
-(f 

AIRGRAM DEPARTMtNT OF STATE 
_UI\CL,\':~:l;.':LT) -DUPl' CATE 

CI:;T~IBUTIOk 

ACTION 

1I1ro, 

1~2-

fOr 
})jJ 

fIG 

C,A .... .J, ", , .. L'I 

AID/v\' 
TOM D i\ -~2~Q __ 

P "=': L, 

TO· 
rli'!" '" '( J 

DATE SENT 

FROM· MAY 6". 1918 

SUBJEC"." .' Fl\MILY PLANNI~C SERVICES -
524-0139 E\'.~LU1\TION REPORT 

RLFERENCE • 

TOR 

1. 

2. 

LA/DP 1 EV,\LUl\TION AND POP/LA 

,\ttached are four copies of the Evaluation Report for Family Planning 
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'.nll," ltl 'JJ\!li ' i.i :iCf'vic0::: 
~ . ~cy - \Jro jcc t dol tes {f':~,:;c-;.Tl '"'y;;c;:;d~r:;f,TI-·"':'---.!r.----~----rr-'T·~O't ;'. l"u','S-, '"'1"u::n:::GT.i ng • 
J . r r oi~ct· ~ )T\ . ' ( t... - ( b . Final a) 6/30/ 73 c, Final life of oroject 
. r. !) recl"\en t 9/;' )1 / 71J Ob Ii - ; nRu t (<ioes not i ot!l.ua.e Centrnl 
~n('(ll ~77- j l/?9I'f'L Qat i onb ) 331 /78 de liv ered $ 1 ,163,000 Funds) 
6',- ( '/d 1!J;\Tlon nu~~ eno covere bj' t 15 e'/a luati on Date or tnis 
list ed In [Vill. Sc hedule FRQ}l: 1/77 TO: 1/78 Evaluation Review 

3/10/78 
t ' _;1 110n lh/y-.ec.,..:-,r ,"==f~lo",n,th/yca r ,,,:--oL;o="m~o~n~thl da '1l vc-) r 

9."'1c t 1 onDed!. i'C ns RCrlched"":i1-rYalutlt i on Re'll ew. U. O,ffier or Unl t rO"'a~'''''''-'':::C-;''~~9~n-t;:o:;--
i ncl u1tnl) itC'l1S needi nQ fu r the r st udy responsit1e be completed 
(1I ot ~- - This l l st doe s not constitute <I n for foll ow-up 
.lctian rcClUC'it to AlO/r Usc t e- lcgrams . 
.lirgr alil . SPA R~, . etc, . fo r action) 

, !:OUO .... -OIL activities relai;.ed to the 
tlcvelOlAI!Cnt Ill)d negotia.tion of a. Pro!l.(:. y hicli 

A.IlselJno Bernal, 
Popu1ation 
Officer 

Pro-A(~ s i gned 
end of 1·1al'ch J 

by 
1978 

-11 '1 ':': signed on I-leu ell 9, 1978 fuld which incor pora
t.r..:d t.he UCl'ccd upon eval ua.tive l'cJul ts of the 
t,IiSS10li review 01' the CIA: OJ!d APHA evaluat1ons . 
,', :: \'Icll . the Clinica.l ZCl'vices ( A) as~cts of 
l.ile to t.:~l project :lccd fUrther review. 

l.eWl'ltc pl'oject l oei'l'lllne to refl ect 
l'calist.le accompli~hmcnta over the remaind.er 
of tl,e pl·o .i~ct. 

., 
A ," ]]ernal/a, Dani l s June 15, 1978 

j . An"mgr:: rOI' evaluutiou of Clinical Services 
( J\) u.:::pects of project . 
I, . I)rl:!.ft l et.t.el' to Director. I.CII/FP Services 
whh:h tl'cul,smi ts n copy in the Spanish l anguage 
of' t.he evul uution report. and requests a 
lncdiue to diGclISS findings and propose:;: a 
SCilCdul c 1'01' i mpl ementation of agreed upon 
recoHuncnuutions . 

Tr.-5Ign<llu r cs:c,:- - - --

Anselmo E. UCl' na l 
Date 

Cl eared by: G. DaJliel~'S~~~~~~~ 
P. Feeney-: ._ 
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A, Bernal /P, Feen y June 1,197S 
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I 

11is:;ion or AID/'.,! Office Di rector' 
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/I Jq(,( ) r. ' :011 r'entcl'S ofi"crcd fum11y pl:.uminc. an Incl'ens~ of 
J · I'Cl.' ILl. \' !'l.:t: t./I.-. '/1 hf'a l th cent.e r :; oi'f~rlnc Lhe sC l'vice tile year 

r ... ,,', . lit' J"'OJCCt.. !r': ~i C:1l call:; fOl' 106 liealth ccnter:; t o offer l':J1Ilily 
I I. Ulil,' '.. t.h' '."!lU uf' J9T( . 'I'h i s was [tchievt.:u t.h roug h a combination of 

''''11 hj~" lLh (;,'nt.l' l':' rulU 1:1 /julJ-!·lQlI clinic:; whjcli offe l' l'umily pla nnillg 
,:' I'V'",,!' , "'Ia'ollelr 1l·.'Cl.'ItIUCl' 19n the project h:..d benefitted approximately 
I ~.U{)O f l",!..l l· '1.l.;t·d rem~\lc s '<l1L0 arc active u:;;crs of {'Mlil y pl wming 
r::,·tlu.), I :: 1:1 t.he UJ"{FUliy.cd. progrnm 0)' D.pPl'oxiJnaicl$ 811% of' the projected 
!l\1nh(JI> 0 1' :).ct.iv l~ usc r:; ill t.ht! orGanized 1'roc;ra1ll by '-tilC end of the project . 
ilud nr 1<)7'( II. HumlIC!' of physicia.ns ( 50), nur ses ( 25), and nurse auxiliaries 
I ~O) , "l)t,!u ivcd bUGie truining in frunlly planning while physicians (20) , 
U~H ' ::~::J r :"'0) , t\. rll ll'uxJllal'ics ( 50) plll'ticlprtted in r ef'l'oshe r progrruns 
cOlJtlfJ 1J t ll(' e (.i.nCll. tloll) . 'l'he Clinical Scrv lcc r:, program r eceived a sufficient 

!W!.lrtity 01' contl'nce ptives to stock the 92 clinics of the f.1inistry of 
!\thlic Health al; well as 8 health centers of the Social Securit y System 

l!!.:,:) , 2 J.!Ol'avlrul Mission clinics, 1 Demogr aphic Association clinic and 
3 priva te clinit! 3 . 1\ survey in the rural al,'ea of Doaco ( KAP mode l ) 
oc r 'lt..'d U:3 a ua:;io to determine the attainmentz of the program. , 

lL 1' ,'0.1 n1"6 oj' the Pa rteras 

BJ Lllc c nd o f 1977 , 605 rural pCJ'teI'as had completed a traini ng 
Cou t',;e i n mv,tc l' no.l altd child health and frunily plalming . The midw i'Ves 
"1. 1'1.' tl 'ai ncd to provide l ow- cost health and family plllnning services in 
I "~ 1,01.C al'Cn3 uf' IU(!arD.GUa . The parteras l earn the usc of a simplc Health 
J.:l t comprised of cont raceptives, selected health supplies and obstet/'rical 
c fj uillncnt.. Ilenrll thirty-three percent of the expected number of put"teras 
t o be trained durlng thc life of the project (2,000) has beell realized. 
l- y th.'} cml of 19'n" 900 partel'us had been progrrunmed to be trained . This 
Lmlicute::: 11. :::hol'tr o.ll of 295, a lthough it is not delineated in the l og
['l'uml~ lU1dcl' outputs . 

J\ t.erun of l,:OH lnstructors consisting of 0. nurse and auxiliary 
tlUl'~C tt'avclled to various rural areas to recruit and train the parteras. 
'fhe trnining cUl'l'iculwlI was deve l oped/tested/revised during the year . In 
mi (!-J 9Tf un AtD nnanced ere consul.tant ciil'ected 0. survey in Boaco whi ch 
Sr~l'Ve3 as baselinc dntn from which changes due to the partel'as ' activities 
cm! be me o.311l'cd. Gubsequei1tly , after reviewing the program, Dec . 5-14 . 
1977, t he CDC Evaluat i ng Team' s assessment detel1llined that there is a n 
ahS'111CC of ficld :::upervision of both the partero.s nnd the nurse nuxiliar les 
who Ill'C intcntlcd to oupcrvisE; tile po.rtcl'o.o' eI'forts . 

II, . I'; v:.u.uutioll r,lcthooulogy und Hcvicw 

l'h1s ·,.,as a. recular annual eval.uation. It 'Was carried out in aecord
n~ ·. e ',tIlth the r,lission Evalufl,tion Plan contained in FY 1979 ADS . The 
~., 

eVf.l.l t:ntion for Part B 'fraining of the Parterns ·,.,as carried out dur ing 
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, I I ::, "'t' , _]h . ] (frt) LJ Llu't.:!; cun:1l111. 'U\L3. two l'l'om cue ill 
',tl , ••• ;, un~i'\ ":f!'u'-l"nd Lv ul u'.Lt. jou Qr 1..111.: i'rojccl. , CCJlIunwll t.y Ba:;ed 
(Il.;t.dllut.lull or ('ollt..I." lc!..:ptlves UJld·Gcl cct{;:d /[cult.h Supplies" .and one 
!'n.l" l'lt' !vI:' l'iI.:,'UI IllhUe Health 1\600c10.t10n ( ALD/PI!J\/CjllOO Conll'aet) 
" i l ':~L (WLI' EV'll uut.joll ; COJl1J1tUnity Based Dlctr l lJ\lt.ion of contr aceptives 
-\ll l ,;~ lc (; lcu Ifc~lllil ~uppllcs Ly ~,mJ.lirical I~id .... ive s" . The do.la .... as 
c.:olJ.f'ct.cti i' l'om j nL!,;l'vic~l:; with rJic<u'acuru1 pl'ogl'tun sLa t !'. I\s .... ell , the 
<hLIl GCIII:I"Lt.cd h:.,' lhe pl'OCl'wn I'r:portine ~stCili WU:J reviewed and one u ay 
'yJ1I3 il lK:lIt. ill ric1d 'IIo!'k vi=it.lnc; 2 parti ~lllltiJlg cllnlco W'ld 2 trai ned 
J"l!'Lc r~w , 

HiLh l'c:;pcct. t.o ful't A Clinic Gerviceaof the project the data wa::; 
[:1.thr.I'l'ti t'l'om lhe n :pol,ting sys tem in conjunction with Dr . Francisco 
;u! LU nC;! . Dlrcctol' t:)f the r·lilli::;tl'Y of Public JleOrUh's f·1aterna l and 

Child '[c'l.U h '\'1d Vlunily Pl n.111l inC Pl'ogrrun . To dtl:t~ the re ho.o not been 
'W " ont::illo..:I' I.:Val llatlou mutlc spe cifically cxrunllllng PU1't A. 

'file ' Ii an ian Evn1uuL1on Hcview was he l d 1/ 2'7/78 a tte nded by 9 I\JJ)/rl 
o1'f'icr.! l':; ami tt.1I AW/H popu1ation officel' . 'rite 3uboequent Evaluation 
!'v:l e w !jc:';Bion tLtLcndcd by US office!'s together '!lith the host cOWltry 
PI'oj l.)ct. 1U'~w{',el' and his ass iotnnt was held 1/31/'78. A follow-up 
:::/-;i !:lulL wl Lh t he illclU'll{;Untm was held 3/2/7B . Action decisions to be 
L'~kcn which pe l'Llti n 1..0 t he mrul!1gement at' the project were divided 
b, t.,.,CCl1 Lho:' \.! whlch [le l'tain to t.ile Cl inical Se J"Yf c cc und those concerned 
'II iLh T, ..... lujllg or l'~ll' Ll.!t,:J,:.: ( i ndiccnous l1Iidwlve o ~ . foJ.' the pUl'po:Je of this 
,',11.',1'11''/ iLl ,'j A '11 111 pWl'L.'tin Lo clinic oel'vicer: uull itcm n Lo tl'ainill/; of 
I"" P'lI't.!;I'Il~: , l,:c" ' lt tur~!]t:d Ccnte l' 1'0 /' Diseu.se Co nt J'ol , IJJIEI'I r epclJ't. or 
1;' 0/ ( j alld t:.h'~' AI'I/\ hcport or 1/20/7U) , 

1 . ";VIJ.~w,l.Lloll J'i tulillCn about exteJ'!lal fu.ctoJ'G 

\'lith Ll!e e:~ccption of continued stability in the countryside, the 
'l;;:;UlIlllL ioll.c; 1n tile l oCicnl fl'wnewol'k remain valid . Whng the year 
{.11", 'e 'tIlJ::/ ltlnjOL' chu.r1Cc ill the 1,!OIl , Dr. Gutierrez, 1;b(: Director of 
1't,.1'llly fl,ll.nujnc for the I,!OII . wa :; assigned the add.l;'~1cAal rcr;ponsibility 
1'(11' IJil" .:<:t.iIle; uu l:.11 thte l'!\Iil,l Itl1d Child Ileo.lth and !i'Juni l y Pl a.nn ing when 
t.he:.;c dcp'u't.m!:nLr: \,le l'C merged in 1977 . 

11.. . lNnluution 1'iJldings about Goal/Subgoal 

The sector caul of this pro ject i s (0.) to rpduce the national 
fert ility r'u te o.nd improve the health l eve l .for .... omen lUld infant children 
I'" imur lly in tI le 1'U!'nl ,'lreU5 und (b) approx:lmntcly 25'1, of the ferti le 
.'If:,1: WOItte u ,"l.c tivel,y cont.ruceptine with decren.:;ed maternnl and info.nt 
mol'l, '!.l.i L,Y :\1Il1 mOl'hitilty . Pr ogt'cs:; toward:; o.tto.lnmcnt 0[' each mensure 
of coul achievement ( ullderlincd) follows : 

1. C" tlde birth r a te J'cduction fran ap )roxlmately 115 1 ,000 'to 
:1 )roy.ima.tel 35 1. 000 b 1 

Since da.ta on crude birth rate (CDR), population growth rate 
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>11 01 UO!I,!" UI:) I!!ot 'l" pblc.: illfor mation in !1!c lU'aglll.J 1 0 zo v1U'!cd a.nu defic ient. 
t.!w :.ji;::;j ... IZI in 1 I{l , r~ c i1J ,:ct.cd the sCl'vices of' n stnt1:::t.icti udvisor hom 
C!Jl: . l,cl,) ~.:Un· is ) to e.JJ'.t.l.'lSC .:l.val l.ulfl e infomntion and link (.,·u'gcts wit"f1 
ct!I"Ilt.H.iclLlly v; id c::;t.iJnfl t c ::J . lIe dcdved a CBn of 114 . 3/1,000 from the 
r \Jill) l' I' of l i b, t ll !; ill JY'72 (~ . ~53) . Pcgnrd.u lg this r ate as the mO:Jt 
l'!;{~f!ll l ;'lull t.ho:: /U<.Jd ti cpend :.l.Ll c . it was conc l uded that to achieve a 
crude lJir t.h n.te 0.1' 110/1,000 in 19T( woul d l'cquirR active USCI' rate of 
'('( . ()OO '1.CC t ~LJ I.O !·:· Lh l'OtPJh the public and private scetOl' , The 
:ICCC'Pt.OI' r a t.e i n J m'l 01' 63.000 t.hrough the orga.nized public !;cctc;:r 
pl'OCT'WIS 'mu ihe J/:u'tc l"a !Jl"00'(U11 dcmonst'r ntcs 11 shortfall of' approximately 
l :I . ()OO accc pt.or s . HO'Hevc l', if pl'oe;ress of new acceptors continues I\t the 
PI'l:Cl:flt r at.(' , thcl'c is a Good pos olbility that the tal'get of 35/1,000 
L:,.' lr )t;;O will LrC l'cuched . 

;! , 'roLf'll /IW!lUC t' o j' uc!..ive unC l'S of farnily plwUline services in t he 
oJ.'I;uni,cd proG J'orn . 

J9'(1j 
l~rl7 

W I9 

3G ,000 ; 
75 ·000,' 

132 , 000 ; w, 
1976 
1978 

~O,OOO j 
110,000; ~ x 

, IllC l uul':; )! , BOo l!Xpcct6'~ from pu'tems ' clie nts in 1977 . 
" lw.!l lldf':1 30 ,000 expected fl'Orn t.he pdvntc ::;eetor and pm'te rns' 

C:U','lltt> I., , /lOU in ] ~)7B lUld ?6 ,J!OO i n 1979). 

J..~; !lann,·, t .i.ll t.h in cvn.luatiOll tJL'gllu i zcd frunily pL'lJlIlJIl~ pt'ognunr.: 
"', l.IIO:~~ OP"t'lltcd hy ti le /.101 1. ! J);i:,j , nnd sevcnu pdvntc orc;anizatlons 
i n'/I.'lvcd i ', t'11! 'l.i l,Y l!l,t!l!lill~ uct.ivitie::; . 

As :;tntet.i i ll t Ile l oe;ienl fr~unewol'k total acceptors fo), 1978 and 
J~f'(SI Inclmle IUl c ~;l..tmated 30,000 necept.ol's fl'O:!ll thc private ::;eetor. 'rhi::; 
p·tl't. (If 1.Iu.~ l ogicul i'I ':)Jllc'oIork wI ll be l'evist;.:d to reflect private sector 
'1,cet:pl.ol'::> '..nu pub l i c acceptors particil)ants in t ILe progra'll. 

'1' lm tal'ge t for 1977 of "5,000 acceptors in organi zed progl'rutls 
',iIl~: HUt. ,'l.ch Levell d Ul: in pm-t to the fact that l'eCl'uitment of' f amily 
pl'L1mine aceeptol':) l. luvue;1l tl'aille~ pat'teras hus been s lowei' than 
'J,'l 1.1C ipat ed . Rcpol'tiuc; in also behind cchedul e but p.L'opose~ changes in 
tllc prog r aJn :;hould bring about improvements in the next two years . 

3, Dee l'cased ( n) infant mortnlit~ ver 1 1000 and (b) maternal 
nltl )'l.ali ty pcr 100,000 

J ')'('] 1976 19'1"1 19'18 1979 ., 125 120 115 105 100 
b, 200 190 180 160 150 

ln1'a.nt and tnutcl'nal mort ali ty in 1975, was estimated at 125 
and 200 rCf:pcetlvely. To measure impact at this l evel information 
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I ,PI'.1 'c '" :'! 1i1~U"";: OJ' ;. .mpl e ::Ul'vcy.:; woul d ue ttCCec;;uf'y . Ccnem: 
IllrO ( '~"1.t.itJlI will Iloll, IJC! :tvllilaul c untj l ni'tc l' 1960 when t he next census 
will I~, i.."~t: ' I . I\dlic'tcmcnt oi't,'1.1'llctr; at this 1evt:!1 is ll'1.so dcvendnnt 
jl' ncLil-llI:; 11,'1 ul.hc I' !t,~'u.t h and f uml l y pl!UUl ine; pl'og~am::; u$ide from the 
, .. lion:; COl t.l'rnpl'~lt,U t..IIl'oltCh the pI'oject U;cc Ilcsurnptionr; COllunn) . 

I, , t"pr'm: j) :,11 .. ' IlIJ1ii!rl' J' oj' u~li VI..' J'ie:.: :~LtcJltll'd b,Y rnidw i vel; :{eut'. 
t·" ''';-';liT[ l,c~;:;rVI.: 1'~.lJt!il.Y pl'ulni1lfl in l'011!latioll ltIotivatiolt 000:::) : 

" 

1 ~7U 

80 

1979 

80 

;11;' l"I'C' I. i:' 1111!'l!nSoll:,.bl c [Uu.! Hi ll uc revised i n all o.mcnded 
L,' i" 1. i""'J'" ~'ltJd( , ,t. j~. estimut.ed that the tolal n\UII[101' of bi;rths in 
if .. /. lJ ' ~ II l' yvtil' I''}'" in t!!,.;: or'dot' uf' 'U'OUlJd 8o/90!000. Of tltis !lumber' 

• IVI t. 0/:.,) .000 hil't.lr:.: :~I'C attended a t hor;pitlll and the I'emai nde r either 
h:, 11"1.1'1.0l."1:': 01' nlt'nibe l':l of' the frunily . 

; , flP1Jl'uldllLatc pc l'ccntagc of fcrtile uge womcn .s uetivc us-=rG of 
r:-l"rnll ;,r plc..nninG cervices . 

.!~.r/' , J9Ti 19'78 1979 1980 

1.1 1 1G~~ 23'~ 270/1 30:> 

lhc~ l\l lntlaLioll He:fel'cucc Bw'cau estimates that in mid 1m the 
pvpl.I l·ltion 01' lI icat'~1n was 2. 3 milli on . The /.IOH i'iglU"cs were 470,537 
rc:d,i l c sec womc n 1n 1977. Hith 63 ,000 active acceptors in the orgnnized 
pl'Ugl'llJ:l::: tlJf.! pCl'cento..ge of l'erti l e age women contracepting in 1977 would 
be: 13 . 111/. (In lJOl1na.l popul~\tiolls npproxima.tely 1o;h of the women arc 
illfertile l).!1d 30il c.rc not sexually active . ) 

lnfo11n'.ltioll on tire numhCl' of births attended by pa.l'teras is 
slowly bcinC collected by the NOI[ DJ1U this information will be o.no.ly:,::ed 
ucl'orc dccitllllg on u nuw tal'get . 

G. I:Oll/FP \'1nl have the capability to conduct studies, surveys, 
and rcsearch ou i'omily planning activitieG . 

t.lO!l/F'P ha s the c apacity to conduct studies and surveys on a 
lind Lcd sca le . F'Ur thel' exposure 1n these arcas and in research 'WOu l d be 
advh;ablc . !lmrever " pcr :::onne l is limited and a.t the momellt they spend 
moe t 01' thell' timc compiling (manually) the quarterly reports on fumily 
pltl,:mllll! Gtutl:::tlcs l'r'olll heal t h cellt er s and parter o.s . 'rhe NOli has in 
Pl'OCCZ3 n. study which shows that the relati vc distrlmtion of acceptors 
by ::\Ge and yew.' enrol led in the program from 1970- 1975 has changed 
conr;iderably by oge groups . For exampl e, acceptors under 20 years of 
nee increased fl~m 0 . 8% in 1970 to 18. 0% in 1975 . The age gr oup 20- 24 
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1'</ Illl itl:':1' ~ 'U:;C: !n)m Ii' . {" to 311. Bi dUl'lng the period . 

'f . APPI' '''X.inI'lI.CJ..y 7 20 , QVO {)Co.plc. will have HCCOGS to !,!CH/FP :;eI''Vice~ 
ll~livt.' J'cU I.lll'OllCh midwives ( pelt'tern::;) 

'1'IL1:; c'lll:uJOll.lolL wa~ uased on tile n.cs'Wllption that enell trained 
P'"d,C '''l wlluld have: ~IJI out.reach to GO households , each with an average of 
, IJ(:()P.ll.! 'dllo cou ltl. be!lcl'it ill olle way or another from her sel'vices 

:-' .000 i: vO ~ (,) . Hith 605 pal'tcr<ls trained in 1977 the munber 01' 
pol.e:uLial iJl!IlC:l'iein l'ice could be 2171 800 (605 x 60 x 6) . 

'j'ilc Joillt ':OU/IJfjAI.D purtcl'U traininll project began in l ate 19r6 
'~~ 'j, 1I1~t.u l'al t.:y.pansioll of the l o.t'gal y urban oriented heo.l th cente)' 
L'~!Jl1j 1.'1 ph llu J n(. If'e..f!l'U!lI ill place at thnt time . The objective of the 
p/'ojl!ct. \01'.1.:; to tl -~ 1 2 .000 parteras over 0. three year pe riod who would 
\IOl'k 1..0 improvc lUut"cl'!lnl aud infant health thl'oueh inlproved frunily 
pl:.ulld lIe o.lld I~CIJ.lt lj :;el'V ices 1 prj lIeipa.l.ly in rUl'a! area c . Although the 
jJl'0Jl.:cl. 1m:; ~ueceell.ctl ill tra ining mo,'e than Goo parteras and providing 
\'hf~m with :::jJr~'It: medical l.l.l1d fami l y plfUu1ine supplies, the munber of new 
r;OIl l.!',l.CCPCOl'C enrolled to date hots been minimal £uld ha G not yet had nny 
P<'l'CCIJl. i bl e jJupac t on l'cducine the fel'tility rate . The result has been 
~l elll~I..I,:uatioll of It lXlpulo.tion Cl'o\orth rate (3 , l.j i pel' annum) \orhieh ic one 
'11' LlLe IdGllcet jll Lat,in A1lle .rica. and po:;sibly in the ~lol'ld . '1'l1is 1'inding l 
',ri,c!! e..,mbincd '" U:I\ the 10\0' nwnue l' 01' conL'l'Q.ccptol'S . per pal'tel'a and the 
""cd t.o iTllprow ccrtain opcl'at iOlml elemellts of the l>l'Ojcct, lias cau::;ed 
III"lj'."I l' 1" .plnJllLinc; or tl'o,ilLing , i ll f'ol'llLati 011 , supervision and record 
l:r:cpi llU ( .'ee ut t ;.lcheu r eports . ) vie expect. that the effects of the project 
01' l'cJ'tilit ': should be lIlea3urabl e over t.ime UIle:. not within the -first year of 
] 'f . PUl'po::c / impl ementation . 

'J' he pUl'l>onc oj' thic project is to pl'ovi.dc improved family pl anning 
'l.Ild lIlul.ct'lltl.l/child health s~l'vices t l'ough traditiona l (health centers) 
.'l1lU 1l11!1 - tl'aditiofltJ l ( corr~!\uni ty based partcrno) ltle M S. The pl'ogreso 
1.. .. H1CU'U:1 lJ,ttu,i nnu,:nt. or each end or project condition i3 mf~ a.GlU'cd against 
tlJr• i'ollo~1.illlG ol'iglnu..1 cl.eJn~nts : 

]. 

f'amil,y pl l..t.:l..'linc; Gel'vieel:) arc now being provided at 92 aotl
l IIY! l' :L Lt.!u IIcnUIt CClltCI':! . '1'hi,:: l'lL'1.U'C l'epl'cccntc auout: 111! or the tutu! 
r;Orl - up'.:l' ILtcu health eelll.r>('r, in the COWlt!'.Y. ull oj' wiL iclt pruvlcle lIlul.crrml 
fJ.',u l!ltilu ItcuJ.th (I.ICII) :;~:;.~es . '1' lLc l nck 01' unl.a. Oll MeH activitico 
points up thc need for a.!l~ S of health and l,iCli programs to determine 
the cxtent to '\o,hich intenration of U:::H/FP se rvices is being a.tt ained. 
:Jllch (I. survey which coul d Cocus On...- t, I.!~ health aspects of the project 
wou l d be a u13c1'ul e l ement to either carry out prior to the next 
evu!uation or us pm't of the ,ext eval uation. 
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/IPl't'lIxil!l!4t.c: l y )I!O IItndLIL c L: lltC t'G ill tIle cQullLr y orn.!l.'i lle fllllll l ,'f 

11·ui171iu.;:;, ·{'v icc:; - 1·1011 - 130, W:J:; - U, AUiI- I . o.lIU /n': - 2 , oUle r 
.IlJ' j 'lt~t.c - 3. 

Fnnil , pl~ulHjnc oe: l"viccs ru:c prf:~sently be i ng ofrered at 92 NOli 
l' l l lL Ie:: . rh l:: Ill;;,; , ru CHl'tl(!UtJ. Demog r aphic Association and t he ',1/".{; 
('0111.1 In\(.: 1..0 [JI 'o'/itlf; a Vtu' .iot.y o j' fami l y plnrUl i nc GCl'vicec . 'I'h i s EOP 
ir. (; l e'1.I'1..1 : ~ti ll nt..t.rd_llub1e by t.hc time the pl'oject te rminates , Cu !'r cnt
J.,1 I()) o r a ppr oximrd.c ly '(u1, 0 1' pr oj ccted nUlllbe r of hea.l th centers to 
o!'!"'!' ['(, !"rlce:: 110.:; been a c hi eved . \,nlat wl ll be of Great illlportan::e over 
t.h,' hczt t.wo ,Year s wi ll bl:: c l ose 1Il0n itorillC to assure that the munbe r 
or lic"'..l1.ll C;1::!lt.,~ 1't; UL't'Crllll~ J'wlli ly lllalluing s<:ll'vicc::; does not s lip 
r rt. l,\,;!' b.\ti/ld :;c;hcdlll • .1 run l t..h'l.t the ',lOll begi n.:: in t he near l\ ltm:c to 
!t,'lI~'_' lljJ ('OL' tit!.! del'h:l t . 

j . :r!!:tl.1.1l ('ClIt.!!l':;; P l'o'/l dll16 se r vices for pat icnts r e fen'cd by 
p'u'L': I'o.s aU11 :m pe l.'v.l:: J on . cuppLy wld counscling of purtcl'a s . 

/l. l t.hollC;h \:ho pl'OC;l'ruJl ha s been in existence for two yco.rll aud 
LO:'" l'Ul 'ul parcel'a:> hud L'cceived tl'uil1ing by the end of 1977, the :mppol't 
com pullent. h'IS not yet been made h tlly opel'ationa l due to 0. mUlIber of 
r·~el.ljl · ::; . pri ncipally I nc:k 01' pal'tera kits : i nadequat e field 5uper vision 
'1.!1l1 :;!I01'(.::.c;CG or c:::acntla1 GUllPlies for the kits . Tn addition, data 
coilcctJoli aml ullulysis . rCGOUl'Ce planninG and retra.inille; needs to be 
i!upr<J'Icd i n order to mOl'C o.ccura t e l ,y ga.uge the pr~gres3 of the proj ec t . 

Although it "Ja3 not possibl c to make 0. compl ete analys i s 01' 
til,,: ('c l at.iow:;hlp bc t ,,(ccll llu'l'tCl'a s and health ccnters at the tiluf! of 
t.h1 :1 cval uat.i.ol! , t hcJ.'c is umpl c pre1ilninary evidence which inuicatcs 
t,lmt I..he l1lunln! r of contrn.ceptors per parter a ( 2-4) i s l ow. At t hi" 
point. a bl'iefine on t he t'c :fe l'l'al system is part of t he pal't e r n trnining 
(!OI \1' :::C . !'o Hh;~t e y.tent. .it 1.3 lI sed by pa t'te rus i s ult'ficult to det ermine 
j II t IL., .'\b::cw:c oj' '1 ~u !'vey of pa r terns or anulys i;:; o f do.ta from health 
ct::nte r:> . TI d .!! j :~ :UI aspec t o f' the pl'Oa ro.m yrhic h shoul d be r eviewed to 
,td.cl·miue hOH beet to IIW.kC bette l' lwe of parteL'us in thc re1'crL'a.l 
::,.,::t.':m so th3.t SOIllC prog t'C 3S c an be mad.e on tlli:> objective ill suffi cient 
t iJ n/.:; t o j \ld(;c it:.: c f fcctivene cr:: priol' to the end of the project , 

\'ilth l'eGnrd to rmpcl'vis i on , counseling and suppl y of part cras, 
Mlll :/:. J G tU1U .l'ecouune nd.utiolJs conccrninc; t hcne as pects are t r eat ed in 
ll t' , ,11!.mC:l lIej l~" s r epo ('t ( copy attached) , The }"{ 1918 Pro Ag contai ns 
pt'ovJ cloll: ~ t o impl cmc nt chu.nC;cG such as expansion of training teum::l t o 
jllc l uuc cl.Ln.Lc auxJ lj tt t ' .i '~ r:: OJ.' p<.il't Cl'U :;upcl'vl~ o J.'G i nc'l'e nscd W1U ilnproved 
r "'c r' 11 11..1I 1'~lI t. u l' pa l"l.r" ·:l:'; . ey.1l1uldr.:u. u::e 01' medi a, ill1pl:oved inve llto!'y cud 
:;-u JlP.l.y JIlt:ll:;lI r'c :: , L'I .. t: . ~r l , .iclt :; 1I01 11tl improve the opcrat i on or thc proj c l! c . 

II. IIJlP'l'uxlln\.l.ccl .,y GO.Doo :.J,ctivc use r ::; e nrolled in 1'ruuily pltl.nnirv; 
t!I1'ollgh heul th (;entcl':; . 

Al. t llr: e ml 01' J 9'7'7 t he r e werc approxi.mo.tel.v 6 3,000 active cont r a -
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' · '·I't.Ul·~ eUI' .. lLl"LI ill uf'I\Il!l i::!..'u i':.uully JllaJ lIlill(~ Vt'OGl'WI1S. '~ ' I lls rcpl'cscntctl 
1'J1I""dlnlo- l ;,' J LII' vI' Lilc J'u d .jlL: "'Cc wumCH. Ucricicllcicc ill the 1'OI101'\' 

ilij" :::;Ct,Cl!I ll1't,,,, a.ct.un..lly UVCl·~t..tLtC the nwnbcl' of' llctive conl.l'uccptOl'S by 
lm.: l1 lJil'{,; _ I'OJ' L·:-:'Ullpl:.,), pe l'coJL s who do not. uco i'runily plunnillG methods 
011 :l t'1:bub.r uU:;!:' , 'l'hc r!l nintr:r will be encouraged to !mpl'aYe the 
'LCt'I! I' :lCY 1,)1' j L:.; !'C llOrLll1U f o r both private uld public :;ectol' programs . 

Till' , l uI' fflJilC will 1Jf l'cvl:.:t:d here to reflect cOlIsi::;tCIiCY wUh 
;u . I or t.hO·'VOlll"~l.;l Wh~i~~ indicates 132 ,000 ut EOP. After accounting 

fut' 10 .000 m .. : tlvt.! uce !'5 ~ t he privat e sector and 2G,IIOO uscrs reached 
l.q !l'Ld.CL':J,!' lhe rCllIalmlcl is 75.600 and not 60,000. 

) . In-:JI.:r'liC~ t..l' ai lli ng/education an established function of ngenc ies 
invul vcll 1n nunlly pl wUling . 

PU l'i1l1! JI),(7 the fl.Dll t!u'Oltell a contract vrith thc J.JOII orfel'cd 
I"':;ir: lI.'d l'I : t'!'C::!U'l' co~tr ::;c :J in f amil,y planning to p!wsiciww . utu'm:a and 
.~\ ·~i l.j ·~d(':' . 0'1(' PUt'!1.k:1.: of thc ::; c CQur:Jes uns to increase the sCIH;itivity 
01 1,.:. ' :;c Jlt' l' ,;OllIlC l t.\J Lhc import u.ncc of fWlli l y plw Ulinr; proc;rlllps and to 
,', 1'1." "r dcyt.!lojl '1 rUJll!I; ioni lle .:.:up:: l'vi.:.:or y s ystem for midwives in runu 
·U'f:{J.':) n!IU otltCI' Ulute J'l1nl/chl l d care pcr!:onnel. 'l'his trainine has been 
l'~ J '. ·cl:..· provided loy th,~ [,!OlI . vdth the AnN providing a l imited numbcr' of 
Lnillll1G coul' :']c:-; thl'OUCh its a ssociation wi th thc fntcrnationa.l Pl anned 
''1. I'I'',l.hoIJrj !-'cllcJ'n.t. h ll'l . Although pel'30uIlCl from lJr.3S have part.lcipo.ted in 
l.t':d d.H(j 'td.lvil • .l'!fi . t lt1; rn.:.:titute hus not mounted A. sepa ratc tnlill.illg 
[l!"ut,.n _ult i ll i">~~l.!.l.i pln.rlld.ng: . At thic point it seems fah l y c l cu.r that in 
l. l:l~ ~lr: of elTleicl!c,y of the usc of human and finuncial reSOlU'ces, tl'ajning 
it! r"Jnll~1 pl·.ulJl i Jll! should continue to be tile responsibility or the j·iOB, 
GUjJplcmenLcd an uccca ua ry by other publically financed hea.lth oq~Miza
tioll:; :::ueh o.a 1Il3S . 

G. A nystclU in place, at all family pl anning delivcry pointG handling 
I"cfc n:u::: or rwnily plnnnin acccptors to appro )riate advanced 
t cchui uc::: sCL·vices . 

Vcr:! little prog ress ha3 been achieved in area to date beyond 
tlmt which ~/U :-: f.l.ll'clluy in place at thc time the project was initiated . 
At t hat time l'~unily planning acceptors at the clinic level had access 
to infol1!1atiol! pertulniue to a wide-range of serviccs ranging .from the 
:.:b:llll':! {co!lIloms) to the complex (pills). As the number of health centers 
alTering Frunil y Planning 3crviees has increased the srune type of inform
ntion is beine; offered to an expanding munber of fami lies . Over the past 
t~/O yelll'n 11 IHIl.j Ol' effort haG been made to bronden partieipat.ibn in the 
Jl/ 'Of~l":tm tlll'oueh tl'nJIl1ne of pn._l'tcl'UC OJld na.le of contraccptive Gupplics 
i ll 1' 1I t": ~l Il l'C a.p !I.Y LIIU:;I~ pa):"t.r~I'lJ.a. At Pl'l::;Cl1t, l't.:~mlta have 1'a.llcn allor t 
ul' l:Y,llCc\;r.l.tiow; . !'t.lJ:tCl'US D.re given instl'llctioH':': dUl"in~ trnining to 
rc f er both complj ca.tcd PL·Clllla.llCics and contraceptive serviccs not avnil
ahlt! l;hroue h the p;~u·te1"n ( mIl:.: for cxomplr,:). !!cnce, the rei'cl'l'ul s'ystem 
~/bicll ie Clll'l'Cntly in pln.ce i~ c a.pabl e of meeting most requirements . 
H~HJ.t .i:i l neHnc a.t tlll~ time is some sort of check on how the referral 
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::::.,d.l,;ln l:: t'ullction.inu u t nl1. l evels to t:1I::Jurc tllat persons in both urban 
'uld I'ur',ll ·If·t: I~ ::J have u(; (;c ::: ::; to int'onna tion on fwnlly pla nning. 'l'lliD 
dcrlcl cllcy 1::: t o be lJurt l al..ly l'emedicd in 1978 by focusing more attention 
all Inl'ol'l!I '..I tion and education as well as improved supervision of parteras . 

'f , AIJjll'oxJmutcly 1,800 pal'tcru::: providinG I'omlly planning ::Jcrvices ; 
np >l'OXllwltc 113,000 act ive rami Iannin uscr:::' approximately 
:..; -60 .000 children under four ycar@'of ogc provided basic health 
CW:C attended by 9P:uwives . 

1'0 da te apl1l'ox.imu.t~ly 605 pal'teraa have been tl'a.in~d to provide 
low-c:o:Jt IlcaUh CRee and family plarming . It has been difficult to 
Jrtt'u.surc tho.t impact . Supervision of parteras I training 01\ health center 
lle l'SOIllH:l. IncrctlSCu publicity: activities a nd imp:roved record keeping 
wLll bc IIIlUCl' to.kcn ill 1978 to increase the effectiveness of the progra.m. 
(Gec attached consultant reports for specific descriptions) . 

8. Approximately 500 active contraceptors per average health center . 

l-lith loG W)II-opcrllted and other health centers offering family 
pl llTmi ng cervices to approximately 63 ,000 active users amoWlts to an 
o.VC I'~e of 59!1.33 active con t r aceptors per health center . Naturally, 
t..hcac i'igtu'ca are s kewed in tet'rns of heavily populated urban areas . 

[n cummury. there has bet:n some progress toward achievement of 
l.he project purpose in the sense that combined fJ,Cl r/FP services are beiHg 
provlded in 106 health centers, and pal'teras arc being 'trained . There 
al'e, howevel', sevcral operational aspects oj' the pl'oject which require 
cOl'rcction ttl improve its impact and effectiveness . 

18. Outputs (Objectively Verifiable Indicators) 

1. 1,1inistl' ,'f of Jlea lth will introduce FP services to 26 additional 
health centers in 1977, 30 in 1 78 and 8 in 1 79 for a total 
oj' I new serv::'ce points. 

Family Pl anning Services were introduced in 21 additional 
f,1inistry at' Public Health centers (21 new service points) through 1977 . 

Clinics Offering FamiLy Planning Services 

At Origin of project 

I~O Il 61, 
I r.J:.l:: (:~oc.i ttl 
Security) 8 
Horaviall 
l-Ussion 2 

ADN 
( Demographic 
Association) 6' 
Private ..l 
Total. 83 

, , -. 

8 

2 

1 

..l 
85 

1977 

92 

8 

2 

1 

..l 
106 
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','1 Ill' V . AlIt! l: ll l dc~ W,'I'C Ll' ;l.IlC I'C tTCd to the r·l011 Health Ccut.er Gya t em 
'Ill (I'! D~J l, ·c!.cu ilt t.ic '·iOn cat.egoJ·Y in the: 191G and 19(7 colwnm: above . 

'I'll., , \I!OVj ' t abl e J:r:flccts a shor tfull of 5 health centers or 
It ! \ wux jJi1I~t, l y ~'O" or t he expected out-put uf 2G addltiona l health CCl lte rs 
O1'~'cr1m~ t''l1'li l :r pL'umi ne by t he-end at' 19'7'7. I\Jl additiOl1al. 30 health 
C(:'It. ... ' C!l ' .... t· n . .: jJb JlIIl1d Lo of1'cl' the :;cl'vlces 1n 1916 . It is cW'rently 
I' :. t. , nn t.cd t.h;:d .. 111 ] ~J73 ::; i x (G ) additIonal I·KlII ccntcl's will offer furnily 
p.l; lllu l JIG 'o r u Lotul of 112 . 1'he deficlt/pl'ojccted shortfall Is due to 
u/!c(, l't~illt.y dUJ' ine JJroj ~ct plunp..ing .l'clo.tive to how rapidly the t·1011 could 
lll'ovldc p·-.: r:;ollnc l o.l1d couu!loditlcs . However, t he projected number of ne'li 
Ge l'vice poi ll t:; during the project r emai ns the sam~ . ~Ie will monitor the 
i:0l1'lj j)roc;r e,,:; to'lIanl expansion of the progrrun th l'ough the health centers 
• .... Uh ll'll'ticul,ul' Llttelltion to this in the next evaluation . 

1'IW loC; 1'rwHc will be revised at No . 2 of the purpose l evel to 
df;JnoWj t m t.c (l.},'pl'oxJmatel y 1117 clini(!s insteod of 140. (83 health centers 
at vrlr: i n oj' Pl'oj(~ct + 26 + 30 + 8 yearly increases . ) 

Oll t.he ave l' Cl{?~. 30 craduntcs f rom the Nc:dica.l School \-till 
r ece i ve t.l"J.ininr; ill f amil y pla.nnine ycm'ly . 

['I 1977 :h~ fifty (50) !lew Medlea.l School gr a.dua.tes who received 
1..1" jllinl: 111 r am,l l y vlaml i nc exceeded t.he expected out.put of 30 . 

~ . The lIIunuer 01' pa l't.e r as trained each yea r \-till approximate 200 
111 l~'(' I , 'fOC ill 19'n, a nd 1100 ill 1975 for 0. total of 2000 
t llL'ouCh 1978 . 

tJl ] 97'7 the munhcl' of parteras (indigcnous midwives) trained 
\-1'1.:; )59. lncluding uoth 1976 and 197?, 605 partero.z were tra ined in 37 
eou r:;eD 01' 67.21, of the expected number of 900 had been tt'ained by the 
o::ud u!' ] 9'7'1. f~omc o '/cI'estimation of tile capacity of the l ogis tics 
~:.'itl t. !:tll Ilc(,:c s:mrJ to ::UPPOl't; such a proje:;'t oceul'l'cd . For example. 
t.nLi 1L.i.!'~ d Tol't.::; t'ICJ.'C lw,mpcr ed by the weatber and road eOllditions Which 
nl'1'l1c t l!d t'CC1'uJ'Lmc nt . 'J'he c l ass size averaged 16 . 3, whereas preliminary 
c ::;L .iJnutiom: wCl'e 20 p!ll:tel'US pe'!: cIa::: :::. ~'ith the: new plan for recruitment 
( :.:C!e P 'ltlc: 1] pUl'oer ntJil D-l of CDC rcpo!'t;) it is a.ntieipated that in 1978 
Lllc IlVC 1'~C cl a m; ci7.e \.fill be increased to a maxinnun of 25 participants. 
, joW' dcluy:; ILnvc ocr~ u.l'red. r cln.tiv c to commodity procul'emellt and delivery 
to alcUI'IlCU.'.l a~ well a:; the eommOllity distribution fl'om the central 
ofnce to the rural health centers within Hico.rogua . 

II . r.:ul'J'icu ltun for initial 5-6 dayz truininG couree for partero.s 
l\J1pI'OVCU utILI. ill llce . 

The cUl'riculum of eleven (11) module5/units for the partera 
truinina course of' five days has been dev~lopcd, tested, rev ise!! and 
appr ovcd . The methodol ogy for an oral examination 15 outlined for the 
inztruetorz und audio-visual aids (films, poeters, demonstration models 
( i.e. baby a.nd umbilical cord) are used extensively in the training 
courtJ~. 
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bJucaLhm::.l !u,ot.lvaliomd mat.cdal ( paJllphlct.s or f!olJdc-tY1~ 
h)OLlct.:; ) '/lill Le pnxl Ul.:cd locally or ptU'ChU5CI.1 from In'AC: 9-
di1'1'l:l'.;Ut tY)C messages. IO ,000 capie::l euch . 

1':rlLlcat. ion~ll/rnot.iva.tionnl material was printed l ocal.l,y with a 
r..odcl :'!'o:n P.1't\C tl,!ld ~'fil1 be Ui::trlbut.ed In 1978. Pa.l'tel.'ns and health 
clmt. • .! r:j ~1111 lJc uLll h:cd as d..i.stdbutol's . !line booklets were developed; 
10 .000 COple!l of 8 booklets (ud 25,000 copies of 1 booklet for a total 
oi' ]0) .000 h00~~lct.:; . This ex.ceeds t he plaIUled output by 15,000 
t '(10kIe. los . 

6. 'l'ht'CC j\lil tIme empl oyees and a. secretary in operation at the 
:; t nt.i:;ticlll Division to prepare and analyze sta.tistical reports , 

'I'ht~ llClltlrtml:!lt 01' EVa l uotion Clnd Htatifltics of the Family 
( 1· lJ1 !L1111.~ I'L'OCt'W!! of fliclU'agIta eUl'l'cnt l y consist::; of three (3) 1ul l time 
employee :.: fULd u scct-uta!'y. They prel)are monthly t'cports 011 frunily 
plwmillf, U!J(; l' r'utcs from data gathered from thc health centers , As 
'lieU, thc,'! ,)1'cpare four times per yeur a rcport "Estadisticas de 
:-;e t''1icios dc lon rt·ognl.mas de Planificacion Familial' dc nicaragua" 
(llIJproxime.tcly thit'ty pages in l ength) , They are a lso involved in an 
~Ul{\lJ3is or family pl anning acceptol's by age groups . 

'( . l:: ~,~ch Henlt.h Ceu teL' will empl oy at l cast un auxil1ru.·y nurse 
t.'t·1.incu in I.CH/ FP, Some centers have an nuxiliru:y nurse. a 
L'cCi::;tct'cd mu'se o...,d a physician. depending on the location 
Md n.t7.c of' clinic , and the population Gerved, 

lJul'illg 1977, 100 U1.lY.ilial'ies were trained in family pla.nning . 
Fifty received bo.sic instruction in family planning in the auxiliary 
BUrGe training 1'1'oc;noo. Also, fifty auxiliaries were involved in the 
continuing education progl'3Il1 sponsored. by the Demogra.phic Association 
tl11der :t contract \~ith DevelopllIent Associates International (DAI). 
lJ.'hey O.l,'C {tct.1vely cnGaged in providing frunily plunnin~ services and 
most ot' t.!Jem o.l·C \'Torltine; in rural areas , In earl y 1978 approximate l y 
twe lve grml.utlte IIUl'SCS HOI'king in MOll heo.lth centers will receive 
tl'(d ninc III n{;(l/F'P in the i'irst effort to fully intee;rate t.1CH/FP skills 
in a cOlltilJUll\fi .:!ducation training program. 'fhe ~ol~Rc curriculum is 
nu o.pl.cd from training four nurse in3tructors/inc'tfi~ DAI sponsored 
tl'ainill{!; Pl'Ogl'/lJU at Harbor General Hospita l in Los Ange l ec, California 
and the tro.ininr; program designed especi.ally 1'01' them at the University 
of Puerto lUco. Snn .Tuo.n, Puerto Rico. The twe l ve nurses once trained, 
wn~ be lJel.tcr prepm-cd '1;0 supervise the clinical work of the lIl.U'se 
ll1\xiliul'ie:.: ",ot'kine in hClllth centerD. Dul'ltlC the next eval.ua.tion 
'lfe: "I.i U tll~tc~1lLinc t.he IIlunbcr of hea.1t.h center:.: with hcalth workers 
tra.ined ill family planninr;, what type of tra.ining they have received 
and how they are geographically distributed. 
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file h,:,...t.th c<:ntc['s offering family plannine services have at 
!"'~!:l. .~ \",11,) mou!.h :;; :;upply of contraceptives availabl e . Reports on 
contl'tlceptive o'y<.11 1al/111ty 0 11 a i.<.eaJ..th center spc:clfi.c ~ busiG are 
cOrllJ.lcu Ir.ohtlLJ.,:1 10,/ t!.c nursinc pc r:;onncL The cue r.valuation points 
out the l\l.:C:ll 1'01 ' improved reporting in ol'der to assure the ongoine; 
co/!!;t..'wt :J.v'11labilj t~r oJ.' two month::: supply of contrt~ceptives . 

]9 . I n l1ul.:.: 

AI.) 

(;ollunod L tie:; 

'f :· .... lnll~ 

,~I·.ll'!.l·i(::;: 1'01' C:cntml 
Off.ice U'1U r.cgionul 
:;tlll'l' 

Ev".l uai.ion/fiUlveys 

(1;00~ ) 

~ 77 

50 95 

45 60 

202 

5 IIO~ 

"I'ld e :1"110.000 wa s shifted to the t:olmnodities o.nd tl'llining categories. 

I~xccpt for the repl'ogronuning of f\mus mentioned abc'te the AID 
inpllt~; I.lSSl(~lled to this project were obligated as ShOUl l in the obligation 
:.:chcll\Jlc COl1tuincd in the Project Paper . 

The: A1J)/H fin u"nced commodlties were procured as scheduled. 

",'0 . Othc.t" IJOllO,t' Iliputs 

r!l pute i"l'om other donors continue to play an importnnt Ilnrt in 
~Ilrryinc; out activities that are funded under the bilateral project . 
Activit.i..e::; carried on through other donors financing which compl ement 
the tot::d, l"amil~' Pl anning effort include : 

1 PI.If : lIuc continued to 1\md AnTI's operation of itc model cliuic 
ill f.\1J.mtC;LlIL. I tc cr'llrrl.:; to ADH arc to finance commoditico. 3upplleo and 
m'~l.c 1'J..: I,,1=::, O[ll.:l'ill.l l'l~ Cy.!X1IISeS of the Olle: clinic (m'Xlel), II':C material s/ 
equipmen t , alld conummity based distribution of cOlltrnceptives through 
30 trained indiuenous mid·;/ives . 

PA'l'IIFIIIDEH : Assisted J.lOB in training 10 doctors in mini-lap 
lll'occdurcs, and' ADN in carrying out contraceptive distribution in 
communities . 
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,\1 : I" l·lulCl:QI t. A!:oOC .!.;;1 tc !: l/ It.cmut. i ulnl Itn:; been <t3sistin~! with 
! I' flds'i': Lo t. 1I In- !.:oU!l t.t'Y ·uld out.side ) fur PCl'ool1!lc l i nvol ved in f wnily' 
1'1 1,111'( ill 'lll o !"C~uli :-,(,:d pr ogr a, .. ns • . Al so, i t bas provided as":is t unce to 

Lu t.r 'dll t."/tct.c r:; . and pr i nciples i ll sex cduc'ltion . , , 
'" , 

,;fJ : '(,mil:: I:upk ill~ "dvc l"dty . tlu-oueh itn Proerar.l for lnter 
I.'~lio:]'ll l:dUC·lij ,1I\ · tt'Tll.'cOl oCy and Ou~tctdcs , has t r ained 10 doctors 
j' 1·'p '1.I 'o::cOj )/ ' pro'.!~ tU't:'C ' l lld hus provided the nc:ccsoury equipment . 

NJ; ' : Til(' AS :': I)cintioll for Vol untary Sterilization i s hel pine; nlSs 
' ~ IJ Ami in t llc i r pl·ocr ~ lJn of vol ulItm'y steril i zution for men and wornel L. 

lle /t:..;c:oc i u t.iull hur: j))'ovirJcu assistance to remodel facilitie s aml provides 
:':U;:)I' :l:Jc!sLru!c C 1'O J' ope r at l nc e xpensec . 

I",:: 
til, 
th(J 

~!V~ : Tho.: ~i.!lltCl' ['or Disca He COl1 t l'ul, t ll l·OUCI'. 'irmA wJ.th Al D/ RJP. 
pt'U'fiJ, u ILlUIL~ l'OLl :; [1C1':':OU mOllt hs of technical uss i s t ance in SUppOl't of 
I)JlI J'wlLi lJ pL·.ul!ling pl'ogr run, mor e o{.>ecificnl ly t he pnl'tel'o, phase of 
!l l'Oet'UIII . 

1"I'LA : :'JUlly Pl'i,I!ning I nt ernutional Aos is tun 'e ha s b~en ver y hE!l p -
[\\1 i n provl d il!C cot: trnceptives ( i n 1976-77 ) on S hc~'t notice when t hl! !,PH 
::ul'pl lea rC!1cited '\ ve ry l ow l eve l. FPIA also provided , on s hort not :tce , 
'0 [Ull i noe d,ion kita l'cquil'ed for a training cotU'se fo r r.lcn specia lists . 

• ,1 . ',v:U.U·~t.10H rindilll,r;3 about. Unplan1'lcu Effects 

j h.] IIC:(:U l'or c~n t.i lluinc promotion of pa rtel'o.s via superv i s i on .. /as 
li '11 k, I'::t.ill:.'lt.,.'d :':Ri .. 1i11 require a chango i n pl ans , 'rhe l.finistry wi ll 
tr:mpo l" lrl l y In lt 1,.llC t r a.ininG rec ruitment of ne .. tly i dentified parteras . 
(d .. the: i llit.ln t. i oJi o f' tILe projcct the r~ .. ms not a c lear idea of the 
td ·(\ i !lhf~ l~I~ '~t.:!.'l ·.! l ~; ll<:CJ.<: U , J».rring t Ilt:! pr occ.::s 0. source wa ::; i dcntii'i,:!d 
"JlII ", COU I'!;C of' nction plunned . .// 

Atlotlwl' Ilotabl e 11l1 Jllruule~ffcc~r;Fthe projec t !>el'tnins to t he 
cr.PJ'~:;scu Hced 1'01 ' jJnvroved 1:0[lU~:) :.-;. t ion methodolog les , ~,l!~ult ruleoysly 1 

A/I1/H i o f inanc i ng u progr &.:!, to t:t'!,\,i.''1~health educators (PHA(;8) in Hicar a 
C;II~' . '!'he nC!l :lntl Pq/:lil y Pl ann i ng D,1vision hus r e quest ed that PMCS 
de ve l op :':,imp.i..t: tl' lli \)l l~ lIlat e rials (audio-visua l a ids ) for thei r use f n 
t1'e \'tu·ul t r ain i Hg proc~ liS fOl" par t cr.:ls. 'l'hio collaboration s hould 
'wo:i.d tittplic11tion o f' E..ffo l"t tl.nd provide for better all ocation of l il!tited 
rC:;OUl·ceo . Thi a .. till be i ncor porated into the new Pro Ag . 

22 , Chalices in Design or 1xecutlon 

One primul'Y chunge i ll the execution of the project i :; foreseen . I t 
j livol vc c the t emporary Guspcnsioll of t he t raininc; course 1'or pJ.lrteras in 
o r UC t' to invol ve the field staff ( t he instructors und nu r se auxil iarie s 
~J. :::;;itn('d t.o clini c:; ami posts i n c10:;est proximity to t he nartera ' s 
conununity ) i n t he dcvc lopnent o&-the uI'l'angements fo r supervision of t he 
partcl'ns . CDC strongl y recomm~ihdea t hat fie ld supervision training f 01' 
the i nstructor.:: should begi n as ~ OOD as ~ssible . 
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l' 1lflPi ··d !:iot i riC'lt. iUIi i I)'." .,1.'10:; I..llo.! .l'ClJ..:: :.;igJ.lIuclll. OJ' !Jf'og-t":un 
vUec'-;: 0 1' I'.'J' ~ lJUjll 'VVC !.I.e llCOCC:':;:'; or pU.l'l..Cl'il !'ccl'uiLmcnt. which 

eUITl:Ill.l.y I.. jk.: n:':l~ 1 1..0 be: Loo :;hod .. 

It.. W".;; ".l:~ ') r,.'c:v!'Jt.l!mi'.!U tllal. mol't.! proc,l'ulIl rC!lOU1'CC:'; be u.:;:;ic;ncd 1..0 

Ii l'I'U! I'!JU ... ::1.,'::) I".H' j'(:pOl'l.i: ,C 1..h' qU'.l.IlLity of' nUIJplics dl:;l. r lLut.cd t o 
I' q-\",'I'"U: '\,I I 1''-' 1' l'::til:nt..JIIC j; :10..: lIlllnll{:t' 01' active COIIL1":\cc:plol'z . 

1 . 'l'h'! I'c J:: JJO(.~!ft.lal ['0/" ':l tl'cmcmlous behaviol'al (;hru~e expect.ed 
01 VII.: 1nliJeCZlotls midwife (pal'tcru) who Is oftell l 11itCl'utC in sllch 
'l Pl'OJCCt. . 1n ei'J.'eel.. . 1. p'21'SOn who Imc historica1.ly been a provider of 
1K't'eQun.l :';(.:!."I h:c::.; I bj l'l..h at l.cnrlant) l'ccc l virl(! .L'cllIuucration in the form 
ul' J'oJOd , c1..!.! . i:! cu,llt'd uPO!l to Lccome 11 " veudol''' of pho.l1t1uccutlcal s/ 
:' \,pp1J,}!! , I:. ot.he l' vo r de; the p~t.t'tet'a:; nc~d to be trained not Ollly jn 
1, I.. t.(.: I' 0ii:.;l;et.dcul l,.eclUllqucs but al:;;o in Il\'u'kcting and profit m::LldnC . 

It i:.: d 11"1'1eIl1l.. to rcc l'uit/train/su~rvi:.lc effectivel y with 
0'11;1 01:(.: te":!' of iw::tl'uctors COJlsidcl'luB the facl.. thllt a l arge Ilumbcr 
or l!I"..:vit..'\w1y non- invol ved persons l'cVt'csentine various geographical areas 
',1111 ilt.! l'ccl'uitcd , tl'tdned and :mpe l'vised in a !lhort period of time . 

J . It 1:; 'I, In' ~l{';clllcnt ch',llclICc t.o anticipa1..e and ordel'/supp1s a. 
1",1','0 11Ul':lh.:l' oJ' iLen.:: (d.rug s , ob:;tet!'ical equip~ent ~ et.c . ) necessary to 
u: f'il.. :'. p:u,j,<:t·IJ.' ::: ~:i t. . , takes con::ldcl'ubl c time alld educational 
)'1" l!''::::: t.o Illvol vl; thf.: I ntel1nedlury ::;tuiT ;'lilo mu::;t. be il lvolvcd from the 
!~, tJ' ill[; (J!' tho..: p~'Ol!c:::::: :::lnce theil' collabor ation i::; cdtl ~ to the 
t..ll..·ll opc!'llL!on . til the cn.::e of this project a key rol e is layed by 
the nlll':::'.! uuxlllal'Y "lilO llIunt not only l'C~Ul)Ply tlle partel' a ' kH but 
::i'j"Jrvi :>,~ '1.nd ... :It.ioipt.d .. ~ thcil: technical quentioJls in order 0 of .fer 
',.):t,jc lpa i..ul'./ L'1JJdu!lcC 1..0 tilem . 'i'tJj s i::: illlportant pO.l'ticulo.rl y early 
i.~l t.lle PI'OC!.!::::: "'I lt~n the pu.l'tcra it! mont i n need of posltiv~ l'einfol'ce
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