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ENTITY bureau f~or Deelomen $Oprt 

E Lvestock Prjxi~P R0JCTL Capabilty 

I he~reby authorize grant fund no to exip $3G9*QQQ for~ a 
12-month agreement with~ the I~ie States,~prmn or 

LCeptember 30, 191 

This agreemnent will provide proeasonay qui~red peronnl~~
 
to advitse and asit the DSR/AGR/APD, the Reg>rn4 Bueas, tIke
 

.4, , >: i ii.: i<i~ <>
Missions an the LDC's on thejpolei relatn to project '!i' !!
 

deyo4ment and evalutionf as defined in the-sope or wo
 
~t~i d to. the Action Memorandua
 

.............
 

Dleputyv A si tn Amiistrator
 

D)ate: _ _ _ _ _ _ _ _ 

4 4'. '4',4* c.n4e~ a ~ , : : ' :1 { :7 
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FOOD AND NUTRTIO 

FIEOM4 D$/AGR, Ray S$o C 

NUBJEC',; Continuation or'Project 931w14%~9 Ltvtek\
 
Prduction Cap4bility
 

PROBLEM; Your approva is re ueptd for $300tQOO in n( 8o 
toeandj project 93' 149,, 1,1 ~ Q~d
 

to Sept ember 30, 1984,I.
 

DI"CUSSION: The present project\'p scheduled t temint
 
)i'e teMrner 30, !1)80. Hlowever, it appears extrem~ely a'dvanta.
 

of' catinu-1ty ari/or completionaof sveral ra ThsQ
 
pro.ra. have been opera itng under RSSA procedures as both
 
shq'rt adxtedt cvities. They have contributed
 
1,ientifiabie end products, as well as vaIbe back .up
 
.upport. to other D3/AGR/AP projects,
 

Iii (

Nutritionist ot- a RSSA; partial assistance to an Internationa.
 
Coat .Seminar; a Jtate of the Arts document on Hair Sheep Promo
 
( uction Systeno; Work' In progress on an African Swine Fever
 
report; a summary and pubLication on harness efficiency for
 
W*ator b.iuffalues; the distribution an reprintin of numerous
 

- dute pJect has covered the activities of an Animal
 

* M. .- publications; arid the sponsorship of seminars .and present
ations onthe Tsetse Fly, Control of Vertebrate Pests, and 
resiearch Onx Henoprotozoal Di'seases, The Animal Nlutritionist 
has been utilized to review newly solicited and unsolicited 
project proposals, to prepare upportng documents for active 
proJect ..PE' s, etc.) to assume duties for the Livestock 
DiisLon Chief when he has been traveiing, and 4sit with 
backstopping of livestock projects. Additional consutnts 
have been obtained to supplement programs on a short-term 
basis. The activities supported by this project have been 
varied, but are considered vital to the continued progress of 
livestock programs for the LDCs.
 

Jn UiQ nuxLt fiscal year tl14s project will help to spon~sor
professional seminars, international conferences, projects by
 
short-ternm consultants, technical assistance to. new L4C miBssion
 
pro-rams, and the dissemination of scientific and production .
 
infLrmaon.
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ii~Ovetol ++Frodvctlo W04liity
W$eartment of Agri~ityro (OU*) 

$copq of Work 

A, 	Objectives f Ar 

This will Onle AID to drewu;S$A tjhe9,*Iof UJ$A reso rcs for
 
assistance inlivestock and #pultr p aIdareas whe.e very little
 
direct hire r exists ot broad programs and
capabit Ues 

anlimal health and related fnctions on 4cntining basis and maintains
 

all 	4 ivestock
an extensive staff of profossionals skille %i' cats-f l 

+The v~~ of th U$PA Intr~mural an4d etramlirai: iives+tolk and pOultry :
 

heperats fedi scandinutrwil breengthen, applerinad teche rist
s of) 

and astechna1 S Of nd ture
skfora h pftiona taffIn, heAgesc Produc 
aretinI ovtsn, fce of Ag StUrA, IUriL -befor-abevoopent Support s 
eA.D Thesesfrveces ieraurgentdy exaeded rtheto adequntely support ye, 

stock sector programs planned and implemented inthe LDC's by the M1ssions,
 
Regional Bureaus arnd the DS/AGR/Li
4 vestock Division.
 

C. 	 Scp of Work + 

Various tasks to be undertaken by personnel provided under this agreement 
include the foliowing: 

1, 	 Provide professional expertise to AID in formulating appropriate 
broad policies and programs relating to problems inthe livestock 
arid poutry production areas inthe LDCs and vertebrate pest 
control. 

2. 	Desig'n specific projects for implementation by the Livestock
 
Divisioni of S/AG , arrange for project budget development and 
review, technical staff management, and monitoring functions as 
may be appropriate. 

.3.Give professional and technical advice and assistance to other 0 
+++++: ; ++ ++m+ :")++ r,: ++':+++rk:++.?/:+:'p +;++ +L+ :: ": +: +1 + ?: + : + + + 	 oA '' 'Bureaus and Offices within AID, Milssions and host countries on'
.............. ++i::: + +: i! !: :+ i... .. .
 

matters concerning livestock and poultry production' areas and
 
vertebrate pest control. 

'A -X, A++" +++ *++ 	 i + +++ +. ... 
!+++)+ + +++ 'a. .++.: . -' *, 	 + ++ ?++ + 
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4. Participate, when cal1od opor by other entitios witin'AID, 
inreviews and evaluation~s of proppsed or anoing projcts
inlive-stock and pouiltry production andI vertorato. post

control an give advice on technical s'fficiency And oppro
priatenoss of project design,
 

5, 	Provide the services of lntr4mlvral and extraural experts on
 
short term basis,
 

6. Represent A.I.D., at appropriae levels, Inmeetings And
 
discussions of livestock and poultry matters with officials
 
of other agencies.
 

7 	Orginize seminars and training programs in LOC's and United 
States to meet program needs indeveloping countries. 

8, 	Provide specific anal, I I and/or field testing services
 
In the United States as4.elated to problem based technical
 
assistance provided to field missions,.
 

9. Prepare publications on selected aspects of livestock produc
tion and health and vertebrate pest control.
 

D. 	Expertise Required
 

The USDA will provide the following specialists, experts and scientists:
 

1. Livestock Health Specialist (Gl5)from within the USDA to
 
serve as a staff member of the Agriculture Production Division,
 
Office of Agriculture, Bureau for Development Support, A.I.D.
 
The Specialist will be responsible for identifying key problems
 
relating to improving livestock production by reducing or elim
inating anjmal disease, parasites, and pests (particularly those
 
affecting human food supplies) and for designing practical solu,
 
tions to these problems; serve as senior professional for the
 
entire AID Agency indealing with animal disease and pest prob
lems,' establish policies for control and reduction of animal
 
disease and pest problems, develop plans for improved livestock
 
programs to control epizootic diseases in the'LDC's; relate
 

*. :animal disease projections as basis to determine policies and
 
trends in LDC's; and recommend specific projects to deal with
 
the problems through technical assistance, education and research.
 

'	The specialist will be the Agency's principal expertin dealing
 
with policy and actions relating to animal disease emergencies;
 

* 	 willdevelop and propose programs, which willrcontribute to
 
institution building and to training LOC scientists in livestock
 
production and disease control; provide the expert leadership
 
to formulate and guide a broadscale plan relating to epizootic
 
diseases and pest control and related fields of animal produc
tion; identify research needs related to both animal and human
 
health; and collaborate with those involved with human health
 
responsibilities.
 



2. Animal Nutritionist (GS-14) to serve as A staff member of
 
the Agricultu,,e Production~ Division, Office of Agriculture.

Bureau for Development Support, Alp. The specialisat will
 
provide operational leadership and technical 41 rectlon for
 
DS Regional Dureaus and Missions inthe area of livestock
 
feeds and feeding; will identify, design, critique and
 
deyelop new DS/AGR projects that are directed At generating

new-knowledge on livestock feeding and feeding systems;

participate on Regional Bureau ,reviews of livestock
 
development projects proposed by field missions and proyide
guidance and commrents on strengths and weaknesses of such
 
projects from an animal science viewpoint; advise field
 
missions on developing livestock strategies and indesigning

drafting and presenting projects to execute that strategy as
 
well 	as intheir evaluation; participate inscreening

unsolicited research proposals- recommend new project
 
activity inlivestock and poultry; and assist with the,,CRSP
 
planning.
 

S. 3, Program Assistant GS-18 to assist the professional itaff of 
theliestcksection of the Production Systems Division in 

design and implementation offlivestock development research
 
and technical assistance activities and responses to requests.

originating inAID missions and regional bureaus; to Aid in
 
the identification and location of appropriate material and
 
personnel resources for carrying out these activities: prepares

and processes documentation for these activities; serves as
i 	 . . . I.
liaison coordinator between the livestock sector and the staff
 

-P th-rtut d~( (V|i 	 -Of~1fAr¢luof the various divisions within DSB and OICD of the U.9S.Depart
ment of Agriculture-, assists inthe overall planning and imple
mentation of seminars, conferences and training sessions;
 
provides professional staff with background informati on and 
substantive data for decision making, program planning, staffing

and budget and~financial planning.
 

4. 	Short-terni experts will be provided as requ,"ed, to meet
 
specialized requests from oversees mission,iAID/W Regional

Bureau and the Agriculture Prod'dction Division. Director
 
of the Agriculture Production Division,,will notify USDA of 
the nature of the TDY requirements. Areas of expertise for 
the short-term experts may include the following. 
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a. Animal Feedinq ind Nutrition
 

This sopcialty Irea includes c3ttie, shep, goats, 
equint, 'wine, asi. poul "ry feeding and nutrition. 

b. Anirt.l .;nd:.I i-. Sd_ tioneule 

This specialty rcludes reproductive physiology,
 
anim.al hrt-(rdijg n qeretics, orfed selection and
 
adoption to tropical codition, and artificial
 
insemnation.
 

c. Anirmal Disease Prevention and Control
 

This art,a iocludes communicable disease control
 
and eradication; vaccine production and quality
 
control ; diagnostic services and treatment;
 
animal health delivery systems; and pharmacology.
 

d. Range ad Pasture Forage Production and Management Systems
 

This area includes range and pasture forage production:
 
range anJ pasture management and ecology.
 

e. Pest ind Vector ,.anaqement and Control Systems 

Thi- .arf-, inclufies parasitoloqy, entomology, vertebrate 
and incrtetrate pesL-, ar,d vector control systems. 

Thi ,-2r clA u' es an ina hus- rC ry; I ivestock and 
crop pi,o.uc,, oor , en's; -,tention svstems and pro
gravvr:; nri 'raction and appropriite tecinology; 
aq, .,tu a] e.-omics ; rural -ccI ology; fat rn input 
,,p,., c.nd a',- .roducto ii _.,edi 

g. ._ '. k and Prcduct Marke.in 

This ar ,. inclt E0s cattle, sheep, goat, swine, equine
 
and .- product processing and
oultry marketing; and animal 

mariecinq. 

h. Anirl Irdustr , project and Program ._ort 

Pr:.,ject and pr::uram identification, design, management 
and eaLation of research and extension service pro
grams and systems; and census, statistics and data 
systems.
 

i. .l ;a:i_r1i7 n a r, Cost-Benefit Studies 

Tic area inclu,.4; Jhe use of statistical methods
 
K 2.at , in projec.t e',aluation,
.:' cua:is 

....... .rd reviews.
,.l C .s., 

http:Marke.in


E. Supervision and Guidance
 

1. The livestock specialis", will receive guidance from'and consult with
 
the Director, Agriculture Production Division ind othe'r professional

staff with respect to broad A.I.D, policy directives in the area of 
development goals. Their work will be reviewed interms of'fulf fiment 
of broad program objectives and national foreign assistance goals and 
interms of the achievement of high quality research/assistance pro" 
gram and contributions to the science inmeeting new goals and finding

solutions to new problems.
 

2. Specialists from various disciplines will apply their technical exper
tise to the solutions of AID-identified LDC development problems.

USDA will provide authoritative expertise from within U$EA or outside
 
USDA and other specialized assistance as recognized by AID and required

for particular design and study efforts. These experts and scientists
 
should possess a composite of the followinq attributes, ouallflcations
 
and/or experience:
 

1. Professional and scientific stature to command respect and to
 
work at peer levels with scientists inall areas of responsibility,
 

2. Professional experience as professional livestock specialist
 
including organizational responsibility for planning And manag
ing programs and projects inthe livestock area.
 

3. Demonstrated ability to assess the soundness and economic
 
feasibility of proposals for economic advancement inrelation
 
to conditions existing in specific countries.
 

4. Ability to deal successfully with senior government officials
 
or scientists in recipient countries, as well as with representa-;
tivesof other sponsoring agencies on policy issues of major

importance to the development of livestock programs.
 

F. Evaluation
 

The A.I.D. requirement of annual evaluation will be implemented on July 15,
 
1980. Two aspects of project review will be involved inthe evaluation
 
process. The first aspect applies to the livestock health specialist,

animal nutritionist, vertebrate pest control specialist, and program
 
assistant working inthe DS/AGR/Agriculture Production Division. Inthis
 
case, the frequent face to face contact provides evluation periodically

and for rapid adjustment in the scope of work to meet the needs of Office
 
operations.
 

The second aspect applies to limited work projects and TDY services pro
vided by USDA as requested by DS/AGR. These various activities will be
 
evaluated interms of the results produced as compared to the implementing
instructions"'provided.
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G. Reports
 

The RSSA experts will prepare memoranda from time to time as required on
 
issues arising inthe course of their duties. They will also prepare
 
documents relatirj to research and technical assistance projects inwhich
 
they partici ,te, and thry are to report on the results of sich projects.
 

Trip reports (.copies) are to be submitted to the A.I.D. Project Minager, 
DS/AGR/! GR. P:.Jinction. 

Hl. aokVun, ~te 

Bic!ruund inforl:,tion is available from DS/AGR/AGR. Production. 

1. 1rite,',iat, oi,a Trivel 

No in~er ,a! :ravel, cric,"ating in tne U.S. will be undertaken unless 
prior ., h-,,rsh een cbtain,, frooi CM/SOD/IIA. 

,Any resu, rdt rem ,r;ning on September 30, 103l are to be carried 
fou-o. .n"-,- FY1 in Sup-Cort OF this project, pending extension Rpproval. 

Use :f A.I.D. fc..cilities is authorized as it is essential for the
 
erfo-! ar cs o the RS,4 -erso-nnel 
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USDA RSIA
 

July 1, 1979 through Sept, 30, 1980
 

Technicians Grade No, months 

1 Livestock Health Specialis. GS-15 

Various TDY support various 36 

I Secretarial/clerica l GS-6 15 

Budget Cost 
(000) 

Personnel Cost 
Personnel Benefits 
International Travel 
Domestic Travel 
Printing and other related cost 
Cost related to testing vectors 
Setuinar, Workshop, In-service training 
Overhead - 20% 
Negotiating Contingencies 

$201,500 
17,128 
79,000 
8,500 
2,600 
9,000 

60,272 
75,600 
1,400 

-f 

$455,000 

/i I 2 ) 

. . . ..
. 

222p 

.Al.' 2,,,, 



LIVESTOCK PRODUCTION CAF/4BILITY 

~Projected No . .931 11497 

.1,. Personal Services -

A. Sa.lffaries 

1, Livestock H~ealth Specialist 
OS-15-10 @ $50,113 + 6.0% 

$53,120 

2L. Animal Nutritionist 
Gs-14-1o @ $45,126 .}K- iO% 47,834 

3, Program Assistant 
GS-8-10 @ $20,049 + 6.0% 

.. 
21,252

4 ~4 

.Short-termExperts (six months) 

os-i4-lo & $45,126 + 6.o% 

SUBTOTAL 

23,917 

$1469123 

4 

Pa13enefits 82 10.1% of salaries 
o3UBTOTAL, for Iersenal Services 

14,758
$16o,881 

11. 

,f1 

T1'avel and Transportation , 

A. Airline Transportation 

. Domstic - 20 trips $300.. 
2. International - 20 trips @ $1500 

/- SUBTOTAL Airline Travel 

,. 6,OOO 
'.30,000 

36,000 

',: 

jb, Per 

1. 

Diem and Other 13elmburseable Expenses -.4 

DomstIcC F-; days per trip X20, X50, 
daily a/ rage .5,000 

.ntrntti.onal @ 15 days per trip 

X20 Xb65 daily average 19,500 

:UBTOTAL 24,500 

SUBTOTAL for Travel Transportation 60,500 
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1V. 

. 

V!. 

VII. 

Mt sceT.l aneous Aqulstlon of Publications, 
Reference aaterial, 8: Duplication 

,ahol'LtOry 

s-ser,',ce Training, Seminars, & Workshops 

Contingency Factor' 

OICD Overhead at 20%/" 

ESTMATED TOTAL FY 1981 REQUIREMENTS 

3,500 

11,000 

6, 500 

13,452 

44,167 

$300,00 h 

'V 4 

o0 

" 
; !"i i : ... ... ". . . 
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The TPCA Livestprk Sbommitgj et aflt10-0 4.mQQI~,in 9pom 206 RP 
onQ rl 1~~7-o 1979, Those attending wee Roy IHpffarth AFR/ARQ; Pete 

Don Ferguson, U5P4I/010D; N'eks lone~r1AI, JAn ames W. 
Oxley, DS)/AGR (Chairan). 

Amngn a number of issues and ned that were disse,4 th foloing
received the most attention. ~ 

1.A deminishing number of livestock oriented people 4i:the Missions reflects on and contributes to the lack of interest in livestock and livestock problem
on the part of many mission~s. The proposed ivestock Production Cap4ilw
Project (RSSA/PASA)4,1777could stimlate more interest in livestock and4prpvide4-47direct assistance to the Missions and host country nainals by "opening
doors" for specialists to provide techrnical assitace on a shortr
basis in the form of helpin countries to determine needs, design projects
and backstop on-going research and development. 

2,All Regional Bureaus perceive a need for prvdn sitnein
poultry production and in some ar'eas, d~jcks and swine prduction. These
enterprises look promising fromt the standpoint of the small producer and 
many of the countries, need to reduce dependence upon meat imports, 

3~The deve -)pment of video'tape, on various topics related to livestock 
production and management for host country livestock person~nel has many
possibilities. Publications. produced in U.S and sent to the missions often,,
fail to reach host country personnel. Aware of this problem, DSB staff and
RSSA personnel should attempt to develop methods of Vbridging this communi
cation gap. 

4. The CDSS's were not of much assistance in providing technical information 
I IIi* on agricultue in general and practically of no value in providing perceivedi 7 ! i : ,7 i- r d i fi ; +ii, 7:;1-!~needs in livestock production problems. 

-r7,I*r
5. The need exists to develop small farm models on how a livestock enter.....
.. .... .... 7i iii ~i ii<
+ d.. .. ..... ....l! i;777 7 :7

pri se fits into the total farm program or operation in the course jot under~
standing 'i,,'.pe-,O 
information 

the 
lian 
role

P 
programs 
of livestock in rural development., Without this kind of 4e4 on 
 llli6


can't be totally effective for the small producer.

l4> Apparentlybiiis!:modelsu.4f6 rd~d:iU{
have been used in Perutand Nigeria . Access to them may 44 

be through Pat Wetmore of USDAor JohnDay of -P$. Ultimately,, pilot
programs, applying such models, should be instituted. The small ruminant 
CRS? with its economic and system analysis component's will attempt to get- s:'4 = ; ,7,... 7 :- :;;7'L: f
 
answers for the small goat and sheep producers. 



snd regntien s inteonetidatin6, St 44 irs mpiide.not sthqtI4 o114cc-,Wn44-krv i'a~t ciodiwtipa -IVY4 fO 
-Qngt mre~i~ in he~iLDCs i.4exam t# Mi ~ a;~ 

4iff wi*th ti 4_btIt ~4 t oet f0uthrb*t14 wj~x j,$ r# 

9-O Thnenie f pe-ppigmilk9 vi ~9IW4P 

exml wit USDA speronel Mal io~i 4iI 
tar,. -4eQpr*4iagn

threeof~outluying .,ntg ttin r~cro;44-=9,i 4y
 
Aniii. eel.14 is p to *M ; i
U s For 

($5DnRl for'DSB)j+brieflyTimedidn'tmuhreviewed,pqrmitdiscra . leethe livestock-a. ,vacthe pdc lev elv yse,to~n 

Itwaifficl oa coprhenofV ic an$300~t W b3t .tiulu 

iil~ shown inth followin table: + 
9,Th rieiafr for deeoin$oris)siw efomngsrvc 


Gndrainal buras as deeoe reth~I(b D
for inrCP$exerceVro) 

10. Tee FY iiin cutr wlASplforini $1fr300Lvsok 
Thecurent andtr levelso funinn -~ an adiitotI napoetnw 

($54.5m DSW Atte-'*'-ee IfoCRS -S al Ruminants - +++++++++++++++ + +++++$2,700+;i + +++++ +;+;+++++++++++++++++, 
and of T icks+,+ ++ +++++ + :++Pyiolog .................... $ 300;+ +++++++I+1++?
C'RSP-Santlelk ti he StC) '~-~$2,70iarnhsudgo ouLivetoc Prdcto Capailit $300+ii 

At+ the AAPL level ~ '++#+ 

($"O.O+fo SB).............. ++'..............
+D.......... +~'+';+ +++
 
CRS -S al Ruinnt $2,700 i]i 

/ I~,ii '! ]i3z~irj< ii i:ii1!++;+1] ) L!' i IL I",+; 

Grazinge ~ o:eisd(Mnrl ~ ~ eicec, ~Ruiat - ~rjet ~ ~ ,ii~ ~ -1 $30Feed-.NeSuply Systms 



Th iet pW1 rj0P4 	 10t I'Y V.-,IVA 

ofTDss4ae they co4 sTU 


specia~atilpns inw lue in The -prigia 

in the follwing i44itlons; 

Qt-ecializations 

Patur :nd Forages 

Combine Farmi Management 
i Ett7 sck Production 

Add Several ivestock Production~ 

Add Animal Production Generalist 

Ad~d Poudtry P~rodluPtz 4 Specialist 

Ad4d 	Animal Hiealth Maaemetnt 

C-' 

Sil;MO 4M W"41 

4. cxr;q rsa 

ScetstTm 

+1 

+;
 

toomt + 

+1 

+ 

+1 

Add.CUvestock and Poultry Marketing 	 + 

Add 	 'By'KProducts and Feed Utilization +1CC 

S12. The committee- was informied of Dr KQonrup's fort'icomifl ret~irement 
on cr about June 1. 

13. 	 Ccmirittee Recommiendation~s. 

(a) 	 lm~piement the agreement with SEA/USDA to pr~ovide Tt)Y asistance 
in the specializations outlined above, Build ins one full time scienltist 
through the RSSA to work with large ruminants and/or feeds anld 
nut.-ition and,'or animial health until such time a permanent relacement 
can 	be hired.or through t' 

(b) 	 Add a poultry expert to staff using an IPA or through the R.$SA as 
this area where much assistance is needed in all regions and where 
the payoff is promising .' 

(c) 	 Locate models that have been used effectively in~ tDC'-s for small 
livestock-crop enirprises and encourage their application in form' 
'of pilot studies by DS economists and/or rural development 
specialists. C 

CC 

http:hired.or
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