- - 4 F203%000 /70,
LA¥0340-(@)
PD-HAC-34-BCI

ECONOMIC COMMISSION FOR ATRICA

EVALUATION AND NEEDS ASSESSMENT
o
1576-1973 GRANTS AGREEMENTS

Prepared undsr
Comtract No. AID/afr-C-1034
July 19&0

Submitzad to

Agency For international Deveiopment
Wasningtoa, D.C.

Cne Amaiics. Ine.
1625 Ere Street, N W,
Suize 719
Wassizaten., D.C. 20006



ECONOMIC COMMISSION FOR ArXRICA

EVALUATION AND NEEDS ASSESSMENT
OF

1976 - 1579 GRANT AGREEMENTS



11.

II1.

IV.

TABLE OF CONTENTS

PREFACE

The 1980 Evaluation Mission
A. Description of Project

B. Constraints

Critical Issues
A. Recruiment/Selection of Project Personnel

Support Services for Project Personnel/COverheads

€. Counterpart Contributions/Other Donors
D. Project Conceptualization and Design
E. Level and Scope of AID Grant Assistance

Summary/ Recommendations (Project Related)

Recommendations for Future Grants

A. Scope and Nature oT Activities
1. A Strategem for Integrated Programming
2. Specific Project Needs/Assessment

B. Recommended Funding Mechanisms

C. Responsibilities for Management (ECA/AID)

Evaluation/Analyses of Grant Activities
A. Description/Analysis/Conclusions/Recommendations

1. Provision of Technical Assistance in
Non-cunventional Sources of Energy

2. Training of Technical Experts of African
Economic Co-operation Organizations

3. ECA Senior/Jdunior Level Staff Training

Page No.

0 0 ~N & O™

1
1
12
15
15
16

17

18

20

25



ANNEXES

o (] oo
. [ L]

]

10.

1.

12.

Scope of Work/Description of Evaluation Services

Integrated Internship/Graduate Training
of Africans for Recruitment with ECA

Assistance to the African Training
and Research Centre for Women

Provision of an Officer-in-Charge of
ECA's Remote Sensing Project

Remote Sensing Programme Consultants

Improvement of Agricultura!l Marketing
Institutions in Food Crop Peasant
Farming in Africa

Assistance for the Annual Survey of
Economic and Social Conditions 1in
Africa

Support of a Senior Manpower Advisor
to ECA

Support of an ECA Small-Scale
Industries Advisor

MuTtinational Programming and Opera-
tional Centre (MULPOC): Agriculture
and Agro-Industry Survey in the Ruzizi
Valley

ECA Organization Chart

Map and List of Countries Included in Each MULPOC

ECA Status Report of Grant No. 2 as at
2/29/80 [Vocher Annex A (2) _/

Addis Ababa Cable No. 12808

Background Paper:

Sample Letter Report (3/1/79) on ECA/other
Donor Counterpart Contributions

External Donors' Contributions List

ECA Regular Costs, Summary 1980-8]

Allotments for Overheads on Grants to ATRCW

Small Scale and Rural Industries

Page No.

30

33

46

50

54

57

60

n
73
76

83
84
115

17
121
126



ANNEX (cont'd)

Table: Dates Activity Grants Concludad and
Dates of 1st Program Impliementation

Agency Overhead Costs, December 197%
UNDP Agency Overhead Costs, November 1977

List of Individuals with Whom Consultations were
held by Evaluation Team

Report of Field Visit to Kenya
Report of Field Visit to Ethiopia

Organizational Nomenclature in the Secretariat
(UN Bulletin, October 1977)

Lagos "Plan of Action"

Background - Aid Support to ECA

Page No.

130
133
135
143

148
152
154

170

293



PREFACE

The 1980 Evaluation Mission

The 1980 Evaluation Mission is an AlD-funded project under ECA Grant

Activity #5 for $28,000. Because description of the Mission contains information
which will lend clarity and coherence %0 the readers, it is here utilized as a

preface to the Evaluation Report.l/

PURPOSE: 1) to evaluate projects undertaken by the Economic Ccmmission for Africa
funded by AID, for efficacy, impact and relationship to the mandate of ECA;

2) to assess the needs of the projects as well as those of the total institution
for renewed or extendsd support and 3) to recommend or project the direction
and/or structure of future AID support to ECA. Twelve of the thirteen projects
funded by AID between 1976-1980 are included in the eva]uation;g/

This project was coordinated and administered by One America, Inc., who tn-
gether with AJD/Washington defined the scope of work. Team members were selected
on the basis of the requirements in the scope of work as follows:

Dr, William R. Rutherford Economist/Organizational
Development (Team Leader)

Or. Cynthia Shepard Perry Manpower Training and Staff
Development
(Editor, Evaluation Report)

Dr. Ermon Hogan-Kamara Specialist, Women's Development
Programmes.

1/ See Annex S, Background of Aid Supporting Activities

2/ Grant Activity #4 was specifically excluded, for cause, from thz
evaluation by AID.



Each team member assumed specific areas of responsibility for data-
gathering, analysis and the formulaticn of conclusicons and recommendations.
Other areas requiring consulzation and collatoration were the responsibility
of the *otal team; e.g., for eacn substantive Civisicn of ECA to which an AlD
advisor was assigned, ¢roup interviews were conducted by the total team and
one-to-one intaryiews were concducted by individual team members thereafter.
Several tzam mestings were held in the second and third weeks Tor consultation,
information-sharing and integration, and compilation of the first draft of the

report.

Missicn Schedule.

Two team members were briefed on May 2, 1980, by the staff of AFR/RA,
(the third member was already in Nairobi) prior to departure from Washingten.
intarviews began at ECA as scheduled, on Thursday, May 8, and continued until

the team departed for Nairobi cn Saturday, 24 May. QOne site visit was made

to a local project in Ethiopia.

On Saturday evening, 24 May, the team met for debriefing in Nairobi with
the Executive Secretary of ECA, Mr. Adedeji and with Mr. Essien, Chief of TACOO
(Technical Assistance Coardination Office). The debriefing continued with
Mr. Essien on the following Sunday. Team members alsoc made site visits to two
relatad projects in Nairobi.

The team returned to  Washington for debriefing with AFR/RA on Thursday,
29 May, and discussion of the first draft.

On Wednesday, 5 June, the team convened at UM Headquarters, N. Y., for
debriefing and consultation with the AMS team,and the 4irector of the Administrative
and 'Bnagement Survey. The AMS team had just completed an administrative evaluation
of ECA. Although their confidential report was not made available to the AID team,
the meeting was highly informative in terms of UN reaulations and procedures.



Team members then returned to Washington for a2 two-day period to revise the
graft in preparation for final discussion of findings scheduled with AFR/RA and
Mr. Essien, £CA. on 26 June, 1980,

Constraints

For contractural reasons, the team's departure from Wasnington was deiayed

and therefore the evaluation process began a week later then scheduled. The team

felt that the evaluation process required at least one site-visit in Ethiopia and

one in Nairobi ,to AID-related projects. In addition, the Executive Secretary wha

left on mission shortly after the team's arrival requested that the team meet with
nim for debriefing in Nairobi on Saturday, May 25. AID granted the team’'s rejuest
for two additional days.

The team felt, however, that the time permitted by AID for the mission
to Addis was too short, not allowing sufficient normal work time for the necessary
in-depth process to take place, therefore requiring a seven-day work-week and
night work for analysis and writing, For a mission of this type, at least 30 days
on-site appears to be a reasonable minimum reguirement. |

Transportation provided by ECA was sufficient. Accommodations and services
at the Hilton were excellent; however, food prices were extraordinarily high. The
weather in Addis was excellent, although the change in altitude required a delib-
eratelv slower pacing for team members.

Executives and staffmembers of ECA and all other agencies visited by the
team were mos*% coooerative, willing to assist and open to the interviews and
questions from team-members. A few kev personnel of ECA were not available due
to missions; some who were available at the beginning left shortly thereafter,
orohibiting access of the team in some instances to the most direct sources of
information. A great percentace of this problem was caused by the delay in the

start of the mission.

Members especially cowmend the staff members of TACOO, including the
admini_trative and secretarial staff, who provided the office scace and support
servicaes for the team, which also required an extensicn of their responsibilities

beycnd normal working hours.



I1. CRITICAL ISSUES

Findings of the team were generally positive with regard to individual
projects evaluated. The primary purpose of AID funding, however, within the terms
of the Basic Grant Agreement is to strengthen the capabilities of the ECA to
provide assistance for programs and activities within one of the following described
areas:

AREA 1 Efforts which Improve Directly the Economic and/or Social Ne’] be1ng
of Ryrat Populations

AREA 2 Pilot Projects and Studies which Enhance Prospects of Utilizing Non-

Conventional Sources of Energy and Intermediate Technology -in Rural Areas -

AREA 3 Activities which tend to Enhance the Role of Women Part1cu1ar11
" Rural Women, in Economic and Social Development

AREA 4 =Zfforts which Stimulate Cooperation among African Countries/Organizations

Considering Impiementation of Regional Efforts Directed at Developing -
Rural Areas

AREA 5 Training and/or Refresher Courses ror Selected ECA Personnel Involved
1n Implementing Joint ECA/AID Activities

The major conclusion of the evaluation team, therefore, is that the funding is too
low, too scattered, and the projects too poorly designed to harness the institution's
collaborative potential. Consequently, the impact of the funding upon ECA constituency
is limited. The major recommendations are that some projects continue to receive
funding at a more effective level, that some be discontinued, and that ECA carefully
plan and design in cooperation with AID an interdivisional/inter-regional project,for
focused AID funding at a significantly higher level than in previous years. A skeletal
proposal for such a major project is described under Sec.IV - Future Grants.

Several critical issues emerged during the evaluation process, which have tended
to frustrate the successful implementation of the ECA projects; these issues are
generic and should be either resolved or taken into careful consideration at the level
of planning before future grant activities are approved. They are briefly described
here for the information of donors and executors and to establish a basic understanding

of the inherent constraints and limitations affecting project implementation.



A) Recruitment and Selection of Qualified Project Personnel

Some projects have been seriously delayed in implementation or have not
begun at all, primarily due to inability to hire qualified staff persons and/or
advisors, or to locate interns. The problem is caused by a number of “environmental®
factors, perhaps equally weighted in their importance.

1} External Environmental Factors

The socin/economic/political factors in the Ethiopian environment
surrounding ECA greatly inhibit the recruitment of qualified persons, both for
regular UN posting and for AID advisor positions. Although the atmosphere is less
repressive and both the city and the surrounding countryside are peaceful, external
media do not reflect the change. °~ Costs of food and housing continue to spiral
while availability is rapidly declining. Most international schools nave been
nationalized or closed requiring that children be sent elsewhere to school,
restricting the ability to recruit staffmembers with families and at zge levels
most favorable to UN/AID hiring priorities. (i.e., 25-35 years)

Favorable conditions in Addis are not properly publicized—climate, domestic
service, relaxed pace, conditions favorable to research and publication, etc.
The housing and cost-of-1iving differentials provided by ECA/AID are not high
enough at this time to be considered sufficient incentives to offset the limita« .
tions of the external environment--for both African and non-African candidates.

2) Internal Environmental Factors

To the team, the recruitment policies and practices of the UN and ECA
appear to be highly bureaucratic, restrictive and excessively slow. While ECA can
recruit and appoint African nationals against regular posts up to the level of P.5,
the appointments cannot exceed eleven months. A1l non-African candidates for pro-
fessional posting must be approved by UN Headquarters before a letter of appoint-
ment can be issued. Any appointments for twelve months or more must be approved by
Headquarters. This orocess can take up to nine months to comnlete bv which t{ﬁe

the candidate is no longer available. Eleven-month (short-term) hires are not en-
entitled to certain staff benefits which make such appointments less attractive to

candidates,
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Advisors provided by donors are subject to the same regqulations and their

level of salary and staff allowances are based against comparabie UN posting. For
this reason among others, some donors are utilizing the non-reimbursable loan ap-
proach for the assignment of project personnel to ZCA. Under this arrangement,
advisors can be hired at a salary level consistent with their skills and experience

and with benefits appropriately attractive for assignment in Ethiopia.

3) Priority for Africanization of Posts

"The Eccnomic Commission Far Africa was mandated by the UN General Assembly
the authority to Africanize its professional staff up to 75% by 1981. ECA's manning
table indicates that the target has be2n exceeded not only through ECA's recruit-
ment and selection procedures for reguiar posts, but also by promoting indigeniza-
tion of donor-supported project personnel. Two oFf the current AID advicors, for
example, are African nationals whose credentials and expertise are not here in
dispute. The evaluating team questions the continued "preferred” hiring practice

in 1ight of UN hiring policies and the current level of Africanization at ECA.

Donor-supported staff provide an effective mechanism for the infusion of
new ideas and concepts, different work ethics and administrative attitudes which
are vitally important to the growth and development of any international organiza-
tion. The evaluators feel, therefore, that African experts, when identified and
recruited, should be hired as regular UN personne’l: that qualified American ad-
visors can be jdentified and recruited for advisory posts énd AID should continue
its policy limitation of providing American experts, insofar as possible, to AID-
supported projects at ECA:l/This action may require that AID contract a U.S.-based

firm for recruitment of technical experts,
B. Support Services for Project Personnel/Overheads

A consistent complaint of project personnel is the lack of secretarial

and administrative support which under the Grant Agreements is to be provided by ECA,
directly from overhead generated by the grants normally at the rate of 14%. Dis-
cussions with ECA administrators failed to adequately resolve the matter whith has

become a serious issue among some donors to ECA projects. ECA records

1/Technical assistance to be in accordance with AID Procurement Regulations.



show that in addition to provision of staff, travel and other support services,
overheads have been used to fund certain priority projects of ECA, e.g., theg/
Cartography Project.

Consultations with UN Headquarters (AMS) clarified the position of the
UN with regard to this apparent departure from UN norms and standards regarding
the use of overhead.] Dapendent upon the outcome of an AMS survey, the team
anticipates thac ECA will be required to limit the use of overhead for direct
support of projects to establish appropriatz in-house machinery for review and
control of the use of such funds. This problem, therefores, may be resolved
by internal regulation of the UN. The matter of adequate support servicas
should be resolved before the next grart agreement is signed.

C. Counterpart Contributions/Other Donors

The basic grant agreement reguires that ECA "make, or cause to be made

w—— ———

by other donors, a contribution...to each specific prougramme or activity financed

——— ..

by AID..." ECA fiscal records indicate that ECA has routinely contributed SZ.

[ —

Of tota® contributions from funds which i i es_from the United Nations Trust

Funds for African Development (UNIFAD). Since AID funds, as well as other dornor

contributions, are also placed in UNTFAD, some confusion exists as to whether
2 ik ,

the §% ECA contribution may be little more than a "paper *ransaction.”

The explanation provided by ECA officials is that AID-supported projects:

atS_EDllLﬂ-:EEIE: of an ECA programme in its entirety  which may be funded by

multiple donors, resulting in a “co-mingling" of donor funds which satisfy -.3's
requirement for "other donor" contribution far in excess of 5%.2/
The Basic Grant Agreement (Article V. Sec. C) requires a written "descrip-

tion of the contribution to be made by ECA and/or other donors."

/  See Annex "L", Extract on Overnhead Costs, UNDP Policies and Procedures Manua].

2/ As of December 31, 1979, 37% of the pledged 1979-80 contributions totalling
$841,000 were deposited to this account.

3/ See Annex G, for a sample letter report on ECA/other dcnors counterpart

contribution.



8eciusa the matter of contribution may arfect the timely implementaticn
of future orojects, the issue shculd be resolved and the reguirsment clarified in
the new Grant Agreements.

0) Proiect Concaptualization and Zesian

L

1) Achieving ?roject Pursose

The actual projact oropeosals submitted to AID by ECA are not included
in the Grant Agrzements. [t is therefore difficult for svaluators, on the basis of
these Agreements, ¢ determine wnether mechanisms for reaching desired ends are a
part ot the oroject design. Prcblems inherent in the implementation of most of
the grants indicate, ncwever, this hasic flaw in design, czncept and greparation
wnich resulzs in lack of focus, poor utilization of resourcas and/or failure of the
projact. C(ther weakensses in design, as the projects acpear in che Grant Agree-
ments are the fajilure to statz and test project assumptions, and failure to
establish criteria for measurement of outputs for subsequent proiect evaluation.

2) Reporting and Monitcring

The recent reduction in staff at the AID Mission in Ethiopia has led
to a serious absence of liaison between the ECA projects and AID administration,
causing 2 breakdawn in communication, lengthy delays in decision-making, faulty re-
porting, atz. Direct access to A[D decision-makers by zCA project management must
be a derinite feature of future Grant Agreements. Areas describing caonceptual flaws
suggest the more basic involvement of AID personnel or AlD-contracted specialists
in project Zesign and in Jrant administration whose servicaes should be engaged at
the initial conceptual and planning :hase before sutmission of project proposals.

-

E) Level and Scoce af the Grant Assistance

The sccpe of this funding (1977 - 1931) was very broadly defined resulting

in a orsii<eration of ZCA oroject croposals. AID assistance was provided, on a

scmewnrat Tezest basis, to those 2f%gr<s wnich 7a2ll within the zarametars of
~lC-3ssistea zuidelines, anich were defansibly concertualized and which included

£CA and/or other doror suppert. The result was a selecticn of 3 series of unrela‘ed



projects, so scattered within the secretariat as to discourage collaboration among
the various divisions of ECA. To some extent, the scope of funding fostered
jealousies and charges of favoritism and discrimination on the parts of those
responsible for project approval and funding,

The assessment of the evaluation team is that although some projects were

;mnELsuseeﬁe$u+—ehen~>ﬁuu§ and a meritorious service was provided by AID to the

ECA effort in the Region, the scope of funding is not central to the ECA work

programme nor does it impact programme priorities as understood by ECA administrators.
The lack of impacf i< jn pat due to the desian and selection of projects funded,

and perhaps equally to confusion in the secretariat over its role as it changes
from a research agency to one responsitle for execution.

According to ECA's fiscal records, the U.S. ranks third, behind the non-UN
Netherlands and Sweden in donor contribution. The U.S., however, is the only non-UN
donor to orojects in agriculture, population, and economic cooperation (MULPOC), joined
by the Metherlands and Sweden in industry and by Belgium, Canada and Japan in
resources development. Both the U.S. and the Netherlands support Socio-Economic
Research and Manpower development. Almost all donors provide support to the
Yomen's Centre.

The trend in external funding to ECA indicates an increase in donor support
but with a more limited focus upon selected regional projects rather than scattered
funding. ECA's rapid growth in personnel 7nd operating funds has created a degree of
donor speculation in terms of the institutiun's ability to absorb increated donor

assistance; as evidence, donors cite the slow imnlementati -1 ' tati
: » don mrentation and non 1Tglgggg:§t1on

of projects, and the resulting reservoir of unexngnded findec
e e e e = * -_—

Evaluation results tend to point out organizational, management and infra-
structural weaknesses which can be corrected by wise utilization. of donor resources.
With the vastness and complexity of ECA's work programmes, funding saturation is
inconceivable; therefore greater donor assistance to management of human and fiscal
resources at all administrative levels of ECA is essential.
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ITI. SUMMARY (OF RECOMMENCATIONS (PRQJECT RELATZ])

A.  RECOMMENDED FOR CCRTINUED FUNDING: Please see evaluation and analysis
of each project for full -eccmmendations cr revisions required fcor the awarding

of future grants,

1. Provision of Tachnical Assistance in Non-Conventional

Energies, 2. 18 (Resarve)
2. Training of Tecanical Zxperts of African Economic

Cocperaticn Organizations, p. 20 (Revisions)
3. ZCA Junior/Senior Lavel Staff Training, p. 2% (Revisions)
5. Assistancz to *the African Training and Research (Revisions)

Centre for wcmen, 5. 30
8. Imorovement of Agricultural Marxeting Institutions --

in Food Crop Peasant Farming in Africa, p. 50
10. Support of a Senior Manpower Advisor to ECA. p. 57 (Limited)
11. Support of an £CA Small-Scale Industries Advisor, 2.60 (Phase II)

8. 0T RECCMMENDED FOR FUTURE FUNDINMG: Please see following section

“Cvaluation and Analysis” for justifications or alternative approaches for further

funding.

4. Integrated Internship/Graduate Training of Africans (Resubmit)
for Recruitment with £CA, p. 30

6. Provision of Qfficer-in-Charge of SCA's Remcte Sensing (Completed)
Project

7. Remote Sensing Programme Consultants (Resutmit)

2, Assistance for Annual Survey of Economical and Social (Resubmit)

Conditions in Africa, p. 34

12. MULPOC: Agriculture and Agro-Industry Survey in the (Deobligate)
Ruzizi Valley, o. 65



Iv. RECOMMENDATICONS FOR FUTURE GRANT

A. Scope and Nature of Ac<ivities to be Included:

In the initial interview upon arrival of the team in Addis Ababa, the
Executive Secretary was asked to list the ccmponents of the ECA work programme
in the orcer of priority for funding, which he snumerated as follows:

Food Production/Preservation/Jelivery Systems

Industrial Development and Marketing

Physical Integration of Africa (Transport/Cormunications)
Regional Cooperation (MULPOC)

Manpower and Human Resource Development

Science and Tecnnology

SNy i BoW N —
——r et ner et e S s

Enercy

He added the necessity for continuation of traditional suoport to the
Homen's Centre and to Remote Sensing. Mr. Adedeji restated an earlier regquest
made to zhe 1876 Evaluation Team regarding the need for assurances of long-term
funding structursd for impact rather than marginal or peripheral effect upon

ECA's services to member-states.

The anaiysis of past AlD-funding tends to point out the peripheral nature
0¥ AID assistance and *he limited impact which the level of funding has had upon
the development cf instituticnal capabilities. The "shot-gun" apgroach, primarily
throuch provision of training and technical experts, has served as a catalyst upon
the Divisions and areas to which direct assistance has been provided, but the
multipler effect of the scattered funding is tremendously limited within the
organization. The effect upon the member-states is barely measurable.

The current 1280 Evaluation Team has considered very
roles, perfarmances and effects of AID advisors provided to ECA as well 2s the
environmental elements which tend %o frustrate their oroductivity and potential
contribution. In discussicn with Chiefs of Division, other administrators and
other denor agencies, it becomes evident <hat the need and trend for future fund-

“ing is _for 1mnact, for facus anc for structure, with individual donors

concentratinc upcon selected areas rather than multi{-donor over-concantration in
- PER_CSTEEAs = brereeY
some areas and little assistance in cthers.

—



1/
The Lagos Plan of Action , i.e., Plan of Action For the [mplementation of

the Monrovia Strategy for the Economic Development of Africa (adopted by Assembly
Heads of State and Governments, OAU, Lagos 28-29 April 1980),expiicitly describes
the programme of work and priorities for the economic develcpment of Africa. A
concise summation of priorities is presentad here as a basic policy statement
upon wnich future AID funding may be considered:

“...Priority actions should include the development of the agricultural
base in order to achieve not only self-sufficiency in food preduction
but also production of an adequate surplus. Emphasis should in particu-
lar be given to the increased production of grain and cereals which now
account for &/major source of foreign exchange drain. Sinca currertly
about V) to percent of the food in African countries is wasted

due to the /Jack of adequate handling, marketing and storage arrange-
ments and f;ansport facilities, there is need for an integrated
programme ambodying the production, processing and marketing of
agricultural products along with massive investment in irrigation
systems, training farmers in the use of improved techniques, price
palicies to ensure sufficient incentives to farmers to increase
production and finally adeqyate transportation network. Since many
African least developed countrias suffer from chronic food insecurity,
emphasis needs to be given ;o national, subregional and regional

food security programmes."Z

_This statement for establishing a seif-reliant and self-sustaining
economy for the Regicn provides the basis for an interdisciplinary/interdivisional
apuroach ta ECA project design and implementation which meets additionally AID's
orisrity for assistance to agricultural development and to small-scale rural and
industrial development in Africa. It provides a pragmatic conceptual basis for

the following proposal which is offered as a model for a collaborative project:

1) Proposal: A Strateaem for [ntegratad Proarzmming

Svaluation results indicate the ineffectiveness of the scattered funding
characterized by current AID grants to ECA and strongly support the need for a
more focused funding which would 1imit AID support to one development concept,

or to one geoqraphic area, or perhaps td a single regional project of greatsst
imoort to ZCA's member-states. Results further indicats the necessity for .

1/ See Annex "R"
7/ Lagos PFan, p.27, para. 298(a)


http:PM44c4.on

13

developing and strengthening collaborative efforts among the substantive
Divisions of tCA to maximize their energies, the funding and their combined
creative potential for resalving socic/economic problems in African development.

Based upon the evaluation conclusicns, it is proposed that ECA nlanners
select a subregicnal or multinational grouping of contiguous member-states for
the develccment of an ECA/AID sponsorea aevelopment prototype. The geographig
grouping shouid »e similar in type to the Ruzizi Valley (CEPGL), with sufficient
potemtiaT for agricultural and smali-scale industries deve]opment in tarms of
natural rescurzes, fertile and arid land, available manpower, etc. But, it _
should comorise countries wnose national machineries need development and/or
ﬁtreﬁ@fheniné, who may or may not be land-locked nations but should include least
developed countries wnose chances for develoLing coooerative machineries are
extremely limited without the 2ssistance of ECA. This grouping should provide
inspiration for creative projects stemming from the substantive divisions of
ECA ranging from initial economic and cartographic surveys (including remote
sernsing) to the develpoment of village level technology and industrial

entreprenzyrship, to include women in development. etc.

The proposal requires that AID focus its furding upon division projects
which caoture *ne spirit and specify mechanismsfor collaboration with other
£ECA divisions, which most clearly reflect the demands of the "lLagus Plan”.

P— -

AlD would provide consultant/advisory assistance at cnnceptual, planning,
imolementation and evaluation phases as reauired bv ECA, As conceived, the

prototype oroject could require at least $1.5 million for tne first year of

implementation depencing upon the number of countries and projects . involved,
with a total costing, over a_fiuve-year pertod, tmexcess of $10 million.

—~— e — —

e .

The merits oF this type of broadly-conceived,collaborative model should
be measured by its potential for emulation by "other nation-aroupings, which is
central to funding priorities. [K‘;rcoosal submitted by ECA to AID therefore should
incorporate the followina strategies as well as others vet to be develooed in

a think-tank ar brainstorming workshoo oricr to orocosal submission:



14

a) that ECA identify the geogriaphic area and nations for project
concentration, ascertain Jevels of suppor+t from sarticipating
governments, and fully involve intergavernmental and national
machineries in the conzeptualization and planning of the prototype
project.

b) that AID provide 25 recuested by ECA, financial assistance and
tachnical expertise for the desian and nlanning of projects fcr all
the basic, infrastructural areas of agriculture, livestock, food
oroduction, small scale and rural industry, fcod processing,
preservaticn and delivery systems; development of women in food
production, industry and management; irrigaticn systems, roadbuilding,
atc.

¢) that the initial proposal from ECA as well as individual projects
include a clearly structured desiagn for intergcvernmental cooperation;
for an ECA integrated interdivisional team approach tc development of
the model; for a planned muitiplier effect or emulation of the model
by other contigucus member-states or sub-regions, and a coherent
schematic for effective management and phasing of the model in terms
of its attendant projects.

d) that individual proposals be solicited from each of the substantive
divisions of ECA, focusing upon the appropriate research and develoo-
ment of machineries for implementation of the cooperative economic
development model.

e)- that requests for advisory support staff and staff training be
related to the skills, attitudes and knowledge required within the
sacretariat for the planning and implementation of the model project;
and



f) that future training schemes, study/tour projects and workshop
designed for staff members of intergovernmmental agencies focus ubon
the training needs of persons and agencies within member-states
comprising the model project, to develop an enlightened and capable
intergovernmental base for the model.

2) Specific Proaramme Needs/Assessment

Additionally, the evaluating team identified projects within the various
Divisions which merit continued funding or should be submitted for future funding.
Many of these projects fit easily within the design and prigrities of the proposed
conceptual mcdel. The nrogramme scope of others, however, extends beyond the
carameters of the model project, are on-going and are presented under the

"Summary of Recommendations" for renewed funding.

B. Recommended Funding Mechanisms to be Emplicved

1. 1t is recommended that AID's scope of funding be consistent with the
broad activities anticipated in the proposed ECA/AID model project or in
a project of similar collaborative design which may incorporate those
projects already in progress which are seeking continued funding. The
broadened scope will require a much higher level, resiricted focus,

and stricter management of funds by both ECA and AIL.

2. that where UN hiring procedures are prohibitive, AID exper*s be
provided through the non-reimbursable loan arrancement, administered
directly by AID or by AID"s designates, who would provide to the
advisors all necessary support including housing.

3) that AlDassure fundina uo to five-vears of a collaborative project
submitted by ECA to AID which meets all necessary criteria and that the
annual disbursement of funds be basad upocn receipt of comprenensive

annual progress and evaluaticn reports.



4) that funding of certain regicn-wide projects Le continued on the basis of
need and project design., and in light of oriorities c¢f the Lages Plan; e.g.,
remote sensing, anergy, etc.

5) that other funding stipulations under the 1976 Basic Grant

Agreement remain in force including the provision for counterpart
contribution.

Management Resoonsibilities {AID and ECA)

1) It is recommended that an AID liaison officer be identified and
posted at the U. S, Zmtassy in Addis Abata to gquide the fiscal
management of the total AID contribution, to provide on-going zvaluation
and direction to *he jsint programme, and to respond mors immediately to
specitic requests of ECA administration as needs occur.

2) Further that ECA continue to assign a special officer in TACOO
(Technical 2ssistance Co-ordinaticn and Cperation Office) to serve as
liaison within ECA for submissicn of integrated projects, to provide

fiscal data. to facilitate administrztive processes and services pertaining
to oroject activities, tc submit progress reports, to otherwise coordinate
communications within ECA and to liaise tetween ECA and the AID officer;

3) That AID provide, as an integral part of future funding to ECA, a
team of advisors in organizaticnal development, fiscal management and
project planning, to provide assistanca to ZCA in the formulation of its
submissions for new funding; and that an AID-sponsored team visit ECA
periodically for project monitoring, evaluaticn and training of project
managers at ECA and in the field.throughout the period of grant.

4) that AlD provide recruitment assistance to zCA, if and where required,
by formally contracting an international manpower recruiting firm to
develop a cadre of qualified candidates in highly tachnical fields of
expertise for recruitment purposes.
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SUMMARY

It is believed by the Evaluation Team that these recommendations
surrounding the deveiopment of an ECA/AID prototype, provide a focus and
structure which wili maximize AID funding, which will effectively meet the
needs of ECA's programme of work inthe economic development of Africa, and
which can be 22sily monitored for programmatic or fiscal effect, A focused
project woulc serve as a conduit for pragmatic delivery of ECA services at
the country level, the impact of which will be measurable. It requires
funding at a significant level for each Division of ECA binding them together
in a team effort, and represents a challenge to both ECA and AID jointly
to manage and monitor.

V. EVALUATIQN/ANALYSIS OF GRANT ACTIVITIES

A basic grant agreement was signeg hy representatives of AID and ECA
in June 1976 which was to be implemented over a three-year period. Five
activity grants, covering thirteen specific projects were concluded between
June 1976 and July 1979, for a total of $1,737,000.

Twelve cf the thirteen projects have been evaluated by this team, the
thirteenth having been excluded for cause by AID. Each project is presented

in the following pages in the following format:

Purpose of Grant

- Total Amount of Grant to each activity
- Results or Cutputs

- Discussion

- Recommendations
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1) Provision of Technical Assistance in Nen-Cconventional Scurcas of Eneray

PURPOSE 0 :rovidc an anergy adviscr to perform a ‘e351b1.1*/ szud/, including

oroject d=s1gn.s)-e selection ror p1lot ac*1v1t1es =nd researcn 1e*hoﬁolocy, to

e contracted for an inftial six montns w1th r'oss1b1e extension up to 3 years.
AID agreed to assist SCA in identifying a suitable candidate for advisor wno,
when in alace, would select an African counterpart °]1c1b1e for training ang,
reqular employment with ECAT Tunds wére to e Used for the advisor's salary,

travel] and allowances, wnhile ZCA was tec provide offica space and support services.

Activity Grant #1 $40,000
Activity Grant #2 80,000
$120,000

QUTPYTS

An energy adv1;or has not been hired as of this date, althouch at least

T ————— .

- -
thwree candidatas have benn 1dent1r1=d For lack of advisor, a counterpart has

not Seen soucnt and the orgiec*t hag 10t been implemented.

tfforts to identify and to successfully recruit a qualified candidate
were nampered in the extreme by environmental constraints described in the
Praface *o this evaluation repcrt. The following details were preovided by

Division staff:

1) Three anplicants listad in order of prefarance were found
accentable cn whom bio-data was provided by AID:

a) Malcoim Lilywnita - who reportedly could not be located
by the UN Personnel 0ffiza.

b) Jack®Alliscn - no rssponse from UN Perscnnel Office.

c) Clarenca Xcoi - Mo response fram UMY Parscnne} Office



2) Since the advisor is being recruited for project posting at D.]

level (equivalent to GS 18-20), UN Headquarters is responsible for
aporoval and appointment of candidates. The total operation is in limbo,
due to "bottlenecks" inherent in the bureaucracy of the UN.

3) Division staff refered to the grant stipulation that AID would

S ———
provide assistance to ECA in the recruitment of the energy advisor.
requesting that AID recruit the advisor on_a perscnal services .
contract, non-reimbursable loan or means available to AID, whose
total contract would be handled by AID to avoid further bureaucratic
delay.

Although ECA requested a diversion of the funds into first a wind energy
pilot oroject and then secondly into solar-energy training, they agree with AID's

refusal to change the original concept of the grant agreement.

They expressed concern that this vital project be activated as soon as
possible due to priorities established for member-statesip the Lagos Plan.

RECOMMENDAT IQNS

It is recomended that:

1) AID recruit and select ap energy advisor to be assigned to the

ECA prOJect by whatever contractual means consistent with AID policies
T —— e

and practices— -
e e

2) further, that the level of contract be sufficient to attract the
highest qualified candidate possible on initial short-term basis with

the same provisions for extensions as stated in the basic grant
agreement.

3) that ECA submit to AID a new project proposal reflecting these
changes, for imradiate action to take place.
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2. TRAINING OF TECHNICAL EXPERTS OF AFRICAN ECONOMIC COOPORATION
ORGANIZATIONS

PURPOSE: Funds have been provided to ECA to soonsgr s*rugdy/tour groups of

persons under current employ hy the secretariats of African regional agencies
for the specific ournose of fostering economic cooperation. These funds are

to cover travel, perdiem and interpreter services (where required) for the

particirants. The projected number per tour by ECA was ten (10), although

the original grant did not specify number of participants. The scooe of the
agreement was to develop study groups around issues of vital interest to the
region, and following orientation seminars at the ECA Se-retariat, the groups
were t0 tour other appropriate organizations and related iEEEj?EEiP”S in South

~—— o .

America, Western Europe and Asia. Approoriations were as follows:

— - - e

.

Activity Grant #] $50,000
Activity Grant #2 55,000
35,000

Activity Grant #3
$140,000

RESULTS OBTAINED:

Three studv toyrs were arranged by ECA for 3,:azaj_gf_]q_gtgffﬂmgmbers
of African intergovernmental agencies and 4 ECA tour Jeaders, for a duration of

approximately six weeks, as follows:

1. Tooic: Economic Cooperation and Integration - Apr/May 1977

Particin.ting Countries
No. Countries/Agencies Visited Organizations
5 Tanzania Chile ECLA

Central Af. Rep. Uruguay LAFTA

Liberia Argentina INTAL

Kenya Guyana CARICCM

Seneqal Guatemala SIECA

ECA Tour Leader USA (NYC) UN HOS

Switzerland ECE

Belgium EEC



2l

Participants reoresented the Bureau of fast African Affairs, the
Central African Customs Cooperation Union, the Ministry of Planning (Liberia),
Ministry of Foreign Affairs (Kenya) and Organization for Development of the
Senegal River (OMVS).

2. Topic: African Economic Cooperation (for West African Clearing
House 0fficial) - Sent. 1977

No. of Particioating Countries (Orcanizations
Part. Countries/Agencies Visited and Visited
6 Seneqga Iran Asian Clearing House
Migeria Honduras Cent. Amer. C1. House
Mali Peru Latin Amer. Free Tra.
Liberia Mexico Cent. for Latin Amer.
Monetary Studies
Sierra Leone (2) Costa Rica Cent. Amer. Monetary
Council
ECA Tour Leaders (2) Brazil Cent. Amer. Bank for

Economic Integration

Participants reoresented the Bank of Sierra Leone, the West African
Clearing House, the Naticnal Bank of Liberia, the Central Bank of Nigeria and
the Director of Financial Cperations BCEAQ-Paris.

3. Topic: Preferential Trade and Commgn Market Agreements - Sept. 1979 -
No. of Particioating Countries Organizations
Pare+. Countries/Agencies Visited -Visited
3 West African Eco- Jakarta ASEAN-Ascociation
nomic Community - (Indonesia) of South & East
Sierra Leone (CEAQ) Asian Nations
(Jakarta)
Economic Community of Venezuela SELA - Latin Amer,
Great Lakes Countries Economic System
(ECGLC) Rwanda (Venezuela)
Mano River Union Centra] Africe UDEAC - Central
Upoer Volta African Customs

and Economic Union
(Central Africa)

ECA Team Leader Peru ACM - Andean Common
Market - Lima



No.

O

Particicating Countries Organizations
Countries/Agencies Visited and Visited
UNCTAD Co-leader Guatemala CACM - Central
(UN Conference of Amer. Common Market
Trade and Develop- Guatemala
ment)

SELA-{Latin American Econ.
Panama Systam) for Cottage
Industries.

The total appropriation was expended at a per trainee cost of approxi-

mately $7,000. Eachof the ECA team leaders wro*e descriptive and evaluative
reports of the tour, now on file at ECA, and all participants assisted in the
preparation of the final mission documents for their respective organizations.

OISCUSSION

Review of project reports, participant evaluations and interviews

indicate that in each of the countries/regions visited, substantive inter-

action occurred between team members and officials of the host organizations.

The African participants returned to their ocwn countries and organizations

with a much clearer view of oppartunities and alternatives for solving particular

national and regional problems through economic cooperation and with a better
understanding of how the secretariat of their agency should be organized for

greatest efficiency.

Evaluations further indicate that on each tour:

1) too many regions and nations were visited, limiting the degree of-—---
exposure to concepts and practical applications to little more than

superficial;

2) most site visits reoresented initial visits for ECA tour leaders
as well, who were not as effective therefore in resolving cultural,
financial, accommodation problems as they may have been if a prior
planning trip had been conducted. Arrangements which were made
through UNDP representatives or the host ogranizations were often in-
adequate, too expensive or in scme cases not done at all.
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3) insufficient time was given to preparation of advance information
papers for participanis on nations and organizations to be visited,
which 1imited the scove of exchange from the African team.

4) the most basic problem of all, the selection of candidates by
participating African organizations apoezred to be done haphazardly

and with insufficient screening of applicants for appropriate background
knowledge, language efficiency and experience with the organization
represented.

RECOMMENDATIONS FOR FUTURE FUNDING

This particular training programme has significance for inter-governmental
economic cooperation as specified by the "Lagos Plan." It is felt by the eval-_
uators, however, that the impact of the study/tour upon participant organizations
could be maximized by elimination or reduction of problem areas listed above,
primarily the selection of suitable applicants.

1) 1t is recommended that this training programme be funded at a higher
level to allow for a larger participation of representative inter-
governmer.tal agencies within the African Region, with appropriate
planning as suggested below:

a) that ECA planners design tours around topics or concepts
of greatest common interest to African national and continental
development, allowing participant agencies to select tours
based upon area of greatest interest.

b) that each tour be desianed and coordinated by a substantive
team leader, together with an administrative coordinator who
should make at least one prior trip to make travel accommodation
and visitation arrangeme.its, the finai itinerary to be determined
by his, her pre-tour analysis.


http:arrangemp.ts
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¢) that UNDP offices throughout the Region be requested to
jdentify ager-ies and to promote the tours with all
substantial nter-governmental agencies for economic
cooperation within their areas; and that all potential
participants selected by these Africar 2gencies be screened
by UNDP for subsequent refirral to the ECA team Jeader.

d) that the length of tour and number of sites to be visited be
determined by trave! requirements, time changes, language
requirements as well as the concept under study, reflecting
completion of the pre-tour by the ECA conrdinatcr; that
each tour be limited to countries and agencies in only one
other region together with countries in the African Region.

2) It is recommended, further, that to encourage the creation and/or

strengthening of inter-regional agencies, participation in the tours should

be extended to national governments and local organizations, especially amung
the least developed countries of Africa.
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3. SUPPORT TO ECA SENIOR-LEVEL STAFF TRAINING PROGRAMME

PURPOSE: Support was originally provided in 1976 to ECA for short-tarm senior
staff to refresh and update their specialized knowledge and to exchange experi-
ences and jdeas with leading experts and scholars in their fields. The training
was. restricted to "Professional" staff with "senior” being interpreted by ECA as
UN classification P.5 and above, with an apparent interpretation of “senior” by
BID as longevity of service to the ECA Secretariat. The terminology was amended
in Grant Agreement #5 to include "junior levels" in terms of post classification
with length of service and relationship to the ECA work programme as prime
determinants for selection. This grant also specified duration of training to
3-6 months, which was limited to the United States and Africa. ECA agreed to
continue the salaries of personnel while in training and AID furnished funds to
cover travel, perdiem, tuition and related costs. The funding has been expended
with the remainder encumbered for the staffmember currently being trained in

the U.S.

Grant Activivy #1 $14,000
Grant Activity £3 14,000
Grant Activity #5 40,000

Total...... ceun $68,000

RESULTS OBTAINED

Since the original funding in 1976, five (5) professional staff members
have received short-term training under this grant agreement, one of whom is
currently in training. All have utilized the experience in support of their
performance outlined by the ECA Work Programme, several having received
promotions and/or salary increases as a direct result of their heightened
knowledge, their contributions to new projects and their general participation
and leadership within their units, Each has submitted a training report on
file at ECA describing both merits and shortcomings of the training. The
participants are as follows:



Years of

Year Service Name Post Host Institution Duration

1978 1 Jonathan Chileshe P/4 University of 3 months
(International S0. Cal.
Economics)

1978 5 Akiwumi Cummings. P/3 US Dept, of 2 months
Palmer (Statistics) Commerce

1979 8 Daria Tesha P/3 University of 6 months
(non-Formal Edu- Massachusetts
cation)

1979 5 Gibson Mandishona P/3 US Bureau of 6 months
(Data Processing Census
of Census and
Surveys)

1980 s Crispin Grey-Johnson P/2 Geo. Washington 12 months
(Manpower and Educa- University

tional Planning)

The per trainee cost is approximately 3$13,000. Three of the staff members
were avai.able for interview regarding the relevance of the training to current
job assignments.

In the short time since his return, Mandishona has gone on field mission
to libya and is receiving several requests from member-states for three-week
staff-training nrogrammes in computer programming. Because of Mandishona's
new skills, Zambia is sending their survey data for programming on ECA's
computer; also Mandishona is currently assisting the new government of Zimbabwe
in developing a manpower survey.

Tesha felt that her training was too short and too academic, and should
have been extended another six monthss allowing more extensive field work and
completion of the doctoral programme. She feels adequatély prenared to apoly
evaluation procedures to materials development for the Women's Centre, however
and also has been able to transfer much of her new knowledge to other women in
the Centre in a very short time. She stated that a doctoral degree is an
invaluable asset and a key to career advancement and perhaps could be pursued

at a later date under a lass prohibitive donor arrangement.
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Chileshe, who is the Chief of Trade and Financial Relations with Third
World Countries, states that he found his training most useful. It acquainted
him with the lack of information and interest in the United States regarding
Third World problems. This new awareness and training has made him more
determined as well as more capable in assisting Third World nations toward
economic independence and self-reliance.

BISCUSSION
To_some degree, both the spirit and the letter of this training agree-

ment have been violated due to;;hq basic interpretation in the administration
gf—gﬁe gréﬁtu For example, the basic intent of the grant as-;fafed 53 togexpose
Tong-term exployees to new ideas, concepts and attitudes; yet no senior staff
persons at P/5 and above and no Division Chiefs were ever selected for training,
a1though the language of the basic grant would indicate this population as prime
target.

secandly, the short-term training is not meant to be an academic degree
programne, asSuming that a "professioral" has met requirements, and if academic
up-grading is required, the applicant would qualify for other donor programmes.
The selection of one particular participant, Crispen Grey-Johnson,violates the limita-
tion of 3-6 months duration of training in the revised agreement. His selection
is also questionable in terms of his relatively short experience witn the

organization.

Several assumptions are operative, which lead to misinterpretation of the
grant and thereby tend to limit the scope and ‘ntent of the training. Much of
tﬁg_pcpplgm_lisf in the interpretation ¢f terminology used by the two agencies,
AID and CCA, which should be clarified in future grants. One unresolved issue,
for example, is the term "profecsional" staff, (a UN classification for pro-
fessional rather than general services posting). Several "professionals"

(an American classification for persons with a uliversity deareek and professional
experience) are high level general services persornel, G58-9. Several of these
staff members also hold responsitle positions, and also require "refresher”

training and up-grading of knowledge, especially in technical areas of performance.
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1t should be noted that the language of the grant agreement doas not make
a distinction of classification but this operating assumption may preclude the
retooling under AID funding of infrastructural statf who are of great importance
to the ECA work programme.

The selection procedure initiated by ECA is that the Chief of Division
recommends staff members for training in the US (sites are usually specified) and
provides the rationale fnr bcth the training and the chuice of trainee in terms
of the Division's york programme. The case js then presented to the ECA Staff
Training Commi tteel wnich may select the best qualified or refer all applicants
to AID,who will make the final decision regarding the suitability of the candidates

for training.

It was suggestad in discussions with the Manpower Section that only those
persons who meet requirements for training, whose specified tasks or assignments
fit the training desired and whose retraining is sxpressly mandated by the needs
of the work programme, be submitted to AID for funding. AID should not be
required to make the final judgment regarding suitability of candidates. As it
happens, when an ungquaiified candidate's application is refused, he/she is advised
by ECA that "AID" turned it down. While AID is resoonsible for the fiscal
management of this grant, the selection of suitable candidates is ECA's prerog-
ative, with the concurrence of AID,

RECOMMENDATIONS

1) It is recommended that this activity be funded at a significantly
higher level. To facilitate the training of larger numbers and levels
of key personnel on this grant, the following proposals are made:

a) that the language of*future grants to "staff training"
be explicitly stated to refiect both the intent and the
1imitations of the funding, in a manner satisfactory to both
AID and ECA.

1
ECA Staff Training and Fellowship Committee
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b) that the specified duration of short-term training be
modified to read "up to six months" to provide short-
term experiences allowing less expendable staff to take

greater advantage of this training opportunity.

3) that in order to maximize training opportunities where a
significant number of staff members require the same specific area of
expertise or up-grading, an expert or a team of experts provide the

training on site, whether at ECA or another location in Africa.
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4) INTEGRATED INTERNSHIP/GRADUATE TRAINING OF AFRICANS FOR
RECRUITMENT WITH ECA

PURPOSE: The primary purpose of this funding is to provide the ECA secretariat
with highly trained African manpower to fill existing post vacancies at junior
officer levels (P1/2), especially in highly technical fields. The funding
supports an advariced-degree training programme for African candidates who upon
completion of training will be hired for ECA régu?ar’posts. It covers fellow-
ships for travel, subsistance allowance, tuition, field trip expenses and boock
allowances. The stated recruitment priority is for Africanization of
professional posts, especially from under-represented or non-represented
countries including least developed, land-locked or island nations. AID added

a2 request that ECA recruit African trainees as future replacements for long-time
-advisors in energy and remote sensing and a subsequent allocation was made for a
trainee in remote sensing. Phasing of the programme is 1) a 12-month intern-
ship at ECA, followed by 2) a 12-21 month graduate study programme in Africa

or the USA, followed by 3) a S5-month field assignment on an African development
project, culminating in 4) guaranteed employment by ECA in a post consistent
with the trainee's level and area of training.

ECA is responsible for programme promotion, recruitment, and selection
of candidates; and for follow-up during the total training phase. AID is
responsible for fiscal management and administration of the training phase in
the United States. The initial grant (1976) projects the training of four (4)
applicants per year. The AID funding is as follows:

1976  Activity Grant #] $25,000

1979 Activity Grant #5 27,000
$52,300
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RESULTS OBTAINED

No interns were placed in training under the initial grant; several were
contacted and recruited but nona ever began or completed the phased training.
In December 1978, Mr. Halidou Ouedracgo, Upper Volta, was successfully re-
cruited as an intern in remote sensing and completed Phase I of his training
at ECA in December 1979. His programme of training was adjusted by mutual
decision of ECA and AID to continue six months longer at ECA to allow field
participation in regional meetings on Remote Sensing.

Mr. Ouedracgo is currently on mission in Costa Rica and therefore not
available for interview. He is scheduled, however, to begin his training
programme in the United States on July 1, 1980. He is under gfficial recruit-
ment process by ECA, and upon completion of training will be the first African
staff member hired in a regular ECA post as a result of this grant.

Although ECA recently requested additional funding for Mr. Ouedraogo,
it has now been ascertained that the second grant of $27,30C is sufficient to
cover costs incurred through the completion of his field assignment, June 1,
1980. The internship phase in the US will be funded and administered by AID.

DISCUSSION

The same conditions which promoted this funding still exist; e.q. need to
reduce the number of staff vacancies at ECA, to supply new expertise and
competence at junior professional levels, and to further ECA's goal for
representation from all African member states. Long-term experts in technical
areas, who currently have no qualified counterparts will alsc require replace-
ments in the near future.

The training programme, therefore, has continued validity and merit for
funding, especially in response to goals outlined in “he "Lagos Plan of Action.”
The question has arisen, however, as to whether ECA may have already attained
its goal for Africanization of professional posts, approved by the UN Gereral
Assembly, at 75-80%. The current ECA manning table indicates thaf over 90%
of the regular ECA posts are filled by African nationals. This justification
for the internship program, therefore, no longer appears to be relevant in Tight

of standard UN hiring practices.
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Further, two basic assumptions underlying this activity appear to be invalid:
1) that ECA as an _institution has the necessary internal and external
environmental conditions to recruit and maintain worthy African candidates;
and 2) that ECA has the authority to reserve professional posts for the
guaranteed hire of trainees upon completion of their programmes. The fact
that there has been only one successful recruitment since initial funding in

1976 attests to significant problems in these areas.

In certain instances, especially with regard to external conditions, ECA
may require professional assistance in recruiting suitable candidates for train-
ing» and such assistance should be provided by AID as is done by other donors.

In the matter of gquaranteed posts the evaluation team was advised that,
by United Nations directive, ECA_js at_zero-growth both in terms of new posts
e r———— . ..

and budget. Vacancies, wihich currently exist, cannot be reserved and auaranteed
for interns who may or may not be the best candidates for those particular posts
upon completion of training. In addition, vacancies cannot be transferred from
one division to another, except by special permission from UN Headquarters, and
then for short periods only. The availability, therefore, of intern posts is
limited to current vacancies and new vacancies created by normal attrition:
transfer, retirements, deaths, etc. The problem could be handled through
careful personnel management of the attrition process. It has been pointed out
by personnel, for example, that attrition occurs most frequently at the upper
professional levels. This points very strongly to the need for upgrading
current staff for promotion which will create new vacancies at levels P.1=3,

RECCMMENDATIONS

1) Funding for this tr: 1ing programme as currently designed should not

be renewed.

2) The project should be redesigned to facilitate the upgrading of
current staff (both professional and general service) with basic degrees
and nutstanding potential for training in technical fields.

3) New recruits who would have otherwise qualified for "intern" training

-

should first encumber existing post vacancies and then receive training

under "up-grading of junior staff."
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5. ASSISTANCE TO THE AFRICAN TRAINING AND RESEARCH CEMTRE
FOR WOMEN

PURPOSE: A block grant was provided by AID to ATRCW to undertake evaluation of
itinerant workshops, seminars of national commissions and follow-up national
workshops in specialized fields, consultancy services, study tours and field
missions for project develcpment and research, with special emphasis on employ-
ment and training opportunities for women. Additional funding was provided by
the AID's Office of Labor Affairs to continue development of ATRCW publications.

AlID also provided funds for specific projec*t personnel; e.g., salary and
support services for a village technology officer and for employment of a research
assistant for the Centre.

Activity Grant #) $ 25,000
Activity Grant #2 100,000
Activity Grant #3 140,000
Activity Grant #5 105,000

$370,000

Results Obtained

The African Training and Research Centre for Women achieved the following
outputs during the period of the AID grant (1976-1980):

1. Establishment and Strengthening of National Machineries

(a) Conducting seminars on National Commissions in Mauritania
(June 1977) and Mali (Sept. 1977). Burundi (1978) .

(b) Holding workshops on Project Planning in Ivory Coast and Mali;
(¢) Planning and implementing a seminar on women and co-operatives

with Cameroun, with participants from Burundi, Chad and Congo
(Nov. 1977);
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(d) Fielding project identification and formulation missions to
Guinea (Feb. 1977) Upper Volta (Oct. 1977) Guinea Bissau
(Oct. 1977) and Senegal! (December 1977);

(e) Providing a loan to National Council of Women of Ghana in
support of the Palm Qil Processing Pilot Project (from the

Pilot Loan Fund for Rural Women - $5,000.00)

Organizing and Strengthening Regional and Subregional Machinery

(a) Establishing the Subregional Committee of the Niamey MULPOC
(27-29 November 1978);

(b) Conducting two subregiona] workshops {Lusaka and Niamey MULPOCS)
on preparation and implementation of project pro posals for 16
member States;

(c) Financing the first meeting of the African Regional Co-ordinating
Committee for the Integration of Women in Development, in Rabat,

(14-16 March 1979);

(d) Conducting a Review Mission to evaluae the work of ATRCW
(7-24 March 1978).

PUBLICATION OF DOCUMENTS FOR DISSEMENTATION:

Newslatters
1. Rural Progress Quarterly Bulletin

2. Update Newsletter (quarterly)

Reports

1. Regional Conference in Mauritania
2. Mauritania National Seminar
3.

Mali National Seminar
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4. Naimey MULPOC Meeting
5. Lusaka MULFOC Meeting
Translations (English to French)

1. Appropriate Technology for African Women

2. Marual of Child Development, Famiiy Life, and Nutrition

4, RECRUTTMENT OF PROJECT PERSONNEL

1) A research assistant was employed in 1977 who now serves as :n
administrative/research assistant to Centre activities. She is currently
attending a training course at UN Headquarters and wzs therefore not
available for interview.

2) The selected candidate for the Village Technology Officer died before
she could assume her post. Another candidate has been located and is
currently under recruitment by ECA,

DISCUSSION:

The ATRCW was established in 1975 with the mandate to assist member-states
of the Economic Commission for Africa in promoting and integrating'Afriéan women
in socio/economic processes of African development; its primary mission was to
develop and strengthen appropriate machineries and administrative methodologies
to achieve this goal. The support provided by AID was essentially a block grant,
broadly defined with a great deal of flexibility to complement staff resources
provided by other donors for implementation of project activities and goals.
Consequently, the bulk of AID funds were for major programmatic thrusts i.e.,

s e~ L .
establishing and/or strengthening national machineries, increasing the publi-

“cations output, and improving the life of rural women at the village level.
e p———————————— d— N et ~ s
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In order to evaluate the impact of AID assistance, it is necessary to
assess the impact of ATRCW's broad programmes and cbjectives as a single unit
as well as an integrul feature of ECA's total work program, Structural and
adminisirative issues bhoth within ECA and in the Centre whicn tend to frustrata
the Centre's ability to function effectively must also be addressed.

The discussion, therefore, is diviced into the four broad output cate-
gories established by AID in its statement of work for the evaluation team, i.e.

(1) Integration of ATRCYW procramme intc overall ECA work programme;

(2) Contribution of ATRCA to establishment of national machineries
for the integration of women in development;

(3) Success of ATRCH in imprrving livina/working conditions of
African wcnen at the village level and

(4) Aporopriateness of ATRCW publications to needs of women in
ECA member States.

Inasmuch as definitions for evaluative terms such as "success" and
"appropriateness” were not given in the scope of work, the evaluation team
has been placed in the awkward position of translating these judgmental
characteristics into quantifiable terms.

A. INTEGRATICON OF ATRCY. PROGRAM INTO OVERALL ECA WORK PROGRAM

Although significint studies have been made toward the integration of
successful ATRCW programnes into the work programmes of the substantive divisions
of ECA, the degree of acceptance and integration is minimal. The review of
papers and proposals prepared by Centre staff! indicates an admirable level of

1Interrelationship between the Work of ATRCW and that of Other
Divisions/Sections of the ECA Secretariat, Working Paper Prepared by ATRCW
staff, 1979.
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interactinn between the Centre and other units of the Secretariat; these range

from cocperative ventures such as joint field missions and shared research/wcrkshop
activities to direct substantive and technical imput to ATRCW programmes by some
divisions.

Actual igtegration has been frustrated by several innibiting factors, most
of which concentrate o the placement of the Women's Centre in the organizational
Structure. Examination of the questions of programme effertiveness and-degreé of

integration from the perspective of these factors is instructive.

1. ATRCW is not an autonomous unit. It is a section of a Division of
the Secretariat which reportedly does not effectively interface
with other Divisions; i.e., Social Development Divfsion. As a

section, it lacks the ability to interact at an appropriate level and
to affect ECA policy with regard t¢ women in development.

Divisional status has been recommended by several constitutent bodies
of member-states and also by the ECA Council of Ministers (1979).
Corsultation with the Executive Secretary, however, indicated that the
Centre does not meet established UN Criteria’ for divisional status.
He sugcested to the team that ATRCW should be extracted from the
Sccial Development Division and placed as a semi-autonomous unit directly
under the Office and under the supervision of the Executive Secretary.

Consultation with Administrative Management Services (UN Head-
quarters) confirmed the ineligibility of ATRCW for divisional status
in 1ight of the structure of the United Nations Organization. The AMS team
also indicated strong support for the placement of ATRCW under the 0ffice of t)
Executive Secrntary stating their concerns for the autonomy of the unit
under ‘the new placement which obstensibly would be equal to "divisional"
status. In this position, ATRCW could participate in policy-making and
could more easily integrate its activities and concerns into the total

ECA Work programme.

2See Appendices Q for "Fifth Committee Agenda 100" for Divisional
Criteria.
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It should be noted, further, that the Chief of the Social Develop-
ment D rision agrees that ATRCW should be removed from the Division. The
Chief and staff members of ATRCW are in agreement with the proposed
change in organizational placement. [t is anticipated that the proposed
change will take place if and when such reccmmendatiun is made by AMS and
endorsed by the Secretary-General.

The team concludes from the aforegoing information that divisional
status is not possible at this time--although not completely ruled out by
AMS for the future--but that integration of ATRCW's programmes will be effected
if the proposed change in placement in ECA‘s organizational structure does
occur.

2. Extrabudgetarvy Funding of Centre Staff and Program Activities

Only two af the Centre's fifteen professicnal staff members are currently
supported by ECA regular posting and budget. The Chief of the Section is
also on "soft" money; two staff members are higher salariedand posted than
the Chief; and an inordinate amount of juggling is required to maintain the
post of the Chief as well as other personnel. The ‘iack of security created
by tne budgeting is reflected in the administrative and personnel procedures
and in the Centre morale.

The Executive Secretary, during consultation with the team, expressed
his awareness of this particular problem and his hope to have, at the earliest
possible time, additional regular £CA posts assigned to the Centre. Consul-
tation with AMS, UN Headquarters, indicated a possible recommendation fir the
assignment of three regular posts to ATRCW at levels P/5, P/4 and P/2, allow-
ing the elevation of the Chief's post to equal that of other Chiefs of Section
and increasing security for core staff of the Centre. It is anticipated that
this action will be reflected in the AMS report and if approved, will take place

soor thereafter.
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By the same token, the Centre's programme activities are totaltly
dependent upon donor support, and the continuity of programmes is not
guaranteed because of the unstable nature of extrabudgetary dependence.
This heavy reliance inhibits long-range planning and delays the delivery
of services to member-states. The major programmatic thrust, for example,
envisioned by the Centre in future planning is i%tc role as & regicnal
information/communication Centre. The AMS evaluators indicated strong
support for this activity as a major programmatic¢ thrust for the Centre.
Ne action can take place, however, until a donor has been identified.

The sizable extra-budgetary funding, however, allows a desirable
degree of autonomy and flexibjlity that could not occur under regular

budgeting. A better balance is desirable.

Limited Support Services

Fiscal reports and consultations reveal that the Centre received
over six million dollars as of December 1978 from several donors, pearly
162 of which was cantributed by ALD. - Fourteen percent of these funds

were to be used for administrative overhead to provide such support

services as fiscal accounting, personnel management, secretarial support,
printing and reproduction, etcng/Considering the sizable amount of over-
head generated, the Centre has apparently received linited support,
requiring that the Cer :re hire special staff to carry out vital support
functions; e.g., an &ccountant responsible for donor reporting. Centre
staff report thal very rarely are their requests for support services
granted from administrative overhead.

Team members concluded from briefings with AMS that recommendations
for ECA operation will include adhere’ce to the norms and standards of UN
fiscal policies which require that machinery be established to govern the
use of overhead and to ensure its use for project support‘rather than

unduly taxing the regular UN budget.

3/ See Annex "J" and Annex "M".
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B. CONTRIBUTION OF ATRCW TO ESTABLISHMENT (F NATIONAL MACHINERIES FOR
THE INTEGRATION OF WCME)! IN DEVELOPMENT:

This area represents the major accomplishment of the African Training and
Research Centre for Women during the arant period; i.e., identifying or establish=
ing and strengthening national and subregional machineries for the integration
of women in development in African member-states. The Center has organized 19
subregional and natioral workshops in which an average of 35 leaders partici-
pated, and in which the basic structures or machineries ware established for
several, and strengthening activities begun for all. These were followed by staff
or consultant missions and provision ¢f appropriate rublicatioas.

AID funds supported three seminars on naticnal commissions (Mauritania,
Mali/Burundi) and publication of seminar reports; project indentification and
formulation missions to four West African states; (Upper Volta, Guinea, Mali
and Guinea-Bissau); organization of a seminar on women and co-operatives with
participants from four member-states (Cameroun, Chad, Congo and Burundi); and
threw project identification and implementation workshops (Ivory Coast, Mali and
the Niamey MULPOC). In addition,two major regional meetings were supported
(Nouakchott Conference, 1977. Rabat Africa Regional Co-ordinating Committee 1979),
and the Niamey MULPOC Subregional Committee was established (1978).

Four Subregional Committees were established (Yaounde, Niamey, Lusaka and
Gisenyi] and an officer placed in each center with the assistance of UNDP funds;
AID funds were used to organize the Women's Committee of the Niamey MULPOC.
Efforts to establish the fifth Committee (Tangiers MULPOC) have been unsuccessful
at this date.

The flexible fundiny component of AID asivistance has facilitated the
establishment and work of the African Regional Co-ordinating Committee whizh is
composed of representatives of the Subregional Committee on Women and Development,
an integral part of the five MULPOC Centres. Other participating members are
the Organization of African Unity (OAU), the Pan African Women's Organization
(PAWO) and the Bureau of the Nouachott Regional Conference.



41

C. SUCCESS OF ATRCW IN IMPROVING LIVING/VWORKING CONDITIONS OF AFRICAN
WOMEN AT THE VILLAGE LEVEL.

Although the ultimate goal of all ATRCW programmes is to improve the
living/working conditions of women at the village level, the less direct but
greater muitipiier approach is utilized; i.e., establishing and/or strengthening
national machineries to deal more directly with women's concerns at the village
level. One example of the indirect apprcach is the jtinerant training workshop
held in 21 countries for trainers and planners from ministries and volunteer

agencies working at village level.

One ATRCW unit is dealing specifically with village people in two projects
in Ethiopia, concerned with handicrafts and small-scale industries; these two
projects are serving as pilot projacts for the proposed subregional training
centers.

The ATRCW programme which is designed specificallv for interaction at the
village Tlevel and to improve the conditions of rural women is Aopropriate
Technology Unit. As explained in a previcus section of this report, AID funded’
the hiring of an expert in village technology for this project. Unfortunately,
the selected expert died before assuming the post, which required an additional
period of search. A suitable candidate has now been located but whose qualifi-
cations merit an increase in salary and staff benefits. ECA has requested an
increment of $40,000 to accommodate hiring of the candidate. Two pilot projects
for this unit are currently operational at village level: 1) an o0il press project
in Sierra Leone and 2) hand-operated grinding mills for sorghum and millet:in
Upper Volta.

These projects are specifically designed to introduce labor-saving devices
to village women to assist food preparation. When the effectiveness of these
pilots_have been ascertained, more definitive statements can be made regarding
ATRCW's impact upon the ultimate recipients of Centre services.
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0. APPROPRIATENESS OF ATRCW PUBLICATIONS TO NEEDS OF WOMEN
IN ECA MEMBER-STATES

It should be noted that ATRCW pubiications are produced for use at
subregional and national levels. During the period of the AID grant, over
86,000 copies of ATRCW publications were distributed to donors, planners, UN
Agencies, African organizations for women, private individuals, libraries,
liberation movements, etc. Over 100 titles have been produced, 64 in English
and 41 in French, seven of which are directly supported by AID funds. 1In
current production are three publications in Portouese ard three in Arabic, with
consideration for transiations in major regional/local African languages.

It 5 difficult, considering the dissemination process, to assess the
“appropriateness” of the publications far use at village level, the assumption
being that appropriateness is defined as 1) quality of content, 2) readability
and 3) attractiveness of tecrinical materials and 4) lanquage, The high demand for the
publications is some indication of their appropriateness at the currant level
of dissemination, which assumes rather sophisticated knowledge of the Engiish
and French languages.

The Centre appears to be concerned, however, that materiais be designed
with the ultimate consumer in mind, notwithstandinag ATRCW's support to
subregional and national machineries. Discussions are in progress, therefore,
on the matter of the use of regional/national languages, a wider use of pictures
and drawings, and the infusion of color--all of which will incur increased costs.
Such materials are curr=atly under consideration for support of the pilat
projects in Sierra Leone and Upper Volta, and the appropriateness of such
publications at the consumer level will be a feature of their project evaluation.
Donor funding will be required.
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SUMMARY AND RECOMMENDATIONS

The evaluation team concludes that ATRCW is the "ECA Secretariat in
microcosm,’ and that in both quantitative and qualitative terms, it is perhaps
the most successful program assisted by AID funding. In the five years of its
operation, the Centre has managed to establish its own model, to serve the needs
and to stimulate activities of a tremendously diverse target population, and to
achieve an admirable measure of success in spite of the pressures and constraints
outlined in this report.

The Centre exhibits, however, the same iiherent Drogrammatic and adminis-
trative weakness, which  plague the total ECA work programmes and inhibit their
successful impiementation. Two essential areas to be strengthened are concep--
tualizaticn and planning for iong-term projects and project management.

The current placement of the Centre is a definite handicap which hopefully
will be ameliorated by its new assignment under the Qffice of the Executive
Secretary.

The following recommendations are made with the intent to strengthen the
internal structure of the Centre as well as to facilitate the integration of its
efforts into the total ECA work programme.

1) that ECA move immediately to grant semi-autonomous status to ATRCW
under the office of the Executive Secretary.

2) that AID provide to ATRCW an advisor in management and organizational
development:

a) to assist the develcpment of the internal administrative
structure of the newly placed Women's Centre under the
Office of the Executive Secretary;

b) to assist in the conceptualization and planning of its
decentralization process and the establishment of subregional
women's centers and programmes;

c) to develop a conceptual framework for integration of women's

programmes into the work olans of .the substantive Divisions.



44

3) that AID provide the major funding support for the unsolicited
proposal submitted previously to AFR/RA5 for the establishment of a
region-wide clearinghouse, information and communication Centre of

Women i, Development, to include:

a) anadvisorin communications tc desiygn and establish the base
for the clearinghouse, to fully conceptualize its administrative
structure and prograrmatic thrust; and

b) the hardware and software necessary for the planning and
concentualization phase, including a trial prcgram of
information geared ‘owar: the 20 LDC's;

4) that the flexible funding bleck grant approach be discontinued and that
ture funding b= tjed 3 specif::¢ projects and in support of specific

project activities.

5) that AID provide special funding for the publication of key documents
in regional African languages ari the designing of special information
and technical bulletins for village level consumption specific to projects

in village technoingy.

6) that the requested increment of $40,000 for the Village Technology
Officer be provided for the hiring of the candidate.

MINORITY RECOMMENDATT”IN (One team member)

1) that the Women's Centre be established as a small nucleus under the
Office of the Exec.itive Secretary> to serve as-an advocacy for

women's develooment with primary resoonsibility for coordination of
women's programmes throughout the substantive divisions;

2) that the new orofessional posts mecommended by AMS be assioned to
the nucleus for the reqular posting of those considered to be "core”
staffing;

SUnsolicited proposal from ATRCW: "Clearinghouse, Communications (Centre
for Women" Submitted to AID for funding, 1980.
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3) that women be aiven Driority consideration by ECA for hire to fill
vacancies 2s thev exist or occur in the substantive divisicns on the
basis of joint appointment to the Divis:on and to zhe Women's Centre,
thereby fa:zilitino the integraticn orocess: and

4) that subsequent funding of Division procrammes bty AID zrd other
external donors specifically allocate fu~din. for women experts at
Division level to encourade the hiring of women throuchout the
institution.
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6. PROVISION QF AN OFFICER-IN-CHARGE OF ECA'S REMOTE SENSING PROJECT

PURPOSE: These funds were for support of a remote sensing advisor to
assist ECA in coordinating resource inputs of bilateral and multilateral
donors for LANDSAT receiving stations and for the establishment of user-
training facilities in Africa; and -5 assist ECA in establishing and initiat-
ing activities of the African Remote Sensing Council. Funds were also to be
used to recruit and train an African counterpart to eventually be hired as a
permanent employee of ECA. Additional funds were allocated for programme

consultants, equipment, supplies i¢nd travel as needed by the advisor.

Activity Grant #] $131,000

Activity Grant #2 30,000

Activity Grant #3 31,000
“3792,000

RESULTS QBTATNED

A) Praovision of ..emote Sensing Advisor

A remota-sensing advisor (Mr. Jack Palgen) was provided to ECA on
contract from December 1976 - June 1979. He was unavailable, therefore,
for interview but reports from his colleagues indicate that the advisor
was highly productive during his tenure and contributed significantly
to the development of the Remote Sensing Programme described further
under DISr 'SSION.

8) Training of African Counterpart

-

In December 1278, Mr. Halidou Ouedraocgo from Upper Volta, was recruit-
ed 2. -ounterpart to the remote-sensing advisor. The counterpart has com-
Dleted the firs® one-year phase of his training at £CA. Dur’ J the first . 'x

months his traiming was conducted by the Advisor prior to his departure
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in June 1979. Although the field experience was completed December 1979,

by mutual decision of £CA and AID, the next two training phases were

reversed to allow the counterpart to remain in the field six more months

to allew his participation in regional and inter-regional remote sensing

conferences. Mr. Ouedraogo is currently on mission to Costa Rica and

therefore not available for interview. He is due to begin his formal

training phase in the United States as of June 1980.

DISCUSS ION

In December 1979, ECA requested additional funds for counterpart expenses
to include regional travel, rent subsidy, home leave, etc. The TACO0 coordinator
advised the team, however, that the second grant for trainee support is sufficient
to cover expenses of the field training through June 1980; the subsequent costs
associated with the trainee's graduate programme in the United States will be
provided and administered by AID. The completion of training and the hiring of
Mr. Ouedraogo at the end cof December 1980 will complete this phase of the Remote
Sensing project as funded under Grants 1, 2 and 3.

ECA proudly reports, however, that development of the Remote Sensing activity
including the African Remote Sensing Council has been steady and productive, not-
withstanding certain promotional and funding activities. ECA established Remote
Sensing as a Section under the Natural Resources Division with responsibility for
coordinating promotional activities for the project and for liaision with African
national remote sensing services, technical agencies and donors. The vigorous
suoport stemming from this Division has stimulated the establishment and activities
of two centers: the Ouagadougou Regional Centre and the Nairobi Centre, which
operates as a national remote sensing station. Division representatives partici-

pated in the Technical Commi:tee Meetings of each Centre.
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Participation of member-states in the inaugural meeting of the African
Remote Sensing Council (1978) was considered by ECA to be insufficient, with a
few signing the constitution; several have sent trainees regularly to the
Quagadougou Regional Centre, indicating a high Tevel of interest and that parti-
cipation will increase when the Centre is equipped to oprovide technical data and
assistance. The ad hoc role of ECA as the Council secretariat includes the
preparation of documents for meetings as well as promoticn of the meetings and
activities of the Council. Continued successes depend upon selection of another

advisor.

RECCMMENDATICN

It is proposed that no further action be undertaken relative to this
activity in the absence of an adequately designed new project with approoriate

Jjustification, etc.
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REMOTE SENSING PROGRAMME CONSULTANTS

Purpose: to support an expert/adviser to carry out ECA tasks aimed at
establishing and initiating activities of the African Remote Sensing Council.
Grant Activity #5 - $72,700

Results Obtained: These funds were never expended due to the inability

to recruit an expert.

Discussion: An apprecpriate advisor has been identified and ECA's approval
of the candidate was transmitted to. UM Headquarters for official recruit-
ment; however, the UN Personnel Office has reported an inability to
contact the candidate (John Weber-no address available). Because of the
importance of the advisor's position to the project, ECA may require

assistance from AID in locating and recruiting a qualified candidate.

The normal time lapse between obligating and disbursement of funds to the
ECA account resulted in a lag in the start of related project activities.
Staff members of the Division of Nﬁtura] Resources indicated that the

lag could be offset by 1) provision of an operating secretariat for the
African Remote Sensing Council and 2) immediate placement of a remote
sensing advisor at ECA to continue catalystic activities and to visit

Centres and nember-states.

RECOMMENDATIO!

The evaluators propose that no further action be taken regardirg
this activity until a thorough and adequate project proposal is prepared

and approved.
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8. Improvement of Agricultural Marketing Institutions in Food Crop Peasant
Farming in Africa

Purpose: To provide an agricultural m. ~keting expert/advisor to assist
ECA in studies in food crop and livestock-producing African countries; and to
conduct consultations with local officials and participate in designing marketing
improvement programs. The advisor will also assist ECA in recruiting and training
an African counterpart (with experience in farm level marketing of food crops,
primary marketing institutions and marketing improvement programs) -for permanent

emp]oymenf with ECA.
Activity Grant £2 - $1235,200

Results: After some vicissitudes (indicated under Discussion below)
an advisor was idzntified and recruited in lovember 1979. During the five
months of his tanure he has participated in the following briefing, promotional

and sensitizing activities and has prepared appropriate reports as indicated:

Prepared

Date Activity Place : Report
12/79 FAQ Briefing Rome X
1/80 MULPOC Meeting Zaire X
1/80 MULPOC Meeting Botswana X
2/80 Preparation Ac¢tion Plan

ECA Ag Cont. Rome X
4-5/80 Economic Summit Lagos X

Discussion: A number of serious but unavoidable difficulties were
encountered in filling this expert/advisor post. The candidate initially
selected and recruited died unexpectedly before acceding to the post; the
second acceptable candidate indicated he was "unavailable for Ethiopia

assignment."
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One year was spent unsuccessfully in the search for a suitable American
candidate, at which time AID agreed to the recruitment of a non-American. A
qualified Tanzanian was identified in London (at the British Commonwealth Office)
and was recruited in a 6-month period.

According to the advisor, since joining ECA six months ago (11/79) he has
received only minimal support from the organization and he outlined a number of
frustrations including lack of appropriate office furniture and secretarial
support; lack of assistance in locating housing and negligence in appointing
what he considered to be a "qualified" counterpart.

ECA recently requested an incremen* of $55,000 (for a two (2) year period)
to offset increased costs in housing, travel, etc. As explained by ECA personnel,
the post for this advisor was budgeted at P/3 level, with less than two (2)
dependents, etc.; but the advisor, when Jocated, was hired at P/5 level with
several dependentsthefeby incurring increased costs in both salary and staff
allowances. The requested increment appears therefore to be defensible.

A few matters, however, pertaining to this posting were not sufficiently
explained to the evaluators:

1. In discussions with the advisor and members of the Division, it was
stuted that due to lack of funds, the advisor has been unable to travel except
at ECA expense. According to the advisor, he submitted a request for travel
with an important FAO team, which was denied due to lack of funds. The latest
fiscal report shows an unexpended balance of $81,664.32 in the account with an
additional $11,000 committed but unexpended travel expense (See following page).

2. Although the advisor was recruited as an AID advisor and appears on

ECA's manning table as extra-budgetary staff member» consultations within the
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Voucher Annex A (2)

Statys as of 29 February 1980

FXPENDITURE. AMOUNT OF  EXPENDITURE  CUMULATIVE  UNLIQUIDATED
CATEGORIES GRANT IN  INCURRED FOR EXPENDITURES  OBLIGATIONS
Uss THE PERICD 10 DATE AhD COMMIT-  UNEXPENDED
1/5/75-29/2/30 MENTS BALANCE

2. Technicians 135,000

A Salaries 11,202.36
B. Fringe
Benefits 873.89
C. Allowances 7,232.70
0. UN Pension
Fund
Contribution 2,208.60
E. Intra-
African
Travel 4,702.93 10,536.25
F. Administrative
Support - .
Sub-Total 135,000 25127§TES 42,799.33 10,536.¢25 81.664.32

* The details for this total of expenditures of $42,799.43 are not clear
and -no exnlanation was provided by the Fisca! Office.


http:42,799.43

53

Division revealed a degree of misunderstanding regarding his appointment and
role. The conflict appears to stem in part from the fact that the advisor

- is African and therefore is not viewed by his colleagues as "temporary". The
question raised here is since ECA's goal is to Tocate and hire competent,
qualified African experts, why does not ECA hire him against the reguiar post
vacancy in the Division and relinquish the advisor post?

3. The team has taken into consideration the advisor's concern regarding
the suitability of his assigned counterpart, but feel that tne advisor may not
have been provided full background information. According to personnel, the
counterpart is an Ethiopian with fluency in both French and English, with a
basic degree in agricultural marketing from the National University. He is
classified as a P/1 senior research assistant with 18 years of prior service at
administrative assistant level with the Conference Services Division. He was
recently sent by the agricultural Division to FAQ/Rome for a one-month training
course in Marketing and Prevention of Food Losses, jointly financed by ECA/FAQ. If
this information is incorrect or if over a period of time the advisor's complaint
should persist, the Division should re-evaluate the suitability of this particular

counterpart in light of the importance of his function.

Recomnendation: It is recommended that:

1. continued funding be provided for this project at the level required
for full participation of the advisor and his counterpart in carrying
out their duties; and

2. that a revised project proposal be developed cooperatively by the
advisor and division officers for submission to AID as a prerequisite
to extended funding; such proposal should includeverifiable indicators

o; progress, adequate liaison and monitoring procedures acceptable to
AlD.



9. Assistance for the Annual Survev of Econumic and Social Conditions in
Africa

Purpose: Provision of funds for shori term ccnsultants and ECA staff
travel and rer diem for country specific research/study in the greparation of

the annual Survey of Economic and Social Conditions in Africa; additionally,

for support of:

a. (1977) research already underway for long range projections for
Africa in preparation of the next UN developmen* decade;

b. (1978) study on self sufficiency in food production;

c. (1979) study on income distribution in seven countries and long-
term projsctions in ten countries.
Activity Grant #2 $30,000

3 $40,000

=

Activity Grant
Activity Grant #5 $32,000
Total $102,000
Results: AID support has contributed to the preparation of the Survey of

Fconomic ard Social Conditions in Africa {i.e. The Survey) used in part to permit”

several ECA consultants to write country-specific papers on economic and social
conditions in as many countries; to allow staff members to visit African countries
and to provide a framework for an analysis of development trends in the second

development decade of the United Nations.

Discussion: The Survey is a unique chronicling and compilation of facts
and data on economic and social conditions in Africa. It is the indepth study of
Africa's economy. It is widely read around the world and contributes in a

special way to understanding and planning for African development. For example,
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the 1977-78 Survey was presented to the Rabat ECA Conference of Ministers (Ma‘ch
1979) and was utilized in developing strategies and policies for Africa in the
1980s.

However, despite the merit of the publication, AID assistance continues to
be viewed as short-term support, consistent with AID policy not to fund projects
indéfinitely. Assuming that three years is the usual term of an AID development
assistance project, continued support of a basic ECA activity, i.e. the Survey,
may be questionable. Substantive questions were raised with the Survey staff
| regarding the rationale for external donor responsibility for a regular long-term
ECA organizational function. Should it not be a part of the regular ECA budget?
Their additional request for $15,000 was also questioned. Their principal response
was that urgent and immediate budgetary assistance was required.

A number of alternative possibilities of AID support to the Division
of Socio-Economic Research and Planning were discussed, including the following:

a. that the US request through the UN 5th Committee that the Survey
be funded in the regular UNECA budget;

b. that AID support be shifted to another external donor or agency
(e.g. Japan, Germany, CADA, SEDA, the World Bank, etc.);

c. that AID support the Survey's supplemental projects for a fixed
number of years;

d. that AID fund studies of each of the five MULPOC subregions over a
three to five year period (thus providing the Survey with its annually
updated country specific data during each year of the project);

e. that AID cease, in accordance with its usual policy, support of the
Survey and instead fund a self-contained project of the Division,
thus freeing other resources for the Survey.
Discussed at length with the Evaluation Team was the need and request
of the twenty least developed countries (LDC's) of Africa for an indepth survey

of socio/economic conditions in those countries, and for documentation basit

to donor support and investment.
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Revommendations:

1. In view of time constraints, it is proposed that the requazsted in-
crement of 315,000 be granted to ECA for preparation of *he current
Survey;

2. It is further recommended that the Survey not be included in future
AID funding; and

3. That ECA submit a detailed proposal for tunding to support
p---3aration of the socio-economic survey of the twenty least
developed nations of Africa,



10. SUPPCRT OF A SENIOR MANPOWER ADVISOR TO ECA

PURPQSI::  to support a senier manpower advisor who will promote in African nations
a rational approach to manpower planning including the formulation and review of
manpower policies and programs from the perspective of African develooment goals
and strategies. Two major responsibilities are 1) to provide 2ssistance in
reforming national machinery and policies to ensure greater effectiveness and
relevance and 2) to organize workshops at nationai or regional levels for
manpower-planning staff of member-states. Funds are provided for advisor's
salary, staff allowances and mission travel.

Activity Grant #3 $79,000

QUTPUT:

A gualified manpower advisor from Ghana, Samuel Jones, was recruited and
Joined ECA in March 1980, only six weeks prior to this evaluation. A circular
letter was sent to ECA member-countries informing them of tne presence and
capabilities of the advisor. In response, the Division has received a request
from Sudan for the advisor's assistance to manpower planning. Mr. Jones is
currently preparing a mission plan to Tanzania, Lesotho and Cameroon to review
existing manpower programs at different stages of development. An additio;a}

mission is planned for Zimbabwe.
DISCUSSION:

Several months elapsed between signing of the Activity Grant and recruit-
ment of a qualified advisor. Mr. Jones appears highly mature and qualified,
having performed similar functions at a high level in other African ::cuntries
notably Ghana and Botswana. He has proposed to establish a m.npower prototype
in one of the less developed countries, not yet identified. Planning Surveys
(country profiles) being developed in the Division could serve as the basis
for an overall approach to the formulation of his tasks.
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The advisor displayed great enthugizsm fer his work and for his
assignment at ZCA. He categorized the problems he enccunters

as follows:

1) The need of housing and the reed for Jreater assistance in
finding suitable accommocations at manageable cost levels.

2) The need for stronger secretarial support. He is accustomed
to dictating waork but under current arrangements, materials
must be hardwritten. Aithough *olerable at this time, when
'project-re;crting ard corveczondence reach the volume antici-
pated he feels that present limits of secretariai support
could become 3 saricus “anstraint to his efficiert performance.

3) The Jack of tenure. He has been engaged for a one-year assignment
with nc information regarding extension. The first six months are
required to gear uc the-prcgram, to make contacts and to generate
requests for suppcrt. When requests becin to come in, the advisor
will be near the end of his wune-year tenure.

4) The lack of a ~ountergart. Although no provision is made in the
grant agreement for salection of a counterpart, thé advisor raised
the concern in licnt of his short tenure that none has been identified
or discussed.

RECOMMENDATIONS

In review of the advisor's concerns, the most appropriate action would appear
to te the hiring of Mr. Jones by ECA under regular UN procedures, which would assure
him tenure, continued pragram funding, etc. ECA personnel, however, informed the
team that no staff vacancies exist in the Mansower Division at the level of Mr. Jones'
appointment (L.5), and that under "zero-growth", no ‘ew posts will be awarded to ECA

at this time. The fact that "r. Jones is a national of an "over-represented” coumtry
Ghana, also may mitigate against his reqular appointment.
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it §s recommended therefore;

1) that AID extend the funding of this advisor for one additional year
given his satisfactory performance after nine-mcnths duty under the
current contrace;

2) that ECA initiate action to free a regular post for Mr. Jones as a
regular ECA emplioyee since he meets all the requirements for recruitment,
is African, exhibits willincness to become reguiar hire and is performing
a vital rcie towzrd African developmert.

3) that AID funding for this pcst under the current agreement be limited
to one acditiona? year, after which it should bs terminated.



60

1. SUPPORT OF AN ECA SMALL SCALE INDUSTRIES ADVISOR

PURPQSE: Funds were orovided for zupport of 2 reqional acsisor to ECA in the
davelopment of ~ural and small-scale industries in Zoveloping rountries. The
initial grant cenerally describes the responsibi”ities of the advisor to assist
African governmerii in strengtnening covermment-ievel paolicies and programmes,
to estzblish or strengthen institutignal machinerv and %0 .pgrade the skills of
African entrepreneurs in the development of rural znd smili-scale irdustry.

The second funding more scecifizally outiines the zdvisor's resnonsibilities

for des*3gninc decentralized support services anc¢ institutions, and for designing
training programmes for extension officers *n member-states. The funding is as
follows:

1978 Act’vity Grant #3 $34,000
1979 Activity Grant #5 35,000
$69,000

RESULTS OBTAINED

The project has had a slow start due to inability to recruit and hire an
advisor acceptable to both USAID and ECA. Mr. Richard Clark, an American, was
recruited eventually by ECA with UNIDQ's assistance and assumed his duties at
ECA in January 1980. Mr. Clark has completed one background paper on rural and
small-scale industries, representing a review of research, literature and
projects in the several Regions. Two research missions were planned:

1) Inter-regional to India, China or Malaysia for site visits to projects
which might be emulated in the Africa Reagion; and 2) the African Region
comprising Morocco, Botswana, Madagascar and a fourth country yet to be
determined.

The advisor has departed on the first research mission which the Division
approved for India only, accompanied by his assigned counterpart, Mr. Kana K. Peki,
Zaire, P/3 level with 3 years of service to ECA, also the assigned project officer
for small-scale industries in the Division to which Mr. Clark is assigned.

Mr. Clark's contract will expire on 15 October 1980.
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DISCUSSION

F great deal of controversy "is surrgunded the activities of this zdvisor
and he has found rimself at odds with his ECA colleagues and principals. A key
issue was whether the advisor should travel to hwoth India and China on tre study
mission cr only to India. A triv to Asic was clearly called for in the advisor{s
terms of roference but differznces of opinior regarding the @ ~essity and
selection . site: subsequently arose between t im and other EZA staff and
offi~ials,wizh each accusing the other of bad faith. The princip.: official of
the Division questioned the advisor's cuiput ("hardly able to produce one
memorandum in four months"). A number of memoranda initiated by Mr. Clark to
Division adminisoration and those issued in response by the “ivision were reviawed
bs the eval.iation team, in which extremely negative charges were made by bath.
Those regarding Mr. Clark’- performance and general attitude towz=d - s assigned
tasks and colleagues were found quite dis® bing by the evaluation zear.

The question of why the advisor should sp=nd so much of the limited time of
his appcintment (one morn=h out of nine) on ¢ /er-seas travel in Asia was raised
but never satisfactor:ly answered by znyone. The signif.cance of the trip to
ECA's work programme was also raisec but not adequately answered. It is
difficult for the evaluators to see the value of this trip tu ECA in any
tangible terms, since the activity is so vaguely and sketchily designed that
its maximum outr uts are not clear. - mission plan, which may have defined the
benefits, was not available.

Mr. Clark was interviewed before his departure by the training member of
the evaluation team and he outlined the problem areas as follows:

1) Initial trauma for Mr. Clark stemmed from ECA's indecisiveness

to pay the agreed salary and to meet other conditions of contract.

The problem was later ascertained to be an ECA Personnel error. ECA
eventually agreed to pay him on a 9-month basis rather than 11-month
contract in order to provide agreed salary. Mr. Clark asserts that his
contract includes mission travel allowances and personal library
acquisition which have never been awarded



€2

2) He stated that the clerical support provided through a typing pool

arrangement does not permit a rapid return of drafts; that generally

expectations of the Division are not clear in terms of line and staff

and communications structure.

3) He sees his rnle as providing sound professional documents as a result
of field missions, stating recommendations or providing a matrix for
technical approaches in Africa, with special references for countries
visited on his field missinons. He believes the Division wants discussions
of linkages with big business, appropriate technology, transport systems,
and that these expectations are too far beyond the original brief and his
capabilities to provide.

4) Mr. Clark finds his acsigned counterpart 2 "likezble chap" but one

with whom he cannot effectively communicate due to low English language
proficiency (although both he and Peki speak French) and due to lack of
common technical —ackground since Peki was educated in Russia. He feels
Peki's lack of experience will limit technology transfer or make it

yirtialls imnossible in the brief time allowed for training.

In separate interviews, the advisor's immediate supervisors and colleagues
pointed out that none can ascertain the level of Mr. Clark's degree of technical
competence since he hay not participated in Division endeavors, has completed
only one assignment sincze his hire, and the document he produced had to be cri-
tiqued by Mr. Peki and rewritten before it was found acceptable by the Division.
Mr. Peki has been adjudged by all to be extremely capable and knowledgeable. The
two are required to draft a mission document upon their return from India which
should ascertain more clearly Mr. Clark's knowledge, level of perception, skills
and experience as well as to pinpoint possible collegial conflict. According to
Division administration, he failed (or refused) to submit a mission plan or to
do ground work for the mission to Asia. The Division will require a plan before
he departs on the second mission to the African Regicn.
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The Chief of Division expressed his firm decision not to extend
Mr. Clark's contract upon expiration October 1980, primarily because the phasing
of his contribution to the Division's work programme will have been completed by
that time. The Division will need an advisor for the second phase (manufacturing,
production activities, sub-contracting, modalities of production, etc.) which
Mr. Clark is not quaiified to perform. The Chief requested that recruitment
begin as soon as a new AID agreement is signed. It is apparent, however, that
much depends upon the documentation of Mr. Clark's mission to India, and
attitudes on both parts may undergo positive change.

An additional $30,000 of funding has been requested for this project
because of increased costs imputed to inflation during the two years required
to identify and recruit the advisor. The work of the Small-Scale Industry
Section of the Industry Division is extremely important to the ECA work programme.
The Division has a reputation for employing perhaps the most qualified and
conscienticus staff members in the whole of ECA and is considered the model for
ECA management.

RECOMMENDATIONS

Based upon tb2 consultations and review of Mr. Clark's current work
performance and requirements of the work programme, the following recommendations
are offered: '

1) that full financial support be provided for the current small-scale
industries advisor until the completion of his contract.

2) that Mr, Clark's contract,which expires on October 15, 1980, not be
considered for extension except at the express and written request of
the Chief of Division; and
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3) that AID assist ECA in the recruitment and selection of a2 technical
advisor for Phase Il-Manufacturing and Production Activities, at an
ade~uate salary level and project support funding funding expressly to
include items such as: a) special equipment allowances, b) library
acquisition allowances(to include special manufacturing profiles and
technical information booklets) and any other supportive funds sspecially
earmarked for the advisor's use in performance of his duties.

4) that future funding include sufficient travel allowances for the
"counterpart” to facilitats hic participation on missions with the
advisor as a part of his training.
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12. MULTINATIONAL PROGRAMMING AND OPERATING CENTRE (MULPOC) AGRICULTURE
AND AGRO-INDUSTRY SURVEY IN THE RUZIZI VALLEY

PURPOSE

USAID provided funds to ECA to conduct field surveys and area research on
suitable agro-industries, food and export crops, etc. in the Ruzizi Vallev,
such studies to be conducted by a team of agro-industrial experts. The funding
covered consultant fees, secretarial support, travel and per diem for the experts.

1978/79 Activity Grant #3 $117,000

RESULTS

This project was never implemented due to the inability of ECA to secure
the necessary sub-regional support from CEPGL (Economic Cooperation Programme
for the Great Lakes Area) to launch Phase I of the project. CEFGL (Burundi,
Rwanda and Zaire) decided thot the proposed development project is a subregional

concern and not within ECA's purview.

The proposed activities funded by AID, therefore, could not take place
and necessary steps were taken to deobligate the funds. In December, 1979, ECA
proposed a substitute project entitled "Cooperation in the Field -of Agricultural
Research with CEPGL for the Implementation of the Regional Programme", and
proposed that the $117,000 be utilized for the implementation of the new project.
USAID delayed response until the visit of the Evaluation Team.
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DISCUSSION

The Chief of the Division of Agriculture advised the team that this
substitute proposal had been submitted to CEPGL and to MULPOC and the two
organizations had endorsed the provisions of the prooosal; i.e., ECA would
conduct the basic research and feasibility studies preliminary to agricultural
develcoment. CEPGL will be responsikle for the development of the reccmmended
acricultural projects and has aqreed not to proceed with the plannirg until
the studies are performed by ECA. Actual development projects will be
perfcrned by CEPGL through the support of multiple donors including bila-
teral assistance from AID directly to CEPGL. The Chief assured the team that
the required matching ECA/other donor contribution would be transferred from
discretionary funds to the Trust Fund account to justify the use of $117,000

for implemantation of this proiect.

This project appears to have significant merit for funding, both in terms
of ECA's programmes and AID's priorities, especially in terms of the services to
be provided to an organization for sub-regional economic cooperation. A chal-
lenging question is whether AID's bilateral relationship to CEPGL conflicts with
the ECA/AID relationship for the preliminary studies.

RECOMMENDATIONS

The concept of collaboration in the alternate pronosal is sound and
deserving of donor support. Sufficient evidence exists, however, that the
prcposed project requires additional conceptualization, planning and groundwork

if it is to be implemented. It i3 recommended, therefore:

1) that AID proceed with the necessary action to deobligate the
funds; and

2) that ECA submit to AID a new proposal for this project or one of
similar design in collaboration with another less self-reliant sub-
regional or multinational glewmsing.
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ARTICLE I-DESCRIPTION OF SERVICES

-Background

AID has provided technical and financial assistance to ECA,
the Economic Commission for Africa, since 1959. This United
Nations Regional Organization is responsible for formulating
and implementing programs which promote social and econoric
development of its member states. Under the Basic Crant
Agreement of June 17, 1976, specific grant activities have
included advisory services of experts in Temote sensing,
agricultural marketing, and intra-African trade promotion.
AID has also supported other prograns including the African
Training and Research Center for Women (ATRCW), the African
Remote Sensing Council, and the rultinational Programming
and Operational Center (MULPOC).

I. Title
Econcmic Commission for Africa (ECA) (698-0340)
I1. Objective
The objective of this activity is to evaluate the Basic
Agreement Governing Grant for the Economic Commission
for Africa which was signed June 17, 1976. The implemented

activities which are to be evaluated are in the following
documents:

Activity Grant No. 1 - June 17, 1976
Activity Crant No. 2 - August 31, 1977
Activity Grant No. 3 - July 27, 1978
Activity Grant No. 5 - July 31, 1979

III. Statement of Wotrk

General

An evaluation team consisting of an educational trainer,
management/economist and women in development expert will
review the Basic Agreement and specific Activity Grants.
Each specialist will consider specific areas for evaluating
th=2 implementation of the Grant activities, However, the
evaluation will be considered 2 joint team effort.

Specific
The Educational Trainer will review the following:

(A) Training of Technical Experts of African Economic
Cooperation Qrganizations



(1)

(2)
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Compatibility of study tours with ECA work
program

Use of training proveded through study tours
by technical experts upon return to their
respective organizations

(B) Staff and Intern Trzining

(1)

(2)

(3)

ECA selection of candidates

(a) Criteria for selection

(b) Timeliness of selection

AID approval/disapproval of candidates
(2) Criteriz for aprroval

(b) Timeliness of approval/disapproval

Use of training provided to ECA staff members
upon their return to Secretariat

The management/esconomist is expected to evaluate the

following:

(A) Funding

(1)

(2)

(3)

(4)

(5)

Level - adequacy of AID funding input for
desired output

Utilization - expenditure of funds by ECA for
desired output

Method/Mechanism - means by which funds are
provided by AID and accounted for by ECA

Counterpart fundinz - input and expenditure
of funds contributed by Other Donors for Grant
activities

Survey of Economic and Social Conditions in
Africa

(a) Reliance of this publication on extra-
budgetary support

(b) Progress of ECA including in regular budget

The Women in Development Specialist will be responsible
for the following:
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African Training and Research Center for Women (ATRCN)

(1) Integration of ATRCW program into overall ECA
work program

RCW to establishment of
s for the integration of

e
nt

(2) Contribution of AT
national machineri
women in develonne

(3) Success of ATRCK in improviag living/working
conditions of African women at the village
leve

(4) Appropriateness of ATRCW publications to needs
of women in ECA member states

The team will jointly review the Grant Activity utilizing

advisors/experts. The issues to be concerned will include:

(A) Pecruitment - identificetion of zdvisor/expert
candidates by ECA and/or AID; recruitment of candidates
by ECA and UN/New York

(B) Secretarial support - adequacy of secretarial support
to advisors/experts; application of 14% administrative
surcharge to cost of this support

{C) Output - contribution of advisors/experts to ECA work

program including assessment of such outputs as advisory
memoranda, reports, training courses, seminars

In addition to reviewing the a2ctivity grant deccuments,
there will be consultatiuns with ECA and AID officials who
are responsible for the implementation of Grant activities.
The individuals to be consulted include: '

(A)

(B)

AID

(1) Director and/or Deputy Director, Office of Regional
Affairs, AID/W

) .
(2) Project Officer, Office of Regional Affairs, AID/W

(5) Economic and Commercial Affairs Officer, U.S.
Embassy Addis Ababa

ECA

(1) Chief, Technical Assistance Co-ordination and
Operations Office, ECA

(2) Chiefs of ECA Divisions responsible for imple-
menting Grant activitics
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(C) Advisors/Experts employed by ECA with support of
Grant funds. Only those advisors/experts readily
available in Washington and Addis Ababa will be
consulted

(D) Other Donor Representatives in Addis Ababa whose
organizations provide funding assistance to ECA.

Reports

The team will prepare an evaluation renort after meeting
with AID, ECA and other Donor officials and after reviewing
the issues above. A draft of the report will be reviewad
by the Executive Secretary prior to the team's departure
from Addis Ababa. The evaluation report will include:

(A) Assessment of the following:

(1) Effective implementaticn of Grant activities,
including timeliness of completion of activities
and expenditure of obligated funds

(2) Scope of the Grant's activities in view of the
overall ECA work progr.m

(3) Adequacy of AID and other donor funding suppert,
given desired output

(B) Recommendatiocns for future Grants regarding the
following:

(1) Scope and naturc of activities to be included
(2) Funding of mecaanisms to be ehployed

(3) Responsibilities of AID and ECA for administering
activities included

Final Report: The final written report will be submitted
to AID/W's office of Regional Affairs in the African
Bureau (AFR/RA) within ten days after departure from Addis
Ababa. At the time of submission, twenty copies of the
report will be presented to AFR/RA.

Relationships and Resnonsibilities

The contractor will receive general guidance from the
AFR/RA Project Officer responsible for the management

of the ECA project. The evaluation team will be provided
a thorough briefing by AFR/RA prior to its departurc from
Washington, as well as copies of relevant project docu-

mentation. At United Nations/New York and at ECA, the
team will be assisted by a liaison officer from the staff of

those organizaticns.
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AFRICAM TARGET - 13

Jisscminated «u sevoral srocas.

Scveral maps have been pro-

duced, one on clectricul encrgy,

enother on primary enorgy, and
ane showing the encrgy resour-
ces of the Lake Tunganyibka
basin, all of which have pro-
ved of auch value.

A nusber of studlies have
been cumplcted for subrcglonal
co-opcration on energy and the
feusibitity of conncctin
electric powver girids, au& for
the supply of cleceric power
from Akosowbo In Shuna te
fogu and Beain.

The LCA has presented four
cnergy Lo vparation projocts
tu the African Jevclopment
Bunk, thesc deal with Indust-
riul development of the caergy
roscurces of lake Kivu, ince-
csslng the instulled capucly
of the tururu liydro-electric
xlun(, co-operution beotween
amctoun and Migeria for
tmproved navigation on the
Benvuc and the supply of
clectric energy to North-
Eastern Nigerle, Northern
Camcsovon, South-Wostern Chad
and the clty of Nljumcna, and
the joulnu developsent by Ghuna
and Upper Volts of hydio-
clectiic sbtes on tho White
Volta and the bluch Voleia to
supply northein Ghuna wnd the
major cansumwption centres of
Upper Vulta.

In 1974, a KRegionat Con-
ference on tho Petroloum
Industry snd Manpowor Hoquire-
wents in Hydro-curbons allowed
Mcmber Stuatcs to Jook ut thelr
petrolcun ‘rcavurcos snd con-

slder futuro dovelopmunt.

Other moetings have looked
at training peeds and progra-
maus for the furture, and app-
1oval has been given to the
proparution of an Energy He-
sources Atlas for Africa.
Phiaoscs 1 and )] of the Integ-
ruted Peveclopment of tha
Liptadla Gourma urcas have
been completed under ECA Jlr-
ectton, snd work has sturted
cn Phsse §1HI.

WATER

Fuouy statos shauring the
Scnogal river bassn ugreod in
196) to sct oul cummon almi
for developmcnt of the basin,
and in 1904 nine viparian
stagcs of the Nigor basin
signed trvecatics whilch sot v
the Nigo' River basin Commis-
siun for tho most effective
uso of lis watera.

Likewiso, four states of
the Luke Chad basin came to-
gether for joint oxploitation
of their water rosources.

The World Hetreurological
Orgunisation, (W)}, and the
Unlted Nations bevelopaent
Programmeo (UNDP), are asslst-
fng flve countries of the
Nilo basin In a largo-scale
hiydrowstoorologicul survey
of tho luke Vicrovia, lLubke
Kyoga and Lako Albert catch-
aunts.

Asslistance was givaen on
tvainlng st a sominar on hydro-
motovrologlcnl networks in
Mewber States. ECA is glving

Aprit 1979

AFRICAN TARGET - 2§

Appranticos Jearn abuut a muchanical
dsilt.

and Ceuntral Afgico, and North
Africa, und thls inforwation
hos been uscful to Maurztanie,
Zumbia, Zuive, Ethiopia,
lL.iberla and the Sudun.

The Division has produced
@ cos) map of Afvica with de-
tuilced oxplanstary notos, in
collaborstlon wllz the
Assoclation of African Geolo-
icul Surveys. A scaminay has
con bheld 1o consjdor minor-

als and metals which have now
assumed greater shgniflcance
in fnternutional trade, and

reparations ave cuirently
teln made for 4 conteronce
on wlneral icsources in
Africa.

ENERGY

The first Afglcan Llectric
Powcer meoting was held in
1903, und luokod into 8 wide
spcchrum of enevgy sources.
Slnce then e cowmprchenslve
project on the development of
solar oncrgy hai been develop-
cd, and lu?olnullou has bLeen
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COUNTRIES
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74 ANNEX Cl

ECONOMIC COHMMISSION FOR AFRICA

20 Harch 1979

=CA LOLTIMMARIOL.AL PRCCRAILTG 4D GPL.RATIONAL
CUTRLLS (LULPLCS)

l. Wdest Africa .ULPCC (MNiamey)

1. Benin 9. Eali

2. Canc Yerde 10. iouritania
3. Garbiz 1l. Eizor

4, Ghenz 12. Kizeria

5. Guinca 13. Scicgzal

6. Cuineca=3Bissau 14, Si:rra Leonc
7. Ivory Coast 15. Togo

8. Liberia 15. Upper Volta

2. Hast =nd Southern Africa ITTP(C (Luscka)

l. 4ngola 10, s,ouritius
2. Botswana 1). liozarbique
3. Comoros 12. Sz2rchelles
4, Djibouti 13. Sorzalia

5. .thiopia 14. Svaziland

. agnya 15. Uganda

Lzsotlo 16. Uiaited Repuolic of Tanzania
licdasascar 17. Lacbiao

Ilalawi

O ) 3 O
L ]
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ral Africz LIPUC (Yaoundd)

1. Ca.croon

2., Contrzl African ..mpirc
3. Caacd

4, JTongo

uguatorizal Cuinna

.

Gabon

~3 o W\
)

« Szo-Toré Princip.

1. Burundi
2. Lurznla
S
-’

. LOrocco
« cudan
. Tunisia



USATD Activity Crant Sinned on 27 July 1978

Status as at 29 February 1930

Fundg Aduinfatcred by ECA
type of Bilateral Technical Amount of Grant Experditures Unliquidaged Upencumbered
Asgistance in UGS Incurred MHliratioas Malance

1. Support <or ECA's Renote
Sensing “roject

J.0. Palgea 16/02/79-16/06/79 . 31,009,019 30,324 .34 401.09 (225,34
2. 4Yreining of Yeclinical LExperts of
!fricen icouxric Orzanization 35,900.00 32,917.83 1,4C4.00 97.27
3. tssistence Co thz2 African Training
silu lescawch Cer tre for Uomnen 140,029.90 40,102.20 0,957.99 93,040,112
4, Support > a Cerlor Ifanpouer 3“\
fdviser ¢ TICA 17,233,00 10,755,175 1,637.60 &€7,273,65
5. Cuppori ovr a1 ECA small-Scale
Industries Acvicor 36?000,00 7,472 .67 251.25 25,700 .0
v. Losistence fcr the Survey of
Zcononic ai.: focial Conditlons
in Airice 40,093,090 256,67%7.%6 14,730.25 (1,227.13)
7. .ultinatiormal Droaramnins and
Jperatinr.al Centre (IULPOC)
Agricuitrre gul foro~Industry
Jurvey ir tihe I'vzizi Valley 117,090.0) 14,363.42 - - 112,531,357
Total £75,07%.00 162,396,07 16,471.5" 237,207,134
- / ..( R ’, l"/(.l' ., '/
Preparcd by: > \qéi Approved by: Ax Certified Correct by e (PN
iiashiha Tewf{k Sherif 5.P. Eder, ‘ 5. Ilboulo,

Finance Officer Personnel A€ficer U
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http:140,030.30
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Cxpenditure Catepories

I. Technicianj
L. Salaries

ue Iringc derefita

C. Allowencee

P, Tiravel on veratriation

we. Uil Pers'or Jund
Cortricut ion

Te lceeruc! favinl Leave
G. Urangvortation of effects

1. Admimiserstive Suprnort

ub=-Total
1T, Lauipi-etnt
. v
Gran ucal
- v /’
Preorred by: L P -

Teoda Tewfdk Sherdf

Voucher Annex ..

Situation as at 29 Yebruary 1980

Amount of

Expenditure

Cumulative inliquidatad Uaencumberad
Grant Incurred for Expenditures QObligations Talance
in Us$ the period to date and
1/2/79-20/2/70 Commitments
31,290.70
t24.51
- 401,70
N
3
31,057,7C 624.51 3%,521.21 4e1.nn (22.31)
203,93
31,000,033 527.5¢ an 224,34 £71,10 {(225.34)

_Anproved byt

S 'P . Edet,
Finance Dfficer

/

. I
(.I ¥
// - //f/‘ N
<, Ilbtouo,
Personuel Officer

Certifiecd Correct by:
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USAID Activity Grant Sirned on 31 Aupust 1977

Ctatus as at 29 February 1930

Yurnds Adininietered by ECA Amount of Expenditures Unliquidated Uncncumbered
Type of Lilateral ‘Yechnical Grant Incurred Obligations DBalance
Assistance in US$
1. Support for iifA's Nemote

Sensing Project, J.0. Palgen 30,000.00 23,718,20 9206.40 375.09%
2, Provision of Technical

Assistenca in l'on-Conventional

Sources of yirerpy £9,800,00 9,824 .3+ —— 77,175.64
5. Training of Technical Experts

of African Tcoromic Co- .

operatior Jd¢canizations 55,0M0.00 42,413,07 11,143.44 1,443 .40
4, Assistance to the African Training

“raiuing anid iusearch Centre

for ilomen {376,330 throupsh

tue AID (flce of Lelour

Affairs end 33(,000 throuzh

the AID tureau for Africa) 190,07),90 75,042,00 17, 123.19 7,73£.71
5, 1Ieproverert of Agricultural

ierlketiny Iustitutions in

Food Crc¢a Pzasint Farming ) ..

in Africr 135,00n,0C £2,799,43 12,336.24 01,864,32
O. Asslistance for the Survey '

of Yconcuic ané Social ’

Conditions 1ia £frica 30,020.00 24,062,65 4,460,350 1,875.55

Total 430,000.00 222,359,711 44,.070.40 163,059,801
’/I ’./’.,j..’u'«' ”

Prgpared by

Havite T

cufik Sherif

Approved hy; Certifled Correct byt

S.P. Eder, 3. Tibaudo,
¥inance'0fficer Personncl Officer

% Geveral unectilied ¢laims of v, Pelgen
may absorb this balance,

8L
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Voucher Annex A (1)

Situation as at 29 Februarv 19860

_ Amount of Zxpenditure
Lxpendaiture "atescries Grant Incuerred for Cumulative Unliquidated Unencurbered
in US% the period Expenditures Oblirationn and Talance
1/9/79-29/2/¢0 to date Commitments
1. Technicians 31,000.0)
A. Sczlaries —_
D. Friree ..cr1efits —_—
C. Allowances , —_—
D. Ui Peasion Fund )
Coattribution —_— 0
E. Iutra-African
Zrrvel 736.352 296.80

Sub-Total 31,009.960 736,82 28,718.20 976,930 375.6n




Voucher Annex A

)

Status as at 29 Felruary 1930

A,

Amount of Expenditure Cunulative Unliquidated
Ei:penditure Categories Grant Incurred for Expenditures Oblications Unencumbered
in UCc} the Peried to date and Rajance
1/3/79-29/2/80 Commitments
3. Other Activities
Provisior of Technical
dcelstence in Non-
Ccoventicrnal Sourccs
of Prerg) 6C,292.M -— 9,£24.36 — 711,175.€4
Training of Technical o
Exrerts cf African e
Lconomic Co-aperation
QOrg~rications 55,0¢Q00 - 42,413."7 11,143 .4] 1,643.49
Assistance to the African
Trafrinsy z1:4 Recearch
Ceater Zor ‘lomen 100,000,00 17,310.73 75,842,C7 17,73.10 7,€3¢£.71
Aselstance for the Survey
of Lconomic and Social
Coadition: iu Africa 30,00C.00 Z26.00 24,N62.05 %, 660,80 1,475,555
Sub-Total 255,007,320 17,536.73 151,342,08 32,€77.43 31,0130,49
Srand-Total 430,009,205 44,694,903 222,959, 71 44,9773.45 163,069,721

frepared by: : v

LS S
-z s

1'ebiha Tewfik Sherif

Approved by:

Certified Correct by:

5.P. Eder,
Finance Officer

/ i

! 'l' ‘/I‘i/ii " /l f J

& Tiboulo,
Personnel Officer




USAID Activity Crant Sipned on 17 June 197€

Status a8 at 29 February 100

Funds Administer:d by ECA Amount of Expenditures Unliquidated Urencumbered
TYype of Bilaterel Technical Grant Incurred Oblications Balance
Assistance in USH

1. Cewote Sersing Ixpert
J.O. Paljen 15/12/76-
3TL3CL78 131,000 ,00 126,366 .¢4 4,636.07 (2.71)

2. Provisior. of “ectinlcal Ass
¢ssiztance an ilon-
Counventioral SLourczs of

Chergy 47,003.01 4,912.28 —— 35,087,712

18

5. fAraininy of Teclinical Yxperts
ni #Zricar Zconomic Co-operation

Oreanizat?ong 50,009.09 £3,536,64 3,457,233 5.0%8
4, . ussistance ro the African
“relndug eud Tegenrch Centze
for iomen n5,M0.90 21,41 .%¢ 3,200,M 372,097
Total 245,007,96 199,235,437 11,301.45 15,463.C07
4 ’ 3 - L]
Preparad by: Y Approved by: T Tertified Correct by: !k
i'toli~ Tewflk Sherif 5.P. Eder, G. 11! sudo,

Finance 2fficer Tersopn:! N€5ic
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Voucher Anner A

Statug as at 29 Fcbresry 1900

Expenditure Cecteporics Amount of Expenditure Cwwlative Unliquidated Unencurtered
Grant Incurred for Expenditures Obligations and Jalance
in US’ the Pertiod to date Commitments

1/9/79-29/2/00

I? Techrniciana 131,0n0.09
A, Salaries -
B, Tringe Benefite -
C. Allovances -
2, Interncstional Travel -
4., Transporcaticn of liousehold
[Zfects -
¥. Ui Fenrton I'ind Contribution . —— P
. Intra-?%yicur Travel 1,638¢.07 "
1'. ‘4“ravel on hore leave 895,07 126,366.64 4,636,07 (2.71)

{1, Other ictiv'tien

L. Urainliy of Technical Nixperts
of African l‘conomic Co-
operation Crqanizations 30,000 .0 45,536,684 3,457.37 5.9)

D. Assistance to thoe African

“raining end Research
Ceatre for 'omen 25,709.00 21,419,097 3,238.¢0 372.00

C. Provisiva of Technical
Lagistance in lloa~
Conver+*iorsl Sources of

Znexgy 40,009.09 4,912,223 35,087,712
Total 265,003.00  2,5%5,14 197,235,48 11,3145 35,453.17
‘;-" s 4' .‘/;’ I ! [y
Prepared by: Tf'f‘1§, Approved by Certified Correct byt [ (1
tlabiha % eufik Sherif 8.P. Rder, G. Iiboudo,

Pinance NEficer Yersonnel Officer
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ACTION AID=-135
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ACTION OFFICE AFRA-N3 ;

W0 AAAF-01 AFEM-01 AFDR-06 CHGE-0) GC-01 GCAF-D1 GCFL=-0!
Fh=02 AADS-01 DLSAC-02 CHS-01 AGRI-01 RELO-01 MAST-0l
AFDA=01 /025 A2 ¢

INFO 0CT-01 /036 W

sressssscecrecenes 0575271 0810382 /34

R 0809052 APR &0 :

FM AMEMBASSY ADDIS ABABA

TO SECSTATE WASHDC 4853

UNCLAS ADDIS ABABA 1208
AIDAC
AFR/RA FOR YATES

E.0. 12065 N/A '
SUBJECT.  NEGOTIATIONS ON NEW AGREEMENT WITH ECA: AGRICULTURAL
MARKETING ADVISER

EMBASSY NOTIFIED TODAY (4/7/80) THAT IN UPCOMING NEGOTIATIONS

ECA PLANS TO REQUEST AN ADDITIONAL US $55,000 FOR AGRICULTURAL
MARKETING ADVISER OVER TWO YEAR PERIOD OF PROGRAN (ACTIVITY GRANT
NO. 2). JUSTIFICATION IS THAT PROGRAM PREPARED AND APPROVED

FIVE YEARS AGO, AND AMOUNT PROJECTED IS NOT SUFFICIENT TO

COVER SUBSEOQUENT INFLATION, ALSO TO BE CONSIDERED 1S

THAT ADVISER WAS RECRUITES AT P-5/1 LEVEL, MUCH HIGHEP

THAN ORIGINALLY ANTICIPATED. CURRENT ADVISER, EPHATA

PALLANGYO ENTERED ONW DUTY IN WOVEMBER 13879.

CHAPIN

UNCLASS IFIED




84 ANNEX F

MITITED NATIOUS
ECOMOMIC CORIISSING FOR AFRICA

BACKGYULID PAPLR

"Development of Central Policies and Procrartmes for the
Strengthening of Small-Scale and Rural Industries

(Small-Scale and "ural Industries Development)
Bilateral USAID Project)
Field rission to selected Asian and African countries
15 May to 1 Jupe 1980 (Mission I, Asia)
1 July to 1 Aurust (lission II, Africa)
(Dates to be confimed)
by

R. B, Clark
Pegionzl Adviser

Addis -Ababa
April 1980

H.B.: The views and opinionsg expressed in tils work document are tnose o:i wne
Regional Adviser and do not necessarily reflect the views of the Secretariats of
TCA or IINC. This document has been nroduced without formal editing,

ME0-1376
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Migsion composition

The field mission to study small-scale and rural icivstries developmznt, with
a view to a comprehensive report includin~ reccrmen:laticns for the strenethenine
of institutional bases for that develcoom2nt 13 corposed of the followine team
members:

Mr. chard B. Clark, Tean Leader
Comsulcrnt/ECA/ULIIND Pegional Adviser
Small-scale Industries

Joint TCA/TIIINC Industry Division
P.0. Fox 3071

Addis Anaba, Zthiopia

(Telephone: 44-72--20, extension &44
Telex: 21029 ETAADDISAZLLA)

ir. Tama “mala Pelid, Troject Officer
Tconomic Affairg Officer

Jeoint ECA/WMMTINO Iadustry “ivicion
P.0. Box 51

Addis Ababa, Ethiopia

(Telephone: &4-77-27, extension 305
Telex+ 21729 LCAADDISATANA)

Countries to be visited

Asia

- India (selected)
- People's Republic of China
- or, Malaysia

Africa four selected countries from the following:

- Kenya
Botswana
Lesotho
Medagascar
The Gambia
Motocco

Benin


http:ISATA.IA
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TABLZ OF COUTENTS

Mission composition.....c.ccvne it rseecesacasvinenonrerssessea

CoulitTies to be ViSited....iiiiiiiiirenieoiasramensresnnceeens

nmmm:o“ --------- @ " 0 ° 0L P LSO SRR PEPLLER IGO0 GNNBOEsTTTS

A.
BI

C.
D.

Definition. . cenisecriesencveescasronssnsocsacscsnasnse
Backsround and objactive of the small-scale and rural

industries projec:...............,.....,............2,

Tasks to bYe performed by the Team......vv.... creeene
Programme for the operaticn of the rission...........

a) Compasition of -the vissiom........r..-..._3,..,,h;

b) Country coverare..... cetisetaranens ceceearsionnna
¢) Duration and achedule oF the mission.............
d) Peport of the missiom......civecvuncecccoranncnns

@) Follo UP.eeeiieenanaann Chineirsresereiestarnenas

SECTION I...... ot nveeaaaans

Role of

i)
14)

i11)
iv)
SECTION
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B.
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small-scale .industry in industrial development.{;...,;

Economic development.. . cviiieenransiossescsrossnnoonan
Social improverent ag a result of development of the
small-ac¢slerand Tural SECLOL ..teoecesssrrarmansrsnss
Contribution 'to natienal econamic development........
Self-reliatice aspects of small-scale industries in

nationak industrial development. , coeiiiia, iryisngeaeets
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Problems and constraints facin? small-scale industries...
Pronosed 80lutioBS..cieiitissrencsronccnseacanesssnsssncanns
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a) Government policleS..ceiecenrcensossrcsensocnssnsanane
b) Institutional MACHINeTV. . coveetveecccsnsscaasasnnses
€) Credit and fiDanCe......ceeereccnososcosccansncsonsssns
d) Trainine, ranarerial and techmical...cveveecccssanene

e) Organized policiles, institutions, apencies and
machinery..... e tesieseieertesarsseanetassensrras

Proposed solutions with reference to published solutions,

) DENETAL...ctereerecnerasasevecsasosssossasssersancans
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) Traindns. . uiiiecieeseeeeseasosaceannsosccnaaanssocnes
d) FiRaNCR..vete cer.vereeanensoncsssscrsssscsesssosnses

4]
VW MAN ~N Ly B U W a2 P WNN M 4 s ks

~ B &

11
11



87
-ii{-

SECTIOII IIII.I.Ql..'.OIll'.IC.........‘..'lll.l.'.....l.l.l...l
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Annex I: List of available published materials. consulted
(excluding those already listed in Sectiod. IIJ)

Arnex II: Checklist, State of SSI Development-. (coumtry)
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16
17
13
18
19
19
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TNT0DUCTIN:

A. Definiticn

It 1s neither possible nor desirable to atterpt to establish uniform
international criteria to define small-scale industries.*

Definitions of small-scaie industry vary considerably from country to country
and scametimes differ even withia the same country. 4 measure of wnmiforsdty and
agreement should be introduced in the canponents o‘ the definition. The comnonents
of employment and investment in fixed capital. either senarately or in combimation.
are those most commonly used. lost definitions of small-scale industrw identify
the modern small manufacturine sector and exclude handicraft and artisan activities,
as well as cottape industry.

- Small-scale industry is a term generally used to describe the sector comprising
smzll”factoriec. Small-scale factories can us ally be distinguished by the
"relatively small amount of capital employed an< the abszence of a rdddle ranagement
group. The term ic also often apolied to any small, non-factory manufaccutin° toncern
in which a relativelv small zmount of capital is invested. Won-factory industty nay
include both traditionsl and modern establishmemts.

It is important to distinguish between the small-scale manufacturer or artisan
and the'wsmall~scalc ~radel. In this later catepory are to be found enterprises
involved in labelling or packaging imported. gaads. for distribucion and sale in a
partict lar market, Since the value added factor of such opzrations is, in mcst
cases, insisnificant they can usually be classified in the category of tradin~
enterprises, and should not be considered small~scale industries.

A category of small-scale rnterprise which deserves particular attention 1s
the family enterprise. Such activities can best be defined as those vho do not
provide emplc,ment for a siendlficant zumber of individuals outside the extended
family. 'In many cases. .such enterprises could become the nucleus of more broadly
based activities if the entreprenmeurial element inheref in the nucleus could be
encouraped. TFor the purpose c¢f ~ny prorrazme desiened to develop small-scale
industry, such :family enterprices should not be excluded, if they can demonstrate
a potential for prodvetiTr ~Tow=h wiich would lead to greater employment and invest-
ment. Small-scale eaterprises in preductive areas of the service sector of the
economy; maintenance and repair facilities are an exarmle, should also not be
excluded from.consideration as possible recinients of some forms of institutional
support in any small-scale industries development programme. The case of the
building, and:allied trades is one subject tn so many variables that its eligibility
for suppost.will have to be determined in lisht of local circumstances.

In conclusion it is important that each country have a definition of small-
scale industry based on precise and tanpible criteria which will identify and
distinguish from others: 1) a potential for developrment and growth, 2) a need for
assistance. :

Uherever possible It i5 recomeended that the criteria of investment of fized
capital, together with the number of employees, he the two components used by
governments to establish the workire definition of small-scale industry most suitable
for their own plaunin~ towarcs industrial and economic developzent.

* Report of the Intemmaticmal Symposium on Industrial Nevelopment, Athems, 1947,
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B. Background and cbiective of the smaliwezzle end rural indusctries rroject

1) Baci'groun

uﬁ-sc:.l- 'ind ‘rurdl industries olzy an.important 'rols in a:ulnul:.tn- :hu
industrial development procizs of almost every Jeveloping country. Thus the T
develooment of ¢mallescale zud rural industries has been given high priority by
.~.the biennial Conferenzes of African "Unisters of Industry and by the Follow-up
Camil:tu oo Iad ustrializziion i alcdea. It wes also approved by, the Tecimical
Culll:ttm of ECA in "iemshaca in February 1777 and the Megiungl Sympo:;i;ii cu Indus-
~trial Julid.u and Sl:ra:a.gie.l in Atrica which was held in Hairobi, Renya in ;
Sepcmb-rlﬂ? i ' e T

L ilc:iva ’ e T T T : ot
,,_0, e 9bjnct:hn of this project is to determine mdal.i:iu and mnns :o assist
i.f omuntl in "further developing or strengthenine polivies and programmes
for, :he prmol:.tan of rural‘znd small-sczle incustries: establishing or reiniorcine
e appru?riau hstitutlaual nachisery, with a view to enizncing the actual lip:plpnntn—
». tiom of. projects' ia this ficld within the cont=zt of ~reating smlf«-susta.‘..::ti.::lu -
®  industrial developmeut aad self-relizace at Bz .mu aad- mtl:inatianal levels,”,

- ;Q.'...

HT !.ar'v—'rl

- j L
[} 2. * e I weald

‘I’a.sks to be er‘m'.:ﬂ'l Lv the T"E:l

i fy Ik IR
a) With Ui ceuve rentfoned ohjac ve in mdnd,. the proja.ct team is expectel
to upl.cn the state cf the 3ituscion and erperiencts ior:a nurber .of Afrigcan cowmtries
study :he e:a,_"imcas of ot.her regions, snd mike recmmdut:im as to what. q.hould
bedone to usiu: Af.':l.c.n --ov.:m'u-.ts Yo e L G ¥iv Pt (Hapre

" 3 T B T AT
Nid o :!._J. the davumzn: of cen ral poli:ien md prorrm-s for the
it s!:.°ngthc.n.inr of small-gcale and rural industries,.particularly

.

3 1n t:..n concez: of 1..t=gratad Tural dawlmm:_ e = At
C S ¥ a0 Y5
o 1, Ure ii) the design of decent'-iir < sionort cervices a:d i.nar.imt%m*
Ly ‘.:1 Ol '_ £or prm:::t:lnw rl'.ll-sc..la and rl*rr." it:r.hut::iu-- yhrtian T
: . . et !‘1
R B R T it it LI EE |
‘ ﬁi)’ designing tr..ini‘ng programies for rura.t md mall-acahv ST
¥ . ing. 'f:; -:'.":1:'.-,:;:'_'..-, . _ RCRRCTE r_,... # W44
; " e - s 4 whe ! \ b ] * ot . ' » "IJ
Ko e 7 ;vj) recommerd cfpfopriats ‘cantral pol_cie'- and u:hinm f.orrm 5
2 R the acwlaﬁm.m. of srul..-scalc ..nd :ural industzies.: % 4c-e
: . “ T i T e 1 UL IR

b) Iha fixuu. presen aticn of tha projees te~w shall consise of-:hl ﬁ.ndin;s
and conclusions znd recoz~anditions in tha form of a' ‘generaldocument ,~covaring the
fullwiug areas:

S *hid)r. existing institutional machinery . ..;
‘41) i information: on;-the development of zmll-acalc indu.lcries
Pt o 4e m) ~finsacial -struetyres o e, S
iv) leng-term programmes -nquirao :o euhrmr:e the dnvelopmt of
small-scale industry, taking into account possibilities such
“irovon’ aminter-sectoral linkapes an;l ather opnortuni:ie.s .
* vk truipines prnr“a:w-e.s for cm:cn...i;a vorklrs
vi) md;:l..t.e.w Snr -estab_.ishing coataces, and practical co—oueration
voo- wpleweloiad andertakiaps, or in.stiLut“otu both within and
outside the rezion

T i ' SN ¢ ¥,
‘ § A . . .
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(vi1) the most anpropriate modalities for.facilitatine collaboration
betwreen ECA and Governments in the. lmpleneutation of the small-
scale ans rural industrial develspment pronramme within tha
overall concept of TCDC prosrarme:-

1?rogramme for-the operation of tHe missiOﬂ

Ihe-tean wi‘l spend four months in Adtis Ababa for briefiag;-and writing

outlines oz small-scale industrial dsvelooment Iin the countries to te visited,
1 Y

Pield visits will be organizer to four selected Afr{caii countries to discuss
the above issues with officials from Imstirturions invoived,in policy makins for
snall and rural industries, as well as with those responsible for executine those
policies inclusdline actual operating eaterprises. These:willrvherever nossible
specifically:dnclude:

Hinistries of Planning, Industrv, Trande, Finance

Public and private sector institutions and enterprises enzages in
promoticn and/or productive activities: - - ~unae”

Indigenous small-scale centres. traianine units, and industrial estates
Cxdisting small-scale manufacturins units: in- the: comntry:

International agencies in the field, enraced:in.the snallrscale
developnment programie

Such other irnstitutions and individuals -as may provide:valuable in.orra-
tion, such as rural developrent extension services, and - co-cperative
organizations,

Amongst;:the: other institutions-which the team will consuylty- vhere possible.
waiie o0 mission include.

- International or repional orzanizations enraged {n"dctivities which
have a significant bearing in the fiel ofﬂdevelooment of small-scale
and" rural’ industry -

- Goverument minist:ies cf

Rural Develooment Ecoﬁomié beveiooment
Education Trad« and Commerce

- Any bodies, govermmental, para-statal. private. 1ht2rnéficnal, rerional
or others whose functions and resnonsibilities include such areas as:

Natural Tresource use maximization
Appropriate technology :

Selection and supply ‘of equipment
Organization of producers

Support institutions such as marvet research
‘larketine

Co-operatives

Decentralization

Productivity

Externsina services

Equioment maintenance

Energv supply

Standardization

¥aterials and production testing


http:enterpri:.es
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Peasibility studies

Technolosy transfer

Uparading of skills

Upstream subcontractinn linkapes.
Regional co-oneration
Entrepreneursaip

Women's activities -

Industrial esgtates

After personal cantact-with'.the Zhove nehtienef‘tyve .of institutional hodiee
Qthers will doubtless be iden:i‘ied It is to he anticipated that irn ~ach countrr
exnezienees and approaches will ‘be’ substantially different..

a) Composition of tha mission

The missibﬁfwill'ebnsiét.qf:

.  Team Léader with eidarience in the pmocion, training’ and fmanarenent
of small-scale industries in developing countriés’

= Oneindustrialiezbnonist, project officer

b) Country coverage

‘ The ‘mission will visit four selected Arrican countries, on the basis of their
potentiil role in the cevelopment of small—scale and rura’ industries.

From azcngst the fo}lcwing countrieé four will ue selected Renya, lessilr
the Gamhia, Botswana, Morocco, Benin and Madaoascar.

The team will also ,visit not less than one developinr country in Asia where
small-scale {ndustries represenc an" active part of econoric development.

2).-Duratiom and schedule of the.migsion

The wission will start in May 1930. The mission vill take 60 cdays in the
field in the selected African countries, and not exceedin=~ 15 idays in each of the
other seleqted developins countries withwflpurisbine gmall--scale industries.

d):::Report of the:mission

The report of the mission should be completed in Addis Ababa immediately arrec
the field mission, and should be’ prepared in such a way as to outline the priority
areas for the development of institutional policies and machinery in the field of
small-scale industries. "It should include the findings of the mission, its
conclusions and recoesmendations.

e) Follow up

The report will be distributed to all’ Uﬂ??‘anﬂ r~overﬂnent offices concerned.
will serve as the basis for further develovment of LTA aUDPOrﬁ activities directed
towards the encourarenent and stimulation of économic cdevelopment throi~h small-saz
and rural industry at national, subrepional and multinational levels. Particular
emphasis will be paid to the potential role of !ULPOCs in the implementatioun of
proframmes to encourage the develonnent of small-sca’e and rural industries on a
regional basis.
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SECTIOI 1-

"ole of small-scale industry in industrial develoorent

i) Economic development

In both develoninr aid mature econonies, small-scale industries .play an iﬂoortant
'role. -They usually:renresent 'a ‘larse oroportion of the ‘manufacturine sectcr ané are
an important source of industrial emnloyment. Pecause modern small-scdle 'industries
contribute to the strensthening and diversifiing of industrial structure as well as to
the “acceleration ‘of eééonoric afowth, nany ﬁevelopin" country novernments ‘provide for
‘Promotion and ercourazément of the small Scale industry sector in ‘their ecenomic
developnent planning policies ard prorra-imes.

4 . o
i1)! Social irprovement as a result of develonment of the small—scale'aﬂéffﬁré;
sector

As apricultural techrolozy immroves a gcrowin: proportion of rural porulations
becore un- or under-ecployed. A teadancy to starmnation and lowered stancdards of living
results, together with a tendancy for populaticsn drift to larger, urban ceatres where
such increases in ponulation cannot usu~lly be ahsorbed productively. The encouragement
of tha developcment of small-scale irlugtries, both in rural areas and in urban areas.
cenerates empleoyment, thereby inhibiting ruval-urban drift and in peneral, raisines
purchasing power andé thus generating a multinlier factor wkich leads to a rise in livine
standards,

Indigerous” talent, toth in terms of technical and r iazerial skills, is stimulated
by a policy which encourares the erouth of the smell entrenrenesurial sector. Human
resources are drawn into the national econormy which mdrht otherwise uot find expression
or be turned into other, less productive channels.

A dynamic an< well planned nrograrme for the development of small-scale industry
should have as onme of its effects, the making pessible of a eradual transformation of
traditional artisanal skills and traditions into a useful .= vroductive sector of the
modern industrial ecomomy. This may be accormlished bv eiiirr uperadine existing skills

or their transformation into related and =ore efficient activitiex.

ii08t small-scale in‘ustries are charuacterized by a low canital to labour ratio, an
important factor in countries where capital is a more scarce resource than labour,
Even when small-scale industry uses relatively himh trchnoloev an? thus a hish capital
to labour ratio, the absolute amount of canital is curmaratively modest and can often
be raised fror private sources without the need for foreimm investrent or zovernment
equity particination. Therefors. the nromotinn of srall-scale industries offers an
effective way of mobilizine nrivate savinss and encourases initi-tives.

111) Contribution to national economic developrent

Small-scale production 1s often *he only or best way of meeting limiiecd demand in
local nmarkets: this is narticularly true in rural areas. f2rmall-scale induscries also
play an important role in industrial cdecentralization and centribute to efforts to
restrain rural to urban Jrife.

It is reerniized that many articles can be procuced econcricallv and that some ‘can
be orocuced more econorically én a small rather than om a larce scale. as well as beinp
a substitute for imported articles.
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iv) GSelf-reliance aspects of small-scale industries in national incustrial
develooment

Small-scale inlustries encourape the utilization oi .=scvurces wnich would ctherwise
remain unexploited such as entrepremeurial sikills canizal. natural resources aad
labour. They mav also employ locally available materials. or hy-prnduccts which are of
low.orade or only available in gmall concentraticns apd wnich vould otherwise go unused.
The. import. substitution. potential of small-scale industries has been amply  demonstrated
and decumented.

‘s wsually neifher.foreirn investors nor covernments ore interested —in ounine apd
operating small-scale industries, in ecrder tc prowote thelr ceveloprent., at is essenfial
to promote snall domestic rrivate entervrise. That is, to eccourape throuch -cuidance.
traininz and assistance, persons with some fiaancial resources and persons with techndical
or managerial,@bilities. te participate in the dndustri~lization of their cowmtyy.

BEST DOCUMENT AVAILABLE
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SECTION II

Problems snd censtraints facine small-scale industrggi_

The preatest problem assoclated with the devalopment of small-scale industries is
probably the structural problers which make it difficult for indigenous entrepreneurial
initlative tuv {lud ezpressicon. [hese same structurali deticiencies will also contribute
‘a ‘relative absence of grouth in those enterprises which do establish themselves. An

unnecessarily hi-~h :.te of failure will disccurage other emfrants into the £l212,
The most notable of thase structural problez~ ir many developing countries have

been ideatified a3 a cowdinmatican of at least some of the following:
1)  Possible absence of. or deficiencies in, effective sovernment ‘palicfes and
institutional systers.
11} Lack of;uccgss to:

2} manacerial traicing
Yy teduuical traiuing

e) appromri~te rechnology
1ii) Difficulcy in obtaining credit and other forms of financing
iv) Difficulc availabili:y of raw matericls and equipment

v) Shortase of suitable factery premises, particularly in rural areas
B S o . . '
RN .

Eﬂvzshbrtage 0f skdlled manpower .
vii) Insufficient knowlelge of markets, marketing techniques”

viii) Lack of awareness of quality and stzndards

BEST DOCUMENT AVAILABLE
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B. Provosed solutions

Proposed solutions will take into account the following consideraticns. . These
solutions in their various elements will be incorporated in. anc elaborated on in the
final report and recommendations which will result from the project study mission's
two field investigations, one to Asia and the other to Africa.

a) All solutionswill be related to or im line with, the expressed African policies
for development of small-scale aand rural industries. ' '

b) Selutions. wnerever possible, will be recommended ;0 as to lend themselves
to harmonization with existine or planned African instituticnal wmachinery for development
of small-scale and rural industries in Africa.

¢) In lisht of II B, a) and b) above, the recommended solutions embodied 1a the
project final repcrt will, in their basic, non country-specific sections, seek to suggest
vossible apnroaches to an interrated develooment pro-rarme of small-scale and rural
industries iz Africa. Such a prorramme might well be irplemented under the responsibility

of the Iadustry Zivisien of the IZA. Such a pro~ramme vould presuaably incorporate
recormendations for hoth

i) inte~rated prorranmes at naticnal levels

i1) 1integrated pro~rar—es at subreaional and re~ional levels

i1i) an integrated proera—me at interrenrional level incorporating co-onmerationm
between develooinm countries. Special attention wouléd then be focused on
TCOC programmes within the framework of the policies and pro°rarmes
envisaced un'er the various resolutions towards the Yew Intermatipnal
Economic Drcer.

c. Aaticipated areas of concentration

Tor the purroses of the specific planned study missions. both in Asia and in selected
African couatries. particular attention and concentration nust be applied to the followinz
areas. Arising out of this concentration, usine the exarple of countries which have been
selected carefully for thc’- d.lversity in terms of size. state of development. resources
and economic systams, it is hoped that an cverview of nroblems and solutions will emerce
which vill permit from lzborato-y observation, a concrete approach to th: more generalized
approaches anticipated in Section II, i) above. Such anticipated areas of comncentration
will include,

a) Goverament noliciss

In virtually every developing countrv, Government nust assgure wide ranging
resnonsibilities to encourace the rational ~rowth of small--s-ale industries. Jervices
and facilities ur-ently required Ly the averare small entrepreneur arc almost alvays
beyond his reach unless assistance 1is svaillable from some arency controiline gre.ver
resources than himselZ.

Sovernment ¢ first responsibility is to establish clear and fimm policies wvhich
refiect the role which small-scale industry is expected to play in the overall economic
‘evelooment o each country.



In light of governzint nolicy:there are at least two distirct areas where governme-
will be able to erer: a pasitiwvy influence oa the healthy zrovth of the small-scale
sector. -Government ray provide \arious instituticnal incentives® and govemmment may
idencify,.and ramove or ameliorare, existin~ imcitutim&l r‘:l.lhcuntivu to permit the

vigorous expansion of the small-scale sector. .

. Towards- the- achievawent of thse soals, t'ure are certair number o! steps which can
be rnmdod to, grreimments which, within the paramters of uda nowmm: 8 penq
guidelines and pri.pritiu, can be nr.mndnd. ' S AL

R, L

~ Each cm:w vill nead a dafinit:l.pn of the small-scale incustry sector which

is approprigte te that country's circumstances. This definitinm is uecessary
rd +lw.in order to permit identification of enternrises which are to ba cligiblc for
. whatever institutional support government prov:l.ms.

e U o l".'. Sl ¥
gis Govcmmnu lr.uzt arrive at policv determinations which deciie to'what emtent
4 and in what wvays, small-scale in‘ustry caa be encouraced to comvlement: lurzlr
industria), concerns, whether ﬂrivar.g. erutriatc ltl‘.:l mu, "ebC.aioan fem
il il pre
- Policv of rovemnrent. as it is to be avolied to the “evelonrent of a tu..l-
3z71ined small-seczle mduacrv uctor. ‘must be expresse’ in an inteerated
gt --vwrm which takes into account all the arcas of ralevant governmeat
, e p-responsibility. .As 2= exmh;_'i‘:' tould almost c'!ruinly be counter-productive
to make provision for easy access to crelit ‘unless = business' ‘advisory - Tird
extensicn service were not also available to ml;'sn the ﬁ.luncill rlquirl-
ments of the business and monitor the utilization of the ‘crecit.”” d

[

l:",._u [

In most develoning countries where successful small-scale business promotion
efforts have been established. a buresu, arency or some other orfanization has been
established, usually undesy the authority of one‘of the pd.nc:[u. developrent ninistries
Such an orﬂmi"a..ian does not work in izolation but is desicned with functioninp
organic links to other relevant ":I.visians of other 'concerner ministiies. {

(!

. iy S

b) Insg_ituti:mel nachi_n_c_q

In nearly evary iastance, institutional machinery, will be an ‘eZpression of
savernment policy (above a). Even whaere, for example, as in Morocco, am active Chambe
of Commerce exists which p-ouotes prorrammes dirazcted towards the needs of small-scale
industries, 1= will h: iwund vuat government is likely v bh. providing some form of
support or assistance to such private instirulious.

The nission will concentrat: on ilentifyin~ in each country, whatever form it may
take, the various ipstitutions tvhi:h are active in onc or mora of the varied activiti-
which have been desined tec assist the srowth of the small-scale sector. Cuch institu
tions ov bodies will 5S¢ o interes* bot!: in terns v ™ their dasismaty’ aress of
responsibilities 2nd in apnraisal of their derrez of success in meeting their objective

¢) Cradit and finance

it is anticinated that in every couutry visitad there will Le three principal are:
of conceatration to Ye studicd

i) The availahility of au’ depree of agtivity by firancial institutions,
both public and private
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ii) Policies of such financial institutions with reecard to the needs of
small-scale incustry

ii1) . What, if anyv, instituticnal machinery exists to acsist :se small-secale
entrerreneur tc make the Lest us2 of such f£inancisl rescurces as ame available
availabie. ' ,

Item ¢), i1i) is probably the most importaut of these three. Its examination
leads to the importance of {identifviny the available resource in the next area of
concentration. .

* Tnem d 1
rodnires mangeprial and teczinical

3

d)

Ay form of encourarerment or incentive to small-scale entarprises is likely to
be of very liaited eff2ctiveness. unless it is intecrated to a co~ordinated and
arganized programae of publilc informeation concerzins such encouracements; and to an
advisory extension service which is desismed to reac’: the entreoreneur on the work site
and assist him in takine consrTuciive advantarz of the facilities which have been made
ava‘latle throurn variouvs sro-rames an? noliciss.

e) NAreanired ncolicias insticucions, zrenzizs  =achirers

Ia -adéiticn to the atove--menticnerd areas of concentration {a} b), ¢) and ¢)) the
following areas will be invectirated wherz applicable in ary 2iven country context:

1) raw materizls. natural resource utili-ation

2) techrical krnow heow, que.ity and standards productiviey,
3) évailaﬁili:y 0f equinrent and meintenance facilitizs,

é) infrastructure indnstrial estates factory nrerdses

5) entrepreneurship. feasihility studies marketinr competition.

6) 1integration. orrcanization of producars, co-operatives, regional co-overation.

BEST

DOCUMENT AVAILABLE
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D. Proposed solutiomgwith reference to oublished soluticns

Glven the great disparities tetween countries in tz2rrms of stace of 2ccmomic
development achieved and in terms of econcomic develeosment rolicles there would see-
to be only three main headinwes whiczli are likely to be so-basic as to'be ccmmon to al
in terms of possible solutiois to oroblems encountered.

1) Govertment nolicy

y H S .
Under this headine is likely to be included. ianter alia, definition of secter
informasiarn, promotion and encouragzment anc research.

1i) Trainine and advisorf assistance both manavement and technical.
i11i) Finance, i.e. credit, fiscal incemntives. tariff protection, etc.

Published approaches to solutions to the principal problem area underlined in
IIX, a), 1), ii) and 1i1) above. which are of sarticular relevance includa:

\

a) General

UlINO ogorraoh on Iondustrialization in Developing Countries® Problems
and Prospec.ts.

Jo. 11. <Spall-scale Lfocustry, 1967, ID/4D0/11
Ho. 15. aldministrative ilachinery, 1949, ID/40/15.

Lr-1'J s o - B . o :

Industriu.' ization and Productivity, '*ulletin o, 1l4. TNIDO. 1353,
pp. 59-71, T.63.II.%.1Z.

T .

- ILO Small Coterprise Dévélopment':Policies and Prorcrammes, No. 1/,
ISBY 92-2-10185-2.

b) Policy
- UNIDO Industrialization and Rural Develcpment, 1275,

- NDIIDO, Role of the Public Sector in Promotine the Leconomic and
Industrial Development of Develepinp Countries, Pavle Sicherl, 1962,
ID/WG.293/7.

¢) Trainine

- ‘Small Irterprises in Nevelovinf Countries; Tase 5budies and Conclusions
. Rarper and T.T. Soon, Iatarmediate Technoloey Publications Ltd.. 197
ECA 335.964.4 (12955.C 1)

- Comsvltancy for Small Tusinesses the Concept, Trainine and Comsultanc
Harper, Intermediate Technolooy Publications Ltd.. Lomdon. 1776,
ECA €53.2. 332.4 (12755).

d) Finance

- 'fnall Industries Proerame. Ireland *id-"Test, 1979, Shammon Free Alrpor
Develomnment Co. Ltd. Co. Clare.

- UNIDO. Industrialization and Productivity. Bullecin iio. 3, ¥inancing of
imall Scale In‘ ustries in Undler-leveloped Countries.
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Research bibliography, by Country

"Small-scale Industries,in India"

Development Commissioner Small-scale Industries, New Delhi, 1965
"Industrialization in Relation to Integrated Pural Developnent
ig India', CUNIZO ID/WG.257/12

"Social Aspects of Small Industries in India™

UNESCO Research Centre, University Enclave, New Delhi, 1962

"Scientific !Manasement of Small-scale Industries”

N.N. Singh, Lavani Publishing House, Bombay, 1970

"SEDME, Quarterly Journal devoted to small enterprises
development, management and extensiom', Vol. II, No.3, 1975
Small Industry Extension Training Institute, Yousufguda,
Hyberabad

"S.T. Merani, Development Commissioner, Small-scale Industries,
New Delhi, 1956

"s.1.5.1. Impact”

"Small-scale Industries Contribution"

"Significant Instances of Import Substitu:ion by Small-scale
Enterprises”
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"The Process of Industrialization in China"

Primary elements of an analyfiéél'Biblibgréﬁhy

Nicole Ganiére

ECA 016:338.924-51 (P. 9635 OECD)

17 summaries of books, studies and articles regarding:
- 1he fconoaic Development Model

- Progress Made with Regional Industrlalization and
Technologizal Inmovatiaen

= Science Technology and Education

RURAL SMALL SCALE INDUSTRY Il THR P”OPLES REPUBLIC OF CHINA

California The Ame:ican Rural Szall-scale Industry Delegation

Universitr of California Press, Berkely, wonaon (ISBN 0-52
0-520-03284-%) 1977
I. Introduction

II. Socialist Admimistrative Syst:ms and Small-scale Industry

ITI. Worker Incentives _

IV. The Economies of Rural S.5.I.
V. Agricultural Mechan%gaﬁ%gn aqd Ma;hineﬁy_froductiou

VI. Small-scaie chemical fertilizer Technology

VII. Swmall-scale cement Industry,ﬁegpnolggz"a',

VIII. How small-scale industryAsefveg:;ggiégiﬁure

IX. The impact of S.S5.I. on Chine;e.society
X. Expanding knovledge and Transfrrming Attitudes Liamyed

XI. Qqnclgs;on , ) asavioi)
Appendices:
A. People met
B, Itinerarv
C. ‘Levels'cf administrative control im Industry A
D. Briefiug cn Chinesz planning
E. Price dét# ’
F. Notes on!sh; productior of.Macnlngry

Others MChinese Experi2ace i1n Rural Industrialization and its Relevance

*' "~ {n Ethiopfa" .
Beukure Woldesemait, vepartment of Geography

Addis Ababa University, 1972
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Cornell
Uaiversitcy

IBRD
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"Rq{g;lgevelopment"

Sartaj Azziz '

ECA 630:330 » 49906

laeillan 1978

Chépéer 5; Relevance of Chinese Experience for other developing
countries.

"Cﬁiﬁes:e Industrial Revalution”

Stephen Andcrs

ECA 338 924(51) ASS36

Random House 1977

Chapter 9: Chinese Industry since the Revolutiom

"Develooment Paths in Africa and China"

Damachi Routh and Taha

ECA 338(51/6) D15 45

MacMillan 1976

"Chap. 4 Kenya: Strategies for Development, Frances Stewart

"“Chdp." 8 The Development Path of China. Normal Scott

a -

"Learning from China"
FAO, Rome, 1975

' ‘"Making Green Revolution"

The Politics of Agricultural Development in China
Rural Development Committee
Cornell University 1974

"Industrialization, Tachnology and Eaployment in the
Peoples Rerublte of China”

World Bank Staff Working Paper No. 291
1978 ECA: IBRD 238, 924(51) 1425 cl.

Section 3.8 "Estimated 1975 Pmployment in Small-scale
producer Industries'

3.9 "Capital Intensity and Productivity Indication
of Large and Small Plants"

BEST NOCUMENT AVAILABLE
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Prime
Minister's
Department

UNDP
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Rl LY
Tiistdio Pasts jeeds in Malas.. : A Summary of Findings" s2afs
World Bank Staff Working Paper No. <. 1977
ECA: IBRD 333(91) M4955
- %% - : l-- v b H Lo ® ' 7 =
“Small Bnthpria-s in D-vdloping Countrils, Caa- Studies and
Conclusions" » Pages 29-33," 89-111" elas
Intermediate Technologv Publication Ltd., 1979
| ECA; 338, .964: 330, 1. ‘298 o 3 &5
"Third Malaysia Plan in Bricf" AIRAY
Kuala Lu-pur = (5 iAoy
"Country Programme, T4456, 1978"

5 BEST DOCUMENT AVAILABLE
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Kenya

Government

Others

Ecooomist
Intelligence

Init
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103

published projects or activities by :country--

2

‘Development Plan, 1975-19C3, Govermment Printer, Hairobi, 1979,

The,Companies. Act (CAP/433), Articles of Association of the
Industrial Zevelopment Bank Ltd . Raplaan % Stratiom. Hairobi,
1973. ' o

The African Lotrepreneur, A Study of Entrepreneurship and
Development in Jenya . Peter llarais and A. Sonmerset., Africana
Publishing Co., llew York 1972.

Kenyan Rural Development and Aid°, R. Rasmusson, S.I.D.A.
Development Studies, 2/72.

nural Industrial Development Proerramme, ¥enya . CDR Paper
A 77.3 ®.I.0.%. and Danish Assistance 1°75-77, P. Kongstad
Certre for Developrent l.2search. Topanhaggn,,l???.

'Consultancy for Small Businesses . 'i. Jarper, Intermediate
Technoloay Publications Lzd.., London 1976, p. 23, reference to
Partnership for Procductivity foundation for rural small-scale

commercial and industrial enterprises).

“Kenya, Intc the Second Decade . Report om a ilission sent to
Kenya by IPRD, John Burrows. Johns DNopkins University Press,
Baltimore, 137S.

Xenva, 4ta quarter, 13979,

Annual Supplement, 19773

Comments on the Xenya Loan Guarantee Scheme for Small Entre-~
preneurs Joint ECA/UNI™) Industry Division, Project 2.7 34.
undated, [17:)-049,

“Draft Request for a Proiect for the Government of Lesotho to be
carried ry UTIDO fom the establishment and development of crafts
and small industries based on the Joint UITINN/ILO llission to
Lesotho. iarch 1972 .

Projact of the Governemt of the Xinndon of Lesotho 'Lstablishment
of tha Lesotho Lnterprise Development Corporaticn . 19274,

Prcject of the Government of Lesotho Establishmenr of a Textile
Iadustry Develooment Centre ., Tovernment Co-operatin~ Acency,
Jepartent of Commerze and Industry (Ldnistrv of Tinance., Cormerce
ar Incustry), 1075 (startin~ date). .

Project of the Governmen® of lLesotho, Craft an? Incdustry Centres
((lapdatsoe an.d ‘ohale’s Toelk).



VAILABLE -

BEST DOCUMENT A
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- Co-oparatine Agency* Departrent of Commerce and Iadustry. 1974.
Government - (Govarnment of Lesotho, TPartial:List of Small-Scale Industrial:
Projects ',
MIDn ~ 'Somz Aspects of Lesothc s In ustrizl TNevelopment (final
report) 1649,
N.E.". . This rzoort refzrs to the establishment of the Lesotho
liezionci Development Corporation. in-1767. Keference
is also made to the plzaaned estzblishment of the Small-
Scale Indurtries an< Tourism Nromotion Unit.

Intermediate -- Leatherrorks Uv “‘anlione “lofelehetsi. The Basotho Zntevprise

Technology Developzen: Zorvoration, Lesctho. )

Publications Small Enterprises ir Developing Countries, Case Studies and
Led. Conclusions. '!. Harper, T.”. Soon, 127¢.

Otlers ~ 'Industries in_the Southern Africaun Periphery , A study of

industrial aevelopmenu in Rotswvana Lesotho and 3waziland.
P, Seluyn, Croom [eld, Londor.. 1975, In association wsith
Sussex University, Institute o Nevelopmeal Studies,

Botswana
WP - ‘Project Proposals for the Least Develoned Countries , LDC
Section ,“1v1sion of Poliry Co-ordination. 19"6
{Assist.nce to Botswana ZJevelopment Corhor&tion. Establishment
of ‘a pilot manufacturing plant for local nrodustion of simple
engineering products .
Coumtry ~ Tural “evelopﬂnwt in Zotswana . Goverament Paper No. 1, faborome,
1372, Republic of Botswana (sara. 43).
- dational Develecprment Plau 1077-1975. 5,19 ... extension service
to assist new eatrP“*eneL'Q...,
= An Economic 4nalysis of uovnrnnent Industries, 1972/72°, Central
Statistics 2ffice, "‘iniscry of Tinance and Develonment Planning,
Gaborone 1974 ‘
- 3Botswana “avevoomant Corporatior Thir4 Annual Report 1973,
- Uorking Taper lo. 2. Science and Technoloay for Develooment in
Botswana A critical znoraisal with erpiitasis or appropriate
technoloey Sor ruval develonpment . L.II. 'fazonde, ilational Inst: ute
for Resecsrch in Develomment and African Ttufies. Documentation
Unit Jniversity uollege l“"'
- Appropriate to on-Tormal C4wca:10n Trainin~: Botewana.(Gase
Studies . “iscussion Paper do. ¢ 1774,
Economiat ~ ..'Southemrn Afrzica’'. lst quarter, 177)
Intellipence ~ /an guarter, 1279
bait - Aanual “uprleunent 17 79
o - DBotswans Co-overative Developreaf ventre

Technical Report “lo, 1, Statiscical Nata of the Co-onerative
'iovement Geneva, 1i71,

Technical Cenort !lo. 4, ‘Education and Trainine



FAO/COPAC

Others

The Gambia
ECA/TAN

Sovernment
UIoP/ 1LY

I.T.P.L.

Madagascar
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‘Resources Terquested from U7 Capital Mevelopment Fund ,

‘laseru. 1074,

lndustries in the Southern “frican Periphery’, .a study of
industrial develooment in Totswanz, Lesotho and Swazilend,
P. Selwyn. Croom 'ield, Londoid, 1775, in association with

A

Sussex University. Institute of Development Studies.

"Mevort of two workshops .... to iprove the quality of rural
life , ECA. 1977, : :

Five-Year Plan, 1975-1930, Government Printer. Bani

‘Assistance to the Iadipenous fusiness Advisory Service (IBAZ),
Technical report on the occasion of the Tripartite Neview
teetinrs “ay 1279, WMP/ILO. GATY/74/013 (phase 2)

Small Enterprizes in Develdning Countries, M.Marper, T.T.Soom,
Londom, 1979.

‘{adagascar, rapport annuel sur les Aides au "NAveloppement
Tananarive, 1773, paeres 55 i 50

\

‘Papport annuel du eprAsentant risident 3 1’ administrateur et
au‘Buréau consultatif interorcanisations (BCI) sur la mise ea
oeuvre du prorrirnz par pays (1072-177%) , tladazascar, 1274,

*BG/T2/0C2, Etude e factibilitd pour wm Jomaine industriel
114G/72/003, “Institut nstional de oromotion/formation.

MAR/T73/008, Ccnseillér in“ustriel aumrés de la Direction au
' Pla-. : '

Government Tapoblika Denokratiia jlalacasy. "idnistdre aurrés de
1a ™Epublique charré des finances at du plan. NDirection pZnérale
du Plan. '

“premier Plan . 1973-18°C. décerdrs 1777

Autres 1industries

Siruation actuslle (industries non-classées aflleurs,
"JCA,O“

15.2.2 Tesolns et objectifs

10.2.3 Voies et moyens

N
-

10.2
12.2.
Madagascar .lauritius. Feychelies Comores 1977,

ladarascar- n&cent Zconoric Neveloorents and Tuture Prognects)
IBPA 237, (391), volume I (1?72), volure IT (1972).

BEST DOCUMENT AVAILABLE
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“Final report, Moroccan Investment Promotion Centre’,
1968,

Rapport sur la Mission auprés du Bureau d'etudes et
de participations industrielles (BEPI)', 1972, Project:
I.5/1M0R/77/003/I1-01/17.

Direction de la Statistique, Secretarlat d'Etat au Plan
et au Développement Régional, "Fichier des Establisse-
ments de plus de 9 employeurs’, 1972,

"Appraisal c¢f Banque Nationale pcur le Daveloppement
Economique, including a small-~scale industry compoment ,
Morocco, 1977, IBRD 332.14.64.7

"Industrialization and Industrial Redeployment - The Case
of Morocco". A.Benabderrazik, Office pour le Developpement
Industriel, Rabat, 1975
ICP mission to Dahomey, The Co-cperative Programme of
Agro-Allied Industries with FAQ and other United latioms
Organizations (ICP), Rome 1972.

Assistance demand&e au PNUD par le Gouvernement Dahoméen,
1973-13/6, Cotonou, 1972.

Plan du Développement Economique et Social, 1966-1970,
République du Dahomey, 1966.

"The Economy of Benin', IBRD 338 (668.2), 1979,


http:332.14.64
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List of available published materials consulted
(excluding thcse ‘dlready listed in Section III)

UNESCO/ECA  "Report of the -Regional Symposium on Industrial Policies and
Strategies for Internally Self- -sustaining Development and
‘Diversificacion’ and Collective Self-reliance during the period
1978-2000" Nairobi, Kenys, September 1979 E/CN.14/INR/227

"Hépoft of the Sixth Meeting of the Followfup Committee on
Industrializaticu in Africa’

.
A~

"Fifth Conference of Aftican Ministers of Industry" Addis Ababa,
October 1979 E/CN.14/INR/228

“Strategy for the African Region in the Internmational
Development Strategy for che Third United Natioms Decade,
Annex A" ECA/Res. 332 (XIV) Annex A (page 13 1979.

‘"Revised Framework of Principles for the Impiementation of
the New Iatercationmal Zconomic Order in Africa 1976-1981-
1986" E/CHN.14.ECO/90/Rev.3 (M78-2249) 1978 {pages 92 - 122)
“Draft Programme of Work aud Priori:ies for 1980-1981"
Conference document. ECA Technical Committee of Experts
7th Meeting, Rabat 1979, E/CN.14/707 (M79-417; page "59-60".

UNIDO a) “indgustrialization and Rural Development'; 1578

b), "The Effectiveness of Industrial Estates in Developing
Countries", 1978

e) "“"Guidelines for the Establishment of Industrial Estates in
¢ DeVeloping Countries’ 1978:

d} "A Summary List of Techmical Services and Facilities for
-,Small-scale Industries apd Related Institutions" Small-scale
Induscry Sectiom, 1067 ID/CONF.2/2

e) Acﬁions du Gouvernement Togolails pour la Promotion de la
Jetite Industrie" ONJDI, 1970 ID/MG.53/9

) 'La.politique du Gouvernement Nigerisa en Matiere de Petites
Industrie" J.K. Hadzi, Directioti de 1'Industére Du Commerce
;.et de 1’ ;noustrie “"“I 197C ID/¥G.53/9

s

g) International Forum-on Appropriate Industrial Technology,
New Delhi, 1978: Dlsxussiov Parars

_ “ConcepCual and 9011cy Framework for Appropriate Industrial
Technology in Developing Countries" ID/WG.282/112

= 1ight Industry Technologiee ;pd Rural

h) ~ "Role of the Public Sector in Promoting the Economic and
Industrial Development of Developing Countries' Pavle Sicherl,
1979 ID/WG.298/9

BEST DOCUMENT AVAILABLE -




UNIDO
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1) Monographs on Appropriate, Industrial Technology,
- No.2 "appropriate Industrial Technology for Low-cner
Transport for Rural Areas” 1979 ID/23“/2
«i No.4 Appropriat= Industtial Techrnology" for Agricultural
Machinery and Implementc" -1979 ID/232/4
No.5 "Approoriate Tndustrial Technoclcgy for Luerwy for Rural
Requirements
J), "ONIDO Monograph on Incustrialization in Developing Countries:
""" Ptoblems and Préspects'':
- HNo. 1ll:"Small-scale Iadustry' 1969 ID/AO/1l
-.:No.15: "Administrative Macninery'" 1969_ID/40/15
k) "Industrialization and Productivity"
- Bulletin No.3: !"Financing of Smsll-scale Industries in Uader-
deve.oped'Cnuntr;es“ on crder
Bullet.m ;\Io 12 “Promo;ion of Small- :cale Industries through
Governmeat Pur.hasing on crder
Bulletin Vo 14, 1969 E.69.I1.B.12
"Policies and Programmes for the Development of Small-scale
Ihdustries': page 59
TH NN hManageﬁént'of Industrial Entefprises in Uﬁder-developed
Countries'" on order - UNIDO Sales No. 58.TI.B.S
m) "Technical Services for Small-scale inaustries" ID/20.
.EJ9.11.B.19
n) "Technical Co-operation for’ the Development of Small-scale
Induscry” on order - Sales No. 67 II B. 3
o, Working papers ID/CONF 2/3 2/12, 2/13 2/15 ~ on order
p) Bg;kgroundlbébers: 'ID/CONF. 2/BP.1, 2/BP.3 - on order
q) "Industrial Extension same as o. researcn lhstitutes"
I A.'Akinrele. ' ID/WG.204,8,- 1975
r} "Industrialization and Development: A stockcaxlng" UNIDO

Industry and Develoument No. 2 New York, 1978

oL

List of United Nations and UNIDO Sales PubIICétions, Articles,
Reports and Migmeographed Documents on Small-scale Industry.

“"General: Promotion and Developrent of Small~-scale Industries"
UNIDO/USID/45, 1973


http:E.69.II,B.12

IBRD

CECD

FAQ

Others
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"Extension Serviers, Trainins and Technical Facilities for
Small-scale Industries’ UWIDO/USIL/45.4dd.1,1972

“"Produc®ion Iupravement -in Small-scaié-Hanufacturing"
UNIDO/ISID/45/Add.6, 1972

"Industrial Fstaces, Tndiscrial Arzas and'Free Zones"
UNIDO/ISID/45/Add.2 ’

"Report"

Round Table Ministe:iaffﬂqéfing on the FPromot¢ion of Industrial
Co-operation among Developing Zountries. Tstanbul, 1979
(page’5) ID/WG.303.

"Manual for the Freparation of Izdustrial Feasibility Scudies.”
1978, ID/206

Ruval Enterprise and lcn-Farm Employment World Rank Paper,
1¢78. IBRD 27%1:63C, R94E5

Problems ¢t Promoticn ces Petites et Moyennes Increprises,
Biblcgrazhie Analytigue, Far2sz 1971, PS5LS

"Field Programme Maragemwent, Food aad Nutritidm, ‘A Training Pack™’
(includes: ‘course ook, leaders guide, projection materials
cassette, lecture cards, field note bock etc.) Excellent Extensiom’
Workers Aide. ' '

"Small Enterprises Developmeni: Policies and Programmes, No. 14"
ISDN 92-2-10185-2 - on order

"Services for Saall-scale Industry” NS 61 ISBN92-2-10034-2 E

L

2)

3)

4)

UNDP/ILO projecc'aﬁﬁ7737013 (Phase 2) Assistance to Indigenous
Business Advisory Service {TBAS) Technical report at the
occasion of the Tripartite Review Meeting (17 May 1979)

"Small Enterprises in Developing Countries, Case Studies and
Conclusions” Malzolm Harper and Tan Thifan Soon

Intermediate Tachnolozy Putlications Ltd., London, 1979
ECA 338.96%4: - 322.4 (E2955 C.1)

"Consulusﬂ-y f-r Cral’ Bueires=s2s, The Zoncept, Training
and Consultants” ifalcolm Earger

Intermediate Technolozy Publications Ltd. lLondon, 1976
ECA 659.2:320.¢ (H2953)

"Small Indusrries Frograwme, ireland tid-West"

Shannon Free Airport Developmen: Co. Ltd., 1979

"ACP Regional Co-overatinn in Industrial Research and

Development' Centre for Iadustrial Developmen:t. ACP-EEC
Lomé Conveantisn


http:Technolo,.zy
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- "Seven Small Industries"
- "Guide to the Preparation of Industrial Proposals and
Standard Industrial Project Data Sheet”
5) "Inventory of Adapted Technolcgies for ACP Countries Centre
for Industrial Development :
ACP-EEC Conveution of Lomé, 1979
6) "The Economics of Rural and 'rben Small-scale Industries in

Sierra Leone" Carl Liedholm and Enyinna Chuta. African
Rural Economy Paper No. 14, 1976

Untversity of Sierra Leocne/University Michigan State
7)  "The African Enterpreneur'" P. Marais and A. Somerset Africana
Publishing Company. New York, 1972
Others 8) "Small Towms ‘n African Deve_opment'
Guest Editor, 4 Southall
International African Institute, Vol. 49, No.3, 1979

Appropriate Volumes 1-5, 1979
Technology .

Magasige -  -"Intermediate Technology, Can It Work?"
London—- Vol. I, No.l ‘
- "Appropriate Consultancy for Small Business"
Vol. 2, Ne.l
- "The Concept of Village Technology in Eastein Africa”
Vol. 2, No.2
- "Starting a Workers Co-operative"

Vel. 2, Ng,;3

- "The Use of Technology to Increase Employmerit in'Developing
Countries"

Vol. 3, No.2

BEST DOCUMENT AVAILABLE -
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Checklist, State of SSI Pevelopmant (country)

Iasticutions and Persons who should be contacted:

1) conpe L atub e
2) UNIDO Representative
3) Other technical assistance agency representatives
4) Ministries of:
Planning
Industry
Finauce
Trade
Other
5) Public and Private SSI promotion agencies
6) Training centres
7) Industrial estates
8 Selgccion,og SSI_gntg;p;lses in the field
9) Co-operatives at SSI level
Polisz
- What 1s Governments' public policy with regaras devéloﬁmenc of S§SI
= VWhat defiaition of SSL is applied A
- In which docﬁmeﬂt,'i.e. V year plan, is Govermment Poliqy made public.
(Obtain copy of relevant document)
-~ What Ministry or public body (or combination thereof) is résponsible

-for the impIemen:ation of Goverument Policy regardinz SSI .development

What, 1f . any, -specific SSI development institution is functioning
to implement to Government Folicy

What' intrernational technical assistance projects in SSI are:

pianned

functioning

.compléted

Government policy towards SSI with regards procurement in inveatory
purchase at Nacional Leve]

Can any Gavernment policies, .in other Govérnment activities, be
identified as creating a dis-incentive to SSI growth h

‘Production of SSI production through. tarrifs. quotas etc.

1s Government policy in' separate but related_areas co-ordinated with
policy planning implementation and for the development of SSI,
i.e. Maximisation of nmatural resource utilization, rural development

BEST DOCUMENT AVAILABLE -
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Regulation of Amport policies rogarcing the distribution of equipment,
parts and compoaents ’

II. Functions of existing small-scale industry development services -7zt 7

- Identify the SSI Development Organization(s)

Does the Organizatior's Functions ineludes:’

A. The Market

1)

i1)

1ii)

iv)

v)

carrying out economic surveys in particular industries’ and' areas,
towards recommcndations for and in response to, the needs of
a development programme.

carrying rut studies of various economic aspects of 3SI dcvelop-
ment,on the use of improved desizn, appropriate machinery, new
products, etc. Tt

assisting small-scale entfepreneurs in the arganization .of
marketing, and distribution of their products.

helping to establish contacts with main wholesale and retail
outlets.

obtaining through warxer researcn reactions of public‘an&"deaiérs
to price, guality, design, availability,-after sales services, etc.

B. Production

1)

ii)

Assisting SSI entrepreneurs in organizing ratiomal production”
of their products in function'of Market comsiderations.

Identification of sources of raw materials, ‘equipmernt, factory

*i1gites, procurement. of imported. materials and equipment, etc.

Jrainina

'i)

i1)

111)

iv)

Providing -to small-scale entrepreneurs 3aod potential entrepreneurs,

1nformation on successfull conduct of SSI, including publications,

feasibi.ity StJdlES model ~schemes, information services ‘to
answer inquiries. econor ic and commercial ‘informatiocn..

PartiCJlar priority to identifyifg to:potential end existing
entrepreneurs pririty areas of production where maximum assistance
is available.

Consulting and advisory services for new 2nd existing- SS1 entre-
preneurs directec towards the selection of machinmery, desigm ard
layout of production fac111ties, product design, oPeration of
machinery ‘and’ production’ systems

Promotional Units for demonscration purposes of new processes and
machinery based on appropriate technology and :indigenvus manufacture
of equipmen:.'

Organization of'Ecafniﬁg“courées?together'with work site training,
cdnsultancy in technical and managerial disciplines.

ﬁh\l U()( Lllf l— -;L\/.‘\\ILAHLE



v) Providing appropriate and purpose designed training methcds for
training SSI entrepreneurs in such sﬁbjécts as, financial accounting,
cost accounting, marketing, relevant legislatian, procurement,
advertising.

vi) Encouraging the sgtt;ng.up of producers organizations, co-operatives,
purchasing agencies etc., 'in-order to-‘gradually-transfer some of the
barden_of SSI pramotion and .development . to the entrepreneurial sector
itself.

D. Fimsucial

- What sources of financial assistance are available to SSI entrepreneur
1) Investment capital
2) Working Capital
3) Credit
4) Loans
5) Tax relief
6) 1Import duty relief
7) Policy cof banking sector

8) Other
9) Other
10) Other

III. Integration

To what extant 1s 551 development integrated through policy and machinery
to:

- Industrial self-sufficiency

- Up-stream integration with medium and large scale industry, i.e.
sub~contracting incentives

= Regiomal industrial development policies

- Information dissemimation to SSI entrepreneurs regarding policy
machinery designed to encourage SSI development

- To what extent are SSI activities indigenous in character

- Organization of distribution of raw materials

IV. Related activities

Existance and functioning of related activities which may have a direct
impact on the state of development of SSI, such as:

- Industrial estates
- Technology adaptation

- Testing and standardization
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- Energy resources md policies
Harh;i.ng boards .’

. "

‘“Market research- srui fluibility s:udiu

= Management training

= Technical training

= Other support urvicu
Co-opcra:ive deve.lopuunc
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¢c: Executi i Secretary
Mr. Lardner

Mr. Riby-Williams 115

Dr. Anthonio

Mr. Kimani

Mr. lYasawo

Mr., Marzouk

Mr. Nomvete

Mr. Tall

Mr., Makhlouf

Mr. Lee/Mr. Eder

Mr. J.B. Jeffrey-Coker
Mr. Bhutani

Dear Mr. Peaninger,

FCA fUSATD Cramt Agreenent
§icned on 27 July 1978

ANNEX G

MSG /kk

1 March 1979

Further to oy lottes of 27 February 1979 and our (Penninger,Zhutazi)
telephonic dlacusaions on 1 March 1979, we are glad to furnish below the
information requasted by you regarding the counterpart contributions
provided tc ths ECA secretarint by the other donors for toe seven cut of
the eight under mentioned projecta to be edministered by ECA and far which
UCAID has agce=ed to mke avallabls i tho IZN gecreiariat & sum of

us$ 4786, 000:

Project
Title

1) Bupport far ECA's Remote
Sensing Project

2) Tyaining of Technical
Bererts of African Economlic

Co:apemtion Orzanizations

3) Assistance to the African

Training erd Research
Centre for ticran

Mr. Philin E. Penninger

Econamdic and Comrmsrdial
Affairs Officer

Anerican [rbassy

P.0.Bax 1014

Addis Abeba

Amount of Grent

Countervart contridbue

in US$

31,000

35,000

140,000

ticns received fram

other donors

1,550 (representing 5%)
fram funds made available
by African Govermmenta
contributions to the
United Natians Trust
Fund for African develop~
mant (UNTFAD)

1,750 (representing 5%)
from funis made available
by African Governments
contributions to the
URTFAD

719,598 (Sweden)

185,032 (Nelgium)

50,274 (Federal Republie
of Gerrany)

63,755 (lletherliands)
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Project Amount of Grent
TMtle T 1nUss
4) Support of a Betdor Manpower 72,000
Advisger to ECA
5) Support of an ECA S=sll-Scale
Industries Adviser 34,000
6) Assistancs for the Survey of Lo, 000
Ecancmic end Social Canditions
in Africa
7) Mutinaticnal Programming and 117,000

Operational Center (LULPCC)
Agriculture and Agro-

Incdustry Survey in the
Ruzizi Valley

Counterpart contribu-
tions received froam
other dcnors

3,950 (representing 5%)
from funds made avallable
by African Governnents
contributions to the
UNTFAD

1,700 (representing 5%)
fram funds made available
by African Govermments
cantributiaonsg to the
UJTFAD

81,756 (HNetherlands)

5,850 (representing 5%)
from funds rada availshle
by African Covernments
contributions to the
URTFAD.

In addition, the French Government is favourasbly inclined to contimue the
services of the expert in solar energy for another year beyond the expiry date
of his present two-year ascignment on 31 larch 1979, and for this purpcse

have made the eppropriate financial cootributions.

I hope the above information will meet the requirements of USAID/Washington.
Pleage do let ms know 1f you need any further inforzation which will expedita the
deposit of USAID contribution under Activity Graot Agreement No. 3 into ECA
Account No. 015-0013501, Chextcal Bank, United Nations Office, New York, N.Y. 10Ql7,

Yours sincerely,

J«B. Jeffrey-Coker
Chlefl

Technical Assistance Co-ordination
and Operations Office



TABLE 13.3. REGULAR BUDGET, DIRECT COSTS: SUMMARY OF 1980-1981

REQUIREMENTS AND RATES OF REAL GROWTH, BY PROGRAMME

{In thousands of Unlted States dollars)

Esttmated additional requirements

Revaluation of Resource
1978-1979 resource growth Inflation
19v78.1979 base (ar revised (ar revised in Toral 1980 1v8) Rures of
" Programmaes appropriations 1979 rates) 197¢ rates) 1980 and 1v8Y increage ettimates real growith
s 3 L 3 ] 3 5 3 3
A. Poliey-making orgens 249.1 11.8 4.7 1(29.0))(11.6) 36.0 | 4.4 | 18.8] 7.5 267.9 | (n.1)
B. Executive direction and
u;-;mnt 1 922.5 131.8 6.8 | 644.1 | 33.5] 401.3 | 20.8 177.2] 61.212 099.7 31.3
C. Progrurme ef sotivity .
1. Food and agrioulture 673.1 &9.7 7.3 95.4 | 14.1] 124.7 | 18.5 | 269.8] 4LO0.0 9L2.9 13.1
2. Developnsnt issue~ And
policies 1 784.9 127.8 7-1 X705.4)[(39.5) 183.1 | 10.2 K394.5](22.1) 1 390.4 | (36.8)
3. Education apd trailning 398.3 26.3 6.6 1168,1 | i2.2 90.7 | 22.7 | 235.1} 7.5 681.4 39.5
4, Hman settlements 258.6 18.0 6.9 1.2 | 2.4 421 }16.2 | 61.3] 23.7) 319.9 0.4
5. Industrial developomt 1 149.9 155.5 13.2 (2.1)} (0.1) 199.9 | 17.0 | 333.3} 30.1 |1 s212.2 (0.1)
6. International trade 1 159.9 8l.4 7.0 {145.7 12.5 210.0 | 18.1 | 437.1] 37.6 |1 597.0 11.7
7. Labour, managenent and
t 13.1 8.8 7.7 X121.9) - - - 013} - - -
8. Hatural resources and
cergy 1157.5 85.0 7.3 1(99.6)](8.6)] 170.4 | 14.7 | 155.8] 13.4] 1 313.) (8.0)
9. PMopulation 17M.2 12,4 7.2 | (30.8¥{17.94 23.9 | 13.9 5.5 3.2 176.7 (16.7)
10. Public adwxinistirstion and
nnm:o L63.6 31.4 6.7 13.11] 2.8 76.7 | 16.5 | 121.2] 26.1 58,.8 2.6
11. Sclence snd technology 321.1 19.1 5.9 | (2.5){(0.7X S52.6 | 16.2 | 69.2] 21.4| 392.3 (0.6)

DU}V JO) UOIFMWWO) JWoUNS7 [ | YouIg
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TABLE 13.2 {continued)

Addiionsl requirernents
Delayed impact of Recosting ar
- 1978-1979 growsh ravisd 1979 rmies
T Total
revalued
Net 19781979
Non-recurrent Othar Other addirionsl resource
1978-1979 | 19781979 Established | opjectrof | Esrabitshed| objecss of | Special requirements bew
appropriations frems ports expenditure}]  porrs expendirury odfustmen Torw {9/ {10/
Progremmas [17] 2) (3) I 137] (6) (7: i 18) - 124 ()19
_ - —
8. Nstural resources and
. snergy 1 157.5 - - - a1.6 3.5 (c.y) 85.0 85.0 12425
9. Population 17.2 . - - 12.3 0.2 {0.1) 12.4 12,4 181.6
10, Publio sdminietration and
finence LE63.6 - - - 29.8 1.8 (0.2) 31.4 Il.4 495.0
11, 8&cience ‘and technology 323.1 - - - 17.¢6 1.7 {0.2) 19.1 19.1 342.2
12, Btatistioe 1 163.7 - - - 90.8 3.2 (0.5) 923.5 93.5 1 257.2
13. Traneport 1 2.9 247.9 40.) 10.9 69.1 2.) - 122.6 125.3 1 116.6
14. Bocial development and
hhmanitarian affaire 927.1 - - - 64.7 1.9 (0.1) 66,5 66.5 993.6
P. Progrume support
1, Conference services 2 0968.5 - - - 174.4 13.1 {1.1) 186.4 184.4 2 282.9
2, Ksnagement of technical vo-o
operstion sctivities 293.0 -~ - - 20,6 - - 20.6 20.6 3.6
3. AMminletretion and common
eervicee é 575.8 - - - %12.6 | no0.0 {0.8) é21.8 621.8 7 197.6
Total 27 u2.8 247.9 1122 10,9 L s85.5 ) 166.8 (6.0) P 870.4 | 1 622.5% 23 765.3

1424
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TABLE 133 (continued)

Errimated addirional requirements

Reveluation of Resource
19281979 retource growrh inflation
1978 19719 base {at revizd {ar revized in Toiet 1980 1981 Retes of
Programmes spprapristiony 1979 :ates) {97V rater} 1980 end 198} increase estimates reel growih
5 L 3 3 . 3 [ 3 s L) [
12, Statistics 1 163.7 95 8.0 (43.8}} (3.7 183.0} 15.7 232.71 19.9] 1 ¥96.4 (3.4)
1). Trsasport 1 22,9 (125.2)(10.0) 53.5 1 A 177.8} 1.3 1 l08.0] 8.6 1 9.9 12.2
1A, Social develojmemt and .
bumsnftarian affsire 927.1 66.5 | 72 |(uo.j(un.sy 1y.s] 1.2 | seo| 9. 1 a5.1] (11.1)
D‘. Programes suppert
1. &onfersnce servioes 2 096.5 186.4 a.8 6.0 0.% 6.4 16.5 | s38.8] 25.6] 2 635.3 0.2
2. Janagement of technical
co-operation activiiiee 293.0 20.6 7.0 - - A6.71 13.9 67.3] 22.9 360.3 -
3. -Adatnistraticm and A
) outmon services 6 575.8 621.8 G.4 264.9 A.0 |1 1132 16.9 3999.9] 30,41 8 575.7 4.1
Total 22 182,08 1622.5 7.3 246.8 ) 1.1]3610.1§ 16.3 |s4B1.&] 24.7]27 624.2 1.3

1234
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SECTION 13. ECONOMIC COMMISSION FOR AFRICA

TABLE 13.1,
{In thousands of United Statcs doilars)’

A. DIRECT COSTS
(1) Regular budget

ANALYSIS OF OYER-ALL COSTS

Eyromared additional requiewments
Revainvarion of Remwurce
1978-1979 resource growh inflanon
1978-197% base (82 revised (a1 revierd n Tortal ® 19801987
appropranon 1979 races} 1979 mies) 1980 amd 198{ increase estimate
3 Y 3 1) 3 < s [3
2 1h2.8 1 622,59 7.3 288.8 | 1.1 3 610.1 | 16.3 |5 MB1.k| 24,7 T 62h,2
Analysis of real growth (at revised 1979 rates)
Rexowrce groweh
(1)
Tocsl [2/] 4)
reveleed Lena Plus deiayed Rare of
19781979 12} nOR-recureent grown 13) el growth
reSOUCE DEI Actuas ilemns (new postz} A djusted {3} over (1)
23 765.3 248.8 - 12.8 361.6 .5 %
(2) Extrabudgetary resources
1978-197% 1980-1981
cromsied astimaied
{a) Substanrive and administrative resources sxpendityres Lxpenditures
PAO T93.0 933.0
URYPA 517.0 657.0
BMlxterul sources $3.0 135.0
Pund of UERP €5.0 66.0
o ior 4 19k.0 b63.0
Reinbxrsement of support of technical co-operstiom .
activities 395.0 T726.2
Uaited Bstioms Trust Pumd far Africsa Development 93.0 101.0
Total (e} 2 215.0 3 086.2
(b} Operational projects
FAD 173.0 0.0
ourea 1 676.0 1l 753.0
Bilatarsl sources 1 ¥99.0 2 33%.0
uxpr 8 138.0 12 657.0
Oaited Eatioms Tyust Pund for Africaa Devalopmentt 3 M0 b 065.0
02 9¢ - 4 580.0 523.0
Pund ol UXP ML.0 0.0
Yolwrtary Fund for tbhe United Natioms Deeade
for Yomen 8a.0 166.0
Total ¢5) 16 068.0 2 199.0
Total (a) and (b) 18 283.0 25 205.2

L

Total, direct conts | 52 gog. 4

J

B. APPORTIONED COSTS

Total, direct and
apportioned costs

54 0L9.1

450



BEST DUCUIENT AVAILABLE

SoUtDh., CalLIFT ATIO . G LT oih . LSSEARS |

Teldoi I5A , COODETATIO " T el PTG SUA

L oww

Fiold o Activli:s ainl Donor T awount of Total comatients runc s ewridnisterea
Tyoe oi hilateral Governents, -Lragt incurred quring by
Tecanical Co-operation Organizations made available 12-monta periold donor directly,
in 1974 {(Janary- ECA or anotner
us.: - beceiber) isency
_ _ af ]
AT TITISTiATION
=Zxperi Services of a rintin: Zert
for training ki steff nemvers of the Ger:any 1; 1
Reprocuction, and Tyoling rool lnits, (Federal Republic) 6,000 =/ 5, 000=1 Donor
in tristing, $udlding, stitching and directly
in Iri selectric caadoser (neu wroject) —
ECCLOMTC 20D CERATIOF
luvltinetional Zrograasiny and operational
ceatre (CWLIPOC) Agriculinre and Asro-
Iaéactrr Survevy in the FUZIZI Valley Unitea States 117,000 - _ E.C.A.
(nevr project) of imerica
INDUSTRIA . DEVETCX EIT
() IID'STRY
Ser.ices of a Smzll-Geale Industries United States
consultant for sl months (Phase I) of America 34,000 - E.C.A.
(nev’ pivjeut)
(o) HOUSTIG

1 X3INNY

Ascistance in the Torm of ibmert R
Ceryices to GCovernmernts of menber Hetherlanas Eo,ch? 39,221 E.C.k.
States of tiie Comnlssion in tae :dast

African sub-resion, LULPOC, Lusgka

for provring hwmn settlements

(nes: project for oae year)




III.

I‘J -

I.US00LY -

S G0 (CoweT D)

(b)

Assistance in the forn of e . to,2L2
fxmert Services to tovernients iletaerlands

of .iember-Statec of the Coaidssion

in tie Vest African sub-resion,

MY .P0C, niamner. €or inorovin

uien setllenents (nev vroject

for one year)

Assistance 1n the for.a of ihpert services

to Covernments of liewber-States ol the

Caadssion in the East Africaun sub- Co, 242
recion for developmeut of building
materials and construction in
industries (new nroject

for one yenr)

ivetherlands

Services of an Ipert 1n Houslng i
Cooperatives for two years (new Sweden  155,%3>
project)

MATURAL. RESOURCSS

Expert Services in Remote Sensing
upto June 1979 (on-goins project) U.S.A. 31,000

Cartosreni-ic Inventor;r Project for

Alrica

(izcrert Services aaa I.D.R.,

suonorting etaff) - on-going . (Canada) £5,334
ovroject since 1C75 unto 31,3,19C0)

20,155

3,729

72,948

31,000

72,78

E.C.h,

E.C.A.

E.C.A.

Folee W

zTT



e R
ATURA L SLSOURCI3 (L8.3's)

and ana Vetcer Jlesources for
Irrigation (nev .wojcct)

PUSZIC A T TSTRATION, MAGAGE.GIT AZD

bda_laTw ol
Poimb ety

7 o1 W™

vistaut ducetion (new Project)
Sitills Researc. (newr project)

Surve'r of Skill .ecficiencies and
subsequeat cevelopnesi 0 prozrammes
for Trained [rn-over Develoament (new
nroject)

1979 Individval Trozreiie of Training

in ffricza Irstiiutiors {sub-rrojects

I, II, 1iis, ¥, VI Aiv YI1) - on-;oia,
siace 1975

Training Policies and Prozra.ties Hevievw
en: Sevelopment (new 2roject

Traininz ol Tecinical meirts of African
Econozic oriaanizitions {on-zoing project)

Services of a Senior iannover Adviser for
one recr (nev orolezt)

“raining ol Africans Ior Recruitment
into EcA (new project)

Senior and Junior evel staff training
(on-50i-c mroject)

dethierlanus

ietherlands

Wetherlands

itetierlends

tletherlands

iletnerlands

Usa

USA

USAID

U3A

BEST DOGCUMENT AVAILLABLE

171,000

57,000

171,000

715,000

55,000

25,235

T, 000

171,312

6t, 752

33,000

21,832

1k, 000

"l B
Sl .A )

oCJ\.

&

E.C.h.

E.C.t.

do.ror directly



BEST DOCUMENT AVAILABLE
BEST boL o ——

¥I. SOCIA 9.Y 0 O%-INT

inforiation Seminar for tie "or wation

of Vavional liacnineries Tor Intezracion

of vouen (- oroject) selziua 53,5C0 A DeCale
Skill develowaeat 3o out-of-schoold

sirls throe:; aon-Tormal cducation

(neu zio’ect) Delgium 115,402 14,277 e et
Training in Tic Dye on Laopérative

Feranticn in Togo (acv Project) Lelziun 34,530 h,Rie E.C.A.
ECA;I7.0 randicrafts %-ull-Scale sroject vas su
Inaustries Unit (.u-20ing project 20‘*ra;téi to
since 1977) Giveden 295,000 - sl LS

ana funds exc
evallable for
eftei riceipt
eccounts for t
1t 1-stelaent

ECA/African YWomen's Developicnt Task

Force {on-going project since 197C) Siasen 41,950 108,400 LeCotie
Assistance to £
i) .roject Activity (on-going project) Uel e 100,000 3,20k E.C.A.
3) villege Technolox: viticer
(nex: nroicct) 40, 000 - E.Cu
IT. £OCIO-ECONO.IC REISFARCH AL PLALIT G B~ o
Ti)le cntation of Quartitative Jetherina’s 50,150 - E.C.A.

Analysis end 2rojections (on-going project)

tstance for Survey of Iiccnomic and Soclal
“ions (on-goin. nroject) USA 40,020 40, 00C LeCed.
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zaecbtion in IMrade roawotion
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o

si1ie Commuaity of west Adxl
St

Jolnlt Proroti-si
oriect)

otcaliel anc
13RS Reszion (uev

PIISEINT, CUANTICATIONS Anp TOULTS!

tudy ol Jrwadcastln,, techinicues for
prunoting the cxilenslzn of coverar:
and inorove: t.es coanminications
(nevi projoed;

ineticication de la creetion
U ieorique

enl o’

s e e
JGetabliceaneats de forwation
ine ce

et oretigue deas e Gaed
sort nmavitines (nay droject)

traas

BEST DOCUMENT AVAILABLE

! ‘N Tl -t

Toessviay

K SETLN

LTI R

_— Ay
Vey.. o !

P ™ \‘ .
em e “"Q?._'. \ .

X

Cerany
(Federal
Repitblic)

tietherliaads

Hetherlands

!
Vare. o [

YT A J: - e
N R X
\
LY P

17,325

253,000 £Ch 1z the
Coordinziia_

J.oene s, aad
I, veneva, is
the i.0lew itine
Lrencyr.  Punds -
ueve Lherelore
transflerrec

UCE.]
Geneva,

to ITC,

E.C.a.

’—0
N
wn
2,54 2.l
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ANNEX J
- 11 -
UNITFD NATIONS ECOMAMIC COMMICSSINT FO° AFPIZA
AFPICAN TRAINTIIG #'M PFSEAPA™ CENTRE ¥FOR fivary
IT1. T2y ™ s TYPRMDITIME
F. ALLOTMFWTS FOU OVITRHFADS ON A2ATSE TO ATRCY
AS AT 31 nFCERMTR 10717
Amount Allotm,/"anxs
of for
DO'?U"SI“’"OJE”'; Srants Overhela;!s
nes ns’*
PILATERAL
1., Federal Republic of Germnanry
(1) 1Itinerant Trainin~ "orshops for
Trainers in Proerarme to immrove
quality of rural life (L11) 124,524,700 -
(14) Su*rerional ‘lomen’s Seminar for
the promotior of handicrafts and
small-scale iniustries throurh
co-operative (L17) 15,60n.07 l.a00. 00
(111) Fvaluation and follow-up of
itinerant trainines comnonent in
the AT™CY and womea’'s task
force (L34) 150,n22.90C 18,522.9"
2. Government of Relgium
(1) 1Itinerant Trainin~ proeramme for
trainers in women proeramme and
serinar on commissions/tureaux
(L0%) 75,521.00 Q 867,71
(11) contritution to women's propramme
(Lin) 54,753,2° 6,642,071
(111) nevelovment of pro“uction units
in the Suba Centra - Sudan (L24) 73,016.04 11,423.92
(iv) nevelorment on strencthening of
national machineries on women and
develorment and fnr flexihle
funde for ATRC'1(123) ”3,716.05 11,423,727
(v) Informatior seminars for the
formation of national machineries
for the inte~ration of woren
in Jevelosment (L({3) 53.5:0,00 6,577,100
(vi) Sti1ll develonment Zor out--of-schonl
girls through non formal education
(1.64) 115,4C22.00 14,122,0"
c/T  (A) ©755,704.,38 30,541,04
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Amount

Allot./Char-cs
of for
a /Py Srantes Nverheals
DOUOTP S /PRNIFTS pes 13
r/F 755,706,325 an,s41.0¢4
(vii) Training in tie-dve and
co-onrrativ: formarion
in Tono (L65) 34 ,620,°0 4,252.71"
3. Government nf '"otherlands
(1) ECA Trainins grant {-) 45,400.00 -
(41) Contrihution towards ATRPM™
(p°1,2,3) 116,750.00 14,352,970
(11i1) Corntributior totards ATRCH
' (1.3F) €3,74F 16 7,325.47
L. SIDA
(1) An expert on econoric and so¢ial
advancement for tramen (L07) 256,422,213 35,2¢63.23
(11) FCA/TLO Mandicrafts 4 Small- 1/ 1/
Scale Industries Unit (1.04) 719,579.00— 74,780.00 =
(111) The ifrican “Tomzn's Develooment
Task Force {L25) 435,7€7,.70 52,532.07
5. usam
(1) Commission/Tureau three-nhased
protect (1C%) ©2,300.0" 7,0¢€4,00
(11) Nevelonment of Clentre and its
srogramme ('i™%) 1A/5,0CA. 19 2N,283,00
(111) Commission/Tureau(LN€) 25,509.00 3,071,098
(iv) Assistance to FCA/ATRCY (L16) 109, 209,00 12,270,010
) Project activicies (L42) _109,000,00 12,254.00
(vi) Villare Technolcgy Officer (L57) 1,120, 2¢ 4,912.32
2,949 607,57 33N, 258,95
1/ LESS: I10's share of overhead 74,7260.07
Total (A) 2,741 /07,57 255,447 8§
R. TDON=AOVEPAMTRITAL NORAIT?ATION'S
1. Carnepie Corror2tion
Travel/Ttuldy Tour vuozoramme for
African "omen (-) 47,20n,.00 5,7r.0N

2. PFinnish IN Associarizcn

Trainine "orkshoos on Cormunic-
ations and prosrarme plannine,
ard co-orerative worlkshoo (P42)

c/®

17,667.13

54,8685.13

- BEST DOCUMENT AVAILABLE

2 236,00
e ————
8,036.49



http:64,866.13
http:pro,-rar.ni
http:2,94q.6c!7.37
http:4,912.32
http:lO),011.0o
http:12,210.01
http:256,42".13
http:35,263.21
http:L36)63,74A.16
http:45,400.00
http:4,252.7r
http:I755,704.30
http:80,541.04
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BEST DOCUMENT AVAILABLE

Amount Allot./Chareg.
of for
s T . Grants Overhead
NN/ TAITCT uss Uss
B /F 64,023.13 8,036.49
3. Ford Toundation
(i) Research on integration of women
in Aevelonment (243) 6C,0N0,. 60 .7,368.48
(Li) Supprort to enahle AT"CT conduct ani
ruklish research on women and ) _
dgvelopment (L37) 197,770,809 12,290.00
4. 1IpPP
Itinerant Training nrocramme for
rainipe in programmes to
imnrove the ouality of rural
life (L") 10,1€3.70 2,354.7
T 15 |
An exmert in Villarme Technoloesy (=) 58,547,222 10,535.09
4. ociefeller Foundation
tericultural comnovent in the ATRCY
(L2?) 21,313.00 2,617,120
7. o Interrationsl
fomnonent for Task Force Yolunteers
(7 2) 100,700, 0 -
Tota! (T 424,7.22,.13 43,241,097
TNITED i/ TIOS FAUTLY
l. =2n/'"FPs
(1) Poprulaticn componeat with FCA/ATMCU
- lst firant 93,700.00 -
(it} - 2nd Grant 454,041,.00 -
(tii} =~ 3rd Grant 212,709,200 -
. mrEr
{i} Social/Child flelfare & V.T. Sector
lst Srant (F21) 400 ,NNn, dn 16,000.00
(ii) Social/Chil? 'lelfare & V.T. Sector
2rn' “rapt (FN3) £75,000, 0 42,599,

TUATR (PAT/75/T°1)

Zonferance on iaterratizn of women
in A2velorment Mouakchott, laruitania

2T



http:16,000.00
http:454,701.00
http:43,241.07
http:24,f.22.13
http:21,31,f.nn
http:10,5as.0q
http:12,230.00
http:ltrit9:,700.00
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Amount Allotm./Char ~es
of for
DOMIRS/PROJECTS “rants Nverhead
1T 1ve$
5/7 <3
4, e 1,855,741.00 53,500.00
(1) First submission nrojects recommended
for financing at the Seccr! Session of
the Corsultative Committee on VTnW!
(APPIV I) _454,700,00 55,351,970
(11) First Submission protect recommen'e-
for financin~ at the FYU™TM ression
of the Tonsultative Comrittee on
VED 22,007,170 2,800,090
(1iL) Secord Submissior rTojeccs racormended
for financirg at the TOURTY Session
of the Consultative Coimittee nn
VFDI (APPTMNTT IT) 475,050, 00 59,230.00
™MTAL (C) 2,8)10,371.00 176,350, 00
475,090,132

1/ Anount handled by ILO: 274,790.00 ig I1N's share

GPAMY TOTAY,

of overheada.

£,103,870.70

BEST DOCUMENT AVAILABLE



http:71,,791.00
http:59,230.00
http:475,n5'.mn
http:53,500.00
http:1,865.741.00

DATES AND ACTIVITY GRANTS CONCLUDED/FIRST PROGRAM EXPENDITURES

Activity
Non-Conventional

Sources of Energy

Training of African
Org. Experts

ECA Staff Training

ECA Internship
Training (Ouedrago)

ATRCW

Amount

Grant No. USs$
I 40,000
II 80,000
I 50,000
11 55,000
I1I 35,000
I 14,000
IIX 14,000
v 40,000
I 25,000
27,300
I 25,000
II 100,000

*

I1I 140,000
\'4 105,000

* Indicates new Activity added.

Grant Concluded
F'unds Authorized

17/6/1976
31/8/1977

17/6/1976
31/8/1977
27/1/1978

17/6/1976
31/8/1877
31/7/1979

17/6/1976
31/7/1979

17/6/1976
31/8/1977
27/7/1978
31/7/1979

Date on Which Funds
were Dejposited in
W _Trust Fund

Decanbher 1976
25/1/1978

December 1976
25/1/1978
April 1979

Funds not to be
deposited with BCA,
since they are ad-
ministered directly
by USAID

Decomber 1976
24/3/1960

Decenber 1976
25/1/1978
April 1979
24/3/1980

First Imple-

nventation

wpendi ture

Recruid tment
of expert not
yet finalized

March/April 1977
Aug./Sept. 1977
Aug./Sept. 1979

Available with
USAID NMashington

December 1978
January 1980

Jan/Feb. 1977
March 1978
June 1979

Implementation
has not started
yet

d X3INNY

0eT



Date on Which Funds First Imple-

Amount Grant Concluded were Deposited in mentation
Activity Grant No. uss Funds Authorized N Trust Fund Expenditure
Remote Sensing I 131,000 17/6/1976 December 1976 Decermber 1976
é“riIP‘zlg‘;'I‘)f“ I 30,000  31/8/1977 25/1/1978 June/July 1978
III 31,000 27/7/1978 April 1979 Jan/Feb. 1979
\'4 72,700 31/7/1979 24/3/1980 Consultants not
identified yet
®
Agricultural Market- I 135,000 31/8/1977 25/1/1978 Novenber 1979
ing Adviser
(Mr. Pallangyo)
*
Econamic Surveys II 30,000 31/8/1977 25/1/1978 January 1978
111 40,000 27/1/78 April 1579 June 1979
\'/ 32,000 31/7/1979 24/3/1980 Implementation
has not started yet
*
Manpower Adviser I11 79,000 27/1/1978 April 1979 March 1980
(Mr. Jones)
&
Snall-Scale In- III 34,000 27/1/1978 April 1979 January 1980
dustries Adviser i i
(Mr. Clark) v 35,000 31/1/79 24/3/1980 Likely to begin

in June 1980

* Indicates new Activity &iAded.

TeT



Activity

MULPOCs (Ruzizi
Valley)

Demographic Study

Evaluation

* Indicates new Activity added.

Grant No.

III

Amount
US$

117,000

192,000

28.000

Grant Concluded
Funds Authorized

Date on Which Funds First Implé-
were Deposited 1in mentation
UN Trust Fund Expendi ture

27/7/1978

21/9/1978

31/7/1979

Mpril 1979

Funds not yet
deposited by
USAID

Funds administered
directlv bv USAID

No expenditure in-
curred so far; in

fact have sulmitted a

substitute project
and are still
awaiting USAID's
reactions

Mav 1980

(434
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AGTHCT OVEREZAD CCST

1.0 Definition

The tcrm "Overhead Costs" denot

roJect cosis eutboriicd by the
Executing Apgencies to meet rars
aaministraticn of ULIDP~-fineuced

2.0 Purrose
The entitlecent to overhead ccs*s was established in order to
reizburse F:recuting Apgencies for cests incurred in the administrs.ion,
tecknical and otherwise, of WiDP-financed prujectz.
3.0 Folicy

1. At its 19th session in Janu
en interim rete of il per cent £
The ratc or 1l per cent is calculated on the
2nditures for ecach Agency.

for the pa2riod 19TL-1675.
gress asnugl pregrarTe evp

s that percuntage of the total
Geverning Council feor payment o the
¢{ the expenses they incur in the
projeces.

Q-

.35

1875, the Coverning Council approved

for reimburscrent of Agancy overhead ceosts

Vhile this is the

percentasc of overhead cocts reisbursed to Exccutiag Agencies, it may not

cover ull cverhead cxpoenditures

of the Ex=cuting Agency.

arrived at Ty the identification of project formulaticn cost and an

approxizate cost for non-techaical tackstopping, which together, on the
came to 1l per cent of programme delivery.

average,

This rate was

2. Large-scale or unusually cormplex prolects which demonstrably raquire

identifieble technical support servicec

of overhead, coqu include
for such scrvices based on
overhcad is sulbject to the
Under such yarticwlar cirs

Suchi edditionsal

over and above the established ra
& Lrovisien, in the relevent project tudget,

essizated ectual cosis.
arproval by the Governriat concerrned andé ULD?.
westences, the additicnel provision for techric

backstopping weurld be limited to S per cent of the total project budget o
cxTert services at standard cost whicheve

amount equal to one nman-yeor of

amount would resul% in

the rmeller charge to the project budget.

Questions conceraineg

Director, IDuivic: Tinwnce

¢cn of

nteirlal on this page sheuld be a2dresced to:

BEST DOCUMENT AVAILABLE
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3. A5 e rile, the swee rote of cverhead cost reimbursement to

Executing Arereices w1l epply for all sources of financing, with the
exception of Cevernzent Cazh Cocunterpart Centribution. In the letter
case, the rete of overhead reizburzencent applicedle is 2.5 per cent of
the Government Cash Counterport Centribution disbursed fer project

operaiions.

L. Under an overhead flexibility clevse, snmeller Executing Agencics
rey %te reirbursed for their overheand cxpezditures on precranre
impleucntation cver end ebeve the level of 14 per cent as detailed ebeve.
A smeldl Agency bes been defined for thic purpese s one vhose eannual
programie expenditure from UiDP funds does not exceced US$L0 million.

L.0 Procedurcs

1. Agencies are requested annually to provide UNDP with an ¢ stimate
of their project exrenditures for the purpose of deiermining their
yeerly cverneed entitlements for implementing WiDFP-Iinsnced projects.

2. The larger Executing Agencies should show in their yeer-end audited
finencizl stetements an overhcad figure equivalent te 1L per cent of
their totzl eanual prograwme expencditures, The sneller Executing Agencies
sheuld shcv in their year-end audited finencial statements the 1h per
cent figure of regular overhced as well as the amount epproved to them

under the f{lexibility errangerents

3. Tne provisional overhead level incluéing flexibility reirmbursed for
ary given ycar may be subject to an adjustment in the subsequant year to
reflect the actual overhead entitlersnts as reported in tke Agency's
year-end esudited financial stetexent.

Questions concerning material on thic page shouwld be addresced to:

Dircvetor, Uivicion of Finnnce
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CHRIGINAL: INGLISE

GOt 10 COUNOTIL

I Re JOVEINMENTAL wWORRING GROUD O QVIRHIAD COSTS
Firat conting

Joauary 1972

AGENCY OVERMELD CISTS

Vinws of the Joint Inmonctiva Unis

NHeta by the Ad=inistratsr

Lt the request ¢f the Presideat eof the Governios Council, the Adwministrator
trencsits herewith ts the interpovernmental Working Group om Ovcrhead Costs the
text of a letter dated 7 Novezber 1977 from the Chairman of tke Joint Inspection
Uait (UIU;, together with the attachment coataining views of the JIU on the
cubject of Agency Overhead Cocts.

77-25633 A
203 Joue

BEST DOCUMENT AVAILABLE
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Cemmunicntion from the Chairman of the
Joint Jnspocti~n unit ta toe Anmseanilrater of UNDP
dated 7/ ohovemoey e

In reply to your lnrtter of 21 September, 1 hnve plecasure in attaching
a note containing the viecws of tiLe Juint Inspoetion Unit on the guestien
of overhead costo. This note is for cubmizsion to the Precident of the
Governing Couwscil for the attention of the intergovernaental Working Croup.

These views chould be regarded at thic strcce ags preliminary since
JTU vill deal further with the issue of overhcad costs ac part of its
etudy oa the role of experts in developzent coopcration.

/...

BEST DOCUMENT AVAILABLE -
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Views of the Joint Inrnection I™it on
Overhead Cornts

;i document is a response by the JIU to the request of the Governing

v ¢veni- 00 Lhe quertion of overncada including, inter alia, a clearcr

-.f.;:t;oﬂ of the term 'overheads! aod the cost elcients involved s.ee
(1,40 5%evad, para. 348).

2. JJU ceafiims its previously ctated viev that the question of whether
overheads should be reisburced by NDP or providedi from the regular budgets
of the Asencies is a policy questiom which can only bé decided by the
cozpetent gavernizg bodies ia the light of dvcisions of the Gemeral
Auscubly, The views expressed herein are without prejudice to any decisions

recarding this policy question.

3. The organizations of the Upited Nations systea, each in its field, have
over the years accuculated ikmowledge and experience which i-hould permit theas
to muke a vaique rontribution to techaical co=~operation. Ia additioz, by
their participacion in technical co-operatioz, eack Agency acquires practical
cxpericnce whick cnhances its regular programme and thus its competence to
pavice developing countries oa tecknmical questions. Therefore, JIU believes
Lthat the United Nations organizations should ceatinue to play a major role

in techaical co-operation aad that in the future their substantive
contributioa chould be reinforced.

b, There is po doubt that in order to play this role effectively tke
oryanizations require resources additional to thosc which are available ia
their rezular budsets., However, in ita report, under preparaticn, om the
role of experts ia development co~operaticn, JIU will suggest mcanures

vhich could permit e¢conomies in both project and overhead costs aimed at
inercased cogt offectiveness withocut detrizeat to the technical contributiona
of Agencico.

S« The cxistizg formula for the reimbursement of overhead costs to Agencies,
baced on 14 per cent of project costs, represents a pragmatic compromise, and
though in existence for some time it has no seientific bacis. While baving
the rerit of gimplicity, even under traditional project execution, where a
United Kations Agency provides all the intersational project inputs, this
foroula hng defects. It Prnv:dea the same percentage reimburscment for ell
projccis regardless of the mix of project ceapanents. Ae a result, a

project consisting largely of equipment or subcentracts for which .Agency
cupjort is less costly may have the same overhead reimburscment as a project
vhere ecxperts predezinate and for which Agency support is core cestly. The
deficicnaciec of the existing formula, for obviousz recsons, will be accentuated
if nev dimeasieons providiug grealer variety in the methods of project .
execution, sad particularly Covernacst exccution of projects, beccre a
reality,

: | P
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(. Anercfore, the time has come to device a acy formule for overhead
cortr. An outline of guch a formula ip oresented belowe Although it was
devined for UNCZP 1t eould be ndapted by eoch Agency for use in other
technicd co-opermution wori, A5 the work of JIU ¢n the ctudy on the role
of cxperts in developoent co-—operation proceeds with, in particular, the
identification of Innovative and alternative appreaches to project
excsuticn, JIU wight be later on i3 a position to make wmore detailed
gugrestions.

A Definition ¢f overhead conts

7. Tue Insvoctors ure aware of vericus cefinitiecns that have been
pugrested for overhcad costs but note that the Governicg Cowncil feels
that o clearer definition with cost elesents is reguired. The dictionary
definition of ‘overhead costs' as Yihose é;ﬁs costé? c¢ue to office
expepses, manascaent, interest on cavital, aod other generzal necds of a
bugirese' (Coscise Oxford Dictiozary) indicztes that the term 'overhead
cecels! is pot wholly appropriate in the context of reizburseczent to
Executircg Agencies. It ioplies that these expenses are zainly
gd=irictrative 2nd nen~technical., This iz far frez being troe. Thne
voire of the Unived Maticns Agcmecier invulvement in UID2 rests upop their
recorrnized technical coopetcnce aad th.-iy contributica is both specific
in relation to a particular project and broad as regards sectoral planninge.
Functions of the headquarters or regional offizec of the Agencies are
cesential for the techrical success of a project.

8. Oiher factors to be cousidered regarding overhead costs are:

8.1 A purcly business relaticnship between UIDP and another
orgapization of the Urited Natiozs fazily in fulfilment
of their joirt rogsponsibilities under which there would
be {111 reimbursezent of costs, would be bardly appropriute.

8.2 Technical wisdom does not flow in one direction from
Agencies to projects. The Agencies do not only give,
tLhey also receive. Toe involvemecut of the Agencies with
projects pivee then invaluable practical experiecce, the
feedback from which increases their technical competcnce
both to carry out their regular programmes and their role
in techrical co-operation.

9. Viewed in this perspoctive it would be fair to state that Ageuncies chould
be reiwbursed more fully for expenditures directly related to the exccution
of projects and cuch less for their contributions to the progromme ac a

whole. furthermore, while they should be given funds needed {or their role

in technical co-operation they chould aleo coatribute {rom their owu
recources.

[ece
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19. 'In the light orf the sbove analysis, the term "overheod cozis' should
be replaced Ly “zunport costs', Sunnart conts may be defined ac the eunm
total of exprouens ot a United Hationc agensy incurred as a result of its
participatioa in technical co-operation pregrammes.  Suprort ¢osts should
be divided into tvo catcgorics:

10.1 Progra=m-e surrort cocts may te defined as that pert of
GUpPPOrt couis covotnd to runctions of techn:ical
CO=0pCratlon wilch are not dircestly related to cszecilic
projects but erice froa the iahorent coupetence azd
capacity of an orgacization in its particular field.
See parsgraph 10,1 fo= the cczzorents of programse
oupport costs 1/,

10.2 Proiect suvnort costs may be defined as that part of
suppolrt costc cirectly related to specific projects.
See paragraph 11.2 {or the cozpoacnts of project
support coctis.

B. Components o. suvoort costs

1

1l, The broad compozect cof support cozts as identified %y JIU are liste!
below. Trtecge marked by an asterisk (*) world be fully absorted by an
Agency; others could be subject to partial reimbursement in accordance
with the svstem outlined in Part C,

1l.1 Programme support costs

—
. (a) Over-all direction, mancgement and legal cervices;

(b) Participation in progracme planning; country prograsming,
Gectoral studies, etc.;

. (c) Research in development questions;
o () Technical documentation services;
. (e) Participation in intergovermameatal and interagency

weetings on technical co-operation activities;

. (£) Writing, translating and printing of documents not
related to specific projects;

(g) Over-2ll budgeting and accounting work for UNDP;
. (n) Public information on technical co-operation activities;

. (i) Office space, furniture, cquipment, cupplics, utilities.

1? JIU notes that in many United MNatiorns documents the term 'programze
cupport costc” hus been used to mecan all of the cogts ascociated wita support

to ULDP,
* T be nbuorbed fully by Agencies. Jaoe
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11,2 Projcct snrmrt costs

(o) Teskuical rroiest nunrort

(i) Participating in project planning;
(ii) Tecloical support and supervision of experts
end consultants;
(iii) Advice on trairing progremzes;
(iv) Acdvice orn cquipmeat specifications;
(v) Technics) negotiaticn and supervision of
subcontractors; ’
(vi) Techuical roporting, includirg preparction
of reports,
\vii) Parlicipating in project evaluaticz, revision

ancd planning cf{ follow-ug.

(L) 2dmirigtrative projeect suomort

(i) Recruitnent of experis and comsultauts;
(ii) Persouncl zdsinistration of experts end
"consultants;
iii) Equipsent purchase nnd inventories;
(iv) Training and fellowship adsinictration;
(v) Administration of subcontracting;
(vi) Project budgeting and accowating;
(vii) Administration of miscellaneous cozponent.

C.

Outline 6l a rnow svstem for supmrt costs

2.

Progsrande support costs would cemprisc three elements:’

12.1 A uniform, but small, recicbursement cxprensed as a percentage
of total project costsc for cach Agency to pariielly compensate
for worx on country prograznirc and related scctoral studies
and for over-all bulgeting aznd accounting work.

12.2 &4 rmpocial compensation for the smaller Agencies wvhich do not
from ccenonies of gealce.

/-.o
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12.3 Partinrl compensation to Agcncics vihoze headquisters arc
located in high cost-of=-living arcas.

Although pll organizaticns now receive the suame percentrge of projeet costs
for their cupport wctivities, this ilzcomc can biuy more cservices in low
ost=of=living duty stations. when the cost—of-living of the duty statisn

i bigh, the support costs provided by UNDP [all short of meeting
reaiireaents. 1hereflore, a formula is required, based on the post adjustmeat
Gycteu, to equalize the purcrasing power ol Income froa cupport costs

between Acezpeies. The application of this formula would give a plus or

mizus adjusioent to each Agency, depezding on the post adjustsent ot its
berndqurrters. Tiae pet effect of cpplyisg this forula would not increase
cusis.

13. Project suvrort costs would be calculated for each project and the
amounts of reimosursemeznt would vary with the mix of vrojoct cemponernts
ond the type of exszcution (traditional or Goverrzent).

ey -

regional estarlisizents fer porticiraticn in WP, Thic rec4;:es the
rmaintenance of an adequate level of capabili-y at all times {or supporting
UID2 pctivities. Aoy rapid downward fluciuatien in g_vyeF* cost ingonze
would creete fZivarccial acd organizational crisec which could only disrupt
the functivnirg of Agencies. To avoid this it is rroposed that surport
cosls reictursed by UNO2 ghculd pot, as o rule, decline by nore than

10 per cent Ircm ore year to the next.

1k, Suroort cocts arc uged by Agencies to coulp their hezdqguarters and
-~

15. If a syotem such a- that propssed cbove ©5 adosted it would be
expreassed oo osimple table wiich would be used to calculate cupport
costs. Thz format is given in the attached table.

36, Reiztursement percentages are ocitted from the table for the tire
Leing. Taey could be imsertei later vhes inforvaticn JIV is secking {roa
Ageacies 35 ottained and enslyzed. :

17. The Incpectors stress that recoemesndations for decentralization
pmede in many JIU reports would bave the effect of reducing suppcert costs,
This acpect will be covered again by JIU in its report on the role of
experts in development ro-operation.

/...
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Tuble for Calculation of Arrncy Sunrort Conts
(Percentage figures to be insertcd at a later date)
Counoncnt~ of cuorort costs Pereontses reipburnementd o] Project costs

of vnart thererof

(a) Uncer () Under
traditionzl | Governzent |
project execution
exesution

I. Proprrone support costs

() Particivating in pro-
gramo: pianning zad
over-a11l tudseting und

&3 s’ F
finance % g c . .
: * | Projest cos's for
all projects
(b) Szaller Agency Special
compensation formla
(c) Eigh ccst-of-living Special
compencetion formula

1I. Projesi suvport costs

(a) Techrical support a/ % % of | Total project costs
(b) hdzin. cupport
7i) Recruitmeat % % of | Expert and Consul~-
' tani couwponent
(ii) Personnel adnmin. % % of " " "
(iii) Zguipment procurement % % of | Equipment conmponent
(iv) Troining and fellow-
ship admin. % | __ % of | Training component
(v) Subczontract adain. % % | Subcontracting
componcnt
(vi) Budgeting and
accounting % % of | Total project
coots
(vii) Miscellancous % % of | Miscellancous
conponent

n/ Ineludes cstimstes for items listed in para. 11.2(b),
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LIST OF INDIVIDUALS WITH WHOM EVALUATION TEAM CONSULTED

AID/WASHINGTCN

E. 0. Conroy, Director
Office of Regional Affairs, State Department

Earl Yates, Project Officer
Office of Regional Affairs

Jim Dawson, Senior Programme Advisor
Qffice of Regional Affairs

U.S. Embassv/Addis Ababa

His Excellency Frederick Chapin
Ambassador

Owen W. Roberts,
Deputy Chief of Mission

Florence B. Tanabe,
Economic/Political Section

ECONGMIC COMMISSION FOR AFRICA/ Addis Ababa

1. Tre Cabinet Office of the Executive Secretary

His Excellency Adebayo Adedeji
Executive Secretary

Godfrey, Lardner, Chief
Programme Planning and Coordination Unit

Qtto Essien, Chief
Technical Assistance Coordination Office

M. P. Mukcco-Mokeba, Special Assistant
to the Exec. Sec., Office of the Exec.Secretary

A. M. Akiwumi, Regional 2dvisor
Ecorncic Conperation Office

Ibrznimi Cisse, Associate Economics Affairs Officsre
Economic Cooperation Office

Samuel QOchola, Economics Affairs Officer
Eccnomic Cocperation office

Jeremias Rweyemamu, Programme Management
Technical Assistznce Coordination Qffice
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Office of Exec. Secretary {cont'd)

Mohinder S. Bhutani (Coordinator of Team Visit)
Assistant Programming Management Officer
Technical Assistance Coordination Office

2. Administration and Conference Services Division

Ali B. Tall, Chief
Administration and Conferences Services Division

Antoine Makhlouf, Chief
Personnel Section
Administration Division

Yau-Tat Lee, Chief
Budget and Finance Section
Administration Division

Clementine Igwshe
Assistart Training Officer
Personnel Section, Administration Division

S. P. Eder,
Budgeting and Financing Section
Administration Division

James Mwase, Personnel Qfficer
Personnel Section, Administration Division

Helen Bevene
Information Assistant, Information Services Unit

3. Socio-Economic Research and Plannina Division

Girgis A. Marzouk, Chief
Socio-Economic Research and Planning Division

Samba Jack
Sccio-Economic Research and Planning Division

Jean Thisen, Associate Economic Affairs Officer
Policy, Planning and Projection

4. Joint ECA/FA0 Agricultural Division

Quirino B. Anthonio,Chief
ECA/FAD Agriculture Division

Ephata Pallangyo, AID Expart/Advisor
Agricultural Marketing Section
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5. Joint ECA/UNIDO Industry Division

George Kimani, Chief
Joint ECA/UNIDO Industry Division

Alemayehu Makonnen, Chief, Industrial Cperations Section
Joint Industry Division

Francis W. Rutaiwa, Economic Affairs Officer
Joint Industrial Division

Richard Clark, AID Expert/Advisor
Small-Scale Industries

Max Falade (interviewed while on mission) Chief
Housing, Censtruction and Physical Planning
Joint Industrial Division

Teador Filimon, Chief, Energy Resources Unit
Natural Resources Division

6. Intarmaticnal Trada ard Financa Division

Henri C. Bazin, Chief
International Trade and Finance Division

Jonathan Chilesha, Chief
Trade and Financial Relations with
Third World Countries

Felix Mosha, Economic Affairs Officer
African Trade Centre
International Trade and Finance Division

Jean-Marie Ndimbira, Assoc. E. 0. A.
Intarnational Trade and Finance Division

7. Social Development Division

James Riby-Williams, Chief
Social Development Division

Mary Tadesse, Chief Technical Co-ordinator
Africa Training and Research Cantre for Women

Daria Tesha
Social Affairs Gfficer, ATRCW

Nancy Hafkin, Advisor, Natijonal and Regional Publication
Publications Officer, ATRCW

Catherine Kromstedt, Textile Promotion Expert
ATRCW

Rose Dakowah, Rural Technology Advisor
ATRCW
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J. Dhamija, Head, Handicrafts and
Small-Scale Industries, ATRCW

Mellie QOkello
Programme Officer, ATRCW

Agnes Aidoo
Task Force Officer, ATRCW

Sorie Bangura
Information/Training Officer, ATRCW

8. Natural Resources Division

Funso H. Olujohungbe, Chief
Cartography Unit

9, Public Admini., Management & Manpower Division

S.I1. Edokpayi, Chief
Public Administration, Management and
Manpower Division

Barbara Walker, Programme Mgt. Officer
Manpower Development Section

Samuel Jones, AID Expert/Advisor
Manpower Development Section

10. Population Division

Gibsun Mandishona, Demographer
Fertility & Mortality Studies Section
QTHER DONORS

Belgium Embassy
His Excellency Roger Martin, Ambassador

H. Port Ocarero, Secretary

French Embassy
G. Brunet de Courssou, Second Counselor

J. C. Manzon, Head, Co-operation Mission

Netherlands Embassy
His txcellenc M, Kellemai, Ambassador

Swedish Embassy
1. Vukovich, Development Co-cperation Counselor
Head of SIDA Mission
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Federal Republic of Germany
German Embassy

Ambassador

His Excellency Peter Hermes

I. Brentle, First Secretary

UNITED NATIONS HEADQUARTERS
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SITE VISIT TO WOMEN's BUREAU
MINISTRY OF HOUSING AND SOCIAL SERVICES,
NAIROCBI, KENYA

In order to better understand ATRCW's work in establishing
and/or strengthening national machineries for women, a site visit
was made to Kenya's Women's Bureau in the Ministry of Housing and
Social Services. The Kenyan national machinery was one of the first
established in Africa. It is considered by ATRCW tc ke the most

stable and well~organized machinery in Africa.

The relationship between Kenva's Women's Bureau and ATRCW is
essentially a mutually supportive one. Both institutions are young
and are learning by doing. ATRCW was established in 1975 as an
outgrowth of the women's program in the Social Development Division.
The Women's Bureau was established in 1977 after two (2 ) years of
deliberation by the Kenyan government. Both institutions have been
a resource to one another as described below, and have been instru-
mental in establishing linkages between women in African states
throughout the continent. The network that has been established

is as significant as the work that has been accomplished.

ATRCIH has provided the following assistance to the Kenyan
Women's Bureau:
l). organized a seminar in 1975 to sensitize men and women

leaders in the private and public sector to the need
for a national machinery for women.



2).

3).
4).

5).

6).
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provided three training opportunities to senior staff
members, i.e.,

a). West African Study Tour to Sierre Leone, 1977
b). Women Journalists Study Tour, 1980, Addis Ababa

c). Four (4; month training for itandicrafts and Small-
Scale Industries staff member , 1979-1980, Addis
Ababa.

funded annotated hbibliography of research on women in Keava.

funded participation of Women's Bureau director at the
1377 Mauritania All-African Women's Conference and the
1979 Mulpcc organizing meeting in Lusaka.

provided consultant/expert on Village Technologv who
assessed Kenya's needs and conducted a worXxshop on
Appropriate Technalogy.l1976

assisted the Bureau in receiving furds from the UN Voluntary
Fund for the Decade for Women for the Mandaleo Ya Wana-
wake organization's handicraft shop.

The Women's Bureau in Xenya has supported ATRCW's effort to

establish and/or strengthen national machineries by:

1).

2)-

3)-

providing the site for three (3) ATRCW study tours on
Better Family Living, Appropriate Technology, Handicrafts
and Small-Scale Industries with participants from
southern, central, eastern and western Africa.

assisted ATRCW to establish the Nigerian national ma-
chinery by sending the Commissioner of Social Services
and the Women's Bureau director to Lagos to be resource
speakers for the national machirery organizing seminar.

permitting a senior officer to provide technical assistance
to women in Botswana by serving as a lecturer-consultant
for the Pan African Institute for Development.

Interviews were held with the Commissioner of Social Services,

the director of the women's bureau and the officer in charge of

Handicrafts arnd Small-Scale Industries, each of whom had been the
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recipient of ATRCW services. In general they agreed that the
relationship with ATRCW had been beneficial because jt had enabled
them to increase their knowledge about women in development regionally.»
It had also sharpened their appreciation of their own progress
domestically. The training program gave them new program ideas as
well as increased analytical, organizational and writing capabilities.
The services providgd to ATRCW by Women's Bureau Staff were also
viewed as beneficial because the experience of planning and organi-
zing Study Tours in Kenya helped to increase administrative skills

and ccnfidence in international conference managemsnt. The technieal
assistance missicns to Nigeria enabled the participants to see how
another country was grappling with the politics of organizing a
national machinery and how the goal could be lost through lack of

consensus.

ATRCW has been responsive to the requests of the Kenya Wamen's
Bureau with the exception of requests for funds. The Women's
Bureau director reported that she had been advised that ATRCW was

limiting such asrfistance to the poorest of the African member states.

Inquiries were made as to the usefulness of ATRCW's publica-
tions. Responses given were evasive. It was difficult to discern
whether this was because they had not been read or because they
were not useful. However, it was stated that they were part of the

Centre's library, and that for the most part because they dealt
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primarily with the topic women in development, they had little

practical use.

It was not possible to visit any village programs because of

the time constraint.
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SITE VISIT TO BETHLEHEM TRAINING CENTER, ADDIS ABABA

May 19, 1950

The Handicrafts and Small Scale Industries Section of the ATRCW
is providing technical assistance to the Bethlehem Training Center

for Women. This Centre, operated by Catholic nuns, provides train-

ing opportunities to young women in rug-weaving, tie-dying, embroidery
and dressmaking. A Swedish handicraft specialist, Catherine Kronstedt
has been detailed to this Center through provision of funds from the ’
United Nations Voluntary Fund for the Decade for Women. The long-range
objective of this project is to create a sub-regional training center
in hanéicrafts.

The trainees at the Centre are yung women from approximately
14 to 30 years of age. Most of the women are rural emigrants who
have been unsuccessful in finding employment opportunities and re-
sorted to prostitution before enrolling at the Centre. A significant
program &t the Centre is a day care activity for the children of the
trainees. Educational and nutritional programs are the focus of the
day care program. Infants are cared for by their mothers as they
work. The participants have been encouraged to complete their educa-
tion. Therefore, many are enrolled in secondary education programs
half a day and work in the Centre the balance of the day. They are
paid on a piecework basis. In this way they pay their school fees
and contribute to their maintenance. The Centre is not residential.
The over lQO enrollees live in the community and go to their homes
for meals.

As stated above, there are three major training programs at the
Centre. The first, and most important, is the weaving project.
Approximately fifty women are enrolled. They weave carpets and tapes-
tries. Many of the trainees have been at the centre more than three
years. The carpets they weave are of excellent gquality. The weavers

re being organized into a cooperative and the venture will become
a self-supporting unit of the Centre. The second large program is the
embroidery project. The women make robes for priests, clothing, and
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table linens. There is a good market for these products. The
newest program at the Center is the production of tie-dyed garments.
This was introduced by the ECA technical consultant and promises to
be as large as the weaving project.

The women trained at the Centre are minimally educated and ara
learning 1-~rketable handicraft skills while completing their Lasic
aducation. While ATRCW staff envision the Bethlehem Center as a
future sub-regicnal training center, it is doubtful that skilled
trainers can be developed out of the present population unless a
specific program can be constructed. The Centre is a magnet for
volunteers among the Addis Ababa international community. These
women have both the educational and professional background in handi-
crafts and marketing, are a tremendcus ass2%. They serve %o expand
the training cpportunities for the participants and would be excel-
lent resources for a teacher training program. The Bethlehem facility
has the potential for a good sub-regional training center. The
proximity of the ECA handicrafts and small-scale industries staff
contributes immeasuranly to this capability because not only can
training occur, but ongoing evaluation can take place. In addition,
interacticn with ATRCW and ECA in general will make the training.more
valuable to representatives from member states. Therefore, ATRCW
should build into the operation of the Centre the necessary componeints

to upgrade it to a sub-regional training facility.
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Orpanizationsl nomenelature in the Secretariat
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Report of the Sacretars-Terner

L. Pursuant to the decision of the General Assenmbly a2t its thirtieth session with
regFrd to the adoption of a standardized and wniform orpanizational nomenclzature in
the Secretariat, the Secretary-General sudbristed & progress rerort to the thirty-
first rescicn in document A/C.5/31/6. In thet reperi, the Scerctary-Genzaraul
inferinzd 1he General Asscmbly that, on his instruction, the Adrwinicirative
Hanoroment Service (A43) had prepared a report, and he waes in <he process of
cbtziring ihe wviews of his senior colleupuics in the Secrcteriut on the
recownendations of kS, The Fifth Committee, et its 57th meeting on

20 Ducewser 1972, decided to postpene further considerztion of the question to the
thoriv-seccnd scscion.

2. Thie Secrctarv-General has now had the opportunity of revieving the
recc:rendatiens of A0 in the light of the commenis of his senior colleagues. In
presentine this revort, the Secretery-Gencral hezs adepted 2 flexibvle and presmatic
appreach, taking into concideration, on the one Linnd, the nced Tor uniformity und,
on the other hend, the ‘inherert diversity of the structure of the Orpgarnizetior.
Thourh the eriteriz outlined Lelow mey not be applicable to all situztiecns, h:
belicves that, considering the divercity of the Crpaunization, tae implemcntation of

the rroucced orsnicationel noronclature will be 2 significant imnrovement over the
existin~ atute of affairs.

-

pi

3. The standardized and uniform ornanizationad nomencloture jproposed in the

ent repert is intended to apply to &ll organizaticnzl units fully or portly
finaneod by the reruler budret, excludiag the Intoernalicnal Court of Justiece and
orcitjzutionrl elimente of a non-porruncnt nuture, such as srzeis) micsienc. It
chould be noted that tno yropesals vhich follov were made vithout the beuefit of the
recssendaticns of the Ad Hace Comsittes on Restructuring of the lconomie and Socinl
Secver of the United Nations svstom wiich are duc durines the course of the tnirtiy-
geecnu nescion oF the Genersad Ansenlly.  In the lipht of these recommendations and

o+

172529 lov.
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the ¢ncizions of the Gcnera1 Lateubly, it may bhe neceszary to nazke certain changes
in the orponicstionzl romenclature.

t

he historical dzvzlorment of the
the propesed

L. "
instit
revise

-
utionnal erransercnt for the organization: o
d rnoranclature; and the irplementetioe of t

1

Ko rrecent rervor. covers Lhe Lac“zround an
T

I. BRACYGETIEDT

t
'
\l
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the unified h-ture ¢? the Cecretariat znd ¢
¢ neral. Tho regort went on to say that
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Ve suriect to his surervicicn and

‘ gj In the verds of tac rremzrator;y Cormissicen, "the principal reasca for
up the Se-~rcteriat as 2 sing .o worliing uo“v - thousrn it will, of course, Ve
nellr crranlzed 5o as to deal ost effectively with tre various astects of the
tions of the United la*ions ~ 4 that 21l the orzans it serves have their
sncitilities in the privwary tr: of inaintaining nezce and security. This tack
we unifying prineiple of tne wi.ole O"~an-:=t*cn, its ¢rzans, and ne

tarizt”. 3/
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6. The Genereal Ascembly, duringm the first rart of its first session, adopted a
resolution L/ wvhich, amons otirr thinrs, reovired the Secretarv~7euerbl Yto take
irnedizste cteps to establish any administrative organization vhich will rermit of
the cffective discharpe of his aomiaistrative and aAoncral resroncivilities under
the Charter and the afficient rertormance of thosc functionz and scrvices required
to mewet the needs of the sevarel organs of the United {lationz”., The resolutiou
also nared the derarTiments,/services which wore to fTorm the rajer units ot the
“ceretarict and provided that “ut the outset the departments and scrvices should,
LYrowdly speckine, cenform to the Cescription -iven in paragraphs 22-40 of

Section 2, Chapter VIII of the liztort of the Preparatory Coimission, tut the
Secrerary-Seneral shzll mzke such chances in the initial structure s may be
reciired to the end that tile most effective dictritution of resopensitilities and
furctions emony the units of the Secretarict ray be achicved™. In resnonse 4o the
ressluticon unuer refercunce, the Secretary-Ceoneral approved & clan for the
distritution of resvoncitilities and functions among the mejor units of the
Secretarizt. 5/ These major units were:

1/ Repors of the Preperatory Connmicsion of the United Mations (PC/20,
23 iceomber TohD).

2/ Iiid., n. &C.

3/ luid., v. 88, paru. 28.

b/ Genersl Lzcomuly resoluticn 13 (1) of 13 Felruory 194G,
3

5/ Sec¢ duswrent SGR/32 duted 20 June 1004,

/tl'\-.
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Lyweutive Cffice of the Secrcetary-Gencrsl
Departuent of Sccurity Cowneil Affairs

Departricnt of Leoromic Affairs

Departnicnt ol Secinl Affuirs
Uepartnent of Trusteeship and.Informetion froem Mon:fiel f=Coverning Territories
bepartment eof Public Tnformation

Legal Depertrment

Conference and CGeoneral Services

A

hAdministrative anZ Financizl Services

7. The Secretary-femcral wlso stctea in the bulletin referred to ehove thut “eash
kssistent Secretc.y-fenered . wiili the assistouce of the Ascistont Secretary-General
fey fudniciration end Tinznce, will daveler the profrorme end the internal
orzanization of Lis deparzment in sgcordunce with this dictributicn ef
responsibilities and functions™.

‘0. Duriug the yaers vhich followed, the QGeperal Asscrmbly and Lhe Secratary-
Central hove tried to deal with the question of the orcanizetion of the
Scerateriet, keepins in view the DSecretaristi's Lesic reosiensibilities as one of the
principal orsans for the carrying out of the cbjectivees of the Uniteld iatione and
recopnizing, ot the some tine, the dynz:ic nature of these recponsibilities,
lizuever, their atiention ves, in the nzin, deveted to reaswroes tchen to reorpanize
the top levels of ihe Secroterizt ac a basic for gound administration,

9. Thus, ut its ceventh session, in 1652, the Guneral Asacmbly decided 6/ to
coreider the questicn of the Orpenizutien of the Secrcloriat at the fellowinn
scasion. 1n recpenge to thut resolution, the Secretary-Genernl subnitted a

report 7/ to ihe Cencrzsl Assembly durinz its eighth cescion indicating its plons
for a streanlinine ef the Scercluriat, Opn © December 1253, the General Ascenbly
recormended £/ that the Secretary-Gener=l should proceed with his plans, taking
into mecount the vicws of the Advisory Cemmittec 9/ und the Fifth Comzittee. 10/
Yo weist Nim dn the further elaborstion of the reorronization plans, the
Susyetery Genernl srpointed, carly in JUSh, & Survey Croup comnonrd of six eenior
roctess of the Ceepeturiet. Eaosed on the reroumendeticns of the Survey Group, the
Ceovetury-Cenaral wnnownced in docvrient /5731 & reviced tom siraciire cf the

oy, bevdnt ot oy lpparters, offecrive 1 Junuary 1955, This struclure ineluded the
Tolledn: nnjer units

L£1.

G/ Generwd jscenbly resolution G81 A& (VIT) ef 21 Desember 1952
T/ L1255k,
6/ Genera) Zzsembly recolutioa 78k (V12T).

Y/ 4/08506.,

100 hI2025. BEST DOCUMENT AVAILABLE
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Offices of the Secretary-Ceneral

Executive Office of tlie Secretary-General

Office of Legal Affairs

Oftficc of the Contreller

Qffice of Perzonncl

Office of the Under-Sccretaries without Porifolio
Department of Political end Security Council Affairs
Departmznt of Trusteeship and Iaformaticn frem {lon-Relf-Geverning Territories
Deportment of Economic and Social Affairs
Department of Confercncn Services
Offiée of Generzl Services
Tachnical Assistance Adminictrartion

Department of Public Inforisation

10. Since 19055, the role of the Qrranization has increased considerably, and
seweral aidditions and revisions have been made to the stiuctire tc cope with new
and cherging activities, These have teen indicated in the Secrctary-General's
bulletins on the organization of the Secretarist issued from time to time. Such
additicns and chanpges resulted, in rost cascs, freom isolated dsciczions rather than
frun any comprehensive review of the structurc. In this connexion, AMS has also
made o nuanber of recommendetions for revisicn of orgenizational structure,
including proposals relating to nomencleture, as 2 result of review of individual
major units. However, no review of the organization:il nomenclature of the
Secretariat as a whole has beecn undertaken herctofore.

II. PRISCENT SITUATION

11. The titles currently applied to the major units and their subsidiary elasents
ere to be found in the Secratary-Ceneral's bulletin ST/SGD/Orpanization. There
are, at present, 30 major orranivzitionel units. These are headed by officials of
the <op cchelen (i.n., Under-Cecrctarice-Cancral and Assistant Secretaries—
Ceneral) whko rerart to the Searctary-General either directly ov through an Under-
Seeretary-Generzl., The 30 mojor units have Jour different titles, nzmely,
department, office, secretariat and centre.

12. Vithin cuch major unit, there are subunits vhish fall into 2 number of
hiercrchiczl levels with a2 veriety of titles. These hierarchical levels vary in
ntrmber frem none, in the cacse of the Office for Inter-irency Affuirs and
Co-ordination, to five, in the casc of the Deyartnent ol Feconomic und Socinl
Aftairs. At the first level vithin rajor orianizational units, the titles in use
arc contre, divisicon, secrot=riut, office and service(n). At the seccnd level
within major units, the titles used inelude branch, scrviee(s), seciion,
scerctariat, centre and office. At the third level wilhiin rajor uaits the titlec

BEST DOCUMENT AVAILABLE
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seetion, unit, centre end vrosramm? cre vsed.  In gone majer units treore are
fourth end fifts levels of croznizetionnl clerenis with uuch titles as unit,
procrans e end ool

12, The Tielé elemerts of certaln major orranizuation:l units carry the title of
certre (in tie case of the Office of Putlic Infern ‘aticn) and office ‘in the case
of zhe rerional commissions).

14, 7hus, et the ~resent time, there arc un to five ticrurchical levels below the
mejor ormanizal onh.. unitc., Tue sume orpenizutional title moy be given “0 units
at different hicrarcnical levels. Consenuently it is often difficult to identify
the hierarchical locetion of & given uult from 1:o title. oo does the title, in
reny iastances, give any clue as to the size or level of respensibility of a unit.

(' N
w

5. Since the cstablisih ont of wae Organizatior , ne attempt arnez: %o have been
made to yeviev on zn over-ell basic the titles of the orr:rizational nits.,
Witles hav. been €n.abliched and rev vised on an essenticlly «d hice basic, with no
comristent ownlicutics of sny ster wrd veliley or eriterisa, an approach woioo has
ne bt contribuved to the couluced situaticn v, exists.

16. Some prosress has *oen achieved tovord: imiting the numbler of hierarchical
lgvcls and standaréizing o**anluau1onﬂl titles 25 a resalt of the unit-by-unit
revicw of the orgenizaticnil structire cerricd cout b A% cince 1969 end the
iscuance cf Sﬁ/qu/laO/Rev.l, re~uiring the prier enrmroval of itho Secretary-
General feor the establischment wnd revision of ornanizaticnal structure and
funecticons.

III. PROPCSTL REVICED CRGANIZATICIAL NOHMENCLATURE
FOR URIVED LATIONS SECRETARIATY

27. In order to secury o raticnal end understandable svstem of organizational
nomenclature, it is ecsential to cstublish certain norrs which can be apnlied
throushout 1lic Secretariet. Sueh norms, while flexii'e, should irclude (a) en
aryroved number of hierarchical leveis; (b) specific titles applicable to the
heads of units at cecll level s and {c¢) criteria vhich should be satisfied for
@llocating & perticular title o e particular unit. The Secretary-Gencral is of
e view thet "mzjor units" of the Recercteriat (i.e., orpanizational elements
Lruded Ly en Under-Secretory-General or Ascistant Scecretary-General), should
cenntitut e first level and thot there should ve not more than {ive subordinate
hivrarehics)l luveis within coch major unit. Tho suprgested standard nomenclature
to ve zecormodated in cueh of the Jevele and the criteria thet night Le used in
cenigning en unnroprietc nemencluture for cach orpanizational elcment are sct out
by Jo

level 1. Dervartrent, soerctariat or office

vt Thie torm ic reserved exelusively for uze at United Hetions
lo decipnete e major orruenitational clument of the Orpsnization
cenzisiine of oue Or mort profrmTecs or nreas of uctivity. A depuriment is

/...
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reztousible for (@) the rrovision or curvicss to one of the three Councils numed
Chiartuvr ou rrinei. ol or-ens of the United Hations: or (1) the nrovision of

.~

in
conreronee or wdninistrotive swiport vorvices reouired pgonerally throurhout the
Seervtariat. A duerortiesnt Is huedded by oan Unlor-Oeerctary-Cencral apueinted by
the Secretary-Cencrul oud rerortins direetly to him,

Yeeretariat,  Apert from ils use to descride the entire staff of the United
dotionu, 11/ tids term is raserved (or urc avev from lesdauarters to desipnate a
najor organizatioswl elcement of the Ori-znization resrmonszible for once or more
procrzanmes or areas of activity. 4 scerctarict ic hended by eithier an Under-
Secrotary-C_ooral, who rercrts directly to the Secrctary-General, or un Assistaent
decerotary-General, who normzlly reports throu~h an Under -Scerctervy-Gencral at
leadiuurters. Tre head of a secrctariat is elso required, with resrvect to the
substirntive procrormmes wvhich he dirccts, to rerort to a reverning council, board
r ropional cornission created by a resolution of the General Ascerbly and
szusisting of member States clected Ly the Generzl Acsently. The head of a
ceoite ”1~t is usuzlly arvointed by the Secretary-General in some instances, the
SinTnont nzy reguire oufirmaticn or eleeticn by the Ceneral iscarbly.

[T,

Office. 12/ 7T-ois term may e used either at Headquarters or awvay from
Headzuarters to designate other mzjor organizational units of the Organizztion
vios: vrecial inportance roguires thzt ther be headed by an officer 2t the level
of Under-Secretary-Cencrul or Assisteat Secretery-Gemeral. An office may b
e:tnul;shed as a sevaratc orpganizational comronent (in vhich case the head of the
otfice revort:z directly (. t.e Secretarv-General) or it nav be o rmejor cornonent
of a departirent. An office is usually sonavhat smaller in size and simnler ia
orranizational structure then a department or a secretariat.

fD—'

Level 2. Centre 13/

In cxcepticnal circuastences (e.g., as a result of a decision of the General
Asscrlly or otler orpan; an important organizaticnal elzsment of a departrent,
secretarizt or office may be desiguated a centre. A centre is typically a former
division of a2 dmpartiment, sccretariat or office which is establiched as the foeal

int ¢f a mejor urorr;mJe on which the General Assembly (or other orrman) desires
to place special emphiasis. It uszuelly hac a staff of approdimstely 20
Frafessionals plus supportine General Service staff. The hernd of a cantre is
normully at the D-2 level (exceptionally at the Assistant Scerotary-Ceneral level)
anl rerorte Lo the Lezd of the depnrtimzat, sccretariat or effice of which the

IS

11/ Toe term "sceretariat” ic slzo used in 2 generic sense to aprly to the
ilezediate staft providing aduinistretive surport services Lo otlher bLodies
(c.~., functicnal corminscions, wrde, eermitices cte. ).

12/ The term Yoffice” 15 also used in a peneric zense to apply to the
irecaiate cle

£ attzehcd to o senior officer of the Seerctariat.

1 ulnn continue %o be usrd in o different cense

13/ 'the Litle “cuntre’ wil
3) for ficld oflices of the Olfice of Iwhlic

A4
than deserived above (pavu.
Intormation.
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ceptre is o vort. In the exception:l c-~- of o nirs counrisins ¢ senarote
elorant of the Scerctariet (e.=~., Lnited “utions C-ntrc on Transnutional
Corporntion:) | the hoad of the conire rovorts direclly 10 Lhe Scercizry-Generul.

Level 3. Dbivision

Tvricully, the largest ond voest irrortant orpanizuztional element within a
deyornnsnt, secrctarial or cffice. A4 division ic nersolly cmonoscd of LYo or nore
bronehcs or scctions (see Lelaw) for the intzrrated totol yperiormance of vhich it
is reeronsible It consiste usuzally f nct less than 15 Fro4c~snonul: nlus

urnortin: uener:l Service staff, A divicion is normzlly beadsd bv an officer at
tho Direetsr (D-2) level, with tle title of "Director", who reports directly Lo
the Unﬁer-5~cre*ar"~ﬂcncr,l cr lMsoistans decr“t_ry-\;ngrul in churpe of the
dopartent, socoreveriat or office of whieh the division is a pert.

J

Level k. Ermouch

Y]
(&)
[u]

¢ ié izati
5 {zuetion). It is used primcipally
c fices., T rnormally cormlincs a muber
e or nlzatlonal elements (sections or units, as defined below) but
moy, on occusion, ccasist of 2 sinrcle . wndivided oreznizationgl element £ nmumber
of branches oy, in turd be rrowed Lo::thﬂr in e divisien. S braach consisis
ucuzlly ¢f not less than eigsht Frofeseiznzls plus supperiine Generzl Servies steff
end 1o rnormialiy beadled by an officer 2% the Trimcivel Ofricer (D-1) level, with
the title "feoud of Bronch”.

- te e b
clewent betwes levcl 3 (divieicu) and love
a
e

r.o1r departments. secrcteoriets o
inaw =

o7
Al
[

Level 5. Serction

M section consicts of a sinsle, urndivided ormanizational element or mey be
connosed ©F Lwe or more units, for the interretco totel perfermence of whiech it is
rezponsivla. A section normelly consiste of not less {ihan four Professionals mlus
supi.ortins Genzrol Service staff. Tt is hcuded by zn officer vith the title of
"Chict of Scction' vhose narede level varies ccecordin~ 1o the nature and the
cermplexity of the respencililitics invelved, es vell as the gize of the scetion,
bul 15 uevzlly et the Seuicr Officer {F=5) or First Officer (P-L) level.

lewvel 6. Unit

L ounit 10 the suallecst elemont in tice orronizaticoncl structure. Tt ususlly

sromzikility for cne or rore eaministrative or precraowme functions and

te nornally of a minitum of feur vozis. The hesd of oounit (who reports to
the chic“ o? 4 "cction Gr the bLewd of o btrench) may Yo in the Frof:m&ionn]

u or ethcr chtesors of o3t with the title Zupervisor”. The actual
n;ri:tc for o arcedfic wit syperviser vories according to the
: it mnd the complexiiy of it oprerations Lut ic not usually lower
tion whe tes lowel of the Goperal Dervioe eatorory or hicher then the Cecond
Orticer (12 3) devel.

- BEST DOCUMENT AVAILABLE - /...
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IV. IMPLELFUTATION

18. The desicnation of the major orcanization:l elements of the Scerctariat at
levels 1 and 2 (department, secretariat, office and centre), on the bacsis of the
foregoing proposed criteria, is shovn in the annex to this repert. Very little
change from existing designations is inveolved at these levels at this tine;
hewaver, a nuaber of changes and ‘adjustrentis of individual organizotional elements
froc: one level to anstlier may be necessary in future.

19. The task of "converting" organizational elements at the lower levels to the
nev ncmenclaturc is a more difficult and timec-consuming one. The Scerctary-Gencrul
has ectahlished for tliis purposc, under the leadership of AMS, an interdepartmental
working grouy of seven persons ut leadquartere, with instructions to proceed with
the cenvercion of existing organizational elements to the new nomenclature on an
offica-ty~officc basis as expeditiously as possitle. The working group will rceport
to the Uuder-Secretary-Gencral for Administration and Hunacement, advising him of
any dilficulties or problems encountered which zzy require furtlier exominaticn and,
15 nved De, z2rmendiiont of the definiticns ot out in the present repori.  The
working group will concentrute ils attention, first, on orgpanizational elemenis at
lead-uorterc and, then, dezl with the major duty stations (Geueva, Vienna end the
regicnal cormission headquurters). It is cipected that tihe task of converczicn

will te sufficiently advancod to enable the Secretary-Ceneral to report substantial
comnletion of the undertaiing to the thirty-third secsion of the General Accenbly.

20. 1u order to lkecp the definitions as general as possille, Lhere is no reference
in them to the subprogrummes of the medium-terus nlan. lowever, in the course of
irplezcentation of the proposals, the working group will attempt to align the
secticns and branches of substantive units in the ecconomic, social and huzenitarian
areas with the subprogrammes of the plan.

21. In conclusion, the Secrctary-~Cceneral wiches to point out Lthat it would nct be
realistic to expect that it will be found poccitle for every last orpmanizaticnal
elczent Lo he essigned to a level corresponding preciscely to the detailed
definitions set out in paragraph 17 zbeve. IExceptions will have to be made end
they wmzy be fairly nurmerous ac the outset. L is important, however, that a
logical framework he established to which nevly created organizational units can
be required to coaform, and vithin which existing units can be fittcd progressively
ovzl o periad of time throush rcorganization, consclidation and in other ways.

In thic conuexion, it will be imuportant to cebtain tihe co-goperation of legiclative
bodics in zveiding decisions on their part to give perticuler decigusticns to
orgrnwizationzl units dea2lt with in theilr recolutions which may Le incensistent

with the nomenclaturc here propoucd.
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Anncx
The applicsrtion of the standard criteria in the case of the two top levels
mentioned in paragraph 17 of the present report will result in the following
ncounenclature:
LEVEL 1
Derartients

Department of Political end Sccurity Council Affairs
Departoment of FPolitical Affairs, Trusiecship and Decolonization
Depurtment of Economic and Socicl] Affzirs

Depaitmant of Administration and !liznzzement

gy mam FaPs . « =
Departunent of Coulerence Services

Seerctariate 1b/

Secrctariat of the United Nations Conference on Trade and Development
Secretariat of tlhc United liationc Invirowmicnt Prograome
Secretariat of th2 United Nations Indusirigl Develorment Organization

Secretuxriat of the Economic Cemmission for Lurope

Secretariat of the Luonocuic and Social Commission for Asia and the
Pycific

Secerctariat of the Economic Ceopmissicn for Lutin America

Oecrctariat of the Economic Commission for Africa

Secretarjat of the Economic Commission for Western Asia

Secretariat of the World Food Council

Scerctariat of the United NHations Relief and Works Agency for Palestine
Refugees iu the lieur East

O fices

Excceulive Office of the Sccretury-Genersl
Office of the Under-Gecrclarics-Cenerul for Special Political Affairs

Office of the Under-Sceretury-General for Political und Gencral Assembly
Affairs

;ﬁ/ Any cubregional sceerchtariat of a regiconal cenmission will be called

"urca seerclorivt” af the commission (e.p., Area zeurcturiat of ECLA at liexice).

/oo
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Alnex

Pepme 2
Office of the Aczistant Scorotary=Ceneral for Spueial Politicuzl Guestions
Office fur Inter-irency Atiairs ond Co-ordination
United Nations Oftice aut Guneva
Cffice of Lezal Aflfairs
0frice of Techrical Co-cporation (FSA)
Office of Tullic Information
Office ¢ the Unit-d lations Cumnmicsioncer for iluuibia
Office cf the United ations Dicaster Relicel Co-ordinator
Office of the United Iaticns Hizh Coumissicner Tor Refugees
Office of TFinancial Services (& and %)
Cffica of Perseonnel Saywricas 3 and i)

. $fice of General Services (A =zad M)
Iovrr & '

United lations Centre cn Tronsnationzl Corporctions

Centre for Social Development and Fumanitarizn Affairs (ESA)
Centre for Disaruament (PSCA)

Centre for Devcleirment Planning, Projections and Policies (ESA)
Centre azainst Aparthoid (PSCA)

Centre for Industrial Studies (UNID

Centre for Maturol Resources, Enerry aud Tran:ﬁort (ZsA)

Centre fer Mousing, Building and Planning (ESA)

Centre fer Eeconomic and Social “nformation (OPI)
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1zatior Jomenclature in e Secretaria
Organizational No clat the Se tariat

Henort of the Secretarv-General

1. Ir its resolution 32/cJk of 21 Dececber 1977, the General Asseubly endorsed

tue general direction of reform in organizational nomenclature vhich had been
prcposed by tiae Secretary-General inp his report 1/ to the General Assembly at its
tairty-second session, and encouraged the Secretary-General to proceed expeditiously
with the aprlicaticn of the measures envisaged, taking into account the observations
rade by the Advisory Committee on Adzinistrative and Budgetary Questions 2/ and the
vievs expressec in the Fifth Committee. 3/ The General Assemoly also decided to
ccusider this guestion at its thirty-third session on the basis of a report which
thie Secretary-General had undertaken to submit to the General Assembly at that

iae,

ct ¢

2. As indicated in paragravh 19 of document A/C.5/32/17, the Secretary~-General
established an imterdepartmental worlking group, under the leadersnip of the
Administrative .ianagemeat Service (AlS), with instructions to proceed with the task
of converting existing organizational elements belov the hierarchical level of
department, secretariat or office (level 1) to the new nomenclature on an office-
by-office basis as expeditiously as rossible. The working group, as had been
envisaged, first ccaocentrated its attention on organizational elements et
Headquarters. By July 19783, the vorking group had completed its reviev of all
departments, offices and other major organizational elements at Headquarters except

1/ Document A/C.5/32/17.

2/ Document A/32/8/Add.5.

3/ Documents A/C.5/32/SR.3k, A/C.5/32/SR.37 and A/C.5/32/SR.L1.
[}

78-20190 /. v e
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those astablished as 2 result of the restructurins of the econcmics and social
sectors of the United Mations 4/ and two other offices whose internal organization
was under review in the first half of 1773, 5/ In the tize aveiladble, the working
group also ccmpleted the raview of one malor oroanlzatlcnal elezent avay from
Headquarters - the Secretariat of tne United Nations Conference cn Trade arnd
Develcpnent,

3. Based on a report of the workirg group to tie Under-Secretary-Gereral for
Adzinistration and !lanagement on <the results of its work up to July 1 9’8 and the
recormendaticns thereon of the Under-Secretary-i2neral for Adzinistration and
Manazement, the Secretary-Gereral has argrovad, will certain excasptions (see

paras. 12 <o 16), the application of the aew orgar‘zst-cna; nemenclature with effect
frem 1 January 1579 to the following:

Zxecutive Office or the Secretary-Janeral

~—

—~ o~ o~
[¢ Y

) Office of the Assistent S2cretary-Gensral for Special Politiczl Juestions
¢) Gffice of the Under-Sacretary-General for Politiczl and aral Assenbly
Affairs

(d) Offize of Legal Affairs

a) Department of Political and Security Council Affairs’

(f) Departzment of Political Affairs, Trusteeship and Decolonizaticn

\g) Secretariat of the United Nations Conference on Trade and Develctment

(h) Office of Personnel Services

(i) 0ffice of General Services

(J) ZIotermal Audit Divisicn

(k) Electronic Data Processing and Information Systems Division

(1) Department of Conference Services

(m) Office of Public Izformation

(n) United Nations Ceatre on Transnati-nal Corporaticns

(o) Office of tne United Nations Ccmmissicner for Namibia

(p) Secretariat of the Third United Naticas Coaference on the Law of the Sea
L, The Secretary-Jeneral has also decided, on the basis of the defiaitions
propcsad in Taracsrann 17 of last year's reccr* on nomenclature, that the Office of
Public ITnformation conforms to all the criteria contained in the definition of

4/ Derartment of International Econcamic and Social Affairs, Zepartment of
Tecnnizal Co-crer at*on for Development and Cffice of Secretariat Services for
Scorcziz and Socizl latters.,

S/ Offices of the Under-Secretaries-General for Special Political Affairs_and
tae Ztfice of rinancial Services,

[ev.
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"department”. He proposes, therefore, with effect from 1 January 1979, to restore
to the Office the title Department of Public Information, by which it was originally
known from the earliest years of the Uzited Hations to 1938.

5. It will be recalled that iz vararcrazh 17 ¢f last year's report on nomenclature
(£/C.5/32/17), six main hierarchical levels of organization were established as
follows:

Level 1: Department, Secretariat or Office
Level 2: Centre

Level 3: Division

Level 4: Branch

Level 5: Section

Level 6: Unizt

6. In addition to the use of the terms secretariat, office and ceatre to Gesignete
bierarchical levels 1 and 2 respectively, it was recognized that these terms would
have to continue to be used on the basis of established practice (e.g. United
lations Information Centres) or to designate the immediate staff attached to senior
officials of the Secretariat or bodies such as functional commissions, boards,
cocamittees, etc. é/ The working group recommended, however, and the Secretary-
General has agreed that the use of the term "office" in the generic sense should be
lizited to use only at hierarchical level 3 (divisiocn) and ebove,

7. In the light of the recommendations of the working group confirmed by the
Under-Secretary-General for Admi:zistration and i'anagement in accordance with the
grour's terms of reference, the Secretary-Genseral has also made a number of
amendments to the definitions of the standard organizational nomenclature set out in
proagraph 17 of A/C.5/32/17. With respect to hierarchical level 4, the Secretary-
veneral has decided that the term "branch"” shall be used to denote those
crganizational elements at this hierarchical level whose work is essentially
substantive and the term "service" shall be utilized to designate orgenizational
elements at the same level whose work is essenptially of an administrative support

or service neture,

8. Iz connexion with the term "unit" (hierarchical level 6), the working group
recomzended, and the Secretary-General has agreed, that the definition of the level
cf nead of unit should be modified to reflect the existence of a considerable number
of small organizational elements, the heads of which are at levels ranging from
First Officer (P-lL) to Assistant Secretary-General. Consistent with a basic premise
of the Secretary-Ceneral's momenclature proposals - namely, that the organizational
cdesignations should convey an indication of the size of an organizational element,
the Secretary-General has decided to apply the term "unit" to such smaller elcments

€/ See A/C.5/32/1T, » (, foot-rotes 11, 12 and 13.

/oun
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and to redefine the level of head of unit in a flzxivle mancer ranging up to the
Assistant Secretary-Geperal level, Accordingly, it has also been recognized taat
while the head of a unit normally reports to th= chief of a section or the head of
a oranch or service, there are certain cases in which che head of a unit may report
to the director of a division or to the head of a cuntre, departzent or office.

9. The Secretary-General has also aprroved, on the recommendations of the working
group, the use of certain otker special designaticas for orzanizaticnal elexents
dencted by technical terms wnich are commonly known and widely used in particuler
fields. These special designations, which irnclude terms such es "laboratory'",
"livrary", "news desk", "platoon”" and "plari", rave, with one exceptica, all been
authorized only at hierarchical level 6.

10. Iz applying the new crganizational romenclature to the organizaticnal elements
listed ia narar~ravch 3 ahove, =he working 7rcup recormended the desirmnation of one
major element as 2 secretariat at hierarchicazl level 1, conformins in all respects

to <he standard criteria fcr that level set out in A/C.5/32/17 (parn. 17).

Similarly, it reccrzended <hat three cther majlor elements Te desiznatad as centres.
cenfernine 1n 2ll respects to the stapdard critaria set out fcr hierarchical level 2.
At the sanme tine *<he workin~ zroup also reccmmerded that eight other elements should
te desiprated as secretariats, and S1 United MNations Informaticn Centres should
ccntinue to Le desijnated as centres under the scucinsl circunstances described in
sarszraph 5 above.

11. At nierarchical levels 2 to 6 inclusive the working group recommended the
designation of 25 divisions (all of them ccoformicg in all resvpects to the standard
criteria set fcr nisrarchical level 2), 32 services and 13 branches (hierarchical
lavel 4), 36 sections (hierarchical level 5) and 115 units (hierarchical level 6).

12. Rerererce was made in pararsraph 3 to the fact that the Secretary-General has

- approved, with certain exceptions, the reccmmendations of the worlking group as to
tne detailed applicaticn of the new organ:zatiopal nomenclature to the crganizational
elements listed in that paragrapn. ull details as to the designations to be
applied to each element will be contained in the Secretary-General's Bulletin to be
issued shortly and to take effect on 1 Jarnuary 1379. With respect to a number of
the working group's reccmmendations, however, affecting a rumber of elements
[reseatly designated as divisions which the working group »roposes to redesignate
as hranches or services, the Secretary-General has decided to defer his decision
until the review of organizatioral elemerts away from Headquarters has been
ccopleted.

13. The organizational elements on which a fipal decision is being deferred are as

(i) Division of General Assembly Affairs (Office of Political and General
Assembly Affairs) - T Professionals, L General Service, hezded by a D-2;

(ii) Codification Division (0ffice of Legal Affairs) - 12 Professionals,
6 General Service, neaded by a D-2;

(iii) Ou=ar Spece Affairs Division (Department of Political ard Security Council
Affairs) = 10 FProfessionals, S General Service, headed by a D-1;

loee
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(iv) Political Affairs Division (Depertment of Politicel and Security Council
Affairs) - 10 Prcfessionals, 5 General Service, headed by e D-1;

(v) Secretariat Services Division (Department of Political Affeirs,
Trusteeshis and Tecolonization) - 15 Procfessionals, 11 General Service,
headed by & D-1;

(vi) Africe Division (Department of Political Affairs, Trusteeship &nd
Decolonization) - 7 Professionals, 1 General Service, headed by & D-1;

(vii) Caribbean/Asis-Pacific Division (Depzrtment of Political Affairs,
Trusteesnip and Decolonization) - & Prcfessionzls, 4 General Service,
headed by a D-1;

(viii) Division for Trade Amonz Courntries Havinz Different ZTeonomic and Social
Systems (UNCTAT) - 10 Professionels, 5 Generzl Service, headed by e D-2°

(ix) Trensfer of Technologv Divicion (UNCTAD) - 10 Professionels,
9 General Service, headed by a [-1;

(x) Information Apalysis Division (Centre on Tra-snational Corporations) =
13 Professionals, 11 Generel Service, headed %y & D=2,

(xi) Policy Anelvsis Division (Centre on Transnational Corporatioms) -
11 Professionals, & General Service, headed by a D-2.

14. The working group has pointed out that, according to the standard criteria

for different hierarchicel levels set cut in A/C.5/32/17, the minimm requirements
for divisional status include not less than 15 Professionals, headed normally by en
officer at the D-2 level; whereas minimum requirements for a btranch {or service)
include not less than 8 Professionals, headed normelly by an officer at the

D-1 level. Since, on the basis of these criteria the aforementioned

organizational elements 2: not conform to stated requirements for a division,

the group has recommended that .bey be given the designation of a branch {(or, in the
case of (i) eand (v)), the equivelent C.signation of a service.

15. Objections have baen raised to these recommendations of the working group by
the responsible heads of the departments or offices concernmed. It has been pointed
out that, in a number of instances, the designation of division hes historical
significance, going back to the earliest years of the Organization; that in the
majority of cases the crganizetional elements affected form part of a "political”
office or department and that criteria which may be appropriate for application to
economic and edministrative departments are not equally appropriate for political
elements. Concern has also been expressed as to the possibly adverse effect

which & change from division to tranch or service might have on the perceived
importance or prestige of the organizational elemen:t concerned.

1€. The Secretary~General has taken account of the concerns thus expressed and has
noted that the working group's report hes thus far dealt only with most
organizational elements at Headguarters (plus UNCTAD). Most of the mejor elements

[oee
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o from E;adqua. ers (including UNIDO, UNEP, UI'CG and the five regional
omml sizns) still fave %0 b2 studied. For this reason_ tie Secretary-General has
ecided trat it would be de 2 %o defar a final decision on the working groun's
reccmiendaticns ac they afs e creanizaticnal elements listed in séragrarh 13
abcve, until the review of 211 rmajor orpanizational elements hzd teen cempleted. This
1rill permit 2 clez

"

rer view cf the Imzact of the worlinz group's trocosals and of the
criteria set out in A/C.S5/32/17 with respect %o "livision"” oa the structure of tze
Scerztariat as a whole.
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17. Althcugh the process of applying the nev crganizationzl ncmenclature has croved,
3s nad been axpected, to be difficult and tizme-consuzming, the Secretary-Seneral
o

beilizves that the balance of the task will te cocmpleted in time fer iz to present a
full and final repert on the matter tu the thirt-fourti session of the General
Assembly. During the next year, it will be necessary o ccmplete the review for the

orgznizational elements recently created at headquarters as a part of the

restructuriag procass (Department of Internazicnal Zconcmic and Social Affairs,
Zerartaent of Technical C{o-operation for Develormeat and Office of Secretariat
Semrizes for Ieensmic 1al Social tatmars), as well as for other haadquarters officsc
(Tffice of the Urnder~3seretarics-General for Special Political Affairs and O0fice cf
Tinancial 3ervices). Major organizational elements at Gezeva (except for UNCTAD),
Viezna ard i'aircbi, as well as the five regional commissions, remain to be exanmined
Czce the review of all major crganizational elaments cf the Secretariat has been
ccmplieted, a now coditien of the Crganization iHanual, ST/SC3/Crganization, will be

ued, reflecting thc application of the new nomerh*ature to all parts of the United
: crotariat cnd including respective organization charts,
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ECONOMIC COMMISSION FOR AFRICA

PLAN OF ACTICN FOR THE IMPLEMENTATION OF THE MONROVIA STRATEGY
FOR THE ECONOMIC DEVELOPMENT OF AFRICA ~
RECOMMENDED BY THE ECA CONFERENCE OF MINISTERS
RESPONSIBLE FOR ECONOMIC DEVELOPMENT
AT ITS SIXTH MEETING HELD AT ADDIS ABABA, 9 - 12 APRIL 1980

To

the first Economic Summit of the Assembly of Heads of State
and Government of the Organization of African Unity,
Lagos, Nigeria, 28 and 29 April 1980

UNITED NATIONS
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FORELORD

Intreduction

1. nt the sixteanth scssicn cf the “ssambly of Heads of State end Covernment of the
83U in [‘onrovia, L1ber1a in Ju]v 197: and fcllewing the adopticn of the onrovia Strategy
for the Eccnomic Devalopment cf Africz and the assecciated lenrovia Declaration of
Commitment on Guidelines and Hessuros for Faticnal and Collective Self-Reliance in
Sccial and Eeonemic Deveicpment for the Esteblishment of a Mew Internationzl Economic
Order, the Rssembly decided to hold an Extracrdinary Session on economic problems " of
Africa in rligiria befere the next ordinary Sessicn cf the Summit or as soon as pessible
thereafter. 1In the cperative paragraph [ of the rasclution centaining this decision, the
sssembly directed "the Aduinistrative Scerctary-deneral of the Orcanizaticn of African
ity in co-cperation with the Executive Sccretary of the United Hations Economic
Commissicn for Afric2 and thz ilinistare of member States respansible for Econchic
Oavelopmenc, tc prapore the grourds for the proposed extra-ordinary session so as to
Tacilitete a fruitful ciscucsicn of the eccnomic problems of frica by the Heads of
State and Govermment”. Thoe recommendations contained in the present document represent

the respense to that roguost.

C. It will be recallad that at tha fifth mzaeting ¢f the Conference of Hinisters in
Rabat, ‘orocco, in tiarch 1572, the Conference deveted @ conciderable part of its time

tc the discussicon of econcmic problems of ﬁfricau.based.principally on the report of

the licnrevia Collequium cn the prospocts of developmant and ccencmic growth in Africa

up to the vear ..CO0C, orcanized jointiy by the OAU and EC. with the financial support

of the UNDP, and the report of the nddis fibaba Seminar on Alternative Patterns of
Davelcpmant anc Life Stvlas for the Africen Region, crganized jointly by the ECh znd
UHEP and camz out with & Development Strategy for Africa for the Unitad Maticns Third
Deve1cpment Dacade in its rosclution 337 (XIV) which, with the renorts of the Col]pquﬂm
and the Seminar, it wac decided shoulc be submitted to the sixteenth ordinary session

nf thz Asscmbly as working dncuments. The Conference of Ministers is happv to note tlat
tha Stratcgy and the accempanving araft Dec1aration‘of Commitnent were received
favcurably by the Council of Ninisters and by the N\ssembly of heads of State and
Governmant. The Conferenco is alse hapry te note that the Strategy decument has been
transmitted o the Unitod iletions with the recemmanda tion that the United Nations Genaral
nssembly should consider it es arn integral part of the Hew Internaticnal Development

. Strategy for the Third Develonmont Decz .e tr b2 adcptad by the Special Session of  the
foneral rssembly in 1826, In this connexian, the Conference cf Hinisters is aware thet,
the request of the Assembly of Heads of State and CGovernment to it toc prepare the orc1nds
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for the extrzordinary sessicn sc as tc facilitate frujtful discussicns, taking into account
the necassity or tronsleting tho Drarevia Iftrately Tev tecncnic Coveleoment for Africa
intc reality is a further sign cf the confidanca of thz “ssembly in the Conferance an: a

i~gical step to the work carrizz out in Aabat,

3. ns 3 0asis for its werk cn the preopesals wiich 2re prasented here, the Conferznce
of "inisters hac at.its disposal three tynes of technical decuments: reperts arc
reccrmandations of sactor2l miaistsrial confarunces (Cenferesnce of African iinicters of
~Industry, Conference of African biinistirs of Trads, Conferance of “friczn Hinistirs of
Transpcrt,,Ccrmun1cations, t2rks and Planping); renort and racommendations of scme cf its
tachnical subsidiary bedies (Joint Cenferznee of Africzn Plamners, Statisticiays ;nd
Jamogranhers, Intergevernmental Croup of Exparts \n Science and Technsizgy for Devg]c;ment
Regicnal Cenferenca orn the Integratinn of Ucmzn in SeV4]n 12nt) and a series of decuments
prenare. by the secretariat. in many czses with the coilaboration of the secretariat of
the Srpanizaticn of Sirican Cnity and cther raaicnal 2nd dncernaticnal agencies. They

nave 211 ozen extromely useful,

&, - 11 -these documents wors: mada avaitisblz to the Technical Frenerztory Committoe

~ ann

of the ifAcle comprising seninr officials »f govarmments rasperisibla fer varicus facets of
n is Jbaba frea 3 te S April 164C

devalenment pizaning and implemcntatics, which mzt in Jd)
12 prepare the grounduork for the sixth meeting of the lonference of Jiinisters which tock

2tace dn ddis lbaba frcm»S o erit 1680,

Collective S:1f-Rzliance 2nd tHe Internaticnal Situaticn

£. - The fundamantal cbjcctive of the licnrovie Stratogy and Jeclaration of CcnnitEC"
is the :stablisrmant of soif-sustaining Zevaloprent end ’ccnc"1c.g wth, based on
¢ollactive salf-rzliance and 2imed a2t immroving the standards of living oF the mass. of th

African zeorlz ard recucing mass upamelcvment,  3efore, hcwever, proceed1ng tc considar
the ~riacinal features cf the Plam to achieve thos2 survoses, the Cenference fe2ls that
crie’ review of thz internaticral satting =F #he Regirn’s 2concmy is reguired.

[N

Sa. The first coint thn Confarence wishes to emnhasizé is that the Regicn is not
rescurcé noer githor in'res:cct of mircrals or of arabiz land, of forast or of fishery
rascercas, of animal or of enz ray rescurs nd that it is fully capable cf-feeding its
nenulatizns aven if it ~nly uﬂ:1n1u5 tar pcuentia11ties nf its 2acrmous river and lake

basin systems. Its rural peoulaticns have rraoved themselves highly adantable to inncvatin-
in creps, culsivation practicas, the use of improved sceds 2nd cthor inguts, new marketir

Y3tains AU SO cn. It s, Scwever, had o oastonzd usen 1T an accnciic system witich innibio
< 1 rascurces it utilices which puts §% ia the straight jackat of
ccucing what it dges not sunsume znd consuminn whet it does nct produce and of exparting

1~
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coriale 2t dow and in mest cases 2acTining pricos in order to inport semi-finisned
znd finichad nroducts 2t Rioh end rising srices. o urogramme for eccncric lisaratior
can succead which rdocg not ¢trika at the hezrt of this system of subjusction and
ien.  The lericn's roscircos must bo 3ppl1cc, first ond foremest, to meet its cus
L. In its coasideration of the varivus factors accounting for the African sxtuat1‘ﬂ
tcgay. the Conference has token inte sziricis ageount the stcady weakening of the world

marict for ths R=icn's oxport products ant the savere and in sime cases autcmatic limitas-
Thirt ilorlc tc the developed world, The

restrictinns clearly sncw thet 21l effirts undartaken by the countries of this Regien to
. seq, . e Y yipan .
24¢nt sconnic méuc159' %A: export of mangfactures, arc likely *¢ be frustrated. The

Coaforence has 2lsc ncteu that in the process of devalepment, 1iTe styles in the develicpee
r

countries heve bzen chanaing with the result thzt thaesz economies zre now characterized

by t¢ncertaintizs in the Ccamznd Tor the Pzoion's exzort produc
7. Furihermerz, the Csnfercnce notas that there are new techncloaies taking shape in.

advanceon countrics, which are cxpecied to avfect sericusiy the exstort prospects of some of
hC Regieon's nmajer expert producis by providing new sudstitutes for them. Eoua]]y ser1o¢s

are2 new techrnicgies associated with tha electronics incustry and with automation which’

ary excected to ercle the cost civanteges of manufecturine indusiry in Third Horld countries

Threz inisrnaticn2’ effocts 2re credictes’: increascs difficulties in the exports of labour-
intznsive manufacturzs from Third Yerld o covelopad countries; a decline in the interest

cf foreign enterprises in lccating merufacturing activities in the Third lorlc; the reversa’
of the mcvanent cf forcign manufacturing entcernrises from the developed to ths Third Horlc.

[}

. The Conference hasz also not overionod eithar th: grewina imdact of East/hest
zeonomic relations (vhethor in respoct of trade, ioans and investment funds) on the Regior'c
position or the continuing offect of inficticn of import costs a; a time of long tern declir.,
in the positicrn of its export products in gencral. ‘ o

. P othzosame time it is ncted that industrizlization procesées in the Region depent
sC much on imports of skillec manpower equipnment, materizis, techaclogies and other
facters, that very Tittie of thoe local valuc added is left to it for reinvestment.  In mary
2ses, thr offect of tax holicays and cther SLbs1’1e< and of inter-country ccmpetiticn for
foroign investmont is that Nfrican ccuntries not cnly lcce the savings which lacal processir
was expected £ vield but zhat they fini thoir econzmies turdenzc with extra costs tc pay

D

for importcd facter irnuts wiose prices arc not cnly high but ccatinue to rise. Thus,

ne
an. the Reqgion continues to contribute in cne form or another to the already massive

LA

dverse baiance of payronis both fur comoedities and for servicas are further inflated

cr
o

capital accumulation in Jdeveioped econcmics ne it has for many past decades.
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18,  thilst the Conforsnce recocnizas the impertance of cormedity staL1'1 2tion

schemae, 1% no Jenter helicves that thasy will krn sufficient te brine abcut the

structural transicrnaci o which lias at thz rest of seif-rilieant and seif-sustaining
. :

Javeiopmznt and cconeaic sreweth which j¢ nar, for this Ragicn, 2 neca

it is difficult to cez how tha Ropien o327 cordinua to base its hepe

its gresent difficulties by extansiva desandzncs on those whe are lar; e]y acccuntable
the cercatraticn »f theose preslams.

Pl Thz donforenge o of the view thal rovior States of the Regicn have tendad to be

nersuaded te bilievz *hat the drivi-whes] nf growth and dovelopmant is the axmort of-
rimary rrcduc.> to shrinking and changing werld markzis for such commodities. It new,
ACWCVETr, r-cccﬂ1-_s that the Regicn's crqine of arowth and develcpmeni must consist

of a corninaticn of Africa's copsiderabio na.ura1 rascurces, her entrepreneur1a1,

(r

maraceriatl oand tzchnictt ornIcurcss, ang hor mavkas sracturad and exgarded) to

serve the miss of ne w, an¢ that in this r;ir-.c- the develepment of the capital
is a major ccmpensnt.  The Regicn

-~
b

Y]

socds industrics (&s h2s heen recogrnizod lverywher:)

s
has no alternative today but te mag cut if5 own strategics and vigorcusly pursue
thair imclementatice.  Its affo=ts o do 32 may wome to grisf if it continues to try

>~
L

Ol

to hang or to the vory chains that anchsr fts econemics to these of other continents

1o, Tha feonference kncws and accepts that to avoid the tarrible épectre cf increasing -
mass peverty, unarployment and cenerai instability which ail prcjectiéns of the werld -
acenemy show will be the leot of thz Qcgion by the year 000 and to implement the Plan
~ction it now zainestly recemmends, thv fagicn shell need aid, investment and -
tachnical assistancs frem a1l parts of *he werld. 5ut it insists on ftwe guiding
princicizs: Firstly, that thaso centrituticas Frem tha outside world are supp]gments

t cun offorts and cannct bs substitutes: secendly, that they must be supplements
asruinely relavant and substantially mcaningful jin terms of the purposes and
orogrirmss the ramber States have coilectively resoived to purswe. It recognizes

e w2

that the resacnsibility far ensuring this lies con momber States and on their planrers
and .marancrs but it wishes teo cnnvinca tho rest of the world that membzr States
inteoe tC oinsist on this anc that this {nsisteace is not, as may easily be misinterpraud,

a sign of rcdection in principle of. aid, tachnical assistance 2nd forcign invesStment. It
is, therzfora, nct the Region's istontien to make the appreval of the riect of the world
craditicn of what it does or how it does it for the Sfrican nerpies, African countries

and the frican Resien,

BEST DOCUMENT AVAIL!.ABLE
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13. The princizal ccncera ~f the (seforonca may thus bo sTotad az follews,  Twonty
years after the majority of Africar countries have accazded to political indenendence,
+he Africar continent s facing the decads 189G-1710 sericusly handicapnad by it
undorceveloncd conditicn,  This unuerdaveicpmornt 15 renifoziad socially, amers ciher
things, by tie low Yeval of satisfaction of the basic needs ¢f the populaticn,
continued widasircac illitarecy, and the persisionce of mujer ondemic diseascs.

This sifEEt1cn is reflected in ceonomic and agmiaistrative structures which fail to mieetl
the requircnents of develepment.

14, ifri

[»

a's present state of uncardeviicnnzint is the direct conseguence cf many
.

cciapization and dominctioy in 2157 fS¢ir numercus forms, under which

P2
"y

centuries
botk the ponulaticn and thc continent's raw materia

-

z wire ruthlcssly expleited and
the ATrican econcmy is thovefore cti1} bBasd zssentially op acriculturas and

artisan-style rroaustion, the mair Teztwres of whicn arc the low productivity cf
ras

the technigquos wsed, poarly cunlifice manpowsr and inacequetc infrastructures.

Mith en avoracl noy o cenita dneems of LUT 166 dn 1678 (oxciuding c¢il exporting
courtrizs) and in spite of an averats vt of growih of 2.3 par ocont (1970-1677)
and with 0 of the 31 worid Grast dovoloned countries. the African continent occupies
the worst nosition in the warld-wida strucgle against underd:velovment. It should
he noted that manufacturing voluc added in Jeren was six and ano hslf times that of

1 /frican ccuntries trgether in 1875, The

i3
3

nfrice in 1963 and nine times that of &
share of Latin fmerica in worid marufacturing value added was 2.5 timas that of Africa

TR

in 193 and six timas in 1570,

16. . Like the deveiaping countrics as a whale, with which they have clesz ties, the

African countries hava undertzken to achisvz thcir econcmic anc sccial devalocment

which, vhile eatailing the radical. transformatior ~F thoir suicieties and-the
establisimnnt of an intzgratcd cconcmic structurc, necessitatas a plan Tor mobilizing
the entire human and material rascurces of zacn cae of them and requiros Rzving

S

reccurse to massive extornal rusaurcs.s uhic) veprzzomt an essantial centribution,

L]

] \WWricen countries to comnlement

17. The var’ ty of auteorrs) roscircos meeded by the

-

the rescurccs thoy will mahilize thofsaivas in order %o giv: thelr develorment
activities thz denth, coadiuuity and nace withoul wivich any affort of such magnitude
is bound to Tail. shiculs com: o @ larao oxiont ard abuv: 311 frrm the develsped

countries, which owe s3mz oF thair prossnt wzalt™ ik jarc. moacure t6-the sxplditation
ranafaer of rescurces to the

POvIs

of the ~frican conZinen:. In this connccticnm, the massiva

BEST DOCUMENT AVAILABLE -
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African continant nust take the form either of ~raats or ¢f s2ft loars which will

enabla tre African countrics to cchieve genuir: daveiupment wnd cver increasing .
econcmic indapendence, It will kave # be orvaniica ie sush 2 way that tag srﬁporticn

of grants is in inverss oredertions ©0 the lova)l of dovelcement of the bdeneficiary countr,

13. Tz African countrius consider that the rrusent inderdeveleped state of the 3
majsrity of the parples of tha earth, and thz \frican ;zoples, mure carticularly
censtitutes net merely an cbstacle %0 the continu € develeprzat of the existing
acdvanced countries but 21s> a thrcat to wrld noace. l_
19, The_ﬁfﬁicqn countries reaffirm the vital ruod to uasurizzka glchal eccncmic..‘
social and cultural activitics whizh will motiliza the str.ngth of the country as
a wicle and ensure that beth the efforts aut into, and the fenefiis derived from

ceveicoment ar: sguitatly sharié,

1ain Charactoristics of the Plan :

«0. The Plan which tace fCenferencn rocomminds is based on an intcgrated annroach
covering differint economic and social activities fa%tine accaunt of the interdependence

of these activities.

“1. The twec leading przduction scctors are fosd and aericultvre andfindustry._ The
industrial sacter is designed to mak: pcssibic the surply of the bulk of industrial’
incuts required for acricultur2] precduction, precossinag, stcrage and transportation
fagricultural chemicals, equinrmont including impiemenis and tocls, building materials,
food processing squipment. transpari equipment; <tc.). The fcod and agriculture
programme (which inciudes forast nrzducts and toxtiles) thus nrovides rot only inputs
intc the processing industriss but alsc markets for industrial proiucts of the kind
just listed., But the industrial nrporamme gooc musk further: 1t is intonded to cover
tuilding materials, mctzi and*mngincaring products and chamicals: for the traasport anc
conmuaica:ion;,.nin}rg, cnargy  and other sacisrs chich make haavy us2 of capita]_gocfs.
As iz wail knewr, buildine and constructicn arc fundamentsl to mest forms of. :
physical jrowtih and the expansicn of the mopulaticn and the ecunemy; thie Confarence
forecees that it will be imressiblc if the presan: extrame dencndency Sa imports for
this sactor is not very rapidly minimizzd, i

BEST DOCUMENT AVAILABLE 7 v
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. ‘ At the basez of al! production lie the raw materials industries regquiring
locaticn, evaluation, oxtracticn anc.refining of natural rasources ang the planning
cf cutput of metals enc besic chemicals 2cainst tarcets. & considerablz inout

will otviously be rocuired from the trenspor: ssctor. It should te clear that in

T will be essential,

i

P . <
el porese

u)

many casas greater aontral cver nateral reccurcos than
partizuierly if thesc rescurces arc not squancered at the extense ¢f the African
peonle.

3. Twe features of encrny palicy and supnly c3ll for notice. The first is the

-

paradex of the amplituas of the Region's resources of ensroy and its depencence on
gnercy imnorts.  The sacond s the mix of tochnrlogies reauired to tap all forms
¢f narticularly roneweble energy for use at many differcrt scales of zoplication.

Fare ac2in as noted eerlier (~z enercy sacicr - 111 raquira corsidarable inputs from

r

e metals anc enginecring incustrics.

T

4. The trac2 sector will be involved in setting up of mechanism for nromcting
intra-ifrican trede in raw mzterials including the modalities of lcng term purchase

and sales agreaments net enly of raw materiais but of semi-finished and finished
indsutrizl and asricultural pricwsts

5. The programmos for mangowsr end for ‘scisncz and technolzgy, like intra-ifrican

rade, cut across all other sectors and the prejects in the programmes are closely tioc t9

t

the spacific marnpower roquircnants of the ~ther sa2¢tors in particular the requirements
cf entreprencuria’ cadres, and of manejerial; producticn, R and D and marketing

-

manpcwar.  Slithough refercnce her: is made tc manpower it must be made clear that

here ic & neord to upgrade and wrilizo the enormcus and a5 yet barely tapped potential of
weranzower in all secters.

20/ brief dnsgzction of tho :*obrarmL fer Science and Technology will show

tnzt whilst it does not ovarlosk wider aspeats of the subjoct, clese attentica is paid

¢ Tha specific pricritics pr:“oseﬁ in tha nroorermmes for the two major production
sactors:  indsutry, end feood crno acriculture.

7. There is 1ittlc mesd to cmptasize the role of transpsrt anc communications

ir. %he Plan hoth 2s a provider of services witheut which the Plan is unrcalizable

and as a mujor markct for outputs from thac motals and enginecring aad the

gnoergy industrie
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8. Underninring the whole fabric of the Plan theoucht should bs givern to tha
establishiont ¢ azpropriate institutions at the naticnal, multinaticnal and regional
leveis conternnd ast caly with the general mechanics cf co-coporztion but with direct
sei'vicaes t0 ;roductism and distribution,
-3. In respect of the cnvireonment, the srogramme propesad for inclusion in the 'y
Plan «f jctinn cavars such aspects as (i) pelluticn control 2s a result of industrial ‘waste
efflucnu., excass fortilizars and pesticides from commercial agricultural plantaticns:
(11) conservaticn of natural resources to combat ceforestation and for ratiomal use
of energy and ncn-rencwable resources; (iii) nromcticon of cnvironmentally sound
develepmea® in “he choice and adeptation of tcchnology for agricuitural and industrial
procas “2s 2nd, (iv] develomment of relcvant infrastructurs as lggislation and
gffestiva law enfircsmant, enviremmontal educzticr znd training, and instituticnal

A

capabiiiiizs at the national and region2]l lavels.

30,  Far the Plan %5 take off will require greatly increaszd capabilities at all levels
for intirz-g2ctoral 2nd intor-secteral plamning, for spatial planning; for the
preparaiion of prafzasibility and faasibiiity studies and for preject design, planning
and manzgemant. Th2 lack of these c2pabilities has hithertd been responsibla for

considerabi2 and increasing foreign axchange payments for impcrtsd services.

ilohili{zation of Financial ami Real Rcsources

1. s re, vds the mobilization ¢f financial and real rescurces, the Conference
believas thet thn cost of the total pregrarmme can bz significantly reducad

depending on tae choices of technoloyy made and the care with which they ars mada

taking ints account the fact that the bulk of tachnelcgias in everyday usz all over the
world is not subject to property rights, and provided attenticn is paid to trade marks
pelicy and practica. The Cenfarzncz is of the view that 2 good deal of the

tachnolagies chwsan shculd be designed te facilitate not cnly employment .creation but
aiso locat reprcduction of the tools, implements and machines embedying them and that tiie
fuilest usa shouic be made of dircct cemmunity participaticn and physical inputs.

-

3., Thz Ianforence feels that considerable demestic financial savings can be
motilizad for ccinvestment in Plan srojects by beth conventional and naw measures

t &g rugards {oieign exchange, thers is rocm for savings in cutpayments for
i2cs &3 cankine, insuranca, shipping, civii aviaticn, marketing and

and the
such sery
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distritucion. JAcccunt sheuld zise be taken of trensfer pricin: operations of
private enterprises. 11 thesa c211 for close and continual scrutiny of the invisiblos
account in the nationz1 accaounmts.,

32. The Conference tziz3 note, in this comnexicn, of tic steps ECA intends to take,
in collzboraticn with 2pcrorriate financial authorities within the Reafon, to
irvasiizatn the opportunities for financial rescurces mobilization and redeployment
end 0 advise aomber States individually and scllectivaly on tle exploitation of these

cpporsunities.

36, Fin2ily, the Conforance heids to the vicw that no plan of the kind proposed

car: succecd without tha identification, scacification, instructicn or authorizaticn of
the principal a¢cnts and instrumants requirud for its execution. It will also

noL Lo oencugi to chargs those acante an! instruments with respensidilities withcut

gvaicztion »f their cazabifitizs of vischergine such raspansitilities and without

the daliberzts creaticn of special suzports and incentivas to enabla them to

furction as desirad.  In al) cases, mechanisms f accountability will requirs

to be establishad, Ecuzlly important, however, is the Zonfsrence's view that

oerfcimance vill tc arn imnortant extent dopond on the degrec of participation cf ,

acents 2né instruments in the detziled planning and programming of prejects compremising

the Piar,

35, ’mer? the anints ond instruments the Conference has in mind 2re: state enterprisec:
and sublic utilizies; devolopment corporations and devalopment banks; indigenous and
fireign nrivetc entorprisas: R and P establishments; unfversities and polytechnics: .
farmars' organizations: community lcedership groups; river and lake basin and similar
autioritias <ealing with the develepment of agricultural or gevlogical regions

(such as the Great African Rift Valley); business suppert institutions (business
censultancy organizations, industriel estates, extension services, etc. ) ; associations
of ernineers, scientists ond techmiooists; 1nst1ta.us cf devalogment stndiﬂs and; cf
cours2,. multincticn2l Zevilopment crgans such as the Econcmi- Community of Most Ffr1c=n
states .nd the Hultinational Programming ane Cperaticnal ‘Centras, who may be entrustad
with the organization 2ad cucouranement of participation ¢f scmc of the agents

anc instrunc~ts referrcs to asriicr. ;

35,  The Conforence firmly believes that the most brilifant nlan 11172x&:uted mayi

b2 worth Tess than an imserfect plan brilliantly cirried out and this explains the
attartion which it feels cught to bz given te preblems and mechaniswms of imdlementation.
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wcatst danoor ia roslocting this 2sdent of the Plan aricss, it s felt,

'T
ll)
oy

Tromothe zossinitioy of Tho Blin olisine ints the ninds of citicrs sC that the Ragicn's
Plan b.crmzs their nlon, d-5 our-oges arnd chjestives, thzir purzisss and copjostivas,
its 2¢enciss U dnsirumtats, ureir 2380Cies Lne fnsTrhwacnis, 1S inzuis ina their inputs,

. - 5% oo [ -~ r PN .-
mhz rosults TE seehs, tho rosalts thov slel

i

37, The Coeforencs thnrofore recdirancs thot the Exicutive Sicrerary of the fconcmic
Cormissiyator “Trica, in 2ollaboratisn with thnz Seoratzry-Gzncral of the Crcanizaticn Of
Sfrican vnimy, Tnitizoe 2oocultowicns with regiqrael oro moluivoticnal orcartzation:z end

vich draividea? manser States and anoronritoe aoiicn) drstiftutions tnoorcdlems of imnlenent-
sticn of <he Plan as far os ragdgpnl and suditinationg crojects ars concerned and that .

mzmber StaTus oracecd to o trfanize simi

Thz Brlitizzl Wi
3%, The Pizn the “ooforones s cutfing fomeard i3 to the Cenforence Rz orly meens by
Mmizh the anticinated orisis in Cow viar L2000 ean ne avertee. [0 orovices for narticipation
oy oevory manser Shztl, ard Loavery oriup or class of nerseas and insticutions in the Ra2gion.
1T oerabies Tolicvemavoes, plannars and 29znts of oenduction and distribheticon fc cheose
Phgir ¢anopricritice. T dhe extant that Lny cverriling oricrity mey be idontified, it

is the ccquisition, improvement 2nd rzodd multiplicetion among the cecsla, of know-how
relavant to Lhe conerztye cbiectives of the Flan.

the Confovence wishzs 2nce a~ain o rzccll that the pooutaticn oFf the Reqign

is aexpzcted fo dncreasg from 4CC m. in 1C€75 tc 5.7 m. in _CJC and to sitross that even

e il v

B
the meinterznca f the existiny leavels of mess povarty and unemnlowment, aut 0 say
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I. FOOD AND AGRICULTURE

42, Dve.r the last two decades, and at a time the African Continent is .
fac:.ng a ramd q::wth in population and urharization, the food and agnculture
sit:uatlcn in Africa has wndercone’ a drastic detericratian; the food produce
tion and cnnsmn;txm rer person hzs falled below putritional recuirements.

43: 7 “The shortfall in rooc production, COUDlew waws sneu: sevels of post=
harvest ‘losses anc’ geriodic severe shortages, have led to ramdly mcreasmq
dzpencence an food irports, resvlting in a drain an foreign e.xchance resources
and creatine serious major constraints in financine the development of African
econamnies. At the root of the fcod problem in Africa is the fact that Govern-
ments have not usually amrded the necessary priority to agriculture both

in t“n L.l'":atl:r of resousces, and in Giving sufficient attentign to policies
for tre promotion of productivity and improvement of rural life.

44, For an improvement of the food situation in Africa, tb- fumdarental
requisite is a strong political will to channel a greatly :ann.—ased volure of
resources.te agriculture, to carry thmugh essent.xal rearle.ntatlcms of social
systems _to amly po].icies that will induce small farrers to achieve higher
levels of Droductivxty, and to set'\p effective machineries for the fommla-
tien ofje..evant prograrmes and for their execution. The development of
Ja&;.c::lture, howe;e.r, should not be considsred in isolation, but rather
:Lnteg*ated mthm the econamnic and social develcrment processes. . Erphasis
should also be put on the later aspect particularly the problem of improving

the ccndlucns of ruml life

45. For an effective aqricultural revolution in Africa, it is essential to
%ivslm the youth, and o arrest the rural to urban drift. Policies have to

consistently emphasize the need not anly to- irpreve the llving conditions on
the farms but also to increase farm real incames as a means of making
agriculture more attractive and renumerative. New dmensmns of inter-
cotmt.ry co~cperation are called for, bhut primary responsihihty for a brnak-
throu—'h in focd and agriculture lies' with individual Governmenmts crerating in
their resr‘ectwe natlonal dontexts.
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46. Nver the years 19680-75, the chjective zhculd he to krine about
mc’.late irproverent in the food situaticn and to lay the foundaticns for
t“.e achwevare“t of self-sufficiency in cereals and ir livestcck and £ish
nroducts Pncnty acticn sheould ke directed at seciring a substantial
reducticr in focd wastace, attaininc a markedly hicher decrze cf food
security, and brincing about a larce and sustained increase in ‘the pfcducticn
,0f food, especially of tropical cereals with due errhasis cn. tiwe diversifica-
ticn of aqricultural pv:cf"uf:tlm Urcent measures are reccrmenced in each of

thasa areas.

Focd lcsses

7 The cbjective stould-be tomake sicnificant progress tcwards the
achieverent of a S0 percent rsducticn in post-harvest lcsses.
Rea:mwenc’.ac‘ acticn incluces:
- ca.reﬁ_l assescm:mt cr the e..w::e_nt of focd lcsses;

= formulaticn cf ".ar__cnal Dollc1es fcr focd lc:s; *ed\..ct_im,

' mass media carraicns to ecuczte. the public cn rethods ‘A redneng
“food waste; N
‘comstTiction of arprepriate storace processing ard other fac;'i:.J:idlt.ies:
- establishment of central.technical units; | N
- DrGTUtJ.Cﬂ (throush research, infrastructural Jevelcrment, @d
incentives to farrers and fishermen) of improved methcds of
dry:t.ncr omse_:vat'_icn storage, pest control, and Drccessmm
i.tmrcve:m.nt of hvestod< routes and holding grounds;
- tra.uu.ng of technical staff for food loss control work, preferably
throuch sx..bregmnal/regxcnal instituticns; ‘seminars and worksheps.

.
-

Food securitv

4o, Most African comntries should aim, as-a first step,. at sett:.ng P
naticnal strategic fcod reserves of the orcder of 10 rer cent of tccal fcod
precucticon.
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49.  Urgent steps should be taken hyv every African cowntry to adopt'a
coherent naticnal food sacu:iéy policy. National policies must be transiated
into concrete actions such as. early construction of siorage fa‘cilit:.ies,
creatiom of:grain ressrves,-irproverent of ‘grain stock:manageftient’ and better
forecasting and early warming systems,

50.7° "THeheed for co)Mective Self:relrance will require susregional food
sttty arranGemenss similar to the cne initiated in the Sahe.lan zone. In
additicn, it is reccrmenZed that African countries showld e.>.ami.ne the
feasibility-of settinmgcp an Afhcan MM&Suppom with a view to assist
menber countries in times of frod émergency.

Food producsicon

51. -~-Food-Gevelopment must be pramoted inan integrated ramer, and should
tzke into-consideration the prablem of: t:anspoztation and distribuoticn of famm
prcduct_s .at the level of consurers., .A'xd food selmsuffluenq[ should take into

oonsideratmn the nutnmmal value; of food stuffs and solve smultanecusly
th_ pmblems of under and malmutnt:xon

Fmes set=gp of agricultiral DI'Odu“‘t..u.l snouic re based cn adequate and
realistic agrarian ref.rn Drocrames Gansistent with the political and social
conditions prevailing in respective contTies. Irproved crganization of
agricultural procducticn rust ce given a pricrity so as to increase agricultural

production and productivity.
(a) Food creos

53. - For most Africa cowntries, the princinal -immediate cozl should be to
brinc about a very 1zpid increase in the profuction of the tropical cereals
(rice, maize, millet and sorghum) with a view to replacing a sizeable.
pmportlon of f:.he wfnajc and harley that they JJ'::Prt at. present. . The
producticn of these latter two cersals should be encouraced in countries which
have thé potential.
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84, Areas 1n wnich urcgent action is reccmmended include:
- A :

‘= pramticn cf cetter acricultural’ practlcas', nar::.Cularly ‘the
intensive use c# _::orcved incuz catkagss ar’ plant nrcet,cucn'
measures;

- -mpdificaticn, of the techno—ecocncric structures of producticn s
as to:provice: the, grall. farmers vwith the necessary incentives:£o
increase productienis.,

- better iitilizaticn of watdr for irmoated cereals cn cn=going

irricaticn schemes, and initiaticn of new schemes;
- ¢gcil and water comservaticn;

= flocd contrel and drainace;
¥ intansificatiZRvof the use of mmved }'ard teols and drcucht
animdls, an? pr&roticn ef I'EchanlAed farming whev‘e ]ustlfied

phvs:Lcal “mffast. c‘-ural c’evelcment, mﬂludmg the building-of.
small Lfndc*s, dars, acaess and feecer rcads and the improvement
of educaticnal, health and cther social facilities, much of which
.at this -stage shouwld, as far as possible, be undertaken throuch

woluntary self-help participaticn.--

)

(b) Livestod.:

55. The main areas in wiwcn increasec supert is recarmended in the
lrmediate future are:

= training: establishment of =unre”10-a.1 training certres and
worksheps on livesteck preducticn; la‘.:chterhouse pract.lces, and’
poultry and ‘srall stock. c’.evelc::rent-

< enimal kéaliny establlsl'ment of srecialized trypancsqniasis, centrol

pir LA At XY

wnits, mpmvinq Hr‘odv..cuv-' t y o;. ._rjoanotolerant hreed.s, ano.

.,-ln e ’ﬁl,

J.rtpgrated c’euélcment cf areas ‘fread frem t=p-t.>e, establishment
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-~ pf- vacceine production factlities and an effective regicmal
quarantine system; establishment of subregional research centres
in tick-bome disease; and improverent of laharatory services

ar.] disease sirveillance systems;
- animal breeding;
- control and eradication of foot and mouth disease;

- controlled grazing and range rranacurent,

+

- develogrent of ammal fepc‘t,_ and,

« infrastructural develcpment.,

{c). Fisheries
56. The' tartet should be to increase annual rish productich from Afncan
waters by cne miliicn tons by 1585, which should permit a rise of cne
kilogram in the lavel of average annuzl fish consumption ver perscn between
now and 1985.

57. 'I:;g_,lme;sures'recqrmenc‘ed ares.,

~a-

aEVE.LOTI"‘:’ t of maustria.hzed off-shore fleets (vhere Justified
by resource ava:.labmty) and increased producuv:.ty of artisani
. fisheries; .-

- expansion cf aguaculture;

- _improvement of camumications between landing points and markets,

especially irexpensive feedar roads to fishery cormmities;
umrmarent 04. traditicnal processing methods;

investment”™in shore-based nfrastructurc, in particular storage
facilitics;

- &pansicn of interrecicnal trade in fishary procucts:
N s

- “encouragement of subregional co-cperation in the assessment of
the fish potential, espetially where cormmon stocks are concerned
as.well as for international lakes and river basins;

- formulation of joint schemes for the ratiocnal exploitation and
manacement of subregicnal fish stocks;
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- reViéw and;‘as necessary, re<negotiaticn of exdsting fishing
agreements.

(d) ZIncomes and orice rolicy

53. It is sirengly recommendaed that coverrrments undertake the formlation
ané arplication of effective angd.ccterent palicies to ensure that prices of
farm inputs and farm sroeduce provide an acequate mcpntive for i.ncreasing

food production particularly by emall farrers, whlle sa.fecuard.ma the interest
of the peoorsr consurters at the same time.  Similarly, the individual activities
entailed in the recomrencded precrarme cf acticn should ke desmned and i
implemented with a view to ensuring a beneficial inccme dlstn.k'utlcn impact

an the rural peor. In particular: efforts should be.mace to reduce the
widening <eos i incre betweenr the mural and the urban pcptlaﬁicr;s as wall

as these bemisen o2 righ and e goor in the rural areas,

Forest procuctizn

59, The chjeciive should be to integrate"forestzy more closely with
agmiculturs, ta ensure adefuate surpiies of fuelweed and to increase the
contributicn of foresg, rescurces in incustrializaticn,

60. The most urgent acticrs that need to be taken for the develcpment of
forest producticn in Africa are:
- wrydnizaticn of invertories &f naficnal forest resources:

- intensificatian of programes.for integrating wocdlots and txees
1 in"lan3iuse and agricuttaralipractices at village-and farm levels:

- control of soil erosicn:

- exparsian of areas under forestry receneraticon pregrarmes by
10 Fer:cent cer arnum wp to 1905, with special attenticn to
Bammuniity woodlots and acro/forestrys

- expansion of forest reserves by 10 per cent over thé next five yez
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apmesstvebanmeomrtsofmnmcessedlcgsﬂthaviedto
reducl.nathan by 1985, toSOpercmt?ftheirnm:tlevel

=~  preparation and:*l_md‘xinq of a regional: plan for the develomment
‘and hamonizatiar of forest industries;

- strengthening of existing regicnal bodies dsaling with forestry;
increased training at national and regional’levels of forest
" professicnals, tadmic:.ans a.nd gua'rds

- expansicn and intermtry co-ordinatim of arplied research
programes.

Research

61. Science and techmolbgy have pivotzl role in the development of
amc.x::xze scecially in rmectim with amonamc research, training and
extensian. Within the context of agrmanicraseard'xspeciala!ph&issmuld
be placed cn thé' improvement of livestock, sheep and poultry kvéeds as well
as the improvement of selecfed seeds| fertilizers, pesticides and other
chemicals suitable for African conditions.

62. Ag'ria.lltural researmism:cialtottvtransfomaﬁm of agnc:ﬂ.tln'e
inAfnca. Natimmlzesear@syswssmudbestrmgﬁmd asalsointer-
mtryw—wemtivereseazdupmms Acriculturalresea.rdumﬁcs&mxld
be geared so as to support the abjective of food self-sufficiency, and liaison
bet:»eenreseardmand@ctensimshcxuﬂbemdemeffecuve. It was
there.forezewmmdeéthat

- acﬂwlturalreseardlsmuldputmreenphas;smﬂuedevelcprmt
andspa.eadofnewtectmoloﬂiesmmhasocomedmthepast.

COUSYr e e
biological immovation such as plant and: Iivestock breeding and
cntrol of acricultural pests could substantially increase
agricultural production and oumut in Afz:ch. They provide more
p:oductivenlmtanﬂani:ralsnedesmdotherhusbandzytedmiques
and should be emhasim«‘ in aar!nﬂhwal research programes,
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research has in the \ "% acdresssd itself to a narrow spectrim of
fcod cxoos and has reglected a number of fced' creps indigenous to

Africa. Such cxers are grewn by a larce nurker of the rural

ncpulation and constitute a major preporticn of their diet. This
situation should be rectified.

research should» also he intensified in the area of rcot cxeps,

tubers and soya beans; and into the inprovement Adf producticn and
nutriticnal values of all foced creos.

research should also continue for exnort cxeps which not anly bring
in foreicn exchance necessary for davelcpment it dlso provides

raw materials for cur industries.

special attenticn should ke civen to problems affecting food

producticn in the semi-arid armas in crder to stzbilize preduction

in this fragile eco—system. Fesearch should develcp adapted crep
varieties and producticn svs*ems that ensure cpt;.mal ut..l.l.zatim
of the lmited .o:.l and water rescurces. :

service

63. It
cormunity

is crucial that research findings be made available to the famming
with minimm delay. It wes therefore rmcommended that:

a clcser link be established ketween research and extensicn services.

the extensicn service sheuld lay more amphasis on. the spread-of
existing technolecies,

the extensian serviée should be strencthened and given additicnal
resources in order to. reach the bulk of the rural pcpulatien rather
than ccncentrating ecn a relatively small group of progressive
farmers.

training efforts should conemntrate on extensicn workers who should,
in tum, fccus their work cn rural youth and wemen. Extensicn
instituticns, esrecially farmer trairing centres, need to be

strengthened.
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Agricultural services

64. - Ratimal exploitaticn and-cevelopment aof natural resources, especially
forestxy' and wildlife should be proamoted as:a means.of .irproving food. supply
in the region within the context .of integrated rural development procrammes.

55, Strong institutions should be-developed for rural develcmment plannirg
and monitoring, data collection, provision of agricultural credit and imputs,
efficient tramsport. marketing, agro-.ndustrial develcprent, and storage and
66. . &gricultural mechanizaticn has a priority .role in the increase. af
agricultural producticn and in.the modernjzatiom, of .farms. Fowever, this
problem must be -studied very carefully .and should be related to indusgrial
develomment so that it will not further increase the dependency of African
comtries on the ‘dovelcped world. In the piocdessicf agricultural -
mechanization special emphasis should be put onsndmal traction in countries
that Havd not yz* reached the ippropriate level of fotorizatien.

Resources

67. Total investnents required over.the 1980785 period for the implementas
tion of .the proposed pregrammes amownt to abouk US$ 21,400 millien, at. 1.3‘79
prices. In addition,-expenditures for.inputs would rise by about USF 560..
million over the same period. This level of expenditure wili formm only part
of the tdtal expenditure reduirements of the agricultire sev:wr for the 1980s
as contained ‘in"€hé ‘document, Regicnal Food PLART£oF Africa (AFPLAN),
arproved by the Ministérs of Agric.lture i rimsha, Tanzania, in 1578 amd-
endorsed by Heads of States in the Mofifovia Taclaration in 1979. Additdemal
resources will be necessary to cover the latterhizlf of the dzcade which

is not covered in this Plan of Acticn for enly 1980-85.

68. It should be desirable to aim at financing at least 50 per cent of
the investment recuirements with damestic rescurces.
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Implerentaticn and menitoring

§9. " -*-AS an iRitial’sfep; Governments should catermire’the fémer in“which
the forecoing reccrmendaticns should be arplied in tRe-Specific’contaxts
of theit ristective countties. In carrying cut tids task, (Svérments may
avail -thomselves -of: the servic ¢ of Inter-Acency Strategy ‘Raview Missicns
whiehshould e set:1p for;this purrose.

7C. Hich priorniy should be civen to bqu.ng up naticnal c..pamllt..es -
in the identificaticon, preparaticn, executicn, menitoring and evaluaticn of
agricultm:ardevelcprent-pm]ects. PRO, in co-cperaticn-with“fCA ‘and other
rel.vart Zcencies, shouldiexdand its trainise programes in-EHisTfial
Prgicnal Erc-subfegiciial ‘Semcnars/workshess ‘shatild also be ‘Srcénized:

7. Africen cowartrias shauld epand thair econamic and tecnical co-
cperaticn, da food and-agriculture through increased. trads, exchance of
manpower tecknolooy . .and joint develepment proararmes at the scbregicnal and
regicnal levels.

72. Gove.rrments should set w specific yeazly geals for food an
agficilBure, “ard set 1p effective raticnal and rEgidnal machineres tg 7

' mCnitor- prgross “ovards them.” AET8%e Fegiendl level, ronitoring should be
ar. interfagency exercise involvira CAU, ‘BCA, FAUNFC and LDP.

73203 4N ~ENE CCntevt -Ot-the. new strateqy and tarwets .in focd -and agriculture,
it will be recessary:for-a rearpraisal-to be made of the.cn~going projects.
that are-finenced from extemal-scurces with a view-to ensuring that.they.

too do entrikbuteTto the realizaticn of. these new cbhjectives.,
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o, INDUSTRY

T.  PREAVBLE.

74. The industrialization of the African continent in general and of each
individual African country in particular constitutes a fundamental opt:.on in
the total range of act1v1r1 aimed at freeing Africe from und»rdcvelopnent
and ccononic dependence.  The integrafed economic and social development of
the African contincnt demands rhc(crcation, in cach African cuuntry, of
industrisl basc’designed +o irect the intercsts of thet country and strengthened
by co:plcacntary‘activitics at the subrégional and regional levels. Industriale
ization of this ldind will caontributc, inter alia, to:
(Eylfthc satisfaction of badic nceds of the population;
(b) the cxploitation of local natural rasources;
ﬁg{é}"fh:'crédtidn of johs;
(@) the cctadblishment cf a base ror developing the other economic
sectors;
(e) the ereation of the basis for assinilating 2nd procoting
_technclozical progress;

(f} tac moucrnization of society

By hartonizing development activities cof ensuring that optimun. use is
made of .the limited rescurces of the various African.ccuntrics, industrial co=.
cperation: crcates eanditions cenducive to regicnal and subregional collectlye
self-rcliance, wiile at- the sanc:tiac providing the.framework for strengthendng
thecffortof cach country.

76:1t6556i5ns of this situationm and of the need to strive to translitc ‘develop—
ment faf;éfb, Africon countries reiterate their support for the resolution
acaptec ‘5t the thir® General Confercrce of UNIDO recomnonding that the United
Nhtlcna Genoral Asse embly shauld proclain the 1990s as the African Industrial
Dovelspoent Decade,  They are fully awarc ‘that such a ‘proclamstion will confer
certain oblizations cn those who work feor it zad thus undertake to make an
appropriate e-atributicn to the effeorts required to cnoure its success. They
are dotermined, furthermore, to tale all necessary steps to ensure that this

Decade is fully cuccessful,
- BEST DOCUMENT AVAILABLE -




193

77. The African countries ncte with great diszsppeintment the nopative results
of the third Cencral Conforonce of UNIDO, In the first place, they anpreciate
the true sisnificanee =f this failure, namely the immotenee of the dewveloped
countries to induce the dewveloping countries to abandon their legitimate desand
for a just and equitable now internctional economic order, Attention should
also be drawn to tha negative attitude of the developed countries towards
efforts being made by African ccuntries for accelerated incdustrialization in
the region, This failure, igior alg, ud.erlim.. the mcu:..it-y t’cr individual
and eollective mlf-nl.i.me. ¥ 2l bt .
78. In l.‘;d.iti;:n, they draw a m.u:m:- of Senabiiiame ! includj.naa

(a) the need t© promote, side by side with the othor developing-
countries, recopnitiom of "their right to developmenty AL,

(b) -the neccd-for fruitful cc-operation betwoen African countrics, o ;. '.:i
the cne hand, and bSetwecen African c-untrd.as ard the other cdeveloping regions -
on the cther hand; ' E =S o ¥

(¢) the urgent need for mch caunﬂ'y te acdopt. a national development
olicy basad, abowve all, on using itz own rescurces; :

(d) the urgent need to implemcat a plan for the collective incustrial-
izaticn ofirAfrica - based on the concept of self=-reliance,

IT. LONG+ VEDIUii~ AND SHORT-TERI DNDUSTRIAL DEVELORENT CBJ'EC’I'IVES

79« In applicatinn of that section of the :.&mrcria Daclmtion relating to
:eruttrinl development in Africa and boa.:-.i.ng in aind the targeta cet at the
second’ Gondial Céaference of WHIDO at Lim and the relevant rosolution of the
third c;.mml Cf.dural Conference of UNIDO at New Delhi on the African’ Industrial
Dawlopmnt Docuﬂa and in aceccrdance with the New Dulhi. Declaration ard Plan of
Action submitc? ' Ly the Group of 77, the African countries adopt the *: "~
follewing incustrial dovelopment sipataqy for the long, modiun and ‘short-tera
up to the ycars-2000, 1680 and 1985 respeetively, In doing so they underline:
the pricrity mecorded to the crcation of cound industrial buce and related |
aspects embix!ied’in .the Declaration of African Hoads of State and Govermment
acdoptect oy Udnreviz, They put emphacsis onimalor recolutions embodiod in the
<zcurent already ‘odopted. Ly the Heads 3£ Statas 1

-
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1, Lon~tcrn sbjectives us = the year 2000 ;
80; 1In implesentinz the lonp=torm development stretogy up to the year 2000,
Africa’s tarzet shall Do to achieve 2 per cent of world industrial production
in accordance vith the Lima tarpet, ¥

8l. The attainment of this target will roquire the creation of an industrial
structure ot national levels within the framowaork of an integrated -mmq-

az, Stmn-hmldbomtmtbomtoutnbuzhlmksbotmnmm
sthar seetors as wall as botwesn varicus TRATEAFLET  Sibscstsrs bo as o promota
i.ntm-dupmdmo m thnn and achim harnond zed hﬂuntrializnﬁm and overall

mon:aicdarclzpmnt. ¢ 5 a3

83, In formulating their industrial development nt‘mteg, African emnt.ricn
d:cul.lboari.nr:i.ndﬁtemad to select suitable taohnologuhichuﬂ.lahobo
socially mu.;n, ca:pntibll .ith rescurce endowsent, and :lncmaingly to
reduse Africa's present overdependence on the doveloped uamt-rias f:u- .' i
technology. | . 5

o
H

| -
= . . ‘ ) =

¢ 2¢ lediun=torm objecetives un to the year 1000

8L. During the 1530-1990 decadc, African countrics intend to achiove 1.4 per
cont of world industrial production and at; the senc time to do all within
their power to attain self-eufficiency ig:the following. sectars: - food, S
Suilding materials, clothing and cmergy.: To that end thoy have set themselves

the following tarpaots: = '+ d i, e AT e, g

(a) ecrcation of 2 olid besis for self-gustained industrinlimﬁan at
the national and subregicnal levels; e ,'

(b) dowelopment of human rec-urces to onsure that they are fully
mobilizad in the infustrial develsyment process;

(¢) preduction in sufficient quantities of agricultural inputs such as
fortilizers, pesticides, agricultural tocls and machines;

(¢) producticn, in sufficient quantities of building naterialv-for - —
the construction af docent urban and rural’ halsing for the continemt's '
growing '.\-nulz-.t-i-*n and in peneral to noct thc ecanoriy*s rcquimmnta in '
teros ::f aui.ldin,_ oateriils; y ’

(¢) dovelspment of the intermodiate and eapital goods industries and:
particularly those intended for cthor industrics an! infrastructure building;
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({) ca=the=cpct proeessing i ﬁ;':r-r;?ii.rt'zf ‘::xr :I.rm-casincli 1argc
wrﬂ.an of the continent's'rair materials; w .

) “satisfaction ¥ irdustry's enercy nexds Ly c'cval:':in,_, the differcnt.
formo of ener;y availadle in the continent; ; e - 3
7. »{b) satisfaction of textile raquircments,

© o= . . be o o

P gﬂ ﬁgr’n :!Jiac-tim us to the vear 1% T

% - 1

:95, Inm pm.::s, thai.r r:uc.iur.l ead long-tern industrial cavelopment oujoctiws,
Mrican ccunt'rian mﬁ'n‘é‘to achim the folleowing t‘argcts in the short temi
(2) tc achiove at least 1 por cent of world incdustrial producticn;
‘() %o lay the founda¥ion for the phased development of the basic
infustrica vhich are esseatial for gelf-relilined,since they produce inuts
for other sectsrs, It ib thorefore icportant to eoncict studies that will
establish thcse basic industrics which can be developed in the -shert terms -
on a naticnal or subregional Dasis, and thogse which must De doveloped in
the leng run and require subregional or regional co=cperation, The medalities

for -3 eraatizn of thess liesie iadustriss must La ctutiod.apt establig

e il

0 w(f) Faed and zgro-incustriee;. SO0 o e St
', (i) Building :in‘ustries;
. (i#i) letallurzical industries; TR ;
« - (i) llechanical industrics; : A
(v) Clectrical and clectronic industrics;
() an.tc.nl industries;
(vii) Ferest industries;
(viii) Snergy industry. | g

-

« REQUIREZNTS FOR THZ ICHIST: iT,OF DDUSTRIAL DIVEIOPZINT

¥ "

U’.Jjoctivas PR : . o FET

86. If the whole set’ of long= 3 madiun— anc! short-tern industrial developnent

ebjeetives sot Ly Mrica.n ccunt-ri...a ué to be achicwed, a varicty ‘of Nquiro—
oents will have to L2 met at' nati na.l, subregional, regicnal and intemt:l.ona.l
lovels, . . ?
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-ls At the netiocnal level

87. Industrial devclopment in cach African country will cesend ans

(2) design of a'nmational industrielizotion policy which lays down
-bi‘ié*{x"ities, targets and the bumen, financial and institutional resosurces
required;

'3) establichment of training facilities for techniczl personnel
which will meet the requiresments at all skill lovels;

(g) treining of Africans both at supé‘rvisory an?d intermediate
industrial menapement levels should be given hipgk priority so as to lessen
Africa's depencence on forcism-memsserial trrrjpetencslzr“{—

(_f_{) laimching of a prospecting programre with 2 view to making an-

inventcry-of e8ll the resourcos in a country anc establishing how they
shaull e exploited;

{e) establishment of institutions responsilble for promoting industriale
izatian, -in-the ficld of studies, research, standardization and other servicess

(£) . creation of financizl institutions which offer such tcrms amd
condlitions as to promote accelerated induc+rial develcpment and take aécat:nf
Yof the spec::ia.l features of cmerging sectors;

() taking cvpz-} effort to ensurc that the industrial surplus funds
realized fron industrial activities in Africa arc reinvected in the recion;

(_ﬁ) creation of machinery to co—ordinate and promote industrial co-
ovcrat:.on Letwesn the country cancerned and cother countries in.the *ubrcg:.on
and the region;

(1) crcaticn of a network of szmell~ and pediuz-scale industries;

(1) take cffective measurcs ond provide. incentives. for the developoent
of small-scale and oecium indusirics taldng into account the need for
local reso\zrce wmese employrent erd technclogical :!iffusicxjx;

(_lg) m;nitor:in; of tho activities of transmatisnal cerporations;

(1) putting strong eaphasis on the utilizaticn of local raw raterials
as inputs fc industry o a:. to lessen the present excessive dependence on
Amported industrial inputs

(n) careful selcctiza of procuct lines, caphasizing those that will
contribute towards satisfying fl;é basic needs of their pcople and for

develomment;
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() forrulate and implement policy ocasures to sten rural-urban
drift thrcush decentralizaticn of rescurce-tased, suall and nedium=scale
irzlustries £o rural arcas, and the <ovelspment of rural infrestructurcs

(3) \.ur*lg 2y Saccurae, anc supzort African Cntreproncurs to pa.rticipatc
cff;.ct:wclv in uxdu..."r:ml crzductizn with a vicw to craducsl control :af ‘the
capital cwner"‘u.j '-1 the scctor Uy Africans

(2) Uflll?-&flvn of raccarchy diter—inmztism of the role =f srivate, semie

Hh
t
s

pullic as well zs ~ublic enterpriaes as inztruncnts the imzlozoentatizn of
the plan. ‘ i '

2e ATt the sulre—i~nal am! re-i-nal lcrcl

88. African ccuntries are convinced of the fundamcntal rcla of intra—-african
imustrial co-=operatizn in 21l its verdicus forms ac an instrument for salf-
rcl:;a.r'xcc anl acczleration of industrial Jovelcopment to achieve the Lica tarzet
.for. Africa, tching ints acczunt, in particular, the discocurazing attitude

of developed countries, and the present low orogress in the intra-African

co=operaticon.  African countries have therafore Cocida to ive concrete expressicn

to _their will to co~operate Uy adspting the following mecsures:

(2) preparation of subregicnal and regicnal plans for the creation of
major infdustrial complexcs whose cost andd productizn capacity weuld exceed
national financial and elsormtive capacities;

) ereaticn of multinaticnal regional or subrecisnal institutions to
maka an inventory of and cxpleoit chared national rescurces. The modalities
for estalliching thesc instituficn.: sheuld be determinod throuch consultaticns
amcng the ccuntries; '

(g) givins hish pricrity to the ectablishnent of multinational industrics
in the African region, ospeeially in such Lasic areas as xtallurcy, foundry,
chemicals, ctcey with hizh investment costs; oxpand Tilateral incdustrial
co=~cperation amcnc African countrics throush suck roans as joint ventures;

(g) strenrthening of cxisting instituticns:

(i) Afriean Rerzicnal Centre for T-chn&lu.c-,r,
(ii) .frican Resicnal Centre for Encincering Cesizn and lanufacturings
(iii) African Industrial Jevelooment Fund

(2) establishment of machinery to moniter industrializaticn at the
subrericnal level;
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(£) creation of [ the African Rezional Centre for Consultanoy and

Industrial ,a.n._b\.mnt S-.mc:‘... ;Y
Q;) proootineg trade in manufactures ausne African countries; adoptl

- -~

ocasures to encouraze- the conswmtion of natiznal and resional m,ustrial
products;

(h) strengthening and where necessary crc..t:.nn industrial project
financins institutions;

(1) reforn of.credit policies adopted by financial institutions operating
in Africen countries with a view é& incrcasing“the volunc of credit availgblc
to national public and private industrial 5ﬁtcrprises: ‘

(j) creaticn of indu:trial;éqfopcrﬁfion arcas without custons trade
Darriers; | ‘

() adcption of acasures to ensure the harmonization of tax systeas at
the subresionsl .and regicnal levels in order tg facilitate industrial co=
operation zons African Q;uhtrie;;

(1) creation of m:ltinationzl institutisrs to promete financial flows
amd the acquisition of technolory tc Africa;

(Q) vncertake measures at national, subregional a.nf_ regional levels
to facilitate fuller utilizotion of excess incdustrial prcductlvc.capac1ty in’
Africa; ‘

(2) initiation cf recearch work at the subregicnal and regional levels
into new sources of enerpy;

(o) optimizing the utilization of existing training infrastructurcs
before cobarling upon the creation of nev institutions, strengthening of
existing training centres should Le strensthened and effectively used by
nationals of the variocus M‘rican ,countries; |

(p) -exchanze of iaformation anong Africen countrics on technical and
financial cpocifications and costs rcloted to contracts on impleaentation of
industrial projects with 90vclopec countries as neans of reﬁucxnn excess costs
in foreigon exchanre mmltiﬁg vfrcr: the weaknesses in ncgonatlon capacity of
develeoping countries due to the lack of information :uom:, then relating to
thesc. cantracts,

3¢ 4t the internationzl level

8%. African ccuntrics fcocl that it is cssential to co—operate writh cther
resions of the world in order ts attain their industrial rkvelopmcnt cbjectives,
They insist on the fact, however, that such co-operation should Le rutually

acvanta;cous and chould be based on respect for the furiamental interests of
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the centinent and in particular sovereirnty cf every ccuntry over its

natural rezcurcase

90, In their relaticns with other doeveloping resions, African countries will
in particulor z'rive to:

(3) proete the cxchance of industrial technelorys
~-(2) implesent joint tochrical training FrOsTrmes;

(2) econclude trace, ncnetf_ry and payments froerents with a view to:
promoting trode in finished and seni~finished preducts with such regions;.
(&) obtain the additic na.l reccurce., roquirad s finance their
industrial developnen®t Sronm f*na_ncz.:.l institutsions which, like BACEA, are

controllec Uy developing ccuntries and in particular the oil experting

(3) strensthen their Zarpainins pecwer Ly r.rcr-lm.nn t*ﬁct‘ur with other
covelopinsg rogizns and b.:r::n.zln ~ith fthem the 3'::11:10'1... +5 be talken

vis—d-vis the develoned c~unt'-1\....

9le Tor African countries, co=vneration with the developed countries should in

particular load

a) a2 ascciye transfor of resources ta finance incustrial projocts
which arc accurately zcsted to talcc account of 211 types of additional
cxpenditune, horne Uy the industrics of African ccuntries;

(o) acquisiticn of tcc~h,nolcgy at the lcwest coct;  talking into acgount
the sccial coct and rescurces en.:‘.oz-mnt factors;

(c¢) inventions, Dpatoents and technical lnow—how should Le made available
freecly Ly industrialized, c*untmc.. to t‘1e. c~unt'...::s of +he Greup of 77 as
cdefinitive ccntrilbution cf develeped countries ta the incustrial development
&€ develsping ccuntrics;

(). ceaitoring the activities Ff transnational corporations soias
ensure that their activities are C-!T\_'L‘l.)l\_ with the 'Interests of African
ccuntrics;

(¢) the ateprisn of an internctional code of conduct on the transfer of
technolory as m.lx,‘.s a cc:';: of.¢ conc! ‘uct f FWWMMti@m-

decifned 5 safepguard thc mtem,tu of Afnc._.n ccuntnc_.,

BEST DOCUMENT AVAILABLE



http:c!-nt4.ar

200

(£) industrial redeployment ov the warld-wide level which will ensurc
that Af—.c-2 cuuniries achiove the lima targets;

(z) froe access to doveloped countries’ mrkets for the industrial
procucts cfl ',Afric:.n‘vcountric:. through the removel of protecticnist tariff
anc nor~tariff ‘qi&ficrﬁ

92. Concerming the role of internaticnal crranizations whosz task it is to

procste industrial developocnt, and in particuler UNIDO, African countrice

would like thom to concontrate. as o matter of Driority. on the lewst develoned
countries, and would want to sce these orgenizations . cmeysm ROTE ma*erial

anc finznciel resources so that they can nloy an coffective role in procoting

the incdustrializotisn of Afrdcon countries.

93. Furthermore, they call for mensures to be taken to Dut the systenm of
consultaticno within -UNTD0 on 2 legel and oermenent baais and to ensurc that
the decisions reached are Linding. These consultotions should be undertaken

at the subregional, regional and intermationali levels,

IV, CONCLUSIONG

8L, Twonty years after the attoinment of political independence Ly a majority
cf the African ccuntries, the continent is cntering the 1980-1990 decade in a
state of uncer—developrmert which makes Africz the least developed region in the
worlcd and which has resulted from scveral ¢ turies of colonial comination.

%- Aware of their handicap and determined to follow throush their action which
is aizmed a7 lifting thenm out of thcir uncerdevelopnent, African countries
unclertale to promote glebal and accelerated cconomic and social development
indivicdually and collectively,

65, African countries acesrd, in <heir development plans, a cajur role to
industrialization in view of i%s impact in peeting the basic needs of the
Populaticn, ensuring the integration of the econony and the modernization of
soeiety, To thic end and irn order “or Africa to achisve a crcater share of
werld industrial prcductien as well as +5 attain an adequate depree of
colleetive sclf-reliance rapidly, African countriecs proclaina the years 1980-1090:

Incustrial Deselcpment Decade o ifrica.
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97 In order o achicve the industrial develcsrent cbjcctivc:.. in. the leng,

ocdiun and chorv werias african ccuntracs ceeide to take all oeasures at
the naticnal, :.'ubrcA nal cncd rezfiznnl lewels and in the oreas of hunan

resourees, naturcl recouw: vxees. finonsing and promoricn institutions in order
to lay the foundation for tho total and comslatc =cbilization of all cncrgics

: : < . ~— e . — s, NP et
in ensuring the succzzo of Ul Ziozotio 4ozl oanslarraken,

93. African ccuntrics determined tor act in coneart with the rest of the
intornaticral comrmunity Whice coczesmticn in 21l forms is indispensable to
“heir ovm acticno.

S99, In *his c*nn.x:.cn.ﬁur*c*-* countics coneidor they are owed a2 cecssive
and appropriate contriluticn Ly thc develsned ccuntries to the cevelopment of
the African contincnt, the siccessful cchiovarent of which they sec as the
very cordition for the continucd dovelooment of the advanced countries and

the preservetion of werld peace
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IIT. [NATURAL RESOURCES

300, The a@ajor probleus confronting the African rezion in the field of
naturzl resources developaent include: the lacl: of infornztion oa-metural
resourses endownaent of .large unexplored areas and the unavailaoility of -
accurate and reliable informztion from the activites of transaationa
corporztions dezling with natural resources assessnents; the lack of
adequate cajcity (capital, siills and techmslegy) for tie developmeat of .
these resources; 2 considerable dependence on foreign transnztional corporat-
ions for tae develouaent of 2 narrow raage of /ifrican naturzl reeources’ ;)
selected by tiese corporations to supnly rav nzterials needs of the ‘develoned
countries; the inadecuate siare in the value added generated by the
exploitatiow af nmatural esources of  Alrican countries due to iruerfect
Pricing and marketing nroctices; non—integration of the raw naterizls
exporting industries ints the notionzl economies of the Africzn couzadies
thus jipeding bac!ward and forrard lintazes; extreaely lou level of
develonieat and utilization of those natural ressurces of no interest to
foreipgn trensnational - corporations; a diszppointinzly low zenerz:celiribut-
ion of actyrzl resources endounent to socizl-economic develoszant and
beczuse of these factors Derbder States are unable to exercise neaninsful

and nermanent sovereinmty over their natural resow.'c s,

10l. During the 1500s the strategy for the develoning countries of Africe

in th2ir natural resoirces developaent should zim ats:..

(3) samEltasag toe assessient of tiheir natural resouwrcer aidownents
and the use of the inforaztion on natural resources distribution and aveil-
abilityr for national and African multinational socio—economic devclommeat ‘i)
pProjrccts intended ta oroduce goods and services to. meet the needs: ofi‘the
African countries: '

('9_) integratiny nztural resources develonoment within mztisral’ end
Africzn nultinational socio-economic develonrent Drofraames and projects
S0 as to encourase the co.plenentarity of tie different naturzl rcsources
availzble dn warious Africzn countries in the production process-znd to
Prounle ‘vathkiergd =d forward- linkages that the develonnent of tha natiral
resouroes con rerercte yithin the African econowi es;

(g) undertaling cozprehensive manpoter, technology and canital:necds
Surveys for natural resources development activities with a view +» enzbling
the courtries to nool .their ‘resources for the immleaentation of na*ional “and
African mmltinational natural- resources develcomment arorracmes ank aro jects;

(¢) strengtieninx edsting national znd African oultinaticaaj institutions
de2ling with notural resources developnent and conservztion actiTitiaes 24 _all
levels includiag traiaing, research, production, processins, {abrication,’
veriketiing, linance, etc. znd the establishneat of ner ones;

(g) barmo.dizing the national natural resources develonment »nlicies
With a view to creating a favourzble enviroaasent for co-operative ciforts
by the Afidezn countries in: tae develonient of their natural’ recotidang Ha)
ineet the sacio~econoaic needs. of their peonles; and
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woriiag closely :rith the international commuaity and otier non-

Africzn agencies involved in natural resources develoazent in the region so
that external resources zre directed nriscinally to nztural resources
develonmeat »rojects waich nromote and sustain co-onerative arran-cements
among tae African countries so as to enable the rezion to obitain the fullest
possible developuent benefits flowing from regional linltazes,

Generzl »ronoszls 2ud recommencdations

102, (i)

(id)

(1)

(iv)

(v)

(a)

In recornition of tie significance of natural resources in
providing 2 sound base for national socio-—econoaic development,
African countries should take early stens to acquire a thorough
novledge of their natural. resource eadoiments. These include
the estaolisanent of a manpover develonment and iastitution
building programmes for the coaduct of field studies and
prenaration of inventories of natural resources.

In particular measures should be talien by each member States
to ensure that all results znd basic data, especizlly maps,
filas, logs and 2ll other informatian accquired Ly foreim
transnational commanies during their mineral prosnection
activities in the country are hznded over to tihe Govermment.

To ensure the best Dossille: aterace and utilization of these
data, a documentation centre (Data Banl:) should be established
at national level,

To enable. African. Governments to exercise savereignty over their

natural resources, tley should take all necessary measures tirougn
tue development of the relevant human and institutional infrast-
ructure, to establish indigzenous technological capabilities in

the exploration, processing and exploitation of their natural
resources, : o

Thae constant aim of African Govermients should be the rational
deveiopment and utilization of their natural resources, employiug
technologies that are zppropriate to their local conditions, and
paying due regard to rucla aspects as conservation of natural
resourcas, '

At the subrejionzl and regional levels, measures on nolicies
siould be adopted to ensure effective intra-African co-cneration

among menber States, nanely:

haruonization of national develonment nrogranmnes for the use of

ainerzl, enersy and water resources;

(2)

establisirent of joint facilities for applied research, specialized

services and trainin;;

(2)

particisztion in multinational »rojects and enternrises for the

exploration, production and nrocessing of usable natwril resources.,
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103: The nain developaent objectives of the strategy for aineral résource
development durinz the 20's would be:

:i)uiIhéiové&fknoyledge'of“African mineral resources through adequate:

‘inveatory of existing and potential resources, better forecastiég
of cousumption pattern and resezrch toward rational use of: known

,Particular attention should be given to those mineral raw materials
‘With strategic importance for building up the basic industries
malting—up internediate products such as: iron and steel, aluminjum,
base metils, petrochenical products and fertilizer, cehent, ét¢;-'3
In the economic evaluation of the resources it should’be considered
the structural changes oocurred in the world as effect'of the energy
crises, the new technologies as well as the increased needs for
:;éci%:pbnéumption of some raw materizls, '

> ,

(iii) Correlation of naticnal programmes of zeological research and
* mineral surveys at the subregional and regional level in view of
‘increased efficiency end establishment of joint od>erational
mﬁﬁﬁs;Ofﬁﬂkduimwﬁmeﬁnbeﬁ(&%ﬁmﬁ&
‘among the African States for the exploitation of the resources of
the sea-bed,

tiv)‘ Training In ayy aspects of miheral resources development bf{high
*level specialized persommel as vell as of medium level technicians

qualified minpower and to reduce the dependency on overseas .expertise
?&alsﬁeciaii?ed'$ervicés. e

(v) Development of a spstem of transfer of itou-norr, and exchanpe of
scientifiq? tecbnicgl and economic data in geology, mininc’ X
dctivities zndg mineral ‘économics among African countries as well
&s with coufitries from other developing repions, |
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10L. The objectives outlined above should be achieved through the following
activities:”

(2) The completion of preliainzry studies relating to the anpraisal of
kaown Azrican minerzl resources and their present development with nronosal s
as t&° how Best-tuey’ coula ‘be developed to meet the needs of the rezion, by
2id71501,. 'The Regional Conference on the Develonrment and Utilization of
tineral Resnurces in Africa to be convened by ECA in Xampzla, Uganda, from
5 to l? O;tober 1900 1s one of tne steos 1ntended to achieve this objective,
2ingwTn . .

(_) Thércompieflon of pre#xmzn“ry studies on manpower,” technology and
eapltnl needs” lu miaeral resources‘assessment activities in the African
couatries for the specific prograames agreed upon at the Regional Conference
aentioned- aLove, incliding suggestions on how existing internmal resources
could.be moolllzed to effect their iaplenent atlon by the end . of 16C1,

(_) The active participation of member States in the operation of
African multinational aineral resources davelonment institutions tirough
politicil and material support, To that end those Stites members of the
Eastern and Southern Afriean subregiom not yet p“rflc-patlnu in-the subreg-
ional miheral resources: centre based in Dodoma (Unlteﬁ RepuZlic of Tanzanla)
should do so by the end 0f*1920. The similar centre-for'tie Central African
subre~1on siuould be esthbllsaed in lcuO-lSGl and' becoas” fﬁ*ly operatianal by

“lQu&. The establishwent of similar centres for the Yest and florth African
subregions should be alse! considered after 1602, ““These multinational
institutions for applied researcra~e also lilkely to ctrenstien-nationzl
institutions involved ia sinilar activities,

(d) "Rémular or annbal- meet:ums of experts of r'eoloncal ‘surveys of
African aember States to rev1ew past' ae:formance of mineral resourece
research activities in’ the’ reglon tith a view toitaking approprizte national
measures for improvement- in'the. years ahead. Such meetings siould commence
in 1630 with the Rezional Conference nentioned above, - - ~ -

' {E). Es*abllshment of joint Po-ordln"tlnﬁ offshore prosuectlnn commri ttees
for-the rational exnlération and evaluation of the sea=bed resaurce,

(£} The preparation between 1530- and 1633 at the country’level and
on a regional basis of the inventory of mineral resources of Africa using
a standardized nethodology for classz.lcatlon of reserves and evaluation
of mineral decosztsx

(g} A joint regiomal prograaze for tlie preservatiom and- oroper use
of geological documentation, reports and ‘waps and oineral collections.
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WATER RESOURCES

103. The' following recommendatisns are proposed in-line uith xar dek Plata
Action Plan of the United~Naticns Jdzter CGonference of liarch 1677 iznd the
pronosals made 6n the follow u» and’implementztion of ‘the Action Plan for
intesrated -develdpaent and lianas.ment of Jater Resources at the Afrtean
Régional'Méetiﬁg\in Cetober 1€73:

A Institutienal strean.thenin~

108, It is recoumended to cpproech this problem at the folloriug:three levels:

(1) =t the Nationzl level, Nztionzl later Cowidttees should be
'~ estalilished (by 1500) in countries =hich hove not vet done so;

(1i) at +2e subresional level, ‘existing subrepional orzanizations liie
river and lziie Lz %n commission should be strengthened, A review
5f‘ the requireiments for %Trengtbening'should be carried out and
somleted in 19C0." By the end of 1682, tiese stubregional orzanjz-
etions shiotld be equiosmed with additionsz resources in staffing
and {undirq~;

(111} 2t the rejional level, an urter-Governmental Committee on Hater
for the Alriczn Region as apnroved by the ECA Conference of
ilinisters #t their Fifth lieetins in’ Rabat in 1G7C shoulfd he
estzblished,

3, Tormulation of national ‘water sIlans

107, Couarries saould ta%e zetion to Formulate saster nlans in the sectors
‘of water supply and agricultlre and integrate theam into a comosite national
water plan at the National level., Tuis should be comleted by 1633, The
plan in water supply should represent nationzl aspirztions for the Imter-
national Drinking 'zter Sudnly znd Samitation Decade and theplan for agricul-
tural weter use should be intesrated wita the Resionzl Food self sufiiciency
adopted a5 2 nart of the Regionzl Developuent Strateyr,

Ce. Project identificztion, oreozration 2ad imlenertation

108-Countries saould identify and prepare banl:izble water supply and irrigut-
ion >roject reports for iunlementztion tith e:ternal finznecial and technical
assistance zs well as douestic rescurces, Tais should be talea up ritlhout
waiting for the foruulation of nationzl -ater Plans,

D. Sudre~iconzl and rerional co=oaeration

109. joint river/laiie basins orcenizations should be established to Droaote
inter—gzovernnentzl co—oceration in the development of shared water resources,
Countries requirinz such institutionzl arrangeaents saould imnediately start
neZotiztions auonz tiaeuaselves and try to comdlete thea so that these ncy joint
organizations cazn be bSrouzat into existence by 1033. Throush these orjanizations
greater co-operation amonzst couatries should be encouraged so tazt less

advanced countries wzy Lenefit frou those .ore advanced countries in the

recwon, in the coatext of TCDC,

- BEST DOCUMENT AVAILABLE -
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(idi) setting v revformanve axit systems arv units © cnsure it (1)
amd (4d) aove ara effzom and i.rcﬁ:ati.cr&.;..-:, en ot cren
errinication s—oteng, creanizational Cevelopent a5 well as
licy examination, analysis and revicy [reoess fomm . irtecral
part of the argenizationsl Deriormence aw i ar? Teranl rrocess;

(iv) controllirg +hie proliferztion ol ad:.lir.JS‘t:ai'ivr;/:'rga deationag
STustzes in Cwe liz: of recevics daaric of W ecommic
cevelomen:t effarts cml L2 10X w nindidze goeverment onratiarsl
O3ts; '

(V) maintaining an efficiant rerit syss= _ar L.l atiraction, retsntien,
~-motivaticr;, Tadrine and carser devzlomrent of =3:lic sesvants to
&Sre e ust of z80ff rrivetad LY interrel eagleres of axceliznce
enl comiiment to Gevelorernt chjactives in tre (ischarge of their
Caties,

129. ilo> toliciss args TEAasureschut ouldl ensixe incessiig redction in the
dererdence an ti use oy foreim) ovperts Wl sille e et thie sase Hr
Fraxcte te ‘raining of rasionals in tealvacel o~Creration rrciects and
fostor tle emloyient of Alricap eqperiise vithin te region,

129. tevelomment of FTOCTIIEl Ior e waining of muml Lnalitants and thuse
L. infommal sector in Rrious ocarvtion: aid alr iy sud, Tahirg to Lyrove
irdigerous skille ai, teamoleyies.  Uis repasire snoglc nroviie lor funtauest=]
] cayTreiersive revias a cvarenl of Fevailine netais ags echnicues of
Trainine &) ault lecrriane fur He acruizition of akills, srge-for cf
edinolosies and lmastarn., Sae ole of ren-Tamel Taindic retcls axd Leaia
ir the training of the natses of thie rorulaticr ticnll be Jiven auecuots
feoomitian ane suptart.,

131. %o e able to recoond e die liroasing e o for Lese tedrical mairaer
it in rroduction sectors; eredallv in restece of irdustty and ayricil e,
as +ll as in science and techiologqy, the zldil-sil: ratie i the rradiction

ol scicntiste, tecnicians ipd artisans shoull x increased to 3 sciantizt

to . techniciens to 3¢ raftznen ol artisans.

132, Zrroved incar ompcraritios @l cadpy awploeat for svoth ae school
leavers shoulC ramain cie of the rrincirol cbjectives in doveliment activitius,
ir @11 production arg Service sectorz, Sad a roiizy shoall e rednforca’
ViU, cifective sli1! o Lenagerial troivivy prograTies for tie inforual secto:,
eorecially dhe unorrani—ag enireproniarial econouic ectivitics in uziem
Fomittorics.

122. Por improved cuwality in raspover resaurc: Liio o “esation gheuld e givon
& wrocrorTes tlae irrTove e culity of life ;o £ relermance of vorker:

drouy. irrroved rition. better nousirg, redical end healyl, carz ard healthy


http:icnj~~,t~�L~iija~~.rL

environment. To achieve this objective “he requisite manpo-er at all levels for ‘he
excoution of rroyrac €5 &l ectivitics cutziiudry tow Zio Lyroverent oI
e qulity of Mfe should us cavelero ard efZcuively willized.

134. The develogemi of a nati.on rocuires tie collective efiZss of il

[x:m.l.ztmn accerdiingly, iasures ool oo wdon toonowre e full and
cflectve serticiration O-L tixe vihele poralaticn dn iaicias davelioTens.

3. At Jecianal and Subrericsol Lovels

135. The rouired action at thase lavels ro:le of recessily te Circcted ©
reinforcine Gotionsd acticr routh rrovidins cuidelines for, and Zacilitsting
actior in marcover develornont ard utilization, Prograiz sioatugy therdicre
ayhasizes co-creratiqn ard ccllectiva sclf-rzlince in Uapcwel racdasts
tirougii:

(1) yarpowes saxiies axt jreraration of -nan;ccer rrcfiles anl wainiig
nrecraanirg in o =~—ec*- of secific kr.nchies and r'rr‘c.g:t lizrs in
the main rroduc-ion sectors and Spporting sorvicss, Wils croviding
cuidelires for e {omulstion and inidiation of t“_A_.nj -L-cc;rar"c:-_”
at rational ard roricnal lavels desimed o At NENPO €r ruireRcts

(ii) suoore for on infomation arc -aL CIHEE semvics .M\.:._l;at:'.rrr *'1e
identification ar a-{u.cnf ont ¢cf ~frican @:V.rts of conculianey
crmanizaticns such as is rein: oreratsu oy T rrojrTiTie lor
ravting the vse of African experts aw ¢ Zevelora t Of irdigzious
consulizncy s:rv.tcx_s,

(i) adcrtion of eployrert policies tiet rermit €x Zoe o ovaint of
latour vithin subrcgicns thus facilitating the & .LDY‘EI t of surplus
trainel marporer of ore counixy in other asidli .a..m'tug\_. rETizn
couitries, .

135, Lffcctive suppert for, and . fall use of da facilities of ragicral ard
subregicnal treining and researc imstitutions ts::'_'gh rrovidimg fomus or

the oreraticn of, ard sponsoring the raining of metioncls in -Lcc..h._l_.,::u
rtagumal, sucre ionzl or rraltirationzl (rairing J.r*t:Lmucf.:. . Ce=orzration apd
collactive = scli-reliarce in rarrcwer Cevelonrent wn orly le oifcctive .
win African Statrs peol their resowrces to dovelep diu cperato nely, e..u'_.]...:.n.
tradidrs -and rmrn‘* institutions in sigport of Y. mogxrer requ.rcrsnts

of mmtv develgent secters opd rroduct lirss, and t© ctrmigtion ara ale
full use of existing instimuticne.

BEST DOCUMENT AVAILABLE
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Ve SCITICT 4D TCCEOLOGY

INTAQDUCTION

129« In the mair document o/en ,-.,/75‘, the backsrowwd and evolution of
the negotization procedure znd the final outeome of the United lla..lons

Conference on Science and Tochnology Development (UNCSTD) were. tncrou:’hLy
revicwed,

180s The incwvitatl: comclusicn was arrived a2t Izat as . far as African countrics
arc conccracd the Conforcnce realized culy part of its objectives and the
o! T Lction leaves much to be desircd,”

s
heuch Tor Lfrice, the sutceme of UICSTD weas rnot as cffective and
frudtful os ""tici;:.tc:‘., it was felt that Ufrican countrics should ake
2pPTCprinte stips to crzure tieir active particination in the prost-UNCSID
~i ¥ &

dialezuc,

1224 While 2ein tnis, Lfrican Coveramcnts should dircet their efforts tc
Frellin  sut o “Ustretos for develdiment  which ‘

shoul? suide their "nr_LJ.nC slarning cnd acticn on tra 1noing about sccio—econo=

rmic chanr’es nccessary for inproving the Cu._.lltf cf life of the majority of
thc people,  This el jective recquires them to inve .,t scicnce and tcchnology
resturces in the rodsing of Lf:‘icx. stordords of llv"u and relicving of
misery in the rur~l arc-c. o

143e rticntion thercefere 3 culd be ;-.-"‘ to the relc of scicnee and technclery
in intcorated rursl Zcvelopment, Tiis wewld reguire cmong others, the.genera-
ticn of finaneial rescurczs -nl f peliticel will anl courcge con the port of
7licy ~nd decisicn makers of the cc ntm at t¢ induce a prefound change with
forercaching effcets con the usc ¢ 3cicncs ~nd tec chnelory as the basis of
srciz=cconcmic Jlevelspment 25 o motter of the utmest impertance and urcency
ot this fateful juncturc :f history,

Uhe ifricsn covernments should thercfere 2002t measurcs t: cnsurc the develop=

ment of an olccunte scicnce ~nd tcchnolcy bose and the anprorriate arplicaticn

¢f =scicnce -no tcchnelezy in spcar-healing Jewelopment in asriculturc; transpo=

™% ~nd communicaticnsg intustry, inclwling o ro=allicd industrics; hcalth and
AN

sanitatirng Crerly, cluc~ticn and manpower dzvelcument; housing, urbon develop-

ment of thc crnvirinment,
fir ~~vernments to olsc toke measure

1550 It was csscatinl w ,
mrnufactured capital and consumce

5
for cxrleiting markets fo


http:a.;:ricultu.rc
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ols 2nl scrvices ip Third Wordl onl Cther povele)in; countrics ond to provide
machincry for tilcteral ond/or mL111 2tcrol ccecperation cmons Lfrican or
Trir) Yorl  countricie, in - conscicus ¢ffcrt tc sromitc ccllective sclf-’

rc

146- "hc Prooramme cof Lbri or for . Scicnce -~nd Technsloiry criss 4:lijCCFtw*nud
in it CN ‘-/77; wo.s cnlorscl subj;ct.t‘_u“u felleowing meld fic*tlvns-

- (a) Lfrican ccuntrics should criyanizc’ scicnce onl tochnelery foirs.ot
annuzl cr Bicnnizl intervils, Theose f_lrs will provilec c.forum for:.

(s

O C T
(1) The cahibition of fnlifepius techuolelipes

-

C;i)‘ The cxchansc =f lmowlcir o and cxrericnhod fmerns Africen
: -geientiste and tochncloss ‘

'.n
“
-

(iii) The zromstizn of technsley tronsfer Tamdn: Lfrichr ciuntricss

fiv)” The yrometizan ¢f tochmiezl comcperoiico umonc‘uf'lczn counurlcs.

1

(t) Lfricon ccuntricé s cull formil-ic natic zlicics on scicnce amd
technzlzy =lans i ,inpc peratel in the ovcr-xll u_.lynzl dcvelepment plan
as scicnce onld tLChnClb‘j is a funloament-~l i=suf. te the gcvc1:“mc1t of a1
cther scetcore iluntific? in thc Stratcy and Prcrrﬁﬁnt of ficiicn Tor 4he Third

T i - .
DEVIIcImonT ToCnll,

(c) ifric~n countrics shoull toke measurcs tc promcte roscarch and
develeopment in scicnce ~nd technelusy. particularly by providinz.the nccessary
fincnecicsl roscurcces,

(2) Xrican Goveraments shoulld tzke measurcs thet will enczurage the
return ic their country cof crigin ¢- '*‘lcg-labCLr C1drcs.“'“

{¢) Lifricc shoull recucst :“t:tal :llcc;fa:n »f the cricr of at lcast
40 ~cr cent of the Interim FPund for Scicnce ond Techneclesy for Development
cstabtlisncd by Genercl Lssemtly Rescluticn 34/218, fcr the implementotion of
projeets sutmitted te the Fund.

(f) Lfrican Governments saculd cndeaveur tg partici pote effcetively
in cctivitics cf the Intcrnatjcmal Year of the Disablod Pcrscns - more
particulnarly in the International Symuv51um %2 be held in Jily 1981 on techni-
ccd co=5o )eration ameng develeping cecuntrics and techniccl assistance for
Disalc I Persons narticularly with = vicw teo csta vhshz. cr strenthening
mochincery fer the oprlicaticn of scicnee ond tcchneley to the fobridation
¢f potciypes ond new preduction of me_zczl, eluco tlcnul anl vocaticonal cquip-
ment. Ly ut11121nr cnllorrenous rescurces and cxpertis
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NATIONAL LEVEL
PROGRAME 1: THE NATENAL SCIENCE AND TZCINOLOGY BASE FCR CEVELOPMENT

INTRCDUCTTIQN

147. At the end of the second United Nations Cevelopment Decade (1970-1979)
most African countries were becoming more and more aware of the role of
science and technology in development, A number of institutions for science
and technology had been set up, However, in spite of past and current efforts,
most African countries stillto lack the necessary national scientific and
technological capability and consequently remained dependent on foreign
technic® skills for the execution of their scientific and technological
tasikss Some of the shortcomings in the development of scientific and
technology base for development at the national level may be traced to a
number of factors, includingg

(i) The persistence of the old international cconcmic order and its
technological dimensions, which have not changed;

(i) The ineffectiveness of existing national machinery in coping with
endogenous tecknolecgy development H

(iii) The negative effects of impcrted for=ign technology;

(iv) Vagueness in the conception of science and technology policy and
its cortents;

(v) The inability of existing seience education to provide studemts
With the essertial ckills fér development and inappropriate clinieal
settings for essential skill acquisiticn;

(vi) The rural/urtan technological dichotomy;

(vii) The ineffective linkage pattern of research and development and
national production activity, in particular the persistent orientation
towards research of general interest and free lniowledge;

(viii) Ineffective mobilization of thepopulation for science and tecknology
transfer transactions;

(ix) The incdequacy of existing machinery for the regulation of technology
transfer transactions;

(x) The iimited volume of financial resources devoted to science and
technology;

(xi) The low level priority accorded to science and t=chnology, particularly
where available rational financial resources are concerned,

U8e ror science and technology to play an effective role in national develou=
ment, they must operate within a national frame and be co-ordinated with other

sectors of the economy.

1L2. A new strategy for the science and technology base has therefore to be
evolvad for the third United Nations Development LCecade,


http:thepopulat:.on
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Programme Tlemeat 1,1. . Tst: Jsicient by eoch .frican Government of :z
Dotional NCINTre [Or Science ond TecanovlioZy for ocvelopment

150, In'this contuet the "ceatre! 1s not nccessarily meant to comactc s -
parsicel menolithic structur:, Tr is used os o wshorthindn for o nztioncl
org:a or mechinisz,. the fora (nd chorccter of widch is to be determined by
ecch Governzent, h:ving reg.rd to the structure cad aodus operondi of its
»-governucat. .l wechinery,

15i. The char.cteristic feoturc S the moentren is thot it saouid h:ve
inputs frod ond offective lniccges with u-tion-l iastitutions such as;

(1) The developaent pinmng orgiaig tiong

(u) vestacnt cad fiz-aci-t 'izs;it;zti:;n.s;'
Td44) " zesearch :.:::d' develipuent institutizas;

{iv) The odus-tion za2 troining systeay

(v) Public und private Giterprisus;

{*i) the :i.ndﬁstri:.l 2Toperty systou tochaiccl ind patent iafornntioa;
(vii) stond rlizition . oo qu:lity eontrul systeas:
(viii) ""'}hc Iegsl systaa.

1520 The overell gosd of tha weentren is to help the country ip detoermining
the origins .nd effeets of:eddevisting the téelnological dependezes. and iu
cpprocehing tecinologic.d scif=reliiace by stricing . sociv=econumically
favourable b:lince between Lol Lipuss cnl thise inputs tict are seacra-
“ted by the indijunius sciciee ud technolyy syston .o utilisoed by the
Actioal scetors of productiva cnd services. To ottudn this overall #0.1,

the moentren would "hive t5 be cup..blc of:

(2) Forzulitin: .a plicit nition A seicace (o teaimolory policy
vilicl: tronslites the notisge i PoMay fur soedov~icoadaic developneat iats
‘techinologicsl Liacs of rctiun, celne.ting the requisite a ture ol sources
of foredim wad caddzensus inputc; '

(b) Zssisting.in the git-rnse wad wodidy oo of wadlgencus inputs
throuz; y '

(1) Imitaction-:n: wondtorisns of the a tisa scicnce cind teclaolyyy
oV -guliecy, cal repurieicn of aitisnl seicncc vt tecansio.y ploas;

(ii) Or . ndzition: of procr.cies for trdnin aapower in seisace ond

“techmolusy vaddey foroulacion et 7 anddgg
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(444)__Initiation of sciznce and technology.policies. in areas such as:

(iv)

(v)

(vi)

)
through:

(31)

(iv)

(v)

(vi)

= ecndogenous development of teclnology including research and
develonment ; :

=’ technology transfer;

= development of critical natural resources ;

= Sscience and technology manpower development and utilization;
= Ppopularization of science and technolozy;
= {inancing science and technology uctivities;

Creation of the missing components nesded for a comprehensive
science and techaology system (such as research and development
institutions tecinological information services, consultancy
services, nilet plants and testing grounds. standardization and
qiality comtool ectablishments);

Idencification o the needs of the full range of {he national
economy, In tams of goods, services and technigues, which ean
be provided with the 2elp of tue national science and techneology
system; .

Establishment of *he pelicy instruments which encourage lscal
innovations and facilitzte more repid and less costly acquisition
of technology, thirough the provision of incentives and programming
of the integrated and co-ordinatecd activities of the national

scierce and fechnology system;

Promotion of the erdogc:}du.é .Eeneration of tecinology linked
specifically to design/production. research and Jdevelopment,

Assisting in tie rationalization and regula-ion.of foreign inputs
Identification of the needs of the full range of the natispal
economy, in terms of goods, services and techniques which must
be produced wiih the use of foredom inmputs;

Acquisition and analysis of informatioi en alternative sources of
technology for production and service scctors;

Evaluation and celection of tecanologies for production and service
sectors;

Unpackaging »f ‘mocrted technolegy to progressively incrcease the
share of the indigencus contributions;

Promotion of the adapta*jen and ubsorstion of imported technologies ;
1 N ~mp s

Hegotiations of trarsfer of technology transactions from a position
of relative strength. ‘
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PROGRAILLE 2: [EVELOPENT OF HULAN RESOURCES FOR SCIENCE AND TECENQLOGY

INTROLUCTIQN

133. Top priority should be given to the development of human resources for
the treation of a science and technology infrastructure of manpower,' knowledge
skills, innovative and productive capazities te absoarb and adapt imported
technology, on the one hand and, on the other, to develop technology locally
for the identification, exploration and exploitation of natural resources and
the aonversion of raw materials into semi~finished and finished goods and
products; this would entail a drasti.. change in the orientation of education .
and training ‘pProgrammes within a newly reated goclal infrastructure in: which

accorded 2 high social value,

154. Primary education shauld aim at providing instructional materials highe
lighting the role of technology in society in a simple and demarstratiye -
marner, At this stage, an understanding of the rural environment and the uge
of traditional technology by past and present African rural societies to-make
life easier should form major components 6f instruction, The "learning by
doing" method of skill and‘knowledge transfer shouid play a s:'.gnif.icé.nt. role,
155. at advanced levels, training programmes need to be reoriented towards
the production.of technologists and. not merely engineers in 'the arious ! Y
traditional or "conventional™ disciplines,__ This would require ‘the ‘introduction:
of courses in economics, management, technology, including the history of
technology-dex'iilopment,. the impact of technolegy .on. society, technoloay -
generation and diffusion, and law, :

156, At the middle level, where the need is currently aaute, measures‘must be
taken to introduce elememts of the above ‘programmes in edzication"'p'rogz}a.mmes,
adequate attention being paid to students' motivation, Emphasis musf be
Placed on _"tz_fqti.tg%e shooting” techniques,

15? 2. With regard to the development of technical entrepreneurship there'ié f>
2 need to direct attention 'to current practicss in the fedinies Lf toomeriit
panpower, _ '

158.  The Mearning by doing' method of skill transfer and the “"demonstration’
effect” in production and service-type situations must be given top priority
in order-to- Produee-the-prefessional-with- the. versatility - required-to-s8lve.
lenign problems in the country, .

Proé -amme Element 2.1: .|l§§ﬁg¢wer neéds survey

159. This element _;Lq?bﬁes,thé condnlxcting‘of‘surveys of scilentifié and '

technological manpower needs in all'sectors, and the determination ef the Hhix
of professional manpower requirements on which development should be based,
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Programne Element 2.2: Development of technical entrepreneurship

150, This element requires the following activities:

‘i). Expansion-and.intensification of “the "learning by doing" -method
r in the training of technical manpower;

~(ﬁi} Introduction of management courses. in -existing conventional
engineerzng and technical.;training curricula;

- B IR Y ® T~ N

(1ii) Broadenlng of tbe-traxnxng of enaineers to include mastery of
the practical elements of technology as well as the other

related dimensions of the technology development process.

Programme Element %;3: Training in technical fields of eritical
manpowker shortage -

161, - This calls for the establishmemt of traizing prograrmes in technical
fields where there are acute shortages of mangower, such as productian
.engineering, industrial design, chemical engineering and metallurgy, and
in fields relevant to project preparation, evaluation, etc,..

Prosramme Elec-ent 2,h: Yevelo ument nt proorammes to train and encourase
-more women to enter science and teihnolopey

- . : L .
LA

Prosramme Element 2.5: $bbiiiiation of the adantive technolory. potential ..
in the informal sector :

152. In Africa today a considerable amount of .adaptive technology and
technzcal creativity exists in.way-side village smithies and other .
mechanical . workshops.

153. Pro-rammes should be developed to mobilize these capabilities fors’
(1) feeding into.the.productive sectors; (ii) trainin (through the process’:
of "learnlng by doLng ) of school drop—outb, and (iii tralnlnp/or1entation
of the rural population in zeneral and women in particular to deal with the
simple technical problems arising from living and worling in these rural
arease -.,.a.. -

.t e )

'_.,.‘ K L - .
P'oaramme Element 2, 7' .Mlass popularization of science and technologsy

154. Adult skill and literacy campaigns in sc¢ience and technology ahould
be mounted, using the national languages, where possible, with the primary
object of getting rural women to-participate-more- effectively—*n—aar&ouh—---
tural and rural. teghnology programmes and projects (e.g., foud production,
.preservajion, stora"e and .use, nutrition, etc.); the method of "learning’

by .doing" should be Lsed 1n these campalﬂns.
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Programme Tlement 2s7: Coriculum revicion
- L

165, larger scale curriculum rewision campaigns should be mounted as..a .matter
of priority by governments tc cover all levels of the educaticn system with
the aim of making sciemtific and technological education and +rasnily amw-~ |
relevant to the developmern: needs ~f the local African environmente GCovern—
ments should carefullv define the ubjectives of such.curriculum revision by
highlighting the need to emphasize traditional —.Ttural valués, and to
understand the working of pural scciecy, Tre curTicilun revisers must alm,
when their proposals are appropriately 2xecuted, at arriving at human endw
Products possessing skills ‘and knowledge which would make them soaially ;k'iéefu._i;
e!them on their own cr as erpicyees, and tapable of living and wWorking in .- ,’
karmony with their environment. The first phase of this activity should e L
completed in two years i.e., by *he end of 1681, T

Programme Element 2,8: Training of science and tecuunlogy trainers

166. Institutions aud programzes should be established orst‘xmgthened ‘fbr‘ ,.,
tae training, on a aontinucus basis, cf science and teahnnlogy teacherw aud
instructors, This should be a cantinuous activitye.

Precranme Element 2,9: Stopping the brain drain

167, African countries currently suffer a major loss of indigenous skilled .
manpower to the developed .oouatries, Action should be initiated, in collabera~
tion with the international icomminity, to tackle the root causes of this
problem in‘order to reverse this trend.

168, Special attention in the afore.mentionea numan resouroces development
progmammes should be ‘given to the following areas in which product developmert
is deemed critical in the shart run: '

(a) ‘Building materidls;

(b) FPrarvacoutidals gnd fertilizersi™

(s) ransport:and tommunication equipment;
(d) Agricultural tools and equipment,

PROGRAMME 33 DEVELOPMENT GF .INFRA STRUCTJRE. FOR SCIENCE AND,TECENOLCGY BAST, - |

[Rad

TNTRODUCTTION |

169,  The African region contimies to be technologically backward and dependent.
on industrialized coumtries principally because .many African countries have
failed to take most cf the actions required to achieve self-reliance,

170, Paragraph 154 of document E/CN.14/757 gives a detailed suM of the
grave ronsequencés’ that make it urgently neeessary to break,with conyentional
methods and concepts and to get away from disfunctiomal: intermal economic

patterts.
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171. The patterns need to be restructuréd and methods devised fof the kind
of . develonment  process that Africa. should institute in the 1980s; the
success of this approach will denend on the degree of political will and,.
commitment that African governneats. can muster for this purpose.

Programme Clement 3,1: Develooment and transfer of technolosoy

172. Special attention should be paia to the socio~cultural milieu of the
2a jority of ‘the. population and an attept made to satisfy their needs by.
‘upgrading traditional technolories where worthwhile developing new anes and.
adapting inported technology, Inventicn, inmsvatica and diffusion showdd. ..
be given top priority in this context, ' Existing sciemtific and technological
capability, a market; and some mechanism whereby capability can be.transformes
into goods and services to satisfy demand, are all needed.

173, Governments should, in the rural areas, encourage the balanced deve-
lopuent of rural industry and agriculture so as to ensure that there will
be a demand for rural 200ds and services,as well as for the technologies
to produce tihen,

to devlelooment needs, and particularly to those identified in the rural
areas.’ ‘Wuen relevant dnventions are made, technical emtrepreneurs can..
transform them into practical production items, thus providing a much
needed link between the innovative and productive systems.

175.  Action' should be taken to-ensure: that techaoology, in transferred under.
general conditions acceptable to the recipient country and supportive of a
self-reliant, self-sustaining stratemy in the development of local and
scientific technological capabilities, Technical assistance and foreign
aid programmes should be carefully scrutinized through established -
machinery so as to ensure that the country will benefit to the preatest’
possible extent from these programmes, and that :b,a‘lla.gx_:.ed_.soci‘o—ggpnonti.c
development will result,

175. Such machinery should regulate the technological and other activities

of transnational corporations in the re,cipimtpountzy__&qasfg ensure that .
they make a positive contrinution in areas such as the development of =
indigenous scientific and technological skills; the generation of local. .
employment opportunities; and the transfer of technological and managerial
fnowledge ta lgcal;ndistributors.and.‘,u.se;s,qf capital goods and qther products
manufactured bythe-local subsidisries.,. .. ) ST e

6

(a) A primary activity 1s to conduct studies:

L e C o e ., Vi . Co,
(1) To identify the technological needs.of the majority of
v the population; .

(:L'L) To understand the character of the local recipients of * °
technology, their orientation and preferences;


http:subsidiari.es

BEST AVAILABLE COPY 224

(iii) To understand how' technology affects development, develops
‘and is diffused'in society, technology adaptation technicnies,

etce,

(iv) - T¢ understand how transnational corporations operate, their
structure and policies, and how those affect the development
Process 80 as to increase the awareness and perception of -
Policy-makers on all the above matters (seminars and warkshops
Should '‘be srrariged fom this purpose)e .. - —

Y-
s Ry
e v e s o

(b) National gectaral shculd then be formulated and laws enacted to
guide the development and use of local technology, and to regulate tae choice,
flow, adaptaticn and use of imparted technology and the activities of transe
national ocorporations;

(e) * National policies units to advise on the development c¢hoice,
transfer and adaptation of'technology, and to sunervise and follow up the
implementation of technology related activities should be established g
strengthensd, The result of the manpower survey will assist in determining
the professional skill pix required in these sectors, and adequate training
Programmes can then be mounted to develop negotiating capacities and strengthen
bargzining positions, and to immrove the capacity to assess, unpackage, install,
operate and maintain technolsgys . ’

(@) Awards and patent incentives should be established for inventiens
and innovations,and for work done in local scientific and technelogical
institutions, other types of institutisns in industry,.etc,, directed towards
satisfying.the development needs of the rural population and towards other
neglected development ‘areas;- '

(g)~ - local scientific and technological personnel should be eneouraged
to participate in debates on development issues, and on science and teehnology
matters, so as to ensure a wide diffusion of knowledge of technological
achievement ; L : ‘

(1) Registers of imported technologies, classified by sectar and ;by
short-, medium<-and long-term replacement potential, should be set up;

" (g) - National negotiating capabilities should be strengthened by crash
training progremmes developed with the assistance of Third World countries,
regional organizations such as ECA y the United Nations and other international
erganizations, in areas such as the following:

-{d) ‘The internatiocnal mede of conduct on the transfer of technology;

(14). The international code of .conduct relating to TNCs;
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- ~(h). The facilities and expertise of the regional téchnological
, institutions should be.used in order to develop a common African position
in negotiations with T)Cs.

77+ In many of the areas outlined cbove,; governments can benefit from
the asgistance of-ECA, the. United Natiorns:'system, and other regional and
internaticnal organizztions,

WPi‘éjg—alme Element 3.2: .Acquisition. processing-and dissemination of
technological information :

$ Loim . - . . T
~&¥5% Lack of information is one of the most sericus shstacles to the
-selection, acquisition and . use of appropriate technology options. -An
understanding of the local environment and the character and orientation
of the transferees is as important as information on the technology to
be supplied. Care should therefore be taken to ensure that the technology
suppdied matches the local needs: identified, Machinery should be ’
established to assess and promate- the acquisition and dissemination of
information. o the rance of alternative technologies, processes and
products. 2vailable fer a particulan application.: The following measures
AT proposeds. ;.. (. : .
e ré)\"'?sfaf:l'is.‘ﬁ}lent or strengthening of a -natiomal centre for
technology information dealing with:
S @EUTATT S TAT hysein lindio. o Lo -
%' Q) Irortation of it eshaalogy ..
FanseT ou Mldentification of 'subsidiariés of ‘foreiZn firms in’the rejion |
T 7s ihtandielsetherefeemPilificn of ‘ informationon thei'di?e:ationfqg’
transnational corpcrations and regular'dissemination’'of such’
information to the business sectors of the economy; compila-,
. ‘wieention ofuditalonilaWscost and 3ther-adipted technology within'
i.c. = ! the country or availiable from ofher developing countries and” .
‘oo regions; compilation of data-on foreign investaents, imports,
rav materials, prices of products on the international ‘market,
standards and related matters, etc.; _
N TR TR YIE A S O S T T ST L
(41)" Data ‘and l.sfét_':_i;tics on local. technglogical capabilities and -
" infrastructure: B ) '
ey o7 Datz on local capability to/obtain) ddaptor generate required
vi#mitrye s technology; information ‘orr the relationsiip betweéii‘demand for
ci~is crrol goods and-servides and @fforts to supply “adequate technology **
?;d the related problems'vf understanding the charactar and -
orientation of transferees); information on centres capable of
'providing technical’ advice and informition; existing engineer-
ing consulting firms, standards institutions, etec,; ]
(i11) The provision of ‘the above sérvices to various sectors of the’
econamy, but efPe—?}fllrvr ‘jco"_tj,}i;‘g. production system... - i)

savarhnl e
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(b) The organization jointly by African and Third:Horld governments of
Programaes to provide fellouships and/or scholarships to enable “science
and teghnology*' students to study and ¥isit>centres of technology develapoent-
in countries @uth as China- Japan, Thdii, the:Republic bf Korea, etc,, to gain
experience and to collect informatioh oh'the history of techralogy development
in these countries. Such Programmes should be planned by inter~disciplinary
teans of experts from Third YWorld and participating Afrjcan countries as
African national training programmes involving untversities, research and
dev’ei'opmqtrﬁnsti-ttmiong-,:e_i:@;trzy y- DAnagement and business institutions, etee;

UTTRUAR L el

(¢) Encouragement of the establ:zs}zme.r.t and/or streﬁgﬂ.qhing of Youal
scientific and techaclogical associations and societies, Naticnal technology
information ‘Gentres;should: esfablish or strengthen ties with othar regional
techoology dnformation systeas, and technology information centres of Third <~
Horld.'aount-ries‘tov.faci;.’Lz';tg‘ts:.the_ flou and exchange of information im-all

fields relevant to socio-ecanomic development ;

(d)- - Carrying out, with-the assistance of ECA, regional institutions and
other Third jlorld country institutions, pilst studies on agricultural a."nd,
industrial extension services so as to establish an improved framework for
the effective diffusion of technological information to users and for feed=
back from them to the research and development and productive centress

(5) Actively supporting and .strengthening African 'Ee'g:'ggnal :ox‘g'in.:’.;_é:.fimm
in the field of patent documentation and information, such as E3ARPPO ani ‘
ESAPADIC, QAPT and CADIB and FADIS,

Programme Elerent 3,3: Institution building

179+ Institutions and/or institutional arrﬁngements are required at botb"thq
national and sectoral levels for the development of technology, the regulation
of the tyansfer and.adaptation,.o_f“tﬁeqhnqlog,, for educating and training

-

scientific and technological; manpower 3t avariwus. levels, and-for. financis

- 1

science and technology development activitiesT——-

v) e CoorTTIE aads N oa s . .
130, Considerable political will a,nc},-,o;omitmqrr_t"on.:the_'pm .of policy-makers
is requested in order. to create adequate cAnstitutions.and to restructure 'and
reorient. exdsting anesito enable.them. to:proyide, effective solutions to ‘the -

problems of development, .

(1) A2l Sovernments should establish by law an overwall’ guidiftig agends -
¥ith economic and administrative autonomy, and make provision for
the permanent financing and establishment of other Sections of the
science and tecbnology infragtmycture. . . _ ... .

re——— T T e an D anmiyger

."-‘,'”"- . .. . . N
E RIS e s L by
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Prooramme Element 3.4: ' llarkets

181, = ' Covernments should take measures for tollestively exploiting markets
for locally manufactured capital and donsumer goods and services in

Th.~d World and development countries)

Progzzome Element 353 Co=bveration

ot . A
182. (’i) Goverrments should nrovide machinery for bilateral and/or multilatera.
co=operation among African or Third Worid countries in a conscious
- gpffort to prcmote collective self-reliance; '

183, (i1) :Such machinery would identify areas of common interest requiring.
©ollective accion and make full use of the expertise available within
regional and intermational organizations when advice and other forms °
of assistance are required,. '

PRCGRAMME . ¢ ESTABLISELENT, DZP‘{OVDIENT AND STRENGTHENTNG LOCAL PRODUCTIQN
CAPACITY

Prooramme Element. L.l :

184. Covernments should iake specific and explicit measures for maldng full
use of local nroduct:.on capacity in railway and civil aviation worlshops,
- arts and crafts centres, etc.y already e.x;stina in their countrles.

185. These measures should pmnde guidance and directives for the establishe
ment of new workshops which would diversify their :activities by manufacturing
spare parts, and the agricultural and machine toéls necessary for productioa

in variocus sectorse

Progranme Element. L.22 \foblllzatm'i of the indigenous technoloqy potential
in the formal and informal sectors

1386+ The workshops mentioned above should also serve as basic structures for
promoting, strengthen:mg and enceuraging individual initiatives in/informal
lomal technology so that production can be improved and increaseds . These
workshops cheuld furthermore be used to the greatest pcas:‘.ble exteant for the
in~plant vocational training of indigenous perscnnel in the various-fields of

industrial. production.
PRCGRA;\EE 5: D!HANCENE:JT OE'RI_JRM, DEVELCPNENT

Programme Element 5.1: Dsvelabment of lgwm-en: st wural technologies -

187. A common characteristic™of the African population is the high proportion
(about 80 per cent) living in rural areas. To improve the quality of life of
these rural populations and minimize the drudgery of their existence, it is
necessary to develop and diffusalcwetost rural technologiess
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188 Special facilities and rescurces should be devoted to:
L

(é) - The development of lowecost technologies for rural agriculture and
industrial production, transportation, comrunication and other activities to
be carried out, whenever possible, in the rural areas;

(Q The development of low-cast energy s-ru 2¢5 . particular attention .
being paid to solar energy, Wind-power, bicmass. water-power, and geothermal
energy; ' :

(E} ine estaplishment ©Or strengthening, as a2 mdal for industrial
development, of small-scale industries and ‘artisan" enterprises, combined
with the vigorous promotion of research and development capabilities in
agriculture and small-scale industrial activity. -
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PROGRAMME 6, SCIENCT AMD TECENOLOGY INPUTS REQUTRED FOR THE ACTIVATICN OF THE
DEVELOFMENT PROGRALIE SZCTOR

189, Africe hes edopted a development strategy ter the nex: decade whirh hae
the following priorities:

(i) The attainment of self-sufficiency in food;
S r G, R s )
(i1}, The establishment of a sound indlstTial tase;
(iii) The phy.ical integratioz of the fegiou through the development of
transpert and communicatien;

.oy

(iv)  The deveiopment. or the1papabilitiés_regﬁfrei';o;enable‘Ggye:nments,

;o‘establish'SDvereignfy_OVep,thei;;nattra; reésourtes;

(v) The establishment of maxuall?-teneficial_andueqnizable=relatians'u¢31qg
between African countries and the rest of the world;

(vi) The attaizmert of a substeztial increase in tze present neecre share
that intre-Africsn treds sccounts far im total Africen trade,

190. This African strategy has bean further trenslated, for operatiopal purposes,
into specific areas that deserve immediate and particula- emphasis during the
five-year period 1980-1985,

191l. The following sectors, which have been identified as priority areas for
urgent actiou,require science arnd technolegy inputs for their developnent and
activation:

(i) Research and development;
(ii) Development of appropriate technclogies;

(iii) Evaluation snd regulation of technologies that may be imported for
the sector;

(iv) Transfer of research findings and locally developed packages of technology
(v) Development of essential equipment anc technical facilities;

(vi) Scientific and technical training and manpower develocment for the
various sectors, including manufacturing, production, maintenance
and repairs,

6.1 Food and agriculture

192. In the area of food and agriculture, scieatific and tecinological activities
are needed in the priority areas of:
(a) Agricultural chemicals;
(b) Improved seeds;
(c) Forest products,
(d) Agricultural tcols ang implements;
(e) Storage ana Processing techniques;
) Irrigation technology;

(
(g) Fisheries.
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Prozremme Flement 6.1(i): Ectablistacrt ar Strengthening of Natiomal Mrckincry

163. A food and agriculture development policy and policy instruments must be .
created vith emphasis on the integreted develcmment of the rurel sector of the
econowy, taking into account, inter alia, the following:

(a) The provision of an institutiqns; infrastructure for the training of

the required manpbwer, especielly women, in identified rriority areas-of need. .
(ste prograrme elements 2.1, 2.3, 2.k); '

(b) The provision of adequete channels of cormunication linking the
agricultural, trensport and corzunications, industrial plannirg, finence, labour
end employment, research and other relevant sectors of the economy;

(¢) The provision of legel mackinery at the national level to regulate land
use and to foster subrezional znd regional multinationel co-operestion in the uyse
of =such mechanisms when established,

104, Suzh o policy end polisy instruments sheuld elso perform-the following.“‘:
functicns: S

(a) Develorment ana improvement of irrigation facilities, including water
conservation anz management ;

(b) Irtensification of the us2 of improved hend tools and drought animals
and promotion of mechanized farming; ' ’

(¢) Ensuring that processing is carried out to a greater extent at least
to the secondery if not final stages, so as to promote substitution of local for
imported food; ‘

(d) Improvement of storage facilities in order'to reduce post-harvest losses
end to ensure adequacy of food supplies;

(e) Multiplication and distributien of high-yieldine seed /animalvarieties;

(£) Improvement of animai health and hygiene;

- (g) Developzment of industrialized off-shore fishing fleets and increased
productivity of Tisheries;

(h) 1Inteasification of plent protectiop,

6e2: Industrv

195. In the industrial sectors, scientific and technological inputs are required
in the six priority arecs identificd by African !Ministers Af Industry;

(i) Food end agro-industries;
(ii) Building meterials and construction industries;
(iii) Metels anc metel products industries;
(iv) Engineering and engineering products industries;
(v) Chemical industries; ana

(vi) Foreszt-basad industries.
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Action.for the Qevelopmeat of the above areas.would require the provision of
taEEIliviss for ‘a TapiTirgoods industry wo-vroduce transport and cormunicaticrs
equipment, and agricul*ural tools and equipment,acd to manufecture basic chemicals
leading to the prcduction of fertilizers ani oharmaceuticels, as well as key **
tuilding materials, and spare parts end comronents for the zbove preducts.

Programme Element 5.2 ,  Zstablishmmat or strensthening of petional machinery
for the MGtablishment of iscustrial policies zand Instruments wnicd wold insure
inter alia, *ne following: '

(a) Adequate integrated rural developrent and backwerd and forward.linkages
between and anong the subsectors of industry memticned gtove, the transport and
communications systems, hezlth fzcilities water and energy suptly, finance,
the educaticn 2aé :training system, research, labour and employment and other
relevaat sectors 5f the ecenory;

() The previsicn of an irstituticnal infrastructure for the training of
the required zanpcwer at all levels, a d especially women, in the ermas of need
identified by the African Miniztars aof Industry (see zarticularly Trogramre "’

elezments 2,2, 2.4 and 2,5);

(z) The provision of legal machinery for repulating the izmporteticn of
tecanology, for fostaring regional and subrericnal co=-cneration, e

166, It would also rerform the following fractions in certair industrial sube
nee

v

-

-
Sectors, namely chemicals, metals, en-ineering, forestry, building materials end
eonstruction s

(a) Evaluate existing capabilities in all the above sectors, and develep |
apcropriate manpower development prograrzes in them, as outlined in programe -
elerents 2,2, 2,3 and 2.5, with a view tn exploiting adequately the sectors

identified;

() Evaluate existine potential in domestie raw materials, existing faci”
facilities for financing, markets, and preduction of imrorts for the indusiries

(g) Conduct studies or thelocal environrent and on the character and
orientation cf trarsrfereez and “ransflerors, especially the TCs, with a view
to easuring that the supply of technology matches the derand (e.g., the creation
of small-scale industries) and for creating policies to regulate the business
activities of the T¥Cs; '

0O

(d) Conduct studies of zihe kinds of structures developed by other Third
World countries to develsp scientific emd tecnnnlogical cepabilities in the
industrial sectors identified with & view o using the results in pilot operations

designed for initiatine a self-sustaining industrializaticen process;

3

0ssible waye of generating funds 1>cally for science and

(e) ' Examine zos £
es in the iacdustrial subsectors identifiad;

technology activiti

(£) Examine the structural requirements for zaias the best use, at <he
national level, of regional institutions with functions having a beering om the
develorment of the various se=tors,
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Prograrme Element 6.2(ii): Establishment or Strensthening of. the following
National Institutions o - -

(a) =& consulticg enzineering and management institution with capabilities
for feasibilisy studies, project evaluation and design, selection of equipment,
evaluation of contracts, ete.,

(3)_ A standards and quality control institution,

6.3 Natural Hesources (minera.ls, water and forests)

(SR

© " (i) Esteblistment or Strengch:iaing of national machinery for ‘the creatidn
of policies to ensure that proper backward end forward linkages exist between
‘these resource sectors and other sectors of the econory in order to Promote
integrated rurel development. ‘

197, Such mechinery will salso perform the functions listed below.

Prograrme Eliement €.3 (i): Mineral Resources Sector

(a) Establish the mineral resource bese (both land-and sea-based) by
underteking geological, mineral exploration and mapring;

(%) Prospect, eveluate, extract and market the mineruls;

(e) 'Hegotiate sa2tisfacterr a;g:-ee:nents‘with foreign goverrments or TNCs _ _
: for ctarrying out any of <he functions mentioned above; :

Programme Element 6.3 (ii): Water Resources Sector

'a) Ectablish an inventory of surface and groundwater sources;

(b) Develop special fechniques for managlng u:'atér resources, i.e., collect
data on water availability and quality, forecest demend in various rural secters,
and develop end use ‘technologies for recovery and recycling;

(é) Develop technologies for colleeting water in rural areas, for
distribution (e.g., hand pumps and other devices), for irrigation, for treating
polluted weter, sea and brackish water, and for ,dis;osgl of waste w'a"ter.._; T

(d) Negotiate technology transfers for the activities outiineg sbove, as
necessary , on terms most favourable to the recipient country.
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Programme_Flemeat-£.3 {iii):. Forest Resourees Sestor

(8) Establish ean inventory of forest resources;

(b)' Introduce new plant species for increased productivity through
three breeding and fertilization techniques; o

(¢) Promote indigenous researchr and stuly of indigenous species in
particular ecological areas;

(d) Develop approp.iate labour-utilization technologies and manufacture
equipment for clearing,. planting, logging and the processing of all sizes of logs;

(g) . Develop technologies for the storage and preservation of forest products;

(£) Develop adequate treatment or managerent techniques for forests, through
use of the mmst appropriate system of s7lviculture; '

(g) Mexs -rovision for training of manpcwer and dissemination of informatien
on the management and use of-ferestsT——~

6.4 Energv Resourcas

Programme Element 6.4 . _Establishment cr strengtheninr of maticnal rechinery
for the creation of policies to ensure “hat proper backward and forward linkages
exist between the energy sacter ead other sectors of the econcmy in order to

Promote integrated rural development, znd for performing the following functions:

(a) Make an exhaustive inventory of the emergy resources (lend-and sea=based),
using geological, geophysicel, air-dborne, etc,, techniques and evaluste the
" potentialj

(b) Periodically assess demand and Suppiy patterns for rural household, and
for agricultural, industrial, -and-transport uses -so as tU develop” enefgy” techniques
and to plan future mansgemeat ; .

(g) Develop efficient structures for endrgy distribution;

(d) Collect, analyse, assess, catalogue and disseminate information, .
by means of various techniques, on technologies available locally and in the
foreign market for the asvelopzent end use of new and renewable sources of energy;
(&) Make arrangements for the training of manpower at all levels, particular
attention being paid to relevant manpower development under Prograrze elements
2.2, 2,3 and 2.5;
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(;j Make arrangements for the development of R&D end of institutions for
producing energy from waste materiels, and for the development of storaze or
conservation techniques;

(g} Develop cepabilities for negotiating ccremments if necessary, for the
trensfer of technology to perform verious functions related to energy develomment;’

(n) Examine possible structures for meking the best use of regional and
subregional institutions.

6.5 “Trensport and Communicetions

Programme Element 6.5 (i): Provide the Science and Technolopy Inputs for the.
Im>lementation of the Programme of the United Nstions Transport and Communications

Decade

6.6 Health ard Sartitation

Prograzme Element 6.6 (i): Eetoblishment or Strensthzning of Fotional Machinery
to Develop Policies, taking into account, inter elia, the followine elements:

(8) The over-sll need to provide health care to the commmnity as a whole
and particularly to its poorest segments within the context of integrated rural
development ;

(b)- ‘The development of eovironzentally and_culturally sound technology
80 as to esasure that the ecuipment and drugs selected will be manufactured at low
cost (e.g. from indigenous materials) end making provision for acquiring information
relevant to Pressing problems of health cere, and for the reguler exchange of.

informsation with other countries;

(c) The assessment of needs ii terms of the range and numbers of personnel
and institutions required within the context of integrated rural development ;

(d) The development of appropriate linkages with the other vital sectors
of the economy.

168, Such machinery will alsc be responsible, inter alia, for the performence
of the following activities:

(2) Drewing wp an inventory of essential drugs necessary to cure debilitating
diseases; o

(b) Intensive studies (R&D) of the effectiveness of medicinal plants for
treating various trensmisible disesses and recording of cures; special attention
should be paid to identifying suitable forest resources for this purpose;

(g) The selection of riddle-level manpower for training under programme
elements 2.2 and 2,3 to work with health research workers in universities and
hospitals in order to prodiuce low-cost health equipment;
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() ‘The transfer of trediticrel medicine from the informal to the formal
health sector esoncla.lly in the rurel areas, and the tra.mmg of practitiomers
of traditional medicine in basic health procedures in various fields (e.z.,
family plennirg, preventive health care, food products availsble in the rural
areas and of high nutritional value), and the encourzgement of R&D activities
in this sector; - '

{2} The establishment end improvement of training instituricms for
paramedical snd nursing persontiel at the required levels;

(f) Co-ordirating the collection, analysis, assessment, catzl oging and
dj__.sa:_ma 1on of relevant heelth iInformation ! roum indigenous -ernd: foreign sources;

B (5_) ’“he eme.nsmn Tand” mvrovezenc TERT O fadical’ and-nursing-services and—.
facilities for both urban ‘ard rural Ereas.

6,7 Yousinz and Urban Develonment

189, 1In this- seeaa—emonr*z—n attemtide shonld he peid to the. .development

of specifications {i,esy buildiang censtruction requ.u;ere'xta wlth referenca tb
particular materials and methods) and performa.:co codes@es:Lgn end engineering
criteria) (see Programme Elemeat £.2 (i)Fin relatiaon to the building materials

industry.

-

Prograrme Tlement 6.7 (i): Establishment or Strensthening of Netiorzl “achinery
to Perform the followinz runctions:

(a) Establish a coherent naticnal system of codes and standards, and develop
techniques and processes, etc,, for testlng and qua.l:.ty control; '

(b) Promote the development of self-help ccnstruction by providing design
standerds, manuals and codes, etc., for smple housing unlts ..or the urba.n end
rural arees;

(¢) Make provision for adequate utilities and in particuiar for water,
severage, and waste disposal systems;

(d) Take steps to promot'é;f’i'opical architecture and urban and rural planning
and design;

(e) Examine possible structures to be created at natiopal isvel to make'
best use of subregional, regiocnal and internaticnal inetitutiocna.
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6.8, Environment
Progranme Element 6,81 LEsteblishment of Machinery to Assess ang Mitigate
the Imdact on the Envirorment of Develonment Activities

200, This will embf'écé\:a'c'tivities in ell the sectors mentioned sbove with a view
to minimizing or eliminating altogether eay harmful effects on the biosphere.,
This would require, for exarsle: ‘

-(2)". Establishment of techuigues to manege end use forests and grasslands
SO as tor prevent the exposure of the land to soil and wind erosion;

(b) Making provision for the treining of manpower and disseminstion of
information on improving the environment;

(¢)' Establishment of techniques for the rrorer exploitation of natural
resources sp 25 to prevent weter and =zir zollutiorn, .

Progremme Flement 6.8 (ii): Introduction of Measwures to Support Research at

the Neticnal, Sudbrecioral, and Regional Levels Relevent to the Lstablisoment

of Networks for Monitoring and Predicting Natursel Disssters vell in Advence so
thst Apvropriste Preventive ang Preceutiopary Actiorn czn be Taken at the Nationzl
Level in Good Time

Progremme Flement 6.8 (iii): Establis'ment or Strengthening of Nationsl Machinery
o Combat Drousht and Deswertificatien —Bartieularly $hroush: '

(2) Plenning end menasging the rational use of léni, wvater and forest
Tesources as part of the campaignp against desertification;

(g) Developing elternative sources of energy in order to reduce the use of
woody plants end charcoal es the main aources of energy;

(g) Developing innovative approaches indreught management and
desertification control; ' ’ '

(&) Developing systems to facilitate the exchange of scientific end
technological information inm these fields, :

20l. It may be nendasiry in some of these sectors, prior to the submission
of proposals governing the nature of the infrastructure and other facilities
required for a comprehensive action plan, to ndertake the folloidng activities:

(i) Convene Expert Workinp Group to delineste priority fields of action,
and to develop a programme of field rissions; ’

(ii) Send missions to compile information om the status auo with respect
to R&D and produation facilities, menpower, technology camponents, ete,, necessary
to activate action in priority areas;
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(iii) Convene a meeting of experts to examine the mission report and make
comprehensive proposals for. a.phased acticn plen at national and regional lavel: .

——— —— .

(iv) Convene an intergovéthisatel meetTag to Tatify proposals;
202. Projects. of this nature can be undertzken bv ECA or other regional organizatiocas.

PROCRAMME 7: MOBILIZATIONC¥ FUNDS FOR SCIENCE AND ‘TSCHNCLOGY

203. The African countries should take stens to improve existing and’ create pew
funding mechanisas to provide funds on a precdictable and continuous basis at

the naticnal level, with a view to substantially increasing the resources available
for the- development of their scientific and technological capabilities and the
irplenentation of the Africen Programme of Action. ' '

20L. To demonstrate their political will end cormitment to improving the lot

ol these peoples, Africen countries are urged, withia the ceming decade, to aim
at gradually reaciaing the target of zmobilizing at the domestic level 1 per cent
of their GDP. for the development of their scientific and techrological »
capabilities.  Thi¥ target could be acrifeved, ' among “othér things, through the
fcllowing: 7

Programme Fleme~t 7,1: Estoblishrens c’ a National Science and Technoloay
Develorment Fumd (NSTDF)

205.~Ant 5'& T Development Fund, should P zsTablished for findncing science dnd
technology activities and for developing t¥e technological capabilities of the’
relevant sectors of the ecanomy.

205. This fund could be sugmented by ome of the following methods:
. (i) Increasing budgets. allocétiops_for science and téchnélogy;

(ii) Allocation of a certain. perqentage of taxes derived from.the consumption
of imported items to the R & D activities aimed at producing their. equivalents
locally and for using loczl resources;

(iii) 1Institution of a levy on the gross income or turnover of major public
and private enterprises engeged in production activities;

[

(iv) Requiring all firms end enterprises with a foreign equity holding to
allocate a fixed percentage (to be determined nationally) of their total
expenditures to nationally approved R & D activities within these enterprises.
Where this cenpnot ve done, the firms should contribute.an equivelent amount to
the NSTDF, ~ ' ‘ .
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?07. The nationel "Centre" for science end technology fcr development should. work
vlosely with the National Science anmi Technology Development ir these matters.

The former will decide on the pricrities for the use of the funds collected, the
credit lines being ‘allocsted by the letter to the E&D institutions.

SUBREGIORAL ANT _ __ ___ __ .__

Programme Flement 8.,1: Survort for the Overations of Regicnal and Subregicnal
irtercovernrentel Technolozicsal Institutions

208. A number of regional and subregionel technological institutions have been
esizblished following decisions taken by the governments of the countries of’

the African region. Adeguate resources should be nade svailable by Hember Stat\gf(.
end also obteined from other availzble internstionzl sources in order to develtp
suck institutioms ‘to full operational level. ECA should provide the means of
co-erdinating the activities of these institutions, both among the institutions
therselves and among member States, ‘'ezber States should designate mational focal
points for effective linkage with the institutions and ECA so as to ensure that-
full use is mede of their services.

-—— .

209. The following is en illustretive list of such institutions:
(i) African Regionel Centre for Technology (Dakar, Senegal);

(ii) Africen Regional Centre for Engineering Design and Manufacturing
(Ibadan, Nigeria); ‘

(iii) African Institute for Higher Technical Traiming-and Research
(Nairobi, Kenya)js

( {iv) Indust):ria.l Property Organization for English-speaking Africa
Yairobi, Kenya); o

-(v) Organisation africaine pour 3 pronriété intellectuelle (0AP1)
(Yeoundé, United Republic of Cmmercon)

(vi) East African Mineral Resources Develenment Centre (Dodoma, United
Republic of Tenzanie);

(vii) Africen Resionel Organization for Standardizstion (Accras, Ghama):

(viii) African Hemote Sensing Council, and its relevant Centres<{Ouagadougou,-
Kinshasa, Cairo, Ile-Ife, Nairobi):

(ix) Regional Centre tor Training in Aerial Surveys (Ile-Ife. Nigeria):

(x) Regional Centre for Services in Surveying and Mapping (Mairobi, Kemya).
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210. Cther institutions at various stages cf establishment are:
(i) Central African Mineral Resources Development Centre;
(ii) Regional Centre for Solar Energy Resesrch a-i Jevelopment.

211, The successful oreration of these intergovernmental institutionms depends
To a large measure on financial contributiocns from Member States,

2}~ Go#ér;ioézs-a:e invited to take steps to enswe the {ggy;ég Dayment of
their contritutions at the cgreed intarvels, 5o as to enable these institutions

to Tarform the functions that the govermzents themselves have essigned t0 them”
in furthering the davelopment and Erogress of Africa.

213. Institution building counstitutes an important strategic and tactical device
iz the process of inter-linked f-iward movement of socic-economic systems. African
governzents should therefore collaborate in the establishment of institutional
machinery in new areas of science end techrology development whenever i¥ is- deemed
necessary to do so.

Drcgrarme Tle=ent 3.1 (i): Bilateral Multilateral Corvoraticn inm Scienne ard
Technologz . - -

2% African countries should,. vhenever Fossible, collaborate in the identificatien
and implamentetion of elements of the Programme of Action for Africa es a further
Reans of strengthening their scientific and techncicgical capabilitias.

Progracme €,2: Undertaking Feasibility Studies for the

Prograrme Flement 8.2 (i): Establiskment of Multimsticnal Teachinz Companies

215. The history of the development of technology in countries such as Japan, China,
India, Republic of Korea, Mexice and Brazil, provides Africe with several lessons
worthy of emulation,

21b. 1g particular, the carefully planned institutionalization of the "1earaiqg

by dcing" process is recommenied for serious attenticn., Iastitutions which are

"engineering equivalents" of teachigg hospitals should be established, initially
at the subregiopal level, ' ' ‘

_Progremme Flemeat 8.2 (if): Establishrent of Regional and Subregional Tachnicsl
Consultancies

2Y7. The regicn continues to rely neavily on external sources for consultency
iz the planning and preparation or development projects, includirg feasibility
studies, project’ oreparation and evaluaticy, project design and monitorins of
izplementation.,
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218, 4 fev indigenous "consultancy” agencies exist, but these require
strengthening and their capabillty needs to be increased.

213. Through si>regional and regional co-operation, institutions of associstions
of indigeaous t:chnicel comsultants should be established at the regional end
subregional levels to essist in the develorment end strengthening of national
consultanciss end to heandle zultinetionaland, wnere appropriate, complex pationg

projects,

Progremme Flement 8,2 (iii): Tstadlishment of Centres of Excellence for Training
and Resesgroh

Prograzze Tle~ent &,3: Develcovment of Exchange Prograwmes for Women for the
Improversnt of Skills

£29; Certain ifrican sutregions are noted for hichly developed traditional skill
in weaving, dyeing, local vroduction of toys .and gemeral handicraft,

221, Exchange prograrmes sheoyld be: developed~for vomen on a.subregioral -basis,
tarough the ECA MULYOCs, for transferring these skxills from subregion %o
subregion, thus diffusing them generally throughout Africa,

Programme Element 8,.4: Recionel Finance

222, Speciil efforts should be made to ensure the availability of.edequate
resources for funding science and technology development and activities at
the regional level. These efforts should include the following:

(i) The African Drvelopment mank (ADB), in the spirit of the African
Declaration on Lo-operstion, Uevelopment and Ecomomic Independence, should
devote at least half of its pProgramme resources o multinationalprojects, and
assign a definite Percentage of these resources to financing S&T projects during
the period 1980-2000; :

(ii) The Arabd Bank for Economic Development in Africa (ABEDA) should devote
at least one-third of its resources to multinational projects and essign a definif
Percentage of its resources to financing S&T projects during the period 1980~-2000;

(iii) Regional development banks should help to build regzonal Potential
in the fields of eonsultancy, engineering, design arg construction, by making -
neximum use of the potential available within the region.

(iv)  ECA should seek funds from internetional funding and ‘development
egencies, UNDP, the nevly established (nited Naticns Financing System for Science
and Technology and other internetional fineucing institutions in order to finance
those projects in the region during the period 1980-2000 which contribute most
to the strengthening cf scientific ana technologicel capebilities,
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IMTEPNATICONAL LEVEL

Programme Flement 9.1: Financiel end Technical Assistancs

223+ Of the regional groupings cf countries of the world that coanstitute the
developing countries (Group of 77), Africa is the largest in terms of numbar of
countries, has the largest concentration cf the least developed countries, and is
the most bYackward and disadventaged in the field of science and technology for

. develorment. Africa should therefore be eccorded serious and urgent attentiom in

" the allocation and disbursement of the Interim Fund for Science and Techaology for
Development during the—two -ycars-- ov operaticn of this fund udner the administration
of UNDZ.

22L. African govermments -should reguest a.total allocetion of the order of et
least L0 per cent of the Fund for projects submitted for the development of
scientific and techrolegical capabilities.

R

235, The following are proposals for disbmreszrwmt of this allocation:

{1) assistzncc to mouctries in developing and irplementing projects under
Programme Zlement 1l,1;
(ii) Assistance to courmtries in developing and implementing projects unda=e
Progzame Element 2.2 and 2.5;

(iii) Assistance to countries in developing and implementing projects under
Prograrme Slement 2.3 and 2.b;

(iv) Assistance to countries in developing and implementing projects
under Programme Element 5.1;

(+) For UNDP preparatory essistance and/or full-acals crojccts with the
appropriate executing agencies under Prograrme Zlements 6.1(1i) to 6,8(iii);

(vi) For UNDP preparatory assistence and full-scale projects with the
appropriate executing 2zencies under Prograrme Element 8.1;

(vii) For preparatery assistance for the estzblisarent of industrial complexes
under Prograrme Element

(viii) For preparatory assistance for the establishment of the subregional
institutions @r assoc:ations under Programme Element 8.2 (ii);

(ix) For the development and implenenta;cion throush ECA MULPOCs of the women's
exchange pregramies . ler Frogramme Element Cole

225s prrican Governzents should join with other Third World countries in
restructuring relevant existing intornztionsl funding agencies with a view to
establishing a better Yalance and distribution of power within them. .Adequate
African representaticn at decisicn-making level in the newly established United
Haticns Firancine Syztem for Science and Technology Development skould be demanded,

227+ pfricer Gevermments should Zive active support to and participate in the =Tfort
to estceblish a Third World Barnk for Scieace and Technelogy.
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Otwer Sources of Fundine

228. (i) Governments are urged to continue to seek funding on an. increased

scale fror the interrational funding agencies vwhich heve in the past provided
finencing for devilopment orojects, sich as IBRD, Horld Benk, and IFAD,

Ewphasis should be placed as much as D0ssible, on colleborstive or multinationul
projects among African countries end vwong Africen and other Third World countries;

229. (ii) New regional science and technology funds should be esteblished

end existing ones, such as the UNESCO Special Fund for B & D prejects in Africa
a~dthe United ifetions Industrial Devclopment Fund Admn1=tered vy UNIDO, should
be strengthened for e.pprcpr:.a*e utilizetion.
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TI. TRAISPORT AID CCHIIUICATIOS

Bnglkrround

220, The African countries have alvays recognized that transport and
communications constitute a inost important sector on whose <evelopment deperis
not only tae growth in other szctors tut also tiies socio—economic integ-ation
of Af:-ica, as well as the nromotion of intra- and extra—-African trade,

231, In recogniticn of tie special immortance of the transport and communications
sector for tuc African econamy, the Iconomic Commission for Africa Conference of
l.inisters in ilarch 1577 adomted a resolution czlling for tuz declaration of a
Decade for transport and cemmunicationse This resolution was endorsed first by
tize Zconomic and Social Council and saconcdly vy tiae Ceneral Assembly of the United
lations vhich accordingly mroclaimed "the Transnort and Communications Dscada for
Africa, 1770-1¢22",

Genzral stratezy

232. Tae principal goals of the strategy for the Jecade defined by the Conference
of l.inisters of Transport, Comnunications and Planning in fay 167C are that
African countries should work towards:

(a)- Promotion of the integratiom of transnort and communications
inirastructurss with a vier to increasing intra—dAfrican trade;

(%) Znsuring the co-ordination of the various transport: systems in order to
increasa their sfficiency;

(¢c) Cpening up of the land=lccked countries and isolated regions;

(d) Hdarmonization of national regulations and reductisn ¢o & winismum of
niysical ard non-physical barriers with the ain of facilitating the movement of
persons ant goocs;

(2) Stimulating the use of local human and material resources, the standardi-
zation of netrreris and of equipresnt, research and dissemination of techniques
adaptad to the African contest in the building of transport and commmication
infrastructures;

(£) Promotion of an African industry in the field of transport and communi~
cation ecuirment; ani

(g) i‘obilization of technical and financial resources during the Decade with
a 7riew to proanocting the develomient and mcdiernization of transport.and communication
infrastructures in Africa. )
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239, At the subregional level, ECA s:t up in 1577 ultinational Programming and
Operational Centres (iMLFOCs) in fire African subregions (Castern and Southern
Africa, Yest Africa, Central Africa, llorth /frica and the Great lales Caomzunity).
These MLFOCs 1ill to-ordinate the implementati »a of the Decada programse at

the subregional level. '

2,0, In each . ILRKC, the resrective min':i.s‘.:ers.'.' of transport and communications ..
will review annually the implezentation of selectzd projects under the Decade.

The First Phase Programme

2.1, In order to further tbe Uaited lations Transport and Communications Decade
in Alrica, ECA was entrusted vith the responsibility of drawing up the groundwori
for the first phase of the Decade programme, i.e., tie identificatian of projects
in the different subsectors of transport and comnunications.

242, These project&;' rere .sudsequently screened ani approved by the Conlerence of

i‘inisters of Transport, Communications and Plamiing ‘in Adiis Avava in liay 197S.
\

2.3, Resulting {raa tae Confersnce, the total projects and their costs have veen

published in fwo volumes entitled “Global Strategy and Plan of Astion, First

Fhase 1G00-1SI3".

2L, 7olume I contains an analysis of the present state of the 7arious modes of
transportation and means of commumnications in Africa and an atteapt to formulata
specific recommendations in the light of vhich projects hare bean identifizc.

245. A technical cescription of each of these projects and an estimate of its
adrantages arnd costs are compiled in Jolume II. This last volume is, in fact,
divided inmtv 12 sub~rolumes corresp ading to the 12 subséctors of transport
ard communications which have been analyseds

246, The total number of projects ready for implementation durina the first chase
ccaprises 450 transport projects and 100 cemmunications projectse..

2.7, Thae cost of the 550 projects tnat are ready Tor iimeciate implementation,
plus the cost for studies relating to the 221 remaining projects, amounts to a
total of 3US 8.85 billion, which iz broken dom into tae various subsectors, as
showm in the tabdle below. '

In mxillions of

" United States dollars %
Transport, projects

I. Roadc and road transport (rRCP) 1,755.15 20
II. Railtrays and rail transport (RAP) '3,223,10" 36.5
IIT. iiaritime transport (SUP) 320.04 4
I7. Ports (IAP) 2,240,75 25

7T+ Air transport (ATP) 632.74 7
¥I.  Inland water transport (DIP) 36.20 1
VII. iultimodal transport ((IP) 43615 0.

Sub-total 8,342.19 A
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In millions of

Fg_:[_;ed States 'Elol_la.rs' e;.:
Commmications ciojects e
TR Cokecommmications (TZP) | 22340 it riog 125
. Commmizsticns by sateilite (SAP) _ 0.3G LT
L. " Broadcasiing (radio and television) (3RP) 16641 3 a7
RI.. Postal irvices (ROP) = | 44.35° 0.5

AIT. Uanpower training in telecommumications’ ("-AP) 70.13 1y
Sub~total 5]3.?5 s

e 2,055 %

Reviev sedtor by factor-of ‘the projects selected

2L, r‘.os*‘:.;o;'_ the projec‘_:_s selected by the Conference of llinisters were aimed at

specific targets relatifig'to the main, probléms encountered in the reletant mode
of transpbrt or mzacs of commmunication.

Roads and rosd “ranavort
Rt 107 IRANIDoTT

249, Frojects under.tkis subsector are designed to promote the inter—connexion

of natiomal-netvorii-with those of:deighbouring countries.- :lost of them areimart

of the pilanned . ‘ranz~African Highway (its main trunls and feeder roids) the.ébject- ®,
of which is to provide in the long run an effective network for the transportation- -
of goods and mzrsons which will facilitate trade and commmication within and
betveen Afrizcsn countries,

Ra.ilwaz:: 5 and g_‘_w__l ;‘f;a'-.isg. a_.':tg. .

250, The projcetc selected urxier this subsector are aimed at making the pregent
railuay serviccs fully efficient. They deal with rehabilitation of existing
traciks, purchasing =f new rolling stock, and with training programmes’st ‘a1l
levels to improre onerational and management techniques,

lfaritime trm:iag_rl._ )

251 The African countries have only recently become interested in maritime -
transport, They require technic.a.l,assistan;:e to set up the various .activities

requirsd {o derelep maritime’ transport, |

252, lioraover, a large manpover training programme has been ‘approved mclu«'_r":,ng -
the eanstruction of two regional maritime academies as 'well-'a€ nationil nautical
colleges.

Forts

2530 &frican =zric rocuire a large programmé of renovition and provision of ‘modern:
equipment to 2nadle ‘hen to cope with the growing traffic which ithey all nev face. .
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2Ske Thus port Projicts were sal.octad to m2zt this: requiscmionts. Furth :rmor:,
th: importance of training for all catigoriss of port staff has beun cmpiasized
in various identifi.d proi.cts.

« Alr trzicoort
e s oy .
- ! o 3 . PR . >
253, Th- davzlopm:at of air transport infrestructur: in Africa calls. for urgt
. K3 1) ) .0 N . . . . 3 )
_improv:m:nt and provision of faciliti:gs ang sarviczc requir :d in African Stat:s .
to mU:t th2 minimum stancard ane rcquircmants isoantial for th. op:ration of the.

eritical aircrafic to b: sporated in th. T.gion.

256+ Proj:cts for extonsidn and modarnization of airports rapr:s:at th: main
body of th: proj:wxcts s2lptxda

257. Projcts concorning training hav: buca str:ss:C and.th: construction of a
f2u rogional schools haz b.en ricomm.ndid. ' ‘
258. Proj:cts on’tachnical’ assistanc:'in th: zorm of task forces to undartakd’
ad hoc advicory mizzions and study activiti:s uhich would eourag.- bottaxe ai-
transport int:igration for th: contin:nt have b:en tzik:n into conzid:ration,

Intand srat:r trcnsmort

259+ Th. proj-cts.scl scteg are cither studiss to det:rmin: the navigability
potential of African rivirs aad laki.s az:wcll as investments in thos: which -are
alr:ady.in opopation (:.e. .5:tting up-of.rivar-craft. schools, runovation of -
ports,. buring of visz:le

Mul timodal transport
250, Among th2 mul timodal transport projacts, th: study on detormining th: scopa
of a Trancport Institut: and the conditions for its cctablishm:nt is ths most
prominint on.:.

T:1 communications
251, Projets in th: tolicommunicaéions subs>cter Sonsist firct in th: continued
implaom.ntation of the Pam—African T.1 »emmunication Notwork (PAMAFTEL) for
routes vhich have alrzady b:.n studied and s2concly in th2 surv:y of additional
routzg,

252, Othir projacts dazl :rith tolicommunication’ managemant dev:lopment, op-ration
ar<! maintznanc. cystems and the introduction of rural t:l:communications.,

[¥)

Communications bv sat:11 it

— T .
263. Th: African countri.s hav. :xpirssced a dozcire to sstablizh a r:gional
sat:llit: communications system for Africa ac a compl mm:nt to tho PAMAFTEL systam.

26he A frasibility study on such a rigional sat:zllit: syctom aad th: holding of
s:minars_.or____:ro;;}q:.hop:_ on .satellit., communications has bi:n s:l:ctad for th: first
phase to impl:mont this obi.ctivw..
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Broadczsting
265, Projacts selxctid rolats to th: s:tting up ard improvem:nt of broadcasting.

training institut:s, manpowor d3v 10pm -.nt, th. provision anc MSJ.OH of broad—
acting faciliti.c to rural areas as v 11 as th: .xchang . of provramm '

Po-~tal ecivic:s

255, Th: approv & proj2cis provide notably for th - training of »:rsomn:l,

2stablisim-nt of wmail sorting centr2c and rogionzl tranzit c:onti s, the
Cav:lopmmt of rural postal sorvic:s, tu. ext.nsion of ziro c:atr.s, post
offic: savinge barits and th: esteblishu-nt of workshops for maliing postal

2quipmant.

Mannotr.» -2r.ioom nt and training in 4.1 _communications

257, TH importansz of qualifi:c on.rztionmal and manzz.mont personn.l, 2cs.ntial
for fTxtiv: cammunicatiens dev.ileopm .aat, ill remuii ., inm the firct phas., the
establichmcont of trainming contrac at nationsl amd’ cubi:gional lev2ls in th.

various fi-lds of t.l:communicatiza op.raticns, and th: organication of .cp.cizlly
oricntsd smminars and worlishuzs.

~ 3 t of th: Uni%t x> ¥ations Trzasoort an” Communications

on i oog citaction in Af-iec, a~ricaliural and
o . Eonlod Cation of Lifrire's matu: el

-
iR 3 - - -

A0 CNT, o

r sed Ay

S ohid
50U S bv African countrizs in co—on.cztion ith on. anoth.r
T30

258, Th: Progremn. of Action of th: D cad: and th. strat:gy {for impl:manting it
ar> aim.d at -acou—aging, initiating or ristoring th . movimonts of goods, informe=
tion and p.opl : zmong th: African countriose Thoy 2 1so fundamantal te any
policy for th. contin nt baving ac its main .conomic aias:.

= s:lf=sufficiency in {oo”

= industrislization

= th: .2uiploitation of Afrize's natural rosouscog, and of its minoral

r: :BOUrT 35 in particulare.

255, To b: erf.ctr-r-, this polisy muse vax - into acco...m th. pocsibility that
countri.c ol rogions, al‘:no.zuu caparated by fromti.rs, may b. compl: m:ntary to
on. audth.r, Thi: situztion obvioucly calis for clos: co—op:iration b:tw:m
procuc .re anc conzum.rs, an’ Jor iatircom ¢t transport aad comrmunications
systme, yhich must b. <=tablich.< vh.r thiy o not zlr-:acdy cxiste This is
pr:cis.ly what thr D.eado is-invt.n’ £ to achiove,

ta . .

270, Ta: industrizliz -2 counici.g ¢ .vaelep £ :aoothly ovur th: o-nturics. Zconomic, -

va ot

agricuitural ainr’ industrizl < v. lepaant ta.r for. goa rated, as a.nattor of course, -

th: transport an’ communication. infractrustus: to m .ot th.ir.n-xds-and rxuirs

mnonts.e Ti. sam: iz not tru of Africa, -thich hasc 2 pood C.aliof Yeevay to maks .
up ia all fi.lds if it is to catch uz vith the <.vilon.¢ countri.se Transport

and communications tog:th.r zonstitut: an :sz'ntizl tool, which must bo erusted,
v lon2! apt muiatein o i Afciean inductry, agricultur:; foristry and mining

ar: U3 xpanc. : African dindustri.s, horwery which arr- an cmbryonic stag: of
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div.lopm 'nt and ar: rapidly b.ing 1.ft b_hind by th. edntiiwous progr co o7
tachnology, and .frican :ffor%s in %a. oth.r fi-ids m.ation.c zbov., ill not ba
abl: ot on: and th: sag. tim. to caticsfy Qom.ciic n.eds an also o aaacrat: the
n.c:ssary risourc:s for this: aurpos:s, at ih. pr-s.nt rat. of progr.sse Trans='
port anc comuunication:s ar: tius a pror jquiszit: for 4:v lopm .at; with their 2id, |
th. immons. pot:ntial o7 th onrtin'nt can b’ ratiounally ..ploi% .~ ith com:
chanc: of compl:t. succ:s

.

Pl .¢2ing Cenfir inc:

Z7la aftr th: Afiizan lHdnirters had coprov.d *his programm: ana in pr:paration

for th: Pl.dging Conf:runc: -hich th. 2 - ...a.ry-G-nF.ra.l of th: Unit:c ilations uas
to conv.nzi, ECi tool th. initciativ::

- of :ﬁa.’.lin; a m:-ting on Z1 July 1979 vit: the zmoassacors of the incug=
trializ < counri.s zesr it € Yo' the Qo :=nm -t of Lthionia; )

‘*"m:..:.l.; of IEC/ZF and th

= of calling a @ :%ing -zrly ia S. ot T =
r.golution ras adoptad;

AC? Gioup in Bruss:ls; an appropriat.
4

(]

roe2 held in Bruzs ls, izsionc to industrizlizod c:\unt:-z.-., and finzneial
inztitutions to :plzia to thm th: o..c.:grou..., obj.ctivic zud prospicis
for imal :asating th. D.cade, ta- Progremm. of Action and th;inv:.stﬂ -nts
to b2 mace, 2 to ~<acourag:s then ta increas: thiir zzoistzacz to Africa
in ordsr to finznes this programmm . ;

- of orga.ru::.nu ia S.pt ubar anmd arly Cct ob Ty in 2 larg. ambor of aretings

- of calling, in il>v York, prior to th. P. “fing Coni.r:neée, a m::ting of
the Intirag:xcy uo-omr.a‘j.ng Conmitt.~ oa 12 No"'nb i 1679 and a "proe=
pl xdging m,etvn,, on 12 love mb~r 1579.

272. Ta. Pl .dging Conferencz, which was h:ic on [0 Novemb.r 1979, rzsulted in:

() Firm commitm .nte, -melucively by African countri:s, totalling

SU= 153,588;

(6) FPledges for contributionz for u. devalopm:nt of transport and com=
munications in Africa in th: form of bila:.ra) zocictance by a mumb-r of indus=
trialized countri.s, Migearia (for its owm prograzm : ), and various intcrnational
financial institutions, tow.a..lln,_, some SUZ 5.3 oill ione. ’

nszomrs ind atlons

273 zCA uac appoiated "l :acd e ney" for th. Transport and Communications De2cade
in Africa by t"l" United Iztions Gonoral Ascblye In this regavrd ECA shouwls
play Zully i rol: 235 co-ordinator, organizcr anl ca tzlysts [LCA should also
pr-pai2 par d iz reports on ta- im.pl -amtation of th: Dacade programm: and talke:
appiropriate action %o nrepare th. programm: Zor th: s220nd phas< for vhich it
n.ecc risourc2s 1o o‘.‘ placed at its dicposal. Afiican countrice ami funding
ag-neiic chouwld czcist BCA im playing tih: rol tha* hzs b.an ,.:.-:111 = to.it.

(a) Ome of th: sentml tasles-of ECA 'rill b to .nsure. that .‘..“rican.
counts-ics rho tnolz “’1" initiative for th. D:icare:anc -ho prepared and evon
approved the prosramm> aceoid it first pnorxty by incluzZing-it in thoiz national
dev.lomm:at planc,
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(o) Tk~ comor countri-s and th: finencial institutions having shown th:ir
preizroac. for .leteral assistance, African Stat:s chiould tak. th- initiative
of submitting to ti: variovs funding zg3:ncias thos: projxcts zpprovi. for th:
firct nhas:, 2lco achiw. 2 cons:iusus amony countri's involv-d irn sudrzgional
anc wegional projucts ia th:iir financing and impl i :ntatiorn, anc to cnabl:

ECA to participaite in oy discuscions botinin indivicuzl African Stat:s and
conor country or organizetion on transnort and communications projxcts.

(c) In orcer to mabl. ZCA to prepar: resorts on th. inpl=a:ntation of
ta . Docade programm: for submicsion to E0030C anl to the Asszmbly ol Hoads of
Stat. and Govormacat of CAU, Africea countri :z an” funding z2geneci:c should
provice ICA (ith information as an’ =him ECA rocuiris it.

(<) In orcer to mobiliz. th. n-cecsary funds for impl mmiatation of projucts
othr thaa nationzl a2’ For cpecific ztudi'c, *chnical con-ultative m-2tings
rith grouns of Jonor coumtri iz sn fimoneing instituticas 1411 n.ed to be hild
uncar th: zuspizes of ITCA riugarding op cific programmes and irith th: participation
oi govarma:nic, organizations within tho Unitu! Hationc syct.m and th: African
intsrzov-rmontal orzanizzations coacerned.

(3) itk a vi:r to participating activ:iy in th. impl.m:ontation of th:
Deocads prograiz:, it would b: acvisabl: for African countriss to consider th:
poscibility of umarlking mart of th.: notionzi bzt ant wxtirmal 2zcistance
1,

for pummozzs of th: D.czice

(2) Ta- Interag:ney Co~ordinating Comaitt :. on th: Deczad= chould maat
a3 ruicily as poucibl. i = ceszary b.fors the ECOBOC s:zzion in omCer to
revizw th: promotionzl activiti.sc unfertak.n by othir ag.onci.:s.
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vII
TRADE \ITm "DM.MCE

A. TRADR

Nomestic trade

274. Particular attention should be ¢given to domestic trade and to improving the
conditions under which it is nov taking place so as to optimize its contribution
to the socio-economic development of member States. To thiis end steps should be
taken viere appropriate:

(2) To promote internal trade at the rational level vith particular
attention to the potentials offered by the rural markets;

(b) To ratiocnalize charmels of distribution with a viev in particular to

minimizing the mumber of interm edlbr1es and to ensur1rg control tiereof by

indigenous enterprises vhether urlvate or public or a combination of bot%'

(¢) 7o keep.a balance between investment in the domestic trade sector and
inrvestment in productive sectors in such 2 way as to ensure that the arovth cf the

former does not 1-onardlze the grouvth of the latter.,

Intr2—-ifrican mrade expansion

27%. In so far as intra~ifrican trade exmansion which is meant to constitute the

miinstay for the present strategy is concerned, the following measures are recommencded:

(i) Reduction or elimination of *rade barriers

(2) '™e interested ccuntries, vithin t“e framework of their respective
iTI®CCs based at Cisenyi, Yacuncé and Tangiers, should commence negotiations among
themsalves &s soon 1s possible vith a vier to establishing appropriate preferential

trade areas or similar institutions not later thain December 1984, In this connexion

the establishment of 2z preferential trace area for the Yorth Africai States should

be accorded appropriste priority,
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(b) In anticipztion of establishing preferential trade creas or similar
institutions by the end of 1¢84, intersubrecgional neéotiafions sihould commeﬁée
—_— e
not later ‘than 1985 with a viev to procressively reducing ang eventually eliminating
““-

irtersubregion=1 trade barriers;

(c)"Existiﬁg economic intecration groupings which have acdvanced beyond
tie level of preferential trade area arrangements should be assisted ip achlev1nv

more arvanced Cco-oOperation arrancements amona themselves-

.

(d) The reduction ard eventual elimination of trade barriers snould rlace
perticuiar emplracis on the exchange of essential goods ukiJe ensuring’ that no undue
sivrntage is taken of the lidberalizatiorn Frocesc,

(e) «mr1c .Locountries sh ovlc endeIviur to eliminzte &}l trode reculatory measures

have t'e effect of curtziling trade amini thamielves before *he end of 1084;
'n . . . . N
(f) wfric*n coimiries shovld rnt to cach other mos - ~favovred-nation thratment

eir intr?rec‘c*ﬂl trade as soon as possible;

(g) A1l customs stICS aprlied by member countries to intra-Africen
trade in respect of baszc food comnoﬁltzes procuced by .ifrican coLntrles (cereal
collye, uulses, sugar, meat, mazﬁb, fish, oilseeds, rice, vheat, sorcﬁum, tea,

vegetalble 0115, etc.) should be substantvally reduced not later than December l°9

and machinery for negotlatzna furthsr” tariff cuts at intervals of two Years

be established at the regionzl level;

(n) A1l food p;oduéts originatin~ f:om member countriaes should be'qxeh?tcd
from the apprlication of régul iCry non-tariffe barrier;.excent healthy ieoui;emen?;,

effcctive from Januery 198?-

(ii) Pechanisms ang rezsures for' the facilitation and development of trade

(2)" "o minimize the use of foreien e:chance and promote intra-trade, studies
shouls be undertaler by "2\, KU'anH'ﬂther competent orcanizations as soon as
possible on the demanc and supply of major intra-ifrican tracde éommodities,
wvith a2 viev to assizting Covarnments ir est -blishine agricultural and non—aﬁficultur:l
cormodity exchange arrangements at the subrecional and rerionzal levels before the

en:” of 1¢fr.
UL 310
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{b) African countries should endeavour to establish _specialized rarketing

ormnizations in respect of their major export impart commodities not later xhanm_

the end of 19€3, vith a view eventvally to estub isking svbregional and ‘regional’

courcils of buyers an< sellers for each mx jor coermodity by the end of 1¢CE.

(c) Studies should be uncertaler by 2L, QWU and other competent
or« nizations and actions should be tzkean to establish acdesuate bulk storage
@ .7 cunservaticn facilities for <ood commodities at the ratioral znd subregional

levels rot later than the ~nd of 1984,

(4) Associations of State tracing orranizations should be asta blished at
tie svbregional level which siauld evilve intc a regiomal African \ssociztion of
State Trading Crﬂanlzaulons rot Jater than the end of 1995 with a2 view to

armenizing their operatioral policies and proc-durﬁs ard acreein® on the jeint

;ro-m.ement of selacted ke imports amecnc tiie countries concerned ;

(&) ~overnments shouid promote and facilitate the establishment of natienal
:harbers_of Commefce (\here they dc not exist), to include both State and private
’r:t:vg conpanles, vith a v1e" to estab11 Alng subrezicnal asscciations (wherever
they do not yet exist) and agree to facilitata tha setting up of an African

~acerztion of Thamber's of Commerce not later thanm 1685;

(£) Considering the nee: to promce foreign trade in gemeral and intra-
rican trade in particular, all countries vhich do not have them, should endeavour
to OV“‘blzsn trade promotion ccuncels vizich should be responcible for the
eS~2bllShmeﬂt of trade promotion centres with 2 view aventually to bringing such

Qentres within subregional associations and expanding the activitias of tbe

«

:szociation of Afrizan “rade Promotion Organizations;’

(g) To reduce the costs of trade promotion activities, countriass should
endeavowr to establish, through subtregional asscciaticns of trade promotion
certres arnd through the “ssociation of ‘frican Trade Promotiecn Or@nizations,
joint fac1lxt1es for conducting market surveys, disseminatine informaticn on

trade ‘and training exrerts in foreign trade promotion;



(b) African countrias should endeavour to establisk vithin their territory
the intermediate Processing pldrts in their industrial production ch2in now located
outside Africa in order to raximize the Potentialities of intra-\frican tra"de":"'

(i) '.T\rade'data banks should be established at tpe Subrecicnal and

regional level; :

(i) Countries vhich have not established national standards bodies should

do so as soon as possible;

(k) rermberstip of the african Regional Organizatior fap Standardization
(ARsC) (whizh presently comprises only 19 countries) should be expanded tn
include 211 African countries by the end of 1662, ipso should be entrusted

vitk the task of establishine African recional standards for all products mf
interest to intra-African trade, If need be "4 should be re~uested to offer

the necessary advice ang 2ssistance;

(1) .Trade fairs and -Publicity campaions “should be neld at least amiually
2t the national, subregicmal and recional levels, with:particular. emphasi‘.s.oﬁ
publict zing the mality of Africar products. In this respect, ARSO should
Operate a regiopal certification markine scheme vith a viey to certifying the
ruality of and promoting A&icar_z products.' A permanent "Buy african goodsj'
campaign should also be vigorously lavtlmc;hgd under the 2egis of QAU and o)
within the framcwori' of the all-lfrican rade fuirs, starting; wffh the n,e:?t ':a:u-
to be held in 1900, Participation in these faire should be coafined solely to

African countries witr a viev to promoting African products ;

(m) ifrican courtries should identify goods vhich are largely consumed in
rural areas vith a view to promoting their production on a large scale and making

them available for intra-\friecan trace ;
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(n) ©CA and Q\U should conduct studies on border trade in the region with
a viev to examining the extent to uhich such trade could rake an optimum

contribution to the sccio-economic development of the region:

(o) Efforts should be macde corstantly to exolore and exploit possibilities
of processiné locally available raw materizls for marketing vithin the African
region;

(p) African countries should tale all appropriate measures (including
Trade fairs-and campaicns) te premote 4 aglznga of gormoditiass consumed in
rural areas at the regicral and subregional levels ;

(¢) African countries should establish distributien enterprises where
they co not exist and with necessary storaga facilities for their major

intra-African trade commodities at the pational and subregional levels;

(r) Indigenous me:ltinatioral shipping enterprisas and freight booking

centres should be established at all subregional levels befora *he and of 1eg¢,
ard accorded appropriate preferential treztment for trade in intra-African trade

goods;

(s) Purthermore Africzn cecuntries shculd co-operate in the establishment
and improvement of the necessary transport and comrunications links ameng
themselves as well as insurance facilities for indiganous tradesmen with a
view to securing the ~uick and efficient movement of wade goods ‘and their

preserva tion during such movement.
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{ii1) Fetoblicmant of 4f£ps T ml-ioctiont) nrofuctios cornore *ions

P S0ir: vennures

It it recommer-ac tiae:
(a) Tiven tha icrge vote=ti~1 rfor e creatian ctich eritte vithi=~
the friczm recion, priority s-ovls he accorcesd ta irvestmen: in 1e nroductior

sector zs a firct step to intra ~“fricar traia e n nsior;

() Zo-onera tior in nrocessing of comesticr 11y available pae -
meterizls skould be eacovraced throv i the estzbliskment of joint or

mltisrtionzl cornorsiio- - :

(c) Covztries sbor-le concluce long~term mrchrge and sunnlv contracts

8s 2 means of cromoting their mturl rrace

(iv) Cstanlistment of an Africar cormer. market

T-e above measures, includir- thace fon t-a estoblishmant of Sstbreciona;
arrancements an- tha streactierine~ of a-ictin dnes are mesnt to coirveree torards

the esteblisment of ax Arrjcis commor mariet,

Interrnziiona? trace

276, Hleasures shoule be taken *o diversifv hotk feoer-phicrlly ane

structirally Afries:g Tresert trade o fterns irelvding:

(2) Svetemzsic erplops Tion and evnloititict of traca ane ecoromic
Co-overation potertizle it' opther develonirg reriors #»' comntrias and
cevelopad cernir-lly nlanned ecoromy’ couvrtries, tkire duly ivto aceorre member

States’ rieght to “etermine t'eir om infivicez) nolicies in thi=s resrect;
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b) Fecsures to restructire commodity mirets and trade:
*

(c) Measures to ensure conrrol of foreiem trade by naiional
structires, +hether this ic effectad by *ay of State intervention or rrivate

indigerious corporations, or a combination of bot":

(d) Mezmsures to set Up 2 rev tracdine frzmevork at t-e international
level includine agresment on rer trading milas and vrincinles coveringe
inter.alia structural adinstmert, nreferential ‘reatment for developing
countries and elimination of orotectionis:: me2sures 2imed at “amoering
access of marufocTrres zul semi-mrrufactures from Zavelonirce covncriass to

merkets of developed :ovntries:

(e) Recqula*ion of r e operz-iors of trensr2tion) cormorations i

the redion »it" = view, ir prrticrlar, to eliminating all forms of rastrictive

business practices an¢ controlling *ransfer nrizize:

(£) By the year 2000, Africats s-ore of torld industrial procduction
should react ° per cent and efforts should be rnde to-ircrease the recion:s
share of world trade ir menufactires rithin the framerork of t-e 30 ner cent

target vhich “ae been set ror developing countries az = tgle.

E FIIANCE

277, At the nztional level, **-erever aporonriats, re' monetarv policies should

be Jeviced ipcivdine:

(2) T-e completa restructurine and reorientation of t-e nolicies anc
procrmmes oF momatary and finarciz) institvtions imnortes to Africz (i e. centra’
banks, commercia) banks, etc } - in suen 2 TAY 2€ *o inftecrnte tiem better in the

develinment oblectives of erct coutry;

(b) Suet measures as 'ill acgist in the inteerstinn  of the s0-c2]led

modern (urben immort’enort) sactor 14t the ract of t-e economy;
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(c) rational commercial benks and other aporooriate financia)
imstitutions shovl¢ be ‘encouraced to e tend credit including short-term

credit to evnorters of intra-Africar trade cormodities;

(¢) Tve establis™ment of irstititional machinery geared to thre
mobilizztion of “omestic fininci2! resources, particvlarly in the form of

na2tionnl savines.

250 At t“e sudrecion=l level, *he folloding measures are recommended:

(2) rmaex subrecior should revier *ratever financial Co-opera tion
arrangemenrts e-ist amon¢ member courtries +ith a viet to-inte-rating them
ir*o ore subrecion:l multils teral clearing ard payments system not later

—_——

t'*n he end of 1074,

(b) Tor trose subregions «here institutionz) ‘bayments arrangements
0 not exist, member countries should embar): on negotiations to establish
~vpropriate clearing and p2yments arrancements CerTirrently vith the necotiations

on the creztion of preferential ‘rade ~reas and not later than the end of 1cg4;

(¢) Folloine t'e est-blishment of institutional clearing and payments
arrancements in 23 subregions, member covniries should embar) onm negotiations
for lirn%ine vp sven arrangemerts to form ar Africsn Pziments Union

before t-e eng of *'is cecades

(¢) Development finance institutions s~or]e be established rherever
aopropriate in all subrecions coverec ‘b the respective MULPOCs, not later
R ———

tar the end of 10fay
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(e) Co-ordinated measures sinuld be taken ro establish finarcial

martets at the national, subrecional and rec¢iona) levels;

PRy . - . . . A . . . .
(£} Speciri deoartmerts For financing in'rr-\frican frarie should be establiskec

cithin subregional developmant barls notv later than 1907, to comnlement the

facili-ies offare~ bv nmationsrl cormercial binlks;

(g) Stbregional erport credit insurance svstems should be established

vithin the framer-orls of the suvbregional davelapmenrt banks, not later than 108%

27¢., .t t'e region=)l level, ihe folleing measures are recommenced:

(a): The African nevelonment Banl): siould be finmncially strengti-ened
so thit it may be 2ble to offer more 2ssistance to Afric-n countries

pariicvlarly the least develored ones amonc them;
(b) An; Africar lMonmetzry "und should be established;

(c¢) A Africen metual guarantse and solidarity Fund should te set up.

2EC., At the interrational level, 4frican countries should:

(2) intensify efforts 'it" a vie- to the resumntion of
international recotiations o a fundamental reform of te interrationz;

moratary svstem;

(L) Taxe 1€cessary steps vith 2 vier to tha establishkment of an

ade~uate ialermatioral framerork to sustain their develonment efforts;’
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VIII. MEASURES TN BUILD UP AMD STRMENGTHIM LCONOMIC AMD TECHNICAL
CO-OPERATIONM INCLUDING CRLATIOMN OF NEW INSTITUTIONMS
AMN STRENGTYVENIT'G OF EXISTING AVNES

283. The need for the establishmant of institutions which

can help African countries collictively to develop the
capabilities and infrastructure essential for their econcmic

and social develcpment and which individually, they are

too paour to set up was recognized scon after the establishm:nt

of ECA. Among the first such institutions to be established

by ZCA are the African Development Pank (ADL)., the Association
of African Central Banks and the African Institute for

Economic Development and Planninpg (IDIP). ADD, to wvhich
all independent African States belong. has after a slow

start, developed into a useful tool for development, it
has enlarged 1its sphere of activities and 1its resources.

Other institutions have however, been less successful.

284. The various institutions that have been esiablished, all

at the request of African Governments, in fields such as
natural resources, science and technology. industry, training

and human resources and transport and comnunications, have’
all suffered from the 111 effects of lack of follow-un in

the implementation of political decisions. This lack ~f
effective follov-up finds expression <. *rarious wvays, the

commonest beine that after nressing for the establishment of

an institution, many African Governments, even after having
approved the legal docunment settinp up the institution
concerned, efither fall to become members of the institution

or 1if they do. they fafl to give it adequate financial and

material support. The net result is that the prowth of
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such an institution is stifled, dis{llusion sets in and the
collective selfi-reliince of african countries {s undermined.
Member States puse realize that the success or failure of

the lastitutions which have been ecstablisted at their request
for their collective devaloprent, 12z i their own hands.
285.A more alarming development is the fzct that potential
donors which Promised cssistznce to virious institutions

8t the time of their establichment novw anpear t> want to

give assistance to them only if their membershi- is increased
50 as to give them a pore truly subregionzl or recgional
chﬁracter. Potentizl members of institutionasz ig is also
' £;lieved, wait to see how well or cthrruize inscitutions
'develop 0 “ore decidinpy to jein them. The unhealthy vicious
¢ircle thus engerderec 1s one Lhat *rustrateg *ue estsblishment

and development 0f multinatienal institut . ons.

2585.The laclk of financizl sumpors 4n “rera2ct of nultinational

institutions hy Its memhere 15 the bana of nearly all
multinational iastituitious fstablished under the 2epls of
the ECA secretariat zt the request of 4African Governments,
and wvhich are all to be CPerateu pouiniivully on the basis of
contributions from its nembers,

267.1¢ is clear that the protlens that fzce African multinational

institutions are nmzinly &l v2acul

r

. ol twc factors, namely

restricted nembership vhich, in turn, 2if2cts the finance
of the institutions and the apparaeat reluctance of some

menbers to pay their cortridutlecns, or o combination of
both. It is undeniabl> th,:. f,ivaa the limited resources of

African countries, institutions for collective co-operatdion
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The Executive Secretary of ECA, in Co-operation
with UYDP anyg major donors. should undertaize an
assessment of the ndjectives and operations of
the various existing multinational institutions
estatlished urnder the deris of the Commission
vith a view to makin: proposzls as to their

continued relevance and effectiveness and to

advise on Ways anc neans by uyhieh they nay be

\

better rationaliced, co~ordinated or harmonized

or vhat neun muitinationzl institutions shall

be reduired.

Lxistire multinazionay institutions should be stre-
nathened by the Prenpt rrovicion to them of the
political and material suppor: cf all African
States which Supnorted tha:ir establishment.

since without such support, the purposes of

the establishment of the Dultinational institutions

‘Weunld be undermiuned and frustrated. 1Ig this

regard 1t is humbly Proposed that the Neads of
ftate and Covernment cf the'forthcoming Lapos
O0AU Cconomic Summis -

(8) «call on all African countrizs vhich have
suprorted proposals for the establishment

o. existinﬁ Aty

"3

-tz louz] instituriong

and vhich kzve not Y2t done so, to beconme

members of such multinational institutions:

(L) fetermine wherea apprenriate, a common

formula for the asse3zsment of the
contribuiions of membrrs to bLe applied
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to all multinational institutions or

alternately vhat lucp sum should be paid
by each African State in respect of

such nultinaticnal institutions as member
States npay determine:

(e) determire the extent of the special
financizl and other responsibilities of
Jovernments fthat host 2ultinacional

institutions.

Mo new multinational institutions should he
created uynless their crsariogs has teen
througilly examined and after the possibilicies
offered by national insticutions, of existing
muleimational institntional ones, have firsec

been :fully considerad,

295.In addition, avpropriate arrangements should be made

for the use °of existing or future meciananisms and institutions

in cthe promotion of technical cooperation among African countries
on the one hand and between the African countries and other
non-~African developing countries on the other hand- as.

fecomnended by the 3uencs Aires Plan of Action for Technical

Co-ooeration amoagy DJeveloriar Countries (TCnC).
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221. e main reccrmama‘-*or"' to praote °Tn:::m. Lally souy! 'o:-a-ecc':nuf‘
Geveloprent ir. the Flan of Botion for Mfrizs i g - aadt of e somrovia Swoategy
for the 19¢3--199) deveigzaent dacaso ar .ur:':a“,x fololi o N

(a)

(®)

African Covernmne: “Lst identify oricsiiy arass o:‘:.'znm'ncnta.l Soncarn
within tiisi- SourTics for conoirese SIItT U s environmeaksl nronlems,

@ Plan cf Jotizn ac e nation 2 lewmi o siouly incorxraz the Savel t
. Zlommen

of pclicizs SIIStegiis, Ligtisugricns AT TYOSTENARE for 4t protestion of
the ewirormens-,

(c) Reglonal coopCreTian in tacdiling o anviromeentzl nrcobloms Lhitn Transoundary
effects is recamandad ard IOSLr Stales tuet alss Seck intarnacicnal
su;pcr'- acvice ard financizl Tesourszs to implasont as-ian on environ-
rental assesset and TanacETant,

252. The priocsi Ly areas of mvirciryee Solemm ramairing "".‘:he:‘r* acion in Africa
ar: as folloys..

(a) Envirormentsd Sanitacion a9l healin an: Safs grineiag tmier - up,*l\ :

- actlon if racuircs oo Rulie urtan motas tor e araluomion or Dlogas to
Save elwray and for - CoaviErsion of o o .-.::‘::; wWonaree thie czn:at.mg of
watar-borme Cisousay tu, control of tatur olivtion fron agriculituwsal and
industrial efflnay s Tl e drovioion of gofa LEiniday water an? rosoval
of corzaminants *rcm focd a:r" arucs,

(8) Defcrustation ad 501l Jemmiidation TRV o ...'LO;.. .11:‘: e zaken &

(c)

(e)

QOVINX: 1ozal Femis = ::...J‘w.t: Bl 1"v1 cultar ‘“act_cc In shifting
Cuitivation t.o Gose .r.c messure o firmmoed anc c:i.'cc rafuctin as
ergy sourses, otioe: *kzrwa.::i'r "‘-10'1." e dRARLE o %1 .._.volve r:ra.at...o; Of voed

lots around wwrihas oo TS az Apl for Scking . and =q¢ use of oLy arergy
Sowrcer as hiogas solar amd idnd,

Deseru_lcadon an’ drowht wometion ...f re--2iforectaion Drograomes with
natave recs an 2Cantanie exotic SCiiz oo wEal hweato J.I'Lilj?"‘us a'.ra..ses
for zoid sTal:ilizatine """J.L::l'l:\..t'..a °f ..r....:rz:'au " r:.te: for 1mﬂat1.on
maintenanc: of CALT/LAT Rracity of ) Lri ieoKn, ostzilichment of
Mmeceorslogical oo VA 'r*alccv.cz_ ronitorins '.'*‘:.-‘xti'.'*s; aforcement of strict
land managmeme ‘

arine oollution AL consarvarion of INACHe eccyteas rolluiion control
=
} Lo ase” NCCosTiAl cmeton antl 0l Fr. :*'-::_-.1:.;; swTicter contrel
of L evploitnition iy by LIONTUC Zonz 'y furziyn transnationals,

Thxon Jtt..az;n.. Seizay FRvdug of oems '-:.; villic2s for smam: allocation
of racilitics. SLTECL Vo iiation of loases asy - Sonstuciion of lov cost
c.u_ll.ngs using loci:d crRorisls N'-:n.o._ ol ramnl dovaeloTont siciants
usinG ororopriats Wa™Llyy O euss mamal umoly peoulation rmeration,
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(£) Mining: astabliszont of TIOLTITRS foowhalilitan sdacd aut sites Dy
E:Dw.ng SarL: tailings. ....J.J.._u. W) Mns @ Crradicults wEbirebnrhe
Cliseases ard conirol of toido © L2VY wertal foiscning in croms grown in
Certain mina. ot =oils.

(@) Air —olluticn centrol: ost=slis ine Of scocicos dor ronitering air
pollutants From Zaiiorics. auta C...L.L-.; L. clzzurical conerators using
ccal: comtrel of tha imscrealion oF =oiluzive incus iaz (cxent, oil
refin:sias, tonnurias), woinserncres ol olliticn gtondoris for awimormental

quality. end roiz» con=—l

1

() Iviromentl atucmiloy omg TrRinlag. lneislanion and inco: olioa

T xealdon of PRI TIOLTIos 1o A ncl:.v_):r; Scucziimm o davclen
awircmencal consciousness ir posulaiion: Lprovomont of locislation
and lav anforoemens: o srotact uu; o.lr"::"::zt, anc collachion and
Cizszrinaticn of _rys ITmental CEtL U5 ITaitor T Sthls of 2 environ-
Ient in Africs,

253, At the nosioral lawval, tha Plan of ictica r:-.":ﬁ:.r::, TovIITREnte oo dofing

reulistic policy cptions, ﬂr:atsgie: an? Srocremmiis for v L._‘.,L"'C‘TlC.JLC.). ol
envirommental cansicaracions in Ceveloret rlaning. Tor drgzieotiog ot.;lung
a national L.J"‘L.l.a.di‘_l:" maciunery o minisor o VircemziIil WETLARTE FOr action,

develor ervirommentsl oduzation 2nd c.,...‘.h.q L Ant AVIAL Gn envisommen
legislztion, siouid e o.t WD N zach Sfricen ooy L Tk vorik of e cecrotariacn
can e supported by a no'dcmal wWWircriontil comyitiee oo =f'v15_ govarient o
Policies, on rztdconal stada-.- anl noms for wvimonmentol ‘mElisy, on the
farmalaticn and i whentation of naticnal DIS 2305 o ooitar riority envirommental
greblang amd o lizse with iat national Srganizaticns <n wrvircerestal matiars.

v

294. Regional ars. sub-ragicnal Sooperatian sle lo be stranciiance Ly the astanlishe
it of an intergsvermental camittas an NTSLTON AL DO Lors, ¢hcr‘;.1 o lT.'S

tcmn..ca_l. growp Of experts, as 1 sectoral S ";:_*'y =oTy of the Nuxgizmal Coemission

(%C\) . Suzna my Can sa_'*rﬂn__ W82 megional enviormment arocroreza. colar fzr:.c::.‘- as

for ection in the rogion end surer 7cnal [2nsTs. and Seeee finmicial rescurces

for ¢ imla er*- tation of tiv2 acreed action Pl ospecially o comiac tranchmmdary

envirormenzal proulcms.

255, the Acticrm Plan reo SXot meEbar Shotos to Cooiruse v incormatrienal Srcanizaliion
°a_~g With ewvircruorial ratearT anc o imfusesiolized ey werics for tecrucal
assistarce in tackling vricsis Y anVirormenoal fyodlar . Intomation .a... coonaration
i5 alzo raquired in m. r::::'.__,ifm Cf =lieatdenal cofovuscs o S ;:.
training focilitios ScLioitdfic 27Nt Lo 25talklizh '“x\“'*:*r':xm‘ 2L monitcriig
centrss, daw_h*;rm'rt. Of anviromu.cal protilnion lovisiziicn wn? Ak bamn Storace/
zzn*vva.l of ervirommeniel inlcamnetion 25U councrizs h-u.m t.‘* oion,
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(1) =nke crumitrinss 4o 4ea finzncizl an techniesl casistance ta
indivilual lcost devclopad Lfrican cluntrics on a continucus and
2518 ~nd Ln hi-hly cincessicnal terms,y

~
oy ~h oy o e <~
auermotic tosi

(ii)  streamline eI PCC2ures of oid in order to recduce delays in
SUpTovine profects and Cislupsin- funls,

(iii) acopt eritorin for orolect cevaluztion ana sclceti n tesed un the
¢ nditine anl nceds of Wfricnn least develsied ct.untries,

(iv) refrzin Irom using nonecc.nsmic criteria in the aliseatiun I eid,

(v) ¢reate o mechonism ts csnrr.l tic i lementation by @ nor

cruntrics of thiir aig commitments,

(vi) canccl 211 debts s: far ¢.niricted by Lfricaa ciuntries withzut
any Jiscriminziion,

{vii) make crocter offirts in Trantin- 23l inp feviur -f the lcast
levelspe? ifricon c.untrics,

() that aprrorrinte meckanisms e crcated ur-ently =t the incraatisnal
level in crder t fim-aee “he 51l requiremoats e africzn lcast Ccveloped
countrics 2ad +- réLuct the =ESEtins hoovy burlon on their Tolonee of Deyaents
and the unceriainty 1m 1) surply.

30l. Tnc fertheomin: Unitas H2tims Conference sa the Least Doevelepea
Countrics offers an un:r¢ccdcntcd‘c;p:rtunity t> the internatiopal community
¥ cxaming cxhaustively 0 chmrrehensively the histzrie-l, £eorraphical

and prevailing cconsric factnre relatin, to the least developed ctuntries ‘and
1 embark on an srreversitlc intorantional STociss committeld t peal economic
frowth anl justice,

302« It is thorefarc recommonlad thot:

(a)  tnz couniry -royrommos enviszmod ir the Sulstntinl Now Prorramme
of Aetizn for the Jcost Develoed Cruatrics sh-ul Le Tuilt on the cxisting
development plans and srafroanes which the Africsn least lovelene? c-untrics
have and sh,ull not disrupt *thenm.

(t)  for the purpese of thc Unitcl dati ng Confercrnce in 1981, loast
Zeveloped countrics shoull not be ask.o ¢ Prepnre Cetoilal srogrammes for the
whaole decade of the 1980s but rather t, focus :n the first fiv: yiars of the
deeade, '

C.nference =n the least Jevelsued Countrics
occasi n whack w ul” require the pror countriecs
c:nt

sh-uld n-t e enerate in RN
t> ber for nid. Tris would b PArAry 1o othe coaeelt of werle cconimic
interdepenience.  The Jnitc? MNosi e Confircnee shoul: “mhisize the need ta

toke co=nsderative meosures with-ut welny t assist the least wavel s ed
Cruntrics in their offorts t 2tt-in silf-rcliznece ~n: S.ll=sustoinin . r.wth,
The preperation —ne neturl confireney arren tiaent shoull toke fully inta
acc-unt the s*vurcawnty-ai-bz::ic;;:tdn' States,.

4

303. 45 far 88 the rilc of ZCL 'urin the Third United 4-41.ns Dcvelopment
Dccade within the Iromei rv Lf tho wfrican Stratesy in “he 1900¢ is toncerned,
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271 " Avai g,

=Ci, a5 the mzin rran 7 th: Unitel Inti.ons in Jfricn, is reshonsitle fir
initiating and participatine ik mensures Sor fazilitating coacerted acticn
for sscio=<c nemde Jovelopment in Lfriex,  Furthermers, considering the
Sevelopment Strztoy Sor Africs for the Third Jnistcd ntisns Zevelonment
Decade and the mandate dven t5 rooiocnzl commissicns Uy the Goneral azsembly
ir its rescluticns 32/137 and 30/20% it i3 amoorative <hat ECA o totzlly
invelved in the dovelepment trocess of Afric-on lenst Jovelsze! cruntries
particularly since a@tout twr thirds of the w-rll's lazst Zevalzrcd c-untries
are in Africa 2nl comorise zlmost holf tho memicrsihi, . f ECu.

{
3Cd.  iceordinsly it is sironsly tolicved rthed:

(a) ZCi 223 2 specin
evaluati-n
an tehalf - et
§ (iii) of UHCTLD Inte

. . ~at : . - P o0 -
mrrchonsive Proroame of Action

r~le +. ;lay in *he msnit-rins, rovicw and
1C2n C.untrlss -in occurlance wWitia roesclutisn

{bv)  With
Conference -~n L

parancunt role =25
ssemtly ¢ 2

Cmmissi-u c.vering *w thir's -f the w r

{a
J
'y
L,;
e
oL
t
0

L]
1
¥

(e) Wdhile it is rucormizad thav UUIP, soecinlize? -encics and UIICTU
have a resgonsidility Iorores urce mobilizati oa 2% the olatal level, EC.

sh~uld Lc invelved in ke various Jonor-roci
Al o~

i
the cruntry round-tablis cnvisaood £or the oreparztioa
PTOCTIMMS S,
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e
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305, In vicw »f the
in order %o <asurs
and internctilna

b vic Al -

ig lceided theot o C-nr
h

lorse number of least dovelozed eountrics in africa and.
tiv? monit-rin:, seview anl evaluntisn of rericnal
h=1f of thc Lczst lovelzed countrics it

crence of W ers of Wfrican L.ast Zcveloped Coruntrics
be instituted by the ZCu Confer SEA 2s =~ zalsidlizry oromn of

-

“ ¢ shoull t2xe loce o fow
dzys tefore the ZCL Con thermerc, in arder to
2evelsp the capacity »f ZCL 1 wnlarss o osubstantinl ond coovdnuaus
technical work that necds to be undorinken cn Vohzolf of the arrican least
develnped c~untries, it is necossary ¢ : the caracity of TCa

A Taq - - ‘y B B -
tility., dccorlintly, 2
.
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the Cecomissicn. The s
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scerctariat in crpinc with the ~dlitions s i
stecinl unit within the scerctorint o f ZC. resy ons
oroklems o7 the loast lovelope r '
2f the special medseres in Toveur i

i )
~ P 5 PN
shzudld Lo 3¢t 2L,

1o 9 r the sreeial
-
I

R
in. the implemontation

1Co. It 15 =2ls» rec . mmendieel that ZC0L shoul? cxLant its wrk un ~rojection
£y L) .
1t loevelonid cuntrics since thess o zls nee 2 uscful toul
r. I% i: Jurt mmonle lotha

> N

. - 4 Ay g e R - -~ P 1y -
2 spccial sccticu oo olaaavaouwnl wJrorcon Lottt ocwevelo ol countrics whica
[ - 3 N ~ ! . - < £ PR ~ L~ < -
Sh. Ui ¢.nvnin LVILW L Yol LosLacentati o no0f 8 SinL QLN auUres 1a lavour

O
la
o+,
P
0
—
[nd
3]
[}
ot


http:scc-ct-1.ii
http:vi,:2ci.ty
http:11ch:.if
http:UNiCT.1Z

272

307. There is nced te review the sresent cloesificotion of least cevel- ped
c¢runtries based on in fonth stucy f tac z.cic=ce'nmic csntitions of cll
countries cencerned., It is soecifice 1ly rccommendel thet a roview of the

sacio—ecoramic eonlitizns 2fF those africon cruntrics whick huive already
requested to be includel in the list of lcast ceveleped couasrics, noncly
Jjit.uti, Guinc‘—~1ssau, Zquzt-rial Guinea, S25 Tome and Princine and
Seychclles sheuld ¢ unlertaken as o matter of ur~cncy anl that the srocedure
for identifyin-~ least deviloped ciuntries shoull? e expedited so thet 211
these countries e identified 2s loast develcped,

308. The threc criteris currcntly useZ ic identify the least reveloped
ciuntries <o rnot permit all aspects of the lcvel of socio=cconomic
cevelcpment of these csunirics lein: (rasped, It is therefore rceomnended
that other socio-cccn:imic criterin e Ceveloped in order to beiter understan?
the situatiin of tho lcast Acveloped cuuntrics,
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¥XI. ENZRGY

Jo9,” The African energy situaticn is dist .bing. Enerqy consumption is
rising faster and faster to the point of arousing serious anxieties aktout
continent's futurc energy supplies. The continusus rising petroleum prices
have serious impact on the econcoies of African countries.

310. As far as African region is concerned, the maln problems related ara
the following:

= the lack of a national energy policy in most African countries and
of short-, medium- znd long-term erergy development programmes,

- the non-integration of energy activities in over-all national
development planning =fforcs,

- thes need to undertake an exhiustive inventory of all energy resources,
having regard to their potentialsy, cossible development and
utilization including energy needs and suitable equipment,

= the urgency to undartaxs an invantory of the existing and needed
manpower in Africa in the field er energy,

- the need for African countries to undertake joilnt action for the
development and utilization cf existing energy resources on the
conuinent, for which co-ogeration would have o be initiated or
exparded {wharu Lt z.rzad, enisted) in the energy field at the
subregional and regional levels,

-~ lack of fundc for the implementation of energy cdevelopment projects,

- the need to ilatznsify axploraticn of nnlrocarbons and coal resources
specially in thcse areas which had not yet been explored,

= the desirability of an increased use of hydrocarhons - for the
development of petrochemical industries and transport rather than
fcr the production of electrical energy,

= the difficulties existing in Africa in the transportation of energy,
th~ lack of svandardization in the electricity sector, the shortage
of qualifled manpower (scientists, technicians and management cadres)
and the exhorbicant prices waich Afriecan governzents often had to pay
for imported ruergy and eqiicment,

= the lack of a sul+tahle framework for concerted action and
co-ordination which had made it difficult to apply the recommendations
made at earlier Teetings on the subject of enexgy.
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31l,..These points emphasjze the urgency of the energy issue iniﬂffiég and
thé nécessity €0 find out adequate short-, mididm- and lang-term soliutions.
-These solutions can be defined within.the framework of the following
“ObjécfngSF;f"’ i . ) , :

= the avallability of energy resources in Arrica shculd be rapidly

.. Ancreased, and in {ngreasing quadtities'sg as to -ensure endagenous

’éndiée;fésustained:dévelopqent:}ﬁ,
- “%pgrgy.sqgrqes:should.bg_q;versifged:

_g?éﬁihiiﬁhf;ﬁb@;d be fpﬁha quickly -to cne problems of the supply of
fﬁ?dédﬁq;prsjso'that_thégexistenbeppﬁ.;he most: disadvantaged African

threatened;

‘countries &5 sovereign States was not

= better living cenditions should be Provided for the rural areas by
 making better use of energy resources’ and by achieving self-
Ehfficiency'}p'fppd.

312. Taking into account the above-mentionecd objectives. the followina
dorities can be outlined:

= development and utilization of fossil fuels (hydrocarhons, coal,
lignite and peat);

= increase in utilization of the continent's hydropower resources;

- develd3ZERt of new and fenewable sources of energy (solar, wind:
geothermal, biomass and others);

= utillization of nuclear enerqgy.
313. A real political.yill_capéble.;owgrquge 3 genuine co-operation and active

selidarity should ‘be asserted: “‘Tt s in this "Spirit that the following plan
of acticn is Proposed, R .

PLAN OF ACTION

Blztr ~*3 a}
{a) Short-term:

314. Hydrocarbons supplies to African countries;

- everything possible should be aone to ensure sable and gquaranteed
supplies of oil to-African countries; -

< arrangements must also be made for: rfrican Qil-producing countries
to increase their assistance to other African countriesg wherever
possiple‘in_the»training of cadres and techniral staff and in
Prospecting. for and exploiting of oil deposits;. ..
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it is also reccmmendea that African experts should be placed at the
disposal of member States who so casire in accordance with the 1673
CAU Declaratioq on Co-qperation, Develcpment and Econcmic :ndependen:e;

with regard to oil prices ang to demonstrate African solidarity, various
ways aof integrating the impact of oil prices particularly on the

balance of payments, can be Suggestad, such as preferential tariffs,

a compensation fund £inanced from African and Sossibly external
Contritutions including the planned CPEC Fund@ to offsat Fartially
balance—of~payments deficits and financea development projeces;*

tile existence of middlemen arnd the shortage of senior technical
s€aff. 'To'reduze ‘the risk of misdirectiog of supplies, there should

‘be direct negotfations between producing and {moorting countries;

t65a¥leviate'tﬁe‘Qifﬁicﬁltiés;éauseuwuz Honetary transactions, it is
SU “Jexted that the Possibility of im;orting_ccuntries been allcwed to
Pay in local currency or to yse Bartering he studied.*

(b) Medium- ang long-tamm

315.Fcssil fuels:

316,

*

inteisiiicacion of geolagical and Geophysical exploration in non-
producing countries;

ep?luat;on_of known hydrocarbon rescurces and their Potential;
offshore exploration for hydrocarbons:

development of Known coal-bearing areas and'exploration of new
regions with similar ceological conditions;

assessment of 2sal' reserves and integration of ceal utilization in.

nétional‘enefgy'planning;

establishment of machinery to co-ordinate activities and formulate
policies for national development and utilizaticn of hydrocarbons;

establishment cf trainicg and research instituvtiens-in She field
of fossil fuelg exgloracion, development and utilization..

Davelorment of hydrocower resouzcec:

inventory of hydropower resources in all African countsies taking into
account their integrated utilization such as elect:icity pro@gg;ion,
i:rigation,-fisheries, navigation, etso;

which shculg include rural elec:rification;

Reservations frem Algeria and Nigerlia were noted by the Conference.
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development of economically at;ra;five small-scale hydroelestric power
schemes for luvral aicas;

need for neichtouring countries to exploit hydroelectric installations
Jointly. 1In that connexion, certain commonly neglect~nd parameters ..

- should be taken into account such as the need *o procect the environment,

health problenms ans the reloca:;cn 27 tre pacple who had hed to be .
moved; ‘ ‘ T

is large. BAs far as the conveyance of energy over long distances™
was concerned, the alvgniiges of direct current should be considered
in the future;

evaluation of tne needs to k- sat.sfied since_the.inyg§;pent required

stuﬁy;-h internatichaliz;ng the status of installations from the point

of view of ensuring safe supplies of electriczl energy;

..when finance was being sought, prcjects should be glven a subregioﬁﬁl

and possibly recional character so as to make better use of the:

‘Pxiority cften given to undertaxings of that type;

in the search for sclutions +b the enerqgy problem, priority should be
glven to sites with ¢reat hydropotential, since their enormous
potential would make it =cssible to coansider interconnecting a large
number of African countries;

.. @stablishment of naticnal boards fer rural electrification;

promotion of standardization in power supply equipment and-expansion 5

-0f -interconnexion of orids_(including a decrease in number of existing

voltage levels)

gpéngfacturéggf_éléctgléaiféqgipmént suitable to the needs of .African,
,c:untrigsiby\dtilizing'local raw materials. - )

J

Development of new and renewuble sources  of ‘enerqgy:

intensification of gecthermal expioration with the use of mwodern.
explcration methocds; ‘

continuation of scientific and technological research for industrial .
application of géothexqal:?éébur¢es as a source of generating, _
electricity, for heating, cooking processes, extraction -nf minerals,
and production of water and stzam; :

8o vamsisuwent, oI geothermal bdﬁer-geueratinq pilot plants;

surveys of the possibilities and feasibilities of harnessing tidai,
waves and ocean thermal enerqy including research into the techniaques

. re,

to be used for such forms of energy;
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Possible establismment of an African Energy Development Fund designed
specifically to finance the implementation of energy projects in Africa.

Urgent establishment of a Regional Solar Fnergy Centre the abjectives
of which are outlined in the constitutien, already approved by the

ECA Fifth Conference of Ministers, held ii: Robat in March 1979. In
this, connexton, it is urgent to invite the member States to accelerate
the signature of the said Constitution in order to make the Centre
operational as soon as possible,

Particular attention should be paid to renewable energy resources,
such as solar energy, wind energy, biomass and geothermal eneryy,
and research and develcpment in these fields should be intensified.

Special attention should be given to reforestation following the
intensive use of wood for heating and of charccal as the main sources
of energy.

The highest priority should be given to the use of hydroelectric
resources, particularly by developing small hydroelectric power
stations.

National arrancements for controlling and managing activities
involving hydrocarbons should be strengthened.

The African countries should take joint action to develop and use

the energy resources available in the continent, through co-operatien,
and solidarity, with a view to safeguarding their econsmic development
and survival.

Priority should be given to the rapid implementation of the
recommendations and resolutions already adopted on energy prbblems.



-XIT, “OWIN AV) DEVILOPHENT

I. Introducticn
easnUgaCticn

320. The sixth meetiig of the Conference of linisters took note of the
report of the Second Regi on"l Corfererza2 on ''gai21 and Developbment 'and the

strategies nrovosed,

321, It recotnizei the iangrtance of interragion df men in the develoﬂment
n"Tocess and requested that information resardins women's nrogrammes be

dicseminited as widely as 00551b1e.

[ASPS
322. It was cointed out thzt a2ction talen c¢urins the First hal€ of the
Women's Deczde was not enough insrite o< the efrrts which have been made

withimr the Resion

3

323. It was aoreec that the stratecy relating to women should inclule the
following i lis: sgriculsure aﬁd nutrition, handicraftis and Snall-scale:
industries, er—loyment, education aia trzinin~. science an” technblo~v :fade,
natura2l resources especially water sumrtly, aner7y; healr 1 and’ Fl“ll“ 11 e,
morulation, research, -nass nedié'cnd'establis meat n“ natlo and quﬂrea1on=l
machineries “cr lnte"*1blon ot women' in ievelomment.

b

324. Steps shcul4 e taken co Lﬁc’ui wemen in hipher aiminisfrative and

nolicy making levels.

328, Stens should also ULe _talen to lesdas ¢ a dcmu;;i; ourden. of rural -wemen

and 2lsn “rov14e SUDpPOTtine sarvices “or woroan workers.,

328, Considering the many sectors which should he covereld, the following fields

have eheen chosen For the reried 1939-135

II. National :'ac-ineries

377. To make these maclineriec functional ir is necessary or governments to
previde alequate resources and techaical nersonnel. The exnerience gained
indicite that tle vairiety of sacio-nolitica] and economic structures of

memoer courntries necessitates - less rigid formiia for the 2staslishment of
these machineries. Providad that the oreanizitions estaulls.el Tor the needs
of women nre functional, technically commetznt anl reach rural women, they
sioul! Le consiiered adequate. A strategy thnt should comlement the
estaclished maclineries is the nremotion of “or an's Unir in planaine ni1istrie§
and commissions to feed anl monitor nnational develotment =lans wish data on
WOMC: ard t¢ iatesrate a nlan of action in national striteries. The
estaklishment ~= stTenrthenine of thz “‘oman's Units in collaboration with member

States will he a M) OT nTencounarian AF Ty in the secen? Lalc o~ the Decale,
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(5) Sneciai subjects in autrition, Family law, 1nl sax edusntion, for
example, should be introduced to both girls and Yoys.

(¢) In the figat a~1insc Juvenile deliquency, out-0€-schonl activities
improvement of nlaygrounds, cinema clubs, etc. should Le davelonad further,

manual and cultursl activities should Se given their oroner place in intelle

ctual training and in order to develon a sense of what is ool wnd beautiful.

Literacy
v——————t—

3

(#1]

3. (1) Beccuse illiteracy &70ng wemen consi‘utes tie maior oustacles to
their Jartjcipaticn in economic life of Africa, dynamic programmes to eradicate

illiteracy should Se adopted and target dates set for its elimination.

(L) In literacy camma2ioms the emoinasis snoulld Le sn Finctional literacy
and numeracy and on the teacning of subjects which are of srecial interest

to the community.

{¢) In accordance with the Alelers Cultural Charter, functiornal literacy
programmes should te conducted in n2tigaal finguages. Ia t3is cernexion an ap»eal
should be made to UNESCO ro Provice the national institutions with teaching

e
materials adapted to teachin-: n2tional lanpuices.

g 2
(d) Cheamer transistor ralios and inex:onsive graded literatirs for mass
education shoull be made available. Radio and television nrogrammes should alsa
include moTe itms on the civic and oolitical educztion of women,

334, Adult Educurio on

1

(a) Adult educatioa progranres siould Le ge=red towards increacing

awareness and full particination of wemern in modarn world o science and technnlocgy.

(b) Wemen should ke enccuraged through adult education nrosraznes to rale
Part in trade unions ani ta.be inF-rmed of tnelr civic resmoasiilities

(c) Adequate facilities should be mzde aviilable im the commuaity “or
wemzn to continue tieir educ: ::,1 dits omporturities made availaule in such

fields as nutricion and family healts:.

Triining
335. (a) T"e numher and voTiety of veentional instituticas for =omen should be
increased bearine in mind the Jifference in the leve! of education, those who have
ne education at all, the existing e~viovment ocroriunitics and future job

OFporTunities in the lisht of growing irdustrializatinn and technolosical advancement.
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(>) Vozar- onal trainiaz s.onl? ue Gheourazel and valuyed,

(¢) The tralnlnz o"a rriculivrral extension workers, social welfare workers,
community development o<fiiers 2RI otier rural torlers should be carried out,
keeping ih mind the needs of Turai woren,

(¢) Zom s}s and,D 1or1ty should be 7ut on the training of trainers with
ecuil access for c1rls and hoys at all levels, miving srecial consideratiop to
apprapriate agricultural technology.

(e) Training sheull be o-Fereﬂ tc vomen in the field of Dromoting management
and administration of co-operatxves.

‘

Training or formal and ip~ “ormal emnloyment in business, commerce

[#2]
(73]
o

industry and handicrafis. .

{(2) There should be more in-service training <or women already_at woTK
in coder 1o prepare them for the supervisory and manigerial posts. Chamber of
Commerce and industr, slwould participats activeiy in providing more opportunities
for Such training. '

(L) “Yomen siculd be trained in al] afﬁe’ts of runaing snill-scale industries

and of trade management, marketine =nd Co-operatives, hy holding conTerences seminar,

and organizing course Sor the ex «change of ex9°rlenc= 2MOAs Countries.
(c) The.apprenticeshif Systen ir povdisrafes trai- iing snould be encouraged,

357. Trainine women for their multinle rnles

{a) Vocational trainir~ { ituticns sheuld adapt their ﬂrogrammef‘and

schediles to the miltiple roles of women as wives, mothers, c1t1.ens‘and workers,

(b) deadersnlp and 1nt°rqu1n programmes to be encouraged so that women take
an a;t;ve role in v;llapc activities.

V. Emplovment
“__

338, "Rural Areas: oeveraments are beginaing to n1/ Attention to the economlc
oot dEas

‘roles of women in the rural areas and measures are helwy undertake1 to” 1mp'ove

this contribution. Nevertheless the situation of rural women does no* seani to

have undergone much 1mrroveneﬂL since 1975, Lack of accessibility makes: it

immassible ‘or 1nfornat10n and’ training to reach many rural women and lack of

traasnort and assyred markets for their farn Froduce and handicrafts tond to
decrease thelr prcdqct1v1ty.

335. The Regional Food Tlan. ermmhasizes tie imnortance of roles women can play in

the nromoticn of substitut» foods, in caanging eatine habits and in nutrition
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educ1tion. Ir cLjUovie.. Sita L sl vl o Lha, 80 ¢ Torgthen e

- ’

Plan of Action regarding women's lzbour in rurzl arcas,’the following

SELrULegLes -2u7 Sl s emal

- Based on continuous research —rumote the recognition:and decumentation
of WoReEN s coacriiution to agriculiuie es @ productive actisl
¢dntribating to the gross natieazl product, edveb1 11ly in terms of

food supuvly;

'In national plans recognize woman 2s vital instruments for solving the
food crisis and make deliberate provisions to unvrade women's skills

and lessen their labours;

In the choice of Avpravriate tecamologies to make womén's work more
v*oductlve and lcss cnerous, improve traditional .techniques ‘in-food

ﬂ-e;erudt on and storage.’:

Devise appronriate training programmes to smiliarize women with neéw

arnd improved tefhnCLOUles suited to their situation and recources.

To g1ve prisrity attention to smployment in rural treas in order to
keeo tner: .hcse youno women who, to escame the nard and dull 'life’
in the cqunt¢y;1d~, 6o 07F to seel adventure in the cities, whers

they s 211 :he nunler of uncmplayed.

340. Special attention shiculd be naid to the develormant of women's co-
operatives, in pacticular these dealing with' agTicultural marketznz, labour

and nroduction.. Mors Timalz extenzion officers sheuld e trained.

341. Urdan areas: * The women who work in'urban areas are either seli-emplayed
in trade and business or .in paid, employment. Despite 1eg1513t1on and

constitutional provisions to the cemtrary, many emnloyers continue to nr°fer

5}

men to women in certain Sia2lds and ia 4igher categeries of hmnlovnent where
decisions ars made. ?ossibilities £or wemen's self emwloyment could be
increased by the_pfovisi5n<of fuarantee ér loan funds for small ind mediim-
scale enterp;isés in urkan and rural areas. The following strategies are supgested:
(1) :Provision: of  relevant educiation and training;
() Provision of credit “icilities and sead capital to enabié uémén“to
o +be celf-aml-red;
(c) Camm:ign for the chanpe of attitudes and traditions relating to
uonen aHJ_E"“l yment

(d) ”1tern T be e.-Ls sHouli be provi ided to hoth women and 01715,
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(c) Strengthen centres for training hezlth personnel and research, paying

attention to this tecrnij.es ot cogunizing =~rimary heaith core.

(d) Serenqrlen nuiemnal and child =ezlth centres by exnanding their trained

staff, and increasing \Yeir material means tc make oronmer use of local products.

(e) In order zu h..~ nhyzicalls henlicc-:l nersons, national centres

for the rehabilitatisn enl integration of such persons in the economic system

sheuld Le establiske?.

(f) Encourac=2 znalysis ani exchang: of country exmeriesnces through
aralytical case stuiies particularly in the €olic cwing fields:

3

- aprroachus &id edels which have had soocd results

- methods ard t2crnitues of oStaining the dctive involvement
of commuritiec,

= metheds of Ilonill o, tloladn, ood Lyilaniing community

health wertave,

(g) Uevelor ePpToprizte ftechnologies to ensure the nrovision of adequate

ani safe water suro’ . '

(h) Encourage :c¢th zen and women to sake interest in lLetter methods of

producing focd croms o Fusmrecve the nucs fTitional status of the community.

(i) Estcbiishing aonronriate child-caras {acilities for.pre-school
children, managed by W2ll-traincd stadf including » systematic programme of

training day-care workars.

VII. Powulation

545. Any ponulation prigrimme attempting to improve the quality of life should
stand on a firm know led/n base that covers the most important social, economic and
demographic factors reclatsd to the “zmily. Although some research has already
teen undertaken, th= fillowing ars some togics on wnich research should be
enccuraged :

(a) Research or ﬁoyulatfon characteristics (micro and micre), and
nerceptions of ‘“esc ~liaractirisrics in sclerted countries to rrovide a
camprehensive kMUJludE; Ve3¢ L0l orugLaan CANLENt in these countries. This
cnuld be handled <n inter-country Yasis.

{t) Mesearcli cia szzio-casneTic and cultmal factors impingine on, er
influenciny, ths gruirs .. devzlopent of celcents velated to ropulation and

otier socic-cultvral issues.


http:demograph.ic
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-(¢) Research on the identifiable sources from which concepts which are
population-;elated or based. are learned (e.c. family, peer groups, other'adults,
the mass media, etc.).

(d) Research on communicétibn-chahnélS‘suiféblé'Eor the diffusion of

new innovations and Population concepts.

(e} Reszarch on effective values) belier,‘téboos'and traditions which
conircl decision-making Processes in the famiiy in selected‘couniriés,.and the
ways ir which levels of understanding of population issues zf<ece these ‘valucs
and attitudes.

(£) Research on goverament and public'reinforcement contingencies with
populaticn.implication5'in selected African countries. '

VIII. Kesearch ‘Dara Collection ang Analysis

346. The areas identified <nr stﬁd; .in the.ﬁian of Action“remain valid, varticularly
in light of the fact that fewnnational cénsﬁses‘and surve&s have been undertaken
since 1275, : Mhen they are aboyr to' commence, it is imporiant to stress to national
directors of Staristics t*e need fof”bfeakdowns:by sex in order'to'idenfify
arcas for action relevant to women, Tarvicularly' ip the subtheme areas of

employment, k2alth apg education. The lack of ‘such sex breakdowns has in the

past hinde:edlidgptification:of the special needs of women,

347. More ressarch needs tg be dore ¢n women aS‘fooi'nroducers, ©on cronping
methods used by women and nossidilities for introducing impfovehents, on poor
(urban and Tural) women who Periorm multiple roles and on women ag neads of

cularly

household, in view of th: new development emnhases stncq_lQ?S,'parti

in agrarian reform and ruraj develorment 25 well as alternate developmcn;

and the New Internationsa] Economic Order. Research should be done on the
following fjelds:

- Study of séif-ﬁelﬁ methods in tha prban'fnd Tural areas;

= Research on data collection sysiém in'seétors sucﬁ aﬁ‘agriculture,
small businesses, erc, ‘

= Study on conservation nnd'storage’methods;

- Study of integrateq development’ nrojecrs t0 ‘establisy areas of

integrated develqpmen: tirough the better exploitation of family. plots.

348, In order to inplement ¢he aCtivities spelled out in the Plan, thg,following.
Strategies are’sugpested for the remainder of the Decade:
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(a) Co-operation between existing research institutions, specialized
non-governmental organizations (such as the Association of AFricra Yomen foi
. Research on'Develomment - AAWORD), international agencie, and the ATRCY to

further common research aims.

(b) Establishment and promotion of research wings of naticnal machineries,
with stress on assurine their technical capabilities to undertake research in line

with national priorit-es.

(c) Encouragement of the collection of annotated bibliograrhies and
disseminat;on of research results and their translation ints action progranrmes
through the fostering of Region-wide information networks, emphasis on the role
of the ATRCY as a clearing-house for information on women and development in the
Region, and the establEshment of effective machanisms for the exchzange.of
information between the Regional Ccmmission, the Subregional Committees on the

Integration of Women in Development at the MULPOCs and member Staces.

d) Furtlier research orn changing attitudes towards the full participation
of women in all aspects of society, ani~the’sprcadinq of the results of this
research througl, inter alia, the establishment of small information/comrunication

units in institutions involved with research.

(e) Emphasis should be placed on the exchange of in“ormation on econcmic
charzes and their impact on women, along with measures to be taken to overcome

negative impacts,. in-accord with the themes of the Mew International Economic Ordes!”

IX. .egislative and Administrative Matters

349. Strategies for the future_shOu;d,be,dirgctgd to:

(a) Establishment of aupropriate bodies to be responsible for monitoring
and reviewing the implementation of ecual treatment nrovisions in the laws;.

infringement of these laws should be punishable.

(b) The standardization within each State of the various legal systems
governing marriage, personal relationships in the family and ‘inhéritance in

order tc eliminate existing descrepancies and inconsistencies.

(¢) Oné of the Teasons why many women shy away from enforcing their rights

NP N

is the fear of the intricacies and expenses involved. Frese legal aid centres

staffed by lawyers who are committed to the principle of equality betwecen the.-
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sexes should be establ: shed in low inzome urban and rural ar-is. These should
include free consultation and discussisn hours. Such cifices should inform

women of their rights,

(d) Re-orientation of law enforcement azents to the need of strictly

enforcing equal treaiment provisions.

(e) Putlication o~ rights and duties of both men and women in the
society and as husbands, wives, fathers, mothers in the ho e. This should
be done throush campaigzns in the mass medis as well as through wide circulation

of booklets on these issues.

(f) Yoame: and girls snoqld o€ more aware thap men of the Gdisadvantages -
of the institutions such as Polygamy and p2yment of bride-price and of the
diminution of starys in mairriage caused by these nrictices and should
recognize that they themselves must taie steps to eralicate old custons,
traditions and mreiudicec which tend te give women an inferior pPosition
in the family. ‘iomen's organizations must theref jre a5 1 matter of priority
mike extensive use of discussion forums as well as of other modern techniques
of mass education and communication to educate rublic opinion on the ‘values

of women as human oeings.

(g) Specizl attention should be paid to the Ize3l situation o? women

under apartieid throuch promotion of legal defease funds among other.means.
o= vnela,
(h) Basic family cos-s shou’ ! e orepare! in countries itere they do
not yet-exist.

(i) Involvement of women in the iaw-makin~ Process in order to

ensure that legislation is better zdapced to current realities.
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371. Faticnals mist be trained o ur-eriake the collection znd analysis of
dewdgraztic data, In t is regard suy.ort skould be gZivean tc tne existing treinirg

centres.

372, Betier collaboration is needed Yetween cemocgraphers, planners and statisticia.=
in tieir w.ilz at the mational level 1o Teczariscs saould bde deliverately

establisned For tris purpose.

373. ™e current excessive rural-urban migraticn calls for the establishment
of a3 prosra=re of plarred distrivuiron and Te-disiribution cf Population, tied

to policies ang prograzming for kumen settlemernis and integrated rural development,

374 Tze current levels of Jertilit~ znd mertelity are of concern. The

.

resultant t: .k rates of growtin have implications for meeting ihe needs of a

majority of *ke populatior.
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BACKGROUND OF AID SUPPORT OF DEVELOPMENT ECA ACTIVITIES

It is useful, as an intrcductiocn to the Present evaluation,
for the reader to be aware 0of the general background of ECA and

its relationship to AID over time.

A, Z2CA

Established twenty-two vears ago, (1358), the United Nations
Economic Commissicn for Af-ica is charged with nroviding supoort
and assistance £o the £ifty nations cf Africa - now including
Zimbabwe in developing their economies and improving the economic

and social well-being ¢f their peocvle.

The ZCA secretaria* is located in Addis Ababa, Ethiopia -~ also
Heacquarters for the Organization of African Unity (OAU) with which
it works closely - and is divicded into ten divisionsl/ covering
such sectors and activities as socio-economic research and planning,
agriculture, industry, internatioral trade and finance, social
developrment, natural resources, transport, communications and
tourism, pubiic administration, Tanagement and manpower, statistics

and population.

ECA, with the support of menber-States, other UN agencies and

external donors, conducts programs ard projects in these areas.

1/ See Annex 3, ECA Organization Chart



294

The ECA regular budget is approved every two years by the United
Nations (approximately $27.6 million: 1980-1981). number of
activities are fundegd by external budget funds (approximately $1¢
million: 1980~1981) and external doncrs* on apn annual and/or project
basis. The Secretariat has a permanent staff of approximately 576
(not including consultants or approximately 114 professionals working

on extrabudget fundeqd Projects).

In order to better focus its activities on specific (regional)
problem areas and targets the crganization has established Multi-
national Programming and Operational Centers (MULPOCs) in five
subregional groupings headqguartered in Yaounde, Tangiers, Lusaka,

. . . . 1
Gisenyi and Niamey respectlvelyé/.

B. AID

The Agency for International Development provided linited donor
assistance to ECA on an ad hoc basis between 1959 and 1969. Increased
but still modest support of approximately $1,078,800 was pfovided o
at ECA reguest between 1949 and 1976 prior to the signing of the

2/

grant agreement Presently under review</. This consisted, in the

main in tie provision of:

*/ See External Donors' contribution list
1/ See Annex C, Countries included in each MULPOC

2/ See Project Paper (project 6Y8-0340) Annex A, Assessment of
past AID support to ECA.
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Long term (cne year or more) techniecal assistance personnel:

a. an advisor to the Executive Secretary;

b. a training advisor to the African Trade Center;
c. a livestock development specialist;

d. an advisor in agro-allied industries: and

e. an agricultural ecconomist.

Short term (less than cre vear) consultant assistance in
the preparaticn of the 19746 Annual Survey of Economic

and Social Conditions in Africa.

Participant training (fivas fellowships for long term
graduate study in che U.S5. - three in trznsgortation
economics and one in mineral econcmics and national

accounting).

Suppeort of the Women's program inclucding:

a. establishing naticnal machineries to improve the
status of women;

b. programs in rural training; and
c. tri-annual publication of African Women and other
publications.

Support of ECA-sponsored meetings: notably three rural
development workshops for government officials and donor

agencies in Tangiers, Xhartoum and Accra.
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Further, AID assistance of S$1.¢ million was provided in

United Naticns Ceveloupment Assistance Team (UNDAT) to cover Southern
Africa. Failure to implement this pProject resulted in AID's de-

obligating $735,000 of these funds in February 1976£/.

As a result of an ECA request for a re~-assessment of AID support,
a8 study team visited the Organization in January 1976 +o review
accomplishments ana consider undertaking new expanded AID project

funding.

A basic agreement, to be implemented over a three-year period
was entered into in Ju-e 19762/. Specific projects were to be
identified by ECa and, after approval, funded by AID. A total of
$1,737,000 have been made available by AID under this program to

date.

It was stipulated that projects underiaken under the Agreement
would be limited to the provision of assistance in one of the fol-
lowing areas:

1. Efforts which improve directly the economic ancé¢/or social

well-being of rural populations, particularly as related

to rural development, agriculture and health;

1/ Ibid.

2/ The Basic Grant Agreement has been extended for an additional
year, terminating in June 1980.
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2. pilot projects and studies which enhance the prospects

of utilizing non-conventional sources of enerdgy and inter-

mediate technology in rural areas;

3. activities which tend :o enhance the rcle of women, parti-

cularly rural wcuea, in economic ard social development;

4. efforts which stimulate cooperation among African countries

and organizations which are considerin

implementation

of regional efforts directed at developing rural areas;

activities which provide training and/or refresher courses
for selected EzCa personnel who are or will be involved

in implementing joint ECA/AID activities.

Five activity grants, covering thirteen specific projects,

were concluded between June 1976 and July 1979.

as follows:

GRANT NO. 1 (Concluded 6/17/1976)

Activity Amount
——————————————. S ——
Provision of Technical Assistance in
Non-conventional Sources of Energy 40,000
Training of Technical Experts of African
Economic Cooperation Organizations 50,000
ECA Senior-Level S+taf< Training Program 14,000

Internship/Graduate Training
ans for Recruitment into ECA

They were funded

25,000
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GRANT NO. 1 (cont'd)

Activitz

Assistance to the African Training ang
Research Center for Women

Provision of an Officer-in—Charge of
ECA's Remote Sensing Project

TOTAL

GRANT NO. 2 (Concluded 8/31/1977)

Activity
Support for ECa's Remote Sensing Project

Provision of Technical Assistance in
Non-conventionsl Sources of Energy

Training of Technical Experts of African
Economic Cooperation Organizations

Assistance to the African Training and
Research Center for Women

($70,000 through the A.1I.D. Office of
Labor 2ffairsg)

($30,000 through the A.7I.D. Bureau
for Africa)

Improvement of Agricultural Marketing
Institutions in Food Crop Peasant Farming
in Africa

Assistance for the Survey of Economic and
Social Conditions in Africa

TOTAL

Amount

$ 25,000

l3l‘OOO
285,000
E::::ﬁ:::

Amount

$ 30,000
80,000
55,000

100,000

135,000

30,000
$ 430,000
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GRANT NO. 3 (Concluded 7/27/1978)
Activity Amount
Support for ECA's Remote Sensing Project $ 31,000
Training of Technical Exserts cf African
Econcmic Cooperation Organizations 35,000
Support to ZCA Senior-Level Staff Training
Programs 14,000
Assistance to the African Training Research
Center for Weomen 140,000
Project Activitiss -3103,000
Village Technology Officer -5 40,000
Support of a Senior Manpower Advisor to ZCA 79,000
Support of an EZCA Small-Scale Industries Advisor 34,000
Assistance for the Survey of Zconcmic and
Social Conditions in Africa 40,000
Multinational Programuiing and Cperational Center
(MULPOC) Agriculture and Agro-Industry Survey
in the Ruzizi Valley 117,000
TOTAL $ 490,000
GRANT NO. 4 (Concluded 9/21/1978)1/
Activity Amount
Preparation of a set of case studies of
cemographic aspects of specific staple
food proiects in the Sahel $ 192,000

TOTAL $ 192,900
I —— —

1/ This Grant Activity was specifically excluded, for cause, from

this evaluation.
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GRANT NO. 5 (Concludegd 7/31/1979)

Activity
Remote Sensi 3 Program
Consultants $72,700
Internship $27,300

African Trainins and Researzh Center
for Women

Senior and Junior Level staff Training

Survey of Ceonomic and Social Conditions
in Africa

Small-3cale ang Rural Industries Advis..r
Project Evaluation
TOTAL

TOTAL OF GRANTS 1 - 5:

Amount

$ 100,000

$ 105,000
40,000

32,000
35,000
28,000
$ 3405000

$ 1,737,000





