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Attached is the tinal report on t'.1e selection te3Jl1 , s v isi t to tJorth C<3rolina 
A and T, Florida A ,-,nd t1, Tl1skegee, and Alcorn State Universities. \;e have 
attempted to identify t.'le interests, resources, ca8abil i ties and cor.::'li trre!1t 
of t..~ese institutions in the general areas of agricultl.;ral and rural develq:r
ment, anj cecci':'nend the two universities which we feel co~ld ma}~e t!le greatest 
contributions to t.':e eff0rts cf Al9, LD':' s and ott,"!: international donors in 
these areas through 211(d) grants. 

In our repc)[t, we recom:nend that discu~.sions on a multidisciplinary 21l(d) 
grant in rural dev01opri1ent be initated \~"ith: 

1. North Carolina A and T State Universitv, Greel!s~ro, N.C. 

2. Tuskegee Institute, Tu~kegee Institute, Alaba~a 

We a:'..:5o recor.l!T:2!1d that, when additional res:)urces permit, a multidiscipli
nary 211(d) gra,1t be init.Lated with Florida A aid t·!. The report describes 
cur rationale for these and other recowmendations. 

l\,c hope that our re90rt wil.l assist you and t.l-Je Technical p.ssistznce Bureau 
in reaching decisions regarding the proposed grant activities. 

Attachment: a/s 

Buy U.S. Stlflings Bonds Regularly on the Payroll Savings Plan 
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1. Introduction 

Section 211(d) of the Foreign Assistance Act of 1966 provided for grants 
to increase the competence and strengthen the capa~ity of u.s. educational 
and research institutions to deal with high priority problems impeding th~ 

economic and social development of LDCs. In 1974, AID, thrnugh P.D. 62, 
stated that the goal of these grants is to devel )p responst' Capabilities 
in the grantee institutions to s~rve current and projectPd needs of LDCs, 
AID, and oth~r wternational assistance C'gE'Tlcies. 

For FY 77, TA/AGR included in its program two new multidiscipiinary 211(d) 
grants to minority land-grant universities in the general area of agricultural 
and rural devplopment. These propospd grants recognized the growing concern 
of the Age~cy for using its resources to aid small farmers and the rural poor. 
The idea behind chern was to adapt and utilize the cOQpetence and experiencp 
of selE'cted 1890 land-grant univ~rsities in designing and implementing pro
grams that effectively reach and assist the rural poor in the United States. 

The Agency has a strong commitment to increase the number and quality of 
minority individuals and institutions involved in its programs. At the 
same time, minority land-grant universities have expressed th~ir strong 
interest in strengthening their competence and adapting their expertise 
to assist AID and LOCs in designing and implementing rural development 
projects and prograQs. 

TA/AGR presently has two grants to minority institutions in agricultural 
development; Virginia St~te College and Southern University. These grants 
were made in 1972. Utilization of the capacity created by these grants 
is now being emphasized; various AID offices are drawing on the capabilities 
which have been developed. 

The purpose of the new grants is to assist th~ selected universities to 
increase their compet2nce and develop their capability to assist LDCs in 
pl~nning and implementing rural development projects. The grants are 
E'xp~cted to focus on the expert is .. net'ded to support the progral"ITlat ic 
rE'quirements of AID, LDCs and other donors in th2 areas of projE'ct design, 
implementation and evaluation. 

This report represents the findin~s of a on-site selection tpam charged 
with the responsibility of asspssing the interests, resourcps, competence 
and comrnitQent of four minority institutions in the ~rea of agricultural 
and rural devE'lopment. ThE' sponsoring technical office (TA/AGR) identified 
the institutions which were visited through a prpli~inary screE'ning procE'SS 
and establishing criteria for splection in accord~nce with Handbook 13, 
Chapter 2, Section 2D (Attachrnpnt A). The fo.ur instituti<:>ns visited we-re: 

(1) North Carolina Agricultural and Mechanical University, 
Greensboro, N.C. 



(2) Florida Agricultural and M~chanical University, 
Tallahassee, Florida. 

(3) Tuskegee Institute, Tuskegee Institute, Alabama. 

(4) Alcorn State University, Lorman, Mississippi. 

The on-site selection team, which visited these institutions during 
the period January 25 - 31, 1977, consisted of: 

Me: Al fred l1arding, TAl AGR/ESP - Team LeadE'r 
Dr. WilliI' A. ~~itten, AFR/DR 
Dr. Lehman Fletcher, Iowa State University (Consultant) 
Dr. McKinley Mayps, Coordinator, Special Programs (1890 collegE'S 

and universiti~s), USDA/cSRS 

In addition, Ms. Rosp Robinson, rpcpntly appointpd Special Assistant for 
Minority Involv!";n!"nt, AA/TA, accompanipd th!" t!"am and contributpd valu
able obs!"rvations and insi~hts to discussions with univprsity officials. 
The team report is divid!"d into threE' s!"ctions: 

A narrativE' section basE'd on thp discussions held with and 
information rpcpi~E'd from university rpprE'sPfitativE's at each 
institution visitE'd and conclusions drawn as rE'sult 

GenE'ral observations which may be of assistance in future 2ll(d) 
grant selection tpam discussions. 

Recocmendations to the Office of Agriculture, TAB. 

Tne team is most appreciative of the time and responsiveness of the four 
institutions visited and of the staff support work of the Division of 
Economics and Sector Planning, TA/AGR. 
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II. Narrative Repor. 

A. Nortn ~~~ina Agricultural and Tecnnical State University 

The team visited Nortn '::arolina A and T State ilniversity en January 26, 1977. 
P~presentatives from the Departments of Economics/Agricultural Economics, 
Sociology and Social Services, Agric, Itural Education, Politic ... l Science, Home 
Economics, Psycnology and Education as w211 as the School of Agriculture, 
the Agricultural Extension component and the Office of Research Administration 
were present during the meeting. After the team leader discussed the 21l(d) 
program in general and the proposed projPct, the team began discussions con" 
cernlng the three broad criteria esta~lished. 

1. Existing comnetence and/or interest in agricu1tur~l anc rural devp]op
ment (using multidisciplinary approacn) with econ;mics/&Ericultural economlcs' 
servlng as ~np basp. --- ~--------------

a. A and T has a joint Dppartment of EconomiCS/Agricultural Econo
mics within thp Srhool of Business al".d Economics. The faculty presently numben 
14 (12 with Ph.d's); 6 full-time agricultural economists, 5 full-timp economist~ 
and 3 part-time economists offering undergraduate de~ree programs in pconomics 
anr:\ agricultural pcononics. A and T aho mentioned that it has pptitionpd thp 
N.C. Board of Regents for a graduate degrpe program in Agriculture and Applied 
Economics, which would havp concentrations in Agro-Businpss, Agri:ultural 
Educ~tion and Economic Devplopment 

The team found ev'idence wh ich indicates consonance bE'tween AID and the univer
sity's in~erest in agricuftural and rural development such as: 

Several members of tne Department of EconomiCS/Agricultural Economics 
have Obtained some overseas experience through a variety of programs 
and projects with AID which include: 

Departmental participation in an AID contract (through a consortium 
arrangement with Onio State and West Virginia Universities) providing 
technical assistance (assisting in the development of a post-graduate 
progra.:n for advanced agricultural degrer· holders) to the University 
of Nakerere in Kampala, Uganda (Dr. Sidney Evans spent 22 months 
there). The contract ended in 1973 because of the political situa
tion there. 

Coordination and administration of the AID-sponsored Cooperative 
Work-Study Program, involving advanced undergraduatE' economics 
and agricultural economics majors from ?redominant1y black 
col]eges and universities. ThP department recruited students with 
high levels of scholastic performance, participated in thp rpview 
and splection of candidates, and taught the participants ec-onomic 
dE'velopment courses on its campus. As part of their training, the 
participants Wf're assi~nf'd to AID missions to assidt thpm in \1!U·;"""'" 
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•• pects of their pconomic devplopment programs and path produced 
• tt"Im paper as a result of this exp'-riencp. Drs. Anwar Khan 
and Richard Robbins supervi~ed the research and treining of 
tht" participants over the five-yea. pniod (1972-76) the 
program was in operat ion. The DepArt1!lent j in following up on 
thp ~esent activities of former program participants. found 
that many of the 58 participated were either employed, pursuing 
graduate programs in, or contemplating careers in international 
development work. 

Current 1 y I A and T' s School of Agr icult ure has a cont ract with 
AID (under an arrangement with West Virginia University) to 
assist the Ministry of Agriculture in Tanzania in training 
essential agricultural Qanpower. Dr. B.C. Webb, Dean, School 
of Agriculture has served as A & T's campus director for this 
project and Dr. William Reed, a recently retired AID employee 
is the present director. 

b. Rural Sociology - A & T's rural sociology thrust must be 
placed within tne--Department of Sociology and Sor.ial Services. The 
department offers at least one rural sociology course per semester (in 
ad~ition to other sociology courses) and has undergraduate degree programs 
in sociology and 'social services. The Department bas 15 faculty members 
approximately 9 of which pave Ph.d's. There are no rural sociologists 
within the department; however there are two rural sociologists who work 
with the A and T component of the Agricultural Extension Service. One of 
these profeEsionals has had some overseas exposure, serving as a consultant 
to Africare Inc, in Niger. A and T indicated that it plans to place a 
higher priority on rural sociology irrespective of grant support. 

A and T has only one anthropologist who teaches two courses 
within the Department of Sociology and Social Services. He has had some 
field rpsearch experience in Trinidad, working towards the Ph.d. degree. 
He also has established working relationships with individuals involved 
in international development work in Nigeria and Sierra Leone 

c. Agricultural Extension - the Extension Service component 
of A & T involves the School of Agriculture and the Department of Home 
Economics. The research effort in Extension at A & T is a cooperative 
and coordinated one, involving resources from N.C. State University. 
Tne rural sociologists alluded to earlier are employed as community 
resources develop~ent specialists working in 22 of 100 countries in N.C., 
performing in-deptn analysis of the social, economic, demogriphic and 
other characteristics of the communities. The community people parti
cipate in tne planning, i~plementation and evaluation processes. The 
extension personnel feel their experiences have implications for selected 
developing countries. 
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d. Agricultural Education The Department of Agricultur~l 
Educations offers botn tile B.S. and rl.S. in agricultural education. 
Stud~nts ar~ placed in rural communit\es for practicum and work experi
ence purposes. Course content and faculty competency indicate a commitmE:'nt 
to assisting and illstructi[)g people in rural areas. 

e. A b T's Transportation Institute and Center for Manpower 
Research and Training DOtll !ostf'r a multidiscipl incuy approach to proDlems 
in their respective areas. The Transportation Institute's instruccion and 
research focuses on transit and the movements of people in low population 
density areas, involvi~g faculty and students in ~he Departments of Econo
mics/Agricultural Economics, Industrial Technology, Sociology, Psychology 
and Guidance. The Center for Hanpower Devplopment focuses its research 
and training on problems affecting blacks both in and out of the labor 
force. It involves faculty and students from the Dppartment of Business 
Administration, Economics, :.ndustrial Education, Industrial Technology, 
Psychology, Guidance and Sociology and Social Services. In addition, A and 
T also has an Institute for Research in Human Resources which .investigates 
problems that persist for ppople living undpr conditions of cultural, social, 
econo~ic or educational dpprivation. The Institutp places emphasis upon 
acheiving new a~proaches and solutions for human rpsources devplopment pro
blpms. Participating faculty m~mbers (who have rpsearch associate status 
with the Institute) from thp Dppartments of Economics, Sociology, Psychology, 
Political Science, Business Administration, Business ~ducation, Architechural 
Engineering and Education as well as resources from the involved communities 
have some input into the'Institute's work. 

General Observations and Co~ents 

Tne technical aspects of all contracts and grants are administered by 
the school and departmpntal entities involved. Overall administration, 
management and coordination of research is handled by the Office of 
Research Administration, which answers directly to the University 
Chancellor. A and T indicates that the existing organizational 
structure should be able to accommodate a multidisciplinary rural 
development grant; however they also stated that if necessary, a new 
entity could be created for this activity. 

A ~nd T seems willing to tie into institutions performing work on pro
blems concerning rural development as evidenced by its relation~hips wi 
the University of Hichigan's Center for Economic Research and Dpvelopr:lp] 
its present consortium arrangPffient in Tanzania and its future consortiul 
invol velnent in the South-East Consort ium for Internat ional Dpve 1 oprnpnt 
in the South-East Consortium for International Development (SECID). 

2. Commitment of N.C. A b T to In~national Development 

a. A and T mentionpd that the State of North Carolina 1S commited 
to having its institutions involved in international developr:wnt work. They 



pointPd to Dukp and N.C. Statp Univprsities as wpll as thp University of 
N.C. as plimp evidpncp of this cummitmpnt. A and Tis Chancp])or, Dr. Lpwis 
Dowdy who also prpspntly SpfVPS as prpsidt'nt of NASULGC (National Association 
of Statp Univprsities and Land Grant Col)pgps) pxprpssed his willingopss to 
cOmDit University faculty rpsourc~s and studpnts to tte kind of international 
involvpmpnt alludpd to in thp tpam's presFntation. 

b. ~A and T regards thp involvpmpnt of faculty and studpnts in 
international dpvplopent work through a grant of the nature proposed as 
complementary to increasing and improving the quality of its teaching, 
research and ext ens ion funct ions. They also mpnt ioned th is work w:-Juld 
involve botn senior and interested junior level faculty members. 

c. Tnrough its work in Uganda, A and T has establisllf>'~ an intpr
national network of libr2rips where various kinds of information are exchanged. 
The network includes A and Tis library as well as institutional libraries in 
Nigeria, Tanzania and Uganda. The network cotinues to operate even though 
A and T is no longer working in Uganda. 

d. Foreign faculty members comprise approximately 10% of total 
faculty population at A and T; most of these faculty.memb?rs are from Korpa, 
Taiwan, Pakistan and various countries in Africa. Foreign students at A and 
T represent approximately 10-15% of the total student population. 

3. Rpcept i venps s to, Long-Term Involvement 

a. A and T SPPS long-term involvpmpnt as necessary to realize the 
true impact of its partlclpation. It seps ]inkagps, faculty and studpnt ex
change, joint rpsparch, dpvp)opmpnt of special curricula and prugrams as 
esspntial to devp)op its capacity to assist dpveloping countrips. Thpy main
tain that their approach to prob)pm-solving is a joint, co)laborativp pffort 
betwpen the ppople facing the problpms, thp area lpadership and thpir faculty 
members. Thpy indicate that this approach has bepn pxtensivp1y uspd in thpir 
rural dpvelopnpnt work in N.C. Even though their prior ovprseas involvempnt 
as an institution may not indicate it, they ap?par to have the capabilities 
to apply their collaborative, joint problem solving approach ~~ developing 
count ries. 

b. A and T seems to be able to accept long-term international 
involvement of institutional resources as evidenced by their work in Uganda 
(2 years), Tanzania (3 years) and Keny~ (2 years). 

c. A and T maintains that it has responded favorably to requf,sts 
for assistance in the areas of its competence. Involvement in problem idpnti
ficaticn, design, analysis and evaluation work in developing counries has 
primarily been on an individual basis, but the University has indicated its 
willingness to involve its resources in these activities. They have a 
strong concern for the identification, design, analysis, planning and evaluation 
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processes. Most ~f their domestic work has emphasized these concerns. 

d. A and T cites trcir past involvement, both institutionally 
and ind~vidually, with AID as indicative of their inte~est and commitment 
Qnd maintain that such involvement strengthens and supports the long-term 
goals of the University, which center around preparing its students for 
the environment they will face in their fields of endeavor 

Conclusions 

a. A and T has the capacity in economics/agricultural economics 
to become involved in a 211{d) grant program wh~re these disciplines serve 
as a focal point for a multidisciplinary approach to rural development pro
blems. Their present sta ff capac ity in these discipl ine" supports this. 

b. Several EconomiCS/Agricultural Economics faculty members 
have haa some overseas experience either individually or through contractu&l/ 
consortium arrangements. 

c. They appeal to be weak in the social ienc.es (particularly 
rur~l sociology and anthropology) and apparently do .lIt have thf' faculty 
to teach seve ral rllral soc iol ogy courses wh ich have al ready been est ab 1 ishe.d . 
A and T did mention that they planned to re-institute these courses irre
spective of grant .support. 

d. Despite th~ lack of information provided in this report o~ A 
and Tis School of Agriculture, the team feels that the various departments 
within this entity have toe capacity to play important supportive roles in 
the kind of grant activity proposed. Their prior overseas involvement in
dic.ates that tnis sctlOol's pt"ogram and faculty is held in high esteem. 

e. Through prior overseas involvement, A and T has assisted 
institutions in several African developing countries. They also have 
established relationships with a number of U.S. universities through 
exchanging faculty, joint rese~rch, etc. 

f. A and T's approach to problems In domestic rural areas appears 
to be multidisciplinary. Their work involves faculty from various depart
ments and there is a clear unJerstanding of the role and importance of 
problem identification, dpsign analysis, planning and evaluation of re.sellrch 
result s. T'nere is al so a genuine apprec iat ion for the col] aborat i ve, jo :.nt 
problem-solving approach to rural development problems. 

g. rrom the information the team received, A and T's administra
tiv~ and management capabilities for handling contracts and grants is adequ
at~. Management responsibility for the kind of grant proposed would be coor
dinated by the Department of EconomiCS/Agricultural Economics, which now 
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bandl~s multidisciplinary activitips in th~ Transportation Institutp and 
Crnt~r for Manpower Research at A and T. 

h. A and T has exhibited interest 1n and commit~ent to inter
national developmpnt involvp~pnt, both short and long-term, through its 
individual an~ institutional contractual/consortium activities outlin~d 
earlier in this report. 



B. Florida Agricultural a~~chanical Univ~rsity 

The team hpld discussions with university reprps£>fltatives at Florida 
Agricultural and r1echanical Univprsity (FAMU) on January 27, 1977. 
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After presenting our proposal and ansuering many questions related to it 
alid the 211(d) pLogralil in gpnpral, the team DrocPf'ded to discuss FAMU's 
interests, capabilities and resourcps as t~ey relate to the proposal. 
ia~ulty represe~tatives from the College of Science and Tpchnology, 
Sch,ool of Business and Indusrry, thp Depa:-tments of Social Sciences, 
ECQnomics, Psychology, Education, Political Science as well as the 
C~optrative £xtension Service component on the campus, and the Division 
ot Rural Development were present during the team's visit. 

1. Existing comperen,e and/or interest in agricultural and rural 
development (using a multicisciplinary approacn) witn economics/agri
cultural economics serving as rhe 08se. 

a. FAMU has a Department of Economics which is in the School 
of Businpss and Industry. The dppartQPnt prespntly has nine (9) faculty 
members and approximately five (5) hold Ph.d's. Tne department offers 
an undergraduate degrep program in economics. Therp is also an under
graduate degree program in agri-business, ~ich offprs options in agri
cult~ral f'conomics, agri-business, rural dpvelop~ent and 'public policy. 
This deg~:ee program is in thp Division of Rural Developm':>nt, ~ich 1S 

part of thp Collpge of Science and Technology. This division also has 
undprgraduatp degrep programs in the agriculrural sciences. There lS 

one agricultural pcono;nist at FAl1U. 

b. Most of Ffu~U'3 rural dpve]op~ent research has bppn carried 
out In the Division of Social Bphavioral Scipnces primarily by Dr. Jogindar 
Dhillon, a sociologist, through USDA/CSRS funding. Dhillon's rpsearch is 
primarily focused on ways to alleviate rural poverty in several counties 
.:>f Florida wh ich serve as laborat.ory areas for the conduct of thp rpsparch 
work. Specific research topics which have been investigated by Dhillon 
inc lude: 

1) Characteristics of Rural Low-Income Families in Florida. 

2) Information Consumption by Low-Income Families to Reduce 
Rural Poverty in Florida. 

3) Attitudes of Persons in Different Socio-Economic Classes 
Towards the Poor. 

In the Division of Social and Behavioral Sciences, there are eight (8) 
faculty members in sociology, eight (8) in psychology, and four (4) 
each in public administration and political science. This division 
offers undergraduate degrees in sociology, anthropology, psychology, 



political sr.ience and public management. The division also has a master's 
degree program in Applied Social Sciences, with concentrations in ecomonics, 
political science, sociology, anthropology, and public administration which 
is three years old. A rural sociology course is offered at the undergraduate 
level. 

c. FAMU has a Center for Developing Communities and Nations, 
which serves to bring togpther faculty mpmbprs and students from various 
disciplinps to focus on problems affecting low-incomp peoplp in Florida 
communitips and dpveloping countr~ps. F~ru also has an undergraduatp dpgree 
program in international developmpnt, Which is coordinatpd by thp Cpnter. 
ThP progra~ fpaturps corp coursps in international dpvplopmpnt, wherp 
students can sppcializp in a particular area or rpgion of the world. It 
also has a componpnt for professional training in disciplinps which include 
education, sciencp and tpchnology, business and pconomics, a~ricultural 

economics and nursing. Through the international internship, which comes 
toward thp end of thp course of studies and last from thrpe to six months, 
students live and work in a developing co~unity in Africa, Asia, Latin 
America or thp Caribbpan. Presently, tpn faculty me~brrs--thrpe from the 
School of Business a~d Industry (SBI), and sevpn from departmpnts outside 
SBI are involved in the program. Twenty students arp currently pursuing 

tbis degree program wnich is in its first full academic year. 

d. Through the School of Business and Industry (SBI), FAMU 
bas an on-going community 'development project in Gretna, Florida which 
features community participation in the planning process. The project 
utilizes an interdisciplinary approach to solving problp.ins of the community 
involving faculty me~bers from various departments in the SBI on an ad-hoc 
basis to participate in -.!ifferent phases of the planning and project 
development processes with Gretna com,T1unity leaders. The SBI bplieves 
there are similarities bptween the problems affecting the people of 
Gretna, Florida and those of people in selected developing countries. 

General Observations and Commpnts 

FAMU has indicated its willingnpss to work with domestic and 
internat ional inst leut ions concernpd with rural dpvplopmpnt 
problpms throu~h their continupd support for activities 
such as Dr. Dhillon's socio-economic resparch and SBI's 
Cam~roon work. 

ThP team fppls there is considerablp interest among thp 
faculty mpmbers prpsent during the discussions in participating 
in international development work and F~1U has writtpn spveral 
proposals to AID for funding in various usppcts of rural development. 
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It would apppar that F~ru would hav~ to crp2tp an pntity which 
could propprly coordi~ate, administer and managp a grant of the kind 
propospd by the team. The Centpr for Developing Communities and 
Nations could also facilitate the establishment of such an pntity. 
The School of Rusinpss and Industry (in cooperation with thp College 
of Science and Technology) also appears to be a suitable entity for 
administ rat i ve/management aspect s of th is kind of grant. SBI IS 

Dean, Dr. Sybil Mooley has experience working in developing countri~s, 
and also tne leadership qualities and management capabilities to handle 
a 2Il(d) grant in the area of rural development. 

2. Commit'ment of FAHU to International Development 

Florida A and Mis com~itment to international development goes beyond their 
inst itut ional boundaries. It is a colItllitment which is shared nlJt onl y by 
other schools"in the Florida State University system, but the Florida 
University Board of Regents and the Florida State legislature also see the 
need to assist developing countries with the information, technology and 
resources which can be made available in Florida state-supported univprsities. 
As a single institution within the Florida State University system, FAMU has 
demonstrated its commitment to international development i~ several ways: 

a. It has establishpd thp CentPr for Dpveloping Communitips and 
Nations, which also sponsors an undergraduatp d?grpp progra~ in intprnational 
development. Both the CentPr and the international development program have 
b~en described in Spction A. 

b. FMIU has pprformed work undpr an AID contract in Keyna--training 
agriculturalists. 

c. The School of Businpss and Industry in cooperation with thp 
Collpge of Sc ience and Technology, are present ly as s ist ing small bus inesses 
in Cameroon under A services contract. 

Of FANU's total student enr')llment roughly 8% are frOLIl foreign countries; 
approximately 13% of FANUls faculty meiO":lers also are froe foreign countries. 
These students and faculty members nave helped to enlighten FM1U with regard 
to the proo!ems faced by people in other parts of the world, particularly 
developing countries. The international development degree program is an 
out-growtn of fA..'lU's increased awareness of tnese problems. The program's 
director, Dr. Christopher Egwin, an Economics faculty member from Liberia 
is attempting to develop the program around the proolems in d~veloping 
countries and the contributions which F~1U students and faculty can make to 
understanding and solving them. 
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3. Receptiveness to Long-Term Involvement 
----~--------------

1. FAHU s~I'ms to appreciate the joint problem-tlolving aproach, as 
shown in their Gr~tna co~~unity development work, where community members 
get involved in IlIllst of the decision-making processes. 

I 

2. Through thp Gretna project, FAMU has demonstrated that it can 
approach joint problpm solving in a collaborative/cooperative manner, and 
various disci;.>lint>s within the University can work together. FAJ-lU's 
overseas involvempnt in Cameroon also fosters this approach with technic 1 
experts frcxli its ~ ... : 1 pge of Science "Ind Technology \\Forking with faculty 
from the School of BU$iness and Industry to solve problems that affect 
small businesses in Camproon. 

3. They al so rpcognizp th~t sppc i fic skills are npeded by AID and 
the devploping countries to aSSist in strengthpning the capabilitips of 
LDC's, and they arp willing to become involvpd in learning these skills. 

ConcI usions 
'X -

a. FAMU has adequate capacity in pconomics, but s relatively 
weak in agricultural economics; therE'forp these two dis:.:ipr.ih .... s togpther 
could not serve as a focal point for a multidisciplinary a?proach to rural 
develop~ent problems. Howevpr, the School ~i Busine£s and Industry, with 
its focus towa~ds developing the cap~bilitiesof sm~ll cural busin~sses and 
entreprenuers, could serve to coo~dinate ~ multidisciplinary approach to 
tnese problems. 

b. Agricult'Jre (which the selection team considet's ,be an 
important comple~ent of tne proposed grant) at FA~U appears to be weak. 
In tne Social S=iences however, there is consi~r;1ble strength; the 
master's program in Applied Social Sciences att(,;·~s to this fact. 

c. Most cf FAMU' a applied rural development work has actually 
been cc~~unity development--identifying and analy~ing the prublems and needs 
of a particular community and working with that coromunity to increa~e and 
improve the economic base and the social services available to it. It 
does appear that this work is applicable ar maybe replicable in selected LDC's. 

d. The LJlajority of their rur"'l developmpnt research work is bping 
done under projects with USDA/CSRS, primarily by onp sociologist (Dr. Dhillon). 
His work apppars tc bE' of analytical resparch nature, and not ~n action-oripntpd 
naturp involving collaboration among thp various clements of thp community and 
Ipading ~o adaptiblp and/or tpstablE' solutions. 

e. FAMU's international development pro~ram anrl its contract work 
in dpve] oping countrips indicate its ,'::'ommitment to intprnational dev!"lopmpnt 
vork. The dpgrpp program in this area will hplp in d?veloping ~nd st~pngthpn
ing F~1U's linkages and relationships with institutions in developing countries. 



11 

C. Tuskegee Institute 

The team neld discussions at Tuskegee Institute on January 2& and 29, 1977 
(two naIf-day sessions). The Dean of the School of Applied Sci~nces, as 
well as faculty memoers from the Departments of Agricultural Sciences, Homp 
Econo~ics and Food Administration, and Agricultural Education, the Divisions 
of Social Sciences and Benavioral Sciences and the Human R~sources Development 
~ent~r were preient during these discussions. 

1. Existing CO~Detence and/or interest in agricultural and rural develop
ment (using a muitidi~ciplinarv approach with economics/agricultural ~conornic~ 
servlng as chi" baseJ.-----

a. Tuskegee has an econo~ics department within the Division Of 

Social Sciences. The faculty in economics numbers-six (6) providing an 
undergrad";He degree. There is also one agricultural econor.list who te;:.ches 
f'cono;nics arli \..'orks with the Rural Development Center, part of the Division of 
Behavioral Sciences. ~e or two of the faculty members has had some inter
national development experience. The depart~ent as a unit has not partici?atPd 
in any overseas cvutracts. 

b. Sociology - Tuskegee offe~s under~raduate degrees in Sociology 
and Social Work within the Division of Social Sciences. There are one or two 
courses within ti1is division in rural sociology and anthropology. The division 
in rural sociology and anthropo10gy. Th~ divisiJn does not have an anthropo
logist. Tnere are two other courses in the division which provide students 
with tne theoretical fra;nework and a~alytical research methodologies needed 
to carry out diiferent types of social science research. 

c. Agricultural Education Tne Department of Vocational Tech
nical and Adult t.ducatloi1Ofiersan undergraduate degree in agricultural 
education. The faculty and students in agricultural education participate, 
on an ad-hoc arrange~ent, in the outreach activities of the Human Resources 
Develop~ent Center. There is also a roaster's degrp~ program in agricultural 
education at Tuskegee which prepares students for leadership roles in agri
cultural extension, human resource and community development and agricultural 
SClences. 

d. The Divic:ion of Behavioral Sciences at Tuskegee is not a 
degre~-prograrn unit, but is a part of the Carver Research Foundation. The 
research work of this division focuses on problems related to rural dev?lop
Ment, poverty and it$ alleviation. The Rural Development Center is part of 
this division and involves faculty and students in academic units o~her than 
the natural sciences. The division and the center are priwaiily en~a~eci in 
empirical (analytical) research into the probleins affecting low-income people 
in rural Alabama. These two entities also assist the Human Resources Develop
ment Center at Tuskegee in the design of project proposals and evaluation of 
its on-going projects. It has an AID contract to develup ~valuation tools and 
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mpthodology for use in devploping countries. 

p. ThE' X;.m:ar. Rt"sc-.;rct"s D"·it>10fJ\1·.~r.t C ... c.tf'I' (HRDC) focusps on 
"outreach" programs to hplp meet the health, social, economic, educational, 
cultural ar~ training needs of lowpr-income familitips in Alabama. It aims 
to make a sustained and lasting i~pact on the relief of poverty by helping 
povprty--enmeshed people to help themselves. Programs are implemented, 
coordinat~d and supported by the Cooperative Extension Service, Division 
of International Relations and Services, Divjsion of Conferences, Institutes, 
Workshops and Public Relations and General Extension. The Cooperative Ex
tension Service program is administered through a cooperative pffort between 
Auburn University, Alabama A and M University and Tuskegee Institute. Some 
examples ot tne types of services HRDC has provided include: 

(a) Technical Assistance in Self-Help Housing for Rural People. 

(b) School of Veterinary Medic ine' s mobile units wh ich service 
the heal th needs of farm aniro1als of su:aJ.I, poor farmers. 

(c) Providing assistance to small bustnpsses and individuals, 
ranging froQ hplping the;n to acquire loans to bookkpeping, 
money managernpnt, and inventory record keeping. 

Genpral Obsprvations and Comments 

The Carver Research Foundation (CRF) serves as the overall admini
stering entity for research contracts and grants at Tuskegpe. 
Administration and management of these activities rest with the 
organization within CRF concerned with the problpm area ~o be 
addressed. For this kind of ~rant, it appears that a collaborative 
effort betwppn the Human Resources Devplooment Center and the 
Division of Bphavioral Sciences Rpsearch would be desirable since 
HRDe focuses on rhe i~plementation aspects of rural development. 
The Division or Behavioral Sciences Research now lacks the 
resources necessary to perform their work on d larger scale. 

Tuskegee has been involved in inter-disciplinary programs and 
projects, through the domestic outreach work of HRDC. It appears 
tnat witn some strengthenin6 in the problpm identification/design 
process, Tuskegee's approach to the problems faced by people 
in rural Alabama could be adapted to solve similar problems in 
LDC's. It should be noted that several teams from AID have visited 
Tuskegee to find out more about their rural development work and 
how it may have applicability to LDC's. 

Tuskegee Institute sees its future involvement in the South-East 
Consortium for International Development (SECID) as a way to 
further involve itself in international programs. It has been 
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involved in international development work since 1908 (in Togo) 
and remains co~itted to helping people to help themselves. 

2. Commitment of Tuske?ee to International Development 

a. Even though the team did not have an opportunity to ceet with 
Tuskegee Institute's president, Dr. Luther Foster, other administration 
officials and fa..culty indicated that Tuskegee was firml y com:nitted to inter
national develor~ent ~ork as exemplified by its future patticipation in SECID, 
individuals participating on s~veral AID project design and evaluation teams 
and its overseas contracts. 

b. In additIOn to the AID contract with the Division of Behavioral 
Sciences Research, Tuskegee presently has a 211(d) grant in the area of ruminant 
livestock production ~lich is administered and managed within the Department 
of Agricultural Sciences. The grant has enabled Tuskegee to establish a link
age with Guyana, where thev are working, as part of a livestock consortium 
(Texas A and M, University of Florida and P~rdue University also have 2ll(d) 
grants in livestock) to develop a comprehensive "systems model" for ruminant 
livestock production in the tropics. The grant will end in June, 1977 and 
utilization of the capacity in this area is contemplated. 

c. Foreign students represent roughly 5% of Tuskegee's total 
student enrollment, tne ~ajority of them from Nigeria, China, West Indies 
and Guyana. 

d. Tuskegee s~es the proposed grant as an opportunity LO further 
involve its faculty and students in international develop~ent work through 
faculty/student excnange progra~s witn LDC's and joint problem-solving. 

3. Receptiveness to Long-Term Involvement 

a. The team feels that Tuskegee has indicated its interest in 
long-term internat ional in,.,ol ve~ent through its present AID cont ract and grant, 
and also by proposals sent to AID for possible consideration. T~ske~ee does 
not appear to be optimistic about the possibilities of utilizing the capacity 
developed under this kind of 211(d) grant. The team feels that alternative 
ways of utilizing thp capacity developed under the proposed rural dpvelop-
ment 21l(d) grants should be explored early enough so that grant support can be 
phased out. 

b. Tuskegee has a genuine interest in the problems of rural people 
in developing countries. The approaches to these problems should be collabora
ti.ve/cooperative and involving national, rf~gional and local governr:lents, as 
well as the target population leaders. in the identifiCAtion, dpsign, analysis, 
and evaluation of projects. Tuske¥e, through HRDC has placed more. emphasis 
on imple~entation and direct assistance to rural people. The tea:n feels that 
through a cooperative effort between HRDC and the Division of Behavioral Sciences 



Research, Tuskpgpp's emphasis on, and concern for, the analytical joint 
problpm solving approach will incrp8sP. 

Conclusions 
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a. Tuskegee has a small, but capable staff in pconmics. ThP 
agricultural ecoQffiics staff is verv weak; however the agricultural sciences 
program (offering undergraduate and graduate degrees in Plant, Soil and 
Animal Sciences) is strong and can serve to complement a 211(d) grant 
progran in rural development and offset TUSkegee's deficiences in agricul
tural econo~ics. It should also be mentioned that the agricultural science 
disciplin~s have worked collaboratively on r~searCh projects. 

b. The social sciences (particularly rural sociology and 
anthropology) do not appear to be strong at Tuskegee; however the Division 
of Behavioral Sciences Researcn has a small, competent staff which cl~arly 

understands the importance of proolern identiiic3tion, analysis, planning, 
etc. and can apply the analytical tools necessary in declsion-making pro
cesses ooncerning the allocation of resources among alternative uses. 

c. Tuskegee has had a substantial number of individuals involved 
in overseas projects, some in activities which may be considered rural 
development. At Tuskegee there is probably more international development 
experlence than at any other minority institution. 

d. They have an active outreach program within the Human Resources 
Development Center, Which draws on faculty and students on an ad-hoc basis. 
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D. Alcorn State Univp.rsity 

The tE'.am entE'red into discussions at Alcorn Sts.tE' UnivE'rsity on January 31, 
1977. Fa~ulty members from the DE'partments of Social SciE'ncE's and Education 
and the Division of Agriculture and Applied Sciences as well as the campus 
branch of the Cooperative Extpnsion Service werp presE'nt during these 
discussions. 

1. Existing co~petpncp and/or interpst in agricultural and rural 
dE'velODment (usin2 a multidisciplinarv ~DDroach) ~~conmics/agricultural 
E'COnOmlCS servin2 as the basp. 

a. Alcorn State has a Department of Social Sciences Whpre stuuents 
can pursue undergraduate degree progra~s in Economics, History, Sociology and 
Social Services, Political Science and Social Science Education. Therp are 
three (3) faculty members teaching Econo~ics. Agricultural Economics has 
four (4) faculty members and there is an undergraduate degree program in 
agricultural econo~ics within the Department of Agriculture. Other under
graduate aegrees within this department include agriculture education, 
general agriculture, agronomy, aniQal science, pre-forestry and pre-veteri
nary me01Clne. None of the faculty me~bers in ~conomics· or Agricultural 
Economics nave any overseas experience. Alcorn offers a 1-1aster's degree 
in Education, with concentrations available in econo~ics and each of the 
agriculture disciplines mentioned BDove. 

b. Tnere is one rural sociologist at Alcorn among the Sociology 
and Social S~rvices faculty. This faculty member has not had any overseas 
experlence but is involved in the University's rural development work in 
Mississippi. 

c. Alcorn's participation 1n interdiscipinary academic programs 
is limited. Througt. a project from a Title III grant, Office of Education,' 
HEW, Alcorn has an iuterdisciplinary studips progral!ls. Its participation in 
progra~s with other universitips is also limited. Intra-university involvp
mentis primarily with Mississippi Statp University on Coo~erative Extension 
Services (CES) or Cooperative Statp Research Serv~ce (CSkS) projects, ~hich 
facilitate the exchange of faculty. 

d. Al: of Alcorn State's work in rural development has been in 
Southerwestprn Mississippi pither through CES projpcts. The CES serves 
as the "delivery arm" for rpsearch work and is a part of thp overall exten
sion progra~ in ~_ississip?i. The CSRS work is where most of the invpstigative 
reserach is pt"riormed. Rural develop:nent (specifically socio-economic pro
blE'ms of rural people in S.W. Mississippi) is the focal point ·for most of 
this researcn. T~e CSRS rural develop~ent projects do have a multidisciplinary 
.l1pprOricn utilizing the faculty and students fro:n various disciplines as they 
relate to the proolem being investigated. 



16 

e. Faculty r~presentatives from Home Economics and Agricultural 
Education were also pr~sent during discussions. 

General Observat ion and Comm.ent s 

Alcorn State's present staff capacity in economics and agricultural 
economics is weak. They have had no international involvement. 
One ~ricultural economist and one economist participate in the 
rural development research work of the Alcorn State University 
Branch Experiment Station, which consists primarily 0: CSRS 
funded projects. This research work appears to be relevant as 
it relates to similar problems in developing countries but 
Alcorn does not presently have the staff resources to become 
involved as an institution in international development work. 
It does, however, have individual expertise. 

The Social Sciences (sociology, anthropology, etc.) at Alcorn 
also lack adequate staff capacity to become involved as a unit 
in the type of activity proposed. 

Alcorn has not established linka~es or ties with developin~ 
countries. There are only about 12 foreign students at Alcorn 
out of a total pnrollment of about 3,000 students. 

2. Commitm~rit of Alcorn State to International ~evelopment 

a. Alcorn, as mentioned earlier, has not ever been involved in 
internat ional deve 10pmeIlt work. They are present 1 y eval ua t ing the ut ility 
of their involvement and participation in the proposed South-East Consortium 
for International Develop~ent (SECIO). 

D. They do see participation in international development work 
as an opporlunity to broaden the cultural perspectives of faculty and 
students. However, their present commitment appears to be to the people in 
Mississippi, especially the rural areas of Southwest Mississippi and there
fore, they must examine tne question o~ international involvement in terms of 
the costs incurred and benefits derived to the university from this involve
ment. 

3. Receptiveness to Long-Term Involvement 

a. Alcorn understands th~ collaborative joint problem-solving 
approach, since they employ it in their rural development work in Mississippi. 
As stated earlier, however, they are not sure to what extent they are able to 
participate, from an institutional standpoint, in internatioLi~] deve]o·pmer.t 
work. Since they have not had any faculty members (in the discj~lines 
E'xamined ) involved in overseas work, the question p€'rtaining to\~heir 
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interest in long~term involvpmpnt appe~rs to bp moot. Oncp somp of their 
members gain overseas expE'rience and pxposure, howevpr, it is anticipated 
that thpir int~rest will incrpase. (See Spction IV - Recommendations 
Alcorn State University). 

Conclusions 

1. Alcorn has limitpd exppriencp in international dpvelopment 
among its individual faculty mE'~bers and as an institutional unit. Its 
ability to participate as am Institution in international development work 
is also limited. 

2. They are weak in economics, agricLltural econo~ics and the social 
SClences. 

3. There are relatively few foreign students at Alcorn. When coupled 
with the fact that virtually none of the faculty members have had any inter
national involvement, it does not seem practical to involve this institution 
1n a project such as the one being proposed. 

4. Alcorn does, ho\<,'ever, possess object ivity in their approach to 
rural development proble~s in Southwest Mississippi. They utilizp a joint 
problem-solving approach in their research--involVing people and institu
ti.ons in the rural areas i}'l which they work--and assisting in ioplempntation 
of res parch solutions to these problems through its outreach program. 
Th~y clearly recognize the need to assist people in developing thpir 
ca~labilities to analyze their own problems and make their own decisions 
corlcerning them. 
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111. General Observations 

1. At pach institution, there W8~ d lack of understanding about the 
211(d) program. Thp team felt the need to explain the present policy ppr
~aining to 211(d) grants an~ the process by Which a grant is ultimately 
awarded to an institution. 

2. There alsc was a lack of knowledge about the differences bptween 
{I 211(d) grant and a contract for specific services. The team was beset by 
qupstions centerp;:! ... ::"tnd "what AID wants us to do" at all four institutions. 

3. The concept of rural develop;nent was general1y consiciered by most 
of the institutions visited to be all-encom~assing. This was apparent from 
the faculty members representing disciplines such as home economics and 
nutrit ion who were prpsent dur ing L1P discuss ions. A) I of the inst itut ions 
interpreted their "community developIilent" work and extension/outreach work 
as rural develop,uent. 

4. Most of the institutions visited mentioned that AID teams had visited 
their institutions in the past and not much international i~volvement resulted 
from such visits. Most of them, however, did tend to loo~ optimisticly at 
this team's visit by the end of the discussions with them. 
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IV. Recommeondat ions 

A. Geoneral 

1. The Tpchnical Ass istancp Burpau, wh ich administo?rs and manageos most 
211(d) grants should sppk and adopt ways to incrpasp information and know
ledge abou: the program among the minority collpges and universitips. The 
team fppls this will minimize the amounc of timp sppnt explaining thp 
grants program, its objectivps, the diffprpnces bptwppn 211(d) grants and 
contracts, and the procpss by which AID pntprs into 211(d) grants. 

2. XAB should undprtake to improvp and strengthen critr~ia for selpc
tion of prospectivp 211(d) grantpps, pspecially as it relatps to thp parti
cipation of mi~ority institutions. The team feels that it is difficult 
at the present time, to asspss the intprests, capabiliitips and cornmitmpnt 
of prosppct;.ves grantpes because of the lack of established parametprs for 
each criterion. 

3. The team also feels that AID should assess the interests and capa
bilities of minority institutions in other technical areas such as education, 
urban development and delivery of health services. Some of these institu
tions have expertise and interest in other technical· areas and AID does 
not hC've much information about what the minority institutions have been 
doing in other areas. 

4. As part of future screening and selection for new 211(d) grants, 
the team believes that other selection teams 'would be better prepared to 
discuss the institutions' interests, strengchs, course content, faculty, 
etc., if they had catalogues and informat ion about the problem-area focus 
of thpse institutions prior to the on-site visit. This would facilitate 
discussions between the tpam and university rppresentati"es. 

B. Sppcific 

Th~ team believes that North Carolina A and T State University, 
Tuskegee Institute, and Florida A aud M Univprsity a11 havp thp 
capabilitips needpd to ad~inister and ~anagp a multidiscipina~y 
211(d) granL in rural devplop~pnt, if t~rpe grants are feasible. 
However, if it is the tpam's responsibility to recc~~pnd two 
institutions for such involvement, then North Carolina A and T 
and Tuskpgee Institute rppresent the institutions most capablE' 
of handling the type of 2ll(d) grants envisaged. If the team's 
recommendations are adopted, we would urge that thp following 
information be considered in the discussi~ns pertai;ing to the 
design of each granc: 

North Carolina A and T 

1. The grant should focus on the dev~lopment and strengthening 



of A 'and Tis competence Qud expertise in rural development 
problem idpntificatlon, design, ~nalysis and evaluation 
with economics/agricultural economics serving as the focal 
point fol' a mult idisciplinary approach. 

2. The development of service or delivery capabilities for A 
and~ in rural development should be a secondary objective 
sioce they are not currently placing much emphasis on 
service and implementation. 

3. An administrative structure to handle a multidisciplinary 
development grant should be created prior to final project 
design discussions to facilitate coordination between aca
demic and research units at A and T. 
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4. The utilization of A and T's multidisciplinary capacity 1n 
rutaL development during the grant to incrpase competence and 
strpngthen capacity bhould also be emphasized and planned in 
the design phasp. 

Tuskegee Insti~ 

1. The grant should focus on increasing and strpngdhpning 
Tuskpg~e's project implementation and service delivery 
capabilities 's~nce they havp considerable stren8th and 
resources in these phases of the rural developmpnt 
process. However, it should be- emphasized, and adopted 
as a secondary objective, that Tuskegee develop and 
strengthen its prooJem and project design, analysis and 
evaluation capabilities. 

2. The Human Resources Developnent Center, with cooperation 
from the Division ,f Behavioral Sciences Research/Rural 
Development Center should serve as the focal point for 
multidisciplinary r.ural development grant activities. 

3. Prior to grant design discussions, the sponsoring tech
nical offic? should ascertain Tuskegee's willingness to 
work cooperatively and collaboratively with LDC pro
fessionals, host governments and other U.S. institu
tions similarly interested in this problem area. The 
style and approach in working with dpveloping countries 
are important elements in the effectiveness of a~y grantee's 
program. 

4. It should be emphasizpd that the training asppct of 211(d) 
grants is not a primary objective, but one Which facilitates 
achipvement of the primary objpctive(s). 
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5. Plapning for limitE'd utilization of TuskE'gPE"s sE'r·vicE' dE'livpry 
capabilitips in rural dE'vE'lopmpnt should bE' done during 
grant projPct d~sign discussions. 

Th~ tpam rpcommE'nds that Whpn available rE'sourcps pE'rmit, a 
multidisciplinary 2Il(d) grant bp dpsi~nE'd with Florida A 
and M taking~into consideration the following: 

1. Increasing and st rE'ngthpning FAl-lU I S capac i ty in Agricultural 
Economics and to a lE'sser degrpe, Economics will be necE'ssary. 

~. Emphasis should bE' placed on developing multidisciplinary 
capabilities to identify, dE'sign, analyze and evaluate rural 
development programs and projects. 

3. Any multidisciplinary grant in rural developoent should look 
to the social sciences as its focal point. The Center for 
Developing Corn:nunities and Nations could possibly serve as 
the administering structurE'. 

4. The areas of developing the capacity to assist small busi
nesses and entreprenE'urs should also be ·invE'stigated more 
closely at FAMU since it offers good potential for the 
development of a 2Il(d) grant. 

In the interim, the team, suggests that other ways (such as consultancy 
appointmpnt s, serving on project des ignl eva"! uat ion teams, ptc.) bp immE'di
atply ezplorE'd to tap thp rE'sourcE'S prE'spntly available at Florida A and 
M and Alcorn StatE' UnivE'rs~ties. ThE' proposE'd South-East Consortium for 
IntE'rnational DE'vploprnent, appears to offer an pxcE'llE'nt opportunity to 
involve institutions likE' Florida A and M (which will enable m~rE' individual 
faculty membprs to bpcomp expospd and therefore gain apprE'ciation for 
international devplopment), and othpr 1890 ~ollE'gps and univE'rsitiE's in 
specific activitips in devploping countriE's. 
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ACTION MEHORA.NDU~I FOR THE DEPUTY ADMINISTRATOR 

THRU: ES 

FROM: M/TA, Curt~ar FILE COpy 
OCT 2 7 1976 

Problem: Tne'Agency needs the help of minority institc~ions in solving the 
problems or the rural poor in LDGs. w~ are asking for your approval to 
start work on a project to develop th~ multidisciplinary rural development 
capacity of two such institutions for this purpose through 2ll(d) grants 

Discussion: We are attaching a Project Identification Document (PID) 
which proposes to increase the competence and strengthen the capa~ity of 
two minority universities (to be selected) to assist in the resolution of 
problems affectinci the rural poor in LDCs. Specifically, the grants as 
proposed, would develop the capabilities of these institutions to analyze 
the factors contributing to ru~al poverty--in which activity several such 
institutions have already had pertinent domestic experience--and reco~end 
solutions to enhance the standard of living of the rural poor in developing 
countries. They would employ a multidisciplinary approach to these pro
blems through the involvement of disciplines such as rural sociology, 
anthropology, psychology, education, agricultural extension, etc. along 
with economics and agricultural economics. The latter two subject~ would 
serve as the base for prolUoting this appro~ch. The grants wO'-1ld be de
signeci to inc:reas~ th~ 'capacity of thes~ inslitutious tu wurk CUl.:i.~::'·JL·i&
tively with LuCs, while facilitating 1. '!lited utilization in LDCs of the 
expertise in rural development already available at these institutions. 

In keeping with the spirit and intent of PD-62 on institutional grants, 
we sub.nitted this PID to the Research and Development Committee on july 
13, 1~76 for its concurrence to proceed with further develop~ent of the 
proje~t (specifically the institution selection process anci- development 
of grant project statement). The Co~~ittee concurred with TAB's decision 
to utilize the 211(d) grant approach for developin~ the capacity of mino
rity institutioas as the most economical and effective ~ong alternative 
funding modes. Regional Bureau representatives of the Committee indicated 
their support for further development of the project because expertise is 
critically needed. Several Bureaus have also expressed their willingness 
to assist in developing the g~ant project statement and selecting the 
institutions to become involved in this activity. 

The Committee, however, e.cpresseci the view that the funding estimated for 
the proposed activity ($500,OUO per grant) would be too low to fully sup
port the intended multi-disciplinary involvement :t the two institutio~s. 
The J:)ure:Iu has accepted this advice and the PID figure has been increased 
to the wore realistic amount of 575u,000 per grant. A total of ~600,OOO 
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i. available in the current program (FY 1977) for initially funding th~ 
tvo five-year grants with the balance of ~900tOOO to be provided in FY 
1979. 

The -.:pproval of PIDs is a particularly critical stage in inaugurating 
2ll(d) grant ?rojects because the next ~teps are selection of the proposed 
grantees followed by our direct ciscussions with them to develop mutually 
acceptable gr~nt project statements. we wish you to be' involved in this 
initial decision before we proceed further with the two grants being 
proposed. 

Tae project wa~ mentioned in the Tr~nsitional Quarter write-up of the 
"Agricultural Economics and Sector Analysis" Grant Activity Data Sheet, 
page 13 of the FY 1977 Congressia~al rLesentation IFB. The major' reason 
for the increase in the RDA~'l budget from $3.6 million, as reflected 
in the Data Sheet to $4.4 million in TAB's FY 1977 DYB is that this 
activity slipped to 1977. A section 113 notification Y{ll be pre-
pared and forwarded for your approval with the Project Paper for the 
propose~ 211(d) grants. 

Recommendation: That you approve the attached PID. 

Approved: !t~ ~, %....,,-bI~ 
q • . 
~ . 

Disapproved:...-________________________ ___ 

Attachment: 

1. Project Document Action Fo~ (PDAF) 
2. Project Identification Document (PIP) 
3. Envi=anmental Threshold Determination 

Clear'~nc.e : 
AA/Pl'C:FBirnbaum d-~ h-
TA/PPU:CFritz ldfat~0 
TA/PPU:TEliot (d~aft) 

~ TA/AGR:LHesser 1Iroz 
TA/AGR/ESP:AH~ding:ad:9/7/76:X27938 

Date (1/1/7" 
Date 1j/9/76 
Date g/3/76 
Date lo/~' Iz"'{; 




