
73/ 1.50c'0 7o
 

ACTION MEMORAM FOR THE ASSISTANT ADMINISTRATOR OF THE
 
DEVELOPMENT SUPPORT BUREAU
 

FROM : 	DS/AGR,._Leon F, Hesser 

SUBJECT: 	 CRSP: S all Ruminantes P.anninig TQC Work
 
Order Amt ndment/Extenson
 

.REFS: (a) 	Action'Memorandum,4ated August 24, 1977
 
with attachments; and
 

(b), IQC Contract AID/afr-c-1144, Work Order
 
No. 08, as amended.
 

Problem: The Board for International Food and Agricultural
 
Development (BIF!.) its Joint Research Committee (JRC)
 
and DS/AGR/Livestock hpve determined that the current Work
 
Order (ref B) wNth the Research Triangle Institute (RTI)
 
-which expires April 30, 1978-should be amended. Your
 
approval is necessary to permit this amendment which is
 
to (I) expand the scope of work, (2) extend the period of
 

*' 	 services, and (3) add additional funding.
 

Discussion: The current Work Order was anthorized by the
 
Auust 24, 1977 Action Memorandum (ref A); the purpose
 
was for RTI to develop a general program plan for the CRSP
 
on Small Ruminants. RTI is now completing that work.
 

AID now requires a detailed program plan from which to
 
prepare the project paper. The JRC, BIFAD, and DS/AGR/
 
Livestock Production Division recommend that the services
 
of RTI be retained for an additional two months through 
June 30, 1978 for preparation of just such a d aoiled 
program plan because (1)RTI has already compl tedj'some 
of the work which is essential to the detailed plan (e.g. 
identification of participant institutions and investigators) 
in its pr6cess of preparing the general program; (2)RTI's 

* 	 on-going preparations of the general plan also serve
 
its refinement and modification into the detailed
 
plan; and (3) The expertise which RTI ss already on
 
board under the currehit Work Order is p1cisely the expertise
 
reqU'ired for the detailed plan and the accompanying co­
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ordination of the efforts of the p'tpt g u site 
in Its developmnt. 

Extension of the current Work Ordor w4d, foy thios iason 
greatly expedite the timely completionr of th*4st.1j4 
planning task permittin.g JKC, STFAD, and AID to uelorto 
progress toward the iMplamntotaio phass of t 
on Small Ruminants, The prop sd exanded 5 ofork
 
and two-month extenston are esZtvat4 by 111 'to r s 
$33,799 additional AI fundi $ for a rivtp4 W Uv o
 
Budget total of $152,681.
 

These above points in greater detail the expnde4 scope
 
of Work, and the revised work scheeh t 4re preent i 
Attachment A, tionale and Scope o WVk fo th Yropse4 
Amendment/Extension, The revised budget is pesented in 
Attachment B, Revised Work Order ugt and sttmated Level 
of Effort. 

Recommendation: That you approve the proposed Amenent/ 
Extension of the current Work Order with RTZ to (1)expand 
the Scope of Wor! to include preparation of the detailed
 
plan; (2) extend the period of services throughJune 30,
 
1978; and (3)provide a4dttoal AID funding not to oxcee4
 
$33,800.
 

APPPPVED:
 

DISAPPROVED;
 

DATEh
 

Attachment At Rationale and Scope of Work
 
Attachment B: Revised Budget and Estimated Level of Effort
 

D0
 



Ratinale and &e of Woerk 

f r the
 
Proposed Anwndment and Extnsion of the Work OQ4#r vith Ie 

Research Triangle 1"ttui,(Rl 

April -. 3.976 

I# 8St~t's of C~nDlr"' 

The Agency for International v.eopment has a work
 
order under IQC contract AID/Afrtc-11 ith th Rsoarch 
Triangle Institute (RTI) for t e purpose O4dfwevliSpIg 
a general program plan for a Collaborative Research 
Support Program (CRS?) on small.ruinants, ITI, with 
the assistance of an eminent roup of staff eonsuiltt4ts
 
and a peer evaluation panel, gas developed a e .enae" 
general program plan for this CR and A recomended 
structure for the management entity,
 
Also RTI has identified institutions andgprAncp 

investigators that would participate in th. preparation

of a detailed program plan. This detailed program plan

would provide the basic information from Aich AID could
 
prepare an actionable program paper. Institutions and
 
principal investigators were identified on the basis of
 
proposals that were submitted to RT and the relevance of
 
these proposals to the general program plan developed by

RTI,.
 

IIe Rationale and Scope of Work
 

When the current work order was consummated with RTI it
 
could not be anticipated how a detailed program plan could 
beat be developed. After extensive discussion involving 
the Board for Internationtial Food and Agricultural Develop­
ment (BIFAD), its Joint Rekearch Committee (RC)* and the 
office of Agriculture. Deve ,opment Support Bureau (DS/AGR), 
it has been determined that]tITI should now fumction as the 
facilitator, working with pntifiedrincipal investigators
and institutions in the derjlopment o a detailed program 



planl and in providing asitac to th ident tft d ins­
tutions in the establishment of a maikagement entity, It
 
is thought that this method woeul maximize the utilization
 
of planning efforts realized to date by RTI would minimize 
duplication of effort in developing a detaed program

,plan, would permit RTI to directly coordinate the efforts 
of the participating universities in the development of
 
a program plan, and would facilitate the eptablishment
 
of a managepnt entity.
 

RTI, having identified 12 core institutions (on the basis
 
of essential elements of their project plans that fitted
 
appropriately into the idealized general program plan)
 
out of 23 institutions expressing interest in the program,
 
will work with these core institutions to refine the general
 
program plan into a detailed program plan. RT will have
 
the responsibility, as the general,program plan is modified
 
in its further development, to insure that the resources
 
of another 11 non-core institutions are considered for
 
possible core participation in consequence of any program
 
modifications. RTI will also consider other appr~oriate
 
changes in institutional participation,
 

Thq, detailed program plan will generally conform toestablished AID requirements for project papers for researchgrants. It will include program objectives; the projects
 
to be included in this program; the institutions that will
 
cartr out the projects; specific tasks in each project
 

that designated institutions will perform; the objectives,
 
research plan and products of the projects; the specific
 
investigators and the time that each will devote to the
 
project; a budget that delineates institutional input and
 
CRSP funds. Developing country input shoid be estimated
 
in so far as possible.
 

The detailed program plan will be in sufficiont detail to
 
provide the basic information required for AID to prepare
 
at actionable program paper, which will be used for grant
 
negotiations betweeutAID and the administrative entity.
 
The expected overseai( work sites will be illustratively

identified with which each U.S. participating institution
 
will be associated. In addition, this detailed program
 
plan will specify the management entity which is expected
 
to negotiate the final grant with AID. All core U.S. insti­
tutions having participated in the development of the detailed
 
program plan under the coordinating leadership of RTI will ­
have final approval regarding their participation before the
 
detailed plan document is submitted for AID consideration.
 

. . . . .. . . . C
 



he procegdures and work s~edl 
A* Aprilt 214; Advte att gntvorsitteo that have 

submitted pro-"saIs that essental elemnts of project 
plans as submi tted by 12 insttttons have been tdontifLe 

'T, 	 leasJ~jows
 

as appropriate for consideratt ii i L4,4ited ge era 
pro vam plan. 

B. May3: Meet with the prti'4p4 investigators
of the ideiit d project plans/in tttutions to obtain 
agreement on: 

(I) Essential elements of a detailed program plan;
 

(2) 	Geographical and ecological gone work sites
 
overseas;
 

(3) U.S. univzrSity input/cost sharingi
 

(4) 	Time commitments of princtpal and co-nvestigators;
 
and
 

(5) Structure of a management entity.
 

C, May 8-19:t 

(!) Principal and co-investigators prepare detailed
 
project plans, which are submitted to RTI; and
 

(2) RTI assists in the development of a management
 
entity.
 

D. May 22-26t Project plans are reviewed by RTI 
and the proposed Management Entity, and are then returned 
to principal investigators for project plan revisions, 

E. May 29-June 2: Principal investigators and the
 
proposed Management Entity meet at RTI and make proposed
 
changes, and complete detailed program plan.
 

F. June 5-9: RTI and the proposed Management 
Entity asse'mble the project plans into a -detailedprogram 
plan. 

G. June 12: RTI submits its final report including
 
the detailed program plan to AID
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1.Person~nel1ae 

Agricutural -Econ.Spec. (Mulligan) 


Rural Reg, Admtn. Sppc, (D~4d) 


Rural Infra, Dev, Spec. !NkCul!ough) 


Ajministrator (Zivet ) 

Administrator (14nn) 

MAdinistrator (Kerr) 


Consultants
 

Ag. 	Research Spec. (Byerly) 


Livestock Spec, (Stonaker) 


Range 	Mgmt. Spec. (Devendra) 


Animal Health Spec. (Preston) 


Review Committee Advisors 


TOTAL 


I. Travel and Transportation 


111. 	Other Direct Costs
 

Shipping &Commication 


Report Prepaiation 


Report Reproduction 


TOTAL 


Fixd Daily 2t4tM 

$290 9 

60 

ZI5 7$,$$4 

89 

90 'j 0 

025 

5 41 


2$, :9 


212,$ Z9 


3SS
50 


255 58 


1620
 

2380
 

5560
 

7otal Estinated Cost 


oa
 
$Z6,100
 

5,940 

,700
 

10,455
 

7,495
 

6,161
 

7,650
 

14$790
 

$114,791
 

$28,350
 

$9,560
 

$152,681
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lation Ia ;% SCOO okf Work 

or the 

' a=en'='an; joj anl l 4s± t1 (I rla -n)t~ 

April 24, 1973 

To Zt:tus ofCr i Contrac 

.ht Amancy for International Devel2op-jent has a wor!; 
or under IQC contract AID/Afr cw 114 vits the Research 
or.an,.1a Institute (WC1) for the p'rpose of developing 
a general program, plan for a Collaborative Ieseagch
Support Program (C"UP) on 0al ruminants. RTI,jith 
the ,Asstnceoff n eminent group of staff consultants 
and1 a peer evaluation panel 449 developed a recommende! 
general progrm plan fbr this"C"SP and a recowmended 
structure for the manaqment entity. 

Also RT1 has -identified institutions and principal 
investigators that would participate in the preparation
of a detailed program plan. Thia detailed program plan
would provide the basic information from which AID could 
prepare an actionable program paptr. Institutions and 
principal investigators wera identified on the basis of 
proposals that were submitted to RT1 and the relevance of 
these proposals to the general program plan developed by
RTI.
 

II. Rationale and Scoe- of Work 

When the current work order was consazwnated with RTI itplan could
could not be anticipated how a detailed progrxm 
best be developed. After extensive 'discussion involving
the Ioard for International Food and. Agricul.tural Develop­
merit (SIFAD), its Joint Research Committee (JRC), and the 
office of Agriculture, Development Support Bureau (DS/AGR),
it has been determined that RT should ww function as the 
facilitator, working with identified principal investigators 
and institutions in the development of a detailed program 

http:or.an,.1a


n4an and tn irovid-in asistance to the idetified rswti­
ttO-ain the estab isbha t of a muasaqeint entity. Z

( s;nuw'! that this 'etch04 Vou4d Mmititte the utizgation
0 rl Arnin- offorts reoaxie4 to d4te NY RI'Z Wid mi.mize 

icai on0o: efort in developing a dwst'ed proar 
olaii. redi4 Permi RT to dtreotly coordinate tl0 effortstht'. nart!ip, n ui't-rsilies In tlhe deve1101-Wet of 
a pro-rar . an, and would facilitate tbe establolhent 
of a Truia-sman3ft entity. 

I,avin idontified 12 coro insttutions ( the bsis 
of ea3ential elecnts of their project p80a thst fItted 
.apiarovriael7y into the idaalize4 &eenea proma plan) 
out of 23 institutions expressing interest in the prornam. 
will work vith these core Institutions to ref ine the .eneral 
Propra plan into a detailed program plain, "41 will have
".hi repo~bi ,f as the ~e~nr~al pro,ram plan i* !oQ/Lted 
in its further develormento, to insure that the r-sources 
of .nother 11 noer-core insttiuti O are considerPd for 
possiblhe core participatton in consequence of any propai
modif ications.' 171 will also consider other sppropriae 
c.,nn7 in intirutional participation. 

The t,?taild profrT :lan will generally conform to 
ota~il:;!Xel All'. uirenents for' project isTers f~or rsearceh 

grants.,, It will dclude
pro.
 
to Le included in\ his pro ram; lthe Lnstitut ons that will
 

carry out the prei-tsspcfcaksnechroject
&Mt designated instiutions .willperform; the objectives. 
reseaarc plan and broducts of the projcts; the specific 
investigators and the time that each will devote to the 
project; a budget chat delineates institutional input and 
CRSP funds. Developing country Lit should be estimated 
In so far as possible. 

The detailed program plan will be in sufficient detail to ~ 
provide the basic Information required for AID to prepare : 
an actionable program paper, which will be used for'grant 
negotiatios between AID and the administrative entity. 
The expected overseas work sites will be illustratively 
identified vith vhich each U S. participating Institution 
will be associated. In addition, this detailed progrm . 
plan will specify the management entity which is expected 
to negotiate the final grant with AID. All core U.S. insti­
tutions having partic*ipatid in the develooment of the detailed 
program plan -nder the coordinating leadership of RTT will 
have final approval regarding their participation before the 
detailed plan docuuent is submitt)d for AID consideratian. 

*+ .. ... * .... . . + ++ 
...
 



,4.P 	 V"ro1edures and work s hedu1e ar as follows; 

A.Ani 1, €onldetlo an t!nI 4111.1genraff~i~o 	at
3u~z~ita t~ttessential elements of project 
+ ~ tton$i~ *hi4veIJ 2.1 nt ­

aS~ niia~ .i 4 ondators gralr*47p 	 -0 w44Q 

3. Mal 3-5, eet with the principal investigators

Qf the tden project pla4A/in/zitutions to obtain
 
arreernnt ont
 

(1) 	 Essential elements of a detailed proTrram plant
 

(, Caographi.ca-, a.-4%4 ecologli;41 zone woZ ,A: s'taa 
versea3; 

(3) 	 U.. unv ,rsivi inutI/Cost. haring; 

(4) 	Tho covmitment.- of principal and co-ivestigtoro; 
and 

(5) 	 3tructure of a n.ina-e-ont entity. 

C. -r3y
-19: 
(1) Principal and co-investigators prep.are detailed
 

project plans, which are submitted to RTZ; and
 

(2) 	 RTI assists in the development of a management
 
entity. //
 

D. May 22-261 Project plans are reviewed by RTZ
and the proposed Management Entity, and are then returned 
to principal investigators for project plan revisions. 

E. a 29-June 21 Principal'investigator. and the

proposed anagement ntity =eet at,TI and make proposed
changes, and complete detailed program plan. 

F. June 5-9: RTI and the proposed Manaeement
Entity assembl; the project plans into a detailed program 

G. June 121 RTI submits its final report including 
the detailed program plan to AIDo 

DS/AGR/Livestock Production DivisionNSRaun:vdw.,25/78
 

http:Caographi.ca


is Revised Work Order Bu,0anj Estimate Lv f Ef 

-Dil 
I,Personnel Rate Total 

Agicultural Econ. Spec, (Mlligan) $Z90 'Y90 2,0 

Rural Reg. Admin. Spec. (David) 360 16.S 50940 

Ru~ral Infra. Dow. Spec. (tCcullough) Z$$ 7$ 18,834 

M~ministrator (Zivet;) 12 1~01S 

Admin:istrator (Linn) 90 30 2,700 

Administrator (Kerr) 110 Z5 2,750 

Consultants 

Ag. Research Spec. (Byerly) 255 41 10,45$ 

Livestock Spec. (Stoner) 255 29 7,39S 

Range Mgmt. Spec. (Devendra) 212.5 29 69162 

Animal Health Spec. (Preston) 255 30 7,650 

Review Comittee Advisors 255 58 14,790 

TOTAL $114,791 

Fixd~t stimated 

II.Travel and Transportation 	 $28,330
 

III. 	Other Direct Costs 

Shipping & Communication 1620 

Report Preparation 2380 

Report Reproduction 5560 

TOTAL 	 $9,560
 

Total Estimated Cost $152,681
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* 	 ' Augst 14,1977 

ACTION M.NMORJN MFOR THE ASSISTANT ADI NISTRAT1oa TECHNICAL ASSISTANCA 

FROM: 	 T /AGRP Leon F. Ilesser 

SUBJECT 	 Approval !of Fund Allocation for ?Pananin -ontratct, Collaborative 
Research Support Program, Small tumtnants 

Problems The Board for International Food and Agr#4uv ura ID0v4eQpmet UTFAD) 
and its Joint Research Committee (JAC) have approved provedures for 
planning Collaborative Research Support ftogram proposals, and for selecting 
the recipients of grants to carry out such programs, These procedures 
require that a grantee or contractor be selected to condct the planning 
process and to recommend the recipients of the Collaborative Researah 

Grants* AI,D, is ready to proceed with the select on of a contractor 
to conduct these operations for a selected researgh topic$, namely, small
 
ruminants. Your approval is necessary before the gontra¢t can be awarded, 

Discussions 'Since this will be one of the first'planning contracts for
 
collaborative research, it will help set precedents and determine proce­
dures to be followed for the planning p;ocoss in developing these'.;
 

collaborative programs. The planning process will require several .
 
work-months for literature review, research evaluation, identiftcation
 
and screening of possible particip-nts, developing recommendations for
 
selection of most appropriate participants, and presentation of a report
 
and recommendations to BIFAD/JRC and A.1.D. The preliminary cost estimate
 
of these activities is $120,000 and the time required is estimated to be
 
six months. The product of this planning process will be a report to'
 
A.I.D., BIFAD and the JRC which wills 7,
 

1, 	outline the structure and scope of a proposed Collaborative
 

Research Support Program (CRSP) in small ruminants;
 

2. 	make recommendations as to the initial participants in the
 

CRSP, and the general research topics to be covered by each,
 
this will include both the U.S. and developing country$,,
 
participants;
 

3. make a recommendation relative to the most suitable administra­
tive entity to receive and administer the CRSP grant.
 

We recommend that the planning contract be awarded to the Research Triangle
 
Institute (RTI), under an existing Indefinite Quantipy Contract (IQC),
 

no1
 

25.:.,I
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RTI has considerable experience in overseas development work but doe-not
 

expect to partici ate ia ollaborative program on small ruminants.'
 

A 6ope of work for the planning process (attached) has beenprepared
 

based upon an earlier BIFAD/JRC approved 9cope of work for the Sorghum/
 

Millet Project.
 

A PIO/T has been prepared, based on this scope of work. he Contracts
 
Office is prepared to initiate procurement procedures as soon as an
 
approved PI/T, indicating funds reservationp is forwarded to them.
 

Recommendation: That you approve the procedures outlined, the selection
 
of RTI as-contractor, and the allocation of not more than $120,000 for
 
this proposed contract.
 

APPROVED____________
 

DISAPPROVE ) __ __.....__ __ 

DATE: 4) 
Attachment: Scope of Work 

Clearane, TA/PPU:RSiU on Dat
 

Drafted: 	 TA/AOR/LV:B w~te: :8/17/77
 
x51275
 

' 
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Planning Collaborative Research Support Program
 

on
 

Small. Ruminants 

Under Title XT,
 

Of the Interna'4onal Development and Food Assistance Act of 1975 
,f
 

1. Introduction
 

With the approval 6f the International Devoeiep-ent and Food Assistance 
Act of 1975, the Gongress aqthorized the creation of a Board for 
International Food and grUltural Development (BIFAD), The Board 
of seven meit ers was appointed and will guide the use of a new 
category of agricultural research funds intenddito improve food 
production and utilization throughout the world, but with particular 
importance to the developing countries. 

In essence, the new programs are intended to link and support
 
agricultural research institutions which share a common research
 
interest in problems of major food production in the devaloping
 
world. The terminology of the bill is broad but is generally
 
interpreted//to promote collaboration among U.S. land grant
 
universities, research institutions in developing countries, and
 
the International Research Centers. The language does not,
 
however, preclude participation by institutions in other developed
 
countries, nor private agencies.
 

The members of the BIFAD were appointed in 1976. A Joint Research
 
Committee has been appointed by the Board and is developing a
 
priority listing of programs. One of the priority areas identified
 
is small ruminants (sheep and goats).
 

B. Rationale fore Small Rumnt Program 

There are approximately 1,400,000,000 sheep and goats in the world,
 
and it is estimated that appoximately 800,000,000 are located in
 
developing countries. These small ruminants are principally
 
located on small farms of less than 20 hectares (92% of total
 
small ruminants in .sia and 59% in Latin America), and with the bulk
 
of the total population in Africa held by small pastoralists in tribal
 
groups plus a roxately 8% held on small farms of less than
 
20 hectares. / Tese small ruminants provide meat, milk and~fiber/hideg 
for home con ptli.n and for sale. The meO and milk are especially 
important srotein supplements to cC'rect-the protein deficiencies 
of plant prod cts in the diet, both for home consumption and in urban 

* areas.
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Efficient utilization is made of the farm l b =foc.e in as fo r 
small ruminants, with women and children often assing major 
responsibility, 

Therefore both rural and urban poor derive major buen$s from smal
 
ruminants, iec high quality protein, fiber and hides for clothing,
and efficient use of family labor in imall rumina t prducti.n, 
and multiple types of employment in the traneportation, processing 
and marketing of small ruminant products, In adition mall 
ruminants, along with other rtminants, offer the only rational 
approach in the transformation of pastures, forales and eGteT 
roughage feeds that have no value for human c msumptoa/use into 
high protein foods and other valuable animal products, 

However, small ruminants have often been elther inadequetely of 
imprc )erly exploited, 'Por example they have been little used in 
humid tropical areas where they have great potential, Tere re 
extensive areas of existing or potential rangelan4s in the humid 
tropics that are not suitable for cultivation, that are under 
utilized, that are suitable for goats and tropical breeds of sheep,
 
and that have potential for large increases in the production of
 
animal products,
 

On the other hano, in some arid areas overstocking and/or impropermanagement have resulted in se .s rdeterioration of rangelands.
 
Also in these instances feed intake has often been inadequate, animals
either barely exist or succumb to direct and indirect effects of
 
aLarvation, and net production of animal products has been very low. 
Ilowcvcr¢ even in these situations production can often be increased 
through a combination of improved pasture/feed/animal management and
 
adjustmept of the animal population to match feed resources, consistent 
with the conservation of range and pasture lands. 

It is therefore proposed that institutions here and abroad who are
 
already concerned with research on small ruminants be invited to
 
join a single collaborative program for the improvement of small
 
ruminant production systems in situations where these species are
 
of major importanceo and where opportuilties exist for the significant 
improvement and/or expansion"of small ruminant production. This
 
involves the efficient utilization of available pasturep feed and
 
family labor resources for the production of meat, milk and/or fiber
 
that will contribute to the well being of both rural and urban population.
 
This program would focus on small farm crop/ltvestock systems, and
 
cunnaunal /tribal grazing systems. 

As part of the planning function, agricultural experts from the
 
U.S., the international scene, and the developing countries will
 
be asked to assess the needs for research on small ruminants in the
 
developing countries.
 

2. ExecutinE a Planning Grant 

BIFA and the Agency for International Development (A.I.D.), under 

!.4 



prov~sito.ns of Title Xil, Section 298.(d) of the Internaional Developmnt aM Food 
Ass~istance Act of 1975 and in accordanice with reoea4ot~oso made by the Joint 
Research Committee (JRC), have coasidered small ruminnts for a Colaborative 
Research Supplort Programs (CRSP). It Is 
nw In order for AIR.. to cpnutract with a


Squalified organi ation to plan and submit a Callabgmtive *seach- Spport rograam
 
11o uutl inc prcs5entc(J in this document, toget~err with the gIuidelines

*approved by BIFAP, will be followed by the contractor seece by A.I.D.1 on 
redonaiendation of BIF42, to prepare and submit the proposal, electiomn of the 
contractor will be made on the basis of high research qualifications on
 
colamoities closely related to smll ruminants but mot necessarily with a primary
 
interest in tCl se commodities.
 

3. Devel1in& a Proposed CRSP for Small Ruminants
 

A. Maintalning liaison with A.I,DU BIFAD and JRC
 
Throughout the term of 
this work order, the contractor will maintain close liaison 
with AI,D1,, BIFAD and JRC. To this ends appropriate representatIves of A*I,*D,
the BIFAD staff and a member of JRC will be designated by A&ID, as points of con­
tac 
 The principal purpose of this close liaison will be to help the contractor
 
develrip an acceptable plan.
 

B,. The Ad Hoc Pann ng Committee
 

Within 15 days after contract effecttve date, contractor will establish an Ad Nor 
Planning Committee (3-8 members) to assist in developing detailed procedural plans
to be followed during the remainder of the assignment, The contractor may include 
in the membership of the committee persons from other institutions, It is impor­
taut that LDC experience be represented, as well as the U$DA's Agricultural
Research Service, if possible., The representatives of AI.10, BIFAD staff and 
JRL; should be p~esent during the Comamittee's deliberations, Upon completion of 
its assigtuent16 elping to develop procedural plans, the committee will be
 
discharged. 

C. State of the Arts Report
 

The contractor will 
prepare a state of the arts report on the statui(of small
 
rw-,iinart production and the utilization of meat, milk and fiber/hides produced by

small ruminants, and an inventory of research underway in developed and developing

countries where small ruminants are of major importance*
 
Data will be compiled on livestock numbers; livestock products$ production trends 
over as recent a five year period as possible; contribution of small ruminants to 
gross domestic product; distribution of small ruminants by farm size; utilization 
of the Varm labor force in small ruminant production; consumptioi/utilization

patterns of meat, milk and fiber/hides from small ruminants; land/pasture utiliz.
 
tion by small ruminantst and possibly other data#
 

Attention will be given to an analysis of how meat and milk from small ruminants
 
Improves the nutrition of the rural and urban populations. Increased employment
opportunities as a result of more efficient and expanded production where appropriate

should also be evaluated.
 

Countries with sizeable Wbslem populations will be indicated to show the magnitude

of demand for small ruiinants for religious purposes. 
Tbe contractor will identify institutions in developing and developed countries with
 
a manifest interest in research on sheep and goats. 
 Such a list can be prepared

with information collected through the information banks of the United States
 
Department of Agriculture (USDA) and the FIO, as well as the USDA/CSRS, USAIDI, 
_
 

http:prov~sito.ns


Missi'ns, TA/MCR staff, the International Agrievliro Research Centers, 
and others. ATD/W shall asslsa by providing limited liaison services 
with these entities. 

The contractor will develop an inventory of research underway# both 
in the United States and, to the fullest extent posstblp, Il the 
rest of the world, To be useful, the LIventry wilt have to be brief, 
i.e., in an abstracted form. The format fol-owed by CRT$ (the 
USDA's Information bank) is recommended to the contractor a\
 
preparing this section of the report,
 
The State-of.the-Art Study on Mhep an4 Goat Pro4ct¢oe now being
 

completed by Winrock International Livestock Reearch and Training 
Center will provide a significant portion of the tlfoematoon require4,
 

D. Sumniarizlng Problems and Research Needs 

Invitations for identification of problems and suggestions for
 
research will be extended to all institutions having substantial
 
interest in small ruminants, including.those in developed countries,
 
jeveloping countries, and the international centers, Within the
 
tnited States the contractor will contact and invite suggestions 
from universities which have been designated "ellgibte" by BIFAD 
all "'w-eligible" U.S. universIties which are k.Aown to have a 
manitest interest in small ruminant research; the Agricultural
 
Researclh Service, Cooperative State Research Service, and Economic 
Research Service ol' the USDA; research foundationsi private organiza. 
tions with ongoing programs on small ruminant research with interna, 
rioi;al implications; as ,ell as individuals with such demonstrable 
re7;carch interests. 

lhe contractor will identify the potentials and constraints (land and
 
feed resource utilization and conservation; utilization of rural labor
 
force; production, ,marketing, transportation, processing and utilization
 
of meat, milk and fiber/hides from small ruminantt) for small ruminant
 
production systems in developing cointries under grazing conditions
 
and in crop/livestock systems. The contractor will then prepare a
 
summary of the most urgent research needs for small rumiinatnts in the
 
developing countries and will include an estimate of the costs and
 
potential benefits to be derived from the various individual research
 

-projects comprising the list. The report encompassing this summary
 
must be organized into an integrated presentation which can be used
 
as the basis for a Collaborative Research Program on small rumipantp.
 
Copies of the report will be :distributed to all LDC and developed
 
country institutions which have been identified in C above, not later
 
than 90 days after the effective date of the work order.
 



£. Invitation to Participate in 2RU8
 

With the dist-ibution of -this r@ort-q rth#r1"yt s~titJtio 
will he invited to indicate interest in part eotn ta the CRSP,Each will be provided by A.ID. with a copy of the $RCIO LD 

'"&idelines". institutio'hs wishing to participate will be invited 
to submit their proposals in a concise form (not over 3 or 4 pages) 
along with budgetary rtquests The,contractor -vtj a appropriate 
deadline for his receit of these proposalst 

Selection Procedure
 
H' The contractor will then evaluate the submitted propoaals and the
 

qualifications of the potential participants i the CRSP, 
 To 
*aCccomplish this, he is authorized to utilize appropriate outstd; 
experts; it Is urged that he convene a panel of 6 to .0 recognised 
authorities in agricultural research involving or closely related 
to smal I ruminants. There should be developing country representa­
tion and experience on such a panel. The contractor is authorized 
to niake visitations to prospective pa#rttoipaas institutions to 
assist in his evaluation of their capabilities, 
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After a detailed analysis of the state-of-the-,arts Information 
assembled in itom C above, the researchable constraints in item Ds 
and a review of the research proposals submitted in response to 
Item E the contractor will make recopmendatiovns on research and 
institutions which he believes should be supported by the CRSPI 
designating which organizations would be primary participants and 
which ones might carry a secondary role, for example, on a sub­
contract basis. 

Secondly, the contractor will recommend to A.I.D., BIFAD, and JRCS 
the choice of an administrative entity for carrying out this function, 
The expert panel may be used to evaluate choices and make recommenda. 
tions to the contractor. 

4. The Final Report 

Upon completion of the planning process, and itn later than
no case 

five months after the effective date of the contracts the contractor 
will submit to JRC/BIFAD and A.I.D. a final report encompassing 
(but not;.<imited to) the folloidng: 

A. A state-of-the-arts narrative upon which the CRSP is based.
 

B. The Program proposed, with details ,/f all contributing projects, 
including names of institutions and staff being reconuended for 
participating and estimated budget; plans for disseminating the 
new knowledge generated; expected impact on developing country
 
food product ion. 



C. 'Menme of th dmlmistrto entit n v 4mpeadede for 
the total GRSP an a description of t aofti ttv orlniatn0, 

D. A suiary of procedures wih are follew4 $the plu~anning Pocesu,> 

E, Copies of all reports a-4d ww tee prepared tn the course of 
the plamtig process, 

F, Minues of all meetings and ether ,oufereme.. &tI, 

G# List of all institutions and dIvidua1. ,wheVero tmtte to 
contribute jnfoematioA on problems #nd research neeos, 

H. List of all institutions and individuals who submtte requests 
for participation in the CRSP, together with a brief swrmarizatton 
of each such request, 
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TO. M/~s Mr, Curtis 7.rravr 

) r TA/ACR, Leon Hesser
 

$UJ= ; Enviror~aental Threshal 
D* Ls$n
 

Project T4t1ei Collaborative Research P1annin$, Smi i umtnrrts.
Prolect 0: 931-,307 .
 

rject Manager,4 Dfr. N. Rasun 


liE Form 
 dted August 28, 97 

On the basfs ,of the Initial rnv~ronmental/xaxtnation (ZEZ) referencedabove and attached to this memorandum $ recome4 that you make thefollo 'ing deCision.
 

The proposed agency *tltn s not a maor Federal 
eCton ivhich will have a slgniflcant effect on the huzan environment. 

20 The proposed agency action is a malor Federal actionWhich 1.1 
have a significant effect on the human env'ronment, ands
 

* a, An Environmental Assessment is required; 
or
 

. b. An Environmental Inpact Statement is required,
 

The cost of and schedule for this requirement is fully described In 
the referenced .docurzent. 

3. Our envromental xaminaton is not complete. We,will submit the analysis no lter than with our reco-mendation
for an enviror=ental threshold dccisio'n-


Approvcd:_ !/#,A 

Disapproved:_____ 

-f ­ - ., 



* A 	 AM9gst 28v. 1977 

IMPACT IDENTIFICATION A EVALUATION FORM
 

931-1307 oJ.aborative Research PlaninngSmall .inant Impact
 

Idenui4cation
 
.Impact Areas andjub-areas. 

and
 
Evaluation 0/ 

A. 	 LAND USE
 

I# Changing the character of the land throught
 

a. Tncreasing the population N 

b, Extracting natural resources - N 

C. 	Land clearing - N
 

d. 	 Changing soil character--------------- - - N 

2. 	 Altering natural defenses -............. N
 

3. 	Foreclosing Aimportant uses .......----- N
 

h. 	 Jeopardizing man or his works -------­

5. 	 Other factors 

13. 	 WATER QUALITY
 

1. 	Physical Aate of water --------- ---------------- N 

2. 	 Chemicaland biological states ------------------­

3. 	 Egological balance -- . . ..------------------- N 

1. 	Other factors
 

;i!I/ 	 See E lanatory Notes for this form. 

2/ Use the following synbols: 	 N - No environmental imp ] T 

L - Little environmental impact 
M - Moderate environmenta impact 
H - ih environmental impact 
U - Unknown envirornmental impact 

August 1976
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WAC IDENXTIFICATION AND EVALUATIONI FORK
 

* 	 .
C. ATMOSPIiBIIIC 

2. Air pa1llut ion N 

3, Noise pollution - N 
, Other.factors" 

..............................
 ' 

D. NATURAL RESOURCES 

N_._N
1, Diversion, altered use of water'--- --------..-. 

2, Irreversible, inefficient commitments-............. N 

3. Other factors 

E. CULTURAL
 

1. Altering physical symbols ----------------------- N 

2. Dilution,.'Tf cultural traditions ---------------- N 

3. Other factors
 

F. SOCIOECONO4IC
 
N 

--------- N'1. Changes in economic/employment patterns 


N
2. Changes in population --------------------------

N
 

3. 	Chances in cultural patterns ------------------­

$. Other factors
 
" . . . . .• •. . . .. . ..
 

b : 	 t 



*.	fiACT ID!fIFICATION AND EVALUATON FORM ) 

G, HEALTH 

1__ 	Chaz31z ana'na environment ______ 

2. 	Eliminating an ecosyistem element . N
 

3. 	Other factors .
 
..• . , . . (
.......................................... ................... ,
 

H. 	 GENJ-RAL 

L, International impacts ' N 

2. 	 Controversial impacts .___N 

N3. 	 Larger program impacts . ... ___-_-_ 

I$ 	Other factors
 

I. 	OTHER POSSIBLE IMPACTS (not listed above)
 

IIis planning effort will not have any effects on the environment in a plus 
or minus manner. Projects that develop from the plans will be reviewed 
more closely as to environment influence after the full scope of effort 
Is detemnined. 
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eDCARThTrT 	 Of STATE. 
AGENCY FOR INTERNATIONAL DEVELOPMENT
 

URGENT- Aums t 22 19772 

TA/ACRi Dr. Hesser
 

SUBJECT; Planning Collaborative Research
 
Support ProgaA Small Runinants 

Returned per conversation, for revisions
 
to the scope of work, with the following
 
points to be considered;
 

1. 	Focus on the siall farver and the 
rural .poor. 

2. 	 Possible mntion of stall ruminants 
in intensive farmtng sytetm 

3, Issue of the uaml1 runinant as a pest. 

4. Broader natural environment aspects
 
of the snall ruminant in developing 
country aWiculture.
 

In 1neral, I think the scope of work should
 
be illustrative, and that the contractor should
 
be encouraged to bring in additional ideas
 
as he Ipes along, but soa of these illustra­
tions vey help in that directio.
 

Curtis Farrar, AA/TA
 
AA/TA:NBelcher
 
TA/PPU:JGunning
 




