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AID LOAN AGREEMENT 596-1.-013

A, GENERAL

On February 28, 1973 the Central American Bank for Economic
Integration and the United States of America, through AID, signed loan
agreement No, AID 59¢-1.-013 in the amount of US¢ 15,000, 000, which,
together with the Ceatral American contribution of US$ 5, 000, 000 would
be used by the Pank to coordinate and finance the first phase of the
Regional Tourism Development Program,

The Bank shall pay to AID interest at the rate of 2% per annum
during 10 years after the first diesbursement and 37 per annum there-
after, The repayment term is 40 years after the first disbursement
and the period of grace is 10 years.

According to the terms of the agrecement the conditions precedent
to the first disbursement should have been complied with 120 days after
the cxecution, that is, on June 30, 1973, However, they were not
complicd with until October 16, 1973, The limit date for disbursements,
according to the loan agreement, is March 31, 1977,

Funds from this agreement shall be used to finance up to 100%
of the engineering and construction cost of tourism infrastructure projects,
such as airports, access roads, water and sewcrage systems, electricity,
telephone systemes and ruins restauration; and the cost of promotion,
training and technical assistance, The original program to be financed

under this agrecement was as follows:

1) TIKAL, Guatemala us$ 2, 000, 000
2) ICACAL, El Salvador Us$ 2,800, 000
3) Tela, Honduras US$ 2,840, 000
4) Islas de la Bahia, Hond, 1, 000, 000
5) Ruinas de CopZn, Hond, 1, 000, 000

Total Honduras US$ 4, 840, 000
6) San Juan del Sur, Nicaragua 563, 000
7) Corn Island, Nicaragua 346, 000
8) Granada, Nicaragua 525, 000

Total Nicaragua Us$ 2, 409, 000



9) Bahfa de Culebra, ,
Costa Rica 2, 669, 000

10) Volcdn Pods, Costa Rica 300, 000
11) Volcdn Irazd, Costa Rica 225, 000

12) Quepos, Costa Rica 850, 000

Total Costa Rica US$ 4, 044, 000
Feasibility Studies 1,500, 000
Training 500, 000
Promotion 500, 000
Contingencies 1, 447, 000

Total US$ 3,947,000

GRAND TOTAL | ' US$ 20, 000, 000

According to the original program, the projects were to be
started in mid 1973 and completed in mid 1976, At the end of June,
1975, it has becen determined that in the term foreseen for the total
execution of thce projects only the studies of some of them will be
completed, specifically those of Tornasal and Tikal,

Besides, the program has changed and in June 1975 it is esti-

mated that its total cost is around US$ 36, 200, 000, as follows:

TIKAIL, Guatemala 7,800, 000
Designs and supervision 1,060,000
Total Guatemala USs$ 8,860, 000
Tornasal, Honduras 3,000, 000
Islas de la Bahia, Honduras 1, 800, 000
Copén Ruins, Honduras 3, 600, 000
Designs and supervision 1,260, 000
Total Honduras US$ 9, 660, 000
Bahia Culebra, Costa Rica 4, 800, 000
Vélcdn Pods, Costa Rica 1, 200, 000
Volcdn Irazd, Costa Rica -
Design and supervision 900, 000

Total Costa Rica Us$ 6,900, 000



San Juan del Sur, Nicaragua 1, 008, 000

Corn Islands, Nicaragua 621, 000
Granada Lake, Nicaragua 936, 000
Masachapa, Nicaragua 1, 775, 000
Design and supervision 690. 000
Total Nicaragua US$ 5, 030, 000
Icacal, El Salvador --
Costa del Sol, El Salvador 5, 000, 000
Design and supervision 750, 000
Total El Salvador US$ 5, 750 000
Training --
Promotion --
Contingencies --
GRAND TOTAL US$36, 200, 000

It is estimated that -US$ 20, 457, 000 from the grand total of
US$ 36, 200,000 has no restrictions for its financing based on the
terms of AID Agreement 596-1.-013, and the remainder, US$ 9, 283, 000
is not subject to private investment commitments, and the amount of
US$ 6, 460, 000 is expected to be financed by other sources of funds,

In June 1975 it is estimated that an extenction of the term for
disbursement of the funds of this agreement will be necessary up to
December 31, 1978, in view of the condition in which the development
of the corresponding studies is as of this date,

The following documents were sent to ROCAP together with the

quarterly progress report corresponding to the April/June 1975 period:

1, Resolution No, 4 of the Economic Cooperation Committee,
2, Report of the Economic Investigation and Promotion Depart-
ment dated June 30, 1975 on tourist training in Central

America,
3, Report of the Economic Investigation and Promotion Depart-

ment on the progress of the Regional Tourism Program,

dated May 15, 1975,



In August, 1975, ROCAP made an appraisal of the program
financed under this loan, and recommended that the ﬁnancing be made
according to the first come-first served order, establishing a new
date for the total disbursement of the funds, which is June 30, 1979,
and to assign the funds criginally intended for promotion, training and

technical assistance (US$ 1, 000, 000) for the financing of in{.astructure,

During the April-June 1976 quarte~, it has been determined
that AID Loan 596-1.-013 was reduced to the amount of US$13, 000,000,

from which the following projects were financed:

Amount in

Thousands
1 - Tikal - Guatemala $CA 8, 860
2 - Copédn - Honduras 6, 870
3 .- Volcdn Pods - Costa Rica 1,900
TOTAL §CA 17, 630

Of the estimated total of the three projects mentioned above,
AID will participate up to US$ 13,000,000, which is the final amount to be used
of the loan signed between CABEI and AID,



B, DESCRIPTION AND PROGRESS OF PROJECTS

1) TIKAL in Guatemala

Consists in the development of a national park of 1,600
square kilometers, which main attraction are the Mayan
ruins of Tikal, The cost of the project was originally

estimated in US$ 5, 835,000, as follows:

Engineering studies US$ 200,000
Administration buildings 1, 000, 000
Access roads within the park 301, 000
Public utilities within the park 748, 000
Protection of natural resources 335,000
Improvement of ruins 1,251,000
Access road to the park 1,500, 000
Improvement of airport 500, 000
TOTAL US$ 5,835,000

The National Economic Planning Council requested on
November 10, 1972 the eligibility of this tourist project,
having estimated that the private sector was considering

the possibility of making an investment of Q 5,000, 000 in
several hotels that would comprise approximately 600 places,
The project was declared eligible of financing by the Bank
through Resolution of the Board of Directors DI-29/73 dated
February 28, 1973,

Later on, on March 18, 1974, the Ministry of Public Fi-
nace sent io the Bank the feasibility study of the touristm
development project of Tikal,,6 as support of an official
request in the amount of US$ 7, 076, 000, to be used as

follows:



Public Investment:

Improvement of airport Uss$ 2, 890, 000
Improvement of highway pavement 2, 700, 000
Restauration of monuments 758, 000
Supplementary services in park 228,000

Private Investment:
Project entrusted to CORFINA 500, 000
TOTAL US$ 7,076 000

Such feasibility study was prepared by the National Econo-
mic Planning and Coordination Council, Besides, the Uni-
ted States National ParksScrvice and the University of
Pennsylvania made a study on the possibilities of restaura-
tion and maintenance of the Mayan ruins located in this
park, Also the {irm Bovay Engineers Inc, prepared a pre-
liminary design for the Santa Elena Airport, near the town
of Flores, 07 kilometers from T'kal,

The Ministry of Communications and Public Works invited
consultant firms to submit technical proposals for the final
studies and the bidding documents for the Santa Elena Air-
port, the Flores-Tikal road and some jobs within the Park
of Tikal, According to thc notice published, the offers
would be received on January 20, 1975, The invitation was
sent to 10 firms, and 6 of them submitted offers, as follows:
1 - Borges Casasola

- Agroconsult

- Urruela y Sittenfield

Inpenieros Consultores de Centroamérica

- Pelayo Llarena

(oA NN ¥} -8 w (3%
1

- Cordbén y Mérida
The Government selected Cordén y Mérida for the Santa
Elenz Airport and the jobs within the park and Ingenieros

Consuliores de Centroameérica for the Flores-Tikal road,
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ROCAP and the Bank approved the selection, provided

the firm Cordén y Mérida obtains the services of a

firm specialized in airpo.ts,

At the end of June, 1975 the Government was negotiating

with the Bank in oraer that the cost of the studies men-

tioned above, be reimbursed within the investment loan

to be granted further on,

In August, 1975, the Bank informed the Govermment that,

notwithstanding it being an unusual procedure, it agreed

to the Government's temporary financing of the cost of the

studies for this project in the amount of Q 710, 000, in

order that the Bank reimburses same with the corres-

ponding investment loan, A

In August, 1975, the Bank approved the contracting of the

consultant firms selected as follows:

a) Contract with the firm Cordén y Mérida in the aniount
of Q 454,850, 25 for final engineering and bidding docu-
ments of the Santa Elena airport and work within the
Tikal IPark,

b) Contract with Eng, Ernesto Erdmenger in the amount
of Q 251,831,00, for final enginecering and bidding docu-
ments of the Santa Elena-Tikal highway,

In September, 1975 the consultant firm VTN International

Inc,, informed that it will advise the firm Cordén y Mérida

in the design of the Santa Elena airport,

The above mentioned contracts will have a duration of

approximately 23 weeks and developed satisfactorily during

the October-December 1975 quarter, No difficulty is

foreseen for their completion in the specified time,

During the January-March 1976 quarter the Government
continued preparing the studies through the consultant firms,
and it is expected that same will be completed next

June,



On May 13, 1976 a meeting was held in the city of Guatemala

attended by all the institutions thar participated in the develop-

ment of the program of the project, as follow's:

1 ROCAP

2 - Reviewing Commission for the Tikal Project
3 - Civil Aeronautics
4 - Anthropology and History Institute

Reviewing Commission for FYDEP

U
[}

- Secretariat of Economic Planning

6

7 - Highway Department

8 - Guatemalan Tourism Institute
9

- Consultant firms Cordén and Mérida e Ingenieros

Consultores de Centroamérica

10 - CABEI

Important aspects were discussed at this meeting, such as:

a)

3

d)

Contracting of a Coordinator to be in charge of all
matters such as prequalification, biddings and others
pending that the project requires,

Reviewing of budgets for the construction of the airport
and highway of the project, inasmuch as the consultants
reported that same were higher than the ones originclly
estimated,

Contracting of the firm Radl Valdez y Asociados for the
execution of the economic feasibility studies,

Others

The final investments of the Tikal Project (estimated) will be

as follows:

i)

ii)

iii)

iv)

Improvement of the Santa Elena airport §$CA 4,000,000

Improvement of the Las Flores-Tikal

Highway 3, 300, 000
Restauration of ruins 500, 000
Engineering and Supervision 1,060, 000

TOTAL §CA 8,860,000
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During the July-September 1976 quarter several meetings were
held between officials of the Government of Guatemala, AID/
ROCAP, CABEI and consultants of the project, Important
matters were discussed at such meetings, as follows:

a) Analysis of alternatives that may permit the reducing of
costs of the airport and highway and at the same time
review the financing program for the project prepared by
the National Economic Planning Council,

The budget of the.work to be constructed i US$ million, as of

August 13, 1976, is as follows:

Airport 13,00 UG$¢ million
Highway 5. 01
Ruins restauration 0,50

Studies, design and su-

pervision 1, 39
Park (services) 1,80
TOTAL 21,70

AID/ROCAP has been informed of the above situation and in
principle has approved the new program,

An official of the Bank travelled to Guatermala during the 1 and
2 of Sceptember in order to analyze together with ROCAP AID

Washington and the consultants, the preparation of the economic

study to:

1, Determine its progress and conformity with the terms of
reference,

2, Get acquainted with the method being used to ascertain if

it is the more adequate for the projcct,
3. Ensure the reliability of the paramecters used,
4, Date of comnletion of the study,
Besides the periodical visits made to the project, CABEI has
provided advice to the Instituto de Antropologia e Historia (IDAEH)
on the preparation of a document which will contain the scope of

‘the research and archeological restauration program, the technical
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justification and budget for the different jobs involved,

Due to the short time available to analyze the project, and to
issue an opinion on its technical, economical and financial con-
venience, a schedule of actions was prepared for the TIKAL
project in the engineering work, as follews:

Estimated date of
compliance

I - Submittance of Final Engineering
Plans and Economic Studies by the
Government to CABEI October 15, 1976

II - Preparation of Project Analysis by
CABEI Novembver 15, 1976

JII - Publishing of notice for prequa.ifi-
cation of supcrvision and construc-
tion scrvices of the work December 1, 1976

IV - Approval of loan to the Government
of Guatemala by CABEI's Board of
Directors December 6 to 10, 1976

V - Signing of loan contract between the
Government of Guatemala and
CABII December 13 to 31, 1976

VI - Opening of proposals for supervi-
sion secrvices and construction
work January 15, 1977

VII- Signing of supervision and cons-
truction contracts March 1, 1977

VIII- Starting of the construction work April 1, 1977

IX - Last date for submitiance of dis-
bursements to ROCAP under AID
Loan 596-1.-013 May 30, 1979

The schedule for archeclogical rescarch shall adjust to the dates
specified above, '

The Complementary Economic Study for the project of tourist
development of the Tikal National Park was submitted on Sep-
tember 30, 1976 to the National Economic Planning Council of
Guatemala and same was prepared by Eng, Raal Valdez R,, and
contains, besides the statement on the process and work methodo-

logy, tables and maps indicating the amounts which support the
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opinions issued by Eng, Valdez, The final and most important

conclusion of the referred study is that the tourist complex, as

it is planued and integrated, is convenient, renders great bene-
fits and is economically fcasible,

During the October-December 1976 quarter meetings were held

at CADEI's headquarters to discuss the -ontents of the loan

application submitted by the Government of the Republic of Gua-

temala, dated September 29, 1976, in the amount of $CA 12

million, substituting the one which, in the amount of $CA7, 076, 000

had been submitted on March 18, 1974,

Mr, Leonecl Figuecroa, Coordinator of the Section of Infrastructure

of the General Secretariat of the National Planning Council and

Mr, Rall Valdéz, Consultant of the Government, attended the

mectings in behalf of the Government of Guatemala, Messrs,

Constantino Bernasconi, Armando Astorga, Edgardo Durén, Her-

man Aparicio, Rodrigo Sandino and Roberto Reyes, and Mrs,

Yolanda de Suazo, attended in behalf of CABEI,

The Tikal Tourism Project is formed by the following work,

according to the new proposal made by the GOG:

a) Tikal National Park, consisting in the construction of public
service installations for comfort of the visitors, such as
potable water, sewage, electricity, buildings for use of the
visitors, administration, warehouse, museum, maintenance
and others,

b) Santa Elena-Tikal highway, with a length of 63 kilometers,
pavement of 6 meters of width, double surface asphalt treat-
ment and 1 meter shoulders on each side,

c) Santa Elena Airport; a landing strip is proposed to be cons-
tructed in its first phase, of 2,500 meters of length, 46
meters of width and pavement capable of supporting the weight
of a Boeing 747 airplane, It includes a building of multiple
purposes to contain the passengers terminal, administration

offices and services for the airport,



d) Archeological Program, includes research and restaura-
tion, the study of the settlement patterns, the program
of publications and scientific publishing, as well as the
requirements for the personnel that will be in charge of
the work to be performed in the Ceremonial Center,

The budget for each of the works mentioned above, according

to the new loan application of the Government of Guatemala

and CABEIl's judgment, is as follows:

Amounts in Million $CA

Requested by GOG CABEI's opinion

a) Airport 13,00 13, 00

b) Highway 5,01 9,20

c) National Park 1,80 2,10

d) Ruins Restauration 0,50 ‘ 0.50

d) Engineering and super- ‘
vision 1,39 1/

f) Studies (preinvestment 0, 00 0. 80
TOTAL 21,70 25, 60
CABEI's financing 12,00 12, 00
GOG's financing 9, 70 13, 60

1/ The cost of supervision services is includcd in the cost

of each sub-project,
The Government of Guatemala stated its agreement with the
investment prograrn suggested by CABEI,
During the October-December 1976 quarter, the phase of pro-
motion and analysis of this project was completed by the appro-
val of the Board of Directors of the Bank, on December 2, 1976
of a loan up to $CAIl12, 000,000, the loan contract having heen
signed between the Government of Guatemala and CABEI on
December 10, 1976,
The ma.n activities which are pending and prior to the beginning

of the construction work are as follows:



1 Delivery by the consultant of the plans,
specifications and other documents, mo-

dified according to the solution adopted

for the first phase February 15, 1977
2, Prequalification of contractors and con-

sultants March 2, 1977
3, Publishing of bidding notice March 2-10-18, 1977
4, Opening of bids April 15, 1977
5, Execution of contracts May 15, 1977
6. Beginning of work June 1, 1977

During the January-March 1977 quarter, the following activities
took place at the projeci:

Preliminary and final copy of conditions for International Public
Bidding No, 7-77 were sent by the Director General of High-
ways, Mr, Rodolfo Rubio, for the Santa Elena-Tikal Highway
Project, as well as set of plans for the Tikal Tourist Complex,

the Santa Elena-Tikal Highiway Project and Santa Elena Airnort,

On February 2, 1977 the Highway Department published in the
main newspapers of Guatemala a prequalification and bidding
notice, inviting local aud foreign construction companies eligibl
by CABEI to submit proposals before March 1977 for the ex
cution of i{the following projecis: Santa Elena-Tikal Highway,
Tikal Park and Santa Elena Aj:port, all in the Department of
Petén,

Proposals were received from prequalified consultant and pro-
fessional firms for the rendering of high level supervision secr-
vices in the Santa Elena-Tikal Highway, Santa Elena Airport
and Tikal Park projects, as follows:

For the Santa Elena-Tikal Highway Project:

a) Héctor Ochoa U,, Engineer

b) Ingenieros Consultores de Centroamérica Cla, Ltda,

c) Julio Samayoa P , Engineer
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For the Santa Elena Airport and Tikal Park Projects:

a) Joaquin Lottman, Engineer

b) Cordén y Mérida, Engineers

c) Consuldeca-Koose y Solfs

As CABEI is aware of the fact that such firms have sufficient
capacity, no objection was made for the Government to nego-
tiate,

In letter dated March 22, 1977 the Government, through the
Highway Department, recommended Engineer Julio Samayoa P,,
who was accepted by CABEI, for the position of Coordinator of

the work in connection with the Tikal tourist and archaeological

project,

On Ma- 1977 the document regarding Implementation Letter
No, ! :xecution of the Tikal tourist and archacological
project w .eceived, specifying thercin that the total cost of

the project amounts to $CA 25, 6 million, as follows:

Tikal National Park $CA 2,100,000
Restauration of Ruins at Tikal 500, 000
Santa FElena-Tikal Highway 9,200, 000
Sauta Elena Airpr -t 13,000, 000
Studies 800, 000

TOTAL COST $CA25, 600, 000

Of this total, $CA6,856,800 are from AID Loan 596-L-013,
$CA5,143,200 are CABEI's own funds and $CAl3, 600, 000 from
funds of the GOG,

During the April-June 1977 quarter, the following actions took
place at the project:

The Ministry of Communications and Public Works of Guatemala,
through the State Property and Bidding Department of the Ministry
of Public Finance, held a public international bidding for the
construction of the Santa Elena-Tikal Highway and the bids were

submitted on June 13, 1977 at 9:00 a,m,
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International public bidding for the typical narrow section in the
alternative of metal pipe with cement floor and granular base of
the Santa Elena-Tikal Highway was held on April 15, The following

firms submitted proposals:

S, J. Groves USs$ 10, 184, 755, 00
Rexco Alvaresy Toledo Us$ 9,815,922, 44
Meridian Company Us$ 9, 622, 747,11
Government's estimate UsS$ 7, 441, 355,00
Plus 157 allowance Uus$ 1,116,203, 00
TOTAL USs$ 8,557,558, 00

It is worthwhile mentioning that the firm Meridian Company did
not submit the required bond,
For the wide typical section in metal pipe, the following firms
submitted proposals:

Rexco Alvares y Toledo US$ 10, 342,972, 62

S. J. Groves us$ 11, 229, 031, 00

Meridian Company

Nello L. Teer US$ 10, 841, 016, 40
Government's estimate Us$ 8, 739, 695, 00
Plus 15% allowance Us$ 1, 310, 954, 00
TOTAL Us$ 10, 050, 649, 00

None of the firms that participated in the international public
bidding for the highway submitted quotation in connection with

the alternative of concrete pipe, nor in the alternatives of lime

and black base requested by the Government of Guatemala,
International public biddin g No, 7-77 held on April 15, 1977, was
declared void due to the disagrecment in the amounts of the
bidders, and a new international public bidding for the Santa Elena
Tikal highway was published in theofficial newspaper and other news-

papers in Guatemala on May 12, 16 and 20, 1977,


http:557,558.00
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The Government of Guatemala appointed Mr, Julio Samayoa

Pinto as Coordinator for the work of the TIKAL Archaeological
and Tourist Project,

Contr.ct for professional services was signed between the Govern-
ment of Guatemala and the firm Cord6n-Mérida, for the execution
of the work of making suitable the contract documents of the
projects Santa Elena Airport and Internal Work of the Tikal Park,
prepared by the Counsultant in accordance with the investment

plans for the first phase of the construction,

During the July-September 1977 quarter, the following outstanding

events took place at the TIKAL Project:

1) On July 29, 1977 Public Bidding No, 31-77 was held in
regard to the work within the Tikal Park, and only one
consortium submitted proposal as follows:

COHAGUA-GROVLE Q. 2,369,624,31 (136%)
Official Estirnate (GOG) Q. 1,773,275,00 (100%)
The consortium would be within the limits established by the
law, if a margin of 15% is taken into account as well as the
integration of prices specified by the law, the official estimate
amounting to Q, 2, 382,167,10,

On Scptember 12 Public Bidding was held for the construction

oI
~—

of the Santa [lena Airport, having reccived 7 proposals {from

construction firms as follows:
Percentages
which exceed

Name Amount the official
estimate
a) Mecridian Ingenieros Inc, US$ 12,988, 682,86 30, 4
b) Rexco Industries Inc, 13,477,417, 32 35,3
c) Cogefart de Gaatemala 12,785,592, 30 28, 4
d) S, J, Grove & Sons Co, 15,528, 290, 23 55.9
e) Nello L, Tecer Internat, Inc, 17,523,500, 73 75.9
1) Tumez Trabau Public 14,739, 413, 60 48,0
g) Mayorga y Tejada 14,595, 088, 92 46,5

Official Estimate US$ 9,961, 423, 42


http:9,961,423.42
http:14,595,088.92
http:15,528,290.23

After making an analysis and establishing the integraticn of

prices with the five firms which were closer to the Official
Estimate, same amounted to US$ 11, 455, 638,75, It was
determined that the firm which has greatest possibilities to

be awarded the construction contract is COGEFART de

Guatemala,

During the October-December 1977 quarter the firm COGEFART

was declared eligible to submit proposals for the construction of

the Santa [lena Aixlport, The above is stated in letter OGUA-
1353/77 dated November 7, 1977,

It was not until November 11 that the Diario de Centroamérica,

officiel newspaper of the Government of the Republic of Guatemala

published the Lecpgislative Resolution No, 50-77 by which the Con-
gress approved loan contract No, 125-0, in the amount of

$CA 12 million, sign.cd between the Government of Guatemala

and CABEI for the pacrtial financing of the project,

It is worthwhile mentioning that the project is technically de-
layed in its construction phase, according to the original program,
it being still in the phase of public biddings,

During the January-March 1978 quarter the Government of the
Republic of Guatemala approved the bid submitted by Mr, Héctor
E, Ochoa U, for high level consulting services in the construction
of the Santa Ilena-Tikal Highway and work within the Tikal Park,
in the Decpartment of El Petén, The total of the bid is

US$196, 242, 30 and the contract period is 24 months,

CABEI, after consultation with ROCAP, stated in letter ORG-INF-
Uu28/78 dated February 17, 1978, that there was no objection to
the appointment of Mr, Ochoa Urraca,

During this quartcr CABEI approved the professional awardings
according to international public biddings Nos, 26-77, 31-77 and
34-77 corresponding to the Santa Elena-Tikal Highway, work within
the Tikal Park and Santa Elena Airport, Such awardings

were as follows:
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a) Santa Elena-Tikal Highway, work awarded to the firm
Meridiam Engineering, Inc, in the amount of US$8,579, 531, 47
(Typical section Dl with granular base),

b) f‘or work within the Tikal Park, construction work awarded
to S, J, Groves & Sons Co and Constructora Harrison de

Guatemala, in the amount of US$ 2, 369, 624, 31,

c) For the Santa Elena Airport, construction work awarded
to the firm Cogefar Contruzione Generalli SPA in the amount

of US$ 12,078,559, 23,

T his approval does not mean that the Bank finances costs higher
than the loan signed with the Government of Guatemala in the
amount of US$12, 000, 000,

A meeting was held 'in January at the Instituto de Antropologia e
Historia (IDAEH), to discuss the details of the execution of the
project of reconstruction of the Tikal ruins, which meeting was
attended by the following persons:

ROCAP: Harry Ackerman
D, Sidman
Ron Venezia

IDAEH: Luis ILujadn Mufioz
Marcelino Gonzalez Cano
Carlos Rudi l.arios

Highway Department: Rodolfo Rubio
Julio Samayoa

CABEL Carlos Alberto Erazo
On February 24, 1978 the following contracts had been signed

and approved:


http:12,078.559.23
http:US$8,579,531.47

Contract
Contract Amount Contractor
Construction Santa Construzione Gene-
Elena-Airport Q 12,078,550, 23 ralli SPA COGEFAR

Construction Santa
Elena-Tikal Highway Q 8,579,531, 47 Meridian Engineering

Construction within Constructora Harri-
Tikal Park Q 2,369,624, 31 son de Guatemala and
S, J, Groves & Sons

Coordinator (36

months) Q 54, 000, 00 Eng, Julio Samayoa
Consultant Highway

and Park (a) Q 196, 242, 00 Eng, Héctor Ochoa U,
Supervisor Highway

and Park (b) Q 1,325,000, 00 Eng, Ratl Castro Conde
Force account work

Tika) Park

(Archaeology)(c) Q 500, 000, 00

Q 25,102,957, 01

(a) Contract draft is ready

(b) Is ready to be signed on February 24 or 27, 1978

(c) Is pending of signature
u

During the April-June 1978 quarter the project was inspected by

Date
Signed

10-2-178

17-1-78

23-2-18

9-2-178

the following engineers: Julio Samayoa, Coordinator of the Pro-

ject; Radl Castro Conde, Head of the Supervision Unit, Héctor

Ochoa Urraca, High Level Consultant, Alejandro Sundermann and

Victor Dardén, officials of ROCAP, and Carlos Alberto Erazo,

official of CABEI,

It may be considered that the project has started in its several

sections, such as:

i) Airport: The Contractor, COGEFAR started the Santa Elena
work: clearing and grubbing of the landing strip,

ii) Tikal Park: The Contractor COHAGUA-GROVE started the
construction of camp, offices, workshops, as well as general

tobpogranhic work and location.
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iii) Reconstruction of Ruins: The Instituto de Antropologfa
e Historia started with its own funds the reconstruction
of the Tikal ruins,

In general it may be stated that during the April-June 1978

quarter the progress in the several phases of the project has

been satisfactory,
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TELA, ISLAS DE LA BAHIA AND COPAN in Honduras

On November 8, 1972, the Ministry of Finance and Public
Credit submitted to the Bank a request in the amount of
US$ 250, 000 to finance the studies for the development of
the project known as TORNASAL, which name is derived
from the zone in which it is located, that is Tornabé -
Punta Sal, near the port of Tela, in the Atlantic of Hon-
duras,

The project was declared eligible of financing by the Bank
through Resolution of the Board of Directors No, DI-142/
72, dated November 28, 1972,

On December 19, 1972, through Resolution No, DI-154/72,
the Bank granted a loan in the amount of US$ 350 000 for
the financing af the technical and economic  feasibility
studies, design of final plans and technical assistance of
the tourism proiects of Tornasal, Islas de la Bahia and
Copén Ruins, The loan contract was signed on April 13,
1973,

The studies originally included master plan and technical
and economic  feasibility study for the tourist pole ot Tor-
nasal and tour points of the Island of Roatdn and Copéan
Ruins in a first phase, after which approval the prepara-
tion of final plans for the construction of the correspon-
ding infrastructure would be undcrtaken,

The Instituto Hondurefio de Turismo invited the following
firms to submit technical proposals in an international
level:

David Volkert & Associates y Asociados

Robert R, Nathan Ass, Inc, y Asociados

Bovay Engineers, Inc, y Asociados

Daniel, Mann, Johnson & Mendenhall Inc, y Asociados
Consorcio Condimoch
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Tippetts, Abbett, McCarthy & Stratton Inc, y Asoc,
Louis Berger, Inc, y Asociados

Booz, Allen & Hamilton y Asociados

Mc Intire & Quiros y Asociados

Robertson Ward Ass, y Asociados

Arthur D' Little Inc, y Asociados

Edwards & Kelcey Inc, y Asociados

F. R. Harris Engineering Corporation y Asociados
IPAD

NHA Engineering, Inc, y Asociados

The IHT selected the firm Robert Nathan Associates Inc,
and the corresponding contract was signed on March 22,
1974, The estimated cost of same was US$ 334, 269, 000
for a period of 13 months, The purpose of the contract
was to prepare the fechnical and economic  feasibility
studies and the master plan of Tornasal and the guides

for development of the Island of Roatdn and Cop&n Ruins;
as wecll as to train Honduran personnel to form a perma-
nent team capable of planning future projects, The Go-
vernment committed to furnish to the consultant all basic
information on access highways, sources of potable water,
electric and telephonic services and others,

The Government selected Eng, Robe.to Reyes as Coordi-
nator of the project and the corresponding contract was
signed on April 29, 1974, Eng, Reyes would render his
services for a fix monthly remuncration of 1, 2,500 per
month, This contract has been ratified twice, on January
8th and June 3, 1975, and thercfore it is in effect until
June 30, 1975, On February 20, 1975 the Government re-
quested from the Bank an extension to loan FO-238 in the
amount of US$ 60,000, which would increase the total
amount of same to US$ 410, 000,

The Bank approved an extension to such loan in the amount
of US$ 60,000, through Resolution of the Board of Directors
No, DI-41/75 dated March 20, -1975, The loan contract was
signed on May 30, 1975,



The extension in the amount of US$ 60, 000 was granted

at 6% per annum, 3/4 of 1% per annwn as commitment
commission and a repayment term of 6 years with one

year of grace,

The Bank, through Resolution No, DI-78/75 dated June 3,
1975, authorized an extension to the term for disbursements
until September 30, 1975, This action was due to the fact
that the Government did not furnish the information originally
promised, which has caused that the studies be delayed and
that their cost be. increased as a consequence of a low use
of the installed capacity of the consultant

At the end of the April-June 1975 quarter, the studies are
practically completed, the final report offered by the con-
sultants for July 30, 1975 being the only thing pending,

At the end of the month of June, 1975 the cost of the
studies had reached US$ 307,500, which represents 88%
of the original contracted cost,

The Government requested the Bank orn August 8, 1974 a
loan in the amount of US$ 150, 000 to carry out studies of
restauration, conservation and exploration of the Ruins of
Copén, which would last approximately 12 months, The
Bank declared the financing of the studies eligible through
Resolution No, DI-206/74 dated December 20, 1974,

On July 9, 1975 the Bank sent a letter to the Instituto Hon-
durefio de Antropologia in order to propose a preliminary
scheme for the integral development of the tourist and
archeological complex of Copdn, wherein all aspects of
infrastructure, archeology, public utilities and tourist and
zoning services involved in same were contemplated, The
program would be developed in two phases: the first one
including the performance of archeological investigations and

the design of the final plans of the different works to be
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constructed; and the second being the construction of the
highway to the airport, the municipal works and tourism
facilities, The total cost of this development was esti-
mated in US$ 4,183, 500,

On November 26, 1974 the Government requested from the
Bank a2 loan in the amount of US$ 4, 500,000 to complete
the studies for and /(tzgnstruct the highway between La En-
trada and Copdn Ruins, 64 kms of length, According to

the request,  the cost would be distributed as follows:

Studies Us$ 135,500
Constraction 4, 088, 000
Supervision B 276, 500

TOTAL US$ 4, 500, 000
At the end of June, 1975 the Bank has not taken a decision
regarding this-request, in view of the fact that, when the
supporting documentation was requested from the Govern-
ment, it was found that there was no adequate estimate of
same,
The consultant firm delivered in September 1975 the final
report on the Tornasal studies, thereby completing this
work, the only thing pending being the disbursement of the
additional US$ 60, 000 granted by the Bank,
At the end of the July-Scptember 1975 quarter, the Bank
is promoting a seminary of a whole day, to analyze the
conclusions and recommendations of the consultant firm, as
well as the observations of the Government regarding the
project,
On September 8, 1975 the Government requested an extension
of the eligibility in order to include the reconstruction of
the La Entrada-Copdn highway; the extension of the public

services and urbanistic work in the town of Copédn; the
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improvement of the existing archeological Park; and the
archeological investigations and restauration and conser-
vation work of the Ruins of Copdn in the amount of US$

6,877, 00, distributed as follows:

Preinvestment Investment
Highway Uus$ 150, 000 Us$ 5, 000, 000
Town of Copén 50, 000 600, 000
Archeological Park 40, 000 165, 000
Investigations 236, 000 , 636, 000
Total 476, 000 6, 401, 000
GRAND TOTAL 6,877, 000

The Bank authorized the extension requested on October 7,
1975, through Resolution DI-~137,

Early in October 1975 the consultant officially delivered
the {inal report on this project to the Government, which
has not yet made any statements on the recommendations
méede in same,

On October 30, 1975 the Bank authorized an extension in
the term for disbursements for the Tornasal loan up to
December 31 of same year, although the study is already
completed, in order that the consultant firm and the Go-
vernment have time to complete the pending disbursements,
The Bank, in its investment plan for the 1975/1976 period,
provided for the financing of the final studies of the Torna-
sal project, but the Government has not yet submitted the
corresponding request,

During the October-December 1975 quarter, the Government
has been working in the preparation of the request for the
financing of pending studies for the Copédn project, which
covers highway, urbanization, works in the Archeological

Park and investigations,
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As of the end of March, 1976, CABEI is studying in
detail the aspects of costs and benefits expected from
the program of Tourism Development of Copdn Ruins,

It is expected that submittance to the Board of Directors
will take place during the April-June 1976 quarter,

The actions carried out during the April-June 1976 quar-
ter were as follows:

On April 28, 1976 a meeting was held at the office of

the Minister of Culture, Tourism and Information by offi-
cials of the Government of Honduras, ROCAP and CABEI,
in order to analyze the actions taken to have completed in
a short time the technical and economical feasibility stu-
dies and the final engineering plans necessary to start the
censtruction of the work,

It is worthwhile mentioning that only one of the three
projects originally scheduled to be {inanced under this
loan (Tela, Islas de la Bahia and Copén) which will be finan-
ced under AID Loan 596-1-013, is Copé4n, it being
estimated that its total investments will be the following:
1 - Improvement of La Entrada-Copan

Ruins-Guatemalan Border Highway $CA 5,000,000

2 - Services and urbanistic work for
Copén Ruinas 600, 000
3 - Improvements in Archeological Park 165, 000
4 - Investigation and rcstauration of ruins 600, 000
5 - Studies and designs 505, 000
TOTAL $CA 6,870,000

It is worthwhile mentioning that the work scheduled for
Phasc I Preinvestment is all definite and is being fully
complied with, it being expected that the work scheduled
for Phase II Investment wiil also develop satisfactorily,

Besides the above, several meetings have been held with
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officials of the Ministry of Communications, Public Works
and Transportation and CABEI to hear about the progress
of the feasibility study, terms of reference and problems
experienced in same, in order to have inter-relation with
the development of the project and its needs,
Licenciado Francisco Mufioz Tabora is at present acting
as Coordinator of the Project, The studies and the en-
gineering work required will be performed by engineering
firms, and.in the archeological activities the Coordinator
will be assisted by a Chief Archeologist, who will be res-
ponsible of the direction of the investigations and the res-
tauration work,
After several negotiations, the following firms participa~-
ted in the bidding, with sealed proposals:
1 - Consorcio Copdn, formed by the firms CONASH,
Codinco Saybe Diaz y Asociados, Cerna y Maier,
2 - Gabinete Técnico and Consultecnia
3 - CINSA
The development of the engineering studies was awarded
to CINKNSA, it being estimated that the contract will be
signed during the month of July, in the amount of US$%
188, 500, plus reimbursable costs of US$4, 900,
During the July-September 1976 quarter, several actions
were taken in conncction with the development of the pro-
ject, the most important of which being the following:
Early in July, the Coordinator General of the Project, Li-
cenciado Francisc' Muiicz T&bora, appointed Ingeniero José
Gémez Robelo tc take care of the coordination of all the
technical aspects of the project in charge of the consul-
tants,
On July 15, 1976 the Instituto Hondureio de Turismo issued
the order to proceed to the consultant firm CINSA to start

the designs for which it had been contracted, starting almost



simultaneously the studies for the highway, urban de-~
velopm.ent plan for the city of Copdn, several urbanis-
tic jobs, the potable water and sewage systems, 60%

of the: contract amount (US$ 113,115,000 has been paid to
CINSA up to date; however, the physical progress of

the study is more than 60" and is satisfactory,

Besides the above, the following services contracts were
negotiated and signed between the Instituto Honduredo de

Turismo and;

a - The firm Robert R, Nathan y Asociados up to the
amourt of USS 7,246 for the preparation of the eco-
nomic justification of all investment, both in infra-
structure and in the archcological program, consi-
derinag the bencefits derived from tourism,

b - The Servicio Auténuinmo Nacional de Acueduclos y Al-
cantarillados, up to the amount of US$%$2Z, 647, in order
to carry out all the investigations of underground water
for the potable water supply of the city of Copé&n not
included in the work entrusted to CINSA,

During the month of z\ﬁngst, the Instituto Hondurefio de

Turismo, in order to determine the scope of the program,

contracted the scrvices of the Archeologists, Doctor Claude

F. Bandez, from the «teff of the "Muscum of Man'' of

Paris, France, and Doctor James J, Hester, from the

University of Colorado, U, S, A,, so that, jointly with

the personnel of the Instituto Hondurcio de Antropologia

e Historia (IHAEH), preparce aud adviee the latter in the

plan for the study, excavation, restauration, preservation

and display of the Mayan Ruins of Copdn,

The July-September period was a very busy one, having

held six meetings of coordination between the THAEH,

Goverament agencies, fad the.aonsultants, for the engi-

neeriug and architecturalwork and CABEI's personnel,
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The main meetings in connection with the archeological

program were held on August 2,

and 23,

1976,

1976 and September 7

The action schedule for the Cop&n project for engineering

work is as follows;

Delivery of Preliminary Re=-
port and all economic feasi-
bility studies by the Govern-
ment to CABEI

Preparation of Project Analy-

sis by CABEI

Delivery of Final Report,
engineering plans and other
documents for the bidding by
the consultant to the Govern~
ment of Honduras

Publishing of notice for pre-
qualification and bidding for
supervision and construction
services for the project

Approval of loan to the Go-
vernment of Honduras by the
Board of Directors of CABEI

Signing of lo#n contract bet-
ween the Government and
CABLI

Opcning of propousals for su-
pervision scrvices and cons-
truction work

Signing of supervision and
construction contracts

Starting of construction work

Last date for submittance of
disbursements to ROCAP un-
der AID loan 596-1.-013

final

Estimated date for
compliance

October 15, 1976

1976

November 15,

November 15, 1976

1976

December 1,

6-10 December, 1976

13-3]1 Decernber, 1976

January 17, 1977

February 17, 1977

April 1, 1977

May 30, 1979

The schedule for archoological investigations shall be

maintained within the stipulated dates,

The Government
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intends to contract Doctor Bandez, to take charge of
coordination and direction of the archeological pro-

gram,

Besides the above, on August 26 and September 17 the
official of CABEI in charge of the project, Eng, Herman
Aparicio V,, made a supervision visit to the site in order
to inspect the progress of the studies such as: terms of
reference, compliance of the work schedule or according
to agreement, having concluded that the ficld and office
work was performed according to the agreement,

In order to determine the above, a total of nine meetings
were held jointly with the participating agencies of the
Government, in ordcr to coordinate actions, discuss cri-
teria, reach decisions and dctermine whether or not the
project is being exccuted as scheduled,

The most important mecetings were held on August 10 and
September 2, 1976,

buring the October-December 1976 quarter, meetings were
held bv officials of the Government of Honduras, thc con-
sultants and CABEI, mainly to get acquainted with the
contents of the Preliminary Repori on the project, pre-
pared by the consultant firm CINSA, in charge of the
design of the infrastructure work and the archeological
program prepared by the Instituto Hondurefio de Antropo-
logia e Historia, with the advice of foreign archeologists,
The first meeting was of general nature, to disclose the
contents and scope of the program,‘ and was attcnded by:

In behalf of the Government:

Francisco Muiioz T&bora Director of the Instituto
Hondureiio de Turismo

José Gémez Robelo Project Engineer of the
Instituto Hondurefio de
Turismo



Humberto Pratz Director of the Direccién
General de Urbanismo

Arquimedez Nafez Urban .Planning Department,
Direccién General de Ur-
banismo,

Herman O, Cueva Public Buildings Depart-

ment, Direccién General
de Urbanismo

José Cecilio Zelaya Sectorial Planning Office,
Ministry of Comimmunications
Public Works and Trans-
portation

Jeffrey Guttman Sectorial Planning Office,
Ministry of Communications,
Public Works and Trans-

portation

Vito Véliz R, Instituto Hondurefio de An-
tropologia e Historia

Miguel Angel lLagos SANAA

Humberto Puerto SANAA

Alpha Castillo de Tosta Direccién General de Caminos

In behalf of the consultants:

Marvin R, Brandt Robert R, Nathan y Asociados
Mauro Mcmbrenio Tosta CINSA
Napoledén Bogrin CINSA
Roberto Aguero CINSA
Arturo Sudrez Moya CINSA
Roberto Vargas CINSA
Fernel Cabellero DBanepas CINSA

In behalf of CABEL

Constantino Bernasconi Manager, Programming
and Promotion

Yolanda de Suazo Industrial Studies and Pro-
motion Area

Roberto Reyes Mazzoni Industrial Studies and Pro-
motion Area

L.ebn Paredes L, Infrastructure Studies and
Promotion Area
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Herman Aparicio V Infrastructure Studies and
Promotion Area

Orlando Castro Economic and Financial
Analysis Area

Leticia de Colindres Economic and Financial
Analysis Area

Edgardo Durén V, Infrastructure and Housing
Technical Area

The members of the work team in charge of reviewing
the technical criteria and unit costs of the subprojects
were appointed at these meectings, and suggestions which
were deemed convenient were made to the consultants,
The original application submitted by the Government of
Honduras, on March 5, 1976, in the amount of {CA
6,900, 000 was substituted by the application submitted
on November 2, 1976 in the amount of $CA 9 million,
From the analysis of the technical documents submitted
by the GOH for the different works, the cost estimate,
including contingencics and price increase due to infla-

tion, is as follows:

Cost in Thousand $CA

Review on : CABE!I's
October 22,1976 opinion
a) Highway 5,562,0 7, 000,0

b) Urbanistic Services
and Works for
Copéan Ruins town 671,3 687.1

c) Archecological Sur-
vey and Restaura-
tion Program 1,189,0 1, 0082

d) General coordination 80.0 80,0

e) Studics (preinvest-
ment) 224, 1 224, 1
f) Engincering and
supervision 613,3 0,0 1/



g) Cost increases __696, 1 0,0 1/
TOTAL 9,036, 4 9, 000.0
CABEI's contribution 9,036, 4 9, 000, 0

The studies, notwithstanding the short time available,
were perform=ad according to practices generally accepted
for this kind of work, and are supported by the field and

office investigations requested in the terms of reference,

1/ Included in the corresponding subprojects,

The main characteristics of the work to be financed,

are as follows:

1, La Entrada-Copan Ruins highway, with a length of
62, 4 kilometers, including earthwork, drainage and
a rolling surface of 7 meters of width with pave-
ment,

2 Urbanistic services and works for Copan Ruins,
keeping the colonjal environment of the urban area,
and furnishing to the town efficient services for the
comfort of tourists,

3. Archeological Ingestigation and Restauration Program,
including the investigation and restauration work of
the monuments, the preparation of the Master Plan
for the Archeological Park and the requirements of
the personnecl that will perform the program,

4, General coordination; for the performance of the
above mentioned work the Government assigned the
Instituto Hondureiio de Turismo as Coordination
Unit of the participant institutions,

5, Studies, The expenses incurred by the Government
in the preparation of final engineering plans, econo-

mic justification studies and preparation of the



archeological program, will be attended by this
funds,
During the October-December 1976 quarter the phase
of promotion and analysis of this project was comple-
ted, The Board of Directors of CABEI approved on
December 2, 1976 a loan up to $CA9, 000,000 and the
loan contract between the Government of Honduras and
CABEI was signed on December 10, 1976,
The main actions pending are:

a, Publishing of notice of delivery
of documents and plans for su-
pervision and construction ser-

vices . January 14, 1977
b, Reccipt of proposals for super-

vision and construction services February 21, 1977
c, Signing of supervision and cons-

truction contracts March 15, 1977
d. Bezpginning of work April 1, 1977

Bidding documenis for urban improvement services and
works will be available not later than the first week of
February, 1977,

During the January-March 1977 quarter, several activi-
ties were pérformed, the most important being the
following:

Contract documents and special conditions prepared by
the consultant firm CINSA were received for the cons-
truction of La Entrada-Copédn Ruinas Highway,

The following firms submitted prequalification docu-

ments for the supervision of the project:

- Cerna y Maier

- CINSA

- TECNISA

- Gabinete Técnico, S, A,

- Codinco, S, de R, L,

Saybe y Asociados, S, de R, L.

- CONASH, S, de R, L,

- Bernard Johuson Inc,

- Estudios y Proyectos Técnicos, S, A, de C, V,
0 -~ Grupo AR/CO

— 0 O ~J OO bW
1



- 35 -

The prequalification phase of the above firms has not
been completed, The awarding by the Government of
Honduras was decided on March 28, 1977 to Construc-
tora SAOPIN to perform the construction work of La
Entrada-Copdn Ruinas highway, in the amount of
$CA6,497, 788, 68 (Lps, 12,995,577, 35),

On March 29, 1977 CABEI informed the GOH its
agreement with the contract signed with Mr, Claude F,
Bandez, who has been appointed Chief of the Archaeo-
logical Program,

On January 7 and 28, 1977 joint meetings were held
betwecen officials of the institutions participating in the
development of the project, such as Consultora CINSA,
Direccién de Urbanismo, Instituto Hondurefio de Tarismo,
SANAA and CABEI,

During the April-Junce 1977 quarter, the GOH awarded the
construction of La Entrada-Copé&n Highway to the cons-
truction firm SAOPIM, and the constructio:. contract was
signed up to US$6,119, 038, 68,

The following firms submitted proposals for the supervi-
sion of the construction of the potable water and sewage

systems of the city of Copan Ruinas:

a) Consorcio Maya
b) TECNISA-CERNA Y MAYER
c) CINSA

The technical committee formed by Messrs, Tito Livio
Carranza, Abelardo Alemén Cerrato and Zdmundo Madrid
Miranda, recommecnded the awarding of the supervis.on
contract to the consultant firm Consorcio Maya, as it
classified in first place,

Notwithstanding the above, the appraisal committee for

the project formed by Messrs, Adolfo Nery Rivera, Roberto

Paredes and Hernidn Omar Cuevas P,, awarded the
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supervision contract to the consultant firm CINSA, as no
satisfactory agreement was reached with the firm Consorcio
Maya, In this regard CABEI gave its approval on June 1,

1977, in letter TIV-282/77 addressed to the Minister of
Culture, Tourism and Information,

Contract for archaeological services was signed on May 1,

1977 with Dr, Claude ¥, Baudez, head of the archaeological
project, Likewise, contract was signed with the consultant
firm Consultores Urbanos, S, de R, L, for thé execution of
the sub-project known as '""Centro de Investigaciones Arqueo-
16gicas' up to US$6, 037,50,

Progress during this quarter has been satisfactory,

During the July-September 1977 quarter, the consultant firm
CINSA performed a cosl estimate of redesign of La Entrada-Concep-
cién highway,having obtained a total of L,1,153, 041, 00, The
Highway Decpartment, through letter AG-No, 552 dated August

1, 1977, confirmed that the order to proceed for the cons-
truction of thc project to be carried out by the construction
firrn SAOPIM was issucd on July 20, 1977,

The cost estimate for supervision of the La Entrada-Copén
project amounts to Lps, 1,197,938, 00, According to contract
signed on June 20, 1977 between the Government of the Republic
of Honduras and the construction firm SAOPIM, the construction
cost of the La Entrada-Copin Ruinas highway ‘amounts to

1,12, 238,077, 35, The firm Ingenicros CONTEC S, de R, L,
was awarded the construction of the sanitary sewerage and
potable water works for the city of Copdn Ruinas,

The Chiecf of State, through Decrce No, 312 dated July 27,
1977, approved the contracting of the Coordinator of the
Project, having appoin ¢ Mr, Luis Armando Veldsquez C,

for this position, At the same time, the personnel who will



work permanently at the Coordinator and Executor Unit of

the Project such as Accountant, Secretaries, driver, was

appointed,

The following progress was achieved at the project during

the October-December 1977 quarter:

All field surveys .and explorations in La Entrada-Concepcibn
Section, with a length of 20 kilometers, have been
completed, The redesign of same is completed in appro-
ximately 30%,

The Contractor of La Entrada-Copén Ruinas Highway has
established two working points: the first onein La Entrada-
Concepcibén Section whercin 6,720 cubic meters have been
moved in the firAst 4 kilometers, The second working point
is located in Concepcién-Copan Ruinas Section, wherein a
total of 14, 625 cubic meters have been moved between
Kilometers 39, 6 and 42,0,

In the urban work the contractor established four points,

as follows: Construction of the civic building, potable water
system, sanitary sewerage system and construction of the
center for archacological investigations, It is estimated that
the physical progress of the work ranges in 20%,

At present 8 professionals are working in archaeology, The
lack of financial resources is causing scrious delays to the
project in this section, which cannot be compensated because
the operations are performed only during summer and the
prograrm has becn planned to be performed in two summers,
It is expected that the problem will be aggravated with the
arrival of the rest of the scientific personnel, a;lsée(zlasch one
works in different activitics and, consequently,/his own pecr-
sonnel and own input which at present cannot be quantified,

The resultsat the end of December are satisfactory,
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During the January-March 1978 quarter the work performed

at the project consisted of: Cleaning and grubbing, Unclassi-
fied excavation, Subbase, Crushed Base, Installation of pipe,
Excavation of Natural Ground, Boxes, Masonry, Bridges,
Excavation of Bridges,

In the sections between the stations 38/600 to 404600 and
354700 to 374800, the problem of underground water was en-
countered in the areas of filling and cutting, As a solution

to the above, special ditcheés have been designed in some
sections and subdrainages with drilled pipe,

On the month of February the time elapsed in the construction
of the highway amounted to 307,, ¢quivalent to 223 days, with

a remainder of 70%, equivalent to 507 days of the total, The
work scheduled to that date was US$1, 750, 000, of which only
US$502, 377,00 was cerformed, corresponding to only 8% of

the total contract price for construction, which amount is
US$6,119, 038,50, The quality of the work is satisfactory,

but its progress, however, is unsatisfactory,

Due to the above, Mr, Alberto Diaz Lovo, representative of
the construction firm SAOPIM, has promised to provide more
machinery and cquipment to the deficient sections, to solve
such problems,

The project is being normally supervised, The La Entrada-Copén
project was visited by FEngineers Carlos Alvarado Salgado of the
Ministry of Communications and Public Works, Napoleén Bogrén
of CINSA and Alberto Diaz Lovo of SAOPIM, Likewise, and

in order to activate the disburscments of the project under the
loan signed between the Government of Honduras and CABEI,

a meeting was held with the attendance of the following officials:

Luis A, Veldsquez Coordinator of the Project
Apgustin Cérdoba Administrator of the Projcct
Angel R, Ordéiiez Head of the Public Credit Office

of the Ministry of Finance
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Officials of CABEI: Armando Astorga TV
Tulio Martinez TIV
Manuel Lepe UNIDES
Rafael Melara UNIDES
Luis Rojas SAFI
Rigoberto Merino ORH
José Maria Galvez ORH

In letter No, PC-296 dated February 28, 1978 Mr, Luis
Armando Veldsquez Colindres, Coordinator of the Project,
requested that the Minister of Culture, Tourism and Informa-
tion, ILieutenant Colonel Erin O'Connor Bain negotiates the
extension of the cost of the La Entrada-Cop&n Ruinas Highway
Project in the amount of US$604, 460, 70, due to some changes
that have to be made in the construction of such highway, as
recommendcd by the corsulting firm CINSA and the construction
firm SAOPIM, The Ministry of Communications and Public
Works, through the Highway Decpartment, issued a favorable
opinion to such change, and CABEI, at the same time, has
stated its interest in such amendment,

Besides the above, Governmental Decrees Nos, 6 and 7, dated
January 9 of this year were received, approving contract for
the construction of the potable water and sanitary sewcrage
systems for the city of Copé4n Ruinas, signed with the firm
Constructores Técnicos, S, de R, L, CONTEC, in the amount
of US$547,190,19; for the construction of the Honduran Center
for Archacological Investigation, signed with the firm Cons-
tructores Técnicos, S, de R, I, CONTEC up to US$75, 000,
Besides, the contract signed with CONTEC for the construction,
extension and improvement of buildings, remodeling of the park,
stone paving of streets and highway marking of the city of Copén
Ruinas, up to US$376, 730, 32, was received,

Besides the above contracts, there are others of lesser amounts
signed in the Archaeological Program of the project, such as:
For the rent of the house for the scientific and technical per-

sonncl of the project, contract for professional services for the
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administration of the Archaeological Project, contract for
professional services signed with the Epigraphic Archaeolo-
gist of the Archaeological Project,

During the April-June 1978 quarter the project was visited
by the following persons:

Lieutenant Colonel Erin O'Connors B,, Minister of Tourism
and Information

Luis Armando Vel&squez, Engineer, Ministry of Tourism
and Information

Carlos Alvarado Salgado, Engineer, Ministry of Communica-
tions, Public Works and Transportation

Roberto Romero Larios, Enginecer, Ministry of Communica-
tions, Public Works and Transportation

Roberto Pineda C,, Enginecr, Ministry of Communications,
Public Works and Transportation

Manuel Pon, Iingincer, Ministry of Tourism and Information

Claro Enamorado, Engineer, SANAA

Mr, Efrafn Vallejo, SANAA

Alberto Diaz Lobo, FEngineer, SAOPIM,

Lieutenant Colonecl Jorge Collndres, SAOPIM

Roberto V, Pineda, Architect, CINSA

José D, Vellsquez, Engineer, CINSA

Tulio Martinez, Enginecr, CADEI

It may be said that the quality of the work at the various
sections of construction of the project is acceptable; however,
the progress of same is not satisfactory, as for example in
the remodeling of the Municipal PPalace, potable water and
sewerage, stone paving of central area of the city of Copén,

It is considered that the total cost of the corstruction work per-
formed at the end of the April-June 1978 period excceds the

amount of US$1, 7 million,
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VOLCAN POAS in Costa Rica

This project consists in the development of a tourist zone in
Volcdn Pods, which is located 60 kilometers from the city of

San José, through a park that will have an approximate size of
4,500 ha,

The Government of Costa Rica, through letter dated May 15 signed
by the Minister of Agriculture, requested a loan to develop several
national parks, including that of Volcdn Pods, The estimated rost
for the development of this park is US$ 600, 000; however, further
estimates have reached the amount of US$ 1,150, 000, according to

the following detail:

Installations within the park Us$ 500, 000

Access road and parking area 500, 000

Final engineering and supervision A 150, 000
TOTAL USs$l, 150, 000

The Board of Directors of the Bank declared eligible of financing
the tourist development of the park of Volcdn Pods, through Re-
solution DI-73 dated June 3, 1975,

In the course of the month of September, 1975, the Bank contacted
the Government in order to appraise the condition of the studies
performed, and concluded that for the work within the park the
studies alrcady prepared are sufficient, and that the only matter
pending is the completion of the plans for the access road, for which
the Ministry of IPublic Works and Transportation will supply the
corresponding services, In case the Ministry fails to do so, the
Servicio de Parques Nacionales, through the preinvestment fund of
BID handled by OFIPLAN, will contract a private group for this
purpose, The Bank has accepted in principle to reimburse with
the investment loan the cost of the study for the road,

On October 1975 the Government sent to the Bank the draft of

nolice and the terms of reference for qualification procedure to
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contract the services of the coordinator of the project,

The Government definitely selected the alternative of financing

the coordinator through preinvestment funds of IDB handled by
OFIPIAN and the Bank provided advice in this regard in the
month of November 1975,

On November 1975 ROCAP expressed its opinion on technical,
tourist and ecological aspects of the project and required the
official submittance of the project, as provided for in Loan
Agreement AID-013,

During the January-March 1976 quarter, the Volcdn Pods Park
project has had satisfactory progress and CABEI has approved

a loan in the amount of USS$ 1,8 million for its development,

With regard to the project itself, it is expected that the initial
work will start in April of this ycar and a pericd of 24 months

is estimated for its execution,

The execution procedure will be carried out through public bidding,
The project ic in the stage of sclection of consultants, through
prequalification for thc performance of disigns, projects, super-
vision of buildings, supervision of highway construction, rate
studies, etc,

Dynamism and good will are noted on the agencies of the GOCR
participating in this project to succeed in the development of
same,

During the April-June 1976 quartcr, great progress was experien-
ced regarding the negotiations of prequalification and qualification
of consultant and construction firms, having accepted the consultant
firm represented by Eng, Luis A, Quiroz, it being a Costa Rican
firm., At present the prequalification and qualification of the
construction firm arc under negotiation,

Besides, thc study prepared by the Instituto Costarricense de Elec=~
tricidad for the installztion ot the telephone service in Volcan

Po4s was received,
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The agencies of the Government of Costa Rica are working very
rapidly on the development of Phase [ of this project, On May
24, 1976, CABLI signed a loan for the development of this pro-
ject with the Government of Costa Rica in the amount of US$

1,800, 000,
During the July-September 1976 quarter twyo meetings were held,

the first duriny the days from July 20 to 22, with the attendance
of officials from AID, Eng, Carlos Crawe, "Eng, Eriberlo Rodri-
guez and the Iconomist lLuis Rojas; the Coordinator of the Project,
Eng, Iuis Quiroz, the Deputy Director of National Parks, luis
Méndez and Fing, Genaro Estrada official of CABEI, The following
matters were discussed at this meceting:
a - Exclusion from prequalification for consultants of 12
U. S, A, firmsthat sent documents,
b - Objection to the participation of some local firms,
c - Revision of the tcrms of reference of the project, prepa-
red by the Dircccidn de PParques Nacionales,
The second meccting was held on August 10, 1976, with the atten-
dance of Eng, Lriberto Rodrigucz, from AID, Eng, Luis Quiroz,
Coordinator of the Project and Iing, Fdgardo Durén, official of
CABEI  The mecting was held in order to review the terms of
reference for the consulting work of Volcdn Pods project,
In letter TIV-579/76 dated August 10, 1976 CABEI informed AID/
ROCAP of having accepted the decision of the GOCR of declaring
void the contest for prequalification of consultants for the project,
and its intention to recopen it again, The new date established by
common agreement with the Servicio de Parques Nacionales for
delivery of documents for prequalification of consultants and con-
truction firms was September 17, 1976 at 2:00 p,m,
The prequalification notices have been published in the whole Cen-
tral American arca as well as in the United States of America, it

being concluded that the action of the GOCR, CABEI and AID has



been meritorious,

The project is still under the stage of prequalification of con-
sultant and construction firms for civil work,

During the October/December 1976 quarter, the sub-borrower,
GOCR, complied with most of the conditions precedent to dis-
bursements required by the loan contract, Also substantial
progress was achieved in the development of the project, such
as the preparation and approval of:

a, Work contract for the coordination and supervision of the

execution of the work of the Volcdn Po&s National Park,

b. Publishing of notices for prequalification of firms,
c, Form for prequalification of contractors,
d. Terms of reference for the contracting of consultant servi-

ces for the work of the project,

e, Special specifications for the construction of roads, high-
ways and bridges; design standards {or the construction of
highways, general conditions for the construction contract;
plans of the project,

1, Rental rates in force account work,

g. Forms of proposal for the bidding, construction of the
Poasito- Volcdn Pods project,

h, Pre-execution and execution schedule of the Volcidn Poés

Park project,
Also a meccting was held on December 1, 1976 by officials of
AID, Mr, Luis Quiréz of the National Parks Service of Costa
Rica and Mr, Edgardo Durén of CABEI,
During the January-March 1977 quarter, the following progress
was observed:
Notices for Bidding No, 7137-7138/77 {for the construction and

supervision of the Poasito-Volcdn Pods highway were published,
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CABEI, in letter dated March 10, 1977 approved the contract
for the coordination and supervision of the execution of the
work of Volcdn Poéds National Park Project, which was signed
on February 1l by Doctor Rodolfo Quirés Guardia, Minister

of Agriculture, and Eng, Luis Alberto Quirés Luque, Coordi-

nator,

The following consultant firms prequalified for this project:

Group I: (For supcrvision of the construction of the access
road and supervision of the roads, sidewalks
and parking areas inside the park):

Consorcio Cisneros y Conrado Cfa, Ltda, e INNSA
Chas, T, Main International Inc,

Gui.llermetry, Ortiz y Asociados

Group formed by IPPAI Consultores Asociados, S, A, E, C,
Ernst International y Chas, T, Main International Inc,
Ingenieros de Centroamérica Ltda, (INDECA)
Consultécnica, S, A,

Group II: (For design and supervision of the buildings, trans-
mission lines for electric power, pipe and peri-
metric fence):

Guillermo Madriz de Mezerville and Asociados
Arquistudio
Consultécnica
Group fromed by PAI Consultores Asociados, S, A,
Ernst International and Chas T, Main International Inc,
Ingenieros de Centroamérica Ltda, (INDECA)
Chas T, Main International
Disefios y Proyectos, S, A, DYPSA
EDAW Inc,

Group III:(For the financial and rate analysis of the project):
Consultora Dinimica Industrial, S, A,
Chas T, Main International ‘Inc_

Servicios de Consultorfa Agroindustriales, S, A,
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Copy of the final report of the Appraisal Committee for propo-

sals of consultant services was received, having invited the

following firms selected to submit their economic proposals:

a) Architect G, Madriz from Mezerville y Asociados, S, A,,

qualified in first place for Group II and b) Servicios de Consul-

torfa Agroindustriales, S, A,, selected in first place for Group

II, The Committee's opinion with regard to Group I is pen-

ding,

During the January-March 1977 quarter, slowliness was noted

in the contracting of the consultant services, as the backing of

the corresponding budget allocation after the prequalification is

needed,

Outstanding activitics during the April-June 1977 quarter were:

I Consulting contract was signed between the Government of
Costa Rica and Mr, Guillermo Madriz of Mezerville y
Asociados, S, A,, up to {660,000 (US$77,283),

II The contract for the coordination and supervision of the
execution of the work of Volcdn Poé&s National Park
(Il Phase) to be signed between the Ministry of Agriculture
of Costa Rica and Mr, Luis Alberto Quiroz Luque, coordi-
nator of the project, was signed on April 20,

III Construction bids for the project were received from the

following construction firms:

i) Constructora Carlos Mufioz § 6,534,879 (US$76%, 208, 00)

ii) Constructora Zamora y Quiroz Ltda, ¢ 8, 238, 655
(US$9064, 714)

iii) Servicio de Tractores, S, A, ¢ 8,653,854 (US$1, 013, 332)

iv) Empresa Corstructora Rafael Herrera Litda,
¢ 11,550,250 (US$ 1,352, 488),

The Government of Costa Rica estimated an amount of {7, 431, 903

(US$870, 246, 25) for the construction work, Therefore, the Proce-

dures and Specifications Department of the Ministry of Public Works
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and Transportation recommended the awarding of the cons-

truction work to the firm Carlos Mufioz, S, A, (CAMUSA) as

it was the firm that was closer to the amount determined for
the construction of the project,

Iv CABEI considered acceptable the awarding of the cons-
truction contract for the Volcdn Po&s Project to the firm
CAMUSA, However, ROCAP's concurrence will have to
be obtained before signing the contract,

v ROCAP's concurrence was requested on June 21 before
execution of the consulting contract awarded to the firm
Servicios de Consultoria Agroindustriales, S, A,, which
shall be in charge of the financial and tariff study of

Group III of the project,

During the July-September 1977 quarter the most outstanding
events of the project were as follows:

On July 8, 1977 ROCAP approved the awarding made by
the Government of Costa Rica of the construction contract to the
construction firm Carlos Muiioz, S, A,, in the amount of
¢ 6,534,879, 00

The items on which formal proposals are available of the

phascs contracted for the Volcdn Po4s National Park Project, are:

1) Coordination of the Project @ 699, 000
2) Consultants Group III 80, 000
3) Cornsultants Group II 660, 000
4) Construction of the highway 6,534,879
5) Electric calculator for supecr-
vision equipment for the
highway 5,000
Total ¢ 7,978,879

Letter No, 2328 from the General Comptroller of the
Republic of Costa Rica, approving the contract for consultants
of Group III signed between the Ministry of Agriculture and the
firm Agroindustriales, S, A,, in the amount of ¢80, 000 was

received on Scptember 28, 1977,



Contract for the construction of the Poasito-Volc4n
Poé&s highway was signed on August 12, 1977 bétween the
Ministry of Agriculture and the construction firm Carlos
Mufioz, S, A,, in the amount of ¢ 6,534,879, 00
During the October-December 1977 quarter the technical
anaiysis of proposals for prequalification No, 2-77 for the con-
tracting of the consultants scrvices was held, and the following

firms qualified:

a) BEL Ingenieria, S, A, T4, 47%
b) CONSULTECNIA 73, 63%
c) G, Madriz de Meserville y Associados 74, 69%

The following firms were not qualified: Indeca I.tada, and
Cisneros y Conrado, the first one with a low qualification and
the second for not complying with the provisions of the terms of
reference,

The appraisal committee for bids to qualify the firms was
formed as follows:

Mr, Guillermo Alvarez M,, Engineer, Assistant Director of
Port Works of the Ministry of Public Works and Transportation,

Mr, Jos¢é Marfa Rodrigucz, Chief of the Planning Office of
the National Parks Service,

Mr, Carlos Corrales, [Engincer, Department of Irrigation
and Drainage of the Ministry of Agriculture and Livestock,

Mr, Alberto Quirds Luquc, Engineer, Coordinator of the
Project,

In letter TIV-84/77 dated December 30, 1977, CABEI approved
the awarding of the contract to Guillermo Madriz de Mezerville y

Asociados,
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During the January-March 1978 quarter negotiations took place

for the contracting of firm for the execution of the work,

It is worthwhile mentioning that the bidding for the awarding of

the consulting services was published in No, 192 of the official
newspaper la Gaceta, on October 5, 1977, the closing date for
such bidding being November 9, 1977 at 8:30 a,m,

The Bank approved the awarding to the firm Guillermo Madriz

de Merverville y Asociados, S, A,, of the consulting of the work
of the Volcdn Poas National Park Project,

Consulting contract was signcd between the Ministry of Agriculture
and Livestock of Costa Rica and the firm Guillermo Madriz de
Mezerville y Asociados, S, A,, up to US$77, 283,37,

During the\‘ period it was noted that the contract for the coordina-
tion of the work signed by Mr, Luis Alberto Quiféz Luque
(Coo'rclinator) was modified in its clause regarding the working
hours, which mecans that now it is whole time instead of part

time and, therefore, its monthly cost amounted approximately to
US$3, 053,15,

Phase II will last 18 months. during which time Mr, Luque will
be performing his dutics,

During the April-June 1978 quarter the project was visited by Mr,
Alejandro Sundcrmann, Engincer of AID/ROCAP, Arch, José Marfa
Rodrigucz and Mario Boza, Lawyer, Guillermo Madriz, Architect,
Coordinator, and Mr, Edgardo Durén, [Engincer, official of CABEI,
The progress and quality of the project work are considered satis-
factory, The time clapscd at the end of the month of July ranges
around 25% of the term scheduled for the construction, Installa-
tion of culvers, fencing, excavation, filters for pipe subdrainage
were performed during the period,

The physical construction of the work, according to the scheduled
estimates amounts to 31%, ILikewise, consulting services have been
performed in approximately 11%, the main work having been
concentrated in revision of existing plans, topographic surveys, soils

studies and general cleclricity, mechanical and heating studiecs,





