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I INTROI'UCTION

Virginia State College received a 211(d) Institutional grent fo:
$500,000 for a five year period, June 1, 1972 to May 31, 1977.
This grant is one of two grants to minority institutions (the other
grantee is Southern University) as part of the Agency for Interna-
tional Nevelopment's effort to assist in strengthening the capabil-
ities of U.S. colleges and universities in economics, particularly
agricultural economies. 211(d) Institutional Grants had been given
in 1969 to Iowa State University, Michigan State University, Univer-
sity of Minnesota, and Cornell University. The grant to Virginia
State College gives special emphasis to enhancing its competence
in economics and agricultural economics to analyze and contribute
to resolving oproblems of low income farmers and agricultural and
rural business units.

This comprehensive review was undertaken in the fourth year
of the grant period as called for in the Agency’s Policy Determina-
tion #62 of October 30, 1974, An evaluation had been performed in
September, 1974, and a Project Appraisal Report was completed in
early 197¢. Information and documents reclating to this grant in-
cluding Guidelines for Comprehensive Reviews, an Issues Paper, the
Final Grant Proposal, which became the instrument for the grant in
1972, and the Third Annual Report of the granteec were made available
to the Team prior to its review. The Team also received the Responses
to the Issues prepared by the grantee before entering into diecuasione
in Petersburg, Virginia, the site of Virginia State College.

The review was conducted in an atmosphere of cooperation and

enthusiasm by the senior college administrators and the officials



and studente directly invelved in the 211(d) Grant. (See Appendix

A for listing of grantee participants and Appendix B for the Agenda.)
The Review Team was impressed with the sincerity and professional
approach taken by the college personnel, as well as their hospitality
during the two day review. The Team was pleased to learn that the
newly-appointed Presldent of the College is supportive of the inter-
national economic development work of the institution. The discussions

were full, frank and responsive to the queries of the Team members.

IT OVERALL DISCUSSIAN ON FINPINGS, CONCLUSICNS AN RECOMMENTATIONS

A. Grant Objectives and Background to Grant

To improve its competence in economics and agricultural
economics with special emphasis on problems of low income farm and
rural non-farm units, Virginia State College undertoon to:

1. Txpand its staff and provide opportunities for its

prefessors to acquire additional competency and expertise

in economics useful to AID.

?. Provide opportunities to develop new materials on LDC's

usctul in teacher-learner situations.

3. Provide opportunities to engage in research of both

domestirc and overseas low income problems of the rural

povoulation.

.. Tevelop workshops, seminars, and conferencé®  to help

the College expand its knowledge and competency in development

problems and vprograms.

5. SGtrengthen formal offerings in general economics,

agricultural econorics and closely related disciplines.



6. Improve and expand its library resources.

7. Provide opportunities for students to become familiar

with the work of other institutions.

No quantifiable or qualitative targets and measures, as well
as objectively verifiable means were proposed and agreed to at the
beginning of the grant, and none have yet been set. The latest
Project Appraisal Report lists some general outputs again without
measurable apecifics. The Review Team strongly recommends the pre-
paration by the College of detailed work plans agreeable to AID's
sponsoring techniéal office and a logical framework matrix, in order
that all parties clearly understand in objectively verifiable terms
what is to be done over the final period of the grant, whether or
not it is extended.

In undertaking to appraise both the College's understanding
and periormance relative to grant objectives and activities and AID's
backs tor monitorine, the Review Team dealt at some length through
dscus:ions and review of materials with the origins of the grant.

The Tear concluded that AIT had been seeking both increased resources
in as-icultural economics and economics and increased participation
by miroritiy institutions in these areas. At that time (1971-1972),
AIT drcided -on the selection of Virginia Ttate College and Southern
Univezrsity on the basis that their academic programs were focused on
problemc of the rural, small farm, low income families and business
unitc of ileir resncctive southern states. Neither school had over-
seas :xperience in agricultural economics and economics; neither

had graduate level vprograms in those subject areas. There was little

faculty experience in overseas economic development. The Review



Tean's efltort was to result in some judgements tased upon the
evidence at hand ot the increased capacity of the institutions, in
this instance o Virginia Jlate College, and at the same tire of

the potential for the possible short range or long term use of that
capacity by AIT and other donors and by "LDC'S. Also to be considered
was the likely impact of that capacity upon the institution and ite
in-state community. To do this, the Team inquired into the faculty,
the students, the research program, the curricula, ana supporting
resources (library, publications, travel, meetings, and conferences.)
The discussions during the review of the specific issues raised by
the Sponscring Technical Office (See Appendix C) and BERD's responses
(Appendix M) were useful in bringing out the information which the

Team sought and which formed the basis for its conclusions and

recommendations.
B. Faculty

The central point for the 211(d) Grant at Virginia State
Collere is the Bureau of Tconomic Research and Nevelopment (BERD).
This 3ureau, established in 1969, has received grants from the
Cepartment of Health, Lducation and "elfare and the Tepartment of
Labor for domestic research and economic development programs. The
grant from AID' gave BERI its initial international dimension. State
funds are applied to domestic programs but not to BERD's international
activities. Faculty appointments are normally to the regular schwnols
and drpartments of the college, although faculty can and do receive
joint avpnointments to BERD and occasionally are appointed only to
BERI'. Tenure is obtained only after five years and at present is

with a regular school or department. Under a recent reorganization



of the Collége, the Bureau will become a Division of Research and
Development and its staff members may then be placed in the tenure
stream.

BERD now has five full-time faculty members (See p. 26,
Appendix D) with e:npertise in economic development largely in the
domestic area. At the beginning of the grant, it had only one such
faculty member, although there was other faculty interest but little
involvement in internatiocnal development. BERD can call upon at
least seven faculty staff for interdisciplinary activities from
departments of economics, business administration, sociology, educa-
tion and agriculture, who have worked closely with BERD on research
and other economic development programs; again, they are experienced
nainly in the U.3. There has been some turnover in the BERD staff
with its present staff probably the best in terms of interest, pro-
fessional competence, and dedication to the goals and activities of
economic development. Two additional positions are to be filled
shortly.

BERD hus five areas of interest: marketing, manpower, manage-
ment, production, and urban and ecological studies. 1Its "laboratory",
particularly that of interest to the objectives of the grant, is
the 17 rural counties of South Central Virghia. Thus,it focuses on
the Tirst four of the five interest areas, as well as upon small
farmers and the small rural businesses. These are of special interest
to AIl' and should be the basis for close observation and cooperation
by several elements of AID.

Cucrently, the College can release its faculty members only

for short cnzulting assipnmments. Otherwise, course offerings and



dngoing and propecsed research would be set back. When the two
additional positions are filled, it will be in a better position to
respond to requests for short term consultancies in matters relating
to low income farmers. Consultancies, when called for, need to be
carefully planned well in advance, in order to result in the least
possible disruption to the work. The Team s.es no opportunity in
the near future whereby professors can be sparcd for long-term
assiesnments with AIM™ (referred to in the grant as Talent Sharing ).

At present, it appears that unless  additional support is
obtained, only two of the present five and proposed two additional
full-time faculty positions can be continued beyond this grant,
based on vrrojected college funds availabilities.

C. Qesearch

The research has been and is being done mainly in the laboratory
region of “outh Central Vireinia in agriculture, marketing, managemenf.
manporerr and production. For a listing of research projects, see
pp. 12-173, Appendix D. The research toples and the site of the
research ir rural, poverty level aressof Virginia suggest that the
resea~ch 17 applicaelle to the problems and nceds of LDC's. This
premice has not yet been adequately tested and should be. Noreover,
without a'?itional research and the completion of research projects,
includinge the overseas dimension, a critical mass, which can be
dravmn uvon in addressing operational problems by donor agencies and
ILI'C's will not be dcveloped. The research activities should emphasize
the ¢ 2ll farmer, low income, and small rural business units aspects
withi.: tho broader fields of marketing, management, manpower, and

produ.tion.
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Only in the nast reur has BERD been able toestablish a linkage
with an institution in an LT'C, Earlier, RBERD representatives visited
several African countries and contacte? ~» number of institutions for
possible linkages. None was established at that time, although
informal communications continue with some. Although other forms of
linkages might have been pursued, BER continued to consider and seek
a direct relationship. Eventually, through the advice and encouragementg
of a Ghanian member of the VSC faculty, contact was made with the
University of Science and Technology at Kumasi, Ghana, and a formal
agreemat was cntered into between the two institutions for exchange
of faculty, students, and research, and for conduct of seminars,
training courses, and conferences. With that Link Program a faculty
member of BERI' has hecen detailed to Kumasi, students have come to
the VSC campus, and research activities in Ghana have commenced.

This linkage shoulcd allow the determination of relevancy of the
domestic research program as well as the postibility of new and
collaborative resarch,

With the recent arrival of a new faculty member of BERD with
a strong academic background in agricultural economics and development
and with the planned recruitment and arrival of two additional
faculty members, there will be a solid base for the research program
becomine more international in scope. The Review Team has suggested
that oprortunities be sought by the appropriate AIN offices and the
grantee for related recearch in countries other than Ghana and
possibly with international agency programs in Africa. In essence,
the Team Lelleves that the approach used by BERD in its research and

economic development in South Central Virginia probably has relevancy



to problems in LI'C': anid that additional and expanded research should
be undertaken even within the time frame of the last year of the grant,
if it is not extennded and certainly if the grant is extended. The

use, in combination, of faculty members and graduate students both

at VSC and abroad offers great possibilities.

The Review Team takes note that it may be unusual to detail
a faculty member using 211(d) funds to an overseas institution. His
presence there and the agreement between the two institutions call for
enhancing the capabilities and capacities of both institutions to
analyze and resolve problems of low income farm and rural non-famm,
business units. This could be considered technical assistance from
VSC to a Ghanian institution. It is probably better considered as a
program of mutual technical ascistance and exchange with the oppor-
tunity for combined research and attention on the problems of mutual
carcern, the low income farmer.

I'. Curriculeo

The 211(d) Grant ha: been the critical factor in the esta-
blishrort of » rrocdua‘te (Tasters) program 1n economics at Virginia
state College. Anparently considerable effort was made by the College
in obtaining approval for the graduate level program by State offi-
cials who review and aporove such requests. Tue credit is accorded
to those involved.

Cince the grant, the undergraduate program has been inter-
natioialized with an economic development coverage, and the new
graduate nrogran has conslderable focus in economic development. The
Colle; ¢ 1o continuing to review its course offerings and is giving

consideration to the establishment of a single curriculum which would

-8-



include toth economics and agricultural economics. The climate
and the attitudes of tho appropriate Teans are favorable for the single
curriculun and the merg-r o7 the economics and agricultural economics
schools. Under present conditions, one can obtain -a degres sithes Sy
Agriculture with an emphasie in agricultural economics or in Pusfhess
administration with emphasis in cconomics and agricultural economies.
The curricula offerings, of courcse, depend upon the availa-
bility of faculty. One cource was dropred temporarily when the
faculty member was detailed to Ghana. At oresent and for the near
future, without the 211(d) “rant support for a few faculty members
and scholarships for reveral graduate ctudents, the graduate program
cannot be sustaincd. !rlesc a level of participation (at least three
students ver ernduate course) 13 maintalned over a five year period,
egradunte cource offerir~ and the oraduate nrogram may have to be
dropred. Thus, the vrincival arsument of the extension of the 211(d)
Grant ic to nrovide recources to nllow a period of time for maturing
of the eapmacity in the urdereradnate and graduate programs and the
research related thereto. The tase has been established, refinements
need to tnlie place, and altermate means of support need to be obtained
so thrt the enhninced capacity and competence can be continued and ¥y
availarle for utilization bty AIT' and others during the final yearsoof
the prant and thercafter.
L. oUtudents
Virginia Gtate Colleze has an undergraduate student body of
2500 and 1000 graduate students. Its faculty members number 325.
At leact 15 countries are revnresented in the student body. Only 22

graduate assistantships are normally available.



In the current academic year, there are 6¢€ undergraduates,
k0 in economics with concentration in economic development and 26
in agriculture with concentration in agricultural economics. There
are 10 full-time economics graduate students of which eight have
concentration in economic development. Five of eight agriculture
graduate students are concentrating in agricultural economics.

Fight undergraduates and seven graduate students are now
receiving 211(d) support. One graduate assistant, the first since
the graduate program was started, has completed his work and re-
cently joined the Tennessee Valley Authority. (The scholarships
and assistanishivs offered by BERD with "inancial support from the
grant are attractive to students in the “ields of economics and
agricultural economics.)

The Review Term had an opvortunity to meet several of the
assistants and the recent graduate ancd wac most favorably impressed
with their calibre and nttitudec. Tt wau apparent that a strong
rapport had developed among the RBERD faculty and the students. The
graduate student research emphasis now appears to be better focused
under the general =zuidance of the most recent faculty member.

The faculty and ctudents were disavpointed that none has
yet been aécepted in the AID intern and training programs. They
have come to realize the level of competition for the relatively
few international development training and jot opportunities.

F. Supporting Resources and Other Considerations

Through direct ourchases and gond cooneration among the
211(d) eranteec in agricultural economics and economics, and contacts

with offices of AID and other donor agencies, the library resources
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of BERD in econoric develonrent have been increased and expanded m
1500 volumes. Students and faculty rely heavily upon these resources.
Additionally, they have ready access to the college library and to
libraries in nearby schools in Richmond.

BERD has made and is now revising its epplication for grants
from USDA's Cooperative State Research Service. It is also making
research and grant applications to Rockefeller Foundation, National
Science Foﬁndation, Ford Toundation. It continues to seek support
from the State in addition to an annual budget support of about
$50,000. BERD is also exploring the possibility of a contract for
work in Ghana, relative to the U3AID''s program in rural development.

The Agriculture Extension services provide no financial suppor¢
to the local BERD' program, but the extension agents work closely and
cooperate fully with the research projects of BERD. They provide
leads, introductions, comments on research design, etc.

The Review Team spent considerable time in raising questiona
about BERI''s knowledge of AID's (and to a lesser extent other donors')
program and research interests. It was evident and readily agreed ip
by the BERT staff that closer ties and fuller explorations by its
personnel with AID offices are essential. The Spensering Technieal
Office can serve more meaningfully as a point of contact to facilitate
the introduction of BERD personnel to appropriate AID offices and to
collect and forward suitable documents and materials to the College.
BERD nersonnel should also participate in one or more of AID's
trainines programs in project design and evaluation.

Finally, one cannot visit Virginia State College, talk with

its faculty, students and administrators, review the programs,
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workshops, conferences and seminars without coming to realize that
an international dimension has been added to the campus and to the
community. The 211(d) grant undoubtedly has made a significant

contribution to this added dimension.

III SUMMARY OF FINDINGZ AND CONCLUSIONS

A. The 211(d) Grant has been the major factor in the initiation
and development of a graduate program in economics with an emphaeis
in economic development and agricultural economics by the grantee.

B. The praduate program is ba#¥e to the irecré&¥e¥ research
capability focused on small farmers and rural businesses.

C. Capacity in agricultural economics and economics relative
to the objectives of the grant has not yet been fully developed.
The emphasis in the earlr n»oriod of the grant on domestic research
has not moved rapidly enouch into one or more LDC's to determine
relevancy and arnlicabili*y.

N. Collaboration wiih and among other 211(d) grant recipients
in arricultural cconomice and economicr~ has bteen less than might
have been expected. Greater AIl' leadershins and initiative in facili-
tatine inter-university rclationships would have been - and still is
desirable. The collaboration that did occur has declined in recent
months as the earlier grantees (lMichigan State University, Cornell
University, Iowa State University and University of Minnesota) moved

into the final year of thelr pgrant:’ extensions.

Iv RECOITIENDATICNC

A+ The grontec shiould develop further its capabilities in

analyzine and resolving problems of low income farmers and rural
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business units. & two year grant extension, which would permit the
grantee to do this, s recommended by the Review Team.

B. AID, especially the Bureau for Africa, should work more
closely in developing and utilizing the grantee's capacity and in
gulding its research. The College, in turn, chould give greater
emphnsis to rescarch in other countries, in addition to what it has
undertaken in Ghana.

C. AIl's Office of International Training should examine
closely the training opportunities offered by the particular focus,
interest and capacity of Virginia Stzte College in its activities
in the rural areas of South Central Virginia.

L. The grantee, with full cooperation of AID's-"SpéﬁES}I;;-E;;L-
V dicgi - Office, should refine and improve its work plans and prepare
a logical Tramework matrix for the final year of the current grant
and for the propoted two year extension.

Both *he grantee and AID, especially the Sﬁénadriﬁ§“§€55hiaii
Office, should stronzly encourage sustained collaboration and
cooperation among the several academic institutions, the several
offices of AID, other donor agencies, and UZII'A concerned and involved
with international economic development with emphasis in agriculturni
development. Such collabkoration should become more productive as
specific programs and problems are jointly addressed, instead of the

more usual exchzanges of information.

-13-



ATPENDIX A

VIRGINIA STATE COLLEGE CONTACTS

NALE

William E. Terry
Charles D. Whyte
Franklin C. Moore
Agyapong Gyekye
Mesfin Bezuneh
Lelia W. Hudgins
William M. Walker
Neal Harmon
Rexford A. Aheme
William 5. Edmonds
Emmanuel Acquah
Edmond W. Whitten
B.R. lloodson

H.J. Battle
Thomas J. Meeks
M.A. Field
Franklin Foreman
T.C. Bridge

Maurice I. Godley

M.C. llarding, Sr.

POSITION

Interim Executive Vice President

Asst. Director (BERD)

Research Associate (BERD)

Research Asesistant (BERD)

Research Assistant (BERD)

Research Assistant (BERD)

Research Assistan (BERD)

Research Assistant (BERD)

Research Ascistant

Vice Fresident for Academic Affairs
University Fellow (Ohio State University)
Dean, School of Business Administration
Dean, School of Science and Technology
Director, BERD

Chairman, Department of Economics
Chairman, Department of Agriculture
Research Assistant

Dean, School of Human and Social Sciences

Coordinator of Cooperative State Research
Service

Associate Director, Cooperative Extension



TENTATIVE AGENDA
FOR AID's REVIEW OF THE 211(d) GRANT PROGRAM

VIRGINIA STATE COLLEGE
PETERSBURG, VIRGINIA
THE REVIEW PROCEDURES AND ACTIVITIES

Monday, March 22, 1976

8:30 A. M. Convene in Conference Room of Virginia Hall

Introductory Remarks----------c----- Assistant Director of BERD
Chairman, Review Team

8:45 A, M. Remarks
Welcome Statement------=--=---ccoua_ Chief Administrative Officer
211(d) Program § Business School----Dean, School of Bus. Admin.

211(d) Program § Agricultural Econ--Dean, School of Sci. § Tech.

General Overview-----ceooccmnacnanno Director,BERD
9:15 A.M. Open Session--------=-m-cmcevemoanonn BERD
(Progress Report)
Graduate Students:--------------- Lelia Hudgins

William Walker
Agyapong Gyekye
Rescarch Projectsareccaccacccmuanan. Frank C. Moore

Conferences, Publications and

Research in Ghana--------------~----- Charles D. Whyte
10:00 A.M. Coffee Break
10:15 A.M. Issue l-----cccmmr i icccccc e - Review Team
Dr. Meeks
Dr. Fields
BERD's Staff
12:00 noon Lunch---------cccmmcmcmmmccee e Jone's Dining Hall
1:15 P.M. Issue 2-----c-mmmmmmm e Review Team

BERD's Staff

Issu@ J-c-c-cmmmmcem e e m e Dean, School of Bus. Admin.
Dean, School of Sci.§ Tech.
Dean, School of Humanities
§ Social Sciences
3:15 P.M. Coffee Break



3:

4:45 P. M,

5:15 - 6:15 P.M.

10:

10:

12:

30 P. M.

130 A. M.
00 A. M
15 A. M.
00 noon
:30 P, M.
:30 P. M,
:50 P. M.
:45 P. M.

T T B e R Review Team
BERD Staff

Recess

Socializing at Battle's residence, 20316 Loyal Avenue,

Ettrick, Virginia. All participants in the Review are

invited to attend. (No arrangements are being made for
a group dinner).

Tuesday, March 23, 1976

Continuation of Issue 4 and take
up Issue S5----ccvmmc e Review Team
BERD Staff

Coffee Break
Issues 6 and 7-------ccmcmmecanaaa- Review Team
Director,.Agri,_Ext, Service

Director, CSRS
BERD Staff

Closing Remarks-~---ccommmmcccnono Review Team
Vice Pres. For Academic Affairs
Director of BERD

Lunch Jones Hall

Tour BERD Bldg, Computer Center, College
Library

flosed Door Review Team Session----Conference Room

Review Team Dcparts
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The 211(d) grant to Virginia State College was inade to strengthen its
competence and increase its capacity in cconomics/agricultural economics
so as to cnhance its ability to contribute to the rcsolution of problems

of lov-inceme agricultural and rural business units, particularly as

applicable in developing countries. liore specifically, the grant vas

to provide long-tcrm support to enable Virginié State College to:
1. 1Increase the capacity and strengthen the corpetence of
staff mecbers engaged in teaching and research activities in fhe fields
of economics and agricultural economics by evaluating domestic experiences

focused on the rural poor for the benefit of international prograns which

[

ar goals and exhibit similar chavactevistics.
2. Train its students in the economics of development and co

create more interest in these problems among its total student body and

the College cormunity.

3. Increase its existing library resources and develop expanded

capabilities to provide technical and advisory services in developing.

countries.

4. Provide opportunities for faculty and students to become
familiar with the vork of other international developnent institutiorns

through vorkshops, seminars and. conferences as well as practical tield

experience,

es inclulded

Tecrniques which were to be utilized to achieve these objectivw
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poniers, eachange and visiting profeccors, tiafndng schelarships, puest

Jecturers end corzultants, cenferences, woris' ops ané tenanars, and co.

and foreign travel. Treliminary analysis of relevant documents and consul

ations with the Grantee, sponsoring technical office and others have
delincated selected jesues that are critical elements within the frameworl

of the review purpose. The agenda for the on-site review is besed on thes

issues and the discussions that take place are expected to develop inform-
ation from wvhich the review team can make recommendatione znd formelate

conclusions relevant to:

1. Administration and management of the grant by VSC and

TA/AGR;

2. AID decisions on expiration, phase-ocut or extension/revision

of the grant.

Selected Rev Issues for the Agenda are:

A. Periornance Issues

Issue 1 - To what extent has Virginia State College increased its staff

capacity in economics/agricultural economics to deal with the problems

Erevalent in LDCs?

Sub-issue: Since mcst staff members of the Burcau for Economic

Rescarch and Development (BERD) do not accrue tenure with their téspective
departments within the College, it appears difficult to attract and retain

quality talent needed to increase capacity. Realistically has thts

affected the ability of the Departments of Fconomics and Agricultural

Econozics to incrcase their stzff capacity to deal with eocnormic develop-

rent prchlems?



3
feenn 2%- 1s therc an exmanded and relevant renearch end tc chnical

cendisrinee staff citability which can be vriliced? I8 so, viat dE

POINCIS

its focus in terirs of subject matter and countries? Vho are the

people vho have this expertise? Wnat is their availabilitv for work

with the LDCs? How Tas it bcen uvtilized thus far compared to the

period orior to tre crant?
Lven though i*1s grant contains no specific provisions pertaining

sharing, the grant was designed to increase staff canacity

to taileunt

in economics/agricultural econcmics which could be utilized by AID,
LDCs and other international donors through various mechanisms and

arrangements, In the case of Virginia State College, the problem seerms

to be failure to increase its staff capacity to the point where it can
cater into these arrangements. However, grant funds have been largely

utilized to support faculty, undergradvate, and graduate stvdents as

follows:
Faculty Undergraduate Graduate
Students Students
No. Thous. § No. Thous. § No. Thous, § -
1972-73 4 22 2 3 - -
1973-74 4 31 7 10 - -
1974-75 6 63 9 13 4 10

Cnly two faculty members have received some support for two or more years.

Why hasn't Virginia State uced more of its funds to increase its staff

capacity involved in economic development in LDCs? TIs it possible that

the numbers of competent ctaff for development work can be irncreased in

sTD INLCs

zed

14,

<

tn

the near future to helip neet the n , and cther

national cdonores?



Jeene 3 - 1s the curzicula I-arevesent and toaching 5 20l fnnilaal o
devalonrent beine dnstitutionalizec? Will it De reta.ids o- o thie

current grant? 1If not, what are the constraints?

Related to this issue are guestions concerning the utility bf
creating a joint Departrm:nt of Econonics and Agricultural Leonomics,
Eas Virginia State College considered this pcséibility? Would a single
eutriculun provide more oppdrtunities for students in bogh disciplines
to pursue economic development courses and also maximize utildization
of faculty members in both dgpartments?

4esye 4 - Is the grant program providing for faculty and student

rescarch vhich is focused to provide in-depth knowledge and

expertise relevant to urgent problems of LDCs and which provides

for research work in the LICs?

Sub-issue: To what extent are students graduating from Virginia

State College working with international development azgencies or on problems

confionting 1.NCs?

There has been some expectation by AID that the grantees would be
able to sufficiently organize and focus in-depth research programs with
respect to problems and/or countries so that at some point there would

be identiffable and recognized expertise which kas ready and able to work

on country or worldwide problems. It appears that the current research

program has been focused too closely on domestic research and not enough

on the aquchzon, testing and transferabillty or the domestic research

results dlrectl) in developing ccuntrles. To date, only one faculty

rember has performed grant-related research activicies in 2 developing

country. What are Virginia State Collcgg's rlcne in tnis ragard for the

~ BEST AVAILADIE DOCUMENT -~




Jrr ef tie prant period? Can the Collese provide any infleorzation

faculty meabers a@nd the extent te which they sre pr:oaantly

on forrer
wnpaied in econviric develojpinnt work?
B, (1Issues 2nd Cuestinns Related to the Six Apricultural Economics

211(d) Grantees

Although there are no specific grant requirements

—_— e —

which lind the =ix universities together in & common program, through

-

infcrinal nepotiations it wze AID's intent that these institutions would
cooperate and collaborate in research and teaching; that they would
develop research programs which would neither overlap nor compete with

each other for scarce resources and together attempt to maximize the

utilization of those resources.
L4ID recognizes a significant effort 2uring the las: two years

to develop cooperative relaticnsnics zmeong the six schools, Frior to
2 P g

that time, however, AID had failed to recognize that it must take the

initiative to begin cooperative efforts,

We are interested in the extent to which Virginia State College
has been able to enter into joint programs in economic development with

the other 211(d) universities, Cornell, Towa State, Michigan State,

Southern, and Minnesota., How can cooperative efforts between these

institutions and cthers be increased?

Issue 5 - To what extent could cocperative efforts betveen universities .

benefit AID or LDCs? Should ‘such efforts be expanded bevond the 2}1(d)

schools? Could such efforts help Virginia State increase its

involvement in LDC develonoent proerans?

Although in theory the cosparative/coordinative cifcrts zppear to

be dasirable, it is held by some that such efforts will develop rore



bl 3
nitusally by thuimrelves out of & Zpetific 1wy that Atie nts 10 ronrdinse:
any worl. of the 211(d) scliools can only affect 2 fraction of the agri-
culturil economics cormunity; théi a broad baced information exchange
svstem regarding curricula, research, technical zssistance and student

work would be more productive use of resources,

C. Issues and Ouestions Related to the Future Involvement of

Vireinia State College in International Development Vork

Background: Most colleges and universities have argued that
with the realities facing them today 1) it is unrealistic to percéive
~ W
that it is possible to build and increase staff capacity which can be
utilized in LDCs within a five-year period, 2) that it would be impossible
to maintair the increased staff capacity and individual capabilities
without additional grant funding, 3) that the short range nature of
technical assistance contracts is not sustaining enough to assure con-
tinuing support to the varicus aspecnts of the college's international
development thrust, 4) Fhat funding gaps between such contracts are
disruptive to the overall college program, 5) that without continuing

support the staff capacity devoted tn international development work will

diminish and permanent'sgaff will move into domestic work.

Issue 6 - At the end of the 211(d)'grént will Virginia State have the

canacity to assist AID under contract arrangements or under the coop-

erative agr:ement prosrams?

-~ What plans have been developed to institutionalize the

“ o

competence built under the 211(d) grant?

--— knen the present 211(d) grant is concluded, what will be-

the irpact on starf levels, curricula, stipends and student research




-= 7.4t research and staff {ocus vis-

-

-vie problems arnd/or
countries would Virginia State Collepe necd to make in order to be

prepered ro assist AID under contract or cooperative agreement arrange-
ment §?

Tesue 7 - ¥as Vir-iniz State Collece sttenpted to utilize funds
véilabl

o)
124

rch work under USDA's Co

erative State

1 11
sources?

¢

tension Service or other
If not, should the possibilities of similar research interests

between BERD and other sources such as those mentioned above be explored
if funds are available?
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[SSUE NUMBER T RESI'ONSE

Virginia State College, through its US-AID 211(d) Grant, has increased its
staff capacity in Economics/Agricultural Economics from one in the first year of
the Grant to an excess of five full time equivalent in the area of Economic De-
velopment. The members of the staff with a capacity in Economic Development are
primarily wembers of the BERD Staff and the faculty of Economics. To & lesser
extent some capacity has been developed in the disciplines of Sociology, Psycho- .
logy and Bu:iness Administration,

Because of the non-tenured nature of the appointments of the BERD Staff,
retention of staff has been difficult. The result has been a less than desira-
ble rate of staff turn-over. One of the reascns for this obviously has been the
uncertainty of the flow of funds to continue the program,

The uncertainties of continued funds to support the program and the non-
tenured nature of the appointments in BERD, however, have not been the only
factors responsible for the rather high staff turn-over, especially during the
last two years. Some staff turnover have been due to direct action taken by
BERD to remove unproductive staff members, Of course, the uncertainty and non-
tenured factors have caused some difficulty in the BERD recruiting effort for
staff rcplacement, particularly since the remainder of the present grant period
is less than two years,

Virginia State College finds it untenable to place persons hired with grant
funds in the tenured stream with the uncertainty of the source of funds beyond
a given date. In attempt to correct this, two‘years ago the institution modi-
fied its policy tn permit an upward salary adjustment for persons working on
(Grant) projects not in the tenured stream, To insure continuity of staff ap-
pointments, however, the College recently has established a Division of Research
and Development (Attached: Organizational Chart) under which staff members of

BERD and other similar staff may be placed in the tenured stream.



This recent action by the College will obviously minimize any difficulties
in attracting and retaining quality talent to increase staff capacity in Eco-
nomics/Agricultural Economics at Virginia State College.

It must be pointed out that the increase of staff capacity in Economic/
Agricultural Economics at Virginia State College to deal with problcms preva-
lent in LDC's has been in excess of the proposed objective (See Grant Pro-
posal P. 11, VI, Program Implementation) under the grant. This objective re-
quired: one additional staff during the first year of the grant, and one in
the second year in Economic Development and International Economics. Also,
BERD was to absorb some releasead time for one or two existing staff members,
This has been accomplished with the employment of faculty members (from the
disciplines of Sociology, Psychology, Business Administration and Economics)

who secured release time for research from their respective disciplines during

the summer months,



ISSUE NUMBER 11: RESPONSE

Virginia State College has developed with the use of the US-AID 211(d)
grant an cxpanded and relevant resecarch and technical assistant staff capa-
bility which can be utilized in Intcrnational Economic Development work.
However, this capacity will diminish without continued support by US-AID
(See: Issue VI - Comments).

virginia State Ccllege feels that it has not reached the desired capacity
for a full-fledge operation in Economic Development. It does have a strong
commitment to 1each this capacity and is institutionalizing a program (See:
Issue VI - Comments), including a Division of Research and Development, that
will provicde added and much needed incentive to do this,

The College, through its BERD, has focused its Rural Development Program
in four main areas: Manpower; Management; Marketing; and Production. Research
work in these areas is carried out locally (South Central Virginia), in a pre-
dominantly poor rural region of Virginia, and internationally, in Ghana, West
Africa. The College's international research focus is in Ghana but its opera-
tion is restricted there only because of resource limitation. With continued
support by AID its research focus could extend to other African countries as
well. For example, both the Ministry of Planning and Economic Affairs of Li-
beria, and the Department of Agricultural Management of the University of Ni-
geria (East Central State) have expressed interest in some kind of linkage
with Virginia State College,

Virginia State College has on its BERD's staff and the Department of
Economics' Faculty, five people with expertise in Economic Development. They

are as follows:



(Issue Number II: cont'd)

NAME RANK/TITLY AREA(s) OF CONCENTRATION
1. H. J. Battle (Ph.D) Professor Manpower and Marketing
2. M. S, Joshua (Ph.D) Asso. Professor Management
3. A. N. Khan (Ph.D) Asso. Professor Management and Production
4. F. S. Moore (Ph.D) Asst. Research
Candidate) Associate Marketing
S. C. D. Whyte (Ph.D) Professor Production, Management

and Marketing
Dr. Michael Joshua is currently on a one year research/teaching assignment with
the University of Science and Technology, in Ghana. Dr. Agha Khan is currently
with the School of Business Administration (Department of Economics) at Virginia
State College.

The Bureau of Economic Research and Development (BERD) of Virginia State
College plans to employ two additional research staff by July 1, 1976. One of
these has already been cmployed. He is Mr. Emmanuel Acquah who is completing
his Ph.D i1. Agricultural CEconomics at Chio State University. Several candidates
are being interviewed for the other position.

With the two additional staff members, the College could provide at least
two staff (man-year equivalent) for work in LDC without disruption to its do-
mestic program. Currently, as indicated above, one staff member is on full-time
assignment in a LDC. This, however, is with some disruption, that being domes-
tic teaching and research the offering of a course in Managerial Economics this
year had to be cancelled; and two research projects had to be delayed).

Prior 1o the 211(d) grant Virginia State College did not have a capacity
to carry out work in LDC, i.e. no engagement of staff in a LDC. The College's
capacity was built with the grant, This was done inspite of strong competition

from other institutions for the staff sought by the College; and other constraints.
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(Issue Number II: cont'd)

It is important to emphasize that the capacity in Econdmic Development
that has 'een developed at Virginia State College was developed within four
years. What existed prior to the grant was a viable research organization
(BERD) through which the present capacity has been developed. BERD and
Virginia State College, though proud of its accomplishments, is by no means
satisfied ard, thercfore, wishe to extend and expand its program in Rural
Economic Development. The College recognizes, and it hopes AID also will re-
cognize, tnat the five-year grant is simply not sufficient, neither in time or
in funds, *to accomplish (and certainly to continue what has been accomplished)

the type of prcgram that would assist AID in its development efforts.



ISSUE NUMBER II1 RESPONSE--PART 1

A graduate program in Economics was approved and became operative in the
fall of 1974. One of its areas of concentration was Economic Development.
Thus, an improved Economics curriculum was institutionalized in the third
year of the grant.

The c¢urriculum is vicwed as one of great importance to Virginia State
Collecge and there is a strong desire to retain it and the graduate program be-

yond the current grant. However, the quality of the program and tre attracticn
loron™t yi4 '/ ¢ :/lf{l‘/

of talented students through research assistantships would be
if finincial support from AID is not continued,

The Bureau of Economic Research and Development, through the 211(d) grant
from US-AIL, has provided quality instruction, research training and supervision
for ten graduate students directly and others indirectly in Economics with con-
centration in Development over the last two years. These include: classroom
instruction; supervision of masters' research for theses; supervision of surveys
and data collection for BERR rescarch; research seminars, and conferences. In
addition, seven undergraduate students in Economics have received the US-AID
scholarship:; and similar to the graduate students, have received instruction
and supervision from the BERD's Staff.

The BERD Li»rary, with books journals and other publications purchased
with grant funds, has provided a rich source of reference for students and
staff in Eccnomics, Agricultural Economics and rclated disciplines.

The institutionalized curricula and program under the grant, if not sup-
ported beyond the current grant, will be adversely affected in several ways:

(1) through a loss of instruction provided by BERD's Staff who could not be re-
tained under the current non-tcenured appointment system; (2) through a loss of
the supervision of research work and the training in the conduct of research;

and, most importcntly, (3) through the loss of support of graduate research



(Issue Number IlI: cont'd)

assistants who in the fall of 1975 comprise 70 percent of the full-time graduate
students enrolled in the Graduate Program in Economics. (There were ten fuil-

time and ten part-time graduate students in the program).

ISSUE NUMBER I11I RESPONSE--PART 2

THE NEED FOR A SINGLE CURRICULUM

This issue deals with the nced for a single curriculum developed between the
Departments of Economics and Agricultural Economics (these two departments are
presently parts of two scparate schools).

HISTORICAL RACKGROUND

At present the course offerings of Economics and Agricultural Economics are
in two separate schools. Within the Economics Department, since the institution
of the AID 211(d) grant, there has been developed a major in Economics with a
concentraticn in Economic Development. While the course offering for this major
has provided an additional range in the course offerings at VSC, they have not
as of yet be-n expanded to provide an education which includes all the relevant
issucs necessary for the cducation of an individual intcrested in the problems
of a LDC. This can only be accomplished by some sort of arrangement which al-
lows the individual the opportunity to add coursecs relevant to the agricultural
experiences of thz LDC.

THE GOALS OF A SINGLE _URRICULUM

By combiaing courses from both Economics and Agricultural Economics the
student's opportunities will be increased, and he or she will be exposed to a
study of the total cconomy of a LDC (here, the agricultural experience of the
LDC is most relevant). As one views the structure of the economy of a LDC, one
finds the majority of the population is engaged in some aspect of primary or

secondary agricultural production and tertiary agricultural services. In Ghana,
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(Issue Number 11T Part 2 cont'y)

where Virginia State College has its linkage, this accounts for about 60%
of the population. The student of Development must be able to simultaneously
study agriculture with other sectors of the economy,

A single curriculum will also serve to create more interest in the problems
of development; particularly among those students in the Schools of Busines<
and Agriculture on the periphery of Economic Development Problems, The move to
a joint curricubmalso would maximize the utility of the teaching/research staff
with an irterest in the problems of development, by allowing a more balanced
approach to the solution of the problems of development.

BERD and Virginia State College recognize the need for a single curricu-
lum and plans to give serious concideration to the establishment of one, The
following ic a proposed structure of the core courses for students with an in-
terest in Development:

1. Nine credits (3 courses) are in core requirements, which include:

ECONOMIC'S 410, Microeconomics
ECONOMICS 411, Macroeconomics
ECONOMICS 420, Quantitative Economics
2., Fifteen credits from the following:
ECONOMICS 442, Manpower
ECONOMICS 454, Economics and Poverty
ECONOMICS 450, Economics of Underdeveloped Areas
ECONOMICS 455, International Economics and Trade
AGR. ECO. 442, Agricultural Price and Price Making
3. Six hours of thesis research;

ECONOMICS 499



(I1ssue Namber III: Part 2 cont!d)

To this group should be added three courses in Agricultural Economics.
Because of the size of the program in both students and faculty, the addi-
tional course offerings in Agricultural Economics must be designed to maximize
the relevant education for students interested in Agricultural Economics, while

also increasing the students exposure to the problems of Africa,

PROPOSED AGRICULTURAL ECONOMIC COURSE OFFERINGS

(1) The Role of Agriculture in Economic Development

This course will be developed around the agricultural experiences of U,S,
rural areas and the problems of agriculture in Africa, This will be an inter-
national analysis of development including problems of less-developed areas of
the United States. The approach should be of comparative systems between mar-
ket and mixed economies, including a comparison between the methods adopted by
African countries and those adopted within the United States for agricultural
and rural development as mandated by the Rural Development Act of 1972 and im-
ﬁlemented by the Agriculture Department, The course should include aspects of:
(1) The composition and organization of agricultural production; (2) Agricul-
tural policies (policies adopted by governmental, agricultural and other agen-

cies); (3) Commodity marketing principles and practices.

(i) Seminar on the Marketing of Agricultural Products, The African Case,

This seminar will be a case study of the Ghanaian Agricultural Economy,
including: The selection of an agricultural policy by the government, and its
implementation by governmental, private sector, and international agricultural

¢conomic participants. It will include internal commodity marketing and inter-

national primary and secondary commodity marketing.
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(Tssue Nunbuer 1110 Part 2 cont}d)

(3)  Fanon Manageaent and Productien

The economics of agricultural production, and Farm Management with
emphasis on the small farm,

The addition of these three courses will increase course offerings

outside of thcory and methods from 15 credits to 24 credits.
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ISSUL NUMBER 1V RESPONSE

Many practical problems had to be overcomed prior to the involvement of
Virginia State College's staff and students in research on problems of LDC's,
The major problem was to establish a linkage with a LDC. An exploratory mis-
sion to West and East Africa (Tanzania, Kenya, Nigeria and Sierra Leone) was
made during the second year of the grant for the purpose of establishing a
linkage. No favorable arrangements could be made with any of these countries
but a formal linkage was completed with the University of Science and Techno-
logy in Kumasi. Ghana in January 1975, during the third year of the grant.

A second problem was to establish a graduate program in Economics with a
concentration in Economic Development. This, in accordance with an objective
of the grant--'"to strengthen formal offerings in Economics, Agricultural Eco-
nomics and closely related disciplines,'" was both time consuming and uncertain
which made i* all the more difficult to plan for student inﬁolvement at the
graduate level. The program was not established until the end of the second
year of the grant and did not become effective until the third year of the
grant.

Attempts were made to simultaneously establish a linkage and develop a
curriculum for Economic Development. Although there were positive thinking
and support for combining the departments of Economics and Agricultural Econo-
mics so as to strengthen formal offerings in both areas, the time required to
establish the linkage and the uncertainty of establishing the graduate program
in Economics cavsed a deiay in combining the departments, Now that the linkage
and the program in Economics have been established, consideration is being
given to conplete this phase of our objective, Delay in doing so has been due
to the temporary void of a permanent president at Virginia State College. This
third problem, bhowever, has strong support for resolution and will likely be

resolved within the next several months (See: Response to Issue Number 3).
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Since the two major problems have been resolved, the College through the
grant program has provided both faculty and student research which is focused
to provide indepth knowledge and expertise felevant to urgent problems of LDC's,

The College has been focusing its research in seventeen South Central
Virginia Counties which are predominantly rural and which possess problems that
have some similarities to problems in LDC's. The College's objective was--""To
evaluate this domestic experience for the benefit of overseas programs which
have similar goals and work with people in similar situations",

The research work carried out by the staff and students (Research Assis-
tants) has been in line with this objective. Since the establishment of the
linkage and the graduate program in Economics, the following research projects
have been undertaken;

1. "An Overview Of The Economic And Social Activities In

South Central Virginia"

(a) Agricultural Resources (In progress)
(b) Natural Resources and Government (In progress)
(c) Industrial and Service Activities (In progress)
(¢d) Human Resources (Completed)
(e) Market Structure and Activities (Completed)

2, '"Credit Programs And Policy With Respect To Small And
Medium Size Establishment".

(a) An Analysis Of Bank Credit To Rural

Farmers (I) (Completed)
(h) An Analysis Of Bank Credit To Rural
Farmers (II) (In progress)
3. '"Agricultural Resources And Development Of
Small Farms in South Central Virginia", (Data completed)
4. "Social And Economic Characteristics Of (Data completed;
working paper
Rural Women'". completed; and

further analysis
in progress)
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(Issue Number !V: cont'd)

5'

10.

11.

12.

“The Feasibility And Profitability Of

Commercial Tomato Production In Greenville
County".

"A Comparison Of Retail Grocery Prices Between
Urban And Rural Areas',

"Policy Implications Of The Food Stamp Program
In Brunswick County With Emphasis On Senior
Citizens".

"The Economic Impact Of Highway Investment On
Development'',

"'ncome Status In Rural Communities As In-
fluenced By Individual's Life Expectation And
Attitude Toward Community'",

"Agricultural Marketing In South Central Virginia",

"Enterprise Combination And Capital Requiremcnts
In Noxrthern Ghanaian Agriculture; Case Study In
The Kumbungu Area',

"Production Of Agricultural Implements For Use In
R:ce Cultivation, Harvesting And Processing--The

Socio-Economic Aspect".

(In progress)
(Data collected;
analysis for
thesis uncertain)
(Data collected;
analysis for

thesis. in pro-
gress)

(Completed)

(Draft completed)

(In progress)

(In progress)

(In progress)

Except for #8, the first ten projects are being conducted with South

Central Virginia as the base.

Ghana under our linkage program,

The last two projects are being conducted in



14

SUB-ISSUE: The extent to which students graduating from Virginia State
College are working with International Development Agencies or on problems
confronting LDC's.

On this issue the College had hoped that US-AID would have been supportive
but was not. Our first Research Assistant in the program, after having com-
pleted the requirements for his Masters Degree in Economics, sought employment
in the US-AID Intern Program but was not accepted. Assistance was sought

.through the Bureau of Technical Assistance.

The College feels that, in view of its efforts to train and develop re-
source capabilities, more meaningful assistance from US-AID in placing its
students would lend credibility to its grant program. Although the College
makes an effort to have its students placed in the employment of international
agencies that are concerned with problems of LDC's, it has no way of guaran-
teeing such placement, particularly if attractive alternatives exist.

To date, of the three student--Research A;sistants who have becen trained
with support of the grant: one remain as an employce of the College in the
area of Home E:conomics; one is employed by the Tecnnessee Valley Land Authority
in the arca of Resources and Community Development; and the other is employed
by the Oldsmobile Division of General Motors Corporation in the area of Economic
Analysis. A fourth Research Assistant who was employed for the summer of 1975,
but whose employment was extended through January of 1976, is also employed by
the College in the area of Institutional Research.

One undergraduate student supported by the grant is currently enrolled as
a graduate student at Iowa State University, supported by the 211(d) grant
program at tha* institution. His ar:a of interest is Economic Development.
This student had also applied for a Summer Intern Program with the Technical

Assistant Bureau but, for reasons not clear to us, did not enroll into the

program.



in response to the Issue that: 'It appears that the current research
program has been focused too closely on domestic research and not enough on
the adaptation, testing and transferability of the domestic research results
directly in developing countries' the College feels that its efforts in this
respect have beon in line with the objective of the grant; and that a more
rapid adaprating and transferring of the domestic results has been constrained
by the fact that a linkage with a LDC had not been established earlier in the
program, The pace of transferability and adaptation, however, is well within
the scope of our agreement with Ghana where we have our linkage,

Virginia State College plans to increase the transferability and adapta-
tion phase of its oversea's program. At least one staff member will be sta-
tioned in Ghana during the remainder of the grant period. One additional
staff member ana up to two Research Assistants will be stationed in Ghana for
3--6 months, working with the Link Management Board in conducting research and
other research related assignments.

In addition to what has been stated above on the issue of former faculty
members, the College has maintained contact with twe former staff members who
are present.y engaged in Economic Development work. They are Dr, Ubadigbo
Okonkwo who is employed at the International Monetary Fund in Washington, D. C,
and Dr. Thomas T. Durant who is employed at the Louisiana State University, in

the area of Manpower Research.
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ISSUE NUMBER V: RESPONSE
BACKGROUND

That cooperative relationships among the six 211(d) schools in the form
of joint programs in Economic Development would be beneficial to the indivi-
dual schools and to AID is both recognized and highly desirable by Virginia
State Coliege. And, although efforts on the part of the College was made to-
ward establishing such cooperative relationships, there were no directives by
AID to bring about any meaningful cooperative relationship.

That Virginia State College has not succeeded in establishing a more pro-
gressive formal cooperative relationship with the other institutions is due to:

(1) The failure of AID to provide the initiative;

(2) The lack of readiness of Virginia State College

‘in terms of recsources, and its involvement with
a LDC) to engage in such cooperative relationships; and
(3) The uncertainty of the four larger institutions (Cornell,
Michigan State, Iowa State and Minnesota) of their con-
tinued participation in the 211(d) program, particularly
in the last two years of their grant when Virginia State
College had acquired the resources and established a
linkage with a LDC.

There has heen some limited cooperation between Virginia State College
and Iowa State University in the training of one student. Mr. Wayne Yerby, a
VSC-AID scholar, is continuing his studies in Economic Development at the gra-
duate leve! at Iowa State University. Both institutions have worked out an
arrangement for this student to conduct research work for his masters' thesis
in Ghana where he will do so under the direction of a VSC staff member on as-
signment in Ghanai.

The cooperative efforts between the 211(d) institutions and others can be

increased by directives from AID. The Expanded Program initiated by AID will

bring about greater cooperation. Although VSC has not entered this program,

it did request the opportunity to do so in the coming year, 1977.
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JSSUE V- RESPONSE

Both AID and 1DC's can benefit form cooperative efforts between univer-
sities which are involved in different research programs involving different
areas and international agricultural research organizations. This can be ac-
complished by establishing information networks between cooperating institutions
and both AID and LDC's can take advantage of the experiences of these institu-
tions in solving the problems each faces. Cooperation and collaboration in fe-
search i¢nd teaching is particularly useful for exchanging relevant information
in the areas of:

(1) Establishing bilateral linkages and trade between two or

more LDC's;
(2) The soivtion to problems which require regional approaches;
(3) The trausfer of knowledge between LDC research projects with-
in the same ecological zone; and
(4) The transfer of knowledge between LDC Research projects
focused around a particular crop or livestock group.
For example, benefits could be derived from the exchange of research findings of
a Michigan State University Team working in the Ivy Coast and a Virginia State
College Team working in Ghana.

An attempt to establish information networks should be expanded beyond the
present 211(d) schools when it can be demonstrated that the establishment of
new linkages is beneficial to those institutions, countries and agencies in-
volved in the cooperation. Virginia State College recognizes several Interna-
tional Agricultural Research Organizations, cooperation with which would prove
beneficia®., A few of these are:

1. International Center for Tropical Agriculture (CIAT)

2. International Center for Tropical Agricultural Research in
Dry Areas (ICARDA)

3. International Maize and Wheat Improvement Center (CIMMYT)
International Rice Research Center (IRRI)
5. TInternational Livestock Center for Africa (ILCA)

E-Y
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(Issue ' cont'd)

6. International Laboratory for Research on Animal
Diseases (ILRAD)
7. International Plant Genetics Resource Board (GENES)
Suzh efforts would clearly help Virginia State College increase its in-
volvement in LDC Development Programs by increasing both the inflow of in-

formation relevant to projects undertaken by it, and an outflow of information

gathered by these research programs.
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ISSUE NUMBER VI: RESPONSE

The background statement to performance Issue C indicates quite well
our own argument on the issucs and questions related to the future involve-
ment of Virginia State College in international development work.

Without continued support from US-AID, the capacity that Virginia State
College has developed to carry out international development work would most
certainly diminish, a majority of its staff would probably have to find employ-
ment elsewhere, and its permanent staff would move into domestic work, The
College, therefore, needs to have sustaining support for its international de-
velopmenc thrust,

It would be unrealistic to think that Virginia State College could sustain
the thrust and intensity of its development program in a manner comparable to
the larger institutions which have received ~imilar fundings to ours. I am sure
that AID's experience with other institutions for a period much longer than five
years will support this contention,

Virginia State College will have a limited capacity to assist AID under con-
tract and/or cooperative arrangements in Ghana where the focus of its interna-
tional research expertise lies, This capacity, however, is not limited to Ghana
alone bu: the utilization of the expertise developed there rather than elsewhere
would be more beneficial to AID.

Virginia State College plans, through the crecation of a Division of Research
and Development (sece: organizational chart) and the already established Bureau
of Economic Research and Development (of which AID supports), to institutionalize
the competence built under the 211(d) grant. The linkage agreement with the Uni-
versity cf Science and Technology at Kumasi, Ghana is an integral part of the
program in which such competence built will be institutionalized.

It must be stressed, however, that Virginia State College does not have the

resources to continue the program established under the present 211(d) grant.
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(1ssue Number VI: cont'd)

Faculty supported by grant funds, the academic program that has been institu-
tionalized (See: Issue Number I), including support to research assistants,
would be seriously reduced without continued support.

The research and staff focus of Virginia State College Vis-A-Vis problems
and/or countries have been well established with a research concentration in
rural development in Ghana. The specific areas of this research concentration

are: Manpower, Management, Marketing, and Production,
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ISSUE NUMBER VII RESPONSE

Virginia State College has as part of its research program the USDA's
Cooperative State Research Service (CSRS) and Agricultural Extension Ser-
vice. The Burcau of Economic Research and Development (BERD), which ad-
ministered the US-AID 211(d) Grant Program, has both these organizations, in
addition to other state and local agencies and institutions, as cooperating
agencies. BERD, thcrcfore, has a close working relationship with these agen-
cies, and has attempted to utilized money funds and funds in-kind of the two
organizations mentioned.

During the 1975 fiscal year a BERD's proposal for a broad base economic
program was submitted to CSRS for consideration. The proposal entitled '"De-
termining The Economic Opportunities For Rural Families In South Central

Virginia'" was not acccpted in view of the College's decision to concentrate

program. Presently BERD is developing proposals for the funding of two pro-
jects under the USDA's (SRS Program at Virginia State College. Taey are:

(1) "An Anlysis of the Transportation and Communication Requirements of Rural
Families in South Central Virginia'; and (2) "The Impact of High Resource Costs
on Beef ind Pork Production and Marketing in South Central Virginia". These
projects if funded will begin in October, 1976.

Currently BERD is assisting the Agricultural Extcnsion Service in develop-
ing a proposal for funding under the Rockefeller Fuundation. The project being
proposed is: '"'A Local and Regional Approach to Community Problem Solving--A
People's Program'. BERD's involvement in this projecct, if funded, will be the
research aspect: The asscmbling and analysing of the data to help determine
the critical, social, cconomic and other community problem areas and establish
priority of actions to help solve identified problems. BERD receives funds in-
kind from the Agricultural Extension Service in the form of assistance from

. 1+ e etnafr Iin euuirvonve carriad At by PERND
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ISSUE NUMBER V11 (cont'd)

BERD has eaplored the possibility of secruing funds from foundations such
as the Rockefeller Foundation and the Ford Foundation. A proposal for a manpower
grant from the Virginia's Government Manpower Planning Council was submitted but
not fundsd in 1975. The title of the proposed project was: '"Manpower Demand And
Supply For South Central Virgini".

BERL: has also explored the possibility of securing funds from The National
Science Foundation. Discussion of a proposal for a project designed to investi-
gate and implement a program for raising the standard of living of the lower in-
come segment of our population was conducted with the NSF Staff. Channels are
open for further discussion of this proposal.

In addition to the above, the College through BERD is pursuing the possi-
bility of securing a contract with US-AID Mission in Ghana for involvement in its
Rural Deveslopment Program. Also, in the conceptual stage, BERD is planning to se-
cure funds from the USDA under the Title 12 Program for research in Rural Develop-

ment.
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FACULTY APPOINTLENTS, iYPES, GRANT SUPPORT, AND
INVOLVEMENT, 1970-71--1975-7

(a,b,c)

- —_——

NAMES OF FACULTY
MEMBEER INVOLVED

TYPE OF
APPOINTMENT

|

AYMOUNT OF
GRANT SUIPORT (%)

e e ———

I'YPE OF
INVOLVEMENT

TN [T

Battle Tenured, Economics 0 Teaching, Advisory

Meeks Economics 0 Teaching, Advisory

Oh Economics 0 Teaching

Richie Economics 0 Teaching

Carter Tenured, Ag. Econ. 0 Teaching, Advisory
Tenured 1

1970-71 Econ. Continued 3

Total Appointments Ag. Econ. Tenured 1

1971-72

Battle Tenured, Economics 0 Teaching, Advisory

Boese Economics 0 Teaching

Hurley Economics 0 Teaching

Meeks Economics 0 Teaching, Advisory

Moszer Economics { 0 Teaching

Richie Economics | 0 Teaching

Carter Tenured, Ag. Econ, 0 Teaching, Advisori

1971-72 Econ. Tenured, 1; Continued 5

Total Appointments

Ag. Economics, Tenured 1
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FACULTY APPOINTMENT, TYPES, GRANT SUPiChi, SND
INVOLVEMENT, 1970-71--1975-70

(a,b,c)

1972-73, - -
NAMES OF FACULTY TYPE OF AMOUNT OF TYPE OF
MEMBER INVOLVED APPOINTMENT GRANT SUPPORT (%) INVOLVEMENT
Battle | Tenured, Economics 12 Teaching, Advisory

Admin,, Coordinator

Scherer Economics 0 Teaching
Boese Economics 0 Teaching
Parks Economics 0 Teaching
Meeks Economics 0 Teaching, Advisory
Moszer Econcmics 0 Teaching
Richie Tenured, Economics 0 Teaching
Carter : Tenured, Ag. Econ, 0 Teaching, Advisory
Khan Ag. Econ,/BERD 100 Teaching, Research
Durant Sociology/BERD 50 Teaching, Research
Womble RERD 50 Research

_ *Whitehurst ~ Psychology 0 Research
1972-73
Total Appointments Ag. Econ. Tenured, 1; Continued 1

Economics, Tenured, 2; Continued S
Sociology, 1
*Denotes Relcased Time



25

FACULTY APPOINTMENTS, FYPES, GRANT SUPPORT, AND

INVOLVEMENT, 1970-71--1975-76

Total Appointments

(a,b,c)

1973-74
NAMES OF FACULTY TYPE OF AMOUNT OF TYPE OF
MEMBER 1NVOLVED APPOINTMENT GRANT SUPPORT (%) INVOLVEMENT
Battle Tenured, Econ./BERD 12 Teaching, Advisory

Admin., Coordinator
Whyte BERD (Econ.) 100 Admin., Teaching
Research

Moszer Economics 0 Teaching
Milk Economics b 0 Teaching
Boese Economics 0 Teaching
Meeks Economics 0 Teaching
Parks Economics 0 Teaching
Okonkwo Economics 0 Teaching
Carter Tenured, Ag. Econ, 0 Teaching, Advisory
Khan Ag. Economics 100 Teaching, Research
Whitaker BERD (Education) 100 Teaching, Research
Moody BERD (Sociology) 100 Teaching, Research

_ *Pecttus Psychology 0 Research
1973-74

Econ., Tenured 1; Continued 7

Ag. Econ., Tenured 1; Continued 1
Education, Continued 1

Sociology, Continued 1

*Denotes Released Time

(Econ) Denotes BERD Appointment and Teaching in Economics Dept.
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FACULTY APPOINTMENTS, TYPES, GRANT SUPPORT, AND
INVOLVEMENT, 1970-71--1975-76

(a,b,c)
1974-75 _
NAﬁE OF FACULTY TYPE OF AMOUNT OF TYPE OF
MEMBER INVOLVED APPOINTMENT GRANT SUPPORT (%) INVOLVEMENT
Battle Tenured, Econ/BERD 12 Teaching, Advisory
Admin., Coordinator
Khyte BERD (Econ.) 100 Admin., Teaching
Research
Jo: BERD (Econ.) 100 Teaching, Research
Moszer Economics 0 Teaching
Milk Economics 0 Teaching
Boese Etonomics 0 Teaching
Mccks Economics 0 Teaching
Parks Lconomics 0 Teaching
Carter Tenured, Ag. Econ, 0 Teaching
Khan BERD/Ag. Econ. 100 Teaching, Research
Thompson BERD 100 Research
Moody BERD/Sociology 100 Teaching, Research
*Moak Bus, Admin, 0 Research
1974-7S5
Total Appointments Econ, Tenured 1; Continued 8

Ag. Econ, Tenured 1; Continued 1

Sociology, Continued 1

*Denotes Released Time

(Econ) Denotes BERD Appointment and Teaching in Economics vept,
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FACULTY ArPOINTMONT, IYPES, CFAWT SHPPORT, AND
INVOLVENENT, 1970-71--1475-76

(a,b,c)

1975-76 e L
NAMES OF FACULTY TYPE OF AMOUNT OF TYPE OF
MEMBER INVOLVED APPOINTMENT GRANT SUPPORT (%) INVOLVEMENT
Battle Tenured Econ/BERD 12 Teaching, Advisory

Admin., Coordinato:
Whyte BERD (Econ) 100 Admin, Teaching

Research
Joshua BERD 100 Research
Meeks Economics 0 Teaching
Moszer Economics 0 Teaching
Milk Economics 0 Teaching
Khan Economics 0 Teaching
Parks Economics 0 Teaching
Boese Economics 0 Teaching
Carter Tenured, Ag. Econ 0 Teaching
Moore BERD, Ag. Econ. 100 Teaching, Research

___Ramsey | BERD 100 L Research
1975-76

Econ, Tenured 1; Continued 7

Total Appointments
Ag. Econ,, Tenured 1; Continued 1

(Econ) Denotes BERD Appointment and Teaching in Economics Dept,



TITLES NUMBER ENROLLED OR PARTICIPANTS
Undergraduates Graduates
Economic Development Conference (1973) 25 0
Economic Planning and Development (1975) 22 6
Research Methodology (No credits) 0 4
Economic Development (Econ. 358) 21 1
Economic of Inequality and Poverty (Econ, 454) 0 12
Economic of Underdeveloped Countries (Eco, 450) 0 12
International Economics (Econ. 455) 0 12
Readings in Economics (Econ. 491) 4
Sceminars (Selective)
1. Labor turnover among displaced
Agricultural workers. 5 5
2, Low-income farmer cooperatives
ar.d their potentials for solving
problems of small producers. 60 50
3. "Food and Population, The Race to
the year 2000". S0

10
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TABLE E
NUMBER OF UNDERGRADUATES AND GRADUATES IN ECONOMICS AND
AG. ECONOMICS WITH A CONCENTRATION IN DEVELOPMENT
1970-71 to 1975-76
YEAR UNDPERGRADUATES 'GRADUATES
Economics Ag. Econ.,* Economics  Ag. Econ.
1970-71 0 26 0 0
1971-72 0 24 0 0
1972-73 1 24 0 0
1973-74 6 22 0 0
1974-75 6 23 4 0
1975-76 6 23 8 0

* Although there is not a major or concentration in International Economic
Development, all students supported with AID funds receive training Via re-

search training and courses in Agricultural Economic Development.



TARLE F
NAME, MAJOR, AND COUNTRY OF CRICGIN OF GEADUATES
AND UNDERGRADUATES RECEIVING SUPPORT
NAME Eﬁﬂgﬁ COUNTRY OF ORIGIN CLASSIFICATION
A. Bradley Economics U.S.A, Undergraduate
T. Cole " " "
L. Davis " " "
E. Harper " " "
I. Randall " " "
G. Williams " " "
W. Yerby " " "
M. Bezuneh " Ethiopia Graduate
Y. Kifle Ag, Econ. \ Undergraduate
W. Motley Cconomics u.S,A, Graduate
S. Burwell " n "
Y. Bates " " n-
F. Foreman " " "
R. Ahene " Ghana "
A. Gyckye " " "
N. Harmon " U.S.A, i

Wm. Walker " u
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TABLE G
NON-211(d) FUNDS IN DIRECT SUPPORT OF SPECIFIED GRANT ACTIVITIES

YEAR SOURCE | AMOUNTS
1972 Manpower Administration $60,000
1973 Manpower Administration $60,000
1973 State Appropriated $50,000
1974 Manpower Administration $60,000
1974 State Appropriated $50,000
1975 State Appropriated $50,000

TABLE H

PROGRAM LINKAGES WITH LDC's
A Rural Development linkage was formed January 1975 between Virginia
State Colleg: and the University of Science and Technology in Kumasi, Ghana.

A copy of the agreement is attached hereto,



V.S.C. - U.S.T. BILATERAL ECONOMIC

DEVELOPMENT LINKAGE

AGREEMENT

I. TERMS OF REFERENCE

The Virginia State College (V.S.C.), Petersburg, Virginia, U.S.A.
and the University of Science and Technology (U.S.T.), Kumasi, Ghana, hereby
jointly enter into a Linkage Program focusing on rural development. They
will desigr and implement courses of action and programs to enhance rural
development in Ghana as well as the United States. It is believed that
the philosophies of the two institutions are so related that a linkage between

them will strengthen their capacities and capabilitics to improve the standard

of living of the people they serve.
The Linkage will include:

71) Exchange of Staff and Faculty members with fields of
concentration in the areas of manpower, management, and

marketing.

(2) Exchange of students and research in the areas of manpower,
management, and marketing.

f3) Conducting seminars, workshops, inservice training courses,
conferences and on- the -job training programs and the exchange
of programs on economic planning.
The Bilateral Linkage Program at U.S.T. will be directly under the
Chairman of the Link Management Board but with a Liaison Officer chosen from
the Faculties or Departments directly involved with the Lirnkage (hereafter

called the Link Program). The program at V.S.C. will be directly under the

Director of ihe Burcau of Economic Research and Development's (BERD's) Office.
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11. PURPOSE AND ORJECTIVE
The Linkage is designed to provide mutual benefit to both institu-
It aims to focus on problems that continue to plague rural people and

tions.

small non-farm businesses. The overall objective of the Link Program is to
enhance the capacities and capabilities of both institutions to analyze and

resolve problems of low-income farm and rural non-farm business units,

11I. PROVISTONS AND IMPLEMENTATION

V.S.C. - U.S.T. have agreed jointly upon the following provisions:

(") V.S.C. shall host an Economic Development Planning Conference

during the month of July, 1975. U.S.T. shall send one or two

representative(s) from its Link Staff at Kumasi and up to
three representatives as recommended by its Vice-Chancellor
from among its Faculty Studying in the United States. The
duration of the conference shall be from two to four weeks,

contingent upon a mutually agreed scope of items in the con-

ference program.

(2) U.S.T. shall host a similar Economic Development Planning

Conference during the month of July, 1976. V.S.C. shall be

represcnted by at least one of its BERD staff members. The

duration of the conference shall be determined by the U.S.T.

Link Staff.

(3) V.S.C. shall host a seminar in Economic Development during
the month of Scptember, 1976. U.S.T. shall send at least

one representative of its Link Staff members. The duration

of the scminar shall be four to six weeks.



(4)

(5)

(6)

)
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Conferences, scminars, worhshops and training courses taking

place after September, 1976 shall be planned jointly by the .

two institutions.

V.5.C. shall send one of its BERD's Staff members to be
stationed at Kumasi for a period of up to one academic year
commensurate with the program's requirements. The Staff
member shall work with the Link Staff at U.S.T. on specified
research projects and teaching assignmcnts to be determined

jointly by the two institutions.

Concurrent with (5) above, U.S.T. shall send up to two students
to V.S.C. to be enrolled in the graduate program in economics
to pursue the M.A. Degrce in Economic Development. The
student (s) shall hold the rank of Graduate Research Assistant
with the Bureau of Economic Research and Development and shall
devote up to 20 hours per week assisting in Research work con-
ducted by BERD's staff. The -tudent(s) shall receive a stipend
of not less than $3,000 for one year plus full tuition. The
amount of stipend shall be determined on the basis of
qualification and need commensurate with the criteria used in
evaluating other research assistants. Student Medical Health
Insurance shall be made available to all U.S.T. students

enrolled in V.5.C's graduate program.

The V.S.C. shall send up to two Graduate Research Assistants
to U.S.T. for a mutually agreed upon period of time to work

with the Link Staff and obtain Data for their research.
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(8) Free exchange of research findings in the Link Program with

()

the option of joint publications to be carried out by the two
institutions. Masters Thesis by students at both institutions
shall be exchanged freely. Candidates for the Masters Degree

shall have access to available data from both institutions in

pursuing their research work.

All activities mentioned above plus additional link activities
forthcoming shall be based upon nutual agreement by the two

institutions.



4 €

ive Vics-Prasident

ORGANIZATION OF VIRGINIA STATE COLLEGE
Amended July 25, 1975

| ®0aRD oF visiTons |

PRESIDENT _I

[Administrative Assi

Special Asustant |
10 the
h )

Director of Institutional
Advancement

I
Direcror of Public
Information

Tutl= {1 comdm-'lul

——f

Associate Drector of
Development

I —I;tll:lnt of News Bursau

Associate Director of
Alumm Attairs

-—I—Duu:mt of Community Rilnnon:l

Coardiator of
Alumni Records

[Ammrern to

Vica Presicent for
Acacemic Allairs

Deans ol Schools
and
Divisions

School of Business
Administration

Schoul of Education

Schoo! of Graduaste
Siues

Schaol ol Humnilies
ard Soc.al Sciences

Scnool ot Scienca
are! Technulogy

Divinion of Continuing
Education

Division ol Develop-
mertal Studes

Division of Summer
Sesnong

Diwsion of Hesearch
anit Development

D of

LI D AID l

| Du_ 9LRD I
r—

Cu Cuoperatnes’
Emigmion Service

l 1 Sponwred
eyt

Word Processing

Instructronal
Development

Sosce Scheduling
and Assigrinent

Reprogsuplics

-

I _Lnuutor of Special Projects ]
—‘ Publications Spacialist I
i*\ — e e m = = ] Vica-Prosident for
) [ Vica Prasident tor Firanciet Attems | C Student Affgirs 4
= 1
1 1
B -
i |
(]
| .
]
1 1
Dwrect: 1 i
"'{ ‘ﬁ.&?ﬂ}"rmu | "l'rmurlr | IComro-llv _l Iﬁ:r.h-lnn A.ulll Iomm! Busd S oy D of [mdm ]
—{Director ol Library | [ Cashier ] |Fecurat Grants Buisk¥ioes Manay T o of Houseg ]
" A c.'- 'l
Director of Coopers- Receipts and Operavional Bartmr Shop |5uurmor | [ Dirscror of Athienias I
tive Education Dubursement Accountant Rlanager I
: Control Officer
Maotor Pool I Drrector of Studer® At l
. L | ;
: : 1 | Dwector of Awsdencs Lte |
Uirector of Financial —[Mroll Offecer } Student Mail A
—I Asdt s b lﬁ“mw [o of .'[' o1 |
Student Losn
Accourriet





