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FROJECT DESIGN SUMMARY 
LOGICAL FRAMEWORK 

Life of Project: 
From FY 1967 to F"f 1~9?;:...:;2 ___ _ 

Total U.S. FundinIL !1?2.® 

'roject Title & Number: _....IF'-'I!;!.NA~N~C'''IA~L~MA~NA~GEMENT~~~.-t!.5.!:;2~6-::..11::=;;-~7..;c9:.:=O=-.:::.Ol~8=.;.:..3L-_____ _ 

(INSTRUCT/ON, THIS IS AN OPTIONAL 
FORM WHICH CAN BE USED A~ AN AID 
TO ORGANIZING OAT A FOR lHF. PAR 
REPORT. IT NEED NOT BE RETAINED 
OR SUBMITTED.) 

Date Prepared: DecemE;~. lSXl :: 
PAGE 1 

HA:tRAT IVE SUMMARY 

Pr .. _ or Sector Goal: The broader objective to 

whic. thl. project contributes: 

Savings to Centl'P.1 Government through 
improved accounting and control of 
GO:? incc.me and expenditures. 

OBJECTIVELY VERIFIABLE INDICATORS 

Measures of Goal Achievement: 

An annual hudGet that te::es into 
account prior year unpaid obliga­
tions and uncollected revenues. 

!';Ep..NS OF VERIFICATION IMPORTANT ASSUMPTIONS 

Assumptions for ("chieving WOOl target.: 

Sup~o::t of high level GOP offic1elP. 

------------------------------~----------------------------~----------------------------4_-----------------------------Project Purpose: 

To improve the efficiency of the GOP 
in the mob:U1zation and use of 
f'iDancia1 revenues. 

Condi tions that ;·'il1 inr\i~ute 
purpose hac been achieved; 
End of Project status: 

1. Imple=.e·:l.T.lltio!~ cf the ne\l i~l:­

cou.'1.tir.g systeJ!!. 
2. Impleoentation of orgD~ic 

budget system. 
3. Reorganization of the adT.inis­

trative systeos of each 
Ministry. 

4. A corp: ~: 800 traineu in ac- I 
countL,g, organiZation, adI!linisl­
trative procedureE. a~inistra-I 
tion, financial mB.1l3g€!:lE:nt :,nQ ' 

I 
auditing. 

5. Institutional:.ze,l in-serv:.ce 
training course at the In­
Service 1Taining Cer.ter (C;ES)-

6. Institutionalized 6.a.t.? ;"'TC'.:eE­
sing system. 

<" Cc::>_ L-:ation '·'ith AID Eys·::'em 
ana ./.:t. 3.c..~;izor. 

:3. Co:::-' jc:;otion ',nth UN advisor. 

4. AID audit ::-eports of the GOP. 

:3. C~;,lrse of:f"eri:tgs of CABS. 

Ass1Z!ptiC'lf f0r achieving purpose: 

1. ":c,]{iilF, u:::e of accountir;g/budE'et 
syst= once developed. 

2. SuffiC.!ient Fa:i'8gt'!lyan accountants 
i~ the GOP to yeplace advisor •• 

3. Cont~nued GOPnudget support for 
the data ~rocessing services and 
manpower necessary to the systea. 



PROJECT DESIGN SUMMARY 
LOGICAL FRAME\I=ORK 

'",lectTlt" & ....... : FINANCIAL MANAGEMENT 526-ll-790-01~ ____ _ 

Life of P"ieer. 
Fr_ FY 1967 .. Fy ....... 19:a.7""2'-__ _ 
Total U.s. F-'ilL m2.000 
Dot. P,...d· ~c;;;::::J:69i 

PMlI _
________ ~NA~~~A~T~IV~E~~~NM __ A_R_Y ________ _+-O-B-J-FC_T __ ~ ___ ~_V_,E_R_I_F_I~_D_L_E __ IN_D __ ICATQ~S J, ________ M_E_A __ N_S_O_F __ V_E_R~IF~I~C_A_T~ION ________ ;_~----IM-POR~~T_AN~T __ AS~S~~~T~K*~l~ ____ _ 
a..-.: Magnitud. of Outputs: --. r A •• u.i"". for achiovin, .",..,..: 

1. Orpni: budget and e.ccounting law. l.. Extension of new accour.ti.!lC I 1 ·:,~,:'.:";H3tio:l .... -ith liN and AID 1. Support of IJOP in :!mp1ementatiOD 
2. Ongoing accountirg system. system to all Ministries and . :ld'" 5':':::5. Qf l~gislstion and regulatiooa. 
3. Ongoing organic lrudget system. Agencies (17) by the :,egL'1Iling i 
4. Trained per&onne1. of FY 1973. j 
5. Data proceesing B"Jste:n. 2. Extension of new orgcn5.c bUdget! 

system to all Minis~ries and ! 
Agencies (17) by t·~ beginning' 
of FY 1973. ! 

TJl'Dat8: 

1. til Adriaor Accountant (1966-69). 
2. US ~ A~ Advisor (1967-~ 
3. till ACCOUDting aod Organization and 
~ Adv180r (1%6-73). 

4. OOP budget support for hstaliati 
c4 accoaat~ &ySVdIII and 
'bacIaIp to Mvi8or •• 

,. ~ oa.aterpart •• 

3. Training 800 GCP e:Ill--2.oyecs. ~ 
4. Publication of ~ocedural Ii 

, 5. 
lIle_!lual:: in GOP. 
Increased use of automatic data! 
processing in accounting! 
budgetting by the GOP. 

Implemertat10n Target (~JPe and I 
Quantit.y) : 

1. $152,000 
2. $ 58,000 
3. $155,')()() 

fr= AID throUEh FY ~2 ! 
fr= GO? t!lTcugh FY72: 
fr- An UN t. r..z'o-ugh ?';73 1 , 

4. See PROP (1l/21/69J fCT :;;'ple- i 
mentation schedule. 

2. 7c,- .vEe T ~?Orts of c:.dvisors. 

GCP d~crees ~G procedural 
;"""WHl.1s. 

4. >.-:-.~ Droces~ing budget of GOP. 
5. ;;. i·.c;~'i;s on tra ining courses. 

:.. AID: r::'0je~t :::-e-::orc.s 
·2. :-O?: =u( .. get 0:' !,~ini2:':-Y of 

Fii1Eo.nC~ c.~'1 c·thel:" Hi:1istries 
,. 1m: P=ject records 

2. Coordi~tion between GOP Mini.­
tries and AgencieB. 

3. Avo~.labil1"ty of qualified peraCID­
nel for training. 

I Assumptions for providing input.: 

1. Competent counterparte. 
2. Adequate and t:!mely budget 

support. 
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