
TABLE IV A 

Purpose: To enable O:F Lu acquire the £xf:ertise to rlan, deveiop and 
evaluate economically ilnr1 ~,ociall'y rt::evc(,t Jrol)l'ilm: cti(€'cted to the sclect­
rd felt needs of t~e poor in the less deve10ned areas of the world, 

~!i1_c_k.i~.9J:lnd: Overseas Edu.:ation ~und l,,:CtS ::1/GiI'2d into a trait;in9 and advisory 
servict: fot' naUonal, provinci~l, a:vj CI'Il11nl / l'i:y :;r,?an;zatiC'ns 1n Latin 
{Imerica, Asia: and Africa. developinq ,Hid carryi,io] OL.;t f-'ro'lra:T~s ~o iff!~lro\~ 
Ule 1i ,c) of the urban dnd rural POOl'. OEf fie1d 'i("~es proviJe Education 
dnd sk is t1 ~urth2r devs)op commun1ty leader3 through projects fOC~SSEd 
on inOV -;; WO:1,en 1nto the econo,nic ('f;lj socia: rnai"'1~;-crn of :heir countries. 
Tnes£> 3ders f:Jecome an on-ljoing communlty resource w;tr~ Ule staying pO\'ier 
to extt'ld the o~qanizationJl know-how which people neel~ to make t i l1ngs 
happen In their own comrunities and natiuns. 

PI'oart:~s ::0 Date: ~ne DE:velopI;;eilt [:":)(,i'i1,[1' (DPG) Grant has enabled GlF to 
(r(~ve-1of;-(fswfDdcthities in ~Ie'tl ~c",.'ncr;c5 and in new "";",jS. OEF has 
initiatl'd contact with w:J';ien's gr'OUps and/or homen's ~br'raus in Zambia, 
,Jamaio and Sri Lanka. OEF has \'t'orked vlith tne o:l'gi')n.1l COI,1missions 
tGr ~Joilen in Iran and Ethopia. The founc:ation laiu by these DPG years in 
f,~rica, Asia and Latin (IJi:erica are nov/ hc]inning to Ilroduce project. ~equests 
~~ we1; as requests for general tec~nicJl Jssistance dn~ coordinatiun. 

lIlt: \)~ .'Exience aCCluired ur,der tr~\~ DPG enJt;ll~d Ot:F to be much mor2 effective 
in i,ll"1~i7fing locc.l L)rC]Jni7;)t.ions opabl€ of workinr; \'1ith low inrr:>F1P rural 
rona ut',Jn women; a~:,essing cOI!lr;l~nHy and organizational need; piarlr:inq clear, 
')jlel~if,c project objectives: and manilgi'19 projects in both a fomative and 
su:r::11at~'.'(' manner. O~r hcs develq,ed Project Developm('(1t and Evaluat'ion 
I!ianuah to assist stC'ff and vclunL2f:rs i1 these five areas, 

8pncfi'iarics: O[I="s curr'ent pro~lrali1 is compo::ed of a number of prlljects 
a-il(j--dc'::-IVTfre-s, either operational, rea~:J for funding and implementation or 
CutT,'Inly beinlj developed. These inclL;de: Development of cornr~unity orgrlniza-
tions in E1 Salvador to str~ngthen and stimulate sense of crnnmunity a~ong 
Lousi'll project :"esidents and creating cUlnmunity action arganizatiol,s. Adapta­
t.iOIl.lc:'tivation, and ski',ls training to enable women living in marr:;inal 
bJrrio~ of San Jose to participate effect1vely in socioeconomic development 
prO~Jt'j:1S, Study of child care n~eds of low if 'mile families. Study incluGes 
illtet'll,ltional workshop, and fi t>ld research in six L::tin American Jnd Asian 
countr~es. Recently con:;Jletcd sun",~'y of status and needs of rural women 
il1 Th:l,land, cond~cted in two selectr~c1 ,J,-cvinces, project is intended to 
fJrcvick training to increase IrIc·;r,ens' income a;"d/or decrease family expenses 
Jnd to determine appropriate means of cOil;municatic"i skills and information 
to viliages having little or no formal education. Proposal to prcJvide 
tcchnil~Jl advisory serVlce:; i') organizational devel(l~ment 011 an irmllediate, 
short-~cr~ basis to a numLer of overseas indigenous Qr consortia agrncies, 
jc; CIHl'l:ntly being developed as a project \"ith a group of women's o,.ganiza-
tions In Zambia. Provide marketable skills training to increase th0 emplay-
dbi 1 itl of low income rural/urban young women in coor f2ra t .ion with the Sri 
Lankil :'ederation of University Women. Proposal re~t-!onding to an ~.CT1Otl RFP 
~() provide ~eace Corps with technical expertise in womt-n in devt~lG:,"1ent pro-
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granyr,ing incLJing iaentificat:-on and developmer,t: of pev progran~s in 
eigtit countries and develcpn.::nt. of c.: staff and pev training pac~age. 

4 &5 . _C_~l'ren t Y~~_r~a~)~~:~,g~~~J':'}~ ~_I'~~~.::r~: OU will con t ~ n ue to to ;:p lore 
and jevelofJ new prJjects utili.'ing experience and techniqlJt's q<1Hled OVf~t 
its year:, of practica-j ex~<:rit~rce in this area. OEF will provide train­
ing and advisory serVlr.'c, for national, provincial, and comn:uni~.j 
orgailizdtions in Latin ;leri,~a, Asia dnd Africa, and also will ~l'v01(1p 
and carry OJt prOI]rams tJ im;,rl)Ve Hie lives of the llrba.n and fl;I'11 poor 
and p\\)vide educdtion s"llls to further develot.-J (T:-:~lunity ledde"s through 
projects focussed on moving women into the economic and social illainstream 
of the; r countries. 

OEr CJnnot possib~j continue t:1e level of program development 3 11d 
institutio,l-building It has unjerway at the minimum level of $240,000. 
Thl' ~inilTluJll level is SlS6,OOO below OEF FY 1980 budget, with salaries 
arid benefits amounting to $210,000. 

Add. tilmal Staff/Professional, Clerical 
field Pr'Jject';, Iiilplerilented 
Field Projects Developed 
fiel d ?ro,~ccls Bl\ing Developed 
iranll:Jd Se'n;ndrj, \-.'orksho;Js 
r"udJers of ocr F\~rsonnel -:-rained 
(.''1nlun; Cd t ion s j[j J(.3 t i on P ro~ rams 
~'~ a te\ n a 1 s P ro u u ce ::i (u nit s ), inc 1 u din 9 

pdblicatiolls. pu..;ition pdpers, handbooks. 
slirle presentations, etc. 

9/30/76 FY 77 FY 7R/7~ 
{Cumulative as of end-or-FVll 
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Overseas Educatior. Fund of the League of Women Voters 
Development Program Grant 
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11. "'EY ACTION AGENT:; ~Con'roetor. Part'e,pat'''9 Aglney,,,, Vo/V""'"" "'~n<:y' 
,~-----------------------a. NAME It. CONTRACT. P"~PR VOL. AG. NO. 
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I HEW ACTIONS PROPOSED AND REQUESTEO "S A RE~ULT OF THIS EVJLUATION 

A. "'C', ION I)r; I 
B. LIST OF ACTIONS 

W'ISlO., ~.I.r,'" ~OST 

C. PROPOSEO ACTIOH 
COWPLE:TION OATE 

---------------------------------------+----------------
x 1. Implement plan~ to st rengthen internal and external 

communications, 

x Further develop capabilities of OEF voluIlteers,Eoard 
and staff in fund raising - through training and 
support - to increase sources of private fu~ds, 

:~ ~. Continue to str~ngthen staff, Board and volunteer 
resources/ capab -i.li ties - in programming, proj ect 
management, evaluation - through continued training. 

" ~. Make training in Project Design and Management 
available to OEF staff. 

Yo D. Encourage increased participation by the PVO's in 
training programs. 

Continue to be increasingly selective in the identi­
fication of app~opriate counterpart organizations. 

1/30/77 

6/30/77 

On-going 

6/30/77 

On-going 

On-going 

x' x Continue to support PVO to PVO Frograms. On-8oing 

x 

x Better inform USAID of DPG and PVO programs. On-going 

x ~. Clarify role of Missions with resp~ct to PVO programs On-going 

~o. Increase understanding of role of PVOls. On-going 
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II. "ER~ORIUHCE. OF .. [ y IHPUn ..... 0 "CTIOH "c;EH TS 
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P~_"'N~: . .:;p':ih'r~.; .. cr r:'R A('11t."""<; e. f"[f'r:",;,;,u.:r "~";k:;7 ... ,1 .... "1 OR At. T'O" A~E." T 
~'-----,'---'- PROJ"-CT PURP05( j" 
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SATI,r:A.CTORY CONTRACTOR. PARTICIPATING A"E"CY,OR IIOLUNTARY FACTOR-V ITA. .... JIN~ LO" Iroo4 E UI UW H,c;.M 

""[HCY , l , • • • 1 , 2 , • • 
t. 

QEE y. 

~, 

llSi\ I D .4 .. _ --. >: 

). 
AID/\~ >: x 

C.,....nt on "., foc:lor. d,' .. u",n,r,g rating_ 

Orr,anization has·defined purpnses of Grant In terms of programr"ing priorities, criteria, 
IS-month objectives. Hi[.h d"'~;rc of or t::aniza t iOllaI support given to process of 1 e-
oricll~atioi1 to more detaiJed program identification, development and analysis. Both 
AID/'y,l and Missions have giVCll assislance and strong support to OEF. 

I z , • • • 7 , Z J • • 
•. PARTICIPANT TR"INING 

X X -
Co"."..n' on i.., foclo •• d.t.rmlnlng rat'n'i). 

Training provi.ded by Grant has been very focused - program planning, goal setting and 
:IC tion planning, language training - with high degree of receptiveness and follm,1-up. 

I 
I 

I 
l 

I 
, 
I • I • I • I 7 I I I a I J 

I • I • ·~Qg~Stdff iZesources x 

COftWfIen' on key locto'l d.,.rm,ng ,er'ln;. 

Tn general, staff being hired on schedule or slightly ahead of schedule and c q;an iz.3. t ior 
takin!:; fteps to recruit volunteers ancl Board and staff with q" 11ifications tu bupport/ 
carry out new prof,ramming areas and directions. 

, l J • , • 7 I l • • • a: pr.R'O"""" EL... 
COOPERATING v I 

X 
~ .. ~...-... 
Oq;aniza t ions b. 0 Tt-1E'" 

.... 

ilthough counterpart organizational technical skills and resources limited, clear 
indication of support and receptiveness on their p.3.rt to move from general assistance 
o more specific social and ecunomic impact programs - particularly in rural arE'as. 

IEF attempting to integrate in new pro!:;rams specific assistance for acquisition and 
:ntegration of technical skills to support/replicate specHic programs. C:c,.r 
tndications that both cooperating organizations and governments support ~ ~ithin 
Ivailable resources and priorities - programs to raise social and economic status of 
rural and urban poor. 

x 
• 
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Support from private organizations/individuals increasing with greater ~eceptiveness 

demonstrated as project/program proposals become more specific and detai~,ed. 

III I( E YOU T PUT IN Die A TOR 5 A t.I D ,A R ~.=E...:T-=~,---________________ _ 

II. QUANTITATIVE I>;DICATD~5 

FOR WAJOR OUTPUTS 

Planning 
Office: 
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and Programming 
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n. QUALITATIV[ IN;)ICAT JRS- <<1". ... It4ENT; 
"'OR .. AJOR OUTPUTS 

_________ , __________ ----! Increased awareness throughout OEF of value of /Il('cd for 
I. Up-grading of plclTIning and 

development activities of 
DEF. 

l. Increased involvement and 
programming expertise of 
Program Development Com­
mittee. 

mor...: specific program planning/analysis. High d~grce 
of receptiveness/support for specific action to date. 

COIAWE.NT; 

Committee has become more active as consultative nnd 
initiating group. In process now being re-structured 
to include key representatives of Board a~d Ar~a Co~­
mit tees and volunteers with experience in development 

______________ -+Il-I nl.L..lrlgrarnrni og prcporM j 00 for responsi hj 1 j q', ilS prjc,'>rr 

coordinating body of OEF for program planning. 

" 



AID 1020-25110·701 PROJEC"T NO. PAR FOR PLRIOD COUNTRY PAR ~ERIA,- NO. 

PACE .. PAR 932-13-950-071 7/1/75-6/30 (, Worldwide 

J. S1a'.",' nl ot p""poae 01 currentiy enY'logeci. 

IV. PROJE cr PUR P .,[. ______________ -=-=~-__:=_-

OVE5 [JNQ 2. s.a,-ne al ,~ PROP' 

To cnable OEF to acquire the expertise to plan, develop and evaluate economically and 
socially relevant programs directed to the selected felt needs of the poor in less 
developed areas of the world. 

e. 1. Condlllon. which will • .,., ",hen 

above pu'po .. I. ochieved. l Evidence 10 do1e 01 ptogrBu laward lhe •• condi!,,,,, •. 

1. A staffed and functioning 
Planning and Programming 
Office. 

Enployed to date Director, Planning and Programming; 
L.\ rinG Asia RI)P's; Administrative Secretary; Internal/ 
inforr..al Evaluations indicale office n~e('ting 
expectations. 

3. 

, ... 

Training Pro~ram developed for 
institutional izin[" po] icies 
and prograns in 0[[ staff. 

Systemati7L'(~ coc.::-un1r'.Jtion 
techniGue for r~aching 
target audience 

Creation of ~valuntion systen 
to monitor orr ~2nngement and 
operatio:ls dnd r:-.c.]sure project 
impac t. 

Three specific trainin~ programs completed to date, 
vo]untel'r participatiC1n incre2s('d and more structured, 
priVate funds Lave increased JOO per cent. 

Preliminary consultations held, some lit('rature reviewed 
specific plan formulated for next n· to do detailed 
literature search, fieJd studjes and testing of new 
tecrnique~. 

Internal evalualion of Asia rro~r~m completed; specific 
plan for~ulateJ for designing, implementing evaluation 
systen: next FY; recruitment of Training and Evaluations 
Officer completed. 

The integration and enhance~ent of the rol~ of women in the decision-making process 
of their respective ~ucieties dealing ~ith the problems of the poorest majority . 

•. Wtll .h. och, ..... I'9'1.,,' 01 the pro,ec' purpo'. ""'0". 0 11g"I'ltO"' conrrlbullCJn'o .h. ptogrommlng gool, <llyen the mogndud. of the notional 
p'obLe",., Cd •• "Id.",t •. 

Yes. Evidence cle;.1rly indicates that the role of women in the decision making 
process of their respective societies may increase as social and economic 
levels are raised. 




