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SUI-ll·t/'.RY: To assl st social ann insti tution"l dE.'velopr.l'2nt in. the Asia 

region, A. 1. D. is mo.U .. nG nnnucl ecncral proC;rmll grMts to the Asia 

Foundation of Sc:.n Fr2l1cisco. Since 1954, this organization has carried 

out sma11-c;rnnts IlroL3rcms of tcchnic~tl assistance in Asian countries 

and in behalf of Asinii rcc;iolla1 developm~nt. 

A. 1. D. IS crants to this indepclJ.rlcnt orec'J1ization support the 

Foundation IS nr)ili ty to respond. to Ilri vote and governm.cnt initiatives on 

projects compo.tib.lc vlith A. 1.D. I S general c01mtry and rec;ional objectives 

in Asia. 

A. loD. sUIlPorts Foundation activities iIi the fol1m.,ring proc;rn.."1l oreas 

1. 

2. 

3. 

4. 

5. 

6. 

Educ:~'..tion nnd hum811 resources, includine youth progrmns. 

La,., and public adninistration. 

Book progr8Ills, library development, local publishing, 
and cOITmunications. 

Regional coopcratio 1 ahd training. 

I 
Rural a..'1d provinci nl devclopLJ.8nt. 

Science and tra.'1sfcr 01 technolocy. 

Many Foundation projects n.nd c;runts in these areas foster voluntary, com-

munity and other non-Governli1cntcl ore~mizations which are vital to the 

development process, and ,·,hich A. r . D. coulu not deal , ... i th directly. 



A. I • D. follo~·:s and ev alu ales the Found 2, ti on Is country I-'roc;r [:IllS by . 
means pf rq-:l1l[JY suni- annual consuJ tcltiol1s c c:2'l'ied out in the: i'iclcl 

between the l'~Lssions ani Foundi." iOll rerrc'sentclt:ivcS. The Hissions judge 

the extent. to \':]lich Fo\.:n.·i~dJion o.c Li \i ties contrihJte to counb'y d-2\-elopr..ent 

objectives. 'I"ne 10 "A.J.D. conntries" involvE:'Q arc: AfC;h2J1ista'1, Ceylon, 

The main fCilturc of this Gl'[:I1L slll'lJort :is that initiative in rro-

graminS, a'ld execution, rE::E:ain ,\.;j th the Fou"d aU_oil , "-'hich also sets its 

orm relntionship with t:,c has t e;overI,,,:ents. 

A.I.D. 'believes thnt it can cff('ctiv,::;]y strcr!e;thcr! th·:; brood r2...'113e 

of interests in the private sector throL:ch this type of indi~'ect SUFPOl't. 

The Foundation's flexit1ility, &Dei its capacity to Hork extt::nsively throuc;h 

small grants \lith individuals and. groups, r:lc' .. '",e ita valuable sUl,plen·:;nt to 

regular A. r. D. proc;r ams • 



B. SE'r~'InG on I:r;VInO~;l·2!IT . -----
A.I.D. i::; concerned, as a result of its O\-;n c):l'cdence a.'1d ConcrcssicJn"l 

decis)on'O "to s-Lrtn~Ulf'E thr: p:civ.:-:tc seeLer in the d~;velopini3 countries of 

I 
groups, frc:: pdv:~~_·::: l)\l:;jr:'<:s to cc,or·,-rcrLivc:·s, voJurlta"y s(lciC':J sccdce 

, 
groups, ard profc2,siClT1([~ Q~;:::;Ocj2~"j(lns. A.LD. is enjoirl,d ty Concress to 

objectives of ,the o.::;sisLCJ!1cC JI1'O]&:-:1, ,,-heth'C.'r to stre;-::::;then the privatc 

In fall J9~7, th~ ksia Fuurdc~tion, located in San Francisco, askcd 

A. I.D. for era'1t support b"~c c.use the. covert USC support it had been rE:cei vinG 

until that yeJ1.' h:d en::e:L The Foundation hed worked in countrics 

of the hia rccien since 1954, essenti 2Jly throuGh s':lJ.J I-Grant rrOcr()T~. 

This request - and a sintUar one r:12dc to th2 CU Bure Wl of St2.tc - had the 

endorselT,cn~ of the A:lr.:inistration. The Founiution also ;'ia:; seekins to 

increase contributions to its work 'Sy privatE.' firr::s, fou;1Qations, a'1d 

indi vidu r.!1s • 

http:insLitu.Ko
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A.I.D. decided to support the Foundation after reviewinG its work 

Its olF'ratir'j flc:':1uUilY, ani its fl'ecdC':1 to eXl'criY,cnt and to deal 

distributed) j the Found~ttion h:.ti hclI'cd buiJd up D~J"i specialized. !..siim 

libraries. 

The Founcl:l'~ion ',,2.':; a010 to ,,;or}::, in behalf of develcpnc:nt) wi th mcmy 

groups a:1d in n.:lllj "i2::/S ,,;hieh A. 1. D. itself, as all offiei al 8.::;ency of a 

foreign Govern::'::nt, COIJ.ld not re2.dily v:ork. For this !'eClDon, A.1.D. decided 

to accept th'2 Ol'l.J:)rt'.lIli ty to sUI'LJ'Jr'c the Founriation Ol!. Cl lir::i tcd, m-ld 

independent bo'Jy, w;:)uld I:olp A.1.D. rr:::et SOl::2 of its objectives in P..siCltl 

countr5.cs. It ',,";).s fel t to pcr::,i t thc FOJr:.jc.:.~ion r S Deti vi tics tCJ enJ ubrupUy 
wor Ur .. ;llilc 

l-Tould 'be Cl distinct loss for these: cOllnt!"'ic::'., D.;~,:l of Ih",:,ric~11 Ij n'-:s i;i th thc!:1. 

http:iniidu.ls
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C. STRATEGY 

:1. Throuc;h this GeIlcr~l suppcrt erc.nt to the Asia Foundation, 

A.LD. is utilizin: Ute! esLc:8lish·:;d position, op8rating methods, and contacts 

of the FOllWlc,U O!l for Pl'Oc::,lU::3 rc] atC'd to JI.I.D.' s objectives in pLl1'ticular 

presence in ki::11 cOl!ntrics fro!;: I!'C1i'L'li.c;t:::Cl to Korea. It hO',S an effective 

prOcr21'l 8.:1:1 e,::LinisLra~,i';c strucLul'e, an ir:;pre83ivc record of perfo:cJ:;lC:clce, 

and a sct of policic::; [~d obj ecti I'e::; \"ld ch m:(..;e ita logical instruf11.::nt of 

U.S. Govcrre'_liL pulicy. 

T'l'OuC:l sL:lil Lrants to individuals [-rId ore;MizaUons, the 

Foundation or..:ratcs iT a rr.c..:1ner \,-i1ieh r.la~es ita valuable supplerr.cnt to 

ree;ular A. I. D. proC-c 21:"'2, in th·:; 10 countries cc :1cerned (see belO';.r, PLl1'. E). 

It has a tradition of adl.unistrc,tive and proSl'Cu"J flexibility, a'1d most of 

its projects 8Xe s:'i3l.l un:1c'rt8J:inss of thp. t~rpc A.I.D.,in its sphere, 

generally must avoid in concentratinc; reSOUl'ce.:; for good proc;r<llil mana~c:,,;ent. 

Tl:e Foundation's field offices can ycspond quic'r~ly to attractive 

opportunities ar.d. dt:al dircctl;y v:ith ins titutions and indi vidun.ls i ... hich 

approach th'2m for support. The field representative can maintain relations 

with them for whatever p~riod he Sees fit. 

As part of its "insti tutio:l-buildin.3" approJ.ch, the Founcl.:>..tion 

require,~ its r;rMts and other a::;sistD...'1ce to 'be rouchly "natched" by the 
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recipient, l:hcther "Tith func1inc or contributions of tint! aIld otter assets 

expressinG COlc~ni.t t!:l::,nt to the proj ('ct obj ccLl ves, Its Slll)llC·:d, is 'v:ithdro:,;n 

when inc,l.ic;e:no\.ls sO'.)'.·ccs C2..n t2.1·:~ o\'(c', It thus ;..'orl:s to [;,::'r..::l'aLe Q:lcJ focus 

local resources of inlivjehClls c:r!Cl [,l'OUIS, 2.id to bt.:'lld O;l their initj~"tive. 

take A.LD. f1<'1.f'y ycr;l's to d~"/elo[l, In n:JJY kiCln countries, C;o.'::l"nr.,~rlts \-[ould 

not pel'P.'l..l t A. I. D. or ony~orc'icn U)\·U·liI;':·nt D.CC:'1~y to pu"!'suc such direct 

Foundation's 02d to refoyu the judi deLl f 'stem in Vietn:"l'1. 

A.I.D.'s o',m tt:chniccd assist£' ".2e pro.::;·ul..''l consist~ of relatively 

larr,e projects conccrn.-ni..cu in I1lL1')"T 0,J,·:1 l'anse. Vthile A.I.D. heS civE:n 

Mission DiY-ectors Cl'lLhJri t~, to f.\'~:C: :::;1:\,111 spcci i;l gr,]!1ts of the sort often 

required to r:·.:'ct o'c j-:.ctivt:s such os tl,o::;c; of 'Yitle IX, 2..'1d otJ;<::l"\·i.se coq·)ler.:::r:~ 

our recul2r l'l'OCro!T' in fn:S!l. 2!1d EL\ countries, Clnl in Vi e tn s . .'n , the kiD. 

Found8.tiorl hc:s th(; staff 2:1.3 e;.:pcrieDce to \0;01'1-::: extensively at a level \,'llere 

official A.I.D. Hissions often c2c!lnot 'vrc·rk - \-lith proriLisin;3 inclividuols, \{ith 

new ideas in ceued} on aI1e other fields that rCt}uire incubation and s!:12.11-

scale trials, with bcc;jnnj r.n:s of nev{ procram.3 tho.t nay be cont::o·/cl'::;iaJ. or ct 

too early n. sta.:;e for GOVel'r.T.lent aGencies to rEcognize th~ir va.lue. (A'1 

eXaT:lple of such procra~13 is the Foundation's emphasis on fo~tering th~ social 

service nnd. \o;elfare field in Korea.) 

http:progra7.ms
http:Co0!cMi.tt


In all the above rCGpccts, the Asia FoundJ.tion' s advnntac;e is 
I 

due mainly to the fact it is a found ~tion, not a govC'rrunc:1t aGency, and 

has the frecdor:l to act as un inderC'ndc~nt body. 

The Found o.Lion di rects [",'-lcll of its attention to education at1d 

trainine;, and to otlJ(:l' l!l'OL'Y::;':.i::; conLributinc; to social and political de-"elop-

Dlent, and POflulClr po.2+icip:ltion. It help::; to foster private orc;anizations , 

(coopcrati vc:s, tcClcl;c::'s' as;~ociJ.ti()n.:; rn;'l other profes"ion::u u3sociation~;) 

concerned \olin: baslC eccmcr:,ic, voccrsional and co:nrnunity inttC'rests of bo:,h 

rural and ur[,c:!, 1,ol,ulatio:1s. Its work thus veIl complcoents A.I.D. 's 01'111 

efforts Hltll res[,(:ct to tLe~c p:.u:Licu1nr aq\ccts of develop::nent - impro'{ement 

of hWll&..'1 resources 2.'11 broeder p2.Yticipation in economic grm·rth. Its 

Articles of Ince'rr!oration e}:},re:::;s as a b: sic iJuypose the support of Asi2l1 

individuals anJ. lnsLitutions strivinG to str::nc;then their OHn societies 

wi thin a dcmocrCltic fr8.Lr.c\wrL This urn is clenrly consonant ",1. th the aims 

of Ti tIe IX, and li2S set forth I/hell th\~ Foundation bec;an in 1954. 

2. This r;rcnt is o.l:::o providin~ l"r:e k:;ency Hi th useful experience 

in pror;r21r_.[air.c throuch the use of a privQte foundation. It may beco~e 

advanto.c;eous to usc other foundations and private orGanizations in this 

manner for SOl.IC: of the Jiecncy' s H()rl~ in the future. And the method of 

administration beirlC u:::;cd also m::v prove applicc:l'le in other cases. It 

gives a sh·o)!£.: rolc to the Hiss!_ons in fol1m-rinc; and evaJ.uo.Ung the 

Foundation' [J proc;ri:.;"s but So.rLCU~Lr-cls the orc;arlizo.tiol1 IS oym probrnrl:,..nin~ 

initi2.tivC' o.ncl inc1C[" Il,le:nt :::;to.lus. If, in future alll. opcl'ntions, the 
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ThrouGh this crant, A. LD. seeks: 

1. To encouriJ.ce Md support in the /iSia reGion: - tile ir.'.prover.v;nt of 

human reSO'lrccs throuc;h fon::l..l education and trainine; and in other ways; 

popul<1I pD..rticip?tion in econc.r:j.c and social life; the gro';rLh and strenGtheninG 

of private, cor~'lunHy, a'1d local (Dnd other) eovErnmcntal institutions; 

the e.c1aptr.tio:1 of science and technoloQ{ to help mocle;nize the econornes of 

the reCio:l; 211d recional devcJ oFc::nt activities in Asia. 

2. Countl·y coveraGe C!.J'.d 8'\OJ:1t of support. 

This support vIllI be given b~' the hill Foundation to individuals 

a'1d orgclDizCl.tiol's in the 10 "A.I.D. reciIJient" countries of this region: 
(pr0gTillIl cJosing out), 

AfehMistcn, CeJ'Jon, India/ Indo!lcsia, Korea, L<::.os, Pakistan, Phil:i.ppines, 

Thaila'1d, Victn2l:1, in a tOt2~ m:~ount c8ch year, at least e<lual to the tot.al 

ai11o' . .mt of eener2.1 prOCl'C!:l support given to the Foundation by A.LD. in that 

year. (Support is also givcn by the Foundation to other couDtries of the 

reeion (r.lnlaysia, Tah12.n) where the U. S. Goverr.!1:.ent is interested that the 

above developn:cnt eoals (pm', 1) be pursued, althoueh there is no A.LD. 

proer&~ in these countries.) 

3. Quality of the Support. 

The <luality of the support eiven by the Foundation - its effective-

nes.3 and results in develop!:'.ent terms -' shall be determined by the Ki..ssio!ls, 

~a.ssies, and A.LD./H, in relation to A.LD. 's objectives in the pDrticul<::.r 

countrie~ and reeion. 

http:A.I.D.ts
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4. TC1'T!l of SnI!po! t. 

This snpPcJrt ,·rill ccntinuea.G lone as A.LD. determine!> that the 

'results beinc, achjevl:Cl throuGh it) in tcrI:1s of proe:cess tOi-Hl.!'d ,development 

i 
objectives, ju.:.:tify the f.;!,cncy' s inves tl;::8nt. 

5. Specific Proc.r2u Ire as. 

The sp~cific prog't'D.!?l areas A.LD. is supportir"zin IT 70 are set 

forth in detail in trw att2c~,cc1 "fi:oc.r2II\ Description, 1969-70." 

6. P:!.'o2,Tess to D:tte. 

For FY-69, A.LD. p.wJe a [,;cncral support Grant of $1.8 mllion to 

the Foundatio!l for ~l'Ol'k in six proGl'DJ;-t areas. The Vietn:-":l Bureau a.lso obliGated 

in FY-69, by p.!::!.c:mlr1~nt to the grant, $152,000 for 'Hor}: in the leGal field and 

lee;al ed-u.cation, end $150,000 fo1' slJc:clfic activiLie~~ by the Foundatio!l. in 

behalf of hro prj.vaLe unl Y·':;l'sities. Hark undci.' the eL!cndn:::nts is in prov:ess. 

The F'oundO"ltio:1 reportcd in S,?ptE'noer 1969 (letter of Scpterr.ber 23, 195?) 

that in its 1968/69 fiSChl ycClT it hod spent $2.7 raillio!l. ($2,696,950) in the 

six proGr21:1 C .. l'eas in the 10 desi3n:ltr,;d II AID c.ountries". 

The Foundation submitted b:o .substmtial reports (givinZ project 

details on a country basis) to A.LD. in Harch 1969 and again in October 1969. 

The Mm'ch repo:,t \{3.S distributed to interested MD/H offices and Hissions and 

Embassies. (The October repol' t 'i;ill be distributed shortly). The !·llssiot:s 

used the I,fc.rch country reports as a basis for their rezulDr SprinG cor.sul-

tation vii t~ Founc1ati;)n field l"eprescntdives (sec parazrClph E. 2 beloH). 

Hie;hlichts of l·:ission cO!'"...!:lcnts as a result of this consulb.tion were as 

follo';·rs. 
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The ",orl~ of the l.,:;ir, I,'ou!;,][,tion - Ifir;!1lif,hU: of I·:i!:,sion 
and Embassy Yic~:~, l·:O!y 19~9 cotJ~ulU\'..;ion \·:ith Four.d~tio:·i's 

field rcpn;.3enL[~tivl!s 

Seven p .• Ln. countric,.~ c..ni thx'c:e "non-A.LD." countries in East Asia, +:-*. 
ail exprc:sscd stronG s'.lppor't fo?' thE. FOUl~el~.tion' s Hol"l~ in their countries. 

The ·FoUnc.ilt:Lon hc:.::; excc 1] c-nt. to coed nc:ccpUulCC in thsse countries. Its 
effectivenc-ss r2c:Ccs fre'L; "e::;::;olt.io.l" , "ir.:porL::U1t contl'ibutio:'l" (TJe.joL'ity 
6f posts reportinc;) to "usE:ful". , 

The value of its ~:c)rt L:; du~' to its flexibility, responsi:veness to opportunity 
and sm:,.ll pro2:Y';:';:1i !~C; neec:s, selectiveness, hi~h cost-effectivcDc:::;s. The 
Foundation is ClCti vc: in tho:. 1'.i. tIc IX arc[ls, CL'1d often CM Horl: in a1'2e.s 

where A.Ln. it::;~Jf car.not. 

Pro[;l'[~:\ fidels .sl'·~cially nuted by posts cu.'e: hLL'1iil..r1 resources, pe.rticulClrly 
on a selecU'lc, "pcrso!12.1" b8.s.i.::;; boob;; university policy anel de.velol'!r1Cnt, 
vocc!tiono.l [[n::1 a.:;:cicuJturaJ trJ.Lllins; Jecal; youth pro:::;l'2.'::S. 'l'he Foundation 
is able to pro:.:otc~ in,;ti Lutio;:Q.l em:l aGI:inistro.ti ve refonls ('l'a1.\.;an, Ko?'ea, 
Vietn::I1). UroQ.'1 f'l'Ol!]U,i':; (:::o::.'C:.'1 u.::.d SinC;;::l,ere), impl'cvcr::·::nt of traininG 
and aGencies in sc<c:j2.1 \:~Jf21C, educCltion2.l TV, anel tra.'1sfcY of h'chnoloc::; 
arc son,;; ~cas of n'~'''' (;1:;)12.::;1s in scJ.cct<::d count:::ies. 

It is stl'H:ir:,:; ·ho·.: ir:2orLl:,t the "non-·.f\ .• I .D. ,. posts (Sir:C':-·I-,)rC, T():i .... :2!"', and 
Ho..1asyin) feel tr.::: FC1.lricl~,t.i.on'3 o.::tivitiE.'.s to be. In Tah!.:-Ul, V:e Fcu'1i::lticn's 
role in the cC,ur.try's pl'c:;,;r;t sta':::'2 he''::; bccclT,'; r·.'ll'e rcl r;V2.nt \>'JtLTc:.il·'an's 
grnwins need for selective, rore sophisticc:.tcd technical coop2rJ.tln~ in 
part.i.cul21 fields. Tn'2 Founlation's '<.'01'1-: in T[l:L',:[tl1 ::;hciuld cet T'.C)!'C fU:1cls; 
the country's potC'1Uo.l recioncLl trainirlC; role is cO:-j.siclcr:-~blc. Sinc;c:.,porc: 
"The Foundation hus special adv;::..'1t2,3e::; that r:v:u:c i 1 D. useful p:;rtn<::r to the 
Embassy in assistin,'3 tl:.,:; GOS Hith its nation-buildinc; efforts" 

In Korea, th" Found,~tion's P~'0c3l'<ln) is f'potentinlly r;',ore valu.::.!)le" as A.1.D. 
reduces its opel'Cttions. In Ceylc)!l, foueJ.Q.tion activi tics SIe vdua1Jlc 
particularly in th~ absence of A. 1. D. technic Lll assist~;..'1ce. 

* Vietn211, Korea 120S, Philippines, Afc;hu.nistan J Ceylon, Pa~;:istan. In 
addi tion, the Th:lil8Jld Qnd Indonesi a Hi~sions g~'it: their vie-,.,:::; to 
H. Cro--rley, D!..IVpm~, dnrin3 her recent survey trip in the re,s;io!1. 

t 1 •• .. <l.1,.,3n. 
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E. COURS~ OF AC'l'IOn 

The erant rE'lntionship rri th the Mia Foundatiun has been rror1~ed oat 

&0 as: to m(1\~ 1c::;1., u::;~ of -th8 cnpD.bi:j..itics, initiative, a'1d indcpenderlt jujg-

bili i Y for cffec t i \"(; usc 0 f the 131' ~:n t fllrds is i!lClintninej 1.,hrout;h p 2J:·ticulf.r 

requi',-nc:nts 0f th,:, O·Cl.:lt,,) and by the rl2-J P .. I.D./H and the l,lissions kcep 

track of and n.sse::-s Founlution ncti vi ties. 

A dcscri ption of ho',," the i\:3cney and the Foundation developed the 

FY-69 e;ra.'1t sh()uld help m::,~~e thr,se points clear. A.I.D.jH ask8d the Kissions 

to evalx_2te the Fo\'nclation I s work in their countr;' ,.:. 5.~1 relation to A.I.D. IS 

country 1?roGrwLl ob~ ceti yes \or t'J . J < obj eetives defined. in estEtblished 

policy for the ~a")-'ticular country but not the subject of specific A.I.D. 

proeran goals} Each !·lission met r:i th Foundation field representatives in 

October-lroveP.'lber 1967, and revie\·red the Foundation r s current and proposed 
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(l9G8-l969) country projects and a.-reas of jntel·c~t •. Hith some exceptions,-Y.· 

the field reacted very ftlvorably. k part of this field revic'iV, A.LD,/~·l 

Mel the Nissions consulted about ,;.;peci fic areas cf the Foundation's proc;r[(.:n 

which the A;:,ency IltlC;ht appropriately support. 

In the er ant , the .A,:cncy' s interest in specific areas is sp~lled out 
I 

in detai.l (see ProGram Description} from the grant docttm2nt, attached.) 

Under each one of six broad headinzs '(e~. g. Books, Librari8s und Fublishinc;), 

typic9...l Foundation project activities arc Hsted (e.g. BOO}~f, for Asian 

students Program, support for libraries, the librarian profession, rural 

school library develoF:1.8nt, support for J.ocal lan.zlloge books in Laos, for 

the PakistC'~'1 Lai'! Institute's publication program., press institutes, etc.). 

These typical projects illustrate the }~inds of activities ""hich A.LD., 

through the grant, -vrishes to support under the broad progrD..";l. area. (For final 

audits of Foundation expenditures under the grant, these descriptions define 

the activities charGeable to the grant). 

In this relationship, A.LD. does not sPell out a scope-of-Hcrk for 

the Foundation to fulfill (except for a fevr projects Hhich Hissions or Ree;ional 

Bureaus have as}~ed the Foundation to carry out ''''hich are funded by amendments 

to the general gra'1t). He leave to the Foundation, under the grant, the 

selection and manD~cment of specific projects, so long as they contribute to , 

*The Pakis tr.,l ~·lission fe.1.t the Foundation's progrml'l there to be diffuse. The 

Afgho!1istan l·lission had ot!1er reservations ubout the. Foundation's statu::;. 

The reservutio!1s of both Hissions have since been Kithdra\'/n in. light of 

later ch~1CC:s. 
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the country's pror;rt:ss in the proC):&''''l ru:cas dc'sic;nated to the grant instrument. I . . 
A.l.n.' £ support is not, therefore, identified \-,ith cmy particular project. 

A.L.D. is not involved either in the Foundation's relationship with 

the host governmont. (althouc;h in some countries like rlnos or Vietnam., there 

is explicit understandine; about dividJ.nG assistance activities in which the 

govermnent is involYed bch!een the W.ssion [\rld the Foundation; in Vietnmn, 

for exrullple, the Foundr..iion helps several private universi ties while A. 1. D. 

vTOrks with public uni versHies). The Foundation decides upon the size of 

its :pro::;ram in each country as part of the overall developm.:;nt of its v;ork. 

The grant d08s provide, ho\-rever, that the Foundation must expend the 

eCllivalent of the n;-ilount of A.LD. support in the six designated progr81n 

ru:eas in the 10 "A.LD. countries" where it vlorks. 

To ensure that the purposes of the grant are unde~:::;tood by all con-

cerned, and are fullJ' carried out, A.LD. depends on several rneaS'.l!'es: 

1. A. LD. /H review of the Foundation's complete proposed proc;ram 

budget for its next fiscal year. 

This detailed budget is submitted to A.I.D./W 3 to 6 rr~nths in 

advance. It aoounts to a larc;e bool~, containinc; !lJ1 annotated list of current 

and proposed gra'1ts and projects, by program area, and by country p!'Oe;ra.'ll, 

and inclucles a discussion of the Foundation's approuch and sense of priorities 

for each country and also for its regional activities. 
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2. Rcvic'io[ of e~h current and proposcd coun4-ry proerrull for the 

next fiscal year by the gi"sion cO;lccrncd. 

These re',ic,·;s in thr; field. ta-:c plnce in 1;:Qrch-!'Il~i.l dill-inc; th-: 

As' a basis for the consultc:.tion, the PGunJa:ion e;ives to A.I.D./~i a d~tailcd 

report on its \'::Jl'k in the six proen:;-:] 2.t'L&~; o',-cr the: last sb: I!'mlths. 

A.r.D./U thsr. st:!11s eJ.ch i·U~~sioll th.: F\JLm,iz,:ion's rerort for its cOllLtry. 

Each FounclCLtion field p:prc::>;nt c::.;i vc elbo r.::-l~:CS ,,"'rm] [~Jle fO.t discussion 

his prolJos2d prOCYC]J;l f01- the n;::xt fiscal year bccinnitl['; a'tJout 3 r;:::mths hence. 

After th'2 consultation h8.:. ueen held, th~ l·Ussions report to 

A.I.D./H their juclu_,:,nt nbo'Jt the effcdi veness and value of th:> FoundaJGjon' s 

present 2..l1d proposed uOl:l~, ani 2.1.50 co:'':J,nt on chenccs in the Fou!1d3.f~io'1' s 

procrom:ning er~,ph2.sis, rele.tions!1ip tb the [;OVE:rr";l~~nt, stc.tus and 2.CCeptencc, 

etc. 

These Ki.ssion reports, alonG \-:ith A.I.D./H's mrn revic',: of the 

overall progrw":l., are the b&sis for the 1';:,t;;ncy's dec:i.sion about the m:c:Junt 

of grant sUIlport to be given to the FouncQtioll in the forthco;nin[; fiscal y~ar. 

A se~ond serd.- annu31 report by the Foundation, 2..'1d consult2tio!1, 

takes place in Octobcr-Iio'leL'.'.:ic!'. The er::l'1;a3is at this tim-;; is a revic{ of 

the FoundC:.t~lon' s procre.:;s over the entire preccdinc fiscnl ycar in ea~h 

progrrun area in Hhich A.I.D. is interested. 
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Both parties to th~ r;ro..t1t arc free to consult with one another 

, 
,at any time, hO'.:cycr, a'1d several Ki.:sions h'::.ve notecl thd their jud~P.ient 

Mout the FOl::liL~tioIl' S ViOl']: derives in pu..rt from n continuinG inforn~cl 
i 
; 

relationshir) in the: field. 

3. Audit cL'1d Fi nQ!ld 2.1 Re '/ie'd. 

An annual aU'lit of FounJa'..;io:1 expenditures in both the field and 

also audits Ctc:' r(jur~:l::' .. iC:l'S leaks in f,~:':l F:rQ'lcisco once a yccu' to sec 

The Fou12J ntic;1 is nlso rC::J.~il""c.<l to obtain fisenl aTl Pl'OG~'a:,l reports from 

ir • .3pect. If the P;:,ency Gr2.llt Oifie,::: s~l:Juld detcn:~.ne that funls 'provided 

by A.I.D. helVe; been Sf2ilL for p'~rp('=c,:; not in aeeOrdcL'1Ce vrith the Grant, 

The <::.bo\'e L.-C2sur-o·S help cr,sure that th-2 Az,eney, both 1n T,{ashincton 

and the fi'2ld, is well infoIT.cl abo'...: t 1..he Foundatio!1' G acti vi ties unde:r the 

gra.r1t, thdr sicnifie::!::::c a'1:i resl.l::.ts. The key role of the Ki.ssicns in 

different cil'Cl.L"1::;ta,,;~',,::::; in eee:l country, sho'J.ld be !'lotcd. Tne b2sic Grant 
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relationship, hm.'cvcr, is bct.;ccn A.I.D./I·! ('J1d Fo:.u:ddion hcadqu.:u:tC1'S.!l 

Snn Fr(' ... !'1cisco. Tn!? point of this is to }~CL'r' thi: FouncJntion at J-e.:lst on'3 

i.t wdll be r:::'l'C crfcctivc: in its SP:-ICl'C of ·,:orl~. 

Grant sUIJ1'Ol't of tid s kind clearly differs f:tCl'1 the customJ.rY 

under its UirYl BOJ..!.'d of Directors; a'1l1, it sets its olm relationship rrith 

the hos t gc.'e:rnscnt. 

sn~rccn:jlt:lO-29-G9 
PRR/TCD 
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