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The Audio Cassette Listening Forum Project Participants

The wouen of Majengo and Kimundo were the primary ACLF participants.
After the initial introduction of the project, they provided direction
for the coordination of all project activities.

Three persons were responsible for the coordination of the ACLF
activities. Throughout the project year, these staff members worked
cooperatively with the village women in planning, implementing and in
analyzing the effect and the effectiveness of the project activities.

At the same time each staff member was able to contribute particular
skills that resulted in a positive synerjystic effect.

Martha Mollel actively perticipated in the group leadership seminars
and implemented the majority cf the field evaluation procedures., With
the women, she assessed the progress of the project and provided an on-
going analysis of the effectiveness of project activities.

Alisa Lundeen's primary responsibilities included planning and imple-
menting the group leadership seminars and organizing and evaluating the
group activities in the villages, including the needs survey and the
action planning discussions.

Joyce Stanley was primarily responsible for project administration,
evaluation design and implementation and the documentation of the projectis

results and conclusions.



ABSTRACT

The women in Tanzania play an essential role in determining the
oputrition and health status of their families, yet many women remain
uninvolved in development programs that could increase their effective-
uess in these nation building activities.

The Audio Cassette Listening Forum Project (ACLF) was an attempt
to provide a development program that enabled women to recognize the
importance of their role and at the same time encouraged implementation
of self-determined action plans primarily related to health and nutri-
tion. In addition to fulfilling this major objective, the project was
also designed to evaluate the potential benefits of:

1. implementing an action research project which involved

the participants in planning, implementation arnd evalua-
tion,

2. using small media* (specifically audio cassettes) in a

development education program.

The project included a needs resource survey, locally produced
problem posing and information tapes, discussions and action planning
by the women participants in two rural arsas in Arusha Region, Tanzania
and the implementation of activities to solve their chosen problenms.

A formative evaluation of the participants' reactions and involve-
ment was conducted throughout the project. A summative evaluation
assessed the effectiveness of ths entire program and its potential for
extension into other adult education programs.

L e d

#small media: the less costly, less complex medies-radio, audio cassetts
recorders, film strips, slides, transparencies and blackboards.
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The project was ongoing for one year. It was affiliated with
the Institute for Cormunication Research, Stanford University, Stanford,
California and the Institute of Adult Education, Arusha, Tanzania.
Funding was made available through a study grant from the Women in

Development (WID) office of the U.S. Agency for International Development

(UsaID).
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I.

A.

Development Assistance Objectives

HISTORICAL PERSPECTIVE

In the 1960's the most widely accepted developrment formula was

Econcmic Change + Social Chenge = Development {(Goulet, 1975:

viii).

The social change element was usually defined vaguely as a consequent

of economic development and economic development was seen in terms of

Cross National Products (GilP's) and Per Capita Incomes (PCI's) coupled

with the view
well being to

result.

Since the developing countries were not deemed to
capabilities necessary for this industrialization,

stimulatior by advanced naticns throuzn the

essentiel. Donor agencies exported
nology and the necessary =xperts to
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factories.proved to the rest of the world that they were no longer a
traditional society based on pre-Newtonian #cience and technology and
pre-Newtonian attitudes toward the physical world, but wers well on
their vay to economic maturity, applying the range of modern technology
to the bulk of their resources (Rostow, 1960).

Optimism was high. Governments in the first world were aiding their
own industries by doneting or selling equipment made in their countries.
They were assuaging any guilt about imperialism by providing huge grants
that included costly technology and costly technicians. Developing
countries vere proudly comparing construction schadules, hvdroelectric
dams and kilometers of super nighways. Within a reasonable period of
tire these economic benefits were expected to flow into the "social
change" element of the equation with the benefits trickling dowm to the
poor and opnressei.

But by the mid 1970's not only were the agzgregate measurements
showing few upward trends, the influx of aid was somehow keeping the
countries economically stagnent cr, much vorse, lowvering GHP's and PCI's.
tihat was most surprising to scme and distarbing to others iras that .even

wnen eccnomic benefits d4id accru2 they were not causing qualitative,

O
)

widesprzad development. A ccnzideration the massive sums of money
spent on the technology translar eflorts in relation to thz2 accemplish-
ments in terms of genuine and sustained human development shcred that

the developed nations nad fzllen far shert of their goals in an embarras-

sing number of cases. The gcals of equality, varticipation, rural

develorment, employment and impreoved education sfere not being realized.
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The objectives of development assistance organizations begen to
emphasize the need for increased popular participation, expansion of
services to the rural pcor (most needy), and the develépment of appro-
priate technologies with the hope that self-reliant, self-sustaining
systems would begin to emerge (Yorld Bank, 1975).

The audio cassette listening forum project grew out of this climute
and attempted to synthesize these current develiopment goals with the

realities of village life for Tanzanian women.

8. Tanzanian Development Objectives

Tanzania provided an especially appropriate location for the study

since its development goals have paralelled tne world trends described

atove.

Prior to 1961, the goal of the Tanzanian people was to gain inde-
pendance and consequently Africanize the country. This indepsndence
campaign, thouzh based on tne desire for human equality "vwas center=d o
a demand for the replacement oI white and brown faces with black ones in
the positions of control"” (ilverere, 1968: 2T7). There was ro inherzrni

ideoclogical base in the strugs

; Tanzanian capitalists strugslzd clonz-
side Tanzanien socialis%s.
Zut this diversity cf ideological apprcaches became a provlzxm in

= -

the post-indeperdence pericd. The lesders of TANU (Tanganyika African

National Union), the presiding crolitical party and its chairgperson,
President Julius Hyerere scon realizsd that Africanization, thouzh tzszel

on the principiss of freedcm and democracy, did act autcmatiezlily

in the eliminsticn cf the exploltation of the majority of iths peovis

()]
t
L8
{1
¢t
,.h
I
|.Jn
(£
[]
ct
....h
O
=
[#]
t4)
ot
oy
17
9]
[
o
w
n
(1]
4]
i
13
2
ct
o)
1]
[oh]
(D
w
e
In]
[}
(9}
<
w
by
O\
E
¢k
(o]
3]
o
i
i
0
3
11

W



capital for personal benefit still remained after independence. So to
ensure that the fruits of the people's efforts would not be wast 4 by
benefiting only a selected minority, these leaders placed a new develop~
ment strategy berfore the peosgple.

In 1067 TAIU issued the Arusha Declaration which was aimed at count-
eracting the prevailing trend toward class formation and which cormitted
Tanzania to a policy of socialism and self-reliance.

The declaration proclaimed that Tanzania must become a ccuntry whers

all men and wvcmen are 2gunal socially and economically, where thers vas

an absence of exvleitation in any form, wnere tne miajor means of procuc-
P
o

icn wouid be under the contrcl of t} e peasants and worksrs and vhere

leaders on every level wculd be chosen demceraticall;
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These precepts vere manifested by the nationalizaticn of -ublic
utilities, vanks and major industries, by the prohivition of iarge land
or industrial hcldings by government officials, by the initiatio:
Ujaman {fzmilyhcod) villages and cooperativa societies aznd by thz i-ole-
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developed what might te called a simultaneous or dialogical communica-
tion model {(with dialogue in the Tanzanian contex:t mezning e
»rocityi. The goal was to stimulate critical, sezlf-zeneratadé cpinica
uessaz2s Irom the populiace so that messages would Jlow ia Two liraze~ions.
The goverrment, the people "in control” ware to deccmz 2 re
“7ell a2s 2 directing tody. Ths dichotomy bvetween these whe Zoszzss
kaowladge to "extasd” and tacse who "do not know and must te Szuznz” is
thus eliminated. The emchesis of develosment was changed o ong whieh
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III. THE ROLE OF WOMEN IN TANZARIAN DEVELOPMENT

A. BRural Women

Simultaneous with this growing emphasis on "people centered” devel-
opment, the role of women in the Tenzanian development process vegan to
be judged more ctifically

‘hen President lNyerere presented the Arusha Declaration he said,

Village wcmen work harder than anyome in tae
country - in the fields, in the homas, Thzy rrc-
vide tha vackbone cof cur country.

In was recognized that the rural vcaen previdsd tihis supzsrt Ia
many wzys. As the center of their familiss they carsl foo Liaz chiidren,
przpared meals and feiched water and Iirewvood. Added to tails usual
ourden women also porformed the exhzustiing and time consurming tesis
invelvad in planting and narvesting subsistence and marizetzble crors,
tending the livesicck and puilding their homes. Some women's Involve-
ment went evan furthar throuzh their rarticipation in commuznits sal
Lelp, zirojects and erzfiwork.

hwomen's involvenent wes seen as essentisl to the mzintenznes of

GewvalcTzent pragrams.  In 32=2 casas they relt that thszir eatisr: 2117
wwis Lzssndsnt on ctners end that their faily exhausting routlin:z sz
iagvitadls, naving litcle infiusencs op thelir cown cx» thizlx ccumti 'z
dsvalzzmsnt.  In cthars, develobment programs, which coagsrniyst:id oz
=fuesTing The rural ssle, did rot invite their perticizazi:cz.,

A
fo

ttempt to eliminza this contradicticn tetize:
zcals —nd razliiy, Tanzenian leaders increasad the purter o dxraic-zaal

2rd zducaiion progrexms directed tovwards the rural wemex., ltzmez's 2ocoTar
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atives (Umoja Wanawake) were established and the Small Industries Devel-
opment Organization (SIDO) began to concentrate on organizing women's

wveaving, pottery, leather and vesdwork industries throughout the ccuntry.

B. The Mass Radio Campaigns

One of the most predeminant expamples of this attempt to encourage
women's involvement as well as true participatory develorment was the
initiaticn of twe mass radio campaigns organized by the Institute of
Adult Education (in ccoperaticn with an inter-ministeriel netiocrk that

extended from the national to the local level).

e

The cempaign topics were "Mtu ni Afya" (Man iz Healtan)¥ and
"Chekula ni Uhai" {Food is Lire)} and their goals wers to:
1. Provide a discussion/dialogue setting thzat would
develcp the participants coniidence and awvareness.
2. Educate the pecple in order to izpreve nutriticn

and health practices.

3. Zacourege tne participa
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IV. AUDIO CASSETTE LISTENING FORUMS BACKGROUND

A. Assumptions

Given this framework, the ACLF project was based on the following

agsumptions:

1. That all people are capable of creating an environment
that is responsive to their own needs. If people are
given the respect, support and as needed, practical tools
for learning, they can create and develop activities
that improve the guality of their lives.

2. That learning is based on self-determined needs and mo-
tivation.

3. That the former emphasis on the transfer of knowledge,
skills and technology in many development programs has
not developed any reasl prospect for self-sustaining imp-
provement in the living conditions of the masses of rural
people, especially women.

4. That women have been a neglected force in the development
process.

5. That small media, especially audio cassettes, combined
with discussior provides useful impetus for self-reliant
development.

6. That research should be an activity that is useful and
relevant to the participants as well as to a wider au-
dience of development planners, educators and communi-

cators.



B. Goals

From these assumptions, the following gosls of the project were

formulated:

1.

To provide a demonstration/pilot project that is atypi-
cal. Most demonstration or pilot projects have an over
abundance of experts, funds and enthusiasm that invariably
helps to guarentee the project's success. The question
alwvays remains that without these special inputs, would a
similar project succeed? Through the total involvement of
the participants in the process of self-development it was
hoped that the awareness gained and activities initiated
would continue after the pilot project had ended.

Tco increase women's awvareness of their potential to im-
prove the guality of theirs and their families' lives.

To encourage local participation in planning, implementa-
tion and evaluation of a development project.

To develop a useful service to the people involved by
initating with them self-determined action plans.

To utilize and evaluate a process of communication that is
dependent on dialogue and group action.

To utilize an inexpensive, simple media that will extend
the reach of extension personnel.

To evaluate the costs and relative effectiveness of audio
cassette technology for development education in rural
Tanzania.

To enhance the knowledge and group skills aquired as a re-

sult of the mass radio campaigns.

10



9. To maintain the involvement of the mass radio campaign’s

inter-ministerial network in women's development programs.

10, To formulate and document the process, methods and techni-
ques used so that the project might be useful in other con-
texts.

The ACLF project was developed as a reflection not only of the
current, more general develcopment goals, but additionally as an attempt
to fulfill a specifically expressed need in Tanzania today. As stated
in the original project proposal:

"The project hopes to manifest the ideology of self-reliance
within its own context, enhancing a process of local self-
reliant development. The participants will nct be taught
nutrition and health, but will be offered the conceptual
tools for developing pride, awareness and problem solving
techniques so that what is learned can be applied to other
aspects of their lives. Through the women's self-development
of their own messages and involvement in planning, implemen-
tation and evaluation, it 1s hoped that the people involved
on every level will reslize that they do have control over
their lives and that they are capavle of solving some of
their own problems. The importance of this project is not
only the initiation of improved nutrition and health prac-
tices, but also the development of self-relaint, self-ijev-
opment skills. It aims at providing a tool, a process for
continued self-development” {Stanley, 1976).

Though some changes were made in this original project approach, the

major Tocus of the project, namely developing increased self-awarsness

and self-reliant skills remained throughout.
C. Implementation Plan

In order to achieve the stated goals and ensure that the intended
approach was utilized throughout the project, the following implementa-
tion plan and comnunication strategy were developed.

1. Project Model

In the original project propesal, a procedureal model of ACLF was pre-

11



pared. It described the variables that were to be evaluated through a
detailed identification of the means and steps of the program.

There are several advantages to constructing this type of hypotheti-
cal sequential model. "Once ways are found to measure each set of events
and measurements are made, it is possible to see what happens, what
works and what doesn't, for whem it works and for whom it doesn't" (Weiss,
1972: 50). A model also sensitizes the evaluator to any changes in the
problem approach that might require changes in the evaluation design and
helps both program planners and evaluatcrs to clarify and systematize
the factors that are worth investigating/assessing (Weiss, cp.cit.). The
original model of ACLF was useful in that it provided a clear picture of
the process of the project, a major concern of the evaluation. It also
facilitated the recognition of the necessary changes based on the viilage
situation.

The original model follows:

12



Observations/Resource Survey

Discussions with experts Village.Survey - villagers identify
needs, problems and priorities

if,’/f” Visuals Production

Seript Writing

v
Audio Cassette Tepe Production

A 4
Group Meetings and Discussion

L

W
Tape Distribution

\ 4

Group Discussions

Vv
Initiation of Activities

Increased Village Improvement of Nutrition
Dialogue and Health

™~ -

Increased awareness of potential
to improve local conditions

A 4
Documentation and Evaluation Report

3 %2
Continuation of Village Initiated Activities

v

PTransfer of the process to cther
development education projects
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2. Revigsed Project Model

Early work in the villages and observation of the local expertise
and creative development resulted in changes in the original model and
implementation plan.

Instead of a one-way information transfer program as reflected in the
top down model, an element which encouraged local problem solving activi-
ties prior to action planning was introduced.

After the survey of needs, problem posing codes* were to be intro-
duced as a focus for the group discussions. Using pre-determined ques-
tions, the women would initially look to themselves for solutions, but if
as a group or village all local rescurces had been utilized, the group
leaders would help the women look for other sources of information/assis-
tance. It was recognized that in many cases information transfer would
be necessary but concluded that it would be introduced only when reguested
by the participants.

The criticism of this approach is that it often entails withhelding
information from the participants, information that is easily available
to project and/or extension staff, forcing the participants to "reinvent
the wheel"”. Yet, toc often development projects rely heavily on outside
experts to provide the Answers. In most cases this only 2ncourages depen-
dence and leaves the villagers stranded when the experts leave. The goal of
ACLF was to develop a balanced, self-reliant structure, one which could look
within for information and know where to look without for the balance that
was needed.

A new project model was constructed and more accurately reflected the
project's original assumptions and goals as well as its more continuous
direction.

*) code is a picture, skit, or tape recorded story that describes a
problem as it exists without offering any solutions (Delta Handbook, 1975).
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D. Communication Strategy

As the atvove model illustrates, the communicstion strategy that
vas central to the project involved two elements - the introduction

of audio cassette tape recorders and group discussion.

1. Audio Cassette Technology

‘the purpose of introducing audio cassettes was to utilize a simple
versatile education technology that was felt to have the greatest poten-
tial for fulfilling the specific communication goals of the project in
the proposed setting.

It is an accepted fact today that by combining a mass medium with
interpersonal and group communication there is greater chance for active
social change than when one approach is used exclusively. This theory
has been well documented through field experiments in both developed and
developing countries {Hall, 1975, 1977; Rogers, 1971; Schramm, 1973;
Ingles, 1974; .‘cAnany, 1972). Yet, a predominant concern today is whether
or not these media/group programs are:

1. Relevant tc local situations ther by encouraging local

support and involvement,
2. Allow for the necessary element of fesedback from the
message receiver to the source (3agasti, 1975).

By using audioc cassette technology {(herearfter ACT, Colle, 1975) that
provided the message tc the group, there was an attempt ©o address these
concerns.

Based on repcrts cof other development education projects which had

used ACT (Colle, 1976; ioxeng, 1973; Lundeen, 21977) and the asuthor's
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assumed.

ACT:
Extends the reach of extension personnel by enabling a
locally produced message t¢ reach greater numbers of
rural people,.
Transfers control of the communication process into the
hnands of the people who are the "target" of the informa-
tion program.
Provides the opportunity for immediate feedback - by using
machines that record as well as playback, villagers are
able to articulate their views and needs withcut intermedi-
aries.
Increases the potential for multiplication and preservation
of an information message. Unlike radio programs, audio
cassette tapes are easily duplicated enabling repetition of
the message, adaptation to othe) programs dealing with the
same content and, most important, availability of the message
to the participants even when the project is completed.
Enables groups and individuals tc listen to an information
message at a time and place convenient to them.
Are literacy free - the participzants dc net have to be able
to read or to iepend on someone who can read in order to
receive the message.
Are reusable thereby enabling the participatns to listen to
a message over and over as frequently as the listener wishes.
Can be useful for both problem posing story/drama tapes and
for straight information tapes.
Czn be produced on lccation and in the local language if

pecessary.



10. Enables Loth experts and local persons to be involved in
the tape production thus ensuring bhoth local relevancy and
extendable credibility in each nmessage.

11. Can operate on battery power and are lov¥ cOSst.

12. Are simple to operate - cther cassette programs have been
organized in Guatamala, Egypt and Kenya and after a demon-

stration and "hands-cn"

workshop the participants experi-
enced few problems in operating the machines (Colle, R.,
1973, 1975, 1977; Colle, S., 1976; UNESCO, 1975; Yainaina,

1976 Lundeen, 1977).

2. Group Discussion

The second element of the ccocmmunication strategy was group discussion
which can also provide many advantages in & program advocating social
acticn and change:

1. The use of groups enable the project planners to have
contact with the participants prior tc the implementation
of the program so that in any given context the needs, be~
liefs, attitudes, values and tabcos of the group can be
taken into consideration prior tc implementation.

2. Groups help to.facilitate the recognition of opinion leaders
in the community and their acceptance or rejection of the
topics, rethods and approaches of the program.

3. Groups provide people whe can assist in the actual pro-
duction of the message, thus giving an added dimension of
relevancy and authenticity to the messages.

4, Group participation usually means active partigipants.

1

As Schramm points out, "In a face to face situation, the

18



opportunity for exchange of information iz maximized"
(Schramm, 1972).

5. CGroup participation encourages both internal preserva-
tion and continued action basnd on group concensus.
"Group made decisions are from two to ten times as
effective in producing behavior change/action as com-
pared to lectures presenting exhortation to change;
one of the reagons being the unwillingness of indivi-
duals to depart too far from the group standards. A
second reason is that the participants involvenment in
the decision making process results in a greater like-
lihood ¢f follow through in the proposed action (Asch,
1973; Cartwright, 1970; Lewin, 1973).

With this myriad of assumptions, the project moved into the village

reality and began tc implement and evaluate the entire ACLF process.
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THE AUDIO CASSETTE LISTENIRG FORUMS IMPLEMENTATION

Choice of Participating Villages

Criteria

The criteria for choosing the projJect sites were:

a.

Accessibility to the project center: Recognizipg the pilot
nature of the project and the need for frequent visits to the
sites, it was necessary to choose villages that were close
enough to Arusha to enavle one day Journeys to each village
without difficulty.

Presence of similar potential control group in the partici-
pating area: A major part of the evaluation was to compare
the development activities in the participating village to
tnose in & similar village not involwved in ACLF but still
receiving some type of information. Given this need, parti-
cipating villages were chosen that had villages nearby with
similar size, women's group activity, tribal make-up, economic
status and occupatiocns.

In order to ensure the similarity of problems, ACLF staff
conducted an informal listening survey with the women's group
chairperson and viilage women.in the control villages.
Familiarity with the ACLF staff prior to the project imple-
mentation: Recognizing the importance of mutual familisrity
between the project staff and villagers and the difficulty in
achieving this in a short time, villages were chosen that were
known to the project staff through previous contact and/or

preojects in the areas.
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Based on these criteria, the villages chosen were Kimundo with
the village of Poli as the control and Majengo with the village of

Patanumbe as the control

2. Description of Participating Villages
Majengo

Majengo village is located about 35 miles east of Arusha. The great
majority of the villagers are subsistence farmers earnicg an average in-
come of $150.00 per year. Situated in a very dry area and with the total
failure of rains from 1971 te 1976, Malengo villagers have been the reci-
pients of drought relief as recently as 1976. Most people have four acre
plots of land that are spread over numercus acres so that few live near
the land they cultivate. Representing many different tribes, a small
ninority of the pzople have lived in the area for about 10 years, but the
majority have lived in MaJjcngo only since the willage was established in
1975.

Village facilities include a primary school, two grinding =iils and
a dispensary. Though the dispensary building does exist it was zentioned
by the women in early meetings that it is rarely open and when open only
provides asprin and malaria medicine. There is no maternal child health
clinic nor a person competent to diagnose illness or prescribe medicin

Since the women's group was established in 1975 it has =met only for
special activities and at times to plan for local beer brewing activitias
{a legsl enterpriseconductad in Tanzania by UWT groups). These latter

meetings were not always well attended according to Mr

[#3]
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person.
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Ximundo

Kimundo and its women's group provided an extremely different set-
ting and structure for the project.

The village is located on the fertile slopes of Mt. Meru where
coffee and banapes grovw in abundence. Most of the residents are of the
game tribe - the WaMeru - and have lived there all of their lives. The
average incowe is about $600.00 per year and the population is concentrated
in a very smell area with every possible piece of land under cuitivation.

The women's organization has been in existence since 1962 and has
always been active. The women have worked together regularly on road
projects, church improvement, village gardens and many other developnment
activities. The area also has two well stocked and well staffed hos-~
pital/clinics ~ one being the district medical offices, one primary
school, a functioning coffee cocoperative and easy access to the nmarket

of Arusha {the largest nearby town).
B. Group Leaders

1. "Selection of Group Leaders

selection at a g=ieral U.W.T. (Umoja wa Wanawake ~ Tanzanian Yomen United)
meeting. At this meeting the ACLF staff described the project in detail using
pictures and taperecorders and requested that each group choose five women
whe would act as group leaders for the duration of the one year project.

The duties of the group leaders were described as follows:

1. To attend a five day training seminar

2. To conduct a needs survey

3. To meet weekly, discuss the survey results and chocose

village priorities

D
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4., To6 teach the participants how to use the taperecorders

5. To organize small groups for discussion

6. To lead the small group discussions and help in the
development of action plans

7. To assist in the implementation of the action plans.

Five leaders from each village were chosen.




2. Group Leaders Training Seminar
Since effective group discussion and action are highly dependent
on effective group leadership that encoursges participation by all group
memhe{g, the ACLF leaders participated in a seminar that attempted to
optimize their participatory leadership skills. It was hoped that some
of the leaders from the mass radio campaigns would be available, but this
was not the case. Consequently, an extensive workshop/seminar weas con-
ducted incorporeting the following methodcology and activities.
a. Methodoloey
The Psycho-Zocial methed of adul®t aducation, alsc Xnown as the
dialogue method, was developed in the early 1960's by a Brazilian
educateor Paulc Freire and was used during the entire seminar. The
method is based on the assumpticn that through analytical dialogue
people consciously realize their own potentizl and capabilities for

acting upen and transforming their perceived reality "he leaders

3

of discussion assist the participants to foccus on their realilty oy
using codes which replay or mirror situations common to and already

occuring within the participants' ilwss. Throughcut the seminar the

1)

partieipants discussed, analyzed an

in relaticn to their cwn future parsicigation in

activities.

During the seminar codes wers used L0 saccurage analysis of var-
ious approaches of adult education, the rcie of the group leaders in
the project and to assist the leaders in developing ac=icon plans based
on the situations they would be returning 0. Thesze getiviiiess were

alternated with information sessicns which built on the responses af

the participants. This provided a Talance between protbler sc



activities and informaticon intrcduction in order to achieve an

atmosphere of mutual learning.

ACLF Seming: Paurticipants

b. Seminar Content

Audio Cassette Tane Recorders: “he pcteniial of the audio cassette

taperecorders as a means to facilitate development action was dis-
cussed as well as the practical utilization of problem posing and
information tapes. The garticipants were taugnt how to operate and
maintain the equipment and were given the oppertunity throughout the
week to practice their skxills. At the conclusion of the seminar,
taperecorders were given toc the leaders along with extra tapes and
batteries so that they could begin teacning other women immediately.

Needs/Resources Survey: The role of a needs/resources survey vrior

tc the implementation of a develcpment program was discussed in detail.,
Various methods of survey were analiyzed in relzticn to the wvillgge

situation and eacn village group developed a survey action plan to be



implemented upon their return to their villages.

Metheds of Education: now and why adults learn as well as the

various methods of education which can encourage or inhibit the
full participation of women in the program were discussed and

analyzed.

Discussion Methods and Leadership Skills: The qualities and
responsibilities of a group leader and the methods of developing
and implementing action plans were discussed. After the discussion
each pa}ticipant practiced discussicn and leadership skills which

were then evaluated by the other group members.
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Evaluation: The impcrtance -7 ongceisnz 2valuaticon was presented
vwith some of :he evaluesrion procedures wilich wculd be used during
the program.

Plan of Action: Each group developed an aciicn nlap which would

begin when the leaders returned to their villages.

Seminar Evaluaticn: Tw> evaluaticns were conducted - cone midpoint in

the seminar to <nable the =ta”™? 'L rospond o the spinions of thne pur-
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icipants and another after tne seminar o review the events of the
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The reactions of the participants were very positive. The

comments mest often mentioned by the group wera related to prob-
lem solving activitvies, the dizcuss
to participate, the relationship tha: avolved between the 3talf and

narticipants and the zrpirii of cocperstion and unity that was real-

ized as the seminar progressed. I% wazs the impression of the seminar

arprehensive about berinning the droczgran.
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C. Heeds/Resources Survey

Two types of surveys were conducted by the ACLF staff and one by

the group leaders after the training seminar.

to the project while the proposal was being formulated.

1.
a.
review is refle2ted in the
tial theoretical framework
b. The following sources were

The Arusha Pppropriate Technology 2

Review of Relevant Literature and Interviews with Resource Persons:

The review of literature was conducted during the year prior

This
biblicgraphy and provided %he essen-
implementation.
consulted 4 the fi

during rst quarter

give a more broad based understand-

the areas in which the project would be fvnctioning:

cials

roject

of the project in order to
ing of
1. District Level Offi
2.
3. UEAID Arusha
4. UNICEF Haircpi
5. The Tanzanian Jutrition Center
6. The Minis

-

All of these scurces provided useful

project implerenta

2. Information questionnaires:

A guesticonnaire was developad and

¢order to increase the viilasge
baseline data and

needs survey that

{See

leaders

crovide the prcject with 2 «

+ri=s of Health and Zducation

information regarding dis-
needs and practices,

and zeneral deveicp-

Appendix}

distributed to village

would be conrducied by the villags wcmen.



3. The Village Needs/Resources Survey

In order to choose relevant listening forum topics, the group leaders
attempted, through a listening survey, to identify the women's major prob-
lens and obtain information about the community's customs and human and
material resources.

This needs/resources survey involved four weeks of the group leaders
listening, remembering and documenting the comments village women made
regarding their individual problems and Jiscussions concerning subsistence,
education, family, socialization, decision making, recreation and beliefs
and values.

The ACLF staff visited each village weekly and with the group leaders
recorded the comments heard during the previous week. At the end of the
four weeks the major themes of concern began to emerge and after analyz~
ing the compiled survey informaticn, each group chose several prcblems
which they felt were the women's major priorities.

Initially the meetings in both Majengo and Kimundo were stiff and
formalbutl as the sessions continued each participant seemed to realize
that the problems she was identifying were alsc being heard and felt by
others. The atmosphere became increasingly open and informal. By the
third week of the survey, ACLF staff became somewhat passive observers.

One survey meeting in Majengo is particularly worth noting. The
meeting began with complaints cconcerning the lack of medicine and transport.
One woman then said she thought a major problem was that young girls were
treated differently than boys, that girls receive less respect®. Another
woman began to build on this comment. As the discussion progressed, the

women 8S a group beceme involved and 2nimated and began to articulate

#She used a word in KiSwahili that directly translates to discrimination.
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their personal feelings.

The women's complaints included:

"Women work Jjust as hard as the men. Yet, when we return
from our work in the field, the men rest and we must care
for the children, twash the clothes and prepare the man's
food. Where is our time for resting."

"Women do not work as hard as the men. They work harder.
When we go to the field he sits under a tree telling me
vhere to cultivate and then complains when the work is not
done quickly enough."

"Why is it that men leave us to carry all the baggage? I
g0 to the field with a hoe on my shoulder and a2 child on
my back. He carries nothing. Then I return with the hoe,
the child and & huge container of water on my head. Still
he carries no part of the load.”

"The money is spent on drinking, not on us or on the child-
ren. We share the work, or do more of it, but he takes
all the money telling us its his - that he earned it. It
is a joke."

The comments made by the Majengo participants show that they are con-
cerned with their status and that they recognize its effect on their
existent situation.

The needs/resources survey provided the women with a framework for
discussion by simply asking them what they felt to be their major problems.

They filled the framework with their well articulated feelings and a criti-

cal analysis of their situation - the first step in problem solving.

4. Comparison of Village Surveys

Based on the level of participant involvement, quality and amount of
information received and costs, the group leaders survey is observed to
be a zuperior method cf data collection.

Participation

The questignnaires were unable to create a climate of involvement
for the respondents. Once the papers were filled ocut or the questions

responded to the informaticn was returned and the involvement ceased.
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The needs/resources survey by the group leaders conversely provided
a basis for continual involvement in the program. The group leaders
became animated discussion participants as the survey progressed and
by the final meeting a group cchesiveness had develored.

Information

The questionnaires provided generally conflicting data and very
often responses which were subseguently proved to be untrie.

For example, in Majengo three respondents sajid that beef was eaten
dally by the villagers at both the ncon and evening meal. Through the
group leaders survey it became 2vident that there is no meat available in
Majengo {and there hasn't been fsor cver one year). Many respondents list-
ed foods as eaten daily which are nct available in the village.*

If the group leaders survey meetings are ccnducted according to the
methecdology dewveloped in the training sessions, it is very difficult to
receive unreliable information. With an open climate for discussion, un-
true information is corrected by the participants. A number of lively
discussions centering around differing opinions zbout the village prac-
tices tcok place and the discussions and consensus conclusions verified
the belief in the infTormaticn that was Jinaily recorded.

The use of group discussion for collecting information also permits
any outsiders to guestion irmediately what they night see as discrepan-
cies in the given information. Returning with questionnaires to a dis-
tant city or country rarely permits this oppertunity.

The ccnclusions drawn here are consistent with the group leaders'
opinions cof different survey methods. At the seminar the group leaders
®¥Tywo years z2go the principal investigator conducted a survey of food

practices in a Maasai village using a short guestionnaire. She received
rmuch of the same type of conflicting and evidently false information.
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discussed the difference between the listening survey and the interview/
questionnaire techniques and concluded that the interview/questionnaires
were likely to frighten people and prohibit them from giving valid rea-
ponses. They said that they would prefer to use the listening survey
method since they would be more likely to obtain the true feelings and
opinions of the village women.
Costs

The chart below illustrates the difference in the costs of each method-
ology used in the ACLF project. Although one method out of many for ques-
tionnaire distribution was used, other methcds that would include a larger
population and/or trained interviewers would have proven even more costly.

Costs Comparison: QUESTIOHNNAIRES LISTENING SURVEY
Ttems: Tshs FaRsA Tshs Sunun

Research, Planning

Question Construction* 4000/ - 512.82 960/~ 123.08
Typing 56/~ 7.18
Duplication/Collation L0/- 5.13

Distribution¥*¥® 90L/~ 115.90

Training of

Facilitators¥**#* 1110/~ 1k2.31
Collection of Data** 6016/~ 771.28 2750/~ 352.56
Analysis of Data* 920/~ 117.95 560/~ 71.79
Materials 100/~ 12.82 10/~ 1.28

1203€/- 1543.08 5390/~ 691.03

*#Tncludes salaries of staff involved in the activity.
**%*Tncludes salaries of staff and transport/petrol expense at the Tanzanian
_ government rate of 3/20 per mile.
®#%#%*Tncludes salaries of staff, transpor*/petrol expense and per dier of
seminar participants for five day group leadersnip seminer.
*AXX11] costs based on survey conducted in two villages. Doliar amcunt based
upon the current exchange rate of 7/80 per one dollar,
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Malengo Survey Meeting

Evaluation of the Needs]Resources Survey

Though many projects continue to use questionnaires developed by
people outside of the village for data gathering and/or needs assess~
ment, the ACLF experience has proven that surveys conducted by the
villagers themselves can provide more accurate information, can be less
time consuming, can be less costly and, most important, can be easily
repeated by the villagers themselves without outside assistance or fipan-
cial support.

In a natural and informal setting the village centered survey provides
the perticipants with a framework for discussion of needs, information and
resourses. .t can be utilized in any type of program which has a goal of
helping the participants gain greater control over their existent situation.

Though the ACLF staff's consisgtent personal contact during the initial
stages of the survey could be viewed as a major reason for its success,

several factors tend to negate this view.



1. By the third meeting the ACLF staff vere pasaive
observers, with the group leaders and visiting
group members controlling the entire meeting.

2. At the finel evaluation seminsr, the group leaders
expressed confidence that they could contimue to
conduct similay surveys and discussions on their
own and could train other groups .n the method.

Since a new survey methced was being introduced some monitoring was
initially necessary. The constant question that must be asked, therefore,
is, "Does the method permit self-reliant continuation?”. iIn the case of
the listening survey, the group leaders resporse was a definite yes.

Through a one-day training session of group leaders and/or survey
personnel, the listening surveys can be utilized on a wider scale. The
methed is simple, does not require all the participants to be literate
and utilizes the local expertise so underutilized in top down development
projects.

A detailed description of a training session, as it wag conducted

during the ACLF group leaders seminar, is prcvided in Appendix
D. Choice of Village Priorities and ACLF Topics

Seversl priorities were chosen by the group leaders/surveyors during

the needs/resocurces survey. They are listed in order of their expressed

importance.
Kimundo Majengo
1. Water: lack of pipelines to 1. Lack of transport
all village areas 2. Drunkenness
2. Lack cf/non-use of latrines 3. Lack of prorver heslth
3. Improper child caré and nutri- care facilities {eg.
tion no midwives or maternal
4. Drunkenness child health clinics)
5. Disrespect for adults 4. Lack of sufficient fcod,
6. Loss of young pecple to clothing for children
the towns



After a discussion of the problems that would occur in the very
process of solving each problem, each group selected its ipitial topic
for discussion and action planning. In both villages the leaders chose
their second priority, lack of/non-use of latrines and drunkenness, feel-
ing that the first priority should be presented to the village council
for discussion and action*.

Based on this selection, pre and peosttest questions vere developed
to assess changes in attitude and behavior related to the women's goals
and priorities and cbservation schedules were Tormulated to assess any

-y
5

changes in actual behavior as a result of the ACLF process {(See Evalus-
tion Design for a more detailed discussion of these measurements).

When the pretests of a random sample of the village women in Kimundo
showed that 100% of the respondents already had latrines, the validity
of the survey and chcice of relevant topics by the group leaders came
under questioning. When the data was presented to the survey team, they
explained that many villagers had begun latrine dbuilding/improvement
activities between the completion of the needs survey and the administra-
tion of the pretests. Further discussions led to a more exact descéription

of the problem as it existed. The needs more specifically were for:

1. Increased information regarding tne heaith related
usefulness of latripes

2. Instruction on now to improve ithe already existing
iatrines.

At the same meeting the women alsc expressed interest in using the
ACLF methods to begin approaching one of their other priorities -
improvement of child care.

*In Kimundo, action was taken and the village council has since approached
the Ministry of Water for assistance. 1In Majengo, no action was taken but

the women returned to discuss this priority after the successful implemen-
tation of their first action plan. See page 40 for further discussion.
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Again the implementation of the project changed based on the village

situation with twe simultanecus activities going on in Kim:do.

1. Regarding latrines:

a. The introduction of requested information tapes
that would be used at group meetings and by in-
dividual women in their homes.

b. The orgenization of a demonstration by a local
appropriate technology group showing how to build
8 less expensive, more sanitary lstrine.

2. Regarding child care: The ccumencement of listening

-

forums by the village women on this topiec

Iy Py

These changes were beneficial to all program participants in that

ﬁ

x

the women were involved in two important problem sclving activities and

the ACLF staff were able to evaluate all of the goals of the project,

including information tape use and distri

=

L.

1.

Preparation and Distribution of Auvdic Casseite Materials

‘Description of Tapes

s

Two types of materials were prceducs:

»4
[

a. Problem posing tapes to contribute tec the Majengo drunkenness
discussions and the Kimundo child care aiscussicns: These
tapes were developed lccally in order to provide the willage
women with a focus for dialogue on their perceived problems.

b. Information tapes in direct response to the Kimundo women's re-
guest for health information and the Majengo wcmen's need for
cholera information: These tapes were produced by villagers and

ocutside experts and introduced afier problem solving activities.

The purpose of the tapes was to reinforce and lend credibility

)
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to the knowledge already ldentified in the community through
the pretests and conversations with the participants and to
present nev information as needed. The tapes thus had the
potential of proving to the villagers the validity and re-
levance of their own knowledge and expertise and, at the same
time, providing any desired new information. All the tapes
included oniy information that could help the participants
devise their own gslutions to their problems, never present-
ed solutions that "must" be done by the villagers in order to

improve their situation.

2. Production Participants
All the tapes were produced locsally by several group and individuals.
a. A district team of health workers: In response to the needs
expressed in the village survey, the district medical officer
was requested to provide a team of four health workers who
would be involved in tape production activities.

At the first workshop, the team discussed the needs of the
area, gave suggestions for both socic dramas and information
tapes and after a few rehearsals, produced problem posing and
an information tape on the topic of malaria. Alil of the tapes
are useable if the problem of malaria ever becomes a priority
in either of the village sites. Subsequent workshops were held
with the group to produce information tapes on cholera, drunken-
ness and the importance of iatrine use.

-After the ACLF workshops, this group also preared several
other information tapes that are being used during the women's

clinic at their hospital. The tapes are played in the clinic
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vaiting area and during maternal and child health classes.

Distriet health workers preparing information tapes

b. Group leaders: The group leaders of Kimundo prepared prob-
lem posing tapes on child care and the Majengo leaders, during
a cholera quarantine, prepared socio dramas on cholera and
drunkenness.
¢. Other sources:
1. Health personnel from a local clinic assisted in the
production of information tapes for the Kimundo women.
2. ACLF project staff, with the assistance of Arusha Appro-
priate Technology prolect staff, prépared socio dramas
for problem pocsing tapes.
3. A local songwriter/singer prepared songs on all of the
listening forums topics. Some of these songs were used
to supplement information tapes. Others were problenm

posing.
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F. Group Formation and Taperecorder Instruction

While this preliminary production was ongoing, the group leaders were
involved in organizing their small groups and teaching each participant
how to use the taperecorders, the latter activity so that each women could
take the prerecorded tapes home as needed. HNo orgsnized system of tape
distribution vas implemented so that a system most useful to the women

might emerge.

G. Group Discussion and Action Planning

The actual listerning forum discussions then began with small group
discussions on the chosen topics using problem posing codes as the dis-
cussicn focus.

After the presentaticn of the problem posing codes, the group leaders
asked the following questions:

1. What do you hear happening?

2. Why is this happening?

3. Does this happen in our situation?

4, “hat problems does this situation bring?

5. What can we do together to solve this problem?

6. Who in the village can give us additiocnal. assistance?#®

7. What outside information do We need?#

Fach small zroup then devised their own action plan for submission
to the larger women's group, synthesis and eventual formulation of a cooper-

ative wemen's action plan.

*These questions were optional and only to be used should the women be
unable to solve their problem within their group.
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The results vere as diverse as the number of small groups organized.

Small Group Discussion in Majengo

Kimundo
1. Latrines

The group leaders took their preliminary observations to the village
council and, as mentioned earlier, a demonstration of improved latrine
building methods was organized at the same time that ACLF introduced in-
formation tapes on the topic. The village council set up a special
committee to begin organizing latrine building and improvement activities,
and with the cooperation of the village women, these activities are ongoing.
2. Child Care

The second priority of the Kimundo women was the improveaent of
child care. The women used the entire ACLF approach in their problenm
solving activities and developed the following synthesized action plan:

a. Begin discussions about nutrition at the weekly meetings.

b. Invite the local nutriticnist to one of the meetings for



discussion and more training in better nutrition.

Begin small home gardens in order to increase the quanti-
ty and quality of vegetables available.

Begin planting citrus fruit trees.

Begin raising chickens.

Begin making sweaters for children to protect them from

the cold.

Since this plan was quite general, several other discussions were

held in order to decide specifically when each activity would begin and

whe would be responsible.

a.

Nutrition discussicns: The ACLF staff, working with district
health personnel, produced a tape on nutrition topies particu-
larly relevant to the women in Kimundo. The tape content was
developed from ideas given during action planning and the tapes
were used during weekly group meetings.

The tape content includes:

-songs about nutrition, health and child care
sung in KiSwahili

-messages abcut good nutrition in general
-a discussion by a local nutritionist on hew
to improve the nutritional content of foods
eaten locally
-messages about nutrition for children es. the
importance of mother's milk, foods fcr children
being weaned from the breast, ate.
Invite the iocal nutritionist to a weekly meeting: During the
small group discussicons some women obseérved that many in the

groups already had a considerable amount of knowledge on nutri-

tion and child care and cculd oe used as resource persons. The
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women therefore decided to wait until they had a number of
nutrition related discugsions before inviting someone from
outside the group.

c¢/d/e. Begin small gardens, plant fruit trees, raise chickens:

It was decided not to begin any of these activities as group
projects since most women already knew a great deal about each
activity and could start work on their own. They discussed the
outside resources that could be approasched when additional in-
formation is needed eg. the local agricultural extension officer,
and will consult them as necessary.

f. Making sweaters: This idees was originally introduced in order
to help the children during the cold season, but as the dis-
cussions progressed the women began to talk about the income
producing potential of the project. They further reasoned that
additional income would help in other ways with child care by
assisting the women in providing their families with better focd
and clothing.

However, yarn is very expensive in Tanzania and soc the women
plan to reach their goal by beginninz another income producing
activity - making banana fiber baskets.

3. Income Producing Letivities

The wemen decided to begin making banana riber baskets using a material
that is locally available at no ccst to the wemen. Since they can also
make their own needles, any sales of the baskets will bring them a 1003
profit and thus enabls them to start sweater making without a new cash
ocutlay.

Bcoth items can be sold lcecally or in Arusha, a large nearby tosm, and

have the potential for bringing the women a substantial income if marXeted
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with care. Since one of the group members is a former employee of the

Tanzanian Small Industries Development Organization {3IDO), she can assist
the group in establishing a formal craft cooperative when and ir necessary.
One woman skilled in the craft is pregently teaching the small group mem-

bers how to weave the baskets.

Majengo
In Majengo, the women's basic ability to s;rvi?e initially superceded
all other activities. The people were faced with cholerawana flooding of
the village center {which includes the dispensary) that ceused congide:ayle
damage to their crops.
1. Drunkenness
Despite these preoblems, the women continued Lo hold small group dis-
cussions concerning the problem of drunkenness and the problems of Majengo
women in general. Many women also learned how to use the taperecorders
and after a two month absence from the village due to a cholera quarantine,
the ACLF staff learned that the women had proceeded to the large group
discussion phase cof the project and were developing a final action plan.
The action plan finally devised included the fcllowing point:
Tt is impossible to elimipate drunkenness but the women
should be able to bring it under contrci through:
a. Setting into motion the =xisting but unenforced laws
banning illegal beer brewing in homes
b. ilaking improvements on the existing UWT women's group
beer hall in order to attract business away from the
illegal establishments to a place with regular offi-
cial hours.

¢. Building a branch beer hall in a distanit area of the
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village so that the entire village could be served
by the UWT facilities.

These actions would enable supervision of all Leer brewing activities

and help to bring the problem under control.

The women faced many difficulties in implementing these plans:

a. With the cholera quarantine all beer houses were officially
closed and the problem decreased considerably thus losing
its immediacy for many women.

b. The village is divided into tvwo areas and a conflict arose
between the groups over where the major beer hall would
eventually exist. Siace the branch could not he built un-

—
til the first hall was approved by the government, the women
in the branch area said they woulid no lcnger participate.

c. The discussions continually returned to the income pro-
ducing ability of the planned activity to bring them nec-
essary income. They had organized beer brewing activities
in the past with 1little success in increasing their income.

Discussions continued until a totally new action plan more related to

their immedigste problems was deveicped. The revised action plan follows:

a. Toc divide the group into two areas so that meetings could
be neld at a more convenient locaticn for all the women
and so that each sub-_.roup could confront its cwn problems.

b. To permit each area group to choose its qun income pro-
ducing and problem sclving activity.

c. To begin a cooperative farm in each area as a means of

immediate income producticn.



2. Income Producing Activities

The women are now in the process of implementing these plans. One
area group has chosen to open a cooperative village store providing the
village with commodities sold at government prices instead of the inflated
trices presently being charged by the other two storekeepers in the village.
They are presently constructing a new building and finelizing their licen-

Sing and purchasing plans.

Majengo women constructing blocks
for their planned cooperative store.

The other group chose to begin sewing clothes not available in the
village. This second activiiy was discussed and begun by scme women
earlier in the project, but was discontinued because of the many external

problems and tne lack or participation by the group members. The wcren
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felt that the need still existed and with more organized efforts the
project could begin.

Both groups have collected the necessary contributions to begin
their planned activities and are also preparing a request for additional
funds from OXFAM, a British funding agency which provides small grants
to village groups.

Their committment to their plans is most evident in their already
cultivated, planted and harvested fielC) of beans and maize. The profits
from these fields has already been realized and has been reinvested into
the women's group.

3. Planned Activities

The ultimate goal of the Majengo women is to raise enough funds to
buy & landrover and thus soclve (heir msjor problem of transportation -
a long distance goal but one the women now see as possible.

Since the health problem remaips important to the wemen, they have
held other discussions on this prcblem and plan to visit the district
officials and begin inquires into their =ntitlement to more complete

loccal health care.
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V. EVALUATION DESIGH

Objectives

The primary objectives of the evaluation were:

ll

To utilize an evaluation approach that recognizes the know-
ledge and perceptions of the participants and ‘hus provides

a more human view of the social change procegs. Social change
and interaction are never static events that can be simply ob-
served and interpreted by the evaluator. They are dynamic,
continuous processes that involve people continuously adapt-
ipg to complex human experiences. The participants must remain
continuously involved in the evaluaticn process if it is to be-
come a "meaningful tool - not only in finding some solutions

to development problems, but in bringing together different
sectors of population and bringing about development of ail
those engaged in the effort" (Swantz, 1975: h5).

To describe and interprat the entire prccess of ACLF in order
to provide formative information to the project participants
and sumpative information to development planners in Tanzania
and other developing countries: Through a study of the pro-
Ject's aperations, the participants' atiitudes, knowledge and
skill development, the evaluaticn will document the project's
most significant features and developmental processes and

assess them in relation to the project gcals.
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B. Evaluation Approach : Participatery Research

"Values are the principles by which we establish priorities and
hierarchies of importance among needs, demands and goals” {Suchman,
1967: 33). Clearly, value orientations sre highly relevant toc the es-
tablishment of evaluation goals, approaches and methodologies. These
chosen valustions ultimately influence the relative objectivity, relia-
bility and generalizability and type of knowledge that is provided in
the final evaluation report.

At the same time the project that is being evaluated has its own
inherent wvalue priorities tnat determine its goals, approaches and
methodologies. It was conseguently the ewvaluator's goal to utilize an
approach and methodology that strongly underscored the close inter-
relationship that is necessary between evaluation and program planning
and operation.

A review of the projJect goals led the evaluator to choose partici-
patory research as the primary evaluation approach. Participetory
research is best defined by a descripticn of its rejuirenents.

1. It must be planned so that at least part o
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interest to the pecple in the studied ccmmunity znd so that the
community can expect to bepefit from its resulis.

2. It should involve the pecpls for whose benefit it is carried out

n

in the process of research, bcth in formulating the irmediate

¢

problems d#nd in finding solutions tc them.

3. The research should incorporate into itself as many as possibie

oy

of these working locally toward the develorment of the ccomzunity
{project), be they village leaders, administrators, educators

or extension officers.
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4. The educational and motivational potential of such an engaged
research method should be fully utilized for the benefit of
everyone invelved in it.

When juxtaposed with the project goaels, these criteria clearly
enhance the interaction between the project and the evaluation. The
approaches are, in fact, so interrelated that the final evaluation may

be called "a_participatory evaluation of participatory research’.

Besides this more obvious reason for choosing a participatory aporo-
ach, other factors were cogent to the evaluator. The philosophical basis
for the evaluator's approach #s described in the following section util-
izes quotes from others who share an interest and belief in the relevance
of participatory research. It is a summary of their well expressed state-
ments znd the evaluator's interpretations and beliefs.

1. Resesrch should be a two way communicative act in which the
resecychier 1s being educated as well as educating

"Research accompanied with participating action can
become a mest effective means for opening up chan-
nels of communication and for engeging administrators,
researchers and villagers in a comrzon endeavor, With
great educational effect on 21l of them.

Research as an academic exercise is an elitist
concept. The prestige attached to scholarship, the
status of a scientist, and the fipancial outlay needed
for carrying it out a2ll tend tc develep class consciocus-
ness in those engaged in research as well as the objects
of the research. An intellectual exercise need not be
an independent road to knowledge and discovery. Re-
segarch in it goals, methods and approaches can become a
basic tool in the transformation process of society. It
does not need to be limited to those with higher educa-
tion trained in metheds and techniques, in corganization
of thought or formulation of prcblems and discursive
logic. Ordinary villagers, administrators and teachers
can become participants in, not cnly cobjects of, research"
{Swantz, 1975: L4s5).

2. Human action occurs along a time dimension and an approach to eval-

uation must recognize the relevance of such concepts ss process,
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change, phase and sequence. Even if questionnaires/interviews or
"sbjective" evaluations are utilized, they mustz take these concepts
into account and be used only as the first step in a continuous
interaction process so that 211 involved will benefit from their
information (Hall, 1975; Pillsworth and Ruddock, 1975).

fAvaluators are required to consult the actor in a particular context
in order to understand his/her understanding of the situation in
which s/he acts. They cannot simply record the behavior or people,
sttributingto them intentions that appear vlausible to the invest-
igator (Pillsworth and Ruddcck, :975: 37). Freire said:

"If I come to Tanzania to do research, I know this
reality completely only to the exzent thaet I under-
stand the dialectical relation between the subject-
ivity and objectivity im a given area -~ that i3 when

I begin tc %now how paople in an area perceive them-
selves in their owvn dialectical relaticnships with

the objective situaticn. I will only know the actual

phencmena to the exterzthat I also unae”srand now

the participants perceive the phenomena  (Freire, 1G72:

134).

{

c‘f

The cbjective of the research process should be the liberatiocn of
human creative potential and the mcbilization of human rescurzes
for the solution of social problems.

Thnis statement is a3 value, an underlying assusption

"Tor participatory research will no

su

But then tnis type of research wzii ot narhaps

be acceptable to a number of people in any case.
The Tocus of research, learning end socio-zccnomic

i
development should be the same - man (and woman).
The more intellectual power and creativirty that
can be brouzht to bear on society, the more likely
a solution. We need not mcrs higzhly trained and
sophisticated researchers sperating witn ever more
esoteric technigues, but whole neighborhoods,
communities and nations of researchers' (Hall, 1975:
3073,



C. Description and Interpretation

The second goal - describing and interpreting the ACLF process -
focused on four aspects of the project:
1. General Assumptions and Project foals
2. Project Effectiveness and Impact
3. Cost Benefits

L. Transfersbility

1. General Assumpticns and Project Goals:

The basic premises of the ACLY process were that through dialogue
and discussion action plans could be implemented and that people are cap-
able of creating an environment that is reponsive to their oWn needs.
It order to assess these assumptions, increase understanding of the
concepts and provide findings of greater general significance for
development planners who might be considering the use of dialogue with
cassettes, the initial guesticns of the evaluation were:

8. Lan the use of audio cassettes with discussion produce
critical awareness and pride?

b. Is there a relationship beiween the development o
awareness and preblem solving apilities and the i
tation of self determined acticn plans?

¢. Does the use of dialogue enccurage self-reliant, self-
development by encouraging participants' involvement in
activities that imprcve the guality of their lives?

d. Can the conceptual and practical skills developed De
applied to cther aspects of the cvarticipants' lives?

e. Does the recognition of needs moctivate pecple to action?

f. Does participation in project »lanning and implementation
result in useful actions?

g. Can women be an active effective force in develorment?

A )]
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2. Project Effectiveness and Impact:

This aspect of the evaluation provided an ongeing assessment of
the effectiveness of the delivery of the program to the participants
and its consequent impact on the communities involved.

The questions that were consistently asked regerding delivery were:

a. Is the dialogue methed use in all aspects of planning
and implementation in the villages?

b. Are the communities actively participating in all aspects
of decision making?

¢. Are the participants invelved in the production of the
audio messages and visual materials?

d. Are the participants receiving any reqguested informetion
and training?

Regarding impact:

a. What is the status of ACLF when all cutside influence is
terminated and the pilot project has been completed?

1. What activities initianted during the pilot
project are continued and which have been
eliminated?

2. What are the goals of the Tanzanian
cipants regarding group activities, audi
cassettes and nutrition and health ¢

3. Is there an agency, government minisiry or
local grcup that is interesied in continu-
ing the project?

b. Were the messages/activities developed using local skilis
and rescurces and based on lceal needs or Were messages/
activities iantroduced or translerrsd by cutzide scurces?
1. What activities were initiated in each area?

2. Wha: was the ccntent of the messages?

3. How much cutside expertise was reguired in the
project implementation?

L. What type of loecal expertise was utilized?

¢. Are the participanis able to and intersesised ipn zmzintainin
the actiicn plans that are initiate”?
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d. Did the action plang initiated relate to the expressed
needs of the participants?

e. Was the process documented in a way that was useful to
the participants as well as development planners in
Tanzania and other developing countries?

f. Wbat are the participants' reactions to the project, the
process, the methods and the final results?

g. Did the quality of life improve in the participating
comnunities and are the participants aware of any im-
provement?
3. Cost Benefits
The purpose of this stage was to provide information to the proje:t
codrdinators and development planners regarding -the costs of the project
in relation to its determined effects and effectiveness. The questions
asked were:
a. What are the per participant costs of the project?
b. ¥hat would be the approximate costs of an extended project?

¢. How to these costs compare to the benefits that were achieved?

4. Transferability

Since it is often stated that a project cperating within the Tanzanian
social structure is difficult to transfer to ideological contexts that do
not encourage dialogue and self-reliance, the goals of this stage of the
evaluation were to examine the project in the Tanzanian context and assess
the viability of its transfer tc less receptive contexts. The questions
asked were:

a. Can development education remain neutral or must it
be integrally involved within 2 political process?

b. Is the dialogue approach tc development dependent on
a receptive social structure?
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D. MWeasures of Effectiveness

These questions describe all of the possible variables that were
gstudied before {ipally assessing the primary outcomes at the conclusion
of the pilot project. It would, of vourse, be idesl to operationalize
every variable described in order %o evaluate exactly what effect, if
any, each had on the final ocutcome, but the reality of the field situa-
tion made this impossible. Broken down vehicles, illnesses, the births,
deaths and harvests that prevented scheduled meetings encouraged the
project staff not to be unrealistically overambitious when choosing the
concepts to be measured. Yst, the research approach was to study tbe
entire process and in order to do this, there was an attempt to lcok at
as many variables as possible.

Consequently, a design was constructed that attempted to assess as
many variables as possible using as many overlapping instruments as
possible.

"If a propostition can survive the onslaught of a series of
imperfect instruments with all of the irrelevant error, con-
fidence should he placed in it. Of course this confidence
will be increased by minimizing errcor in each instrument and
be a reasonable belief in the different and divergent effects
of the sources of errcr. When multiple operations provide
consistent resuits, the possivility of slippage bvetween con-
ceptual and cperational specification is diminished greatly -
even when the measurements are not weighted equally” (Webb,

1966: 2-5).
By the use of a number of measurss, each contributing a different facet
of information, the effect or irrelevanciss can be limited and a more
rounded picture of the program's outcomes developed.

Additionally, the study of multiple variables using multiple methods
offers & unigne possibility for providing an evaluation design that in-

corporates the interests, skills and qualities of all participants and

thus is capable of involving every participant.
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1. Coneepts that were Measured and their Definitions

Dialogue: An exchange of ideas and opiéions that are important
to the participant's existential situation.

Critical Awareness/Consciousnesgs: Having or showing realization
or perception or knowledge of the existent situation and at
the same time being alert in drawing inferences from what one
sees, hears or learns that are useful for growth.

Need/Priority: A desire given preference over all others because
of any reason deemed important to the person in need.

Decision Making: The ability to make judgements.

Quality of Life: 1In Tanzfnia, the ability to have sufficient
foocd, shelter and entertainment so that one does not have to
suffer hunger, homelessness or lack of laughter.

Social Structure: Ideological, cultural and political structures
of Tanzania.

Group Action: Observable activities related to group action plans.

2. Designs and Measurement Activities
Based on these definitions, the evaluation was conducted using the
following evaluation designs and measurement activities:

Design: Non-eguivalent ccntrol group

Measures: Pre and posttesting, pre and post action observations

The quasi-experimental design can be diagrammed in this way:

This design involved a participating and control group, each of

which were given a pretest and a posttest but in which the control group



and the participating group did not have pre-experimental equivalency

and were not chosen randomly. Since the groups were chosen so that they

were as similar as possible in size, women's group activities, tribal

make-~up, economic status, cccupations and the group leaders' projections

that the chosen priorities existed in the villages, it was felt that the

effectiveness of the control .increased (Campbell and Stanley, 1966: 48).

The

To implement this design the following procedure was followed:

1’

The group leaders of the participating villages were
consulted regarding the location of a nearby villiage

with the given similar characteristics.

An informal listening survey was conducted in the con-
trol village to verify thé similarity of priorities.
Pretests were prepared and conducted in the participating
and control villages.

The program began in the participating villages; the con-
trol village was given written informztion cn the discussion
topic and were encouraged tc form discussion/action groups
as a means of solving their probliem.

Posttests were conducted in the participating and contrel
villages.

The resulis were compzared to further verify any changes

that occured.

results cf this design implementation were useful:

1.

’-

5

¢

In determining whether or net any changss thzt did occur in

the participating villages could b ttributed to the ACLF

1]
o
[«

process.

In determining the impact of the ACLF process in achieving
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3.

ité stated goals through comparative analysis.

In determining the level of interest and iavclvement of

the women in the ACLF process.

In learning if the information received frou the informative
tapes and/or dialogue increased the participants' awareness

of what actions can be taken to prevent or solve their prob-~
lens.

In determining what attitude changes occur within the women

vis a vis their confidence in their ability to make changes

in their lives.

In determining if the ACLF process can increase cooperative

participation in development.

In determining any changes in the level of knowledge of the

priorities chosen.

The guestions that were asked and their purpose are listed belcw:

1.

Interest and Involvement

Have you heard about the Audio Cassette Listening Forums?

If yes, what is your opinicn of them?

Attitude and Self-Avareness

Do you feel that you have made any changes in your environment?
What changes have you made recently in your life?
Knowledge/Action/Avareness

Kimundo and the control wvillage Poli

What are the causes of cholera?
What sicknesses cceur without latrines?
Do you have a latrine? If yes, when did you buiid it? If yes,

why did you build it?
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Have the women in your village discussed the problem of latrines?

Ig there proper child care in your village?

Do the children have enough clothes, enough food? Why or vhy no£?

Majengo and the control village Patanumbe

What sicknesses are caused by drunkenness?

How many houses in your village sell local teer?

Have the wcomen in your village discussed the problem of drunkennegs?
4. Cooperative Participation i* "« :lcpment

Do you feel that the women's group in your village and the village

council are involved in cooperative develorment activities?

Design: Modification of Time Series Experiment.and Panel Studies

Measure: Structured observations, unstructured observations, interviews

A time series experiment is the presence of a periodie mezsurement
rrocess on some group or individual and the introduction of an experimen~
tal chenge into this time series of measurements, the results of which
are indicated by a discontinuity in the measurements recorded in the time
series. It can be diagrammed this way:

0 0 0 0 0 0
1 2 3 - L 5 6

A panel study is the repetition of interviews of the same person
with an exposure of scme change agent or "treatment" occuring between
two waves of interviews or guestionnaires (Camphell and Stanley, 1963:
37 and 67).

The ACLF project evaluation incorporated these methods and can be
diagremmed this way:

x (0 _0) (c 0) (o o)

1 2 1 2 1 P

In this design X is the introduction of the ACLF and each O represents
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aither an observation or interview. All ( )} measurements were con-
ducted as soon as possible after the priorities had been determined with
all participants. The same observations and interviews were made periodi-
cally throughout the project.

To implement this design the folleowing measure were ugsed:

1. Structured Observation

a. Site field visits to compile a list of ongoing women's activities
before, during and after the project.

b. OCbservation of the group in action throughout the project to
determine changes in attitude of the women participants and
changes in behavior o€ the group leaders.

2. Unstructured Observation

3

The project staff made periodic visits to all of the sites in order

=

to talk with the participants informally, observe the communities and
activities and learn which aspects of the project's processes were most
relevant in the implementaticn and evaluation of the project. The group
leaders were also involved in periodic cbservation and discussions in
order to learn the participants' reaciions and alter their individual
group work to fit the local needs.

This design proved most useful to the participants in the villages
by providing continucus formative feedback regarding the progress of the
project.

Design: ATter only study

Measure: Participant Interviews

"t its best, it can be full of detail and imagery, provacative
and rich in insight. 1If the data are collected with care ard systenm,
participant interviews offer more iaformaticn then would have teen avail-

able without any study at all, especially for formative informaticn. In
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all cases they leave considerable room for differing interoretations
of how much change has occured and how much of the observed change was
due to the operation of the program. 3ut with all the caveats, there
are times when they may be worth considering” (Weiss, 1972: 40).

Given these recognized problems, the participant interviews were
introduced because two other originally planned measures could not be
implemented {attendance card collection and count of observed changed
group activities). As the activity was forumated several advantages
beczue evident that were directly related to the project's rarticipatory
research goal.

Participant interviews coulé:

1. Describe which of the communication strategies was most
interesting and thus potentially most useful to the par-
ticipants.

2. Describe which type cf audio cassette tapes (songs, stories,
information) were most useful to the participants.

.3. Provide a descripticn of the trend in the actions taken
by the participants as individuals.

4, Provide the group lzaders with useful infermation for the
centinvation of the project.

Besides the relative effectiveness cof the measure itsell for evalus-
tion, there was also some doubt 2bout using the interview technique. As
Webb emphasizes {op. cit.: 197).

Interviews:
1. intrude as a foreign element inio a social setting
2. <creats as well as measure attitudes

3. elicit atypical roles and responses

60



4. are limited to those who are accessiple and willing

5. produce responses which are cbtained in part by dimensinns

of individual differences irrelevant to the ftopic at hand

6. are usually used alone.

Again, recognizing these potential problems,the method of introduc-
tion of the measure assured the staff that its usefulness. would exceed
the problems.

The group leaders agsisted in the formulation of the questions,
conducted the interviews and were provided with all of the feedback.
Also, since the interviews were conducted at the end of the project, the
women were familiar with the evaluation element in the project and were
openingly pleassed to be asked their opinions for future planning.

The questions and the responses can be found in the appendix and
relevant portions of the results will be referred to in the following
section.

Evaluation Seminar

At the initial group leaders seminar, the participaats expressed
interest in an evaluation workshop. The meeting was conducted and in-
cluded the following obJjectives and activities.

1. Role of Evaluation in Villiage Project

Objective: To review previous discussions of evaluation and
formulate a continuing evaluation plan for the villages.

Activity: Two code skits were presented, the first depicting a
group leader unable to accept criticism and the seccond
showing a receptive group leader.

ATter the skits the following questions were «sked:

i. What did you see happening?
Why was it happening?
What problems are caused by this situation?

ii. %What did you see happening in the second skit?
Why was it nappening? (If negative respomse, Does
everycne agree with this statement?)
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iii. Vhy is it important to evaluate ocur project?
iv. As a group, what questions should we ask our-
selves in order to evaluste the project?
2. Reflection on the ACLF Program Implementation

Objective: To review the project activities

Activity: Small group discussions based on the following quastions.

i. What vere our successes?
ii. Vhat problems did we have?
{ii. VWhat caused our successes?
iv. WVhat caused our problems?

3. Description of Action Plamnning and Implementation in Each Village
This activity was suggested by the wemen and introduced at their
request. They said it would be interesting to lesrn in detail what the

other villsge was doing.
4., Regional Planning
ObJjective: To evaluate every asnect of the project,

To provide the Institute of Adult Education with a
possible regional women's group program plan.

Activity: The group leaders were asrad to plan a women's development
program to be implemented on a region-wide basis.

5. Continued Actiocon Planning

Objective: To provide the group leaders with & taagiable action
plan Tor future work in the villages.

Activity: Small group discussions and the development of a plan
for the continuation of scti

E. Conclusion

Regarding the emphasis on qualitative methodology: The evaluator
recognizes that qualitative methcds/instruments hcld a pesition of minor

importance as a ~cientific nodologiecal approach t¢ social

H

eality; vet,

after investigating several social science research texis and other hooks

related to the torics of evaluation and research a thread seemad to pre-
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domipate the thinking of the scholars (see references). Filstead states
the concensus that was observed most succinctly: A1l I am urging is tnai
the researcher use a method that is appropriate to his (her) particular
area of investigation. I am questioning the value of highly complex
measuring devices that become ends in themselves rather than intermediary
tools {emphasis added) used to increase understanding. It is inexcusable
to force the research problem into the a priori jcheme of technical para-
vhenalia rather than observing it In the context of the world being ia-~
vestigated" {Filstead, 1970: vii).

In order to avoid c¢veremphasizing any methocdology several scales and
interviews were used. The primery evaluation instrument was the un-
structured ciservation with the structured unchanging instruments used
to provide a continuity. The unstructured elements enabled changes to
be made to fit the complex, human reaslity within which the vroject occured.
As Fairwesther says in his study of sccial change programs, ‘It is im-
portant to select or create measures appropriate to the social situation

£
L7

under investigation and not to be rizidly Lound by a4 set of measures

¥

L'

because they have been frequently used and available or because they
have had nigh validity and reliability in other situaticns (Pairweather,

1967: 125).



VI.

AUDIO CASSETTE LISTENING FORUM PROJECT RESULTS

The measures that were used in differing ways provided enough data

and Information to describe the results both objectively and subjectively

and to draw useful conclusions about every aspect of the ACLF process.

A.

The effectiveness of the project in

through structured arnd unstructured observations and the participant iaterviews.

1. OQbservations
Prior to the ACLF project the women
villages were involved in the following

PARTICIPATING

Kimundo
Embroidery
Church group ccoperative garden

Majengo

Cooperative beer brewing
The actions in these same villages

Ximundo

Pa:ticipation in planning for
village latryrine buildirg project
Participation in lzatrine improve-
ment demonstration.

Initiation of basket maxing
cooperative

S new home zardens from a random
sample of 17.

Regular discussions on healith ana
nutrition.

Majenzo

Organizetion of an official UWT
Zroup with all participants nay-
ing dues and receiving cards.

Two ccoperative gardens, planted
and harvested,

Block making and building a coop-
erative shop for the village.
Initiation of a sewing groupn.
Develcrment of acticn plans to be-
gin soiving lack of medical serives
a2nd transportaticn.

&l

since the

Action Implementation and Behavior Change

achieving this goal was assessed

in the participating and control

CONTROL

Poli
Basket making

Patanumbe
Cooperative beer brewing

2ol
Basket making

Patanumbe
Cooperative beer brewing

project implementetion follows:



2. Participant Interviews

"What have you yourself done about the

In response to the guestion
problems tnat were discussed during the project?", 73% of the Ximundo
respondents said they had done actions related to the project and 635

of the Majengo respondents said they had taken action related tc the

project.

In gross terms it is evident that the women in the narticipating
villagers have been conducting more activities than in the ccntrol villages
since the project started.

Yet, it is important to «recognize that other development programs
witn less emphasis on the development of pride and self-awareness cculd
possibly, through an injection of funds or constant direction and support,
provide similar benavioral change results. As Hall states regarding the
effects of the mass radio campaigns, ". . . behavioral change need not
wait until attitude {that elusive something) alters"” (Hall, 1977: 6L).

But in order that the project continues and that other projects/

ctiéns are initiated arter the ocutsiders leave, the suprort ceases or the
Initial action is initiated, the locus of control must remain.

Though any cbservable, tangible ongoing activities are important and
can reflect initial attitude change, the intangible guestion related to
sustained self-confidence and self-awareness of the potential to continue
t0 change cne's life and act on one's condition remeins unanswvered. Pos-
itive attitude change can come prior to the actiom or as a result of the
action, but it must occur il the process of change is to continue. There-
fore, a major goal of the evaluation was to more specifically assess any
attitude changes that had occured as a result of the project. It was an
admittedly difficult task, yet one that provided both useful and trans-

Terabie resultis.
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B. Attitude Change

The following measures were used to assess attitude change:
1. Pre and Posttesting
2. Evealuation Seminar

3. Unstructured Qbservation

1. Pre and ?osttesting in the Participating amnd Control Villages

Questions were introduced ir the pre and posttests that related to
each respondent’s conception of her ability to make changes in her life.
The goal was a simple comparison of the responses before and after the
pr#ject to assess each woman’s opinion regarding her 2bility to change
her life.

The questions asked were:

1. Do you feel ycu have made chenges in your environment?

2. What changes have you made recently in ycur life?

Kimundo/Poli

In the Kimunde and Poli pretests, 100% of the respondents gave pos-
itive answers to these questions. This, fortunately for the women,'re-
flected an already existing awareness of their capabilities prior to the
project. The ability to compare attitude change using this method was,
unfortunately for the evaluator, eliminated.

Majengo/Patanumbe

As described earlier, the women of this ares were quite different from
those in Kimundo/Poli. 3Besides the more obvious socio-economic differ-
ence, the pretests reflected an attitude difference as well. 3507 of the
Majengo res?cndents felt that they had chenged little or anything in their
lives. The original theory then - that the methodclogy/approach of zhe

project could be instrumental in increasing pride and self-awarensss - cculd
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be evaluated in this circumstance, given the belief that the questions
were a useful measure of this change.

The posttest results showed a 100% increase in the respondents’
pesitive ansvers in Majengo. All of the respondents said that they had
made changes in their lives. A %2 test of significance, while recog-
nizably not generalizsble, was useful in correborating the percentage
change. It showed a significant increase in positive attitudes in the

participating villeges and none in the control villages.

2. Evaluation Semipar

It was observed at the semipar thet the womer of Kimundo hed changed
little. They remained confident thet the villagers could solve thei
problems in their own way and stressed the importance of continuing to
work within the village system as it existed. They continued to be
active participants, questioning and offering comments freely and fre-
quently.

The Majengo participents, in contrast, shcwed a considerable changs
in attitude. At the first seminar, they were inactive, sarticipati:z
frequently in the small group sessions, but rarely and witkh shyzess dur-
ing the large group discussions. At the evaluation seminer their level
of participation showed a2 marked increase. They seemed interested in
offering their experiences to the group, asking questions anrd sharipg
their idesas.

Ir addition to these gsnersl cobservations, group exercises were
also utilizsd to evaluate attitude changes.

The parficipanis were asked the following questions:

During the ACLY program, what successes did you have?

Wwhat problems did ycu have?

what caused your successes?
what caused your problems?
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Some of the respounses to questions one and four illustrated a
change of attitude and an increase in confidence.

In response to what successes they had:

"The leaders now feel good about themselves."

"The participants now have & purpose in life."

"Before we implemented the program the participants were shy."

"The leaders were worried that the women would not follow them."

"The participants wer2 worried at the time the project started."”

"The energy of the participants and the leaders has been incressed.”

"Cooperation has increased."

“Many have overcome their shyness in meeting and coopereting.”

In response to what caused socme of the problems they encountered in
the project:

"The women were not accustcmed to cooperating and working together.”

"There was no understanding before.”

"The women were not accustcmed to exchanging ideas.”

"de didn't have the experience before.”

3. Unstructured Observation

In addition to these measures, a2 Tapzanian member of the project staf?f
lived in both wvillages for one wzek while conducting the pretests and
subsegnently visited the villages on a consistant basis. She evaluated
the viilage situations and provided useful observations for the evalvation.

She felt that the Kimundo women had grown little, that they would
continue to be active participants in development programs, but preferred
individual activities.

The Majengo women, she cbservsd, provided a considerable contrast.
During her first visit she observed apathy and a feeling among the women
that their state was "Cod's will" ard nothing they could do wculd change
their life very much. At the staff members most recent visit she ex-
pressed amazement at the cheange in the women's gzneral attitude. Besides

the enthusiasm for the work of building their ccoperative store she

heard comments expressing the women's belief that the actions were a
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result of their own efforts and that they now had a new confidence that
would enable them to continue with the present activities and begin new
activities related to their other problems. As one woman said at a re-
cent group meeting, "If we don't develop ourselves and our families,

ncone will. This is our responsibility and ours alone.”

k., Conclusion

Though none of the measures used provided a perfect proof of attitude
change among the participants, the combination of all, plus the ections
that were taken offer sufficient proof of the potential of the project

methodology in increasing the participants' sustained self-awareness and

pride.
C. Communication Strategy

1. Audio Cassette Technology
The project began with many assumptions about the relevance of ACT
in a development education program based on Colle's work in Guatamala,
Hoxeng's in Ecuador, Lundeen's in Kenya and the principal investigator's
work in Tanzania. All of the assumptions are given belcw with comments
regarding their validity based on the project results.
1. Extends the reach of extension personnel: Many women in
both villages who previously had little contact with health
education programs received information that had been re-
quested and was relevant to their local situations. ACT
became especially useful during the cholera quarantine when
ACLF staff were unable to enter the village but information

tapes on cholera prevention and control were.
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Transfers control of the communication process from central
to local: By choosing the topics and orgeanizing the tape
content, the locus of control of a development project re-
mained at the local and district levels.

Provides an opportunity for feedback: Though the tape-
recorders were used minimally for feedback in any organized
manner, recordings ot the group sessions enabled the ACLF
staff and participants to "return" to previous meetings

as necessary.

Increases the potential for multiplication and preserva-
tion of an informaticn message: All the tapes were dup-
licated enabling repetition of the message, distribution

to other areas as needed and most important, continued
&vailability of the message to the participants when the
project was compieted.

Enabled listening at a convenient time and place: The ori-
ginel distribution plan included the participants listening
to the tapes during the small and large group meetings and
taking the tapes home for additional listening. As with
the Guatamala project (Colle, 1976), there was consider-
able reluctance by the women to take the taperecorders hcme.
While some participants have taken the recorders hozme, most
of the women expressed fears of thefts and/or breakage by
their children. The groups decided that the tapes would

be used primarily during the group discussions and home

use would be limited at present.

It is felt that until the media beccmes more familiar,
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home distribution will not be easy without thorough village
organization and delegation of respensibility. “roup use,
with the group leaders responsible for the taperecorders,
gontinue to be as effective as expected.

Are literacy free: This vas a major advantage in the ACLF
program. -any of the participants were pre-print litarate
(67% in Majengo) and they expressed appreciation for the
educational input without the need for formal classes that
required reading/writing skills

Are reuseable: The women listened to some tapes so0 zany
times that new copies were needed.

Can be useful for both probler posing and information tapes:

-

Poad
5T e

Ty R

Martha Mollel leading latrine

discussicn using victure ccde
Though the wcmen enjoyed the problem posing stories (in Majengo
61% preferred the s*cries, in Ximundo 13%), their observed
effectiveness as a discussicn impetus was gquesticnable. Since
a code is meant to e a Tocus for group discussion, the use of
an audio device reguiras that the fccus disappear before the

discussion. Picture codes were found tc be a more effective
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technique since the code can be referred to as necegsary during
the discussion.

Tapes for information proved to be consistently valu-~
able, especially in Kimundo where information transfer emerged
as a major part of the project. &0% of the participant inter-
view respondents preferred the information tapes and many of the
activities thwut were initiated in the village are directly re-
lated to the content of the information tapes (latrine construec-
tion, home gardens, boiling water).
Can be produced on location: All tapes were produced locally,
either in the village or in the district, thus providing a
local relevance to every message and story.
Enable both experts and viliagers to be involved in tape
production: Since district experts and local villagers were
involved in tape production the tape content had both loecal
relevancy and extendable credibility in each message.
Can operate on battery power and are low cost: Initialiy,
lccally available C-cell batteriss were used, sut when it
was recognized that the cost was beceming tco high for the
villagers to eventually zbsorv, recharzgeable batiery packs
were purchased. The wocmen can recharge the used batteries
at the district health center as needed.

The taprecorders used in the rroject were National
Panasconic model RE-321. They held up very well in field
conditions and cniy one required minor {sasily repaired lo-

cally) servicing. Though the use of lcez2lly made taperecorders

would have been preferred,the ccst remainsg prohibitive at this
time. It is enccuraging, 2owever, ic note that in the pas:
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three years, the cost of these local taperscorders has

been reduced 100% and it is expected that the decrease will
continue. ACT is becoming a familiar, sopular item and some
of the wvillagers already have them in their homes.

The conclusion then, based on the original assumptions givenm, is that
ACT was capable of performing as expected in the project. Yet, other ques-
tions regarding the media remain and must be answered in light of the ACLF
project before reccmmendations can be made for the technologies extended

use.,

Appropriateness of the Technology tc the Project Goals

This should be the major criteria. ACT was introduced in the ACLF
project to assess its effectiveness in a2 development program that desired
both attitude and behavior changes and a continuation of the project after
the outside involvement ceased.

During the evaluation seminar we asked the participants to plan a
development program for other groups in their region, including avery-
thing about the ACLF program they found relevant andéd userul and eliminating
everything they Tound extraneous.

The Kimundc group develcped a plan that included every aspect of the
original program, including the taperecorders (It should be remembered
that the Kimundo program centered arcund information tapes).

Majengo's plan included everything except the taperecorders. When
asked why they eliminated the taperecorders tihey gave two reasons:

1. "The taperecorders were not essential to the impile-

mentation ¢f the women's activities. The zethod of
needs survey, discussion and acticp planning could
stand alone.”

2. "We ceannot be sure that future programs will be lucky

encugh Lo have taperecorders for their use. ¥%e plan-
ned a progranm with only those components that would be
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locally available. iIf, in fact, taperecorders could
be part of the program, that would be fine. But, they
are not essential.”
This serves to illustrate the usefulness of the taperecorders as a
tocol for self-reliant development.
Planners should look at this technology in those terms and ask the

questions:

1. 1Is the technology apvropriate to the project geoals and
setting?

2. Will its intrcducticn enhance the progranm?

3. CLen the intr»cduction of the technology be related to the
expressed needs of the project participants?

There has been a recent increase in the consideration of the appro-
priateress of media and with good reason given the problems with other
media programs that did not consider this criteria.

One project that has already emerged from the ACLF program was a
health nutrition information program conducted by two ACLF seminar parti-
cipants. They recognized the potential of ACT for information transfer
and developed several message tapes now being used in the clinic waiting
area and in maternal and child health classes. The prcgram nes received
a2 minimal amount of follow-up, but the observations that were eonducted
illustrated the relevance of the media in this setting.

The media fit the project because it was introduced as a complement

to an already existing activity and was based on a local need.

Costs
The costs of the project was approximately 366.00 per participant.
If the media costs were eliminated the cost per participant would change

to $352.00 {see p.€8 for a discussion of the project's gzeneral cos:t bene-

fits and eifectiveness).
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Prestige -

In the original project proposal, the following statement was made
based on prior research and familiarity with other media projects in
developing countries:

"Small media lack the prestige imwportant to planners in de-

veloped and developing countries, yet more developing countries
are less dependent on the neo~classic models of development

and are placing greater emphasis on nation building, the develop-
ment of appropriate technologies and equitable development. It
is possible that through a project like this (ACLF) the advan~

tages of small media will become more well known and it will gain

the prestige necessary for more extensive consideration in commun-~
ication planning." (Stanley, 1977).

This possibility remains valid, yet after the village experience this
expressed concern must be expanded to also include the relevance of the
prestige of the media tc the participants.

In both participating villages the introduction of ACT was an event.
It had considerable effect on the initial interest in the project, though
did not prove to be the sustaining factor for the wemen's involvement.
{The women grew more involved in their activities and less in listening to
and using the tapereccrders). The technology's prestige never diminished.
ATter the completion cf the posttests and in response to the control vil-
lagers' questions, we described the ACLF program in detail in the control
villages. Without kncwledge of the whole progran, simply the mention of
ACT caused considerable interest and enthusiasm.

The participart interviews especially reflect this enthusiasm about the
nmedia. Several questions were asked regarding the technology:

1. “/nat did you learn?

Cassette use: U41% Majengo

2. What 4id you like most abcut the project?

Cassette use: 397 Yajengo
47% Zinmundo



3. What recordings did you listen to?

All: US% Majengo
55% Kimundo

4. Were the caasette recordings useful?

Yes: 82% Majengo
88% Kimundo

5. Uhich part of the project did you like the most?

Cassettes: 18% Majengo
31% Kimundo

All of these responses reflect a definite positive attitude towards
the technology and should lLelp development planners recognize that huge

television systems do not have to be introduced to impress the villagers.

Need for Experts to Transfer and Maintain the Technology

This is an often expressed concern in media programs. Must the ex-
perts be relied upon for training to use a technology and/or for repair-
ing the technology? If there are breakdowns, will the users be dependent

on outside technology for repairs?

Village women learning to use saperecorders
i -
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The ACLF group leaders learned “o operate the recorders during one
evening session at the first seminar and in both villages all the parti-
cipants can now cperate the machines and train others in their use.

With the abundance of radios and their similarity tc the ACT, repair

persouns are easy to find and spare parts, unless ihere is az major break-

down, are easily available for any model.

Usefulness of the Message Cutside of the Target Ares

There have been many gestions about ACT's ability to be used out-
ide o the partic ting areas since the nessages are usually localized.
The machines can be used both for locally or centrally produced messages
depending on the project goals “he adaptability and flexibility of this

technology stands out in this instance.

K

Since the goal of ACLF was to sncourage loczl awareness and action,

the need to spread the prepared mes3aga2s beycnd the given areas was not
present.
Ability of the Media tc Facllizate Sgcial Thange

“

ACT remains a fool that can help tc sliminate exploitation, poverty

s

and oppression and encourage eguitabis develcpment if it furncticns within

a project framework and developrment process that has these changes as

=N

Fa
-

zoal.

t

Small media, like any device or sducaticnal nethod cannot replace
the necessary structural changes that preclude eguitablie development,
but 25 a technology tc which everycne can gain admittance, one vhich is
not reserved to those already powerful and one which is compatible with
nhuman cre2tivity, it has a capabiliiy of facilitating a2 process which

can "utncover the social reality - not as something wnich is, but es some-
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thing which is becoming, as something which is in the making" (Freire,
1975: 1k4). 7his process can enable men and women not only to become
more aware of their reality, but most important to be involved in the
practice of transforming this reality.

Since small media have not been given an adequate opportunity to
prove themselves as a vehicle for widespread equitable development be-
cause of the insurmountable bias in favor of large scale prolects, a
new system of thought is needed, a system based on attention to people
and not attention to goods. "Today's development crisis will not go
away if we simply carry on as before. It will become worse and end in
disaster until or unless we.develop new approaches to development which
can compatible with the real needs of the people of the world."

{Schwmacher, 1974: 153).

2. Group Discussion

As reflected in the participant interviews, zroup discussion wvas a
popular and useful element of the project (49% of the Kimundo respondents
ard 527 of the Majengo respondents preferred group discussicn). All cb-
servations corraborated the assumption that group discussion encourages
participation in a project and the ultimate implementetion of action plans.
The small group discussions were especially useful and many of the group
leaders, during the eveluaticn seminar, expressed their satisfaction with
the method of having small group discussicns prior to a large group action
plan. They said that it enablsd each participant toc express her ideas and
therefore ensured an action plan that was most acceptable to the majority
of the participants.

The method alsc encourages consideration of the minority opinions and
in many cases implementation of action plams for those smaller groups
as well eg. the sewing group in Majengo.
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Group Structure

The ACLF experience has verified the belief that no method of group
formation can be arbitrarily introduced into a village, but must be based
on thorough village consultation and on traditional structures that al-
ready exist.

The method of small group meetings at a time and place convenient
to the participants followed by a general meeting 2-3 times a month was
introduced at the group leaders seminar. All the group leaders readily
agreed to the process and the grours began functioning in this manner,
but the method quickly presented problems.

In one village there was concern expressed that smsll group meetings
separate from the larger structure were causing suspicion among the vil-
lagers that some women were starting a separate UWT group. In both vil-
leges the original method was changed to regular weekly large group
meetings with the small group discussions prior to the synthesis/planning
activities.

The conclusion made was that the structure should be develoved by
the group leaders and participants so that it is totally appropriate to
the ﬁillage situation. The villagers might agree with the outsider-initiated
ideas, but participation will be minimal no matter how interesting and
relevant the material.

The question to the group should not be "Do ycu agree with this plan
we have develcped?”, but "What kind of group meeting plan would you like
to draw up?"

This planning should include the time of the meeting, the location
and the frequency. In both village-made plans that were developed during
the evaluation seminar, the group leaders stressed the need to plan the pro-

gram arcund the planting and harvesting seasons so that there would be cp-

timum participation.
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VII. CORCYISIONS

The metkod works. In the pilot project it helped to encourage
‘attitude change and was instrumental in bringing about sction and be~
havioral change. This is the major coneclusion, but several other im-
portant questions must be considered before recommendations are made
for widespread use of the ACLF process.

A. Cocmparison of the participating villages and choice of project
sites

B. Interest of existing groups in extending the project/long term
continuation

C. Evaluation te¢hniques and their effectiveness
D. Transferability to other political/social settings

E. Cost effectiveness and cost benefits
A. Choice of Villages

1. Comparison of the Participating Villages
The Majengo Wwomen grew and changed during the project - confronting
the system, developing and implementing group action plans and developing
persconal self-awareness. The Kimundo women, in contrast, changed Iittle.
Individuel action remained the primary result and some women's attempts
to change the structure were thwarted. Why?
Four reasons can be given:
1. Level of Needs: The women of Kimundc are wealthy relative
to the vwomen of Majengo and the needs survey reflected dif-
ferent types of village priorities. The Majengo women's needs
were basic. They objJected to drunkenness vecause what little
money they do have was being spent for iiquor and pot for the

needed food and clothing. They started a shop to lower the
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prices of basic food for a1l of the village women and at
the same time bring additional income to the participants.
They started a sewing group tc provide this same income as .
well as clothing not presently available in the village.
Their gardening venture reflects this dual purpose as well.
Their whole planning activity centered around providing a
basic need and additional income.

In contrast, the women of Kimundo are surrounded by
trees bearing their staple food, bananas. Their cash crop’
is high priced coffee. Their needs, as expressed ia their
needs survey, exten® far beyond the basics and have: reached
a level that could be seen as luxuries in most Majengo womenf;
eyes.

Location of the Villages: Kimundo has easy access to &
large town and bus transport and because of it- location on
the slopes of Mt. Meru, enjoys a c¢limate that is cool, wet
and generally pleasant. The missionaires were present in
abundance in the past and consequently there are mzny good
schoolsand a number of excellent hospitals and dispensaries.
Many development projects have also found their way to the
Meru villages, again because of the easy accessability, geood
climate and growing response of the people.

Majengo, though it is only ten miles from the main roed,
does not enjoy any of these benefits. In the rainy season the
dirt roads that lead to the village are seas of mud; in the ary
season, clouds of dust. The development programs and mission~

aries are ccnspicuously absent. There is one vehicle used for



transport of produce (a monopoly effort of the village
chairman resulting in overcharging). The land is difficult
to cultivate with most of the year being very hot and very
dry. There is only one dispensary and it is rarely open be-
cause the district health office is unable to consistently
transport medicines into the aresa.

3. Level of Existent Group Activity: Agein, the comparison is
drastic. In Kimundo the project began with an already struc-
tured functioning group. In Majengo the group existed but
in name only.

4. Outside Izvolvement:_, The climate and accessibility already
mentioned have resulted in a greater number of development
programs in Kimundo than in Majengo. For the ACLF staff it
was always much more difficult to go to Majengo - longer,
hotter, more exhausting with the ever present fear that a
vehicle breakdown would leave them stranded in the "middle
of nowhere". It is not surprising that Kimundo has, in
comparison, received more development assistance. It is
simply a more pleasant environment to visit.

This may seem an inconsequential and rather naive argu-
ment but based on discussions with villagers and with develop-
ment workers in East Africa, comfortable access is probably
one of the major criteria for selection of participating

villeges.

2. Recommendations for Village Selection
Related to the ACLF, the follcwing conclusions and recommendations for

village selection are offered:
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If the goal of a development project is conscicusness raising and

group action, project planners should seek out villages with the follow-

ing characteristics:

1.

Existence of basic needs: A few visits to the potential
villages will give a sensitive planner an awareness of che
village need level.

Little or no present group activity: The project has proven
to be a solid impetus for group action where none existed
before. Though it remains useful in an already existing
structure, it has more to offer to group formation and moti-
vation.

Little or no present develorment efforts: Look for the neg-
lected villages. They have the greatest potential toc grow
and change, non-existent in a village innunated with help-
ful development assistance groups and missionaries. This
will probably nean more difficult travels for the preject
staff but the end results will promise to be far more re-

warding for all involved.

B. Existence of Groups to Extend the Project

On a wide-scale level, the Institute of Adult Education has expressed

interest in preparing a ma2nual of the project methodology and of expand-

ing the project throughout the Arusha Region. At a recent meeting with all

of the regicnal tutors, considerable interest was expressed in extending

the method 2s & means of reinforcing the impact of the mass radio campaigns

and as a viable method of group action.

On a village level, extension and maintenence is dependent upon the
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existing village structure that each women's group activity is related to.
The cooperative store will become a part of the cooperative development
branch of the government and can recelve continued supvort and assistance
from them. The basket making group can become affiliated with this same
group or with the Small Industries Development Organization (3SIDO), de-
pending on the women's decision. The structures exist to assist in long

term continuation of the activities.

C. Evaluation Techniques

1. Instruments of Evaluation and their Effectiveness

As much as possible, there was an attempt to construct the evaluation
instruments with the staff and villagers so that each would have local
relevance. In meost cases this proved effective and ensured involvement
and evaluation s&ill development by villagers.

The case where this approach was least effective was in the construc-
tion of instruments meant to assess increase in pride, awareness and self-
confidence. ZIZvery measurs {ormuiated and those eventually used were
imperfect and assisted in the evaluaticn only when matched with several
cther measures.

It is reccmmended, therefore, that Tanzanian research experts evaluate
the need for this type of inszirument. If there is, in fact, a need for
this tyvpe of instrument and the present ones are tound lacking, they could
begin tc develop measures that help to assess change in these human qual-
ities. If an instrument({s) could "= devised that was simple, straizht

imgortant , iid not disrupt the villagze situation being
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observations by the project staff. Additional objective mzasures are

needed to lend further credibility to this type of evaluaticn.

2. Participatory Research

It was the goal of the ACLF staff to continuously strive for a
balance between the collection of data useful to development planners
and at the same time useful to the project participants. To achieve
this goal tha following activities were conducted:

1. Construction of some of the evaluation instruments with

the participants.

2. An evaluation seminar by the group leaders.

3. The return of all evaluation information to the partici-

pants in written and, in some cases, taprd form.

In almost all cases the participants' ar.i group leaders'’ responses
were‘Positive. The tapes were played repeatedly at the group meetings
ané%;;; written materials beeame topics for discussion among many of the
villagers. The group leaders had lengthy discussions about the importance
of evaluation during the final seminar and concluded that continued eval-
uation would be an important part of their ongoing activities.

The initial task of invclving the participants in evaluation was
admittedly more difficult in the beginning of the project. Many people
were suspicious and questioned the need for interviews and/or pretests,
but as involvement increased the participants themselves, especiaily the
group leaders, began to express greater interest in evaluation activities.
The group leaders assisted in the ccnstruction of the participant inter-
views and conducted the interviews with minimal ACLF staff assistance.

There has been an obvious increase in understanding cf the importance



of project evaluation by all those involved in the ACLF project and
though measures and instruments may vary, it is expected that evaluation

will be a continuing aspect of the women's activities.

D. Transferability

As the completed evaluation shows, the ACLF approach used in develop-
ment educaticn can result in critical consciousness and social change.
The questions remaining are, "Can the changes occur only in a receptive
Tanzanian social/political structure?" or "Could the approach be as effec-
tive in other, less receptive settings?"

The reality of the Tanzamian structure provides an ideal framework
for the evaluation of these questions.

Transferability Within Similar Ideoclogies

Though the expressed Tanzanian ideclogy incorporates both concepts
of ecritical consciourness and self-:eliance, as in any human reality
problemrs occur in che implementation of the ideal. As President lyerere
said while discussing the successes and failures ten years after the
Arusha Declaration:

"Political and public service leadership has undoubtedly im-
proved over the past ten years, in both committzment and in
efficiency. But still leaders too often forget that the pur-
pose cf the Government and Party and of ALL the laws and re-
gulations in this country is 10 serve pecple. And when ve say
"serve the pecple"” we do not just mean "the masses" z3 an
abstraction; we mean the pecple in large groups and small groups
and as inviduals. . .

It is inevitable that good and necessary social pelicies should
sometimes bear hardly upon individuals. When that happens, it

is the task of leadership tc help people to adjust and to arrange
tne implementation oI the pollcy SO ILnAal those whic ase wililing
tc rearrange their plans or their lives have time to do it in
aignity. And a gocd leader will always be z2ble and willing to
exrlain the purrnocse and the aims of the new policy and why it
been adopted. hst is part of the Tuncticon of leadership; it
oolitical education aiso.
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All too often leaders in the Government and the Civil Service
and even the Party fail to show by their actions that they care
for the pecple. They do not act positively to help individuals
who are in trouble even although this c¢an be done without damage
to our policies or to our security. There have been instances of
gross illtreatment of our people by Government and Party leaders
who are supposed to serve the people. And when those instances
of illtreatment begin to surface, irmense efforts are nade to
silence either the victims or those who have the courage to speak
for them. This is an area where c<ur Party must be extremely
vigilant,

Unfortunately, failures. such as these are much more obvicus than
the more usual cases of people carrying out their responsibility”
(Nyerere, 1976).

In most cases the project functioned because of this widespread
good leadership. But as lNyerers points cuf, some leaders do not possess
this committment.

In one of the project villages, the women's actions proved to be a
threat to a village leader who owned ore of the existing ccmmodity shops
in the village. 3Zince the women's action plan would result in a com-
petitive shop that would guarantee the reductiocn ¢f prices in the village,
he saw their activities as scmething which should be prevented. Different
attempts were made to inhibit the successful implementation of their plan,

vet this conly seemed to increase the women's ccmmititzent.

i

They recruited the suppert of other viilage groups and confronted
their leaders, explzining that thelr activitiss would continue sven with
his attempts 2t prevention and fhat they had sufficient support zan
enthusiasm to continue. The leader's attemp:s
action have ceased and the shop thai the women 2re building is near com-
pletion.

Though a larger sccial structura might srefess eqnifab
local leadership scmetimes prevents its Ideal cecurence. The prejlect in
a2 setting lZike this can activate tne participants' already sensitized

put latent awareness and 1224 tc s3ignificsnt aecticon., T



have long heard about their role in the political and social atructurs
and projects like ACLF can be a tool which assists implementation of these
policies on a local level.

Transferability in Less Receptive Structures

The method is presently being used in Kenya, the Fhillipines, India,
Sri Lanka and Brazil with varying degrees of success.

The method can be trapsferred, but the results depend on the commiti-
Jment of the facilitator and the participants in reslizing social change.

The dialogue approach encourages reflection, respects needs and if
used correctly, results in critical avareness and action. It cen begin
and occur regardless of the &ocial structure, ocut the end results, the
aétions, will only reflect and act on the existent situation. If the
action is a threat to an oppressive structure, local or naticnal, con~
frontation must result.

The awareness, if gained, can never be lost. It may be thwarted,
it may be mollified, tut once gained it cannot disappear. The frustration
will come with the inability to act on one's belief, but to deny people
the opportunity to grow because in the long run they will become frustrated
in an unfair decision.

Tq.- introduce the dialogue method to people who are oppressed, who are
unorganized and who have had little input that respects their knowledgs
and expertise is to hegin a process of development that has the potential

for significant social action and change.

e

E. Cost Effectiveness

The cost of the project, based on the costs of materials, %ranscort,
training and cffice expenses, was $€6.00 per participant, sdmittedly high.

Yet, when one lcoks at the potential for continuation and the projectied
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costs of & region wide project, the benefits begin to appear.

Potential Continuation

All the activities started by the women are congoing, have been in-
corporated into an already existing structure and, according to the
participants and obgervations of present activities, have committed
suppert. If the groups can be observed in one year, this potential for
continuation can be more definitely proven. The present facts, thougo,
imply success.

Projected Costs

If the project were extended to a regional activity, the costs per
participant would decrease ¥rasticamlly. The projected budgzt follovs
for the entire Arusha Region consisting of & districtz, 10 divisions
in each district, 6 wards in each divisiocn and 6 villages within each

vard, and 60 participants ver vilipge.

Materials and Equipment Costs

One taperecorder @ $25.00 each and
one battery pack £ $15.00 each and

L tapes € $3.00 each for 402 villages 5 209Ch.00

Seminars at district, division, ward

and local level 26100.00

Transport-site visits 1C0C0.00

Mise./stationary, office costs 2000.00
59,004.00

Given these projected costis and the projected number of particisants

—zi

(based on the number of ACLF participants), the costs of a regicnzl ACLF

program beccmes $2.4%4 per participant.
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Information Questionnaires

General Questions

How many families live in your village?

What is the average family size?

Are there many tribes or is there mostly one tribe?
a) If one tribe, which tribe?

b) If many tribes, which predominate?

Which of the following income levels most represents the average
yearly income in your village? {Please chose one)
a) Under 100/-

b) Between 100/~ and 1000/~

c) Between 1000/~ and 3000/~

d) Between 3000/~ and 5000/~

e) More than 5000/-

5. How many schocls {primary) are in the village?
6. uow many secondary schools?
T. Are there adult education classes?
a) What type?
b) Do many people attend?
¢) If yes/no, expiain the reason(s).
UWT : Umoja wa Wanawaske Tanzania (Women United, Tanzania)
1. What is the role of the UWT in your village?
2. If there is cne how often do the women meet?
3. What are the groups major activities?
4. Would you say that:
a) TFew of the women in the village beliong to UWY?
b) Many of the women in the willage belong to UW??
5. What is the reason for the attendance that happens in your village?
Nutrition
1. What are the favorite foods in your ares?
2. Are there any foods that you would say the people dislike?
3. What is usually eaten for breakfast by the adults? (over 15 years)
b} for lunch?
c) for dinner?
4. What is usually eaten for breakfast by the children (under 15 years)?
b) for lunch?
¢) for dinner?
5. Are any focods eaten between meals? Which ones:
6. Would you say that there is enough food in most households?
7. If there is enough, would you say that each family member receives
enough?
8. Where dc people get most of their foods?
a) from their garden
b) from shops
c¢) from the market
d) other socurces
9. Would you say that most of the people in the village nave hcme gardens?



10. What do the people in your village grow in their farms?
List the focds in your village and tell what the people do with each
Do they sell it? wuse it for home consumption? share it with neighbours, eto

11. Who takes care of the farms? If the tasks are divided which person
in the household dces which task?

12. Where are the meals prepared?

13. What is the most common preparatiop of the following food and wha
usually prepares the food?

14. What foods do you think are good for children under five years of
age?

15. What animals are present at most households in the village?
16. what are these animals used for?
17. What is done with the manure from the animals?
18.. What are the most ccmmon methods of storing food?
Health

1. Is there a hospital in your area? 1If yes, what services ere provided?
&) dispenses medicine
b) assists in childbirth
¢) provides immunization
d) conductis maternal and child health classes
e) conducts heslth education classes
£} cares for the sick
g) others

2. Is there 2 dispensary in your area? 1f yes, what services does
it provide?
a) dispenses medicine
b) assists in childbirth
2) oprovides immunizations
4) conducts maternal and child health clinics
e) conducts health education classes
) others

3. Would you say that every house in the village has a latrine?
4, If there is a latrine, do the people use it?
5. VWhat is the major socurce of water for most pecple in the village? .
a) pipe
b} well
¢} stream
d4) other
5. De you think that most veople boil their drinking water?
1

~snere 4o teople bathe?

st
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8. wWhat is done with waste material from food? (peelings, etc.)
a) thrown into the compound
b) given to the pets/animals
¢) burned
d) made into compost
e) other
9. Where are the kitchen utensils cleaned?
a) Is soap used to clean the utensils?
10. Where do villagers go for cures or treatment of cickness/disease?
a) dispensary
b) herbalist/traditionalist
¢) witch doctor
d) nowhere, they treat themselves
e) other
1l. VW¥hy do you think that the villagers choose the place they go for
medical help?
12. What vaccinations (immunizations) are available to the children
{check all applicable)
a) triple vaccine {measles, mumps, rubella)
b) small pox
c) measles

d) polio
e) BEG
f) other

13. 1If vaccinations are availilable, do the peeple in your village have
their children vaccinated?

14, Are there any traditional ways of immunizing the children? If yes
what are they?

15. Are there any special foods that help to cure diseases?

16. What are the foods that are recommended for pregnant women?

17. What foods are recommended for nursing mothers?

18. Are there any foods forbidden during pregnancy?

19. Are there any foeods forbidden during nursing?

20. Is there any type of food in your village that is not eaten for
scome reason?

21. What would you say is the ideal family size in your wvillage?
a) from 1-2 children?
b) from 3-5 children?
c) from 6-8 children?
i) from 9-11 children?
e) frcm 12

22. Have the wvillage women ever been given advice on family planning?
a) hospital
b) dispensary

c) hcme
d) other
23, Wnere are babies born?

a) hospital
b) dispensary
¢) home
d) other
24, Who helps the women to give birth?
25. Where are the new babies bathed?
26. “hat do you think is the biggest problem concerning health in your village?
27. 1If there were z prcgram in health and nutrition in your willage, what
tepics do you thinksiiculd be included?



Pre~Post Tests

Kimundo (N=17)

Have you heard about the Audio Cassette Listening Forums Project?

Pre: Yes: 50% Post: Yes: 100%
No: 50%

What do you think about the Project?

Pre: Positive: 5% Post: Positive: L3%
Indifferent: T1% Indifferent: 573
Negative: 0 flegative: O
No response: 24% Yo response: 0

What are the causes of cholera?
Pre: Correct responses: 100% Post: Correct responses: 100%

What sicknesses are brought without latrigpes?

Pre: Correct resgonses: 100% Post: Correct responses: 1003

Do you have a latrine?

Pre: Yes: 100% Post: Yes: 100%

If yes, when did you build it?

Pre: 1940-50: 1 Post: All the dates are the
1951-60: 1 same except for one per-
1961-70: 5 son wvho built a new latrine
1671-78: 10 this year.

wWhy did you build your latrine?

Pre: To prevent sickness and to Post: To prevent sickness zand to
promote gocd health: 100% promote good health: 10075

Do you Teel you have made changes in your environnment?

_ Pre: Positive: 100% Post: Positive: 100%*
Negative: 0 egative: c

*There was a 50% increase in the number of project related changes that
were mentioned.

Wnat changes have you made recently in your life?
Pre: Positive: 94% Pocsi: Positive: 100%

Negative: C
"I 2on't know': ©%

Do you feel that the women's group in your wvillage and the village
council are involved in cooperative participation in develorment?
Fre: Yes: 187 Pos%z: Yes: 100%

No: 53%

Some: 25%

Have the women discussed the problem of the lack of latrines recently?
J
st:

Tre: Yes: 707 Post: VYas: 387
No: 18% Ho: S6%

L don't know: _2 I don'z Xnow: S

[H
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9a.

9b.

Oc.

Are the children receiving enough food?

Pre:

Positive: 6%

Negative: 6%

Yes, but not proper nutrition: 56%
Some do, some don't: 25%

I don't know: T%

No response: T%

Do the children have enough clothing?

Pre:

Is there good child care in your village?

Pre:

Positive: 18%

Negative: 50%

Some do, some don’t: 18%
I don't know: 18%

No response: 14%

Positive: 6%

Negative: 56%

Positive but qualified: 31%
I don't know: O

No reasponse: T3

v

Post:

Post:

Post:

Pogsitive: 88%
I don't know: 6%
No response: 6%

Positive: 75%
Some do, some don't: 19%
I don't know: 6%

Positive: 88%
Negative: 6%
Mo response: 6%



Pre-rost Tests

Poli N=T

Have you heard about the Audio Cassette Listening Forums Project?
Pre: FNo: 100% Post: Positive: 14%
o response: 86%

What do you think about the project?
Pre: WNothing: 100% Pogt: Positive: 14%
Ho response: 86%

What are the causes of cholera?
Pre: Correct: 100% Post: Correct: LO%
o

o response: 60%

What sicknesses are brought without latrines?

Pre: Correct: €9% Post: Correct: Uu2%
Incorrect: 31% Yo response: 58%

Do you have a latrine?
Pre: Yes: 100% Post: Yes: 100%

If yes, when d4id you build it?

Pre: 19L40-50: 163 Post: Same
51~-60: 50%
61l-T0: 163

T1-78: 33%
Why did you build your latrine?
Pre: To promote gocd health and Post: To promote good health
prevent sickness: 100% and prevent sickness: 1009

Do you feel that ycu have made changes in your environment?
Pre: Poesitive: 100% Post: Positive: 423
Yo response: 58%

What changes have you made recently in your life?
Pre: Positive: 100Y Post: ZFositive: 429
Jo response: 5875

Do you feel that the women's group in your village and the village
council are involved in cooperative participaticn in developrent?

Pre: Yes: 299 Post: Yes: 289
Some: 429 No: L9
ilo: 29% lic response: 573

fdave the women discussed the problem of the lack of latrines?
Pre: dc: B86% Fost: Yes: L2%
T don't kncw: 13 No response: 58%

i



Pre~Post Tests

Majengo (H=10)

.
I‘A

. Have you heard about the Audio Cassette Listening Forums Project?
Pre: Positive: 50% Post: Positive: 100%
Negative: 50%

What do you think about them?
Pre: Positive: 10% Post: Positive: 100%
Indifferent: 90%

2. What sicknesses are caused by drunkenness? {MN=16)%
Pre: Correct: u40% Post: Correct: 53%
Incorrect: 60% Iacorrect: 373

3. How many houses in your village sell local beer?
Pre: 2-10: 20% Post: licne: 40%
11-20: 40% 10: :0%
over 40: L0J doen't Xncw: 205

[ I ]

4. Do you feel that you have made changes in your environment?
Pre: Positive: 20% Pcst: Positive: 100%
Negative: 807%

5. What changes have you made recently in your life?
Pre: Positive: 40% Post: Positive: 80%
Yegative: €03 Negative: 203

6. Lo you feel that the women's group in your viilage and the village
council are involved in cooperative participaticn in development?

Pre: HNegative: 1005 Post: Pesitiva: 1003
7. Have the women in your village discussed the nroblem of drunkenness?
Pre: Positiva: 228 Pcst: Positive: 1CGH

~7

Negative: 603
I don't know: 20%

*N = the number of responses in this instance.



Pre~rost Tests

Patanumbe (N=6)

Have you heard about the Audio Cassette Listenipg Forums Project?
Pre: Positive: 66% Post: Positive: 0
Negative: 34% Negative: 100%

What do you think about them?

Pre: Positive: 83% Post: Indifferent: 100%
Negative: O
No response: 17%

What sicknesses are caused by drunkenness?

Pre: Correct: 100% Post: Corrsct: 100%
How many houses in your village sell local beer:
Pre: 2 10: 100% Post: O: 33%

2-10: 169

11-20: 16%
I don's know: 33%

Do you fee! that you have mede chapges in your envircament?
Pre: Yes: 100% Post: Yes: 100%

What changes have you made recently in your life?
Pre: Positive: 100% Post: Pogitive: 100%

Do you feel that the women's group in your wvillage and the villiage

couricil are involved in cooperative participation in development?

Pre: Positive: 100% Post: Positive: 17%
Hegative: 83%

rave the women in your village discussed the problem of drunkenness?
Pre: Negative: 1007% Post: MNegative: 100%
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The Needs/Resources Survey Training Schedule

1. Development Approaches

Objectives: This exercise is useful in initiating discussion on
the consequences of top down and tottom up development approaches.
It helps the participants to look ncre closely at whose “f*o?lzies
should be considered when ipitiating development activiti
importance of the villagers' involvement in planning their own dro-
grams.

1. Code : Two SKits * ... ...t ennnnseresronassassrsssss L Dour#®
(For each skit five people are needed to assume
roles - one development worker and four villagers)

First Skit: A development worker comes %o
and tells the pecule what Th*‘r problem &
needs are and wlhnzat consuliing them, ;re,
action plan. 7The 71llage*s att eﬁft o axpl
problems and needs :
the decision has i
in the city. The vi
out of the window, anubher 1
villager refuses to become invol-
much work and the fourth person

it

Second Skit: A development wol

1 worker ccmes to tne village
and informs the people that mcuney is available for devslcp-
ment purpceses. She asks the villagars whet they wli
likxe to do with this money. ZIFech wvillagsr respor I3
a ilffcrent suggesticn and ipitial they canast 2
eay one activity. Alter mucn 4i cnz vi
suggests dEalan with a3 problsm itione
others agree Although t deve rier &
her zurprise at theiwr sritis
offers her support. ction

Following the presentaticn of the
"

Y
belcw were asked to promote znalytica zlogue:
a) What did you see haprening in the first :kit?

b) Why was this haprening?

¢) What problems are caused 2y this
d) What did you see happening in the
e) Wny is this happering?

?) What can ve do to en-ourage peovle to partiecipate in cur progran?

*These exercises are adarted from the DELPA Handbook, Tirmel ezrnd Hope, 1976

*#The time allotted for each session is based on a group of 15 participants.
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Presentation of Maslow's Ladder of Human lNeeds®.............20 mins.
Objectives: The objective of this discussion is to assist

the participants in focusing on the different types of

needs that veople have exd to help them think about which

of the needs the majority of people in their viliages have

already satiszfied.

5 Personal Jrowth

L4 Respect

3 Love and Belonging

1 Focd, Shelter and Clothingz

Practical Implementation Procedures.............s0000.0....1 1/2 hrs.

Oblectives: The recognition ci different survey methods
and their relationship to particular village situazions.

&) Explanation of the listening and intervie:
survey technigues and a discussion of th
and disadvantages of both.

b) Ask the

participants, "At what places Jo people zgather
on a daily basis?" List their responses on newspriat.¥

[ #]
~“a-

Ask the participantis to think back fo wit
weeks previous vnen they were at one ¢f t
ith a zroup c<f women. " hat wers <

zocut?” List their respons2s on

)

ACEIC Planming ..ttt i it i et sasssk POUr

Cbhbieccives: Action planning ensures that the needs
i 3%

survey wiil be implementad in 2 manner apprenrzite to

the participants' situations. It also grepared the par-

ticipants for future acticn planning prececures in develcp-

ment activities.

a) In small groups of villagesworkinz teams, ask ths par-
ticipants to ansver the fcliloving queztions:

1. Eheuld we ask otnsr pesrle to assist uz? If =5, hou
many pecple ds we ne=2d? Wnat are their names? ho
will contact thew and =xpilain acy To implement tha
neesds survsy?

2. How cften shzlil wye me2el? UWnich day? At wast Time?
wWnere shalil we =eeti?

t) After acticn planning has baen ccmpletsd, one rerscn fron
each szell group sresents thelr pizn o the other zarticipanis.



Participant Interviews

Yajengo
L€ Respondents
1. Did you parti.:pate in the ACLF Project? (i=k35)#
yes: 973 no: 3%

2. In which

a. Discussions: 863

b. Leerning how to use the taperecorders: 86%
¢. Taking the <aperccorders home: 717

d. Jhe survey of villags needs: 827%

e. Acticrn planmning: 939

£. Listening to the cassatte recordings: 93%

3. If you did not varticipate in parts
froject related rcesons: O
Parsonal reascns eg. sickrecs, travell, ete.:

L. What did you.learn from Ahis project? (U=55)
Dizcussion related sikilis: 233
Cassette Use: U4l
Survey ctechnigues: &%
Action nlannﬁnc;imgl mentation: 1!

idev information/idea shange: 33

Yo resgonse: 113

5. How did you profit from particivating in this project?
Cooperation and develorment with women: k3
°a‘~1c1fat¢en in discussions: 5%

sio
263

i
11
) &
'.»

?artic T sur¥ey' &2
Acticn D] zentation: 12%
lUew infs : 237
dething:
ip re3p0

6. Wnat d4id you like most about tne prcject ard why?
Surver: 37
Discussions: 213
Action planning: 53
Using the caszette recorders: 309
Rzceivinzg new information/ci anging ideas: 3%
Incersese in ccoperative participation in
Iz response: 135

Why?

Contirue progress: 225
Using tapsrecordsrs: 179
Hev id=as: 75
"I have profited": 7%
Survey skills: 227
Se?ve);rcblems: 4
ilo resgonzs: 155

#N= the nuzter of responses to each guestion.

why?

of the following project activities did you participate?

(¥=21)

1603

(u=h5)

Zroup:

(N=45)



T. Vhat did you like least about the project and why? (NH=45)
When development and cooperation stopped among the women: 6%
The songs on the audio cassette recorders: 2%

Small group discussions seaprate from the entire women's group: 4% f
Ho response: 88%

8. Which cassette recording did you listen to? (Check all that apply) (H=88)
Code stories concerning drunkenness: 3L%
Code stcries and songs: 1%
Code stories and information: L%
Songs: 10%
Songs and information: u%
Information: 1%
All: L45%
No response: 1%

9. Which cassette recording did you like the most? (H=LS)
Stories: 43%
Songs: 15%
New information: 13%
No response: 24%--

10. Were the cassette recordings useful to you? (H=UL5)
Yes: 82%
No: 0%
No response: 18%

11. Were you able toc hear and understand the cassette-recordings? (N§=L5S)

Yes: U41%
No: 2%
No response: 57%

12. W%hich part of the project did you like the most? (H=UiS)
Cascettes: 182
Discussions: 52%
Action Planning: 30%

13. ¥Whaet have you yourself done about the problems that were discussed
during the project? {N=54)

Discussions: 1%
Survey work 27%
Action related to the problems of the village: 15% s
Use of the cassettes: 3%
Changed my ideas: 16%
Nothing: 1% ,
No Response:  37% -

14. What would you like to learn more about? (N=U5)
Discussion: 8%
Action planning: 20%
Increasing iaformation/new ideas: 26%
Taperecorders: 63
Survey work: 83
Development coopera“ion: 2%
Sewing: 13%
No response: 17%



15. What activities will continue in your village? (R=55)
Cooperation/development: 16%
Learning: 12%
Action planning and implementation: 59%
(this includes sewing group and
ccoperative shop)
Survey of needs: 1%
llo response: 12%

16. Who will assist you in continueing the planned activities in your village?
{(N=U5)
Croup leaders: 78%
Government/village leaders: 4%
No response: 18%
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Participant interviews

Kimundo
36 Respondents

1. Did you participate in the ACLF Project?

Yes: 80% Ho: O o response: 20%

2. In which of the following project activities did you participate?

Discussions: yl%

Learning how to use the taperecorders: B6%
Taking the taperecorders home: T1%

The survey of needs/priorities: 827
Action planning: 93%

Listening to the cassette recordings: 93%

3. If you did not participate in parts of the project, why?(i=T)

4, What did you learn Trom this
L4
%

Project related reasons: O
Personal resscns eg. sickness, travel, etc.: 1003

(=8
H

Discussien related 3
Cassetta use: 227
Survey techniques: O
Action plarning: 5%
Idea change/new information: 689
Development: 17

No response: U7

S. How did you prorit from participating in this project? (lI=€2)

«ny?

Cso“eration and dsvelopment: 13
Discussion skills: 1%
Cas;e*te use: 167
Wew information/idea change: 153
Actio plafnirsii nplementation: 352%
ilo respcnse. &7
id you like most abeout the zroject and why? (N-38)
Discusasion: 103
Use oI the audio cassetie recorders: 474
Dzvalcpment cooperaticen: 1
Zeceiving new inTormation: 253
Mz responce: TR
The project lets me zive my ideas: 163
I'm learning mora: 595%
Becouse the taperecorisrs nely me rememper fdew ideas: 113
The project helps me to pregrsss: 33
I likcli tne sonzs becuzuse T learsn vefcre I get tired: 139
Nc response: 7%



10.

i2.

What did you like least about the project and why?

¥This question was evidently misunderstocd by some respondents.

Lateness of the meetings: 3%

Hearing about poor child care on the story tapes: 19%
Sickness and filth: 8&%*

o response: 707

In~

stead of giving 1deas about the project, the vomen expressed ideas
about what they did not like about life in a general sense eg. sickness
and filth.

Which

Which”

cassette recordings did you listern to? (H=88)
Stories: 5%

Stories and information: 167 All: 55%
Stories and songs: 11% Mo response: 1%
Songs: O

Songs and new information: 1%
Information: 114

cassette recordings did you like the most? (N=39)
Information: 33%

Stories: 127%

Better fcoods: 207

Latrines: 15%

Cholera: 10%

No response: 10%

Were the cassette recordings useful to you? (N=36)

Yes: Bg%
Ho: O
No response: 127%

Were you able to hear z2nd understand the cassette recordings?

Which

what have you yourselfl done sbout the

Yes: BTZ
Ho: O
No response: 13%

part of the project did you like the most? (N=5T)
Cassettes: 317

Liscussions: L9%

Action planning/implementation: 123

o respense: &%

during the project?

Increased hcme garden: 2732
Byilt a new latrine: 63
Cleaned up my environme
fZegan to belil water: 107
Increased my ideas: 113
o response: 25%

N
=
1)

b oty

(N=3g}

oroblems that were discussed



14,

15.

16.

What would you like to learn more about? (M=56)
New information: 39%
Information related to previcus action plans/needs survey: L2%
No response: 19%

What activities will continue in your village? (}N=36)
Basket maxing: 497%
Development in general: 25%
Raising chickens: 2%
Reading: 2%
Sewing: 2%
Cardening: 2%
No response: 16%

Who will assist you in continuing the planped activities in your
village? {8=52)

Village chairman: 1%

The women and the leaders: 66%

Small groups: 5

Group leaders: 157

No response: 13%--



Action Plan/Time Flow Chart ~

Activity

Office Set-Up
Officials's Survey
Village observation to
compile primary observation
schedules
Literature Survey
Seminar Planning
Seminar
Surveys

Majengo

Kimundo

Pretesting

Refinement and use of
observation schedules

Tape Production
Listening Forums
Pogttesting

Evaluation

Audio Cassette Listening Forums - November, 1977 through October, 1678

Nov Dec Jan Feb March April May June July Aug Sept Oct




Budget

u.s. $
Amount Expenditures: Anmount Amount

Category Available 1st Quarter 2nd Quarter 3rd Quarter &4th Quarter Remaining Held TOTAL
Compensation 11,700.00 3,150.00 2,600.00 3,150.00 2,700.00 100.00 11,700.00
Overseas

Differential 1,750.00 hT72.50 L05.00 h72.50 400.00 1,750.00
Travel and

Transport- ) ]
-Local 1,500.00 175.21 415.84% 108.95 379.77 420.23 1,500.00
-International 1,200.00 1,200.00  1,200.00
Per Diem 3,200.00 813.45 578.15 150.90 183.00 1,474.50 3,200.00
Equipment 3,000.00 2,1h7.11 396.70 163.90 292,29 3.0500.00
Vehicle 5,300,00 1,565.40 1,507.65 943,33 516.27 767.35 5,300.00
Seminar 700.00 426.00 274.00 700.00
Fieldworker 4,500.00 881.02 843,35 1,628.28 1,147.35 4,500.00
Visa 115.00 3.00 6.34 105.66 115.00
Communications/

lise. 4,012.00 273.22 515.69 815,77 1,063.72 1,343.60 4,012.00
Column Totals: 36,977.00 9,906.91 7,268,172 7,269.73 6,933.67 4,397.97% 1,200.00 36,977.00
*Amount remaining was utilized to refund the original project advance.
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