 

The contractor shall begin work no later than Hay 9th. The final report shall be sub-

mitted no later than Hay 30, 1980. 

VII. Level of Effort: 

A total of seven days by a senior health management specialist will be required to 

accomplish this scope of.work. 

VIII. 

Illustrative Budget 

7 days at $3951 day $2,695 

3 trips Boston-Washi~gton $200/ trip 600 

Per diem(4 days x $50) 200 

Miscellaneous (secretarial, 250 
reproduction) $250 

TOTAL $3,745 
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11. Logistics Support: 

DS/RAD and AUPHA shall provide the ~valuaters with office space and communications fOI 

four days in Washington and the contractor shall provide office space, communications 

and clerical support for 3 days work. 

DS/RAD and AUPHA shall also provide the contractor ui.th the f~llowing documents: 

1. Project Paper, original and amendment 

2. State of the Art Paper 

J. ft~~~on Memorandum to the Assistant Administrator of Food and Nutrition, February 

19, 1980 

4. Original contract and amendments 

5. Management Review reports, October 13, 1978 and August 10, 1979 

6. Progress reports of September 1977 - June, 1978, July, 1978 - December, 1978, 

Jaouary, 1919 - June, 1979, June, 1979 - December, 1979. 

7. All trip reports through April 1980 

8. Summary of cable traffic 

9. Description of Cooperative Agreem~nt Project Mode 
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Bac.kground 

Regional 8ureaus have indicated that health m.witgcmcnt. is an jmportant 

area for assistance,. and DSB has plalln£'d no o('w projen.s in health management until 

1982. 

The existing contract with the A~sociatioo of University Programs in Health 

Administration will expire on September 30, 1980. Th~ decis10n must be made on 

whether to extend the contract. 'There ~re three alternatives which arc open for con-

sideration. They are: 

1. Extend the pre~ent (as amended) contract for one year to cover activities 

accepted by thf' Technical Coordinating Committee in May. 1979. 

2. Allow the contract ,to expire on September 30. 1980. 

). Extend the pre~cnt co~tract for one year tu accomplish r~vised scope of work 

which addrrssc~ same project goal., 

An evaluation plan has bren reviewed by the Technical Coor~inating Committee. In order 

to conduct this evaluati,1O DS/RAD n('('ds to procure the- shore-term services of a 

specialist who is familiar with A.I.n. health programs and who has academic and prac-

tical cx~erlcnce in health care administration. 

1. Title: 

Eva 1 uat ion of Appraisa I Hl'al th Management Systems Project 

11. Objectives: 

To advise DS/RAD on the following issues; 

1. To determine if ability to achieve the proj~ct goal has been improved by 

the amendment to the scope of ~ork. 

2. Tc determine the need for additional field work and for further d~velopment of 

the methodology to accomplish the project goal. 

3. To determine the appropriateness of the combined knowledge building and 

mission service mode as a model for this centrally funded technical 

assistanc~ project. 
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111. Scope of Work: 

The contractor shall perform the. following tasks in collaboration with Charles DeBose, 

AFR/DR: 

1. ievi~w the Project PaDer. the implementing contract ·and amendments, the State of 

the Art Paper, a~ld other techniral and administrativ~ reports (see item IX below) and . 
meet with contract principals 81,d project manager. 

2. Attend the contractor's workshop on managem~nt appraisal methods scheduled for Hay 

9th. 

3. In making the review as descrih~d in 1 and 2 above, the ccnlractor will assess 

and evaluate the following aspects of th~ proj~ct: 

a. Adequacy of project design as indicated on original PP and subsequ~nt amendments. 

b. Validity of present desigll for achieving project objectives, 

c. Validity of assumptions in original and amended design for achieving 

goal, purpose and output objectives, including,external factors 

a ff ec t i ng i mp ~ "men tat i on t 

d. Appropriateness of contract staff, 

e. Level of managmt and support provided by contractor, AUPHA, and 

contrattce, DS/RAD 

f. ~rogress toward end-ot-project status. 

g. Responsiv~ness of contractor to field ~ervice requests. 

IV. Reports 

In collaboration with Gharles DeBose, AFR/DR, the contractor shall submit one report 

which ..,ill include the foUowing: 

. A. Recommend ;sppropriatc f"llow-up act.ioll by contractur and contractee. 

n. Cite specific accomplishments. Recommend appropriate methods for utilization 

and dissemination of results to region;ll bureaus, missions, LDCs, training 

institutions and othl'r ll"lll'l"lgcncies. 

C. Specify any m.;)nagcment or implcmcnt.atinll lesson!> to b(' learned from the 
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project and di scuss at,)' unr (.:r'!S~CII C'r uncxpC'clcd f &lct,)rs which i1ffcClted th~ 

projeC't either pO!'titivl!Jy II' 1"'~.1r:iv(h. 

Ii; Provide a surr.m,uy of thl.; (!'.iaJ'Jathm t,eilni'S findinp,s an~i r~commendcd aClir,ll!i 

per th~ ~ttached PES fOlm. 

B. Describe eVJJu:ltio!1 ml'tl.odulll!.,.Y inc.ludil1J.l, dcr.ign, "'C~'t'l(-' of work, and 

techniq'J~5 of ddt .. c(jllr'cliUl' alid analysis. Indirat'~ chfinges in the evaluation 

v. Rdationships rind R(:~pun~;bj]jt.i(:,-;: 

The contractor shaJ 1 colldbl.r.Jt(' with Charles DeBose, AF'R/lIR imd shall receive techn1cc 
directicns from 

the DS/RAD Deputy Dirc'etc', of Dcvclopmr.nt Administratioll. 

n. Terms of Pc rf orrr,allre: 

The contractor sl,,1J1 b('fir; wllr!. IHI l.lt("r Lh,ln H.lY 9th. Th,,' tin,ll report shall be s'Jb-

mittc:d 110 later th:J1i ~I.ly 30, J'J8!.l. 

VII. Level of Effort 

Category 

IHealth Design Specialist 

VIII. Budget 

No. Days 
Burdenea Fixed 

Daily Rate 

7 $355.40 

1. Total Burdened Daily Fixed Rates 

2. Total vLher Direct Costs(to include dome~tic travel, 
per diem, reproduction, communication, secretarial 
assistance and other direct miscellaneous charges) 

Total Work Order ~mount 

Total Ceiling Amount 

Total 

$2487.80 

$2487.80 

$1050.00 

$3537.80 

$3537.80 

http:ni'tI.od
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IX. Logistics SUpDort: 

DS/RAD and AUPHA shall provide the evaluaters with office space and co~nications for 

four ~ays in Washington and the contractor shall provide office Ip~ce. communications 

and ele~ical support for 3 days work. 

DS/RAD and AUPHA Shill also provide the contractor with the following docuoents: 

1. Project Paper, original and amendment 

2. State of the Art Paper 

3. Action Memorandum to the Assistant Administrator of Food and Nutrition, February 

19, 1980 

4. Original contract and amendments 

5. Management Review reports, October 13, 1978 and August 10, 1979 

6. Progr~ss reports o{ September 1977 - June, 1978, July, 1978 - December, 1978, 

January, 1979 - June, 1979, June, 1979 - December, 1979. 

7. All trip reports through April 1980 

8. Summary of cable traffic 

9. Description of Cooperative Agreement Project Mode 
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3. The LOCs named above are representative of those 
countries with a need of the Contractor's services 
but may not be the specific LOe in which the Con
tractor will perform. Specific LOCs for technical 
assistance will be identified by mutual agreement 
between the Contractor and AID Projram Office from 
time to time during the period of performance of 
this scope of work. 




