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8. PRAOYECY TITLE

2. PAR FOR PERIOOD:-

| Inception ™° 1/31/T7

3. COUNTRY

PARAGUAY

4. PAR SERIAL NO.

=3

AGRICULTURAL PLANNING AND STATISTICS

6. PROJECT

7.0aYE LATEST PROP 8. DATE LATEST PP 9. DATE PRIOR PAR
DURATION: Began FY LIPS Ends FY LQIFY 1/20/75 - -
10, U.5. a. Cumulative Obligation b. Current FY Estimated c. Estimoted Budget to completion
FUNDING They Prior FY: § »12. 000 Budget: § After Current FY: ¢ B“w
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b. CONTRACT, PASA OR VOL. AG. NO,
— Gers)dNehman AID/18=C-1126 ,

. NEW ACTIONS PROPZSED AND REQUESTED AS A RESULT OF THIS TSVALUATION

A. ACTION (X)

USAID| AID/W | HOST

B. LIST OF ACTIONS

C. ROPOSED 2. TION
COMPLETION DAYTE

x x | 1.

2.

3.

Carplete the translation and publication of the
Spanish languege edition of the Sub Sector Assessment

Lecompend to the Minister of Agriculture that the
Director of the Technical Cabinet be appointed a
member of the Budget Committee,

Review project funding and reessign remaining funds
in accordance with priorities.

Suggest to the Minister of Agriculture that he change
the reporting arrangement of the Statistics Division
so that it reports directly to the Technical Cabinet.

Reviev the financial situation of the Statistics Di-
vision of MAG and ensure that the area frame
mechanism is likely to be implemented befare addi-
tional funds are invested in this activity.

Prepare an evaluation plan outlining the role of the
Technical Cabinet and listing the different types of
activities to be evaluated.

Moke a review to detexmine the need and desirability
of continuing crop forecast surveys by the MAG.

The RDO shiould monitor closely the anmual survey &ys-
tem to ensure its continuily.

The Mission should not authorize departure of partici
pants until satisfactory arrangemsuts have been made
to ensure the return of the partlcipants or

rent to the USG of monies invested in the truining
those who fall to return.

p

Maxch 31, 1977

April 30, 1977
April 30, 1977

April 30, 1977

April 30, 1977

June 30, 1977
Juns 30, 1977
Continuing

L]

Continuing
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T ot e il. PERFORBANCE OF KEY INPUTS AND ACTION AGENTS

- . - PUNIRO

. NI Oh A M A v ) B. PERFORMANCE AGAINST PLAN IC.'MFMCE Iy

e e A - UrasaTis. | ouT. PROMCT PuRe padt T

TOMTRACTOR, CARTIC L ATING AGENCY CR VOLUNTARY | FacTory | SATIBFACTCRY [gyaiioina Iu:v WE D ibes
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' Gesald Bedman x _l v =

?

’.

-.c_omntfm key ;aj-u; determining reting m mm ie Mwu ‘u mu oS B m
to the planning office. The close relationships bhe has developed with hest cewsbay
profzesionals heve greatly facilitated his effectiveness. Ris opinions are highly

respected and his low key mnnner of introducing new appreashes has comtribubed S0
strengthening of the planniog office.

The only negstive ares has been the non submission of required ripowts, dus %0 &
uissuderstanding hy the Contractor. ‘
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4

& FARTITIPANT TRAINING l 2! ' ‘ ° y ! ! 2 ‘-. ;
oeiia 2e ey lucrors Aetermumng raneg _The ONLy participaat treined under this mﬁl

to work for the Technical Cabinet. PFProm five participants trained undee a previess
Raject anly two returned to work for the Project. Consecuently, the Mission bes bewm
cautious about financing further training and two participents alremdy selected will
nt depart until satisfectory assurance is received that they will stay within MG,
All participents that returned to the project are performing adequetely.

1 2 L] 4 ] L] ? \ F 3’ 4 )
S LOMMOTRTIES x x
—’:wn-:-‘!_»:nt;-,_v‘ac'or: Jeterming ioting _ s
Cormodity support consisted of one vehiele, office eguipmsst and sugplies. 4ll item

are sppropriate to project needs and are being used for the planned purposes,

a, PERSONNEL
6. COOPLRATING
COUNT Y

b, GTHER

Commant un key tuntors dotermining roting Iﬁe m‘ W
unit reporting directly to the Minister. However
daring 1975 and 1976 has been inmdequate and the Missian had

of extra salaries to persounsl for the last four momthe of
of the QOF pevnides for sdequate £ ; bhowever
received . Cooperstion within the and vit‘
orgagisations hus excellent. The Techanical Cabinst
{ts functions anxi there miﬂn signs that this office will eotimme
arter the 'S inprts are ted. The wveahest link bhes Desn the
WAG., The UDP bhudget for this office bas not incresged )
sidilitios und sa a result, outputs have besn gqumntitatively
thas anticipetod.
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il. 7. Cantinveds Comment on koy foctors deswrmining roting of Other Donors

IJCA: Although not foreseen st the tims the FROP was written, this doncor ls providiag
s valuable comtribution to ihe project in the form of in-service training
programs, technical assistance for economic studies, and supply of printisg
materials for their publicatiom.

Hi. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Percentage/Rate /Amount)

FOR MAJOR OUTPUTS APy 1ivr CURRENT FY END OF
PRIORFY | TODATE | Toenp | FY— | FY— | PRoJECTY
P NN
1. Nmber of economic studies |"-4"NEP 6 5
completed ' ACTUAL o
* PERFORM-
ANCE
REPLANNED
N
2. Crops and livestock cate- |°-""NEP
garies ncluded in ssmple AcTuAL
ERFORM-
surveys. ANCE
crops /1ivestock R
PLANNED
3. Crops included in anmual
A A
farecast surveys. ACTUAL
ANCE
REPLANNED | & St
4. Bumber of agricultural re- |PLANNED
search studies completed. .-
PERFORM-
ANCE
repLANNED]
8, QUALITATIVE INDICATORS COMMENT: )
The Small Farmer Sub Sector Assessmsnt wvas

FOR MAJOR QUTPUTS

t.

Soall Fermer Sub 8Sector
Asseassment.

completed and the Technical Cabinet has played a lmy role
in its prepearation, which comtributed significemtly to
upgrading the capebility and experience of its staff.

MAG Budgets.

COMMENT:

MAG budgets are prepared by the Adsinistretive

Department. r[he Technical Cabinet has never bDesa i
volved in budget preparstion and since its Grgamic Chastel.
does not provide for this work, it is very L2

i

COMMENT:
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il 7. Continued: omment on hey fectars determining rating of Ovher Donors
i, KEY QUTPUT INDICATORS AND TARGETS
A. QUANTITATIVE INDICATORS TARGETS ‘f‘.’f""""m"‘/‘"’w’
FOR MAJOR QUTPUTS Simu- curreNT £y (T, END OF
PRIORFY | TO DATE | YO END Y . FY___ | PROJECT
5. Economic studies of major [, .uneo 0 0 5 5
crops completed,
ACTUAL
PERFORM-
ANCE
REPLANNED
6. Agricultural regsearch or |FLANNED

development projects for
funding by external donors|rerforn.

ACTUAL
ANCE

REPLANNED u ;

REPLANNED |

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED L

B

sUALITATIVE INDICATORS
OR MAJOR OUTPUTS

COMMENT:

COMMENT:

COMMENT:
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IY. PROJECT PURPOSE

V. Stetement of purpese es currently onvil.'p‘.

2 Sameosinprory DB ves Juo

Estadblishment of a cepability within the MAG to develop realistic analyses and ratiomsl
plans for the agricultural sector.

1, Conditions which will exist when
above purpose is achieved.

2. Evidence to dote of progress towoard these conditions.

The Technical Unit of MAG will
have the capability to:

l'

2.

Up-date sector assessment as
necessary.

Identify situations (both pro-
blems and opportunities) which
require MAG action and/or po-

licy determination.

Prepare, in cooperation with LnL3.

plementing groups, agricultural
development projects and pro-

grems for considerstion of the
National Planning Office (STP).

Evaluate the progress of agri-
culture programs and of cther
sector entities.

1.

2.

The staff of the Technical Cabinst will assist in
the analysis of the 1976 Small Farmer Survey and
use this data to make the necessary revisions to
the sub-sector assessment.

Several price studies for agricultural export prode
ucts were perfarmed. Of particular relevance is

one study to sstablish production priorities for W2
agricultural, 14 livestock and 16 forestry products.

A cotton gin project for producing certified seeds
was completed and submitted to the Natiomal Project
Office of the STP. Soybean and cotton programs
were submitted to the Hational Bconomic Couneil.

The Technical Cabinet has not yet initisted evalus~
tions of progress on plans end programs. 7Ths heavy
eaphasis in the performence of econamic ctuflies has
not allowed the staff sufficient time for carrying
out evalustions.

V. PROGRAMMING GOAL

A.

Statement of Programming Goal

8. Will the achievement of the project purpose make a significant contribution to the programming goal, given the megnitude of the nationsl

problem? Cite evidence.



AID “020-28 110-70) | PROJECT NO. PAR FOR PERIOD: COUNTRY PAR SERIAL 8O.
race arar(a) | 526-15-110-104 to 1/31/77 PARAGUAY -3
iv. PROJECT PURPOSE
A. 1. $retement of purpese 08 currently enviseged. 2, Sems ¢s in PROPY D YES DI.
B. 1, Tonditions which will exist when
obove purpose is achieved. 2 Evidence to date of progress toward these conditions.

5. Coordinate economic studies 5. Almost all the econcmic studies performed by the

conducted wvithin the MAG and Technical Cabinet were carried out with the colla-

collaborate on economic studies boration of other offices such as the lst. Develop-
performed by other agricultursl meut Bank, IDB, FAO, Oficina Eaciunal de Prggectos,
sector entitiea. etc. The Technical Cabinet has shown exceptional
capabilities to coordinate and promote the coopers~
tion of all these entitles.

6. Collect, process and publish 6. No progress achieved. The 1975 and 1976 crop sur-

timely statistics on major veys were not published yet ani the Diveccidn de
categories of crops and live- Estadisticas has discontinmued performing anomal
stock. crop forecast surveys since 1975.

V. PROGRAMMING GOAL

A. Stotemeni of Progromming Goal

Improved agricultural sector policies and plans which are based on appropriats economie
studies and utilize relisble statistics.

B. Will the achiavement of the project purpose moke o significant cantribution to the programming goal, given the magnitude of the nationel
problem? Cite evidence.

There are positive signs indicating that the Technical Cabinst has sterted contributing
towards achievement of the specific goal targets detailsd in the FROP. This office ies
bnn.bletoprmtethacolhbontimmﬁeoadimteﬂnphmiudfaﬂdmd-
entities in the egricultural sector and has demonstrsted its e!nbmv perfom
important tasks. For example, the Technical Cabinst has borne the main respousibility
in the preparation of the five-year plan for the agricultural sector pregesed by the
STP. Ithuahocq]atodtwndanlmmm-ﬂm"m'
mummmmnnmtmmmmdmwmddp
tion of proper policy determinations. :





