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ICLARM, the Agency should use its good offices to

urge ICLARM to enact certain key actiq s T ended
in the first AID review., A letretggﬁﬁnqﬁ gﬁ?@g

to the Directcr General in regard to the following:
ICLARM should attempt to firm up a roster of commjtted
international donors pledged to the long-term support
of the Center activities.

The etfort shou'd be contirnued to have ICLARM ;:‘cepted
ac 4 member of the CGIAR or, if that is not possible
at least to try ro obtain their endorsement of it as
an agency with Internatiocital Reswvarch Center status.
ICLARM should attempt tc extend its area of program
activity,to the extent possible, in Africa, Latin
America and the Near Eest. Towards that end it shouldL
investigate ary possibilities that may arise to utiliz
its facilities as a collaborative research agent in
third world countcies - particularly those where
fisheries development activities are being financed
either by the US or other members of the community
of foreign assistance donors.
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Project BEvaluatici Summary - Part

13, Summary Pindings

The Project Review Committee affirmed that at a relatively modest cost AID is
achieving the purpose for which its contribution to the core budget of ICLARM
has been provided. 1In Aquaculture small pond culture systems are being
researched with comparatively low cost fish such as tilapia, milkfish and
mullet rather than with luxury species such as shrimp, prawns or eels, Low
value energy imputs are being employed to keep production costs down. In the
case of capture fisheries the problems of artisinal fishermen are being
examined and their socio-economic constraints studied so as to better
understand the bottleriecks which have inhibited the development and expansion
of the fish harvest as well as the industries related to fish processing,
transportation and marketing.

It was found that in the three years since ICLARM has been established ir the
Philippines it has become an important international Center for fisheries
research and technology development with a program ¢f already implement.ed
projects that are playing an important development role in Southeast Asia and
in the Southwest Pacifiz, It was concluded that these same projects can have
equal production implementions in developing countries throughout the world.

14. Evaluaticn Methodology

The AID review of ICLARM was held at the Manila Nffices of ICLARM on September
23 and 24, 1980. The review panel consisted of the following four persons:
James Storer, Director of the Office of Fisheries Affairs cof the State
Departmeni; Philip Roedel, Retired- formerly Senior Fisheries Advisor with
DS/AGR under the NOAA fisheries RSSA; Johnie Crance, Fisheries Advisor to
USAID/Manila under a PASA with the Fish and Wildlife Service of the Department
of Interior and Charles Breitenbach who as Chief of Fisheries in DS/AGR
represented AID/W.

The four man review team participated in the entire review process. However,
as Mssrs., Storer and Roedel are members of the ICLARM program Advisory
Committee and in fact had their round trip travel to Manila paid by ICLARM for
the purpose of attending a Program Advisory Committee meeting the previous
week, they did not take part in formulating the sections of the AID review
report on "Summary Pindings®™ and "Recommendations and Conclusions®™. Those
sections were written at USAID/Manila on September 29 and 30, 1980 and are the
enclusive responsibility of Mssrs. Crance and Breitenbach.

Between September 25 and 29, 1961 Charles Breitenbach accompanied Dr. Richard
Neal, the Deputy Director General of ICLARM and Johriie Crance to Central Luzon
and Iloilo wrere they observed ICLARM's Coliaborative fisheries programs with
Central Luzon State College, the University of the Philippines and the South
East Asian Fisheries Development Center (SEAFDEC) in the field.



15. BExternal Pactors

ICLARM's development as the result of action taken by the Rockefeller
Fnoundation to organize support for a researc- training and outreach program in
.iving agquatic resources has had the effectv of branding it a U.S. dominated
institution. The effect of the A.I.D. concribution starting in 1979 to assist
in establishing the Center's base of operation in Manila may possibly have
increased this apprehension. Although an increasing number of developed and
developing nations may now be listed as contributors to ICLARM programs
including the Federal Republic of sermany, Australia, Thailand, Canada and the
Asian Development Bank and though others such as Sweden, the Netherlandc and
the Philippines have pledged financial support beginning in FY 1982, the
apprehension still appears to exists in certain sectors. It is believad to be
one of the reasons why ICLARM has not received the backing that might be hoped
for from certain sectors in Canada, nor from Japan.

A second factor not anticipated when ICLARM was founded on the concept of an
Interrational Research Center which would work through other Fisheries
institution rather than on a center-operated field station, appears now to be
creating some problems, It is that without the control of its own station
ICLARM is experiencing difficulty in the implementation of certain of its long
ranged research projects.

16. Inputs

The AID inputs are contributed as part of the ICLARM core budget. They are
utilized prinicipally for the payment of ICLARM salaries and as such do not
fall under the restrictions which limit the use of U.S. Government funds as
they refer to specific budgetary line items; as for example, commodity
procurement. At the same time this prevents AID from any influcence on ICLARM
regarding how the AID contribution may be spent.

17, Outputs

ICLARM is still too young to evaluate the extent of its outputs. However, the
AID agreement should not and does not quantify the outputs it anticipates from
the AID contribution.

18. Purpose

The AID contribution in the case of this grant has been provided in the
expectation that the AID purpose and that of the center are similar in their
pursuit of rural progress; le, the development through research of improved
technologies for inland fisheries and artisinal fishermen, the provision of
those technologies to governments who would make use of them for the
betterment of their people, and the training of fisheries personnel prepared
to implement impr . ved fisheries programs in the countries where they would
reside.



19. Goal/Subgoal

To assist the less devcloped countrles to meet th-ir nutritive, economic and
social needs by conducting and stimulating research on all aspects of
fisheries and other living aquatic resources.

20. Beneficiaries

Rural fish farmers, artisinal fishermen and the poor majority for whom fish
continues to be the cheapest source of animal protein.

21. Unplarned Results

None at this time.

22, Lessons Learned

The U.S. shculd be particularly concerned in future instances that intended
multi-donor projects do in fact have a broad international base of
contributors before it provides a unilateral contribution. 1In the case of
ICLARM, development by two U.S. Agencies, first the Rockefeller Foundation and
then AID, has created an aura of American domination which the Center is
having to dispel. Nevertheless it is prohable that without the U.S.
initiative ICLARM may not have came into existar.e,

23. Special Comments and Recommendations

The present evaluation was a requirement of Attachment No. II to the original
grant agreement AID/DSAN-G-J178 (Appendix No. 2) which was written as a three
year $800,000 activity in support of the core budget of ICLARM and which is
intended to span the period, August 1979 through July 1982. PIO/T No.
931-1050.11-369831 dated Mav 22, 1979 (Appendix No. 3) authorized an initial
contribution of $300,000 for the first year of the agreement. PIO/T No.
931-1050-3606279 (Appendix No. 4) dated December 27, 1979 authorized a
$200,000 increment to carry the activity through the first twenty-four months
ending July 198l. 1In reference to the final year's contributions, however,
Attachment No. Il (Appendix No.2) specifies "It is understood that the terms
of the grant and funding therefore may extend beyoné July 31, 1981. Such
extension shall be contincent upon an AID review at the end of the second yvear
of ICLARM prog:ess and determination by AID that the extension with
commensorate funding would be appropriate. Accordingly the objective of the
review was to determine whether the AID purpuse was in fact being accomplished
with the assistance of our first two contributions and dependent thereupon
whether AID should provide its third year contribution to the ICLARM grant, an
increment of $300,000 for the period August 1981 through July 1982.

The AID review concluded the purpose of the AID grant is being effectively
achieved., The contribution of the third year increment is therefore strongly
endorsed.


http:purpc.se

It is felt that a recommendation is premature as regards the matter of whether
AID should continue to contribute $350,000 each year for the fourth and fifth
years of project activity as recommended in the ACTION MEMORANDUM signed by
Curtis Farrar on May 10, 1977, (Appendix No.l) and up to 25% of the Center
core budget thereafter. The first Review Committee was favorably inclined
towards a continued AID support of ICLARM beyond its present three year
grant. It was considered, however, that decision might be delayed until the
first gquarter of FY 1982, The second review committee should base its
conclusion on: (a) the affirmed intentions of other donor agencies to also
provided ICLARM their continsed support, (b) how ICLARM and its collaborative
programs continue to develop and to be accepted in Southeast Asia and the
Southwest Pacific, and on (c) the apperant role such programs may play in the
Near East, Africa and Latin America.
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ACTIGN ME-ORANDURS ‘

TO: AA/TA, Mr. Curtil Farrar J
THRU: TA/PPU, \aaban Stmpsen

FRQN 'p'\; aun LLO“ T. llegser

SUBJRCT: Proposec wrant to ICLARM

Problan: Request for lon;-tﬁru_ AID coumittment to support the

International Center for Living Aquatic Resvurce Managamant
{ICLARN) .

Discuasion: ICLARM, incofporated ss an autonowous international
center with headquarters in Manlla, Philippines, has been eatablished
in responsz to the aeud for a cinter, financially and technically
competent, to focus the efforts of qualified experts cthroughout

the world on the solutions of probloms constraining fncreased
production froxn fisherier and aquaculture. Initial fundinz has
beaen provided by tne Rodkefaller Foundation. The Centar s
woncernsd primarily with bringing about meassurable and significant
increases in productivity lovels of artisanal fisherics and aqua=

ou turc, and tha ratian:s managnuent of fisheries resources in
the 1

-

L{.t 3 TA/AGR has precared a PID for ruview which proposes I:.ha.t &L1D
Jon Ln 900, 000 provide financial support to ICIARM in the amount of 351,500,020

‘" over a fivee-yaar pari The #ID proposes an initial three-
¥#45 100,% yoir grant of 3600,000 to be used for core prograil funding with
. .., the renainder to be allocated in the final two years.

?asf oo

On April 21, TAD scaff discussed the proposal, made a pumber of
obsarvations, and raised aeveril {ssues for furtier consideration,
A summary of ctheae 1s as follows:

1. An initial concern was raised over the juestion of the '
proper forum for consideration of the proposed grant to
ICLARM. The Canter has beon established with suppert
from the Rockefeller Foundation but has not to dats
become a paxt of the family of Internationszl Agzicultural
Research Centers which receive financial support and
pragran guidance through the CGIAR, It is quite
pcesible that ICLARM would seek to become a part of
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of rerlcrzince wor other uwacdate wvhich yet warsants
LI'n's coraiieration .l suppott.,

The propesil it hand exlls for lnitial bilateral.
2iaancial ouprert fraa ALD Zor ICLAIL! 8 core pragran
mtlvltlu. If tale first step wera approved ft

#uid {oply en iatenticn (through not necessazily

(I commattocat) en tie pavs of AID to ccutizus sowe

loval of support for ac Indefiatltes future peried,
asauning, of couxae, (hac the center's performaace

and offectivesess as 1 dovelopmnt agency neets

requizite AID standawds 39 an ixtermational reaseawsh

and davelupaent center., The lonper tera fueding -

(1< such 1i» forthcosiag) could praludly best be

shanngeled throvabh the CGIAR sddnistrative mechaaisa
1saaning alaln @ braad Dae of (aternstiomal suppott.
Jith such longi-tem: fundiag implicatiovas this propooed

is ot 2 “preojeet’ fn thi wsual Agency sense, Accordingly
2 prepose usiag tha 3220 procodure weid {3 considering
she pew Iatsrnational Uealth ltrition Populatioa Xessarch
Inszitute rather than the coewmtiopal docusentation amd
sparoval procais, Thls procedurs conaists of a throee
nicp process:

thac _ruis;, Lut at prec=at thare iz oujthor 3 hictcey F
-

Ao Motaluine \pgoncy scocurresce through foitfal cone
aldirucion by the RLXC 2nd spproval by tha Adainisteator
for TAB Sfpousziena witt ICLARN apd directly will other
doucrs to deterdne the intarsst and sotantial supiort
0a tac part of other donurs for ICIARLY. Altheugh ao
comitugata vould ba made during auch diacussions, the
vary fact Liat they are being bald Leplics that ADD is
wiliiag tn c2ailder suppost 4L results ars peeitiva.
Thls 18 vy 4/AID approval 43 requuctad at sach av
early stage. :
£y < LE the Zirat stage 1s pasitive, TAD would zequast
luter=asacy cleirance and the Adminlatrator's anpraval
to uvater inte Iormal nejotiaticas with ICIARM and other
wonara for nupport to tae Inmatituta,

Je Tinal aperoval then would Ye recussted for the
Pripoaal everging frma the formal negotiationms.

2. A cearral {nsue relevmat %0 the m-od ;unt. fa
vhatiier the progTaa objectivos and
astratesy of IC'AXM ave sonelatant with LID goals.
Zheir DMropran Uevelopowit Statemcnt of Szplember
1976 firdicates ICLAR Lic beum orzanized ''te provide
mechanisas te Zorca the race of rusearczh sad devclop-
o menl slmad st achieving npr.h:.n food p'nduulan frenm
' \ he matic exNigonwen
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¢ the LDC:, Thens areas of intarest clearly mesh
wall with AID'e owa cuvrent ficherian atrategy.
Inicially zheir emhasia vill be in Southeast Asia
put their randate 1ls 4 world wils o,

. .5— el r': .
r '"3"" Emphavie [ Their projram emphasis is oo aquaculturs, small scale ;
Zisacri2z cevelopuent, amd rational mensgoment cf !
t aquitic rezources, with special enphosis ou problems 3

Chviously, ICLARY will probably becama involved in
acize activities which aze outside of AID » arsas of
intaveat. Thiz 1ia to ba expectad; howsver, we are
satigfied that the major thrust of thalr progran =-
the core elevonts fcr which AID fuading would bo
pravided =~ would be wongomant with AID goals and
ocbjsctivas,

3. A further fssus relates to the auinistration and
governance of ICIARM. Taeir charrer. provides for a
Isazd of Trustees {of from fiva .o fifrsen menbers)
to be choe:n from crong people of diatlinguished
et3ading wio have achieved internatioial recognition
in ICLARI!'e area of interest, who ave axparisnced
in leaderoy.p of intercaticaal agenciss an! who
provide {or geographic Lalance on the Boaxd. Currontly
six powsons have beea invitad to setve as twustecs,
Additional trustees wmyy be added or replaced by
election by tho Evexd.

A Frogran Advisory (oralttee consisting of fifteun
distinguisicd scientists &nd administrators, and
ropresenting & broad epsctruz of interTests and
geographical arsas has also bhoex encablished,
dowever, the Committec will be advizory to the
Eoard of Trusteses rather than tha donors as s the
cage of the COIAR g Tezhindcal Advisory Coamittsa.

AID, as a prospectivo coutributor to core costs,
nced B coucnrnod that its {iataresta are repressnted

|
te the Bosyd of Toustees, This bacomes aven more
importaut wvien long raage support to ICIARM s
contemplated. Of couvae, were a broad base of
continuing support to becons availsbla through the i
CGIAR, approrriate CGIAL replesantation on the
f. Acard of Tructees would be formaliaed ss 3 pact of
an understanding witi: that Group.
ko
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Under the preopeasd indcial prant to ICIATY this
COIAR iatcermediary role will nct be avallabla.

Ve do 20t contemiate that AID ox other U, 9§,
cevermeat asencice will be raprescated oo ICLARN'S
toazd of Trustees: howover, ia the aegotistions of
2 avant agresdent AID shoull certeinly odtain
aaguzances thst policy declsicns, progrma plans
and staffing decislon: will merit the coufidance
and gappastt 9Z AXD av a sizndficart dooor agency
-2l tiat AID eare suppore, of famds funzible with
AID contrihitiong, wili not e uvaud to support
rrosras not copetille with AID's mandatad conmcornsg
vith the saall producers and nesdy people,

4. A further issus ¥olatas to the level snd share of
fendisg which thao AID grast ought te comprise,
The TA/ALR propoasl suypeits a motal contridbutien
nf 51,5 miilion to be gpread over a £l
seviod. An amwal l:zvel of §250,030 is propozed
for cach of the firut twd years incressing to
1 300,000 1n the third yoar and to $359,000 for
tha fourth and £ifth vears, It is proposed that
tarec-year funding be cbligatad cither from FY 77
exd-of-ycar funds or carly {a FY 74.

IZ2ARM!s £iscal ysar rvmd concurvently with that

of the U. S. govermaant -« October L to Saptembar 30,
Their 1975 und 1976 axpeniitare levels wexe §350,000
2ad 3300,00) respectively. lhuch of this way expended |
for orzanizational costs coofernnces, and workshops, .
=3d dndtial wobilseisn, Thelr 1977 budget projection !

(preparad {n July 197C) was for 71.9 mdllion but the ..!
delavs in ataff rocraitsant ond stust-up of aome mial
slennad activities will p=oSadly result in & srmuhat " Eﬁ
lser experditure leel than pleoonad, kaiget pro- Lot

jnctiony £our 7Y 73 2ad 79 are 82,9 million and $3.3 P
raspuctively, Tetwers €3 acd 70 purcent of these ;
vudget projuectionn (3lightly over $2.0 willien ench

sear) wuls be congdlered elther enre expanditurcs

o2 basic progran actlvitias wliich 2ve fucdsoenta’. to

w12 MO ofimrs and waich are clearly contonent with

Al poals and abject’ves, Eyem £f expandituras

ware to achievs only cnsvhalf the budzet estimater,

tic ATD coatrilutica, at levels propousd abuve, wrould |

2ot eicssd about ""B':o’rctm: ln 2ny ona year.
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To dute the bulk of the ICIARM funding has come

frox graat: by t-e Fosikefeller Foundation and

two other small donors. The Btata of Hawall also
provided soms fumling for special project activities
viitch ware vodertacen while ICIAKY, 1ia its formstive
stage, wias headquarterad in Homolulu, With the
catablishnent of ICLARM {n the Mhilippinss this
latter source of furding will no longer be available,

ICL'RM nas approsched several of the bilateral doneras
with the viev tovard .expanding its Base of financial
support, TA/AGR hac not yst discussed this proposal
with other donors Sut we vnlerstand that bustralia,
West Germany and Demnsrk are intavesnted, Apparsatly
other responses also have beea ancouragiag but thus
far a 'vait-and-ges-vhat-othaers-docors=-do" attitude
has prevailed, The magnitude of other domor proposed
contributions or of ICLARM'a solicitatiom to each is
not yet krown,

Ve believe a positivo racponse from the U, 8, would
elicit further contributions; but unless ICIARM can
comuand truly international support we agree that
the U, S. should not beiome iovelved sizgly 4ia an
cpea-ended coomittment., AL this time, however,
TA/ASR beliaves that initiai AID leadership in
providing funding Ls called for,

A £inal conzern of our discussiuns indicated a nocd
{or aa analysis of ICLIARM's tole vis-a-vis other
tescarch sni development programs,. ICIARN's objective
ultizately (& to becons a conterpiece of tha R&D
informatlion network for fisheries and aquaculture
iauch in the aame way ag other IAICs have done for
otier areio of intesest. Jhey proposa Sobd'ulld

and stepnzthen velatlonships with LDC fisherics
institucicens by providing tralning opportunities .
Ind_cooperzting on specific roscaxch projects --
Partizularly thoas which are of ap odspetive or
dpplied n2c:re. Aa such ICLARY would ba divectly
supportive of scveral other AID activities nms
voderway or being planned (e.g. Philispine mission
projzct to strengrthen tha UP College of Fisheries,

tha research and training centar in Zentecoete
Brazil, the squiculture project now baing devaloped
by the Covetament of Egypt and the AID missiom thers).
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Additicnal.y cthar lishories RAU iastitutions in
souatricg sich a3 Cizna, Cclombia, Indla, Indoncecia P:.
4nd Scdan would eveatuslly be brought within the
satwurk, e would alse awe a otroag linkage balng E
developed between 1CIAZN and U, §. and othar caveloped
councry {astitutions, For example, Auburn Uniwuraify,
che IRY, and cthor Undversities (facluding Sea Grant)
vhich wa anticipate will become involved in R&D vork b
yador the aagls of Title XII, would be a part of the
R&D net. L
p-

L]

There 49 also concewn with respect to possible competing.
roles for ICIARM and the Bcutheast Asia Fishesicvs Davel-
opacat Conzer (SLAFDEC). ICIARY's davelopuent mandats
io, of course, mich breader than that of SEAFIRC, both
seographically and with gaespect to the various prograa
activities add functiona., Tha fact that ICIALM'» primary
aphosis 13 in thic geographic area can reinforce and
complonent STAFDEC's own more narrowly defined programs,
To be sure, there 4i: some overlap of objectives but
there ers 2lso sces ioportant difforenies, 1his overlap
i1 not peczesarily bad, Lack of coordination by the

tvo Centers could rusult in some duplization of sffort.
dowever, tho location of ICLARM in ons of the SEAFTEC
countries vill encouraga and mak3 possible batter
communications and thus reduce the likalihood of
urdsrgirable overlapping of effort. TA/AGR does not
ragard this as a se-iocus problen and sces ample op-
porcunity for fruitiul cecparation betwsea the two
entitiea,

Prepousd Course cf Action

TAJAGE proposes tha: thae PID and this memorundum along with
other supoorting ducumentations be submitted to the F&DC for |
roview anl considavation, Aucaaing favorable roaponess we -
propose tnea, to prepare 20 uctiop mumorandum for the Adcinise~ !
trator's approval recuesting authority to enter into diacussions
with ICLAE! and dirictly with other donors to detsrming vhether
therc {3 sulflcicnl f{atarezt on the part of several dnaors to
request tic accessury inter-sgency approval té eater into
pegetiations rezarding a forml cosmdttment.
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DEPARTMENT OF STATE

AGENCY FOR INTER_NATIONAL DEVELOPMENT
WASHINGTON. D.C. 20323

7 206 1979

Dr. Ciad Shehadeh

Director General

International Center for Living
Aquatic Research Management

mcc Box 1501

Makati Metro Manila

Philippines

Subject: Grant No.: AID/DSAN-G-0178
Project Office: DS/AGR/F

Dear Dr. Shehadeh:

Pursuant to the authority contained in the Foreign Assistance Act of
1961, as arended, the Agency for International Development (hereinafter
referred to as "AID" or "Grantor") hereby grants to the International
Center for Living Aquatic Research Management (hereinafter referred to
as "ICLARM" or "Grantee") the sum of $300,000 in support of your 1979
core program to conduct and stimulate research on al? aspects of
fisheries and other living aquatic resources to assii: the less developec
countries to meet their nutritive, economic and social needs. Attach-
ment I hereto entitled "Progrun Desc:iriion" further describes in detail
Ehe activities to be carried out by JCiARM during this period of the
rant.

This Grant is effective as of the date »f this lette~ and shall continue
in effect through August 5, 1982. Funds granted hereu~rder shall apply
to comitments made by the Grantee in furtherance of program objectives
during the period August 5, 1979 through August 5, 1982.

Funds provided by this Grant are to be used exclusively in support of
ICLARM's core budget which is set forth in Attachment II.
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This Grant is made on .undition that ICLARM will carry .ut the activities
as are more fully described in the Program Description (Attachment I)

and shall admini-ter the funds in accordance with the budget (Attach-
ment II) and the Standard Pruvisions (Attachment III).

Please sign the original and seven (7) copies of thi-. letter to acknowl-
edge your acceptance of the conditions under which thesa funds have been
granted.

Please return the original and six (6) copies of this Grant to the Office
of Contract Management.

Sincerelyyours,

"
%/ < '{//f" o
4 ' ‘
Morton Darvin
Grant Officer
Agriculture/Nutrition Branch

Central Operations Division
Office of Contract Management

Attachments:
I. Program Description
II. Budget
I1I. Standard Provisions
ACCEPTED:

International Center for Living Aquatic Resources Management
/-s‘

BY: '>/?%Q'Cifks;jfZ'A:Q/’ZZIi
TITLE: Dieetss gfuéz al
DATE: DR Fecsrend 1977

Fiscal Data

Appropriation : 72-11191021.3
Allotment : 943-36-099-00-20-91
PIO/T No.: 3698310
Project No.: 931-1050.11
~ Total Grant Amount : $300,000

BEST CGPY AVAILABLE
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| ATTACHMENT 11
PROPOSED BUDGET . .0 ANTICIPATED SOURCES OF FONE - ] 1QARM

I. ESTIMATED BUDGETS

Aug 79- Aug 80
July 80 July B1
A. Agquacultwe $ 309,000 § 550,000
[ 4
B. Traditional 134,000 275,000
C. Rescurce Development & Mngt. 158,000 275,000
D. Marine Affairs 210,300 275,000
E. Training & Education 35,400 132,000
F. Information Services 175,000 275,000
G. General Administration 229,000 220,000
TOTAL CORE BUDGETS: $1,250,000 $2,002,000
II.  SOURCES OF FUNDS
A. United States (AID) $300,000 * $200,000**
The Rockefeller Foundation, the
Phi]ipp1nes. the Federal Republic of
Germany, Thailand, Australia, and the ,
Netherlands. s 236,000 $1,730,000
C. Other 214.700 72,000

£1.250.700
TOTAL $2,002,000

*Total AID funds obligated for payment under this grant. Grantees expenditures
of AID funds may not exceed the total amount obligated under this grant.

**fctimated additional funds which may be provided if funds are available and
1f AID determines that continuation of the grant is appropriate.

Notwithstanding the amount made available hereunder, in no event shall the
grantee's annual expenditures of AID funds exceed 50% of total annual core costs.

It 1s understood that the term of this grant and funding therefore may extend
beyond July 31, 1981. Such extension shall be contingent upon an AID review,
at the end of the second year, of ICLARM's progress and a determination by
AID that an extension with commensurate funding would be appropriate.
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14a. Ineuructions te Authorized Agent SER/CM/C0D is authorized to negotiate a three-year

<% |grant agr‘eenénf with the International Center for Livin

Aquatic Resources

“;\[Management (ICLARM)- to provide partfal support for the 979, '2C, ana ‘8]

¢ &

© doted. 4w )

.+ 23 Feb.1979
-. .. £z r_{r.‘z‘!:i;::
-« |donor contributions for the same period, whichever is lower.

-"11979 ICLARM Program Description.

Ea_re arognm'..sofhe .;munt of this PIO/T 1; for the 1979 Core pr-:)glr-ami AlD
!|funding .in FY 80 of $200,000 and FY 81 of $300,000 is projected nding the
s s O T

ity of funds, with total AID contributions for the three-year .
not’ to_exceed 50% of the three Core programs or of the total of other
ATTACHMENT I1:
ATTACHMENT ‘III: Report Provisions.
VOUCHERS: ‘Address SF 1034 submissTons as shown in block 14b and include
the Grant no., Project 931-1050, and DS/AGR/Fisheries.
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211 146 Adarems of Veucher Peving Offies  SER/FM/PAD, Room 601, SA-12

Vo T Agency for Intermational Development

L TR achington, D.C. 20523
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. A. The project officer certifiss thet the specificaions
. v the smsrement af work are tschnically sdequass
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DS/AGR/E, P
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[DSLAGBLE..b_Qnrr.s. sy bt
DS/AGR Drpetersor'ﬁfm
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DS/AGR, CSMcClus M
DS/AGR, MMozynski 72 m

16. For the coopersting counwy: The mems and conditions sst forth hersin
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S/PO/PPA, MEgan SER/FM/CSD ¢

17. For the Agency for Internations! Deavelopmaent
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l"ﬂﬁjx “rg- 5 1. Canperating Courtry
o-re) OEPARTWENT 08 STATE DS Bureau Pt ol Pun
INTERNATIONAL DEVELOPMEN™ 2. 2Q:T No. 3. T(Orgina or
$31-1050- 3 &L273 Amenament No,
PO/ PROJECT IMPLEMENTATION 4, Praieen Activity No. ana T e 231lel03C.101
QARDER/TECHNICAL ICLARM-Fisneries Cevelopnent {(Intermaztisna.
SERVICES Center for Livirg aguaci: Rasourses X4t..
DISTRIBUTION | 8. Aparepristion Symael 6. Allorment Symas! ana Sharge
72-1101021.3 043-36-099-00-20-01
7. Ohilgni.n Status £ r‘:'v.l.ua;umu Comaistion Cate
LTI Aaministrative Messrvatian O implemerting Document \ 8/5/82
9. Autnorizea Agent 10, This PIOQ/T ‘4 in tull cantarmance with PRO/AG
AID/W Dets
115 Type of Action and Governirg AID Mandbooa 110, Comract/GranL'FPASA, ASSA
Meterence Nunbaer (1T this is an
0 AID Contraet O rasa/mssa EX A0 Gramt O Other Amenamant)
(™8 14) (-8 12) =8 13 \

12 Estimared Firsncing (A detstied bucpet in support of column (2) is srtachen as attachmencne, .|

(1) Pravious Totwl (2) Incresss i3] Decrease 3) Totl te Date
o TN e $200,000 $200,000
AiD

Pinonaing 8. U.5.Owned

Locel Currency

13, Mission " [14a Inmructions to Authorized Agant

Reterences

pproved Action| SER/CM/COD is authorized to amend Grant Agreement AID/DSAN-C-Q178
emo dated to add $20C,000 to cover AID's contribution to the budget from tha

‘ebruary 23,1977 reriod August 7, 1980 to July 31, 1981. All other provisions of the
.nd PAF signed Gyant Agreement remain unchanged.

‘ebruary 27,
879.

Vouvners: Address SFl034 submissions as shown in block léb and incluce
Grant No. DSAN=G-0178, Project No. Sdl-1050, and DS/AGR/Fisherias.
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148. Aderess of Veuener Paying Otties grn /FM/PAD, Room 601, SA-12 ST 2}..-' g
Agency for Interrational Dnsfrepwﬁz : : 3.7/
Washington, D.C., 20323 SER/./08D

18 Clearances—inciude typed name, offi 3y mbol, wisghons number snd dawm for @l clssrsnem,

. A, Tha project offica: certifiss et the wecificatiom Tsm_ﬁng 8. Tha materment of work lles within the purview Daete
in the ratement of v.ork are teMnically adeauas J 93 ot the initisting snd seproves agency programs =l
Fl= | G 3 T INGT?
DS/ACR/F, P. Roedel L—uu..i{_ j2-7-74| DS/AGR, R. Soiem £y~ | °'
_ESIAGR, ., H?anlkl ‘;ﬁ'f -’M. 0171-7-77F b.'umhﬂmhuwﬂmmilﬁ'v
[ ‘. Dete

DS/PO/PPA, MEzan

OS/20/F3, P, Gaza '...,./ % .ip T

18, For the coogarstung cSuntTy: THe TErms and concitions set TrTh herein |17, For the Agency for internstionsl &eveapmaent
are herspy sgreed to.

s g O ;
. Sigrawre Dete ﬂml_‘wyi“'/m ﬂlﬂz:"/"'::f:

s2nneth A. Milow
Tise Tide chief, DS/PO/EPA






