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Haurice Kohan 
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PROJECT EVALUATION SUWWA1« - PART I 

13. SUMMARY - Sw..arize in about 200 word. the current project 

.itu~~ion, .entioning progre •• in relation to d~aign, proap~ct8 

or achieving r"rrose, aajor prollle.a encountered, .t~. 

Thi. grant, wich i. designed tn develop the capability 

ot lo~al In.titution. in other lea.t deyelopaent count,'ie. 

(LDC) to 6 •• iat Latin !aerica'a poorer populationa, i. 

being iapleaented acoording to the plan outlined in thp 

Project Paper and Contractual Agre.aenta reviewed. Thp 

evaluation Co .. ittee, a. de.~ribed in Section 14, Cinda 

the project to be on .chedule and being carried out with 

care utilising noraal and acceptable aana~eaent practices. 

Acci8n Cultural Popular ba.created an International 

Divi.ion with a profe •• ionally qualified .tart a. 

envi.ioned in the project. The .tatf has developed 

a detailed work plan tor tbe life of the project, 

provided 100 hours of-in-.ervice training to it. rour 

.e.~ers, trained 20 otber ACPO per.onnel for 120 boure, 

.ubaitted 4 progre •• report., developed 10 re.e.,rch 

and di.cu •• ion paper., travelled and .ade initial con

tact. with 30 .~encie. in Latin Aaerican countrie., 

and has completed 30;' ot ACPO ••• eas.@nt and information 

retrieval .y~tea. Thp.se achi.vpaent. arp co .. enaurRtp 

with project d •• ign. 



2. 

~ prolpeetl of _chi.vinl thil ~rpol' appear to be v.ry 

IOod. It 11 teo .. rly i6 ta. project·1 d ••• 1Q ... ~t to 

.ake a fi~l j.d .... nt. ~ •• r. tbe InltitutioD i, vell 

on itl .. , to creati .. an crlAni.atioGaI capacity .,ithin 

it.eU te ,lu. d'I~ln. &Ia'1 !!vduat. otlter Lat in _.riean 

IDa hnal Ikhlutton Praar6l.M (IU'I-P) , aDd to d.v.lop 

.edem t.e~lQS1 for trai~! •• in other Latin ... rican 

Orp.hatio.l. 

hrlDi tba tint year, the ",or ,f'!Obl. eDcount.rtMS .. I 

fl~ioa and biriDI ,rot.aaiou.ll, qualtfied perao ... l to 

car1"7 (Nt the pre jKt. Tbil probl_ bal be.n IUl"IIIOunted. 

AID aad ACPO inpuU """1 Man U .. l, aDd _fUeient. Tb. 

fundi whlch .. n I.e tie ,t1Wl.ed bJ the "hereor ('.nun 

ailt) for the con,tnaet 10n of ''.It ienal buUd1aa faeillt i.I, 

ar. bal .. r.nel0tiat", aDd I"'-uld be fortbca.i .. 1n April. 

~PO la alao in tbe ,roc ... IJ)f PrOY1diD, lpace Madl and 

a utili.ation Itud, for the D.P.'. 

14. &VALVATlO. MlTIQ)()LOC;Y· Daleriba the .. thodl Uled for thil 

•• aluation, i •••• va. it a r'rular or a,.cial .valuation' Wal 

lt 1n accordance vitb tbe Ivaluation Plan in the PP v~th rel~ct 

to t~inl. Itudy d.li.n. ICOpe, .etbodology and illu.l? What 

kinda of data v.re UI.d and how v.r. the, collected and analyzed? 



Ideniily a,enci •• ~nd key indiyidual. participating and 

contributin«. 

Tbis i. a regular eyalustion and i\ i¥ in accord w.th 

.cope, •• tbodology and iRlluea. 

Regular reporta, apecial reporta, yerbal a.ae811.ent_ 

giYen by ACPO Rtafr, and obser.ation •• ade by AIV 

officiala in Bogota and Waahington were utilized. 

After careful study ond ~nal1aia of ~beae data by 

ACPO-AID, Vallhir.~ton Project Wana,er and Mia.ion atsfr, 

~ jOint .eetlng wa. conrtucLed to drart tbe evaluation. 

Participantll in the .e~ting were; fro. ACPO, Monaig. 

lalcedo, ACPO Gener~l Dir~ctor; Hernando ~p.rnal, 

3. 

Planning and EYaluation Di.i.ion Director; Joa' Rodrr~uez 

and Aur~rR G1rald~, Director and Aaai.~ant Director of 

~he D.P.G. Project. From AID, Hnnter Fttz«erald, USAID 

Bo,ota. and MAurice Kohan fro. AID/Waahinlton. 

l~. Docu •• nia to be reyi.ed to reflect deciaiona noted pAge 1 (o\her 

.ide)z 0 Projec~ P"per Crr) 0 LOQ:icftl "'ra.ework I 7 CPI 

Ne\work L 7 Finsncifti Plan r--)' PIO/T c.=J PIO/C L~~J PIO/P 

o Project ."';rpe.ent! -7 Other 

Thia eVRluBtion brou~ht out ide,," for a n .. w pro.1f'ct -_ 

• Project Identification Docu.ent (rlv) will follow. 



4. 

-- No r.vtaiona reco.mended a\ thia ti.~. 

lti. EYalua\ion finding. about e~tern81 factor.. Identity and di~cu.a 

.ajor change. in project 8ptting wich have an iapac\ on tbp 

project. Exaaine continuing validity of aS8uaptions. 

In relation to external ract~r., the following W8S found: 

1) Tbere bas been an i.proyeaent in thp financial situation 

of ACPO ~8 a re.ult of co.pleted negotiations witb HID 

on a US8 3.000.000 grant. 

2) German assistance for ACPO's study center in Sutaten2a 

(CES) has not yet been ~ecured but its approval III 

expected in April. The project calls for considerable 

equi paent procuremt'n t. Thl. wi 11 be coapl eted 8 fter 

tbe tr8in1n~ component of tbe proj~ct i. de8i~ned and 

conlltruction ia under 'flaY which is to be funded by the 

Geraan group mentioned above. 

3) The rest of the aUWDJltions are sti 11 val ide 

17. Evalqation findin~s about GOAL/SUBGOAL - For the reader'. con~ 

venience, quote the approved sector or other goal (and .ubgoal, 

wbere relevant) to ~ich the project con\ributes. Then deMcribe 

.t.at.us by citln~ evidence availnhle to dab from specified indi

cators and by .ent1oning progreMs of other proJects (whetht"r or 

not U.S.) WhlCh contribute t~ same goal. Discuss cnuse"--~Rn 

progress t.owan' gObl be att.ribut.ed to projPct, why Rhorfl\ll~') 



__ Significant progrea. b~s been .ade toward the gOIlL according 

to the original project plan: 

- Internationld Ui.ision attafC waa Illred and trainer!. 

The project 8t.al'f produced Ii de"1J.~n for puhlicationH. 

evaluation, t.echnical assi8t.ance crit.eri" lind ot.hertil. 

- The Internat.ional Division Ataff is providing t.r"inln~ 

and t.echnical asai.tftnce t.o ot.her "CPO Divi8innH Bt.ufr 

.e.bera and baa developed a det.ailed strRte~y t.~ a8sist 

~FE Agenciea out aide or Colo.bia. 

Specified indicators will be deacribed under the n~~t 

aect-ion. 

IH. Evaluation find inga about PURPOSE - ~uot .. the apflroved project. 

()urVoae. Cite progress t.oward !ach ~nd-of-Project Stat.ue (EOI'S) 

condition. When can achieve.~nt. be expected~ Di8cu8a cause. of 

progrea. or shortfalls. 

"PUOJECT PUltPOSE: To create an organIZational cllpacity 

witbin ACPO enabling it to lend t.echnical aa~ist.nce t.o 

other Ron-for.AI educat.ion project.a in Lat.in !aerica; 

and t.o ."ke the education facilit.iea of t.he Sutatenz" 

Cent.er Muitable for modern teRchin~ 8yatems (Sourc .. : AC~) 

DPG PROP, "bbrpvillted)". 

"CPO's Intf"l-nat.ionol lJivj"io;, staff conJli~t.n of t.h .. 

followint": 



6. 

A Director .ho plan., coordlnate. aad wp.tyl .. " all 

act h:lt 1 •• ; 

It Subci1nctor who ala'o work. a. the .valuat:1on npert 

to d ••• lop ev.luation .od.lai 

Two traininl e&pertl who d ••• lop traininl .adel. and 

aat.rlah; 

An •• aluation a •• i.tant who coll.ct. info~tion and 

conduct. fo~tiv ••• aluation pk~ce •••• ~ und.r the 

dir.ction of the .valuatioD .&pertj 

On. librarian and two •• er.tari ••• 

- In ... tina the purpo •• of the project, the Int.rnational 

Di.1.ioD baa produced •••• n docuaent •• d ••• loped syste •• 

and operatina .. nual. aDd carried out trainina activiti •• 

for 60 AePO .taffer •• 

• S.~ice. to .t4ff.r. fro. oth.r countri •• I.'. Or&ani-

.atlon. have b •• n provided a. follow.: 

",-her of 
Co.ntry Vi.itorl l.cel.~ 

.. lcaraaua 6 

V.n.cuela 6 

P .... 2 

Bolivia I 

Hondura. 2 

Halt r I 

11 Salvador 2 



Count!] 

I&1pt 

lblber of 
Vi.itOf. leceived 

2 

4 

Ser.ice. are prolf ... ed for the followina countrieal 

Ir.lll FIrLAJ 

Ar.enUDa lCUPO 

Bolivia DIIOL 

Vene.uel. Two orpnlaat ion, 

.. ttl One project 

P • ...a O"e prol&r .. 

"ic.raau Two proar .. , 

Bondur., One pnlfM 

7. 

Info~tion about the obJectlve., .edia aad .. thodologi •• 

Uled, per80DnQl tr.lnin, and technical ."t.t •• ce n~ed', and 

lnfo~tlon interect. of N.r.l. prolr ... in 20 countri., i, 

belna collected. 

The followinl ,bortf.ll. were found: 

1) Parti.l del.y ln the ,t.rt of the project •• ,chaduled, 

p.rticularly in recruitlaa .~ training of the key Itaff; 

2) Delay In obtaining coaplet. infonaatlon .bout other 

Latin AMeric.n N.r.!. Project ne.d •• 

Overall pro,r ••• toward the loal hal been r ... onable for 

the fir.t year of t.pl ... nt.tion of the D.'.G. 



8. 

19. "aluaUoD ftndina' about OU,\'PtrrS ~nd IIPI1r' - Jot. any part icular 

IUCC ••• or difficult i... eo",Dt on AilDificant .. naa ... nt experi.nc •• 

of ho.t contractor. and donoe orsanuaUon.. De.crlbe a"y nec .... ry 

chana" in .c~ul. or iD t,,. .ad ql~P.tlty of r •• ourc •• or output. 

aeedtlCl to acbi.". purpo ••• 

-- IIPurSI 

- Pre. ACPOI AePO hal pro~ided financial and .. t.rial 

.upport. Aa far a. AePO·. own p.r.onal T •• ourC.I, the 

r.qalr ... nt. of the D.P.G. ar. cr.ating the neeeisity 

of a car.ful re',iev of tbe ACPO organbation. 

- Pro- AIDI AID·. contribution Mabeen adequate and it 

.hould aho " noted that it hal enhanced ACPO·. ability 

in proj.ct aane&.~nt • 

." 'roll Hh.r.or: A •• tated abov., the G.rMn fund. ha-v. 

b .. n d.layed; flnancina will b. r.n.,otiated n •• t April. 

A car.ful Itudy i. beina don. by ACPO in r.lation to spacI 

utilization ~nd traininl need., to d.t.raioe the actual 

.q~t~nt and apac. r.quired. 

O;n'PUTS: 

- Th. Internat ional Dhhior. 18 coapo.ed of a Di rector, 

•• aluation t.chnician. and training Illd cllrical Itaff • 

• An internal progta. hal been de.igned and adopted. Train

ing 'eainars ha.e be~n conducted, manuals and conc@ptual 

doc~aentl bave been produced; forelln organization stafferl 

hev. been infot1NCl or trained. Inforaation /and docu.entat 10n 



9. 

Oft N.P.E. Proj.ct. ar. ~ina collected; C.I.S. curriculua 

d •• ian i, beina developed. 

"'0-. iot.mal activit i., bav. b..n • .,~'i.ed in ord.r 

to iaprove it, CApacity to tran,fer t.cbaololY to other 

I.P.I. project,. 

~ d.'iID and prod~ctioD of tbe theoretical .. t.rial,

original project il 101 coapleted and will be 801 

co.,leted by Dec.aber 1978. 

20. lYal ... tion finding, about UllPLA.1D IFFfL"TS - Hal proj.ct hIId an, 

un •• p.cted relUltl or iapact. Gucb a, change, in locial ItructurG • 

... iro .... t, tecbaical or .conoalc ,ituatlon? Ar. t~, •• ff.ct, 

_vantag.ou, or not? Do they r.quir. any cba"-. in planll 

Altbeulb it i, too .arl, to a"~I' any proj.ct ia,act, it 

ebou14 be DOted that chan,., within the int.rnal ,tructure 

of Aero vill N n.eded. 

21. CRAIGIS II DISIGN 01 !DCtn'IOI - bplaio t he rational. for an, 

propo,ed aodification 1n project d.,ian or •• ecutien vhich nov 

app .. r Idvi,able al a re,ult of the pr.cediftl findin" (ite~, 16 

to 20 above) and vhich were r.flecled in on. or .ore of the action 

declelon, lilted on pal. 1 or noted In Ite. 15 on pa.e 2. 
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• - Other thAn no~l ainor pro1ect adju.t ••• t •• no .ilnificant 

8Odificationl ar. planned a. a r •• ull of thi. e~alualion. 

22. LISSONS LIAlMID - What advice can you live a coll.agbe about 

d.v.lo .... t Itrat." •• 1., bow to tackl. a IisUar d.v.lopunt 

probl_ or to •• nai. a.i.i lar proj.ct in anot ber country? What 

can be .u" •• ted for follow-on in tbi. country? Sianarly, do 

10Y bav. an, .uli.,Uons about .valuat ion Mthodolo,,? 

-. In.titutions .l~uld .tart .. rl, the r.cruitaent of key 

p.r.onna1. Ixpe,~ted contribution. of other d.part •• nt. 

of the In.t1tut ion to tM loai of tile Crant .hould be 

planDed line. the out •• t. 

23. Sl'ICIAL COtllElO'S or lDlAl'S ('or AID/W praj.cu, alllell likeUbood 

that r •• ult. or project will be utiliZed i. LDC-.), 

-- Pr.liai~ry r~.ult. indicat. that the output of tbi. 

project vill be utiliZed in oth~r 1 ••• d.v.loped countrie •• 



PIOJICl' IYALUATIOM S~ 

PAiT 11 

SuppleMentary ~e.t10nl 

1. Describe the central purpo._ aDd type of activitiel undertaken 

by the PVO before itl relationlhip through a grant with AID. 

~- ACPO·. central purpo •• wa. the int.gral non-fora.l 

education of rural populatioDs, "pecially that of 

tbe adult faraer throulh radio Ichooll. 

Through a co.plex orsanizatioD of leadera • .cPO 

proYided ia5truction ulina coebined foral of .edia. 

lucb al r~lo. pr •••• booklet I, record. and inter

per.onal action. 

AePO allo publl.bed bookl 1n area. of health, 

aariculture. co .. unity de¥.lo~nt, pDDulation, 

literacy and ba.ic .. th ... tic •• 

2. o..cribe any chana" in proara. f,riorit i, .. and -.pproach !!ft er 

the arant hal been in effecl foe O~'. two or three year8. 

Th. fint y.,ar of the DPG developeent hal introduced 

a de.p inter •• t in ACPO .tafferl in reoraaniEing and 



Syat.eaat.hing ita int.er'!lal proce •• ~~ .tn ord.r to den I op 

tbe capacity to tran.rer it. aetbodolo~188 to other 

aiailar lrograaa in L~tin Aaerica. 

The eaphaaie durin~ ~~e aiddle of th~ first year of the 

DPG iapl.aentation was pu\ On producin~ R .yetea'. 

de.cription and an~ly8is of ACPO'. Internal specialized 

depart.aents, rather tboll increaaing ~1t.ernal relfttiona 

wit,h foreign prograa •• 

3. lIow baa the grant arfected the PVO's internal or~ani~ationRl 

at.ructure, partil:ulHrly 'he relation.hip of prograa stafr to 

esecu'iYe and pol~cy-aakin~ leader.hip and the ba!9nce oC 

re.pon.ibiliti~s in 'he orlftni~.tion? 

Tb. DPG .taCf h •• enjoyed coaplete support froa ACPO'. 

General Direction. 

The Int.ernahonal DiYillion i. playing an iapor'.nt. role 

in tbe leadership oC ACPO'. other DepartaentR, ftnd tbp 

iapleaentation of tbe D~; is ~reatin~ 8tructural and 

aethodological change8 thrnugbout the ACPO or~anization. 

4. Haa the grant significantly influenced the PVO'. communlc~tionA 

Rnd relQtion.hipR with its conAtituency or me.ber.hio, wIth its 



clien'. or field staff, counterpart orgonizationa in hOMt 

countries and otber as.oeiRte groupe? 

It is too early to identify t.hiB type of i.pIlet.. Hnw

~ver. the rel1lt.l'Jnllhip With other or~8nil.atlon. haB hep.n 

con.lderably extended and l.proyed. 

6. Haye t.he PVO'. fund ralMln~ effort. been l.proyed during th~ 

Irant period? 

ACI'OIIl internal flnanein~ haM I.proyed and sO.P Plltprntll 

negot.lationa hltYP llet!n .ueee.sfull," nC:l'ompli.heti. For 

inatancet I!. npll;ot.lutlon WIth th(' HID to inere'''I~ thl! 

capacity of AerO hall heen approypd. 

d. HaYe partIcular proble.~ or needa nct prpYluua., identlflPd i.p~ded 

eKpected progre •• under t.he I{rant i c onve rSfdy, baYe any ullf n I'eseen 

de •• lopeent. accelerutpd progre88 undp.I' the grant? 

Pruble.& of per.onnel and rinaneln~ in ot.her AerO dppftrt.pnt, 

haYe 8lowed the pr'ogrsm's proll.reBfI In certain area1", 8uch a. 

the deyeloptlt'nt. of m"."u81. and other docUn,enta. 

7. Di_cu." how thp enhullced CUIlItbility "ndp, til .. e:rlll1t hhA b~en reflp,ted 

in iapr/l\'ell prnJPct 1'IIlltning nnd lAl( It'fLPnllltlon: 

WhAt. pi (. I,·et,. prellPlllly In Op.,rftll (III h"v.· hE'pn d"I1I,·"pd hv thp 

proe:ra. un~ plannln~ ~t.ntr? 

http:desirt.nd


In what way. rio t.IiOMe projt>(!t.& differ fro. pl'et'iou8 oyer»ea. 

actlYi tie.') 

To wbal extt"nt hllve tilt' 8yale." devt!loped und .. r t.he grant. bf'PI"I 

in8titut.ional~'£pd tlnd put Int.o el'ft>ct.? 

The International Divi»lon Ht.affprs htlvP been offering 

a •• i.t.anee to otht'r !CPO deplu-t..IentH. 

of thl'" IUll'lilt.tlnL~ 18 tilt' "tructurtd reoIRulll£Rt.lon of 

t.he Pro.otlon lind t:1ten~Hon Dep"l-t.ent. In accordance with 

Plamlln~ .'0<1(>1» It'IHnf>d on thf' trarnlnl!; courSeM t.aken by 

tht> st.aff of the Int.ernlltla"al Vl'"i1llln. 

Anot.hpr at.ap In til,. !lamf' dirt"ctlon WIll bt' the dpveloplllf'nt 

tbi. year of operation •• "nual~, following the ~f'nf'rRI lint'" 

of the l'llinnlng Models hy U"Jn~ t.he lIyllt.t"III'" 3pproRch "nd 

plonnin~ the Illtivit.ie& of thf' Dpr8rt.~pnt. by objective •• 

ThiS .ethodolo~y had not b,,~n u8ed hy Aero In " lIy8t~~ftti~ 

way bt' fort> • 

H. Ihat are your or~anizat.ionRI plana for operation aftpr thr 2rant 

period h8:< tf'rIIlln"t .. I1'l 

It I~ ellp ... ctpd til/it. the org:anllutlonnl Capur'll" !':f .. tip In!lltl

t.utlon ''Ill hI" "hi,. tn f'''nt.lnIlP ,df"rln,. trn,,,jnl': to IIthpl 

!'I .... I·~. l'I'fll"rtim" In I.illln A,. .... 1:·11. 



&. 

1, is al.o expected that in.truction~l .aterials 

de~elnped under the Krant, will conatltute a completp. 

aet of trainin~ ~~teri818 that can he uHed by nthpr or-

K ani ~ at ion 8 • A II far 8 M A U '0 I n t ern a 1 c h 1\ n g f' i ~ con r e '" ned, 

thp i.ple.entutlon of the DPG will produLe chfft"rpnt 

attltu(If'8 lind 8 CIiI'!Hlty in the inMtitutlnn'!oj pl?rElortnpl 

whIch will .ake tbe ~ew .ethodoiogie8 and processe8 

irreversible. 

Y. Su..ari~e progress to date ~nd reco .. endation8 with re~ard to 

the Institutional i.pact of the grant. 

DVG pTojl;rellll up to date can be sUliliarized In the followinll; 

a'" pe (' t a: 

The International DivI .. on has r .. cruited qualified staff 

to imple.ent the project. 

The Internal and E1tprn~1 aetlona have been inltiatpd 

both with the AerO Depart.ents ftnd with forei.n or~Bn1a.

tions. 

The dRvelopment of inHtrurtlon"1 .atprial. and publicfttlon 

are in pro~res8. 

All far a8 reeo_en,lati On8 Hre ('oncarned, the lnt.ernlltlo"ftl 

DiviMion staff expects to receive ff'pdb~ck fro~ "ry ernUl' 

that IS intereated in prOVJdln2" foIuch. 


