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Overseas Education Fund of the League of MWomen Voters (OET) - 932-0071

Purpose: To enable QIF to acquire the expertise to plan, deveiop and
evaluate economically and :ocially relevent Hrogram: directed to the select-
ed felt needs of the poor in the Tess developed areas of the world.

Background: OGverseas Education fund has evoived into a training and advisory
service for national, provincicl, and cemmimity sroanizations 1n Latin
America, Asia. and Africa, developing and carrying out programs o improy 2
the 1i 5 of the urban and rural poor. OEF field wckes provide education
and sk s to Turtfior develop communtity leaders through projects focussed

on inov ¢ women 1nto the economic 2nd social mainstrcam of their countries.
Tnese  aders become an on-yoing community resource with the staying power

to extend the organizational krow-how which people need to make things
happen in their own communities and natiuns.

Proare:s tc Date: Tne Development Urograr (DPG) Grant has enabled Gef to
develop 1ts WID activities 1n new countries and in new ways.  OEF has
initiated contact with women's aroups and/or hemen's Bureaus in Zambia,
Jamaica and Sri Lanka. O0OEF has worked with tne \091Jnd] Cominissions

tor Woen in Iran and Ethopia. The foundation laiu by these DPG years in
Atrica, Asia and Latin America are now hesinning to nroduce project requests

45 well as requests for general technical assistance dand coordinaticn.

The oveerience acquired under the DPG eratled QEF to be much more effective
in ddentitying locel organizations capabie of working with low income rural
and urian wemen; assessing community and organizational need; planning clear,
‘”PL1F ¢ project objectives: and managing projects in both a formative and

summative manner.  0cr hes develeped Project Development and Evaluation
manua.n to assist staff and volunteers in these five areas.

Benefi-iarics: OLF's current program is compoced of a number of projects
and &ctivities, either operational, ready for funding and implementation or
currontly being developed. These include: Development of comrunity organiza-
tione in E1 Salvador to strengthen and stimulate sense of community among
housing project residents and creating community action organizations. Adapta-
tion. wotivation, and skiils training to enable women living in marcinal
tarrios of San Jose to participate effectively in socioeconomic development
progrims.  Study of child care needs of low ir-ome families. Study includes
international worrshop, and field research in six Latin American and Asian
countries. Recently completed survay of status and needs of rural women

in Tha.land, conducted in two selected provinces, project is intended to
provide training to increase womens' income ard/or decrease family expenses
and to determine appropriate means of communicaticn skills and information

to viliages having little or no formal education. Proposal to provide
technical advisory services is organizational development cr an immediate,
short-term basis to a number of overseas indigenous or consortia agencies,

iv currently being developed as a project with a group of women's organiza-
tions in Zambia. Provide marketable skills training to increase the employ-
ability of low income rural/urban young women in cooperation with the Sri
Lanka ‘ederation of University Women. Proposal revponding to an ACTION RFP

to provide Peace Corps with technical expertise in women in develc.ment pro-
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gramming inclsding identificat-on and development of PCV programs in
eignt countries and develepment of & staff and PCV training package.

Current Year and Budget Year "rogram: 00V will continue to explore
and develop new projects utilizing experience and techniques gained over
its years of practicai expoeriarce in this area. OEF will provide train-
ing and advisory servic:s for national, provincial, and community
organizations in latin /7erica, Asia and Africa, and also will fevelop
and carry odt programs to improve the lives of the urban and rural poor
and provide education swnills to further develop ecomunity leaders through
projects focussed on moving women into the economic and social mainstream
of their countries.

OEF cannot possibly continue tne level of progran development and
institution-building 1t nas underway at the minimum level of $240,000.
The minimum level is $156,000 below OEF FY 1980 budget, with salaries
and benefits amounting to $210,000.

Major Jutputs: 9/30/76 FY 77 FY 78/7
(CumuTative as of end of FY)
Additional Staff/Professional, (lerical 4/2 5/2 5/2
Field Projects [inplemented 1 4 10
Field Projects Deveioped 1 4 14
Field Proects Being Developed - - 7
Traiming Seminars, workshops 5 11 21
Mumbers of OLF Personnel Trained 49 133 231
Crmmunications/c-ducation Programs - 4 9

Materials Produced (units), including
publications, position papers, handbooks,
siide presentations, etc. 3 6 20
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-13- - vo Worldwide T
932-13-950-071 fuly 1, 1975 Inne 30,1924 OEr-1
B, PROJECTY TITLE

Overseas Fducatior Fund of the League of Women Voters
Development Program Grant
é. PROJECT 7.0ATE LATEST PROP 8. DATE LATEST pPip ®. DATE PRIOR PAR
DURATION: Begon FY _ 706 Ends FY 78 | 6/75 NA NA
10. U.S. 6. Cumulative Gbligat: b, Current FY Estimated c. Estimoted Budget to completion
FUND:ING Theo Prior FY: $200,000 Budget: $ 280,000 Aher Comam FY: 3 815 000
11. KEY ACTION AGENTS {Controctor, Participating Agency or Voluntory Agency)
o. NAME b. CONTRACT, PASA ,OR VOUL. AG. NQ,
. T - -
O!g:;qgas Ed]le‘t]QD Fund nf the leagnn of YWomenls Yoters A‘D/pha G-1112

f. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

B. LIST OF ACTIONS

C. PROPOSED ACTIONM
COMPLETION DATE

A. ACYION [X)
MISBON|A L. wl HOST
x |1.
X 2.
< B.
¥ .
x b
¥
X X .
X
X D .
x 10.

. support - to increase sources of private funds,

Implement plan: to strengthen internal and external
communications.

Further develop capabilities of OLF volunteers,Board

and staff in fundraising - through training and

Continue to strzongthen staff, Board and volunteer
resources/capabilities - in programming, project
management, evaluation - through continued training.

Make training in Project Design and Management
available to OEF staff.

Encourage increased participation by the PVO's in
training programs.

Continue to be increasingly selective in the identi-
ficaticn of appropriate counterpart organizations.

Continue to support PVO to PVO rrograms.
Better inform USAID of DPG and PVO programs.
Clarify role of Missions with respect to PVO programs.

Increase understanding of role of PVO's.

1/30/77

6/30/77

On-going

6/30/77

On-going

On-going

On-going
On-going
On-going

On-going

REPLANNING REQUIAEY
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PAGE 2 PAR 932-13-950-07"8yg 7/1/75-6/"77/76| worldwide
. PERFORMANCE OF KEY INPUTS A;E;Acrnou ACENTS

- - T ———
. B PIFRFCAMANIT AGAIMST FPlLAN TBRPSRYAKIT FOR almievng
A INPUT OR ACTION ACENT M — — PROJECY PURPOSE x
UNSATIS ouvY. G _
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | 3ATIIFACTORY fy1anLinG frow MECIUM HiCm
AGENCY 1 2 s o . ) r 1 2 s a s
t.
OLF a4 X
USATID DA >4
3.
AID/W 3 X

Comment on key fociors determining roteng.

Organization has-defined purposes of Grant in terms of programming priorities, criteria,
18-month objectives. High degre of organizatioual support given to process of 1e-
oricntaticn to more detailed program identification, development and analysis. Both
AID/W and Missions have given assistance and strong support to OEF.

1. PARTICIPANT TRAINING
. x x

Comment on key foclors determining rating.

Training provided by Grant has been very focused - program planning, goal setting and
action planning, language training - with high degree of receptiveness and follow-up.

L TONM O D ETIES- .
Staff rResources X

Comment on key foctors determing rating.

In general, staff being hired on schedule or slightly ahead of schedule and crganization
taking steps to recruit volunteers and Board and staff with q-ilifications to support/
carry out new programming areas and directions.

' 2 B 4 [) . 7 1 a > - .
0 PERSONNEL

COOPERATING ~ X

COUMT A —an

Organizations {b. oTmen ,

b

Coawment on key factors delermining rofing.

‘lthough counterpart organizational technical s£kills and resources limited, clear
indication of support and receptiveness on their part to move from general assistance
-0 more specific social and economic impact programs - particularly in rural areas.
'EF attempting to integrate in ncw programs specific assistance for acquisition and
‘ntegration of technical skills to support/replicate specific programs. Clcar
indications that both cooperating organizations and governments support - within

wvailable resources and priorities - programs to raise social and economic status of
rural and urban poor.

. . . t H . . ) [
r.oruen ponvors(Foundations, Corporations ! ¢ ! I ' ! ’ ‘
Individual Donors) : X

(Seo neal page for commenie on Other Dunore.} ¥
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IL 7. Continved: Comment on hey loctiors determining rating of Other Donere

Support from private organizat

ions/individuals increasing with greater veceptiveness

demonstrated as project/program proposals become more specific and detailed.

it KEY QUTPUT INDICATORS AND VARGETS

TARGETS (Percentage /Rate /Amount)
A. QUANT|TATIVE INDICATORS Cumu - E
. p CURRENT FY \ END OF
FOR MAJOR QUTPUTS ATIVE
PR.OR FY | TO DATE TO END FY 1l Fy 18 | PRosecT
f
PLANNED , , I
Planning and Programming 0 1/1 YAl 0 L /0 1 6/2
. . . 2 (RO LRNE NEL I IR rote e
Office: Professional/Clericalptritonn. Y FIERTANI PRASE xky4;;ﬁd
Staff ANCE 0 3/ SERATIIN 2 BIPeLY £ A |
REPLANNED | i -« b F'w )
. - f oot NA A NA MA
) ) . L PLANNED
Program direction identifica- 0 2 2 Ak 8] £
* A . .

{ v 1 ACTUAL RN N SN : LN Jo
tion by Regional Program PERFORAM- NPT | PRI BRSPS VPR
Developers ANCE 0 2 o : ‘

- ] - .«
REPLANNED| - * iy
s« r .
i 3 0 0 Z
PLANNED
Project implementation 0 0 L 2 4 : L
ACTUA. AT S ULl DY SPETUL PP DU PR
PERFORM- SIS L S v 3 !
ANCE 0 0 Tt e Sl “, ' <.
- N ~. [
REPLANNED A e
- T A A NA NA
. PLANNED J ~ 1
Communications Research 0 Q0 0. 1 S
: ACTUAL PR T 5 T B S S
and project development PERFC M- SRFRIPIENN I RS -u*;j
ANCE 0 0 <o [REENIECIS BN DAPE D EINRAE LA
REPLANNED] ~» 0 b s ;"i-%
RICN TRCS NA NA NA NA
B. QUALITATIVE INDICAT RS- JFONMMENT:

OR MAJOR QUTPUTS

Up~grading of planning and
development activities of
OEF.

Increased awareness throughout OEF of value of/need for
mor:2 specific program planning/analysis. High depree
of receptiveness/support for specific action to date.

1. Increased involvement and
programming expertise of
Program Development Com-
mittee,

COMMENT;

Committee has become more active as consultative and

initiating group. In process now being re-structured
to include key representatives of Board and Arva Com-
mittces and volunteers with experience in development

pragramming preparation for respaneibiliry, a8 pricary
coordinating body of OEF for program planning.

\
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Y. PROJECT PURP .LC

1. Stotem nt of pwpose as currentiy snvisoged.

2. Same gt «n PROP? DVES B~°

To cnable OLF to acquire the expertise to plan, develop and evaluate eccnomically and
socially relevant propgrams directed to the selected felt needs of the poor in less

developed areas of the world.

1. Conditions which will exist when
obove purpose is ochieved.

2 Evidence to date of progress toward theso conditions.

1.

A staffed and functicening
Flanning and Programming
Office.

Training Program developed for
institutionalizing policies
and programs in OLT staff.

Systematizoed cemmunication
technique for reaching
target audience

Creaticn of evaluation svstem
to moniter OFF management and
operations and measure project
impact.

Emploved to date Director, Planning and Programming;
L5 and Asia RDP's; Administrative Secretary; Internal/
informal Evaluations indicate office meeting
expectations.

Three specific training programs completed to date,
volunteer participation increased and more structured,
private funds have increased 100 per cent.

Prelininary consultations held, some literature reviewed
specific plan formulated for next I'Y to do detailed
literature search, field studies and testing of new
technique§.

Internal evaluation of Asia Program completed; specific
plan formulated for designing, implementing evaluation
svstem next FY,; recruitment of Training and Evaluations
Officer completed.

V. PROSRAMMING GOAL

Stotement of Programming Goal

The integration and enhancement

of their respective societies de

of the role of women in the decision-making process
aling with the problems of the poorest majority.

problem? Cire evidence.

Wil the achievement of the projec! purpose mahe o significant contribution 1o the pregromming goo!, given the mognitude of the national

Yes. Evidence clearlv indicates that the role of women in the decision making
process of their respective socleties may increase as social and economic

levels are raisecd.





