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PREFACE 

The '980 Evaluation Mission 

The 1980 Evaluation Mission is an AID-funded project under ECA Grant 

Activity ,=S for $28,000. Because descl"iption of the Mission contains information 

which will lend clarity and coherence to the re~ders, it is here utilized as a 

Dreface to the Evaluation Report.1/ 

PUQPOSE: 1) to evaluate projects undertaken by the Economic Ccmmission for Africa 

funded by AID, for efficacy, impact and relationship to the mandate of ECA; 

2) to assess the needs of the projects as well as those of the total in$titution 
for renewed or extended support and 3) to recommend or project the direction 

and/or structuie of future AID support to ECA. Twelve of the thirteen projects 

funded by AID between 1976-1980 are included in the evaluation .. Y 

This project was coordinated and administered by One /\merica, Inc., who tn­

gether with AIO/'"Jashington defined the scope of work. Team members were selected 

on the basis of the requirements in the scope of work as follows: 

Dr. William R. Rutherford 

Dr. Cynthia Shepard Perry 

Dr. Ermon Hogan-Kamara 

Economist/Orcanizational 
Development (Team Leader) 

Manpower Training and Staff 
Development 
(Editor, Evaluation Report) 

Specialist, Women's DeveloDment 
PrograJm1es. 

If See Annex 5, Background of Aid Supporting Activities 

l/ Grant Activity #4 was specifically excluded, for cause, from th~ 
evaluation by AID. 



Each team member assumed specific areas of responsibility for dat3-

gathering, 3naly~;s and the formulation of conc:usions and recommendations. 
Other areas requiring ccnsul:ation and collaboration were the responsibi1ity 

of the total team; e.g., for eacn substant~'/e Civis~on of ECA to \'Ihich an ,ll,ID 

advisor was assigned, group interviews were conducted:;y the tetal team and 

one- to-one i nte.r/i ews 'Nere concucted :,y i ndi vi dua 1 team ~embers thereafter. 

Several team meetings were held in the second and tnird weeks for consultation, 
information-sharing ana integration, and comDilation of the first draft or the 

report. 

Mission Schedul~ 

Two team members were bri efed on May 2, 1980, by the staff of ,ll,FR/RA, 

(the third memDer was already in Nairobi) prior to deDarture from Washington. 

interviews began at ECA as scheduled, on Thursday, May 8, and continued until 

the team departed for ~airobi on Saturday, 24 May. One site visit was made 

to a local rJroject in Ethiopia. 

0., Saturday evening, 24 May, the team met for debriefing in Nairobi with 

the Exec:.Jtive SecretarJ of ECA, Mr. Adedeji and with Mr. E.:.sien, Chief of TACOO 
(Technical Assistance Coordination Office). The debriefing continued with 

Mr. Essien on the follow11"g Sunday. Team members aTso made site visits to two 
related projects in Nairobi. 

The team returned to Washi ngton for debri efi ng with AFR/RA on Thursday, 

29 May, and discussion of the first draft. 

On Wednesday,S June, the team convened at UN Headquarters, N. Y., for 
debriefing and consultation with the AMS team)and the 1irector of the Aaministrative 

and ~~nogement Survey. The AMS team had just completed an administrative evaluation 

of ECA. Although their confidential report was not made availablp. to the AID team, 

the meeting was highly informative in terms of UN re9ulations and Drocedures. 
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Team members then returned to Washington for a two-day per'jod to revise the 

craft inpre~arat;on for final discussion of findings scneduled with AFR/RJ\ and 

Mr. Essien, ~CA, on 26 June, 1980. 

Constraints 

For contractura1 reasons. the team's departure from v!asnington ~as oeiayed 

and therefore the evaluation process began a week later then scheduled. The team 

felt that the evaluation process required at least one site-visit in Ethiopia and 

one in Nairobi ,coAIO-re1ated projects. In addition, the Executive Secretary who 

left on mission shortly after the team's arrival requested that the team meet with 
him for debriefing in Nairobi on Saturday, May 25. AID granted the team's ~~~uest 

for two additional days. 

The team felt, however, that the time ,permit'ted by AI:! for the mission 

to Addis was too short, not allowing sufficient ~orma1 work time for the necessary 

in-depth process to take place. therefore requiring a seven-day work-week and 
night work for analysis and writing. For a mission of this type, at least 30 days 

on-site appears to be a reasonable minimum requirement. 

Transportation provided by ECA was sufficient. Accommoda:ions and services 

at the Hilton were excellent; however, food prices were extraordinarily high. The 
weather in Addis was excellent, although the change in altitude required a delib­

erately slower pacing for team members. 

Executives and staffmembers of ECA and all other agencies visited by the 
team were moso. coooerative, willing to assist and open to the interviews and 

questions from team-members. A few key personnel of ECA were not available due 

to mi~sions; some who were available at the beginning left shortly thereafter, 

Drohibiting access of the team in some instances to the most direct sources of 
information. A great percentd~e of this problem was caused by the delay in the 

start of the mission. 

Members especially cOl:'!Ir.end the staff members of TACOO, including the 

admini~tr3tive and secretarial staff, who orovided the office soace ,and suoport 

services for the t~am, which also required an extension of their resoonsibi1ities 

beyond normal working hours. 
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II. CRITICAL ISSUES 

Findings of the team were generally positive with regard to individual 

projects evaluated. The primary purpose of AID funding, however, within the terms 

of the Basic Grant Agreement is to strengthen the capabilities of the ECA to 

provide assistance for programs and activities within one of the following described 

areas: 
AREA 1 Efforts_ which Imrrove Directly the Economic and/or Social We-ll being 

of Rural Populations 

AREA 2 Pilot Projects and Studies which Enhance Prospects of Uti1izino NOll: 
Conventional Sources of Energy and Intermediate Technology;n Rural Areas 

AREA 3 Activities which tend to Enhance the Role of Women Particularly 
Rural Women, in Economic and Social Development 

AREA 4 Efforts which Stimulate Cooperation among African Countries/Oroanizations 
Consider;n Tmnlementat;on of Re ;ona1 Efforts Directed at Develooin 
"Rii'i="a A re a s 

AREA 5 ECA Personnel I nvo 1 ved 

The major conclusion of the evaluation team, therefore, is that the funding is too 

low, too scattered, and the projects too poorly designed to harness the institution's 

collaborative potential. Consequently, the impact of the funding upon ECA constituency 

is limited. The major recommendations are that some projects continue to receive 

funding at a more effective level, that some be discontinued, and that ECA carefully 

plan and design in cooperation with AID an interdivisional/inter-regional project,for 

focused AID funding at a significantly higher level than in previous years. A skeletal 

proposal for such a major project is described under Sec.IV - Future Grants. 

Several critical issues emerged during the evaluation process, which have tended 

to frustrate the successful implementation of the ECA projects; these issues are 

generic and should be either resolved or tak~n into careful consideration at the level 

of planning before future grant activities are approved. They are briefly described 

here for the information of donors and executors and to establish a basic understanding 

of the inherent constraints and limitations affecting project implementation. 



5 

A) Recruitment and Selection of Qualified Project Personnel 

Some pr'ojects have been seriously delayed in implementation or have not 
begun at all, primarily due to inability to hire qualified staff persons and/or 
advisors, or to locate interns. T:1e problem is caused by a number of "environmental" 
factors, perhaps equally weighted in their importance. 

1) External Environmental Factors 
The socio/econom;c/political factors in the Ethiopian environment 

surrounding ECA greatly inhibit the recruitment of qualified persons, both for 
regular UN posting and for AID advisor positions. Although the atmosphere is less 
reoressive and both the city and the surrounding countryside are peaceful, external 
medi a do not refl ect the change. Cos ts of food and hous i ng conti nue to spi ra 1 
while availability is rapidly declining. Most internatiJ~al schools nave been 
nationalized or closed requiring that children be sent elsewhere to sl:hool,o 
restricting the ability to recruit staffmembers with families and at ~ge levels 
most favorable to UN/AID hiring priorities. (i.e., 25-35 years) 

Favorable conditions in Addis are not properly publicized--climate, domestic 
service, relaxed pace, conditions favorable to research and publication, etc. 
The housing and cost-of-living differentials provided by ECA/AID are not high 
enough at this time to be considered sufficient intentives to offset the limitawo 

tions of the externcl environment--for both African and non-African candidates. 

2) Internal Environmental Factors 

To the team, the recruitment policies and practices of the UN and ECA 

appear to be highly bureaucratic, restrictive and excessively slow. While ECA can 

recruit and appoint African nationals against regular posts up to the level of P.5, 

the appointments cannot exceed eleven months. All non-African candidates for pro­

fessional posting must be approved by UN Headquarters before a letter of appoint­

ment can be issued. Any appoin~ents for twelve months or more must be approved by 

Headquarters. This orocess can take up to nine months to comnlete by whfch time 

the candidate is no longer available. Eleven-month (Short-term) hires are not en­
entitled to certain staff benefits which make such appointments less attractive to 
candidates. 
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Advisors provided by donors are subject to the same regulations and their 

level of salary and staff allowances are based against comparable UN posting. For 

this reason among others. some donors are util izing the non-reimbursable loan ap-

preach for the assignment of project personnel to ~CA. Under this arrangefT1ent. 

advisors can be hired at a salary level consistent with their skills and experience 

and with benefits appropriately attractive for assignment in Ethiopia. 

3) Priority for Africanization of Posts 

'The Economic Corrunission for Africa was mandated by the UN General Assembly 

the authority to Africanize its professional staff up to is: by 1981. ECA's manning 

table indicates that the target has be!:!n exceeded not only through ECA's recruit­

ment and selection procedures for regular posts. but also by promoting ind;geniza~ 

ti on of donor-supported proj ect personnel. Two of the current no adv ~ ~ors, for 

e.xample, are African nationals whose credentials and expertise are not here in 

dispute. The evaluating team questions the continued "preferred" hiring practice 

in light of UN hiring policies and the current level of Africanization at ECA. 

Donor-supported staff provide an effective mechanism for the infusion of 

new ideas and concepts, different work ethics and administrative attitudes which 

are Vitally important to the growth and development of any international organiza-

ticn. The evaluators feel. therefore. that African experts, when identified and 

recruited, should be hired as regular UN personne~' that qualified American ad­

visors can be identified and recruited for advisory posts and AID should continue 

its policy limitation of providing American experts, insofar as possible, to AID­

supported projects at ECA~ This action may require that AID contract a U.S.-based 

finn for recruitment of teChnical experts. 

B. Support Services for Project Personnel/Overheads 

A consistent complaint of project personnel is the lack of secretarial 

and administrative support which under the Grant Agreements ;s to be provided by ECA, 

directly from overhead generated by the grants normally at the rate of l4~. Dis­

cussions with ECA administrators failed to adequately resolve the matter whi~h has 

become a serious issue among some donors to ECA projects. ECA records 

lITechnical assistance to be in accordance with AID Procurement Regulations. 



7 

"show that in addition to provision of staff, travel and other support services, 

overheads have been used to fund certain priority projects of ECA, e.g., thefl 

Cartography Project. 

Consultat~uns with UN Headquarters (AMS) clarified the position of the 

UN with regard to this apparent departure from UN norms and standards regarding 
1 the use of overhead. Dependent upon the outcome of an AMS survey, the tr~m 

anticipates thac ECA will be required to limit the use of overhead for direct 

support of projects to establish appropriate in-house machinery for revie\'1 and 

control of the use of such funds. This problem, therefore, may be resolved 

by internal regulation of the UN. The matter of adequate support services 

should be resolved before the next gran agreement is signed. 

C. Counterpart Contributions/Other Donors 

The basi c grant agreenlent requi res that ECA II ma ke, or cause to be made 
-

by other donors, a contribution ... to each sp-ecific programme or activity financed 
--. ------..- .. _- - --'-~ 

by AID ... II ECA fiscal recor'ds indicate tiJat,~CA has routinely contri~rI ~ ._ ... _- - -.. 

of tota; contributions from funds whjch jt desjgnates from the United r~ations Trust --. ~ .. --'-
Funds for African Devel~UNIFAD). Since AID funds, as well as other donor .. 

contributions, are also placed in UNTFAD, some confusion exists as to whether 

'-------------------~------------------~. ~% ECA contri buti on may be l'i ttl e more than a "paper +ransacti on. " 
~~~~~~~~~~~~~ 

The explanation orovided by ECA official...: is that AID-supporte9_.Jrojec~~­

are only a "part" of an ECA prograrrme in its entirety' which may be funded by 

multiple donors~ resulting in a "co-mingling" of donor funds which satisf 

requlrement for "other donor" contri ution far in excess of 5:.11 

The Basic Grant Agreement (Article V. Sec. C) requires a written "descrip-

tion of the contribution to be made by ECA and/or other donors." 

11 See Annex "L", Extract on Overnead co'as, UNOP Policies and Procedures Manual. 
f! As of December 31, 1979, 37~ of the pledged 1979-80 contributions totalling 

$841,000 were depOSited to this account. 
~ See Annex G, for a sample letter report on ECA/other denors counterpart 

contribution. 
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Secause the matter of contribution may affect the timely imp1ementati~n 

of future :Jrojec:s, the issue should be resolved and the requirement clarified in 

the new Grant Agreements. 

D) P~~ject Conceatualiza:ion and :esign 

1 ):"chi ev; no Project "'jr:Jose 

ine act:..a j proj ect ;Jrcposa 1 s s'Ubmi tted to AID by ECA are not i nc1 uded 

in the Grant Agreements. It is ~herefore difficult for evaluators, on the basis of 

these Agreements, to detemi ne wne t.1erl1echan isms for reach; ng des i red ends ~re a 

part of :he Jrcject ~esign. ?rcb1ems inherent in :he ~molementation of most of 

the grant! j~dicate, however, this ~as~c flaw in design, concept and preoaration 

whicn resul:: in lack of focus, Joor utili:ation of resources and/or failure of the 

project. ether ~eakensses in design, as the projects acpear in ~he Grant Agree­

ments are tr,e failure to state and test project assumptions, and failure to 

establish :riteria for ;neasure:T1ent of outputs for subsequent project evaluation. 

2) Reoortino and ~onitori"g 

The recent reduction in staff at the AID Mission in Ethiopia has led 

to a serious absence of liaison bevNeen the ECA projects and AI9 administration, 

causing a breakdown in corrmurlication, lengthy delays in decision-making, faulty re­

porting, et:. Direct access to ~IJ decision-makers by CCA project managem~nt must 

be a definite feature of future Grant .~greements. Areas cescribing conceptual fla'.vs 

suggest the more basic involvement of AI~ personnel or AIO-contracted specialists 

in pro~ec: ~esign and in grant ad~inistration whose ser~ices should be eng~ged at 

the initial conceptual and planning ~hase befere sutmiss~on of project proposals. 

E) Level and Seese of :~e SrJnt Assistance 

The sC::Joe of this funding (1977 - 1981) was very broadly defined resulting 

in a or:li~e~3:~on of ~CA Jr~~ec~ :r~oosals. ~ID assis:anc2 was provided, o~ a 

somew~a: 7o:e~: ~asis, to ~hose ef;or:s wnicn fell wi:~in :hc :aram~ters of 

~I:-assis:e1 ;uidelines, ~nich were 1efensibly conce~:~dli=ed a~d which included 

EC~ and/or other donor suopcrt. ~he result was a selec:icn of a series of unrelated 
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p!"oje.cts, so scattered within the secretariat as to discourage collaboration among 
the various divisions of ECA. To some extent, the scope of funding fostered 
jealousies and charges of favoritism and discrimination on the parts of those 
responsible for project approval and funding. 

The assessment of the evaluation team is that although some projects were 
rr Q Sl!6icess¥tl1 ti"l/ll'l ~ and a meritorious service WJS provided by AID to the 

ECA effort in the Region, the scooe of funding is not central to the ECA work 
programme nor does it impact programme priorities as understood by ECA administrators. 
The lack of icpac· is in Da,·t due to the desian and selection- of projects funded, ---------_ .. 
and perhaps ~qually to confusion in the secretariat over its role as it changes 
from a research age~cy to one responsible for execution. 

According to ECAls fiscal records, the U.S. ranks third, behind the non-UN 
Nether 1 ands and Sweden in donor ccntri butl on. The U. S., however, is the on 1 y non- UN 
donor to projects in agriculture,'population, and economic cooperation (MUlPOC). joinea 

by the Ne'i:herlands and Sweden in industry and by Belgium, Canada and Japan in 
resources dev~lopment. 80th the U.S. and the Netherlands support Socio-Economic 
Research and Manpower development. Almost all donors provide support to the 
~Jomen 's Cen tre. 

The trend in external funding to EeA indicates an increase in donor suoport 
but with a more limited focus upon selected regional projects rather than scattered 
funding. EeAls rapid growth in personnel ?nj operating funds hdS created a degree of 
donor speculation in terms of the institut,unls ability to absorb increa~ed donor 

aSsistance; as evidence. donors cite th mentation and non-implementation -£!.. projects, and th.e .r~~l4l ti.r:t~.!'eservoir of "o,,"xQAode.-4 fllods_ 

Evaluation results tend to point out organizational, management and infra­
structural weaknesses which can be corrected by .... ise utilization. of donor resources. 
With the vastness and complexity of ECA's work programmes, funding saturation is 
inconceivable; therefore greater donor assistance to management of human and fiscal 
resources at all administrative levels of EeA is essential. 
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II r. SUt-A~,QRY OF' RECC~1'1ENCATIJtjS (PROJEC" R~~AT::J) 

A. RECor~ME;\jDEJ FOFl. C8r:TT~:UEJ rU;iCi:;G: 'lease see evaluation and ana1ysis 

of each projec~ fQr full -~ccmmencatlons or revisions required for :he awarding 

of future grants. 

1. ?rovision Of Technical Assis~ance in ~on-Conventional 
E:"1ergies, J. 18 

2. Training of -echnical :.xoerts of African Economic 
Cooperation Organi:ations, ~. 20 

3. ECA Junior/Senior Level Staff Training. p. 25 

5. Assistance to ~he ~frican Training and Research 
Centre for Women, ~. 30 

8. !morovement of !~gricultural MarKeting Ins~itutions 
in Food Crop Peasant Far.ning in Africa, p. 50 

10. Support of a Senior Manpower Advisor to ECA. p. 57 

11. Support of an ECA Small-Scale Industrie~ Advisor, p.60 

(Reserve) 

(Revisions) 

(Revisions) 

(i~evi sions) 

(Limi ted) 

(Phase I I) 

B. :JOT RECcr~MENOED FOR FUTURE F'UNDHIG: Please see rollowing section 

"Evaluation and Analysis" for justifications or alternative approaches for further 

funding. 

4. Integrated Internship/Graduate Training of Afr4cans 
for Recruitile;rt with ECA, p. 30 

6. PrJvision of Officer-in-C~arge of ECA's Remote Sensing 
Project 

i. Remote Sensing Programme Consultants 

9. Assistanc~ for Annual Survey of Economical and Social 
Conditions in Africa, D. 54 

12. MULPOC: Agriculture and Agro-Industry SurvP.y in the 
Ruzizi Valley, D. 65 

(Resubmit) 

(Completed) 

(Resubmit) 

(Resubmit) 

(Deobligate) 
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IV. RECOMr-tE~l8tTIONS FOR FUTURE GRANTS 

A. Scooe and Nat~re of Ac~ivi~ies to be Included: 

In the initial inte~view ueon arrival of the team in Addis Ababa, the 

Executive Secretary was asked to lis: the c:mponents of the ECA work programme 

in the order of priority fQr fundin9, wnicn he enumerated as follows: 

1) Food Producti on/Preservat~ ::m/:Je livery Sy'5 tems 

2) Industrial DeveloDment and ~arketing 

3) Physical Integration of Africa (Transport/Cornunications) 

4) Recional Cooceration (~ULPOC) 

5) Manoower and Human Resource Development 

6) Science and Tecnnology 

7) Enercy 

He adced t1e necessity for continuation of traditional sucport to the 

\.Jomen's Cen,:re and to Remote Sensing. Mr. Adedeji restated an earlier request 

made to :ne 1976 Eva 1 uati on Team regardi ng the need for assurances of long·tenn 

funcing struct~red for impact rather than marginal or peripheral effect upon 

ECA's se~vices to member-states. 

T~e analysis of past AIC-fundina tends to point out the peripheral nature 

of AID assistance and :he limited ili1:Jact wrJ1Cf, the level of funding has had upon 

the development cf instituticnal c.apabilities. The "shot-gun" ao~ro.ach, primarily 

through provision of training and tecr.nical eXDe~ts, has served as a catalyst upon 

the Divisions and areas to which direct assistance has been provided, but the 

multipler effect of the scat:ei'ed funding is tre~endously limited within the 

organizat·on. The ef~ect upon the member-states is barely measurable. 

The c:.;ry-ent 1980 EVd 1 ua ti on Team has cons i de red very 

roles, performances and effects of AI~ advisors provided to ECA as well as the 

environmental elements which tend to f~ustrate their croductivity and Dotential 

contribution. Tn discussion with Chiefs of Division, other administrators and 

other do~or agencies, it ~ecomes evident :ha: tne need and trend for future fund-

-;ng isJor 1i"7'TJact, f:;r fClC:LS.anC ~or:..s::':Jc-;~r~~~~i:h_!ndi~j_d.!:J~~o_r:£!".S 

concentra:inc UDO~ selected areas rathe~ than ~ul:~-donor over-concentration in 
- . - - - - ---------

some areas and little assistance in ethers. 
--- -'-- --.-
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1/ 
The Lagos ?hn of Action-, i .e .• Plan of ~Action ~r the Implementat i on of 

the Monrovia Strategy for the Economic Development of Africa (adop-ted ~y Assembly 

Heads of State and Governments, OAU, Lagos 28-29 April 1980),exp-l1citly describes 

the ,rogramme of work and ,riorities for the economic devf,lopment of Africa. A 

concise summation of priorities is presented here as a basic policy statem~ t 

upon which future AID funding may be considered: 

• . .. Priority actions ~hould inclyde \hJ develoRment of thl i9riculty~al 
base i n order to !c!'tte", not only se]f'-sufficiency in food production 
but also production of an adequate surplus. Empnasis should in particu­
lar be given eD' the increased production of grain and cereals which now 
ac:aunt far ~major ~aurc! of fore1gn exchange drain. Since currently 
about 1fJ to /40 per.c.nt of the food 1n African countries is wasted 
,due to the(lack of adequate l1andl in9. marketing and storage arrange­
ments and ransport facilities. there is need for an int.egrated 
programme emeodying the production. processing and marketing of 
agricultural products 3.10ng 'llitn massive investment 1n irrigation 
systtms. training farmer~ in the us. of improved techniques. price 
policies to ensure suff1c1e~t incentives to farmers to increase 
product; on and f1 na 11 y adeq\late trans porta ti on network. Sf nee many 
African least dev!tooed coul~trhs suffer from chronic food insecurity. 
emphasis needs to be 9iv~n to national, subregional and regional 
food secur; ty programnes. ,,~/ 

__ ihis statement for establishing a self·rel;ant and self-sustaining 

economy for the Region provides the basis for an interdisciplinary/interdivisional 

ap ~oach to EGA project design and implementation '..-h1ch meets additionally AID's 

ori~ritJ for assistance to agricultural development and to small·sc!le ru ral and 

industrial developme . in Africa. It provides a pragmatic conceptual basis for 

the following proposal which is offered as a model for a collaborative project: 

1) Prooosal: A Strateoem for Inteorated ?roQrammina 

:'1a 1 ua ti on resu1ts indica te the i neffecti '1eness of the scattered fundi ng 

characteri zed by current AID grants to ECA and stiongly support the need for a 

more focused funding which 'Nould limit AID support to one development concept. 

or to one geographic are!. or perhaps ta a single reg ional project of greatest 

imoor! to ~CA'S member·states. Results further indicate tne ne~essity for 

1 i 
'D 

S.· _nnex "R" 
la~os Plan. 1'.97, oara. 298(a ) 

http:PM44c4.on
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developing and strengthening collaborative efforts Among the substantive 

Divisions of ~CA to maximize their energies, the funding and their combined 

creative potential for resolving socic/economic problems in African development. 

Based uoon the evaluation conclusions, it is oroposed that ECA olanners 

select a subregici1al or multinational grouping of contiguous member-states for 

the d€'ie1ocmer.t ,:,f an EC";;AID sponsoreo::1evelopment prototyoe. The geograohi:, 
~ ----

grouping shoulc !)e similJr in type to the quzizi Valley (CEPGL), with sufficient 

pOnrTtl-aT for aoriC:.Jltural and smal"J-scale industries development in te~s of 

natural reSOl,.;r:es, fertile and arid land, available manoower, etc. But, it 

should com~rise countries wnose national machineries need development and/or 

strengthening, who mayor may not be land-locked :-lations but should include least 

develooed countries wnose cM~nces for develo~ing coooerativp. machineries are 

ex:remely limited without the ~ssistance of ECA. This grouping should ~rovide 

inspiration for creatiVe projects stemming from the substantive divisions of 

ECA ranging ~r~rn initiaY economic and cartographic surveys (includinq remote 

serlsing) to :he develC1;::sment of village level technoloCjY d.n-= industrial 

entreoren~urs~ip, to include women in dpvelooment. etc. 

ihe proposal requ; res that .6.10 focus its fu~~ing_.~pqQ. .~~.~_;_si.on projects 
which caoture tne spirit and specify mechanismsfor collaboration with other -

ECA divisions, whio most clearly reflect the demands of the "Lagus Plan" . 
.-----.-- -

AID would provide consultant/advisory assistance at conceptual, Dlanni'1g, 

imole~entation and evaluation phases as reQuired bv ECA. A~ ccnceive~, the 

prototype Droje~t could reQuire at least 51:5 million for tn~ first year of 

imolementation depen~ing uoon the number of countries and projects involved. 

with a total COStin9, o~~~r-..::,:iod; i-rr-ocess of 510 million. 
-,-.-. 

The merits of this type of broadly~onceived,collaborative model should 
be messured by its potential for emulation by . other nation-grouDinqs, which is 

central to fundirlg priorities. /Aorcoosal submitted by ECA to ~.I8 therefore should 

incorcorate the followino strategies as well as others yet to be develooed in 

a think-t3nk 0r brainsto~inq workshOD Dricr to orooosal su~missicn: 
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a) that ECA identify the geogr3phic area and nations for project 

concentration, ascertain levels of sucpor: from ~articicating 
governments, and fully involve interg,vernmental and national 

machineries in the con:eotJali=ation and planning of the prototype 

project. 

b) that AID provide as requested by E~A, financial assistance and 

technical expertise for the design and planning of projects fer all 

the basic, infrastructural areas of agriculture, livestock, food 

"reduction, small scale and r'Jral industry, foodcrocessing, 
preservation and delivery systems; development of women in food 
production, industry and management; irrigaticn systems, roadbuilding, 

etc. 

c) that the initial proposal from ~CA as well as individual projects 

include a cl~arly structured design for intergovernmental cooperation; 

for an ECA integrated interdivisional team acproach to development of 

the model; for a planned multiplier effect or emulation of the model 

by other contiguous ~ember-states or sub-reqions, and a coherent 
schematic fer effective management and chasing of the model in terms 
of its attendant projects. 

d) that individual proposals be solicited from each of the substantive 
divisions of ECA. focusing upon the appropriate research and develoo­
ment of machineries for implementation of the cooperative economic 

development model. 

e)- that requests for advisory support staff and staff training be 

related to the skills, attitudes and knowledge required within the 

secretariat for the planning and imclementation of the model project; 

and 
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f} that future training schemes, study/tour orojects and workshop 

designed for staff members of intergovernmental agencies focus uoon 

the training needs of persons and agencies within member-states 

comprising the model project, to deve100 an enlightened and caoab1e 

intergovernmental base for the model. 

2) Soecific Pro~ramme Needs/Assessment 

Additionally, the evaluating tea~ identified projects within the various 

Divisions whic~ merit continued funding or should be submitted for future funding. 

Many 0f these projects fit easily within the design and priorities of the proposed 

conceotual medel. The ~rogramme scope of others, however, extends beyond the 

parameters of the model project, are on-going and are presented under the 

"Summary of Recorr:mendati ons" for' renewed fundi ng. 

8. Recommended Fundina Mechanisms to be Emoloved 

1. It is recommended that AID's scope of funding be consistent with the 

broad activities anticipated in the proposed ECA/AID model project or in 

a project of similar collaborative design which may incorporate those 

projects already in progress which are seeking continued funding. The 

broadened scope will require a much higher level, restricted focus, 

and stricter management of funds by both ECA and AIC. 

2. that where UN hiring procedures are prohibitive, AID exoerts be 
provided through the non-reimbursable loan arranaement, administered 

directly by AID or by AID's designates, who would orovide to the 

advisors all necessary support including housing. 

3) that AIOassure fundine UD to five-years of a collaborative oroject 

sub~itted by ECA to 410 which meets all necessary criteria and that the 

annual diSbursement of funds be ~ased upon receipt of comprehensive 

annual progress and evaluation re~orts. 
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4) that f~nding of certain region-wide ~roject3 te cDntinued on the ~asis of 

need and project design, and in light or :Jriori~~es cr the lagos Plan; e.g., 

remote sensing, energy, etc. 

5) that other funding stipulations under the 1976 Sasic Grant 

Agreement remain in force including the provision for counterpart 

contr; outi on. 

c. Manaoement ResDonsibilities (AID and ECA) 

1) 
. 

It is recommended that an AID liaison officer be identified and 

posted at the U. S. ~~bassy in Addis Ababa to guide the fiscal 
management of the tJtal AID contribution, to provide on-going evaluatior1 

and direction to tie j~int prograrr:me, and to resDond more immediately to 

specific requests of ECA administration as needs occur. 

2) Fur~he~ that ECA continue to assi0n ~ special officer in TACOO 

(Technical ~ssistance Co-ordination and Operation Office) to serve as 

liaison within ECA for submissicn of i~tegrated projects, to provide 

fiscal data. to facilitate administrative Drocesses and services pertaining 

to or~ject activities, to submit progress reports, to otheNise coordinate 

communications within ECA and to liaise between ECA and the AID officer; 

3) That AID provide, as an integral part of future funding to ECA, a 

team of advisors in organizational development, fiscal management and 

project planning, to provide assistance to ECA in the formulation of its 

submissions for new funding; and that an AID-sponsored team visit ECA 

periodically for project monitoring, evaluation and training of project 

managers at ECA and in the field. throughout the period or grant. 

4) that AID provide recruitment assistance to =:c.~, if and where required, 

Jy formally contracting an i~ternational manpower recruiting firm to 

develop a cadre of qualified candidates in hi9hly technical fields of 

experti se for recrui tment purposes. 
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SlJr-'P.1ARY 

It is believed by the Evaluation Team that these recommendations 
surrounding the deveiopment of an ECA/ArD prototype, provide a focus and 
structure which wil'i ~nax!rnize AID funding, which will effectively meet the 
needs of ECA's programme of work in~e economic deve1o~nent of Africa, and 
~/hich can be easily r.1onitorec for progral11TIatic or fiscal effect. A focused 
project woulc serve as a conduit for pragmatic delivery of ECA services at 
the country l~vel, the impact of which will be measurable. It requires 
funding at a significant level for each Division of ECA binding them together 
in a Team effort, and represents a challenge to both ECA and AID jointly 
to manage and monitor. 

v. EV,3.LUATTO~'l/ANALYSrS OF GRANT ACTIVITIES 

A basic grant agreement ~as signed ny representatives of AID and ECA 

in June 1976 I-Ihich was to be implemented over a three"-}ear period. Five 

activity grants, covering thirteen specific projects were concluded between 

June 1976 and July 1979, for a total of Sl,737,000. 

Twelve of the thirteen projects have been evaluated by this team, the 

thirteenth having been excluded for cause by AID. Each project is presented 

in the follal-ling pages in the following format: 

Pu~pose of Grant 

Total Amount of Grant to each activity 

Results or Outputs 

Discussion 

Recorrrnendations 
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1 ) Provision of Tec~nic3l Assistance in Non-Conventional Sources of ~ner~v ... 

P'JRPOSE: to orovid:: an energy adviser to ;Jerforn a feasibility st'.Jdy, including 
-'-----;,----.----::----:--:--~-:--:--:-":""""""--:---

project ~QsiGn!s~~e selectlon for pilot activities and researc~ ~ethodologYJ to 
.. . ------- -.- - ... -- _. 

!e contracted fc~' an initial six :r.onths with possible extension up to 3 years. 

AID dgre~d to ass':st EC~ in identifying a suitable candidate for adv.is.o~ '",;'0, 

when in p.lue, \~ou1d seiect an ,.l.frican counter;Jart eligible for trainino and 
r~gular empl~;mel)t ·"';.t!1.ECA.-=-,jnas- 'II'ere-to--se-used-for ':he adv;sorls's~larj, 
travel and allowances, while ECA was tc provide office soace and supoort services. 

OUTPUTS 

Activity Grant ~l 

Activity Grant #2 

540,000 

80,000 

$120,000 

An energy advisor has not be~n hired as of this date, although at least 
"'--. ~ - .. ' ----. . . 

t~ree cand1dates nave been identified. For lack of advisor, a countero~rt has 
not :~en souc;,t and the DrQ~ec~ ~as Qot geen i~olemented. -
JISCUSS;CrJ 

Efforts to identify and to successfully recruit a qualified candidate 

~ere hamoered in the extreme by environmental constraints described in the 
Preface to this evaluation recort. The following detaiis were provided by 
O;'/;sion staff: 

1) Three applicants listed in order of preference were found 

acceotable en whom bio-data was prcvided by AID: 

a) Malcolm Lilywhite - who reoortedly could not be located 
by the UN Personnel Offi:e. 

0) Jack-Allisen - no ~esoonse from UN ?erscnnel Office. 

c) Clarence ~eoi - ~o response fr~m UN Perscnnel Office 
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2) Since the advisor is being recruited for project posting at D.1 
level (equivalent to GS 18-20), UN Headquarters is responsible for 
aporova1 and a~pointment of candidates. The total operation is in limbo. 
due to "bottlenecks" inherent 1n the bureaucracy of the UN. 

3) Division staff refered to the grant stipulation that ~ID would 
provide J$sistance to ECA in the recruit~ent of the energy advisor. 
rp.questi ng that AID recrui t tne advi sor on _a persona 1 ser'li ces -
contract, non-reimbursable loan or means available to AID, whose 
total contract would be handled by AID to avoid further bureaucratic 
de 1 ay. 

Although ECA requested a diversion of the funds into first a wind energy 
pilot project and then secondly into solar-energy training, they agree with AID's 
refusal to change the original concept of the grGnt agreement. 

They expressed concern that this vital project be activated as soon as 
possible due to priorities established for member-statesi!" the Lagos Plan. 

It is recornllended that: 

1) AID recruit ~d select an energy advisor to be assigned to the -ECA project by whatever contractual means consis-cent with AID policies 
.,;...; ....... ....;.... - . _._------ .-..... 

and practj~ 

2) further, that the level of contract be sufficient to attract the 
highest quaTified candidate possible on initial short-term basis with 

the same provisions for extensions as stated in the basic grant 

agreement. 

3) that ECA submit to AID a new projec: proposal reflecting these 
changes. for imrcdiate action to take place. 
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2. TRAINING OF" TECHNICAL EXPERTS OF .A.FRICAN ECON01>4IC COOPORATION 
ORGANIZATIONS 

PURPOSE: Funds have been provided to ECA to SJonsor C:~'Jcy/tC'ur grouos of -
persons under current employ ~y the secretariats of African regional agencies 
for the specific Jur?ose of fostering economic coooeration. These funds ~re 

to c9.'!..er tr3vel, oerciem and interpreter services ('N'here !:e3u_i~ed)Jor t~e 
participants. The projected number per tour by ECA was ten (10), although 
~'e original ;rant did not specify number of participants. The scooe of the 
agreement was to develop study groups around issues of vital interest to the 
region, an rl following orientation seminars at tne ECA Se.'retariat, the grouos 
were to t~r other aporopriate organizations and related ;r.sti~utions in South ---
~eri ca. Wes te!'1'1 Europe and As i a. Aoproori ati ons were as fo 11 aws: .- ------- .. - _ ... _- _. - ._-_ .. 

Activity Grant =1 $50,000 

Acti vi ty Grant #2 55,000 
Activity Grant #3 35 1000 

$140,000 

RESULTS OBTAINED: 

Tht~e s tudv tours were arranged by ECA for J,...t.a1a.l~f _J ~-2.. t~ff_~~mbers ... 
of African intergovernmental agencies and 4 ECA tour leaders, for a duration of 
approximately six weeks, as follows: 

1. Tooic: Economic Coooeration and Inteoration - Apr/May 1977 

Particio ... ting Countries 
No. Countries/Aoencies Visited Oroan; zati ons 

S- Tanzania Chil e ECLA 
Central Af. Rep. Uruguay LAFTA 
Li beri a Argentina INTn 

Kenya Guyana CARICQ~ 

Senegal Guatemala SIECA 

ECA Tour Leader USA (NYC) UN HQS 

Switzerland ECE 
Belgium EEC 
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Participants reDresented the Bureau of East African Affairs, the 

Central African Customs Cooperation Union, the Ministry of Planning (Liberia), 

Ministry of Foreign Affairs (Kenya) and Organization for Development of the 
Senegal River (OMVS). 

2. Tooic: African Economic Coooeration (for West African Clearino 

No. of 
Part. 

6 

~ Official) 

Particioatina 
countries/Aaencies 

Senega 
Ni geri a 
Mali 

Liberia 

Sierra Leone (2) 

ECA Tour Leaders (2) 

- SeDt. 1977 

Countries 
Vi sited 

Iran 

Honduras 
Peru 

Mexi co 

Costa Rica 

Brazi 1 

and 
Oraanizations 
Vi s; ted 

Asian Clearing House 

Cent. Amer. C1. House 

Latin Amer. Free Tra. 

Cent. for Latin Amer. 
Monetary Studies 

Cent. Amer. ~onetary 
Council 

Cent. Amer. Bank for 
Economic Integration 

Participants represented the Bank of Sierra Leone, the West African 

Clearing House, the National Sank of Liberia, the Central Bank of Nigeria and 
the Director of Financial Operations SCEAO·Paris. 

3. Tooic: Preferential Trade and Co~on Market Aore~ents - Sect. 197~ 

No. of 
Par":. 

3 

Par:;c;:lat;na 
CountrieS7AOencies 
West African Eco-

nomic Community -
Sierra Leone (CEAO) 

Economic Community of 
Great Lakes Countries 
(ECGLC) Rwanda 

Mano River Union 
UDDer Volta 

ECA Team Leader 

Countries 
Visited 

Jakarta 
(Indonesia) 

Venezuela 

Central Afric~ 

Peru 

Groan; zati ons 
Visited 

ASEAN·As~ociation 
of South & Eas t 
Asi an Nati ons 
(Jakarta) 

SELA - Latin Amer. 
Economic SYstem 
(Venezuela) 
UDEAC . Central 
Afri can Customs 
and Economic Union 
(Central Afr;ca) 

A01 - Andean Common 
Market - Lima 



No. 
~ 
5 

Part; ci Fa ti ng 
Countries/Agencies 
UNCTAO Co-leader 
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(UN Conference of 
Trade and Develop­
ment) 

Countries 
Vi sited 

Guatemal a 

Panama 

and 
Organi zati ons 
Visited 

CA01 - Centra 1 
Amer. Common Market 

Guatemala 

SElA-(Latin American Econ. 
System) for Cottage 
IndlJstries. 

The total appropriation was ex~ended at a per trainee cost or approxi­
mately 57,000. Each of the ECA team le.aders wro'te descriptive and evaluative 
reports of the tour, now on file at ECA, and all participants assisted in the 
preparation of the final mission documents for their respective organizations. 

DISCUSSION 

Review of project reports, participant evaluQtions and interviews 

indicate that in each of the countries/regions visited, substantive inter­
action occurred bet'.veen team members and officials of the host organizations. 
The African participants returned to their own countries and organizations 
with a much clearer view of opportunities and alternatives for solving particular 
national and regional problems through economic cooperation and with a better 
understanding of how the secretariat of their agency should be organized for 
greatest efficiency. 

EvalUations further ~ndicate that on each tour: 

1) too many regions and nati~~-1'lece...Y..i..si..!.ed, limiting the degree of---p

---- -exposure to concepts and prac~ical applications to little more than 
superfi ci a 1 ; 

2) most site visits represented initial visits for ECA tour leaders 
as well, who were not as effective therefore in resolving cultural, 
financial, accommodation problems as they may have been if a prior 
planning trip had been conducted. Arrangements which were ~ade 
through UNOP representatives or the host ogranizations were often in­
adequate, too expensive or in some cases not done at all. 
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3) insufficient time was given to preparation of advance information 
papers for parti cipan::s on nati ons and organi zati ons to be vi sited, 
which limited the scope of exchange from the African team. 

4) the most basic problem of all, the selection of candidates by 
participa~ng African organizations appecred to be done haphazardly 
and with insufficient screening of applicants for appropriate background 
knowledge, language efficiency and experience with the organization 
represented. 

RECOMMENDATIONS FOR FUTURE FUNDING 

This particular training programme has significance for inter-governmental 
economic cooperation as specified by the "Lagos Plan." It is felt by the eval-:_ 
uators, however, that the impact of the study/tour upon participant organizations 
could be maximized by elimination or reduction of problem areas listed above, 
primarily the selection of suitable applicants. 

1) It is recommended that this training programme be funded at a higher 
level to allow for a larger participation of representative inter­
governmer.tal agencies within the African Region. with appropriate 
plann~ng as suggested below: 

a) that ECA planners design tours around topics or concepts 
of greatest comnon interest to African national and continental 
development, allowing participant agencies to select tours 
based upon area of greatest interest. 

b) that each tour be designed and coordinated by a substantive 
team leader, together with an administrative coordinator who 
should make at least one prior trip to make travel accommodation 
and visitation arrangemF.',its, the fina; itlnel"ary to be determined 
by his,her pre-tour analysis. 

http:arrangemp.ts
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c) that UNDP offices throughout the Region be reque.sted to 
identify ager~ies and to promote the tou~ with all 
substantial ~nter-governmental agencies fer economic 
cooperation within their are~s; and that all potential 
participants selected by these Africar ~gencies be screened 
by UNDP for subsequent rehrral to the ECA team ieader. 

d) that the length of tour and number of sites to be visited be 
determined by travel requirements. time changes, language 
requirements as well as the concept under study, reflecting 
completion of the pre-tour by the ECA coordinator; that 
each tour be limited to countries and agencies in only one 
other reqion together with countries in the African Region. 

2) It is recommended, further. that to encourage the creation and/or 
strengthening of inter-r~gional agencies, participation in the tours should 
be extended to national governments and local organizations, especially alTK.ng 

the least developed countrie~ of Africa. 
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3. SUPPORT TO ECA SENIOR-L~/EL STAFF TRAINING PROGRAMME 

PURPOSE: Support was originally pr'ovided in 1976 to ECA for short-tenn senior 
staff to refresh and update their specialized knowledge and to exchange experi­
ences and ideas with leading experts and scholars in their fields. The training 
was. restricted to IIPY\lfessiona1" staff \'with "senior" being interpreted by ECA as 
UN classification P.5 and above, with an apparent interpretation of II sen ioru by 
.A.IO as lcnge·,itji Clf st:n,;ce to the ECA Secretariat. The terminology was amended 
in Grant Agreement #5 to include "junior levels" in terms of post classification 
with length of service and relationship to the ECA work programmp. as prime 

determinants for selection. This grant also specified duration of training to 
3-6 months, which was limited to the United States and Africa. ECA agreed to 
continue the salaries of personnel while in training and AID furnished fl.rnds to 
cover trcve1, perdiem, tuition and related costs. The funding has been expended 
with the remainder encumbered for the staffmember currently being trained in 
the U.S. 

Grant Activi~y 11 

Grant Activity #3 
Grant Activity #5 

Tota 1 ....•.•... 

RESULTS OBTAINED 

$14,000 

14,000 
40,000 

$68,000 

Since the original funding in 1976, five (5) professional staff members 
have received short-term training ,under this grant agreement, one of whom is 
currently in training. All have utilized the experienr.e in support of their 
performance outlined by the ECA Work Programme, several having received 
promotions and/or salary increases as a direct result of their heightened 
knowledge. their contributions to new projects and their general participation 
and leadership within their units. Each has submitted a training report on 
file at ECA describing both merits and shortcomings of the training. The 
participants are as follows: 
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Years of 
Year Service Name -
1978 11 Jonathan Chil eshe 

(Internati ona 1 
Economics) 

1978 5 Akiwumi Cummings. 
Palmer (Statistics) 

1979 8 Darl a Tesha 
(non-Formal Edu-
cat; on) 

1979 5 Gibson Mandishona 
(Data Processing 
01' Census and 
Surveys) 

1980 2J5 Crispin Grey-Johnson 
(Manpower and Educa-
tional Planning) 

~ 

P/4 

P/3 

P/3 

P/3 

P/2 

Host Institution 

Univers~ ty of 
So. Cal. 

US Dept. of 
Comerce 

Uni vers; ty of 
Massachusetts 

US Bureau of 
Census 

Geo. ~/ashi ngton 
Universi ty 

Duration 

3 months 

2 months 

6 months 

6 months 

12 months 

The per trainee cost is approximately 513,000. Three of the staff members 
were avai :able for interview regarding the relevance of the training to current 
job assignments. 

In the short time sincp his return, Mandishona has gone on field mission 
to libya and is receiving several requests from l'1embeT-'-states for three-week 

staff-training programmes in computer programming. Because of,Mandishona's 

new ~kil1s, Zambia is sending their survey data for programming on ECA's 
computer; also Mandishona is currently assisting the new government of Zimbabwe 
i:n developing a manpower survey. 

Tesha felt that her training was too short and too academic, and should 
have been extended another six months. allowing more extensive field work and 

completion of the doctoral programme. She feels adeauately Drenared to aDoly 
evaluation procedures to materials development for the Wcmenfs Centre, however 
and also has been able to transfer much of her new knowledge to other women in 
the Centre in a very short time. She stated that a doctoral degree is an 
invaluable asset and a key to career advancement and perhaps could be pursued 

at a later date uncler a less prohibitive donor arrangement. 
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Chileshe. who is the Chief of Trade and F'inancial Relations with Third 
World Countries. states that he found his training most useful. It acquainted 
him with the lack of information and interest in the United States regarding 
Third World problems. This new awareness and training has made him more 
detennined a.s well as more capable in assisting Third world nations toward 
economic independence and self-reliance. 

DISCUSSION 

IQ. some dw~e. both tlJ.e spi ~i..Lr.:nd the Jetter of......tt).iUr~1 njng ~­
ment have been violated due to.Jh~_ basic_ i.!lterpretation in the administration 
of the grant. For example, the basic; intent of the grant as stated is to expose _ .. 
long-term exployees to nevi ideas, concepts and attitudes; yet no senior staff 
persons at PIS and above and no Division Chiefs were ever selected for training, 
~lthough the language of the basic grant wou1d indicate this population as prime 
target. 

~CQDQly, the short-term tr:!ini n2 j s no~_n~ea~t to. be an academi c degre.e 
eroQ.!:MU~, assuming that a "profess;oill" has met requirements, and if academic 
up-g~ading is required, the applicant would qualify for other donor programmes. 

The $election of one particular participant, Crispell Grey-Johnson,v;olates the limita-

tion of 3-6 months duration of training in the revised agreement. His selection 

is also questiondble in terms of his relatively short experience witn the 
organization. 

Several assumptions are operative, which laad to misinterpretation of the 
grant and thereby tend to limit the scope and -"tent of the training. Much of 
t.lJ.e....+lr:.oqlem lies in the interoretation of terminology used by the two agencies, 

------ ~---
AID and ~CA. which should be clarified in future grantS. One unresolved issue, 
for example. is the term "profe!:sional" staf';, (a UN classification for pro­
fessional rather than general services posting). Several "professionals" 
(an American classification for persons with a t..,iversity de9reet and Drofest;ional 

experience) are high level general services perso~nel, GSa-g. Several of these 
staff members also hold responsible positions, and also require "refresher" 
training Q~d ~p·grading of knowledge, especially in technical areas of perfonnance. 
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It should be noted that the language of the grant agreement does not make 
a distinction of classification but this operating assumption may preclude the 
retooling 'under AID funding of infrastructural staff who are of great importance 
to the ECA work programme. 

The selection procedure initiated by ECA is that the. Chief of Division 
recommends staff members for training in the US (sites are usually specified) and 
provides the rationale f~r beth the training and the ch~;ce of trainee in terms 
of the Divisionis work programme. The case is then presented to the ECA Staff 
Training Comm;tte~;wn,cn may select the best qualified or refer all applicants 
to AID,who will make the final decision regarding the suitability of the candidates 
for training. 

It was suggested in discussions.'fith the Manpo'wer Section that only those 
persons who meet requirements for training, whose specified tasks or assignments 
fit the training desired and whose retraining is ~xDressly mandated by the needs 
of the work prograrrrne, be SUbmitted to AID for fundi ng. AID shaul d not be 
required to make the final judgment regarding suitability of candidates. As it 
happens, when an unqualified candidate's application is refused, he/she is advised 
by ECA that IIAIDII turned it down. While AID is res!Jonsible for the fiscal 

management of this grant, the selection of suitable candidates is ECAls prerog­
ati ve. wi th the concurrence of AID. 

RECOMMENDATIONS 

1 

1) It is reconmended that this activity be funded at a significantly 
higher level. To facilitate the training of larger numbers and levels 
of key personnel on this grant, the following proposals are made: 

a) that the language of' future grants to IIstaff training ll 

be explicitly stated to reflect both the intent and the 
limitations of the fundin;, in a manner satisfactory to both 
AID and ECA. 

ECA Staff Training and Fellowship Committee 
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b) that the specified duration of short-term training be 

modified to read "Up to six months" to provide short-

term experiences allowing less expendable staff to take 

greater advantage of this training opportunity. 

3) that in order to maximize training opportunities where a 

significant number of staff members require the same specific area of 

expertise or up-grading, an expert or a team of experts provide the 

training on site. whether at ECA or another location in Africa. 
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4) INTEGRATED INTERNSHIP/GRADUATE TRAINING OF AFRICANS FOR 
RECRUITM8lT 'tilTH EeA 

PURPOSE: The primary purpose of this funding is to provide the ECA secretariat 
with highly trained African manpower to fill existing post vacancies at junior 
officer levels (P1/2), especially in highly technical fields. The funding 
supports an advanced-degree training programme for African canciidate~ who upon 
completion of training will be hired fo~ ECA regular posts. It covers fellow­
ships for travel, subsistance allowance, tuition, field trlp expenses and book 
allowances. The stated recruitment priority is for Africanization of 
professi ona 1 posts, especi ally from under-represented or non-represented 
countries including least developed, land-locked or island nations. AID added 
a request that ECA recruit African trainees as future replacements for long-time 
advisors in energy and remote sensing and a subsequent allocation Vias made fo~ a 
trainee in remote sensing. Phasing of the programme is 1) a 12-month intern­
ship at ECA, followed by 2) a 12-21 month graduate study programme in Africa 
or the USA, followed by 3) a 5-month field assignment on an African development 
project, culminating in 4) guaranteed employment by ECA in a post consistent 
with the trainee's level and area of training. 

ECA is responsible for prograrrane promotion~. recruitment, and selection 
of candidates; and for follow-up during the total training phase. AID is 
responsible for fiscal managem~nt and administration of the training phase in 
the United States. The initial grant (1976) projects the training of four (4) 
appli~ants per year. The AID funding is as follows: 

1976 

1979 

Activity Grant 11 

Activity Grant #5 
$25,000 
27,000 

$52,300 
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RESULTS OBTAINED 

No interns were placed in training under the initial g~ant; severa' were 
contacted and recruited but nona ever began or completed the phased training. 
In December 1978, Mr. Halidou Ouedraogo, Upper Volta, was successfully re­
cruited as an intern in remote sensing and completed Phase I of his training 
at ECA in December 1979. His prograrrme of training was adjusted by mutual 
decision of ECA and AID to continue six months longer at ECA to allow field 
participation in regional meetings on Remote Sensing. 

Mr. Ouedraogo is currently on mission in Costa Rica and therefore not 
available for interview. He is scheduled, however, to begin his training 
programme in the United States on July 1, 1980. He is under official recruit­
ment process by ECA, and upon completion of training will be the first African 
staff member hi red ina regu1 ar ECA post as a result of thi s grant. 

Although ECA recently requested additional funding for Mr. Ouedraogo, 
it has now been ascertained that the second grant of $27,300 is sufficient to 
cover costs incurred through the completion of his field assignment, June 1, 
1980. The internship phase in the US will be funded and administered by AID. 

DISCUSSION 

The same conditions which promoted this funding still .exist; e.~. need to 
reduce the number of staff vacancies at ECA, to supply new expertise and 
competence at junior professional levels, and to further ECAts goal for 
representation from all African member states. Long-term experts in technical 
areas, who currently have no qualified counterparts will also require replace­
ments in the near future. 

The training programme, therefore, has continued validity and merit for 
funding, especially in response to goals outlined in ':he tlLagos Plan vf Action. 1I 

The question has arisen, however, as to whether ECA may have already attained 
its goal for Afriranization of professional posts, approved by the UN General 
Assembly. at 75-80%. The current £CA manning table indicates that over 90~ 
of the regular ECA posts are filled by African nationals. This justification 
for the internship program, therefore, no longer appears to be relevant in light 

of standard UN hiring practices. 
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Further, two basic assumptio~s underlying this activity appear to be invalid: 

1) that ECA as an institution has the necessary internal and external .... - _.-. --- ---" --. . --
environmental conditions to recruit and maintain worthy African candidates; 
and 2) that ECA has the authority to reser'le professional posts for the 
guaranteed hire of trainees upon completion of their programmes. The fact 
that there has been only one successful recruitment since initial funding in 
1976 attests to significant problems in these areas. 

In certain instances, especially with regard to external conditions, EeA 

may require professional assistance in recruiting suitable candidates fol'"" train­
ing· and sucn assistance should be provided by AID as is done by other donors. 

In the matter of guaranteed posts the evaluation team was advised that, 
by United Nations directiv~.ECA_j~ at zero-growth both in terms of new posts -------- .- - - '-
and budget. Vacancies, 't':1i c.r, currently exi st, cannot be reserved and guaranteed 
for interns who mayor may not be the best candidates for those particular posts 
upon completion of training. In addition, vacancies cannot be transferred from 
one division to another, except by special pe~ission from UN Headquarters, and 
then for short periods only. The availability, therefore, of intern posts is 
limited to current vacancies and new vacancies created by normal attrition: 
transfer, retirements, deathz, etc. The problem could be handled through 
careful personnel management of the attrition process. It has been pointed out 
by personnel, for example, that attrition occurs most frequently at the upper 
professional levels. This points very strongly to the need for upgrading 
current staff for promotion which will create new vacancies at levels P.1-3. 

RECOMMENDATI ONS 

1) Funding for this tr'~ ing programme as current~y designed should not 
be renewed. 

21 The project should be redesigned to facilitate the upgrading of 
current staff (both professior,al and general service) with basic degrees 
and outstanding potential for training in technical fields, 

3) New recruits who would have otherwise qualified for "intern" training 
should first encumber existing post vacancies and then receive training 

under "up-grading of jun~or staff." 
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5. ASSISTANCE TO THE AFRICAN TRAINING AND RESEARCH CENTRE 

FOR WOMEN 

PURPOSE: A block grant was provided by AID to ATRCW to undertake evaluation of 
itinerant workshops, seminars of national commissions and follow-up national 
workshops in specialized fields, consultancy services, study tours and field 
missions for project development and research, with special emphasis on employ­
ment and training opportunities for women. Additional funding was provided by 
the AID's Office of Labor Affairs to continue development of ATRCW publications. 

AID also provided funds for specific project personnel; e.g., salary and 
support services for a village technology officer and for employment of a research 
assistant for the Centre. 

Activity Grant #1 

Acti vi ty Grant #2 

Activity Grant #3 

Activity Grant 15 

~lts Obtained 

$ 25,000 
100.000 
140,000 
105,000 

$370,000 

The Afrir.an Training and Research Centre for Women achieved the following 
outputs during the period of the AID grant (1976-1980): 

1. Establishment and Strengthenina of National Machineries 

(a) Conducting seminars ~n National Commissions in Mauritania 
(June 1977) and Mali (Sept. 1977), Burundi (1978); 

(b) Holding workshops on Project Planning in Ivory Coast and Mali; 

(c) Planning and implementing a seminar on women and co-operative$ 
with Cameroun, with participants from Burundi» Chad and Congo 
(Nov. 1977); 
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(d) Fielding project identification and formulation missions to 
Guinea (Feb. 1977) Upper Volta (Oct. 1977) Guinea Bissau 
(Oct. 1977) and Senega1 (December 1977); 

(e) Providing a loan to National Council of Homen of Ghana in 
support of the Palm Oil Processing Pilot ?roject (from the 
Pilot Loan Fund fo~ Rural Women - $5,000.00) 

2. Organizinq and Strenothenino Regional and Subreoiona1 Machinery 

(a) Establishing the Subregional Committee of the Niamey MULPOC 
(27-29 November 1978); 

(b) Conducting two sLitiregiona1 workshops (Lusaka and Niamey MULPOCS) 
on preparation and implementation of project pro posals for 16 
member States; 

(e) Financing the first meeting of the African Regional Co-ordinating 
Committee for the Integration of Women in Development, in Rabat, 
(14-16 March 1979); 

(d) Conducting a Review Mission to evaluai;e the work of ATRCW 
(7-24 March 1978). 

3. PUBLICATION OF DOCUMENTS FOR DISSEMENTATION: 

News 1 etters 

1. Rural Progress Quartp.rly Bulletin 

2. Update Newsletter (quarterly) 

Reports 

1. Regional Conference in Mauritania 

2. Mauritania National Seminar 

3. Mali National Seminar 

http:5,000.00


4.. Naimey MULPQC Meeting 

5. Lusaka MULPOC Meeting 

3S 

Translatior.s (English to French) 

1. Appropriate Technology for African Women 

2. Manual of Child Development, Fami~y Life. and Nutrition 

4. RECRUrTMENT OF PROJECT PERSONNEL 

1) A research assistant was employed in 1977 who now serves as ;n 
administrcltive/research assistant to Centre activities. She is currently 
attending a training course at UN Headquarters and w~s therefore not 
available for interview. 

2) The selected candidate for the Village Technology Officer died before 
s~ could assume her post. Another candidate has been located and is 
currently under recruitmP.nt by ECA. 

DISCUSSION: 

The ATRCW was established in 1975 with the mandate to assist member-states 
of the Economic Commission for Africa in promoting and integrating" African women 
in sodo/economic processes of African development; its primary mission was to 
develop and strengthen appropriate machineries and administrative methodologies 
to achieve this goal. The support provided by AID was essentially a block grant. 
broadly defined with a great deal of flexibility to complement staff resources 
provided by other donors for implementation of project activitie~ and goals. 
Consequently. the bulk of AID funds were for major programmatic thrusts i.e., 

_establishin9.1.~,:!/or strengthening--;;ational machineries, increasLngthe publ!.:. 
··cations output, and improving the life of rural women at the village level . ..... --,,- .. - ... -. ------ - - .-

http:recruitm.nt
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In order to evaluate the impact of AID assistance, it is necessary to 
assess the impact of ATRCW·s broad programmes and objectives as a single unit 
as well as an integr~l feature af ECA's total work program. Structural and 
adminisi~ative issues both 'within ECA and in the Centre which tend to frustrate 
the CentTe"s ability to function effectively must also be addressed. 

The discussion, therefore, is div~~ed into the four broad output cate­
gories established by AID in its statement of work for the evaluation team, i.e. 

(l) Integrati on of ATqCl~ programme into o .... erall ECA work progranme; 

(2) Contribution of ATRC~ to establishment of national machineries 
for the integration of women in develoDment; 

(3) Success of ATRC;[ in imprrl/ing living/working conditions of 
African w~nen at the village level and 

(4) AooropriatEness of ATRCW publications to needs of women in 
ECA member States. 

Inasmuch as definitions for evaluative tenns such as "success" and 
"appropriateness" were not given in the scope of work, the evaluation team 
has been placed in the awkward position of translating these judgmental 
characteristics into quantifiable terms. 

A. INTEGRATION OF ATRC~, PROGRAM INTO OVERALL ECA WORK PROGRAM 

Although significi.nt studies have been made toward the integration of 
successful ATRCW programnes into the work proqrafTlTles of the substantive divisions 
of ECA, the degree of acceptance and integration is minimal. The review of 
papers and proposals prepared by Centre staffl indicates an admirable level of 

lInterrelationship between the Work of ATRCW and that of Other 
Divisions/Sections of the ECA Secretariat, Working Paper Prepared by ATRCW 
staff t 1979. 

http:signific;.nt
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interacti~n between the Centre and other units of the Secretariat; these range 
from cocperative ventures ~uch as joint field missions and shared research/workshop 

activities to direct substantive and technical irnput to ATRCW proqrammes by some 
divisions. 

Actual integration has bee~ frustrated by several inhibiting factors, most 
, ---------------of which concentrate m the placement of the WE.~ Centre in the organizational 

~e. Exami nati on of the questi ons of programm-e effeft'tveTre'S'S" .and-~e?reec)f 
integration from the perspective of these factors is instructive. 

1. ATRCW is not an autonomous unit. It is a section of a Division of 

the Secretariat which re~ortedly does not effectively interface 

with other Divisions; i.e., Social Development Division. As a 

section, it lacks the ability to interact at an ~ppropriate level and 
to affect ECA po 1 icy I·ti th rega rd t~ women in development. 

Divisional status has been recommended by several constitutent bodies 
of member-states and also by the ECA Council of ~1inisters (l979). 
COi.~ultation with the Executive Secretary, however, indicated that the 
Centre does not meet established UN Criteria2 for divisional status. 
He suggested to the team that ATRCW should be extracted from the 
Social Development Division and placed as a sEmi-autonomous unit directly 
under the Office and under the supervision of the Executive Secretary. 

Consultation with Administrative Managemen~ Services (UN Head­
qUltrte!"S) confinned the ineligibility of ATRCW for divisional status 
in light of the structure of the United Nations Organization. The AMS team 
also indicated strong support for the placement of ATRCW under the Office of tl 
Executive Secr~tary stating their concerns for the autonomy of the unit 
under 'the new placement which obstensibly would be equal to "divisionaP 
status. In this position, ATRCW could participate in policy-making and 
could more easily integrate its activities and concerns into the total 
ECA Work programme. 

2See Appendices Q for "Fifth Committee Agenda 100" for Oivisional 
Criteria. 
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It should be noted, further, that the Chief of the Social Develop­

ment D~"ision agrees that ATRCW should be removed from the Division. The 

Chief and staff me~b~rs of ATRCW are in agreement with the prQPosed 

change in organizational placement. It is anticipated that the proposed 

change will take place if and when such rec8mmendativn is made by AMS and 

endorsed by the Secretary-General_ 

ThE tewn concludes from the aforegoing information that divisional 

status is not possible at this time--although not completely ruled out by 

AMS for the future--but that integration of ATRCW's programmes will be effected 

if the proposed change in placement in ECA's organizational structure does 

occur. 

2. Extrabudgetarv Funding of Centre Staff and DrQgram Activities 

Only two of the Centre's fifteen professional staff members are currently 

supported by ECA regu1dr posting and budget. The Chief of the Section is 

also on "soft" money; two staff members are higher sa1ariedand posted than 

the Chief; and an inordindte amount of juggling is ~~quired to maintain the 

post of the Chief as well as other personnel. The 'iack of security created 

by the budgeting is reflected in the administrative and personnel procedures 

and in the Centre morale. 

ine Executive Secretary, during consultation \tith the team, expressed 

his awareness of this particular problem and his hope to have, at the earliest 

possible time, additio~a1 regular EeA posts assigned to the Centre. Consul­

tation with AMS, UN Headquarters, indicated a possible recommendation fer the 

assignment of three regular posts to ATRCW at levels PIS, P/4 and P/2, allow­

ing the elevation of the Chief's post to equal that of other Chiefs of Section 

and increasing security for core staff of the Centre. It is anticipated that 

this action wi~l be reflected in the AMS rp~ort and if a~proved, will take place 

soor. thereafter. 
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By the same token, the Centre's programme activities are totally 
dependent upon donor support, and the continuity of programmes is not 
guaranteed because of the unstable nature of extrabudgetary dependen~e. 
This heavy reliance inhibits long-range planning and delays the delivery 
of services to member·states. The major progr'amatic thrust, for example, 
envisioned by the Centre in future pla,,'1inl] is i~~ role as a regiunal 
information/communication Centre. The AMS evaluators i~dicated strong 
support for this activity as a major programmatic thrust for the Centre. 
No action can take place, however, until a donor has been identified. 

The sizable extra-budgetary funding, however, allows a desirable 
degree of autonomy and flexibility that c~uld not occur under regular 

budgeting. A better balance is desirable. 

3. limited SUDDort Services 

Fiscal reports and consultations reveal that the Centre received 
l 

over six million dollars as of December 1978 from several donors, ~rJy -16% of which was cgotrib'ite>d bjl AID.· Fourteen percent of these funds 
were to be used for administrative overhead to provide such support 
services as fiscal accounting, personnel management, ~ecretarial support; 
printing and reproduction, etc.1/Considering the sizable amount of over­
head generated, the Centre has apparently received limited support, 
requiring that the Cer :Te hire special staff to carry out vital support 
function:;; e.g., an D.::::ountant responsible for donor reporting. C~ntre 

staff report tha:. verj r'arely are their requests for support services 
granted from administrative overhead. 

Team members concluded from briefings with AMS that recommendations 

for ECA operation will include adhere'ce to the norms and standards of UN 

fiscal policies which require that machinery be established to govern the 

use of overhead and to ensure its use for project support rather than 

unduly taxing the regular UN budget. 

Y See Annex "J" and Annex "M". 
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B. CONTRIBUTION OF ATRCW TO ESTABLISHMENT OF NATIONAL ~ACHINERIES FOR 
THE INTEGRATION OF WC~'E}I IN DEVElOP~ENT: 

This area represents the major accomplishment of the African Training and 

Research Centre for Women during the grant period; i.e., identifying or establish­
ing and strengthening n~tiona1 and subregional machineries for the integration 
of women in development in African member-states. The Center has organized 19 
subregional and national workshops in which an averagp. of 35 :eaders partici­
pated, and in Wh1Cn the basic structures or machineries w~re established for 
several, and stl'"2r:gthening activities begun for all. These Nel'e followed by staff 
or consultant missions and provision of appropriate ~ublicatio~s. 

AID funds supported three Sem1f1ars on national commissions (Mauritania, 
Mali/Burundi) and publication of seminar reports; project indentification and 
formulation missions to four West African states; (Upper Volta, Guinea, Mali 
and Guinea-Bissau); organization of a seminar on women and co-ooeratives with 
participants from four member-states (Cameroun. Chad, Congo and Burundi); and 
threll project identification and implementation workshops (Ivory Coast, Mali and 
the Niamey MULPOC). In addition, two major regional meetings were sUDported 
(Nouakchott Conference. 1977: Rabat Africa Regional Co-ordinating Committee 1979), 
and the Niamey MULPOC Subregional Committee was established (1978). 

Four Subregional Committees were established (Yaounde. Niamey. Lusaka and 
Gisenyi) and an officer placed in each center with the assistance of UNOP funds; 
AID funds were used to organize the Women's Committee of the Niamey MULPOC. 
Efforts to establish the fifth Committee (Tangiers MULPOC) have been unsuccessful 
at this date. 

The flexible funding component of AID as~istance has facilitated the 
establishment and work of the African Regional Co-ordinating Committee which is 
composed of representatives of the Subregional Committee on Women and Development, 
an integral part of the five MULPOC Centres. Other participating members are 
the Organization of Africar, Unity (OAU), the Pan African Women's Organization 
(PAWO) and the Bureau of the Nouachott Regional Conference. 
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c. SUCCESS OF ATRCW IN IMPROVING LIVING/~JORKING CONDITIONS OF AFRICAN 
WOMEN AT THE VILLAGE LEVEL. 

Although the ultimate! goal of all ATRCW prograrrrnes is to improve the 
living/working conditions of women at the village level, the less direct but 
greater multipjier approach is utilized; i.e., establishing and/or strengthening 
national machineries to deal more directly with women's concerns at the village 

level. One example of the indirect approach is the itinerant training workshop 

held in 21 countries for trainers and planners from ministries and volunteer 
agencies working at village level. 

One. ATRCW unit is dealing specifically with villaqe people in two projects 
in Ethiopia, concerned with handicrafts and small-scale industries; these two 

projects are se)"ving as pilot projects for the proposed subregional training 

centers. 

The ATRCW Drogramme which is designed specifjcally for interaction at the 

villaqe level and to improve the conditions of rural women is Aopropl"iate 
Technology Unit. As explained in a previeus section of this report. AID funded' 

the hiring of an expert in village technology for this project. Unfortunately, 
the selected expert died before assuming the post, which required an additional 
period of search. A suitable candidate has now been located but whose qualifi­

cations merit an increase in salary and staff benefits. ECA has requested an 

increment of $40,000 to accommodate hiring of the candidate. Two pilot projects 

for this unit are currently operational at village level: 1) an oil press project 

in Sierra Leone and 2) hand-operated grindin9 mills for sorghum and millet:in 
Upper Volta. 

These projects are specifically designed to introduce labor-saving devices 
to village women to assist food preparation. When the effectiveness of these 
pilots.have been ascertained, more definitive statements can be made regarding 
ATRCW's impact upon the ultimate rec.:ipients of Centre services. 
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D. APPROPRIATENESS OF ATRCW PUBLICATIONS TO NEEDS OF WOMEN 
IN ECA MEr'lBER-STATES 

It should be noted that ATRCW publications are produced for use at 
subregional and national levels, During the period of the AID grant, over 

8n,OOO copies of ATRCW publications were distributed to donors, planners, UN 
Agencies, African organizations for women. private individuals, libraries, 

liberation movements, etc. Over 100 titles have been produced, 64 in English 
and 41 in French, seven of which are directly supoorted by AID funds. In 

current production are three publications in Portauese aRd three in Arabic, with 
consideration for translations in major regional/local African languages, 

It i~ difficult, considering the dissemination process, to assess the 

"appropriateness" of the publications for use at vi11age level, the assumption 

being that appropr;at~ness is defined as 1) quality of content, 2) readability 

and 3) attractiveness of technical materials and 4) languao~ The hioh demand for the 
publications is some indication of their appropria~p.r.ess at the curr~nt level 

of dissemination, which assumes rather sophisticated knowledge of the fogiish 

and French languages. 

The Centre appears to be concerned. however, that materi~is be designed 
with t.he ultimate consumer in mind, notwithstandiria ATRCW's support to 
subregional and national machineries, Discussions are in progr'ess, therefore, 

on the matter of the use of regional/national languages, a wider use of pictures 
and drawings. and the infusion of color--all of which will incur increased costs. 
Such materials are curr~~tly under consideration for support of the pilot 

projects in Sierra Leone and Upper Volta, and the appropriateness of such 

publications at the consumer level will be a feature of their project evaluation. 

Donor funding will be required. 
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SUMMARY AND RECOMt~ENDATIONS 

The eval'uation team concludes that ATRCW is the"ECA Secretariat in 
microcosm," and that in both quantitative and qualitative tenns, it is perhaps 
the most successful program assisted by AID funding. In the five years of its 

operation, the Centre has managed to establish its own model, to serve the needs 
and to stimulate activities of a tremendously diverse tarqet population, and to 
achieve an admirable measure of success in spite of the pressures and constraints 
outlined in this report. 

The Centre exhibits, however, the S-·3me illherent oroqralT1/Tlatic and adminis­
trative weakness, which Dlague the total ECA work prograrmles and inhibit their 

successful implementation. Two essential areas to be strengthened are concep-' 
:ualizaticn and planning for long-term projects and project management. 

The current placement of the Centre is a definite handicap which hopefully 

wil~ be ameliorated by its new assignment under the Office of the Executive 
Secretary . 

The fo1lowing recommendations are made with the intent to strengthen the 
internal structure of the Centre as well as to facilitate the integration of its 
efforts into the total ECA work proqramme. 

1) 

2) 

that ECA move immediately to grant semi-autonomous status to ATRCW 
under the office of the Executive Secretary. 

that AID provide to ATRCW an advisor in management and organizational 
development: 

a) to assist the development of the internal administrative 
structure of the newly placed Women's Centre under the 
Office of the F-xecutive Secretary; 

b) to assist in the conceptualization and planning of its 
decentralization process and the establishment of subregional 
women's centers and programmes; 

c) to develop a conceotual framework for integration of women's 

prograrmes into the work olans of the substantive Oivisiotls. 
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3) that AID provide the major funding support for the unsolicited 

proposal submitted previously to AFR/PAS for the establishment of a 

region-wide clearinghouse, information and comm~nicati~n Centre of 
Women in Development, to include: 

a) an advisor in communications to des ign and establish the base 

for the clearinghouse, to ful~j conceptualize its administrative 
structure and progra~atic thrust; and 

b) the har.dware and software necessary for the planning and 
conceptualization phase, ~ncludi~g a trial prcgram of 
infonnation geared :owar··.,: the 20 LDC's; 

4) that the f1exible funding block grant approach be discontinued and that 

future funding teo tied t:) s~ecif':': projects and in support of specific 

project activities. 

5) trat AID provide special funding for the publication of key documents 

in regional African languages and the designing of soecial infonnation 

and technical bulletins for village 1evel consumption specific to projects 
in village techno10~y. 

6) that the requested increment of $40,000 for the Village Technology 

Officer be provided for the hiring of the candidate. 

MINORITY RECOMMENDATnN (One team member) 

1) that the Women's Centre be establisherl as a small nucleus under the 
Offi ce of the Exec.,ti ve Secretary, to serve as -an advocacy for 

-women's develooment with primary resDonsibility for coordination of 
women's pro()rarmnes throuClhout the subst.3ntive divisions; 

2) that the new Drofessional posts recommended by M~S he assio"~d to 
the nucleus for the regular Dostino of those considered to be ~core~ 

staffing; 

SUnsolicited proposal from ATRlW: "Clearinghou~e, Communications Centre 
for Women" Submitted to AID for funding, 1980. 
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3) that women be aiven oriority consideration by ECA for hire to fill 

vacancies as tn~v exist or occur in the substarltive divisiQns on the 

basis 0'( joint aopointment ta the Divis'on and to :Ile Women's Centre, 

thereby fa:i 1 i ti ;Ie the i ntegrati on :Jroces s: and 

4) that subseque;;t funding of Division pror;rammes by AID ar-j other 

external donor·s specifically allocate fur-',iitl~ for women exoerts at 

Division level to encoura9~ the hiring of women throuc'out the 

institution 
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6. PROVISION OF AN OFFICER··IN-CHARGE OF (CA'S REMOTE SENSING PROJECT 

PURPOSE: These funds were for support of a remote sensing advisor to 

assist ECA in coordinating resource inputs of bilateral and multilateral 

donors for LANDSAT receiving stations and for the establishment of user­

training facilities in Africa; and -J assist ECA in establishing and initiat­

ing activities of the African Remote Sensing Council. Funds were also to be 

used to recruit and train an African counterpart to eventually be hired as a 

permanent employee of ECA. Additional funds were allocated for programme 

consultants, equipment, supplies rnd travel as needed by the advisor. 

Activity Grant #1 $131,000 

,~ct; vi ty Gra~t # 2 

Activity Grant #3 

RESULTS OBTAI~ED 

30,000 

31,000 

$192,000 

A) Provision of "emote Sensing Advisor 

A remote-sensing advisor (Mr. Jack Palgen) was provided to ECA on 

contract from Decf~ber 1976 - June 1979. He was unavailable, therefore, 

for interview but reports from his r.o11eagues indicate that the advisor 

was highly productive during his tenure and contributed significantly 

to the development of the Remote Sensing Programme described further 

under DIsr ':;s ~ON" 

B) J~3jning of African Counterpart 

In December 1978, Mr. Ha1idou Ouedraogo from Upper Volta, was recruit­

ed E :.()unter";Jart to the remote-sensin.; advisor. The counterpart has com­

olete-:1 the first one-year phase of his training at ECA. Our" -I'J the first ~ :x 

month~ his trai:-:ing was conducted by the Advi~or prior to his departure 
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in June 1979. Although the field experience was completed December 1979, 

by mutual decision of ECA and AID, the next two training phases were 

reversed to allow the counterpart to remain in the field six more months 

~ allow his par~icipation in regional and ;nter-reglonal remote sensing 

conferences. Mr. Ouedraogo is currently on mission to Costa Rica and 

therefore not available for interview. He is due to begin his formal 

training phase in the United States as of June 1980. 

DISCUSSION 

In December 1979, ECA requested additional funds for counterpart expenses 

to include regional travel, rent subsidy, home leave, etc. The TACOO coordinator 

advised the team, however, that the second grant for trainee support is sufficient 

to cover expenses of the field training through June 1980; the subsequent costs 

associated with the trainee's graduate progralnme in the United States will be 

provided and administered by AID. The completion of training and the hiring of 

Mr. Ouedraogo at the end of December 1980 will compl~te this phase of the Remote 

Sensing project as funded under Grants 1, 2 and 3. 

ECA proudly reports, however, that development of the Remotp. Sensing activity 

including the African Remote Sensing Council has been steady and productive, not­

withstanding certain promotional and funding activities. ECA established Remote 

Sensing as a Section under the Natural Resources Division with responsibility for 

coordinating promotional activities for the project and for 1iaision with African 

national remote sensing services, technical agencies and donors. The vigorous 

s~~port ~temming from this Division has stimulated the establishment and activities 

of two centers: the Ouagadougou Regional Centre and the Nairobi Centre, which 

operates as a n3tional remote sensing station. Division represent~tives partici­

pated in the iechnical Comrni:tee Meetings of each Centre. 



48 

Participation of member-states in the inaugural meeting of the African 

Remote Sensing Council (1978) was considered by ECA to be insufficient, with a 

few signing the constitution; several have sent trainees regularly to the 

Ouagadougou Regional Cc~tre, indicating a high level of interest and that parti­

cipation will increase w~en the Centre is equipped to provide technical data and 

assistance. The ~ hoc role of ECA as the Council secretariat includes the 

preparation of documents for meetings as well as promotion of the meetings and 

activities of the Council. Continued successes depend upon selection of another 

advisor. 

RECOMMENDATION 

It is proposed that no further action be undertaken relative to this 

activity in the absence of an adequately designed new project with approoriate 

justification, etc. 
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REMOTE SENSING PROGiW1ME CONSULTANTS 

Purpose: to support an expert/adviser to carry out ECA tasks aimed at 

establishing and initiating activities of the African Remote Sensing Council. 

Grant Activity #5 - $72,700 

Results Obtained: These funds were never expended due to the inability 

to recruit an expert. 

Discussi2~: An appropriate advisor has been identified and ECA's approval 

of the candidate was transmitted to. UN Headquarters for official recruit­

ment; however, the UN Personnel Office has reported an inability to 

contact the candidate (John Weber-no address available). Because of the 

importance of the advisor's position to the project, ECA may require 

assistance from AID in locating and recruiting a qualified candidate. 

The normal time lapse between obligating and disbursement of funds to the 

ECA accolJnt resulted in a lag in the start of related project activities. 

Staff members of the Division of Natural Resources indicated that the 

lag could be offset by 1) provision of an operating secretariat for the 

Afr-ican Remote Sens';ng Council and 2) immediate placement of a remote 

sensing advisor at ECA to continue catalystic activities and to visit 

Centres and nember-states. 

RECOMMEND.n.TIOrl 

The evaluators propose that no further action be taken regarding 

this activity until a thorough and adequate project proposal is prepared 

and approved. 
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s. 1m rovement of Aaricultural Marketin I~stitut;ons in Food Croo Peasant 
armina in Africa 

Purpose: To provide an agricultural rr.:""keting expert/advisor to assist 

ECA in studies in food crop and livestock-producing African countries; and to 

conduct consultations with local officials and participate in designing marketing 

improvement programs. The advisor will aiso assist ECA in recruiting and training 

an African counterpart (with experience in farm level marketing of food crops, 

primary marketing institutions and marketing improvement programs) ·for permanent 

employment with ECA. 
.~cti vi:y Grant "2 - $135, ~OO 

Results: After some vicissitudes (indicated under Discussion belovl) 

an advisor was i::f~ntified and recruited in r:Jvember 1979. During the five 

months of his tenure he has participated in the following briefing, promotional 

and sensitizing activities and has prepared appropriate reports as indicated: 

Prepared 
~ Activity Place Report 

12/79 FAO Briefing Rome X 

1/80 MULPOC Meeting Zaire X 

1/80 MULPOC Meeting Botswana X 

2/S0 Preparation Action Plan 
ECA Ag Cont. Rome X 

4-5/80 Economic SUll1T1it Lagos X 

Discussion: A number of serious but unavoidable difficulties were 

encountered in filling this expert/advisor post. The candidate initially 

selected and recruited died unexpectedly before acceding to the post; the 

second acceptable candidate indicated he was "unavailable for Ethiopia 

assignment." 
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One year was spent unsuccessfully in the search for a suitable American 

candidat~ at which time AID agreed to the recruitment of a non-American. A 

qualified Tanzanian was identified in London (at the British Commonwealth Office) 

and was recruited in a 6-month period. 

According to the advisor, since joining ECA six months ago (11/79) he has 

received only minimal support from the organization and he outlined a number of 

frustrations inc:luding lack of appropriate aUice furniture and secretarial 

support; lack of assi5~ance in locating housing and negligence in appointing 

what he considered to be a IIqualified ll counterpart. 

ECA recently requested an incremen~ of $55,000 (for a b~o (2) year period) 

to offset increased costs in housing, travel. etc. As explained by ECA personnel, 

the post for this advisor was budgeted at P/3 level, with les~ than two (2) 

dependents, etc.; but the advisor, when located, was hired at P/5 level with 

several dependents thereby incurring increased costs in both s~lary ,and staff 

allowances. The requested 'increment appears therefore tO,be defensible. 

A few matters, however, pertaining to this posting were not sufficiently 

explained to the evaluators: 

1. In discussions with the advisor and members of the Division, it was 

s~ted that due to lack of funds, the advisor has been unable to travel except 

at ECA expense. According to the &dvisor, he subm~tted a request for travel 

with an important FAa team, which was denied due to lack of funds. The latest 

fiscal report shows an unexpended balance of $81,664.32 in the account with an 

additional $11,000 committed but unexpended travel expense (See following page). 

2. Although the advisor was recruited as an AID advisor and appears on 

ECAls manning table as extra-budgetary staff member. consultations within the 

http:81,664.32
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Voucher Annex A (2) 

~,s as of 29 February 1980 

r'XPE~OITURE AMOUNT OF EY.PENDITURE Ct,;MU~AT1V.I UNLIOUIDATED 
CATE.GORIE~ GRANT IN INCURRED FOR EXPENDITURE~ OBLIGATIONS 

ill ;rHE PERIOD TO DATE Ar,D COMMIT-
1/9;79-29/2/80 !lliiTI.. 

2. Technicians 135,000 

A Salari.!s 11 ,ZOZ. 36 

B. Fri nge 
Benefits 813.89 

C. Al1owanc:;es 7,232.70 

D. UN Pens i on 
Fund 
Contribution 2,208.60 

E.. Intra-
African 
Travel 4,702.93 10,536.25 

F. Adm; n i strat i ve 
Support 

Sub-Total '~;2~~~ ~~\4b 4~, '§~. 43' '02;~6.2; 

* The details for this total of expenditures of $42,799.43 are not clear 
a"d"no exnlanation was Drovided by the Fisc~l Office. 

UNEXPENDED 
BALANCE 

8'i~b4.32 

http:42,799.43
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Division"revea1ed a degree of misunderstanding regarding his appointment and 

role. The conflict appears to stem in part from the fact that the advisor 

is African and therefore is not viewed by his col1eaguu as "temporary". The 

question raised here is since ECA's goal is to locate and hire competent, 

qualified African experts, why does not ECA hire him against the regular post 

vacancy in the Division and relinquish the advisor P8st? 

3. The team has taker. into consideration the advisor's concern regarding 

the suitability of his assigned counterpart, but fee, that tne advisor may not 

have been provided full background information. According to personnel, the 

counterpart is an Ethiopian with fluency in both French and English, with a 

basic degree in agricultural marketing from the National University. He is 

classified as a Pil senior research assistant with 18 years of prior service at 

administrative assistant level with the Conference Services Division. He was 

recently sent by the agricultural Division to FAO/Rome for a one-month training 

course i n ~1arketi ng dlid Preventi on of Food Losses, joi nt1y fi nanced by ECA/FAO. If 

this information is incorrect or if over a period of time tile advisor's complaint 

should persist, the Division should re-evaluate the suitability Jf this particul~r 

counterpart in light of the importance of his function. 

RecorTlillenda ti on: It is recorrrnended tha t: 

1. continued funding be provided for this project at the level required 
for full participation of the advisor and his counter'part in carrying 
out their duties; and 

2. that a revised project proposal be developed cooperatively by the 
advisor and divisiJn Jfficers for submission to AID as a prerequisite 
to extended funding; such proposal should include verifiable indicators 
or progress, adequate liaison and monitoring procedures acceptable to 
AID. 
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9. Assistance for the Annual Survey of Econvmic and Social Conditions in 
Africa --

PurOOSe: Provision of funds fer short term ccnsultants and ECA staff 

travel and ~er diem for cuuntry specific research/study in the preparation of 

the annual Survey of Economic and Social Conditio~s in Africa; additionally, 

for support of: 

a. (1977) research already u1der,yay for long range projections for 
Africa in preparation of the next UN development decade; 

b. (1978) study on self sufficiency in food production; 

c. (1979) study on ncome distribution in seven countries and 10ng­
term projections n ten c~~~tries. 

Activity Grant #2 $30,000 

Activity Grant #3 $40,000 

Activity Grant #~ $32,000 

Total $102,000 

Results: AID support has contributed to the preparation of the Survey of 

Economic ar.d Social Conditions in Africa (i.e. The Survey) used in part to pennit--­

several ECA consultants to write country-specific papers on economic and social 

conditions in as many countries; to allow staff members to visit African countries 

and to provide a framework for an analysis of development trends in the second 

development decade of the United Nations. 

Discussion: The Survey is a unique chronicling and compilation of facts 

and data on economic and social conditions in Africa. It is the indepth study of 

Africa1s economy. It is widely read around the world and contributes in a 

special way to understanding and planning for African development. For example, 
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the 1977-78 Survey was presented to the Rabat ECA Conference of Ministers (Mb 'ch 

1979) and was utilized in developing strategies and policies for Africa in the 

1980s. 

However, despite the merit of the publication, AID assistance continues to 

be viewed as short-term support, consistent with AID policy not to fund projects 

indefinitely. Assuming that three years is the usual term of an AID development 

assistance project, continued support of a basic ECA activity, i.e. the Survev, 

may be questionable. Substantive questions were raised with the Survey staff 

regarding the rationale for external donor responsibility for a regular long-term 

ECA organizational function. Should it not be a part of th~ regular ECA budget? 

Their additional request for S15,OOO was also questioned. Their principal response 

was that urgent and immediate budgetary assistance was required. 

A number of alternative possibilities of AID support to the Division 

of Socio-Economic Research and Planning were" discussed, including the following: 

a. that the US request through the UN 5th Committee that the Survey 
be funded in the regular UNECA budget; 

b. that AID support be shifted to another external donor or agency 
(e.g. Japan, Germany, CADA, SEDA, the World Bank, etc.); 

c. that AID support the Surveyls supplemental projects for a fixed 
number of years; 

d. that AID fund studies of each of the five MULPOC subregions over a 
three to five year period (thus providing the Survey with its annually 
updated country specific data during each year of the project); 

e. that AID cease, in accordance with its usual policy, support of the 
Survey and instead fund a self-contained project of the Di~{sion 
thus freeing other resources for the Survey. ' 

Discussed at length with the Evaluation Team was the need and request 

of the twenty least developed countries (LDCls) of Africa for an indepth survey 

of socio/economic conditions in those countries, and for documentation basi~ 

to donor support and investment. 
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Re~ommendat;ons: 

1. In view of time constraints, it is proposed that the requ~sted in­
crement of 515,000 be granted to ECA for preparation of ~he c~rrent 
Survey; 

2. It is further recommended that the Survey not be included in future 
AID fundi ng; and 

3. That ECA submit a detailed proposal for funding to support 
p'·.:laration of the socia-economic survey of the twenty l~ast 
developed nations of Africa. 



10. SUPPORT OF A SENIOR MANPOWER ADVISOR TO ECA 

PURPOS~: to support a senior manpower advisor who ~ill promote ill African nations 
a rational approach to manpower planning including the formulation anr.l. review of 
manpower policies and programs from the perspective of Afric~n develooment goals 
and strategies. Two major responsibi"lities are 1) to provide ~ssist~nce in 
reforming national machinery and policies to ensur~ greater effectiveness and 
relevance and 2) to organize workshops at nationai or regional levels for 
manpower-planning staff of member-states. Funds are provided for advisor'S 
salary" staff allowances and mission travel. 

Activity Grant #3 $79.000 

OUTPUT: 

A qualified manpower advisor from Ghana. Samuel Jones, was recruited and 
joined ECA in March 1980. only six weeks prior to this evaluation. A circular 
1 etter was sent to ECA member-countri es i nfonni ng them of t,"le prese ncP.' and 
capabilities of the advisor. In response, the Division has received a request 
from Sudan for the advisor's assistance to manpower planning. Mr. Jones is 
currently preparing a mission plan to Tanzania, Lesotho and Cameroon to review 
existing manpower programs at different stages of development. An additiO;ll 

mission is planned for Zimbabwe. 

DISCUSSION: 

Several months elapsed between signing of the Activity Grant and re~ruit­
ment of a qualified advisor. r~r. Jones appears highly mature and qualified. 
havin'g perfonned similar functions at a high level in other African ':,i.untries 
notably Ghana and Botswana. He has proposed to establ ish a rr·,~power prototype 
in one of the less developed countries, not yet identified. Planning Surveys 
(country profiles) being developed 1n the Di'vision could serve as the basis 
for an overall apcroach to the formulation of his tasks. 



The advilor di~played great enth~§i~sm fer his work and for his 

assignment at ECA. He categorized the proble~s he enccunters 

as follows: 

1) The need of hou~inQ and th~ ~eed for ]reater assistance in 

finding suitable accommodations at manageable cost levels. 

2) The need for strcnger secretarial support. He is accustomed 

to dictating work but under current arrangements, materials 

ITItJst be harawritte'l. Although :olerable at this tllle. when 

project-rec~~ting a~d C8r·e5~ondence reach the volume antici-

pated he feels that pre:.,elt limits of secretarial supoort 

could become :l ::!riou5~;)nstra;n: to his efficiert performance. 

3) The 1 ack cf t€",dre. H~ has beers engaged for a one-year a531 anment 

with no information r~garding extensivn. The first six months are 

requirelj to gE~l' ue the program, tQ maKe contacts and to generate 

requests for support. When requests besin to come in, the advisor 

will be near the end of his one-year tenure. 

4) The lack of a counter~art. Althoug~ no provision is made in the 

grant ag~eemen~ for selection of a cJunterpart, the a~visor raised 

the concern in ';S~lt of his short tenure that none has been identified 

or discussed. 

R E(OMMENDAT IONS 

In review of the advisor's concerns, the most appropriate action would appear 

to i:'e the hiring of Mr. Jones by EC.~ und~r regular UN procedures, which ""auld assure 

him tenure, continued program funcing, etc. ECA personnel. however. informed the 

team that no staff vacancies exist in the Manpower Division at the level of Mr. Jones' 

appoint:nent (L.5), and that u:;der "zero-growth", no 'lew posts will be awarded to ECA 

at :his time. The fact that r~,r. Jones is a nJtiona1 of an "over-represented" courrtry 
Ghana, also ~ay mitigate against his regular appointment. 
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It is recommended therefore; 

1) that AID E)'ter,d the f:.mdiriS of this advisor for one additional year 

given his satisfactory performance after nine-months duty under the 

current contrac~; 

2) that ECA initiate action to free a regular post ~or Mr. Jones as a 

regular ECA emp10yee since he meets al1 the reo'.:irerne!1ts for recruitment, 

is African, exh'ibits wi llin~ness to become regu;ar hire and is performing 

a vit31 role tow!.rd A.frican developme"t. 

3) that ~ID funding for this pest under the current agreement be limited 

to one aditiona~ year, after 'fl'hich ~t should be tenninatea. 
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11. SUPPORT OF AN EC~ SMALL SCALE INDUSTRIES ADVISOR 

PURPQSE: ~unds were provided for ~UDport of a reqional a~!isor to ECA in the 
development Jf ."ural and sma;l-scale industries in ~ir~ve~cpi:1Q sountries. The 
initi31 grant senerally descr-ibes t'1e \~esponsib;'iUes of the advisor to assist 
African gO·~':i'milE:r'lS in strengthenirp:; <;:overiment-ievel policies and prograrrmes, 
to establish or strengthen institut~onal machinerv and ~o ~ograde the skills of 
Afr;c~n entrepreneur::; in tr'e development of rural and 5'J.i;1-scale ir:dustry. 
The second funding more s~ecifi(;al1y O'Jtiines the a.dvisor's r-es:',onsibilit1es 
for de~'gnins decentralized suP?ort services and institutions, and for desi9ning 
training programmes for exten~ion officers ~n member-states. The funding is as 
foll OWS: 

RESULTS OBTAINED 

1978 Act" vi ty Grant #3 
1979 Activity Grant #5 

S34,OOO 
35,000 

$69,000 

The project has had a slow start due to inability to recruit and hire an 
advisor acceptable to both USAIO and ECA. Mr. Richard Clark. an American, was 
recruited eventually by ECA with UNrDO's assistance and as~umed his duties at 
ECA in January 1980. Mr. Clark has complet~d one background paper on rural and 
small-scale industries. representing a review of research. literature and 
projects in the several Regions. Two research missions were planned: 
1) Inter-regional to India, China or Malaysia for site vis;t~ to projects 
which might be emulated in the Africa Reaion; and 2) the African Region 
comprising Morocco, Botswana, Madagascar and a fourth country yet to be 
determined. 

The advisor has departed on the first research mission which the Division 
aoproved for India only, accompanied by his assigned counterpart, Mr. Kana K. Peki, 
Zaire. P/3 level with 3~'years of service to ECA, also the assigned project officer 
for small-scale industries in the Division to which Mr. Clark is assigned. 
Mr. Clark's contract will expire on 15 October 1980. 
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DISCUSSION 

p, great ::leal of controversy :'-j$ surt'ownded the activiti~s of this 2~visor 

and he has found h'mself at odds witr his teA colleagues and principals. A key 

issue was whether t'1e ad/isor should travel to ':'\()til India and China on t!:c study 

mission cr only to India. A tri~ to Asia was clearly called for in the advisor's 

tenns of l";:!ference but differ ~lIces of opi nior. regardi ng Hie t:5Sity and 

selection ;.:: 5 itE:' subsequently ar-ose between r 1m and other E:A staff and 

offi:-ic.J::;,\·I1:.h each ac;:using the other of bad faith, The princiv,l official of 

the Division questioned the advi-:.or's c\..~;Jut ("hardly i1ble to produce one 

memorandum in four month~II). A number of memoranda initiated by Mr. Clark to 

Oi'lision admini!.~Tation end those issued in !"esponse by the -lvision were reviewed 

bj the eval.lation team, in which extremely negative chal'ges were made by both. 

Those reg3rding Mr. Clark'- perfonnance and general attitude tow?-rl -is assigned 

tasks and colleagues I'lere found quite dis~ i)ing by the evaluation :ea:fI, 

The question of why t,e advisor shoul d f,f".-l1d so much of the 1 imited ti"me of 

his ap;Jcintment (one mon"":h out of nine) on L /I~r-seas trav",' in Asia was raised 

but nev~r satisfactOt': Iy answered by 2;rIYOne. The signii-,cance of thr trip to 

ECA's work prograrrme was also raise\.'. but not adequatt::"Jy answered. It is 

difficult for the evaluators to see the value of this trip to ECA in any 

tangible tenns, since the activity is !i.v vaglJely and sketchily de$igned that 

its maximum outr.Jts are not clear. :, mission plan. which may have defined the 

benefits, was not available. 

Mr. Clark was interviewed before his departure by the training member of 

the evaluation team and he outlined the problem areas as follows: 

1) Initial trauma for Mr. Clark stemmed from ECA's indecisiveness 

to pay the agreed salary and to ~eet other conditions of contract. 

The problem was later ascertained to be an ECA Personnel error. ECA 

eventually agreed to pay him on a 9-month basis rather than ll-month 

contract in order to provide agreed salary. Mr. Clark asserts that his 

contract includes mission travel allowances and personal library 

acquisition which have never been awarded 
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2) He stated that the clerical support provided through a typing pool 

arrangement does not permit a rapid return of drafts; that generally 

expectations of the Division are not clear in terms of line and staff 

and communications structure. 

3) He sees his role as ~roviding sound orofessional documents as a result 
of field missions, stating recommendations or providing a matr1x for 
technical approaches in Africa, with special references for countries 
visited on his field missi~ns. He believes the Division wants discussions 
of linkages with big business, appropriate technology, transport systems, 
and that these expectations are too far beyond the original brief and his 
capabilities to provide. 

4) Mr. Clark f~ids his a~sigr:ed cc~nterpart a "likeable chap" but one 
with whom he cannot effectively corrrnunicate due to low English language 
proficiency (although both he and Peki speak French) and due to lack of 
COrmlon technical ;:.ackground since Peki was educated in Russ"ia. He feels 
Peki's lack of experience will limit technology transfer or make it 

virtuall~ imnossible in the brief time allowed for training. 

In sepl~rate interviews, the advisor's il11l1ediate supervisors and colleagues 
pointed out that none can ascertain the level of Mr. Clark's degree of technical 
competence since he har, not participated in Division endeavors, has completed 
only one assignment si~:e his hire. and the document he produced had to be cri­
tiqued by Mr. Peki and rewritten before it was found acceptable by the Division. 
Mr. Peki has been adjudged by all to be extremely capable and knowledgeable. The 
two are required to draft a mission document upon their return from India which 
should ascertain more clearly Mr. Clark's knowledge. level of perception. skills 
and experience as well as to pinpoint possible collegial conflict. According to· 
Division administration, he failed (or refused) to submit a mission plan or to 
do ground work for the mission to Asia. The Division will require a plan before 
he departs on the second mission to the African Region. 
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The Chief of Division expressed his firm decision not to extend 
Mr. Clark's contract upon expiration October 1980, primarily because the phasing 
of his contribution to the Division's work programme will have been completed by 
that time. The Division will need an advisor for the second phase (manufacturing, 
production activities, sub-contracting, modalities of production, etc.) which 
Mr. Clark is not quaiified to perform. The Chief requested that recruitment 
begin as soon as a new AID agreement is signed. It is apparent, however, that 
much depends upon the documentation of Mr. Clark's mission to India, and 
attitudes on both parts may undergo positive change. 

An additional $30,000 of funding has been requested for this project 
because of increased costs imputed to inflation during the n/o years required 
to identify and recruit the advisor. The work of the Small-Scale Industry 
Section of the Industry Division is extre~ely important to the ECA work programme. 
The Division has a reputation for employing perhaps the most qualified and 
conscientious staff members in the whole of ECA and is considered the model for 
ECA management. 

RECOMMENDATIONS 

Based upon th~ consultations and review of Mr. Clark's current work 
performance and requirements of the work programme, the following recommendations 
are offered: 

1) that full financial support be provided for the current small-scale 
industries advisor until the completion of his contract. 

2) that Mr. Clark's contrac~which expires on October 15, 1980, not be 
considered for extension except at the express and written request of 
the Chief of Division; and 
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3) that AID 3ssist ECA in the recruitment a~d selection of a technical 

advisor for Phase II-Manufacturing and Production Activities, at an 

ade~uate salary level and project ~upport funding funding exoressly to 

include items such as: a) special equipment allowances, b) library 

acquisition allowances (to include soecial manufacturing profiles 3nd 

technical information booklets) and any other supportive funds especially 

earmarked for the advisor's use in performance of his duties. 

4) that future funding include sufficient travel allo',oJances for the 

"counterpart ll to facilitate hi~ participation on missions with the 

advisor as a part of his training. 
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12. MULTINATIONAL PROGRAMMING AND OPERATING CENTRE (MULPOC) AGRICULTURE 
AND AGRO-INDUSTRY SURVEY IN THE RUZIZI VALLEY 

PURPOSE 

USAID provided funds to ECA to conduct field surveys and area research on 
suitable agro-industries, food and export crops, etc. in the Ruzizi Valley, 
such studies to be conducted by a team of agro-industrial experts. The funding 
covered consultant fees, secretarial support, travel and per diem for the experts. 

1978/79 Activity Grant #3 5117,000 

RESULTS 

This project was never implemented due to the inability of ECA to secure 
the necessary sub-regional support from CEPGL (Economic Cooperation Programme 
for the Great Lakes Area) to 1 aunch Phase I of the project. CEPGL (Burundi I 

Rwanda and Zaire) decided th2t the proposed development project is a subregional 
concern and not within ECAls purview. 

The proposed activities funded by AID, therefore, could not take place 
and necessary steps were taken to deobligate the fund>. In December, 1979, ECA 
proposed a sUbstitute project entitled IICooperation in the Field 'of Agricultural 
Research with CEPGL for the Implementation of the Regi~nal Programme", and 
proposed that the $117,000 be utilized for the implementation of the new project. 
USAID delayed response until the visit of the Evaluation Team. 
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DISCUSSION 

The Chief of the Division of Agriculture advised the team that this 

substitute proposal had been submitted to CEPGL and to ,"1ULPOC and the two 

organizations had endorsed the orovisions of the proDosal; i,e., ECA would 

conduct the basic research and feasibi1ity studies preliminary to agricultural 

develooment. CEPGL wlli be responsi~l~ for the develooment of the reccmmenced 

agricultural projects and has ~9reed not to proceed with the plannir.~ until 

the 5tudi~s are performed by ECA. Actual development projects will bE: 

performed by CEPGL through the support of multiple donors including bila­

teY'al assistance from AID directly to CEPGL, The Chief assured the team that 

the ~'e~~ired matching ECA/other donor contribution would be transferred from 

discretionary funds to the Trust Fund account to justify the use of $117,000 

for i~ple~2ntation of this project. 

This project appears to have significant merit for funding, both in terms 

of ECA's prograw.mes and AID's priorities, especially in terms of the services to 

be proviced to an organization for sub-regional economic cooperation. A chal-

1enging Question is whether AID's bilateral relationship to CEPGL conflicts with 

the ECA/AID relationship for the preliminary studies. 

RECOM~ENDATIONS 

The concept of collaboration in the alternate pronosal ;s sound and 

deservi ng of donor support. Suffi ci ent evi ience exi sts, however, that the 

prcposed project requires add'itional conceptualization, planninq and groundwork 

if it is to be io,pleiiiented. It is recoiiiiiiendcd, therefore: 

1) that AID proceed \~ith the necessary action to deobligate the 
funds; and 

2) that ECA submit to AID a new proposal for this project or one of 

similar design in collaboration with another less self-reliant sub­

regional or multinational g·l~o. 
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ARTICLE I-DESCRlrTIO~ OF SERVICES 

-Ba c1,: ground 

AID has provided technical and finz.ncial assistance to rCA, 
the Economic Commission for Africa, since 1959. This United 
~ation5 Regional Organization is responsible for formulating 
and implementing programs ~hich promote social and economic 
develooment of its member states, Under the Basic Grant 
Agreem~nt of June 17, 1976, specific grant activities have 
included advisory scrvices of exp~rts in remote sensing, 
agricultural marketing" and intra-African trade promotion. 
AID has also supported other prograns including the African 
Training an~ Resea~ch Center for ~omen (ATRC~), the African 
Remote Sensing Council, and the multinational Programming 
and Operational Center (~IU!.POC). 

1. Title 

Econcr.!ic COTnnission for Africa CECA) (698-0340) 

II . 0 b j e c t i \' e 

The objectivc of this activity is to evaluate the Basic 
Agreement Governing Grant for the Economic Commission 
for Africa Khich \,'as signed June 1 -:, 1976. The implemented 
activities which arc to be evaluated are in the following 
documents: 

Activity Grant ~o. 1 - Jurie 17, 1976 
Activity Grant ~o. 2 - Au~ust 31, 1977 
Activity GTant ~o. 3 - July 27, 1978 
Activi:y Grant ~o. 5 - July 31, 1979 

Ill. Statement of ~oTk 

General 

An evaluation team consisting of an educational trainer, 
managernen tl economi stand '"omen in development expert \\ill 
review the Basic Agreement and specific Activity Grants. 
Each specialist will consider specific areas for evaluating 
t h ~ i m F 1 e men tat ion 0 f the G ran t act i v i tie 5 • H 0 \.; eve r, the 
evaluation will be consid~red 1 joint team effort. 

Specific 

The Educational Trainer will review the following: 

(A) Training of Technical Experts of African Economic 
Cooperation Organizations 
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(1) Compatibility of study tours ~ith ECA work 
program 

(2) Use of training proveded through study tours 
by technical experts upon return to their 
respective organizations 

CB) Staff and Intern Training 

(1) ECA selectio~ of candidates 

(a) Criteria for selection 

(b) Timeliness of selection 

(2) AID approval/disapproval of candidates 

( a ) C r i t e r i .! for apr!' 0 \' a 1 

(b) Timeliness of approval/disapproval 

(3) Use of tra in i ng pro\'i d ed to ECA s ta f f members 
upon their return to Secretariat 

The ~anacernent/economist is expected to evaluate the 
follo\\lng: 

(A) Funding 

(1) Level - adequacy of AID funding input for 
desired output 

(2) Utilization - expenditure of funds by ECA for 
desired output 

(3) Method/Mechanism - means by which funds are 
provided by AID and accounted for by ECA 

(4) Counterpart fundin; - input and expenditure 
of funds contributed by Other Donors for Grant 
activities 

(5) Survey of Economic and Social Conditions in 
Africa 

(a) Reliance of this publication on extra­
budgetary support 

(b) rro~ress of EC\ including in regolar budget 

Th e1\'o In c n i n Dc \' C lop men t S p c ci <11 i 5 t \d 11 b e r <." S po n 5 i b 1 (f 
for th~ follo\\'in~: 
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(A) African Training and Research Center for \\'omen CATRel\') 

(1) Integration of ATRC~ progra~ into overall ECA 
\,ork prog ram 

(1) Contribution of ATRC~ to establishment of 
n3tiona1 machii1eries for the integration of 
~omen in develop~e~t 

(3) Success of ATRC~ in improving living/~orking 
conditions of African ~ornen at the village 
leve 

(4) Appropriateness of ATRC~ publications to needs 
of ~ornen in ECA De~ber states 

The team \\ill jointly reviei," the Gra:1t Acti\'i ty utiiizing 
advisors/experts. The issues to be concerned "ill include: 

CA) Recruitment - identification of 2~¥isor/expert 
candidates b}" ECA and/or AID; recruitment of candidates 
by ECA and UX/Xe" York 

(5) Serretarial support - adequacy of secretarial support 
to advisors/experts; application of 14' administrative 
surcharge to cost of this support 

[C) Output - contribution of advisors/experts to ECA ~ork 
program including assess~ent of such outputs as advisory 
memoranda, reports, training courses, seminars 

In addition to revie\\jng the activity grant dccunents, 
there will be consultatiuns \\ith ECA and AID officials who 
are responsible for the implementation of Grant activities. 
The individuals to be consulted include: 

(A) AID 

(1) Director and/or Deputy Director, Office of Regional 
Af f air s, A I D / h' 

/ 
(2) Project Officer, Office of Regional Affairs, AlDIN 

(3) Economic and Com~ercial Affairs Officer, U.S. 
Ernbasiy Addis Ababa 

(B) EC,\ 

(1) Chief, Technic~l Assistance Co-ordination and 
Operations Office, ECA 

(2) Chiefs of ECA Divisions responsible for irnple­
mentinc Grant activities 
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eel Advisors/Experts employed by ECA ~ith support of 
Grant funds. Only those advisors/experts readily 
available in ~ashington and Addis Ababa ~ill be 
consulted 

CD) Other Donor Re~resentatives in Addis Ababa whose 
organi:atio~s provide funding assistance to ECA. 

1\' . Repo rts 

Th e- t e am \d 11 P r t::: r are an e va I u a t ion r e!1 0 r t aft e r me e tin g 
,dth AID, ECl. and other Donor officials and after revie\\ing 
the issues above. A draft of the report will be revie~ed 
by the Executive Secretary prior to the team's departure 
from Addis Ababa. The evaluation report ~ill include: 

CA) Assessment of the follo~ins: 

(1) Effective implementation of Grant activities, 
including ti~eliness of completion of ac~ivitieS 
and expenditur~ of obligated funds 

(1) Scope of the Grant's activities in vie~ of the 
overall ECA ~ork progr_ffi 

(3) Adequacy of AID and other donor funding support, 
given desired output 

(B) Recommendations for future Grants regarding the 
fo11 oh'ing : 

(1) Scope and nature of activities to be included 

(2) Funding of meC.lanlsms to Le employed 

(3) Responsibilities of AID and EC.~ for administering' 
activities included 

Final Report: The f~nal written report will be submitted 
to AID/W's office of Regional Affairs in the African 
Burea u (AFR/RA) ",i th in t en days after dep a rture from Add! s 
Ababa. At the time of submission, t~enty copies of the 
report Kill be presented to AFR/R.~. 

V. Relationships and Res?onsibilities 

TIle contractor will receive general guidance from the 
AFR/~~ Project Officer responsible for the man~gement 
of the ECA project. The evaluation team will be provided 
a thorough briefing by AFR/RA prior to its deporture from 
Washington, as well as copies of relevant project d6cu­
mentation. At United ~ations/Xew York and at ECA, the 
team will be assisted by a lia~son officer from the staff 9f 
those organizations. 
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~c~cr~l m~vs h~vo been pru­
Jtl(CJ. one 011 elc~lr.,ul tncr~y, 
anulhc.- un VI ' •• ary tnltrlY. Mud 
a,IC ~1'0~'11~ tllC cncr~y rtlollr­
LC~ of Ihe l~le 1.h&""yiLI 
b •• III , .11 uf which ""VO I'ro­
veJ 0 aucll vMlue. 

A nll~t,cr u( IluJlci I'lvo 
Leen (u~plclcJ tOl .o~,cilolldl 

(o-upcrll,lun on tllerl)' al"",J .he 
feu.l~ IlllY "f (O""Cel ihj 
c ICLlrh.: PUI4C'- ,I lJ:.. anti for 
Ihe ~"l'l'ly of clc"lric po"er 
flutl Alo:.uw.tbo ill GhuufI to 
lo~u illlJ Ucnln. 

TIIC I:CA hoi. prc:tcnlcJ (uut" 
cne'ri' LO upClr.lluh proJDL II 
Iu Ih. AI,lc." ilevelo","e"l 
S ... IlL, ,llc;)c Jl!' ... l ",Jlh InJu:it­
ri.1 Jevulup",enl of Ihu cnerlY 
la,ou'"e~ of I.Le llvlJ, Iner­
el.lna Ihe In.lllleJ L.p~Clly 
ot II.. " .. ,uru lIyJro-electrlc 
,d .. ,ll. CO-opcf"oJ,llof\ bctwucn 
t~~eIOull .'l~ Hilcr'. fL~r 
'_proveJ l\~vl,.llun on Iha 
8ehuue I"J Ihe .uppl, of 
elcClric ella'MY 10 Nurlh­
E.'le,n NIKerl., Nurlhern 
C~IULfU~nt S'.lJII,-Wustcrn Ct,~~ 
Mil J I he c II ~ 0 f HJ J Allie 1111. .. 11..1 

I he J" 1/11 Jev c I "I"Delll by l;h"l\~ 
.IIJ Upper Vullu of h,Jlo­
e1eLlI ic aile. on Iho While 
Volli ."J Ihe ~I.ck Vol I. 10 
SUI''') Y 1101 lh"l n r.h.uH~ ~aJ lilG 
ai.ljar (Uu~ul .. pllun LeUr rut or 
Ul'pcr Vulloi. 

In 1~14, A "e,lon.1 (on­
fcrc"Lc on tho POlroloua 
'ildualry MnJ \I.npo~ur Hoqulre­
lIe,,1> In lIyJr"-cllrL,,nl .lloweJ 
He.her 51~lc. la 100L ~I Ihelr 
pC:lrulcu .. Irc:lIuUrCOi .,HI COu-

AfilCAN lARGEr· ,. 

Ulher 110011,,_" h~~e 100LeJ 
al Iralnln~ "ced. AnJ I'rolr~­.. u. fur Iho fUlurc. allJ "PP­
lilval hal beon liven 10 tho 
properlilion of an ~nor&y ko­
luurLe' AlliS lor Africa. 
I'I,ose' I anJ II of Iho Inu," 
r.leJ Ucvclop.onl of Ihd 
Llpl.Lo GOUI" ..... c.:; h~"o 
bcell co.pl cleJ unJer I:LA "Ir­
eLllon, IIIJ wOlk Ita. sluriod 
<'"I'''.soill. 

WATER 
~"ur .IMlao ..... rlnl Iho 

S""ulIal rlvor L,"11l .. areaJ In 
19b} 10 scI 01'1 cu~lIon .III~ 
fur Jevalopaclll of Iho b~.ln, 
MIIJ III 19~4 nillc rlp~rl .. n 
sl"lel of 1100 HIIO .. b •• ln 
~lallcJ I.e.llcs "hid. aOI up 
Ihe Nl~~' Niver ~~lln Co •• II­
,iun tor 1100 110'1 effectlvo 
uSa of Iia walerl. 

LILa .. l.a, f"ur .IIIOS of 
Iha Luka ChuJ bl.ln C.IIO 10-
aelher for jolnl a.ploll.llon 
of lhalr w.lor resources. 

Tho WorlJ .lclcur"loalclll 
Ura."IO.llolI, (WI')), ~nJ tho' 
UnlteJ Hall"nl IIcvcl"l'.c"l 
I'ruKr~~.c (u~np), ara liil.t­
III~ tlve coulllrics of Iho 
Nllo b~lln In a Ilrao-lc8la 
hyJro~uleurQloilc~1 lU"VCY 
ot Iha Ldlc Viclorl •• lulo 
lyo,~ anJ LaLa Albert Lalch­
.UUII. 

A •• 'alanca wa. Ilvan on 
IIalllln8 II • ~ollinar on "yJro­
lIolaoroloalcal networka In 
1I~ .. b"r SIIII,,". U:A II ,hlA' 

APV..-aulJ":C7M J •• "I .!.out • -.,ch.nJe.' 
,hJJL 

allJ [clllrll' .\trlcu, u"J H""h 
Afrlc~, III1J Ihll Inior.utloll 
hila been ,"seful 10 .'I.urelan", 
7 .... bll, Z~lla, I;t!dold .. , 
1.lballoi DnJ Ihe SuJwn. 

Tho IIlyl.lon hUI proJuccJ 
~ co~1 lI~p of Afrlcu wllh de­
lalleJ a_plln.tury nOla., In 
collllbor.I Ion wllh Iha 
Assoclallun of African Geolo­
.icwl Surveya. A sc,.llIar hiS 
beau halJ 10 cunslJur .Inur-

AfKICAN IARGfJ - IS 

als anJ lIolal. which I.o"e IIOW 
",""lIeJ ireller :i11,,1I1c~"Le 
In IlIle,n"llullol IrllJe, alld 
~rep.r.tl"" •• re cu.renlly 
beln~ •• Je fo, • (UII'cranLo 
on .lnora1 IcSuurCc)i In 
Afrl(a. 

ENERGY 
'l'he tlrll ALliCin 1:lcclric 

Power ~cellnl .. a. helJ In 
19b}. unJ looLaJ Into I wlJa 
.vc~lru. of CJ'C"~~ IUUrco). 
Sinca Ihtn a c".prehell.lve 
proJecl on Iha Jevel0l'~elll of 
lolar ~nerf' h.~ been Jtvelol'­
cJ, allJ III Ol~.II"u h •• bten 



.O"~ 

J 
I 

.. ~ 
I 

, .. l 
I 

I 

I 
I 

.. l 
I 
I 
I 

IC" r 

I 
IJ 
I 
I 

SO" 

73 

PAYS 
MULPOC 

DESSERVIS 

• 

WJl%J 
I -- -J 

I I 
t2{-:;t:1 

-

,II" 

--

IIIUL'OC Offl ... 
• ....... en MUL.POC. 

ECA KeG .... ".,. 
lio, •• Ie CE. 

'aOuftCII' MULPOC 
"UC ~OC •• , ....... , 

L,lIIa .. a WUL,POC 
MUL. poe •• L,II"'. 
Nlo ... " MUL.POC 
WULPCC ., "i .... , 

Tn'oi',. WUL."OC 
"UL POC da T.", .• ,. 
lii .. ",1 MUL.POC 
MULPOC •• ;h ... ,. 

.... -........ ,"' 

,,... tIIIUIWI6I ••• II1fIII ,,~, .""'_ 1M M,s ,.. .. .." ... 1, 
.n'~I~ .....,., ........... til .u,..,~ .. ..,. lIt9 CJfllI_ NMI/aIlJ. 

~ ... ., ..... , f'f ,.., "..., .lfIIIrOf.Irt ... ""'. c.". 
" .....,1,QUof'f'III' "., , .. " ....... "'ec. UIII' ~ ...... «tIC/.Iit' 

,., " Ol"""~"'" ... , "' .... 0I'If Un'It'. 

IC" ,0" .. 

10' 

'C" 

COUNTRIES 
PAR LES MULPOCS 

IC" SO" 

ICI" 

J 10" 

I 
TO" 

1.. 

L ..-
10" 



74 ANNEX Cl 

E COY 0 M ICC a M ~ ISS ION FOR A F RIC A 

1. 

20 tlarch 1979 

:CA ~DL:rnT~IOi,.AL l':~Or.·F .... U.: ~:"c;. .J"·~D OF ~:aA1'IOrr.A.L 

c:.:r::"T..1l..;:3 (:iULi't. CS ) 

I{Cst ~rica ,ULP0C (r!i~~Y' ) --- ... ------
1~ Benin 9. bli 

2. Cav~ Vt:;rdc 10. :~urita.r:ia 
3. Ge.Ebi:. li. Ei.:::r 

4. Ghar...::. 12 .. l'~i.;eria 

5. Guinea 1.3. S(;neg?~ 
6. Guinea-Bissau 14. SL:rr~ Leone 

7. Ivor,.r Coast 15. Togo 
8. Lib~ria 16. Up"pGr Volta 

1. Aneola 10 • • -~uri tius 

2. Bot S';, ana 11. r:ozaT.jbiquc 

3. Comoros 12 .. S,::rch~ll(3s 

4. Djibouti 13. ::'oc.ci.ia 

5. ~ :thiopia 14. S,': az il.:md 

6. ]"cnya 15. Ug::tnda 

7. L~ :;jOt!lO 16. thli tt..:d Rl::public of 
1"1 LJc.d:J. t': as cor 17. ~a.:-:bi .. ~. u. 

9. !':alawi 

Tanzania 
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1. CaL.::l~oon 

2. C~lltl":u' Juri can ° ouOi)ir-;.: 
., 

Chac. .,). 

4. Con~;o 

5. iiCiUc:. to 1" i ~ Guin~c. 

6. Gabon 

7. Sao-ToI:1e ?ril1cip.~ 

3. ;£;c..ir~ 

5. f2J'31~ Afr_i_c£jPf.)~OC (Tang~r) 

1. .U~:::ria 

2. :"gypt 

3. Libya 

~o • Lorocco 

5. '=':udan 

6. ?unisia 
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1. DUI)port :':or ~CA' 9 neuote 
SenBin~ !>roject 
J.O. Pa1Be~ 16/02/19-16/06/79 
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Total 

!.'rcp:u.-cd by: 
5bcrif 

USATO Activity Crant Sinned on 27 July 1970 

Status a8 at 29 F.~brul\ry 19~3 

.Amount of r.rant 
in tlS$ 

35,:>')0.00 

i'~ , c:n. on 

34?CJO.O~ 

111,'>1)0.0') 

Expenditures 
Incurred 

30.124 .ll) 

3~.911.n:! 

Hl.,)~5.75 

Approvod 1-y Z "Cil,' 
S.P. Eder. 
F'in.!Ulce . Off icer 

Unliquidat:ed 
'l'Jl j pet 10.1S 

401.0') 

26.4')1.5~ 

Certified Correct LYI 

Upcncumbered 
"lalance 

91.7.1 

2J7.~r"-.3lt 

/. // J 
{i - l t/i('ll-j IfJ r.. IlhoulJo, 

~p.r.Bonnel ~ff1ceI 
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http:1,,A27.11
http:14,739.25
http:7,4r?.67
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http:140,030.30
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Voucher Annex __ 

SituBtion as at 29 february 1960 

Amount of 
Grant 
in USf' 

31 , '~JO • '1() 

Jl,O'j:).1G 

Expenditure 
Incurred for 
t'le periol{ 
I/CJ/n-21J/,-rO 

-
614.51 

203.!l) 

C27.5l-

CW!lulative 
Expenditureo 
to date 

IJnUQuidllt~l' 
Ob Uga I: ions 
and 
Commitments 

401.1\1\ 
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Unencui'lbernd 
:dance 

(12.31) 

(nS.311) -
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l'uOOs MUlin:iptet'ed by ECA 
~JPe of nilat~ral Technical 
.'.Gsiatnnce 

1. Support for i~r", 's r.el!lOte 
Sensull! Project. J .0. PalGen 

2. Provision of ~cchnicftl 
J>,ssi:.tenc.a in I'on-Conventional 
~ources of ~Ler~y 

5. Traininl of L~chnic~l Experts 
of I.fr-icftu !:colornic Co-
0lleratior. )l"~31.izations 

Amoun~ of 
C!'3nt 
in US1 

USAID Activity Grant SiGned on 31 AUBust 1911 

~tatus no at 2~ February 1930 

El:pend itures 
Incurred 

9.024.3(: 

Un1iqui<tated 
Obligations 

!106.M 

q. Assistanc~ to th~ African Training 
r:r~ihin~ on·1 i~( search r.entre 
for Homen ~~7(). jJ'J throuj!h 
the AID (~flce of L~~our 
!~Hairs L''ld ~3( ,OOc. throu!!h 
the AID liureau for Africa) 

s. Ir~proveL~rt of A~ricultural 
i:.erl-~etin:; I~-Ist:'.tution.!l in 
Food Crc~ !?;;;3slnt Parmin;! 
in Afrier; 

v. Assistsnce -for the Survey 
of ~con~mic anc Social 
Conditions in Jfrica 

Total 

17 ,12J.l~ 

1l5.0un.oc 

24.062.65 

430,000.00 2~2t059.71 44,070./,C 

Unencumbered 
Dalance =;.;;....---

163,03') .:n 

: 
I . I 

-.:-'~-! 
Pl'ep3red by; - '-~...L. 
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G. Ilbnu~'o, 
Personnel Offic~r 

to Ge,'eral ui.~cti:ied ~lairas. o! i:r. Pal!;cn 
ID3) absorb this balance. 
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I::KPencilture'~3te~cri~ 

1. Techni...:ians 

A. S &l11r ieo 

D. Friflqe ; .. el·efits 

C. A11oH,tnceo 

D. mi Pellsion Fund 
(';,;.ltl-iLution 

E. Il:tra-l'.frican 
'..:r:-vel 

3uu-Totn1 

Amount of 
Grant 
in US~ 

3').000.03 

3;).000.000 

Voucher Anne:, /. (1) 

Situation as at 29 February 1960 

Expenditure 
In::l!rred for 
thr:! period 
1/9/79-29/2/GO 

736.02 

716.32 

CUMulative 
Lxpenditures 
co dAte 

:.:..;:.:;~--

28.718.20 

UnUquidllted 
Oblif.;ationn end 
Commitments 

906.BO 

9::'6.DO 

Unenculrberr.d 
!'.a1ance 

..... 
\0 

375. (If) 
- .--



J. Other Activ1ties 

A. Pro-/fliio)" of Technical 
at:£i6tf.(;.(.e io ",)0-

Ccr;vwti( r,a1 Sources 
of r,eQD 

il. ::rllillin~ of, Technical 
E);r ena cf Africl\n 
EconolO11c Co-operlltion 
(lrg or ita t ions 

C. A~si6LH~ce to the African 
Trail. ill!: ,;1;,1 ~1eGearch 

Cc.-.LCI: £01- ;Iorr.en 

D. I.sf! istancc for tlte Survey 
of ECOCIOf.lic and Soc 1sl 
Co.-ditlm:( in Africa 

Sub-Total 

Grand-Total 

'. _.~_./ 

Voucher Annex~ (1) 

Status as at 29 Fctruary 1930 

Mount of 
Grant 
1n U:::* 

OC,'lQl.i" 

55,OO(lOO 

100,000.00 

'0,000.00 

~ ') 5 • Ot)'l • 30 

4)0.00:1. Of) 

Expenditure 
Incurred for 
the Period 
1/1/79-29/2/00 

-

11.310.73 

In.OO 

17 ,536. 7J 

11411~,)4 • en 

Cumulative 
Expenditures 
to date 

~),!.2/hl6 

42,413.[11 

15,nt!~.C" 

24. ')(,2. (,5 

151,]1,2.06 

2U t "l')I.1·71 

UnUquidated 
ObU~ations 
ond 
Conunitl'lentG 

- I 

11,1/.::- .41 

l1,')n.ln 

I~. 46:). Sf) 

J2,t.~7.43 

44.1 'l7J .f, ~ 

Unencumbered 
Halance 

1'1,175.(;11 

CD 
a 

1 t 1;1. ~ .1.9 

7,~31..-:'1 

1,47l.55 

:n.())f),49 
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1. ~'er.lote Sel.uip..r. I xpert 
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-,:\i2!"3Y 
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Grant 
in US~ 

IJI,OOn..OO 

4~,f)CJ.01 

USAID Activity Grant SiGned on 17 June 1~7(: 

Stl! L liS l!B At 29 February I ~OO 

Rxpen<Uturcs 
Incurred 

126,366.f4 

4.912.28 

Unl1f1uidllted 
Ob l1p,ll tions 

4,f\36.r.7 

Unencumhered 
Balance 

(2.71) 

35»~e7.7'l 
(D .... 

0i. j',:: r lcar '~c:o:1Q!'1lc Co-oO)erntion 
()rr;,1nh:.:!t~ '):18 

I, • ' ILsaist~,,-ct.! LO the !.frican 
'_':= c: irtillG E',1II1 r ul€nrch Ctmt::-p. 
fo;: iOlnt H 

'iotal 

/' . 
PrE:per2d by: i.!cbi;~~ '~~,:;'t.:;her1f 

JI) .I)O~l. OJ I~Gt5J6.(i4 

~5 • "'L'O • ~O ntl;l~.":.': 

24;j I f)Q/') • nG 1~9,7.:I5.43 

Approved by: ., 
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Voucher Anne~ A 
Statuii' as at 29 FcLrl!!iry ~ 

Exp~nditure Ccteforica AIItount of 
Grant 
in ust 

I. 1'echrticiafUI 131, ()I)O • 0-1 

A. Salocit8 

I!. r.'ringe Be'lefH. 

c. Allo"'u .. ..:~a 

'i). Internptiona] Travel 

~. Trnnspol';<lt1c n of ltouaehol.t 
E'::fects 

Y. 
ro ". 

WI [-cay ion r, lid Contributio~ 

Int~a-~~ricul Travel 

H. '.:ravel on hor e leave 

II. ~thcr ict .. • .. tien 

1.. '~'r ain~..:..? of '1'echn fcal r.n;perta 
of }.irican =~conoJaic Co-
0l1erution Ctr',wliJ:lltion3 

D. AS3illt3~ce to thu Afric~n 

,. ... 
· ... ·r3inill~ end rtc8cnrch 
C~ntr~ !or !~MC" 

Pro¥iJL~U of Technical 
/:.asistance in 1100-

Convcr":ior!lll Sourceo of 

~ner'n 
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Exren~iture 
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1l t l'lJ .45 

UnenculI'bered 
Jolence 

(2.11) 

5.9] 

:J7?.OG 

]5,007.12 

m 
N 

~repared by I .~~~~ f-;-1 ApPJ'oved by, 
ilabiha ~ eufik Sherif -=S-.=-P-. ""':J!="d":"e-r .... '.,-----

/'. ' 
Certifie4 Correct byl " .Iil 1' .. 1" 

Pin:mce Officer 
G. llboudo, 
fertionncl Officer 

http:11,.311.45
http:2,515.14
http:2415,033.00
http:35,087.72
http:3,457.3R
http:5.536.64
http:4,636.07
http:126,366.64
http:131.01n0.03


• 

. ,,1\~~~7' . \Y' 
, 

PHE 0 I 
ACIIOH AlD-ll 

Uh\.oI..l\":'JllILU .! " 

DI'j't/rlll/1 'II I I!/, "":'llil:' 
( 11. t.lll,i l h u 

mEGr.r.:!. 
ADDIS 01108 OS lOBI 8 I 47 

- - -: - - - - -- -'- - - -- - - -- - - - -.I •••• _ ~~ ________ __ _______________ ~l'_~_ 

~fI I Or. OFFICE 
lu r o AAAf-OJ 

HR'-!) 

AfEM-OI AfDR-06 CHI-Ol GC-OI GCAr-OI GCfl-OI 
f~-Ol AAOS-OI ISAG-02 CHl-OI IGRr-OI RELO-OI MAST-OI 
AfOA-Ol 1025 A2 

INfO OCT-OI /031 W 

------------------05752. 0810381 131 
R 08e!0l! APR 10 
fM AMEMBASSI ADDIS ABABA 
TO SECSIATE WASHOC 1853 

UNCLAS ADDIS ABABA 1208 

A I OAC 

AFR I RA fOR IATES 

E. O. 12065 NI A 

SUBJECT, ' NEGDTIAilOllS ON NEIV AGREEMENT WITH ECA , AGRICULTURAL 
MARKETING ADVISER 

EMB ASSY NOTlflEO TODAI UIIIIOI THAT IN UPCOMING NEGOTIATIONS 
ECA PLANS TO REOUEST AN AODITIONAL US S55,DOO fOR AGRICULTURAL 
MARKETING ADIISER OVER TWO YEAR PERIOD Of PROGRAM IACTIVITI CRANT 
NO . 21 . JUSTifiCATION IS THAT PROGRAM PREfARED AND APPROVED 
fiVE YEARS ACO , 1.110 AMOU ,NT PROJECTED IS NOT SUffiCIENT TO 
COVES SUBSEOUENT INflATION. ALSO TO BE CONSIDERED IS 
THI1 ADVISER WAS RECRUIl! .~ AT P-5 / l LEVEL. ~UCH HIGH!! 
THAN ORIGINALLY ANTICIPATED . CURRENT ADVISER. EPHA)A 
PALL ANGlO ENTERED ON DUll IN ~OVEMBER 1979. 
CHAP I N 

UNCLASSIFIED 



84 

tntrrC ~TAl'IO:YS 
!COrlO!!lC CO~'~fiSSI:J:1 FOP. .\FltlCA 

Addis .'Ababa 
April 3980 

'~.v.lopment of Central ~olicies and Pro~r~es for the 
Stren~thenin~ of St'1all-!kale .md lural Inc!ustr1es 

(Small-Scale and t',ur1'.l In.~ustrie5 ~evelopI'1ent) 
Bilateral USAID Project) 

Field rlssion to selected As:..an and African countries 

15 May to 1 Jutle 1980 (Mission I) Asia) 
1 July co 1 Au'!Ust (;1155ioo II:. Africa) 

(;Jates to be coofimerl) 

by 

,. E. Clark. 
".eogiond Advise r 

ANNEX F 

:~. B. • '!'he views and opinions expressed in t:rls work rJOC1.lJ'l1e.."l t is ~ ~C311!! o:&; Ole 

Regional Adviser anti do not necessarily reflect the view.; of the SecretAriats of 
!:CA or U::IDO. This dOCUMent has been !,roduced without fomal etlitinp. 

MeO-l376 

http:Procra=.es
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~~ssiOD composition 

The fie1cl mission to s cudy s:-,.cUl-scale and rural i.t;. 2:.lS ':ries rlevelopT'?Ent, mtn 
a view to a cOIilprehensive re?ort inc.luci:'l- rec~en,1at.icns for the st:reDcrthenin~ 
of institl.!tional bases for that cleveloom2nt is cOT":?osed of the foJ.lcmin~ team 
!!Iel:Ibe rs : 

~~. 1ichar~ B. Cl~rk, re~ Leuder 
Consul t:.:-n c/E:A./:rr:D'J I1.eg:l anal Awvlser 
S~all-scal~ Industries 
Joint !:C~./U::!I!JC Industry ;idr.ion 
P.O. fer.: 3')'Jl 
Addis AhAba, :: thiopia 

(Telephone' 44-72··':,), extensiO!'\ I:..!..:', 
Telex' 21021) E::;,A:)JI;:.A~!J:..t~,) 

'ir. ;:-~ :~'lala Pel:.!, I'roject Officer 
'ECOIlO!"..iC Affairs Of ftce'!.' 
Join: Ec...'\/tr.rriQ l:lcustry ~!. 7i.don 
P. .0. 30x :; ".1,11 
Addi::; Ababa. Ethiopia 

(Telephone . 44-7~-':',), £;:tension 3(/5 
TeleA° 21~2q ECA)~DIS.~A~A) 

Countries to be 'Tisl tel'! 

}.sia 

India (selected) 

People's Republic of China 

or, Halaysia 

Africa four selected countries from the follOWing: 

Kenya 

BOl;SVac.a 

Lesotho 

~leciaga8car 

n,e Gambia 

Harocco 

Benin 

http:ISATA.IA
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SECTION III •••••••••••••• . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
;!.esearch ~ ib110;n:'a?lt~ .. by COlm try ••.••..•• , •• , • , , • , , • "0 • , 0·0. 0 0 

ASIA •• . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
India 
China. 

. '" .... ". . . . . .. . . .................................... . . ..................................... . 
·~alaysia ..... , ., , .. , ................ " ......... ~ ....... ~ .... . 

A..~CA. •••••••••••••••••• ; 

Related published projects or activities ·by country,., ,." •• '.0. 
I:enya .... 
Lesot.~o .. 
Botswana. 
The C~h .. 
!ladaeascar .•• 
11o1'ocl:o. 
Benin ............... ' •• 

. .. , .... . .. ' ....... " . .'.. . . . , .................. '" . 

,. , 

• ~.~ ••••••• ~'.: ~ •• I· •• • ••• I .... ~_ ....... . 

Annex I: List of available published ma,terillls, consulted 
(exc:luc!ingthose' already listed in SectiotiUn 

AI:De: II: Checklist, State of SSt DeVelopment·. (country) 
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13 
15 
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16 

16 
16 
17 
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18 
19 
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A. Defini t! ~ 

!:t 1.!1 neit.'1er possible nor desirable t03.tter1pt to .. establish uniform 
inte.rna.tional criteria to define small-sc~ inr!ustrtes. * 

Definitions of. sl'!c.1.l··!>.;:a~e :i ndustry ,ary consiJerably frot')·· count:-y to country 
and sometil:les differ even wit..'1in the same country. ~ !!'!easure of uni:or=:ity and 
agreement· should be introduced in the conponents of the definition .~e cOI!l!'onents 
of employment and investment in fixad ca-pital. either senarately or in c~1c.ation. 
are those most coomonly use~.. ~lost definitions of sl'la.ll-sca.~e industt:' identify 
the l!Iodern small manufactur1n~ sector anr' exclude handicraft and artisan activities, 
as well as cottape industry. 

Small-scale industry is a term ~enerally use-i to describe the sector COl'\pr1.sin~ 
S1tI2.ll·· facttJrie$. Sl'la:.l-scale factories cClIl us a.lly be distinguished by the 

. relatively small .:lnOunt of capital employee! ane. the absence of a mddle· ranajlement 
group. The term i$ also often ap~lieci to any small, non-factory manufaccuii.nr>:-';:oncern 
in which a relatively S't"...al.l o:.mount of caoital is investe'l~ :Ton-factory . induStry nay 
include both tradition.:ll .:me. oodem establishm2:1ts. 

It is imnortant to di~tin8uish be~~een the ~all-scale ~anufacturer·or artisan 
and the·13t!Ia.ll ... sca:c. :..:.~.:!'"'l". In this later catepory are to be found enterprises 
involved' in label11n~ or packa~ne imported f,QO~'I3. for distribution anc sale in a 
partict lar market. Since the value added iactor'"of. such operations is, 1n~ ocst 
cases, insi~ificant they can usually be classified in the category of trad1n~ . 
enterprises, and sh:'uld !lot be cons.:!.dered small-scale inuustries. 

A category of small-scale r.nterprise w~rlch deserves particular attention is 
the fam1.ly enterp1:"ise. Such ac.tiviti~ can best be cefined as those ',~ho do not 
provide emp1ClJment for a ::-icrnificant ::'lJr.'be-r of i:lrlivi(lucUs outside the exten~ed 
family. In t:laD.y cases •.. s~ch enterprises could becO[l1e the nucleus .of more broadly 
based activities if the p.ntrepreneurial eleMen~ inheret in the nucleus coulrl be 
encouraeed. For the p~rpose cf ~ny ?o~~~ desi~ect to ~eveloo small-scale 
industry.,- such :f.a::lily en terprlses shoulrl not be e:tclu~ed, if they can dmonstrate 
a potential for ?rOdl'''~ -;" ..... ~::-.,:r.1::. ... ==.ch ~;oul': lead to ~reater .em-ployrnent anr invest­
ment. Stl.:l.ll-scalc ~terprises in. prc:iuctive areas of the setvice sector of the 
economy; ·maint.en.ance and repair facilities are an ex..an,le J shoull' al.$o not be 
excluded f~cm ;c,:?nsidera::1on as possible. reci!lients of some for.ns cif institutional 
support in any St:!all-scale incus t";:ies developl!len t pro[!ramme. The case of the 
bnilding,3IlG : allied trades is one subject to so .1"I2Ily variabl"'G that i:s eli~ibility 
for suppo:-t..nll have to be deter.nined ,in li'3ht of local c1 rcumstances. 

In conclusion it is i~ortant that ~ach·country have a definition of small­
scale incustry based on precise and tanrible criteria u~ich will identify and 
distinguish fr~ othe~s: 1) a !lotential for develop~ent and gr~~th. 2) a neer. for 
aseis t.a.nce . 

Hherever p..:lss1bleit i::; recOITUI!ended that t~e criteria of inves~ent of fi?ec! 
capital, to~et..'1er T·n.th the· number of el'l"Ployees, 1:-e t!1e tHO componer".:::s user! by 
governments to estahli:;h the Horkir~ definition of 8c.lll-'!'icale 1n1ustry most suitable 
for their own plClllm.n~ towarc:a industrial and economic rlevelorr:::ent. 

* Report: o{ the Inte..-national SymposiU!!l on Inciustrinl T)evelopMent, Athens, 191)7. 
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(vii) the !'lost a~~rol)riate "Iotialities for",facl,lltatin~ collabontion 
be:tIleen E!".,A and Cover.t,enl:s in thP., .imp.lenelltation 0" the mall­
scale an~. rural industrial rleve11p'."lent T!'o~r2T1lI!1e uithin eha 
ave'rall concept of ::TJC prof>r.?c:r:Ier:-

l"Programme f or' the operation ot ehe mission 

!be- tear: .... ill·· spenc. four Months in Adds AlJaba. ,for. .. briefjlJ.:'jjlIl~l. yrl tin~ 
outlines 0::' smail-scale indust=ial c.2velo"T"ec: i!'l the countries to be visicecl .• 

Field visits will be or~ani=erl. to four selected -;..fr~c-aii-·couutries to discuss 
the above issues wi t~ officials froQ ins ti t1.1t.:i.on.s invol~Jc~}on P9l.icy oa!dn:-- : or 
s:1a!.l and rural industries. as Hell as wi th t:~ose respon:>ib1e for eT'.ecutin~ t~lose 

pol1<:ies 1nclwlin~ actual· opera.ting enterpri5es .. ·~?-~w.UJ:""lhe:ever T'ossible .. 
specifically.~ ·1ilc.ludl? I 

_ ' • .• • •• • ...... ."j;'~" r 
.11nise-r1~s of PlaIming, Ina us t=:.r , Trand.e.· •• nance 
Public and privatp. sector insti :utions anti enterprises en?:aze~ in 
prot!lotion and/or productive activities: ... ..,.!:~.,:;.;~ (~! 
Indie~no1.1S small-scale centres, trai.nin~ units,' a..;c! industrial estate!'; 
tx:lst:1n.g.small-scale oaD.ufacturiD;'" units: in· the: cO.1.IIltry·; 
Inte:rnatiotV!l .a~enc1es in the fiele!}· en!,::a~ed: in ~ .snaU7.Sc.ale 
developnent pror,ramne; 
Such other~ :1.r.stitutions and in,cli.v1duals ~a9 may .'"provine; '·t.Tl'llU2.Jle in=ort"!'.­
tion, such as .rural deve1oplI'ent: extension 6.ervir:es,,.a,r .. ~Lco,",,,?~r3tive 
organi~tions . 

AmonBStr:the-: other instibutions-,~lu.c~ the team: Io.rill cons4;l_t..r l7h.~ possible; 
wu •• c on mission iDclude-

International or reeional 'o~m;:ations e.rir.ilgea:i'ti:.'a:cti~ties ~'lhic:' 
ha~ ~ sifm1f~c!l.Ilt_ bearing in. the fiel": o~. develOPi!!ent of SI!'..all-scale ... I,.. -1": " ,"," , ..•• 
an¢" rur:il1 'industry 

- GovePlTtlEin't IIi1nistrle~ of 
, . . , :.: .. . r· . 

Rural Devel~ent 
Ecucation 

leonoN c Develoomen t 
Trad~ and C~erce 

Any bor:..ies. goverN!\ental, para-statal, private, international, re~ional 
or othe:-s_ whose .functions and r~s..,nnc:i.},1lities 1nclu.:ie 5~eh arees as: 

~aeoral resource ose maxic1z~tion 
AppTOptiate technology . 
Selecti-on and supply 'of eq1.1ipnent 
Organization of producers 
Support institutions such .:is c.arl':.et research 
~!arket1n~ 

Co-oper.atives 
~ecentralizat1on 

Productivity 
Exteusino services 
E"qui~ t Maintenance 
Ene rtf supp 1y . 
Standardization 
~terials and p:-ocuction testinr. 

.... : ')'-' 

http:enterpri:.es
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Peasibility stuUies 
Technclo~ transfer 
Upr,radiIlp, of skills 
Up.stre;3II1 subcontractiIlr, linltages, 
Rep.ional co-o?eration 
EntrepreIleurship " 
lJome'n" s activities" 
Induserial estates 

After pe.rsonal cCllttact~:t,rf!:h~,t'ne ~'!;ove I""l!ntlooe'rl'-ty?e ,c'r uistii:uticnal hodiPCl 
.Q~rs wil..l dcubtless be icl,enti~ed. It is to be antic;.itH!ter.! that 11: ~ac~ count:':'7" 
~,erlencl!s' and approache~,' In),.l 'be': substantially dHfer.e~t. ' 

a) Composi.tion of tha mission 

The- ~s~:w:;ll c,9IlSi'st:9f; 

Team Leader ~'i tli eXDerience tn the pro..tod.,~,' t'f~ff~g', an!!' ~anape1"1er.t 
cf ~-scale iIld~~tries in developin~ countries' ' 

One' . industria:l.;'ecenord.st';, project, officer 

b) Country covera~e , 

Th~ : mission l1i.ll 'vi~i.t 'fbur selected Atrlcan countrles. on the basis 01: thei~ 
potential role in th& ~evelop~ect of smal~~~~~e, and ru~a~ industries. 

'Fr~ a:::lOogst th~" fbt'f~·~tig'~ t!?~;n~~e~f 'fP~~ '~il, ~~, 'selected: Kenya, Lesj~.1~:-
the Gambia, »ct~ana, Morocco,- BeIlin-and Mada8~scar. ' 

, " The, ~~ ;~l+ ,~p t v.f,sft:Ilot If!~~ ~h~; on~ developicr: country iIl Asie ~-mere 
small-scale industries represent an active part of econ~.ic cevelo~~nt. 

:) , 'Duration' and schedule of the, t:d~s±o\.l 

The mission vill start in May 1930. The mission r-riU take 60 days in the 
field in the selected African countries, and' not exceedin-: 15 ;dca.ys in e2ch of. the 
other 3elfi!~1:ecJ .. c3eve~opin~ coun tries ~rl th, pourishin ... sr.tell·-scale indus tries. 

The report of the mission should be corrpleterl in Addis Ababa ir.mted.l.ate.J.Y aTTP',' 

the field mission, ann should' be' prep~red 'i'ft' 's;uch a yay' as to outline the priority 
areas for the develoPt!lent of institution:a1'''pollcies 'an'; machinery in t~e field of 
small-scale industri~s. 'ft should incl'ude' ch'e' f1~C;ings of the mission, its .. ~ .'. ., .. . . ". 

conclusions and rcc~endations . 
... "J-:'.' t"'!'. 

e) Follm1~ 

The report vlll he distributed to alf'tf.mp-' a'n~ r:'ov'ern"'ent offices concerned. 
will serve as the basis for further development 'of E'cA support activities directe r : 

towards the encotJra"e:"l.ent and stiInulati'on of economic' r!'evclopmcnt throu~h s-:'lall-s.::c. 
and rural industry at national, su!-t:ep;icmal and multinational'l~vels. J'articu!C\.!' 
eT.'lphasis t-1i.ll be paid to the potential role ~f ~1UL?OCs :J.n the implet!le!'ltatiou of 
pro~'t':lIIII!les to encourage the, develonf.1ent of 'sr.lall-sca,',e and rural 1ndu.o;tries on, ~ . . . . . ~ ':,'. '", 
regional basis. 

http:pro!!r=.es
http:identif.ed
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SEC'!IO:1 I' 

~ole of small-scale .!!!.d..ustry in industrial develoorent 

i) Economic clevelop~ent 

Il1 both de-velorHJrir: mid natureeconones, small-scClle inc!ustnes .pl.ay an i~ortant 
'role. '<1'heyusually-:·-reoresent 'a 'l.?~e tlroportion of the'r.ml1lfactt.irfn:~ 's'ector ·an~ fare . . ~ . <.. " - ,". .." 
an ilT!pott~t source of industrial e!1~lo:.~ent. r·ecause 1!I0cie!"t'l. s1"..Elll-sc.ile iri,~.ustries' 
contt2bute to the stren~ther.in0 and diversif:~in;r of industrial structure,.as well <\s to 
tile'acceleration "of e'conoric ~-r-O't .• t:l, !1.:i.'Y t:levdopin~ country ~civernm.incs:pr.·ovide for 
:Promotion arid erlcotira~e!!lent of the small··dcale incustry sector' in 'their eCo'QI:rn'.ic· 
develop~ent p~annin~ ~olicies' ar.~ Dro~r~~es. 

,r' 

i±)~ So-c1a.l:· i~ro"12l!lent as a result of ce"'e..l:.~e!!.L~he small:::!..cale -aiiji'rtira.:.. 
sector 

As a{!rlculturill technolo~ iI!II>roves a :ro~·.rin;:: ?roportion of rural po~ul.ad.ons 
becOf"e un- 0:' under-ec:plo:red. A tendancy to sta~ation and lowered standards of liv1n8 
results, tose~~er witil a tendancy for populati~, drift to lerRer: ~rban centres ~ere 
such increa'5es in !,o~mlatiCT.l ca::mot t!SU?..!.ly :-e ah'3orbed procuctively. '!he encouragement 
o.t tha developcent of small-scale ~":ustties, both in rll!'al nreas ancl in urban areas ~ 
:;enerates et:lpl~Yr'1eri.t 1 ~'1ereby i!lhibitin?, ru"=1ll-urban drift 8oc: in .r:-:eneral, rzisin~ 
purc.'1asin3 power ?nC:~. thus ?,eneratin~ a Eultinl.ier factor U'".icll leacs to a rise in 1iv1n~ 
standards • 

InCi3el:Ous t~lent, ~oth in temc of technical anr. r: IDa~erial s~ills J is 
by a policy ~hich encourar>;es the "':rot7th ot t1:le snell entrenre:'leurial sector. 
resources are drawn into tn!! national econO!":Y which TIlir.:h t othen1ise not:' finel. 
or be turned into othe.r: ,less' proc!uctive channels. 

stiIJu14ted 
liuruan 

expression 

A dynar:rl.c and well plannet pro~rarT'le tor the ~evelop"lE!nt of 5m:tll-5cale inciu.o;try 
should hnve as one of its eHects I the 1".akin$ !,Cl3sible of a crrarlual transfo'mation of. 
traditional artisanal skills mil tnrlitiotlS into a useful ,~,,:_ t:lroductive sector of the 
Modern inriustrial econo:-:y. TIli.'; :'lay hI! accol'l!ll1sl:lcd 1:-'1 e:~(~1.~r up~ndin~ existinrr. skills 
or their transfor::'lation L'lto related end ,.~!'c effic.i.ent act1vitie~\., 

:105t mall-scale in~~ustries are c.ha!ucterized by a lOf., cap:l.tal to labour rat:!. 0 , :m 
lntl)or1:ant factor in countries ~mere ca~:ltal is a r:ore scarce resource than labour. 
Even 'men S"!'Ilall-scale in~ustry uses relatively ~ir>:h tf~chnolo~' an.l. thus a "i~h capital 
to labour ratio; elle absolute a=oU:lt 0: ca-oit<ll is c'.;~arati\·ely !'lonest anti can oHen 
be rniserl fror. private sources V.!.t!IOUt the need fo-:: :orei~ in·"ast~nt or :roverm:-ent 
equity particiT)ation. '::1erefor!!~. thP. T')rol"!otiml of sr.all-scaJ.e in(l.u~tries offers an 
effective l·ray o.~ tlobilizin~ 1?rivate savin0s and encourn~es initi:-tives. 

!;mall-sca).e production is oiten ~he only 0:' best ~\ray 

local rlar~:ets' this is !larticular!y true in rur:tl ar.'ellS. 
pl.:tY em importi'lnt role !on inGiI.c:trial ('ecentrnli:lltioa ancl 
restrain rural to urban .:ri£t. 

of: ~eetin~ lim;~;:e~. del!laIllt in 
~!"Iall"scal:! iw:l.~::::r1es .:Uso 
ccntribute ~o efforts to -

It is rC!c~.:' ~ed that many arT:ic!.es CX1 be !,T.o'~uced econC"'icallv a')~ t~c:t saoe . can 
be oro(:uced l'!o~e econOl"ically On ;\ s1"fill rat~et' t~<lTl 0" .l lar~e scale as Nel: as bein~ 
a subs t1 tute tor iIroorterl articles. 

http:populati.cn
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1v) ~elf-reliance asryec~~ of g~all-scale inJust~i~s !~~onal i~rus~r1~l 
develooment 

Small-scale in<.2ustties encouraf.e -the ;.!·tili.~ tii"n 01. .. :::::'''\J4C:~S U"lC~ ·,'oul,' cthetvise 
rCI"Ain Wle.xploi~ed SUc...1 as ent!'epreneuria': s:~il15 c«:>i::::.l. nat1.!.ral resour:::es a::rl 
Waur. ~ey ;;o.;):v al.::;o employ locally avai~able r:aterials> or ~y-prf")due::s I-rr,.icn are of 
lot.1. a:rade or only ava~:l,.able in ~all .:onee-ntraciC1'.s and ..roie:' Houl...!. othe rYlise po unused. 
The b'Part..;i~s.ti::utl.on ;:JoL.en::i.ll of sl!'..aU-seale inciustries has been aIIT?'.ly' ee.monstrated 
and ~ented • 

.'.s ~ly·.ne~;Cler,foxei."'1l.in·J'estors no~ "ove!":tr'ents <'.re interested -in aun:!.ne al::Ij 

Q1)erating small-·scale inJus.!:.n,e&) in crr!~::, to ?rOtt.ot:e t:-'.::'r (~.eve:i.opT!'ent ...... : is essenl,:-ial 
to p::-OI!lOce ST'lall donestic ?ri\'ate enterorise. · .. Th<!:~ is l to eccouraee thl:(")u<;h.·~u1c!anct.' ~ 

traini:1? and assist3I1.ce, ?erS0ll3 wit, some ~i:laocial resources <mrl persons ~zit~ tec.hnical 
or i9ana~erial,.'ab.1llt:i~~ 1;0" ?art::;cir>ate in the .iZ:lJlllst"ri''''li::!:Cl:.tion of t:.h~ir cquot':',i. 

BEST DOCUMENT AVAILABLE 
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SEC'!IO~l II 

Problems and t:C'~lstraints facin ... s~Rll-sca1e industries 

The freatesc problem associate~ with t~e devel~~enc of small-scale industries i~ 
proba:ly the structucal p.oblers: which ::lake it c.1fficult tnr intligenous entrepreneurial 
1r.1t1otLrt: tu f':"H~ t::: .. \.J[!:'::ision. Zhese same struct.uraJ. aei:1c1enc1es \·,:;.11. also contribute 
'a ·Jtelati.";~ absence of gn:mth in t.hose ent.eryrises which do establish themselve.s.. An. 
unnecess3:-ily h~ :t-\ :; tc of failure will discc;urllge other entrants into the :~el~. 

The most notable 0(- t:71~S" structural Froble=~ :'r: "lany developin~ countries have 
been ~dent1fi.ec. :.lS· a' CC;[)l:Jin3tic::l. of at leas t some of the follo;.r1;',g: 

1). Possible a~jsence of. o. ~efi.:iencies in, ef:ecti";e ~overn';'encpolic1es and 
institution'il syste!"'s. 

1i} Lack of uccess to: 

a) M~a~e~al traicin~ 
~) ~c~u.:.C4.l tr~!; 
c) ~?rT~~i~~~ t:~ch~ology 

~ii) Di:f:!.culty in obtainin~ c:-edit .r..~ other_ fop:t5 of f1nanci~z 

iv) Difficult av<:ilCibility of raw t"latert.:.ls a..'ld eC!uip"Ient 

v) Shortaee of suitable factory pre~es 1 particularly in rural areas 
. y .. 

- r-, - J 

11)'" Sh~rtage ()f sLc..illed manDowe. 

vii) Insufficie!"t knowle.!ge of lIlE.rkets, :narket1n~ techniques' 

viii) Lack of on'lareness of '1uali ty and s te.n~rds 

BEST DOCUMENT AVAILABLE 
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B. Prooosed solutions 

Proposed solutions ,1ill take into account the foll~rioS. consideraticns •. Th ••• 
solutions in their various elements will be incorporat!!d io. an,l elaboratec on in t~e 
final re?ort and recOl!T.lenriations lolhich \.Till result fro!'1 the project study m.i.ssion I s 
tvo Held "investigations) one to Asia and the ot'1er to Africa. . 

a) All 3ol.utions wil~ he -related to o-r in line with. the expressed' African policies 
for ~e\'elopment of small-:3cale- aile! luI';;.l industries. 

b) . Solutions, wnerev!!r possible, \·,il1 be rec01'!ll'lenc1ed '>0 as to lenn theJ'\Selve9 
~o hamoniz<ltion vit.l1 eristil!~ or planned Africa.'1 institutional machinery for developl'lent 
of s~-scale an~ rural inJustries in Africa. 

c) In lifht of II B, a) and b) acove, the r~comme:::lde(l solutions embodied 1:1 tbe 
project final repC'rt Inll, in t:teir basic, non country-s?~ci £ic sections, seek to sug,~est 
oossible ap:Jroaches to an incei"n.te r1 develonment pro··ra!"1l.!e of sm.a1.l-sca12 and nual 
ind..:stties i:: Africa. Such a ?t'o"ra!!!l!!~ !llirht I"ell be L."11'l~ence:! under the responsibility 
of t'1e I:lc-..s:ry -:;ivis:~ of t: .• ~ :·:A. Such i1 pro~:::';L""!i!e \louIe' presu::lably incorporate 
rec~~ndations for both 

i) ince:ratec pro~'~s ac naticnal levels 

i1) inte!ITated pro:-oral"'""'es at subre~ional an~ ren:ional levels 

i1i) an integrateri ?r.J?:r~......,~ at int~rre~ional level incorporating CO-Q~eration 
betveen cevelop:i.:lC': ·cou~tries. :pecial attention woule then be focused on 
roc proV"a"tl"'e::; \.;ithin the framework of' the policies and (lro~rcr'lI1le9 

envis<:l3ecJ UI1r'i? r t'1e various resolutions to"C.;rarcis the ~Jew International 
EconO!'li c: 'JrC:e. r . 

c. Ant1cipatecl areas ('.f cO!"lcentrat1on 

For the put;'oses of t..'lE~ specific planned stu!:!y rUss:Lons. both 1.n Asia and in selected 
African couutries _ pC'.rticular attention and concentration ~ust he applie~ to ~e follo\~-1l;! 
areas. Aris.i.ng out of this concentration, usin~ the eXar.Dle of couetries tmich have "een 
selected carefully for t:1C.~ - d":'versity in ter.:tS of ~i;:e, state of clevelopment, resources 
anr! econO!'llC syst:,7:S, it is hopeJ that "to cverviep of "robl'1r.'tS and solutions t.r111 ema~e 
which ~nll pen=it frOT leboraco=y nbservation, a concrete approach to th~ ~re gene~alized 
aporoache3 antici?aten in Section II. i) above. Suc~ anticipate1 areas of concentrHtion 
\,,"111 i!!clude. 

a) Governl'1~nt nolic1<!s 

In virtually ~very developing countrl) Gove:nment r.1USt=t.~;o;utr~ vic!~ ranei.n?, 
res~o~sibilities to enc:ollra~e the ra::iona~ n;rOlo.'th of st"ElIl··.,;,:ale in.1ustr:.es. ~erv1ces 

i!nd facilities ur-ently required by t:le avp.ra'7e 91'1a11 entrepreneur arc. all'lOst all'ays 
beyord hi:; reach lD.1less ass1sta.,ce is available from sot:le apency controllin~ r,reL ",BT 

resou rces tha.'1 hiJ:lSe 1;: . 

~overnne~t c firs': res?o:1si1.Jil..ity is to estab'is"l clear and Urn policies uhic:h 
refl~ct clot/! role Hil..iC·l S'Mall-sc~le inr!ustry is expected to ~lay in the "verall econordc 
':eveloomen t 0 f each coun try. 



tn .ur.h~ of toVetD:I.Ult: . ~~ \!Y ~ theo:tI are at b .. t two clbt.Vct ar .• u ¥ben ~OWl'DM: 
vill be atll. to anr: • P:l&ith~ i n flueoce 0 :1 the hult.,y Jrov~h 9f :~h. " aall":,c.al.a 
netor . · ~vep.-,ent r..ay proV1.de ~ rt .. UI 1nstitu:1aa.a.l inun.cives ' &ad COWBl'aftt -1 
ielancify . . ad r~o'''e or al;'or ~. eT.{.t:!n~ institutional ·~111~t.ntl.u J to p.me the 
V'L,grCM&a expansion o! the:mal. Hue •• etcH. . _ . 

'~ ' . ; 

·c. , tCftfa.r ... · tn. -.chi ;..<'"~ • of tn .. ~o.li I then an eerta1'r. tU:II'.bu of ,tepa vhlli:b caD 

H- i:.c .... 4.d" t~:~"' .. l'J="Clln t. -~~·;h~ vtthiD the S!ar!JTI c.~~ ~'l~ aMeli .:t?vem~.t·. · p~~~ 
cuidal1Au -.d prt ritl .. , Call b. reeor.nen<lec1. . . . ,-" .. , .. '. ~ 

(I 'r ; • • .. , • , . .' .. , 
E.a c:ount~ \."ill n.~d a ddln1tipn o,t 01" .rullI-.eala lnf;:lItry •• ctor which 
h approp ~t. t.., tholt c:our:.try', c::! r.clr.G tancel. ~1s. c!.afln11tl"1m ,111 uec ... ary 

r.~ ··r,. :$.n orc!a.r to \IJ,ar.lit lrt~ntlf1c.atlQn ,of anUf'!)nlU \mlc:h are to be dipbla for 
, vtaUvt= 1,tut.1on,al" support to~~,...n~ pr~l:etl. 

" ' " :: 1 ' : ~' ., 

~~' .n1ve at poU'~!C 4et.~inOlt1oa.. whJ:ch '(;aclfle tOJ wbrt ntnt 
'J ' ... .. ,~",, ! ~ 11:1."ha 'ay. ~ sf'lAll ",c.le 1D~~;'ry c.o boa eneoura~et! to c~le_nr. ,lcq:er 

1nduat:l'i~. cOnc:erns, ...mether 'r:r~t.~ ,a.~,e~~r1. t. ' .ta~. · OWDed,''' .tC:,,,~ , : ,,,. '.'1, 

'I· :,," J' .:, 

I. ,', ', • ' • ' ; 1"" '" .. t <1; .. 1' , .. .. , 

Po11 "" of !':~v.~t!lt , u it 11 .. to be .. a'D¥~~ to t he Ae"l.o!"fP'.ent of • wall­
~:"l'nad aNl1~'Ir:de indu3try uc:tor. '~t be .-xpnue-t .in El :!Du,..eed 

!to . " " lI~_C2I!e wbic:h taJw. 1n!=~ acco:.pt ul t he areu of ulavut love~t 
, , ','" , " ' .'" I ' ,~ • 

.... .; ~.: t .. polUib1lity . . As .= L~la",. ,..1't \.'"Ould a~~~, :~tta1t1.1, · be· cOtMter·"!tTOduc:tive 
to ~. pro...-1s 10n !o': auy .eeaa, to crt.:!1¥' ""Ins £. b Uli1le*i l~.~ory .;· r; r ; 
uteaden .ervice ",en no~ alao. ,.:-,~~h~~. tn ~l/n t~. t1:Danc1al requin­
.at, of the bus1nc.I :O lin! ~on.1tor 't1!!! ",tlliz4t'1on o~ the 'e-neat .,,'. ' '. 

i ' .. ... " /; " .~ . , : •• , " , •• • 
In 1:O,t dcwl0'?1ne ':.ot.:...trie:. to"h:': t'e ,uee ... !ul ft\rUl-.calc bUl1n' .... ~7:0ftIOt1OD 

effort. bave uun ast~11.h4il .. l. t _ bunau ... a~.;:cl en: IGrI. otl1er ol':an1:aUoa h&I ban 
.. tabU.hael , usU&l.ly un~G'" t~!l Q'j.t.ioaortty oe' on. co.( thit ·"dnd.,&! dev';,lopNtlt '01n1.tt1 •• 
Such an or"1l\1 ~at1on t!o .. !!I.O;; ",ot'~ J.~ .1:!obt1cm. but 1a "as1.:n"d ",ith function1nr.; 
ot'p:mic llikl to otilar r'el.va.nt. :!1rls1ont' 'of 'o'c:!'u :edrieerri.,. M1n1!Jtn •• ~' " ( 

• " ' '1 

b) Institutioncl. r.'Ip.t:h1ll.a..r.z. 
. ' • • • , II ' '. , 

.--r. l · , ., " . , ., 

1'0. n.arl~ .. GV2l;p 1::1.u~c;e, iuat1tut1ooai ~Cb!D.ry . 'viti b. aD ·e:q;n.81on::ot 
~".rmunt pollc:y (above a) . EV'!!:a rm..ra , for exar!pla. a~ in Horoceo . lID. actin. Owe 
of CCllllfllerc. eu:;t!l -:.rb.1ch p- ":'owotes pro~r~ d1nctact towards tha neada at amoll-.cah 
i.n<hlltrte:; , i'"" uill ;-'': ... ·NlI ,1 'I\~t .ovarnment 11 .likely ... u }\t. provi~1n1 3ClM fom of. 
.upport or uabtanca to auc:!l private lr.3t1t;u.:10'~ . 

The niU10ll 11111 eonCf!u t.!'a'!; l; au 11cm:.1. fj1T1'" in •• ch cou:nt.t'1 : vh.ta.ver fat'll it ear 
take , the .".rious 1estil'ut1t1l'\~ u!ti.:h an ac.ti ...,. · 1n ooc or ftor& of the Q :r!e:1 aet1.v1t,1 ·­
which han bun ~e.1:nett to .... ,::..at the ~01Ft.h a t the .,ull.-!lcal. sector. Cuc:h in.Utu· 
t10na at· bocl1es 1-till !oh.: ... i 1:.lt.u~'!~ :'ot:, 1a. tar.:t!5 u' t hdr ,lcdrn.':..h1 tr.~. of 
rCllponaiblli ths c :! in e:lr,oni ... l of :b.t1r ~ .. ~n~ ('If IJUCC.CS!l i n :r,'!.t1nr; t.'tdr objacti?" 

It i.o ant1c:1'~t"'~ t~~ at :'n eve!)' eo,' t tY viA:!u ,; thc n ~n.ll ;"e ~hree principal are ' 
(If canel!!::ltr.acir:r. tn l:IE: s::u~!e rl 

i) 111. av.ulr.:l1.11t:; o ~ aI',,: l:e~r3e 0 " ~ e ~i·,;1.:: ·" by fir..oilclal 1oatitut:1ona , 
both publJ.c 4nrl IH '1: r at'! 
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1i) Pol1~ies of such fL~ancial institutions ~t~ re~ar1 to the needs of 
smal:!.-scale in(!ust~J 

iii) .!-]hat, if a.,v. ir,s:itut:,c:1al Mac!i.inery exists to assis't ':::,e s~ll-seale 
enCrE.rrenp.ur tc. ~\r.e t:le ' .. est use of sue.." tinancic.2.. res;:;urces as ame available 
availab1.~ . 

Ice':!! c) .. iii) is yrobabl; t:12 most :Lmportar.t of t~ese three. Its examination 
leads to the Ulrorta:lce of identifyin," the available resource in the next area of 
conc:en era ti on .. 

d) 

/11"y fOrJl of encour-a'"'eeer..C or incenti ve t;) snaIL-scale eotf:rprises is likely to 
be of very li.w.iterl eff~ctiVi:!'1"c;s; u:lless it is inte~rat:e-'l to a co-ordinatecl and 
arg.rd.zeJ pro3ral!ll:le of pu!:1:t:Lc infon .... tion concer::i.,:-; suc..'1 encou:-ao p.!"1encs; and to an 
advisory extension s~.-vi ce t.;~i:1-j is ciesi ~eQ :0 reac~: th~ ent:: re"reneur 00 t.."e worle. site 
and assist him in taid.n~ :onsr-:-u:::,ive a':'lanta<'~ o~ the frtcilities Hhich have been :Dade 
a,,·a~.lat.le throu!:'h 'lariOt's ?ro~ra:nT:leS a;:"l.·~ )"Jolici"!s. 

Ia ·.addicicn to the atove-'je:.:':ic~,eA areas o~ CQT;('en~r::ltio~ (a) b), c) and (i.» the 
follou1Df, areas will be l.l:ve!:t~_"'atec (i~1t! t'" app~cab~e: in aI''1 ~:'ven country c.ooten: 

1) raw matC!rials. !:.et~ral ccsource utili -:~:i::m 

4) infr3.Struc.ture i!1.\llStrial estates :act::>-=7 'lrer:ti.ses 

5) entrepreneurship. feasihility st:l~ies rr:a.r..::.t:tin:- competition. 

6) int.egration .. o~~ar..i·~a~ion of produc:HS, co-ope:-ativcs, rezional cO-0geraUon. 

BEST DOCUMENT 
AVAILABLE 
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tl. Propo<:;ed solutionswit~ refere~ce to Dubl1srerl sollltir.:r.s 

Given the great disparities tet".;een countries i!'l tarr.s of sta.~e of ecC""~ic 
developt'len t acr:ie-Jed anc in ter-~::; 0 ~ econ,,~ic. c'cv:d()m~nt !~licie$ t~.e re wou.:d se~·· 
to be only three t'lain hea-:iol's wr.L:b are likely co be ~o:"&asic as to be cc:tnnon to aJ 
in terms of possible solutio',1s to crobler.s e'lccJu."lcerec. 

1) Coverr.~ent Doliev .. 
I 

Under this headin~ is likely to be inclu:-leri, i:J.ter alia, definition of ~'!ct1"=-
1nfoT'l'lCjt;iar. j .prO"lotiona....c'.,}!nCour.?',';2ti1e.n: a::1G researc": 

_. . 
ii) Trainin~ and advisor; assistanco:. both t::ana"'e::le!'lt cmd technical. 

.. 
iii) Finance, i.e. crl!dit, fiscal incentive!';. ta!":!.ff ?r0teccion. EtC. 

Publisheci apDroache!. to solutions to t~e priocip.2l proble~ area unrierlinecl in 
nI, a), 'i), ii) and iii) aIHJV'e, \.;rhic.'1 c1~ of >artic'Jl.:ir rele72..nce inclue?" 

" 
, , 

a) General 

u::rnn :'utro'!raoh on Iodustri<11i::ation in Developing Countries' Problem.'I 
and ?rospe'I,ts, 

i1o. 
No. 

~ r"l :." 

11. S.r.all-:;,ca.l.e l.nc'Jstry, l'Jbr:, 1:J/4J/ll 
lS. A..Il'linistrative itachinery, 19()9, r:>/4o/15. 

~ -,.'. .. ; 

Industri .... ':...z:ation and Productivity, ';~ullet1n :TO. 14: rrm:oo .. 13!J?, 
P? 5~-7lj :',6S.II,~.12. 

ILO Small l':nterp!'i~e Develollment·· Polic.ies an rt Pro~rammes, No. l/~, 
ISH] 92-2-l~lC5~2. 

b) Policy 

tJllIDO Industrialization and Rural Develop~ent J l~n. 

IDlIDO, hole of the Public Sector in PrO""otinr- the Economic and 
Industrial ')evelop1'l~t of Developi:lp Countries I P:lvle Sicherl, 196~ ~ 
Ul/WG. 293/:'. 

c) Trai!"lino: 

:5mall Er.teT?rises in ')evelo?inf Countries; Case Sburi..ies ann Conclusions 
:r. !-1.arper anI" T. r. Soon, I!lt2rn~rlin.te Technolo~y Publications Lt=! .. 197 
EGA 33~.964.4 (~2955.C 1) 

. ·Consl.'.ltancy for ~!!Iall ~usinesses the Concep t I Trainin'" and Consultanc. 
Rarper, Internecti.:lte Tec.hnolo!:'.)" Publicatior.s !.t:l., Loor!o:'l. l? 76, 

ECA fS9.2. 33').4 (:!2~'5.'i). 

d) Financt'. 

'~r1all In=ustries Pro""ra-Tl"e. Ireland ;~ici-rTest, 1970, Shannon rree Air'L'o'T" 
DevelOPment Co. Ltd. Co. Cl~re. 

maDe. Industrialization a...,d Productivity. nulletin ijo. J '!:'1:tancin~ of 
,'.i!ft311·Scale In' '..lStrics in !1n.le r-:>evelopen Coun t:ri~s. 

http:Prospe,.ts
http:solutio'.ns
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Research bibliography, by Country 

"Small-scale Industries, in India" 

Development Commissioner Small-sc.ale Ir..dustries~ New Delhi, 1965 

"Industrialization in Relation to Integra ted P.ural Deve.loptleut 
ill Inci.a". c:r::o r.D /WG. Z5 7/13 

"Social Aspects of Small Industries in Inc!ia" 

UNESCO Research Centre, University Enclave, Ne.., Delhi, ~.962 

"Scientific llana~ement of Small-sc.al.e I:ldustries" 

N.N. Singh. Lanni Publishing House, Bombay, 1970 

"SEDME, Quarterly Journal devoceci to small enterprise~ 
development, management and extension", Vol. II, No.3, 1975 

Small Industry Extension Training Institute, Yousuiguda, 
Byberabad 

"S.T. Merani, Development Commissioner, Small-scale Industries, 
New Delhi, 1956 

"5. I.S. I. I~pact" 

"Small-scale Industries Contribution" 

"Siguific.ant Instanc.es of Import Substitution by.Small-scale 
Enterprises" 



Chinl!! 

OECD 
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- "The Process of Industrialization in China" 

Primary elements of an analytlcalB1bliography 

Nicole Caniere 

ECA 016:338.924-51 (P. 9635 OECD) 

17 summaries of books, studies and articles regarding: 

- "lhe c.co~':a1C: Developmen t Model 

- Progress Made with Regional Industrialization and 
Technological In?ovatian 

SCience Technoloey and Education 

University of - RURAL SM.,\LL SCALE INDUSTRY r:: '!::!~ P:;OPLES REPUBLIC OF CRLV. 
California '!'. ; 

The Ame=:'can Rural S:r.all-scale Industry Delegation 

Others 

. '. .. - ~ 

Un1versity of California Press, Berkely, ~onaon (ISBN 0-52 
0-520-03284-:) 1977 

','-

I. 1;1 t;:-o ciuc tion 

II. 

III. 

IV. 

1[. 

VI. 

VII. 

VIII. 

IX. 

X • 

. XI. 

Socialist Administrative Syst!llls and Small-scale Industry 

Worker Incentives 

~e Economies of Rural,S.S.I. 
. /" I!,' 

Agricul tural Mechanisation and Machinery .Production ., -, . T '. : i' 

Small-scale chemical ferti:izer Technolo~J 

Small-scale cement Industry 'jTec,~x::ol.9,q.::~ . ' . 

How small-scale industry serve~. agriculture 
. , . J ,'.:n, 

!he impact of S.S.I. on Chinese society 

Expanding knovledgeand.!raDSf~rming Att~~udes 

Conclusion 
',' . . . 

~pendices: 

A. People met 

B. Itine::ary 

C. ·te~·ei~··"cf 'aGminis'tra~ive coritrol id "ind~tr:y 

D. 

E. 

F. 

Bric:f:;'uc; c,n, Chines.aplanni!lg 

Price data 

Notes on th~ p_Loductio~ of~ciu.nery 
" . " . 

:':Ch~F1ese ,ExP7li::!Clce .:!..n Rural Inciustriiilization and its Relevance 
; ~, " lil Etlliopfa'" 

Beukure tloldese!Dait, ue;Jar:=Joent: of Geography 

Addis Ababa Univer3i:y, 197~ 

M"NT AVAILABLE 
BEST DOCiJnt.. 



lAO 

Cornell 
University 

IBRD 

- "Rural Development" 
:.,~~ : "' . ~ 

Sart.1j Azziz 

tCA 630:330 .': <\,9.;6 

:~..; .. .u.l.ilIl 1978 
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Chapter 7, Relevance of Chinese Exp~rience f.or other develop1D& 
countries . 

. ' . ~ .. 
- "Chinese Industrial Revolution" 

Steph~n !\n.d.ors 

ECA 338 924(51) AS536 

'Random Ho'~e 1977 

Chapter 9: 'Chinese Industry since the Revolution 

"Develooment Paths in Africa and China" 

Damachi Ro1.!6 and 'raha 

EeA 338(51/6) D15 45 

Mac:~Ulan 1976 

"Chap. 4 Kenya: Strategies for Development. Frances Stewart 

·"Cha'p.'8'The Develop:llent Path of China~ Normal Scott 

"Learning from Chica 11 

FAa, Rome. '1975 

- :"Making Creen Revolution" 

The Politics of A~r1cultural Developmenr in China 

Rural Development Committee 

Cornell On~versity 1974 

"Industrialization. Technology and E.iilployment in the 
Peoples Re?u!:l:!.fc of China"" . . . 

lolodd Bank Staff l~orking Paper No;' 291 

1978 ECA: rBRD 138, 924(51) 1425 ~l. 

Sec tion 3 :'8 "Es t1ma ted 1975 ctnployment in Smal:l--scale 
producer Industries" 

3.9 "Capital Intensity and Productivity Indication 
of Lar~e anc! Sca11 Plants" 
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,., 
Craaf1elcl 
School of 
U:.m .... llt 

OIiDP 

, . 
" 

• .1 • • 

. . 
: f, ' . 

' .' . 

. • ';;1' • 

l02 

". : .. ·_4 , .• r. ..... :, PWItIU ia Kala.,. , : A Summary of Findiols!' . 
't .1#. : ... 

WOrld .aak Staff Workial Paper No. £~ , 1977 
lCA: UJU) 338(91) 114955 

. ". ., . , , . ...... 
I'~l EDt.ry,rb-'-': tit _~.~~pinl ~o ... Uf1tr1.WI · cal~ .. St~ud1" ad 
Coacl.ul1oua" • P., •• 29-13 , 89-111:; . . . _ ':. 

Interaaed1&ca T.chnolo", Publication Ltd. , 1979 
.. ' ECAi" jjil. 964: 330 , ~. ' iu955 

"'l'hird Kalaysu PlUl in Brbf" " 

bal& z-pur 
'., .:. '; . ,. 
", _, t. 

". 

"CoUDtry Proar'-'. T4456 , 1978" 

.~ , .". 
;, ' . 

" " -, 
.' " 

. . .. 

" • 
. ~ . .. 

. " " ,' 

.,.;: ,. 
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Related publish.a: Tlrojects' or'activities by:::oantry~;' 

lCanya 

eo.ertnnent 

Others 

Economist 

Intelligence 

unit 

Lesotho 

Development Plan, 1979 -198:) Government Print2r, i'iairobi. 1979. 

Th~(;ol!lpan,~e::;, Act (ChP/~35), Articles of !>ssocia~ion of the 
[ndustri.!ll :::~velop!":ent flank Lt.d. ~pla:l '''', St't'ation. !'!airobi, 
1973. 

The Af't'ican I:n trepreneu r, r\ Study of Entrepreneu't'ship an(1 
Devalopment in Kenya. :Ceter ~!arai3 an":' A. SO"'l~rset" Afrir.ana 
Pub lishi~g Co., !~el.l York 1972. 

Kenyan ~ural Dev~lopDent anG Aid', R.: Rasmus30n, S.l.n.A. 
Development Studies, 2/72. 

~ural Inc1.ustrial Development ?ro?:raIlU!le, Kenya. CDR Paper 
A 77.3 R I.~.? and Danis~ Assistance 1~75-77, P. Kongstad 
Centre for !Je"elopT:!en~ ':':i!searc.'1. ~o~enhap,en, ,1'177. 

'Consultancy for Small Businesses :,i. rIarper, InteMediate 
Teci1!l.olo~ Publications L:d., LO!lcon 1976. p. 2J, refer!!l1ce to 
Partnership for ?-rocucti vi ry fou."'ldatioo for ru't'al s-:nall-scale 
ccm:nercial and inl!ustria1 enterprises). 

'Kenya, Into the Second Decade . !leport on a =!i5sioo sent to 
~enya by lJ',~, John 3urrm:s, Johns Hopkins University Press, 
Baltimore, 1375. 

Annual Supple~ent, 197~ 

Comme~~s on the !(enya Loa~ Guarantee Scheme for Small Entre-
preneurs Joint ECA/L~I10 Industry Division, Project 9.'34 
undated. :r7~1-949. 

;Draft ne'1\1est for a !'ro:\ ect for t:'e Goverru:lent of Loasotho to be 
carrie~ "'y InDO fom the establishlT'ent and development of crafts 
and sfllall industries, based on the Joint t.r.:TInn/ILO !lission to 
Lesotho, ~ :.uch I? 72 . 

Proj'!ct cf the r.overne".:l'l t of the !i:io~don of Lesotho 'EstablishM~nt 
of t:l~ Lesotho I:nterprise Jeve1opl'l'ent Corporaticn ' 1')7'. 

rrcject of the Govern!':lE:)~: of lAsotho EstiJblisnme!Jt. of a Textile 
In~ustry ~evelop~ent Centre = Sovern~ent Co--o?eratin~ A~ency. 
j2par~en t of :or.uner:~ ane Ind:.lstry (..:inistry of finance. COt'1IIlerce 
at"! Inr:ustry), 1!)75 (startin'i elate). 

Project of the G(wern!:1en~ of :'esotho, Craft an~ In~ustry Centres' 
(!:a;>'Jtsoe an.] ~:ollale' 5 ":oe!;). 
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Co-o?erat1n~ Agency' 

Gov~ rT!Zle~ t 0 f L.!sotho. 
Projects' . 

Depar~~~~ o! Commerce anu Industry. 1974. 

rartial,L1st of Small-Scale Industr1al' 

'Som~ Aspects of Les~t~o s In=ustri~ Development (final 
report) '1909. 

~l.E.· ,This rat)ort reF~rs to t~~ ~8tablishment of the Lesotho 
Ii" '::.~: ~!!!v~loome:1t .co,?oratio~: iD' 1~6 7. Referenc.e 
15 also ro~ne to the yl~~n~~ establis~cent of the Small­
Scale Indu"tries an~ 70 11:-:..<; .... :'rO"'lotion Unit. 

Leatherporks l:y ;:af'.l~one ';ofe':e~et5i., r.;~ Basot:ho ~[1te:-prlse 
Develop~e!l:: ':tJI'tlor.atior.., ~C30::~0. 

Small Enterprises if' Develorin~ Countries, Case Studies and 
Conclusions. .~. Harper, T, -:. 500n, 1?7S. 

Industries L". the Soutbert'. Arr:'cm, Periphery , A study of 
in<'!uatrial dp.ve.lopment in Fotst/ana Lesot:~,J and 3!.]azilsnd. 
P. 5ehryn, CroCT.'! neld. Londor." 1"75. In association ~lith 
Sussey. Uni ve r!: i r:' , , Ins t i:u te 0 -: ,!)e'1elol't:!S!::l:: S t !Jci"!s . 

;Project :Proposals for ti)c Least :1evelone.i Countries , LDC 

Secti,on • ~i vision of Pol1t:}' Co-ordination, 1976. 
I • , _. • 

;' Assu't".mce to Bots~'anaJevelop~-:t Corr)oratioo; Establishment 
of 'a pilot :i'1anufact~rin:: pl:m: for local !,;;o.iu':tiC'ln of sizt?le 
engineerinG products . 

:r.ural :)evelop:""r:nt in :ot:mann , r,overnIl',e'1cJ'aper Ho. 1, t;aborone. 
, ,... 72" b 1 • ~... ~ ( ~ "» .;...., ,",epu ... l.C 0': ::>.0 .. 5'·7ana ~ara. '.' . 

llation.u 'Develcpnent :O~~ 1:'7~-D75: 5.1~ ... extension servic.e 
to assist neu e~trp.~~ne~~~ ... 

An Economic ,t.,r,alysis u: GClvernnent Indu.stries ",lCin/73 :, Central 
Stat1sti~ 0ffic:e, '1inisCT'j of -;;-i:!a4ce <!Il~ i)evelonment Plannit'l';. 
Gaborone ,1974. 

Botswana ievelD~m:mt Corporation Th~rj nnn!.1al Report 197:1. 

;Jorki!l": Co a?~r. 'r o. 2: Sci en ce:: a:,:c1. !ec!r.lolory for Develo'OlIIe!1t in 
Bots'!-Tana A critjc,'11 2,~r.:'.!.:;al I!itn erpl:~i~ or' appropriate 
tech:lolnry :or ru~l cievelo!'"lent- " r.:I. ·<.azonde, Hational Inst', ,;:Ce 
for Resec:rct i:1 ')eve1o:'T!Ient and, ~\fri-c.:t."1 ':t·.lrie.-;, Docucp. ... tation 
Unit :.Iniversi ty Collece. l"7:'. 

Appropriate to "0:1 ':ol"iTlc:tl ;:Cl'1Cltion !:r:!inio:: Bot~"ana, Case 
Studie::: :"'iscussior, Pa~er ~lO. t 1~7':. 

Economist 
Intellicence 
It.!lit 

- ,,'Sout;,ern Af-:icC' '. 1st quarter, En 

!!.o 

I 2nd' -qu.:rter l~ 7? 
A.,nual ':upf' le:'Hm ': 1:' 79 

~otswan~ Co-ooeracivc )evei~p~~~~ ~ent=e 

Technical "..eport ',10.::" Stati~ ::i.::cl. :1ata of the Co-o?erati'-,e 
, (ove~en t Gen eV:l, l,~ 71. 
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'Resources ~eluesteA. fro!: r;,! Capital le\'elop~ent Fund 
~.laseru. l~74, 

Indu5trif'9 b ele Southern ··~t'1can Periphery', .a study 0' 
industrial cte.,elODTTlent in r"otSl,·an.::. Lesot}'lo <l0<1 S~a'!ilJ!n,a.t 

P. Sel~ryn. CroOlil ':ielrl. Loo~o:"i, 1'?75, in association ~th 
Sussex University, I~stitute of Development :'tudie.s. 

";te~ort of ~]o 1V'Orks~oos .",. to i-:rprove the quality of rural 
life. EGA. 1977, 

Five-Year Plan, 1975-1930, r.overnment Printer; tanjul. 

'.!sliistance to the I:ldi~enol!3 nl!~iness Aclvisory ~ervice (D'lAS),-
Technical report on the occasion 0.;: th~ Tripartite r..evieH . 
Heet'ih~ ':ay 1)79, ~;)?/IT.JO. GA.:I/7l:../01.j (p;,ase 2) 

Small Ente!'"?r13er. in Deve11oi:lg Countries I 1>1. t!arper, T. T. Soon, 
London, 1979. 

~~Rascar, rapport Annuel sur les Aides au ~p.veloppe~ent 
Tananarive. 1"i3, paves 55 a 5'" 

" . 
·!'.aoport annue:l eu ",epr"'!:;eotant r~sideot' a l' achn.inistrateur et 
au'::::;ur'eau cons ul tatif . in tetort!anis at ions (nCI) sur J.a mise e~ 
'oe\iv1:'e 'eu profYT~~ o.::r pays (lS72-1("lr,) l ~:a:ia::asc3r, ~71 .• 

- ~1)..G/r:!/OC'},. Etur..e'::e factihilitc; pour tm lonaine industriel" 

- 1tA..G/72/0n.l, ·'I.n.:;titut rutiona} de !lrO""".otion/fornstion. 

- ?':.At;/73/f)i11j. Consailh-r i:'1,'usn:'el uu~res de 1.1 Direction Clu 

Pla:- • 

Government "!l.a!,oblibl 7)enokratik,'! ;:alacasy, '~!'list~re aupres c'.e 
1a .... $.oublique- cbar?e des' fiIl&"lnl".es et rlu plan, !)irection r.En~rale 
du·Plan. 

"Premier Plan , J.~ 7J-l~·~G. d~cet:'br!'! 1~ 77 

10.2.1 
1:>.2.1 

10.2. '-
10.2.3 

Autres ~r.:iustries 

:a:uation actuelle (ir.-:'.lstrie~ ncr.l-cl.1Ssees ailleurs, 
"leA") .. 
~esoins et objectifs 
Voies et I'!oy~ns 

Marla~~sc~ ,~uritius. ~eycllelles Conores 1~7~. 
", 

~ada~asc3t" ~.l!cent Econol"'ic !1evelo:>l"'en t:s 4..',\c! 7uture rro3"'ec:t.t·~ 
IB~:'I J3:", (::.n). volu:te I (1J7~:), volur'eII (197'.?). 

BEST DOCUl'1ENT AVAlLABLE 
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·'Final report, 'foroccan Investment Pr01Jlotion Centre,l. 
1960. 

Rapport sur 1a ~tission aupres du Bureau d'etudes et 
cie participations industr1elles (BE'l'Ir l , 1972. Project: 
I.S/J1OR/77/003/II-OI/17. 

- Direction de 1a Statistique, Secretariat d'Etat au Plan 
et au Developpement Regional. "Fichier des Establisse­
ments de plus de 9 employeurs:, 1972. 

IIAppraisal (' f Banque Nationale i'cur Ie Oi!velopJ)ement 
Economique, includine a small-scale industry component. 
~~rocco, 1977, IBful 332.14.64.' 

"Industrialization .:lnd Industrial Redeployment - !he Case 
of Morocco". A.Benabderrazik, Office pour Ie Deve!oppement 
Industriel, Rabdt, 1979 

ICP mission to Dahoa:ey. The Co-operative Programme of 
Agro-All1ed Industries tiith FAO and other United lIations 
Organizations (ICP)~ Rome 1972. 

Assistance demandee au PIWD par Ie Gouvernement Dahomeen, 
1973-19/6. Cotonou, 1972. 

- Plan du Developpement Economique et Social, 1966-1970. 
Ripub lique du Dahomey. 1966. 

'''the Economy of Benin". nrID 338 (668.2), 19 79. 

http:332.14.64
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List of ava\ilable published materials consulted 
(ezeiua1ng ttcse~alTeady listed in Section III) 

m:ESCO/Ec.., "Report of the ,Regional Symposium' on Industrial Policies and 

UNIDO 

Strategies for 'Internally Self-sustaining Development and 
t)1Vers'ff~ti~n' and Collective Self-reliance during the' perioci 
'-978-2000" Nairobi, KenYii~ September 19'79 E/C~.14/INR/227 
. ,...t I ., ..... I 

"Report ~f th~ S!:,.th !1eeting of the Follow-up Committee on 
T.rulu:1~;r1alizatl~.1 :i.n Africa" 

~ ... i '''/' ,-, I 

"Fifth . Conferenc~ of Afl:'ica.n Ministe~~' of Industry" Addis Ababa, 
Oc~~ber i979 E/~.14/IYR/228 

~ ~ \ . . ( 

iJstrate~y for the African Region in the International 
Development Stt.3tegy for chefhird United Nations Decade, 
Annex A" ECA/Res. 332 (XIV) Annex A (page 13' 1979. 

'''ReVised' F-ramework of h1nciples fo-r the Imp.J.ementatioo of 
the New !:lte~at:1.::mal Econcmic Order in Africa. 1976-1981-
1986" F:}CN.14.ECO/90/Rev.3 (H78:-~249) 1978 (pages 92 - 122) 
"Draft Programme.'of Work aLc;i ~rlorities_for+980-198l" 
Conference dOCLII':lellt. ECA Technical- Committee of Experts 
7th Meeting, R.abat 1979, E/CN.14/7(Ji (H79-417/ page "59-tiO" • 

.. LIloustrlal.lza tion and Rural Development"; lS 78 

liThe Effectiveness of Industrial. Estates in Developing 
Countries"-;' 1978' ..' " 

, , . . 

c) "Guidelines for the Esta~lishment of Industrial Estates in 
c'Di!Velo'plng C01....rnti:'1es" 1978, 

d) "A Summary List of Technical Services and Facilities for 
. ,SmaU-s.cale Industr:;es app Related Institutions" Small-scale 

Indus cry' Sec.tion·, i.96 l' ID'/CONF. 2"/2 
•• j • -. • : 

e) "Actions du GouvernelIlent Togo1ais pour la Promotion de 14 
?'ed.te 'Indus.trie" ON'(JDI:'~ "19.70 ID/HG.53/9 

E) :'La ·Fo~tique. d.u .GoU\'~.:CP\emen~ Nigeri~en ~,tie.re de Petites 
Industrie" J.K. Hadzi:. Direction de l'Indusc:ere Du COllllDerce 

j<~t, c!~.l\In~us,:rie"" :.9.~:~~I.197G ID/~:G.53/9 

g) Interna tionai Fot"lJlU· 011 Approp!"ia te Indus trial Technology, 
New Delhi, 1978: Discussio~ ?~rR~S 

~~:; .~;concep~al and Po'Hey.F:ramework for. Appropriate Industrial 
Technology in Developing Countries" ID/WG.282/112 

.~. ). . .L.1gh t Indll:9 try Teclrnolq.ziesand RIJral . ',' . . 
h) "Role of ~he 'Public Sec~or ... tn:~mat:tng the Economic and 

Industrial Development of ;)eveloping Countries" Pav1e Sicherl, 
1979 rD/I';G.298/9 
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108 

1) Monographs on Appropriate. Indu$trial Technology.' 

j) 
'° ... 1 

No.2 "Appropriate Industrial Technology for Low-c"''''' 
'Irar.sport (or P.lJral Areas" 1979 rn/23~/2 

-
~j 'No.4 "Appropriat~ Industt:ial Technology for Agricultural 

~lachinery and Implement::" ',1'179 ID/232/4 

No.5 "Appropriate TnrJustrial Tec::.r-.ol=67 fer CU"'!..Ji(Y for Rural 
Requirement~ 

"mJIDO Honograph on Indus trial.:!.zation in Developing Countties: 
Problems and' Prospec ts": 

No. ll;"Small-scale Iudustry" 1969 ID/AO/ll 

No .15: "Administrative ~~adlinery" 1999 _ P)/40/15 

k) "Industrial.iza:ion aild Productivity" 

1)' " 

'III) 

n) 

p) 

q) 

Bulle~-n No.3:~'Financing of Smdl-scale Industries in Under­
deTelC'ped 'Countries" on order 

I r , " ..... 

Bulletin No.12: "'Promotion of Small-scale Industries through 
Go~e~ent Purchasing'" on order ' 
:. j' . . J 

BUlletin No'. 14, 1969 E.69.ILlL12 

"Policies and Prog:-alIlllles for th~ Development of Small-scale 
Indus triest.~ page 59 

:'tManage~ien t 'of lnd us trial En te:rpr1ses ~n Under-develo ped 
Countrie.s" on order - UNIDO Sales No. 58.n.B.5 

"Technical Services'for Small-sc:...lle .l.naustr1es" ID/20. 
. EJ9.11.B.19 

"Technical Co-op.:!ra t:i~~n "r~r' the Dev~lopi:len t' 'of Small-scale 
Indus try" 'on order - Sales No.' 67 .1I.B ~ 3' ,I 

I :' I : .. , , , 

Working papers ID/CONF:. 213, 2/12. 2./13, 2J15 - on order 

"Industrial Extension same as 0.1. L\esearc:n l.nst1tutes" 
,IA:~'.Akinrele. ID/WG.2.04/8.-: 197.5 

"Industrialization and Developmf!nt:: A stockta~ing" UNIDO 
Industry an'd 'Develooment No.2, Net,; Y6r'k~-' 1978 

.. • ' .• J:,.. 

List of Unft~d Nations and L'NIDO Sales Pub1'1c~tiClns, Articles, 
Reports and HiZleographe.d Document:s 0,/1 Smalh·sr.ale Indus try. 

"General: Promotion and Developr:tent, or. Small-scale Industries" 
UNIDO/USID/45, 1973 

http:E.69.II,B.12
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"E::tension C;~rv1-:""s, "!' ... ..4-1..ni~3 a:r..d 'Technica1 Fi!cllities for 
~,IDf\ll;-:~st1e In.'~us c:r~,es:~ u:;rDO /US 1L/-+5 .~dd.1, 1972 

"hoduc:~cm IUlp't:crvement:. 'in 5[IUU1-sc.al~· Manufacturing" 
UNIDO/ISID/45/Add.G. 1972 

ir'Indusuial Estates,' :nd'is':rial Ar,::.as a!ld 'Free Zones" 
,I, ';,,"' 

UNIDO/IS:D/ 45/ Add.. 2 

"Report" 

ROund Table }1inisteriaI'·ae.~ti:le on the P[ulilo~ion of Industrial. 
Co-opera.tion among De,re2.oping ':ountries. 'Istanbul, 1979 
(page~5) ID/WG~3('J3. 

tI!'tano.al UJI: t!l/; F~t:pa::atio!l of :::::.ci.ustr:::'al Feasibility Studies." 
1978, ID/206 

F.1.: v al Enterp:-:;'se anc. ;;cn-Fc:.nn Employment l':orld Rank Paper, 
lS73. I3RJ :'n:63G, R%85 

Problems i; c: Promo t~on C:e,. p~ Ci tes e t :ioyennes En treprises, 
B1b2.cg:-a?~.i~ A71.L.yti~e.. :?ar~ :"97l., ?s.?:.5 

"Field Programme ~!ar..a6emp.nt, F:Jod a::.c1 Nutrition, 'A' Training :Packtf~ 
(incl~Jjes: C'Ourse '>,ooK. 1eadeI!s go.lide, projec tion rna terials 
cassette, lect~re cards, field note bock etc.) .Excellent Extension 
~Jorkers Aide" 

"Small Enterprises DevelopClent:: Policies and Programmes, No. l4" 
ISDN 92-2-10185-2 ~ on or~~r 

IIServices for S:Jall-scale Industry" NS 61 ISBN ~92-2-10034-2 E 

LWP/UO project' CAF./74/OlJ (Ph~se 2) :ASsfstance to Indigenous 
Business Advisory Service (IEAS) Technical,report at "the 
9.ccasio~ of c.n~ T=-ipartite Revie~' ,Heeti!lg (17 /-'.ay 1979) 

1) IISmail Ente:-prises in Developin8 Countries, Case Studies and 
Concl usions II jwf..al-:01I;l Harycr aL.ci ':.7.n Th! ao Soon 

Intermediate T2Cr.llO:O~ Putlica~ions Ltd., London, 1979 
ECA 338.96~: - 3~J.4 ~E2~5S C.1) 

2) "Cor.sui '::i-l -f f -:" :J'a.l '. jksil"es~:l~, TIc(! ':oncep t. Training 
and Consul t.ln t.:; to ;,:a..lcolr:l r.aq::er 

Int€rmediate Techn01o~y P~blication$ Ltd. :ondon, 1976 
ECA 659.2:3:0.£' (H2955) 

3) "Small. bdus ~ies Programme, LreJand Uid-He$t" 

Shannon F.ee A~r?orc Developmen~ Co. Ltd •• 1979 

4) "ACP Regi.onal Co-o!'eration in Industrial Research and 
Development" Centre f~r Ind·..l.c::r1Cll Dcvelop~en:. ACl'-EEC 
Lome CQnventi:m 

http:Technolo,.zy


Others 

Appr~l2.r1at,e 

Tecltnol9.gy. 

~~~~l,~e 
Lcindon--~' 

liD 

"Seven SClall Industries" 

"Guide to the Preparation of Industrial Proposals and 
Stan<i,::rd Industrial Project Data Sheet" 

S) "~ventory of Adapted Technolcigies for ACP Countries Centre 
for Industrial Development 

ACP-EEC Conveution of Lome, 1979 

6) "The Economics of Rural and I.:rban Small-scale Industries in 
Si.erra Leone" Carl Liedholm and Enyinna Chuta. African 
Rural Economy Paper No. 14, 1976 . 
Un1versi ty of Sier.:a Leone/Vniversi ty Michigan State 

7) "The Africao Enterpreneur" P. Harais and A. Somerset Afric:aa.a 
Publishing Company. New y,;,rk, 19 72 

8) "Small TO\OT!lS -in AfrIcan Deve':'opment" 

Guest Editor, k Southall 

Inte=n.ationa.l Af=ican Inst~.t ... t2, Vol. 49, 1~o.3, 1979 

Volumes 1-5, 1979 

-"Intermediate TechnQlogy, Can It Work.?" 

Vol. I, No.1 

"Appropriate Consultancy for Sm.a.ll BusiIiess" 

Vol. 2, No.1 

"The Concept of Villa/5e Technology in Eastetn Africa" 

Vol. 2, No.2 

"Starting a t';orkers Co-operative" 

Vol. 2, NQ.3 

- "The Use of TechnoloBY to Increase Employmerl tin' Devalop:i.ng 
Countries" 

Vol. ~, No.'2 

BEST DOCUMENT AVAILABLE 



ill 

Checklist, State of SSI Developm~nt (country) 

Institutions and Persons who should be contacted: 

1) CNDP 

2) ~IDO Representative 

3} Other technical assistance' agency representatives 

4) U1.nistrias of: 

Plannj,ng. 

Incfustry 

FiD..i..w:.e 

,'!'rade 

Other 

5) Public and Private SSI'pro~tion agencies 

6) Training cen tres 

7) Industrial estates' 

") Selection. of SSI .enter?rises in the field 

9) CO-operatives at SSI level 

-I_ PoliS! 

What 1s Governments' public pOlicy wltn regaras ~eve'loPment of 5'SI 

What defL~itioD o~ SSL is applied 

In which document, . i.e. V year plan, is: Government Pol~cy made public. 
(Db tain copy of relevant document) 

-,.. .What. M.tnistry or public body (or comb ina tion thereof) is responsible 
. for the impI~£nta,tibn Of Govermnent Policy regard1n~ SSI,development 

Whit,'if.any,'specific SSt development institution'is functioning 
to implement to Government Policy 

What.' int.ernatlonal technical assis.ta.nce projects .. in S~I a~e: 
, • or 

pJ.annea 

functioning 

. compl,eted 

Government policy towards 5S! with reeards . procurement in inventory 
purchas~ at National Level 

, -' Can any Gavernment po1.:!-c~es,,1n other Government 'activities, be 
identified as creating a dis-incentive to SSI growth 

P~duct1on of'SSI production througb .tarrifs, quo~as et~. 

Is Goveinm~nt 'p~licy in'separate but related.~r~a9 co-ordinated with 
policy planning implementation and for the development of SSI, 
i.e. Maximisation of natural resource utilization, rural development. 

BEST [)OCUt'lEtJT AVAILAHLE 



ill 

Regulation of Ampo~t ~olici~5 rcgarcing the distribution of equipment. 
parts and comaJ0olen (s' 

Identify the 5S! D~velopment Organization(s) 

Does the orgilniz~ tior. i ~ 'func dons' include: ; 

A. The Market 

1) carryinp- ,jut ,~conomic surv"eys in particular industries: and' 'areas, 
towarc:s recommendations for and in response to, the needs of 
a development prr>gramme. 

.,;. . ~ 
11) carrying ~ot studies of various economic aspects of 3S1 j~velop­

ment.on the U3e of improved design, appr-opriate machinery,' new 
produc: ts, etc. I' , 

11i) assis(:ine small-scale ent'tepreneurs'''in the- organization,o£' , 
marketing, and distribu~ion of thei~ products. 

iv) helpi~8 to establish contacts with main wholesale and retail 
outle ts. 

v) ob taining through WclU~ ~ I"esearcn reac tlons of public' arid" deai~rs 
to price, quality. design, availability;' aUer sal.es· selVices" etc.. 

B. Production 

1), Assist1ng" 5Sl entrepreneurs in organizing rational production-
I '1' 

of their products in function":of Market considerations_: 

ii) Identification of sourc,es of Taw ma'terials ,equipmer..t, factory 
':" sit:es, proc:uremt!nt, of imported -llIaterials and ~~uipment, etc. 

~. ,Xraini~ 

ti ) Providin~'to small..,scale eJ:1trepre~t::urs qnd ,Potential ,entrepreneurs, 
infonnation on successfull cOnCuct of SST, including publications, 
feasib1l1ty s't~dies, medil"schemes; iD.formationservices :to 
answer inquiries, ecoflOC'ic and commercial 'information., 

, ,. 
Partic~lar' priority to identifying to:potential end existing 
entrepreneurs pr:' 'r1ty areas of production ~~ere maximum assistance 
is available. 

11) Consul ~in8 and aC7isory se~::!.ces f')r !lew ~!ld existing- SSI entre­
preneurs directe~ towards the selection of machinery, design ~~d 
layo~~ .9~ ,product1~n f,aci~i.ties, product deSign, opera'tion of 
maChinery' 'and' production' 'SysteinS .. 

iii) Promotional Vni.ts for demonstration purpos'es' of new processes and 
machiniry ),ased,o~' ap'propriate technology .rod ;indigenuus manufacture 
of equ1pm£mc." . ... ,;: .. , . 

iv) cirgani~ati~n ~f >t~'a:'inin~'courses ':toget:~e!" 'with work "51~ training. 
cdnsUl caney in technical aDd ~tlilgerial disc~pli_nes: .. 
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v) Providing appropriate and purpose designed training meth~Js fOl 
training 5SI entrepreneurs in such sUbjects as, fina~.:.:ial accounting, 
cos t ac.COUD ting .. ::m.arke ting ~ rel~v-an t le,;isla tiQn, procurement, 
adver~ising. 

vi) Encouraging the setting up of producers organizations, co-operative~, 
purchasing agencies etc:, !in'order t6:gradually·transfer SO::le of the 
barden_of 551. pZ!amotion and .development, to theentrepreneur1a.l sector 
itself. 

D. Financial 

What sources of financial assistance are available to SS! entreprenem' 

1) Investment capital 

2) Working Capital 

3) Credit 

4) Loans 

5) Tax relief 

6) Import duty relief 

1) Policy of banking sector 

8) Other 

9) Other 

10) Other 

III. Integration 

To what extant is SSI development: integrated through policy and m.achine~ 
to: 

Indus trial self-sufficiency 

Up-stream integration with oedium and large scale industry, i.e. 
sub-contracting incentives 

Regional industrial development policies 

Information dissemination to SSI entrepreneurs regarding policy 
machinery designed to encourage 551 development 

To what extent are 551 activities indigenous in chara~te.r 

Organization of distribution of raw materials 

IV. Related activities 

Existance and functioning of rel~ted activities which may have a direct 
impact on the state of development of 55I, such as: 

Industrial estates 

Technology adaptation 

Testin8 and sta~dardization 
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- , : .. L ': ,' •• : r '. " ! .,.. • 

1" _ I' , : . '.~ - ~rk.eU.q1 b.c?~f~a . ... 

EberrY reaourc.. and policies .. :', .. ,' . 
." "': " 

:, .• •• , :.,:'. a. ~ ·'Mart..c. ruul'ct; ".nd. 'f,u1~1l1ty .~d1 .. " ... .. 
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cc: ExeC;lt.i d Secretary 
Mr. La.rdner 
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S1;;r.ed on 27 .THY 19'78 

liS 
ANNEX G 

1 J.az.c:b 1979 

FUrther to ury 1Eltte err 27 Februa.ry 1979 and our (pennbger;'alnrtll:l1) 
telepi:.on:icCi.!lcutJ31onD on 1 l·!l.rch 1979, we are glad to f"llrnish below the 
1.n1"o~tio:l reql!::!stc:d by "JC'Il re~rc:tina the eount~ crmtributions 
provided. tc t!:uJ ECA aecretariJlt by the otl~er donors for tne seven out ot 
the eigbt u==~ ~0I:e1. P'Oje~ to be e.c.::.in!st2rej by rCA ane:. r~ Yhicll 
W~ bas a>3= ~ed. te =:lke aV'lLUabl.: t~ ~~ EC..-\ ::ec:-etaria.~ e. !rt::l at 
lTS$ 476,000: 

Pro.1ect 
Title 

1) Support tor ECA' B R'!mOte 
Sens1ns Project 

2) 

') AssiDtance to the African 
Training !l.!lcl Ra :1earch 
Centre ro~ ~;c:!:e1l 

1·1r. P'hill., !. Penninger 
Ec:cno.::I1c: and c..."'JI::ISrUa.l 

Af"fo.1r s Of:f'i c er 
Al::l.eri can :0:::0 a.S3Y 
P.O.Ilox lu14 
Addia Abnb~ 

AmOImt of Grant 
in US,? 

;1,000 

'5,000 

140,000 

C'O\urterTJart eon'tribu­
tions rec~iv~ tram 
other donors 

1,550 (representing 5~) 
tram fund.:3 L:Jade ava1.lable 
b~ Arrlcan Govertzmenta 
contributiOIl3 to the 
United Hat10na '!ru~ 
Fund terr African d,e-reloc-
ment (tm'!!F AD) -

1,750 (representing 5i) 
from funis ma.d.e available 
by Ai'r1 can Governmentl 
contributions to the 
tmTFJI.D 

719,598 (S-Jeden) 
1&5,032 (relg1um) 

50,274 (FaderaJ Republic 
of '3en'lany) 

6'114~ (nethc:rla.nda) 



Project 
ritle 

4) Support at a fleD.1or Manpower 
Adv1J:IeJ> to ECA 

5) SUpport ot 8D ECA s:::s.u.scal.e 
ladustries Aa:viser 

116 

-2-

Amcu.nt o~ Gl'tmt 
in us@ 

7S,OOO 

6) Assiatanes tor the Survey at 40,00.') 
Economio e.nd. Soc1al. Candi tiona 
in Ab1.ca. 

7) :.tJ.lt1.oat1ona.l. ~ng and 117,000 
~ra.tionaJ. Center (LJ.1LPCC) 
Agriculture and Asro-
Industry Survey in the 
~z1z1 valley 

Counterpart contribu­
tions received fr~ 
other donors 

',950 (reprelent1l:lg 5'~) 
from funds t::ade ava.1lable 
by Af'rican Govertl:llent.a 
contributions to the 
UNTFAD ' 

1,700 (represent1ns ~) 
trom funds made e. va,llable 
by African Govunments 
C::mtr.ibt:.tiOIl5 to the 
tr.rl'FAD 

81,756 (netherlands) 

5,850 (repreaenting 5~) 
frcun tu.ndB ade ava..ila.ble 
by A:tri can Gov'ernment3 
contributions to the 
tmTFAD. 

In e.dd1t1on, the French Governmerlt is taVOurably incH ned to continue the 
services of the exp~rt in solar e::lCrrY tor another year beyond the expiry da.te 
of h1s present tt1o-ye~ BOGigl'I.me..."It on ,1 l,~ 1979, and ~or this pu..""Pose 
have cade the ~;PIJl"Opr1ate fina.c.c1aJ. cootribution!i. 

I hope the above in:f'on::atiOIJ will meet the requ1re.:nents ~ tTSAID/W'llahington. 
Please do let ~ know. it you need any turther int'or:r.3t1on which will expedite the 
deposi t. at Us."..ID contribution under Activity Grant Agree.r:tent No. , into ECA 
Account No. 015-001001, Chemical. Eank, United. nations Office, New York, n. Y. l00l7. 

YO\ll's sincerely, 

J .B. Jetrre~r-Cc"iter 
Ch1e£ 

!echn1cal Assistance Co-ordination 
and Operations O£f1ce 



A. 
B. 

c. 

TABLE 13.3. REGULAR BUDGET. DIRErr COSTS: SUMMARY OF 1980-198' 
REQUIREMENTS AND RATES OF REAl: GROWTtI, lIY fROGRAMME 

(In ,hou"mdJ of Unl/rd Sla/~J dollan) 

f--
L-utmll"d .ddU'o"al r~q~/r'm'"u 

R~\lGluG.tun 0/ R ('JO"re, 
I V 711· 1 V 79 ruo"lT~ ,rowO' InfitHlan 

/11711·19111 bo,~ lal 'r~lul1 (a, Ttlllud /" Ta,a' .. rro.,,,mm,, app roprl.llonJ I p 79 ,gIrt) I y 7v ,alrl} 19110.,,11 Ivlll '"c~(ur 

S " J " • ... S ... 
Jlbll.,. ..... k1 "' or, __ 249.1 il.8 4.7 (29.0) (il.b .36.0 1.4.4 l.8.11 7.5 
h.c:uUn dincUon IUd 
m.an~amln\ 1 922.5 131.8 6.8 644.1 33.5 401.) 20.8 ~77.2 61.2 
Prog~ .r .oUrt", 

1. rood aM ecr1aultw .. 67).1 49.7 7.) 95.4 1.4.1 l24.7 18.5 2(;9.8 40.0 
2. De-nlopmea\ l .. u."" .A.IlIl 

pollcdca 1 78.4.9 127.8 7.1 705.4) (39.5 18J.l 10.2 I' )94. 5 (22.1 
). EdUO.UOb aDd b'al111118 )98.) 26.) 6.6 168.1 42.:1 90.7 22.7 2a5.1 71.5 
4. Huc&n •• \ Ucan \.a 258.6 18.0 6.9 1.2 0,1 42.1 1£.2 61.3 2J.7 
S. Indutrla1 dneloplml\ 1 169.9 155.5 1).2 (2,1) (0.1 1~.9 17.0 3n.3 30.1 
6. lnt4raaUonal t.rad. 1 159.9 81.4 7.0 11.5.7 12.5 210.0 18.1 437.1 37.6 
7. Labour. 1lADa&c:lea" and 
~\ il3.1 8.8 7.7 ,,121.9) - - - (ilJ.l -

8. 1I.\aral "~ourc.. and 
Cl.rc 1 157.5 85.0 7.3 (99.6) (S.i) 170.4 14.7 155.8 1).4 

9. PDpalaUon 171.2 12.4 7.2 (30.a) 17.9 23.9 1l.9 5.5 ).2 
10. Pubilo A.dJd.nU\ra Uon am 

nlllDce 463.6 )1.4 6.7 1).1 2.8 76.7 16.5 121.2 26.1 
il. Scienc. and t4c:hDolol7 32:!.1 19.1 5.9 (2.:;) (0.7 52.4 16.~ 69.2 21.4 

1 

I\I/IO-HIIII R .. ", 01 
~J'jlF'IIUS '~f1llrow'lt 

... 
267.9 (il.I) 

, em.7 31.) -... 
942.9 13.1 

1 '90." ()6.S) 

68J.4 39.5 
319.9 0.4 

1 523.2 (0.1) 

1 597.0 ll.7 

- -
1 J1J.J (8.0) 

176.7 (16.7) 

584.8 2.6 
)92.3 (0.6) 



TABLE 13.2 (co",u.ued) 

,------
A_~"aI""u""m"'. o-r-._--.. 

o.",y.d Impoel 01 R~CCllIIlo6" 
. "71·197' ,",wtft "",wd "" .. , •• 1---. 

To.., -,...., N., It" 197. NOlt-lf'YC"II"""'" 0,,, .. 0,,,,. ..rtllno....J ",,""rc. "7'·"7' "7,0 "7' I 6".blUh,rI o~/tc" 01 E_blb#r.4 ob~c"o' ,~'W j F'IIIIqWtt."'II'"D ,... 
-pproprklfo", , .. "'. po,.. o prndl ru,.. PO'" npntdl"'", "/Unm." To~ ('I ('01 r.o ...... ", •• (II ('11 (1) {41 (11 (61 (7.1 II! (II· (11 II) • (PI 0C----0 -. ------ l-I. N.tural r..ouro •• and 

r g 
D 

!-' . • lII\.ru 1 157., - - - 81.6 3.~ ((.n 85.0 85.0 1 242.5 
9. Popul.Uoa 1n.2 ~ - - 12.J 0.2 (0.1) 12.1. 12.4 18J.6 

'" a 
8 

10. Publ10 ~.tr.Lion ~ 
financ. 463.6 - - - 29.8 1.8 (0.2) 31.1. Jl.4 495.0 

li. L'clltnc.·and t.chnoloU )2J.l - - - 17.6 1.7 ( 0.2) 19.1 19.1 342.2 \ 

12. BtathUDI 1 16).7 - - - 90.8 J.2 (0.5) 93.5 93.5 1 2~7.2 

3 
;; t:: n 
~ m 

9 
I: 
0 
:J 

1J. Tr an 8'pO r1. 1 2.1,1.9 247.' 40.) 10.9 69.1 2.J - 122.6 125.3 1 li6.6 
11,. tIoc1 al ltnw lDpMnt ana 

burun1 t.rtan &ttal r. 927.1 - - - 64.7 1.9 (0.1) 6(1,.5 66., 99J.6 

ij' 

~ 
ii 

D. ~Il"- .uppor1. 

• 1. ConI.renc. ..nio .. a 096.5 - - - 174.4 1'.1 (1.1) 186.4 186.4 :z 282.9 
2. Ksn.'~t at t.ohnical 00 

op.reUon acUrtLi .. 29'.0 - - - 20.6 - - 20.6 20.6 ,1,.6 ,. Adm1n1. tnt lCIII am Oallll101l 

6 575.' .. nto •• - - - 5U.6 liO.O (0.8) 621.8 621.' ., 197.6 
Tctal 22 l42.11 247.' w.a 10.9 Jl 586., 166.8 (6.0) 870." 1 622.5 2) 765.) 



TABLE 13.3 (con lin ued} 

Ellj",.,ftf .drMno ... ' , • ., .. "."' ... " 

R,,,.'w.,t,,,, 01 R"Of.Ir,# 
191,., P 79 IU"IU'C' "ow,,. 'n/l."Oll 

"7' 191V tkJ" " .. ' .... t.r:I ,., "lIlwd 'n Tot.' 'UCJ./9I' 11 .... 0/ P,Of"'''''"'' ·Pprvprl8t'41 ... I P 1P '.'0) IP'" './n} 19.0 .nd 'UI Incl' .... .. "Im.,., ,~., ,row'" 
• " J " J " • " " 

1.2. I&.aU.Ua. 1 lA).7 '1)5 1.0 (4).8) (l.7 1.8).0 15.7 232.7 17.9 1 )96.4 ( ).4) 
lJ. tr.a.pol'\ 1 241.7 (125.:;) (10.0) ".5 4.4 177.8 14.) 1~.0 8.6 1 349.9 U.2 
U. Sod&! dnoloJ_t aDd 

tnaan1 kri&A at t at n 927.1 66.' 7.1 (110.) (11.' 1)1.8 14.2 88.0 7.4 1015.1 (11.1) . 
D. '"an-~ 

1. 8os1fo.-.aao .orYlo .. a 096.' 1".4 8.' 6.0 0.:1 346.4 lA.5 5)'.8 2'.6 2 6),.) 0.2 
2. kIII&&CMII' ot '-a.tm1 c&! 

co~pora\.iOll oaUrtU .. 293.0 20.6 7.0 - - 4/;.7 15.'1 67.) 22.9 )60.3 -.,. . AdJdu.btr. Ue. Dd 
001II»11 • oni a o. 6 ;75.11 621.1 ~.4 264.7 ~.O 1 il).a 16.'1 999.9 30.4 • 575.7 4.1 

.\&1 22 1"2.11 1 W., 7.) 248 •• 1.1 ) tlo.l 16.) 51081." 24.7 27 624.1 1.' 
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SECTION 13. ECONOMIC COMMISSION FOR AFRICA 

TABLE 13.1. ANALYSIS OF OVER·ALL COSTS 

il. DIRECT COSTS 

(I) RquIIv bud,rt 

I R_el_o! 
1978·1979~ 

197.·19711 ..... (urn-u 
appro_noli 1979,.",# 

1 &.51 " 22 1112.S T.3 

(In thoumnds of Uniud SIiIIU do/wI)' 

~I.": MIli_rwq"i.-nIwrtl.l 

Rc_," 
"..,well 1"/JJ.no,, (.'I'rP_ ,It Torel • 

1979 ""., 1910 uwI 1911 Uscrr .. 

S I " S I ~ 
5 ~ •• I ~ 

211a.8 1.1 3610.1 16.3 211.1 

A/Ulysis o( lUI CJ'0wlh (411 rnised 1979 r4lles) 

~rro..wll 
(II 

To,.1 (JI (41 
~ Lra I'/MI tJIiII)'Cd 

1971J..1979 (2J ...... ~,...-nl """"'11 (J, 
"'.,.,~ i/IIUI Acr:ulll illWtl (_pan., Aa, .... f'd 

23 165.3 248.8 - 112.8 36J..6 

(2) Eztrabud,rttl1'1 ruourr:u 

IP7I·/P19 
c __ 

(-) Sub4illlnri.r and IUlmirlilrratiPe ramuea aptntd'ltIrG 

PAD 795.0 
UD'PA 57T.O 
81lAcn.l_ .. 1.0 
P\IIIII. or UDP 65.0 
UIIDP 1910.0 
hi"'o crt or 8II'pIIIIIoft at Wc!IIIi~ CD apallU .. 

.eti'riti .. 395.0 
1Ia:I.~ I&t~ ~ r..s. tar- un-~~ 98.0 

Total 1-' 2 215.0 
(b) OpcratiDlIIIl pro;rcu 

PID 173.0 
IlU'PA 1676.0 ailatanJ. __ 

1 1199.0 
UWDP 8 138.0 
OIl1~ a.u... ~ PIAIIl tar- U'ricu ~ 3 ~1..0 
UI1CIP 51'0.0 
P'I.IDII ~ acP •• 1.0 
Yol~ ,.... tar- tile OUted. "Ucaa Daellde 

tar-"- 110.0 

Toc&l (&) 16068.0 

Total I-I ud (bl 18 283.0 

19'0-1911 
.6ti1ru,~ 

To' 6211.2 

Reuol 
fftl rowrll 
(J, 0.,..' (II 

1.5 " 

IH~/HI u __ 

n".ltdltv,u 

913.\) 
651.0 
135.0 
66.0 

1t68.0 

720.2 
101.0 

3 086.2 

210.0 
1 753.0 
2 3".0 

12 657.0 
II 065.0 

523.0 
Ii', 0.0 

166.0 

~ 199.0 

25 285.2 

Total, direl:t c.osts 52 909.' 
-------~~~~~ 

B. Al"PORnONED COSTS 

450 

Total, ~t and 
IPpart ioaed ~"lSlS 

1 139.7 



1-1 ~l(, u::: Acti -.:1-:: . .' o.i~,: 

'f:ille oi r,il~ Lernl 
Tec:-.nic;-.l 80-o!"l\.!rntioH 

:=:Xpert. Senices of a ~~'1nti;1: &;~ert 

for traillin:~ 1~C.r. steff uem'lIers of the 
He::roc'.:c'..;ioll, \8.nu_ T:ifing fool !inits, 
1n ~J.-L:tlllC, ~l.d111if' ~titc~1IlJ anc-:' 
1:1 ~l;: Selectric cJ.r:)~scr (nell ~)roject) 

n:]~~'lE.tional ?ror.;ra ,.·:lin-: nn,~_ ~:!.Jerational 

ce:ltre (:iiJLPOC )k;ricult.'lre and :\5ro­
I::G...l::tr:' SlIrvc'! l.n the R\.1ZIZ1 Valle:\' 
(!"lei' 1.r:Jject) 

(e.) II!l:L':.JTJY 

(0 ) 

Sn_ice~ of a S:'"ll!ll-~cnle ]nduEtries 
~onsult.a.l!t for sl~~ Jnont~s (?'nase :I.) 
(ne-.:· Pol vj",~ r.) 

I!Oi.I::ili!G 

.A~ ::;1. stance 1!1 tile for:n o~ ji~:pcrt 
8~ryicc~ to Go-... erl1r.ler:t~ of rr.e:!Iber 
SLates of tbe CO:.l!nission 1n tile ~st 
African sub-re"Tion, I·;ULPOC, Ltu;~ka 
fo1.- !.Jo.i1ro'!lnc hW:lLl.:1 settlcments 
(nei.' pro,iect for O.le year) 

bEST DOCLJid:::a A VAl LABLE _._----------

Donor 
Go ...... erru::ent 5 I 

Orraniza.tionn 

----- - ,'.J,:;Jnt 'Of·' ~­
·:~rallt 

Ucr;/lllny 
(Fet:ie:ra.l Hei.1Uolic) 

United States 
of iUllerica 

United states 
of America 

Uetherlan:is 

!Untie a.vailnb]c 
1n l)1~ 

US.: 

6,000 !i 

111,000 

3l.,ooo 

'fota.l C~Ir&:J. tlellt:; 
illcurred L.ur11l~ 
l2-mont~1 perioJ 
(Jaonar.v-

]lcce; .. ber) 
'. ( 1 

J(:_:..:::: I 

i''unf::; e.:ll'd_oistere;---
b~r 

<1onor Uirectl.'!, 
EC,\ or nnotiler 
j\:~C::i~cy 

Donor 
cllrcctly .... 

""' .... 

E.C.A. § 
M 
X 

H 

E.C.A. 



III 1 ·Jl!I"-'··L~· ....... ;.'" ··~i'·r (CO'''l'' ill • •• ..U •• ". • .... " b v •. Le,. _ ., u _ 

(b) A::;si~tance in lhe fori:! of 
f:::)crt 8crviccs to (1avern.lents 
of ;.)cm1>er-Stater; of the (;o;:y·rl.sflion 
in tile llest .'It"rican sll~-re~ion, 
II' ,:2OC, j,ia:ne", .cor irt1:'1'ovin ... 
!lIVlC.n sc'.:;LIC!ICllt3 (ne" l,roject 
f:Jr one yeQr) 

-2-

iIet,lcrlanUD 

As~i~t!l.nce ill the for"l of Q:pert f:ervices 
to Governrflcntz of 11e:.lber-Stntes o~ the 
Ca7L.d :>sion in the Elst A1ricau sub­
reGion for develo"!1fficnt 01' bt>11dinG 
materia.ls and construction in 
industries (nell ~()ject 
for ODe yEn r ) 

Services of an ~:pert in !lousln(J 
Cooperntives :for t~lo years (ne,., 
project) 

EApc!'t Se!'v1 ces in Remote Sensin~ 
upto June 1S'7S' (on-c;oin::; project) 

carto~r{'.~:-ic In"entor~' Project for 
;":rica (~~.)ert Services a.ll! 
sU9~ortin3 Etaff) - on-30i~G . 
project since J.~75 upto 31",1:.,'(0) 

I 'etller lands 

U.S.A. 31,000 

1.;1. R .f .. ~. 
( CD.naCia) (;.> , '34 

72.940 

E.C.A. 

£.C.A. 

.E.C.1' •• 

E.C.A. 

~.:.A. 
• .. 



:;L:lU a:lc.. \·.Iatcr .:esourccs for 
Irri.3atio~: (:le,: .'l'oj(;ct) 

!Jista!lt ..c:iLlcati::m (n,:'I-.' ?ro~ec-:) 

S~cills (le:.;eL.\rc:~ (ne'.! project) 

Survc:- of Skill .Jcficiencies and 
subsequc;1t c.C\elOpl,lC.:t 0:':- pro:;r:lr.t'!lee 
for Tri!i;:e('~ : r.!1_-::n'cr !)evelo_.:J1lent (ne", 
~l'oject) 

1';)79 Inciiyic.eul I'rojrc.:.'.c of TrELinL,:; 
in J,rrie;::',l rr.s';;i-:'tltiOl~s (~ub-aojectG 
I, II, 1.1.U, ':, '.'1 A~I:J 'III) - on-(.;oio.:;, 
s:Llce 1~7) 

Trainin3 Policies ar.d Pro];ra..ues Rev-leu 
c.n' ]c\"elo~Tljc!!t (r.e'" ?roject.) 

Trainin; 0: 'IeC:::L'1ical E:-~ei'L;:; of African 
Econo:-ic or :,a:1i::;.t.tions (on-:;oin:; project) 

Services of a cenior 1.:an.:>mTer i~cl ... -iser for 
one ~'ec.r ({)e'!~ro~<=.::'~) 

:rainin.; o~' Africans for rtecr;.:i'cr:lent; 
into l:;c.:. (ne'.: projec-i;) 

Senior un.i J-.mlo:c ,',cvel staff trainlnc; 
(O~-~Oi~~ ~roject) 

-:;>-

i.letiaerlanuE 

I~ether 1a.."lds 

Hetiler le.nds 

11et her lands 

i:!et:lerlands 

USA 

USA 

USAID 

USA 

BEST [)OCUf'lENT AVAILABLE 

111,000 

27., :;:;:50 25.235 

i:.C.il. 

n,OOO 7,000 E.C .f. .• 

171,000 E.C..A • 

75,000 6e,7.l2 E.(; •. ;. . 

55,000 35,000 E.C .~'1.. 

7~)000 E.C...tO' • 

25,()()(' 21,£: i;. ..'!:.C..A. 

14,000 14.000 ~lo~;or c:iircct1:,-



i.n.r~r:~ti~n Se:!l.ina.r for t::;c i'or !a.tion 
of ~·~a~do;1nl l·iacili 'ierie s :i'm" Iute::;radon 
of ~.-G·;;e.' ( ~'.; )rojcct) 

Skill dcvelo~) .. leat i:.J~L out-or-school 
~irll) t!lrOl'~;· :wo-for!!1al c,iucation 
(nc~, :~j::).: ect) 

'rraini!l~ in Tic iJye on C~::nb"ati....-e 
Fer:.}.1. ti cn i n To~o (iW'.' :Toj ect ) 

ECA/rJ) iiandicrc:.rt r. '.;-,ull- Sca.le 
Inci.ustl"ies UnH. (.Ji"I-30ing prcjcct 
since 1')7-) 

EGA/African NO':1en' 8 :oe':clo~), ~(.nt Tasl: 
Force (on-eoinG project since 191C) 

Assista!1ce to l.l'~;;~~ 

_.~) _'roject Ac~ivit~: (on-going p?:'oject) 

3) VillaGe 'I'echnolo:;.- '):(ficer 
(nel: !lro.i(!ct) 

I .~}J_e: .. c.Jlta tioT! of Quar..tl tnti vc 

A.'1a1ysis C'.:1-i =>.l·;)~ections (on-going project) 

• stance f0j.' ~u.r-... c:,' 0: .::c.o,lomc nn:! Social 
··iolls (on-Goin:...; ~,roject) 

Delgium 

U.S.1 •• 

USA 

ll5,4B2 

~05,OOO 

100,000 

40,000 

50,1::)0 

40,000 

f , J' ·r 

14,!.~:: 

108,400 

40.ooc 

. 
~. .,. .. 

~:>rojcct l~S 5U 

co .• tracted to 
an-t fU':ljS e.:,·c 
f'.-,-al1able for 
c.1'te .. - l"~cei?t 
c.cco·.rnt~ for t 
1:;:'.;. i -:Etc.l:"rIe!1t 

I.:.c .I~. 

E.C.A • 

:. r 



Tec:,:!ica~. '-',).;.:::..· .. ::.1::>,1 ~.11 l'rallc _~r:J.\otion 

~ri t:: t~l(! 4:': .!_ ... j 1ic (;OC\ffi\I,tli t!· of' .':e5t ;'.iJ."ICc.~. 
:::'~:'.~_~ (~::8'.~: .. ~) - st"..lli,!' 0; I:Plort c.ne.. l·!:~)~!:,t 
_ ',' :..~·il~~., ~·o~.C·:lt ic.l ('_!ll~ J viti t. Pr:J;:oi:.~_ ',.!i:.j. 

:;~U!;l:r<.:S i!! .c.~~;,:'!!":~ rlc:~ion (lie'; .. )~:~.~<.c-i~) 

Stoll'::;,' :Ji' ~-'1"J.::t,'..ca:..;t.i,.~, tI:.:c:miqucs for 
prl:l!oti1l3 t:,c c:j.e:1c·_ 'r.. .)f covern,:r._ 
unJ :i.I·\~Jl·O'- ", ;C!,t. 0.-: .:~.::S CO;.1J,\l.mico.tion-.: 
(\1(:\; l)r~}j .. .!'~; 

,';-.;:."c: ,'e jx:ti ,·lc:at:o.l de III .:!rcv..t::'oll 
t', ·et.[Luli::;::~::;e·:t!i de for,.!D.ti0,~;" IC.:Irique 
et. p:'.'uLiqt;e Ik.1S le u.:I. .. ci.nc (o.t! 
tl'a.ls_,::ll't na:dti:\t:s (:1(!-.: .?roject) 

BEST DOCUNENT AVAILABLE 

~(, .' .~ .. 

Cer!.:an;; 
(Fc::lcral 
Hepu:Jlic) 

l~ether l~lo.S 

- .... L-

~' .. , .. -.. ~ ,. '" ~- ... ..:,'(.'-:' ..... . 
r· " 

\ " - .• ' \. ,.'1, .• \ 

~ .. -.. ,...:.. \ .... -~' ........ ,,. ' .. ,. ,., 
, 

, • ,', -.' .. '. , Ii C •• " • 
f' .,' 

,!" ... ~.,,, ~1 \ .... _ '.' --.:\...c...:,_ ... . . . . 
\ '. 

'. ." r . 
\ 

70,6Co 

11,3Y> 

•. \ " ... ·-0 r ... 

. 
• ' OJ 0&.,., 0 •• I. " ••• 

. ... , 

, ..... . ... ; i 

.\ 

"t.(,;,io. 1::; the 
CoorJi r_'-~ i ~1 

: .C:'lC .-, (l.l(! 

!'i.-':':, I:CIlCVLl, is 
t:le L 1)10' lC /.:.in: 
I-..~enc:' • '/'UIl~S' 

:~t_ve tLere":'ore 
ul;(;.l tl'a'l;.;ferre( 
to I'l'C, Geneva.. 

E.C.;;' • 
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u 
tNI~ M .... TII')'-lZ Ec~r·l"~'1C CO~I~:.tr)U FO~ f.!l'l".!':!\ 

J\n'.ICA"I ':TI ... U~JIi:lG -"''IT) PFSf.!lr>r~·~ CE:?J';"'f Fan f!!'l1':!!:T 

A. r n..41T','>T. 
1. Federal ~.epur-lic of Ger!12!"'y 

(i) Itinerant Tra1o:i.n~ f:or'~~~ops for 
trainers 10 Prn~r2rrme to inr.rove 
quality of rural life (Lll) 

(ti) Su:--rc!':ionc.! 'Tomen; 9 Seminar :or 
the ?r~otior. of tan~icrafts and 
small-scale in:;usttie" t':l":,ourh 
co-operative (L1I.) 

(iii) fvalUi:\t;iCIL·. and fo1lot-1-up of 
itinerant traininp cOI'lT"lonent 10 
the I'.'!""'.Cf.:J an.:i ~loC!e:1' 5 tasir 
f orc e (L3I~) 

1.. Gov~ent of ~elriy.!! 

(i) Itinerant '!'ra1nin'" prop.raT!'1'\e for 
tr~iners in woo an p~o~ra~e and 
seT"inar on cO!IlT"'!.!'sions/tureawc 
(LOS,) 

(11) C'ontri!:-ution to \10ClPl'l' 5 prorramme 
(un) 

(i11) ~evelopment of pr0 4 uction u~its 
in the ~uha Centra - Sudan (L24) 

(iv) nevp.lo~ent on ~~renqthe~in? o~ 
national machineri.es on 1-lQ1T'.en ~nd 
develo~ent an1 f~r flexihle 
fU'ld~ for Ar..C'Y(l23) 

(v) Informatio~ s~inars for t~e 
formation o~ national Ti'achineries 
for the inte"'ration of uo~e~ 
in ·lev€'lo~lDe!l.t (T..C3) 

(vi) 51:111 develo,,!~ent Zor out··of··sc!'()"l 
~irls throu(!h non forrul e<iucation 

Amount 
o~ 

r;:'a!1ts 
ll'":''' 

1~/~ J !/.4 • !)I') 

15.60".0" 

75,S:!1.00 

'3,016.04 

0,64) 115)4~~.i)1J 

CIT! (A) ·755,704.38 

ANNEX J 

f.llot"i. 1":1""":" 
far: 

rjyer~E.·a;l.c; 

rJC):" 

11,423. ~:! 

'30.541. 04 



(vii) 
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~/r 

:'ra1nin~ in tie-:!Vt! <1nd 
co-o"'~ati":,: fornation 
in "'('l~o (t65) 

3. Government n{ !'-::ther!.a!'::ls 

(1) 
(11) 

(111) 

(1i) 

(iii) 

5. tT~I.P' 

(1) 

(11) 

(111) 

(1v) 

(v) 

(vi) 

T!"r' "' .. _- ... '!'!" a i n i!F 3 r ant (-) 
'=onttihut i~~ t:::,'''ar,;s ,\~r' 
(P~1,2 • .3) 
Cor: tr ihu t io'- tCMartis ~ 'T"O r,"'T 

(nr,) 

... \11 ex~ert on ecor:or.fc anrl social 
a.:ivancerrent f or ~'o::,-m (t('·7) 

ECf./II,n "ancicrafts ! Small­
Scale Industries Unit (I,(14) 

The t~ft':1c<Jn -.70" 2n · s Develo!)T'\ent 
Taslr Forc~ (L2S) 

Ccmuuasion/;\ureau thl'ee-pJ,~se-i 
pro1ect riC;) 

nevelonment of ~entre and its 
"rop,r Cl"U'le (' :'". 5) 

t:oTllTTliss1on/ !·ur~au (V'f) 

:' 55 i5 ta':lC P. to 'l':.M t.r;'.C!J (tl6) 

?ro~ect Activities {Ll.:n 
V111a~e Tec'1001c8Y Officer (L5") 

11 L~~~: II.O: 5 sharp. of overheaA. 

\mount 
or 

'-;ra!lts 
U~:'>: 

7 5 5 , 7 ~.I4 • 3,:'· 

U6,~50. no 

11 
71'), 571). C~-

1~5,nr:".,..,n 

251:")~n .. o~ 

1r ,.:")",).n,) 

. 10;}, cn0. 00 

I; 1. (\:)0. ~)('I 

2J~4C}.f~7.57 

!ot:'tl (A) 2,.-M~~~7.57 

1. Carnep.i~ Corpor~~ion 

TrClvel/~tu·Jy Tour ,_,. .. ·:·:-:'i· .. ~a for 
."'frican "o..,~n (.) 

2. Finnish UN AS50ciar.i:n 

':I'raini"fl "orksho!'!'i 0" r.ot::l"'un1.c­
ationR anr! i'ro~I':l;'r.~ p1anr:1n'" > 

anrl co-oT"erative .~nrk.shClo (P tI2) 

C/~ 

17! 66·?' .13 

54.866.13 

BEST DOCUHENT AVAILAHLE 

.4\.110 t. 7 ("hat' ~::$ 
for 

nvet'he~·ls 

11:1" 

an, 541. 04 

4,252.7f'. 

11 
74,79:).fY.l 

2",2~3.!"(" 

3.07". (,'j 

12.2~IJ.Cl1 

12, 2~':'. 'Jr. 

4.912.32 

33'\ ?5Q. 95 
74, 7·~r,. CI~ 

255,4 Fo'.8S 

5,· ... · .. ,...('1" 

2 ,2J~ In 
• 

8.036.4'9 

http:64,866.13
http:pro,-rar.ni
http:2,94q.6c!7.37
http:4,912.32
http:lO),011.0o
http:12,210.01
http:256,42".13
http:35,263.21
http:L36)63,74A.16
http:45,400.00
http:4,252.7r
http:I755,704.30
http:80,541.04
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3. forti ~oun~;J.tion 

(i) !'tp''3earc~ on inte~rat1on of l"'O!lle!'l 

in ~eve1o~~e~t (n93) 

(ii) Supnort to t:'!l31o,1e '.r.C'! conrluct ani 
r~r1ish res~rc::> on ',lo .... en anrf 
,-ieve10pmenc (137) 

'I. IP?l=' 

Iticerant Trainin~ rro~ramme far 
tr a in ;;'Il~ 1:1 !",Y'ol; :-a.mrn€:s to 
1~~rove t~~ ~~a11ty o~ rur21 
H 1: e (L'~n) 

,~r. e1t?lert :In uHla"e :.'ec~nolol':" (-) 

~, 'oc l:e~ c 11.1":" F' OUn1-'1 t ion 

(~r""cu1tura 1 r.Clmo'::",ent in thE' "T1:Ir·1 

(L2() 

,. :p~ ":. In ~ er-r.a t ion"> 1 

~o",!')onE'nt for 'taz!; Force Vo1ur..teers 
(r.~2 ) 

Tot3~ (i \ 

nit!!:) ;'."!,!O· r!, F":1!T .V 

1. ::'''J/'~'FPP --
(1) ('ol"'u1at1cn CrIT"T"onent T·nth '1.C,A,I,..~Ctl 

• 1st r;rlnt 
( . i ' LJ 

(iii) 

( . \ 
. I, 

•. 2nJ Grant 
- 3rri r,rant: 

Social/ChUrl rre:1fare 
1st ~rAnt: (1:'81) 
SociaJ /Chil'! '!elfare 
21',,1 :'rAnt (r. n3) 

.. TT ... 
•• • J • Sector 

(~ V.T. Sectnt' 

.~~.~ (f'I.lI.r17s/"'''ll 

~onfe"~,c~ on 1~te~ation of wane!"' 
in "" . ..?velor::ent Mouakcho:t,'laruit:mi", 

BEST DOCUMENT AVAILABLE 

J.Plount 
ot 

Grants 
m:·~ 

6C,OM.0() 

5~ ,54·". CO 

21, )lit. no 

100, 11M. ('!'". 

1..24,'·.~2.11 

9:,700.00 
i+ S4 /'1111.1):"1 
21Q/1')').0:") 

Allot.7Cha:,~. 
for 

Overhead 
US~ 

.7,368.48 

12,230.0(' 

lO,5a5. on 

43,241. 0 7 

42,s!')o.",n 

http:16,000.00
http:454,701.00
http:43,241.07
http:24,f.22.13
http:21,31,f.nn
http:10,5as.0q
http:12,230.00
http:ltrit9:,700.00
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--------------------------------------------------------------------------~ 

':)m'T'JP.S /PROJF.C"T'S 

(i) ~1rst suh!:,j.ssion ~t'oject5 reCOrnl!lf!nrle-j 
for financinp. at t"~ SeccI"I'\ ~ession :::f 
the Corsulclltive CO'T"':littt?P on ":"n'7 
(;'ppr."!.!"I'~ r) 

(!1) First Sub1'Jission proiect t'ecoJ:";r.en·le~ 
for Hnancin"" ~t the F'X~'!"f: :'ession 
of t,,, (:onSltl tative Comr:1 ttep. 0'1 
"'"\:')1" 

(11!) C:pCoT'~ ;,'''!r-''!ic;sior: :"-:-oj cc cs -r~connenr.lerl 
for fL'llnci..-,r. itt: t":P. j,'~Ul'T}'C;~5sion 
of th"! Consu.l'.:ative Co\;;mittee (')n 
'TF1Jf.T U PP~T:1 i~~ II) 

~TM .. (C) 

J/ I\nount h:tnJ1ed by IL'~ :71~.791').O() is D.n's share 
of overheat:' 3. 

",,""'OIJl'l t 
OF 

''':ra1"1 ts 

1,86.5.741.00 

F. 11'13 \;7r\ 7'" 
-~.:...~.:. 

BEST DOCUMENT AVAILABLE 

Allot!ll./Chu 'ge~ 
far 

0verhead 
ITS$ 

53,500.00 

59.230.00 

http:71,,791.00
http:59,230.00
http:475,n5'.mn
http:53,500.00
http:1,865.741.00


DATES AND ACTIVITY GRANTS CONCLuDED/FIRST PROGRAM EXPENOI1'URES 

Activity 

J. Non-Conventlonal 
Sources of Energy 

2. Trc..tinirq of African 
Org. Experts 

3. EX:A Staff Training 

4. ECA Internship 
Training fOuedrCAgo) 

5. A'l'RO'l 

Grant No. 

I 

II 

I 

II 

III 

I 

III 

V 

I 

.V 

I 

II 

* III 

V 

* Indicates new Activity added. 

40,000 

80,000 

50,000 

55,000 

35,000 

14 ,000 

14,000 

40,000 

25,000 

27,300 

25,000 

100,000 

140,000 

105,000 

Grant COnc1lKicd 
Funds AuLhorI7,E;.1 

17/6/1976 

31/8/1977 

17/6/1976 

31/8/1977 

27/7/1978 

17/6/1976 

31/8/1977 

31/7/1979 

17/6/1976 

31/1/1979 

17/6/1976 

31/8/1977 

27/7/1978 

31/7/1979 

Decanher 1976 

25/1/1978 

December 1976 

25/1/1970 

April 1979 

Funds not to be 
defOsited with .Er:A, 
since they are ad­
ministered directly 
by US1\ID 

December 1976 

24/3/196(} 

Decerrber 1976 

25/1/1978 

April 1979 

24/3/1980 

First rllple­
m"Il~tio'l 
r.;:~iliLUre 

Rcx:rui tme.nt 
of expert not 
yet finalized 

March/April 1977 

Aug ./Sept. 1977 

Aug ./Sept. 1979 

Available with 
US1\ID;"V1a sh i ngton 

December 1978 

January 1980 

Jan/Feb. 1977 

Mlrch 1978 

June 1979 

Imp1enentation 
has not started 
yet 

..... w a 



- 2 -

Date on Which Funds First lrrple-
ArlDunt Grant Concllrled ~. D€:p:>sited in nentation 

Activity Grant No. US$ Furrls Authorized rn Trust Furd E>pendi lure 

6. Rarot.e SensiQ) I 131,000 17/6/1976 ~ember 1976 DL'Ceml:x:!r 1976 
(Mr. Palgen for II 30,000 31/8/1977 25/1/1978 June/July 1978 I, II , III) 

III 31,000 27/7/1978 April 1979 Jan/Feb. 1979 

V 72,700 31/7/1979 24/3/1980 frlnsul tants rx>t 
identified yet 

* 7. Agricultural Market- II 135,000 31/8/1977 25/1/1978 Novenber 1979 
irq Adviser 
(Mr. Pa llangyo) ...... 

w 
...... 

* 8. Econc:mi.c SUrveys II 30,000 31/8/1977 25/1/1978 January 1978 

III 40,000 27/7/78 April lS79 June 1979 

V 32,OnO 31/7/1979 24/3/1980 IJI\l1enenta tion 
ha s not s ta rted yet 

* 9. Man(XMer Mviser III 79,000 27/7/1978 April 1979 furch 1980 
(t-tr. Jones) 

* 34,000 27/1/1978 April 1979 January 1980 10. 9nall-Sca1e In- III 
dustries Adviser 

V 35,000 31/7/79 24/3/1980 Likel y to beg in (Mr. Clark) 
in June 1980 

• Indicates new Activity c~.1ded. 



- J -

Date on Which Funds First Jnpl~-
1\nPunt Gran t Conchrled ~re Dcposite.-:J 

j 

ncntadon 1n 
Activity Grant lb. uS$ FlUlds Auth::lri ze:l IN Trust fun ~iture 

* MULro:s (Ruzizi III 117,000 27/7/1978 April 1979 No expenditure in-
Valley) currcd so far; in 

fact have subnitted a 
substitute project 
and are still 
awaiting USAlD's 
reactions 

* Deoographic Stlrly IV 192,000 21/9/1978 Funds rot yet 
deIXJsitErl by 
USl\ID t; 

N 

* Evaluation V 28.000 31/7/1979 Funds ac\nini stcred Mav 1980 
directly bv USAlD 

* Indicates new Activity added. 
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133 AJ.'l~lr.X L 
rn"L~: £ ... l::: :~,;j' ~.I:~~~_~C:·:.';; 

nev.O 
1 l)ccc-.;:~er 1975 

The tc~ "O"'er~el1d Cost:;" denote::: thct pel·cl:::'lttle~ of the total 
p:"ojec:t ces:':: autcori:.;.",d ty th~ GCYC:':lirJe; Cot:..'1cil fer payt:ent ~o the 
Exec'J.tin£; /I.cendes to :I:C~t rart c: the: expense:. the,}" incur in the 
atlminist!·~'.:~::i.cn of U::DP-finc:.w::cd p!"ojec~s. 

2.0 ~E.£ 

The ~nti~lece~t to ov~rhep-j c~s-s ~as established in order tn 
rei.c:.burse r.;·:~cuti::,= Aeencies fIn ccst::: inct:r:-ed i:; the acrd.I1istra.:.ion, 
technical ond otherwise, of mi~?-flne.oced pruject~. 

3.0 Folicy 

4:310 
Page: 1. 

1. At it:; 19~h sc~s~on b JE'_"1'J.~.lj- 1915. the GoyerninG Council approved 
an interir.: rntc of 14 per ccnt ::'J::' rei.I:l!:lurscccllt of A;ency overhea.d cC'st.!: 
fer th<: 11":!!'iod 1974-1976. 'The rate of 14 per cc::t is cnlct.:.la,ted on the 
crczs 8..:~!':t,;<ll prcG::-3Jr.:r.e e:-:;,~ndi t ure::; for each :"sency. Hhile this is the 
perCc!ltol5c; of over:tcnd. co~ts ~·ci::.'u~':"scc. to Exccuti;lG Acencies, it Il':ny not 
C'",vcr ll..U c·,e::-!:ctJ.a cX~K'!'lctit~res of the Exec1.&.tinc "benc:r. This rate vas 
arrived o.t 'CJ the identification of project fOI"!llulaticn cost aIl~ an 
approxi=oate co:.t for r.on-tec!:"ic:!.l bacl:sto"pins;. vhich together, on the 
averaGe, came to 14 per cent of progr~~e delivery, 

2. Larb(~-scaJe or unusua.lly coc:~le:r. p!'ojccts vhich deI:onstro.b1y l':!quire 
idcnti!'!.:!.ble techuical support. se!"V'ice~ over Nld above the e:::tnblished 1'0. 

or ovcr~.ef',d, couJd inclt:d!' p. r.!'cvi!J ien, in the relcvll."lt proj ect buc1get, 
for suc!1 ::;crvice!: b.s.:;e: or. cS':i;:"1.tec. c.c~ual costs. SUC!l additional 
overhc:l.d is s1..:bJect to tee £l!-,~!'oYQl by the GOyc:rr.r.;.nt cOl'cerr.ed ADd l.Ji;t? 
Un!lc!" :.uch p,rtictU..!\r circl.:.:-:stc.."'lCCS, the ad:'iticn:!.l pro,,-idon for techr.ic 
bacY-stoppiq:. ",c1.:1.d b,~ lioitcu to 5 per ccnt of the totnl ~rojcct. budzct 0, 

MOunt ~q~al to Oll~ ~:~"1-::c(;.r o!" e.:qcrt :::cn-:'cc:. a.t stD.1lC£ ... -d cost whichcve: 
1lJ!:0unt ""o~lli rc::;tu::. in the r.~v.l:cr ch~Gc to the project budect. 

--------------------------------------------.---------------------

BEST DOCUMENT AVAILABLE 
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Rcv.O 
1 Decc:nbcr 1975 

lJ3) 0 

Page 2 
.------,--------- --------------------------------

3. t.:; u !"t:1C', t.he !':(!.l-.:e r~~Jc o~· cvc:rhcnd cost rdl:lbu:-~c::!ent to 
Ey.ct'u!.ir.r,; :\fr.:r:c:ic.;~ ;:i11 I~~P~Y for C'.J 1 t:Ol:.rccr. o~ ~i!:a.")c~r.6, 'dth-the 
e:>:.cc-ptior. o!" ~c\'crn=.cnt C:l:!": CCUl1tt·:::j'::..-:-t Cc::t:-ibt:tior.. In the le.tter 
ea~c t tlH! :-t!.te vf ovc:-her..u. rei::b·..:::;cJ:!cr: .... applicd:,le is 3.5 pc-r cent vr 
the Go\'e:-r..::lt::r.t C~h r.01.:.:1terpt!.rt Ccntri'uution disb~sed fer project 
operLl.:_ions. 

4. U:l~cr an ovcrr:eCLd flexibil':'t~' clc.~c, !::r.Jel.lcr E:':E:cuting Agencies 
r.E:y be rcir..bu:-sec:. for thcir OYcrhec,e c:q;c:.u.it'Jres CIt: pro[ra..'1r.e 
implc:;.(;ntatic.r: cyc:r e:~~ abovc tr.e lcvel ~f 14 per cent as detailed above. 
A ~r.:J.~l J\[,e~cy hc:.S bcE'!': definec for thi~ pu-ryC!;C r..s onc "'bose e..'mual 
pz·uCl"t!..."Wt,· ex:;,c:ldi tuxc from tr.:DP funds doee not exceed US$lO oUion. 

k .0 Proccc.1.:.rcr. 

1. }>gc~cics a:e re~ue::;t(:d a...'1.llually 'to provide m:Dp 'W'ith an ( ;timate 
of their project exrenditur~s for the pU-~05~ of d~ter~ining their 
YCE'.rly cve1bee.d enti"tle!:le.nts for il:lp1cr~cnti;1£ mmF-[inl:..."'leed projects. 

2. The larger Executing .Agencie~ should sho'r1 in thei:- yee.r-cnd audited 
fine.nd~.l ztC.t':!1,1C:1t:; O!l ove:-bcad ~ie;ure eq,ci v~len'~ tc 14 per cen-: 0: 
their t.o-;'c;.l e.."'lrn,;..u prot;r2.lrJ:!.C:: expcnc..it'.:l'f!r.. The slu!..iler Executing Aeencics 
shculd :;hc'\.: in their year-e:1d audited filJt..ncial st:!tct:.ct:t.s the 14 per 
cent fic;ure of regular overhct!.d as ..... ell t!.~ t~c C1!iOU!lt llpproved. to ~heI:l 
under the flexibility errIln6cI:!ent::;. 

3. Tne provisional overhen.d lc\"el incluc.inc flexibility rciz:.bursed for 
ar.y civen year :::ay be subject to D.ll adjustI:lent in the' subseql; :!:It year' to 
reflect the actual o,crhead entitle~;nt~ as reported in the Agcncy'~ 
YCD.r-end audited financial st&te~ent. 

~(:st1C!n!: eO:lct'':''n1r.g :!1lltcl'inl on t.h1c r~c should be addrc:r.ced. to: 
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Dbtr-. 
Cll; lXA.L 

DP/,;:-.c:/l 
21 liO':cm~Cl" 1977 

CH!Gj,WJ.: E:'IGLI.SII 

Vit"WG or the Joint rnSt'l~cti,t\ Unit 

Net>! by the Ac=ini~tr:1tor 

I.t the request of be Pz-e:5idc:lt of the Governitl~ CvUIlc:i1, tbe J.dmin.istr;!tor 
tre.nc:::.i.t.s ~ere·.dth t~ tbe intc.:-:":)verIlOC:lt"~ \o'~r-kin€; Group 00 O"'crhe.ad Costs th~ 
text (If n 1e~ti:r d.at~d 7 NO\'c~~ber 1977 fro:J t~c Cil.3ir::la1l of t=c Joint !nc?!!ction 
U.Jit (JIU) , to!;cther .. ·ith the attncb::lent containing vic.·6 of the JlU on the: 
cuu.i~ct of ACellcy Overhead Coct.:.. 

71-:?5033 I.· .• 

BEST DOCUMENT AVAILABLE 
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C<"II'~un1c:"!t:t'ln frl"l::l th,:, C~"d!c.'n ('If the 
Joint j;l:'i'"~('ll~'~ w:,;. ~n t '," ;,·:~;:·.',:,'..I','~r=- of U~:!)? 

OiltCJ "; ;"Y"':-::" l' 1"'-') 

In reply to your :r.-ttct' of 21 $cptc::lbcr, 1 r-_'1\"e plc:wure in atta.ching 
a f.ote cont;dni.n;: t!:'! ,"ie"'''::; o!' t.~,-, J"int. !~?~ctl.on U:lit Oil th~ question 
0:' o· .. trhcl\d coste. '!'hi:; r.otc i.:; fo:" eub::li':'GioD. to the P:-ccident ~f the 
Covcrnioo Cou.::Jcil fo-:: the ilttcntion of the iotc!"govcrrocntcJ.l \lorking Group. 

Thcze ,"ic\;s c;l-.ould be reCEU"d~d at thie [;tr,,:::~ Ole preli:lina.-y roince 
J:rU \Jill deal fl.rtncr .... ith the i.:;.:;ue uf o\'erhc .. d cozts ac; part. of its 
£t~dy on th~ role cf exp~rts in devp.lo~cnt coop~ration. 

BEST DOCUMENT AVAILABLE 

I ... 
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vtc:~·:t of tile Joint Ir.,. ,....t:tio~ th! '! nn 
O"'crh!.""j <':'::;-' :Lt; 

v 
llr'/ .. to;.'X/1 
}~I!,,:lil.11 

I''''C' } 

, ~'; I; doc\ll:~nt is " rC!;;OMe br the JIU t.o the l'!I'lUCGt or Ul~ Covcrni%'i: 
:: .:.: I ; to trovid.e for the interc:ovc:~cnta.l '''o:,!Cin~ Crol.lp on OVernr..l4 Coct:; 

: fIr .. ,. ClC the que:-:Li~1I or overhcl1c1O i.nel\,ldin.~, ~!..cl:.!.e.. it cleArer 
.lrrll. lLio:'l of the: ten 1 o 'Icrlu:.::.d:; 1 ~C: tbe coat e1cllcnt.:J 1zo"lol\"(:d •••• " 
(J/I ':I) Y:::rv.l, r-va. 3/.0). 

2. Jj1) c:e~tu'lll: ito pre'fiou.81y Gbtd . ... itv that tho qu.utica or IJbQt~cr 
~v~rht' ... c:: Gho..ud be r~icbW'£cd by tn::lP or rroridri trom the rccular 'b"'ctc:ets 
or til!'! 1 .• ;cllcieo is ", rollC"/ quutioQ. whicb c:n ool) be de:icleci by the 
c<il:i'et.C'lIt C~VUD~ boclin iA the li,h~ ot civcuions 01 tbe C.ne:-.1.l 
AUI.i(·ubly, The yhloo':; expr •• :ocd htreiA. are without prejudice to AD,. d~bioZ13 
r.c~di~ :bis policy qU~.t1oD. 

,. Thc ol'CNli..:.atioas of the United. Nations sysh:l., eAcb iD it. fhld, ban 
over t.h'l 1cllr. "ceu;:~&ted imowltdge &ad cu;perhncf' wtUch. ;· hou.ld. p.~it the-'.4 
to ==~y.e A ~i~ue r.ontr;'bu,:ioc to tech.-ti.cal co~;:tr .. tioa.. I.:1 I.ci:l.i.t1oc, bY' 
their r:J·tidrnt:!.O:1 in tecl:mical. co-operft.;1o:., teel. Asenc)" "qu1ru practir.:al 
~xperier.:t v~ic~ ~-_~.~:e~ itG rtcular proGT~~' ADd thUG its competence to 
~~vic~ ~evelopi:z co~trie. OA tectnic~ ~uP'3t10Da. Therefore, JIU believes 
t.b.: t.h{: U:uted llut;or.:I Or~i7.Atioaa c.~uld co~tillUQ to pl~ & ujor role 
iA tcch:lici'll co-opcrdioll u:! tb.:Lt ill the tutllre their Bubat~~i"tc 
contributioQ G~;Jld. ~e rciDtC'·rcc:!. 

'-. 1'h~re ia co dou.'bt th.at in or(!er to pla.y tbis TOle ettectivel,. tea 
ol'~a..'1h:ltiOD. reql.lin reeOUrc:t:£ Aclditionnl to tho!=c which il.l"C available: ill 
\-heir n~l.u" buc!Cets. However, in ito rCp.lrt, u.nder ,Pl'cpal"a.ti"lt. OD the 
role ot eXj:IOrta in devc1o,olct co~o~cr~tien, JIU will 5UC~cst =car.urts 
Yllich co'.1ld. per:,,!.t '!cor:.oClicii in lxIth project aAd. ovcrh .. ad. C:03ts aiactd at 
incr'~~d. coot ~rfcctiycl1QGI without detrtoeAe to tho t*cbnicnl contributioCG 
ot At:enc!eo. 

5. The cxiati;c ror=ula tor the rei=burse=tnt of ovorhea4 costs to A&encie., 
~CC~ on 14 por cent ot project coat., represonts A pr~tic co=pro~is" ac4 
UouCh i:1 cxbte::c" !or 80lle tic. it hu no cchnUric bacb. ."ilo baving 
the rlC"it or cir.plicit)", eve!1 UDder traciitiocal projC'ct execution. "'he:,e a 
Onit.c~ f::'Itio~ A::CDCY Pf'ovid.c~ nll the i:l.t;cI'1),.).tion~ j:lrojlct up'.J.ta, thb 
toroul~ ~~~ dcfcct~. It provides the aa=o perccctDee rciabur~cment for all 
pr~ject~ rf~ordlc=~ or the ciA of ,reject CC~~Dc~t&. A~ ~ reault, G 
l'ro~t.:t. con.:oiGti:'lC lA!';el)" or cql.li}.'!!I'!Dt or INbceMr;:.cta for which l\genc1 
cun\''l't is leGS co::':l:r ~A:¥ .. ..:I.YO ellC S&elO overho:u1 roir:bu:'Dcmcnt; iU ", project 
wher.:- rxpcrta pr.:::Jc·:l.l1ate t.."ld rOf" which "Ctne)" cup::c!' t is cor': ce~tl:r. The 
c1t:IieiC':'Idcc of t.!:.\!' c.ti.:tint !om'.ll.l, tOT ob'r!ou: rO:' • .,;ons, 'Jill bI: ",ccc:nt~:.cd 
it 11(,'" :liI'H:Q::;icns pro\'idiu& t~ :"onLc:, vnricty ia lhe lIIethorlo of project 
cxcc:u Lio:'l, Bad ~~rticul~rl)" C~vern=ect cx~c:ution of proj~ctot bcco~c Q 

re~l.1ly • 

I •.. 

BEST DOCUM ENT AVAILABLE 
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('. 'l:·H·rcfor.~, the ti::c h.J..:j coce to dcvicf: n jlC~ foroula for overhelld 
c:or. tr:. AI. 0'..::1 ille of " ..... en <l fO:T.:ul,'l ic; ?rt..'Gcr.t.('J bel"... 1.1 thou5h it Wi:lS 
c.l~d:~cd !C;:' t,;:;.::' it (':nu} d L.! :-1"!.l!'tl·~ bj' c~cl! I'Cr::ICY for u.:;(! i:1 other 
t,rchnic:u c:;'-O;"':-Ll tlu:: Ioorl(. A:j the: ... ·(:Irk of .TI:.i ~:J the :::tudy O:l the role 
of l':x.!lcrt.:; b :;';cvdop:'cnt eO--:lflcI'.1!.i('11 p:'occcd~; ,,:iUI, in r'-1:-ticu.lar. the 
iclcntific.:l~i":1 0:- ::':::-:ov.:lti·,c ar.:! .-...ltc.::-:-:.:..t~· .. c ar-?rc.:;,ch(;::::; to project 
c,xccutiC;l, J~t.: c;:r;ht be l.:!,:c:- 0:1 i::1 a j'O,<;;ition to t;;.J.kc o:orc detailed 
c;ue;r,c:::;tious. 

7. Tile Ir...s?~cto:-o ure a .... £l!"e of vario:JG Gcfiniticr.s that have beeIl 
r.tlSf,cGted for (lVe::hCZld ccst:; but note th;;,t t.he Govcrr.iJ:G Cou;-.cil fee!ls 
t.hD.1. r. clca.l'c:- defi~i~iCln .... it;, cost elc:le;-,t::; :is reouired. The dictionar; 
c1.:!fir:.ition of 'ove:-hc,.d cor.t:;' hS "t:-,O!:>C ghr;; COGtil cue to a~i:i.ce 
eXpeIl!.H!LI, I:aca.::;c::tcnt, ir.tcre~t CiO C;j!=::"tal, CLd other r;eneral :H:cdG of n 
bua~eGF-" (Co:;cine Oxfo~d Dictio:::.a:y) :ociic.E.'':'€G t!'.Zlt t::'e tel'.::I 'overhead 
cC'ctG' is Dot .':'011), app:-op:'i;:.te ir. '..:-.c cco.1.ex'.. of r(;i::;b:lI"6C:::Co.t ta 
t::c::ut::..~ ~cncics. It i=plies that theBe eXl'en:;e:> .:t!"c ::aWy 
r.cl::il!ictr<lti'l(: .J.:Jc.: D.cn-tf'c;~~'::"c::::.l. T!;.i!i is :a: ~=-c~ be:":::.s t:-.:c. Tne 
V~I.:.~ of i!le !.i::.i-;.~c. j'a;lO:1C ;"sc:o;.cicc iD\'ulvt.:::lc:l~ in ~::J? reats upoo f>:t'ir 
reccl7-1zE:d technical cocpetcnce ~d th.·ir contributic:l is botb specific: 
in l,-clatio!l to a particuJ..:u- project and broo.d ac r~garc!s secto!"al il1anr.ing. 
l~cti()ns of the heLl.dqu.:trtE:rs or- rcsional officcc of the Age!ncies are 
cCGc~tial fo!" tha tec~ical ~uccess of a p~ject. 

8. Othc~ factorG to be ccusidered rceardjn~ ~veTheau. costa are: 

B.1 A purely bUl:iineSG relationship between mIDP a!1d another 
orc~i~~tion of the United N~tio:ls ia=ily in fulril~~r.t 
~i their joint ~~GponGibilities under ~luc~ there ~o~d 
be rLJ.l reir:.~u:·~e::tent of cost.c, would be bardly ilpprop:-l.<.I.tc. 

8.2 Teermica! wisdom does not flow in one ~ircction from 
Agencies to projects. The Abenci~s do not only siver 
they alGa receive. TOe! involveocut of the Age!lcies with 
projccts civet: tb~:ll in\'aluclble practical eX'pe:-ie~cet toe 
!eedb~ck fro:! \o"hich increases their tcch:l.ical competence 
both to carry ou t their recular p:'Ogr~c:. and their role 
in tec~ical co-operation. 

9. Vie~ed i., this pcrsp0ctivc it would be iail- to 5ta~ thllt .\GeIlcies cho!lld 
be rcil~bur:::~d t;ore fu.lly far expe:l::!i tUl'CS dircc tly related to tile execution 
of projc·cts ana c:Jch lcs~ for t.heir cont:-ibutio::s to thc pro~r.:,::lrne ou:; a 
"hole. i'urthcl'r.;:::>rc, ... hile they should be cive~ lw)d.::; needed lor their role 
in tcd"-'lic.u co-operation t~':y chould alec cO:ltribute from their OV.l 
reOOll1'C e::;. 

/ ... 
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10. 'In the 1jrht oj ~hc abo"'=' Il.n.lly::;i!:i, the lC'r.n "ov~l'hcl,d CO:::t.r," sho·.lld 
br rCl'l.,ccd Ly "':1: f1PO :-t C':l::;t~;". E.\I"':''';~ ':~ :: .. ,'1 tf..' de:fir.c-:i .:Ie t.~c C:':r:l 
totll.l of C;1:~":'!':'r.::: 01 .:1. Unite:d :i,ltlO::;:; ,',c:C'n.::' lr.=urrcn 05 :l rc:::ult of 1:'.:3 

p::rUci;':lt.~():l in ~C'C~I::1C,ll co-o[:c:-:H,ion p:·CG1· ..... :::~c:::;. SUi'fO!t co::;t~ ::;hould 
be divi,::cc illLo t'o·v c.)L'::[;o('ic::;: 

10 •. 1 PrCH~:·:'1~~r. ;,:;\~~·r-:)J·t ("("\:':::; r:.a.:J '='e defincd (16 thnt pa.:-t of 
(;uppor· .. Cu:';:C c.C·:OCr:·j to i".J:.c'.io:'.s of tcc!!n:;:o.l 
C()-opcrllt.loll ... ·.lich :lorc not di:'(:=~ly rel~lcd to ~?~ci:ic 
projects but urice fro~ the i~~c~~~t co~vetcnce ~d 
cupacity of <In or(;a=i=a.tio .. in its partic'.llar field. 
Sep. ~'r9cr~ph L~l f~~ ttc c~~~r.c~t::; of p~cbr~e 
our~~rt COSt3 11. 

10.2 ~~t scn~~rt C05to ~ay be dcfi~e1 as that part or 
support cost::; c..l.rcctl)O rela.ted t.o specific projects. 
Sec pZlra~t'aph 1l.2 for t!J.e cO:::?J!l<.:nts of project 
su:pport cocts. 

B. C-omooner.l:n 0; su"O"Xlrt costs 

ll. '!'he bro<1ci CO:::lp.:j!lcct of sup~rt CC:;t6 .~ identified =:1 J:U are list,·! 
helow. Ttoce c.u-kf!d by an asterisk (.) .... o·.·ld be i:.u.!y absorbed by an 
}.CtncYi otberG could be subj~ct to ~tial rcimbursc:l'.eot ill ;.ccox-ciance 
rith the fi:6tem outli.-:.ed ill Part C .. 

ll.l Progr~e support costs 

~-------------------------• (a) Over-al.: direction, I!1an~~ement ruld legal. Gel'vicczj 

(b) Participation io pT.~gra~c plannin~j count:)" progr~~~~t 
oectoral Gtudics, etc.j 

e· 

• 
• 

• 

(c) Research ill dcvelo~ent ?lle!itiocs; 

(~) Teclmical doc~entatioo services; 

(e) Partidpation in intt:'r!;ovc:,n:nc~tal and intct"~cncY' 
.... e£:tj.llgs on technical co-operation activitiesj 

(t) Writing. trnnsl~ting ancl print:~s ot doc~entc not 
relnted to GP~cific projects; 

(g) Over-~l budscting and accounting ~ork for UND~i 

• (h) Public iofo~ation on technical r.o-oper~tion activitiesj 

• (i) Office ::opacc, furniture, cquip:.~cnt, ~up?lies, I!tilities. 

jJ JIU notes thnt in C:.!ln)" United N.:Itior.:. docu::JentCi the ter:n "p:'O~~nl!l::!'! 
cupport CO!ltc" hu.!:i been used to menn .lll of the '=OGts a~cociClted vitn :;upjXlrt. 
to UHDP. 

, To be nb:;ol'bcd fully o'J' Agencies. /.. ... 
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Pro i ('c L !':n T'Mr' t e,,~~ ~ . -
T('~ roll i c;'1.1 rt"'o; ('~ t r;l'llrort 

to 

(i) Participatins L, project planningj 

(ii) Tccl..:;ical GUjJ?Ort nne ~pc1"'Yicio:l of expc:,tG 
nnd conoSul ta.at!.i i 

(iii) Advicc on trniDing p~grcm~e~i 

(iv) Acvicc on cquip~e~t specificationsi 

(y) Tcchnicol negotiation and sllpcrviGion of 
GUbcontrac tors; 

(vi) ~cchuicnl rcportiucs includi~~ prepa~&tion 
or reIY.'rt!;j 

~vil) ~ariici~ting in project cva1~atic~, revision 
&D~ planning cf follow-uF. 

(\,) ~iatrative l1ro.i~ct SU'On0!"t 

(0 Recn:itnent of cY.perts DoDd coll.6'UltDJ.ltGj 

(ii) PcreOllncl acbini5tl"tl tion of er.pcrts e.nd 
. c·onsul ta.n1.G i 

:iii) Equipocnt purcba~e r~d invcntorier.i 

(v) AdmiI:istration oZ s:J.I,)~:oDt'TDctiIl&i 

(vi) Project budgctin~ e.nci llCCo\C1tinsi 

(vii) Ad!:!inistration of ciscclla1.~uo component. 

12. ?rour~~e sup~rt COGtG ~ou1d CC~p:,i5C thrce clc~~ntG:· 

12.1 A ur.iiorr:., but sm.ill, rciJ:burGcltlcnt clCprer:Gcc ~6 n pcrC"cnta~c 
of tot:u. project CO!;tc for Ct£ch flr-cney to p.:lr';io.lly cOr:li'cns~te 
for ~/or% on cC"Iuntry pr'o~r:l::::1iT'S ;md rclated RcctorzU. litudics 
am: for over-all bu,!F,ctinc: LlZd acco1..!I1ti~ .nrk. 

12.2 A. r:n-:-ci:l1 comr}cns:1tion for the :;Clu,lcr Ac;cncicG \:hich do noe 
rro~ cccn~~jr:; of eCRIe. 

I ... 
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i2.3 Pnrtifl.l cotr.llcllsation to 1\E;cncic:J ~!~lO::P. hcnli=lt!: .... - ... r.r:> \~rc 
lo~.:.tcd iu hit;h coct-of-liduE; arcaG. 

Althout;h l'.ll or'SWli::lticr.:J no .... rc~~ive the C::l.r.':e pcrccntq~e or project costs 
tor t1:eir Gt.lpiY.)!"t ... ctiv:.tic:J. this ~CO::1C C;1Jl b'..J.J morc .:c:-viccs iu la_ 
coct-<l!-livir::; d~lt: .. zt.:l.,;ior~. ''''hen t!1n cO.!:it-of-l~vjnc of the dut~· ::t.ati::m 
iu biCh, the ow.p,>o.t co::t::; ?rovicicd by m:iJP !.:til. ~:-.ort "r l:'If:ctinc; 
r.c~::ir~::1~nt.:;. 'l'~;cre!"orc,.:l for.::ulc'l i::; rcqujrcc, ba~cd O!l the paGt c'lciju::;t::Ic!lt 
Eiy=tt:::., to equa.l.i:c thc pu!"ci"..:I.Sin5 po .... er of il1co::ic iro • .l CU??O['"~ C(}!its 
b('tvcen !t~~ucics. The £lpillicatioo of thi::; for-tr.1l1a .... oul~ Ci"/f.: a ?l\l:; 0:-
r.Ji::.~ l:l..dj·"H;t.::lC?ct to each AoCDCY, d~pc::.di::C on ~h~ post adjuEit:::c!lt at its 
hc;::.6qu!,~·tcrs. T'.:.c net effect of c.pplyiz:; thi~ fO:"7olula _ou..!.d Dot iucreo.se 
CI.;GtS. 

l3. Pro,icct G'l~)t:ort co~ '.iot.ll.d be calc·ul.:l.t.ed for ench project and the 
a:IiOW1~G of rCJ:::urse::1~::~ n"t)uld \. 'J.r'! I.o'ith the ~ix of project cOClroner.tG 
nod the tr?C of cxecutiou (t~aditional or Gove~=eDt). 

14. 5,:-::-:0:-':. <":Qc':.:3 8.rC ·.lG~d. hy I\Ge~::ie:.; to cq:.lij1 thei:- hez:dq~:-tc;:"s aDd 
rcGion~~ c~~n..L.:li~z...::::nt.~ :cr p..:::t:':.i~·.1ti~n i.1) ~:=,::. ~~ic rC!1:.J.i.:-cc t.he 
~r;.intcr...:L!lcc of nr. ;\dcqUilte level of c:l~J.bil.~ -'y ".1: all tic·;?:: fo:- sup~t"d.~· 
miD.? Dctivit:i.£'Z. A::l1 r'<1pid. dO .... -:;l'riarc. o.;Jc~t:i!ticn in :'"':?P,t cost inco~e 
wo!ll.d crC8.tc !w.:\Dci.J.l o..cd OI'bZlJ1iz..""'I.tior....u c;'~(jC'c:. \/:llci cc.~d onl.y di~l"\.~r-t 

the fu.:.cb ')n~o of :"c;cl.lcicG. To avoid this it is r1"o~o::;t!d that 6U?port 
coste; I'ci:::c-.Jrsed by U:'iJ? c::'culd oot, a.s u. .-ul~, decli!lr- by c'Jr~ than 
10 P'!I' cent ;:rc!':l oce year to t!1e ocrt. 

15. It a G;rr:;te~ t>Uch a<, tr...D.t p.rop:>Gcd ab?':c;" aC:Jpte:!. it. woUld. bt.: 
c:q'r~'-: Gee. -"l P. siI::p.l co :nole ... ilich ;/Ould be u.;;<!~ to Cu..lCl::il L: G"JI"port 
COGj;/j. 'T'.l: fOr-'-at is gi"JCD in the att,""c~cd table. 

16. Rci::.curGC:ll'!llt perccIlt.:;~~S .:lr~ o::;ittec\ froo the t:1ble for th~ ti.'Ile 
ueine. They could be ill5crte:l later or.hen in!'orr.ahcn Jl'J is secldne: from 
J.e;c::lci(?~ il3 obtained aDd Wlc.ly:::cd. 

l7. The Incpcc tor 6 str~5S t:-..a t recocr.ne:ldat. ions for eC'c en tralization 
J!I.:.:dc in C'.:llly J!U ::,c~rt!: .. :ould aa.'·;e the effcct of rl!duc;n~ c.uppcrt costs. 
Thi& El.£pee<; 'liill be cov~red ~--ain by J!U in its re~l·t ou thl' role of 
expel·to in cievclopmcnt r:)~per"tion. 
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ANNEX "N" 

LIST OF INDIVIDUALS WITH WHOM EVALUATION TEAM CONSULTED 

AIDt,JASHINGTON 

E. D. Conroy, Director 
Office of Regional Affairs, State Department 

Earl Yates, Project Officer 
Office of Regional Affairs 

Jim Dawson, Senior Programme Advisor 
Office of Regional Affairs 

U.S. Embassv/Addis Ababa . 
His Excellency Frederick Chapin 
Ambassador 

Owen 'N. Roberts, 
Deputy Chief of Mission 

Florence B. Tanabe, 
Economic/Political Section 

EcoNqi.,rc COMMISSION FOR AFRICA( Addis Ababa 

1. T~e Cabinet Office of the Executive Secretary 

His Excellency Adebayo Adedeji 
Executi ve Secreta ry 

Godfrey, Lardner, Chi ef 
Programme Planning and Coordination Unit 

Otto Essien, Chief 
Technical Assistance"Coordination Office 

M. P. Mul~~o-Mokeba, Seecial Assistant 
to t~e Exec. Sec., Office of the Exec.Secretary 

A. M. Akiwumi, R~gional Advisor 
Econ~~ic Conperation Office 

Ib~animi Cisse, Associate Economics Affairs Offic~r 
Economic Cooper3tion Office 

Samuel Ochola, Ecanomics Affairs Officer 
ECG~omic Cooperation office 

Je rem; as Rweyemanu, ? rog r 31rme ~!a na geme n t 
Technical Assist~nce Coordination Office 
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Office of Exec. Secretary (cont'd) 

Mohinder S. Bhutan; (Coordinator of Team Visit) 
Assistant Programming Management Officer 
Technical Assistance Coordination Office 

2. Administration and Conference Services Division 

Ali B. Tal1, Chief 
Administration and Conferences Services Division 

Antoine Makhlouf, Chief 
Personnel Section 
Administration Division 

Yau-Tat Lee, Chief 
Budget and Finance Section 
Administration Division 

C1 ementi ne Ig\'!:Je 
Assistart Training Officer 
Personnel Section, Administration Division 

S. P. Eder, 
Budgeting and Financing Section 
Administration Division 

James Mwase, Personnel Officer 
Personnel Section, Administration Division 

Helen Beyene 
Information Assistant, Information Services Unit 

3. Socio-Economic Research and Plannino Division 

Girgis A. Marzouk, Chief 
socio-Economic Research and Planning Division 

Samba Jack 
Socio-Economic Researrh and Planning Division 

Jean Th;sen, Associate Economic Affairs Officer 
Policy, Planning and Projection 

4. Joint ECA/F~9 Agricultural Oivision 

Quirino B. Anthonio,Chicf 
ECA/FAD Agriculture Division 

Ephatrl Pallangyo, AID Expert/Advisor 
Agricultural Marketing Se:tion 
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5. Joint ECA/UNIDO Industry Division 

George Kiman ~ . Chi ef 
Joint ECA/UNIDO Industry Division 

Alemayehu Makonnen, Chief, Industrial Operations Section 
Joint Industry Division 

Francis W. Rutaiwa, Economic Affairs Officer 
Joint I~dustrial Division 

Richard Clark. AID Expert/Advisor 
Small-Scale Industrles 

Max Falade (interviewed while on mission) Chief 
Housing, Construction and Physical Planning 
Jo;nt Industrial Division 

Teador Filimon, Chief. Ener?y Resources Unit 
Natural Resources Div~sion 

6. !nter~atic~al Tr:de ~nd Finance 8i~ision 

Henri C. Baz;n, Chief 
International Trade and Finance Division 

Jonathan Chileshe, Chief 
Trade and Financial Relations with 
Third World Countries 

Felix Mosha, Economic Affairs Officer 
African Trade Centre 
International Trade and Finance Division 

Jean-Marie Ndimbira, Assoc. E. O. A. 
International Trade and Finance Division 

7. Social Develooment Division 

James Riby-~illiams, Chief 
Social Development Division 

Mary Tadesse, Chief Technical Co-ordinator 
Africa Training and Research Centre for Women 

Dari.3 Tesha 
Social Affairs Officer, ATRCW 

Nancy Hafkin, Advisor, National and Regional Publication 
Publications Officer. AiRCW 

Catherine Kromstedt. Textile Promotion Expert 
ATRC~~ 

Rose a,!kowah, Rural Technology Advisor 
ATRCW 
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J. Ohamija, Head, Handicrafts and 
Small-Scale Industries, ATRCW 

Nellie Okell0 
Programme Officer, ATRCW 

Agnes Aidoo 
Task Force Officer, ATRCW 

Sori e Banaura 
Information/Training Officer, ATRCW 

8. Natural Resources Division 

Funso H. Olujohungbe, Chief 
Cartography Unit 

9. Public Admini., Manaoement & ManDower Division 

S.l. Edokpayi, Chief 
Public Administration, Management and 
Manpower Division 

Barbara Walker, Programme Mgt. Officer 
Manpower Development Section 

Samuel Jones, AID Expert/Advisor 
Manpower Develop~ent Section 

10. Population Division 

Gibsun Mandishona, Demographer 
Fertility & Mortality Studies Section 

OTHER DONORS 
Belgium Embassy 
His Excellency Roger Martin, Ambassador 

H. Port Ocarero, Secretary 

French Embassy 
G. Brunet de Courssou, Second Counselor 

J. C. Manzon, Head, Co-operation Mission 

Netherlands Embassy 
His txcellenc M. Hellemai, Ambassador 

Swe1ish Embassy 
I. Vukovich, Development Co-operation Counselor 
Head of SIOA Mission 
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Federal Republic of Germany 
German Embassy 
Ambassador 
His Excellency Peter Hermes 
I. Brentle, First Secretary 

UNITED NATIONS YEADOUARTERS , 

Nicky Beredjick. Director 
AMS. UN Headquarters 

France Owarish 
Team Leader/Evaluation Team 
AMS 

Peter Gill; s 
Team Member/Evaluation Team 
AMS 
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SITE VISIT TO WOMEN'S BUREAU 
MINISTRY OF HOUSING AND SOCIAL SERVICES, 

NAIROBI, KENYA 

ANNEX 0 

In order to better understand ATRCW's work in establishing 

and/or strengthening national machineries for women, a site visit 

was made to Kenya's Women's Bureau in the Ministry of Housing and 

Social Services. The Kenyan national machinery was one of the first 

established in Africa. It is considered b:r' A':'RO'] to be t.~e :nost 

stable and well-organized machinery in Africa. 

The relationship between Kenya's Women's Bureau and ATRCW is 

essentially a mutually supportive one. Both institutions are young 

and are learning by doing. ATRCW was established in 1975 as an 

outgrowth of the women's program in the Social Development Division. 

The Women's Bureau was established in 1977 after two (2 ) years of 

deliberation by the Kenyan government.. Both l.nstitutions have been 

a resource to one another as described below, and have been instru-

mental in establishing linkages between women in African states 

throughout t..~e continerlt. The network tha t has been established 

is as significant as the work that has been accomplished. 

ATRCt'l has provided the following assistance to the Kenyan 

vJomen's Bureau: 

1). organized a seminar in 1975 to sensitize men and women 
leaders in the private and puhlic sector to the need 
for a na~ional machinery for women. 
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2). provided three tI'aining opportunities to senior staff 
member s, i. e. , 

a.). West Africi.l.n Study Tour to SieIre LAone, 1977 

b). Women Journalists Study Tour, 1980, Addis Ababa 

c). Four (" j month t.1.-d i!1ing for i:olndicrafts and Small­
Scale Industries staff m~~er , 1979-1980, Addis 
Ababa. 

3). funded annotated bibliography of research on women in ~enva. 

4). funded participation of Women's Bureau director at the 
1977 Mauritan~a All-African Women's Conference and the 
1979 Mulpc:x: organizing meeting in Lusaka. 

5). provided consultant/expert on Vi.llage 7ech!101ogy who 
assessed Ke!1ya's: !1eeds and conducted a workshop on 
Appropriate Technology.1976 

6). assisted th~ Bureau in receiving furds from the t~ Voluntary 
Fund for the Decade for l-lomen for the Mandaleo Ya Wana-
wake org~nization's handicraft shop. 

The Women' 5 Bureau in Kenvr,\ h.J.s supported ATRCW' s effort to 

establish and/or strengthen national machineries by: 

1). providing the site for three (3) ATRCH study tours on 
Better Fa~ily Living, Appropriate Technology, Handicrafts 
and Small-Scale Industries with participants from 
southern, central, eastern and western Africa. 

2). assis~d ATRCW to establish the Nigerian national ma­
chinery by sending the Commissioner of Social Services 
and the Women's Bureau direc~or to L~gos to be resource 
speakers for the national ma<..hir:ery organizing seminar. 

3). permitting a senior vfficer to provide technical assistance 
to women in Botswana by se~/ing as a lecturer-consultant 
for the Pan African Institute for Development. 

Intervi&Ns were held with the Commissioner of Social Services, 

the director of the women's bureau and the officer in charge of 

Handicrafts ar:d Small-Scale Industries, each of whom had been the 
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recipient ·of ATRCW ser"ices. In general they agreed t''i.at the 

rela tions hip wi th }l:~R~': had been beneficial because it had enabled 

them to increase their knowledge about women in cevelopment regionally. 

It had also sharpened their appreciation of their own progress 

domestically. The training program gave them new program ideas as 

well as increased analytical, organizational anc ~riting capabilities. 

Thp. services provided to ATRCW by Women's Bureau Staff were also . 
viewed as beneficial because the experience of planning and organi-

zing Study Tours in Kenya helped to increase administrative skills 

and confid.ence in inte=national conference ma!lajement. The technical 

assistance missions to Nigeria enabled the participants to see how 

another count-J ' was grappling with the politics of organizing a 

national machinery and how the goal could be lost through lack of 

consensus. 

ATRCW has been responsive to the requests of the Kenya Women's 

Bureau with the exception of requests for funds. The lvomen· s 

Bureau director reported that she had been advised that ATROv was 

limiting such aSFistance to the poorest of the African member states. 

Inquiries were made as to the usefulness of ATRCW's publica­

tions. Responses given were evasive. It was difficult to discern 

whether this was because they had not been read or because they 

were not useful. Howp.ver, it was stated that they were part of the 

Centre's library, and that for the most part because they dealt 
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primarily with the topic women in developme~t, they had little 

practical use. 

It was not possible to visit any village programs because of 

the time constraint. 
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ANNEX P 

SITE VISIT TO BETHLEHEf'! TRAINING CENTER, ADDIS AB.A.B.l>. 

May 19, 19S0 

The Handicrafts and Small Scale Industries Section of the ATRCW 

is providing technical assistance to the Bethlehem Training Center 

for Women. This Centre, operated by Catholic nuns, provides train-

ing opportunities to young women in rug-weaving, tie-dying, embroidery 

and dressmaking. A Swedish handicraft specialist, Catherine Kronstedt 

has been detailed to thi,s Center through provision of funds from the 

United Nations Voluntary Fund for the Decade for Homen. The long-range 

objective of this project is to create a sub-regional training center 

in han::'icrafts. 

The tra~nees at the Centre are }Oung women from approximately 

14 to 30 years of age. Most of the women are rural emigrants who 

have been unsuccessful in finding employment opportunities and re­

sorted to prostitution before enrolling at the Centre. A significant 

program at the Centre is a day care activity for the children of the 

trainees. Educational and nutritional programs are the focus of the 

day care program. Infants are cared for by their mothers as they 

work. The participants have been encouraged to complete their educa­

tion. Therefore, many are enrolled in secondary education programs 

half a day and work in the Centre the balance of the day. They are 

paid on a piecework basis. In this way they pay their school fees 

and contribute to their maintenance. The Centre is not residential. 

The over 100 enrollees live in the community and go to their homes 

'for meals. 

As stated above, there are thre~ major training programs at the 

Centre. The first, and most important, is the weaving project. 

Approximately fifty women are enrolled. They weave carpets a,nd tapes­

tries. Many of the trainees have been at the centre more than three 

years. The carpets they weave are of excellent quality. The weavers 

are being org~nized into a cooperative and the venture will bec~me 

a self-supporting unit of the Centre. The second large program is the 

embroidery project. The women make robes for priests, clothing, and 
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table linens. There is a good market for these products. The 

newest program at the Center is the production of tie-dyed garments. 

This was introduced by the ECA technical consultant and promises to 

be as large as the weaving project. 

The women trained at the Centre are minimally educated and ar~ 

learning Irketable handicraft skills while completing their basic 

education. While ATRCd staff envision the Bethlehem Center as a 

future sub-regional training center, it is doubtful that skilled 

trainers can be developed out of the present population unless a 

specific progr~~ can be constructed. The Centre is a magnet for 

volunteers among the Addis Ababa international community. These 

women have both the educational and professional background in handi­

craf~s and marketi~g, are a trenendc~ a$set. They serve ~o expand 

the t:-aining opportuni ties for t~e participants and \.;ould be excel­

lent resources for a teacher training program. The Bethlehem facility 

has the p~tential for a good sub-regional training center. The 

proximity of the ECrl handicrafts ana small-scale industries staff 

contributes immeasurably to this capability because not only can 

training occur, but ongoing evaluation can take place. In addition, 

interacticn with ATRCii and ECA in general will make the tra~ning.more 

valuable to representatives from member states. Therefore, ATRCW 

should build into the operation of the Centre the necessary components 

to upgrade it to a .<:oub-regional traini~g faci li ty. 
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ANNEX Q 

J../e. 5/32/17 
3 OctoLcr 1917 

ORlc;n:/!.: ::IGLWII 

----.--------.---. .-

PROGMH!E DUDGJ:'l' FOi~ ':'i::: =I::::'I1J;; 1978-1079 

L. PW'Z\1ant to the cleci!iio~ of the G~fJeral A:;;El'!:;l::ly at its tlli':"'tieth s~sslon .rith 
rer,r.;.r.-c. to tl:(' u.coption of a "t;uncl?rdizc<l r.nc. uniio:n::. orra.'1izati.~:l:ll nor.!el1Clatllr~ in 
the S('crctririat. tbc Secr~tary-GcnE':r Cll s~'h!".i -:-tcd l.!. f!"0r,r(;5R l'c~'()rt to tht~ tbirty­
first ;e~d cn in c.ocu:!!cnt A/e. ']/31/0. In th.:.t re:},crt, the Scc~'ct3.l'y-Gen'::r~l 
infc!·i::.-,C: t;Je Gener~l A!'>scnbl: r that, on his instruction, the Ad..r::ini~:rative 
;·j!:l;~[~:":(::'C:1t Servie~ (I.::;')) had rrC;:f:~rcd C\ l-t;Fort, nllcl 1,.: '.IC'_~ in :'~e pr(Jce::;::> C'f 
cbtr,:i.r.:i.n~· the vi~\"Z of hi r-. sellior col1c::![''.:~~ in the Secrct?.ri~t on the 
rc~o~~~.("'nc::tions of fJ·;S. 'jlh.:: Fifth Co!!:r:.itte:e, s.t its ~"'th mcc:ti:;'G on 
20 D(;(:e,;:';:)cr 1976, dc:cic.1(~cJ to post.pene furthcr cO!lsider~tio!l cf the question to the 
tb~rty-sccc~d ~~~~ion. 

2. ':ij~e Secrc:tar;r-Gcncrc.l has no\,' had the: opportu::i t~' of revic\linr, the 
r~cc:,;·.·~!1:'.:.ticn" ~f 1::-:' in the: liSh~ of thc c~:..::ents of his zenior .:olle::!.gues. III 

rrE:.:e:r.:in: tilis rc:~~ort, the Secrcto:ry-(;encre,l l:as o.clcpte~ a flc:-:ible end pr&'!~!ltic 
apprca::h, -..akir:[; into condcieratio~l, on the Olle l:::!!d, the ne:r;d. for unifor!:'Iity !:Illcl, 
on !.h'.> Clt!lc:r b:::n:1. I the 'inhc:rer,t di vcr~i ty of' the ~truc1.ure ()f the Orc;aT!i:l.ati,,~ . 
Tiio'J::-h t!.c: cri.t c: ri a ot:t1irlcd l.elo·.r n:; r !lot be: aI;p1i co.ul~ to tW 1 5::' t tl~ti cn~, h;c 
b~lj ('v.;:c tJ:::.t, cCJr.!;i:leril!~ the: clivcr:it:: of tllC (Irc,u:izatio:l, t.'l!: i::!:,lE:;:,:,·nt~.tio:1 of 
t!:~ r~·C'l.~:'::: ~:",,:;z::.';"=c.".;io!lt'l n~):""~nc:lnturo::' \-Till be e siCnificOlr:t i::.-;-,:-ov(?:r.el!t ow:!" thc 
e:d!;tin::: :;tu.tc of' uffa.ir~. 

3. ~':~~ ::;t~IJdr:.:·lii;u~d (l."'ld tmiforn: orr,!'.!liz:l~ion:'l.J nQr:I~!)cl:.:.turC' j')'Oposcc\ In the 
pre:::::.::;t r,,'F,rt i::; intC'nd.::.] to aJlpl;r tu £:..U ur[':~n;'::.uti0;::d u!'1it.~; full~' or !,,!lrtly 
fil~"'!;C'-<! hy tbC' rc:{~ult'.l' buclC·.'.:t. c:-:cluJlj :1[". th~ lr;tl.:rl~:...Lic.-lluJ C:c-.:rt of Justice .:l..'1ci 

orC:".j;::..:tior,;<i. (:):~.r_'nts of c. non-pcrr·'1I1c.:nt n:.J.tt:~c .. ::llC!l "!:i ~T'~ci~'~ mi:5iO!1:. It 
~hot;l;.!. b,,' r;vt.l.::l .... !,"t, 1.11:. p'o!v).':::l}r; \:lii,;11 fc,llu,·: \!t'j',' 1::(1(1,' \;ltilcut the bC:lJl'fit of tlle 
r.:C'r.::~· .l:ncl:Lt.,i c.~::- uf the "d ihc Co:r.!~. i t1'.I:~ on r.c.::-, t.rue t '...!l"i IlG C'> f t.Le J~cono;'li c ,:mcl Sod:u 
:'!:c-...c.:' c~ t.lIc: lJnj1,t.::l !::1.Ljou; :.i;/r,i . .:;r:: "': . .iC~1 ~:'c cur.: dul'in'~ 1.~.t' ~uU":':(, of the tilirt::­
SC:t:~,:,~ ::cs!:') 0,i (,,[, th·:: GC'I'l'l'~J :.;.~;c:!;;:,,)::, Ir. t!:c l1i.!!1. o~ t!.(-:,;,;; rr::con<:lli'l1chtion::; ru-::l 
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the..- c'.' • .:i::ioI15 of t!'lC CCtlt.!n.l .\~,~o,:'.'.tl,". i.t t:!:J.:r he I1ccc~:;:!.ry to 0.ake certain ch:lnCcS 
il~ tl'L' o~[:!lL~::tiC':~:,l r,or.(,!uc;2.'l"'.l"·~. 

4. :'1':c rre::ent r~!Gr-, C('l\"t~r:; lll',: \:,!c'-::r:: .. ::d ::!r,-: the hi~".toricn:i. d::·/elor:!':".~nt of the 
i!::;tit,tt.ion:>l !':Ti:lI::~(,I"'!1t fa!" the or[';"!1i:,;ti~n: :lw l:!"esc:t ~it"~tj(jn: the p:opcs~d 
rcvi~.~\l !Oor,~ncl.:Jtt!l·e; .mel t:le i!·1J:'cr·l:!llt;·.~i')I' or t::.: prv;;c:>cd. r"cn~urc::;, 

5. In 1945) tr::.! FrcPQro.tor:.' c.:.::'··r~ission ·.Jf t:,(: :"':;it,?(j .,U,'';lC::'S con~i(~ercd the 
in!:titutiollcl (!.r::-ari ~:!!0nt.s fer t;1e OrC;O:'li::.::..';ir.;n. II Its recor::'::en~atiot1:; ·:.tr~~::;ed 
the t..:::ir'it:d n?tur? cf the Secre:'criat an,: tl:~ s?=;-ial r0J.:= of 1:~:e Secret.~rY-
C' !1..:'!"al. 111:.- rcr,:ort \'!ent on to ':>'1,,/ t::::..t "l:';2:~:.' of :!jt: :~c!"r;t~:-;:C'n(:!'<1l'3 d1.1ties 
'.rill l"!:!tur:.],.l:.r ':Ie c1el-:C.:1.t!:!d in .~''l'<:3.te:; or le~5(,!!, der,r"':0, to r!:.'2--;\).:-rs of his stafr 
and ~~.rtic:~::rl~r to the ~i:hc:r :'fi'ici~.ls. !::ut the e~:-=cuti on c~ these ::iutie~ l:'!ust 
ue :i~~-""~cct to 'r.i$ sU::-.E:rt:...~.icr' .. ~'..:.:l c\:~ .. ~r-:.l: th,::, 1Jlt.:':::ate !"c:s!,~n-i:"ilit~, .. !"'e~~in'j his 
a2..:r...::' .?..I II~ :'~lC ':':'r'c.~ of the !'r~~·-.;.ra:'Jr7," Cvr."~7,is::icn, ;'t~e pri;::;ipal reCJ.~~n for 
se:tt..i.:l'· _I;; t.tl<..: S~~rC''.: ari~t as :! sin, _'.! ,!orl~in~ oo:::':v- .• t.i:ou:.-h it ',rill, of cClllJ."'Je, '.It: 
i::t.-=~ill~· Cl'~:~l". .:,::e:c! so as to dl:Ell :~,::>st cff~~ti'lcly ',:it:l tr,~ '1Z::::::'.JU~ ns:;ects CoIf thu 
.o;-ers.t:ol)~ of t!,c t.:l~i"tcc :~;;.-:ior,s - 3 ::1at :::1.1 th~ or:o.ns i ,: Ge!"V~s hc.vr: thci:­
res~'(;l"!::i')ilities in the 'Jri.".il.rv t:,· ~ of i:ai:;.t~i:1ing !,c:ace ~nd ::;ec·.:r:it:r • This ta.!:lt 
:'3 t:.c: ''':'''lifYln:; tJrirlc:'?l~,~f t:':2 o,;.olc Ors::-.r..i::aticn) its crSa."lS, and -:.r.f.: 
SecrEt2ri 2.t ':. l! 

G, The Gi~n~rul As!:c!;.uly, :i:.Jdnr; t:=:c first ;'art of it!: first se::;sion, ildopted a. 
resol'..ltiorJ 4/ ,,~ich I C!!!!OrJ(, ot1"_I" tLinr'~) rE:Gl.:ired the Se'=!'2tary-'::ener:ll I·;to ta}~c 
i~-=.<..:di:?1.e :.t~ps to t.!staLlisll .:1:.1 ·3.U:.~i.'l:strati're or[!'~"itatio!l '.!hich ';Iill !,eI":'lit of 
t!,e cf~·.:::ctive di!:;c:~?.rr:e of his :;.:>:illistrativ(: ami r:::::n(;ral rcsrond ... ilities under 
til':': Cl~:.J.rtC.'r and tlJ-2 efficil!nt !"'t'~·f()n:lo.r.:-e of tl1o~c [u."lctian::z :lnd ~crvices reqllirt!d 
to r::~~t ti,e nceus of t.hc sever<:l "rC<l~1S of the Uni ted i~atj U!l: 11. l'h~ r~solutiou 
o.lso n;Jr':~d the de?ar-:l~ . .::nt::; /s8r'J'ic';s · .... hic~ 'oIC!"';: to fcl"'_': the r.:njc!' uni to: or the 
fcc~'E:t~ri~t o.nd prc'r':':led that "c...t the out~ct t;':l'! -iepartr:-.ents moscr'l:..ces should. 
1.Jr~i:l.dly ~r-e~.J.:in"", cc:'":f<.Jr.'l to the..: ~e~cription ::::VC:l in pal"::.[~ra.p!ls 22-40 of 
Sect:'O!l 2, Chapter 'iIII of the I:f;;~ort of t!J~ Pr~pJ.!'atory ("·.;~:_~is::;ion, cut the 
S~cr~i.:J.r~',·~e::<?r3l sL::ll llwkc:ucl:' c:~~nres il"! the initial ~t.ructure ;!!l may to::! 
recl;.:'~'~'l to tt.c c!ld that tL.C;! '.:IOst e:!'fcctive di:tritution of rcspcn'5ibilitics and 
fu!":c': i ()n:~ 1:1:0;:~~ tl,e t:~ its 0 f t::c f:: t:cre~Z!rb.t way be :.ch i eved :r • In rc:s!,onse to the 
re~:' :"'.:tior; u::'~~'-l' l'C!f~rr..:!!c~" elt~ ~eC::·etarJ-Cc:r.eral arprovcd t:. pl~!1 for t!le 
di!:-..dLltion of rcr.,~::-,rl::ibiJ.iti·:!5 :m-i fU.'lction::; amonc; the !:!.!.jOl' u!li ts of the 
~(:c~'~t~rL.L. '}j '.l.'hc~c 1:!Q.jor un~ ts \Ic:r~: 

1/ ~q.():': of t.~:(; rl'~par\ltory Co!'_·:li::sion of the Ulli ted. !':ations (PC/ZO, 
23 !:..:c~~~LC'r .... ;:1,')). 

,£1 11...id. , 11, ce, 
::/ 'T' • , 
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[>: l'U1.ivC' C'lrricc Qf the r-l"C'l'..:: tnry-CclU.:rcl 

(Mil:.rt:1ect uf St;.;-uri tl' C0U!1cil .'kt:rd 1'3 

ner~rtr.\(.:nt of ~co!i01lic !..rr~ir5 

I;"pnrt1:lc!'lt ol' Sc:inl ;.:'rdro 

!JC:l1nr1.~~t of Trusteetllip flJ)t! .. Inr"rl~~tio!'l frc:l r~()!'l ' ·Hel r ... eovr.:rninc Territories 

lJ..:part~Tlt (If Public Jnforma.t.iC'ln 

Lcsul De1'ut~~ltt 

Conference flnd GctlcroJ. ServicO!.~ 

Ad.:..'1 iuis\:ra.t;vc Me:. Finlncb.l Services 

7. '1'11c f,ecr~tu.n·~~t:!'lc:ra.l usa ::1.L:.t(:Q in the bulletin Tefcl'red to &hove thut "e:u:h 
J..~:i!'tr.~t Socret:..-:!- r.e-n~rkl l .... i ..... h the :o.c!Ol!:tc.:1CI'! of tho Atl~istC'.nt f~cretar;"-Genel"al 
~c:· .' ':::i:.i !:\.r:-.tion C.n~ ?il1:<..!Jc~~ ~ H " U~vi'l(.! tll!.- ~!"o~c:-:n~ cnd th t! int,ern31. 
orf;~ni::·.tion of his d\!Nlr~::'.en':; i .. ~ 'CCU:·tl tl!I'::~ ;dt:: this :l:i.ctrilJutivD e! 
TCJli;or.:ibili ties M(1 funct.iul"lS " . 

. o. Duriuq; the :veprs which .fIollu~c:il, t:Je Gr.r.erOJ. l.sse.:'!:l)' find thp Secr~tary-
C1;":.tral !1~v~ trii!'!.! to deal V/i th t.he C)ucli\.1~n of the: or~t1(.i:r!.tion of t.he 
S~c!'{!t.(\l'it'.t. 1 ],c:epil'1;,"; in vie\: tho:" 5ecret:!ri:-t ' s be!lic rel;} c!".r;ihilitie~ as (me of ttU! 
}'ITincipr.1 orGan! fCl~ the c,..rryin~ out of t.1t" objective£: .of th~ U:lite;: ;Int:'ion!: t.ll~ 
reco(:)j izin:" at th~ r.:!"J~ tillC~ the dyn::::.:.ic nature of these rc~pOrtuibilitics, 
1!:r':E.'1t:r, th~ir !l.t4~cn't ion \1as t in the t::lil'l, devot.ed to l'!'.eu=\U"('u tcl'.en to reore:t!lize 
t !H: top 1~vd3 of t h; S~crC1.e.ri(!1. ac a br..::ic for £ount! adM:ini!:trntio:l. 

9. "i"hu!l , Ii't itD tf.'vcqt.h ce::3!:io!l. in 19~2, tt,e Cit!!1!:!l',-l.l lUHlC:r!lbl:. clec:ided §../ to 
eor:dd~r thtl ClufI:ltic.n of tli,", Orr.:tli:.utio:'l of the Secr(~1.tIl"ifl,t tlt thc fc:llovinr; 
~c:~tl co, In rcsr:Ollrt: to thu.t rc:!".olutio!l. the Se-ere-t6.ry-Gcn~r~ !iubl~J. tted e: 
rr:.;,ort 11 to t:le Gaflt:ru l~::SCll~l;f duril"l~ itr; eir,hth ~c·:s~ion inclieat.int; ita ploRs 
to!" v. titrcli:~lin i.lll: of tlH~ Scerc1.urio.t. OrJ 9 D~ce:-:~cr 1~53t the <';cDl.'!ral A.sce~t.ly 
l·cec.!"'.m~ml~d §/ t !!3.t the- 5~cret:u-y·-Gcnercl :;houltl ]:roeNlcl 'Ii tit hi ~ p1nr.s. tnidn(i 
into r.ee:o!Jnt tile \']"US of tl,t: Ar.1vi co17 Cc:;.::itt~c;- 2/ (J.!~c'\. th@o F'1 fth Ccmtcittce. l ol 
'.L'o t..f." i ~t ~:i~ in t!::~ rurthc'r ~ln\>or!'tion of the re:01"r.ouizotion 1l1 :JT~r l the 
:~;:t ·c: -:. tlrJ ·Ge!""l~rr.1 ~l~;::'l in't.C'd. (:[l)'ly ill 1!J51" tl Survc-y rroufl co.".!po:;r·~ of six &enior 
r .":" .• !;(;~·r~ of t !,e- r:<::c;··..' tttrillt. ~'~l!1\ on t.h'.' l·~ ':.;r.:i:!'; cn.:!F .. t .jcn:: ('If t~JC 5urv~~' Grc;,u!". the 
C'r~ l·(·t.w.·y-Ct:~!:r::l r..n:lOlmec:d in dc,ct."): .. ' !";":". ·./~ ·r 31 ;: l'1. .... ::a·(1 tor, s1..r.:.(:t ~r~ cf t!1~ 
r- ·C!'. :::.!.j '- i ;·t l! ... • 1 !:: .... J·tt r:> . ,, · ff~ct. :iv .. ! J '~ :.'.Hl:'l' 1~;5. ':'d ~ :;truc-I.. u:"o:: inehld.:-d the 
!':tHcl'.:i!·: " :II.: •. -;C:J' ullit~: 

.4/ Gt:1H:rul i.:.: ::. r;r,jhl~· T<::.;ul\;t.l:!:'! 651 /. (VI]) cf 21 )I<:eC':!:.Ibcl' J9~2. 

11 1./2~54. 

Q/ (;(·n'l":!.J :.::$,":-:'~l l:v re::olu ti:;':l '(1\1, (nJJ). 

~I :./"~C'.J(l. 
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Offit;~S of the Gt!crct.:.r:,·-Ccll:!!"ol 

Executive i)ffice of tlle Secretclry-Gener:ll 

Office of L~CQl Affaire 

Office of t~e Controller 

Office of Per~onncl 

Office of the U~d~r-Sc~rctnri~s ~ithout Portf~lio 

Departr.1cnt of Political end Security Cot..:.."1cil Affa.i!"!'l 

Departrn'~nt o:~ Truste(!~hip :::"''1d Infcr:!l\ticn frem I!on-S<!lf-Ccvcrninc; Territories 

Depc.rtrr.ent of Econor::ic and Social Affairs 

Department of C-Jr:fcr,:ncl"! S~!·vice!i 

Office of Gener~ Services 

T~c::::.ica.l tssistnnce ACr.:i;~i:trz.r,ion 

Department of ?ublic Infor.::atiOl1 

10. Since 1955. the role of the Orcnnization hIlS i!1crca:;ed consic.er~bly, and 
se.vero.l add.i tians and revisions h:.ve bee~ r::llde to t::e stl'uct~re to co!-,e \!ith !leW 
a."ld c!:!crc,ir.c acti vi tics. ·:r..:sc r.avc beer. indic ated in the Sec::"'cta:r;-Ce:leral l s 
bull~ti::.s on the or~anization of the S~cret~riat iss~ed fror:: time to ti~e. Such 
additio:::l Il.,,:d c!:c,J:.r,c!j result",':', i:l r'.o~t cases. from isolr'lted cl~ci:ior.s nther than 
f:'C;l~ any co~prehens i ve revi C~; of the struct t::"e: • In t:1iz connex i or., ft].~S has also 
ma.de (L n1.l!':!her of r~co:rJ'r.cnc!!.tion5 for r~visien of or~C'niz?.tic,mn..1 !jtruct'.lre, 
includir.G proposaJ,s relati!l~ t':l uor,-.c.:nclctu::-e, as a rt:::,;uJ.t of revi(!\/ of individual 
major units. HOHcver, no re .... il:'l' of the orGanization~:.l nOi!'.enclaturC! or the 
Secrctari:J,t as a. ... hole ha.s been ullderta}~cn hcrc-tofor~. 

II. PRESEET SITUATIOn 

11. The titles cUo""l"cntly appl:! cd. to the !!la,lor ur..its and their ~ub~idiary elCl:c:nts 
ere to be found in the Sccreta:-y-Ceneral l s bulletin ST ISGD/Or~nlli 2',"'-tion. There 
are, at ~resent, 30 major or~ruliz~tioncl units. Th~se ~~e he~ned by official~ of 
the ":.on !::chelcn (i. '! .• Und.::r-S'Z:cr(;t:!ri(:!:-G~:'.cr".l and ,\r.r.is":::t."1t Si:c~ .. etaries­
CE:ll!'~":1i) ;:r.o rcr·"rt to t::e Secr~ta.!'~r-(;c'!!1c·rnl ei'ther directly 0\" throuGil an Under­
Sccr~tury-Gcnf!1":W.. The 30 :::.:Jjur units ha"J~ ~our dirfel"Cllt titles, n.:w;!;:ly. 
d(:p.'ll"tl:.:~r:t, office, :;ccretarie.t ar.d. centre. 

12. HitiJin cuc!: I:lajor unit, th·.:'!"p' are zUDunitz "Thi.~h fall into:!. nU:'lbcr of 
hi(:r~'l"chic::::l level" \oIitl! a. varlet:,' of title.;:>. Tiwse l:ic':"orc,l:ic:JJ. level:; Vo.!", in 
ncr.:!;c::- frc:.:n none, in the co.!::!;: of' the: 01'fi ct:' fer !ntC'r-::;~('lJcy Aff;.;.ir:; and 
Co-~!"t!in~tt.ion, to five. in the c~:,C: o~ t:II.: Ilcl'~:rt,I;:~nt. or FCC'l!1o~ic WId. ~30ci:tl 
Affairs. At the fir::;i. l,:,vcl \Iit!!in r;!i,10r ori~::'!1i:,,:...t;ioi1:...J ur.i~.~, t"t: titl':!~ in usc 
arL: (;,;:"Itn.:, di"i::;icll, :;ecrct.~!"j:.:.t. officc r.r:'1 ::t:rdcd;:). l,t the !;f,:cc.r.d. lcv~l 
'Iithin !:::.jor unit;.. t.!.c: tith::; Il::;(:cl incl:.:.~l':' hl"':mc!:. ~L·':"'.·jcdc). ~;(~c1..i:.~, 
Z~C:l"i;tariu.t, C011trc; CLnc.!. office. I·t the t!1ird h:'J~:' ·.liL1Jir; r~:·,jvr U:ljt~ the: titl(~!:: 
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~a:cti(m, I.~rdt. c~:'tr..; r..!1.:.l !~r.:J::2'~~n~ ~r-.! Ll~('l1. In fjji::';- nlfl.1c:' un:ts tr'Cre fire 
fC·.I:'-":-. u.nd ~in .. , l::yc;}!-- of l::-,:-:~r.i:.;.;.t.io:l"l \:.l(:I'.(':n',,~ \.:it.h 5ucb ti-.;.ll':j as unit, 

13. 'l'!,c ~iclc elc!,:(;!'.t:; 0: ~'-:-t:=!:n !::I.ior o~r:!:-.i:.::~tio!'.',}. ur.it:; car:"y tb", title of 
cC'!.tr(· (h t;l\ .. C2SC cf t,,(- ·:'ffice of ?·.:·~:"ic Ir.:c·-::::J.ti0:l) and office (ir. the case 
of' -:.hc re::: iU!I.::Il c;':::-J!!l.=;sj 0:1:::), 

14, 'I'nus, r..t t~le : "'escr.t tjrne, there arc u~ to five !:"ur:J.T'c:lic8.1 level~ below the 
rr.~jor orc(!.ni7.a~ ~Ol:.· .. l!)~it!:, '1',<: s~"Je or[.;:'~:''!htj;:)ll~ title l:',':::: be r,iv(::n ~;'\ units 
ct uiff~rC'll( l'.i:::ru!"C:-;lCGl ~0vcls. C(l!~~e~ul·n7.};,' it i~; one:!) difficult tv identify 
tk, t.i';!r?,!"cL.ciD. locatio!') of Co c;ivcn c:lit fro:'! :::.; titlc. !:(. does tr.e titIc.::, ill 
r.,c:l;~' i:1:;t:mces I GivE:; ~y cluo;: r..,<: to t~le ~i:.:c "1' l(;ve) of rc::pc:l~ibility of a u::it, 

1:), Sbc(; t~IC r·s-:'ablic.!. 'n": (, f ~:lC OrG2.!li ::::."..:.ior . no uttC!;jpt CiT'?C:!2.. ':.0 have been 
J:::'..dl! to 1',"\"if'~' or; :::0 ov,~::--·~l basi~ t.h(~ t.i":le:s l~' t),e orr:::.niZ[L .... la!1al ~litz. 

'.dtl(~s ha\':.. b<.:e!i (. "abli~l)(:'d and rC:\"lsc:J 0:; ur. ~~:'i(;.'nti~J;\, ~d !jCC basir.;, HiUI no 
c:-,-:~:.st{:r:,:, ~7;·.1i.~-.;.~.i::·! ~:"' 2.~:,~ St2" ~:-d ;:~ . .'lic;:" or cri:...::-ia, c_1J 2}:r-~Oo.C:J "r-.· ha.~ 

no ~,~bt. c\,.!:t!"i.L~\~~d t(: t!1t: ~~.:!,f\: .. :....;.i zi t·...:.!'·.t.i':!~ .~ .. Tl.-; ~.'. e:,:j .stB I 

Hi. SC''TIC pror:r~~.:'; lJo.s";l':n achieved t.o'.·:.:rd' i~~it.ini; the :1U::-.'...;<:::- of hierarchical 
I~'.'(:ls and stal1~li'.rc.i::i.n~. o!"[,;8.oizati()!lLll 'titles ;:::; a :-C~',l~t of t:'j~ unit-by-unit 
rc·:l<.;'.: of 'tile o':-gcmiz<:.ticr.:..l st:-uct'....:·c c8rricd C'.lt ':.'" t:':f) ~incc 1969 and the 
is!;u<L!':cC cf 8'l/3,;3!150!n0\,.1, 1",' -.uirin[, H,c Trier c.=:~'rov~l of ".:.j-," S~crcta.ry­
G~m::r'a:' fer t}!~ estc:.bli::;:-lI:tC::t ~1':: revision of ~'-;;:mizatiu:Hil st:-..Icture and 
f~lcticm •. 

III. PT<OF'03:::L R~,'ISED ORGANIU:7rO:~AL ~IO~·iS.NC:UTURE 
FOn UIn'i'ED 1·:,;''fl01!S SECI2~J,mli'.!.' 

: . .,. In Clrde:r to secu.rL '"' r:;tiCJnal and unc1e:-stc.r.d::lble s:,-·~t.em of orGanizational 
n0.":!cr;c:1~tu:-c::, it is essenti G.l to es,.:J.bli~ll cert.[~in non.s I,'hid! .can be ap!11ied 
thro\l[';hou'\. t~Jt,.: Secretariat, Such r.-.;!':~s, 'Whil<:: fle::di'_·.;, chould irl.:.ludc (a)' a!l 

ar.!J!'oved r.~;::.~)C'!" of hiel"~rclJic::.l lC'lel~; (b) Cll(~ci fic titles al'plici;!blc:' to th~ 
herds (): u.,,:11.s at cl'd: h·",r-l· a.nd (c) cdtcria .... ·hich Ehould bp. catir.fied for 
Itll{J~at. i:ll:. <-.. !I::rti cular title -:0 a T1art.i cular I.lni t. The: r.t'cretury-G<::lH."ral is of 
t.il(. vic.] t,i'"'-t "::J:!jor unit.:" of the ~c-crcte.rin.t (i,e., orGani7.at.ion~1 elements 
i:':(J..:lc:.l uy i..!r: iJr,r!"r-S,==c!"l".;J!'y-Gctler<2 or Assi~talJt SecretE.lry-G(;:lleral), choulc1 
(;(,:;::i ~.ut:' till: fir·::;t l~ 1" .... 1 ::.nd th~t the!',:; ;'~J{iulu t)e not more ~h~n five :;uborc1inute 
ld ~.!"1.:r'c1:;j ce·1 .. 1\,'; .:}.~; , . .;j ti:i:-: 0:.:ch ~:l,iOl' u:;:' t, Tj::: 5Ur~E:~tc:d stundard nor:J~ncla.tll.re 

to 'u~ i:t:co:::no.]::tl:d in v:!l'h of th~ ] t:\'cl~ and tL: critcriu th:::t ruic;ht lJ~ used in 
~!..::~ic,ninc ~!1 f.Lr;r;T'o!lriul.!· llt:."'lc.:!lcl:~t~l:-\.: foT' c.~Lch orga:liz:lt.ionn..l clcncnt nre set out 
L·] o~!, 

!~.:.::r~~:'::":':Lt." This t:.::;;", i::: J"(~~r.r-,rt..1 (.:;<.~lu!;i\'c::ly fur u:.;t: at United r~eti(Jns 
l::.:.'ir;·~··,:·~:.::·; LCI r]r-:-.i[':'f"tc C Jr.:ljor or."t!n:::;:-.tiolJ.'l1 c'1:'-::i~nt. uf the ()r~llni:.atio!l 
C'V!::;i.:;~in(' 0:0 eJI • .:' o:t· 1::Ul'':' Jl}·(;:l'r!!~.!~r:~~ or f,!"e::.:.; of ~~cti·!ity. :, cC'p:J.rt.::;~nt is 
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rl:::! ':lll~:ihl..: (\Jl' (,.) L:,'': I l"()vi!;i'-Jn 0) ::..:)'''1 ':",; :.0 0!10 of l'.!IC: t:!!"!2 C.;.:.:ncil!: n:::mc-:l 
ill ..... :.:: C!'El'~'.'!" :'.:; ;'dnci;.l :.,r·~ll:; '-'f tht! i.!t1iv~'l :·:I~ti.O:i!;: or (Ill U:l' pt'ovi:;ioll of 
c:u:·.:·~·)',,;:'.,::\.' ur ;"c.J::i:li:;tl':.t.i' .. ~ ~,~; !!(·l·t ~~~:-' .. :ic:t."~; rl(l.'~il',"J I~l !I·.'l':!lly t~lI'clWhCJut the 
S·~C:l·,.·t:tri:.!.t, ,i. J'.:!':Jl·i: ,'-:'LL is l...:;.,l,~;j l,v ,1/1 Ur...l·:l'-:~(:':l'ct~r:;-CL'nt.:l'o.l ':"T'!Joillt.:d by 
ti'.c.: ~;cC'rl.!t~ry-::(');':r:.l .. ':,,! rc·!'ort.i.lI·· Ji1'c:c:t.l:.' to hi~, 

fc'cr~t:'.rb.t. ';r,C',rt frc.'lc. it:; \.!~,"" to rle!jC:-it'C' tilt:: ~lltire !:it:lff or' t.he Unitc-ri 
;:::.tic~;.;, l.lj:'T:'[s term i:; ri,~;e!'vl.:d :"J1' '...i:'<.: (,t.: .. '\' fro:-: ~r'::::hl('\\.!v.rtcr:; to clccir:natc a 
rolll,jell orc::nizati.u.:',.l elc::::c:1t of U:e llr,·:!t:i:',.:1.ti\.Hl rc"r-cn::ibl-e for one: or more 
pl'O~~~':'!!J~:t~!j or arcns of .:c:t.ivity, ;, :-;l:I1!'L,t.:l!"i:.:.t i!:: !lO'lc2-:d b:r eit!:€r on Ullder­
S.::cr.:t,:r,v"C" \'~!"ul, 'J~IO :-(!~Ol't~ tiil'c:::! J:/ to tll'''; S.:orctar:",·-GC'ncl'lll, or :,m f.ssi~tl!l1t 
;)C(·!":'t;1r~r-G.:ncr;.!.1) \:!:o !lcr~,:...llY' l"'=PCl'ts t!l!''-'U''!I em [i-ldol' -C:::col"e:taI":r-Geur.;rnl I;l.t 
Il.:ad"u:Jrters, Tr.~ hcod of u secr;:;tc.ria:. i~~ a'::;o n~!!~!ircci, ·..rith r~::;!'ect to the 
5u: l :.il;-ntiv0 r)ro.--:r::.!·~~s \!hich he t.!irccts, to l'(.;!"Jl·t to a rc':errd:tr-; council; board 
cr r,~;riunill c():T.'"Jission c1'o::.:lteu. by :.J. n:sol'.J.ti·:J:I of the Genl:r~l )\5:::«::1-1;)1'1 and 
\.::;:;~i::;t.in~~ of r.:e~;bE:r :'t2.te~ c:lf:ctc'l uy tl:.e G'.:::e:"=.l P.::;:;;c!::t·ly. The hc.!:J.d of a 
s~c:".t,"-,:'i~t is u~u~ll:' --:"~Cilltccl hj' t!le Sec.:!'ctC!l":{-Gencr:ll in so!r.!;: i!'l!:itunccs, the 
r:..!-~':i.!:::,_·.:;~~. : .. .::.:." :'t:'~ . ..:i:"~ ~ }!!f'i::~:1,.t:.:.:.:. or c:lcct.ic~ ::'J' tht2 Ge~erul .~_~~·~!·:bl~'. 

Orfio'2. l?/ T:-.is t<:l'::l r.of 1,~ us(,!d either at lf~adCJ.u:~!'ters or <!-ltay f:roln 
Hl:a(>~u:J.r-:c:!'::; to d(:siGIl~~tc :tt!lcr ~,"jor orr,2.!li7.~tioll'?l uniLs of the Or~aniz~tioll 
vilp::;: '~))cci?l i~T"rt""!Jcc' c" Cjlli:cr,s t.hc.t the~r be it~e.<lc:d hy 8!1 officer ct the levcl 
of Ul:,[~!'-Sec.:rd,u.l'y-C.:!!c.r::l 01" A;:;:::;:;':.; t:.:nt ~ecl'E::ti1rY"-G~nl!r<!l. ;'\n office r::o.v b;! 
e::t',~li:;:!led 2S a separC' .. ~c ol"[j-:nizC:.1..ion3.1 comr'onent (in ~';~iC;l case t:le l1c:ud of t.h.:: 
orfj cc report: cli:-cctly L. ~;.e Secrctary .. Ce:ncrtll) or it M.?.;' be r:. t:C!,lor cOr.!Jont:n't 
of n. Cf::partlr!.::::t, rIll office i::; u;.u:lll:; !:or.:~~·'hat slT'ollcr in size and si:'l!11!;'r 1.1 
o!,:Qnizatiun~.l str·.J.ctl..:rt.~ thLlfl a dL'jJHl'tmcnt or a !)ccretdl'iat, 

Level 2. Centre 13/ 

In c'xceptio!'wl cirCt~':;tiillces (e.g., as a. rcsul t of a decision of the General 
t.ssc:,~l:f o!" ot::~r orr~n; Co!l i!!:port!mt orGO'.r.i zutional ele!!!e::.t of a. depcrtl"~nt, 
sec:ret.:lriCit or office :r.ay u(' dc~iC;!I:J.tc::d !l cr:ntrc, A centre is typically a formel' 
divi:;ion of e. cl,;partr::cnt) ,,~c:,etari':lt or office ~{hich i!:i cstabli;hc:'l .:..s the fecal 
l)oi:lt cf Il. r::r"jul' pror.r<!r_-:!~ on .... 1'ic:, t!l';: Gcncl'al Ass~!!!bly (or otte:r vrr-:.;m) de~ires 
t:'l placl.: special £:l!lplw.!.i3, It us',~ll'l hac a st,'lff of apprcn:i:::atdy 20 
h",jf\,c:;i(;nt~l!3 :r1u!: sUF)Jortil'~ Gelll'rrLl S-:rvicc staff. TIle hef.c. of a C-:lltre is 
nO!':~:.:.]l:; ut ti:c lJ-2 h:vcl ((~xccpt.i:ln"ll:r at t,!~,~ A:,~i!;t3nt SI.:c:'':.!tCU"y-Gl·n~ral l~vel) 
e:-:i rCl :;;r::;; t(.; t:~I: 1'f::::.1 of t.!!e d.(-'r"r"t:::·~l!t, ~C'cr~t[l.ri,'3.t =r Ijff5.cC' of v!lich the 

11/ T:!c t,,:-r::! "r.cCl"c:;'1!'ia.t" :~ ,,'!,:: . .:> llsc:d in a G~:t0ric :;~M;t! to upr~:r to the 
il:.::,,·di,'::.tc ~;l:.:f~' T'l"u"/ic.il:r. ;',(!::lini:trutivc :;;UI'P()l't sf::rvicc:.; \;.0 ot:'er 1.Jodic~ 
«(;':~" fw.nc:tic.'!l~l c:,,:;:;i~:~'iull.s, ooa:-u:; ccr..r.litt.~'c; C.;t;c.), 

12/ 'I!l" t..::r:: "uff'ic.:e" i:~ 01::;0 u~:c.;d i:t :t. r-:cnc:ric :;;e:1:::;~' to ~!lp]y to the: 
h." '.ii:Lt.~ .st.r,ff .:1.tt:::.c:tLd tJ :L r.r:nior offi:;cr of tht: Sc.;C'!".::t.:lri.:lt. 

)'~/ 'lllr: Lith: 'c'.,;!1trr!" \Iill i.11;.() conLin:.:'.' ~u be \.!:.,d in ~ ctif.!"~r'::!1t cl.!nse 
:!P'~l rj(:!':t:!'i i; .... ··.i n,b0ve (rr~l';J. J 3) for fil.:1J (;ffic(!:=: OJ' till:: Qr1'ic'~' of j"J:,lic 
1 r; 1·'jr:~O:. 1.. i (111, 

BEST DOCUMENT AVAILABLE 

http:tecretari.at
http:decartir.nt
http:di-&ct.1v


160 

Ale. Ij/:)'2 /J7 
~l'Itli:;L 

rat" 1 

CC"lJt l'~ i::. ~ ... !':1rt. 1n the C):t:cptil):;:'l c:~:::c of <! CCl'1. l':'- (·cl!.!:ri ~;in,-:: t·, !;t?l'=T:,tc: 
cl,!:',:r::, o!' tl',c S..:cr~'ttld~1 (e.",:" t'ni tt:ct :'~lti()n~ Cr~!1tr\" on Tl'?llsrw', io!\~l 
C.J)'!·"!';.l.iul1:;). the: hc~d'of the c,:m,l'E' !":';'ort:; Jir.:cl.1:,' .... o tl • .: Sc:crc:I.::,,:·:,-Genel'!,l. 

L('''~l 3, Divisior: 

~·~"';.ic~!lly, the: larc;c"t ~.nd l'c.~:;t ir-:,:):-t:1~Jt. o'l"[,:mi ~,~tion:ll elcr!!cnt .Fithin a 
(kl·~n·~.:,:,:,r,t, !'=:cc:rctc::.riat. 01' cff::'c:c. :'., di'.'i r.l 0:: i: no}"".:'11'.: c>"):'"'"lo:;ccl of t.wo or Morc: 
bl';~j(:!J':":'; or ~c:::tiU:lS (::;-::c be:lo',:) for .. !:~ i:1t.:I~n,tt:d. tot~,l' 1",cr:~'17.1;;:JC:c of 1:ldc:l it 
:hi l'L!::·o~sihJ,,;:. It. consists u:;':.::!ll~· cf nc ..... lc--z:: t,jjC'.n 15 F'roi\::::s:io!H~l:; plus 
:;;l~~'G!"til:.· C':t,'l1p.J':.:.l ~,(;,.Yi C'(> zt.o.:'f ,.~ d:. ... i~iO!'·, is n.:>r .... ~"].1 v LC.:ld.~·d c"r a:1 office)' Ilt 

th~" J)j )'c:ctor (D-2) lcvd, ' . .ritL t.L(~ ti tl~ cf "Dirc::cto!''', ;::-:0 roeror1.:; ci.i!'~·ct.l:v t.o 
tilt: l:!1df:T-St'cl'<'tar:., .. r.c:~cr~ c:- t.s:.;i::.v:::":. S~cr~t~1'Y-f:C:liO'l"ij1 ir. ch::;.r(':t! of the 
(l:"I!'r-!.rt~~·~:·;.~" s~crt·t~ri=:..t or offi(;e: C.Jf ~.,I:· .. i,:=! t!1':: diV'i~io:1 in a })r.rt. 

~:-~:--.. ''';:~ i~ a t(;-:"'"!:~ l!:C-:' "',-,: ,l.:~=!":~.:. Lj ij~·Lc.::-:·.:~i~tt: l·::",,"~·l orr.=~ii:.~tion:,l 
!::l'·.':.c.r:.t ;'"2~\·."·''21 1C'v~1 3 (,l; .... i L.·;, ... ) ~~.'Ir.'''.' r. (~··~t~-·-) Tt';". ""'cd !'IT1'~I'l'~"''''lv _ "" wi ....... _ ..... ..... ___ """ ... _ ....... _ .. _,,-...t.. -' \_ ... __ ........ _ ........... ...1 ! •. J:'~ .. 

i:) tl;f:' l:'!"l''::l' oc:part!:lcnts. sccn:t()'Tiet." ~l' offices. It T:-:JlT1o.lly co::l:inC::3 a nm::bcr 
of s"J'...·Q!'.::ir.,:tc orr.:':.ni:,:,u.tiolla1 elO;:~1c!'1"s (:'Z'c:tiol:s or unit.:;, fLS d~f:ineu '0<:1011) 'm:t 
rt.':';!., on C'cc'f:~j(!:1, cC:1sist of a sinr.)c. ',;!,:(j\'idcd or:.::::n:\"-:.'It.iCJfI:.l eJc~e~t, I~ m!r.lter 
of ~ll·:;;).:;:e:: l·'?::, in tu:-n te:: I7ro\.1!,e;:i t,"l-:,: '~!!'.:r in 2. (-:i yj:.' C,!], /, Ori.:1C:. cOr.!d:;ts 
ll:~:dl:' ,,:, nC't lcs::; tllan ei,:"l'Jt :r-rofc::~i:'~!::l~ 3'lu::; st.:T'l'G:rt:i.:"l:" Gencru 5~rvice Gtr.1'f' 
;;;,c. i.:.. :.:;r:d~:' iJcc:_~ed j,y em O:flCC!" .. J ti,E,' !·rinc:i;-.,tcl 0~'J'ic:cr (D .. J.) l£:vel, ""ith 
t!!c: ti tl~ ''!:'Z';':-;: of !3!'.ulch';, 

!. scctio:J co:;:i:;ts of A. si~:::le) t:r::-:.i'.'i;le:-:: or~a!li~".t:i.onal el'~:"Ient or may b~ 
t'o::,.,:,o:f:·c! cf 1,'.;(.) or !!::orC' units., fo:" tl':~ i:1tec:re.t,c:(i totci rJerfc.mna."lcc of '1hien it i:; 
l'c:":P~:~::ilIJL:, i. ::i!::::tion nO!'!'lclly CO:1si!:t~ of' nol.. ::'C!iS i,·:,3r1 f'O~:T Profc::;sionals plus 
::;\l~-.!,~,:-""ir::- GC:1~:-Dl f.~rvjcc st~:"'f, It i~ hc.~decl b~r <:':1 offic:::r \·,It.h the title of 
:'Ci.:cf of Sc.·ct i..O!/ "'!"luSt; r;raClc levcl v:.::-:c:; c.ccor(~i:~~ "...e; the n~turc:: and tile 
C(';l~.l;l("):i'~',' 0:' t!'!o:.: :-t:f,1)C!l::ibili1.::'c;::. ir.ycl\·:,:::!, e.s \~<:11 L:.~ t:·!; ciz,c of the! scctio:l, 
b~l- i:; u~~clJy ~t tr,e" Sct"lcr Offic(;!" (~-S) D!' ?,ir:;t Offj cer (p-4) lc·vd. 

l"Yl 1 6, U;')i ~., 

l. u:.i'w i·; t};c.; ~m:.llr:~t (:l~!::'~':lt ir: t:;c: c;l·n:rd:;:~ti:'~;:..:.l ~.tructlll·C. It usu~11y 
i!:~.: .. :r':::r.::>;;;:j1:;Jlity for enc' or r.c,n· ;:>.:'::::i!;·::.tr:1th·'~ (J:- l'rC:Cl"::::L""'(" function!.: and 
('u!J!:l :-t~ r,()~·::.:-.lJ:> u:' n. I~ini:·,u:,:. uf fr.,'.1:' ;,;'1:;1.:;. '1':1( .. ' !'I:~"d c,f :'. U;,""jt (-.Jl:o r~r:o:-t:: tCi 
tl:l. (;!.i'-,~ v,' ;; :-'('ction e,r tile' :.\.;:..;.,j ,.~. :. l.!·"!Jd:) !~.~y ~(. in t.:".: Frof·::!~;donl:l, 
(;,:11'_;,;! :~'_:r"11c":" 0:" C't..!11:r c.:~:t.c:~r,j""" c~· ": ':J:'-:' '.;it:1 tl!(: ~.j":.lL 2up:...:r'.'i~.ort;. 'l'1J(~ ,~::~u~.l 
(.1':' :.~. 1,: .. ··:.-:. t.;';·"();.ri:..:.t.(; ror a ;;::"cif>~ ';:.it. f;Uj'c!l"/i~c:' ·.'~~rh·~ aCl'un1:!lJ;, to thl: 
:;i;"': (.1' .... :;.:. t.:·::t. :;:-:J the' co,:!·.l ... ::d'.:: (.:' i'.::' Dt.crC'.tic;l~,; ""'L.:~, ir !!u";; t.:!,;u<d.l.y 10v<.::-
t: .. :; -..L: tl;:' 1"',".·1 c,f' tk' (;.:!I)Cl'~·~ :~':'n'i::" c::t,:·:-O!',Y 0)' h:i.'].(·r .thClII t.:1C ~~(;olld 
01Ti(; ... r ()":~) J ('\'...:1. 
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18. 'l'he dcdcn.ltion of the m.:l.Jor orcanizat.iond clc~c:ntt": of the:: Sccretariat at 
lC'Icl:.; 1 and 2 (d~~partm~nt, r.ecret:.ll'i::.t, offic.:.: end centre), on the b:-.::;is of the 
fOl'eGoin~ propo!:icd criteria, j,r, !:ihml!: in th(~ onncx to this report. Vcry littlc 
chilncc tro:n cxi::tinr, desiGnation:; is invob·..:!d ut thc~t.! le"~ls £.It thi::; tir.lc; 
h,,~":evcr, 1:1. I1UJllbE:'r of c~:ant;es .:llld '::l.dju:,;tr.:cnt.u of indJviduJ.l orc;:mi~o"tional ele!!l'.:nts 
frO:l on~ level to aL.tbr::r may b(; Ilcces::;.:1ry in fut.u.re. 

19. The ta::;k of "convertinG" orc;:!.nizational elc:r.,~nt::; .:lot. tile: lo ... .-er l(~vels to the 
nev Ilor::.enclature: i~ (l more difficult nnd ti!!lc:-col1s~i:jC: QUC. TlJI.! SCCl'(;tru-:l-Ceneru.l 
has e:tablished for tlJi::; purpo$c, u!'lclt:r thl' l~nder::;hip of Ai·:S, an intcrric'pi.ll"tt":!.!lItul 
"TOrl~in~ !70~1l of seven pcrs('/nc ut lIe:.dC'J.uarter~, "it!! instructionr. to proceed Hith 
the ccnyer:ion of c:xistinG orC;<lnization:!l elemcnt::; to the ue',r l~(lr.l~ncl(~ture 011 en 
ofi' i~ ,~-l:::r .... ofricc ba:;is as e;.:p~di tiou::>ly .::.s pos.:;i l.;J.~. l'lJ~ ' . .'ork.i.!lG c;r~;up 'Jill ::-cport 
to t.hc u!lder-Sec::et:J.l'y-Geuc::-al for Admini!.:trr.tion ~d l·j~:nCC'!!I(:nt, adybin~ hi!!! of 
a:lY ~i~tic'..:.ltiE:s or ::roblt:':,,\~ £!~jC(l'.l!1t~!'ed ',:~i~h z::..:.:, rr:'lnj r~ ~"l!'thcr c.;x",r.:ir.atit"n a!:.d, 
i.:" !1L'ed ~~, .~_ .. ~.~~dl::'~:lt of 't::e =.~finiticns :ct a~~ in ~hc; Frc~c!'l't r~f.(')!. .. t. I'he 
workiC!~; r-roup ,ri II <.:oncentr:~te iLs attention, fi:rst, "n ot"GD..!li:!ntio!lal e1emen".;s at 
Heart-l'..i.=rtcr::: and, then, dE'::.l .. ith' the z::ajor dut:r stJ.tion~ (Gclleva, Vic!1na. and til(! 
recic.n=.l c::m.:uissioa headquarter:;)" It is c;..:pcctcd that the tns}: of cO!'!'I'f'r::iC::1 
",ill l:e suffic~_(;ntJy adva.!1ccd to ~!1abl~ the Gecrctil1'y-Ccnel'al to repr:rt SUbstantial 
cc;:,~!lt:tion of the und~rtaki!lG to th~ thirty-thil'~ ::;ecdon of tl:e General A~:c(:::'..bly. 

20. b o:-der to tee]? the def.i.nition.:; c\.::; c;cni:.:lill 0.: posdLle, tht:re: is n0 refercn:c 
ill t:l::~ to the: su~proc;ru.'r~":'.cs of the: ::1p.di lll!1-t er!.1 !ll:J.n. IIo;.;e'/cr, ill tl!e course of 
i!:plc:;:c.r; t:J. t ion of the proposals, the ..... orltinG croup wiJ.l att cr.:pt to alien th~ 
secticns and branches of ~ubst:J.ntiv{:: units in the ccono::Jic, :iocial and hu=;:mitarieu 
are:l~ .. dth the sub!lrocru:I!lcs of the plan. 

21. In conclusion, the Secrctar::-Cc:1crnl ... rit:h~c to point out that it .... ould not b(~ 
re.21istic to CXPl."c-: that it .,rill be found [lo:::itle for evc-ry lust ,::'rr;cnizlltional 
clC=:~!lt to be ~!3si~ncd to a leycl corre:opocding p"c:ci5ely to the df;!~ailecl 

cicfl!litions set out ill p.J.rCi.,sro.ph 17 ~bc·l'e. Exccptions vill hJ.vC! to be mlldc and 
thC:j' ~:;.y be fairly nur.lerous a(; thl! outzet. It is imrc:Jrtant, IJ 0 ..... ever , thu~ a 
10;31cal i'l"?J!lc:: .... ork. h~ est<l.bli!;hcd to .... hich nc:\!ly created Ol"~i).!1j 7.:~tio/lal unit~ cnn 
be required to conform, antI vithin vhic:h E!:d!;tin~ units can be fittcd proare~dvcly 
over :!. f.E:l"iod of tim~ till'ou;:h rcorc:::.ni:?.tion, cor.:;·:'lid.:'.tion J.nu in otllC?l" ..... ay:;. 
In t:'1i!:: C~!J!!c:;don, it ",ill be im!Jortant to cttnin tile ~o-0pcratio:! of lce;i~lu.ti'le 
bC")di.:::~ in C:.v(idil~!j derision:: on t.heir part to C;i\'r. ll::.rti:ulc.r d.c~ir:lH~ticll~ to 
O!"G~ ·:i;:~ltion·:.:.l uni".;: ucc.lt .. lit.h in thc:ir r(.::::(Jll.lt.ioll~ ',lhj eh r:,c.y ue inccnsistent 
..... ith t;"!t:! nClI::enclc.turc here: pror-o~;cd. 
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The nI'i)1ic'nt.iO:1 of th(~ ::;t~ndn.rd crj t.~l":i:::. j r. tli~ Ctl.5e of the t, .. o top levels 
1r.'~:ltjom'J in y:.roCTn.ph 17 o~ thc prc:;el!t re:i~ort. ,.'i11 rceult :in the follo\dne 
nC::i<.:llc1o.l. 'Xl:' c::: 

LEVEL 1 

Dc~;:::.rtJnC:l1ts 

Oft'icc.:~ 

D~pa:-t~cnt. of PoU tical nnd fJc<.:urit~' CO';IJciJ. Affrtirs 

Dcpart.I:l.t::nt of Political Affairs> 'l'ru:;",.cC'::h5 p a.nd Dcco10nizutj on 

DCp~lrtmcnt 0:' Econo!Ji.c and SocirJ Affaire 

Depal ~!r:::!1t of /J.cl.'!':inir;trution una !;:.na3E':!Icnt 

Sec.:rctnri:::.t of th(> UTlit~d flations Conference on Trade anel Devdorr.nent 

Sccr~ta.:,iat. of tl.c United niltj one I:m-h-o!l1:)cnt P:-oGl'ru;'J:]e 

Secrcthriat of: t::-: United Nntio~::; In:1".:;tri81 Devclopncnt Orr,£L!lization 

Sec:'ctu:-iat of tlJe Econo:=.ic Ccrr=.bsio!'. for Eurovc 

Secretariat of tile: F.c:onoUlic and Social C(fl~i esion for Asia. and the 
Pacific 

Secretariat of the Economic CceJr..i5sion for Lutin 1I.. ... ,erica 

Cccrctu:-iat of t.he Economic Commh!:ion for Africa 

Secr~t:::..riat of the: Ec.:onomic COrD!;!ission for \oie"tcrn Asill 

f.iecret:o.riat. of thr: I-?orld Food Council 

Sccrctc.rio.:' of the Unitt:':J l!atiom; Rclj cf Q .... 1o. ~lorl~s I\~ency for Pnlcstine 
Rcf~ce0~ iu th~ Heur Ea~t 

ExC:Cl:t i ve Orfi cc of tht: f;ccrd ttl'y-G(;r.r-!r:;.1 

Offici~ of the' 1I1~dm'-3ccr(;t",r:iC!::;-Gcll(:r~ for npc:ci:J.l Pl.)litical At'foil'S 

Offic.:r: of the U:lder- Sccret.uTy-r,l.::'JC~rnl fc.;r Political und General ILsscmbly 
Affair£; 

111/ /In'/ !:'.llbl'.;::,ion:'..l r.~cl'd.arj at or n Tq:ir'::rJl ('c::.::llr-;nioll ,d11 be co] led 
" - ~ ' .. " f' \.1 " ( • .' t i' EeL! t /' ' ) UTI.: ... ~C:<'::r'l,,,,;!r) :" " !'': C:OT'";:::l ~;;'lun c, [. .• "reo. :(':l.:rC'"arltl 0_ ., • 0.' ·JC!XJ.Ct • 

/ ... 
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rC.i~": ? 

CC:1"':::"E":'; ----

Office of L~:al Afruir~ 

Office of TL'chl'ieaJ. Co,'op":l'at iO!1 (?S/;.) 

Offir.-:! uf f',lulie Infcr!r;:).ti'::"ll 

Offic~ cf th2 United :':l.tion.'j Di,S;).ste.L' Pr.:li~f Cu-ordin:1.tor 

Office of tl:c UniteJ :r2,ti(:~~:~ Hi:::::, Cc,;~i:;sicllC:J" for RefuGE:e!; 

Of.!'icl.:' cf Pinanc!:l.l Sc-r'riccs (.~, ~nd : ; ) 

Cf:i.:::~ ",.' ?cr;:r:'!:::C'l S-:-:)· ... · .. ir: ::.:;) ( .4 "l,.-4 "\ 
\..J. --.." ... ,',/ 

Un.i.t.ed :::1ti'.:ms C.c::trci cn 'l'r:::'l':.:snat,iun:.l Corpc)r~ti.,nc 

Cp.l1trc f~r G()ci~l :Jevdoplellt and r.t.:r:l:lllitan::.n Affairs (1::;::,\) 

CentrL! fur Di.sor,;w;;:c'1t (?SCf.) 

Centre ~or :leve:lcI,OlIC!nt Pl:)':1ru' nG. {'roj ("::ct ions and Polide:::; (ESA) 

Ccntrl.: <l3ainst }\DD.:'thd.cl (i'SCA) 

C~utre for Indl,;,s trj 0.1 Studic's (u:!mo) 

Centl'o;,: foI' ~~:ltur.:'~ Jcsourcr::s. Ener;:r -:lud Tr::l."'1:;port (!:SA) 

Centre for Eou:::;ilJl1, ~uildin.::; a."d Pl~llnin;3 (i::.SA) 

Centr~ fer Economic and SoC'i:ll -.nfo!'!i' ... "1tiCin (opr) 
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Thirty-third session 
FIF'rE co: ~{ITTZ:: 
Abenj(l, item 101 

PROGRAJl!1E BUDG:cr FOP THE BII:NIHlrl 1978-1979 

Organiza'ti()nal NO!llenclatu.re in the Secretariat 

Renort of the Se:re~~~-General 

1. II: its rl?sol:ltion 32/<.:JI< of 21 Decec'::le:- 1')77, the General Asselilbly en~orsed 
toe ee::leral direction of reforn in orljaniziltional nomenclature I.'hich had bee!) 
proposed by Lle Secretarf-General in his report l/ to the General Assembly at its 
t~,irty-secoi1d sessior:, and e:1':ollraged the Secret;ry-General to proceed expecli tiously 
,;itl:! the application of the oeaSllres env:sac;ec., t.akin~ into a:;cou.:1t t:le otlservations 
I:3.u.e by the Ac.visory Committee on Ad:rJ.:!istrative and Budgetary Questions 2/ and the 
viel!s expressec. i:l tbe Fifti: CollJIlittee. 3/ The General Assembly also decided to 
:;;::'l1siier this t:::lest.ion at its thirty-thii="d session on the basis of a report which 
the Secretary-Ge!1e!"al. had undertilken to subcit to the Ge!1eral Asse:I:Jbly at that 
ti...;le. 

2. As indicated i:1 para~aph 19 of docucent A/C.5/32/17, the Secretary-General 
est.:..blished a;: int.erdepa!"toental vorl:.inc group, under the lep.dership of the 
Ad=.in.istrative ~janagemeat Service (AJ.;.S), with instructions to proceed \-Tith the tash 
of convertinG ~xisting organizational elements belo" the hierarchical level of 
depan.!:lent, secretariat or office (level 1) to the ne',{ n041enclature OD an office­
by-office basis as expeditiously as !=ossible. The wortinc; group, as had been 
cn"isag~, first concentrated its attention on ore;anizational elements at 
He adqua!"ters • By July 197[3, the working group ha.d completed its revieH of all 
departments, offices and other major oreanizational eleQents at Headquarters except 

1/ Document A/C.5/32/17. 

l/ Document A/32/S/Add.5. 

1/ Docmne:1ts A/C.5/32/SR.34 , A/C.5/32/SR.31 and A/C.5/32/SR.41 • 
• 

73-20190 I ... 

http:A/C.5/32/SR.41
http:A/C.5/32/SR.37
http:A/C.5/32/SR.34
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those established a.s a result of t~e restr.lct'.u'inc; of ":.he econc!:1ic and social 
sect~rs of the Uni:ed ~Iat ions 4/ and t·,.;o other offices wr.ose internal organization 
was under re'f:ew in t!:le first ~lf of 1973. 5/ In tl:e tbe available, t~e working 
group aLso ccmpleted :he re'lie',; of one m~cr-or8anizaticnal e1eJ::.er:-: a~:ay from 
Headquarters - the Secretaria: of the United :{ations Con:'erence en T!"ade and 
Develop::lent. 

3. :gased on a refort of t::e · ... orking g!"'01.:p to t::e Under-Se-:ret~J-Ger.eral for 
Ad=::i::-,istration an~ :'ianagemen-c on :he results of it.s ;,1Jrk up "co Jolly 1978 and the 
recol!Dendaticns t.hereon of the Under-3e-:::retarJ-·::e::-.e!"~ :or Ad=inis<:'!"a:ion and 
~~na.~e!::.ent, :b.e Secretary-Gecera2. hi\.s al=:;!"oved, ~i:"~:1 cer:ain exce~ticns (:;;ee 
paras. 12 to 16), the application of the neW' organiz~t.:cnal ~c~enclature ~ritb. effect 
from 1 :anuarJ 1:19 to the folloW'~~; 

fer S~e:ial ?olitical 

(c) Office of t.~e Under-Secret.arj-G~ner~ for Political and General Ass~bly 
Affairs 

(d) Of:'ice of Legal A:-:-3.irs 

(e) Depart::le~t of ?olitical and Security Council Affairs' 

(f) Depa=t::lent of ?olitical Affairs, Tr~steeship ~~d Decolonization 

(eJ Secre';a..riat of toe United :Iations Confere!lce on ':'rade a.::d Deyelo~ent 

(h) Offic e of ?ersonnel Serv-ices 

(i) Office of Ge!leral Ser/ices 

(j) rnte!":la.l Audit Di.::'sioc 

(it) E.::..e-:tronic Data Processing a::.d In:'or:l.atioo Systems bi'fision 

(1) Department of Cooferecce Ser"fices 

(u) Office of Public I::':o~tion 

(n) United Nations Centre 00 Transoati~;"lal Corporations 

(0) Office of the Unit.ed ~lation5 Cccm:issioner for ~Ta.l!1.ibia 

(p) Secretariat of the 7hird Uni~ed ;iat.ions CO;"lfere::.ce O!l the La., of the Sea 

4. The Secretarf-~eneral has also decided, on the basis of the defi~itions 
propcsed in ;:lr':'..~r::.~h 17 of li'.st year's r~~crt on nomencl~ture, t::::t the Office of 
~~blic :r.for~tion confo~s to all the criteria contained in t~e definition of 

4/ :le::art.:ne:1t of Inter:1at ional Econcmic (lnd Soc ia1 Af'fair3, :::ep:!rt::lent of 
':'ec::r.I':::l..l. Cc-c!=er3.tion for DevfClapme:1t and Office of Secr~tariat. Services for 
Eco::c=:': and Social ~·!a~'te!"s. 

1/ Cf!'ices ·of the lJnder-Sec!"etaries-i-;eneral for Special Political Affa.irs and 
the :f!'ice of ?in(l:1cial Services. 

/ ... 



166 
A/C.5/33/C 
EnGlisll 
Page 3 

"department". He proposes, therefore, 1l1th ef!'ect from 1 January 1979, to restore 
to the Office the ~itle Department of Public Information, by vhicb it was originallY 
knovn from tbe earliest years of the :.J::ited ;Jllt,i,ons to 1958. 

5. :t;;ill be recalled that ::..::: para "":-?;;:-. li' c~ last .Year's repo!'t on nome-ncl.'1tU!'e 
(A/C.5/32/17), six ~in hierarchical levels of organ:zation vere establisbed as 
fo11ovs: 

Level 1: Department, Secretariat or Office 

Level 2: Centre 

Level 3: Division 

Level 4: Bra!1ch 

Level 5 : Section 

Level 6: Unit 

6. In addition to ~he use of tbe te~-s secretariat, office and centre to desi~nate 
hierarchical levels 1 and 2 respectively, it vas recognized that tbese terms would 
ha\"e to continue to be used on tbe basis of established practice (e'G' United 
!;a:.ions Infor:nation Centres) or to designate the immediate staff attached to senior 
officials of the Secretariat or bodies s~ch as functional c~issions, boards, 
co~.ittees, etc. 6/ The woryjng group recommended, hovever, and the Secretary­
General has aGreed that the use of the term "office" in the generic sense should be 
l~ited to use only at hierarchical level 3 (division) and above. 

7. In the light of the reco~endations of the working ~oup confirmed by the 
Under-Secretary-General for Ad.mL::.istro.tion and j;ana.,zel!lent in accordance vith the­
Gro~;'s terms of rFfprence, the Secretary-General has also made a number of 
ame~doents to the definitions of the standard organizational nomenclature set out in 
p .... _·agraph 17 of A/C. 5/32/17. With respect to hierarchical level 4, the Secretary­
",eneral has decided that the terI:! "branee" shall be used to deno"te those 
or;~nizational elenents at this hierarchical level ~ose vork is essentially 
substantive a.'1d the terI:! "service II shall be utilized to desi{;Ilate o::-gp.nizational 
eleme:lts at the same level vbose vork is essentially of an administraCive support 
or servic~ nature. 

8. I~ c:mnexion -with the term "unit" (hierarchical level 6), the vorlcing gro-..lp 
re::om=.enued, and the Secretary-General has agreeci, tD?t the definition of the level 
c[ jead of ~nit should be modified to reflect the existence of a considerable number 
of s=all orba~izational elements, the heads of vhich are at levels raDgin~ from 
?irst Officer (p-4) to Assistant Secretary-General. Cvnsistent ~nth a basic pr~mise 
of the Secretary-General' s nomenclature proposals - namely, that the org:lDizational 
c!esiGnations should convey an indication of the size of an organizational element, 
~.he Secretary-General has decided to apply the te!"I:I "unit II to such smaller elements 

~/ See A/C.5/32/17, ~ (., foot-r.otes 11, 12 anc 13. 

I ... 
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and to redefine ~ne level of head of unit in a fl~x~Dle man~er raogiD~ up to the 
Assistant Secreta..'"Y-:;e~eral le·rel. hc~ordi::.gl:r, it !'las also been recognized tbat 
while the head of a unit Dor-~ll:r repo~s to tb~ ctie! ~f a section or the head of 
a br~~ch ~r service, tt~~e ~e certain cases in vhi:h che head of a ,~t may report 
to tbe d~ector of a iivis:'on or to tte head of a ~~ntre, dep~=eDt or office. 

9. The Secreta:-J-Ceneral has also app'oved, on th'l recoI:lIIlendations of the workin~ 
group, the use 0:' cenain otter special designaticns for or:!anizatior:.3J. eler::ents 
d.e::::ted .by tedlnical ter:ns .... aich are con::monly known and .... idely used in particular 
fields. TIlese special desi~ations, '~'hich include te..""!!lS suc~ as "laboratory", 
"li':Jrar/', "::.e .... s desk", "platoon" and "plant", cave, ·.nth one e.xcept:on, all been 
aut.hori:ed only a't ::iera:cbical le'fel 6. 

10. In applying the ne .... crgani:atioca: romenclat~~ to the organizational elements 
listed in .?~r2.:-!"3.'Dr. 3 ?!::ovc) :t:.~ workin". :~C;.;? recor!'!"enrl.ed the ,:'esirnation of one 
;:~or ele!".er.t J.S a sec::-et2..!"iat at )-o:ierarc~ical levell, confor.:Ji:1': in all resnects 
to -; .... e st;>.ndar,l :r:te!:'ia :-or that lev~2. set 01..:t in A/C.5/32/17 (par" .. 17). 
Si::i..:.a~':y; i~ rQ~,=~::e=.:',==. ::~.3.: :r.r~e ·.Jt~~r ::2.J~!4 eleDents ~e desi~n:lted ~.S ce!J:t::-~5: 

con!':rnin;:r i:1 :l.l2. !",=slCec':s ";0 t!".e stan~rct c:iteria. set out !cr hiera:--:::hical level 2. 
At ,:~e Sal::le ti;"1e. ':he ~Tor::j.:l,~ .:rOU? also reccrnr.e!:dei t~.at eip;ht other ele!:lents should 
!::e ::e:sir:n.:J.ted. as secretariats, and 51 United. :rations !nfor.ll3.ticn Centres should 
continue tJ be ~esi~:1ated as centres ~der the sc~cip~ cir-:::~~stances described i~ 
;ar2:raph 6 above. 

Il. At :uerarchical levels 3 to 6 inclusive the ',;orking g::-oup recolIlI:lenc.ed. the 
de!:;i.b!1.9.ti~n of 25 divisions (all of t::e::l ccnionUcg in all ::-espects to the standard 
criteria se1: fer niera:chical level 3), 32 services aod 13 branches (hierarchical 
level 4), 96 sections (hierarchical level 5) and 115 units (hierarchical level 6). 

12. Reference .... as made in ~nrapraDh 3 to the fact that the Secretary-General has 
~proved, with certain exceptions, the reccmmendations of the .... orking group as to 
the detailed application of the ne .... org~~ational nomencla1:ure to the organizational 
ele~ents listed in that pa:agrapb. ?ull details as to the designations to be 
applied to each element .... ill be contained in the Sec=etarJ-General's Bulletin to be 
issued shortly and to take ef!'ect on 1 Jar.uary 1979. '!lith respect to a number of 
toe .... orking ~up's recommendations, however, affecting a r.~ber of elements 
presently desig~ted as divisions which the .... orking group ~roposes to redesignate 
as branches or serrices, the Secretary-General bas deciced to defer his decision 
until the revie .... of organizational ele.!:lects away from iieadquarters has been 
cocpleted. 

13. The ~rganizational elements on which a final decision is being deferred are as 
fcllc'./s: 

(1) 

(ii ) 

(iii) 

Di·,1s:"on of General Asse!:lbly Affairs (Office of Political and General 
Asse!Ilbly Affairs) - 7 Professionals, 4 General Service, hee.ded by a D-2; 

Codification Division (Office of Legal Affairs) . ::..? Professionals J 

6 Ge~era: Serrice, beaded by a D-2; 

Ou";er Soace Af~air3 ~ivision (Je~ert~e~t of Political acd Security Council 
Af!'airs) - lO ?rQfessionals, 6 General S~'ice, heaced by a D-1; 

I .... 
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(iv) Political Affai~s Division (Vepartment of Political and Security Council 
Affairs) - lQ P~cfessionals, 5 General Service, headed by a L-l; 

(v) Sec~etariat Se~:::ces DiyisiO!l (Depart~e!lt of PoJitical Affe:.irs, 
Trusteesti~ anG ~ecoloniza:ion) - 15 Prcfession~ls, 11 General S~rvicet 
headed by a. D-l; 

(vi) Africe Division (Depar'tment of Political Affairs, Trusteeship and 
Decolonization) - 7 Professionals, 1 Gene~al Service, headed by a D-l; 

(vii) Caribbean/Asia-Pacific Divisior. (Dep~~ent of Political Affairs, 
Trusteeship an=. Decolonization) - 8 ?rofessi::>n'3.1s, 4 General Service. 
headed by a D-li 

(viii) Division for Trade Amon" Cour:":ries H8'·i;:.~ Different ~co~omic and Social 
§.ystems (U:!C:'CU:) - 10 Professionals, 5 General Ser,-ice, headed by a D-2: 

(ix) Tre.nsfe:!" of Te-::::hnology Divisio~ (m!C'I'AD) - 16 ?rofessionals. 
9 General Service, headed by a V-l, 

(x) Information Analysis Division (Centre on Tra:::c;,1ational Corporations) -
13 ?rofe~sionals. 11 General Service, headed by a D-2; 

(xi) Policy Analysis Division (Centre on 'I'ransnationC'.l Corporations) -
11 Professionals, 8 General Service, headed by a D-2. 

14. The vorking group has pointed out that, according to the standard criteria 
for different hierarchical levels set out in A/C.5/32/17, the minimum requir~ents 
for divisional status include not less than 15 Professionals, headed normally by an 
officer at the D-2 level; whereas minimum requirements for a branch (or service) 
include not less than 8 Professionals, headed normally by an officer at the 
D-l level. Since, ~~ the basis of these criteria the aforementioned 
organizational element~ .:.: 'lot conform to stated requirements for a division, 
the group has recommended that ~~~y be given the designation of a branch (or, in the 
case of (i) and (v)), the equivalent ~_signation of a service. 

15. Objections have b~en raised to these recommendations of the vorking group by 
the responsible heads of the departments or offices concerned. It has been pointed 
Ot;t that. in a number of ins'tances, the designation of division bas historical 
significance, going back to the earliest years of the Organization; that in the 
ma,jority of cases the organizational elements affected form part of a "political" 
office or department and that criteria vhich may be appropriate fer application to 
economic and administrative departments are not equally appropriate fo~ political 
elements. Concern has also been expressed as to the possibly adverse effect 
which a change from division to branch or service might have on the perceived 
importance or prestige of the organizational elemen~ concerned. 

16. The Secretary-General has taken account of the concerns thus expressed and has 
noted that the vo~king group's report has thus far dealt only vith most 
organizational elements at Headquarters (plus UNCTAD). Most of the major elements 

/ ... 
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r:..r=-.:' :!'om :1:.:ac.q'J.oJ...-ters (incl.:.ld:'ng U::DO, L::iEF, tJ::CG and t!".e fi"e region.:l.l 
cou:t::.i::sions) s":ill c.1lve::o t::: s't~died. For this reasor., t:le S~retary-Gcneral has 
:'eciled 'tcat it ;lOu1d be Jesirab12 ':.0 :'ef:r a fin'll c.:::cision on tr-.e "Tor~~ing S!"Oup's 
rccc::l.:.:er.c.c:ci::::s a!: they '3.f:~e,::'t the ::n;::J...'1iz.:I.';ional ele!:1er:":s liste.d in :::c.r'i~r3.ph :3 
a:cve, ll::'til ::1e review of ~ll ~2.j:,r orr;J.::izatior.'.l ele~ents l'::ld :een cCll'!.pleted. ':'bis 
Hill :;:er--.it Co cle?rer vie" :::" t::e :::;::9.c": of ':!:e ~·;orl:in!! r;:-oup's :::ro:;:os?.ls and of the 
crite:-i.3. set out in A/C.5/32/17 vith res:;:ec't ":0 "ji"isi::ln" O::l ti'e structu:e of t~e 
Sccr~t~riat ~s a 'Jhole. 

17. Al.thcu.;~ t:1e :;:rocess of :!.pp1ling the ne'.r crGanizationu ncn:e!1c12'ture has ,;:roved, 
:l.S ::'3.d ':)een e.qected, t.J be :'iffic'.l2t ar.d ti:::e-cor:stW:i:lg, the Secret2.ry--General 
beli.='rcs -:ha'"C tee 'balance :)1" :he t"isk · ... ill be cocpletec. in ti.c~ fer hi:! to prese:n: .:I. 
:'.111 and :'iual :-eper't on the :nat""Cer tu the thir,,;:'-follrth sess:,o!1 of the Ge':leral 
.';'ssenjly. Jurin!3 thc next year, it will 02 ::.ccessarJ ':0 ce~pl~te the rC'lic:.'W for tbe 
or'3~i:ationw.l ~le:!ler:ts ~ecE::r.tly crc:.:li,;ed at ~cadqu.:l.r-:ers as a part of the 
rcstn.:.c-:'.l!'!"'::''; :?rcc~ss (Je:;Jar't::lent of :::ntc:.r:Jc::ior:al. =:conc:llc and Soc i.J.l Aft'ai:s, 
:::c;~:1ent of 'I'ech:lical C,)-...")peration for Dcvelo:,:!::c::r: and Office of Secret.J..!"iat 
~.::-!i:es :~~ :::~::-:.::.:.: 1:..:: 3Qci~1 :~3.t"T;?~s), as · ... ,"'cl2.:"5 fer' ot::~ t::adqtla~ters o!'~i~e~ 
( :!,:"" ice ~f ~l.:.'2 Uz:d.c=--:: ec:-~t.:!.!'":' 2S-G€:· :l::raJ. fer S oec i a.l Po Ii t ical A..4~fairs ~d o:z""r ic e of 
? i.::l.:.nciill S e:,'!ic:;s ) • ~l2...j or organizat ior:al ele;'c nt 3 at Ge.:le"Cl (c~c ept for U1'!CTAD), 
'ii<2::.n!l and ;'.J.:.rob i, as '.lel2. as ~he five regio.::lal cOIZlissions, !"er:ui:l to be exanincd.. 
C::C13 tht:! !"c'riCIT of all ::laJor cr~3.n.iz3.tiof1J.l ele~€!nt3 cf the S~c::."etClI"i:J.t h.:l.S be~n 
ccmp:'eted., a nc'N' edition of the Cr,:;:mization r.Ianual, ST/SG3/0rgc:nization, vill be 
issued., !"eflt=C~i::lt; t~c applic.:I.tion of thE: ne.l nomen-:::lature to all p('xts of the United. 
~;:tior:s S.:cr.:!";ariat c.nd inc.l:.:.dil'lg respective oq;anization charts. 
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ECONOMIC COMMISSION FOR AFRICA 

PLAN OF ACTION FOR THE IMPLEMENTATION OF THE MONROVIA STRATEGY 
FOR THE ECONOMIC DEVELOPMENT OF AFRICA 

RECOMMENDED BY THE ECA CONFERENCE OF MINISTERS 
RESPONSIBLE FOR ECONOMIC DEVELOPME~T 

AT ITS SIXTH t·1EETING HELD AT ADDIS ABABA, 9 .' 12 APRIL 1980 

To 

the first Economic Summit of the Assembly of Heads of State 
and Government of the Organization of African Unity, 

Lagos, Nigeria, 28 and 29 April 1980 

(:.~\ ~ , ~ 

~ "J 
-7~-

UNITED NATIONS 



Foreword - -

Chapter I: 

Chapter n: 
Chapter m.z 
Cha;>te.r IV: 

171 

CCllTENTS 

Food and Agriculture 

Indust'ry - - -

Natural Resources 

Ew;:an KesOurCes 

Chapter V: Science and Technology 

- - -

.-
- - -. 

Chapter VII: Trade and Finance - - - -

-

Chapt er VIII: Measures to build up and strengthen economic and 

technical co--opera.tion including the creation 

of new institutions a.nd the strengthening ot 
existing ones -

Ch<l.pter IX: Environment and Development -

Chap·t'er X: The le.llSt developed Airic-an countries 

Chapter XI: Energy - - - - - - -

Cgapter XII, Women and Development - -

Chapter XIII: Development planning implementation and 

Page 

1 

1 

II 

21 

33 

37 

44 
72 
80 

90 

95 
97 

102 

loB 

mar~gement including statistics and population 118 



172 

FORE\lQRD 

1. :,t t1C: sixteenth scssicn rf 'cr::: : .... ss~r.Jbl.Y of Heacs of St.:lte and Government of the 

O.~l,; ir f'onro"ia. Liberia in July 1979 und fcll()\'!in~ t~le adopticn of the !"Ionrovia Strate!]) 

fer the Eccno~ic D~veiorm~i1t cf !',fric: i2,,: the as:;cciated tier.rovia Declaration of 

Co.mitr.12nt or: Guidelir.e:s an: rie·isuri.?s Tc·r r:C1tioncl ar,d Collective Self-K~liance in 

Sc.cial and [ccnor:lic D2v21:Piilent for the Est..:.bl;shm~nt of a ::el '; International Economic 

Qrcsr. the .r~s:;2I"lbly CCC;QG2 tn hold 2n Extr2crdinary Session en economic problems' of 

:,rrica ir. (!i:;:ria bcfcri? th2 n~xt 0rdin;'Jry S;:ssi(',n cf th2 SUJ':'iiTlit or as soon as pcssible 

thcre~fte:",. I~ th~ cpc:r:!tive !)cragrc;-:h :. of tho rzsrlutior ccn~ining this decision, the 

..... ss2r.Jblv cirectc.:d "tl-j~ /"c':inistrat;v::;: 5..::crctarv-~enE::ral c·f th.: OrGanizaticn of African .. . . .,-

C~i ty i:'l co-c.·perati on I'!ith th2 EXf:CU 7,; vc; S.:cretary of the Uni tEd riati ens Economl C 

CCToi S5; c:; fcr :~fric= 2.:id til; i;i ni st.:rs oT fil-2rr.ber StiJ.t~s respcr.si bl e for Ec:ncmic 

[leVel opr.:2n.::, tc prep.:.rc th0 gr0u~'d:; fo, the: propes.;;c 2xtra-·Jjdi :lary session so as to 

f3Cili'tctE' (! fruitf:..!l ci sc'.!!::5icr. cf th~ ~r:c:nomic pr;:,hlems of '-.frica by the Heads of 

State ar.~ G('verr.l:12nt i' ·• Th2 recc;rrncm.i~tions t;ontaineJ in the prc:sent document repr~sent 

the respcnS2 tc·that rCGuc~t. 

2. It '·.rill be r\;:C~112.:! f· .. ::t at th.,;; fifth ~.;ctir.g cf t~e Conference ef riinisters in 

Rabat, ~~rocc~, in r~rch 1979, the Conference devcted ~ con~ider~ble part of itstirne 

tc. the discussion of econcr.1ic probl~s -::f -".frica.· b.)scd princi;:Jlly on the report of . . 
the ricnrcv; a Cell oqui ur.: :n the prosp2cts of dev010pment and ~ccncmi c grC7t'lth ; n J~fri ca 

up to the yeC':r.OOO. ors~r.ized jointiy by the OAU and EC.'i with the financial support 

of the U1IDP, and the report of the liddis ;,baba Seminar on r,lterilative Patterns of 

Develc;:,m2nt ~n~ Lif€: St~/l~s for the ".fricc:.n Region, crganiz~d jointly by theE.Cft;enc 

Ut·~EP a~d car.1~ out wi th ~ Davelorr.JEnt Strategy for ;'\fri ca for the United ~Iati ons Tni rd 

D~"elC'pm2ilt D2C:lde in its rt:.:soh:tion 32 (XiV) whicn.·;~ith the refJorts of the Colloquiur: 

and the Se:niiicr, i~ l'!E!!: jt:ciccd sh':)uld be submitted to the sixteenth ordinary session 

~f the/\sscmbly as \'icr~ir.g d;-.cum2nts. Th8 Conf~rence of r·7inistel"s is hJPf:'Y to note tl.at 

th<:! Str~tc]y ~ndthc: acccl!!:lnit.virrg dr~ft Declaration of CC:Tiilit"71ent ~,ere received 

f3VCl!rably by the Council cf ~:i nistcrs and by the /\sselilbly of I-jci)d~ of S~te and 

Govarnr:ent. Tl1e Conf2:"C?n~;~ i: a~ so h~;:.py tr. note that the Strategy dOcUlilent tins been 

trans:!littcd t('l t~e Uii;t.:d i'lntions ",!ith the reccm.:;:ndc:tion th.:.: the United Nations General 

~sselilbly Silould ccnsiJ~r it ~s a~ i~t~sr~l p~rt of the New InternaticnJl Development 

. S'tnt2]Y fer tt:~ Tl1i'rd DcvelQn:n(mt uC'Ct ,e tr b:? acc~t~d by the! S~ec;a1 Si;!ssion of thE 

r-:~neral i~sseMhly in 1980. In this ccnnr.x;"n, the Conference cf f.1inisters is aware thct, 
t!i:? request of the: i~:isembly cf H2~d5 of State and Governr.Jcilt to it to prepare the ~rcl'nc!s 
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for the extr~crdinJry sess;cn so as tc fJC~litete fruitful ~iscu~sicns; t~king into accour1 

the nec2s:-;ity d tr:.r.sl.::i".i:~r: th:: ::~:"i:"C'/ic:: ~~r:-.t2;j' fri~ E<..':iIO::ic SO·v'clc;Jr.I:;:1't fer ;.fl"'ica 

into rE:ali:v is ~ furtl"ler sign cf thE: cJnfi·:j.=nc~ of th~ :'ssc!':1bly in the CCilfer2nc2 an-; a 

.1~9ical St~~ to the wcrk ca~ri2~ ~~t in n~b2t, 
.•• f 

3.·· I~S il b.1.si:; for its wcrk er. thQ pr':pcsc.ls ' . .':1;ch =:If:! :::r~sc~teJ here:. the r.:nfel"~i1cc! 

of ;'ii\isters haG at .its di s::,os~l threE; tYr)cs cf t2chnic,~! dCCl..!:i1ents: repcrts arC: 

recc~2!l(.~ticns of s;:;ct()r~'}. r.:irlist::ri~l c::lr.f~r";!lc~$ (Ccr.fere~c2 of :',friccn'ninhters of 

··.IndLis:i·/, C:-:ilf.-;rarlCc c'f (,fric!;n :i;nis:~rs 'Jr Tr.=.':·:. C.Jiif.;:r·;ilC€ Cof .".fric=n liinist.:rs of . .. ' .. 

·T.rilnsp·:rt iCcmunica ti ens. V:rks a~d Pl.~nili ill]); re:;ort Jild r~CC~2nCJ t; ons of sCr.le c·f its 

t2chnicl subsidi.ary bC'di~$ (Joint Ccnf~r:r.cc cf .\fric::n Pl('.I;~'2rs) St::ltisticians anG 

Jel7i~gr~?hcrs. Ir.tergcvcrnJ1s;,t.:l Gr:Jup ,)f Exp'2rts en 5C;'2:':C2 i!:1d Technr;1c:gy fer Dal/~lc~:i1t::n; 

Regicn~l Ccnf2renc~ or t~~ !nt:sr::ti~~ Gf ~c~~n in'C~v210~m~nt) ~n~ a series of drcu~ents 
prE:J(lr~~ by the secr(;t.:riJt; in rr::::r.y C:S-2S I·lith t:'c ccl1abcntioii of t!1e secrr:uriut cf 

~"v'"' ~'l "'~"r. ,-,xt ... ···m."y. us~flJl 11"- c.; _ I. t... _." 4 ~' •••• ,,-1 _ • 

4'. :.11 -thES;: dCCUr:.·2i1t::; "':r'; r.:<~ .:!':~; L~b1e t::· th2 T~chr"cci Pr8;.le.r.:tOi"Y CCi:'T.'litt:~ 

,jf'th2 i .. r,lcle·cCr.1;Jrisir.~ s2nLr :ffi:;~ls-;f gcv::r:t!ile:1ts r::..spcr,si':ile fer v.::ricL!$ facc:ts of 

·'::(:I.'·:;1r.~~.:;:t pic.nnin.; 3i:( ~n!lGi.:nt?t;('~, ~:r,ich n=~ in :.d:i$ ;'.b~b.::. frr:::1 3 tc 8 ~pril 19GO 

to. prE;;ar'G th2 grauf:,:\;crk fSj' the; sixth mt:~tij1g rf th8 Cor:fcr~nc:; .:f ;jinist.-:rs which tcck 

.Jiac;;; ·b t·.ddi s fbaba frCiii 9 t,·, 

Ccl1ect;v~ S21f-n21i!nc~ ~:1~ the Int2rneticn~1 Situaticn 

5. Th~ f'.!n':~~~nt:.l cb}:c:iv,;; cf tt~E :if'nrcvie Stra-:~']y ().:-:~~ Jl2cl,'.ra.ticn of Cc.-:mi~,::-· 

is the ,"=st:J.blismc!lt of 5cif-sust~inii~'J ~~v:.:100r!fr.t c:nc ~ccnc:::ic gro ... ..-t;" baS2C on 

c.:.11'::C·t;·J8 s~1f-r~l;.!ncc c;.nd !ir.lEd 3: ~n:;r:vin~ th2 st.:'.:;.j·:rr1s :::f l.ivinr; of the mass. of tli 

:\fric!~ ~'2or:1c Jr.:': rE:cucir.r; r.-:.:~s ui1cji'~lc:~~;:1t, BeflJr~> r,C\lJ.;;v2r j ;Jroc2eding tc ccnsic:r 

the ~ri~ci~1l featur2S cf th2 Plan t: achieve th:~2 ;ur~~sas~ th~ Cc~fcrenca f~als that 

a cric'; rev;:;'!' of th: intsr!i~ticr;:l settin;.~f t::12 "~e'Jir~:i:5 -2c:ncr.iY is )'equired, 

Sa, The first ~cirlt t~c: C:i1f2rc:r:c2 ·"is.~les tc E.m:Jhasize is th.!t t~2 Regien ;5 not 

rescl.:rcr ;:cC'r ~it:;::r i:'l :-;:;s~':ct sf rili i'c.r-=.;::; cr of ar~t.l:: 'l'::ld, ':1' for~st or of f1 sl'lc::ry 

r2s:~rC2S, ~f ailimQl cr cf C1ar~~ res~ur:2S )n~ that i~ is fully capable cf-fe€ding its 

~\'~ulai'~~iis 2\'[21'1 if i~ ':'r;l:J e:;<.;;1oits t"'c ;xtentir::lit.ies r>f its en·:.riTIOUS river and lak2 

b!sir :j'ster::s. Its r'Jral ,:Jc~'·.:l;:':i::;ls :,i:V·::; rr~·;.:d tli2r:1sel'lcs hi.;)hl~' ilcJi-uble to in;:cvati~·~ 

in ctc.;:s, c:.Jl:i'!:i:i..::n ~r:ctic2SJ tl:r: u:.: "~~ i!~;'1r(1veC; s~t:,~:; ~:",d ether inputs, ilC~'1 ::1Jr:(2tii 
... "-+ '" ~n' .,:. I·... I" oJ ~.;·~ ... 2i1IS _ L 50 '_'II. t ti2S. lIC",'£vc..r j 11... ... 

ti1er~:;;:i cf ~~tu~~1 r::~:..:r:~s it util;s~s 

http:Eccr-.ic
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ra\" ::1~'~ ,)"i('1$ ::t i:\r.! CJii: ;:1 ;'(".st C=:;:.;S ~.;':~';~.~:l~ priC:~$ in :Ir.:l::!r to) ;::lp'::"t s~71i-fir;;si1..:: 

':::I.~ fi:1is~.::d r.lrc";l!:tz .~~ ~;C'~, .:::\:1 ris;;;g ::riccs. >0 !:rc";:1r;:rr;;J-:; f~r ccciicnic li~~r.;.t~~r 

can SiJr:Cc?2j ~lr;(;~' (!~S!r net c..trik·: ~t. th~ !~\~ert ~,f t·,is s'yste~ r:f swbjIJ;.::t;.:m ajlj 

I?:-;"~;h~ti("i .. Th" ·~.e~iC:lis r..::sc.L:rCl:~ r.;ust ~: 3i1r·liu:, fi:"st ::nc fC'r2.jjj(,st~ t:. me.:t ,ts ':il:: 

n~js ~~j ru~rcs~s. 

C. In ~"CS CC;·lsid.2r~'ic::'l ~f tha ViH'iv~s t'lcto!":. !'.cc,)ui"li:ing fer t~i~ {ifricJn situ.lti::: 

:c":!,Y; the Cr:..r.fcr~nce h~s t~~~;·.:!n ii:ts s~:r'L'\.3 ~~C':L!::t the s-;;€;ady \';2ak~i1ii1g of th2 w:>rld 

rrnr~:c~ f:r ~;~~ R2;:i'::i1I:; 2X~CTt ;:Jt'C:~~Ct5 a:1:: t~E saVErE ar;~: in s:"fi1e cC'.ses a~tc~-:tic limitat· 

C'::1f.:r2::C£: n:.s ~l sc nct2Ci that in 

7. FL!rC!~t:rncr2) th::: C·:;i1fercr:c2 nct.:s t:!ilt the:,,;; are n~w tr=chnclc.0ies taking shape in 

edv~~cs~ csuntrf:~. w~,i:~ are lxpc:te~ t~ ~ffec~ seri0usly ~h2 ~xport prospects of s~ma of 
t:,;: Ki:gir::;-,'s :.1ajcr eX;7Jcrt procu:i.:s b~1 ~rc\I;':;;ilg1e",' ::;iJ~st;tL!t.:?s for them. Equally serious 

ar-= ne"! tc.:hi':·:-l:gies ass~ci~te,~ \'lith t:::2 ~lQr::tr(l~ics ;nGustry aile I·dth automation which 
ar2 ex~ecteJ to ~~G~S th~ ccst 2~v:nt2:~s ~f ~~nufecturin£ inJustry in Third World c6untric~ 

Thr~2 i:1t;~ri~tiLn~; €:ffi::ct~ er'_ predicte": iilcr=as2': difficl!lti~~ ;;: thE exports of labour­
;iit:;'i;;;Ve manufccti.lr:s frc;r. Thirl~ Hcrl.1 te> Gl.·'/<.lClp2d countries. a d£!cline in the interest 
cf for~;9n €nter;Jrise'~ ;"'! lccQti;'v] mer.uf(:lctu:-;ns activiti~s iil the Third Ilorlc!i the reversa~ 
of the mcv::m?r.t cf for~i9n ~nt.!factt.:ril'9 ent:.:r~riscs fro:;; th:: davaloped to the Third !4orlc'. 
C' .... 
ecC'nom;c r\.;;~~t;r,ns (Ii.~c;:i;·~r in rGsrc'ct cf tr3dc, iCi'.ns an("i invest.'1ent funes) on thE.Ragior:: 

P0s;tion or the ;.cntinuir.1J c-ffcct of infi.:t;c:'1 of irrport c:;sts ~.~ a timE' .of lClilg t~m declir. •• 

in the positicn of its export products ;n g2n~r:l. 

~. r~ t!·~ S~~~ tim~ it is nct5~ thJt injustricl;z~tion nroc~sses in t~e Region depenl 
sc ~m.:ch or. inDorts of skil1cc r::anpow.:tr equipFll::"t, rn~t2ri~ist t2chilclo~;es and ot~r 
f5ctcr:;, th!!t very iitti2 of th~ 10c2.1 1,I()1u(: JdJ2c ;s lGft to it for re;nvestm~nt. In mClr.y 
c::ses j th: .:.;ffcct cf tax Lc1 ;days =~j other sl.!bs;·.!ies and cf ; ntar-country ccmpetiticn for 
foreign ;~VlS~.::r.t is t~e'~ ,',f-:--;can ccuntries ~ct only lc::s th:= s';:l,Iings which' local process;I' 
I'!as exp~c:'~~ !.:' yi C.'lC: bt:t ';II~t th2Y fi n:~ tTl.;:i r ~coil:rr.i cs b:..:dcnz::: with extra costs to pay 

for i:n!}orti:.~ f;:ctcr irruts ... ·;'OS2 p:-;c~s !rc n0t cnly high but ccntinl!e to r;s~. Thus, 

th~ ~c;vcrs.;; blli.:!:1cc: of PJyr~;''::i';~S bC't~ f'_r Cl''iD:::litic~ tl:1d frr s.;!rv;c~s are furth2r ;r.flat(;d 

an~~ tn.:; ~c'Ji,jl"! c(1ntinu2~ ~~ contrib:.!t .. in C:1(; fcm r:r ~nothcr tc: th~ already m~ss;vc 

capital ucc:.!::1t!l:ltion in kv~ioped econcm;2s ~z it has fc.r rna:lY pJst decad€s. 
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1 O. !:~i 1 st t~c: Cen I":r~nce r~cc~~; z;::::; t~~ ir.:~Grtun:~ (;f cC;-7;lC'dHy staLii i z;:tion 

schc!.'~~, it ~.'. l"'r.:~r ~)<::1icvas that .~~,:;::;:, \·,ill tr; 5uffici'Znt tc !:ri.~~ abcuc t.~~ 

:.tr'Jctwra1 tri'n:;·;~lm.!·..:i .;" \l~:ich 1~es '3t ::;~: r~::'~ ~r ~:jf-r\..lia:it arid s~1f-su3taiil;ng 

~:;vc1':ri:1::lit c>:':'.:! :C:i1C::i;C ~-l"c\·,th ','hic;' ;$ :-:~.'. 'fer this ~;<:icn, a ;1eCCSSH~/. Ind2t::d, 

it is diff~cult to ~2~ h:w the RCJicn C3' c:rti~u~ tc ~as~ its h~p~::; af cV2rc~ming . 
its ~r.;s;:r:t difficl~1t.ic:s by cxt~nsiV2 d'=:2i:::.:nt:-:: en t~0S·:; whe: art: lar.:;(;ly acc~ur.tabl~ 

~ , 
, " 

~ErSL!3dtc ~c to?1102'/:' +::l,at tr:8 dri'l'::-',~l"I~:::l nf :':'r:"·::h 2.~~ C;;:,v810PI':'l2::t is the e:x~Qrt '.Jf· 

;Jrir.;a1"Y :.rcdi.!C'~s tc ::;~!r;nkir.g a:1(~ chcn;~": ',1/C!41...! ~ark::~s f,::r sUi.:h cc~oditi.;:s. It nO/I, 

hc-.'Icv·2r, r2ccs:'niz:.:s t::~t t:1E qesi:nls crJiji£ e:f 9r:;\lt~~ an!.! dGIJelcpr!1€r.t must consist 

cf ~ cu"hir.!'t;<.;n cf t:fr~c~ls c'ors~J"r:lbl,:, nat!.:r~l r2S::.JrCES, r,~r entrEprEne~ria1, . 
c.'!-a-·..4·~,;) to _1'\f.,J fl_C;:_ 

ser:e; til:: i7:~~S of he r' 3!1C tl1~t in :~is -::;::;i;;;: the:: ;;.2vGlc;;i::2i\t elf t;1:1 capita1 

-;~.,:d$ i IidiJstri 25 (as i;~s ~J~'21i r:2ccS;id zed :·/~ry'/!h2r.d is a ::icjcr cCr:1pcn-::nt. The Reljicn 

has no c: 1 ~~jrlat;vc; ~C'~c:' t:!.!t tr r.3.G ~~t ~~:; ~\,m str:teg; c;s a:"d vi 9crc!.lS 1: pursue 

to ;'1;:9 cr t: t;,~; Vi:,f2i c'ia i:1S t~~t ~6c.\~r i t~ 2concmi c:: t:- t~CS£! cf other cent; r.E:nts 

1 ~. T~12 (;c,fel4 encr; k:-:c"ls dnd acc2~t.:: tt-;i':+; tc a'l-::i\.i tha terribl t: spectre cf increasing 

~ass pcve:rty, L!:!2r:r,JlopE?nt and g~nc;r!1 instacil ity \'!hic~l all prcjGcticns cf the \'{Lrld 

ZCCi!C~y Si"'.CI.,. :·1111 b~ the? let of t~2 J:.;~io;: 0)' t~€ ;'~ar .. OO!j and tc ir.:~l€J-::ent the Plan 

,~cti·~jj it ;:(:"/ dj'i1c:stly rcccr;nencs; t:'f. ~2t;ici1 shell need aid, iiw;;st.'71ent ailc 

tec~I:,lic!l ~ssis~anc<: frC!1 all p:r~ ~.f ":hc 'Hcr1d. aut it insists on t\vC suiding 

pri;;c';~l·:s fi;~tl.;!, that th~s.::! cC:i'trit!lti~.;;s fro:: the outsiJe world .11"2 sL!pp13!1ents 

~.: c1':n ~ff:rts and CJnnct b:: ~ub$ti tl!tes; s(;ccndl Yj that th!:!y iiiUSt be sup;::l ~enti 

g:::r.~;nely r~12vdnt ami sL.:bsi;".nti3.ll~·' i;l:anir.;ful )n terms of t1i:.: purposes and 

pr'j9r~!T::;3 t~,C :8~c.:r St~~c::; hav~ c:11ec:iv~1~: rE-s,,1ived tc rUrSlll::. It recC'9!1iz25 

that t~'I,- i\:,srJc~siti1i:;' hr ensuri;;:; this lies en G\..1:ibcr Sta'~-e~ ClIid on t:1eir planl"ars 

anc .::1ara-;;;!"s bu'~ it I.fi she::: tc cr'lnvi ::C~ -:::l~ ;"est of the 11101"1 d t~·~t m2r:lbc:r Sta.tes 

!nt~,·,,,, tc ~r,sist Ci; t:-lis ai1~ t!iat~~.i:) ins;stt;,lCC is not) as ~ay easily be :ni5interpretfd, 

a Sif;jil ')1 r;.;.,je.c'Li':r. 1~ rJrincl:,l~ ":1f. (lid, t.:ch!1icJl ~ssistence :'.nd fcrcign invQStm.;:nt. It 

is. t;-;er:;fc.r~, net th::: R~gicnl5 i-:tcnti"'r: t,: r:ia~:E: t!',E; ap~rcvai of the r::.~~ of th~ 'rICrld. 

c c~;-:di':.i·:!'! :;)- w;,c:t it dses or he'oj it ct~,·~s it f~r the ,·.fric~;~ ~(,-.;is-s,. African cC!Jntri~~ 
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y~ars aft~:-:' tIl:: :;;a.i:ri~y c:f ;.f~ic!1" .:cu~:triE: hJVC acc~d(?d t~ po1itica,1 indr.;:J~ndence, 

~;-I: !.fric.~n C::~ti;"i~iit is TJcing :~c (il!cadr lS~3G··l·:·S0 s~rir.usly h=.il:l':il;:J!'l:::d by i t.s 
T~:l' S ~.~~!c_, ... ,., ... ·,~.V;_--lc· ....... n._~r: ..... l' ": r·.~·'"' .. l'f.'-:.t __ ..,.~ Sl·lc1·a11y -~,,~- --!'er 

-, - ~ - -- - ) ~.;".,:: ' •• " j 

thi~gs, by til'';: 1:.:1.0,. l~\':-.i "T satisf;:.ctic'il cf t~.; be.sic :1~~~S :7 'the pcpul~t.ic!"i. 

continu€": ".Ji·:t2s~rc;:!:: illit.::reC:YJ i:i.iI~ t.li.: pi;;rsi5~~::CC:- ~'f r;,:~cr 0::demic diseases. 

"!"his '~i~';?nL;;-: is rEf1cctc::':! in ccr.;1::-r::ic a;j~ :~O:;'i~1istrativ~ strt!cturr.:s \·.':-';ch fail to iiieet 

the requ;rCf.1;;i1'ts ~f d2'h.:lcp:ilcilt. 

l~'. rfricc1 l s ;:;r~S2i1t :;t:.t:: r...f I!;'K;:T·';t:V~·I(":-::-:~i;t is th(; dircct. C·:·i1S2q·...;C71C(;! cf man, 

ceilturies :.f ccl::r.i~ati~:-: ~nd d~rin;-ti~;, ii .... 11 t~~'ir r:ur.!!?l"'c-us fGrr.Js, under which 

beth the rcnulaticr. ail~ t~·:c cc:ntinent.'!: :-3'·: ,.:-:ti;:,,~~1s h'::-~ ~L!thlcssly explcite:d and 

the P..fri:.::n eC:)jJ(''Tl~' is :krcfrr:: ~tn'i b:~s:...J ,::·s:.<.:.·;.tia11y Oil a~ricultl!r~ and 

a:-ti ~ar,-stylc ~r.~;ci:;::::i('n~ the ;'iiir ·:I::::.trr.:..:s ':f whi CI'\ arc thE;! lew pr·:)ductivity cf 

, ~ ,oJ. ;(,6 ~n 197D (~xr.1udi~g eil ex~ortir.g 

cOL!r;tri~!;) e.ilG in spit .. d' t;:; :,.v~rJ~·: :"':-!t of ~r~l,.(t~ of .1.;:; ~:~r :~i1t (1970-1~77) 

a:ld with ('\ ~f the 11 ~· .. ;.ri: 1~t::;t d.:v.:.l . .'~,.!·~ c::L!;,\'Crl.::s. 'the .:'frican cC!'Itinent occupies 

'the: ~orst ~C'sit~cn in tf:~ \J:;r1d-"'iJ~ ~truUg1\; aga1nst u!"';:!~rd::':elDt)m.:nt. It should 

be not8d that r:anufar.turinr, Y.~1i.i: added iii \1~r::2r. 1'iiJ.5 si~; anc (!;,2 :-:~.1f tim=2s that of 

,~fricc in 1963 ?nd :'i1nC tii.1C$ t~:~t cf c:1 :.fric2.:1 ccuntri~:; tr.'~c;thar in·l~75. The 

sharE: of Latin f'Jileric.:l irl I"(·rl:: r:;ai"ufa.;;turi:'l!J vahle .~dd(?C: ofoI2.S :.::i times that of Africa 

in 19(3 an~ six tim~s in lS7S. 

16 •. Like the cev.:iClpii1g ctll.:ntrh.s ;).s a ,,'h:l~. W;:::l w!-.ich the:;' h,)ve clc5~ ti':!s. the 

i\frican c~,u:"ltries h3V: ;.m'::cru~G:: to add:::v:::: t~.cir oconc~ic .:IilC social dev£:)ocrnent 

~Jhicl1, \o:~ii~ c:,rt.::i1iilZ t:,(;: radicCll.tra"~fC'rmf.!ticr: -'F '~hcir :;·_·cieti£s and the­

establis:-.-::':n't r;f ar. in~~g:"r.te:d cccn:-:rric stru.:turc, nc:~ssit2.t .. ~s il plan for Ir.obiliztng 

~h~ cntir~~ ~:l.'I7!a" a:'!c! r...:tQria~ r'~SCl:~C:'~ c.~ .::·::!c~ Oil2 d thcr,1 a~d l"'eql:irC"s r.~vin£ 

li. 
th~ rescurr.ts thcy will 0:t,i1i!·.: th.r=s.:!i\!·~s i;; 'JrJt:.r to ~h': thdr ;:cv€:l~l::r.tent 

activitid th·: d..:~th, '':c:'r~iii:.iit.v ar," ::"tce ~·.ith..,t!·~ \·I;'·~·.~~, r::ny ~fr:..-rt :..f such magnitude 

is bcun~ to fail; s~oul~ ~0~~ t~ n lar0~ ~xtcnt 3rci ab~~: all fr~m t~~ Javcl~p~d 

countries s ... hich owe s:;:-;: cf ~h~il' ~r:':'::::i1't ~J::alt:~ 'ir: ~ar:::., :;1:as·.!r~ tc·tht.: 2xp16itation 

of the :.Triear, cc·n-:;inc~~. I:i t~.i!:; co~nccti.:jj. tnt :1as!;iY:: i:r~i!;,f,;r of reSCUiCeS to the 
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.'UTican c~r:t.in2nt '1l.;st ~kc: the f~m e1t:!1C!r r:f "'ra,its or ( f :3,,:,ft llJc"s ~hich ~ril1 
cnabl:! th: r\fric~n cour:tr1":s to tcl'licvc ~;:jjIJ~, ': ~ '~vc:qlMertt :":'Ij c'l:::r. i!"u:rel!.1:'lg 

'ecC'r. mi" 1:'!dQPc:nd~;.t:~. ' It ',.,ill i'!ayz t::' be or~:~r:L:(;':J ir, su ::!'; ~ W~j' t·:~t t Jo..,;: ~ro~rticn 

of ;rl~ts is 1" inv"Ts.; IJrr-;"!G rti~r, s ! ... the 1::-...:.:1 'f ~~vel~cm:::r.t t·f t~~ t:oen~fichry count~· ... 
: " 

13. Tha i\£'r;cen ~ur:trh.:: cc;,,;si~.~r th.lt th2 ~. !", .:5i:mt !ndc.:~I?\likil~·~ St3.ts !)f the . 
fII!j:lrity of the ;J~~1.:s cf tha i'!!r:h • . 1"(. th~ ;\fri-:~n ;t:o~iesJ mr." t:£Tt1c:Jhrly 

CI,;"st";t!J~es r.et r.tCTely in cbst!cle to t!1':J c:ntfr.u.c d.::vclr,;:::-;::\t Cof the i:<htin1 

acvanCE:d cocntr;r;s but ~l 5:' a tl":"cat t:.. h"' rl-:' r:.::!~.? 

19. r:'1i! ,flrrica," tount:--ic;s r o:o:ffirlil t~ir.:. 'I.itt'l :.""c-: t:.: im::~" ·!:!.f.J ;i.:~l (:cr.:~ic •. 

social .lr:: cclii.lr~ 'j !ct ~ .v1ti..:s ~'hi,:~: "n1; rrlJt1l1!1 ·th:. stT' .r:~t~, ~f t ha CClJi"itry as v 

a whcle and 'Gn~UrE thgt t:c..~~; t:'~ .;ffo~t! ~:.Jt i ;:t 'J. ~:ll:! the tc:l<.!f1'i:s de:ri vQ<J fr::-m 

", 
, 

" ' 

, , , , 
c:o. The P1 an whi cM t:,u r.r.nfz!"eJ"Cc~ ,~c::::r.: ..... ,Gs ' i ~ M S'.!<! .• ::r. a!'! i r.t~gr::.teC ~~,.roach 

covE!rii'lg diffcr"int ~conclTTic -3n<.i ~~'C1a.l 3ctiv iti'e:s "t;.3.'~ i ~ aCC,jlmt c·1 t,~ 11lterdep~nd~nce 
cf thES~ !ctivit1iS. '" ' 

;:1 . The ·tltfC ' leadins pr:~cc: icr. Sr.Ctt'TS art- f~·:-d arid at]TicultL:re and :1ndustry. the 

industrial s~ctOT is de~19i1~ ·to m.'Ik.; r~~ ssibi (; the sUyply r:f the bl.i1k o~ 1ndustrfa( 

inputs requ1'1"'Gd fer a~ri::.ult:Jr!l prcductior., i:\l"'C'ccs!" ir.a , stcrag~ and transportation 
(·a~ric1J ·ltur!l c!':emical$ ~ cquir.r.:ont including 1rnch:r.lani.:s ant! t.::-ls, uul1d1ng materials. 
fcod ~roC'essin9 ~qu1~mQ:'It2 trailsNrt £ljuij7.nCnt'J i:tc . ). The feod tlnC agriculturo 

~ Pl"99rar.rne (~h1ch 1nch.!ccs forast , r:.ducts and tc:ctl1~s ·) ' thlls I"lrcv1des r:et {lnly inputs 
into the ~rOC~S51r<1 1ndustr1~s b;.; t a1sc' mar~e';.s f,/T indu:trii.l ;lrc~:;cts of the kind , . 
just listr:d. SiJt the ii'lr:::Jstr~!l :,rr,.J!'a.~ g~.::!; ;7IU~~ further : it is 1nt.:nt!ec.l to covlI!r 

building ::lateria.ls, ~t~ ·1 ilnd' ,:n;inc~rin~ !n·'Jcl~ct!; tnd chr.:.'ni!"'~l: · fo:" the tr~;'jsport , ln(' . " . - ' , 

COI'mI!~l'\ica~it"~~J . j:'I1I')ir'!~: ":i'!';r'9:! ,1:"-:! ')t ;,~r z~ct,;!,,! '·/hfch ~kc har:vy us, ',~f capital ~occ' s. 

,\5 iz w:Ji1 Ie""",,,, , buildii,1" ~;'1:. ':c!ls:ructici' ~I"':' fundi.~\.1~ ... :t~. ~ tc /!IGst fcn:;s of . ", , ' , 

physical 3rO','It,il and tt;~ api'ls; ,: :'l :;f t~.: r,.j;ui •• t.h: r. ,,:-:,~ t.i~ C"~G nr."IY ; tIlt: C';:1fp:r:ence 

fcrt:sc;:$ that it l-rill llc 1 :;: :-t.:~;1~Jl .. if !1C !:r-.;s;;~: cxtTcr.\~ ~':!JGnC:a.,cr ':!'I irnpo~ts fer 

t~is sl1ctor is i'lot vory rapidl,. t:'iini":'iiz:.-'1. 
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-
.~;. /\t tl'le bas::: of al1 pr~d:Jction 1 i2 t:;( :"2"" materials industries req\.!iri~g 

loca!ion, evalua~ion, ~xtra:t;cn ar.:.r2fining of natural resources ~nu the planr.in~ 

of out~ut of ~2tals ~~G basi~ chemica1s a£~i~st tar£ets. ~ considerable input 

\vi11 obviously be r'~C;i.JiiE=d frQfi1 th~ trei1spor~: S2ctor. It shoLild C~ clear th2t in 

Mailj casas ~r2atc;- c:C'ntrol eyer ilil7'IIr.:!1 rS5:::-:..:r:c::; ~~,a" i;L r:resE:nt w111 be esscntia1 ~ 

parti::.:lcrly if t~so rE:SOJrccs arl:; n:t squailc2r.::d at th~ E:!x~"nse cf the ;',fr-ican 

pEJ:-,:li:. 

:3. Two 7E.ltwr2s cf enc~y ~,!licy anJ s;..!p~ly c311 f('!" ~otict:. The first is t;,~ 

j:ura::-x (':,f th2 a;r.pl itu02 ~f tho Ks:giC'r;' s reS:JL.:rC2S ,:f G:")~r!~y and it~ dc~e;;dencc Oil 

2i12 r ry i·':1I)(\rts. ih2 s2cC'rd is H:: r.-,ix of t2c1;;01oC;ic:·s reau;r~cC t:; tap all foms 

cr pa:-tic:.Jlarly r2rtE\"'2bl~ C;i1(i~~' 'fer use at r.;a:1y differcr.t sca1r:s of 2)plication. 

~2r(; a~~in as ilO'C2cJ ec::-lier L~~ en2r£y s::tc·r ill requir2 cc-i:sic2rablc inpi.:ts frcm 

~h~ ~2tals and e~ginecring in~ust~ics, 

;"4. Ti':.: t~aC::? sector will L>e i:1Volved iii s2ttir.g u~ cf necTl::l;-:isrr. for rromcti"9 

in:ra-;~frica;'l tr2~e iil raw r.ate:-ials inc1t.:dirtg t~2 ii1Oddliti~s cf leilS t~m pu!"ctw.se 

anj sales bgrL~m2ntS n8t cnly of raw mat2ri~~s but ~f semi-finished and finished 

i~dsut:-i~l and a~~iculturai pr:Gw:t~. 

~s. Tht? pr-::;ra:n!Jl~:; fer i:ian;)\~:r i:nd fer SCi,=i1C2 and 'technol:gy; like intra~14fr;can 

trace, cut across all othEr sect-::"s and Uti: ~rcject.s in th:: rr'ograi11f'li.:S ar2 closely tioc; to 
the: speciFic mar.~c..."cr r.:cquir2.,],:?nts af the r;ther S2Ct:Jr5 in partic!.!lar the requiremeilts 

cf e~tr~~rcn~u:-ia' c~drcs, ~nd cf man~]crial; prcjuctic~. Rand 0 and marketing 

j;jailpC\,er. :,ith'JL:gr. rcferc~ce hcr: is !':.acC! tc i:ian:J0'fIEr it mus'&; be mad€': clear that 

t:l~r~ is c n2cf~ te· upgrade aric ~:tilizo thG en::>rr1Ci.!S and C!S yet barely tapped p::itenti~l cf 

\'/CmJn~OW2r in all s2ct::rs. 

~ .. ' .. ,:, brief ;ns~8:tion cf the: prc.'£ramr.l0 fer Scicnc€ aj1'~ TCCr:ilOlc.;y I'lill show 

\',hiist it does ;'Jut :I\:::;rlo·:.k ~IiQ2~ c!S~2C~:; c,f the: SUlJjc.ct, clcs~ attention i:; paici 

tc th.:: srecific ~ricritil:,) pr:~csej ;;> til'; ~r("~rC!"'1:1es fer the ti'lC' ~ajor produ:tic;'1 

sact~rs: inds~tr~, ~:1d f08d 2~d asricult~r2 . 

. 7. Th2r~ is little nC0c t-.:' :~~1'2SizE tht: rr-l( 0f transf'l,:;rt anc C::':Tl!1unications 

i~ ~h~ Plan ~oth 2S a ~rcvidcr of 5~rviC2S ~ithc~t w~ic~ th~ Plan is unrc;~lizablc 

a;-d as a m~j0r m~rkc;t fer o~tr-uts frC:-,1 t;'c rx:ti!ls and ~nc;ii1i:,;"rin9 e;,d thi.' 

~~~rJY industries. 
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:8. Ur.j ~r, t ~~ing t~~ ~holc f~br;c of t~c Plan thcur.~t sMoulj b~ ~1v~n to tha 
esttclis!'=,;:nt ': 1' !:J't·'.)priat~ institutions at the ndtic;'\al 1 m!.!1t1natic.nal and regioi'lal 

lcv~is c~::':lir~j iI"t t;i'lly witn th::! 9(;~eral mechanics cf cC-c9~rtt;on but witl't direct 
s£::"lic\!~ to ;ro:1uctioJr. a'1d ;Jistr1butic:'1. 

:..;. In re~~Ect cf th~ envi~rmcnt. the ~rogralir.le proposeG fer i~lCl:.!sion 'in tr.e 

Plin ( I f r.ct~"i'! -:,,.,,:r5 s!lch upects aj {i} ~l1uti,~r: ccn_tr:ll as a result ~t indi.lstr--tal · ~st.\.· 

iffl~~nl~ : EXClSt fc;t~li%~rs and pesticiaes frnrn temmercial a;ricultural plant4t1ons: 
(11) ct:'niJT'Vaticr. rf natural resources t., ccr.;~a.t ~~fcrr:stat1cn and for rational usa 

of I?:~er.~y aad :'l'.::r:-:·el'tc.¥:'able riSour.:2S~ (iii) !"JI"'C'r.lct1cn cf cnviMmentally sot..'i'ld 

d(:vQlo~,; .1~: in i;,;~~ cho1c~ a.nd ~ '~aptatior. of tcchnolo~ fer agricultural an1 industrial 

proc:!~';s !r:d t ' (h') de'lo=l~r-:."'£:'It cf i"'El cv~nt infrastructure ~s lc.oislati=n and 

;ffE:~ivE i ::'t =~f: : t:~i!~t. !!"I'/ir:r."I:!'IUl -aoj:'!ci:ti"" ::,~:! tr-:ini:'l;, and instit:.:.tional 
clpa!:1iH ': ~s .)t t:;e nc;tional ano:j rc~iOf'!:.l li2vcls. 

;;'0. F'J:" t!~e Pl!n t~ bke off wi 11 req4ira gr~!tl y 1 ncre!S~d ca~!bi1 i:i as at e 11 liva h 

fer intj'::!-~~cwr:l1 !i"Irj int~,:,,-s.;!ctcr!l :;lhn!11n'J. f ·:i sp~tial phnn1n~; fer t~( 

prepa~atic, ~f· :Jr~fn~ibf11ty and faasibiiity studies l:""lO fer project d;:~1gi'l. pl!nn1n~ 

and m!l:l:g,:.r: :m'; , Th-= 111cI.:. of t~~~e c.!?abilities he.s hitherto becn respcns1b1e fer 

cons1dcr.lb:~ a:;c r ;ilc~easing foreign '1.'(char;;2 payments for 1r.'lpcrtid services. 

i'lobi11zatio!'\ of Fine-ncial a~1 RElil RescurcES 

31. (,s n .. ~'"tj!; tt:2 I!'.:jbnizatior. Of riMncial and real r!ascurces , t:'e Conference 

bel~ey~: ' th!t t l':n co~t ct the t:lt~l prevra.-rnIe can be si;nif1cantly recluca,;! 
depending on t ;~ cho 1 c~s of tecMnolo~y mfdt and ~ic CQre wit~ which they Ir~ madl 
tl!ki:"!~ fnt" ac:r.:J~·;; t .~~ feet that th~ bulk ef tS!Chnc1c:;1es 1n everyday usc all OYG:r tn. 
I'«:Irld is n:lt Sl!t:j~ct tn pr:;:.erty r1~ht~ Il,d provided att~ticn is p~id to tr~de rroarks 

policy .:nd pr:ct1~2. ThQ Ccnfll'i!'\ca is ~~ tt-.e viet! t.tat !. ;ood d€i31 of the 

t~c~n:'llcIj1cs r. :'IC.1 !\~n :sI1::::u ld be des1~n.:d to fa"l1 Hate not c:'ll!' fr.pl~j1TI8nt .creation but 

alsv '''':3: rr;pl't:jl.!ct1vi'l of the tools, implem:ent~ and l':'I!chines eIi1bodyi11l2 them and that t:lI~ 

f :.; ~le: 1: US'j s:':I.!i:: !:Ie ;;lil\Je: .,f dfr~t ccr.m.mity. pi\rticfiJHicn !n~ physical fnDuts . 

3... T:'~ , .. ..: =n:;.f r.:- i:.:'!CC fC215 that ccns1clcrnblc. rJc:n~st1c finilncial silYi n~s C:ln b.:: : 

mobCiti'd f c: :- t~irp/C!stJ!'!ent in Plan ;:rojtc'ts by ~cth cO;l\'entf"n.!l and n~\'" rncasur·~t 

and t~!t l.S ;·;;:/JC.I·r!: fl::; 'cf!;i'I exch::!n;c. t:'crr: is fOCT.! fer sa~ir:gs in c.ut;layr.:cnts for 

st.:c~ seNt':::: .::..t i:t!tI ~dr; "":', 1r.suranc~, sh1 j:~1n91 civii ilv1ilt~on, markQtfi1S li'ld 

....... =- ....... rW" 
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dist;-tt.: ... ;1,;;. :;c:cua~ s!'K"ul:! ei"e t:c ta:'i!;"I ~f. tra;1!';f?T pritt"; ";.:eTllt1on~ cf 

~rivat~ tTItt'T'prrises. rill thE!i2 cz.l1 for close and c~r.t;~u!l sc:rut1W of ti".e invisibles 

3CC(ll.:r:t in the nAtio~l l'.cc~nts. 

:3?. The C~nfercncc u.~:.:~ :r,ti, in ~his con!'lcxii':'I1 c.f tl,e steps teA fntt;nds to uke, 
f:'l ccllr.b'JrntiCol'l with :p:r:.::rhto tint:nc1al authcr1tfes \lJ1~h1n t~ r.2~1on. tc 

" 1r. .... ~s!1~!t."! t~2 cprx>rtu!:1ths fer f1ntncf!1 rescurc~s mobi11Zl1t1or: tnd redep1cytlCnt 

end t : advise .t.aTlWr Stat~s indh'1t!lIal1y ~n::l ~c.l1ectiv21y or. t~.e explofut1cn of thas~ 

q:;:'l::rtu;1iti ts. 

, , 

3', F1n!11y. th~ Cor:for~;'!cc hni~s to tM v1.::w thet no ~1an of t~ kind propond ~ . 

, " 

Cali; Sl'CCC~~ r!itnout t~:l i~l:ntfffcilti"~, s!=',-'C1ficat1cr:. 1nstruc:tic:1 or nutooriz:lt1!Jit of 

the pri nc1p!1 etc.~ts ane! it1stMlr.i~nts requir~d for its execution. It Nil' also 
.- ' .. ..,~ L tr:'l:~ ;: tc i:r.;rg~ th~sa !!!:~ntt an,:! instrllilCnts ~th r~spcr:sib111ties withcut 

t\f~ i;.:!t;:::f'I -:of -::he1 r ca::.t·1j i!.i as cf tJ i sc!'~r~1 iI: st.:cn r.:!s~':ln!1 til i ties end \':ithcut 
tha :~iit£:"~t : crC!l ti~i! ('i f sp~c'i~l sut:Pv!"ts a~d 1ncentiY2s to enable thElll to 
ft!1CtiCln ~~ ~csir:iJ . II. ~'1 c.aSSt, mechanisms r;f acc:)untability will requ1ri! 

tc. tK: 'Z.Sta~jish'2'. Ecu:l1y im;Jort~nt, ho~vcr, is th€ : ,j"h:rcr.ce's view that 
?Crf~rm3nCi:: ~il1 t, If'! 1r.:::orUnt cxte~t d~iJcn~ on . th~ d~re~ ~f partic1p!t1cn of 
:l5jc.nts !, ~<l 'instr:ll"I~nts iii th~ de~ll~od r.:l~nnij'\o] Gnd pro~r~ming cf prcje~ts ccmprc::t1sinr 

ths Pitt!. 

35. ,'\.'T1Cf'lC t he e~;,r.ts ~~.j ins'.:rur.'!cnts th~ Confercr.c:.-, hU in mind ~r(!: state e~terpr1set : .. 

and ~ub11 c uti11-;;1es; devolop!M.l1t ccrp!)rations and dcv21opr.e!'!t banks; indigcnoLo,s and 
f:-r~ig:1 prfvHc t:n'~crpris~s ' Rand C asttbl1shrn2nts; universities ilnd polytechnfcs.; . 

farTil2r5' or~:!"1!etfons; cO:mlunity l~a~c:rsh1p grOlJPS; rher e:'ld lake ~si ,~ end stmilar 
tut:l':lrfti'3s '~ N11nQ \\1t~ tht- dcvalC1,m~nt of a~ric:u'tural or ga:..logicol regions 
(s:J,=h QS th..: G,..~t o",fri c~n Ri ft Vt 11 e.:t); l:u~ fness sup(':::-rt f nst1 tut1IJns (bcsi ness 

ccnsultanr.y (Irganiz .. tici1~, industrfel u~t!lt.as" extensio~ servicvs. etc . } ,U5xht.1ons 

r;f 11r.~~ntc.rs, !C1~r.t~5ts 't.rtO te::::lnoi~ists ; inst1't1.!tai cf devah'r;:r.e:'1t stud13:s end ~ cf 
r;:It:rsa , multincti(;fle.l :!c·J.:lop:!}C'nt C'rgan! sloi:h es the! ECyn!1lli: CCnTlu:nity " f \~c:st J\fricen 

" ", 
StlItes I.i"'rd t~1] ~1tf!1!t1on41 Progrl!r.JTlin!i ilrri.! Operaticnal CIJ.,tr~5, w:'o m~y be entrust£d . 

,:I::. T:v.: r(jr.f~ :"{,:flc(; firnl y bc li\:!v~!;i th.!! t he Ii::;t br-flihr:t :;14n il":-~x£::::l.!ted may.. 
t-~ "'Crth less th~n an il"l;~ .:rf(!Cf; pliln b!"ill 'ient,l.v c!rrie-j oct ailtJ this explJins the 

.::tt2!':ti~l1 w:1iclJ it fer.!is C'U~rt to b~ s1 v~n to prcble''''i!:i IIr,j rnl!-:henisn:s of fr,j,lE5ilentatiofl. 
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37. ~\~c Cc r f;;re:1c: ::1:,,-:;f·,'r2 r2t::1:r~il~S ;;"ict t,~!c [;·:.·:L.::ive S~<:r.:;::.ry c;f t,~2 cC:Jnc.;n;c 

C:m;s:':, If::r 7r;c3, i;-. :~l1:::"~r~·~i~:: · .... i-ch tn:: SC:C)'y':::·/-:.;:;:;.cr~l :f the Crr;;l!;'1izatil'n of 

·.fric~i; -':ni-r:~/. iiliti:,.c :: ~,:lt.::1:i;;;:; 'Ji'~" r2ji-r.:l .~i~G 1"'::Li'c:icr.i'.1 ')r:::i:.r:·:.::~t;8n: end 

\'i~!-: i;".l1'1iGt.:?' rn..::<;er ~t:t.:;s e::~ ~ry,~:;:r';':;G ;'.-'~~(C'~; i:-::;ti':t.:ti:''1s~;-1 ~r:bl2f.1s of im~l~cnt· 

.-.'~;':r. (:f ,,:~.: 1'1::., ~s far i:.S 1'29;0,,:,1 2.:-d G~L.:itiil:.:i·n,: ;:7"':jE.cts 2r2 ccrC£:!!12G anti t~~.t . 
~:::11~cr St:~:.;s )r,x2~d tc- ~r~;"J:1izc sir,;il~r C:i·:;~;~)ti ·~s ~: t~c ;1e.t1 0:-:': i ~2'/el. 

is 2Xp·::;:::2C :C' incrc2.s':; frs;n I.'.O~ m. in E'75 tc S~7 ;p. i!1 ,OOG ~::(j t2 str::ss t,\~~ even 

:n a iie...,- !:~.si:;. 

':8. In t~~ fGc: ':J 1;;-;:: ::"...:.n:' c:V2rS2 :,.:~I~rs i~ fr:nt r: f it (inGustr'il!l :;cwer: tccnrlo-

1:0;;:::.1 ':C':!,:,;-. fi!'~r..::i..;~ ~C'~:'(, :1.: .. !::..~ ;.~"'erJ tr~;:Si:"lticii.:is' p':\'J.:r -:,!"\d fc:~ !=cl'ler), 

,,;,~,'C'i1 \ ; l' ~"'\I'"' " ~ .... ~, ~~"r'"' ... ~ r-,,' 1 , \ _ oJ _ . ~ ••. t.: \,,111'- _ Ii _ t..: ... • __ • 

:1i'd ~:1itic~I .. 'i~1 w:·,~cL. !;:"/2 .::l:.~'~:'~ i~!..: ccn·;":,,,rt inC: o.cr·':C'17:2 ~;-:e f,:,:'7'.S of ;:olit;cal 

c:ic·:1i<:lis~ .. ;n -',",;::il x2"cr.i:: ccl::'i1~isr::~,,~: +;!;riV'2C fr::r ::<:~'~!jr;cs, 

t i , 
' .. ("'~ .... "", .... 

... _111 r.....,. .. 
.... 

'?l2. 1 '-
. 

~l"'rivc. It 
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42. Over~ the last 0..'0 ceca~es, ar.c at a t.ir!"e the African Continent is . 
'j" "'-',' '-~':>:~,,; ! 

fa~g a. ranid ~ in p:Jpulatim and 1iI:han.lzation, the fooC: and agriculture 

situatic::n -:;,n Africa has u:1dergoIle d cr~e-ic deteriaratiooi the food proeuc-
I 

ticn and c:onsurr~C't.iC"l:'i rer po'>!'s:Jr: :-oas faller',.' lklo.v nutritional requirer.ents. 

43;·-'·'~ shonta:l in rc:oc. produ...'""tian, OJuple~ " ... ~, ....... ':.U! .u::vels ofr:ost­

ha-...vest ·losses anc' ~odic severe shor+--ages, have lee to rapidly increasing 
. ,. 

Cl~pa'1Ge.ice GI1 f:::x::d ir1:Ort.s, resclting- in a drain on fOreign exchanoe resources 
.~. 

and creatir1cr serious rr'aj:>r C."C:lstraints in financincr tr.P developrent of African 

econaries. At t.'1e root of ~ fc:x1 problem in Africa is t.'e fact that GoveD1-

IT'eIl.ts have not usually accoreed ti'.e necessary priority to agriculture both 
, • T '., I ~ 

in t:-.e ill;C3tior: of :r.esou~::es, -anc i,"gi ving' su.:£icient attention to poUcies 

for t..":e prc.~cn of p:rc::x:"u..-:"':' vl ty ~C' .iIrrJrovere.'1t JJ£ rural life... 

44. For an L1proverrent 0: the fcx:;w:j si ttiatian in Foh:ica, tl-- fupdarrental 

requisite is a strong p:llitical will to channel a_greatly in~ed volurre of 
J, 

resources .. to agriculture, to t:a."'7j" through essential reorientations of social 

~, to aooly rolicies that will· in6uce . small fa.ti"eIS to achieve hiqh~ 
. .r;._"~: -- ;'~ I " ~~. 

levels of broductivity, and to setUp effeC""...1ve rrachineries for the :fcl:riUla-

tion 9f relevant progICSI.UeS and for thei:r' execution. ,The developrTent of 
~·.J.J.i':;:C';1 -::::~ :,~,,,,, '~.1.: ... , .. (~-. . 

a~cu1tu:re, h.oWeVe.r', should not b: c:onsiG.ered in i'SOlatian, but rather 

~tegratec1 wit.'Un the eronc:rn1c and social developtPnt processes" . ~ 
,r-'.; .• --:.:=¥;~" ,r ~_~. -:""'1- • ~ 

s.'1ould also te put on the later asoect particularly t.he prot'llerr. of inproving 
• - - .0' 

• 'l'" ~ .. 

the conditions of rural life. ,. , 

45. For an effecti-ve aaricultural revolution in Africa, it is essential to 

i.~, . .ol'''''5! t.h.e youth, anc'w arrest t.he ruraL.w urban drift. Policies have to 
'/ 

d:lnsistently erophasize the nf'eC not C".1y.to .iJTrcve the livil;~ conditions on 
, , 

the fa.I:!rs hut also to increase fall'l real inemes as a rreans of making 

agriculture nore attracUve and renurerative. Ne.w diIrensions, of inter-
. 'OJ..i "'~J .' .. - ::' 

~?try co-q:eration are called for, but primary responsibility for-a- break-

throu;h i1" food and agricultUre lies"with 1n0ividual Gover:ments ~T'\Q in 
•• I • . ,-, "',' 

t.heir resr.ecti venational context..c;. 
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46. 0ve.r ti:e years 19SO-PS, ~"e ol;jective s."':culc. l-e to t:r....r.C'T atout 

~at~ -iI"Prov'e!T'ent in the fcce 5i tt:Zlticn ar:c. to lay t...l-:e f:)cr.caticns fer 
.. r· j" -,' 

t.~_~ac"'ie\"E!1"e..-:t of self-suifi.cie.'1CY in C?.reals anc .\..rI livest-oed: ar:c fish 

products. Pricrity ac+...i.cn shculc b: r"irect.c=:c CL. sec-.:.n...-.g a s1.:.hstantial 

reduct.iCTl i.'1 fccc. wa5t:3.C'B, attain..i..na a markec::':! bar:.er ceC;'::2e ~f !:ccd 

se~ty, and bri::s1_ng abot;t a 13.r::...e <!nO sustainec. increase in tr..e t:)rceucticn 

,o:.fcc:O, especially of tropical cereals with (\;e errthasis cnt-.ce diversifica­

ticn of aljrtc..llt"Ur"'..l pI"'Y'ucticri-. U~t :reasUl"es are !'eC!:Il'T:"el':c.ed .in ea¢. ~f 

tr~.areas. 

Feed lcsses 

7 ~.e objective sl"-ould.'t:e 'tOimke significant_prcgrcss ~ ~.e 

ac!Ue ... em~nt of a' 50 re-"""..a:t r-cd"~~c::::<: i..~ L=Qst-1:.arvcst lcsses. 

- careful assessrrent' ef t.~ e.'{""...ent of feed lcsses; 

- fotm..llat,ic:n c.: ::aticnal ~licies' fer fced. less ::eclXticn i 

~ : mass rrecia ~aig::5 to eCucate the pt:!JUc crt ITEt!:oC.s f"\-r ~,,-; MCf 

1.1,,1 ,."_' "" 

. food was te ; 
.. ,. _ ... _ ." 1. J 

- 'ccnstr,x...-ion of arprcpriate stor<:l.se EICCESsil'lg ar:d otr.cr facilities; 

- estabUSr.rrent of~ ce.n traL techr.i.cal units: 

:.,:' o'~cn' (tii.r6tgh researc.'l, .1nw...structural (le"~c;:rrent, and 

incentives to farrers anc fishe!:!'en) of irnproved~t1:cd.s of 

drying, E'rese.rJaticn, storage, ?est ccntrol, end orcc:essinCJ'~ . ...... . . ,~ (. . 

.~t of livestock rou-tes and rDlrili:rg grot.:nds; 

- t.raining 'of tedmical staff for 'fcCC loss o:.nt----ol W1OrJ<J,preferab1y 
. ,~. . 

thr.:n.4<;'1 S1.:J"Iregional/regicnal insti t'.lticr s ~- . 5e.'!'J.nars . and }~rksr.cps. 

40. tiost 'African count-"'ies' should aim, as· a .first sten(_ at setting I.:P 
.' a ., ~ ~ .: " ,.-- oj'! .. 

national st--rateg~c feed resen-es of t.'":e .oreer of. 10 t:er cent o~ t~ ~ 

PrcCucticn . 
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49. Urgent stepS ;srpuJ.dbe ,tak~ ryevery, Afr;1.can oount-ry to adopt. a 
. .• . r:- ~, I. _ . . _. , 

coherent national foOO. secu..."'"i tj. ;::oil::::y. N2tional policies must re transl.at:ed 

into cancrete a....'"i:ions S1Jf.:t'_as,ear~y'~...ion of s';:orage facilities, 

creaU.~.(Jf:-grain. ~erv=o..s ,"~"ST2nt of·.grain Stoc:k;.m:magei'rEnt' and batter 

forecasting and eurly t~g syste!!1s. 

50.:-; ~ThFr;eedr for c6hective ~ll';'rell.ance Will ~tire su.'J!CSianal food 

seCUritY"an::ang~~~'sWl~ 'to ~. me ir.ltiated· in' ~-·Sahelia."1 ZCl1e. In 

addition, it is reca!!!En.:ec. that: African o::n.ntrteS' should exalnine the 
. . -

feasUxi H ty-of ~se.t::t.irItf: cp.' an. African: Food~ . Support Wi til a view to assist 

rrsWe.r countries in 'tines of fcOC i:rTerqeriCY. 

51.·~:foOO. ~develOfJl'\!!l'lt nust be -pJ:aIOt:.ed in' an 'integratedrrenner,. anCl should 

take inw:.a:msiCle..r.ation the proble:n.of:·transportation· ane. d:i.st:rilmticn of £ann 

prOOucts .at the level of con~_ . ..A"1d foOOSelf..;sufficie..'1Cy .. should take :into . Jr.:. :.;,..,: . . :'. . . -. . . . .. 
consideration the nutritioo~ values of f~ 5t'.lffs ano SO],Ve simultaneously 

.. .:( :r" .. ! '. . 

~.pro~~ef!1S. o,r under and mal"':nutritian. 

52. ;l'::J'~ set~ of agrlculo.r:-cl piOdLl=L.u..I,_~O\llC r:e .t;laSed q:t aCequate and 

realistic agrarian reLjr,n :"'~~ C:;n3i..~t with the political and social 

ronditians prevailing il! I"C-?-c..tiYE countt:i.es. Irrproved otcrar'.izatiory of 

agricultural proCuct1oo P.'U.l.St be gi'ler£ a prtcrity 50 as to increase agricultural 

production. and prOOuc""....i ,,"i ty . 

( a) Focx:3. c::roos 

53 .. ' For ~t Africa:l c01.ir~rles, t!1e pr.inci:pal·~iate ~a1 should be to 

bI"ins' about a "--:;T'1 ~"a?id L-;c"ea5e in the prorhlct:5.an Cif the t.I'q:>ical cereals 

(rice, maize,. ~llPt an(l.~r¢\t=n). wit.'; a view.. ~o~~laci:lg a ,sizeable 
( ~ - :. . ~ - ". l ' • ". \ .•. • .j , ',. •• • _ •• , _ 

proportion of ti:e wheat anC barley that. t..1-ey :iIr::ort. at;, p~sent .. The 
'. • I. '~ • _ 1, . ~ 

product.icn of these latt~ two ~~s ~houldb:., enCOl;ra<;e~ . . in, countries which 

have the )X)tent!.al. 
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~as .l!l ~~nl.CIl ~t ac+-...ion is I'eCC'1Tm'"...1'lced iricruc~ ~ 
'r 

,_ • 'P"_.' ... ,"':! !;,:),' 

- praroticn ef ee":.ter a?tia.!.!.tural· practices-, oartlcu1atlyt.he 

inte..··is·ive; t.:se ef : .. ::::prcv~d inr:u~ r;at.t.:ag:s ar.:::'lpi.ar;tL'~~t:e~: 
IrEasure.s : 

-. -np~~ic.agq1. of t,he: t.ec-,,~c:nc:ri,= s-..... ""UCt·"zP.s of proc1.:c+-....ien '5u' -' . 
as to.provice: t:he, .. ~" farr.e.rs vJit."l th~ necessa:::y i!:::CC£r.tiveS:eo 

ir.cre;ase ~9P;;'~J:": 

;-:' l:etter'i.itil..izaticnof .... ater 'fer L.-::loat.ed cereals Q'l' cn~l.ng· 

1rriqaticn sc. .... erres I 2.ncJ WUaticn' of new schsnes ~ 

- scil 2!'l(l, water c::r.ser.;accn i 

flocd a:ntr.Jl a"'lc c...-a.i. "':a;e; . . 

.. '!:intimSificaEcn'~or' t±e Use"of' mPro~:h~d tc;is' ~d'cicught 
ariirriiLs', ~.2 pro;:otiGri 'cf'T!Echar.i~' f~inC1 t.'~.e~ 'j~illi~i 

- ,phvsiC3l infras'U".1ctural r.evel~'1t ,·i.l)cltlCing the building: of . 
. ...... '~/:-"""_:J .-- '"-:,," ~ ...... - .. :: .... ,;.- .... : ._" .. ,-, • : .... 

, '"Sr..al.l t-riCgE~, ~.a:",,; ~ss and ~eec'er reads and the ~mven"p.Jlt 
" .' . .. .. 

of edl.!Caticna.l, r.ealth a::d et.':er sccial faci.lities, much of whic."l 

,at t."~ :st~ should,. as far as ?Jss1ble, .p-? 'under-...akert th!Ough 

volUl1~ self-help ~cipation;.·~· 

55. The mal.."1 areas in \YiUc;;.'1 lncreasea Sl...'ITOrt -is recc::rr:r.ended in the' 

1Imediate fut'..lre are: 

- trai.I1ing: establisl':rent of suiJregiCr".al t.rain:!.ng centres and 
'. -.' .... " '. ," , ~ , ;';"': :'; . - .-' , 

works.'1q1s en Ii,,-esteck pxcdu....-ticn; sla:.:ghternOtlse practices, an~' 

pou1:trJ ar.d ST"all staCY c.eve la:::rr:..'1t ; 

.:. .', anitr'al r.eai~~·:' -. i13tablishm:=nt' 0: srecialize:d try:canc:;oniasis o:ntrcl 
,.If ,,' .'_ ~ .. ' " ~ .. ", •• " .. ' • "" : ~.'" 'j .~. '''~.' ..... ~~ l·J rt"'r "I'J~i\~I'~fl 

Ul'liG', izriPtov1n9 '~n:t:~'uctivity oftrjt:'anoto~ant _~f.' ,-;:nQ.:. ~ ., .. 
in~~ cevcl~~~t !6f'~~'" f~zc ~ t~~~~~~ ~~~t~~ 
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""Lof" vacdbe production fac1litil)s and an effective'regional 

quarantine systE:m; establishment of subregional resea.rc:h' c:entzes 

in tick-oome disease; and inpl:'OVeITent of latx:lra~ry services 

ar ,,1 c.isease sun'Ei.llanCE systems: 
- animal. breedil19'; 
~CX%ltml and eradication of foot ar.c. rrouth disease: 

,.. ~ , . :-;'".. • ~"" .... "'1 ~ • '. " • 

- controlled grazing and range rrariag....nent; 
. I ,-, 

- eeveJ.opmmt of anjnla}. f~;.. and, 

- infrastructural ceve.lq:rrent. 

Jcl. Fisheries 
.J • 

• j r r," • 

. 56. The t.arSct srould be to increase annual. :t1.Sh p.rcxmct1o:n :frcrn African 

waters" hY on~' rnuucn t.cr'.3 b}rlSeS, which should t:emit a rise of one 

kilogram in the :avel' of a'P-rage an"ual fish OO!"I .. s'Jrrptian ~.r person between 

nON and 1985. 

57 . 1lle IT'€.:sures ~CeCl. are ~ . 
',,1,',0 . ',. 

'. !': &~~i~t of ind~zed off-shore fleetS ("lhere justifieC 
",.. ',.. ~..- -

by l.-esource avaiL3bili'ty) and increased prOOucti vi ty of art:isaha 

- expa:n.sion cf aquaculture; 

- _lrr?roveIl'el'1t 'of c::c:rnnun1cati.criS r:eb1een 1an~ points and markets, 

especially . inexpensive f~d& roar.s to fishery o:::rtmJpities: 
'. • y, • I , • 

- :ilrprovEment of traditional crocess:Lng nethods: 
.: inVOstIrcriciri' s.~d --:frtfrastructurc, in particular storage 

fac1li tics: 

-· .... ·encouragerrent of' subregional ~.ration in the assessnent of 

the fish potential, e~t:ially ,-mere CCEltlOO stocks are c::cncemed 

as"wtil as for intemaUcr.al. lakes anr:l river basins: 
.J.' , , .' , . I 

- foI:1"Ul.E.tion of jOint scherres for the rational eJ<ploitation and 

I!'.ana~t of sub~ional fis~ stoc}rs; 
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- re:,.Jiew . and; ,;. as '. r.ecessarj, re-:-negotiaticn 6f eXistJilg fishing 

a~s. 

(d) ::tla::.Th:S anc arlee r:olicv . 

53. It is s::.rcngl:,r m~ "that S'oven:rt'entS- unce.rtake the totmulaticn 

anCI. apclicat.:!.Oi1 of effec---i v"'e and: ~~t policies to ensure, that ,Prices of 

farm inputs and fann ';)~ce ~rovica an aeea:ua'te inCf!Iltive for i.~creas1ng 
.. ~.. ,.: ; .. 

food prcd1.lc>---::"on particularly by ~i famers, while saf~...:mg the interest 

of t.~ pcorc-.r ccn.sl-"1'E-""S at t.~ sarre t.iIre" Similarly, the incividual activities 

enta.iJ..ecl in tt..e T-eCcu ... !:!nc'ed progtdI:l!e cf ac""-icn should l:e c.esigned and i 

:1npl.ere...~'tecl. \vi.t.:1 a viffiol to ensuring a te"le£icial inccrre dist:ri.~ticn imcact 

on :t.'1e.,rual ;;:cor. ;:-11 pa:rti~,;.e~forts should l:e.maee ta, reduce tr.e 
. . , . 

W"-ce."1ing ,?,C!:::3 Lr .in~a l::e.t",.;eo,-=.-~ r'':''~ ar..::! tr.e ~a~ ;.cpd ::ot~ ens as well 

as t.'1cse ce::-... :e<=.....:: t:-:; ri¢ .. a..'1d -tr~ p--.c= in t.~ rJZ:al. a...'""ea5-. ... . -_.. . 

59. Thp onjecd.ve $hculc. be to :!..ntes'rate forestzy more clo'sely with 

a.:,~cul t'.Jr8, ",tq .~J?u=.-e. a":o'.:;ua;-..7 ~1Z'plies .,of fuel?-'CO? and to -:mcrease tr.e 
cx::ntributicn of fOrEs;t,. ~s.y""'tlrCeS..in ir.0ustxializaticn. 

• - ~. ~ . • ~. - I' '. , .! . '. • , 

60. Th3 rro;3"!: '.lI"S""..nt actic!"s that r.eec to te taken for the 'cevelq;:rrent of 

forest pr:::C1!ctic:n ;.,n AL""i.c--a are: 

- 1nt.ensificatian ofp~, ,f0r. -iritegrating~t::ed.lot$· cir.d trees 
- •. ~ .1". 0# -. ..".. ...... ,I,. 

, iIi" Ian::! t liSe anc1 agriculttIrar: practices at village . ar.d. ,·fapn levels 7 

- mntl.-vl of soj.l erosicn, 

- expar.sion of areas under forestIy ~'"1erat.ion rm:qldl!M~S ty 

'iD-:-i=er=C:nt cer aI'num t;p to 1~e5-, with SFec1al attentim to 

:ECmmJrti. ti" '~coC'lots anc ac:ro/foreSt..IY; 

- expansion of forest 'reser,,-e5 tyio t:er cent over the next five yea 
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- .a pt'O.S':tess1.~ ban a'l exoorts of unorcx:essed legs with a vie'fl to 
- I • _ ': " u • .... -,' .... ,_ .. ", ~ • I '~:r:.',.: -

t'~.g, ~I fY}.9~,S" ~ 5q; per CSl~,:?fJ1.,e.iE.~~ level: . ' 

.-- prepa.ratiar anC.-iat.;\c:hlng of a regional: plan for the develc:ptent 

and ha.maU.zat:1:at· of forest industries; 

- strengthening of existing re¢anal txX3iesdeallng with foJ:esay; 
I ~ • .. ',",:. """.., ..... .... ..::, "'\ -' •• t ", • : •• 

increased t...""air..L~g at naticnal arrl regic:nal' levelS of forest 

. piOfeSsicna.i.s, technicians and guards;' 
, , 

- ~.sial and inter-a:rurrt:ry ro-ord1natiC!'l of a[-plied researc::h 
1-- ' " ' .. 

PI OCJotanues • 

• ):1 ... ', . p -. • ~ , 

61. 'Scieno:! and technolOgy' have pivotal tole in the Cswloptent of 
,,' -,-- ' ... '. .' p • • . ' • 

ar;:'l.c.u.~e srec1illy i., ~..icn with C:-.I'::CI~C researc:h, t:rlUn1ng and 

extensicrl.' i-lj.t:h1il·ti~/ ccn~ of ~c researdi ~ai' afPhasis sOOuld, 

be plac:::eC On tJ.;e; ~t' of liveStOck, sheep and poUl1:l:y ~ as well 

as the ilrprovrnent of seleiC±ed see(!s', fert11:izers, pest1C:l.&:s ~ otfer 

chemicals suitable for African o::!'lf.litions. 

62. " Agricultural:researctl is cruc1a1 to ili? transfoDnat1cn of ag;r;1cultur:e 
: . .; - ~-". • .. j; ~ - I' ••. ~ 

in Africa. National rese.a.rdl ~ should be st.ren~, as also inter-
.. ' I . -",_: ~. ':. \. ")"f',·'.~ • 'i1'-.~ ". ;. ,:",,"- ~ -. ~'·r:.1 

c:cuntIy ~ ve rese.a:rc::n prot;tlattlles. 1!~cultural research ~ should 

be ~ so as .1:0 suprxlrt the object:L ve of fooO self-suffic:iency, and 1 i aj 5a\ 

l:etween mseardl and ext:ensicn shall.D. he maC':e rrore effect1 '\Ie. It was 
: ; ;)G' "'": . ~ J "'I:;".J • • ~ I ~. ""I. ! -

themfom reo::::mrenCeC that: 

- aoticultural researc:h should put noI'e enpha.sis on the deve.lor;Itent ... r- \ r' "', . I'· . -'''' . ~~ i :-:''"' ", j' . '" . 

~ spa;'ead of new tedlnolo¢es than has occurmd in the past. 
• I .•.. : : ~. , I " ' .~... • r 1.:. )':'ft,' (:~ c:. . ~. '-.: 

biological, ~"1O\Qt1on such as plant ~~ll~ ~ and 

CXluLcol of agricultural pests (X)Uld substantially increase 

agti.cultural pttlductia'l am. cut:pu1: ir)Afl;ica.. '!hey proviae ncre 
': . '. . . I. ..,: ..... , '\: ,.': .... , ..,.. "'::t,') . 

productive P?-ant.t:~ ~ scecies::~~ ~ husbandl:y tE'dmiques 
~ should be E!'r'Chasb~ in acrt"'il"I1'~"'~ research J'!09:tdllllt!S. 
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research""has in tr.a ~.' .. ~ acdresSP.rl itself to a narrcw sr.ect..tt:rn of 

food crcos and has r.eglecttd a nur.-.rer of food creps indigenous w 
. Afri ca. Such CI'CI'1S are c:ra.,n by a l.a-1"'I::'e nurr':--E>..I: of the rural .. - - - " "', ' . 

rcpulation and c:ns-...1tute a !T1ajor prcporticn of t:r.air c'iC":. '1hl.s 

sitlJation should be roct.ified. 

resea.rt:h should also he i.'1t?.r.sified in the area of rcot creps, 

tubers c.md soya bea.'1S; and into ti'.e irrproverTEnt of proeuct1cn and 

nut:d.ticr.al valu:s of all fced creps. 

research should also cor.tll1ue for e.'cr'lOrt crePs which not only bring 

in foreisn e..xdiange nGCeSsaIY for CevelcprEnt bUt ilio provic-es 

raw materials for cur ineustries. 

spe~ attcnticn should l:e S'i ven to pr-ble.ms affecting fced 

.prceucticn i::. t. ... ...e &:mi -a=ic a..~ :in cr:-e.r to ~~ilize prcd1.:CtiC'1 

.in this fr2.~ 10 ero-systzn. Fese~ shcU1d· (leveler adapted crcp 

varieties and prcduct1m syste!ns . that ensure cptirr.al utilliatlon 

of tl"'.P. li.'ni ted soil and water rescurc::es. 

Extension SGrnce 

63. It is r.:rt.:cial' that researc.~ fL'1dings be maCe a,,-ail..abl~· to the faming 

c:amrunit"J t.n. th rnin.:imun de lay • It was therefore I'I"\o:mr.endcd that: 

- a closer link be established l:et',.ec...n research and extensicn services. 

- tr.e extensicn se~.rice shculd lay mm anphasis .CI'l. the spread ·of 

existing tec:hno1o::ies. 

- the exten.sim serJice should be st.renqti:er.ed and given aCditicnal 

resou:rces in oreer to. re>ach tr.e bulk of tr.e rural [.C?Ulaticn rather 

than ccncentrati.'1<; en a relati".;ely s:mali group C?f progressive 

faJ:ITErS. 

- traininS effor-I-S sr-.ould ccnCF.l'It..---atc CI'l cxtrnsien w-orkers wTIo should, 

in tum, focus tt-.c..i.r ',iOrk en rural youth and w~. Extc::nsicn 

ir..sti tuticr.s, esreclally f.a:crrer tra.i.r ing centres, ne€d to be 

S'"...ren~':~ed. 
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AQr.1c:ultural ser.;ices 

6't. . .. Rati~· ~loitation ~aIJd;.cie~~t ~ ;n~. res9urces, eSFEcially 

fo:r:estl1r and wil~~.st1ould l:;e pmtO~ as~)~ ~~'"':I; :~roving ¥,_,supp1y 

in the region ~'i:t:hin the cx:m"tP.xt ,of iIltegrat;ed ·rural ,dsvalq:ment p~lOan4tP.s. , ' ... , . , 

65. Sb:ong'institutions ·Shculd be:CIsvIiloped for:xural C!.evelc;xrent planni.n~ 

and m::znitoring, data rollectian, provision of agricultural credit and1nputs, 

efficient transPOrt. marketing, agIO-~ndustrial Clevel..c::prent, and storaqe and . . . ..... : ...... - . :".-. 

66. ~c:u1tural ~ati~ ha!3 a prioti~ 't~l~ in the ~~aC'e.~ 

aqriOll.tural. prcduqt.ion~.,i:}: the m:xlemizati,01'l: o~:<fal:ns. ~,. "this 

prohlem must;. te .studiec3 very cql:efully ,ClrlO ,sho1Jld..b; re,:i,ated to in~, 
.... . ... '. ,'I.· .. . ,P""\ 'l 

Cewl.optent so that it will not furt:.her inaease the der=enc1ency of African 

c:ot:ntrif'S en' tt-.e "c~vel~d YJOI'lc. II1 the p~.:.of';agri.cultul:al . 

nechanization ~al enphasis should re pUt on"ari:f..ni.a.l traction in ~es 

thatnaw not ~":~:' reaChed t:he-:::appto;:lriate lp.vel of'rlcton:zaticn. 

F.esourc::e.s 

67. Total investrLP.1'lts n~ ove;-~~ ~80:~~~~ fc:u:: the ~ 

tiC%l -of·:,the pmpo~¢.i'pwg~altnes ~t to.~ O!?;~ ,21,0C() million, ~ .. ,~?9 

prices. In addit:i,on,,:~turcs for.::inpt.¢s .~~.~.;lse by al:xJu1:...~~.,2fig ... 
million o~ the sam; pp.riod. 'Ibis level of ~ture will £Om only part 

of tt'.e I tOtal ~di tUre ~ of t1ie agnCUlttlre5e!: .. "x- for 'the :l980s 

as c:ontaiIied 'in -the ·eocme.~t, l€giCl1ciJ:'FOOd pI.afi!for AfriQl (Ar~)1 

approved hy·tIm H.i'niSters of·Ao,ric,.J:ture- L t·~l:T..lsha~'·:TariZania; in '1978 and" 

enrorsed by Hews of states in the ~a"~ClacitiCXl1ri 1979.: :McU;t:1a:aJ.' 

resour~ \Jill l:::e necessaty to cover the latter 11 ~f of th€ ~acade which 

is n~ rov~d in this Plan of Action for only 1980-85. 

68. It should be CI£'sirable to ai.'!l at financing at least 50 ~ ~t of 

the i.n~strrent requiJ:eIrents with darestic resourc:es. 
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Imp lerre.",taticn and m::ni torinq 

69> ~:~~s· 'an Jr..itial"step-;Govt=lJ'r.ents should 6=:teI!l1irie;jthe 'ri'.anner 7i."i="wfud1 

t.~ ·fcirESofr.~ 'reC6I'l~.datiCr.s sl":ould 1:e a:'PU~ in t..~e'-~dfl.c!,ccn-i:exts 

of tri';fr-rc;.srectlvf-."ccUiti1es. In cariyirir;r cut Ws task; (.sv1L~e"\ts 'It'..?-Y 

ava;U-~~lves -~~, '1;Jje:serY'iL.' ''!:' of"Inter-Ac;er.cy Stra~l ·F.evic-.oI ~1issicns 

whi~ 'shCiu.l.d l:e ~et,.: tJ;lfQ~.i. this purrose. ' " 
." , 

iO. High prioni.-y should Ce siven to r-uild.ing up naticnal capabilities 
.~\: 

in trp iC:c..~ti£icatiC1, 9rq~ticn, GXF.ct.rt.icn, rrcn.itor'_.,g a.'"'.d evaluaticn of 

agricclbiral'-c:EvelcP!Ent'projects. 00, in co-a:eratiCri'~Witli=tCA C a."!d other 
rclf,:Ncrie:asenc£es', sr.cU1.? ~ exea'1d its' tra!n:L~ m:cqratr.E:s -lli ~Eis-~ ficl, 
R!::gi~ c~':s-.ibrEgidai :~m/~r!'-S}ic,;:s 'shoUld also t:e rOrcr2niz~d~ 

q::e~~ ... :iP. fcc:d: ,~.q :a;gricuitlrS- thrm:gh inc::rt2aseC., trade, exchanc;e of 

~ tad:nol.cgy tf ·ar.4 jointcevel.cpn::r!t ProaranIIES at t.'1e Sl±rcgional dlC 

regicnal levE:ls. 

72. Govr:I!'!m2!lts should set U? sp=ciiic yre=ly SCals for fcx:x:l an 

agii'6:il~-;'':ar.d~s€t ~ eifec-..ivt; ·r.aticr.al andri9iCricil ffi2.cu.ne:d.es 'to .,; 
, ncni.tOr'pI:-6gr.iS:5 ~ 't:.re.:' AFt.."'.e -WJj.C'lU revel~' rrcnitcz::i.rig shocld '!:s 

ar.. in~a9fuc.j 6..~ "fitvolvi#T;CAr.J~:rr::..,~ r;..o;~"FC and amp, 

73~,:,:,\;I:~,":~.~ccnt:a~--otA;"1e. new strat;e<jy and ~ts;in f.?:d..md~ ~tu:re~ 

it '.dll be .~~,4o:t; __ ~ rea;::praisal.~to;~ maC9 of th€;~cn-<JO:i,n9:'pro~~ 

that ~-.~ce9, ~ ~maJ: .-scurc;ns !'lith a ytew. to€nS<.lrir'9, that· t.hl?Y .. 

too Co ;Q;:ntri!='<lte::-t:o tr.erea1izatiCrl-qt;:rt!'P.5e, ,r-sw cbject:!:ves.\ 
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II. OOUSTRY 

74. The industrl.u~zation of the African continent in general and ·of each 

individual Afric<::.rl country in particular consti tutB!> a fundamental option iL: 

the total r<mge of acti vi t'i~'::' ai..~c. at freeL'"'!!: AfricC! from underdeva.lo}XilEmt 

o.nd cconorric dep~nd;;!nc-e. The intccratcd economic a.-d !ioCiul devr;!lop~nt of 

the AiriC<ln CO:l'tinent d~::-~ rh.:: rcr;:oa'tion, in each African c'.;untry, of 

in.:::ustriil b2.::;~ ;d.::!:;ignc= to '_lCot the intc!'"C.::;t~ of that c::::untry and :::;t-rcngthcncC 

by cO::Ipl.::!:lent~ -activitic:; at the subregional and re~onal l~l.::;. "Il:rlustrial­

ization of this lcind will contribute, inter alill, to: 

(2)"' 'the :oati:;;faction ,:::f ::,aiic n6cr1.....:; of 'the popuL:!.t"l::m; 

(b) the c:lQbit<:l.tion cf Ix.:U ~tural rasourccs; 

-,!t~r 'tl:.)- cr~~ti:::ln of jobs; 

(d) the C!::t<:l.!::>li:oh;:lCnt cf a b",s;;! :tor developinc the other econocic 

Gcctor:::; 

(0) thc~t"ion of the b~u. f'YC' ll.&sioil<l.tinc and prouoti.ng 

(f) 
tcchn::;lo.:i~ ;lI'Oar~!j.i, 

~~~,~y~ern1zat'ion cf Gocicty 

75. -By ~zinc de~la?fJCn.t uctivitie.:. cf eruiur'ine thClt O?1:"l.r.n.u:ULSO is 

Qade cf:t~ l1tiited. ~ourcC3 of th~, vnri:>us African countries, inr;lust:r;al ~. 

c~tion. crCa t~ ~ c~ tion.:. cCnGuci va t::l rcGicn.:U Cl.1'lC: subrecioncl. coll.cct~~ 
• •••• • •.•• I' 

sclf-r-clirulCc, w~lc at- the Ge.:lC,:-;ti.::le .;Jrov.idinC tI1C., fr:l:::olJork for s~~r.thc~e 

th,: . C£iort' of eac!1 Coun try. 

76~ '--t~ci":>~ of thi=: =:ituatbn' ::.n:J of the nccC t:J ::;trivc ta t-re.n:;Ht~-o.eveloy-
,-, r • ., 

~:1Cnt tnrcct~, Afric.:::n countricc reiterate th~ir ::;u~;.r.n-t for the 'rcoolutioil 
.~ --. .' '/ ' . . ' 

nc~~ptec!' at the thir'~ ~n.crl\l Conference ":>f UNlDO I"OcoDr.'l~ndi.nc that the trlli ted .. ' 

N~tbn:i' Gcn~rru. ~.:;c:'!;)lY .chculc! ;n'':'''Cltin the 1 g?..o.:. w.s the Jliricnn :m=u.:;tri.:ll 

Ikvclo~::JCnt Dcc.::ne. They ar~ fully' ~~~ :thot =uch n r:ir:x=.l.:u:lZ!tiun will confcr 

ccrtain obliC::-.tion.:; cn tho:3e ~'hu wur!c fer it 2J1d thu~ unCcrt<:l.kc to t:l.:lke an 

a;1;1ro~i.:l.tc c':l:ltributicn to the ef!=rt:o rcCjuirX tQ cn::;urc its .:;ucc~. 'I'hcv 

<U"C dcter...ineC: J furthcrnorc J tu t.::ll~c ill nccc.:;.:;ury .:;tc~ tc) en.:;urc that this 

Dccndc i.:; f'-111y cuccc..:;.:;fulo 
BEST lJOCLJHENT AVAILABLE 



1.93 

n. 11ltI AtriCU1 cOWltri~~ no:;tc ;.;ith c;rc4t dic.o::~i:1tncnt tile nee-tift ~h 

ct tho tb.irc! ~~rnl Ccnf.:~nc.1::'; of UIllIXl. In t ao ti..Nt ?14cc, tM'y a~i'Ncat'1l 

tt.c tT\&e ,"ienific~c =t thi= f,ull,.ll"Q, ~ly ~= i.:r,')OtancC: of the ~Q:l'Q.lapec1 

~trla. to inCuce the c!QvclO;linc COWltriaG t~ a.buk!on tiUtir ~c;tw.ta CBtatC 

fer a j..at and equit.:.blQ no:w intcrn:.tionnl econ...."'Cic oreer. A:t't'lilnti:m cbcW.d. 

al~ ~ dn.wn to th .. Meut~:" at"tituCa of tho ~<n'Q;1opoc! countriu t'oWU"!1i 

.tfort:J ::ai.ne caa ~ AfriCUL CCWlt"riGa fer ~ccdQl'ILtad ~trtal~t1c:A in 
, , 

tho."£P.cA. "lb.i.a f.ul~, ~~;)!7a1i.ar ~rlina~ t'» rDac:~1ty tel" tn:1Tidual 
D.Dd coitecti~ aIt~linN:e. .. .. :" '; ; ! ~ ,' ,. 

, ' C'T I 
, , 
, " ,'" " "':, 

78. ,In , ~t;~on, ,~y a-1W '1 ~.r ,of conclu.Gion.:J, ,~~1na1 

W , the n.oo. tc ~to., :11::1. by d~G with tba ott-.cr cl3ftlop!.ne-' 

COWltr!IJC', ~cocnit'1olT -0*; 'thoir rict1t to ~Gwlo;n:=nt, . , 

(~ ' the nccd::-rcr fruitful cc'"<l?Cnlti:Jn betvcGln Atrlean countTica., 

en the other ~ j " 
(5,) the u,rcont- ",oad for ¢Olch COUlltry' to <It!:Ipt, a n.c.,t1·~nAl eOTUlopct.lllt. 

?JUcy bu3c!, nboTC: All, on UQine" .i:tl:' own ro=urccG.j 

, l ... ~,; 

(S) tho lJreo:nt nae::! to ~loc.:;:!\t 01 ~1.Jn f::r tho collGctlV'C 1.n£!wrtTi4.l­

i:z:::J.ticn ot: rAfric4 ' ~ on the Q.jncc~t of .ali-roliOUtce. 

79. In a,;l~)liO&ti~ of that sac~n e{ tIN Linn..-:Jrl.:L Ood~.ticn rtllat,incJ' , to 
• .1 . ' • 

in:1uat'ri4l c!CTQlopalnt in Africa aro boo..-inC in ::dn:! the tar~tG cet a-t thQ 

I:ccer~: b"'7u'ic:':ral ~~ro.ncc of tJlllDO 'a.-t ~. aJC tho rc1or...nt re:.!oiut1.oti ot";ttA 

t~ r~~rii '~r/Ordi Confarcnco "t ONlDo at riCiN Dolbi on' th~ Airidan ' ~tri.al 
~ ' " j' . I ' ' '' '. • ~ . " . . . . . 

~lopcit.rl-t 'DJe.x!o a.D:l in accerc'l.AnCG vith the n.v DI),h1. Oaclaration W Plan ot 
.- .. . - ..• _ .• .•• , '. '. " , .. t· 

Aeti:l11 .u!:l'll1t1:ce . bY the: Grcu;> ot 77, ttio AtriCOUl. ccuntrle::J ado.rt the · · .- . 

f c Ucwinc izx!u.atri41 dovelopaant :t"r:.t:lCY for the lone, ~UD ' an:! "sh~t:er::l; 
'up ,to t'hCl ,~i?JXO-, 1930 ~ 1935 r"Capcctivoly. In c!oiJtc DO they un41rli,~' 

tho pricr.i:ty ,"N:eO~ to tho CZ"CAtien ot cou.n:! i.rJdu,.o,trial- 5i!ca and ~.tcd: , 

·Hcu!.:J ot Stat'; .t!nd Gcaezaacrrt 

O1C!::;Jt'OC!: 'n't, t~,; 'nJe.y =",t- Q~i3 0l'I: £\A.. Nzolutiono ec:bXL3d iA the 

:!.:cur.ont 'al,rc:lC!y '::!c!optocl, by the H~s ~£I Stc. to ~ 
. ~ , .. , -. '. , . 
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~ , eo;. In ~ao::nt1nc; thl:! 11'Jft,~cJ":) c!crr.::l.:lpocmt atn.tcrO' u.;> to thf. year zaxl, 

At:¥:a'. t~, ~~''' bo to och1o~ ~ ;x::r cant of. ~rl.cl ~tri.al p:r:x1ut:ticn 

in ~ to".i~ the L1aa tar:;ot •. .. 
81. Tbe artainmnt ot thio t&r~t rill Nq\:.ir.a tha c:oeation of .an ~ 

,,' 
~ At QA.~ 1o~1s VitlliJi tbo fraaOw:rk of an i.JrteeraWd ecCin.".,.. 

82, StnaD ;,b;"lLlld bo p,lt Oft tl». naoa to achbU:oh l1Al:cc ~twcMm. iDc1uftlT W 

-=-th~ OGlCtcra :LD \1.)11 c= !.lct-~,;n-...url;~ ·£;..;7ctn'SI · ~&ioe~~ia' : ho··':' ~ JA'OIlLI't03 . . 
iptoz-ja~enca ADOn.: tbco:r and acblm butxm1zad tzCu.:;;trhUnt1oil AId ot'9I'Ul.l 

, . - ~ . '.. .... . . ' 
ocon::::IJ.c c1~~::JQDt. .. . . . . . . ' .,' . 

• I . " 

83. In· tol'l:l.ll.attnc thoir i:Cu=trial dCTII1"l'ocnt att"D.tcer. AtriCAn COUIl't::ri.98-". . " -
oboul:l boar in .biA:l the ... oa to oeloct _table technolccr _011 llill'-.ac be . . '. ' .. .. . " . . 
r.:ci&l.ly mUt~l&t- C::a;la.ti,!)!e \.~tb I'*bource ~t, am i.zcNU1ncly to . . .. . . . . ~ . ' . ' 
~ .~ca' G pro.cnt CMlrdc~ on tba ~lopod camb'iu for 

• ". ,:.; • '..J ' ; " 

tecbnoloa. , " ... 
, . .. 

'2~ tbCiu.':!-tom ~b :focti'Yt!o In to the! yca· 1990 

84. lAlrill(! tbo 1930-1990 doea<!o, African c"",,,tTioo int<m<l to ~ ....... i.4 par 

cent of v~ld J..Ddu2.trlal ;rroc!uction ~ atl the .c.&DO tiJ:::Jo to do &11 . m:ttW:L . , .' 
their powor 't:o attain ocl.f~ticia:nq .14 !~ .followiDc: . aocTonu . lood, - .. . . . 
>:-'ilc'inC c:~:t:trinlD, clotb.in.~ and 0D0ri:r .... 1'.;:, thc.t 0D:l they hAft DQ.'t tb ... 1TO:l 

" . 
!. . . - ; 

Cal ct"CD:tion ~f n. c.;)Ut~ buia for CQlf~~ Wu...tria.uzutiOll 4t .. 
tho national and ou!:JrociODAl. lcwclc, . ;'; ) 

Qa) dOYQ1O?QCnt d bwl.ln ro.::""'U,%"CQ8 t,J duura th:l:t thq ~. 1'ul1T 

~UiZ3t! in tbQ 1n::!w:otri:.l rlovcb::aent pr:cc:= J 

W vrcQucti~n in cutfi"cieht quant!tiec of a..:;:r~culturnl in..:uta, ~ u 

tortili20I'G, ve=ti.c~OG, ~ic:ulturnl toolc on::! r.lachinc.:J; 
.-;- : ... . . . ' • J 

~ pr'Oclucticn., in ~f1ciont ~titiea of builc1S.nc cabri.Al-1r"ft,r ·-

the conatnlcti.on :J! docont u.r~ Iln.::r~zU. "h.,"',1nC t ':Jr ~e con"tineJttl.. . ', 

ero~ "qJU1~ti~n ~ in CONlr:ll to :i.la't the OC:lnociyt·. ' ~qu1roU3nb-: !n . ' 
, , " " ' : , 

tal'tlG ':Jf ~d1.nc ontorioi.1s J 

W dcvelop:x=nt of the intcr.:lC""li~t~ ~"'1d c..."lpit.u woC= ~u.rtri8:) and' 

particl.ll~ly tho:;o. int~~ f~ other 1ndu.stri~ en:! infr:1DtnM::tuN build1ncJ 
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, "" " . . W cn-~~t' .4....:cc.:..:o!rit· ~ 1l?!7'.l:!i~ ;t"~ 1.n..-reOUi1.Dcly lcreo 
, ,~ ~ . . '.. ... . 

p:::!rti.:A of t!»' Conti.ncnt'g ' r:lV' cauri.llQJ 

.. ~ (t!) - '~~'{~:lii :f: ii. .. ·U:;trrfa Oln3r:r na~ :,;y cJ.c~l:l~~ t= dif!a~ 
forr» of ""ZOO' :1:n:U;w~~ in 'tha c~n:ti."Wnt'; . 

r . .. <k) .~tufu~ti.9'\ ' ot textila t""'~nt~ •. 
-, . ~ , . , ' -:- . ~-.~ "'" 

:. ;. 

, 55, , In ~" tu~iZ: ~:~'1UQ' ;:'-d l;:.~am i:lC.wtTi;:.l ~:malo:'Oo.'lnt' ~joct1w.G, 
..', : - :. -I :'~.;._; •• ' • • •• _ • ', . ' 

AiricaA c~trica intQrz:! to acl1i.cm: tJ-.a f:lllowinc t~t::o in t"'hO ::obert tami 

(~ ~ I:I,I;~~ at but' 1 per cent cf world i.nc!.w:tT'ial pzo:::.:!uctiCft; 

" (2r 'to ' lq 'tb, .. tounde&n for ttic pb· ..... CC· doruo~nt 01 'the !luic 

~tri~' '~t~ich' <::r3' ~nti.:l t>:lr GQ;l!~l.i..Anc::i,:;inco they . ~'rot!UCQ. in;ut. 
. . .. '" . . . 

t~r O'ther oechn.' It· i,!) tha'r!!fo:'rt:! iQ:'rtlln:t t'o e~et s~u that will': 

csta.bli=h' tb.o~ ~~1c ir::d~tri.~ which ccn' ba daTcl.opcd in tho -sbert ftn::N 

on ~ na.ti-:nal. '!)J" ~reeional ~1.0, ani tbona which ~t l» dO?el:::;.d in " " 
the lone l"Wl ~. "quire GU!Jro~nAl or rc~ional co-.:ponti:n. Tho ar:x1.UJ.tiu 

fer t~ c:r~ti:n .:.{ t~- ... :.:=:1c· b.~l!.:n-i:: ~t '.:~ ' ctu.:.:iOl'!-;u;.:! a=t~ll"·l.X!' . _ ..... _~. __ ~_ ._ O _'~ _ .'_" ' _'~ '_ : .. __ ._ ,.. 

.' 

' ;' " ~ ttl ' 
, ' . . (11) 

(iii) 

, (1 .. ) 

(v) 

, .(vi) 
(Til) 

(rill) 

F?:X! nnd (~u£trle.J.: 

Buil<llng c1n6atri04, . , 

VAtDl.l.w-e;c.3l l.D:.wtrbG; 

r.1rachan1c;<ll ·UC':.UDtricCI J ° 

i!:1act'r1C4l n..a::! olcct'r'::lni.c ~wot'ric.s; 

C!aClo1cal 1rIdWltr1c~, . '., . '; . . ' 
F::l"Cl4t 1.nI!uatri~1 

!tnorcr 1nc!uctry. 
' j . • . . ~ : • 

. ~.!.. } • 

tOt· •. ~ . ' 

" 

, . 

m. RtQOOz.~!frS Fca Td!!: ACP$i!!:j'I:""(T.CS noustnL'.L !l..':'Vt::LO?''';:;:;IT 
. -. --

0'.:1 foeti '9'0. . ' 
.. . \ , .. 

86. U thCl, v!lolc sot of ~Ol\i':"" ~uo- .3N:! Bhcrt-~ ii¥.lu:;trial dev.lo~r:JC.Dt 
. ' . , • • • h r - ', . ; ' , .. , 

cbjcctiwa :oct :",. Atri~ ccuntrlCG IU'O t~ be tLChiCV\..--d1 ::l vnricty '01 rG~ 

acnto vill I-.il.~ to ~o cc~ a~ ~ti~~1 $U.!Jro~orW., ~i:i.:mal tlJ'K! 1ntcrnario"rial 

lcV'Cl3. - ., " 

' ... . - ... o. 
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. 1. At the national level 
: , 

. , W de~i8Tl of Cl: national i..n::!u.:otri.a1i~ti:m [Joliey which Llyz down 

. ;:n"i6ri ties, t::u-ect ~ ~ the hu:Jilll., f inanc W arC insti tu bonal rc::;:nll"CO£i 

rcaquire<i; 

~ estc~li~hment of traininG fClcilitiec for tcchni~ perr~nnel 

which ,,"i1J. ooct the rcqtrirelXlntz at ~ll skill l::-vcl::i; 

(s) tninine of AiriC<lJ1..!:l both ;;:.t sU?"rviGory ~ interncdiati2 

in:!ustrial r.JZ.IlaCC::Jent l~ shoul~ be Gi~n mc;t marl ty so as to le"~en 
" 

Africa's dependence on farcis~~ricl "CaT::?ctcnce,-'-

(~ .. l~~~~3 of a ?rospectins ~rocr~ with c view ~o oakine an' 

-inven~0rf'~ all the rCZOU1"C0S in a country ~ est~lizhine bow they 

.shouJ..:! ~ \!.X? loi 'tc~ ; 

W C!Ot~Hzhncntof i..~-+'i tutions rc::op::msi::le for prorJOti..nc fndustrUl­

iz:ation, ..in :t ~ fio lcl. of oS tuCi. c.:;, r~eZl.l"Ch ~ .:;t :u:t:!.!.l"di.z..j. tion ilIlC. other semcc.::l J 

<f). c~tio.n 'of .!i~cial i.n.:>titution.:l which offer GUch ,tCrtlS aD:l' 

conCi tion!> aD to [lrc~:>te accclCllLl. tc.cl irrluC'h'ial devcl.:Jpocnt a,."Y:! take ~ce'ol.mt' 

10f the =-:x:ci2.l fcatur~ of cncrcinc ccctor~; 

W takinG every ~ffort b ercurc that the industrial, ::our;>lU!> ~ 

real..izOC froo i.nC.ustrial. cctivitie::; in Afri~ arc rcinvcctcc in the rcc;:ion; 

o~tion ootw~ the country concernccl and .otbc,r countries in, the, ~cion 

anC the recioo; 

W c~ti:)n of a nct'W':>r!t of ::;::!all- anC ocCiu.:::-Gcclc .irrlu.ctri~; 

(j) tW~ effective 1'JC.::.su..-cs ~ ?~01;i.dc,)!llCC:1iV'Cs, for t~ dcvcloiXlOot 

of soal).-t.;calc ~ ::JCCiun ~n-ic.s t.l.!d.nC, intq i:lcc~t the need for 

loc.:ll re3aurce ~"'e.: ~ c::!ployr.cnt an::! tec.hncbL;'ic.:ll ~i.ffu~icn i 

(~), n;)l1i,torjnc of th.:: ,",ctivi·::ii:!~ of tr<!.n.:mati::na! cCl?=lrCltions; 

0) puttinr. .::tr;:,nC c~~~, on the utiliz;l"~·icn of loc~ %<lW cateri:1lro 

as i.n;Jut.::o tc iru.~u.:otry .:::) ~ tCl lc::;::;.::n thQ ~'C'C~nt cxce::;oivo de~endcnca on 

~rtc~ ~u.strial in~JUt.:; 

(0) c<lrcful .::;clcct-':'~:l of ;lrcx::uc+: line.::, e::J?~i=iru..:: tho~c th~t vill 

contri~uti2 t~ ::;Clti:;;fyin: the ba~ic ~c~.:: of their i:"Co::>lc cOCo for 

c!evclo~nt; 
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W for::'lUla1:C c:l..OC il:r,:llc:::cnt" ;J':)licy C1C:l.SUl"'CS to stco rur::ll-ur.;!an 

c!rii't t;lu-cu,:;h ccc~ntral.iz.:. h:;n ::d rc::;'::Ul"'C~...J,::<J.~'"'~, sr.~l w::! ::lcCiur.:-6cal.c 

ilx!~tri~::; .b re:;ll w.rc::..::;, ':"'--L t:'e ·~~vcl:::~Jr.~:-:.t of rur:::.l i.'1f~t"ructurc::;; 

(2,) (~~....-cl:::j, C:1COlr-:l:C 7 c:~ :::;u;:'::;':lrt ,Lfric~ cntr.::::r2nc~ t:J ;Jilrtici;Ja tc 

effectively in i:lCu:.tri.J.l ;:r:::':'ucti:::n "it;l ... vi~:; t:; r--=':u.::.l c:Jntt:)l ':Jf the 

C<l.;Jit.:l.l cwner.;~;J :""1. the s;::;ct":::-r :'7 Afric.3.I1.:i; , . 

(~ utiliZ.:l.tbn .::f ra~::;i.!rCb, ,::t~~.i..-.=.:ti:::. 

;"u;;lic ;:...:; \o'cll ::..: :,u:':-Uc cntcr-;ori.::.cs ~ in::'tr ... r..cnts f ... the i~lc:::::nt::.ti.:n of 
the plan~ 

rclia.nc::l. ::.;-.r. a.cc::;L:"nti..;n :f du..s'tri~l ~~:::~l=?~:1t to 2.cnieyc th~ Li=.a t~t 

.fcr.;U"ric:!., t.::.kin,::; int"o 2.cc'::1.4.'1.t, in ).:u-n.cular, the ci.::;ccur2..2:il"~:; attituC.(3 

o~_¢evel.::pc::~ ccuntrie5, ~.c t!1e ;:>rc::;ent l::w ~r':lcrc::;::; i:1 the int"~-.tfrican 

(i) ;n-e~~ti.::m of :::;u~r::;,.::i:::-rul. anC rc,:i:::nal ~l~ for the c~.:l.tion of 

ca.jor i..t1C.u.:;t"riz.l cCr::Qlcx.;!::; ;.;h::::;c c.::ct :lIlC'. ;JrcY":uc ti:::n ca;:l11C i ty woul.c~ <2.."tCcoc 

na'tional fL~ci.J.l anG e~~0~tivc ca~~citicc; 

":.;0 c~aticn cf nul. tUuti.::n..:J..l rcCbrul cr suL:rcci:;,rcl institutions to 

mko an inv<ant:::r/ cf a....--:.r'. c:yldt" ::;h.:t.rc:"! n.::.ti::m.:l.l rcxurc~. The t:lcC..:Uitico 

for establ~hinc thc~~ L'1..stituti~~ shcul~ ~ cctc~~ t~ouCh co~ult~tionz 

at:lOllC the ccuntries; 

(~ ei vi.nc hiCh ;Jri.::ri ty to the ecta~liz~'JC:lt cf' :JUl tin.:. ti.:: nci inCustrics 

in the j'.irican reGion, ~5pcci.u.ly in such j.J.sic .:-.rc~ .:w :xt:J.llurry, founery, 

chl2r:UC;J..l.:;, etc., with hien inv-'--!;tncnt c':-::it"::;; cX;:'~ ::il.:. ttr:l.l inc~u.:::tr...al 

(£J stTcl1[;tteninc ':.f .:;dstL,c ~tituti.::n.s: 

(a) 

(i) 
(u) 

(iii) 

,1fric.:u1 R.3:i.::nal wntrc f::r T.:lchn:::lcC7; 
/..!riC<:l.Il ncci,:nal ~nt"rc f::Jr Encinccrinc 
Ai ri co.n InCus n-i."ll :Jcvcl ~r:len t F unC. 

c~ta!:llj;Mcnt of n::.chincr/ to r..onitor i.nC.uct"ri;ui.z.:lti~n ilt the 

su!;ro!:icnal level; 
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W Cre<lti::n of the i\.fric<m ~~:i:>~ Centre for ConsultUlOY anC 
.r:" ." I .~. 

Industrial ;~ccomt Servico,:; j • 

W r.>r'Oootinc tr.l~e in ua.IUJ.iacturcs arJ.:lnc AiriCClTl countries; o.cb?t, 

::1Ca.Surc:o to O~UI<l:C' the consu.":t'ti:m of nati-:.n.::J. ~ rc:;ionz.l industrial 

(to ~trcncthcnin,:; ClIlC where nace~ary crc.:.tinC incu.::;tricl. Pl":)Jcct 

financinc inztituti:>~j 

W reiorn ot. crcclit policie:. ~o;Jred by fi.nancial~ti tutions O~Mltine 

in African countries Hi ttl ~ view to incrc<lSi.nc the vol1.Ir.lC of crOOi t Cl~lc 

to ~tional ~uGlic .~ r.>rivn~e inCu.::;trial enterprises: 

(1) creaticn of indu~tri.:ll.cc-?:->crotion arc~ without custo::J.S trodc 

the GU~cionel ~ rc:i~~ levcl~ in ordcr.to faoilitat~ indu.::;trial co­

o;X:r:lti.:>n ~nc Mri~ ~cuntrie.::;; 

Q) crc.:l.tion of l:lcl.tirultiorcl inztituti:)!'o!) to i'Jrooct~ firuxnCi.cl. now.:; 

0Irl the .:l.cqui.::;i ti:m :;;f t~hn.olocy tc f..fric.:l.j 

Cr0 I.Iru::cr't<lkc ncc:-.:;urcc at nati:::>r.Al, ou~eD.on.::l ~ reGional levcJ.S 

to facilibto fuller utili~tion of c:;,:ce.::;s industri.:ll iJI"CClucti:vc cZlpacity ill· 
Africa; . 

(!l) initi.:l.tion cf rc::.earcb \oIOrl< .:J.t the ,::;uJrecional and l'Ccional l~ls 

into new GOUrCC'::; of anercYi 

C£) opti::litinC the utili:z:<:ltion of c~tinc tr::tini.nC infrn.structurc3 

before cn1.n;.rkinc upon the crcCltion of nov iilstitution.::;, .::;trenethaninc of 

~stin,: trtinin: centre.::; .::;hculC: La :;tren-:;thenec. and cff~tivoly used· by 

na tioIl.i:!.l..::; of thOl-.u-io\lS Afric.:l.n. countric.::; j 

C£) . c.xcl-~.) of i;:U'orn.:l tion nnone Africcn countries on technical and 

financiZll cpociiiciltio~ ~ cozts rel~ted t~ con~t.::; on ·icr?leaentu~onof 

inCustri.:l.l pro,iect.:; Iii tb C!cvclopeC countrie.::; ~ ~ of rcc.ucin.:; exce~ costs 

in foreian E:Acil.:lIlse rc.:;ul tine iron the we.:J<nc:;.:;e'::: in ncCot:i.:ltion C<lpac::i.ty of 

dcvclo;JinC countrie::: due t:::> the luck of inforr:xcltion b.::lonc the::l N1Zltinc 'to 

these. con~ct.::;. 

3. ~t the internGtion21 level 

89. Mric.JJl camtric:::; feel tr..:l t it i.::; e.::;.::;enti<ll b cC-::>l'Crntc Hi tb ether 

rc,:ions of tho hrorU in (Jr::.'.cr t:;; ilttn.in tboir irulu.::;trial (\~'<;IclopnCnt oojoctivc~. 

Th~y in.::;Lrr on t!lO fact, h0,.,evcr, thilt such CO-.:lr>Criltion chould l.x:: r:ut1J.)lly 

C1C~V:mtil~'COUS ~ choul.d !Jc !Ja.:;~ on rw::.:;pcet for the fW":::l .. .':'1cnt.u interests of 
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the ccntincnt ~ in ;J~icul:.r ~.;>vcreicnty of every c~un:try over its 

go. In their rcla ticr.z \.lith ct!1cr :!C7CL:JpinC ~:ion=, llirican countries will 

in ~cul.:'..r : '.n VQ t ~ : 

(~ ~r:::;ctc th~ .::xch<mcc cf .:....-u:!.u.:;tri.~l tcchncl:JC"I; 

' .. (0 i:!)l~:::.ent joint tecr..r..ic;ll t':'tining ::rocr::l.T.C::'; 

(.v conclucc t't-'-C.c 1 :lC,netarr :.nc ;.J.;.~r::::: ~b-cer::cnt.:; :ri th a ViOli tr:>; 

:,roooti.nc tr~e in fini..:iilx o..n::! .:::eoi-fi. .. J..:.hee ;Jro:!uct:: ;d t!l .:::uch rerr.r.ons; 
."! w 

(~ ·:)wt2..i.n e:tc ~i ti:J:lal r~.::.::urces :.'"Cquir.x! t.:: firulnca their 

i.'lC~trial c.c:vclopnc."1"; ::~:.: !:in.il...'1ci~ i..-..:.tir...lt'.;.::n.::; which, like Bfi!:.;EA, ~ 

controllcC. 'J7 c..:!'I,cbr)'incccuntr~~=. ~ in ;JC1.I"'ticular the oil e:Qcrtin~ 

countrieZj 

c.:.:ve.l.o~inc ~--i...-i~ ill1d ~-n.:..tinC · .. ;j:t~ t~.::r.l t~e ~c::iti:::)!l::; t:, !..~ t<l.!c~n 

vi~.....e.-vi~ t!l~ ':'~vclc~ c~untti;;::;. 

91. 7cr A.frJ.~ counttic.:., c-y-o~cr::.ti~n W':i.th thc ccyc1o(:'CC coun..~e~ .:::houlC in. 

part::I. cul.:u- lC! ... " (I 

(!01 ;1 . .::.J.::,C.:;ivc t-r::.n::ofcr :::£ rc.::cur~ec t.') fi..n<:l.ncc i....c.ustri.:J..l ~r~jcct::; 

which <l...-o ClccU.:'Cltcly ~o:Jt"x to tnlc nccount cf all ":yr:le::; of .::u:!ditioruU 

cr.-'AmC.li~, ~r.r..c :.:-y. th~ inC~tricc of P.friC<l..' countri.::c; 

(~ ilc~ition.::f ~c~lcr.:Y c:l:t the l::;lJC.:.t C{Nt;ta!d."1C into il~oun-e 

too :lcci.:l.l co.:;t ~.c 1"'CZource:; en::m~:1t factor=:; 

(£J invc."ltion.'J., ~Cltcnt:: .::nC tcchnic.:U know-holl =hulil:.! L'13 o.Xc availabl~ 

frooly '.q in:!ui:tri.::.lizcr.2_
o
pcuntrle.'j to the C',cunt:" l=-:.: of thc Grcu;J of 71 as 

c!cfini ti V'C c::ntri~ution of c~V'CIOi:lCC countric.:. t.:l thc inc:.l.l.:ltrial dewlo~nt 

'of cC7Clopir-C ccuntric:.:; j 

countries; 

(:;) t:1C ~~pti:-n "Jf <J...'"l L"'l.t~~ ti.:::n:ll ca::~e .::f cOnCuct on ~c t*.hsfer of 

techn;JloQ' ~ wcll.:~ w. cc::~~ of. c::lnC'.uct f::'1!" tr.l:l"!:::~~~t.i"n.o. 
.... , Ii' . 
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Uf indus-ria! rcdoploy--nt or the waid- .cvel which will ensure
 
that . -, -un-tres achicv the Lima taro-ets;
 

(") free access to de-, pcd countricz- rarkcts for the inutrial
 
products of African 
countries thzough the .ovai of protectionist tariff
 

and non-tariff ,a--ie.
 

92. Concor-nr-i trn role of intcrnational cr,-anizationz whose task it is to 
p-ozto L/uzt-ria'. declo"=nt, and in particular UNO, African countries 
would lilm them to cono~nttc. as a meatter of priority, on the least developed 

countriesa, ancd would want to sca these organizations .,-- mo material
 
and finmscial rcsourcos so that they can p!a 7 e-ffective role in procotii7
 

the industrialization of African countri!s.
 

93. Further-aro. they call for ncrtsurcrs to be ta!cn to put the system of
 
consultat-icr=,iitlin -UN DO 
 on a legal anrl per---nent ban. a and to esure that
 
the decisions reached are birli o. 
 These consultationz should be undertaken
 

at the subreional, regional and international levels.
 

IV, CONCLUIONZ 

94a Twenty years aftcr tha atainnent of political independence by a majority 
cf the Afrian ccuntries 7 the continent is enterinC the 1I8O-1990 decade in a 
state of und.er-devclopmrnt which makes -heAfrica least developed region in the 
world and which has ?es tid from several c "Juries of colonial domination, 

t , Aware of their handicap and deterined to follow through their action which 
is aimled a-- liftL-C them out of thcsr underdevelopment) African countries 
urertake to promote glo l -nd accelerateconomic and social dewlopz=nt 

individually and collectively. 

96. African countria0.9 accord, in -heir development plans, a cau- role to 
industrialization in of in theviewr its ispact neatinC basic needs oz the
 

opoulation ensuring the inte. -aton 
of the ec onomy and the modernization of 
5ocicty, To this end and in order "Tr Africa to achieve a greater share of 
world industrial. Ircductinon as v.cll as to attain an adequate degree of 
collective sclf-reliance raDi-7ly African countries proclaim the years 19 8 0-1990: 
Inc!.Ltrial Dc-iclpmcnt Decade *.n Africa. 
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97. In o-r'ier to achiovc the irnuztrial v~or cntojjctivez. in. the lonia, 

cdiuri azcihd'~ .r ifrican *zT!~Z ~c~~ tztak all vmazurs -at 

the naticnal, au1ozinal =..c. rc. i.-.1 ~ nd in' t-ic :xcaz of hur'.n 

rczourceo, nz-tur-L rc-cL :ccs. fir=zzzin 7 =-4'rnoi iriztit.;tiznrir in orc'er 

to lamy the £r.toifr h; t_-tal zn, :l t z iiat:.f z l.-cncr,-ics 

in ansurinr th :ztcc z. :f ;:i_. rkn 

93. lfr:Lc-n ccuntrics c-ctcrined to- act in ;notwitth the rest of the 
irntornatl&zi'r;zi cc:z~ -4h-zc ccc tni all1 forna. ia imipenzsa~l to 

99. In this ccrmax:.on. Vfricar. c.:untricn ccnL-_ido'r t1lcy atrc owc a m~v 

and approrriato contri'zuti.:n '.-y the dcvalopcd c zuntriez to the deralopment of 

the African c -tizicnt, -. c zivcccz.-ful zchi,:wa=_nt cf which thc,7, sac as the 

very ccrxiticn for thc cc-tinuccd ve1:alcxint :f the ad.vranced ccuntries and 

the praer ation of worlcl p.-cc. 
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L. NATURAL RFS0=1-Z 

00 The major probleus confrontLnr the African re,ion in the field ofnatural resources develop.:ant include: the lac: of information o'-Lturalresu-cez enlotzaent of.large unexplored areas and the unavailabil-ty/of.accurate and reliable nforMZation from the activites of transnatiozid.corporztions de-ling iftS natural resources assessments; the lac: ofadequate cacitv (ca-)itaz, '-d t'I-ro-)-iss - fcr t12e develoithso rezources; a considerable dependence on 
tOx . 

foreign tr.sntio.na cor.oat.ions for the develo-:,ernt 
selected -by these 

of e narrow ran,-e of Aifric.Li natural recouroes Icorpormtions to supply rae= materials needscountries" of the -.deeloerecthe inade.ate share in the value added -enerated by thM+.'Lexploitatioi oa natural -zesources of,African countri es due to irrce-fctPricig a.nd 'narMetinj liractictes; non-integration
ex:;r-4n- industries lnt6 the national 

o' the raw ra,-iaQl
economies of the Alrican '6cz. izesthuz 5lpedig.- bach-iard znd forard lin aces; extreoely low level, ofdevelop:met and utilization olF those natural resources of no interez- toforeign tr-ansnational cox orations; a disapiointinZly low genera.cb.-ion c..2 nztLrz1 -resources endoirent to 

.
soci _U-econoic develoaMnt a'Tbecause of these factor- -1ei.-er States are unible to exercise ne'.ringuland permianent sovereignty over their natural resou, "s. 

101- During the 19 3 0s the strategy for the develo)ing countries of Africain thzir natural resoirces development should ala at,:-. 

(a) -a e assessment of thieir natural' resource, ei:dotmentsand the use of the information 
abili-3m fol 

on natural resources distribution acd avil­national jn African multinational socio-econo,,ic devclo.nezit ')
pr'ojrC 7r inter-ed to -.roduce goods and services to.meet the neecis of "-he

African coutries­

(_b) inegratin-1 natu-al resources develo-3ment iithirLAirican riultinational socio-economic ±-r.l-'ind
develo:xlent nrogrammes zuad p;-jectsso as to encoura-e the cornleraentarity of the different natural rcsources
avaI.b1.in various African zcourtriea in the production process- a-nd'to
.r 'wo-C-bzt!Z-M -ion.lard-.' lirhaaes that tae develo?.nent of th natural 

resoueaes == ,-exir-zte--within-the African economi es; 

(c) undertazing coprehensive 
surveys for natural 

nanpower, technoloL7 and. capitza;-needs
resources development activities it'i a view fo enablin­the cour.tries.'to pool ,their .reources for the imlee-aitation of na.ibnal %and'Africau jzLatinational- ratural - resotuces develo-ment -rorrrames" an1! .)-ojects; 

(d) strcn C*ienin, eistin, national and African multinational insztitutions
de.lit 5with na-taral resources.develo-.ent and conservation acti-:.iesle.els includinz training ±t allresearch, production, processin-, fabricationuark-=etig 4nance, etc. and the establis:iment of ne:i ones; 

(e) ha o.izing the national nati-ral resources develo-ment "-o:tcie,with R vie!: to acreatin3 favourable environ jent for co-operative' nffortsby the Af-ican countries in' the develon.Jent of their na urarare?.,&'.5L _.t')i.ieet tzhe socio-ecnomic needs.of threir :eoples; and 
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(0 uor:u.i- closely rith thie international coamuaity and other non-
African a-encies involved in natural resourmes devclonent in the re.gion so 
that exzternal resources are directed principally to natural resources 
develoPment projects w ich '-ronote and sujstain co-operative arranamentz 
amorna the African countries so as to enable the rejion to obtain the fullest 
possible developoent benefits floirinG from regional lin/:azes. 

General nronosals -,-.d recomencat ions 

102. 	 (i) In reco,-nition of the si.,,nificarnce of natural resources in
 
providinG a sound base for national socio-econolic developent p

African countries shou2ld talce early steps to acquire a thoroueh
 
nowledge cl their natural. resource e-ndoirnents. These include 

the estalisimet of a manovier development and iLstitution 
building 2rograzmes for the conduct of field studies and 
pre-)aration of inventories of nat'iral resources. 

(ii) 	 ln .articulai measures should be talen by each member States 
to ensusre that all results and basic data, especiall 7 maps, 
films, logs and all other information acc'uired by foreign
transnational cormanies durimt' th-eir mineral prospection 
activities in the country are landed over to the Go ernment. 

To ensure the best )osri41g*atorage and utilization of these 
data, a docuentation centre (Data Ban!z) should be established 
at national level. 

(iii) To enable 'African. Governments to e.xercise" sovereignt 7 theirover 
natural resources, they shoul, tak;e all necessary measures t'irouCh 
the developrment of rhe relevant human and institutional irfrast­
ructure, to establish indigenous technological capabilities in 
the e-q:loration, processing and exploitation of their natural 
resources. 

(iv) 	 The constant aim of African Governzents should be the r~tional 
deveiopment and utilizat.on of their natural resources, employi~s
technologies th.at are appropriate to their local conditions, and 
payinrg due regard to ruch aspects as conservation of natural 
resources. 

(v) At the subregional and regional levels, measures on policies 
should be adopted to ensure effective intra-African co-operatiou 
among member States, nacely: 

(a) harionization, of national development prograunes for the use of 
miner-l, ener~r and water- resources; 

(b) establis.-.rent of joint facilities for applied research, specialized 
services and traiir 

(c) partici,aton in multinational projects and enterprises for the 
e-ploration, production and processin,- of usable natuz-al resources. 
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d °, 

IWMA PMCUCES 
103. The main development objectives of the strategy for mineral resourdedevelopment during the ;"O's would be:
 

I):#Lnpved&
I£owl edge 'of"Africanr rineral resources7tory through adequate,lof enisting and potential resources,Of co;Sution pattern and research 
better forecasting

toward rational use of- kcnowzn
reserves" 

Particular attention should be given
with stkategic La to those mineral raw materialsimportance for building .ba i ind ' makinr -up up the basic iustr- ''esirnternediate products such as: iron and steel,base metals, petrochemical products aluminium,

and fertilizer cenent,In the eco:nomic evaluation of the t e% '.,resources it should:be conside redthe stru'tural changes occurred incrises, new the worldthe technologies as effect of the energyas well as the increased needs for, r o, nsuption of some raw materials. 

tz-atonat the natio;nal and regionalt'ehnical leveland industrial environment necessary of the proper -scienttific,
and for the d'ielopne­ex'cansian of the mineral extractive industries. At'tisendthe' first effort should be directed' towardst;e capabilities of the'national the strengt~ezihggeological surveys df
deartrnents. and iisIn promoting the methodsnew and techniques..of ra=.the national cabilities have to be complenented by i1national African il{.­centres for development of mineral rsour.es 

(iii) Correlation of national programmes of geological research" -. e74 surveys at the subregiona and regional im6 
and 

icreased efficiency .nd establishment -i' e of 
activities. of joint o=erationalOf particular i-portance will be the'Ob6peratiamong the African States for the e. loitation ofthe resourmesofthe sea-bedn 

(iv)' Trainind ',n ali aspects of minieral'level'specialized personnel resources developmentas well as of" high
from African member States in 

of medium level techniciai's
order to alleviate the short~ae ofC~ied zuanpowei and to reduce theaM sheciali-+-ed +serrice,,s. depednc''o vrts.-xrie"- n 

(v) uevelopment of a system of transfer of mow-hoir,scientific, technical anc exchnge.of ":and economc data in g-eolog, miningui~es"as ith and piner om.nomics among African count ies as -well 
as "th'6ountri'esilEl 'from'otlierOdevelopj~~rgosn , reions. ' 
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104. The objectives outlined aLove should be ac'Lieved through the followina 
activi"i*: ' 

(a) The completion of preli-inzry studies relatin. to the anpraisal of 
Lioan 'Airacan ninerz.1 resources and tilheir present development with proposals 
as t6bho 'bestt'eycoull-be developed to meet the needs of the region, by

mid 2 ].1rl. 'The Regional 'Cohnference on the Development and Utilization of 
2-iaera.l Resources in Africa to be convened by EC in Xa-ala, Ug-anda, from 
5.to 15 -tctrer 1930 is one of the steps intended to achieve this objective. 

'(a)Th& oIion-.of pre!irinzry studies on manpower,- tecrinology and
 
eapital neei-VN z mineral re'ources' assessment activities in th African
 
countries for : ' 
 e Z. "ic proaranes agreed upon at the Regional Conference 
mentioned above,- inclidinj suggestions on hot: existing internal resources 
could be mobilized to effect their:, iznlemenation by the end of 1001. 

(c) The active participation of member States in the operation of
 
African multinational mineral resources development institutions through
 
polii.ic"l and material suppoxrt 
 To tiat end those States members of the

Easter and Souttern Afritan subregior- not yet participztin4 in,the subreg­
ional'miheral resources-centre basid in Dodoma (United Republic of Tanzania)
 
shou-Td do so by the end of-19iO. The:similar centre-for-tje° Central African 
subregion should be established in 1ic0-1931 and, beco---'f-fUlly operational by 
1904"' The establlshlient 'of similar- centrezs for 'tie 'lest and :' African4orth 
subreglions should be als&'considered after l9Z.'.Thee multinational 
instit-utionr for applied researc--a-e also Iikely to '_tre-nrthen-national 
institutions involved iil sinilar activities.
 

SRL. 1ar or-annuzal - Lneetings of e.-')erts of !;eblod-icai -surveys of 
African .iember-States to review past, performance* of; mineral 'resource 
research actiVties in'tbe region !d.th a *view to-ta/king appropriate national 
measures for Improvement' in.='-he years ahiead. SucL" m&etin-. Should commence 
in 1930 wita the Re-ional Conference mentioned above. - " 

- Je(- stablishment -'Of 'joint co-.ordinatin.- offshore prosinect=-h; cmmttees 
fo 'ate' rational exnlbration and evaluation of the sea.-bed 'et-urce. 

(k) -The',6rep-amtion betReen 193O- and 1933 at the countr-: level and 
on a regional basis of the inventory of mineral resources of Africa using 
a standardiZed methodology for classification of reserves and evaluation 
of mineral "deposits.' ' . .
 

) A joint regic.nI.progra=e for the preservation: and'proper use 
of geological documentation, reports and 'maps and mineral collections. 

- BEST DOCUMENT AVAILABLE ­
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105. The' follwoin, reco-endations are propos'ed !hnline uith iar del Plata
 
A tzon Plan of the'Lhited-Nations 
 dater Conference of iLarch 1S77 ind the
poCsals -nade on the 7folloif u and"implementattion of .'the Action Plan for

integrated-develdpnent andl',ianaz.ment of 
 ',ater Resources-at the African
 
Regional Neetii.. in Ccto~er 19,73':
 

A. Tnstirutienal strenthenin-, 

106. It is recoi.mended to ap.;roach t-'is problem at the foL'.iuthreelevels: 

(i) zt the National 'level f Nation.1 :1arer Coi.ittees shoul -be 
established (by 1930) in countries ':hich have not yet done so; 

(Ji) at Ine subre-ionall evel, e;zistin- subregional orraanizations lize
river ad lalke liz, 4.n cornission should be strenjthened. A rev-iew
bf' tbe recuirenents for -seng-the-in1 skould be carried'out and

o:*-neted in I9e0o.' By the ;endjof lc2, theses.UbreZional organiz­
aT'ionS shod be eq'._iD-_ed with additional resources in staffin, 
and fundin._; 

(i'i'i. at the re-lional Levei., an inrer-Goverrnental Coraittee on Hater 
for the Arican Region as a-oroved by the ECA Conference of
iinisters rt: their rifth fieetin, in: Rabat in iW7t hil hph uI 
est bIished. 

3." Fornulation of nationaI waterolans 

1107. CoLL-iries saouLci rwa-:e action -to formulate master plans in the sectorsof water s,-p)?y and agricultt-e and integrate them into a coinosite naiona-1water plan at the National level. his. should be co-i-nleted by 1933. The

plan in water supply 
 should rep)resent national aspirations for the Inter­national Drinizin !later Su-ply and Saritation Decade and the plan for ajricul­
tural water use shiould be integ-rated itk the Be-ional Food self sufficiency
adopted as a oar- of the ReZio.a-_l Devel.op-lent Strate-. 

C. Project identilication, 7re3aration and i,1e:.ertation 

108. Countries Saould identify and prep,:are banh:able w~ater supply and irriga~t­
ioa -,roject reports for iij:plaentatjon irith' ezternal finzncial1 azid techaical
assistance as well as doziestic resources. This should be t-.ea up. iritaout
uaitin, for the for-ulation o±' national :;ater pla'n. 

D. Subre-ional and reional co-operation 

109. Joint river/lah,-e basins orr'anizati ons should be established to iro..ote 
inter--overrniantal c-o-eration in the developnment of shared water resources.Countries recuirin such institutional arraneaents should innediately startne-otiations a.Ion- themszelves and try to con-i.lete them so th.at these nc: jointor-Tanizations can be brou-ht into --istence by 1003. Throujh these oranizationsgreater co-o-eration anxongst countries should be encouraged so that lessadvanced countries ria7 benefit froi.i those ..iore advanced countries in the 
re:.jn, in the context of TZDC. 

- BEST DOCUIMENT AVAILABLE _ 
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ar (ii) : 
car~cztL =- ,Mztior-a. Cev,2p :'nt zz wur-1 as4r;-arX: reViL%, rr,_*=Spart of ii crga :; )Fr	 

ota i 4rior3-' 

(iv) j 4 '-t o nzr,=zc- iz 	 tc-d § of l:czc--C- c"r. r of tL~eq, 	 t effoftz.- EZ12 -13 x tO r z-ij Cva-r-nt or,,Ea: ;C03ts; 

(V r in a i- ar i t r - d vj-_ito 1 j. c~ ~ 
&&c1c, rt.z~t3. 

129. 	 ja. j ra=+
 

or, thc.- U~e r, fOrEj- 2 
 er1 sIhi1Is Z.L L~t tL sane timr_,rr t~t~ ~ .L~ cr~in:- Cu C Zc-4A,:C3tz 	 tio-' -. zcjects -r:tIe3 C-, 2Czy-,nt oc~ia ~ ih e --ejjo_,. 

~~r~v~v &a2 v7t 'n2LLOf Prev--ilwi-y: ~ - a~ . f s o 

in tl-e tzainra of t~l rna- xc of 	 t-;;: J -a-,cairbe~v~a~t 

.-,17,t in rzc-ti= r ctr -- c: .	 ;--zy~nic -CQof -,icnj~~,t~±L~iija~~.rL az-izalnz sir-rw 3cf Ianct'c-4_ ,
to~~~itoM,30 tzz.ota-t. to I~~ij 

i Zv-rs ShOUjL raflair Ci11 of ic ~~tv i ~wzi LtPradctic.-i zx32 zarcc ,~t: 	 "tV-.L- _ 
I.~a -­f ct-,ve slij Z.:n~~ ~rj rr-x for t-r irnfo-a uect=,F-7 ia~ raIL-un. r-.	 

oXI F-Li4 A in 
1J.'rimproved cu.-.Ly jz; Tj-.7. rcsaczc, at~t-U:jn ohci1]f.2 i-e 

Wrouj.i VFjrovjj~jj r-*2 Lxcn ' car= =ad healthy­

i 

http:icnj~~,t~�L~iija~~.rL


enviz-onment.' To a/ikieve this objective the recnusite manpo-er at all levels 'for*',--, 

zI,134. r2e deve1op-cnr of a nation r::ir~s tic ccl~cc-d7?: a of a'Ldt 

.J~~cf ZCctvia ;zrtcir.ition of tie whCc ro t;-i co'e 

5, At -,ii~ 'an '-uro'ic- 1--~ 

135. Zte r~i action at t hIs Lof re.ersi,:, :I =a to 

actior in zraer -'"aveIxrnn- arL ut 1 n tiu. Pro siZ n tIeI-z~Cr= 

(~.~stil i x m-. ni of -arxve i-ncfiles dfl'L c airLrc 
.rqcz in z.s~act of s5,-cz.ic =.xe a&2 rroa& t LL-is ir. 

the imair -macti-n c-tr- ar- zu-pt-1r3 s~rnc:-73 id:is 
cuileiiz-e for ta~f~Wt.n a lniation of cczrLrizA 

at ratna1 and rvrvraI e~r co zez- rtiz~zt 

(i)sLtrrt 2xin i fo=ratiori arc pLc'rvicr -

Ft'--in t !- African e*'qert= ax ( vclcai: .t of 

Cm'sU2.=cy S=V'ncs. 

(iii) acr:ticn of a-lrr polIJd t L t nenttt i z : rt of 

traira~mmaa oi om~ a:Tmiy in otie sii z'~ 

135. L-cctve~~~r focr, arc fall ux 6,f t1-- Lacil'-des oj-; rional -.A 

the oreratin o:)Z am'i -.pa~rir:G tic -Linini o~f m-ticrz1 Li . 
raic-nall, cor :T ir-atic:2 t~air-irr. i.ttcz. Ccarraio 

colctv sclf-reliarze in r-n cwr Cauelo-znt ;z onki, e ~fci 
when A-f~.an 'Stats -rml thepir- rczourcs t ov~r~~ioa~r L S~ 

tza~d - d rescarah irsti-titionz in sz-ort ot t~ ==pa requrmmts 

BEST DOCUMENT AVAILABLE 
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V. SC=lTC-T L.D T=hOLOGY 

IJTi-Of)LUCTIOr= 

L239. 'n the ,:air-document Z/Ci.14/757, the back.-rouid. and evolution of'
the neCotiati.on procedurc 
 and th,% final outom of the Unitcd !1atioasConforo ncc on andonce Toohz-oloar 'avclopmcrnt (LT;CSTD) wr
 
reviewed.
 

UO Thc o~1.r n roz znv~ainatc as far as Lfrizoan cotuntrios 
are conocrncd th.. ^onfo.co, rcalizcd rnly 7=-t cf its ob joc tiicos and theVicnna Prc~rrnc cf ._.ct ion 2(.avcs much to bt desiod. 
141. 2,vcn thcurh for the_'rzz .,utccm~c cf 17UCSIT wcz r'ot as offoetivo _n4
fzuitful as anticipctA. it ,-ias folt t h7t .'Zrioan cr, ntrics shoLdd takcapprcprintc stz.s cr.tz bcir notivcto : otcpto in tho ppst-;MCSTD
di,1-al c ~. 
L4.2* W'Thlc ior : 1c,riooan :ovcrnm,,rnUto should dircot thcir cfforts tc~ol~ja ut n tr~ ~ :'cmcntIo wic
 

ohclZj~d'thoir .- drC~~"~n 
 an:! notion, on-bran~in2 about sccio-.,c.cno-.nic chan',cs rnccozoa:r fcr impr-DvinG thc j.7-ity cf. life of the mjority offthe -007,1. This co 'iJOCti-,o rCc-,-.iTC7 thorn to in"vo-St, scicnCO and, tIccbaloZru-.xCOS in the r-Ai-i- -f ZfjonStC=tdX'r':3 Cf liv-;: a=1 relicvdinr of
r.izcry in the r'sr - rcz 

14]. !.ttzit ion _thorcofcrc cz. 1)o.JIo2 to tho rcls cf scicnec and tcchnocrjc
in into.-ratr). rLur;-i 'cvclopnur. Tz'is wculd rc': UizC nmonc others, th .Cnora­
ti-n. cf fAinancia-l r.s:-urc:.- -oC plitica-l ,will coiil C~uq'.-e :n thc Part cf -- licy %rid decisio n ma-kc-,s tho; co-ntincmt to induce a prfounL chazn-o 
f:-r-rc 7ohin;- czffocts on the-L uoo; cf, zcjnco an tnto z-oy as 

with 
the basis ofsroci:-cconcrnic .1cv(.l7cont as n =ntcr of tho utmcst ir.porrtance and urjncy

,.t thlis fantoful junc-turc :f history. 
14A. Ifricz-n -vcrnricnts shndthcrcfcrc :02.2zt mcsu,,s to cnsurc the dovcop­m-cr~t cf an adcrcuatc: scioncc -nd tuohnobo~t baso .-nc thc. an,-prorriatc a - liaio
-f scicncc n tcchncl(7y7 in s.~o:.n 
 cvclcjrmCrnt in a.;:ricultu.rc; transpo­r -n:l.ccmmrunioa-ti~ns; inc'uty nluzlin:- a. r-1ic ind'ustrics; health and­Zcniv.-.ti,-n; cnr ,cu-.lnadma;oo ovi:mt hz-usin--, urban "dcvo2op­

mont of thec ni::nmcat. 

145. it was esson4-ti7.1 w11h tiz c:znto.:xtl f.rr -vcrrmncrts to alsc ta.kc measu-rcff,.; cx7-citir.G rnx'kcts fcr thoir lcally manfacturol! cz~itnal -.nd consumner 

http:a.;:ricultu.rc
http:neCotiati.on
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a_ ztc cou-ntrio.s provicte 
mactincry for *ciltc~rz1' .'- / multiiatcr I co-opcrtix'. =on- 'ricrn or 
T .ir1 or co~'tri-s, c.crZotsofort:rntccllectiv,: scllf­

zC:.7.S wi zcrvIcc~s jinj1~orThdX2~i az. to 

in to 

Inch Prc--ou,.-m of Lti,-r for SolonC- :r.i r.1:,y j-.. r ccrn.Jni 

( 'frica'n ccuntrics shout.Il1 or, ::oz sinc :,r oboo' :isa 

~.ni1cr .z-icnnir_.J int-crv.ls. Thcse f.irs will rv~ a.DrunA'-4or:. 

(j)Th6 cxc&n.cc of ~Iowioc±;_- ---:I c=,ri'oniaQ ,=: 1frinez­

(iii) The 7romotic-n cf tec.lin,_c,,y troansfcr amCn LU~ r2.c~cuntricz;' 

SI'v)- Tho ftarc:.-orti z~yf o.ncnriscmt~ 


(b) Lfric-nn ctz.LtricS S Cu.LI focrrnj-.tc ntrioa1 o2icics or. scicnoc an 
tcc1-.n:1o~ ~ ~ ~ j ovcr.!<iJ. nation:.1 cvel,pmnt.;o.n.L ~ _o.ncrorti plan
 

cz scicnc :r tcchrn c..: 'is n fun2.mcn*67_ ir -tc tho ~ t: all
cooe 
v~hr sc-troic-t~i-~ ~ to Sr~tjy n?. Procrrn cf Lct oon for the Third 

(c) .ri- c-untrics sh..uJJ' tc Ko_ mc-asurcs tc- -,rcmctc, rcsooarch an2.
 
"cvclcprar- L'. scicnce :-z ! oon~ pri~or~ by -xoiCirL.the noces=7
 

(a)Lfriio- C-vrornncnts sho:u1 tc7k: rcsurc~z tli.t --ill croc-urcje thc 
return to th'oir cr~Urllty of oiirin of s1 1C7--1aloux con.c2.eS. 

(o) L.I'io-. soI:ll r -cu..t &*-1a-cir f th-- crlicr o-f at least 
40 -:cr ccont of the Intori,-, Fum for Scicncc Tc fo-r DecvclopmcntPooiclc1y 


Cst~1~!-i y Gcncro2. Lssembiy Rosolutcicn 34/218, fcT the ir lmentation of
 
ro-ccts su2Lmittoc! to- thc Ful.
 

(f) _Lfric:.n Ccvernmn&-,ts sacuJd enl,.ocvo-ur tc p=orticipr.tc cffectivcly 
in activitics of the In-crn-,t~cnal Ycar of the DisablcZ Pcrsons.. more 
1r:,.rticulr.rly in the Inon'toolSymrnpsi=n to_ be hcl-' in JL*, 1981 on tcchni­
ca-l cc-o-.crrtion amcn;_ dc~vocpinC,ccuntrics and2 tochrijco. assiStnCL for 
Disa-':lc-- Pcrsons 7oxtival. zly with a vioiw to csta';ishint- or strornthoninc. 
rnn.chlincry for the a:~izinof science -zi tcclhnclo;:y to the fabriction 
of jotctypcs.=n1 now nrcc-uction of me2ical, c"Iuc!%tiocn. zo.n(. voca-ticrnJ. equip, 
mnt. by utilizinr- cn !.Lcnous rosouros :,nz cxpcrtiz-c. 

http:p=orticipr.tc
http:con.c2.eS
http:focrrnj-.tc
http:cxc&n.cc
http:int-crv.ls
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NATICNAL LEVEL
 
PROGA'.F 1: ME ±MTXAL SCINCE AND 
 TC- OLGY BASE FM =VZLOPYT
 

LNT'CIMCTIai
 

147. At 	 the end of the second United Nations Development Decade (1970-1979)most African countries were becoming more and more aware of the role of

science and technology in development. A number of institutions 
for scienceand technology had been set up. However, in spite of past and current efforts,most 	 African countries atill to lack the necessary national scientific and
technological capability and consequently rema.ined dependent on foreign
techrdic skills for the execution 
of their scientific and technological
tas!Ls. Some of the shortcomings in the development of scientific and
te.hnology base for development at the national level may be trac-d to a
 
number' of factors, including S
 

(i) The persistence of the old international economic order and its

technological dimensions, which 	have not changed; 

(ii) The ineffectiveness of existing national machinery in coping with
 
endogenous technology dtvelopment;
 

(iii) The negative effe-ts of imacrted for-eig- technology; 

(iv) 	Vagueness in the conce-ption of science and technology policy and 
its cotents; 

(v) The inability of existing science education to prov-ide studentswith the essertial .skills f r development and inappropriate climical 
settincs for essential skill acquisition; 

(vi) 	The rural/urtan technological dichotomy; 

(vii) The ineffective linkage 	pattern of researoh and development andnational production activity, in particular the persistent orientation
 
towards research of general interest and free Imcowledge;
 

(viii) 	Ineffective mobilization of thepopulat:.on for science and. technolo~r 
transfer transactions; 

(ix) 	The inzdequacy of existing machinery for the regulation of technology
 
transfer transactions;
 

(x) The linited volume of financial resources devoted to science and
 
tech.nology; 

(xi) 	The low lcvel priority accorded to science and technology, particularly
where available national financial resources are concerned.
 

148. 	 I'or science and technology to play an effective role in national de-vlop-.
ment, they must operate within a national frame and be co-crdinated uith other 
sectors of the economy. 

19. A new strategy for the science and technology base has therefore to be 
evolved for the 	third United Nations Development ecade. 

http:thepopulat:.on
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Programe Elemnn .1 sz~ent ntb h rcnGovernmert of 

n .riona1 i"Ccntreli Lor 5cnrcQ Lnd 7ec.Ih-Lig for Levelopnent 
15. n this coatuxt thco "Ccntrc"i is not re .ccss ,rilyfle.tto co1nctcphysical Monolithic structur,*- It is usodl 

. 

org-:. or as -. shorth;.ndif for :, n-tjonal£ornc:toi. ^ cl-r.:.Ctar olZ wzj.ch is toczrch Governamt, h-.vinE be dvtez:ined byrcg .rd to the structuro z-ad uoduz jpcrzndi of- its 

151. Itiv chfr.r.cteristic fc-turc. -w,;tisinputs frozi nd~~tv~ tht it S2U3 1:.vC
1~ ih~~iz:liustitution 

5 such~ ns: 
(i) VIC drve:.pzjen-t PL-r.na - rg-ni,, ti=~; 

(v) Public ..:;nd priv,-ti ztcrpe.S,.:s; 

(Vii) Lti r~j~i~ .-m qu:.1ity c:)ztr.)1 stczs 

132. rhC *-jvurj-W.:- oJf th-i '1centrol, is tz help thc; 'cuntry -in dct~rmiri4 

:pprchi~tcn~~±~js~.f-r~i~~.~favo ua b e b:.lLnc'u bc'tw ei,,£* xz 
by strtin.- ­iL7J'i iputs : I *mp t tl.t =r Z nOczr­ted by t~e cno.,qca~~u .ad tochnol. cystc" £ utili.-..d by rthe 

tho "'trw" Iwoudt-v t:) 'Le Cz.p.blc .r:
 

i.hilat~ns:tsthe 
n.-ti-; w-CP~licv f~.r up-ae'at L=3o 

(bn ~~.kins s sth ~ ~ -... . .. '- ki; ci - fn us inputsthr~ju~jh7 

() . :L:ti; f .r tr--ji r.z:;wr im.2flO 
0-0fJI, 1'.rLc' r1 i-)r tr.zan

; IIJ1461 :.*r,,j .- acio * rsriir..­-tQ- C, 



219
 

WSL±±.Initiation, of.,s.QtLnce and Chnloy..prjlcies in areas such as.: 

endogenous development of tcclnoloPy including research and 
dcvelo~ment ; 

-- ' technologv transfer; 
- development of critical natural resources 

- scielce and technology marnpower development and utilization; 

- popularization of science and technolog;y; 

- financing science and technology zactriities; 

(iv) Creation of the mizsLng components needed 	 for a compreher.sivescience and technolo.%r system (such as researc-h and developmentinstitutions; teciinologica! information services, consultancyservices, pilot plants and testing ,'-ounds. standar tion andq lua ity n+- e a b 4 ts ) : a 
(v) Idencification o: the 	needs of the full range of the nationaleconomy, in .­ rns of 	goods, services and techniq es, which canbe provided with the help of the national science and technology

system; 

(vi) 	 EstabLishment of the policy instruments wIich Courag 
en ch In urge local

innoiations and facilitate more rapid and less costly acquisitionof technologr, thr'ough the provision of incentives and programingof the 	integrated and co-ordinated activities of the 	nationalsciqrcc and ;.ech-nology sy-ztem; 

(Vii) 	 Promotion of the ezdogennoL generation of technolom, linked
specifically to design/projction:. 
 research and development. 
(jc Assisting in the rational~ization and regu"a-.ion of foreign inpuis

though: 

(i) Identificat'on of the needs of the rangeful of the national economy, i-i terms of goods: services and techniques whi-h mustbe produced wilh the of foreiguse inputs; 

(ii) Acquisition and analsis of informato.1 on alt -nativc sourcestechnology for production and service 	
of

sc&tors; 

(iii) 	 Evaui.ation and selection of technologies for productionsectorn; and service 

(i-,) Unpac~zaging nf .:m! orted tcchn-olcgv to prc-ssively incrcase rhe 
share of the indigenous co:ntributionz; 

(v) Promotion of the adaptaticn and ;bsor t ion of impo-ted technologies; 

(Ti) Negotiationc of trar.sfer' of tcchnology trnnsaction:; from a position
of rclaive strenet~h. 
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PROOAI 2: -E1.ORM7 OF H N RESOURCES FOR SCINCE AND TEL OLcY 

ZNTROLCTI 

153. Top priority should be given to the development of human resources forthe creation of a science and technology infrastu of Ima.ower,, knowlec4pskcills# innovative and productive nepaca.tiestechnology# on the one 	
to & -: L. and ap imported 

for the 	
hand and, on the other, to develop technology locallyidentification) exploration and exploitation of naturalthe uonversion uf raw materials 	 resourues and

into semi-finishedproducts; 	 and finished goods andthis would entail a drasti, 	 inchange the orientation of educationand triadnng programmes within newlya created a c~aZ infrastructuresocial facilities and 	 in.: whichservices are accessible to all and the dignity of labouraccorded a high social value.
 
1540PiaT.ehc 
 .h~ At Providing~izm'tructiona-1~ rA
 
lighting the role of technology in society in a simple an 4
 manner. At this 	 e atyzstage, an understanding of the rural enrironmentof traditional technology 	 and the useby past and present African 'rural societies to'makelife easier should 
doing" 

form major components 6f instruction. The "learning by
method of skill and 'knowledge transfer should 
play a s-gnifietnt role@ 
155& At advanced levels, training progammes need to be reoriented towardsthe pt--d&ct ion..o" technoogits.'and. not me-ly enginer t !J±:traditional or "conventional" disciplnes.-	

'".' 
of courses 	 This wa rqi-Iiemrdcinin economics, management, technology, including the history oftehnolo -e~ pmentr ±~~b act~ technology, on. soc. -i'. ±e.chna=oov
generation and diffusion, and law* 

156- At the middle level, where the need is currently acute,taken to 	 measur .must .beintroduce elements of the above 'oPr a~mem in educationp-ro~ammes,,adequate attention being paid to students' motivation, Emphasis musf'beplaced on "trouble shooting" tethniques. 

with regd to the d157. 	 e~ment of technical e'ntriprene, t re',A)a ed to direct ~attention ~to cuzrrent "practices in'the triininz of tnm 4 

158. 	 The "learning by doing' method of skill transfer and the "demonstration'effect" in production and service-type situations
in order-tc-produee-dth. 	 must be given top priority

*i ve"satiility -IesiP problems in the countrY. 

159. T1is element ir'o1cnctgPro grazmjeElement 2.1: &hnpo.werneOdssurvey 

.59 .elemet
technological e-; the conductingmanpower needs 	 of surveys of scientific.andin all'sectors, and the determinationof professional 	 of*th-e",ixmanpower requireiezts on which development should be bas" 
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EST AVAILABLE GOPY
 

Pro ramme Element 2.2t Development of technical entreareneurshi,
 

150. TIs element requires the followina activities: 

,i). 	Expa-sionand.intensification of-the "learning by doing"-method 
in the training of technical manpower; 

•(i.- IrItroduction of management courses ji,-.existing conventional
 
engineering and technica1:trintng curricula; 

(iii) 	 Broadening of thqptraining-of encineers to include mastery of 
the practical. elements of techx ology as well as the other 
related dimensions of the technology development process.
 

Programme Element 2.3: Trainine in technical fields of critical
 
manpower shortage
 

151. This calls for the establishment of tra-ning pc-gr-aies in tec hnical 
fields where there are acute shortages of .arower, such as production 
.engineering, 	 industrial design, chemical engineering and metallurgy, and 
in fields relevant to project preparation, evaluation, etc... 

Pro~r mme El, 'ent 2.A. Uevel1,, ient nt oroaramrues to train and encoura!7e 
..more women to enter science and te..hnoloqv 

.	 .­

Pro.Trnmme Element 2.5: 'bbilization of the adantive technolo,._ potential.. 
in the informal sector 

.152. In Africa today. a considerable amount of..adaptive technology and 
techniQal creaLtivity exists in.way-side village smithies and otber 
mechanioal workshops. 

153. Prri rammes should be developed to mobilize these capabilities for:
 
(i) feedL*-. it..,te~productjtve sectors; (ii) training (through the process. 
of U:'e~rning by dqing") of school .~rop-outs- and (iii)I trainifng/orientation 
of the rural population in yeneral and women in particular to deal with the 
simple technical problems arising from living and worIzing in these rural 
areas. ...- ... 

Pro.i-ramme Element 2.5-. Hass popularization of science and techi6loqv
 

154. Adult skill and literacy campaigns in science and technology should
 
be mounted, using the national languages, where possible, with the primary
 
object of getting rural women tpai-tipate-more-effectively-4r-ajo --*­
tural and rural tvqhnology programmes and projects (e.g.,. food production,
 

.:preserva;ionp storAge.and .use, nutrition, etc.); the method of "learning 
by doing" should be used In these campaigns. 
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Pko-ramme Ele _ent 2.7: C ic~un revision 

165. Larger scale curricuum re-ision campaigns should be mounted as.a .matter
of priority by £overnments tc cover all le7els of the education system. with 
the aim of makin ScienztifEc and technological anei *rqi AX. -.edueation ,,m­
ralevmn to the developmerrt needs nf the local African environment, Goverx7­
ments should carefully define the objectivcs of such.curricu.lum revision by
high lighting the need to e vajis., and---­
understand the. Yonrki.n of rtral sociecy. 7..e curricul.t reviera.mLt aim.
when their prcvo-als are appropriately zxecuted, at arriving at human end-. 
products possestsing skills and kniowledge which - would make, them .So0C ial l11 ALL*efALe.the on their own cr a:; epilcyews. and .zapahle of. living and working in .. 
harmony with their environment, The first phase of this aotivivy a.h uld Ze 
completed in two years iLe,, by the end f .8ll 

Pr£amime Elemex 2,8: TrainiLy!, of scien2e and t-lo. trainers 

166. Institutions aid programmes should be established or strengthened for 
the training, on a ontixucus basis, cf science and te hnrlogy tchaw ^&:. 
instructors. This should be a continuous activity. 

Pretzranme Elemert 2.9: Stoppi rthe brain drain 

167. Afxican countries crrently suffer a major loss of indigenous skilled ' 
manpower to the developed countries, Action should be initiated, in co libora­
tion with the international ,coaumnity7 to tackle the root causes of this 
problem in :order to reverse this .trend" 

168. Special attention in the aforementionea numan resources development

progaimes sh-11d be 'given to the.following areas in which product de.1pment 
is demed nritical in the short run: 

a Building materials;
(4) a,6acuticals Ind f ertilizeirs;­

. I ". . " j : j . ... 

(o) .- ransport -and comrunication equipment; 

Ud Agricultural tools and equipment* 

PRoam. E 3:'7- DVELO0 r .F .INFRA3-McREJ .. MR SCMCE A.TEMOLMY BA ' 

=%ITROCJCTION
 

169.' The Aftrican regioit-eontinues to be* teahnologicalIly barkward and dgpendent.
on industrialized countries principally because.many African countries.have. 
failed to take most of the actions required to achieve self-reliance. 

170. Paragraph 154 of doos, ent E/CN.14/75 detailed of tie 
grave Ponsequences t'at 'make it 

gives a 
urgently necessary to 

summary 
break-with conrentional 

methods and concepts and to get away from d'zfunctiorral: internal eoonomic 
patterms. 
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171. The patterns need to be restructurdd -nid "methods devised fo- the kindof .develop antprocess that Africa should institute in,,the' 190as:success of this approach 	 thewill depend on the degree of political will andcommitment that. African Rovernments. cn muster for this purpose.
 

Pro-r-amme Elem~ent 3.1: 
 Develooment and transfer of technoloav 
172. Special attentian should be pai to tThe socio-cultural, 	milieu ofmajority ofthe. population and an atte.pt made to satisfy their needs 

the 
by!upgrai&4 traditional 	technoLayries where worthwhile developing new and.onesadaptiha, imported technoloay. Tnvention, "-m-rat~ica Lrid diffusionbe 	 snould..,.given top priority in 	 this context.

capability, 	 - Existing scientific and technologicala market; someand mechanism whereby capability can betransformwinto goods and services to satisfy demand. are all needed. 
173. Governments should, in the rural areas, encourage the balanced deve­lopment of- rural industry- and agriculture sobe a demand goods 	

as to ensure that there. willfor rural and services, as well as for: the technologies
to prodte the. 

174. The development
the above exercise by 	

of research and development should be encouraged in
the creation of a compefiffv 
 environment in which­the research undertaIen at -universities. and.Dther Lstitutions isto develPopment needs- 'and particularl y- to those identified in 
geared
 

the rural
areas. "Cien relevant -inventions
transform them 	

are made, technical entrepreneurs can.into practical production items, thus providing a muchneeded link between the innovative and productive systems. 
.175. 
general 

Action should be talzen to.-ensure that technology, in transferred und.0i.conditions acceptable to the recipient country and supportive ofaself-reliant# self-sustaining strategy in the development 	 localscientific technological capabilities. 	
of and

Technical assistance and foreignaid programmes should be carefully scrutinized through establishedmachinery so as to ansture 	 ­
possible extent from 

that the coti tr 7 iill benefit to the-'J'r'eatest'these proganmes, and that 47alanccd socio-ecpnomic
development will result. 

175. Such machiner-I should regulate the technologicalof transnational corporations 	 and other activities
in the recipient countrythey make 	 o. as.to ensure thata positive contrinution in areas such as the developmentindigenous scientific 	and oftechnological

employment opportunities; 	 skills; the generation of local..and the transfer of technological and managerial'iowkedge -tooccL,.4iUstributors -an4.,users, of ca.ital oods and Qther producsmanufactured by..-the4oc'al subsidiari.es. '.. . . 
(a) A primary activity is to conduct studies: 

(i) To identify the technological needs'."of the majority of'
the populatlon;. 

(ii) To understand the character of the local recipients of':":technology, their orientation and 	preferences; 

http:subsidiari.es
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(iii) T. understand how technology affects development, develops:.zxd is diffused'in societys technology adaptation techu4dues 
etc.; 

(iv)- T6 understand how trarsnational corporations operate, thirstructure and policies, and h6w process those affect the developmenso as to increase the awareness' and perception of 
t 
-policy-makers on all the above matters (seminars and workshops

brn. ed - tn ?pse). - . . . 
(bJ National eCtAr.1 shcald then be formulated and laws enactedguide the development -and touse of local technology,flow, adaptation and use and to regulate the choice,of imported technology and the activities of trans­national oraporations; 

(s "National policies uxiit; totransfer and adaptation of technology,advise on the development eholpe,and to supervise andimplementation follow up theof technology related activities should be establishedstrengthened. orThe result of the manpower survey will assistthe Pr'ofessional in determiaingskill mix required in these sectors,programmes can and adequate trainingthen be mounted to develop negotiating capacities and strengthenbargaining positions, and to improve the capacity to assess, unpacaepinsall,operate and maintain technola 
a; 

(D) Awards and patent incentives should be establishedand innovationsand for inventions
 
institutions, 

for work done in loca;l scientific and technnlogical
other types of institutis in industry,;-etc.,
satisfying the development needs directed towardsof the rural population and towards other
neglected development -areas;­

(1).- ocal scientific and technological personnelto participate in debates on development issues, and on shouldSciencebe eneouraged
matters, and technologyso as to ensure a wide, diffusion of knowledge of techiologioal
achievement; 

(U) Registers of imported technologies,short-, iedium-~and classified by sector and.,ylong-term replacement potential, up;should be set 
() National negotiating capabilitiestraining progammes should be strengthened by crashdeveloped with the assistanceregional organizations such as ECA, 

of Third World countries,
the United Nations- and other intermnationalorganizations, in areas such as the-following: 

-ki) LThe international r-t-de of conduct on the transfer of technology; 
(ii) The international code of .cnduct relating to .TCs;. 

(iii) The revision of the Paris Convention for the protection of industrial 
property. 
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;. ,-.(),,Th facilities. and expertise of* the regional technologicil
,insti.rution should be.used in order to develop a common African position
in nejot-,ations -with TNCs. 

1-77. In. many of the areas outlined abover governments can benefit from 
the assistance of-_A, the. United Natior.s system, an-i other regional and 
international or~anitions. 

hprQrame Element 3.2: .Acquisition, orocessinq-and dissemination of
 
technoloeical information
 

"". twCk oS information is one .f the nost serious obstacles to the 
.Ml4qtion,.acquisition and -use Qf .appropriate technology options. Anunderstanding of the local environnent and t!'.e character and orientation 

of the transferees is as important as information on the technology to
be supplied. Care should therefore be. ta/:en to ensure that the' technpiog7
supi?4ed matches the local needs, identified. Machinery should be
established 'to assess and promotte.- the, acquisition and dissemination, of
i formation.r o the r-n=,e of alternative technologies, processes, and 
prr 4-u±s. a .aiIa.ble for a parTicular application.' The following measures 

Establishment or stren.thening of a.-national centre for 

technology information dealirv with: 

. .u.d~ntifiatin 	 of foriei n firms in the reg .ni 'ofsubsidires 
"information-on bof the'operation'9f 

transnationa. corpcrations and regular' dissemination 'of such' 
information to the business sectors of the economy; compila-.

:,-e7tion ofuditaibn '16Vcost anaa8thir'a~hpt-d technology within­
.e. ..'~: ' the -country'or available from-other developing countries and"' 

I eo, irions comilafi-Zn of data 6n fbreign investments., imp6rts""
raw materials, prices of products on the international:market', 
standards and related matters, etc.; 

(ii 	 Data and _.staistics on loc .. techa.noogicaL_ capabi..ities and"-. 
infrastructure: 

-, -. Data on local caa'bility f4'ob tainsf' 6tapt.or generate required 
, :'tr ;:.,.techrnlogy; infornkti'oh --on the relationskiip betweiii'6eTlnd f'dr"

•'r- : :.,oods andservi'es. auid;fforts to supply'-adequate tichnology'
(and the related probLeov':6', understanding the 'character and 
orientation of transferees); information on centres capable of 
-providing 'echnical: advice and- informItioni, existing engineer­
ing consultig firms, standards institutions, etc.; 

(iii) The provision of he aboveservices to various sectors of the* 
"".' '; ' .. e. ,to .. .	 ., 1:!bu economy, but epecill;?T.r:. la:..7- the prvduction., system... .. , 

http:6tapt.or
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()The organization jointly byprogrames African and Third! World jeerwments ofto provide fellowships and/or scholarships to enable 'sene
 
and teltinologyv" students 'to ztiiad 
 id 'isitU-centres ;of technologyin.countres dev-elopment,.has Chii' Japa TndiA the-Republic-of Korea, etc *. -to Ealnexperience and collectto informatibn 6no*he7 history of techrl6gy devtlopmentin these countries. 
 Such programmes should be planned by inter-disciplinary

teBazw of experts from Third 11World and participating .Afr4can countries a-sAfrican national training programmes involving anlvers±t-ie, erae ~AdeJitsti-ttir,-
 c .. mana.gpement and buaines institutions, eta,; 

(") F 'couragementof the.establimet and/ sren-t-.n.g: of. 1ouascientific and technologcal associations and s-ocieties. National technologyUformat o .-cent res-s;oulc es. Ush or strengthen ties with othar regional
t ech.olma riformat iop syst.mz,.and technology information centres 
of Third " World .- ountries. to facilitate .che' Clow and exchange of information iniill
fields relevant lo soci-ecm±amic development;
 

(..Carrying out,[ with-the assistance of ECA, regional institutionsother Third .)orl'I country institutions, pilot studies or a ricultural and 
and 

Industrial exe-sion services so as to establish an improved framework for
the effective diffusion of technological information to users and for feed­back from them to the research and development and productive centr e
 
()Activeiy supportinrg an d.strengthening Africa reinl 7 gan.ization


in the field of patent documentation and information,' such 
as .MARL0 arLl
ESAPADIC, QA.PI and CADIB and PADIS, 

Programme Element 3.3: Institution building 

179. Institutions and/or institutional arrangements are reqtUired at botTthenational and sectoral levels for the development of technology, the regulation.
of the trsf er- and -adaptation of technolg, for educating i~dtainingscientific and technological ianpowerscience , at'avaritms. levels,. and for finiacAj.and technology development activitiesV-­

130. Considerable political w,1-1 and.oomitmet o .:the part of po-licy-akersis requested in ord=. to create adaquat-e '.sl i~.. ons. aid to restructure randrmorient, edastingronesLto *nable. j.beqi- to'prpoy de,effecti'vet_561tion to' the 
problems ol development. 

(W Al1 Zovernmentu should establish by law an over-all: guld~rhg agencj' with economic and administrative autonomy, and make prqvisionfor
the permanent financing and establishment of other :sections 8S thi::
science, ­ ture.. .enology 

" ....;'4.... ............ 
 ..........
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Promammie 	 Elemenrt 3.,: ' Markets 

181. 	 - -' Governments should take measures for. colledtively exploiting market3 
for -locally manufact.nred capital and. tonsumel goods and selIces in 
Th-'d World" and development countries; 

Prorzmme 	Element 3.5: Co-=Oeration 

182. 	 ( i) Goverriments should provide machinery for bilateral and/or multilat m 
co-operation among African or Third World countries in a conscious 
•ffort fo 	promote collective self-reliance; 

183.(ii). 	 !Such machinery would! identify areas-' of common interest requiring.­
,ollective acclon and make full use' of the expertise available within 
regional and international organizations 
of assistance are required.. 

when advice and other forms 

P4AA 
CA.PACiTY 

: S ABLISZMZT, LZR= M'T AND STrAG XAL PnODLuCI 

Prozramme 	 Element. .l: 

iU. Coveznments should take specific and explicit measures for malting full 
use of local preduction capacity in. railway and civil aviation workshops, 
arts and 	crafts centres, etc, already existing in their countries. 

185. These measures should prvide guidance and directives for the establish­
ment of new workshops which would diversify their. activikies by manufactuxrI.g 
spare parts, and the ag-icaltural and machine toils necessary for productioa 
in various sectors. 

Proeramme Element-.4.2: Mbilization of the indizenous technoloey potential 
in the formal and informal sectors 

136. The workshops mentioned above should also serve as basic structures for 
promoting, strengthening and enc*ura:ging individual initiatives inLinformal
lomal technology so that production can be improved ahd increased. These 

workshops 	 chculd furthermore be used to the greatest posible extent for the 
in-plant vocational training of indigenous personnel in the various-,fi.elds of 
industrial, production. 

PRCC.IAIul-. 	 5: MACEMIT OF-R~URAL M z.,CP,,E; 

Proe m1me 	 Element_5,1: nt of ' qt rural teclcnoloeies 

1&7. A common charioteistIof the African population is the high proportion 
(about 80 per cent) living in rural areas. To improve the quality of life of 
these rural populations and minimize the dwudgsw of their existence, it is 
necessary to develop and difua4 ow-eost rural technologies. 
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] Special facilities and resources should be devoted to, 

(j) • The development of low-co&t technologies for rural agricult-ure and
industrial procuction, transportation, communication and other activities to 
be carried outt whenever possible, in the rural areas; 

() The development of low-c-st energy S-- par.cuLa- attention
being paid to solar es.ergyj wind-power, biomas. water-power, and geothermal 
energy; 

,.U.. ie estaolishment yr strengthening, as a rodal for industrial
development, of small-scale industries and 'artjzan" enterprises, combined
with the vigorous promotion of research and development camablities in 
agricu=lture and small-scale industrial at:ivit3,. 
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P oGAw 6. SCIE,C!, /LTD TECHNOLOGY r.'TtS .RE D FOR TE Ac'r .TICDr OF TM
DEVMLOPT-NT PRICRA1L E SECTOR 

189. Afric b'has adoned a development st'rateayer the next decade "hih )a 

the followingpriorities: 

(i) The attainment• ;. r ,. -, of self-sufficiency in food;
 
(.i). The establishment 
 of a. sound in ust;rlab ase; 

(iii) 	 The phy..ical integration cf the region through tfe development of 
transport and ccuniration. 

(iv) Thg.devjfopment. of 'the capabiiiti~s, recuired' to enabe' Governmeats 
to establish. soverei _ y over their nattza.2. riso des'

(v) The establishmpnt of mart a -y tereficia.L aad.eqiLa, 	 ,=at.=-f 
between African countries and the rest of the world;
 

(vi) The attairzm t of a substantial increase i- tne present meeqre share 
that imtr _-Afric. trade accounts for in rot- African trade. 

This African strategy has been further translated, for operationalinto specific 	 purposes,areas that deser-ie immediate and pL-icula_ emphasis during the
five-year period 1980-1985.
 

191. The followving sectors, which have been identified as priority areas for 
urgent 	action,require science and technology inputs for their development and

activation: 

(i) Research and development; 
(ii) Development of appropriate technologies;
 

(iii) 	 Evaluation and regulation of technologies that may be imported for
 
the sector;
 

(iv) Transfer of research fin-4ings and locally developed packages of tecbnology
(v) Development of essential equipment awd technical facilities; 

(vi) Scientific and technical training and manpower develocment for thevarious sectors, including manufacturing, production, maintenance 
and repairs. 

6.1 Food and azricultur--

JUG* In the area of food and agriculture, scientific and technological activitiesare needed in the Driority areas of:
 

(a) Agricultural chemicals; 

(b) Improved seeds; 

(c) Forest products;
 

(d) Agricultural tcols and implements; 
(e) Storage and processing techniques;
 
(f) Irrigation technology; 

(g) Fisheries.
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ProErtme Element-6.1) j hl. rr Str hfi of
_.b.a 


U3. A food and agriculture development policy and policy instruments must be
created -with emphasis on the integrated develcpment of the rural sector of the
economy, taking into account, irter alia, the followinp:
 

(a) The proision of an instituioj,?l infrastructure for the training oftE--eqired manpower, especially women, in identified priority areas-of need.(see programme elements 2.1, -.3, 2.I); 

(b) The provision of adequ2,te channels of coMunication linking
agricultural, thetransport and co=-unications, industrial lana-ning,and employment, research financ, labourand other relevant sectors of the economy; 
(c) The provision of legal machinery at the national level to regulate liduse and to foster subregional and regional multinational co-oneration in the useof such mechanism -when established. 

194. Such a policy and policy instruents should also perform'the followin*g
functicns:
 

(a) Development and improvement of irrigation facilities, includingconservation and management; water 

(b) Intensification of the use of improved hand tools and drought animalsand promotion of mechanized farming;
 

(c) Ensuring that processing is carried out to a greater extent at least
to the secondary if finalnot stages, so as to promote substitution of local for
imported food;
 

(d) Improvement of storage facilities in order'to reduce post-harvest losses
and to ensure adequacy of food supplies;
 

(e) Multiplication and distribution of hgh-yieldinc seed /arimalva-riee; 

(f) Improvement of animal health and hygiene;
 

(g Development of industrialized off-shore fishing fleets and increased
productivity of fisheries;
 

(h) Intensification of plant protection.
 

6.2; Industry
 
195. In the industrial sectors, scientific and technological inputs are requiredin the six priority ar-s identified by African 7!inisters ,f Industry: 

(i) Food and agro-industries;
 
(ii) Building materi-s and construction industries;
 

(iii) 
 Metals and metal products in.ustries;
 
(iv) Engineering and engineering products industries;
 
(v) Chemical industrfes; and
 

(vi) Forest-basd industries.
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Action-for the evelopme.t of the above areas .,'culd require the provision ofi Ts"f1 or 'a ind tT-t -77oduce transnort and !O,-u-nicat ionsequipment, and agricultura . tools and equirrentad to manufacture basic che.icalsleading to the production of fertilizers and pharmaceuticals, as well as keybuilding materials, and spare par-ts and comcnents for the above Products. 

Prozrainre -Elenene6$.2 Establjshm# or strenztheninz of rational machineryfor the 'Stablishnent of 4-dustrial po:licies and Instruments -hich wo"_ld Insure
inter alia, the fillowing: 

(a) Adequate integ-ated rural development and back-ward and fo:-awad. linkagesbetween and among the subsectors of industry, merzioned above, the transport andcommunications systems, he-lth facilities water and energy supply, finance,the education and trainijng system, research, labour and employment and other
relevant sectors of the eccnor; 

(b) The prcvisicn of an instituticnal infraztructure for the training ofthe required nan=cver allat levels, a i especiallyr "oren, in the areas of needidentified by the A-frica= ""-" r of Indust:-, (see ,articula.v rograme
elements 2.2, 2.4 and 2.5); 

(-) The prc-sision of legal machiner-r for regulating the importation oftechmology, for fostering regional and subrer_-onal co-cPerticn, 

1C6. It would also perform the fol-lzwing f'.zctions in certain industrial sub­sectors, namely che.micals, metals, en.-ineering, forestry, building materials and
 
construction:
 

(a) Evaluate existing capabilities in all the above sectors, and developapzropriate manpower development prog-a--es in them, as outlined in prograrieelements 2.2, 2.3 and 2.5, with view t,a expliting adequately thesectors*identified; 
(b) Evaluate existing potential in domestic raw materials, existing fici­facilities for financing, markets, ard production of imrorts for the indus-ries 
(c) Conduct studies of thelocal envirorment and or. the character and
orientation cf transferees and transferors, especially the TiCs 
with a viewto 
ensuring that the supply of technoloQr matches the demand (e.g., 
the creation
of small-scale industries) and for creating policies to re ,ulate the business 

activities of the NCs;
 

(d) Conduct studies :f the kinds of structures developed by other ThirdWorld countries to develop scientific and technooical capabilities in theindustriaLl sectors identified with a vie': to using the results in.nilot orera ionsdesigned for initiatinr a self--sustain._ng industrializaticn process; 

(e) Examine possible vwys of generating funds locally for science andtechnolowy activities in -he industrial subspctors -den-ified 

(f) Exartine the structural requirements for ma:inr the best use, at thenationa l le-iel, of regional institutions with functions having a bearing on the 
develorment of the various sectors. 
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ProsrIaee Element 6 .2, : Establishment or stren~thenn of. thNa t i o nal I nst i t ut i o n ss . . .. .. . .. . . 
(a) A consulting engin.eerin and management institutionfor feasibility studies. project evaluation and design 

with capabilities 
selection of equipment,evaluation of contracts, etc. 

(b) A standards and qUality control institution. 

6.3 Natural Resources (minerals, water andforests) 
(i) Establishment or otrengthningof policies of national machineryto ensure for the creationthat proper backward•these resource sectors and 

and forward linkages exist betweenother sectors of the economy inintegrated order to promoterural development.
 

197, Such machinery will 
also perform the functions listed below,
 

Programe Element 
 6.3 (i): Mineral Resources Sector 
(a) Establish the mineral resource baseundertaking geological, 

(both land-and sea-based) bymineral exploration and mapping; 
(b) Prospect, evaluate, _extract and market the minerals; 
(c) Negotiate satizfc-, agreements

for carrying out any 
with foreign governments or TNCs_of the functions mentioned above;
 

._ -(d). Make provasion 
 for providing equipment,
range and -and for the training of. thequality of the manpower required, takingelements into account programme;.2, 2.3 and 2.5. 

Progamme Element 6.3 (ii): Water Resources Sector 
(S) Establish an inventory of surface and groundwater sources; 
(b)

data 
Develop special techniques for managing wateron water availability resources, i.e.,and quality, forecast collect

and develop and use technologies demand in various rural secters.for recovery and recycling; 

(c) Develop technologies
distribution (e.g., 

for collecting water in rural areas,hand pumps and forother devices),for irrigation,6luted water, for treatingsea and brackish water, and for disposal of waste water; L
(d) Negotiate technology transfers 

necessary for the activities out.Lned above,, on terms asmost favourable to the recipient country. 
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Pro a elme4ji) Forest Re-sourees. Sector 

(a) Establish an inventory of forest resources;
 

'(b) Introduce new plant species for increased productivity through

three breeding and fertilization techniques; 

(c) Promote indigenous rese.rch and study of indigenous species in

particular euological areas; 

(d) Develop approp:iate labour-utilization technologies and manufacture
equipment for clearing, planting, logging and the processing of all sizes of logs;
 

(e) Develop technologies for the storage and preservation of forest products;
 

(f) Develop adequate treatment or management techniques for forests, through
 
use of the mst sppropriate. system of zylvicUlture;
 

g) M±eke provision for train-ng of 
-- npcwer and dissemination of imformatien 
on the management and use of- s----­

6.4 Ener , Resources
 

Pro rmme Flement 6.4 Establishment cr streztheninr 
 of naticnal mchiner.for the creatic.L of policies to ensure that proper backward and forvard linkagesexis''betveen the energj sectcr end other sectors of the econco* in order, to
promote integrated ruraL development, and for performing the following functions:
 

(a) Make an exhaustive inventory of the energy resources (land-and sea-based),
using geological,..geophysicel, air-borne, etc., techniques and evaluate the 
Potential;
 

(b) Periodically assess demand and supply patterns for rural household, and
for agricultural, industrial; -andtransport uses-so as t- -develop enetf-tecbniquas
and to plan future managemeiat; 

(c) Develop efficient structures for energy distribution;
 

(d) Collect, analyse, assess, andcatalogue disseminat, information,.by means of various techniques, on technologies available locally and in theforeign market for the development anduse of new and renewable sources of energ'; 

( ) Make arrangements for the training of manpower at all levels, particularattention being paid to relevant manpower development under progrs~e elements
 
2.2, 2.3 and 2.5;
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(1) Make arrangements for the developmentproducing energy. from 
of R&D and of institutions forwaste materials, &d for the development of stora.ee orconservation techniques; 

(F) Develop captbilities for negotiating zrernmmtstransfer of technology to perform various 
if necessary, for thefunctions related to energy development; 

(h) Examine possible structures for making bestthe use of regional andsubregional institutions. 

6.5 'Transmior't an'd Communications
 

Prorramme Element 6.5 
 (i): Provide the Science-and Technology InputsI lementation for the.of the Pro_ra=me of the United Natio-nsTrs and Commications
Deade 

6.6 Health ard Santitation
 

Programme Element 
 6.6 (i): Est îblishmnt or .ning
Otr . Nc-tionalMachinery
toDevelop olicies, taking intor lia thefoll ts:

(a) The over-all need to provide health
and Particularly to 
care to the commuzity as a whole
its poorest segments within the context of integrated ruraldevelopment ; 

(b) -The development of envirommeita)y ;nd cilturally sound technologyso as to ensure that the equipm=11t and drugscost (e.g. from indigenous materials) 
selected w'l' be manufactured at 1wand making provisionrelevant to pressing problems 

for acquiring informationof health iare, and for the regular exchange ofinformation with other countries; 

(c) The assessment of needs termsand institutions required within the 
of the range and numbers of personnel

context of integrated rural development; 
() The development of appropriate linkages with the other vital sectors

of the econony. 

198. Such machinery will also be responsible, inter alia, for the performanceof the following activities: 

(a) Drawing up an inventory of essential drugs necessary to cure debilitat=
diseases; 

(b) Intensive studies (R&D) of the effectiveness of medicinal plants for
treating various transmisible diseases and recording of cures;should be paid to special attentionidentifying suitable forest resources for this purpose; 
(c) The selection of middle-level manpower for training under programmeelements 2.2 and 2.3 to work with health research workers in universities andhospitals in order to produce low-cost health equipment; 

http:stora.ee
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(d) The transfer of traditicnal medicine from the infor-l to the formal 
health sector especially in the rural areas, and the training of practitinrs
of traditional medicine in basic health procedures in various fields (e.g.,
family planning, preventive health care, food products available in the rural 
areas and of high nutritional value), and the encouragement of R&D activities. 
in this sector;
 

(e) M"a estab6&1*Lt &.d improvement of training institutions tor 
paramedical and nursing personazel at. the requiredt. levels; 

(L) Co-ordinating the collection, analysis,
dL-seci.jaton of relevant health information :oa 

zssessment, c-.t:.-oging and 
incigenotrs -and foreign-sources; 

( h)Te expansion- and impee. -oq- ici.a and-urr±rg-services an&­
faciLities for both urban - r-eas. 

6.7 H.ousiniz and Urban nevelo mnnt 
199- In this see -- ropr -t _ hoUb.j dohe_development 

of specifications 4i.e-,- building cc±n.2.rtion requi27ents with reference ­to
 
particul.ar materials and. methods) and performance codesLdesign and engineerinJg 
criteria). (see Programme Element 6.2 (i)-n relation to the build-ng materials 
indust r. 

Prozra=e Element 6.7 (i): Estabi'-s,Lment or Strenrthenin of Nationa! '!achinery 

to Perform the followinz Functions: 

(a) Establish a coherent nacional system or codes and standards, and develop
techniques and processes, etc., for testing and quality control; 

(b) Promote the development of self-help construction by providing design
standards, maauals and codes, etc., for simple housing units for the urban and 
rural areas;
 

(C) Make provision for adequate utilities and in particular for water, 
sewerage, and waste disposL] systems; 

(d) Take steps to promot-&- pical architecture and urban and rural planning 
and design;
 

(e) Examine possible structures to be created at national 1--el to make
 
best use of subregional, regional and international inetitution.. 

http:particul.ar
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6.0 Enironmnent 

Programme Element 6.8: 
 Establishment of Machinery to Assess and Mitikatethe ImDact on the Environment of Develoment Actvities 

200. 	 This 'wil embrace activities in all the sectors mentioned above 'ith-aview 
to minimizing or eliminating altogether any harmful effects on the biosphere.

This 	would require, for e r-).le:
 

(E)" stablishment of techricues to manage 
 and use forests and grasslandsso 
as tor prevent the exposure of the land to soil and wind erosion; 

(b) 	 Making provision for the training of manpower and 	 dissemination ofinformation on improving the environment;
 

(c) 	 Establishment of techniques for the Proper exploitation of natm-aresources so as to prevent water and air ::lu-io , 

Programme Element 6.8 (ii): Introduction of Measures to Support Research at
the National. Subresional, and Rezional 
 Levels Relevant to the Establishw.ntof Networks for MonitorinF and Predictin-g-Natural Disasters vell in Advance sothat 	Appropriate Preventive and Precautionary Action can Tasken atbe the Nation-l 
Level in Good Time
 

Prograjme Element 6.8 (iii): Establis-ent or StrengtheninP ofNational Machineryto Combat Drought and Des" r ctin.p-articularlv Ou.: 

(a) Planning and managing the rational use of land, water and forest
 resources as part of the campaign against desertification;
 

(b) 	Developing alternative sources of energy in order to reduce the use ofwoody plants and charcoal as the main aources of energy;
 

(c) Developing innovative approaches in draught management and

desertification control;
 

(d) Developing systems to facilitate the exchange of scientific andtechnological information in these fields. 
201. 	 It may be nenoas=ry in some of these sectors, prior to the submission
of proposals governing the nature of the infrastructure and other faciiitiesrequired for a comprehensive action plan, to imdertake the folloing activities: 

(i) Convene Expert Workinq Group to delineate priority fields of action,
and to develop a progra~me of field missions;
 

(ii) 	Send missions to compile information on the statusouo withto R&D 	 respectadpropiuntiz facilitiez, manpower, technology components, etc., necessary
to activate action in priority areas;
 

http:Establishw.nt
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(iii) Convene a meeting of experts to examine the mission repo-r ind makecompree:nsive proposals. for. a.pha.sed aoticn plan at national and regional lvel: 

(iv) Convene an intergov m-nt-aT-meif~lagt r-tify proposalt;
202. Projects. off this mature can be undertaken by ECA or other regional organizations. 

PROGRAMME 7: ? BILIZATIONcY FUNDS FOR SCIMICE M.D TEC~IEOLOGY
 

203. The African countries should take stens to improve existing and create nevfunding mechanisms to provide nundn!
on a predictable and continuous basis atthe national level, with a view to substantially increasing the resources availablefor the- development of their- scientific and technological capabilities and the
impleentation of the African Programme of Action.
 

20L. To demonstrate their political will and comi-ment to imrroving the lot­of these peoples, African countries are urged, vithin the 6cming decade, to aimat 
gradually reaching the target of =obi.Lizing at the domestic level 1 per cent

of their GDP. far .the derelopment 
of their scientific and tech.ological

capabi ities., 
-"bi target -could be ad-ri ved, aniong bther.things, through the
 
following:
 

Proramme Eemcrt 7.1: Establs s ,l- e . c' a National Science and Tecbnoloy

Develonment Fu,'
d (:STDF)' 

205.-A S T-Development F~ndsho : bihed 
 for .i.zncing science 'id
technology activities ahd for aevelo p"e tg't'ecanolo'gi'cdl" capabilities of thi 
relevant sectors of the economy. 

206. This fund could be augmented by one of the following methods: 

(i) Increasing budgetr.:- allocations for science and technology; 

(ii) Allocation of a certain.. erqentage of taxes derived from.the consumption
of imported items to the R a D activities aimed at producing their. equivalents

locally and for using local resources;
 

(iii) Institution of a levy on the gross income or turnover of major public
and private enterprises engaged in production activities; 

(iv). Requiring a-l firms and enterprises with a foreign equity holding, to
 ..-Uocate 
a fixed percentage (to be determined nationally) of their total
exoenditures to-nationally approved R & D activities within these enterprises.
 
Where thiscannot be done, the firms
the NSTADF, should contribute.an equivalent amount to 

http:contribute.an


238
 

?07. The national "C>ntre" for science and technology fcr development shouldwor-.
.iLosely 
with the National Science and Technology Development in these matters.
rhe former will decide on the priorities for the use of the funds collected, the
credit lines being 'llocated by the latter to the R&D institutions.
 

SUBREGIONAL AM -

Progr--ee Element '8.1" Surnort for the Operations of Regional. and Subregional
intergovernmentea Technological Institutions 

208. A number of regional and subregional technological institutions have beenes..ablished following decisions taken by the governments of the countries of:the African region. Adequate resources should be made available by Member Stat §and also. obtained from other available interntional sources in order to develb&.::
such ins-titutions to full operaetional level. 
ECA should provide the means of
co-ardinating the activities of these institutions, both among the institutions
thenselves and among ximber States. Member States should designate rtional focalpoints for effective linkage with the institutions and ECA so as to ensure that­
full use is made of their services.
 

209. The following is an illustrative list of such institutions: 

(i) African Regional Centre for Technology (Dakar, Senegal); 

(ii) African Regional Centre for Engineering Design and Manufacturing

(Ibadan, Nigeria);
 

(iii) African Institute for Higher*TechdLC-11 Tr=inxg' -snd Research 
(Nairobi, Kenya),.
 

(iv) 
Industrial Property Organization for English-speaking Africa:
 
(Nairobi, Kenya);:
 

(v) Organisation anricaine pour 
a -roprift6 iztellectue.lle (OAP1)
(Yaounde, United Republic of Cameroon)
 

(vi) East African Mineral Resources realw..emnt Centre (Dodom, United 
Republic of Tcnzania); 

(vii) African Regional Organization for Standardization (Accra, Ghana);
 

(viii) African ttemote Sensing Council, and its relevant Centres(Ouagadougou,-. 
Kinshasa, Cairo, Ile-Ifeo Nairobi). 

(ix) Regional Centre ror T'raining in Aerial Surveys (Ile-Ife. Nigeria): 

(x) Regional Centre for Services in Surveying and Mapping (Nairobi, Kenya). 
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210. Other institutions at various stages of establishment are: 

(i) Central African Mineral Resources Development Centre;
 

(ii) Regional Centre for Solar Energy Research a.i Development.
 

211. The successful operation of these intergoverrmental institutions dependsto 
a large measure on financial contributions from Member States.
 

2 C.. nr-aze iviitad to. take stens
Ga to ensure the regular payment of
their coutributions at the agreed int e.-r-ls , o -,as to enabe' -_ese-ifit-u ionsto ierform the functions that the governments themselves have essignea to the­in furthering the development and progress of Africa.
 

213. Institution building'coastitutes an important strategic and tactical device
in the process of inter-linked f-ward movement 
 of socio-economic systems. Africangovernments should thereiore collaborate in the establishment of institutionalmachinery in ne- areas of science and technolcgr development whenever 4*- is-.deemed 
necessar-Y to d ) so." 

Prca-.--e M-ent 8.1 (i): 
 Bilateral Multilateral Cor-oration in Sciprace and 

2.4.. African countries should,. whenever possible, collaborate in the identification
and implementation of elements of the Programme of Action for Africa es a fur-thermeans of strengthening their iientific and techncILgica. capabiities. 

Provrae 8.2: Undertaking Feasibility Studies for the 
Proq-ra-_me Element 8.2 (i): Establ ,st-ment of M:ltinsticnal Teachina Companies
 

215. The history of the develor.ment of technology in countries assuch Japan, China,Tdia, Republic of Korea, '4exico and Brazil, provides Africa with several lessons
 
• rthy of emulation. 

Z16. in particular, the carefully planned institutionalization of the "learning
by doing" process is recommended for serious attention. institutions which are
"engineering equivalents" of teachi.g hospitals should be established, initially

at the subregional level.
 

?romra~ne lemelit 8.2 (ii): EstablisPnent of Regional and Subrezional Technical 
Consul.t -ncies 

217. The region continues to rely heavily on eternal sources for consultancy
in the planning and preparation of development projects, includirZ feasibilitystudies, project*preparation and evaluaticni, project design and monitorin of 
imple-mentation.
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218.~A few indigenous "consultancy" agencies exist, but these require
strengthening and their caT.-Obilty needs to be increased. 
29. Through subregional and regional co-operation, institutions of associations
of indigenous ,-chnicaJ consultants should be established at the regional anjsubregional levels to assist in the develolment and strengthening of nationalcon-ultancies azd to haLdle multinationaland, where appropriat@, complex nationa
projects. 

Progr -e Element 8.2 (iii): Fstablishment of Centres of Excellence for Trainin
 
and Research
 

?torame Fle-Fnt 8.3: Develcoment ofFxzhange?ro~rames for Women for the
Imprveent of Skills
 

•Z2; Certain African sutregions
in weaving, dyeing, 

are noted for highly developed traditional skill31local production of.toyq :ad. general h.df.craft.
 
22 Exchange prcgr-ees 
 sho-uld be, developed-or vomen on a .subregional:basis,through the ECA MLPOCs, for transferring these skills from subregion tosubregion, thus diffusing them generally throughout Africa.
 

Frozrzaye Element 8.4: 
 Regional Finance
 

222. Speci*a efforts should be made to ensure the availability of adequateresources for funding .acience and technology development and activitiesthe regional level. These efforts 
at 

should include the following: 

(i) The African D'velopment Bank (ADB), in the spirit of the AfricanDeclaration on -Co-operation, Development and Economic Independence, shoulddevote at least half of its programme resources to multinationalprojects, andassign a definite percentage of these resources to financing S&T projects duringthe period i980-2000; 

at 
(ii) The Arab Bank for Economic Development in Africa (ABEDA) should devoteleast one-third of its resources to multinational projects and assign apercentage of its resources definilto financing S&T projects during the period 19 8 0-2000; 

(iii) Regional development banks should help to build regional potential
in the fields of consultancy, engineering, design and construction, by making ­maximum nse of the potential available within the region. 

(iv) ECA should seek 
agencies, tLMDP, 

funds from international funding and-developmentthe newly established tnited Nations Financing System for Scienceand Tecbnololjr and other international finaucing institutions in order to financethose projects in the region during the period 1980-2060 which contribute mostto the strengthening 
 f scientific and technological capabilities. 
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ZITEPRATbCUAL LEVEL
 

ProSrszne Element 9.1: Financial and Technical Assistant.­

2.23. 	 Of the regional groupings cf countries of the world that constitute the 
developing countries (Group of 77), Africa is the largest in terms ofnumbar of 
countries, has the largest concentration cf the least developed countries, and is
 
the most backward and disadvantaged in the field of science and technology for
 
development. Africa should therefore be eccorded serious and urgent attention in
 
the allocation and disbursement of the Interim Fund for Science and Technology for
 
Development dur.ing the-two -3caw--o2. operaticn of this fund udner the administration
 
of U.TDF.
 

224.. African governments -should request a total a!location of the order of at 
least 40 per cent of the Fund for projects submitted for the develol=.ent of
 
scientific and technological capabilities.
 

225. The followinG are proposals for &iabz-z=zt of this allocation:ti
 
%i) Asait-Zcc to Moiintries in delc.200±ng and ±izp1ent ~g projects und'w
 

Programrae Zlent 12.l;
 
(ii) Assistance to countries in developing and implementing projects und­

?rog-mme Element 2.2 and 2.5; 

(iii) Assistance to countries in developing and implementing projects un4er
 
Programme Element '2.3 and 2.4;
 

(iv) Assistance to countries in developing and implementing projects
 
under Programme Element 5.1;
 

(v) For UDP preparatory assistance and/or full-ecale proijcct with the 
appropriate executing agencies under ProgrammeJements 6.1(i) to 6.8(iii); 

(,i) For UtZ'DP preparatory assistance and full-scale projects with the
 
appropriate executing agencies under Programme Element 8.1;
 

(viiY For -ireparatory assistance fnr the astablishent of industrial complexes 
under Progranme Element 

(viii) For preparatory assistance for the establishment of the subregional 
institutions Qr assoc:ctions under ?rg--=e Element .8.2 (ii); 

(ix) For the development and implementation through ECA M7-LOCs of the women's 
exchange prco2ames ler ?.-,grate Element .3 

226. African Governments should join with other Third World countr es in 
restructuring relevant existing intar-nztion.. funding agencies -4th a view Lo 
establishing a better balance .nd distribution of power with'n them. -Adequate 
African representa.icn at decision-making level in the newly established U.aited 
Ilations Financing Sy!tem for Science and Technology Development should be demanded. 

2-7. Africn G rv-_-ments should Five active support to and participate in the effort 
to establish a Third World Bark for Science and Technology. 
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Ot.er Sources of FundinR 

228. (i) Governments are urged to continue to seek funding on an. increased 

scale from the international funding agencies which have in the past provided
 
financing for devlopment prcjects, s ich as IBRD, World Bank, and IFAD.
 
Emphasis should be placed as much as possible, on collaborative or multinational 
projects among African countries end Lrong African and other Third World countries; 

Z29. (ii) New regional science and technology funds should be established 
and existing ones, such as the U1,SCO Special Fund for R & D projects in Africa 
and the United -Nations Industrial Deiclopmen Fund Administered by UNIDO, should 
be strenehened for apprcpriate utilization.
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71., T.W '5PMTAM QI ITI
 

2rmck amund 

220. The African counkries have always recognized that transport and 
co-munications contitute a mtfl i:moortant sector on whose deeloinent depends 
not only tae grouth in other sectors but also the socio-economic integration 
of Af:-ica, as well as the promotion of intra- and e.x-tra.-African trade, 

31. In recogniticn of t:ie special importance of the tranzport and communications 
sector for th African economy, the Zconomic Co.nission for Africa Conference of 
Linisters in 'arch 1977 adonted a resolution calling for tli- declaration of a 
Decade for r-_ s-.>ort and cc7-u43icatjons * Tis resolution was endorsed first by 
the 2conomic and Social Council an- sacoridly by the Gene,-al Assembly of the United 
!Nationz ::hich accordinly roclaimed "the Trans.ort and 
Africa, i;7O-15Z". 

Coiulnications Decade for-

General sk te,r 

2j2. The principal goals of the strategy for the Oecade defined lay the Conference 
of ILinisters of Transport. Cornunications and Plannign Li :ay I79 are that 
African countries should I.rork toards: 

(a) Promotion of the integration of transport and comunications 
infratruc-ur-s with a v-r to increasing intra-African trade; 

(b) Ensuring the co-ordination of the various transport, systems in order to 

increasa their efficiency; 

(c) Opening up of the land-loked countries and isolated regions; 

(d) Uarmonization of national regulations and reducti;n *6o n . nrinium of 
physical ard non-physical ba-riers with the aim of facilitating the movement of 
persons and goods; 

(-) Stimulating the use of local hum= and material resources, the standardi­
zation of net-rcrk and of equiprnt, research and dissemination of techniqumes 
adapted to the African contex.t in the building of transport and communication 
inrastructu.res; 

(f) Promotion of an African industry in the field of transport and communi­
cation equi,ent; an:! 

(g) 1:obilization of technical and financial resources during the Decade with 
a view to pro:.oting the develo.x:ent and mcdernization of transport. and conmunicat-ion 
infrastructures in Africa. 
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239. 	 At the subregional lezel, 2ECA s.t up in 1977 ultinational Programming and 

Centres (LLFCs) in fi.e African subre-ions (Eastern and SouthernOperational 
Africa, ;fest ifrica, Central ifrica, Iorth 'frica and the Great Lakes Comnity). 

These 71FOCs ziill o-ord-inate the implementati -1 of the Decade progranmme at 

the subregional leirel. 

of transport and co runicationz240. In each i.L FCC, the respective ministers 
under the Decade.will reviewr 	 annually the implementation of selected projects 

Trhe First Phiaze Proaraime 

LJI.' In order to furtiier the United Nations Transport and Comunications Decade 

in A.Zrica, ECA ,as entrusted iith the responsibility of drawing up the groundworic 

for the firs-t phase of the Decade programme, i.e., tae identification of projects 

the di-ferent subsectors o: transport anrd cormnunications.in 

242. These project z itere .susequently screened an-d approvzed by the Conference of 

.:inisters of Transport, Communications and Planniing in Adis Ababa in [.ay J$79. 

243. Resulting fr= the Conference, the total projects and their costs ha-e been 
Plan of Aation, Firstpulblished in -to volumes entitled "Global Strategy and 

Phase 19C0-lf03". 

24.L. olume 	 I contains an analysis of the present state of the various modes of 
an attempt to formulatatransportat.ion and means of cormunications in Africa and 

in the lict of which projects ha"-e ben identified.specific iecozimendations 

of eachi of these projects and an estimate of its
245. A technical description 

volume is, in fac.,advantages and costs are compil-d in 7olume II. This last 

divided into 12 suii-iolumes corresp, ading to the 12 suhsectors of transport 

and 4cmmuuications i.hich have been analysaro. 

2 6. The total nui-ber of Drojects readv Tor impleMntationdurinr the first rhase 

comprises 450 transport projects andI 100 co.mnications projects.. 

re-.uy Tor izplementation,247. The cost of the 550 projects that are 	 ,andiate 
relating to 	the 221 remaining projects, amounts to aplus the cost for studies 

total of =S 8.85 billion, uhic!h ic broken dm. into the various subsectors1 aj. 

shotm in the table belo!.w, 
In millions of 

United States dollars 
Tran rjects, 

I. Loa anr .road transport (ROP) 	 1,795.19 20 

II. Railrays aid rail transport (RAP) :4,223,I0' 	 36.5 

3:1 a EarittLi tranport (z-,IP) 	 247 24 
17. Ports (.IAP) 	 29210.75 25 

7. Air transport (Alp) 632.74 7 
7I. Inland ,tater transport (rIP) -36.20 1 

M1. 1.1ultimodal transport (..P) 43.15 0.5 

94Subo-tota l 	 8,342.19 

http:8,342.19
http:29210.75
http:1,795.19
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In millions of 
United States -dollars­

9C ,Muicatio, =G'j,-cts
 

VMII. Telecornuicaions 
 (TEP) 22343 .-40 ­=. Cor7uni=stiinz y satellite (SAP)
X. 3roadcas!:in (radio and television) (np) 

0-3& 
.169.4XI. Ppta_ V,'rlces (FOP) 2 
4-35I. Lanpozfer trau.nng in telecomunication' '(iLAP) 75.13 0.51" 

Sub-t,a 
513.75 -6 

TotU 
0 

th"ct 6elected
 
24C. Most of. projects selected by the Conference 
 of ,inisters werespecific -t a.i... atia 'to'. e. main problems encoumte4 in the rele"O,4t modeof tranpor O' mzans of c mwnicatian.
 

Roads and rod-.. -ans, ,
 

249. Projec-ts tZaer'this subsector are designedof nationa- to promote the inter-con xion,"thth' those of:.ieigbouring countries.,:Ilost of them are nir­of the pLanned ,ran-.-Airican ,Sighway- (its main trunks and feeder roads) the,.6bjbct-."of which is to prov..dc in the long run an effective network for theof goods -ran3p6 4 ,.-t-on-­and ?7--r oxnv which will facilitate trade and communication within and
between Afric.ni countrieso
 

RailT;a=," and -
250. The projct- selected unmer this subsector are aimed at malting the presentrailway ser-icop fully efficient. They deal irith rehabilitation of existingtrachs.= purcha;ing cf new rolling stock, and with training programmes-:gt.,Xllevels to i'o-e o! eratinal and management techniques.
 

Iaritime traint.­

251. The Afri:an c-muries ha-ve only recently become interested in maritimetransport. They r e technical assistance to set up the various activitiesrequired o d.- ­.. tran. .. . . 
252. Moreover, a large manpower training programmethe canstructicn of regional 

has •been apprried incluiningtwo maritime academies as ie- -2 natior l nuiai
colleges. 

Port~s 

253. African .- ri: require a large programmd, of renovation and provisionwequipment to ana:lc fmodern,them to cope uith the growin tafic i rhich *they'all Thj face. 

http:Afric.ni
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254. Thus port projacts w:are 's'ctac! to m2:t thb"-' rcqui;r mzt~ Furthamror!,th-, iporcame oi 'tiaininj' for all catzgori-'s of port staff haz be.3ri .mpasizud
in various identiji...c pro ~rtz 

*Air tra.x~coort 

255,Th:'ntp.raod alr tranzport ifra structur in: Af:ica ca~ll z. for ur-t,~mprvandproisin: :n o faclit~s nd -7ric:zs ree-uir 2d in African~ Stat-:'.to M..:t th:! minimum standre am' ramrm.,ntz *-.:z~ntial for th . op .ration of th-.critical aircraltz to b-' bp~lratee in-th. r-gion. 

256# Pro .!ctz for ext~mzibn and mod~rmization Of airports r- pr:s..nt th: a.i
bocdy oljl thi. oj-,ctz 1. Ct,&.
 

257. Proj2Cts conc.-,rning training~ hav b,.-n, str._Ss. e. and .th- construction of af~w r 3ionjal sc11oolsr hacs b:-en cnjc
 

258.- Pro j c-S ont~achnjcai' assiztac 
 'In* t14- Torm-	 of task forc;:s to undirtak-,aho'adv'izory 	misszions and :u .j'' ctivit' --s :;hicl i oull :mcourag_ Lb.-tt _r'atransport int-Igratiori for th-' cOntin-nt hav: b-,en tzic_,n into consid_ ration. 

Inland ,Yat- r ti-nsr~zt
 
25.Th_projctr,,s_-lctz r,.ih~ tc, o .t vgb
259.~~~~~~~~ rs iar udcct etrmin. tb.B naviabltyPOt -zrtial Of African riv. rs. and laIC-3 aq:!rsll. a- inv:!S~tmSt in. rhios- which arimar~dyn p~tin (~g.s---tting up. of, r~v2rcraft; zsool.3, - mnovation ofpOrtrsj,.btrrin2 of. 7---I:m-

Rfultimodal trannoort 
250. Amo-1- thz multimodal trans-port p-roj.,cts, th; study on ciet.2rrining th.2 scop 3of a Tranzport Institut_, ajjd tn- conditions for its zastablisbm-.nt is th-- mostprominznt ,on. 

T.. .Icomunications 

261. Projicts in th:- t.-lzco=Un ica oins subs-_6to'," dozisizt first in th., coutinuadimplz~n .ntation of th3 Pan-African T-1 Yosmunication IT.tuorit (P~Ar)routcz !zhich hays- alr~ady bz:..n studiaxl and swcor~ly ina th.! -ur,-y of additional'
for 

rout2s-. 

252. 	 0br-rjcsdail':Tit
wvl_ ainzra-yaemsanc t~,: 

t-I 
comuniatiri'~nagL-iisnt dz~rllopmz.nt, op,.ratiornsstesa'-! mintnanm ad t..introcluction Of rura. t-:l.1communcatiOns.
 

CotrmunicatiorisbyV i;t1ljt 2 !
 
263. Th - African coun'tri.-- hay.. zxPr-sazca a cizLr. to -,ctablizfi a r-.:giona.sat 1it2 comunications systsin !or Africa az a compi .m-nt to thz pA2LAFrE=ysm 

264. A f':,asibility =tudy Suchon a r-,ional satzljt sytmadt~oc gof
. saeS.~2anar or -Iokhp n 1,cojmunications liar, b_, n s_!12ct-%d for th., fir-st_ 

http:dz~rllopmz.nt
http:zastablisbm-.nt
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Bro&casin.
 

265. PrOjacts sel 2t.4 r:-lat.; to th , zs.tting upare improvenz-nt of broadcasting. 
tra~iring inst1.tut s, manpvr!t.r dcrr Jlm~.nts th.-provision anxl '3xpansiori of broad-­
eaztins facil~iIi.-c to ru.ral areaS a.- I as th_- ;=mn of programm;-.
 

?oztal r:rvic 'S 

255. in.. approv .Z~p.roj.-ct-s pr'oviO,:' nouably for th -training7 .). ,)rsonn_,l,
 
's'ablishim.nt of zaail cortizzg cintr%; ancl r 2gionaIl trazi, C:ntr s, th
 
CZ2v~lopm.-nft of rural poztal z~rvic s, t;', E't.-nzion oe riro c.,ntr.~, po,-t
 
offic:. savings: bamnks an-c! th, establishz :nt of -woritzhopz -'or .vma~ing postal
 
aquipnant.
 

~ial~Ov~r.~?.i3~T'nt anl ! training,!- 11 I-Corn uiications 

267. 7%h- importlana: C.' quzlill._Lc o :_rrtiona' an. ' r . .mnt p~onl C4t 
f. C - COc.Un.~iztom: VC~ n. :~.. ~.* in nI-.: ......,t D~rx S.., C5
 

es;tablishm-znt o.^ training c:.ntr*%- at national' am'. zu1';ginl -v~s in th
 

various L-k of .t -2._co mmnic~tin op. ratiojz, an: th orz - ni-zation o csp.,zjxmy
 
oriznt. d v.minarz anis oisis
 

e -h U..i, Matio.:isTrrnsoort Commu-icationc
 
j, ;caO.- n i''iao , n in fo ntr - carclnza an .
 

E. -/Ct i-MaC~oZ - . an, 

r :sou'-.c zbv A-ric a ncn i- o~n on ano)*;h,.r 

25C. Th~. rogram - of Action of th _ D cac ane, th . ztrat _gy Ifar impl _marnting it 
ar. aim-d at 2-ncouragingy irdtiating or r~storing. th .ov.:mnts q! Zood:, informe.­
tion an-- p .op! ; amonl th - Afriocu'. cnt-ri-s. 711 7 :L! alo funanmatal to am; 
policy for th. contin 'nt baving; as its main z~onom~ic ajims: 

- s .lf-suff&icianc-y in foo:' 

- industriF-lization 

- th:, . :Lloitation ofT A.'.-iz.'s natural r~or~,and olf its mizmal
 
r ::sou'c_-. in Darticular.'
 

259. To b _ e:-f ti,,,-1 tkir pcricy mus-c xn-cc account th. posscibility7 that 
countri..s zxc r'ioz althou- n z.marate~c :)y Z.ronti rz, ma7 b. corapl--mantary to' 
orn. aiuoth r. Maiz -; tuation obviouz-l;. ca:.'-- for clos.-. co-op.-ration b* tx.;rn 
prockic .rs anEc C .zum.-rzil an. -'Or iit.rcom .-ransport =6d cozriunica',.ivrx 

y-ztmzts w~ich muct b.- ..ztz-blizhb.-T h th.:y &o not - ay ..;_ist* This iz 

270. 7"a. conLscv.!Io,- .m ooth2ly *o'r2a- oh - conomictdnu~ril: o.nturiza. 
agricultural awr.. irzriustiia2. ' .v. lcniz.nt S~xr.o. g:n -rt~ asz a ~ni&tt.r of co:ursap 
,, transpo)rt anC* comruication.; in-.Lias-ruct-.- '-o mn. th..ir-.n - ;dr -and rzijuir:5­

n .ntr. M . sam. ic not tru ol*Africa, -7hich hz a r uoc-. C_*..a.-bf *lce-.ay to inakz 
up in z-11 .. :~ i-L' it ijo to catch u' ti tChc Cvlo- countri__c. Transport 
aned communicationz to' -th-.r c~mztitu6 -acui -ntial tool, -hich mnuct b.; crzzad, 
d~' .oo% a.-; rmuitain i- .'.f.-ic=i inru.-y, agiu.u f~tyand minin 
ar~ t..o _-;p.2: African lna7.ustri. sl ho-r -P':r : which' ax - an :.mbryonic atag.2 of 

http:lcniz.nt
http:s'ablishim.nt
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- BES'.' DOCUMENT AVAILABLE 

d~v .lc~mm;t are- ar- rapidily b..inm 1..ft b-1hind by th.! coDnt ,ous pro , -~oft~chnologyp and 1*1rican ot.1 in aLth .x fi:1.dzr ,;nt-ion~c. .- :ill -bo not b-,abl-, zt on-, and~ th-, "m_ tim- to zatizfy edom .zc-i- a-ecc- a~osn _oZart h. 
11.c~sary rasourc2o 1or th. s ?)rps:, .t-6 pi-;_.nt rat.; of jaro. Trana-'Port. aan con=LuniCationZ, ar:. Icuz a pr.:r quizit2 for -1,v lopm -nt; uith t12zir aid~,,ta.. pot-ntial of tli. com6in-ntc can b ratio-.aly :.:ploit,, -,rti corn;

cha.nc- of comipl-,t. aucc:ss.
 

Th-, PI -;&inaCcorcr mc 

271. 'ift:r th. Afrlsican :1czd .rov ~ithiz- r-a. ankJ in pr ;parat ionfor th . 21 .'ging 'COa:; -,r c c Ihicta -Z zcr tax-C. n r al1 o t h§n.t:4d .7Tationa w:as
&.o conv.;an-- EC,' tool: t-hi -;.ni i ati 

- o- callinz a m-_tin,- on 71 July197 h- aosaor:f-".; m1u.ti-ialimz _1coun--&i..r accr..X~it ;c" to- th.. Q--nnt of 2thio-ia;
 
- of czllinj a 
 mn.;timn -.a:-r1y in Gots --ib r t:i-- of'ficiala of =C/=L' an.- th. 

.1C2' Gioup in Brusczls; an appropi-i.._ r.olut-ior_ :rac dptzi
 
- of organizina La 
IS.pt'I u2r anL any7 Octob ', P h .n a lar-. mu=!) r of m2etingn!?.-m: h-;!,- in Br-ucczl, inizsionz to inut-;'zicount-Lz= and: financialinztitutionz to :cpl:1ai to '-a 'm th-i back,-our: obj .ctiv_,z4 niK,Zor- ±mp .tnigt !;cac.o, th... Pro-ra.nn' o," Action and' thA. inva"st'q..ntsto ba niaree azyd to ..ncouragz h.. to inc=rao !-4: ;an to Africa

in or&r to i..c.th-i .programnin; 

of calling, in Pi.iTr York, r:ior to th- P2. -Cincg Con. .. .nd-, a m ti ofth_-.Int .ra,;:ny Oo-orc~irae ing Cozimit . -- oza 1 Nov-mb r .1c,79 and a "r
p1 ~d~ing rn..eting" on 131 Novcmb !r 1979. 

272. in.. K:dging Conference, which was hLY. on -. Novamb.--r 1979,: rcsuted in: 
(a) Firm cormitm -nts, -=luc-ivcly by African countrj-'r, totalling' 

(b) PIedgac for contributionsc ior thi; dev21opmi:nt of tr-anvr a- CG
 
municationa in Africa in 
 t'4 - orm of bilat'.;ra2. a_-:ictance by a -.=B-r of inrdu­trialized countri ..:Jc,figria (for icto own pragrazi ) and varioun intcrnationalfinancial inztitution.-, tota-Ilin,; som I, JZ iolj1 

273. ZCA iyaz app~ointedc "I acL . ncy" for th, Tranzrpo:t and Cormm~nication.- Do2cadein Africa by th.- U-aitc.dFaton G_'n-;ral Asc-rzibly. Ir -his regard ECA shouldplay Jf_11 its ralz r-:, CO-o2.Zaror, organiz-r aii! ca,z.lyzt. ZCA should alsopr-pa.- ! pzriodic repo:'-ta on thivn~ -~~iaion of t'". D:!cad:e pro~rwn- and' ta!:,appi-Jp;iat, action to nrepai-e thi- proganw- for th s~con01 phac: for which itn-edc r..courc~z to 'o:- placed at it-- dizpos-al. African, countrioz am, funeinZagancio. ahoulc: rasiat ZQCA L- playing th;. rol tliai has- b._ asin.. to it. 

(a) Ons ofl th' .:csentja1 tar'=of ECA -rill b- to '-rsur-.. that African.countrI., -:ho troh th2 initidtivc for th- D)_car'ea:an -.ho pripamx2d nr.1napproved th-, pravrax= acord iu6 first Priorityj by inclu--ina.*it in th.,izr nationaldev~lomn-.-t planc, 

http:Pro-ra.nn
http:pi-;_.nt
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(b) Th-. onor count-ri --, an: th-- !'irancia1 in-,titutions avizZ sho0r tbhi
 
pre.-:n -: -or 1zareal assi-it~nze, Ariczn StLatz d iould toAlt - th. initiatirt

0.1 cubmittiz, to t' ariozn fPuni- a :c tiloz: pros ,ctsapr- for th-.
fL-szt nhs-. alsco aci± . a consr,-.,uz anOnl countri 's involv ci ir. :su:rsfionzl
 
am~ regional proj-xts; ia th.L' financing n imp! z. zntationv ane, to criabl

A.CA to priia in rycisuczion: -tm irei.'Vcua1 
 African Sta,-*:s. arid
 
ceonor coruntry or orazzniz tion on transport an-- conrmunicationrs proj xta.
 

(c) In orc- r -;o m&L'L- ZCA to~ prepzr: rec,)rts.- on. th.: in-pl~aimtation of
thaD-cade projraran-, 'or subnizzion to EC3Z-C am: to tll. Asszcrably ol' Fzaci-s of 

.. ,t-. Govormnnt of OIAU, Afric= countri ;-- are Fundin- aZ.mci ,c siould 
r.CA (ri';h i.n-:orrnation az : ,rn ZA r,,c'uir:.z it. 

()In nrer to roiliz . th . n;cecsr-y -.67=2s rc-x- ipi ;.-n ntation of proj.ctc
oth - tlh=- nz'tior-zr . -;or rp-cilic :-tuci zp, t'canical con-ultative m...atinga

gruds%-,, of7 ,-lil . -'ono---- cotutri -- r' - "cn inz-titutioa- rill n eL' to b., h.-ldun:z-- th 1auzpice: of 0ACIr ;ardin z cifi o-jas and!.-iVi2 th , participation 
ol am~r.5 ntz Orga.-a tionz triti±.n ILtion,-z" y.tm aric: tai.- African*~Uit-

(.2 :it-7 a vi,-,- to participating activ.:iy in th.- imA ;m i..ntation of th.
Doca:. prgra z:-, it :rnu~ll b, a,-viaabl .~fo- African countri zz to consider th: 
po Z ibi, iy o' ~ -:n part of 16-2- 1,--ti'.m" b--'t an!T -:t .rna-l zatace 
fOr :%-3 - of t-,'C D~c:~ 

() Th-.Liorgn~ Ca-orCirmatinC Coamitt*. on th-v., DecaZis should M-,t 
PL a -:.7 as, Po:ci-Ol L n ;cesn-y b-fore th ZC zio in ord"er to 

ri-y 'ch: promotional act"iii um:dsrta ',7: .ra .s 
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V Ii 

TRADS XV' "n.JCr 

A. TRAYr 

Domestic trade 

274. Particular attention should be given to domestic trade and to improving the 

conditions under which it is nov taking place so as to optimize its contribution 

to the socio-economic development of member States. To this end steps should be 

taken i,.ere appropria-e* 

To =romote internal tr-de at the r-ational level with particular 

attention to the potentials offered by the rural markets; 

(b) To rationalize cha---els of distribution with a view in particular to 

minimizing the number of intermediaries and to ensuring control thcreof by 

indigenous enterprises %I'ether private or public or a combination of bot!I; 

(c) 7o Izeep.a balance betveen investment in the domestic trade sector and 

investment in productive sectors in suci, a way as to ensuTe that the gr6vth of the 

former does not jeopardize the grovth of t1he latter. 

Intra-Afric3n tr'ade e -Dansion 

275. In so far as irtra-'frican trade extansion. which is meant to constitute the 

mainstay for the present strategy is concerned, ti-e following measures are recc.'r,.eneed: 

(i) PIe-uction or elirination of traee barriers 

(a) "be interested countries, vitl'in t"e framew'ork of their respective 

1t7"O'Cs based at risenyi, Yaounc. and TanFg*ers, should commence negotiations among 

t~'emseves as soon ;s possible a viev to establishing appropriate-it', preferential 

trade areas or similar institutions not later than Decenber 1984. In this connexion 

t:e establishment of a preferential traee area for t!'e North African States should 

be accorded approprite priority. 
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(b) In articiDI-tion of estab.ishing p-eferential trade areas or similarinstitutibns by the end of 511i, intersubregional nerotiations should conmmencenot later nth~a.n 9C5 vrith vie", toa Pro.ressively reducing and eventually eliminating
intersubreqiona! trade barriers; 

(c)- Exits-ic economic integration Croupings O'ich have advanced beyondV e level of pre-Ferential trade area arrangements should be assisted in achievingmore arivanced co-operation arrangements a'ont themselves; 

(d) The reduction and eventual elimination of trade barriers should placep.rtic,.lar emp a.sis on t:'e exch.anre of essential doods VJIie ensurin-" that no undueZ:..na
ge is taker of the liberalization pro,-ess., 

);.-ric- co=utries s.ould ene'Cv.-.ur to elimnate al tr:-de reulatory measures
!',ve t' e0 ,%. .. effect of ctv-'inc 'atrade zmeni. th'.E--6vs beforet-e.. .. emndo.l84. 

o 1 84 
(f) ., ric-n covntries s!:ot'2 E--.n to cach other Yos' -Favourec.-nation teatment 

cir intr recgcr.a tr.A-e as soon as possible; 
(g) All customs dutics applied by member countries to intra-.iricz
 

trnde in respect of basic 
 1^00C commodities produvced by 'u'rican countries (cereals,co.Lue, pulses, sucar, meat, maie, fish, oilseeds, rice, wheat, sorghum, tea,
vegetable oils, etc.) should be substantially reduced not later tan Decemberl9V4;
 
anc'. 
 machinery for negotiatin, Surt.'.h "
tariff cuts at intervals of tio years

be established at the regional level;
 

(h) All food products originatin-v from member cou.ntries should be-exemptcdfrom- the application of regulatory non-_-.ri barriers e:ceDt health recuiremen:;, 
effectivefrom January 
 ..?.
 

(ii) Nchanisms and 
eastires 
 r'the fac]itation and development o 
trade
 

(a)' 'o M~1j2imize the use of foreign e::change and promote intra-trade,' studiesshoulr" be underta-en by'7,, 
 (t'"andtrier competent organiza-ions as soon aspossible on 
the dem
wnif and supply of major intra.%friczn trade conmodities,

a viev to ass!ztinv fovei-nmenrs in est blishin- aqricultural and non-acicu2tural
cormnodity exchange arrangements at the subresional and reg-ional levels before the 

en.'o l1cf; 

http:non-_-.ri
http:ene'Cv.-.ur
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(b.) African courries s1'ould e-ndeavour to establis,_ sPecialize. rraeting 
or.ani.ations in respect of their major export,"imprt commodities not later jthan.... 
t'e end of I1C3, vitli a view eventally to est:blis-±na subregional and "reqi.onal" 
cot-ncils of buyers an5 sellers for eacl, nnjor ci.rrodit-y by t'-e end of I C!: 

(c) Stv-dies should be u-nderta:en by 71:\, QIU and ot-er comnetent
 
or, .nizatior.s and actions should be ta.en to establis]' ade-'Uate bull- storage
 
a cunservation facilities for food conmnodities 
 at the ratioral and subregional
 

levels not later t!-an t'!e :-nd of !EA
 

(d) Association s or State t-acing organizations should be established at
 
thze subregional level hic' a
s;-ould ev:lve into regional African issociation of
 
State Tradinc Cr.anizations rt 'later 
t'an die end of I.?E5 with a view to 

a -' ope- tioral policies and procedures and ar-reein oi tie joint-Ir 


procTement of selected ke- imports among the 
 cou.t-ies concerned; 

(e) rovernme-nts shcud proriote anci facilitate the establis'ment of natienal 
Tharbers of Conmerce ("here they do not exist), to include both Sti~te and private 
tra4ing companies, vit, a vie .r to establi-,,ling subre-ional associations (xher.h 
they CIo not.yet exist) and. agree to facilitate the setting up of an African
"eder'iion of--.'mbers of Commerce not latert.In !-85; 

(f) Considering tie nee,. to promote fcreign t--ade in general and intra­
.\frican trade in ,zrticular, all ccu.ntries do not shouldwhich have them, endeavour 
to t zablish trade promotion councils whlich, should be restonsible for te. 
establishment of trad! promotion centres -Ait', a vie,. eventually to bringing such 
ce-ntres "xitin subregional associations and expanding the attivities of the 
'--rciation of -%fri=n -'rade -PromotionOranizations: 

(g) To reduce the costs of *-fade promotion activities, c ountries should 
endeavour to establish, through subregional associaticns of trade promotion 
cer.-res ard thrwuh the 'Issociation of .'f.rican Trade h-'omotion Orcanizations, 
joint facilities for- conductin- market surveys, di rseminatin,' inofarraticn on 
trde and training experts in foreign trade promotion; 
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(h) African countries should endeavour to establisi- withint.e intermediate processinc pldnts 
their territory

in their industrial production chain now locatedoutside A"frica in -order to raximize the potetialities of intra-African tra'def:. 

(i) Trade data banks should be established at the subregional and
 
regional levels!
 

(J) Countries vhiich have not established national standards bodies should 
do so as soon as possible; 

(k) rebers ip of the African Regiornal Orgartization For Standardizatin(ARSO) (which presently comprises only 19 countries) should be e-:panded toinclude al2 African countries 
 bytle end c"15CZ. ARSO should be entrusted
vit- the task of establishino African recional standards for all products ofinterest to intra-Afirican trade. If need be 'A should be re-uested to offer
 
tine necessary advice ancd assistance;
 

(I) !Trade dirs and .publicity czmpaigns "should'be held at' least annuall)
at the national, subregicnal 
and recional levels, with particular, emphasis onpv.bliczing the -uality of African products. In this respect, ARSO shouldoperate a reqional certification marhinp schene witr a view to certifying the,ualiry of and promoting African products. A permanent ,,Buy .ifrican
campaign should also be 
goods-,


vigorously launched under the aegis of CAU. and 7C%"w.ithin the framew.ork of the all-lfrican trade Fairs, starting vit' the next -airto be held in 1900. Participation in these fairs should be co.fined solely toAfrican countries wiy at view to promotino African products ; 

(m) -African countries should identify goods whichi arerural areas ,ith a vie, 
largely consumed into promoting their production on a large scale and makingthe. available for intra-,1frican trade ; 
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(ni) T.1 and OU should conduct studies on border trade in the region with 
a view to examinac' the extent to which such tr-dc could n-ke an optirmum 
comtribution theto scclo-economic development of the reoi/on; 

(o) PEforts should be made constantly to ex-lore and exploit possibilities 
of processing locally available raw materials for arketing ithin the African 
regine 

(p) African countries should t'a'-.e all appropriate n=easures (including 
t-ade fairsand canai:ns) to .o-ote t-e z:ce of com-.dities ccnsumed in 
rural areas at the regicral and subregional levels; 

(:) African countries should establish distribution enterprises w.here 
they do not ex-.st and ,ith necessary storage facilities for r.'eir major 
intra-African trade commodities at the rational and subresional levels; 

(r) Indigenous multinational shipping enterprises and freight boo!ing 
centres s'hould be establisied at all subregional levels be-Pore the end of lO.?, 
and accorded appropriate preferential trea-tent for trade in intra-Africah trade 
goods; 

(s) IRthernore African countries should cc-operate in thle establishment 
and improvement of the necessary transport and comrunications links among 
themselves as uell as insurance facili.ies for indigenous tradesmen wit/i a 
view to securing the -uicl: and efficient movement of fridegoods *and their 
preservation during such movement.
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It ir recor,.e( ',-

Vle .',ric=- reF'ion, P~i3 'o he P.Ccorc'ecl to ..r-'entmn. in i'e 1roductior. 
sector- as f irst tteD to intra e--ricsior 

( CoT-or~eratior i:, 'z-oce:-si'._' of (iomz~et~> jc 1 via' r7!,
rn-tErials S -z 'It be encourag'ed t-ro.' tile est 2'isl-m"enr or 40int or 

Ps a mneans Of r'rOrotirty their rr'-L7'i 1rnec'e 

(iv) f~ta is!-'neyof anA~ricar co"'.or Trlet
 

7111e above measvres, 
 inctclir- 1'- e .fon tt- s b i,,,i oP stbrevjo..arranoei-ents an" f-le strenr-t"',..n 3res 7:reof' inenn to corverzpe tO'prest~e est?.blislimen of an X±fric 5 common n-rl:et, 

r-ntern'iona?trpce 

276. Teastzrer sloOdI be t:2ken ':o reiver.-lF,' hot)^ C, ocr-rhiL'11, 
S..!fric:-s Dresert tracle rv-terrs ict'c'ir
 

() sj e-: r.r~rio-. rnd. c-rlo*tic 
 of trr.. sir ecoromic 

eeeoved cerntr'lly n1.rzne2. ecoroomy corrtrie:, talir-r cily~ 5". o ~.ct memberSta' es, rigiht to 'eter~nine tl'eir O-n infljvjCdu, nolicie in ti-i s resnect; 
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(b) .1:ersres to restrmtl.wre cornmoceity1 wmrlets ancf tradee 

(c) M~easu~res to ensure con-roj. of foreic- rrade by nalonal
 
str-ctres, -'!'ether is
this effecteC. by -ay of ' t-te i.tervention- or rtrivate 
indi~er,.ous ccorporations, or a cornbin-itjor of bot',! 

(6) MIetsvres to set tip a re-~ trae~in , Era!-e-*or!,- at tfre international
 
level inclvojirct agreemnent on rel, 
 traliing rtiles : n princinles coverinc

in'-alia s-uctural :-1tstm~er, preferential treatmient fr~vipn
 
coun-icjs arr elimnination of Drorectioris,_ measmxes aimed at I'awoeriv-rv
 
access of 
 =ii':~r5emi-rafactures.' fror~!eveonrc, covt-cries to
 
mnrkets of eev&Tlopec: :tn tries;
 

(e) "Iegulion of r' e operiors of trnsr.' tion., 1cornor -tio- 's ,i 
Vie recrion -it',t" viei-', in.p'tiu~r to e1.iin.i'in' all f'orms oF restrictive 
business zra.ctices an contralling "ransfer -,riinr! 

(2) By Vi~e year 1000, A.fricats s',re of -or'd inlustria). producrliOz,
 
s~lorl reac'-
 Per cer~t and eEFforts s!'ovlr.7 be m-.de to ircrease Vi'e remon-s
 
share of -orle irade L" nr=ES'ctires liitiin the frane*or?- of tf-e 30 rner cent
 
targ'et '~i&"tbeen s~et -;or c eveJ.opinT covntrjes '- ole. 

277, At t'-e r- tional. 'level, 1-rever eT)Drori_2-a, re, rnonetar'- policies slioule 
be 1Cevined irc'din7: 

(a) 7"-e comnlete restruct'rirt- and reorieni-:tion of t~e nolicies an 
proc'r,.nines oP mroetiry -re~ fim~rci:. ir.:-titltions ir~norte.' to .fic: (i e. central 
b~ir'ks, commercial banics, etc )-in. stc!, a -L zs to in egrnte t,.em better in t$~e 
devel.)nme-al ob.-ectives of e~c- cot::tr1?; 

(b) S.-c'. measurer, i' zsTh ir. "-.a~ rtiy of t'e socsle 
moeerr' (i.rben iminort.'e-n1ort) ".ctor ~~t:'te rert or t'-e economy; 
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(c) ?"ational commercial br.ks ine! other apnroriate financial
itlsjittions sho.'e be encourac'ed to e-terd credit inchu,inS short-term 
credit to e-Dorters of i tra_.frica;, tr?.de comodities; 

(e) 71-e 

mobilijation of 
establ.is-ment of 
omestic innci 

ipstit.tional machinery.eared 
.l resources, rtic larly in 

to tlethe form of 

nalion l savi,.cs. 

.7r. At t,'e su! recmon! level, .'e follo'-ino measures are recommended: 

(3) 7ac> subregion, shou]d revie, -Yatever financial co-operp.tion
arrangements e-ist amonc' member courtries ,-ith a vie-. to inte-ratinp t. emin1 -o ore subreCionrl mv.ltil..-er.-%l clearing and payments system not later 
t',n ;he enl of ! 1t4; 

(b) 'or those subreoions ,'here instiutiona..l payments arrangements
c'o not e:-ist, member countries slould embar:: on negotiations to establis'.
arropriate cle.-iring an p. -ents arr xperents cc-,:czrrently 1-ith te net.otiations 
or. the. cre-tion of preferential trade -rens and not latert,-an the end of 1.SA; 

(c) Follo'Ino t' e est-blis',ment or institutional clearing and paymentsarranclements in a! subregion-, member coun -jes s'lould embSrTo negotiations
for lir-inc, t' st,c' arrangcemerts to form :.tr Afric-n Py-merts Union 
before t'-e erc' of !"isdecade. 

(') Developmhn finance institutions s".wJe be established 3,',.erever­o.Dropriate in all subreojons covere" by tVe respective HUL.OCs, not latert'-,r, t'e ene o. l1,ft.r 
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(e) Coordj ,.,ed meestes s1'ouv. be taker to estnblis. , finarcial
 

mrkets qt te natioal, subre'ional are reiona1 J levels;
 

(.i Soeci. 0ewrtm'erts ?or fin c:'c - -. ricn tr-e should be establis.-ed 

•"1V'in subregiora). cSeveloDm.t be...s noa- later tlE.n ]TV to complement the
 
facill"ies of£ere, b-, .-ionz- cornercial b.-r-s;
 

(a) Sbregion.l e:Dort credit insurance syvstems s!,otuld be established
 

vit"n :'-e £r-me,'or.: o.P the st re .onl.!ev eo r bar.ks, not later ti-an 108!
 

2,.'.t te regionl level, -[Ile folloi me:sures '.re recommeneet: 

(a) .ThDe Xfricn '.evelonment B.9 should be finzncially strengt:-ened 
so t -i.t it m..y be able to offer more 3ssistance to ..fric-n courtr~ies 

Darticu.rly t.,e least develored ones amon' them; 

-(b) An ,f.Sricar. IVonet-'a.ry7.'L sl'ould be-established; 

(c) An Afric-r' mutua! nu.ar-ntee a.nd solid&rity Fund should be set wo. 

28C. At the interral.ional level, African countries should: 

(.) intensify efforts it" a vie,- to t'c recvj.icnti oF 

international re<otiations or.' fundamenta! reform oF t!e interratiora: 

mo-et2ry system; 

(b)' Ta.i'e necessary rtc!s I. aivie' to the est-blisment of an 

ade-uate iternatioral fr:me,'orIk to sustain their development efforts;' 
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'~he folouingv stews~ siim,1c be tak&i,' 

(F): m-:.jjpjtj,-.t.o is j 

(b), intem'a te6 a~j tC''o i lernaatiori. nerotiatfons shoigd'beadIorntecq itt itt ' rsicPM. A coln'rtrier~benefit~?
 

nerrotiptions upovld Pe 
 Cirnsisteht lmt-7 bne amother l.nd s1~ov.d fit-iiZ-to the

Ellbalti 
 oP'ner. till ton's 'Tor't?e et ".bl1isj.,ent of nel-' African and iorle ~ 
e..conomic ordersnj, ~ * .*~*, . *. .. . ~ 

"A" 

structures for t ie ta~ric fiimsi ti one.ieI'@l0 

economnic reaa.1ozrs v.& 'negrotiA.*joag 

-'
, 
? 

(d) .1'1 ic-n "States shoiucd esta'blsh approprizte Sturu*es* ndmac'iinery for ensur'ing that tJhe 'reements reac'ee4 and 'trranpe,&n's Miadd ih~'"
 

international 
nee'oti-r-tions are prorierly imiolenentee;
 
(~d F'egsures, slt
e) .c be -takeen. ti e up...perma.nent m~tional',. zsubreg ozal.r~drev'ioiwX tm~~ie -l-tinitxthe inform-tion, consultation andcd--rih'tion 

, s~ect-s of-intera-i±osz4 reeo~tia.tions. 
:.... 

ff:g~~ 

Atta e'onr31v*. i-,ijrecnllee tbmt the Yini!:teriaj ,Fol .p 'ap
Committee or Iriernationrl 7r,-Oe are 
*.
 

'irvtnce for Afriv~'r~leveloinmert, +hich
Vie si-t!' session oF Africiih 'inir. fers 
deciC'e e ce'te, i-ilik&to ' ?responvible 'for: 

(a) .,J~oirorinr. tle.4mlemeatipnr, ti, .Africitri ptz~ptegyinterr.tjEnA1 trcde -in the field ofa :dfinaxce inclivding intr"-AIfri tradie tdfinince as Dart
or- tie over-1 '1) developmeintstaen 
 o".rc* 
. * . 

issuies relarirtn to iriernartionI; taee zti nz.ce or ~*jI* 
(c) Revie-'g'irom tijme to 'time r-rojrres in~e i t'te iMimnato,'f1m'3ti.lA teral -rTeements bet-een .Africsin co-tries are t'e ov.tsi re 1-orld in t!-e 

fiel 0 of i:-er'a tiozta' trp' mne f~flptcesI 

http:1m'3ti.lA
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VIII. !IEASURES To BUILD UP A"D STrENTGTi:N! ECONOMIC A "n TECHNICAL
CO-OPERATIOWI INCLUDI.7G CREATIO0T OF NET., INSTTTUTIONS 

A'T STnEGT.E:;I'TG Or EXISTIN G ONES 

283. The need for the establishment of institutions which 

can help African countries cOll'.ctively to develop the
 

capabilities and infrastructure essential 
for their econcmic
 
and social development and which individually, they are
 

too pcur to set up was rccognized soon after the establishmint
 

of ECA. Among the first such institutions to be established
 

by ZCA are the African Development nank (ADE), the Association
 
of African Central Banks and 
the African Institute for
 

Economic Development and Planning (IDrP). to
ADD, which
 
all independent African States belong, has after 
a slow
 

start, developed into a useful tool for development, it
 

has enlarged its sphere of activities and its resources.
 

Other institutions have. however, been less successful.
 

284. The various institutions that have been e. ablshed, all
 

at the request of African Governments, in fields such as
 
natural resources, science and technology, industry, training
 

and human resources and transport and communications, have
 
all suffered from the 
ill effects of lack of follow-un in
 

the implementation of political decisions. 
 This lack -f
 

effective follow-up fine's exnression i., 'arious ways, the
 

commonest beinc! that after nressing for the 
establishment of
 

an institution, many African Governments, after having
even 


approved the legal the
document settinp up institution
 

concerned, either fail 
to become members of the institution
 

or if they do. they fail to Five it adequate financial and
 

material support. 
 The net result is that the growth of
 

http:INCLUDI.7G
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such an institution is 
stilled, disillusion sets 
in and the
 
Coll0eetive self--reliance of 
African countries is 
undermined.
 
Member States 
must realize that the 
success 
or failure'of
 
the institutions which 
have been established 
at their request
 
for their collective 
devz1opment, liae 
 iu th ir 
own "hands.
 
2 85.A more 
alarming development is 
the fact that poteniial
 

donors which promised assistance to 
various institutions
 
at the time of 
their establishment 
now appear t: 
 want to
 
ive assistance 
to them oniv if 
their membershi-
 is increased
 

so as to give them a more 
truly sublregional or regional
 

character. 
 Potentlal merbers 
of institution-
 it is also 

believed, wait to see how well or cth.rviZe institutions 

develop 
b fore decidin? to jcin them. 
 Thc unhealthy vicious
 
circle 
thus engeraerec 1s one Lnat trustrates ",.e establishment
 
and development of ultinntfcna! insti:ut**.ons.
 

2 S 5 .The lacL 
 of financi.l su!pcort 4.n "'-act of multinational 

4nstitutions by its 
=emhcr., is 
the bane of nearly all
 
multinatiortal instiLutiois !stablished under the aegis of 
the ECA secretariat- at 
the requnst o African Governments_.
 

and which are all to be operated 
*-,.ti ly on the basis of
 

contributions 
frol, its mcrbers.
 
2?7.it is clear that 
the !rrobles tWnt face African multinational
 
institutions 
are t.-ainly 
t: "oz_-uiL u1' t-ic factors, namely
 
restricted mebership wxhich, 
in turn, :Zf-cts 
the finance
of the institutions. and 
the a-parent reluctance of 
some
 
members 
to pay thei7- cort".iu'.cns, or a combination of 
both. It isundeniabl, thit. jiven the limited resources of 
African countries, institutions for collective co-operatlon
 



4; t v th i f.l "P.A of.m e~ .t
 

iRot~utu part iuarly affec, ' a:-
OPP ta Of- fte.14 Qi ua a reorcssch as. the eqoacantriq for Trataino 4. Aariul Suves the C.egnrrv 

in Suven. 
4n 13?-ino, T-Ztr ?.rt; 11nraO1IA gyn esouces. 

De eoae4 

4n 
 -h f~cnRmt 
 estS 
 C ucl
 

Othe 1-n in r u.,I 2 ,*i,'I uti~ ns lih !ia e een-lso aff ctebU~uathe'v~. 
 of; po.tplac!-a. 
 * u p~~e 

of Afrpmia T 
 h4a4a
Pro nntit
Iran*ati 
ms ;ep 

aece,incy *ble" ~ *.rpropri~~i.ee:ate 4abo
* cleltndtatio.nl tntiutn
t o ty ocono1. an soc ell 

axis J,)na:at izgtnltiirstu~o: hey should also receiveCh fd2lest p~iia an4 fiCincall.~ of African' 

;*.Ui4atin'mgs.iL! for the 3t?.1n3thSnng of"" 
*exrfitin vmultina-4*nna ln.4iutionZ 'and th establris~im'ent of 

http:cleltndtatio.nl
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nei oneb: 

(i) The Executiv" Secretary of ECA, 
in co-operation 
with TTrT P anJ 
majcr donors; 
should undertalce an
 
assessment of 
the 
oiJectives and operations of
the various existing multinational 
institutions
 
established under the 
aegis of 
the Commission
 

a vieW
with to makin.3 proposaml 
 as to 
their
 
continued 
relevance aad effectiveness 
and to
 
advise 
on ways and 
neans by iihich they may be
 
better rationalize,, co-ordinated 
or harmonized
 
or what ne! mu11inationa! institutions 
shall
 
be recuired.
 

(ii) 
Exrstin.- nultinatjonal institutions 
should be 
stre­
n-thened by the 
nronpt provision to 
them of 
the
 
political 
ane material support of all African
 
States which supported 
their establishment.
 

since without such support, the purposes 
of
 
the establishment of 
t!e multinational institutions 

-be undermi-ed ann frustrate.!. 
 In this

regard it is 
hunbly proposed that 
the Deads of
 
State and 
Government of 
the forthcoming Lapos
 
OAU Econonic Stimit
 

(a) call on 
all African 
countric 
 thich hivc
 

supported proposals 
for the establishment
 o- existin!.,z :j_:).
ra z . Instit,.--tions 

an4 hich have not yet done so, to become 
members of such multilnational 
institutions!
 

(b) 
 eetermne where appropriate, 
a common
 
formulp 
for thie assessent 
of the

contribution
 

s of enembers 
to be applied
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to all multinational 
institutions 
or
 
alternately what lump 
sum shoul,' be paid

by each African State in 
respect of
 
such multinational institutions 
as member
 

States 
 may determine.
 

() " determine the 
extent 
of the special
 

financial and other responsibilities of
 
governments 
that host multinational
 

institutions.
 

(iii) 
 flo new multinational 
institutions 
should be
 

created unless their 
creation has been
 
throughly examined and after the 
possibilities
 
offered by national institutions, 
of existing
 
multiational institutional ones, 
have first
 
been -fully considered.
 

2 9 0 .In addition, appropriate arrangements should be made
 
for the use of exist-inn or 
future mechanisms 
and institutions
 
in the 
promotion of technical cooperation among African countries
 
on the one 
hand and between the 
African countries and other
 
non-African developin'. countries 
on the other hand. as­recommended by the 
Buenos Aires Plan of Action for Technical
 
Co-operation amonm 
Develonin! Countries 
(TCDC).
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d.S31 xn ccn-z=1 of tc~d.: ~L-'v=0-1- grC.ow. in 

cc22cot t:!L ~ 0.~Lor --. ~ ~~i (CMent, oilrefia --Ir" t--~. cC oUc2 - - ontzr =~%7o 1 

.~~r~Oz ti Ii~2 -a )- I 

293. At rz-t -z &rla oflzvA! l- l;~tic rz-~ Lr--~~ 

a nationa. cz2-t- L-2'to iM ird_ r,~a, fo aouicn 

l4J~~ion ~c~t ~~ui ~ ar . L - tJo.'. ofmm ;r- Vuictr_ by a rJcral r 
cc =cZ.tee .z . r -vi;vcr-nton nai-ona st~za.-Xa:z a -.r Z7 11L0:- 2TZflfi v or. t-_ 

29,*~ .ional. sub= ,cna. =oc.z-r.tio i C.t-'L,t±~of an t: siizi.'xa rt-~~o c,~~ v ~.vr.as~:~.Z220tcimr1u rx-,'-ro 'l :2s 2 sectoral. si.:Zzy xA : o~J I Czijo 

for ac=Jn in mgio-cni _:t2 sirzncraJ =L.:j A. L.i~cu~for tih-i tmlznntation of tlhi2 agm~ec2 eztion jLo~iJl:~c
envi pro lrkns 

i- ,'c in U± r~ ;~C.& 0--, .~~.~~.:of 
centes, de"PL;irz ,i of zniom,~iL.~.r .c1- -Lrutriaval oZ erviro"?== L r ~~u

~con~.~hn _Lcir 'z. 
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in2.t'jal 1; st dc c;: frican C'trntri, s ..n a conltinuous~Ut~zt: a2Sisr'.~dn hhlyC:nccssi.-.na terms1
(i1ii)Se t :r -r ~c i r c 0f i n orde 
t2 rc o uc e ' Cl ay s i nin*nyr ~r:~o~s 
 .nz. Ursin.- fur '
 

()i az :c,:t cr jt ..-:j f:,r . r )' c 
ev l a i n a dS, l ~ t a cd .n t 
c-~r..Ii2-ninneeds ol Afric: -_ lCE'St "'evcj.;*,eCd ntas
 

(iv) rcfraan froDm usin.- nzin-cc..-,IC Criteria in thc Z(V) j *f aid,croate c mc!1a:nism t ,c-,ntr., ;L i, -c~tt.~bydnr

c:urntric~z cf tlizir aiCdr Ln 

(vi) cancel -all -Icbts s: far ctn-r:_,tcry1 iancutic 
ib~ 

*(i)maico Creoatccr cff.'rts inLtn 

-cvCl ycl 

id' in frv:u-r :f'the Icastlfrl.n c..untrlcs. 

(.)that arri.t.mccbanisms bc.cve1 crcat;c2 ur-,crtiy 7tin crcfcr -:fina--c th.. the incrnati±'ma-,l rcq-tarcmnts 
 f J.riczinCoa~u tr~ s lz:%St ( volopcd
- "e uc t 

an,_ tho uxmccrtain-i- -n-.. 
e z i - v j r-'a n n t h I r -a kz i c- hcavx b ,f pymr-t s 

301- The fzrthc. mir- Uz~itzo:' >'Tti ns C:,nfcroncc
Ccountries .;ffors can .,., the Lcnst a-_Ve1cpcdun-r.,ccdicnLe,:' _1 p~ ~ t-) thc.c exLmnc intc=r.tiC !!-stivz1Y nn.' c.m-rch:-_-ivcy cal cmiunity 
and the histzric-1,nrcvailinC cco.n.,,-ic facctn:i pReoDraphicalrol-at-n.'61 cmb,%rk crn :in 

tz the icnst veo~Acc'untZ'js -azidn~~~1a -reosbr~ccss c.-nmitc--
r~-~th t; rual eco~nomican7 justicc. 

302. It is thor,_ofnrcr c _ 

(a) the country ?ro,- msr.s en ,iSin. theof Acti:zn SuLst-ntif7or the Least ~v2~ Now Pror-rammC-U-ntriCS sh-Ul" LLdCvelopcnt plcans 6ul ' h xsjanc. ;r,:,swiUch the 2 .rca cast 2.~c-c-havc cuntricsandf sL ~uld_ nit _isru,,t
 

(bt) fcr t'hc 
-jur;.,-sc )f tlic Uniit--_' N-ti ms C,rjfcrcncc indevelope c-untric-s sh-ul.. 1981, least-nt bcask-,' t-p..~dtiodpoyirewhzole clocaece of the 1980s but rn-7thLer t )ficus fir tho -,n thce first fivZ yearsdocado. -;L t110 

(c) the TUratcod "'Iti -i Cnforcnccsh-,ulfl -n the Lc~stn-t (1c. 1ecnort :2 
Lcvevl~-e C~untricint. 7,-Ocasi


t:, bcr- 4f-r .d!. This 
-.. w UP. reqcuire the. jx'.r c. uitrics
. 1c c:nr:ryrintcrc..n,:cncc. The, Unitz' 

t. the e-nce.-t *f c:rc' c.._n:mic
'1-tj .-, C rfi%:n,:L 31
ta-ke C:.- x,)1rativc mc:nsurcs ul .rnlh-,izc thQ nr.c~with-i,.t dlay t- ti-issist thec uritri.: s in the~ir z-fforts least sVl.t., zttin s­f-rclianceThe pr:-t an' l~utiin d.'tu~ ..
r.wth.c.n :rnc 
 ,rments],
acc-unt the Uld .kc fu:l!' int.,s vf-ca. -rt.Y' 
 cn- SLe..
 

303.~~~ ~ tCr..O
ASflra 
. ,r _nflccnzL'c within the Thir. Unit(e. "k.'i.ns-th.f-Jl Dc:vclo-)mcntrk i th.. *.fric:an Strz'to:y in the 1980c is c.ncernodj
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initiat-ing aLnc. matiicti.2iz. iz rfzirra' ccre2 act.on 
f~r s.ii-c-,m iorlzcn.. rcn.: crt ~. the 

ovoluQmcnt Stratc., fr.­ f~c for th, 7:_i-' 
Dcc-ide "nic. mnnontc -ivzzn t ro. -i.,na. o ssri 4 crnl . 
irn its rsJ.t: 32,1.971 :_rL 4'C t~~~re~ it. ot: 

i.v'1v I n tho 7vKnnr:CCoSZ of ~i~ o~:. o 
Particular'ly sincc a'scout tw-, thir'_ :f t".c w ml l's 1-cas tc c-urtrias 
-are in Africa a- cwio .mthlftho_ rmmcmrshir. .f Ek-. 

3044 2cc7rin;-1 it is sr-n.-y 'ccIj. -ht: 

(a) :C; asa s*,oo - .. in thc mznit-rnir; ,rovicw an,! 
evaluat:n )f the im:1oImcati i ~ . C- .-- >'sv n~2ro'f !.)Lin 
on behalf -f 1cast orin acm..c with ut ion-Zvl-~'"~- rcs_ 
5 (iii) -f TC22L'crr'm ct2 :r?.iu i z ::ast 1sc' C,u..t ,is. 

() ithrcr tL thz r-rt n-3 ft: .rccnr iiteci -atins 
Cc.-dercnce -r, Loasc o-O<J C>)unztrcs s ol fr1 81, i:.CTZ has on: 

r in t o~ a s -tc c .,O a n_ 1 :Ia i n 'r.- I S1 Tc.sii.t: t th Cn11 ra 
_VI 	 ; :~~~-, - ,!-i:mc 	 , 

t th 
tllr'CT ,D ch .J7 w-rt-c clisoly -O;ith ::c'- in o:Q,-qrati-n f tho c-cnc 

C~m.iss-2.z ,cr~~ocamAs o ;~-lds .zsodeveicre-Ic un-rrics, 

(c) 	 Whi1: it is to .izd ha '2, s; _ic-.2izc:_ *woncics anOd UNiCT.1Z 
o; o r cvcl,have -a iolo rc.s 7,c' nioct -hC, I-& EC' 

sh-ulf. '.c In *irjus ri-is-r-rociiontccis.Jt:.i_.nvolvoc! -/7 
thre c:,unftry n>zc-t±1 nvisar;c-' .n :fpaa:c-.!f th u oha coutry 
p~roc s 

305. In I-*f thoi- nu:-z cr - f 1cc-st .U'cljd.utisir. ,fric:, Ind. 
in ordetr to) cn 'ho: cffcctivo nC~trh.,~ciw -~o~.u-inf rcr*izr., 
anOJ ixntcnnati-nal :notivitics -Dr 11ch:.if -f t: '-cast .vl;dc, untrics it 
is Ci~~c iZL.d-htf ;Ministum;s -if ..&ro'can L .n-st cv1~dCuntrics 
bc institutc',. by the 22,. C. nfo-rcncc of tLinistcrs as -~~lir or-cn of. 
the Ccrirnss--'n. Thi:: s~zsi~ns of This Conf-orcr=o zhooul1J takc -- cu 7af, 
c,'aYs eif.rc tho -C,! C' fc rcnc ?thrnci -r-o to)rftiiisos 
:d,:vcln:-i, the vi,:2ci.ty of ZCI t ot-k~ su!:st:rtiL nc-i' czrziniuus 
tec.aic~p. work t.at nco.s t .) b,. un t-,- n'~ f_ thc ,,fricr~m least 
:!cvclo)7cd c-'unries, i-o is ncosoctry t) strn.thcnr thc =c-acit-; if rC. 
sccretarint i- c--,in-- with the cs:n~iiy.Acrioy, -7ii1 a 

3cilunit within ';, scc-ct-1.ii t f2 EC, rcs- nslo2moh -ca 
nrcbl:ms 3-- thu 1:-s- .i~c uoi. n o rimn. th: ocz~tto 
:!f thu o:'lm -o'r in f-v' 0b-s .uOD O .- tJ02 .O.tO 
SIfXlJd z'02 USC 

30O6. It1 -s -.Is., rotmon: hc-t '-'.. sh-ub" oxi.-a its Z ',,I rJCr. -CtI 'n 
!n:.dlS f-r th(o >omcPt 1vbcdc untric:s sinc:tos 2_ o a usozful toA., 
f-r *m~cmc- -'n" Jicy f nrcoobot . n. It, i.: :.irt "L:r r,,oo.7,:C n-, ' t 1- 
the annuzI Surv*:y _f Z~.~ I -_n' 3 -i--C io'J -. oin .frIc'. S"-. uKl c ntain 

aj~eio.sootl':: I,,roo 	 .'l :~. .n-u..,*.o _;-z: 
i.t-i r i.W ' -s~-:z aSh. '11' C V L <. 7 ctL:-! 7.ti 7, :'f S 7:-. : -~ 

-)f +:he lea-st .vi:ioot: 
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307. There is matcz tc review -,hc :-;r:scr.t clzzific at ir-. :f' 1.ast devol A cc'C.'untricrse oi, 1.n :!:Dtj stu 'y fI trz cic-cc ra rric c!.n,.Litjuns of allcountriecs c .nccrncc-'. It is s-,ccific:'ly rccommnn-'ne' that a roview of thes:,cio-ecs,rnic c,)nr :tins -f thosc u.friC,:. c untrius which alreadyrequested to be inluLo. in thc- lis oficast ecve"'cpOcci Cun-,ri;s, nt- nclyDjit -uti, Guinca--issau, Equat-r a! Guancay Sao T. me =dc Frinci:ie andSeychcllcs sho:uld' tc n,.crkcn 'as c. matter Of ur- ncy an'. tha-t the n~rocediurefor identifyin- lopast decvz~l'ed. C-LuntUics sbcal.±' bc axp-C.eitcd So that -allthese co:untrics t i,-eritified zs 1.:ast devclc-ed..
 

308. The tbrec criteria currcntl6y use-i to i".eantify the least c'evlopedcountries Lu not er-&t %ll. ns-cts 2f' the level 'of s.)cio-ccznornicdcvcl :,pmnt of thesec- :untics 'Lein- L-ras7,cd. It is thcrof.ire rccommrcndedthat other s ,ci--,cczn:mic critcria ho-,-'cvclep,-cd in r.)rdcr to bettcr undccrstam:.the sjtuatin of theo icast r~evuloj'-ec. oc -,ntrics. 
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XI. ENERGY
 

309, "The African energy !ituaticn is dist ainc. Energy consumption isrising faster and faster to the point of arousing serious anxieties about

continent's future energy supplies. 
The continuous rising petroleum prices

have serious impact on the economies of African countries.
 

310. 
 As far as African region is concerned, the ma!n problems related are

the following:
 

- the lack of a national energy policy in most African ccntries and

of short-, rmedium- and long-term energy development programmes,
 

- the non-integration of energy activities in over-all national
 
development planning efforts,
 

-
 the need to undertake an e:chaustive inventory of all energy resources,

having regard to 
their potentials, possible development and
 
utilization including energy needs and suitable equipment,
 

- the urgen=y to undertake an inventor, of the existing and needed 
mannower Li Africa in the field c energy, 

- the need for African countries to undertake joint action for the
 
development and utilization cf existi-nq energy resources on the

continent, for which co-operation would have 'o be initiated or

expanded Cwh -_'-t z.rLrd i exisad in the energy field at the 
subregional and regional levels, 

-
 lack of funds for the irmplementation of energy develoyment projects,
 

- the need to int:nsify explo:aticn of h1/.1ocarbons and coal resources 
specially in thcse areas which had not yet been explored,
 

-
 the desirability of an increased use of hydrocarbjons -for the
 
development of petrochemical industries and transport rather 
than
 
fc the production of electrical energy,
 

-
 the diflic-lties existing in Africa in the transportation of energy,

th- lack of sr-:-dardization in the electricity sector, the shortage

of qualified manpower (scientists, technicians and management cadres)

and the exhorbicant prices wnich African governments often had to pay


a..dfor imported anerlyeqaioment, 

-
 the lack of a suita le framework for concerted action and

co-ordination which had made it difficult to apply the recommendations
 
made at earlier meetings on the subject of energy.
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J11..The! .oin!s..,ephasize the urgency of the energythi necessity issue in Afria'a and6 findojt adequate short-, midi±m- and long-term soluUtons.-Te.solutions .cnbe defined within-the framework of the following

objective- olwn
 

tie, availability 
of energy retourceL ix Azzica 
-. iPqreased, .abd in 

shtuld be rapidlyLrkqreasinhg quanities 'so asand . to -ensure endogenous-.s-ustained o4evelopmeni;. 

- *-nergy sources should be diversified;
I'_,. . .. . .. . .. . . . . : .. 

a s io* uld be found quickly'-to r-ne pronJens ofhydr6car-hons the supply ofso that the' eXisten-ce of .the most disadvantaged AfricancoUnlries &s sovereign Sites was not threatened; 

- better living conditions should be provided for the rural areas bymak.ing' better use of eneroy resources' and bv achieving self­
±if-icienc3 in food. 

312. TakLng into account the above-mentioned objectives. the followinn
priorities can be outlined:
 

- development and utilization of fossil fuels 
(hydrocarbons, coal,

lignite and peat):
 

- increase in utilizarion of the continent's hydropower resoiirce ;
 
- deve I otEof new and renewable sources of enerqy (solar,"wi,

geothermal, biomass and others);
 

- utilization of nuclear energy.
 

313. A real political will capable to promote a genuine co-operationso.ida -shouldyit 'beasserted -L isin. " this "spitit that. theJ' :h ....na:..'ne fol l'".ng planplanof action is proposed. 

PLAN OF ACTION 

(a) Short-term,
 

314. Hydrocarbons supplies to African countries: 

- everything possible should be aone to ensure s 
.able and guaranteed

supplies. of.oil to.A;frican countries;
 

- arrangements 
 must also be made for. Africn Qi.L-proaucing countraesto increase their assistance to other African countries wherever
possible in the training of cadres ad- technital staff and.'iniDrFJ.7 ecting for and exploiting of oil deposits;... 
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- it is also reccmmendea that African experts shoulddisposal 	 be placedof member States 	 at thewho so desireCAU Declaration 	 Ln accordance withon Co-ooeratcon, Development and Economic :ndependencel
 

the 1973 

- with regard to oil prices and to demonstrate Africanways of integr-ating the impact solidarity, variousof oil prices particilarly on thebalance of payments, can be suggested, such as preferential tariffs,
a compensation fund financed from African and1Contributicn's externalincluding 	 eossiblythe planned CPECbalance-of-payments 	 funa
deficits and 	

to, offset partiallyfinance development projects;* 
- it should b'e noted 
 the lack of storace ancrdis.rbution
tse existence 	 infrastructure,of middlemen and the shortage of senior 	technical
*be dirstaff. -ct he~ouat±Ans'To'reduce'the bet."er...risk of misdirecti66 of sUDoies- -. .es... thera shoulde ta-.. e nb w2., producing and imncrting countries; 

to6 alleviate thie difficit e transi
 

-pa- in local currency t y of importing ccuntriesto use ba--tering 	 been allowed toor 	 be studied.* 

(b) Medium- and !gne 

3 1 5 .Fcssil fuels: 
- inte ._,dcon of geolegical and qeophVsica

i exoloration in non­producing counties;
 

- evaluation of known hydrocarbon reources and their potential;
 
- offshore 
exploration for hydrocarbons;
 
- development 
 of known coal-bearing areas and explorationregions 	 of newwith similar geological conditions;
 

assessment 
 bf9 ua1"reserves and integration of coal 	utilization in..
national 'ener'; planning;
 
- establishment of machinery 
 to co-ordinate activities and formulatePolicies for national development and utilization of hydrocarbo.s;
 

- establish.ent of trainlog and research institutions-inof fossil fuels exploration, development and utilization 
the field 

316. Develot-ment of hydroowerresurco.
 
inventory 
of hydropower resources in all A'frican countrie-s ta-king intoaccount t-heir integrated utilization such as 
electricity production,
irrigation,-fisheries, 


navigation, etc;
 
surveys of hydrcelectric power plants and master plans at t.'.e scaleof whole river basins for an optimum exploitation of the resources,
which shculd Lnclude rural electrification;
 

* 	 Reser-ations from Algeria and Nligeria 
were noted by the Conference.
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"development of e.€onoically attracti-ve malt-scale hydroelectric power
schemes for iral arcas; 

need for neichbourinq countries to exploit hydroelectric installations
Jointly. 
 In that connexion, certain commonly neglected parameters ,.
should be taken into account such as the need -o procect the environment,health problems and the relocatic.i 
 te .cpie who had had to be
 
moved;
 

- evaluaLion of tne needs to b! satisfied since investment requiredis larce. A-s far as the conveyance 
the 

of energy over long distances­was concerned, the avnt;geso f direct current should be considered 
in the future;
 

- studyion internaticnalizing the status of installations from the pointof view of ensuring safe supplies of electrical"energy; 

- .when finance wes being sought, projects should be given a subregional
apd possibly regional character so as to make better use of- the,'prorityv often given to undertaxings of that type;
 

in the search for solutions to 
the energy problem, priority shoulA.begiven to sites with great hydropotential, since their enormouspotential would make it topossible consider interconnecting a large
number of African countries;
 

-e. stablishment of national boarrs for rural electrification;
 

- promotion of standardization in power supply equipment and expansion.- of interconnexicnof rids (i-ncluing a decrease in number of existing
voltage levels) 

in 
.­man.ufactr;e. of.electricai-equipment suitable to the needs of.African ,.countries-byutilizing rawlocal materials.­

317. Development of new an 
 renewable sources of ener 
,:
 
- intensification of geothermal exploration with the use of-modern.
 

exploration methods;
 

- continuation of scientific and technological research for industrialapplica tin of geotherrrmal -resources as a source af generatin.,electricity, for heating, cookino processes, extraction-of minerals,
and production of water and sleam;
 

- .e.~.~, ogeotnermal pcer-geiieratino
i pilot plants;
 

surveys of the Possibilities 
and feasibilities of harnessing tidaL,waves and ocean thermal enerqy inciuding research into the techniaues 
to be used ior such forms of energy;-, 
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(i$) 	 Possible establishment of an African Energy Development Fund designed
specifically to finance the implementation of energy projects in Africa. 

(iii) 	 Urgent establishment of a Regional Solar Fnergy Centre the objectives

of which are outlined in the constitution, already approved by the
 
ECA Fifth Conference of Ministers, held ii; Ra1at in March 1979. In 
thi 	 connexion, it is urgent to invite the member States to accelerate 
the signature of the said Constitution in order to make the Centre 
operational as soon as possible. 

(iv) 	 Particular attention should be paid to renewable energy resources, 
such as solar energy, wind energy, bioLlass and geothermal energy,
and research and development in these fields should be intensified. 

(v) 	Special attention should be given to reforestation following the
 
intensive use of wood for heating and of charcoal 
as the main sources 
of energy. 

(vi) 
The highest priority should be given to the use of hydroelectric
 
resources, pazticulazly by developing small hydroelectric power
 
stations. 

(vii) 	 National arrangements for controlling and managing activities
 
involving hydrocarbons should be strengthened.
 

(viii) 	 The African countries should take joint action to develop and use 
the energy resources available in the continent, through co-operation, 
and solidarity, with a view to safeguarding their economic development 
and survival. 

(ix) 	 Priority should be given to the rapid implementation of the
 
recommendations and resolutions already adopted 
on energy prbblems. 



XI * .- L X'¢J DIE'7LOPP 4r:, 

I. Introduct icn 

320. The siLxth meeti.a of the Con. erence oF ,inisters t:ook note of the
 
report oF t~ie Secorid 
 Reqionil Conerer.za n a-d Develooment " .nd the 
str-ate=i es nronosefi. 

321. it recolnize: the oFit ~ri 0'ortnce6 wo en, in the deve I~pmente ov 

rrocess arl renueste that inorMation re-rin. women's orogrwmmes bc
 
di-semin-lteI is widely- as 
 oossi~ble. 

322. It wS ":oijitedout that a-ction ta'.ea cuin, the First hal oE th'e

horen's Decade was 
 not enough insr.ita o the ef-Forts wlich have seen i-aie 
within- the ae'7ioa.
 

323. It was 2vree that the str-tcy rel,:ti t. .'ovien shoui inclure the­
fo1low"n .ielis: - u rea-r! nutritior-, han!icrakfs and s7nai-scale

industries, er-.-loyr,,ent. ed-ucation a:j 
 tr-iin , science and technologv trade, 
natur.l resources especially wter unr7ly, '!"er y; a and- lire'onrulation, rese1arc, rnss -nd sta:1-. isLcr 1nedia. ­ national jtd subrejon.l
m-chineries 'cr inte'rtion ot women- in le.-elorent. 
32. SteDS shcid 'ze ca. n to Lnclu'e women in higher a]inistrative'and
 
policy making levels.
 

3--. Ste-s should also be tahen to 
 lehigh ti- dc ', of rsurala nen 
and 2lso ;rovide sunportin, services Cor ,:o.3n workers. 
326. Considering tile many sectors .'hi!c, should be covered, the followtn.0 fields 
have eheen chosei or the -ericd l9%-i,5: 

I. National '-c irieries 

377. To make these mac'iineries functiona! it is necessary -or governments toprovide alec'u.aze resources -Ind techajicl nersonnel. The exnerience gained

indic'te that tle variety o! 
 socio-nolitic-1l and economic structures of

member countries necessitates 
 1 less ri,,id for-ila for the ,sta "'s.met of
these nichineries. Providej that the or-jz;-tins establis'.e2 7or the needs
of women !ire functional, technically competent n reach rura.l wome-i, they
shoul! Le consilcrel adenuate. A strategy that should com- lement the
established macineries is the nrcio,.ion o 'o in'o;-n's Unit p1pnrin,7 ministriesand comnissions to feed inl monitor nriion,1l evelornent -alnswiti data on
wone; and to inze-7r-itc a nlan oc action ir national strategies. The
estaIishnent n- streni-thenin,, a' t C "omns Units in collaLoration with memberStates will )e 1 mijnr nenCrj-%,m- o; C1% in t'-" scccnd hal o" the Decade. 
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Qb) Speciai subjects in utrition, F-rmily 1.n, nl e: e.u-.tjon, f r 
example, should be introduced to both girls and boys.
 

Cc) In the fi iht aiis juvenile i4elicuencv, out-o-scho l activities
 

imn-rovement of nilayground3, cinena clubs, 
etc. 
shouli be Jdovelon.:ed further,

manual and cultural activities should be 
 given their proper place in intelle
 
ctual trainina and in order to develor, a sense of what 
is -o" ind beautiful. 

Literacy 

333. 
 (a) Because illiteracy among wcmen consitutes t>e najor obstacles to

the!ir nartjcipation in economic life of Africa, dynamic proara.j-es to eradicate 
illiteracy should be adopted and target dates io .set fcr its elinina 

(b) In literacy camn-ains the emn-iasis s-hould Ie on ;-inctional literacy

and riumerar 
 - on the teaca. o sub'jects which are of s-'ecial Lnterest
 
to the commzuniy.
 

(c) in accordance with the - R.iers Cultural Cihirter, Functionnl literacy
programmes should be conducted in national lin;uages. In this connexion n aneal
should be made to U-NESCO to )rovide the rnational ins-itutioris with teaching

maerials 
 adapted to teachin- rtionaliu-eu .
 

(d) Chea-er transistor radios and inex-:cnsive graded literat.ure for mass
 
education should be made available. Radio and television nrograrmes should 
 also 
include more itrms on the civic and nolitical education of women. 

334. Adult Educat ion
 

(a) Adult education Proprae-,e,;,s;,ouid be 7e-red townrds increasing
 
awareness and full participation of 
wcen in modrn world o' science and tachnolo.y. 

(b)M'een should e encc:ir-3ed throug:i 
adult e.lu..ion pro'?1r~es to tal:c
 
part intrade unions and 
 ,e inforned of 
chelr civic r'sno-si'ilities.
 

(c) Adeaute f-acilitie: should be =-de avuillble in the cormmunity 'or
 wcne.n to continue their educR::n ;ii: onz-orturities made .ailj!e in such
 
f.4elds as nutricio:a and family health.
 

Training 

335. (a) T*,e nu ber and v-riety foro vccotion.l institu:icns -onea should be
increased bearin- in mind the Jifference in tne level oF education, those who have 
nc education at 
all, the existin e-,-ioyment onnortunitics and future joi
opportunities in the liaht of growine 4?duztriali:ati,n and technolooical advancement. 
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(b) Vocat-onai trainiA soul -i-r,ircuurageJ and valued.(c) 7ne training o a-:icutzal ext~nsL31 workers, social welfare workers,Community developn:.-~t~ CL.=iC'rs cr" ot;.- :'ural '.or!ers should be carrie-I out,keening iN mind the"needs of rura! wofren. 
( ) Zn-hasi and. priority should ba -ut on the training of trainersecual acces-. for girls and boys at 

with 
levels, r.ivinr.all special consideratiop to
 zra,. priate agricultural technoloc,. 

(e) Training shculj be o-fered to ,,romen in the fiel: of nromoting management
and administration of co-operstives.
 

336. Traininq 'or ormal and in'7ormal enloN,ent in business, commerce
 
industry Pnd hndic-rafts. 
(a) There should be more in-servica trainin. -or women alreadyin cr.der to at workprepare them for the super-.'isol-y and manae-erial posts. Zhamber ofCommerce and industir, S'LJld r)Srtici-htj active4y in nrovidi£ more oportunities 

for such :raining.
 

(b) !omen should -be trained in ;.ll asp-ezts
and of runninR sn;.ll-scale industriesof trade management, mrhetin r co-operatives; ), holdinz- conference.and organizing semina2course for the exchinge of experience .7'mong countries. 

(c) The apprenticezhi4 syste., ir. -' dicraft: training should be encouraed.
 

7 Trainieng 
 omer
for their 'ul tirle roles
 
(a) Vocational trainin- instituticns should adapt their Programme, andscheduOes to the 
 ,Iltiple roles of women as wives, mothers, citizens ard worKers.
 

Cb) Leadership and internship prograz'znes to be encouraged so that women tAkean active role in villape activities 

!V. Em ovnent 
338. Rural A-eas:- i>vernments are beginning to ray -nttention to the.oles economicof women in the rural areas and measures are being undertakenthis contribution. to InProveNevertheless, the situation of raral women does not seem tohave undergone much inmproveicnt since 1075. Lac!, of accessibility makes-itinossible for information and training to relcoh many rural womentransport and assured Trkets for 

and lack of 
their f3r-m prFouc and handicrafts ta-nd todecrease their productivity. 

339. The Regional Food Plan. emphqsizes the iirnortance of roles women play inthe nromotion canof ubstitut? Zoods, in changing eatinP habits and in nutrition 
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edu¢-.tion. r.'",r .- + ,'.- . -t'+:.eh : c 

Plan of Acrion re-arding women's labour i. ru:.-l trcas,'.Ue following 

st aL e s - Y : L-, 

- B-ased on continuous research -rmote the recoqnition-and documentation 

oi cq sUtiun to a 7r-cu1-u;e a proJItive acti.,:"U5ci3, L.s 

46nribatinq to the ross natio. al product, cspecially in terms of 

.O0d suply; 

'In -ational plans recogni:u womn 1.s vi'-?-tl instr+umens for solving the 

food crisis and make deliberAte provisions to ungr de women's skills 

ard lessen their labours; 

In the ch6i5ce "of avprori.te tec-+noiogies to make woman's work more 

.oductive and css onerous, mr.ove traditionai.techniques *in'food* 

-reservatin and sco. 

Devise.approriate training programmes to ffiliarize womenwith new 

and improved tchncloiyies suited. -to their situation and rezources. 

To give priority ttntion to mclo,,Ment in rural vreas in order to 

keep ther, thse yona voinen -,ho, to escae tlie i-ard and dull 'life' 

in the country--idc, o o,7r to .<eei* adventure in the cities, where 

they s -all .he nu.'-er of uncm+.p. yd, 

340. Special attention should L-e nail zo the develonment of women's co­

oeratives, 	 i+i pazticular thcse dealing uith? ag-ricultur-il. mirketinz,; labour 

should !ie trained.and Y~oduction. .MIo- ' i xtzi:ion ociFliccrs 

34-1. Urta'n areas:: 7he women who work in-urban areas are either self-emp.loyed., 

in trade and business or .'n pai employnent. Despite legislition and 

constitutional prrovisions to the ccnt-.ary, .many eployers continue to prefer 

men to women in certaLn '-izlds an Li hiiher ca:-ecries oE Cnmlovment where 

decisions are sage. osibilities for wcmen;s se.-F em'.lovrqent couldbe 

6r 'loan funds for small ind mediiim-.increased by the nrovision of -uarancee 

rural areas:. The following stratcries arestipested:scale enterprises in urbar and 

(a)Provision; of-relcvant education and trninin !; 

(b)ProviZIon o7 credit ac ilt ies and sead capital to enable ,omen to
 

" 
(c) Camr;-i:7n for tne chane .o -.ttitudes and traditio.ns. relating to 

wonen anr enrlcyment; 

ts be to both women 4iTls;(d) . .terntshouli provided 	 and 

http:traditio.ns
http:avprori.te


-M-i Ave:.7i1esar O WKOteVjjjNV 

r~~~t#VtgT ir rural'~ m 4 s ~ e **~ R&m,*J,.AW ion # -T~ 
-. 

4,inirp t. mrstan r4fI)WW.1Jr erv ,v,,,Rd' I 

Rd- i'janei,''p~pp$%' I' 91#4'~9~$WM~ 
oqa o pr, P47~ 14 IM P14 inti rg 

V. 
NeiJ*RSws'4; iJa9 vPips~~$~ , 

34., T th'ui~t's arideCthe p 

w ~ ~ ~ ~ t *ttht.~ m n 

b~ p~. tle ~ :1Zht Mus be given to the foe11eina ro in9the m os;
 
UleenFo ercrsinJourafi and ---pe iai~~ 

exchanige among wornen and 90onmn POicY organs.
 
(d) Analysis ; r fc:, :2.id LI.d d,'/.tijPjflS a s~sttimat adaptation Of...these media . L- p.r,oratinr itr1mtion Of women in the devtss 

* ,(e) ,'exchan ;ZPeinc 0 RsIo~a take place am3ong the c wut es, 
o the. Region . * . *,. 

V1. HealthNutiio and aly Life..* 

344. The .followingfar su-vfested strteies*~f 
(a) 'Encouiage r%=nall oil anid aro..aotiofl e traditional 'medicfneal-leviftte 30 as 'tothe: dependc,~c oni po-eig, imzported drugs; Tromote* thi 16loeamanUfactwre of rieces~cL1* 'Ph'ac3utiC.'ls- Measures should be takeii to prevetttheu 4umlng of gru dr.ugs ir.,African countries.A
 

.(b~pgaetasn
~ ~ ~ . ftaditional midwivesRecruitment and famiiY healthi wrkers.asid training tIIOU: LE Lz-dertaken, at the vil1R.Iff ldvql t' .. . I.. vilasaghrs,ea t h i~o )' ers to pro d~e basic health service; for their commmity . 
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(c) Strengthen centres for training health personnel and research,' paying 
attention to thia teurni..esi ot i:, --ri ry hlith c:_re. 

(J) trent.e.- m.i an2 child he.lth centres biy exranding their trained 
staff., and in reain .bc ir materiai tc Dromer use of 'localmeans make products. 

(e) Inord..- h,- . .... :.2 rsons, national centres 
For the rehabilitatisn ani Lt.gration of such persons in. the economic system 
shcld be establislie.. 

(f) . ....--.- lysis an" exchang3 cE Lountry experiences through
 
analytical ca. e Stl. :e-_ Tzrticularlv in t-e Pollowin- .:ields:
 

- apnroach' i-..[;-Jdis ihich have had Zood results.
 
metho.s ar. ..
 otainn, thc active involvement 

of coTwrM4ities. 

-methods : .ommunity 

healthcrn : 

(g) Developi trop'ietecmnologies to ensire the orovision of adequate 
ani safe water : " 

(h) Enzouraqe en wrme to take7cTha-.,,! interest in Letter methods of
 
producing focd croms . r-,,rcve the. nutrition.al status o. the conmmunity.
 

(i) Estzb~i:n: vn-rorrjate c'iild-care facilities for-pre-school 
children,. managed by 
 l i sta.F incluaing P. systematic programme of
 
training day-carue .'-rkars.
 

VII. Population
 

345. Any ponulation prcramxe attempting to improve the quality of life should
 
stand on a firm ho!-;led .! base that 
 covers the most important social, economic and 
demograph.ic factors related to he ;amil:I. Although some research has already 
been undertaken, th- n ari some :oics cn which research should be 
encouraged: 

(a) Research on p'.)iuatlon characteristics (micro and macrc), and 
nerceptions of e tr. .is:ic. in -clected countries to rrovide a 
comprehensive "k,,,'liL. UL -,cr ui,, coIInt in countries.these This 
could be handled cn incr-c~un-, basis,
 

) Researich cr, - and cultual Factors impinging on, or 
influencing, the z,:, it cc-,.ccnts.. it. uf -ela~ed to nopulation and 
ot-her socio-cultral is3uzs. 

http:demograph.ic
http:nutrition.al


286 

-(c) Research on the identifiable 
POPlation-related 

sources from which concepts which areor based are learned (e.g. family, Peer groups, oher adults,the mass U.edia, etc.y, 
(d)Research on commnnication channels suitable tor the diffusionnew innovations and population concepts. 

of 

{ey' Rtscazch on effective values, beliefs, tabooscon,.rol decision-making and traditions' whichprocesses in the famijj, inways selected 'countries, and the 
issues afzect 

ir.which levels of understanding of population 
these valuwaand attitudes. 

(f) Researchon govet,-jent and ruWlic reinforcement contingenciesPopulation implicatioTS within selected African'countries.
 

VIII. kesearch, Data Colectio.andAnalysis 
346. The areas identified nr study in the P!an of Action remain valid, nartjicular~y 

in light of the faict that few rational censuses and surveys have been undertaken

since lf75. * !"hen they are aboutt commence, it is imTcn" antdirectors of statistics te 'to stress to nationalt"! need ftraLIC nedfar 1reakdowns: by. sex oin' order. to identifyarcas- for. act-ion relevant to women, ',articujarly! inemployment, the subthemehealth and areas ofeducation. The lack of' sihhex breakownpast hinde.ed. identification. of 

hasin thethe s~cial needs of women. 
347. AIoreresearch n.eds t6 be done 'n womenmethods used-;by women and as 'food' nroducer , on cro. ping.ossibilities for introducing improvements, on poor(urban and rural) women 
,ho nerform multiple roles and
household, in view of th! 

on women as heads ofnew development emThases since 1975, particu".arlyin agrarian reform and rural 
development 
as well
and the Ne!., International as alternate development
E orofic 
',rder. Research should be done on the
following fields :
 

- Study o1 self-help, methods in the urban andResearch on rur.al areasdata collection system in sectors such as agriculture
small businesses, etc. 

- Study on. conservatior and storage methods;

- Study of inte.grated develojpment..rointegrated ec?-s toestablishdeveloreit areas ofth.czouah the better exploitation of family.plots.346. In order to implement the nCtivzcies spelled out in the Plan, the.following,strategies arcs'uglted f.r the remainder of the Decade:
 

http:hinde.ed
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(a) Co-operation between existing research institutions, specialized
 
non-governmental organizations (such as the Association of AFrica-i Women foi
 
Research onDevelonment - AAXORD), international agencie4 and the ATRC1," to
 
further common research aims.
 

(b) Establishment and promotion of research wings of national m-.chineries,
 
with stress on assirinr! their tecwhnical capabilities to undertake research in line 
with national priorit'es. 

(c) Encouragement of the collection of annotated bibliographies and
 
disseminaition of research 
results and their translation into action programes
 
throuwh the fosterina of Re.ion-wide information networks, emphasi s on the role
 
of the ATRCFq as a clearing-house 
 for information on women and development in the
 
Region, and the establishment of effective machanisms for the exchange-oF
 
information between the Regional. Commission, the Subregional Commnittees on the
 
Integration of Women in Development at the MULPOCs and member States. 

[d) Further research or, changing: attitudes towards the ful participation
 
of women in all aspects of society, and the sp.'oadin of the results of this
 
research throug.l,,inter.alia, the estaalishment of 
 snail inFormation/comumication 
units in institutions involved with research. 

(e) Emphasis should be placed on the exchange o- in'ormation on economic
 
changes and, their impact- on women, along with measures to be taken to overcome 
negative impacts,. in'accord with the themes 'of the New International Economi6 Order: 

IX. ,erislative and Administrative Matters 

349. Strategies for the future should be directed to: 

(a) Establishment of ai;propriate bodies to be responsible for monitoring 
and reviewing the implementation of ecual treatment provisions in the laws:. 
infringement of these laws should be punishable.
 

(b) The standardization within each State of tne various legal systems 
governing marriage, personal relationships in the family and 'inheritance in 
order tc eliminate existing descrepancies and inconsistencies. 

(c) Ond 6f the reasons why many women shy away from enforcina their rights
 
is the fe-ar of the intricacies and expenses involved. 
 Free legal aid centres
s I l,,e
staffed lawyers who ­by w aare committed to the pprinciple of equality between the. 
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sexes should be established in low inzccM 
 urban and rural ar*!s. These shouldinclude free consultation and discussion hours. 
Sich offices should inform
 
women of their rights.
 

(d) Re-orientition of law enforcenient agents to the neeci of strictly
enforcing equal 
treamenr provisions.
 

(e) Publication o 
rights and duties of both men and women 
in the
society and as husbands, wives, fathers, mothers in the ho. e. This -shouldbe done through campaigns in the mass media as well as 
through wide circulation
 
of booklets 
on these issues.
 

f) 'Jome.- and 
 girls shiould be more aware than men of the disadvanta-Pes­of the institutions such as polygamy and na)-tent of bride-price nd of thediminution of status in ma-rriage caused by these nractices and should
recognize that the), themselves must ta!ce stens to eradicate old customs,
traditions and pz'iudicec which tend to give women an 
inferior position
in the -amily. '"omen's organizations must rheref x.e as I mtter of prioritymake extensive use of discussion forums as well 
as of other modern techniques
of mass education and communication to educate rublic opinion on the values
 
of women as human beings.
 

(g) Special ttention should be pai to the I:-al situation o- women
under apartiieid, throuh oromotion of legal de easft "Unds among other-means. 
(h) Basic fanily co -. s shou: :e prepares in countries Where they do 

not yet -exist. 

i) Invoivement of women in the 1a-main n:! rocess in order toensure that legislation is better aiapced to current ren.litiee­
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351. The PCOr re:':),.ance off AfIcanthe re!icn riin he J.57Cs and tae bleak
Pros'pects in =E~ 1~9FCs if pas' ~ I'zjies andl tr- ado continued is a cause off greatConcern. Therefore, th panned scenai ;rp3db h CA secretaxiat ffor 
the Afrizn' r-e;:r in thie :;.s i,iline ;trsouyin 2( ) ­
t!:e fift. mee-tin i' f e fMn~tr/'u~e~aissin~'te Co~e~o

Coaisi~ an~end,)rse-. by iaUame its ls esothl n~~z
 
in 1379 is s;dand a~ni~
 

312. -CczOrji.'j; to :he plan~e! scenazj:), de.eci fi is ;rzj ected to Erow 

7*:cr con: y-a
whic - co"~:,C ns ' it-u':e ova a~r a~n, ~f :etalG:)- of Africa arc 7rrc jecze3., to 

"Yo~ 3erby c*Ut oL.'t. -aae ncor-oi' ex-.,tin- ozti ~ 'r~t
 
tog~; y around 6 7c-- Ce rtyer in scrnc
-.ie 7erjd. le UVTZ-all E-2o;!,th 

h::~aser~ z crlsist ei~t sec-tor " I' r ~ T ta r g!ets a ln i c i4:1-72,r j cJa t i o s7-icuz er _,:ou CaVE to by 4 pac7coatycarlyyr; Toiillbay: toa~ana~whrt f r c4tir_..c ~rs0hr~it~-5O
a!ow =ul havc to zadc ct7 :,=r c-nt. ye&-,-Y in termsreal w;hile i~t

wt1 ieto bec maintaine Sa t-row;ti ra-tes ~f lesc rThan '. 2 zer -tent Tear!,­
a- reucir in zc i-.ort elazticit-y tt l -z -s--t-n 1.2. 

353. :t isnecessary to. put-, into practio:E in 15O te Ctaebn:3 &'c12etv 
sef_-:ance at sucr-iornal ani re~iona2. lcve s, especial nT~fed~
 

self-s-i-'f iciency in foud, 
taE, induIstr-y and4 in finr,04noi dvc1),mn t. 2Ev~ary
efr t :duld be made in rrm in.; :--D i4-,al oo-ott;-ration and ic:ysica nt:c'aiz 

r a -Li i-m 1e.%c,,t. a r oftn c.it- a tos 'rns-tar:­
or J~~c, a~d>~c~.d hdislandsoe~a 'Lrlcaa COLZ~ls 

et-4i..z-:aec szv.u's b-,- o -,''en : e f -'.5-ricult-uxe
an! idzi, ~Jc~ .--z.)a~zfsc-io-econ-mic i. 7 at.ttr, fio 

~ ~cnant.adaaj,.j za zcT~,unaly un_;eremcl.oyn L-i 
ar.i:..c 
 _aifct.
f baoc 

3C.Lr:a _Iun : zzU,. j C -o z -oan1;t--j 1:. i-desthsu-rcof' leir oz nil o az..- s c~1 in 74.r~ng, 

BE~ST DOCLIjL[NT AVAILAbIA± 
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371. ationals oist be trained to unzart.ake the collection and analysis of

dezozra;hL-j. 6.aa. .n t is regard su,.. ort should be given tc the existing trainiri 
centres.
 

-
37P
 Better collaboration is needed between demographers, -plannersand statisticia.. 
in t..ei ... at t:.e rtional je--el c mechar'sas szouLdc be deliberately
 
established 
for t-is ;ur-pose. 

373- The c.zrent excessive rural-uba 
 mi6rticn calls for the establishent
 
of a pro.-ranze of planned daistri o1;and re-istribution of population, tied 
to policies a.nd prJC-ramming for huzan settlements and integrated rural development. 
374. Tze crrent levels of fertil.t- -nd mcrtality are of concern. The 
resultant thh rates of growtn have impnlications for meetinj t*be needs of a 
majority of the population. 
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BACKGROUND OF AID SUPPORT OF DEVELOPMENT ECA ACTIVITIES
 

It is useful, as an introduction to 
the present evaluation,
 

for the reader to 
be aware of the general background of ECA and
 

its relationship to AID 
over time.
 

A. ECA
 

Established twenty-two years ago, 
(1958), 
the United Nations 
Economic Commnissin for Africa is charged with .roviding support
 

and assistance to 
the fifty nations of Africa 
- now including
 

Zimbabwe in developing their economies and improving 
the economic
 

and social well-being cf 
their people.
 

The ZCA secretariat is 
located in Addis Ababa, Ethiopia - also 
Headquarters for the Organization of African Unity (OAU! with which 
it works closely - and is divided into ten divisions' covering 
such sectors and activities as socio-economic resear:h and planning, 
agriculture, industry, international trade and finance, social 
development, natural resources, transport, communications and
 
tourism, pubiic administration, management and manpower, statistics 

and population.
 

ECA, with the ofsupport menber-States, other UN agencies and 
external donors, conducts programs and projects in these areas. 

1/ 
 See Annex 3, ECA Organization Chart
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The ECA regular budget is approved every two years by the United

Nations (approximately S27.6 million: 
1980-1981). 
 A number of
 
activities 
are funded by external budget funds 
(approximately $10
 
million: 1980-1981) and external 
donors* 
on ai-& annual and/or project

basis. 
 The secretariat has a permanent staff of approximately 576
 
(not including consultants or approximately 114 professionals working
 
on extrabudget funded projects).
 

In order to better focus its activities on specific 
(regional)

problem areas 
and targets the organization has established Multi­
national Programming and Operational Centers 
(MULPOCs) in five
 
subregional groupings headquartered in Yaounde, Tangi&ers, Lusaka,
 

Gisenyi and Niamey respectivelyl/.
 

B. AID
 

The Agency for International Development provided liaited donor
 
assistance to ECA on an ad hoc basis between 1959 and 1969. 
 Increased
 
but still modest support of approximately $1,078,800 was provided
 
at ECA request between 1969 and 1976 prior to the signing of the
 
grant agreement presently under reviewz/. 
This consisted, in the
 
main in tAe provision of:
 

*/ See External Donors' contribution list
 
1/ See Annex C, Countries iicluded in each MULPOC
 
2/ 
 See Project Paper (project 698-0340) Annex A, Assessment of
past AID support to ECA.
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1. 	 Long term 
(one 	year or more) technical assistance personnel:
 

a. 	 an 
advisor to the Executive Secretary;
 

b. 	 a training advisor to the African Trade Center;
 

C. 	 a livestock development specialist; 

d. 	 an advisor in agro-allied industries; and
 

e. 	 an agricultural economist. 

2. 	 Short term (less than one 
year) consultant assistance in 

the preparation of the 1976 Annual Survey of Economic 

and Social Conditions in Africa. 

3. 	 Participant training (five fellowships for long term 

graduate study in che U.. - three in transportation
 

economics and one 
in mineral economics and national
 

accounting).
 

4. Support of the Women's program including:
 

a. 	 establishing national machineries to 
improve the
 
status of women;
 

b. 	 programs in rural training; and
 

c. 	 tri-annual publication of African Women and other
 
publications.
 

5. 	Support of ECA-sponsored meetings: notably three rural
 

development workshops for government officials and donor
 

agencies in Tangiers, Khartoum and Accra.
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Further, AID assistance of $1.0 million was provided in
 
February 1975 for the services for up to 
two years of twelve senior
 
level Africans and short term consultants to be assigned to 
a new
 
United Nations DEvtlopment Assistance Team 
(UNDAT) to 
cover Southern
 
Africa. 
Failure to implement this project resulted in AID's de­
obligating $735,000 of these funds in February 19761/.
 

As a result of 
an ECA request for a re-assessment of AID support,
 
a study team visited the Organization in January. 1976 to review
 
accomplishments and consider undertaking new expanded AID project
 

funding.
 

A basic agreement, to be implemented over a three-year period
 
was entered into in June 1976 / 
. Specific projects were 
to be
 
identified by ECA and, after approval, funded by AID. 
A total of
 
$1,737,000 have been made available by AID under this program to
 

date. 

It was stipulated that projects nnder_Rken under the Agreement

would be limited to 
the provision of assistance in one of the fol­

lowing areas:
 

1. 
 Efforts which improve directly the economic and/or social
 
well-being of rural populations, particularly as related
 
to rural development, agriculture and health;
 

1/ ibid. 
2/ The Basic Grant Agreement has been extended for an additional year, terminating in June 1980. 
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2. 
 pilot projects and studies which enhance the prospects
 

of utilizing non-conventional 
sources of energy and inter­
mediate technology in rural areas;
 

3. activities which tend 
to enhance the rcle of women, parti­
cularly rural womLlen, 
 in economic and social development;
 

4. 
 efforts which stimulate cooperation among African countries
 

and organizations which are 
considering implementation
 

of regional efforts directed at developing rural areas;
 

5. activities which provide training and/or refresher courses
 

for selected ECA personnel who 
are or will be involved
 

in implementing joint ECA/AZD activities.
 

Five activity grants, covering thirteen specific projects,
 
were concluded between June 1976 and July 1979. 
 They were funded
 

as follows:
 

GRANT NO. 1 (Concluded 6/17/1976)
 

Activitv 

Amount
 

Provision of Technical Assistance in
Non-conventional Sources of Energy 
 $ 40,000
Training of Technical Experts of African
 
Economic Cooperation Organizations 


50,000
 
ECA Senior-Level Staff Training Program 
 14,000
 

Integrated Internship/Graduate Training
of Africans for Recruitment into ECA 
 25,000
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GRANT NO. I (cont'd) 

Activity 
Amount
 

Assistance to 
the African Training and
Research Center for Women 

$ 25,000 

Provision of an Officer-in-Charge of
ECA's Remote Sensing Project 

131,000
 

TOTAL 
 $ 285000
 

GRANT NO. 2 
 (Concluded8/31/1977)
 

Activity 

Amount
 

Support for ECA's Remote Sensing Project 
 $ 30,000 
Provision of Technical Assistance in

Non-conventionsl Sources of Energy 


80,000

Training of Technical Experts of African
 
Economic Cooperation Organizations 


55,000

Assistance to the African Training and

Research Center for Women 


100,000

($70,000 through the A.I.D. Office of
 
Labor Affairs)
 

($30,000 through the A.I.D. Bureau
 
for Africa)
 

Improvement of Agricultural Marketing
Institutions in Food Crop Peasant Farming

in Africa 
 135,000
 

Assistance for the Survey of Economic and
Social Conditions in Africa 

30,000
 

TOTAL 
 $ 430,000
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GRANT NO. 3 (Concluded 7/27/1979)
 

Activitv 
 Amount
 

Support for ECA's Remote Sensing Project 
 $ 31,000
 

Training of TechnicalJ.Exrerts cf African
 
Econcmic Cooperation Organizations 
 35,000
 

Support to ECA Senior-Level Staff Training
 
Progra.s 
 14,000
 

Assistance to the African Training Research
 
Center for Women 140,000 

Project Activities -$100,000
 
Village Technology Officer -$ 40,000
 

Support of a Senior Manpower Advisor to ZCA 
 79,000
 

Support of an ECA Small-Scale Industries Advisor 
 34,000
 

Assistance for the Survey of Economic and
 
Social Conditions in Africa 
 40,000
 

Multinational Prograz-%.iing and Operational Center 
(MULPOC) Agriculture and Agro-Industry Survey

in the Ruzizi Valley 
 117,000
 

TOTAL 	 $ 490,000 

GRANT NO. 4 (Concluded 9/21/1978)!/
 

Activity 
 Amount
 

Preparation of a set of 
case studies of
 
demographic aspects of specific staple

food projects in the Sahel 
 $ 192,000
 

TOTAL 	 $ 192,000
 

1/ 	 This Grant Activity was specifically excluded, for cause, from
 
this evaluation.
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GRANT NO. 5 
 (Concluded 7/31/1979)
 

Activity
 

Remote Sensing Program 
 A
1000 
$Io,000 

Consultants 
 $72,700

Internship 
 $27,300
 

African Trainins and Researzh Center
f Women 


$ 105,000Senior and JU-nior Level Staff Training 

40,000
 

Survey cf E:conomic and Social Conditions
 
in Africa
 -r~ca32,000 

Small-Scale and Rural Industries Advis.r 
 35,00o
Project Evaluation 


28,000
 

TOTAL 

$ 340 000
TOTAL OF GRANTS 1 ­ 5: 


$ 1,737,000
 




