
gow-0001 

AUDIO CASSETTE LISTENING FORUMS 
A PARTICIPATORY WOMEN'S DEVELOPMENT PROJECT 

0Ff 1Ct OF WOMEN IN DEVELOPMENT 

AGENCY Ft•F~ I N1 ERNAT I ONAL DEVELOPMENT 

20523 

The views and interpretations 
in this pubHc.ation are those 
of the author .and should not 
be attributed to the Agency 
for International Develorxnent: 

jmenustik
Cover Marker



" 

.. 

• 

AUDIO CASSETTE LISTENING FORUMS 
A PARTICIPATORY WOMEN'S DEVELOPMENT PROJECT 

:BY 

JOYCE STANLEY 

WITH 

ALI SA LUNDEEN 

AID-621-002-T 

This report was received from the A. LD. mission in 
Tanzania entirely as presented here. The photos 
are not clear. However, we feel the text is valuable 
and worth sharing. 

When you are through with this document please pass it 
on to someone else who wil 1 use it or return to WID 
Resource Center, Room 3243 N.S., Agency for 
International Development, Washington, D.C. 20523, and 
we will recirculate it. 



• 

TABLE OF CONTENTS 

Project Participants • t ............................................ . 

Abstract ............................................................ 
I. 

lI. 

III. 

r.v. 

HISTORICAL PERSPECTIVE 
A. Development Assistance Objectives .......... -· ............ . 
B. 'lJanzania.n Development Objectives ................. ,., ..... . 
TBE ROLE OF WOMEN Ill TANZANIAfl DE'IEL-OPMENT 
A~ 

B. 
Rural. Women ......... ; ...................................... . 
The Mas£ Radio Campaigns . .................................. . 

THE AUDIO CASSETTE LISTENING FORUMS BACKGROUMD 
A. Assumptions ••••••••••••••• <II ............. "" ................ . 

B. Goals ............... " ................... " ... ~· ........... . 
c. Im.pl:em.entation Plan .................... '! .................. . 

l. Original Project Model •••••••••••••••••••••••••••••• 
2. Revised Project Model ••.•••••••••••••••••••••••••••• 

D. Commun.ication Strate,g::r ..................................... . 
1. Audio Cassette Tecbnol,ogy ••••.••••• " •••••••••••••••• 
2. Group Discussion ......................................... . 

THE AUDIO CASSETTE LISTENING FORUMS IMPLEMEIJTATION 
A. Choice of Participating Villages ........................... 

B. 

c. 

D. 
E . 

F. 
G. 

1. 
2. 

Criteria ............................................. . 
Description .................. ,, ........................ . 

Group Leaders . ......................................... . 
1. 
2. 

Selection •.•. ,. ................................ ,. • > .... . 

Training ............................................ . 
Meeds and Resources Survey,s ••••••.••••••••••••.•••.••••• 
1. Review of Relevant Literature 

and Interviews vith Resource Persons ..•••••••••••••• 
2. Intervi~w Questionnaires ••••••••••.••••••••••••••••• 
3. Village Needs and Resources Survey ~················ 
4. Comparison of Survey 1'echniques and 

their Effectiveness ................................ . 
Choice of Priorities and Listening Forums Topics •••••••. 
?reparation and Distribution of 
Audio Cassette Materials ................................ . 
1. Description of Tapes ·········•••••••e•············· 
2. Tape Production Participants ••••••••••••••••••••••• 
Group Formation and Taperecorder Instruction ••••••••••• 
Group Discussion and Action Planning •••••••••••••••••••• 
Kimundo • • • • • . • • • • • • • ,. • • • •. • • • • • • • • • • • • • • • • • • • • • • • • • • • •••• 
Maj engo ................................................... . 

i 
ii 

l 
3 

6 
7 

9 
10 
ll 
13 
15 
16 
16 
18 

20 
20 
2l 
22 
22 
24 
28 

28 
~8 
29 

30 
34 

36 
36 
37 
39 
39 
40 
43 



V. EVALUATION DESIGN 
A.. Objectives .............. ,, . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . 4T 
B. Evaluation Approach: Participatory Research ••.•••••••• 48 
c·. Evaluation Implementation Design : ~ 

Design and Interpretation ..••.•••.•••••.••••••••••••••• 51 
1. Assumptions and Goals . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51 
2. Project Effectiveness and Impact •.•..•.••••••••••••• 52 
3 . c OS ts .............................. I • • • • • • • • • • • • • • • • 5 3 
4. Tra.n.sferabili ty . . . . . . . . . . . . . . . . . . . . . . .. .. . . . . . . . . . . . . . 53 

D. Measures of Effectiveness .••...•••••••••••••••.••••••••• 54 
1. Concepts to be Measured • • • • • • • • • • • • ... • • • • • • • • • • • • • • . • 55 
2. :>esigns and Measurement Activities • • . • • . • . • • • • • • . • • . 55 

E. Conclusion .. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62 

VI. THE AUDIO CASSFrTE LISTENING FORUMS PROJECT RESULTS 
A. Behavior Change/Action Implementation •••••••••••••.••••• 64 
B. Attitude Change ......................... ~ . . . . . . . . . . . . . . . 66 
C. CollIJilunica-cion Strategy • • • • . • • . . • • • • • . • • • • • . • . • • • • • • • • • • • 69 

1., Audio Cassette Technology . • . • • • • • • • . • . • • . • . • • . • • • • • • 69 
2. Group Discussion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 78 

VII; ' CONCLUSIOUS 
A. Choice of Villages . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 80 

1. Comparison of Participating Villages •••••..••.•••••. 80 
2. Recommendations for Village Selection •••.•.•.•.•••.• 82 

B. Existence of Group to Extend and Maintain the Project ••. 83 
C. Evaluation Techniques and Their Effectiveness •..••••••.• 84 

1. Instrlllllents ............ e • • • • • • • • • • • • • • • • • • • • • • • • • • • • 84 
2. Participatory Research ••.....••••••..•..•••.••••.•• 85 

!>. Tran sf erabili ty ...................................... ~ . a • 86 
1. Within Similar Ideologies . . . . . . . . • • . . . . . • . . . • . • . • • . . 86 
2. Within Less Receptive Social Structures ••••.•••••.•• 88 

E. Cost Effectiveness and Cost Benefits .•••.••••••...•••••• 89 

VIII. BIJ3LIOGRAPHY • • • • . • • • • • . • • . • • • • . • • • • . • • • • • • • • • . • • • • • • • • • • • • • • 90 

APPENDIX 

Information Questionnaires . . . • . . . • . . . . . . . • . • • . • . • • . . • • • • • • . • i 
Pre-Post Tests . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . iv 
Needs/Resources Survey Training Schedule ..•••..•••.••..••..• ix 
Participant Interviews . • • . • . . . . . • • . . . . • . . . • • • • • . . . . . . • • • • • • • xi 
T:ime Fr,em.e ................................................... -~i 
Budget 

• 



The Audio Cassette Listening Forum Project Participants 

The vo14en of Ma.jengo and ICimtmdo vere the primary ACLF participants. 

A~er the initiaJ. introduction of the project~ they provided direction 

for the coordination of all project activities. 

Three persons vere responsible for the coordination of the ACLF 

activities. Throughout the project yee:r, these staff members worked 

cooperatively vith the village vomen in planning, implementing and in 

analyzing the effect and the effectiveness of the project activities. 

At the same time each staff membE~r was able to contribut£: pa..""'ticular 

$kills that resulted in a positive synerJystic effect. 

Martha Moll.el actively participated in the group leadership seminars 

and implemented the majority of the field evaluation procedures. With 

the women, she assessed the progress of the project and provided an on

going analysis of the effectiveness of project activities. 

Alisa Lundeen's primary responsibilities included planning and imple

menting the group leadership seminars and organizing and evaluating the 

group activities in the villages, including the needs survey and the 

action planning discussions. 

Joyce Stanley was primarily responsible for project administration, 

evaluation design and implementation and the documentation of the project's 

results and conclusions. 
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ABSTRACT 

The women in Tanzania play an essential role in determining the 

nutrition and health status of their famil.ies, yet many women remain 

uninvolved in development programs that could increase their effective-

~ess in these nation building activities. 

The Audio Cassette Listening Forum Project (ACLF) was an attempt 

to provide a development program that enabled women to recognize the 

importance of their role and at the same time encouraged implementation 

of self-determined action plans pricarily related to health and nutri-

tion. In addition to fulfilling this major objective, the project was 

also designed to evaluate the potential benefits of: 

1. implementing an action research project which inv·ol ved 

the participants in planning, implementation and evalua-

tion, 

2. using small media* {specifically audio cassettes) in a 

development education program. 

The project included a needs resource survey, locally produced 

problem posing and information tapes, discussi9ns a.~d action planning 

by the women participants in two rural areas in Arusha Region, Tanzania 

and the implementation of activities to solve their chosen problems. 

A formative evaluation of the participants 1 reactions :md in·>folve-

m.ent vas conducted throughout the project. A swmnati ve eva.l~1ation 

assessed the effectiveneGs of the entire program and its potential for 

extension into other adult education progran:.s. 

-*small media: the less costly, less complex media-radio, audio cassette 
recorders, film strips, slides, transparencies and blackboards. 
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The project vas ongoing for one year. It was affiliated vith 

the Institute for CoI?llllunication Research, Stanford University, Stanford, 

California and the Institute of Adult Education, Arusha, Tanzania. 

Funding vas made available through a study grant from the Women in 

Development (WID) office of the U.S. Agency for International Development 

(USAID). 
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I. HISTORICAL PERSPECTIVE 

A. Development Assistance Objectives 

In the 1960's the most widely accepted development formula Yas 

Economic Change+ Social Cha.nge =Development (Goulet, 1975: viii). 

The social change element ~1as usually defined vaguely as a consequent 

of economic de'lelopment and economic development was seen in terms of 

Gross National Products (G1TP's) and Per Capita Incomes (PCI's} coupled 

with the view that increased industrialization Yould spread !naterial 

well being to the masses cf the people with cevelop~ent as the end 

result. 

Since the developing countrles were not deemed to have the internal 

capabilities necessar; for this industrialization, it. ~ms asst:med tha~ 

stimulatior. by advanced nations througn the ''_jransfer of technolog-/' uas 
/ 

essential. Donor ager..cies exported incrediable s.r.;ounts of uestern tech-

nology and the necessai-; experts to install, use and maint-ain tne co~bi~a 

harvesters, factor; !l'lacl:i:ie!"'y and satel:it.e g::.·:'.)u;:a. .s-:a':ic~s tt.s:r. ;;ere to 

ce the impetus fer deve:c;~ent. 

':'he donor nations be:.ieved that they ha.C. :.he !'esporlsibility of lift-

i:ig '..lp ar accelern.~ir:g tte re.: i:pient naticn' s :pace of life to tha:-. c:' 

the donor; ccnsequentl:r, := ::--.:lun"ica:tion of .3ki~2.s a.r..d te::hnolc:rJ ~;c..s '..ln:.-

-.ressels to be filled uith the kno1:rledge and skills tha.t 1-:ould ensur~ 

:'/,ost deYeloping nations gladl~r 2.CCe!r:ed t£.e costly inputs 'bec:<;.'..:.Se 

of the promises· ~hat acc~~;anie~ the Lech~olcs:r; and also bec~ase ~~~ 

ve?:y existence of teleYis , ~arge agric~l:u~al ~a~hine:y 3.nd huge 
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factories. ~roved to the rest of the world that they were no longer a 

traditional society based on pre-Newtonian science and technology and 

pre-Nevtonian attitudes toward the physical world, but were well on 

their vay to economic maturity, applying the range of modern technology 

to the bulk of their resources {Rostov, 1960). 

Optimism was high. Governments in the first world were aiding their 

ovn industries by donating or selling equipment made in their countries. 

They were assuaging any guilt about imperialism by providing huge grants 

that included costly technology and costly technicians. Developing 

countries vere pr~udly comparing construction schedules, hydroelectric 

dams and kilometers of super high"rays. Within a reasonable period of 

tir..:'e these economic benefits were expected to flow into the ''social 

change" element. of the equati0n with the benefits trickling doYU to the 

poor and oppressed. 

But by the mid 1970's not only were the aggregat~ ~easurements 

showing few upward trends, the influ.x of a.ii was somehow keeping the 

countries economically stagnant c:::-, :~uch 110rse, louering GNP' s a.."ld PCI' s. 

~That Ha~ most surprisin.g to sc;:ne and dist'.lrbing to others uas that .even 

~Then economic ben~fi ts did accrue they trere not causing que.li tati ve, 

wiaespread development. A consideration cf the ~assive s'C.tls of ~oney 

spent on the technology tra~sfe~ efforts in relation to t~~ accomplish-

ments in terms of genuine and sustained human development shc~:ed that 

the deYeloped nations ilad f tllen far short o~ 'their goals in an e!!lbarra.s-

sing ~t:.I:lber of case3. The goals of equality, participation, rural 

d.eYelopment, employment and i:nproved education -;;ere not being realized. 

Critics began to expre?S ~oncern about vide~ing gaps (Tichenor, 1970), 

develop~ent (Goulet, op. cit. J and liberation (Fre:.re, 1968) and 

alte::..4 neti Ye pet!'ls to C.eYelop:;ent began to e:nerge. 

2 



The dbJectives of development assistance organizations began to 

emphasize the need for increased popular participationt er;ansion of 

services to the rural. poor (most needy), and the develo:pment of appro-

priate technologies vith the hope that self-reliant, self-sus~aining 

systems would begin to emerge (~orld Bank, 1975). 

The audio cassette listening forum project grev out of this climate 

and attempted to synthesize these current development goe.ls uith the 

realities of village life for Tanzanian women. 

B. Tanzanian Development Objectives 

Tanzania provided en especially appropriate location for the study 

since its development goals have paralelled the uorld trends d.escribed 

above. 

Prior to 1961, the goal of the Tanzanian people ~as to gain inde-

pend:nce and consequently Africanize the country. This independence 

campaign, though based on the desire for h~an equality Huas centered on 

a d~mand for the replace~ent of white and b~oYn fac~s ~Tith black ones ~~ 

the positions of control" (i'Iyerere~ 1968: 27). There uas no inhere:nt 

ideologic~l base in the s~~~ggle; Tanzanian capitalists str~g~lei ~lon~-

side ?an~anian socia2is~s. 

3ut. this diver·sity cf ideological apprcaches beci::.::e a prob~e.:z :!.::l 

the post-indepe:-:.dence period. The leaders of Tft1TU (Tanganyika. A!'rica.ri 

national Union), the presiding folitical party a...-1d its chairi:srson, 

President Julius !·Iyerere seen realized that Africaniz.e:tion, thou~!;. case.:: 

on the princi~l~s of freedc~ snl de~ocracy, did net autc~a~ically ~esul~ 

in the eli!.li.n~:r.icn cf tl1e ezploi tat ion of the mejori ~y of t.he peopl~. 

3t::-a~i!'ics.ticn of the classes a:!d the desire by a fe\.; to ecc\::::tlate 



capital for personal benefit still remained after independence. So to 

ensure that the fruits of the people• s efforts Yould not be uast d by 

benefiting only a selected minority, these leaders placed a netr develop-

ment strateg'/ before the people. 

In 1967 TAlru issued the Arusha Declaration uhich vas aimea at count-

eracting the prevailing tren4 touard class formation and which cot:!!litted 

Tanzania to a policy vf soci~lism and self-reliance. 

The decla.ra~ion proclaimed that Tanzania must become a ccuntr<J uhe~e 

all men and ucillen are ~q_nal. socially and economi:-:a.l!.7, ~rhere t~ere -:ra!l 

an absence of exploi tati-:m i~ an:r forr.i, ~1here the ::s..jor ~ea.ns of prcduc-

ticn ~1ould be under the control of tJ c: peasants a!'.lld -:rorlters a:i1 uhe!'e 

l.es.ders on every level ucu.ld. be chosen demccraticall:r (:r·,re::::ere, 19c3: 

23-250). 

These precepts liere manifested l)y the na:tiona.:iza~icn of :_:ublic 

utilities, banks and :oajor industries, by the prohibition of l::!.!'ga land 

or industri~l hcldings by govern:t'!ent orficials, by the 

Uj~aa { i'!:i.:::!ilyhccd) villages and coopera';i!/e societies a:.d. by i=.·J!e-

far:::1.er f trho cc::nprised ~inety percent of the populaticn) in t.i1.:: =.2:,-~:..·:}p-

cent :J!"ocess. The f::rst t1;o essenti<il ··7 econor:::!c c:'1.a:1.;es ;.:.a:::-e c!::!::>ha.-

s '::i "':h the belie!' ttat :he success cf Uja!:'.l~a ar:d ~.~ople-•:!'2-::::.er:i 

:ri th these changes the i:!volve!llent 

to the 3oels s in !he Arusha Dc~l~ration. 

Ccnsequent::r, in 1971 TXr.J 

i'oll~neC. by -;;h-:: Policy en Decen:':ralize..tion :.n 1972, i::~t!! c-.? 

4 
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developed what might be called a simultaneous or dialogic&l communica.-

tion ?:lOdel (\>Ti th dialogue in the Tanzanian context meaning equal !"eci-

?rocity). T~e goal ~as to stimulat~ critical, s~lf-g~ne~~~ 

'!'he ~ov-:rnment, the people "in control" uare to b.ecc1.:rn ~ res;_::onding ::z.s 

:and t.ncse uho 11 do not "know ~nd ::,us-::: is 

!!l all 



III. THE ROLE OF WOMEN IN TANZANIAN DEVELOPM:Eff'J! 

A. Rural Women 

Simultaneous with this groving emphasis on °people centered" deYel-

opment, the rola df' vomen in the Tanzanian development process oega11 .. to 

be judged more ctit±ca.lly. 

When President Myerere presented the Arushs. Deel.a.ration he said> 

Village wcmen work harder than anyone in "Ch!! 
countr.,~ - in the fields, in the ho~es, tn~y ~~c
vide the backbone of cur country. 

many 11=.ys. As the center of their faoilies they ca::-a.: £;-.,_· t..i1;:: ~h.i:i..:!:;en, 

prepared meals and i'etched vater and fireuood. Added to t:.1.i.s 

burden women also ;erform.ed 1:;he exhausting and time consuming ta.sis 

invohred in planting aud ha.r.resl.ing subsistauce and !la!."ketable c:::-o~s , 

tendi::g t~e li ves-:.cclt and buil.iing their ho::;es. Soma uo:me::i' s i-:!.70:i..7e-

n:.ent :;e:Irt eYen further through thefLr 'Fa::ticipation in cc::~iw!:':-:- s=.!..:.:·-

h:;::;..::n • s imr.:>l.veLient tras seen es essentitl to the ::1!'!.in~ene:nc? c-:? 

::"'<>inili:s .a!!d i;o nation building, ;:,:et many ucI:len rema.i:i~d '..::.:nin-:c<:_ i:i 

!'elt that thei:;-

real.i~y, Tanzanian leaders increased the 

a:::i educ~:: ion prog=~::;; C..!.;::-ected to:;ards the !'uraJ.. 're~~:!. 

6 



atives (Umoja Wanavake} vere esta.blished and the Small Industries Devel

\>ptnent Organization (SIOO) began to concentrate on organizing women's 

weaving, pottery~ leather and besdvork industries throughout the coµntry. 

B. The Mass Radio Campaigns 

One of the most predominant E~xpamples of this atte:npt to encourage 

women's involvement as vell as true participatory development uas the 

initiation of tuo mass radio campaigns organized by the Institute of 

Adult Education {in coopera.ticn ~n. th an inter-..."'linisteri~ll net-;;ork that 

e~tended from the national to the local le11el). 

The c:empaign topics uere "Z!t11 ni Afya" C!·fan is Hetl th )~f and 

,.C'iJakula ni Uhai" (Food is Lite) and their goals ;1ere to: 

1. Provide a discussion/ .;iia105-!e setting that ~;ould 

develop the participants con:'idence aml auareness. 

2. Educate the people in order to i.:::prcve nu~rition 

and health pre.et.ices. 

3. E:icoureg-e ti:-e participants ":o initiate acti·:ities 

that uculd put L;he;;e- concept3 

1975}. 

changes in health and !l":ltriticn pre.c--:ices .,.U.a.t 

of' thousands of :..atrines u:;;re constructed. <>.:;.d o•;-er fift.y ;:erz2nt c~ -::?.e 

teral :.~~.slaticn is "?~rson. is P.~.'.!-2.th". 
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mobilizing millions of people vas tncrediably low in comparison to 

other formal or non-formal education p!"ograms (Hall, 1976). 

!!lents 

a.snect o:"' plaoni.n,J and :w.ple:::en:ation. tlomen partic!patad :as "'.:.r~iners 

0 -"' ' J. radio prcgrams, grou_p 

6u:.t~s snd radio scripts .ir.d as eva.luat.ors. 

, ·:ri-;ers 

tvo percent t!!2 participants in the "Mtu ni Afya0 .::ampaiJn ·.;e!"-: ~;o::.~n 

and approair.ia.t.~l~r f i fty-fcur pe:rcer.t ir:. 11 Che.~ula ::li 

op. ~'1 - ' o .... _ ""'. / ,, 

is 

tcpics be :.niti-a.ted 

es1?e-cial::r 

self-relian:, self 



1.V. AUDIO CASSm'E L.ISTElflliG FORUMS BACKOROURD 

A. .Assumptions 

Given this framework, the ACtF project vas baaed. on the folloving 

assumptions: 

l. That all people are capable of creating a.n environment 

that is responsive to th·eir ovn needs. If people are 

given the respect, support and as needed, practical tools 

tor learning, they can create and develop activities 

that improve the quality of their lives. 

2. That learning is based on self-determined needs and mo

tivation. 

3. That the former emphasis on the transfc:?r of' knovledge, 

skills and technology in many development programs has 

not developed any real prospect for self'-sustaining im

provement in the living conditions of the masses of rure.l 

people, especially vomen. 

4. 'I'ha.t women have been a neglected force in the development 

process. 

5. That small media, especially audio cassettes, combined 

with discussion provides useful impetus for self-reliant 

development. 

6. That research should be an activity that is useful and 

relevant to the partici.pants as veil a:s to a •J"ider au

dience of development planners, educators and communi

cators. 

9 



B. Goals 

From these assumptions, the following gos.ls of the project vere 

formulated: 

1. To provide a demonstration/pilot project that is atypi

cal. Most demonstration or pilot projects have an over 

abundance of experts, funds and enthusiasm that invariably 

helps to guarantee the project'3 success. The question 

alvays rem.a.ins that vithout these special inputs, vould a 

similar project succeed? Through the total. involvement of 

the participants in the process of self-development it vas 

hoped that the avareness gained and acti,rities initiated 

vould continue after the pilot project had ended. 

2. To increase women's awareness of their potential to im

prove the quality or theirs and their families' lives. 

3. To encourage local participation in planning, implementa

tion and evaluation of a d•evelopment project. 

4. To develop a useful servic 1e to the people involved by 

ini tating vi th thei::i self'-d,etermined action plans. 

5. To utilize and evaluate a process of co~J!lunication that is 

dependent on dialogue and group action. 

6. To utilize an inexpensive, simple media that vill extend 

the reach of extension personnel. 

7. To evaluate the costs and relative effect.iveness of audio 

cassette technology for development education in rural 

Tanzania. 

8. To enhance the knovledge and group skill:s aquired as a re

sult ot the mass radio campaigns. 

10 



9. To maintain the involvement of the mass. ro.dio campaign's 

inter-ministerial. netvork in women's development programs. 

10. To formulate and document; the process, methods and techni-

q,ues used so that the project might be useful in other con-

texts. 

The ACLF project vas developed as a reflection not only of the 

current, more general developmen1~ goals, but addi tional.ly as an attempt 

to fulfill a specifically expressed need. in Tanzania today. As stated 

in the original project proposal: 

"The project hopes to ma.nife~;t the ideology of self-reliance 
within its ovn contexts enhnncing a process of local self
reliant development. The participants will not be taught 
nutrition and health, but vill be offered the conceptual 
tools for developing pride, avareness and problem solving 
techniques so that vhat is learned can be applied to other 
aspects of their lives. Through the vomeru•s self-development 
of their own messages and i1r1olvement in planning, implemen
tation and evaluation, it is hoped that the people involved 
on everJ level vill reali-ze that they do have control over 
their lives and that they aJ:e capable of solving some of 
their mm problems. The importance of this project is not 
only the initiation of' improved nutrition and health prac
tices, but also the de'lelopro.ent of self-relaint, self-dev
opment skills. It aims at providing a tool, a process for 
continued self-development" {Stanley, 1976). 

Though some changes ~ere made in this original project approach, the 

major focus of the project, namely developing increased self-awareness 

and self-reliant skills remained throughout. 

C. Implementation Plan 

In order to achieve the stated goals and ensure that the intended 

approach vas utilized throughout the project, the !olloving implementa-

tion plan and cc1Il.'Ilunication straitegy ;;ere de•1eloped. 

1. Project Model 

In the original project proposal, a procedureal model of ACLF vas pre-
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pared. It described the variables that vere to be evaluated through a. 

detailed identification of the means and steps of the program. 

There are several advantages t<> constructing this type of hypotheti

cal sequential model. "Jnce ways a.re found to measure each set of events 

and measurements are made, it is possible to see.~ vhat happens, vhat 

works and what doesn't, for #hom it vorks and for vhom it doesn't" (Weiss, 

1972: 50). A model also sensitizes the evaluator to any changes in the 

problem approach that might require changes in the evaluation design and 

helps both program planners and evaluatcrs to clarify and systematize 

the factors that a.re vorth investigati11,f!Jassessing (Weiss, op.cit.). The 

original model of ACLF vas useful in that it pro~lided a clear picture of 

the process of the project, a major concern of the evaluation. It also 

facilitated th.,~ recognition of the necessary changes based on the village 

situation. 

The original model follows: 

12 



Observations/Resource Survey 

~ ~ 
Discussions vi.th experts Village.Survey - villagers identity 

needs, problems and priorities 

~ Visual~oduction 
Script Writing 

l 
Audio Cassette Tape Production 

Group Meetings :Uld Discussion 

Increased Village 
Dialogue 

~ 

Tape Dist!'ibution 

Group Discussions 

Initiation of Activities 

Improvement of Nutrition 
and Health 

Increased avareness of potential 
to improve local conditions 

! 
Documentation and Evaluation Report 

1 
Continuation of Village Initiated Activities 

Transfer of the process to other 
development education projects 
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2. Revised Project Model 

Early work in the vil1ages and observation of the local expertise 

a.n~ creative development resulted in changes in the original model and 

implementation plan. 

Instead of a one-way information transfer program as reflected in the 

top down model, an element vh-ich encouraged local problem solving a.ct.iv!-

ties prior to action planning vas introduced. 

After the survey of needs, problem posing codes* vere to be intro-

duced as a focus for the group discussions. Using pre-determined ques-

tions, the women would initially look to themselves for solutions, but if 

as a group or village all local resources had been utilized, the group 

leaders would help the women look for other sources of information/assis-

tance. It was recognized that in many cases info1mation transfer would 

be necessary but concluded that it ~rould be introduced only vhen requested 

by the participants. 

The criticism of this approach is that it often entails withholding 

information from the participants, information that is easily available 

to project and/or extension staff, forcing the participants to ''reinvent 

the vheel". Yet, too often develop1:nent projects rely heavily on outside 

experts to provide the Ansvers. In most cases this only encourages depen-

dence and leaves the villagers stranded when the experts leave. The goal of 

ACLF vas to develop a balanced, self-reliant structure, one vhich could look 

vithin for information and knoy vhere to look vithout for the balance that 

vas needed. 

A nev project model vas constructed and more accurately reflected the 

project's original assumptions and goals as veil as its more continuous 

direction. 

*A code is a picture, skit
1 

or tape recorded story that describes a 
problem as it exists vithout offering any solutions (Delta Handbook, 1975). 
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l General Meeting
Selec~ion of group 
leaders 

2 Seminar for 
group leaders 

3 Survey of village 
needs 

8 

Informution Tape 
Production 

Action: Implementation 
of uction plans 

Reflection: Det~r
minution of priorities 

Action Planning: 
Large group synthesis 
of action plans 

5 Dialogue and Analysis: 
Small group discussions 
using codes and develop
ment of action plans 

9 I11creased Dialogue 

Continued Activities 

Increased avareness of 
potential to improve 
local conditions 

EvaJuation 



D. Communication Strategy 

As the a~ove model illustrates 1 the communication strategy that 

vas central to the proJect involved tvo elements - the introduction 

of audio cassette tape recorders a.nd group discussion. 

1. Audio Cassette Technology 

·1·he purpose of introducing audio cassettes ~1as to utilize a simple 

versatile education technology that. was felt to have the greatest poten-

tial for fulfilling the specific communication goals of the project in 

th~ proposed setting. 

It is an accepted fact tods.y that by combining a mass medium with 

interpersonal and group communication there is greater chance for active 

social change than vhen one approach is used exclusively. This theory 

has been vell documented through field experiments in both developed and 

developing countries (Hall, 1975, :977~ Rogers, 1971; Schramm, 1973; 

Ingles, 1974; . :cAnany, 1973). Yet, a pre<lominant concern today is '.Thetiler 

or not these media/group programs are: 

~. Re~evant to local situations ther'by encouraging local 

support and involvement. 

2. Al.low for the necessar.r element of feedback :r!*om the 

message receiver to the source (3agasti~ 1975). 

3y using audio cassette technology (hereafter ACT, Colle, 1975) tha~ 

provided the message tc the group, there was an attempt ·co address these 

concerns. 

Based on repcrts of other development education projects Yhich had 

used ACT {Colle, 1976; ~oxe~g, 1913; Lundeen, 1977) and the author'3 

previous experience in the field, ~everal 0ther additional benefits ~ere 

, ,.. 
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assumed. ACT: 

l. Extends the reach of extension personnel by enabling a 

loca.l.ly produced message to reach greater numbers of 

rural people. 

2. Transfers control of the:~ communication process into the 

hands of the people who are the "target" of the informa

tion program. 

3. Provides the opportunity for immediate feedback - by using 

ma.chines that record as vell as playback, villagers a.re 

able to articula~e their vie~s and needs vithout intermedi

aries. 

4. Increases the potential for multiplication and preservation 

of an information message. Unlike radio programs, audio 

cassette tapes are easily duplicated enabling repetition of 

the message, adaptation "to othe>• programs dealing vi th the 

same content and, most important, availability of the message 

to the participants even vhen the project is completed. 

5~ Enables groups and individuals tc listen to an information 

message at a time and place convenient to them. 

6. Are literacy free - the participants de not have to be able 

to read er to i.epend oi:t someone vho can read in order to 

receive the message. 

7. Are reusa'?)le thereby enabling the participatns to listen to 

a message over and over as frequently as the listener vishes .. 

8. Can be useful for both problem posing story/drama tapes and 

for straight information tapes. 

9. C!'lll be produced on location and in the local language if 

necessarJ. 
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10. Enables ~oth expert3 and local persons to be involved in 

the tape production thus ensuring both lo1cal relevanc;,· and 

extendable credibility in each 3essage. 

ll. Can operate on battery power and are lov cost. 

12. Are simple to operate - ether cassette pr1ograms have been 

organized in Guatamala, Egypt and Kenya and after a demon

stration and "hands-on" :rorkshop the par1:icipants experi

enced fev problems in opera.ting the machines (Colle, R., 

1973, 1975, 1977; Colle, S., ~976; UNESCO, 1975; Wainaina, 

1976; Lundeen, 1977). 

2. Group Discussion 

The second element of the coI!llmitnication strategy Yas group discussion 

which can also provide many advantaLges in a program advocating social 

action and change: 

1. The use of groups enr-.ble t'!lle project planners to have 

contact with the partic:i;iants prior tc the implementation 

of the program so that in 2m:r given context the needs, be

liefs, attitudes, values and taboos of the group can be 

taken into cons id'?!ration pr·ior to impleme·ntation. 

2. Groups help to.facilitate the recognition of opinion leaders 

in the community and their ~1cceptance or rejection of the 

topics, r.ethods and appr..oa<:hes of the program. 

3. Groups provide people who can assist !n the actual pro

duction of the message, thus giving an ad.ded dimension of 

relevancy and authenticity to the messages. 

4. Group participation US"Ually means active parti~ipants. 

As Schramm points out, 11 .i:n a face to face sitµation, the 
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opportunity for exchange of information is maximized" 

(Schramm, 1972). 

5. Group participation encow~eges both internal preserva

tion and continued action basi!d on group cm1census. 

"Group made decisions are from two to ten times as 

effective in producing behavior change/action as com

pared to lectures presenting exhortation to change; 

one of the reaeons being the unwillingnEess ot indivi

duals to depart too far from the group standards. A 

second reason is that the participants involvement in 

the decision making proce:ss results in a. greater like

lihood cf follow through in the proposed action (Ase~, 

1973; Cartvright, 1970; LeYin, 1973). 

With this myriad of assumptions, the project moved into the village 

reality and began to implement and evaluate the entire ACLF process. 
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V. THE AUDIO CASSETTE LISTmntG FORUMS IMPW.mNTATION 

A. Choice of Participating Villages 

l. Criteria 

The criteria for choosing the project sites Yere: 

a. Accessibility to the project center: Recognizing the pilot 

nature of the project and the need for frequent visits to the 

sites, it vas necessary to choose villages that were close 

enough to Arusha to enable one day journeys to each village 

without difficulty. 

b. Presence of similar potential control group in the partici

pating area: A major part of the evaluation vas to compare 

the development activities; in the participating village to 

tti.vst~ in & similar village not involved in ACLF but still 

receiving some type of information. Given ~his need, parti

cipating villages vere chosen that had villages nearby vith 

similar size, vomen's group acti•Jity, tribal make-up, econo!DiC 

status and occupations. 

In order to ensure the similarity of problems, ACLF staff 

conducted an informal listening surrey with the ~omen 1 3 group 

chairperson and village vomen.~n the control villages. 

c. Familiarity with the ACLF staff prior to the project imple-

mentation: necognizing the importance of mutual familiarity 

between the project staff and villagers and the difficulty in 

achieving this in a short time, villages vere chosen that were 

known to the project staf'f through previous contact and/or 

projects in the areas. 
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Based on these criteria, the villages chosen vere Kimundo vith 

the village of Poli as the control and Majengo w~th the village of 

Patanumbe as the controL 

2. Description of Participating Villages 

Majengo 

Ma.jengo village is located about 35 miles ea.st of Arusha.. 'l'he great 

majority of the· villagers are subtdstence farmel"S earning an average in

come of .$150.vO per year. Situat•?d in a very dry area and vith the total 

failure of rains from 1971 to 1976, Majengo villagers have been the reci

pi"ents of drought relief as recently as 1916. Mos1C people have four a.ere 

plots of land that are spread over nun:erous acres so ttat fe'.1 live near 

the land they cultivate. !1epresenting many different tribes~ a small 

i:Unority of t~e p~ople have lived in the area for about 10 years, but the 

majority have lived in Majcngo only since the village uas est.ablish~d in 

1975. 

Village facilities include a primary school~ tr.10 grinding mii::..s and 

a d~spensary. Though the dispensar-J building does exist it ~as ~entioced 

by the women in early meetings that it is rarely open and when o~en only 

provides asprin &Tld malaria :;:iedicine. There is no maternal child heal ~h 

clinic nor a person competent to diagnose illness or prescribe !::edicines. 

Since the 'llomen' s group vas e:stablished in 1975 it has :let only for 

special activities and at ti:nes to plan for local beer brevi:ag ac~i vi ties 

{a legal enterprise COJ:du.cte'1 in Tanzania by lrri"T groups) . These latter 

meetings vere not always vell att,ended accordiDg to Mrs. S;;a.i, the chair-

person. 
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Ki mu.ado 

Kimundo and its women• s group provided an e~xtiremely dii'ferent set

ting and structure for the project. 

The village is located an tb.i:,, fertile slop(ltS or Mt. Meru vbere 

coff.ee and bana.ne..s grov in abundance. Most of the residents ue· of the 

same tribe - the Wa.Meru - and have lived there all of their lives. The 

average incou:.e is about $600. 00 per year encl tbe p,opulation is concentrated 

in a very small area vith ever-J :possible piece of land under cultivation. 

The w·orn~n' s organization has been in existence since 1962 and has 

always been active. The women h.ave worked tog~~ther regularly on road 

projects, church improvement. village gardens and many other development 

activities. The area also has t'>ro veil stocked and veil staffed hcs-

pi tal/clinics - ona being the district medical offices> one primary 

school, a functioning coffee coope:r1.tive a.'1d easy access to tha market 

of Arusha (the largest nearby tovn). 

B. Group Leaders 

1. ·selection of Group Leaders 

The vomen 1 s direct participation in the project be~an vith group le9.der 

selection at a g"' ,1eral U. W. T. (Umoja va. W'anawrake - Tanzanian Women United} 

meeting. At this meeting the ACLF' staff descr:ibed the project in detail using 

pictures and tape.recorders and requested that each group choose five vomen 

vho vould act as group leaders for the duration of the one year project. 

The duties of the group leaders were described as follovs: 

l. To attend a five day training seminar 

2. To conduct a needs surve·y 

3. To .:neet veekly, discuss the survey results and choose 

village priorities 



4. To teach the partieipants hov to use the taperecorders 

5. To organize small ~oups tc>r discussion 

6. To lead the small group discussions and help in the 

development of action plani:~ 

7. To assist in the implementation of the action plans. 

Five leaders from each village t.tert! chosen. 

The leaders of '.·!aJengo 

The leaders of Kimundo 
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2. Group Leaders Training Seminar 

Since effective group discussion and action Ill.re highly dependent 

on effective group leadership that encourages participation by all group 

members, the ACLF leaders participated in a seminar that attempted to 

optimize their participator,t leadership akills. It vas hoped that some 

of the leaders from the mass radio campaigns would be available, but this 

was not the case. Consequently, an extensi~Fe vo:rkshop/seminar '-fe.s con-

ducted incorporating the following methodology and activities. 

a. Methodology 

The Psycho-2ocial method 01f adu:t education~ also k.no-.m as the 

dialogue method, was developedl in the early 1960's by a Brazilian 

educator Paulo Freire and vas used dur the entire seminar. 

method is based on the assumption that through analytical dialogue 

people consciously realize the!ir o'Jn ~otential and ca.pabili ties for 

actinis upon and transforming their percei'Eed. reality. :'he leaders 

of discussion assist the partlcipants to focus on thei.!:' reality by 

using codes vhich replay or 1Tiirror s:. tuations cor:,.'ncn tc and already 

occuring within the perticinants 1 l: ves. '!'.'!"~! .. Jughcut. ~he semir.ar the 

parti.:=ipants discussed, analyzed s.nd pracLicall:t '1-pplied the method 

in relation to their mm f:Jn:ure p?.r-:ici;aticn in the project. field. 

activities. 

During the seminar codes were 'Jsed ~o e:1courage analysis of var-

ious approaches of adult education, the rcle of the group leaders in 

the project and to assist the leaders in de1feloying ac':ion plans base1. 

on the situations they 'llou.ld be ::-eturning to. T~ese activities tte?"e 

9.lternated vith info:r-nat::..on sessi;:;ns vhich bui:t on the resp;onses t')f 

the participants. This proYi a bala:cc-e Toet~eer. ~rcCle~ scl "li::g 



activities and information introduction in order to achieve an 

atmosphere or mutual learning. 

ACLF Semii;:L· ?urticiparit3 

b. Seminar Content 

Audio Cassette 'J'a;.'.)e Reccrd.ers: -:he pcteni.. i.<:!l of the audio cassette 

taperecorders ~s a mean3 to ~acili:ate javelopment action vas dis-

cussed as ·.1ell as the pra~t i.:'.s.l utilization of problem posing and 

infor:nation tapes. 'I'Lc i:;c..~·ticipants ;;ere \;al.!ght hov to opera.~e and 

maintain the equip~ent and vere given the opportunity throughout the 

week to practice their skills. At ~he conclusion of the seminar, 

taperecorders were given to the leaders along vith extra tapes and 

batteries so that they could begin teeching other vomen i.r!m!ediate~y. 

Needs/Resources Sur-:ey: The role of 3. needs/resources survey prior 

to the impleirentati0n of a develcpment prog::-:3.Ill \las discussed in detail. 

Various .:nethods of survey ..,ere analyzed in relation to the Yillage 

situation and each village group developed a survey action plan to be 
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implemented upon their return to their villages. 

Methods of Education: nov and why adults J.earn as vell as the 

various methods of education which can encourage or inhibit the 

full participation of women in the program •.ret"~ discussed and 

analyzed. 

Discussion Methods and Leadershin Sk:lls: qualities and 

responsibilities of a group leader and the T,ethod.s of developing 

and i::nplementing action plam; flere disc:.:s:H?d. After the ti1scussion 

each participant practiced discus.sicn and l~adership skills vhich 

were then evaluated by the other g!'oup m.embers. 

Evaluation: The i~pcrt~n~e =f oEgci~~ ~~~luaticn vas presented 

the progrSJ:l. 

Plan of Actic:m: 

r ·,·i !.lages . 

.Se!llinar t::·.ralua:.icrj: e'Htlua:::vr;s ·..rere ::::01:ducted - one midpoint:. in 

t0 ~he ?pinion~ of t~e par-

veek aI'!d oc.r.:.ain :.he partic:pa:1t;:;' suggesti.o::s fer futu!'e ~e~!!1a:rs. 



The res.ctians of the part:.cipants vere ·1er:r p~siti'fe. '7he 

comments :nost ot~ten :-neutivned by tne it!'nup ·..:er"! !'elate!l to prob-

ized !lS the seminar !Jl'::l€?""':'SSed. :~ ~as ~he i~?!'~ssion of ~he se~inar 

staff th'!lt all participants were quite ~nth•.t;sias::i.c but. somer.:!:at 

ar-pr eh ens i Ve St.bout be!!,:inz:i:ig the ?rcgra."'.l. 

other se~inar be held u~cn .. . . p-a r L.1. ~ 1-

~ants coulj ~eet 



C. !feeds/Resources Survey 

Tvo types of surreys vere conducted by the ACLF staff and one by 

the group leaders after the training seminar. 

l. Reviev of Relevant Literature ruid Interviews with Resource Persons: 

a. The reviev of literature vas conducted during the year prior 

to the project while the pi•oposal vas being formuJ.ated. This 

reviev is refle'!ted in the bibliography and provided the essen

tial theoretical framew-ork for the project icplementation. 

b. 'The following sources ·,;ere consulted during the first quarter 

of the project in order to give a more broad based understand

ing of the areas in whicl: the project W'ould be fp.nctioning: 

1. District Level Officials 

2. 17he Arusha ~~propriate Technology Project 

3. USAID Arusha 

4. UNICEF Hai::.·cbi 

5. The Tanzanian :futri ti on Center 

6. ':'he !.U:1istri~s of !Health and Education 

All of these sources ;>rovided useful inf'or:nat.ion regarding dis

trict policies and practices~ iocal health needs and practices, 

project irr.pleoentat icn oneoing in the area a.."'ld general de·1elcp

~ent strategies in E:ist Africa. 

2. Information ~uestionnair~s: (See Appendix; 

A questionnaire vas develop~d end distributed to village cfficials in 

crder to increase the village leaders involvemen~ in the project, provi~e 

baseline data and Frcvide tbe p~cject wit3 ~ ccmpariso~ instr"..ll:lent tc ~he 

needs survey taat ·..rould be cor.ducted by the •1illage vcman. 
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3. The Village Needs/Resources Survey 

In order to choose relevant li.stening forum topics, the group leaders 

attempted, through a listening survey, to identity the vomen's major prob

lens and obtain information about the community's customs and hu:man and 

material. resources. 

This needs/resources survey involved four veeks ot the group leaders 

listening, remembering and documenting the comments village women ma.de 

regarding their individual proble!llS and .!iscussions concerning subsistence, 

education, family, socialization., decision making, recreation and beliefs 

and values. 

The ACLF staff visited each v:illage veekly and vith the group leaders 

recorded the comments heard during the previous lleek. At the end of the 

four veeks the major themes of concern began to emerge and after analyz

ing the compiled survey information~ each group chose se·.;eral problems 

which they felt vere the 'Women's major priorities. 

Initially the meetings in both Majengo and Kimundo vere stiff and 

formal but as the sessions continued each participant seemed to realize 

that the problems she vas identifying vere also being heard and felt by 

others. The atmosphere became increasingly cper. and informal. By the 

third week of the survey, ACLF' staff becamE': someT.that passive observers. 

One survey meeting in Majengo is particularly vorth noting. The 

meeting began with complaints concerning 1.:;he lack of medicine and transport .. 

One woman then said she thought a major problem vas that young girls vere 

treated differently than boy3, that girls receive less ~espect*. Another 

woman began to build on this comn1ent. As the discussion progressed, the 

vomen as a group bece.me involved and animated and began to articulate 

•sne used a vord in KiSvahili ~hat directly translates to discrimination. 
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their personal feelings. 

The women's complaints included: 

"Women vork just as hard as the men. Yet, r.then ve return 
from our vork in the field, the men rest and ve must care 
for the children, ~iash the clothes and prepare the man' s 
food. Where is our time for resting." 

0 Women do not vork as ha.rd as the men. 
When we go to the field he sits under 
where to cultivate and then complains 
done quickly enough. 11 

Tbey vork harder. 
a tr,ee telling me 
when the vork is not 

"'Why is it that men leave us to carrJ all the baggage? I 
go to the field with a hoe on my shoulder and a child on 
my back. He carries nothing. Then I return vith the hoes 
the child and a huge container of water on my head. Still 
he carries no part of the lciad." 

"The money is spent on drinking, not on us or on the child
ren. We share the work, or do more of it, out be takes 
all the money telling us itsi his - that he earned it. !t 
is a joke." 

The comments made by the MajEmgo participants shov that they a.re con-

cerned with their status and that they recognize its effect on their 

existent situation. 

The needs/resources survey prov·ided the vomen with a framevork for 

discussion by simply asking them vhat th~y felt to be their major problems. 

They filled the framework vith their vell articulated feelings and a criti-

cal analysis of their situation - the first step in problem solving. 

4. Comparison of Village Surveys 

.Based on the level of participant invol•.rement, quality ana amount of' 

information received and costs~ the group leaders surrey is observed to 

be a imperior oethod cf data collection. 

Particination 

The questiQnnaires vere unable to create a clmate of imrolvem.ent 

for the respondents. Once the papers vere filled out ~r the questions 

responded t0 the information Yas ret:.irned and the involvement ceased. 
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The needs/resources survey by the group leaders converse.Ly provided 

a basis for continual invol•rnment in the program. The group leaders 

became animated discussion participants as the survey progressed and 

by the final meeting a. group cohesi·11eness had developed. 

Information 

The questionnaires provided generally conflicting data and very 

often responses vhich were subsequently pro'1ed to be untr.ie. 

For example, in Majengo three respondents said ~hat beef vas ea.ten 

daily by the villagers at both the noon and evening meal. Through the 

group leaders survey it beca.me ·:!vi dent that there is no meat available in 

MaJengo (and there hasn't been f,3r over one year). Many !"espondents list-

ed foods as eaten daily Yhich 3.re net a•1ailable in the village.* 

If the group leaders survey mee~ings are conducted according to tbe 

methodology deYeloped in the training sessions, it is ver.1 difficult to 

receive unreliable information. With an open climate for discussion, un-

true information is correcte1 by the participants. A numbe~ or lively 

discussions centering around differing opinions about the village prac-

tices too!~ place and the discussions a.a.fl consensus conclusions verified 

the belief in the informaticn ~hat was Zinally recorded. 

The use of group discuss ion for· collecting infon:lat ion also perm.its 

any outsiders to question i1:!!n,ediately ·..rhat ~hey· :.:iight see as disc?"epan-

cies in t:he given inforoation. Returnir.g w-ith questiormaires to a dis-

tant city or countrJ rarely permits this opportunity. 

The ccnclusions dravn here are consistent wi~h the group leaders' 

opinions of different survey methods. At the seminar the group leaders 

*Tvo years ago the principal investigator conducted a survey of f'ood 
practices in a. Maasai village 'l:Sing a short questionnaire. She received 
I:'iUCh cf the same type of con!'licting and evidently false information. 
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discussed the difference between the listening survey and the interviev/ 

questionnaire techniques and concluded that the interviev/questionnaires 

were likely to frighten people and prohibit them tram giving valid res-

ponses. They said that they vould prefer to use the listening survey 

method since they would be more likely to obtain the true feelings and 

opinions of the village women. 

Costs 

The chart belov illustrates the difference in the costs or each method-

ology used in the ACLF project. Although one ::nethod out of many for ques-

tionna.ire distribution was used, other methods that would include a larger 

population and/or trained interV"ievers would ha.11e proven even more costly • 

• 
Costs Comparison: Q._UESTiotmAIRES. LISTENING SURVEY 

Items: Tshs $**** Tshs $**** 

Research, Planning 
Question Construction* 4000/- 512.82 960/- 123.08 

Typing 56/- 1.18 

Duplication/Colla.tion 40/- 5.13 

Distribution** 904/- 115.90 

Training of 
Facilitators*** 1110/- 142.31 

Collection of Data** 6016/- 771.28 2750/- 352.56 

Analysis of Data* 920/- 117.95 560/- 11.79 

Materials 100/- 12.82 10/- 1.28 

12036/- 1543.08 5390/- 691.03 

*Includes salaries of staff invol7ed in the activity. 
**Includes salaries of staff and transport/petrol expense at the Tanzanian 

government rate of 3/20 per mile. 
***Includes salaries o! staffy tra.nspor~/petro1 expense and per diem of 

seminar participants for five day group leadership seminar. 
****All costs based on survey conducted in tvo villages. Dolla:- amoW'!.t based 

upon the current exchange rate of 7/80 per one dollar. 
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Majengo Survey Meeting 

• 
Evaluation of the Needs/Resources Survey 

Though m.a11y projects continue to use questionmlires developed by 

people outside of the village for data gathering and/or needs asse-ss

ment, the ACLF experience has proven that surveys conducted by the 

villagers themselves can provide more accurate infor.nation, can be less 

-t;ime consuming, can be less costly and, most i!!lportant, can be easily 

repeated by the villagers the?n.Selves vithout outside assistance or finan

cial support. 

In a natural and informal set1;ing the village centered survey provides 

the participants vith a framework for discussion of needs, information and 

re:ourses. :t can be utilized in any type of program vhich has a goal of 

helping the participants gain greater control over their existent situation. 

Though the ACLF staff's consistent :personal contact during the init!al 

stages of the survey could be vie·ued as a major reason for its success, 

several factors tend to negate this view. 
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l. . BY the third meeting the ACLF staff" ,·e:re pa.asi ve 

observers. with the group leaders and visiting 

group members control.ling the entire meeting. 

2. At the final evaluation sei:rlnar, the group leaders 

expressed eontidence tWi~t they could contiuu.e to 

conduct similru..· surveys and discussion~ on their 

own and could train othE~r groups J.tl the method. 

Since a nev survey method va.s being introduced some monitoring was 

initially necessary. The consta.nt question that must be asked, therefore, 

is, "Does the method permit self-reliant continuation?11
• :Z:n the case ot 

the listening survey, the group leaders response va.s a definite yes. 

Through a one-day training ~!ession of group leaders and/or surTey 

personnel, the listening surveys can be utili~:ed c0n a 'llider sea.le. The 

method is simple, does not requ.ire all the participants to be literate 

and utilizes the local expertise so underutilized in top dovn development 

projects. 

A detailed description of a training session, as it 'Was conducted 

during the ACLF group leaders s.e!l'Jinar, is prc•rided in Appendix 

D. Choice of Village Priorities and ACLF 'Topics 

Several priorities vere chosen by the group leaders/surveyors during 

the needs/resources survey. They are listed in order of their expressed 

imp.:>rtance. 

Kimundo 
1. Water: lack of pipelines to 

all village areas 
2. Lack cf /non-use of latrines 
3. Improper child care and nutri-

tion 
4. Drunkenness 
5. Disr~spect for adults 
6. Loss of young people to 

the tovnF 

Ma.jengo 
1. Lack of transport 
2. Dr1lllkenness 
J. Lack of pro'f>er health 

care faciliti~s (eg. 
no midvives or maternal. 
child health clinics) 

4. Lack of ~ufticient fcod, 
clcthir.g for children 



After a discussion of the probleun.s that vottld occur in the verj' 

process of sol.ving ea('h problem, each group selected its initial t;opic 

for discussion and action planning. In both villages the leaders chose 

their second prior:i.ty ~ lack of/non-use of latrines and drunkenness, feel-

ing that the first priority should 'be presented to the village council 

for discussion and action*. 

Based on this selection, pre and posttest questions vere developed 

to assess changes in attitude end bE~havior related to the •.mm.en's goals 

and priorities and observation schedules 'wBre fonriulated to assess any 

changes in actual behavior as a. result of the ACLF' process (See Evalua-

tion Design for a more detailed diseussion of thes:e measurements). 

When the pretests of a random sumple of the v:Ul?..ge vomen in Kimundo 

shoved that 100% of the respondents already bad latrines, the validity 

of the survey and choice of relevant topics by the group leaders came 

under questioning. When the data • •. ms presented to the survey team, they 

explained that many villagers had bt~gun latrine building/ imi.1rovement 

activities betveen the completion of the needs surYe~r and the administra-

tion of the pretests. Further discussions led to a more exact description 

of the problem as it existed. The needs more specifically vere for: 

1. Increased information regarding the health related 
usefulness of latrines 

2. Instruction on nov to improve the al.ready existing 
latrines. 

At the same meeting the vomen a1so expressed interest in using the 

ACLF methods to begin approaching one of their other priorities -

improvement of child care. 

*In Kim.undo, a.ct ion vas taken and the village com1cil has since approached 
the Ministry of' Water for assistance. In Majenge>, no action vas taken but 
the vomen returned to discus!:> this priority after the successful implemen
tation of their first action plan. See page 40 for fU.rther discussion. 
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Again the implementation of the project chan.gecl baaed on the village 

situation vith tvo simultaneous activities goin'~ on in KblL.::.d.o. 

l. Regarding latrines: 

a.. The introduction of requested infono.ation tapes 

that would be used at group meetin.gs and by in

di vidua.l women in their homes. 

b. The organization of a demonstration by a local 

appropriate technology group shoving bot.r to build 

a less expensive, more sanitary latrine. 

2. Regarding child care: T"ne commencement of listening 

for!\lllls by the villag·e Yem.en on this topic. 

These changes were beneficiai to programi participants in that 

the women were involved in tvo irnrp:lrtan~ proble:rn solving activities and 

the ACLF staff vere able to evaluate all of the goals of the project, 

includin.g information tape use and distribution. 

E. Preparation .iind Distribu;r;:ion of Audio Cassett.e Mat:erials 

l. -Description of Tapes 

Two types of materials vere produced. 

a. Problem posing tapes to contribute to 't.he Majengo drunkenness 

discussions and the Kimundo child care aiscussicns: These 

tapes were developed locally in order to provide the village 

women vith a focus for dialogue on their perceived problems. 

b. Information tapes in direct response to the Kimundo women's re

quest for health information and the Ma.jeago vcmen's need for 

cholera information: These tapes vere produced by ~rillagers and 

outside experts and introduced after problem solving acti •1i ties. 

The purpose of the tapes vas to reinf::>rce and lend credibility 
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to the knovledge already identified in the community through 

the pretests and conversations with the participants and to 

present nev information as needed.. '!'he tapes thus had. the 

potential ot proving to the villagers the va.lidity and re

lev·a.nce of their own knowledge and expertise and, a.t the same 

time, providing any desired new information. All the tapes 

included only inf orm.a.tion that could help the participants 

devise their own s~lutions to their problems, never present

ed solutions that 11must 11 be done by the villagers in order to 

improve their situation. 

2. Production Participants 

All. the tapes were produced loc!:Llly by several. group and individuals. 

a.. A distri<:t team of health vorkers: In response to the needs 

expressed in the village survey, the district medical officer 

was requested to provide a t~eam of four health workers who 

vould be involved in tape production activities. 

At the first workshop, the team discussed the needs of the 

area, gave suggestions for both socio dramas and information 

tapes and after a few rehearsals, produced problem posing and 

an information tape on the topic of malaria. All of the tapes 

are useable if the problem of malaria ever becomes a priority 

in either of the village sit.es. Subsequent '.rorkshops 'rtere held 

vith the group to produce information tapes on cholera, drunken

ness and the importance of latrine use. 

After the A~LF workshops, this group also preared several 

other information tapes that a.re being us~~d duriug the vomen 1 3 

clinic at their hospital. 'rhe tapes a.re played in the clinic 
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waiting area and during maternal and child health classes. 

District health vorkeri1 preparing information tapes 

b. Group leaders: The group leaders of Killnmdo prepared prob-

lem posing tapes on child care and the Majengo leaders, during 

a cholera quarantine, prepared socio drnmas on cholera and 

drunkenness. 

c. Other sources: 

l. Health personnel from a local clinic assisted in the 

production of informa,tion tapes for the Kimundo vomen. 

2. ACLF project staff, ~ith the assistance of Arusha Appro-

priate Technology project staff, prepared socio dra.mas 

for problem posing tapes. 

3. A local songwriter/slnger prepared songs on all of the 

listening forums topics. Some of these songs vere used 

to supplement information tapes. Others were problem 

posing. 
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F. Group Formation and Taperecorder Instruction 

While this preliminary production vas ongoing, tbe group 1eaders were 

involved in organizing their small groups and teaching each partiei1lant 

hov to use the t.aperecorders, the latter activity so that each \tom.en could 

take the prerecorded tapes home as needed. No organized system of tape 

distribution was implemented so that a system most useful to the vomen 

might emerge. 

G. Group Discussion and Action Planning 

The actual listening forum discussions then began with sma.11 group 

discussions on the chosen topics using problem posing codes as the dis-

cussion focus. 

After the presentation of the problem posing codes, the group leaders 

asked the folloYing questions: 

1. What do you hear happening? 

2. Why is this happening? 

3. Does this happen in our situation? 

4. :,nat problems does this si tua.tion bring? 

5. What can ve do together to solve this problem? 

6. Who in the village can give us additional assistance?* 

7. What outside information do we need?* 

Each small group then devised their ovn action plan for submission 

to the larger women's group> synthesis and eventual formulation of a cooper-

ative women's action plan. 

*These questions ve:'."e optional and only to be used sho~d the vomen be 
unable to solve ~heir problem within their group. 
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The resu.ltu vere as diverse 4.11 the number of ama.11 groups organized. 

Small Group Discussion in Majengo 

Kimundo 

1. Latrines 

The group leaders took their preliminary observations to the village 

council and, as mentioned earlier, a demonstration of improved latrine 

building methods vas organized at the same time that ACLF introduced in-

formatioti tapes on the topic. The village council set up a special 

committee to begin organizing latrine building and improvement acti•1ities, 

and with the cooperation of the village vomen, these activities are ongoing. 

2. Child Care 

The second priority of the Kimundo women was the improve~ent of 

child care. The vomen used the entire ACLF approach in their problem 

solving activities and developed the following synthesized action plan~ 

a. Begin discussions about nutrition s.t the veekly meetings. 

b. Invite the local nutritionist to one of the meetings ~or 
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discussion and more training in better nutrition. 

c. Begin small home gardens in order to increase the a.uanti-

ty and quality of vegetables available. 

d. Begin planting citrus fruit trees. 

e. Begin raising chickens. 

f. Begin making sweaters for children to protect them from 

the cold. 

Since this plan was quite generalt several 0ther discussions were 

held in order to decide specif'ica.lly when each activity would begin and 

who would be responsible. 

a. Nutrition discussions: The ACLF staff. 11orking with district 

health personnel, produced a tape on nutrition topics particu-

larly relevant to the women in Kimundo. The tape content was 

developed from ideas given during action planning and the tapes 

were used during weekly group meetings. 

The tape content includes: 

-songs a.bout nutrition~ health a.nd child care 
sung in KiSwahili 

-messages abcut good nutrition in general 

-a discussion by a local nutritionist on hcv 
to improve the nutritional content of foods 
eaten locally 

-messages about nutrition for chi1dren eg. the 
importance of mother's milk, f~ods fer children 
being weaned f~om the breast, ~tc. 

b. Invite the local nutritionist to a -w·eekly meeting: During the 

small group discussions some women observed that many in the 

groups already had a considerable amount of knowledge on nutri-

tion and child care and cculd be used as resource persons. The 
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women therefore decided to wait until th~~y had a number ot 

nutrition related discussions before inviting someone from 

outside the group. 

c/d/e. Begin stna.l.l gardens~ plant fruit trees, raise chickens: 

It was decided not to b~~gin any of these activities as group 

projects since most womEm already knev a great deal about each 

activity and could start vork on their o-.n. They discussed the 

outside resources ths.t could. be approached qhen additional in

formation is needed eg. the local a.gri.ctLltural extension officer, 

and will consult them as necessar~·. 

f. Making sweaters: This idea was originally introduced in order 

to help the children during the cold season, but as the dis

cussions progressed the vomen began to talk about the income 

producing potential of the project. 'l'hey further reasoned that 

additional income voul.d help in other ways with child care by 

assisting the women in providing their families with better food 

and clothing. 

However, yarn is verf e~~ensive in Tanzania and so the women 

plan to reach their goal by beginning another income producing 

activity - making banana fiber baskets. 

3. Income Producing J.._ctivities 

The ·.rnmen decided to begin ma.king banana fiber baskets using a material 

that is locally available at no cost to the vcmen. Since they can also 

make their own needles, any sales of the baskets will bring them a 100% 

prof~t and thus enable them to start sveater making without a nev cash 

outlay. 

Both items can be sold locally or in Arusha, a large nearby to--11, and 

have the potential for bringing the women a substantial income if marketed 
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vitb care. Since one ot the grc,up members is a t·ormer employee of the 

'1'.'anzanit.Ul Small Industries Development Organization {SIDO)~ she can assist 

the gro~~ in establishing a fo1!'1Ilal craft cooperative when and it ~ecessary. 

One vom.a.n skill~d· in the craft is t>resentl;r teaching the small group mem-

bers hmr to weave the basket?,. 

!-!aJengo 

In M:aJengo, the vomen's basic ability to survJ.v~ ~nitially superceded 
'• 

all other activities. Tlw people 11ere faced vi th cholera anJ flooding of 

the village center (which includes the dispensary) that caused conside~~ble 

damage to their crops. 

1. Drunkenness 

Despite these problems, the women continued to hold small group dis-

cussions concerning the problem of drunkenness and the problems of Mo.jengo 

women in general. Many 11omen also learned hov to use the taperecorders 

and aft.er a tvo llJ.Ontb absence from the village due to a cholera quarantine, 

the ACLF' staff learned that the vomen had proceeded to the large group 

discussi.on phase of the project and were developing a final action plan. 

The action plan finally devised included the follmting point: 

It is impossible to eliminate drunkenness but the vomen 

should be able to bring it under control thr·ough: 

a. Setting into motion ~he existing but unenforced lavs 

banning illegal beer brewing in homes 

b. : :aking i!!l.provements on the existing UWT \f'Omen' 3 group 

beer hall in order to attract business aYay from the 

illeg3.l establishments to a place with regular offi-

cial hours. 

c. Building a branch beer haJ.l in a distant area. of the 



village so that the entit·e village could be ser'-ted 

by the UWT facilities. 

These actions vould enable supervision of all teer breving activities 

and help to bring the problem un<ller control. 

The women faced many difficulties in implementing these plans: 

a.. With the cholera quarant.i.ne aJ..l beer houses were of'f'icial1y 

closed and the problem dE~creased considerably thus losing 

its immediacy tor many women. 

b. The village is divided into tYo areas a.nd a conflict arose 

between the groups over uhere the major beer hall would 

eventually exist. SiRce the branch could not be built un-

til the first hall vas approved by the government, the •.1omen 

in the branch area said t~hey •.roul.d no lcnger participate. 

c. The discussions continually returned to the income pro-

ducing ability of the planned activity to bring them nee-

essary income. 'rhey had organized beer brevtng activities 

in the past vith little success in increasing their income. 

Discussions continued until a totally nev action plan more related to 

their immediate problems ~as developed. The revised act.ion plan follovs: 

a. To divide the group into two areas so that meetings could 

be held at a more convenient locaticn for all the vomen 

and so that each sub-·..;roup could confront i 'ts mm problems. 

b. To permit each area group to choose its qwn ii.come nro-

ducing and problem solving act.ivity. 

c. To begin a cooperative farm in each area as a means of 

ill'lJ!lediate income ?rod~cticn. 
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2. Income Producing Activities 

The women are now in the process of implementing these plans. One 

area group has chosen to open a coop(~rati ve village store providing the 

village with commodities sold at government prices instead of the inflated 

~rices presently being charged by the other two storekeepers in the village. 

They are presently construct fng a ner~ building and fine.li zing their licen-

sing and purchasing plans. 

Majengo vomen construct.ing blocks 
for their planned cooperative store. 

The other g~oup chose to begir. seving clothes not available in the 

village. This second activity was discussed and begun by some vomen 

earlier in the project., but ~as discontinued because of the many external 

problems and the lac~ ~f par~icipation by the group ~e:obers. T'ne vc=en 
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f'elt that the need still existed and with more organized efforts the 
• 

project couJ.d begin. 

Both groups have collected the necessarJ contributions to begin 

their planned activities and are also preparing a request for additional 

funds from OXFAM, a British funding agency >1hich provides small grants 

to village groups. 

Their committment to their plans is most eYident in their already 

cultivated, J?lanted and harvested. fielC.1 of beans and maize. The profits 

from these fields has already been realized and has been reinvested into 

the women's group. 

3. Planned Activities 

The ul ti.mate goal of the Maj en.go vomen is t10 raise enough funds to 

buy a land.rover and thus solv~ ~!Jeir major problem of transportation -

a long distance goal but one the vomen nov see .as possible. 

Sine~ the health problem remains important to the Yomen 2 they have 

held other discussions on this problem and plan to visit the district 

officials and begi:1 inquires into their enti t.lement to more complete 

local health care. 
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V. EVALUATIOB DESIGU 

A. ObJectives 

The prima.ry objectives of the eva.lttation were: 

1. To utilize an evaluation approach that recognize:s the knov

ledge and perceptions of the pn.rticipa.nts and. A,;hus provides 

a more human viev of the social change proces:s. Social change 

and interaction a.re never static events that can be simply ob

served and interpreted by the •waluator. They are dynamic , 

continuous processes that involve people cont!nuodsly adapt

ing to complex human experiences. The parti(:ipa.nts must remain 

continuously involved in the evaluation process if it is to be

come a "meaningful tool - not only in f lnding some solutions 

to development problemsi but iJa bringing together different 

sectors of population and bringing about development of all 

those engaged in the effort" (Swantz, 1975: 115). 

2. To describe and interprat the entire process of P.CLF in order 

to provide formati•re info:rmati,on to the project participants 

and sUlI!mati ve information to d,evelopment planners in Tanzania 

and other developing countries: Through a study of the pro

ject's operations, the participants' at':itudes, knovledge and 

skill development, the evaluation will docu.m1::nt the project's 

most significant features and developmental processes and 

~ssess them in relation to the project gcals. 
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B. Evaluation Approach Ps.rtic.lpatory Research 

''Values are the principles by vhich ve establish priorities and 

hierarchies of importance am.ong needs ~ demands arui ttoa.ls" ( Suchman, 

1967: 33). Clearly, value orient:a.tions are highly relevant to the es-

tablishment of evaluation goals, approaches acd methodologies. These 

chosen valuations ultima.telj" influence the relntive obJectiv.:.ty, relia-

bility and seneralizabilit:r 3.Dd t.ype of knovledge that is provided in 

the final evaluation report. 

At the same time the project that is being evaluated has its o-.m 

inherent value priorities t:n.at d·et~rmine §.ts g<)als, approaches and 

methodologies. It vas consequently the e•1.alua1ccr' s goal to utilize an 

approach and methodology that strongly underscored the close inter-

relationship that is necessar-J bet'leen eva.lu.~tion and program planning 

and operation. 

A reviev of the pr.,ject goals led the evaluator to choose 9artici-

patory research as the primar.r evaluation a.ppr·oach. Participatory 

research is best defined by a. de·scriptico of its re=tuirenents. 

l. It must be planned so that a.t least part of it is cf ir:mediate 

interest to the people in the studied ccml'!lunity a.nd 30 that the 

c:onmuni ty can expect to bene~fi t frcm its resul "':.s. 

2. rt should involve the people for vhose benefit it is carried out 

in the procesb cf research, both in formulating the il::mediate 

problems and in finding solutions to them. 

3. The :::-esearch should incorporate into itself as ~any as ... 
p-OSSl. OJ..e 

of t.hose vorking locally 'tcvard the develo~ment of the ccE::lunity 

{ ;>roj ei:::t), be they village leaders, ad!nini.strators ~ educato::-s 

or extension of"ficer3. 
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4. The educational and motivational. potential of such an enga.ged 

research method should be fully utilized for the benefit of 

everyone involved in it, 

When juxtaposed with tbe project goals, these criteria clearly 

e!lb.ance the interaction between the J>roJect and the evaluation. The 

approachE:.i are, in fact, so interrelated that the final evaluation may 

Besides tbis more obvious reason for choosing BL participatory appro-

a.ch, other factors vere cogent to t.he evaluator. The philosophical basis 

fqr tbe e-r.raluator' s approach t!s desciribed in the follo;.ring section util-

izes quotes from oth<?rs who share an interest and belief in the relevance 

of participatory research. :t is a su.mmar-.1 of their •.1ell expressed state-

ments and the evaluator's interpretations and beli~~!s. 

l. Research should be a two vay ccrmntu:dca.ti•1e act in vhich the 

reseexcher is: being educated as ve11 as educating 

"Research a~companied i.rith participating action can 
become a most effective means for opening up chan
nels of communication and for engaging administrators, 
researchers and villagers in a comrr.cn endeavor, •.Ii th 
great educational effect on all of the::a. 

Research as an academic exercise is ao elitist 
concept. The :prestige at"t.ached to scholarship, the 
status of a scientist, and the fin.ancial outlay needed 
for carrying it out all tend to develop class conscious
ness in those engaged in research as Yell as the objects 
of the researr!h. An intellectual exercis1e need not be 
an independent road to knovledge and discovery. Re
search in it goals , met!'lods and approache:s can become a 
·basic tool in the transfQrmation process of society. It 
does not need to be limi't:ed to those vith higher educa
tion trained in methods and. techniques, i:a. organization 
of thought or formulation of problems and discursive 
logic. Ordinary villagers, administrators and teachers 
can become participants in, not cnly objects of, research" 
(S'Wantz ~ 197S: 45). 

2. Human action occurs along a time; dimension and an approach to eval-

uation must recognize the relevance of such concepts as ;rocess~ 



change., phase and sequence. Evien if question.11aires/intervievs or 

"objective" evaluations are utilized, they mu.i:.t; take these concepts 

into account and be used only as the first sti:lp in a continuous 

interaction process so that all involved will benefit from their 

information (Hall, 1975; Pills'Worth and Ruc1do1ck, 1975}. 

3. Evaluators are required to consult the actor in a particular context 

in order to understand his/her understanding of the situation in 

which s /he acts. They c81.lnot s;i:nply record tbe behavior or people, 

attributi~~to them intentions that annear plau.sible to the invest-

igator (Pillsworth and Ruddock, :..975: 37). Freire said: 

"If I come to Tanzania. to do research. I know this 
reality completely only to the ext.ent tbat I under
stand the dial..ectical relation betveen the subject
ivity and objectivity in a ginm area - that is vhen 
I begin tc luloY how pcopl1e in an area perceive there
s elves in their o·.-n dialectical relatim:aships vi th 
the objective situati,ao. I "1ill onl:r know the actual 
phencmena to the extea that ! also U."'ld.erstand ho11 
the participants perceive the phenomena." (Freire, 1972: 
134). 

4. The objective of the research process should be the liberation of 

human c.:"."eative potential and the !DCbilization of human resour~es 

for the solution of social problems. 

This statement is a value, an underlying ass111.mption 

"?or participatory resea:-ch •Jill not suit e~1eryone. 
But then this type of research vill aot ?;erhaps 
be acceptable to a nutiber of people in any case. 
The f~cus of research, learning end socio-economic 
development should be the same - oan (and 'W'oman). 
The more intellectual po'lrer and crtati Yi r.y that 
can be brought to bear on so-:::iety, the m:;)re likely 
a solution. We need not mere highly trained and 
sophisticated researche!'s operating 'llita ever more 
esoteric techniques, but 'llhole neighborhoods, 
communi.ties and nations of researchers' (Hall, 1975: 
30). • 
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C. Description and Interpretation 

The second goal - describing and interpreting the ACL.~ process -

f.ocused on four aspects of the proJ~ct: 

1. General Assumptions and Project ~.oals 

2. Project Effectiveness and Impact 

3. Cost Benefits 

4. Transferability 

1. General Assumptions and Project Goa.ls: 

The basic premises of the /(CLP process ".rere that t~rough dialogue 

and discussicm action plans could be implemented and that people are ca.p-

able of creatiI'l.g an environment that reponsive to their c~n needs. 

It order to assess these assumptions~ increase tnnderstanding of the 

concepts and :provide findings .of g;rea.ter general significance for 

develcpl!lent planners who might be c·onsidering the use of dialogue vi th 

cassettes, the initial questicns 1::>!' the evaluation w-ere: 

a. Cao the use of audio cassettes "With discussion produce 
critic al awareness and pr.ide? 

b. Is. there a relationship 'bietween the de'lE~lopment of pride, 
awareness and :prcbler::i solving abilities and the implemen
tation of self determined action plans? 

c. Does the use of dialogue encc1irage self··reliant, sel~
d.evelopme!'lt by encouraging participant.s n involvement in 
activities thai:. imprcve the quality of t~eir liYes? 

d. Can the conceptual and practical skills developed be 
applied to other asrects of the participants' lives? 

e. Does the recognition of needs ~~tivate people to action? 

f. Does participation in project ?la.n~ing and implementation 
result in useful actions? 

g. Ca.n voI?len be an active effective force in development? 
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2. Project Effectiveness and Imps.ct: 

This aspect of the evaluation provided an onigoi ng assessment of 

the effectivenes~ of the delivery of the program to the participants 

and its consequent impact on the communities involved. 

The questions that vere consistently asked regarding delivery vere: 

a. Is the dialogue method use in all aspects of planning 
and implementation in the villages? 

b. Are the communities actively participating in al.J. aspects 
of decision making1 

c. Are the participants involved in the production of the 
audio messages and visual materials? 

d. Are the participants receiving a.~y requested information 
and training1 

Regarding impact: 

a. What is the status of ACU' vhen all outside influence is 
terminated and the pilot project has been completed? 

1. What activities initiated during the pilot 
project are continued and vhich have been 
eliminated? 

2. 1tlllat are the goa.J.s of the Tanzanian parti
cipants regarding group acti\ri ties, a.!ldio 
casset;:;es and nutrition .and health practices? 

3. Is there an 3.gency ~ government !!dnistr.r or 
locs.1 group that is interested in continu
ing the project:· 

b. Were the :J:1essages/acti·rities de'leloped u.:;ing local skills 
and :resou:~ces and based an local needs er "Jere messages/ 
activiT-ies introri.uced ,::ir tr'l.nsfe!"red by ?ut::;ide sources? 

1. :n. at ac't ties ~ere initiated in e~ch area? 

2. Wha·.: vas the c~ntent of the :nessages'! 

3. now mu.ch outside expertise ".las required i:he 
projec't implementation? 

4. What type local expe~tise ~~s u~i zed? 

c. Are the par~icipants able tc ar.d inte~ested in ~aintaining 
i:.he acticr: plar.s 1:hat are initiate"? 
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d. Did the action plans initiated relate to the expressed 
needs of the participants? 

e. Was the process documentE~d in a way that wa.s useful to 
the participants as vell as development planners in 
Tanzania and other developing countries? 

r. What are the participants' reactions to the project, the 
process, the methods and the finaJ. results? 

g. Did the quality of li°fe improve in the parti<:ipating 
communities and are the participants avare ot any im
provement? 

3. Cost Benefits 

The purpose of this stage was to provide information to the proj~.:t 

coordinators and development planners regarding-the costs of the project 

in relation to its determined effects and effec:tiveness. The questions 

asked were: 

a. What are the per partici1>ant costs of the project? 

b. What vould be the approximate costs of an extended project? 

c. Hov to these costs compare to the benefits that 1.1ere achiev~d? 

4. Transferability 

Since it is oi'ten stated that a project operating vithin the Tanzanian 

social structure is di~ficult to transfer to ideological contexts that do 

not encourage dialogue and self-reliance, the goals of this stage of the 

evaluation were to examine the project in the l'anzanian context and assess 

the viability of its transfer to less receptive contexts. The questions 

asked vere: 

a. Can development eC.ucation re!'.l.ain neutral or must it 
be integrally involved within a political process? 

b. Is the dialogue approach to development dependent on 
a receptive social structure~ 
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D. Measures ot Ettectiveness 

These questions describe all of the possible variables that vere 

studied before finally assessing the primary outcomes at the conclusion 

of the pilot project. It would, of course, be ideal to operationalize 

every variable described in order ~o eval.uate exactly vhat effect, it 

any. each had on the f'ina.l outcov.e, but the re1aJ.ity of the field situs.-

tion made this impossible. Broken dovn. vehiclies, illnesses, the births, 

deaths and harvests that prevented scheduled m1eetings encouraged ~he 

project staff not' to be unrealistically overambitious when choosing the 

concepts to be measured. Ya.t, the research approach vas to study the 

entire process and in order to d.o this, there 'lla.s an attempt to look at 

as many variables as possible. 

Consequently, a design v.as constructed that attempted to assess as 

many variables as possible using as many overlapping instruments as 

possible. 

"If a propostition can survive the onslaught of a series of 
imperfect instruments vith all of the irrelevant error, ccn
fiiience should be placed in it. Of course this confidence 
will be increased by minimizing error in each instrument and 
be a reasonable belief in the different and divergent effects 
o:f the sources of error. When multiple operations provide 
consistent results, the possibility of slippage betveen con
ceptual and operational specirication is diminished greatly -
even when the measurements are not 'Jeighted. equally" (Webb, 
1966: 2-5). 

By the use of a number of measures, each contributing a different facet 

0£ information, the effect or irrelevancies can be limited and a more 

rounded picture of the program 1 3 outcomes developed. 

Additionally, the study cf Dlultiple variables using multiple methods 

offers a unique possibility for providing an evaluation design that in-

corporates the interests~ skills and queJ.ities cf all participants and 

thus is capable of involving every participant. 



1. Coneepts that vere Measured and their De£in!tions 

Dialogue: An exchange of ideaa and opinions that are important 

to the participant's existential situation. 

Critical Awareness/Consciousness: Having or shoving realization 

or perception or knowledge of the existent situation and at 

the same time being alert in d.raving inferences from what one 

sees, hears or learns that are useful for growth. 

Need/Priority! A desire given preference over a!l others be~ause 

of any reason deemed important to the person ln need. 

Decision Making: The ability to make judgements. 

Quality of Life: In Tanz!:nia, the ability to have sufficient 

food~ shelter and entertainment so that one does not have to 

suffer hunger, homelessness or lack of laughter. 

Social Structure: Ideological, cultural and political structures 

of Tanzania. 

Group Action: Observable activities related to group action plans. 

2. l)esigns and Measurement Activities 

Based on these definitions~ the evaluation vas conducted using the 

following evaluation designs and measurement activities: 

Design: Non-eguivalent control group 

Measures: Pre and uosttesting, ure and post action observations 

The quasi-experimental design can be diagrammed in this way: 

0 
1 

0 
2 

x 0 
1 

0 
2 

This design invol '1ed a participating and control group, each of 

which vere given a pretest and a posttest but in vhich the control group 

55 



and the participating group did not have pre-experimental ~qiiivalency 

and vere not chosen randomly. Since the groups vere chosen so that they 

vere as similar as possible in siz;e, women's group activities, tribal. 

make-up, economic status, occupations and the group leaders' projections 

that the chosen priorities existed in the villages, it was felt that the 

effectiveness of the control.increased (Campbell and Stanley, 1966: 48). 

To implement this design the following procedure vas followed: 

1. The group leaders of the participating villages vere 

consulted regarding the location of a nearby village 

vith the given similar characteristics. 

2. An informal listenin~ survey vas conducted in the con

trol village to verify the si~ilarity of priorities. 

3. Pretests were prepared and conducted in the participating 

and control villages. 

4. The program began in the participating villages; the con-

trol village was ghren '-Ti.tten i.nf.o!'Tlation en the discussion 

topic and vere encouraged to form discussion/action groups 

as a means of solving their proble$. 

5. Posttests vere conducted in the participati~g and control 

villages. 

6. The results vere compared to further verify any changes 

that occured. 

The results cf this design implementati.on ;.J"ere useful: 

1. In determining Yhether or not any changes that did occur in 

the participating villages could be attr:bu~ed to the ACLF 

process. 

2. In determining the impact of the ACLF process in achieving 
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its stated goals through c·omparative ana.tysis .. 

3. In determining the level of interest and involvement of 

the vomen in the ACLF process. 

4. In learning if the information received trow the informative 

tapes and/or dialogue increased the participants' avareness 

of vhat actions can be taken to prevent or solve their prob

len.s. 

5. In determining vhat attitude changes occur vitbin the vomen 

vis a vis their confidence in their ability to make changes 

in their lives. 

6. In determining if the ACLF' process can increase cooperative 

participation in development. 

7. In determining any changes in the level of knovledge of the 

priorities chosen. 

The questions that were asked and their purpose are listed be!O"J: 

1. Interest and Involvement 

Have you heard about the Audio Cassette Listening Forums? 

If yes, vhat is your opinion of them? 

2. Attitude and Self-Avareness 

Do you feel that you have m.ade any changes in your environment? 

What changes have you made recently in your life? 

3. Knovledge/Action/Ava.reness 

K.imundo and the control village Poli 

What are the causes of cholera? 

What sicknesses occur without latri~es? 

Do you have a latrine? I.f yes, !;hen did you build it? r:r yes, 

vhy did y·ou buil.d it? 
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Have the vomen in your village discW!lsed the problem. ot latrines? 

Is there proper child care in your viUa.ge? 

Do the children have enough clothes, enough food? Why or why not? 

!:!!Jepgo and the control village Pate.numbe 

What sicknesses are caused by drunkenness? 

How many houses·in your village sell local beer? 

Have the women in your village discussed the problem of drunkell.rl~as? 

4. Cooperative Participation i• r":'".:-lcpm~nt 

Do you reel that the vomen 1 s group in your village at';d the village 
council are involved in cooperative development activities? 

Design: Modification of' Time Series .Experiment.,and Panel Studies 

Measure: Structured observations,. unstructured !JbServations 2' interviews 

A time series experiment is the presence of a periodic measurement 

procesa on some group or individual and the introduction of an experimen-

tal.cha:nge into this time series of measurements, the results of vhich 

a.re indicated by a discontinuity in the measurements recorded in the time 

series. It can be diagrammed thi~; vay: 

0 
l 

0 
2 

0 
3 

0 
4 

0 
5 

0 
6 

A panel study is the repetition of interrievs of the same person 

vith an exposure of some change agent or "treatment" occurir.g beti.1een 

two vaves of inter.riews or questionnaires (CSI!lpbell and Stanley,, 1963: 

37 and 67). 

The ACLF project evaluation iucorporated these methods and can be 

diagrammed this vay: 

x (0 .. 0 ) 
1 2 

(0 
1 

0 ) 
2 

(0 
l 

0 ) 
2 

In this design X is the introduction of the ACLF and each 0 represents 
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either an observation or interview. All ( >1 measurements vere con

ducted as soon as possible after t~he priorities had been determined vith 

aJ.l participants. The same observations and intervievs vere made periodi

call.y throughout the project. 

To implement this design the irolloving measttre vere used! 

1. Structured Observation 

a. Site field visits to compile a list of ongoing vomen's activities 

before; during and after the project. 

b. Observation of the group :in ac'tion thr01.igbout the project to 

detemine changes in atti·tude of the 1;1omen participants and 

changes in behJ.vi.or o~ tbe group leader~i. 

2. Unstructured ObserYation 

The project staff made periodic visits to all of the sites in order 

to talk with the participants informally, observe the cor:ununities and 

activities and learn which aspects of the project's processes vere most 

relevant in the implementation and evaluation of the project. The group 

l.eaders were also involved in periodic observation and discussions in 

order to learn the participants' reactions and alter their individual 

group work to fit the local needs. 

This design proved most useful to the participants in the •rillages 

by providing continuous formative feedback regarding the progress of the 

project. 

Design: A~ter only study 

Measure: Participant Interviews 

":-.. t its best., it can be full of detail and irragerJ, provacative 

and rich in insight. lf' the data. are collected vith care and system, 

:participant intervievs offer more infor'Elaticn tbe.n vo\l.ld have been avail

able without any study at all, especially for formative information~ In 

59 



al.l. cases they leave considerable room for differing interpretations 

of how much change has occured and how much of the observed change was 

due to the operation of the program. 3ut with all the caveats, there 

are times when they mq be vorth c<msidering1
' {Weiss, 1972: liO). 

Given these recognized problenm > the participant interviews vere 

introduced because two other originally planned measures could not be 

implemented (attendance card collec:tion and count of observed changed 

group activities}. As the activity vas forumatecl several advantages 

beca!.Je evident that were directly related to the project's participatory 

research goal. 

Participant interviews could: 

1. Describe which of the communication strat.:?gies '#as !:lost 

interesting and thus potentially most useful to the par

ticipants. 

2. Describe which type cf audio cassette tapes (songs, stories, 

inforil!ation) Yere :nost useful to the participants • 

. 3. Provide a ieseriptj en of the trend in the actions ta.~en 

by the pa.:!"ticipants as indiYiduals. 

4. :"rovide the group l~aders vi th u3et"'ul inf or.mat.ion for the 

continuation of the project. 

Besides the relative effecti•1eness or the measure itself for evalua-"· 

tion, there ~as also some doubt about using the interview technique. As 

Webb emphasizes {op. cit.: 1.97). 

Interviews: 

1. intrude as a foreign ele:m.ent into a social setting 

2. cr<:ate as well as lneasure at ti t:udes 

3. elicit aty-pical roles and responses 
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4. are limited to those vho are accessiple and willing 

5. pro~uce responses which a.re obtained in part by d.iri:lensinns 

of' individual dit'ferences irrelevant to the topic at hand 

6. are usually used alone. 

Again, ~ecognizing these potential problems,the method of introduc-

tion of the measure assured the staff that 1 ts usefulness~ \;ould exceed 

the problems. 

The group leaders assisted in the formulation of the quest.ions, 

conducted the interviews a.nd were provided vith all of the feedback. 

Also, since the intel"\~ievs vere conducted at the end of the project, the 

wc..men were familiar vith the evaluation element in the project and vere 

openingly pleased to be asked their opinions for future planning. 

The questions and the responses can be found in the appendix and 

relevant portions of the results will be ref erred to in the folloving 

section. 

Evaluation Seminar 

At the initial group leaders :seminar~ the participa'11ts expressed 

interest in an evaluation workshop. The :meeting Yas conducted and in-

eluded the following obJectives and activities. 

1. Ro1e of Evaluation in Village Project 

Objective: To review previous discussions of evaluation and 
:formulate a continui.ng evaluation plan for the villages. 

Activity: Two code skits were presented, the first depicting a 
group leader unable to accept criticism and the second 
showing a receptive g~oup leader. 

A:ter the skits the following questions vere u.;ked: 

i. What did you see happening? 
Why vas it happening? 
What problems are caused by this situation? 

ii. What did you set happening i:n the second skit? 
Why was i~ happening? {If negative response, Does 
everyone agree with this statem.ent?) 
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lii. Why is it important to evaJ.uate our project? 
iv. As a group, vhat questions should ve ask our

selves in order to evaluate "the project? 

2. Reflection on the ACLF Program Implementati·on 

Objective: To review the project activities 

Activi.ty: Small group discussions based on the following quastions. 

i. What ve~e our successes? 
ii. What problems did ve have? 

iii. What caused our successes? 
iv. What caused our problems? 

3. Description of Action Planning and Implementation in Each Village 

This ncti vi ty vas suggested 1l1y the vcmen and introduced at their 

request. They said it vould be interesting to learn in detail vhat the 

other village vas doing. 

4. Regional Planning 

Objective: To evaluate every as~ect of the project. 

Activ"ity: 

To provide the Insti~ute of Adult Education vith a 
possible regional women's group program plan. 

'l'he group leaders vere a;:;:• ed to plan a llomen' s development 
program to be implemented J'l'l a region-wide basis. 

5. Continued Action Planning 

Objective: To provide the group leaders with a tangiable action 
pl'lll for future work in the 7illages. 

Activity: Small group discussions and the developnent of a plan 
for the continuation of ectiviti~£. 

E. Conclusion 

Regarding the emphasis on qmJLlitative methodology: The evaluator 

recognizes that qualitative methc:ds/instrJments held a position of minor 

importance as a :-cientific ::z.e!.hodlological approach tc social reality; yet,, 

after investigating several social science research texts and othe~ bocks 

related to the tonics of evaluati.on ar:d research a thread se~ed to pre-
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dominate the thinking of the scholars (see references). Filstead states 

the concensus that vas observed most succinctly: All I am urging is that 

the researcher use a method that i~1 appropriate to his (her) particular 

area of investigation. I am ques'tioning the value of highl:r complex 

measuring devices that become ~nds in themselves rather than intermediary 

tools (em.phasi~ added) used to increase understanding. It is inexcusable 

to force the research problem into the a priori \'Scheme of technical pa.ra

phena.lia rather than observing it in the context or the world being i3-

vestige.ted" (Filstead, 1970: vii). 

In order to avoid <:.veremp'hasiz:lng any methodology sevc:~ra.1• scales and 

interviews were used. The primerJ evaluation instrument was the un

struetured. c~~~rvation with the stiructured unchanging instrument3 used 

to provide a continuity. The unstnictured ele:nenc.s enabled changes to 

be made to fit the complex, hU!!.!.6.n :reality vithin vhich the project occu.red. 

As Fairi.reather says in his study o:r :Roel.al changE? programs, ''It is im

portant to select or create measuries appropriate to the social situation 

under inYestigation and not t.o be rigidly bound by a set of measures 

because they have been frequently used and available or because they 

have had high validity and reliability in other situations (Fair.1eather, 

1967: 125). 
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VI. AUDIO CASSETTE LISTElU11G FORUM PROJ'ECT RESULTS 

The measures that vere u.:Jed in differing way~• provided enough data 

and !.nformation to describe the results both objectively and subjectively 

and to drav useful conclusions about every aspect of the ACLF process. 

A. Action Implementation and Behavior Change 

'l'he effect~veness of the project in achieving this goal vas assessed 

through structured and unstructur!'?d obsert1ations and the participant intervie-..rs. 

1. Observations 

Prior to the ACLF projec~ the vomen in the participating and control 

villages were involved in the foll.owing activities: 

PARTICIPATIN·1 

Kim undo 
E:cbroide1-y 
Church group ccoperati•re garden 
Majengo 
Cooperative beer brewing 

COHTROL 

Poli 
Basket making 

Patanumbe 
Cooperative beer b?'ewing 

The actions in these same villages since the project implenentation follovs: 

Kimundo 
Pa~ticipRtion in pl1nning for 
village latrine buildir.g project 
Participation in latrine improve
ment de!Ilonstration. 
I::iitiation of basket making 
cooperative 
5 new home gardens f rcm a random 
sample of 17. 
Regular discussions on health and 
nutrition. 
Majengo 
Organization of an official i!'n'T 
group ~ith all participants pay
ing dues and recei'ling cards. 
11'-.vo ccoperatiYe gs.rdens, planted 
and harves"':ed. 
Block m.a_~ing and building a ~oop
erati ve shop for the village. 
Initiation of a sewing gr::mp. 
Development of action plans to be
gin solYing lack :;f o.edica2 seriYes 
a:ld transportat.icn. 
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2. Pa..rtioipatlt Interviews 

In response to the question "What bave you yourself' done about the 

problems that were discussed during the project?", 73% of the Kimundo 

respondents said they had done acti<)ns related to the project a.nd 63% 

of the MaJengo respondents said they had taken action related to the 

project. 

In gross terms it is evident that the '.lomen in the ,:1articipating 

villagers have been conducting more activities than in t.he central Villages 

since the project started. 

Yet, it is important to,recognize that other development programs 

vita less emphasis on the development of pride and self-awareness cculd 

possibly, through an injection of funds or constant direction and support, 

provide similar behavioral change results. As Hall states regarding the 

effects of the mass radio campaigns, " ..• behavioral change need not 

"Wait until attitude (that elusive something) alters" (Hall, 1977: 64). 

But in order that the project continues and that other projects/ 

actions are initiated after the outsiders leave, the support ceases or the 

~nitial action is initiated, the locus of control must rem.a.in. 

Though any observable, tangible ongoing acti v:i ties are important and 

can reflect initial attitude change, the intangible question related to 

s•..J.stained self-confidence and self-avareness of the potential to continue 

to change one's life and act on one's condition remains unansvered. Pos

itive at~itude change can come prior to the action or as a result of the 

action, uu.t it must occur if the process of chang1e is to continue. There

fore, a m~jor goal of' the evaluation vas to more specifically assess any 

attitude changes that had occured as a result of the project. It vas an 

ad:littedly difficult task, yet one that provided both useful and trans

;:'erable results. 



B. Atti tWte Cba.nge 

The fo11oving measures vere used to assess attitude change: 

l. Pre and Posttesting 

2. Eval.uation Seminar 

3. Unstructured Observation 

1. Pre and Posttesting in the Participating and Control Vil1ages 

Questions vere introduced ir., the pre and posttests that related to 

each respondent's conception o-r her ability to make changes in her life. 

The goal vas a simple comparison of' the responses before and after the 

project to assess each vomanJs opinion regarding her ebility to change 

her life. 

The questions asked vere: 

.l. Do ycu f'eel you have macle changes in your environment? 

2. What changes have you made recently itt your life? 

Kimundo/Poli 

In the Kimundo and Poli pretests, 100% ot the respondents gave pos

itive answers to these questions. This, fortunately for the women, re

flected an already existing ava~eness of their capabilities prior to the 

project. The ability to compare attitude change using this method vas~ 

unfortunately for the eva!uator, eliminated. 

MaJen~o/Patanumbe 

As described earlier~ the vomen of this area were quite different from 

those in Kimun.do/Poli. Besides the more obvious socio-economic differ

ence, the pretests ~eflected aa. attitude difference as vell. 50% of the 

Majengo respondents fett that they had chenged little or anything in their 

lives. The original theory then - that the methodology/approach or ~he 

project could be instr1Jmental i.n increasing pride and self-avareness - cculd 
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be eval.uated in this circumstance, given the belief that the questio::r..s 

vere a useful measure ot this change. 

The posttest results shoved a 100% increase in the respondents' 

positive answers in MaJengo. Al1 ot the respondents :said that they had 

made changes in their lives. A x2 test of significance, *Ahile recog-

nizably not generalizable, was use:ful in corraborating the percentage 

change. It .s3owed a significant increase in positive attitudes in the 

participating villages and none in the control villages. 

2. Evaluation Seminar 

It vas observed at the seminar that the women of Kimundo bed cha~ged 

little. They remained confident that the villagers could solve their 

probl.ems in thei.r mm way and stressed the importal!lce of continuing to 

work within the village system as it existed. They continued to be 

active participants, questioning and offering comments freely and f're-

quently. 

The Majengo participants, in con.trast, shoved a considerable change 

in attitude. At tll.e first seminar, they vere inactive., ;:a:rticipat:!.::!.; 

frequently in the small group sessions, but rarely and with sh7::.ess dur-

ing the large group discussions. At. the evaluation seminar their level 

of participation sho~1ed a marked increase. They seemed interested in 

offering their experiences to the 5roup, asking questions and s~aring 

their ideas. 

In addition to these general observations, group exercises vere 

al.so utilized to evaluate attitude changes. 

'The pa...--t"icipants vere asked the following questions: 

During the A!:LF program, vhat successes did you have? 
vhat problems did you have? 
vbat caused your successes? 
lThat caused your probleI'!S? 
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Some ot the responses to questions one and tour illustrated a 

change of attitude and an increase in confidence. 

In response to what success.es they had: 

"The leaders now feel good about themselves." 
"The participants now have .a purpose in life." 
"Before we implemented the program the participants vere shy. 11 

"The leaders vere vorried that the vomen vou1d not follov them." 
"The participants wer:a worried at the time the project started." 
"The energy of the participants and the leaders has been increased. 0 

"Cooperation has increased." 
"Many have overcome their shyness in meeting and coopers.ting,. 11 

In response to what caused some of the problems they encountered in 

the :project: 

"'!'he women v~re not accu..stomed to cooperating md vorking <:.ogether." 
"There was no understanding be.fore." 
0 The women were not accustcimed i:.o. exchanging ideas." 
"Ile didn't have 'the experience before." 

3. Unstructured Observation 

In addition to these measures, ~Tanzanian member of the project staff 

lived in bo'th villages for one veek Yhile conducting the pretests and 

subsequently visited the villages on a consistant basis. She evaluated 

the.village situations and provided useful observations f'or the evalv~tion. 

She felt that the Kim.undo women had grovn little, that they would 

continue to be active participants in development programs, bu~ pre~erred 

individual activities. 

The Mejengo ~omen, she observed, provided a considerable contrast. 

During her first visit she observed apathy and a feeling among the vomen 

that their state was "C-od 1 s uill" and nothing they could do wou1d change 

their life very much. At the staff members most recent visit she ex-

pressed amazement at the change in the women's general attitude. Besides 

the enthusiasm for the work of building their cooperative store she 

heard comments expressing the women's belief that the actions ve~e a 
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resul.t of their own efforts and that they nov had a new confidence that .. 
vould enable them to continue vi th the present ac·ti vi ties and begin nev 

activities related to their other -problems. As one woman said a.t a re-

cent group meeting, "If we don't develop ourselves and our families, 

noone will. This is our responsibility and ours alone. 11 

4. Conclusion 

Though none ot the measures used provided a perfect proof 0£ attitude 

change among the participants, the combination of all, plus the e.ctions 

that were taken offer sufficient proof of the potential. of the project 

methodology in increasing ~he participants' sustained self-awareness and 

pride. 

C. Communication Strategy 

1. Audio Cassette Technology 

The project began with many assumptions about the relevance of ACT 

in a development education program based on Celle's work in Guatamala~ 

Hoxeng's in Ecuador, Lundeen's in Kenya and the principal investigator's 

work in Tanzania. All of the assumptions are given belcw vith comments 

regarding their validity based on the project results. 

1. Extends the reach of extension personnel: Many women in 

both villages who previously had little contact vith health 

education programs received information th~t had been re-

quested and was relevant to their local situations. ACT 

became especially useful during the cholera quarantine ~hen 

ACLF staff we~e unable to enter the village but information 

tapes on cholera prevention and control vere. 
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2. Transfers contro1 of' the communication process from central 

to local: By. choosing the topics and organizing the tape 

content, the locus of control of a developro.ent project re

mained at the local and district levels. 

3. Provides an opportunity f.or feedback: Though the tape

recorders were used m.inimall.y for feedback in any organized 

manner, recordings of the group sessions enabled the ACLF 

sta.f'f and participants to "return" to previous meetings 

as necessary. 

4. Increases the potential for multiplication and preserva

tion of 8Jl information messe.ge: All the tapes were dup

licated enabling repetition of the message, distribution 

to other areas as needed and most important, continued 

L.vailability of the message to the participants when the 

project vas completed. 

5. Enabled listening at a convenient time and place: The ori

ginal. distribution plan included the p1articipants liatening 

to the tapes during the small and large group meetings and 

ta.king the tapes home for additional listening. As with 

the Guatm:?ala project (Colle, 1976), there Yas consider

able reluctance by the •omen to take the taperecorders heme. 

While some participants have taken the recorders hcw.e, most 

of the vomen expressed fears or thefts and/or breakage by 

their children. The groups decided that the tapes vould 

be used primarily during the group discussions and ho~e 

use would be liinited at ]present. 

It is felt that until the media becomes more familiar, 
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home distr.ibution will not be easy vithout thorough village 

organization and delegation of responsibility. Group use., 

with the group leaders responsible for the taperecorders., 

,continue to be as effective as expected. 

6. Are literacy free: This vas a major advantage in the ACLF 

program. :.;any of the participant.; Yere pre-print li tarate 

(67% in Ma.Jengo) and they expressed appreciation for the 

educational input "'Ji thout the need for formal classes that 

required reading/writing skills 

7. Are reusea.ble: The women listened to som,e tapes so !?!any 

times that new copi~ vere needed. 

8. Can be use.ful for both problett };i'..lsing and information tapes: 

Martha ~ollel leading latrine 
discussion usi~g picture cede 

Though the wcmen enjoyed the p~oblem posing stories {in Majengo 

61~ preferred the s~cries, in Kil!lundo 13%), their observed 

ef!'ectiveness as a. discussion impetus ves questionable. Since 

a code is :neant to be a tocu5 for group discussion, the use of 

an audio device requires that. the focus disappear before the 

discussion. Picture codes were found to be a more effective 
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technique since the code can be reterred to as necessary durlaa 

the discussion. 

Tu.pes ror intoriilAtion proved to be consistently valu-

able, especially in Kim.undo where information transfer emerged 

as a major part of the project. 80% of the participant inter

view respondents preferred the information tapes and many of the 

activities thLt were init:iated in the vJLllage are directly re

lated to the content of the information tapes (latrine construc

tion, home gardens, boiling water). 

9. Can be produced on location: All tapes vere produced locallyt 

either in the village or in the district, ~hus providing a 

local relevance to every message and story. 

J!.i. Enable both experts and villagers to be involved in tape 

production: Since district experts and local villagers vere 

involved in tape production the tape content had bo~h local 

relevancy and extendable credibility in each ciessage. 

11. Can operate on batte!""J paver and are lov cost: Initially, 

locally available C-cell batteries vere used, out when it 

was recognized that the cost; •o1as becoming too high for the 

villagers to eventually a.bsorb, !"echarg·eable ·oatterJ packs 

were purchased. :'he wcmen can recila.rge the '.lsed batteries 

at the district health center as needed. 

The taprecorders used in the project vere )Jational 

Panasonic ::!lodel 3S-32L ':.'hey held up verJ .,,ell in field 

conditions and only one ::·equired minor (easily repaired lo

cally} ser•ricing. !'hough the i..:.se of lee ally made taperecorders 

vould have been preferrecl~the cost. re!la:::.ns prohibitiYe at; this 

time. .It is enccuraging, :':ovever > tc note t?lat in tr:e pas~ 
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three years., the cost of these local taper~corders has 

been reduced 100% and it is expected that the decrease vill 

continue. ACT is becoming a fam.iliart JOpular item and some 

ot the ~1illagers already have them in their homes. 

''!'he conclusion then, based on the original. asswnptions given, is that 

ACT vas capable of perf'orzning as expected in the project. Yet, other ques-

tions regarding the media remain and must be ansvered in light or the ACLF 

proJect before recommendations can be made for the technologies extended 

use. 

Appro"Driateness of the Technology 'to the Projiect Goals 

This should be the ms.,jor criteria. ACT was introduced in the ACLF 

project to assess its effectivi:ness in a develo~!lent program that desired 

both attitude and behavior .changes and a continuation of the project after 

the outside involvement ceased. 

During the evaluation seminar we asked the participants to plan a 

development program for other groups in their region, including every-

thing about the ACLF program they found relevant and useful and eliminating 

everything they found extraneous. 

The Kimundo group devel~ped a plan that included every aspect of the 

original program, including the taperecorders (It shouJ.d oe remembered 

that the Kimundo prog~am centered around inform.ation tapes). 

Majengo' s :plan included ever:;rthing excent thie taperecorders. ~llen 

asked -why they eliminf'.ted the taperecorders they gave tvo reasons: 

l. "~he taperecorders ~ere not essential to the imple
mentation of the vo~en's activities. The :nethod of 
needs survey, discussion and acticn planning could 
stand alone." 

2. "We cannot be sure that future programs ·will be 1.ucky 
enough to have taperecordlers for their use. We plan
ned a ~rograr.i with only those components that vould be 
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locally available. If, :ln fact, taperecorders could 
be pa.rt of the program, ~hat vould be fine. But, they 
a.re not essential." 

This serves to illustrate the usetulness of the taperecordf'.:rs as a 

tool for self-reliant development. 

Planners shou.td look at this technology in those terms and ask the 

questions: 

1. Is the technology appropriate to the project goals and 
setting? 

2. Will its introduction enhance t!1e program? 

3. Can the irr't!"<'.duction of tlhe technology be related to the 
expressed needs of the project participants? 

There has been a recent incre•ase in the consideration of the appro-

priateness of media and vi'tb good reason given the problems ;.rith other 

media programs that did not consider this criteria. 

One project that has already emerged from the ACLF program vas a 

health nutrition information program conducted by tvo ACLF seminar parti-

cipants. :'hey recognized the potential of ACT for information transfer 

and developed several message tapes nov being used in t!le clinic waiting 

area and in mate!"'nal and child health classes. The :program hs.s received 

a minimal amount of follow-up, but the observations r.!mt •.1ere conducted 

illustrated the relevance of' the media in this setting. 

T~e ~edia fit the project because it vas introduced as a complement 

to an already existing activity and vas based on a local need. 

Costs 

The costs of the project ~as approximately $66.00 per participant. 

the media costs ~ere elisinated the cost per ~articipant Yould change 

to $52.00 {see p.88 for a discussion of the project's gene~al cost bene-

fits and effectiveness} . 



Prestige 

In the original project proposal, the folloving statement vas made 

based on prior research and familiarity vith other media projects in 

developing countries: 

"Sma.11 media lack the prestige important to planners in de
veloped and developing countries , yet more <leveloping countries 
are less dependent on the nee-classic models of development 
and are placing gi•eater emphasis on nation lmilding, the develop
ment of appropriate technologies and equitable development. It 
is possible that through a project like this (ACLF} tha advan
tages of sme.11 media vill become more veil kriovn and it vill gain 
the prestige necessary for more extensive consideration in commun
ication planning." (3t3.nley, 1977). 

'!'his possibility reciains valid, yet af'ter the village experience this 

expressed concern !!lust be ei;panded to also inc1ude the relevance of' the 

prestige of the media to the participants. 

In both participating villages the introduction of ACT vas an eveat. 

It had considerable effect on the initial interest in the project, though 

did not prove to be the sustaining factor for the vomen's involvement. 

\'l'he vomen grew more involved in their activities and less in listening to 

and using the taperecorders). :'he technolog:r's prestige cever di!'linished. 

Aft.er the completion of the posttests and in response to the control •ril-

lagers' questions, we described the ACLF program in detail in "the control 

villages. Without kncvledge of the Yhole progran, si~ply the mention of 

ACT caused considerable interest and enthusiasm. 

The participar:t inter:ie\Os especially reflect this enthusiasm about t!le 

~edia. Several questions were asked regarding ~he technology: 

l. 'jfiat did you 1-ea.rn'? 

Cassette use: ~1% !.fajengo 
22:; !Cicundc 

2. :-mat did you like most ~bcut the project? 

Cassette ~se: 39% ~ajengo 
4 7% :~imunuo 
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3 .. What recordings did you listen to? 

All: 45!' Majengo 
55% Kinnmdo 

4. Were the cassette recordings useful? 

Yes: 82% Majengo 
88% Kimundo 

5. Uhich part of the project did you like the most? 

Cassettes: 18% Majengo 
31j Y..imundo 

AlJ. of these responses reflect a definite positive at~itude tovards 

the technology and should help development planners recognize that huge 

television systems do not have to be introduced to i::ipress the villagers. 

Need for Ex;>erts to Transfer and Maintain the Technology 

This is an often expressed concern in nedia programs. Must the ex-

perts be relied upon for training to use a tecrunology and/or for repair-

ing the technology? If there are· breakdovns> vill the users be dependent 

on outside technology for repairs'? 

Village vomen learni~g to U5e :ape!"ecorders 

76 



The ACLF group leaders learned ~o operate the recorders during one 

e•.rening session at the first seminar and in both villages all the pa.rt.i

cipants can now operate the ma.chineEI and train others in their use. 

With the abundance of radios aml their similar'i ty to the ACT, repair 

persons are easy to find and spa.re parts, unless t.it~re is a major break

down, are easily available for any model. 

Uset""u.lness of the !<1essage Outside....£.f the Target ru:~ 

There have been many :testions about ACT's ability to be used out

side of the participating areas since the oessage~; ~re <.1sually localized. 

The machines can. 'be used both for l,ocally or cent.rally produced messages 

depending on the proje~t goals. :he adaptability and flexibility of this 

technology stands out in this instance. 

Since the goal of ACLF "as to encourage local a'.lareness and action, 

the need to spread the prepared. mes.zrnges beyond tine gi ~1en areas ;ias not 

present. 

Abili-::,y of the Media to Facili~ate S::;;cial ~hanil'e 

ACT !"emains a tool :hat can help tc elimi::iate exploitation" povf.:r":y 

ane oppress ion and encourage equi 't<i•ble C.evelcpment if i;:; functicns Yi thin 

a. project framew-·:ir~c and develoi:;ner.t process !:hat has these changes as 

its goal. 

Small media, like any device or educational ::lethod cannot replace 

the necessary structural changes t.hat preclude equitable de'lelopnent, 

but as a technology tc which everJcne can gai~ admittance, one vhich is 

not reserved to those already power:~ul and or..e vhich is compati with 

human creativity, it has a capability of facilitating a process ...-hich 

can "c:ncover the social :::-eali ty - net as something '"'.nicb is, but es some-

17 



thing vhich is becamiDg. as something vhich is in the m.akingtt (Freire. 

1975: 14). This process ean enable .men and vomen not only to become 

more avare of their reality, but most important to be involved in the 

practice of transforming this reaLity. 

Since small media. have not be1en given an adequate opportunity to 

prove themselves as a vehicle .for widespread equitable development be

cause of the insurmountable bias in favor of large scale projects, a 

new system of thought is needed, a system based on attention to people 

and not attention to goods. 0 ?oday's development crisis 'W'ill not go 

avay if we simply carry on as before. It will become worse and end in 

disaster until or unles~ w~.develop nev approaches to development which 

can compatible vith the real needs of the people of the vorld. 11 

(Schumacher, 1974: 153). 

2. Group Discussion 

As reflected in the participant intervie'1s, group discussion vas a 

popular and useful element of the: project ( 493 of the Kimundo respondents 

ar,d 52~ of the Majengo respondents preferred gr·oup discussicn). All ob

serrations corrabora.ted the assll1lltption that group discussion encourages 

participation in a project and the ultimate implementation of action plans. 

The small group discussions Vere especially useful and many of the group 

leade~s, during the evaluation se.n.inar, expressed their satisfaction vith 

the method o~ having small group discussicns prior to a large group action 

plan. :hey said that it e~abled each participant to express her ideas and 

therefore ensured an action plan that vas most acceptable to the majority 

of i:;be participants. 

The method a:lso encourages consideration or the minority opinions and 

in many cases implementation of action plans for those smaller groups 

as veil eg. the seving group in Majengo. 
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GrouR Structure 

The ACLF experience has verified the belief that no method of group 

formation can be arbitrarily introduced into a village, but must be based 

on thorough village consu1tation a.nd on traditional structures that· al

ready exist. 

The method of small group meetings at a time and place convenient 

to the participan~s followed by a general meeting 2-3 times a month was 

introduced at the group leaders seminar. All the group leaders readily 

agreed to the process and the groups began functioning in this manner, 

but the method quickly presented problems. 

In one vil.lage there vas concern expres&ed that small group meetings 

separate from the larger structure vere causing suspicion among the vil

lagers that some women were starting a separate UWT group. In both vil

lages the original method vas changed to regular veekly large group 

meetings with the small group discussions prior to the synthesis/planning 

activities. 

The conclusion made vas that the structure should be developed by 

the group leaders and participant:s so that it is totally appropriate to 

the village situation. The villagers might agree vith the outsider-initiated 

ideas, but participation vill be minimal no matter hov interesting and 

relevant the material. 

The question to the group should not be "Do you agree with this plan 

we have develcped?", but "What kind of group meeting plan vould you like 

to drav up? 11 

This planning should include the time of the meeting, the location 

and the frequeccy. In both village-made plans that vere developed during 

the evaluation seminar;' the group leaders stressed the need to plan the pro

gram around the planting and harv·esting seasons so that there uould be cp-

tim.W!l participation. 
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VII. CONCWSIONS 

. 
The method works. In the-pilot project it helped to encourage 

·attitude change and was instrumental in bringing a.bout action and be-

haviora.l. change.. This is the major conclusiont but several other i.m.-

portant questions must be considered before recommendations are made' 

for widespread. use of the ACLF process. 

A. Comparison of the participati.ng villages and choice of project 
sites 

B. Interest of existing groups in extending the project/long term 
continuation 

C. Evaluation te9hniques anQ.. their effectiveness 

D. Transferability to other poU.tical/social settings 

E. Cost effectiveness and cost benefits 

A. Choice of Villages 

1. Comparison of the Participating Villages 

The Ma.jengo women grew and changed during the project - confronting 

the system, developing and implementing group action plans and developing 

personal self-awareness. The Kimundo women, in contrast, changed !ittle. 

Individual action remained the primary result and some women's attempts 

to change the structure vere thw.a.rted. Why? 

Four reasons can be given: 

1. Level of Ueeds: The women of Kimundo a.re wealthy relative 

to the women of Majengo and the needs survey reflected dif-

ferent types of village priorities. The Majengo women's needs 

~ere basic. They objected to drunkenness because wtat little 

money they do have was being spent for liquor and not for the 

needed food and clothing. They started a shop to lower the 
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prices r.Jf basic f'ood tor all of the village vomen- and at _ 

the same time bring additional income to tbe participants. 

They started a seving group to provide this same income as . 

vell as clothing not presently available in the village. 

Their gardening venture reflects this dual purpose as vell. 

Their vhole planning activity centered around providing a 

basic need and additiona1 income. 

In contrast, the vomen of Kim.undo a.r~ 1urrounded by 

trees bearing their staple food, bananas. Their cash crop -

is high priced coffee. Their needs, as expressed in their 

needs survey, extend' far beyond the basics and have: reached 

a level that could be seen as luxuries in most Majengo vomen's 

eyes. 

2. Location of the Villages: Kimundo ha.s easy access·to a. 

large tovn and bus transport and because of it· location on 

the slopes of Mt. Meru, enjoys a climate that is cool, wet 

and generally pleasant. The missionaires were present in 

abundance in the past and cc1nsequently there are many good 

schoolsand a number of excellent hospitals and dispensarie~. 

Many development projects ha.ve also found their way to the. 

Meru villages, age.in because of the easy accessability, good 

climate and growing response of the people. 

Majengo, though it is only ten miles from the main road, 

does not enjoy any of these benefits. In the rainy season the 

dirt roads that lead to the village a.re seas of mud; in the dry 

season, clouds of dust. The dev~lopment programs and mission

aries are conspicuously absent. There is one vehicle used for 
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transport of produce (a. monopoly effort of the "tillage 

chairman resul.ting in overcharging). The land is difficult 

to cultivate with most of' the year being very hot and very 

dry. There is only one dispensary and it is rarely open be

cause the district health office is unable to consistently 

transport medicines into the area. 

J. Level of Existent Group Activity: Again, the comparison is 

drastic. In Kimundo the project began with an al.ready struc

tured functioning group. In Majengo tb.e group existed but 

in name onJ.y. 

4. Outside I:::.volvement: ... The climate and a.ccessibility already 

mentioned have resulted in a greater number ~f development 

programs in Kimundo than in Majengo. For the ACLF staff it 

was BJ.ways much more difficult to go to Ma.jengo - longer, 

hotter, more exhausting with the ever present fear that a 

vehicle breakdown would leave them stranded in the "middle 

of nowhere". It is not surprising that Kimundo has, in 

comparison, received ~ore development assistance. It is 

simply a more pleasant environment to visit. 

This may seem an inconsequential arid rather naive argu

ment but based on discussions with villagers and with develop

ment vorkers in East Africa, comfortable access is probably 

one of the major criteria for selection of participating 

villages. 

2. Recommendations for Village Selection 

Related to the ACLF, the follcwir.g conclusions and recommendations for 

village selection are offered: 

82 



If the goal. ot a development project is consciousness raising and 

group action, project planners should seek out villages with the follow

ing characteristics: 

l. Existence of basic needs: A fev visits to the potential 

villages will give a sensitiire planner an ava.reness of the 

village need level. 

2. Little or no present group activit~: The project ha.s proven 

to be a solid impetus for group action where none existed 

before. Though it remains useful in an already existing 

structure, it has more to offer to group formation and moti

vation. 

3. Little or no present developme~t efforts: lcok for the neg

lected villages. They have the greatest potential to grow 

and change, non-existent in a village ionunated with help

ful development assistance groups and missionaries. This 

will probably oean more difficult travels for the project 

staff but the end results Yill promise to be far more re

warding for all involved. 

B. Existence of Groups to Extend the Project 

On a wide-scale level, the Institute of Adult Education has expressed 

interest in preparing a manual of the project methodology and of expand

ing the project throughout the Arusha Region. At a recent meeting with all 

of the regional tutors, considerabl.:i interest was expressed in extending 

the method as a means of reinforcing the impact of the mass radio campaigns 

and as a viable method of group action. 

On a village level, extension and maintenence is dependent upon the 
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existing village structure that each women's group activity is related to. 

The cooperative store will become a part of the cooperative development 

branch of the government and can r·eceive continued sup•;ort and assistance 

from them. The basket making group can become affiliated vith this same 

group or with the S:11all Industries Development Organization {SIDO), de

pendiog on the women's decision. The structures exist to assist in long 

term continuation of the activities. 

C. Evaluation Techniques 

1. Instruments of Evaluation and their Effectiveness 

As much as possi.ble, the-re was an attempt to construct the evaluation 

instruments vith the staff and villagers so that each would have local 

relevance. In most cases this proved effective and ensured involvement 

and evaluation skill development by villagers. 

The case where this approach ~as least effective was in the construc

tion of instruments meant to assess increase in pride, aYareness and self

confidence. EYery measure formulated s.nd these eventually used •..rere 

imperfect and assisted in the evaluation only when matched with several 

othe!' me<:1.::>ures . 

It is recommended, therefore, that Tanzanian research experts evaluate 

the need for this type of ins~rU!il.ent. If there is, in fact, a need for 

this tjr:pe of instrument and ~he present ones are fou.~d lacking, they could 

begin to develop measures that help to assess change in these human qual

ities. If an instrumen"t-(s) could h.::. <iev·ised that was simple, straight 

fcrJard and, ~os~ impor~ant , iid not disrupt the Yillage situation being 

evaluated, si~ilar programs co~d heve additional, more valid success in 

proving ~he eff~ctivene~s cf the ~ethodology. 

It is e~1ident that. the silccess o: the ;nethcd has been proven through 
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observations by the project stat"f. Additional objective measures are 

needed to lend further credibility to this type of evaluation. 

2. Participatory Research 

It was the goal of the ACLF staff to continuously strive for a 

balance between the collection of data useful to development planners 

and at the same time useful. to the project participants. To achieve 

this goal th~ fo.l.l.owing activities were conducted: 

1. Construction of' some of the evaluation instruments wlth 

the participants. 

2. An evaluation seminar by the group leaders. 

3. The return of all evaluation information to the partici-

pants in written and, in some cases, tap~d form. 

In almost all cases the participants' ar~ group leaders' responses 

were positive. The tapes vere _played repeatedly at the group meetings . . 
.l.J t "":'"" 

and the written materials bee~ topics for discussion among !tally of the 

villagers. The group leaders had lengthy discussions about the importance 

of evaluation during the final seminar and concluded that continued eva.1-

uation would be an important part of their ongoing activities. 

The initial task of involving the participan~s in evaluation ~as 

admittedly more difficult in the beginning of the project. Many people 

vere suspicious and questi0ned the need for intervieYs and/or pretests, 

but as involvement increased the participants themselves~ especially the 

group leaders, began to express greater interest in evaluation activities. 

The group leaders assisted in the construction of the participant inter-

vieYs and conducted the interviews vith minimal ACLF s~aff assistance. 

There has been an obvious increase in understanding cf the icportance 
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ot project evaluation by all those involved in the ACLF project and 

though measures and instruments may vary~ it is expected that evaluation 

vill be a continuing aspect of the women's activities. 

D. Transferability 

As the completed evaluation shows, the ACLF approach used in develop-

meat education can result in critical consciousness and social change. 

The questions remaining are, "Can the changes oc!cur only in a. receptive 

Tanzanian social/political structure?" .')r "Could the approach be a.s effec-

tive in other, less receptive settings?u 

The rea.li ty of the Tanzaaian istructure provides an ideal frame·,;-ork 

for the evaluation of these questions. 

Transferability Within Similar Ideologies 

Though the expressed Tanzanian ideology incorporates both concepts 

of critical consciot...'."ness and self-!·eliance, as in any human reality 

probleir.s occur in c;he implementation of the ideal. As President Nyerere 

said 1w'hile discussing the successes and f1iltu"es ten years after the 

Arusha Declaratioc: 

;'Poli ti cal and public serYice leadership has undoubtedly im
proved over the :pas~ ten years, in both commii:.t::uent and in 
efficiency. But still leaders too often forget that the pur
pose of the Go-..rernment and ?arty and of ALL the lavs a.11d re
gulations in this country is ~o serve people. And Yhen ve say 
"serve the people'' ve do not just mean "i::he _masses" s..s an 
abstraction; ;..-c;: mean the people in large groups and small groups 
and as inviduals ..• 

It is inevitable that good a.nd necessa.riJ social policies shouJ.d 
sometimes bear hardly upon individuals. \.-1ben that happens, it 
is the task of leadership to help people to adjust and to arrange 
i:ne implenem::;at.ion of 1:-ne po.1.1c7 so T.na t those whc a;.'e willing 
to rearrange their plans or their lives have time to do it in 
dignity. ~•d a good leadar will al~ays be able and villing to 
explain the pur~ose and the aims of T.he neY policy a.~d vhy it has 
been adopted. Ths.t is pa.rt of the : ... '.lll(:tion of leadership; it is 
political ~ducat.ton also. 
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All too often leaders in the Government and the Civil Service 
and even the Party fail to sho1• by their actions that they care 
for the people. They do not act positively to help individuals 
vho are in trouble even although this Cf.l.U be done vithout damage 
t.o our policies or to our security. 'There have been instances of 
gross illtreatment of our people by Government and Party leaders 
•.:Tho are supposed to serve the people. And '<lhen those instances 
of illtreatment begin to surface, immense efforts are t.:Ulde to 
silence either the victims or those vho !lave the courage to speak 
for them. 'T'his is an area. where co;: Party must be extremely 
vigilant. 

Unfortunately, failures, such as these are much more obvious than 
the more usual cases of people carrying out their responsibility" 
(Nyerere, 1976). 

In most cases the project functioned because of this videspread 

good leadership. But as ~Jyerere points out, some leaders do not possess 

this committmeut. 

In one of the project villages} the ~omen's actions proved to be a 

threat to a village leader '.Jho owned or:.e of the existing cc!!m!odity shops 

in the village. :Jince the women's action plan •1ocld result in a com-

peti ti •1e shop that Yould £"..l9.ra.ntee the reduction of prices in the •1illage, 

he saY -:heir a~tivities as soI!'lething Yhich should be prevented. Different 

attempts were I!lade to inhibit the success i..mple!':len~ation of their plan, 

yet this only s eened to increase the ':loreen' 3 ccm!ri t.t~ent. 

They !"ecrui ted t'he support cf ::ther ·,,r:llage groups and confronted 

:heir leaders, explc.ining that their activities uou.ld continue e•ren •.ri th 

his attempts at preYentior. and that :.hey had sufficient support 1!1d 

enthusia:.;r::i ":-c con-r.;i:i::J.e. :'he J.e::i:ier' s a;:;'te~p;;. to ;-assify the W':Jl!len 1 s 

action have ceased and the she;; t!:a~ ;:he ·...ronen !!re building is !'?ear com-

pletion. 

local leadership s::metiz:.es prevents i-:s ::..deri..l. occurence. T!le prcject in 

e. setting :.ike -:his can ac"ti ·1'.!.te ti::.e par::-ic!.pe...nts' al:reaC.y sensi tize1 ~ 

but lat.ent awareL,ess and ls::::,d tc .signi:'icg;rt action. The T~::i.zanian people 



hoe long hoard about their role in the political and social. atruewre 

a.nd proJeets like ACLF can be a tool vhich assists implea.entation ot these 

policies on a local level. 

Transferability in Less Rece2tive Structures 

Th~ method is presently being used in Ke:nya, the Phillipi.nes, India. 

Sri Lanka and Brazil vith va.ryiDg degrees of success. 

The method can be transferred,. but the reaul.ts depend on the commi:tt

"'.m.ent of' the facilitator and tbe tiarticipanta in realizing socie.l change. 

The dialogue approach encour3'j:es reflect ion, respects needs and :i.f 

used correctly, results in critict:Ll. avareness and action. It can begin 

and occur regardless of the .social structure. out the end results, the 

actions, vill only reflect and act on the existEmt situation. If the 

action is a threat to an oppressive structure, local or national, con

frontation must result. 

The awareness , if gained, can never be lost" It may be thva.-ted, 

it I!'.IAY be mollified, but once gained it cannot disappear. The frustration 

vill come iii th the ioabili ty to a·ct on one's belie:f, but to decy people 

the opportunity to grow because in the long run they ltill. become frustrated 

in an unfair decision. 

Ta.- introduce the dialogue cethod to people vbo are oppressed, who are 

unorganized and who have had little input that respects their knovledge 

and expertise is to begin a process of developmrent that has the potential 

for significant social action and change. 

E. Cost Effecti7eness 

The cost of the project, based on the costs of materials, tran~port, 

training and office expenses, was $66.oo per participan't.,, e.dmi';tedly high. 

Yet, vhen one looks at the potential for continuation and the ~:oJec!ed 
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costo of a region vide project, the benefits begin to appear. 

Potentia.l· Continuation 

All the activities started by the vomen are ongoing 1 have been in ... 

corporatr,1 into an already existin~: structure and, according to the 

participants and obser1ations of present activities, have committed 

support. If' the groups can be obs~!rved in one year, this potential for 

continuation can be more definitely pro•.ren. The present f a.cts, though, 

imply success. 

Projected Costs 

If the project vere extended t{) a. regionaJ activity, the costs per 

participant would decrease tlrasticaily. T'he pro,jected buc!g~t follovs 

f'or the entire Arusha Region cons ii; ting of 6 districts, !O divisions 

in each district, 6 vares in each division and 6 •:illa.ges vi thin each 

ward, and 60 participants !ler Yillage. 

Materials and Equipment 

One taperecorder @ $25.00 each and 
one battery pack @ :$15.00 ea.ch and 
4 tapes @ $3.00 each for 402 vil.la,ges 

Seminars at district, division., vard 
and.local level 

Transport-site visits 

Misc./stationar"'J·, office costs 

Costs 

$ 20904.oo 

26100.00 

10000.00 

2000.00 

59,004.oo 

Given these projected costs and the projected nW!lber of pa.rtici;ants 

(based on the number of ACLF participants), the costs of a regio::utl. ACL7 

program beccmes $2.44 pe:r participant. 
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Information Questionnaires 

General Questions 

1. Hov many families live in your village? 
2. What is the average family size? 
3. Are there many tribes or is there mostly one tribe? 

a) If one tribe, vhicb tribe? 
b) If many tribes, which predominate? 

4. Which of the following income levels most !'e:p!"esents the average 
7early income in your village? (Please chose one) 
a) Under 100/-
b) Between 100/- and 1000/-
c) Between 1000/- s..,d 3000/-
d) Between 3000/- and 5000/-
e) More than 5000/-

5. How many schools (primary) are· in the Yillage? 
6. i•ov many secondary schools? 
7. Are there adult education classes? 

a) What type? 
b} Do many people attend'.? 
c) If yes/nc~ explain the reason(s). 

UW"'T : Umoja va. Wanawake Tanzania {Women United, Tanzania) 

1. What is the role ~f the ~1.fl' in your village? 
2. If there is one how often do the vomen ceet? 
3. What are the groups major activities? 
4. Would you say that: 

a) Few of the women in the village belong to t.Pai'? 
b) Many of the women in the village belong to {P..,"f!'? 

5. What is the reason for the attendance that happens in your village? 

Nutrition 

1. What are the favorite foods in your area? 
2. Are there any ?oods that you uould say the people dislike? 
3. What is usually eaten for breakfast by the adults? (over 15 years) 

b} for lunch'! 
c) for dinner? 

4. What is usually eaten for brea.ic.fast by the children (under 15 years)? 
b) for lunch? 
c) for dinner? 

5. A:re any foods eaten betveen nu~als? Which ones: 
6. Would you say that there is enough food in most households? 
7. If there is enough~ would you say that each family member receives 

enough? 
8. Where de people get most of their foods? 

a) from their garden 
b) from shops 
c) from the market 
d} other sources 

9. WouJ.d you say that most of the people in t!H? village have heme gardens? 



10. What do the people in your village grow in their farms? 
List the foods in your village and tell what the people do vith each 
Do they sell it? use it for home consumption? share it vith neighbours, et~ 

1.1. Who takes care of the farms? It t;he tasks are divided which person 
in the household does which task? 

12. Where are the meals prepared? 

13. What is the most common preparation. of the following food and vha 
usually prepares the food? 

14. What foods do you think are good for children Uitder f'i ve yea.rs of 
age? 

15. What anlla.a.ls are present at most households in 1;he village? 

16. wbat are these animals used for? 

17. What is done vith the manure from the animals? 

J.8.. What are the most ccmzr.on methods of storing foocl? 

Heal.th 

1. Is there a hospital in your area? If yes, vhat services are provided? 
a) dispenses medicine 
b) assists in childbirth 
c) provides immunization 
d) conducts maternal and child health classes 
e) conducts health education classes 
;:"') cares for the sick 
g) others 

2. Is there a dispensary in your area? If yes, wha~ serrices does 
it provide? 
a) dispenses medicine 
b) assists in childbirth 
~) provides immunizations 
d) conduct.s maternal and. child health clinics 
e) conducts health education classes 
~) o~hers 

3. Would you say that everJ house in the village has a latrine? 
4. Ii' there :.s a latrine, do the peo•ple use it? 
5. What '!.s the major source of water for most people in the village? 

a' pipe 
b) Yell 
c} streara 
d) other 

6. Do you think that most people boil their drinking wate1'"? 
7. ..nere tlo people bathe? 
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8. What is doue with waste material from food? (peelings, etc.) 
a.} throvn into the compound 
b) given to the pets/animals 
c) burned 
d) made into compost 
e) other 

9. Where are the kitchen utensils cleaned? 
a) Is soap used to clean the ut,~nsils? 

10. Where do villagers go for cures ()r treatment of ~ickness/disease? 
a) dispensary 
b) herbalist/traditionalist 
c) witch ~actor 
d) nowhere, they treat themselves 
e) other 

ll. Why do you think that the villagers choose the place they go for 
medical help? 

12. What vaccinations (immunizations) are available to the children 
(check all applicable) 
a) triple vaccine (measles, mumps, rubella) 
b) small pox 
c) measles 
d) polio 
e) BEG 
f J other 

13. If vaccinations are available, ao the peQple in your village have 
their children vaccinated? 

14. Are there any traditional vays of immunizing the children? If yes 
vhs.t are they? 

15. Are there any special foods that help to cu:-e diseases? 
16. What are the foods that are recommended for pregnant vomen? 
17. What foods are recommended for nursing mothers? 
18. Are there any foods forbidden during pregnancy? 
19. Are there any foods forbidden during nursing? 
20. Is there any type of food in your village that is not eaten for 

some reason? 
21. What vould you say is the ideal fa.cily size in your village? 

a) from 1-2 children? 
b) froc 3-5 children? 
c) frofl 6-8 children? 
d) from 9-ll children? 
e) from 12 

22. Have the village women ever been eiven advice on family planning? 
a) hospital 
b) dL;;pensarJ 
c) home 
d) o~her 

23. Where are babies born? 
a) hospital 
b) dispensar.1 
c) home 
d) other 

24. W'ho helps the vomen to give birth? 
25. :"'he!"e are the new babies bathed"!' 
26. :·mat do you think is 'the biggest problem concerning health in your 'Tillage? 
27. If there dere a program. in health and nutrition in your village> 7hat 

topics do you thinks!.:culd be included? 
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Pre-Post Tests 

Kimundo (N=l7) 

1. Have you heard about the Audi<> Cassette Listening Forums Project? 
Pre: Yes: 50% Post: Yes: 100% 

No: 50~ 

What d.o you think about the ?roject? 
Pre: Positive: 5% Post: 

Indifferent: 71% 
Negative: O 
No response: 24% 

Positive: 43% 
Indifferent: 57% 
I'fegati ve: O 
!lo response: 0 

2. What are the causes of cholera? 
Pre: Correct responses: 100% Post: Correct responses: 100% 

3. What sicknesses are brought w:lthout latrine~;? 
Pre: Correct re~~onses: 100% Post: Correct responses: 100% 

4. Do you have a latrine? 

5. 

Pre: Yes: 10,0% 

If yes, when did you build it? 
Pre: 1940-50: l 

1951-60: l 
1961-70: 5 
1971-78: 10 

Why did you build your latrine? 
Pre: To prevent sickness and to 

promote geed health: 100% 

Post: Yes: 100% 

Post: All the dates are the 
3ame except fer one per-
3on who built a nev latrine 
this year. 

Post: ~o prevent 3ickness and to 
promote good health: lCO~ 

Do you I,eel you have made changes in your environ.".lent'? 
Pre: Positive: 100% Pest: ?ositive: 100%* 

0 Negs.ti•;e: 0 !ieg3.ti 'Te: 

*There was a 50% increas.e in the nunb.e~ of project related changes t.ha-: 
11ere mentioned. 

6. hnat changes have you made recently in your li~e? 
Pre: Positive: 94% ?est: ?ositfve: 100% 

Negs.tive: 0 
n:;: ion 1 

'": know": 6.% 

7. Do you feel that the women's group in your 1rillage and the village 
council are involved in cooperative part1c1pat1on in development? 

3. 

Fre: Yes: 18% Pos~: Yes: 100% 
No· 5~·11 .... .. ~,'iJ 

Sorr:e: ;:93 

Have the wo:::!len discussed the ;problem of the 
?re: Yes: 70% Pos~: 

r;o: 18% 
~ don't knov: ~2~ 
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lack of latrines rece~tly? 
'!es: 38% 
No: 56;t 
I :ion'": knov: 



9a. Are the children receiving enough food? 
Pre: Positive: 6% Post: 

Negative: 6% 
Yes, but not proper nutrition: )6% 
Some do, some don't: 25% 
I don't know: 7~ 
No response: 7% 

9b. Do the children have enough clc>thing? 
Pre: Positive: 18% Post: 

Negative: 50% 
Some do, some don't: 18~ 
I don't know: 18% 
No response: 14% 

9c. Is there good child care in your village? 
Pre: Positive: 6% Post: 

Negative: 56% 
Positive but qualified: 31% 
I don't; know: O 
No re.sponse: 7% 

v 

Positive: 88~ 
I don't know: 6% 
No response: 6% 

Positive: 75% 
Some do, some don't: 19% 
I don't knov: 6% 

Positive~ 88% 
Mega.tive: 6% 
Mo response: 6~ 



Pre-Post Tests 

Poli lN'=T 

1. Have you heard a.bout the Audio Cassette Listening ·Forums Project? 
Pre: No: 100% Post: Positive: 14% 

No response: 863 

What do you think about the project? 
Pre: Nothing: 100% Post: PositiYe: 14% 

No response: 86% 

2. What a.re the causes of cholera? 
Pre: Correct: 100% Post: Correct: 40% 

Uo response: 60% 

3. What sicknesses are brought without latrines? 
Pre: Correct: 69% Post: Correct: 42% 

Incorrect: 31% No response: 58% 

4, Do you have a latrine? 
Pre: Yes: 100/1 

If yes, when did you build it? 
Pre: 1940-50: 16% 

51-60: 50% 
61-70: 16% 
71-78: 33% 

Why did you build your latrine? 
Pre: To promote gocd health and 

prevent sickness: 100% 

Post: Yes: 1JO% 

Post: Same 

Post: To pro~ote good health 
and prevent sickness: 100% 

5. :;Jo you feel that ycu have made changes in your environment? 
?re: Posi~ive: 100~ Post: Positive: 42% 

No response: 58% 

6. W'~at changes have you made recently in your life? 

1. 

Pre: Positive: 100~ Post: ?ositive: 42% 

Do you feel that the 
council are involved 
Pre: Yes: 29% 

Some: 42~ 
Ho: 29% 

No response: 58% 

women's group in yow.· village a.nd the village 
in coop(:rative participation in development? 

Post: Yes: 28% 
No: 4% 
ifo response: 57% 

8. nave the :;omen discussed the :proble!!l of the lack of latrines? 
?re: :Io: 86% Post: Yes: 42% 

I don't knew: 14% Jfo response: 58% 
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Pre-Post 'Pests 

Majengo (N=lOJ 

1. Have you heard about the Audio Cassette Listening Forums Project? 
Pre: Positive: 50% Post: Positive: 100% 

tlegative: 50'.£ 

What do you think about them? 
Pre: Positive: 10% 

Indifferent: 90% 
Post: Positive: 100% 

2. What sicknesses are caused by drunkenness'? (N=l6)* 

3. 

Pre: Correct: 40% Post: Correct: 53% 
Incorrect: 60% Incorrect: 37~ 

Hov many houses in 
Pre: 2-10: 20% 

ll-20: 40% 
over ~O: 40~~ 

your village sell local beer? 
Post: licne: 40% 

2-10: 1;0% 
I don't kncv: 

4. Do you feel that you have made changes in your environment? 
Pre: Positive: 20% Pest: Posi ti 11e: 100% 

Negative: 80% 

5. What changes have you made recently in yotU' life? 
Pre: Positive: 40% Post: Positive: 80% 

Negative: 60~ lfogati ~re: 20~ 

2oi 

6. Do you feel that the '.IOmen's group in your village and the village 
council are involved in cooperative participati~n in development? 
Pre: ?leg a. ti ve: 100% ?os t : Pcs it i ve: 100% 

7. Have the women in your village discussed !:.he !)roble!:! of dru.nkenness? 
Pre: Positive: 2C% Pest: Positi7e: 1C03 

,..- t. /' -.,.;: ;lega i ve: ov.D 

I don'~ kr.cw: 20~ 

*N = the number of responses in this instance. 
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Pre-Post Tests 

Patanu.m.be ( 11='6) 

l. Have you heard about the Audio Cassette Listening Forums Project? 
Pre: Positive: 66% Post: Positive: 0 

Negative: 34% Negative: 100% 

What do you think about them? 
Pre: ?ositive: 83% 

Negative: 0 
No response: 17% 

Post: Ind.iff erent: 100~ 

2. What sicknesses are caused by drurtkenness? 

3, 

Pre: Correct : 100% Post: Correct: 100% 

Hov many houses in your village St?ll 
Pre: 2 10: 100% 

local beer: 
Post: 0: 33% 

2-iO: 16~ 
11-·20: 16% 
I don't. know: 33~ 

4. Do you feel that you have made changes in your Emviro:ll.lent? 
Pre: Yes: 100% Post: Yesi: 100% 

5. What changes have you made recentJLy in your lifE!? 

6. 

Pre: Positive: 100% Post: Positive: 100~ 

Do you feel that the vomen 1 3 group in you.-:: villRge and the vill3.ge 
council are involved in cooperative participation in develo~~ent? 
Pre: Positive: 100% Post: Po£1itive: 17~ 

negative: 83% 

7. r_a.ve the vomen in your village dincussed the pr\)blem of drunkenness? 
Pre: Negative: 100% ?ost: Uegat. : 100=' 
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The Needs/Resources Survey Training Schedule 

1. Development Approaches 

O'f?Jectives: This exercise is useful in initiating discussion on 
the consequences of top down aud bottom up ue•1elop;nent approaches. 
It helps the participants to look ocre closely at. •.;hose priori<::ies 
should be considered irhen init:lating de~.relopment activiti 1es aod the 
importance of the villa.g~rs 1 involve::neot in ple.nning thei~· oi;m !n·o
g:rams. 

l. Cade : T".to Ski ts * . . . . . . . . . .. . . . . . . . .. . . . . . . .. .. . .. . l hour it* 
(For each skit five people are needed to assume 
roles - one development '!,.forker and four •1il.lagers} 

First Skit: A de•.reloi:,ment •.tori: er co:ies to a. ·1111age 
and tells the people ·what their problem is) ~1hat their 
needs a.re and without cons:ultini;t them, ;.resent.3 an 
actio:::i plan. The ·/{::..lagers at.t;r:rpt t;o explain their 
problem.s and needs, but the tells th~m tha': 
t~'!e decision has already been by t.he exper"':s li Ti.cg 
in the ci,ty. T"'ne •;illagers bt:ccme passive - one loc?.s 
out of the vi.ndow, a.nether leaves the roon, the third 
villa.ger refUses to bec.::me involved i:.2!caus.e ahe has -;:,;o 
r:ruch uork and the fourth pe:rs:cn lapses into s :.. .... ence. 

Second Skit: A develcipment .,,..crker ccme;; to tne 1ri!J.a~e 

and infor1!l..S the people tbat ::i:cr:aey is avidlable for dev::lcp
ment purposes. She asks the villagers vhat they ~;ocli 
like to do with this ~~ney. Zach r responds ~! 
a .iifferent sugge:s ticn and ini tia.tl:i' t?-:ey C:!.!::lct ~£!'"e~ en 
c.ny one activity. A;.~ter much d.isc'.lssi::::!, en:= ·ri er 
suggests dealing wi :h a p;rcbl:!Ii net yet '.".'lcntione1. 
-ot.I1cr:;i agr~ee. Al t~'1ough tl~~-e de\relop::ien:. t:c:-k-er e.:~ressas 
her su.rp!"ise at: thei::.- s:·J.dit=n _ 
offers her support,. T~g~ti:er ":~1e:t i.~ acc:Lon 'r,f""-..: ~""1' ,._.._ __ :;). 

Folloving the presentation of t.he :::re ski ~s, the quesc:.io!tJ listed 
belcw were a:: ked to promote anal:rtical J.i:il~gue: 

a} \f.hat did you see hap:i_:;ening in the fi:.":st .. t? 
b) ~roy was this happ~ni:Jg? 
c} What probleos are ·caused. oy 1!:.his sit.ue.tion? 
d) What did you see happening in the second skit.? 
e) "ifoy is this happer:.ing? 
!") 11/"hat can we do to er:~::Jurage peo~le to participate in cur prcgra::;? 

*These exe'.!"c!oes are adafted front the DELTA liand'book 1 T.;Wllel .aud Hope, 19 f6. 

**The time allotted for e11::!': session is based on a group of 15 participants. 
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2. Presentation of Maslov's Ladder of Human Ueeds* ••••....••••• 20 min.s. 

ObJectives: The objective of this discussio11 is to assist 
the participants in focusio.g on the diff~rent types of 
needs that people have e'"'d to help them think about which 
of the needs the maJori ty of p<~ople in thci!." villages he.ve 
already satisfied. 

5 Personal '.'.iroY"th 

4 Respect 

3 Love and Belonging 

2 Saf cty 

l Food, Shelter and ClGthi=;s 

3. Practical Implementation Procedux,es •............•.......... l 1/2 hrs. 

Ob,,ectives: The recognition c:f' di.ffe?"ent su:r.rt:y methods 
a!'ld their relationship to part:lcu.lar village si tua~ions. 

a.) Explanation of the listening and inter1ieY/questionnaire 
survey techniq_ues and a discussion of the ~d·1antc..;es 

and disadvantages of both. 

b) Ask the participants, 11.At 1.;hat places J.o people gath-er 
on a daily basi.s·? 11 LLst the!.r responses on newsprint.~:: 

c) Ask the participani::s to thi:lk back to ....,ithin one or r.uo 
veeks previous unen they vere a.:. one: cf th2 ab0•1e places 
ui th a 3r·OUp 01-.. 1i0IDe~. n~.J1a~ ::ere ::ne ;r1::r+~n c=:.!pla.i:1i::;s 
.::ocut ?a Lis:. i::heir resp0!15c:O: en ::.;:·,;.::;:_::i::·::!:t. 

4. "~cticil ?lan::ing ......................................••.....• l r-:Ju.r 

Cbj ec ci ves: Action plan;li~g e!'.13ures 't!:lat :hie ::eeds 
survey will be !.:i?lenen::eu in a ~anner apprc!'r:.::.i ~e to 
the !'articipants' .situations. It al3o ~rep&:red t~e par
ticipants r~or !ut';ll'e act:or. planning preced:u .. res in deYelcp
ment activities. 

a) ln small groups of villa5e,1:10rkin3 teams, ask the par·
ticipants to ans:1er i::te fcll::;-.lir:,s que.stiot:3: 
1. Shculc •1e ask oi:r.er :peo~le to a.ssis-: uz? I: so, ho';T 

:nar.y people d.0 :1e :1e:d'l' ':i'hat a.re thei!' na.-::es ': ••no 
vill c·ont.act. t:i1e~ ac..d ;t~xp~ain coh t:~ i:!ple!!~n~ -:h; 
~eeds S".lr .... rey·? 

2. Hu11 0ften s!1all ,_,e :nee~? ~Teich :ia.y? At '..ih&"t ~i::::.e~ 

~lnere ~hai- ~e =ee~? 

b) AfteY actic:i planning !u!s i)een ccmplet:ei ~ one ;-e!"SC!l :f'ron 
each s::sll grc.n.:.p p!'~scr:ts ~~!12ir pl~r: r,o the ot::.~!1 ;a.!"tici~·a::-::s. 

.. 



Participant Intervievs 

Ma.Jengo 
46 Respondents 

l. Did you partL !.pate in the ACLF Project? (~i=45)* 
yes: 97% no: 3% 

2. In which of the following project activities did you participate? (U=45) 
a. Discussions: 86% 
b. 
c. 

Leerning hcv to use the tapereeorders: 86% 
Taking the ~aperacorders hcce: 71~ 

d.. ~he surrey of 'tillage needs: 82~ 
Ac tier. plannir.Lg: 93% e. 

... ... . Listening to the cassette recordings: 93% 

3. If you did not participa:.e in par'ts of' the pro~1ect, uhy? (M=2l) 
?roject related rc-es.oins: O 
Per3onal reasons eg. sickr..el::S, travall, etc.: 100% 

4. What did you . .learn fro:i ~!:i.s !>!":)ject? (~~=56) 
Di.scu;:;s ion related. s:dlls: '23~ 
Cassette Use: !Ul% 
Sur-1.::y -i:ec~ni~u.es: 8~ 
Acti.:m :pls.nning/L"Tlple!:ientetion: 14~ 
1ie\.1 infcr:n-ati:m/ 7..Jea ~!'ial!ge: 3~-: 
l!o res~onse: 11~ 

How did you profit fror. pa;tticiyatir..g in this 
Cooperation and aevel~!_:ment ui~h uomen: 
:Participation in discussio!ls: 61 
Uze cf' the casset.~cs: 29;1 
'Ga-t-.;" ... l.·.,..r+-1·,~·n . .1°"."I +·,,,, s••1>""'f"'"1"" .R"'!. - - ....,.,;L_. t"u.- v ""'"' ---- 11,.i...,i. ~,,, .. --;/"' 

Acticn pla~ning/i:::pl"Z::entai:.ion: 1:2% 
:re~.; infor:aati,~r:/ ic-c<1s.: 25:~ 
:rc:hing: 

pro,ject? (!!=45) 
11~ 

6. ~mat d!d ycu like :most about. tne prcject and u-hy? 01=45) 
S!lrv~:." : 3~!. 
Discussions: 21~ 

."'-..;,.,- "'"h· ~ -- t.r "" ,.....;; ,,..-. ·:u)d ti:::. _ •• 5 .... .:: ... !l::::,~e' ~e r _co ....... e."". ... .. :.~ 
3~~ei-ring new !.nf..'.;r.;n~tion/ci!anging 1.<leas: a;; 
Inc!·ea.se in ccope1·at:i1112 particiyc..tion in the ucmen's grou!J: 11~ , 
iJc response: 

Continue p~ogr~ss: 
Using tapereccrders: 
IfoY i5es.s: 
~'I h~~rc u;.eofit~d.0 : 

511.:::-,tey s~tills: 2·g% 
Solve p;.·~b.ler.s: ld 
iJo res;~~::::e: 15:~ 

ta each question. 

xi 



7.. Vb&tdid you like leut about the proJect and vb.YT (U.IJ5) 
lfl;len de-velopm.«tnt and cooperation stopped among ~e VOllell: 6% 
The songs on the audio cassette recorders: 2$ 
Small group discussions seap1-ate tx:.om the entire vom,en'e group: Jtj 
No response: 88% 

6.. Vhich cassette recordipg did you listen to? 
Code stories concerning drunkenness: 
Code stC'ries and songs: 1% 
Code stories and information:: 4J 
Song$: 10% 
Songs and information: 4% 
Inf'ormation: 1% 
All: 45% 
No response: lJ 

(Check all that apply} (lf-88) 
31+% 

9. llhicb cassette recording did you like the most? (Uak5) 
Stories: 43% 
Songs: 15j 
Nev in.formation: 13" 
.No response: 24% •• 

10.. Were the cassette recordings u'l:ieful to you? (N=45) 
Yes: 82% 
No: 0% 
No response: Hi% 

u. Were you able to hear and understand the cassette- recordings? (H=45) 

Yes: 4JJ 
Nof 2% 
No response: 57% 

12. Which part of the project did you like the most? (1'=45) 
Cas::.ettes: 18% 
Discussions: 52% 
Action Planning: 30% 

13. What have you yourse1f done about the problems that vere discussed 
during the project? Uf=54) 

Discussions: 1% 
Survey vork 27% 
Action related to the problems or the village; 15~ 
Use of the cassettes: 3% 
Changed 1!f¥ ideas: 16% 
Nothing: IS 
No Response: 37% 

14. What vould you like to learn L"!Ore about? (H=45) 
Discussion: 8% 
Action planning: 20~ 
Increasing i~formation/new ideas: 26% 
Taperecorders~ 6% 
Survey vork: 8J 
Development coopera";ion: 2% 
Sewing: 13!' 
flo response: 17% 

Xii 
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15. What activities vill continue in your village? (R'=55) 
Cooperation/development: 16j 
Learning: 12% 
Action planning and implementation: 59~ 
(this includes sewing group and 
cooperative shop) 

Survey ot needs: 1% 
llo response: 12% 

16. Who vill assist you in continueing the planned activities in your vil.lage? 
(U=45) 

Group leaders: 78% 
Governu:.ent/village· leaders: 4% 
No response: 18% 

Xi.ii 



Participant Intarv:Lews 

Kimundo 
3b Respondents 

le Did you participate in the ACLF' Pro,Ject? 
Yes : 80% lf o: O ifo response: 20% 

2. In which of the following project activities did you participate? 
Discussions: 91% 
Learning how to use the taperecorders: cs6% 
Taking the taperecorders home: 7lj 
The survey of needs/priorities: 82% 
Action planning: 93i 
Listening to the caasette recordings: 93% 

3. If you did not participate in parts of the project, vhy?Ol=7) 
Project rel~ted reasons: O 
Personal reascns e,g. s kkness ~ travel, etc.: 100% 

4. What did you lca.i:n from thiz project? (:f:63} 
Discussion related ~Kill~: 0 
Cassett~ use: 
Survey techniq_u.e::>: () 
Action planning: 5% 
Idea changefnew inf..)::':l'!ation: 68~ 
Development: 1% 
!Jo resp'x~se: llj'~ 

5. How did you profit from participating in this project? (rJ=t2) 
,Cocperaticn anr.i d::velopme:nt: l~ 
Discussion skills: 1% 
Cassette use: 19:~ 
TJeu information/ idea char.ge: 19~ 
Act pla:r.niP.glimplen.:i::;it~~tion: 52~ 
~ro ~espc-n3e: 0% 

6. What did you like :nost abc:.it t.f:.c ;roject 1nd •Jhy? 01-38) 

projtct lets ~e give my ideas: 16~ 
I' J!l learni;1g rnor-e: 
1:2c'3.t;s.e the t.aperec:)r help ;;;e remember rie•.1 ideas: 11% 
::ie project helJjS l'!e tc prcgr:::ss: 3~ 

lea~r: f cre Y cired: 

• 



1. What did you like least about the project and vhy? 
Lateness of the meetings: 3% 
Hearing a.bout poor child care on the story tapes: 19% 
Sickness and filth: 8%* 
!fo response: 10% 

llThis question vas evidently misunderstood by some respondents4 In
stead of giving ideas about the project, the vamen expressed ideas 
about what they did not liki:: about life in a general sense eg. sickness 
and filth~ 

8. Which cassette recordings did you listen to? 01=88) 
Stories: 5% 
Stories and infornm.tion: 16% All: 55% 
Stories and songs: 11% rio response: 1% 
Son.gs: 0 
Songs and nev infornat:ion: 1:% 
!nfor.nation: 11~ 

9- Which·cassette recordings did you like the z-0st? (U=39) 
Infor:nation: 33% 
Stories: 12% 
Bett~r foods: 20% 
Latrines: 15% 
Cholera: 10:% 
No response: 10% 

10. Were ~he cassette recordings useful to you? {U=36} 
Yes: 88:% 
No: 0 
No response: 12% 

ll. Were you able to hear :and understand the cassette recordings? 01=39} 
Yes: 81% 
No: O 
No response: 13~ 

12. ~nich pa!"t of the pro.ject. did. you like the most? 01=51) 
Cassettes: 31.,% 
Discussions: 49% 
Action plarming/imple-mem:.ation: 12% 
i'Jo respcnse: 8% 

13. :":!hat ha-.-~ you yourself dcne about the prob.!..ems that vere discussed 
du.ring the project:? 

Increa3ed heme garden: 27:1 
3uilt a new latri::e: 6~ 
Cleaned up my er..vi!'"onr:ien~: 21% 
:2egan to boil "..Tater: 10% 
Increased my ideas: 11% 
J'fo response: 25% 



14. What would you like to learn more about? (Nr.t56} 
Hev information: 39% 
Information related. to previous action plans/needs survey: 42% 
Ho response: 19% 

15. What activities vill continue jln your •1illag~:!? (!T=36) 
Basket 1l'laking: 49% 
Devel.opment in g,enera.1 ! 25% 
Raising chickens: 2% 
Reading: .:::% 
Sewing: 2% 
Gardening: 2% 
Uo response: 16% 

16. Who vill assist you in continu.i1J8 the planned activities in your 
village? {!~=52) 

Village chaicnan: 1i 
The vcmen a.no. the lee-!ers: 66% 
Small groups : 5;;, 
Group leaders: 15~ 
!fo response: 13% .. • 

xvt 
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Action Plar;/I'ime Flov Chart - Audio Cassette Listening Forums - November, 1977 through October, 1978 

Activity 

Office Set-Up 

Officials's Survey 

Village observation to 
compile primary observation 
schedules 

Literature Survey 

Seminar Planning 

Seminar 

Surveys 
Majenia;o 
Kimundo 

Pretesting 

Refinement a.nd use of 
observation schedules 

Tape Production 

Listening Forums 

Post testing 

Evaluation 

Nov Dec Jan Feb March April May June July Aug Sept Oct 

-

I 



Budget 
U.S. $ 

Amount Expenditures: Amount. Amo ant 
C11tsegor:x Available 1st Quarter 2nd Quarter 3rsi QM art er 4th Quarter Remaining Held TOTAL 

Compensa.tion 11,700.UO 3,150.00 2,600.00 3,150.00 2,700.00 100.00 ll,700.00 

Overseas 
Differential 1,750.00 472.50 405.00 472.50 400.00 1,750.00 

Travel a.nd 
Transport-

-Local 1,500.00 175, 415.84 108.95 379,77 420.23 i.500.00 

-International 1,200.00 l,200.1)0 i.200.00 

Per Diem 3,200.00 813. 45 578.15 150.SW 183.00 l.474.50 3,200.00 

Equipment 3:.000.00 ~'.\147.11 ~Qb 'to _..,,,,.-tr t - .90 292.29 3~000.00 

Vehicle 5,300.00 1~565.40 1,507.65 9Q3. 516. 767. 35 5,300.00 

Semi mu· 700.00 426.00 274.00 700.00 

Fieldvorlrnr 4,500.00 881. til•3. 35 l,628.28 1>14"(.35 4,500.00 

Visa 115.00 3.00 6. 3~ 105.66 115.00 

Communicutions/ 
Misc. 4,012.00 273.22 515.69 8151177 lt063.72 l ,3b3·.60 4,012.00 

Column. Totals: 36,97'7 .00 9 :.906 .'.;il 7,268.'T2 1.269.73 ,. Y33 ,,..., o, d)j 4,397.97tt 1)200.00 36,977.00 

*Amount remflining was utilized to refund the {.)rigin.al project advance. 

... .. 




