


PROJECT AUTHORIZATION AND REOUEST FOR ALLOTMENT OF FUNDS, Amendment

ENTITY DS/ED
PROJECT : Structuring NFE Resources

PROJECT NUMBER: 931-1054

1 authorize the expansion of the project to include Assessment
and Analysis activities. 1 approve the addition of $300,000 to the
project in FY 1980 to cover the cost of these activities and authorize
the corresponding increase in life of project to $5,800,000,
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Attachment :
'roject Data Sheet (931-1054)
and Action Memorandum
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d. Favorable attitude toward and experience with a
collaborative mode of project dosign, implementation and evaluation;

e. Experience in designing and presenting workshops in
developing countriies;

f. Qualified professional and support personnel available
to do the project;

g+ Access to relevant resources materials;

h. Logistical faclilities required for travel, correspondence,
production and disssemination of outputs, including workshor design and
presentation;

i. French language carabilitv for working in Cameroon,
and access to Spanish language capability in case the second field site
requires it.

j+ At least one woman in a major staff role.

2. There wiil he two different suh-contractors, one in each
country of tleld testing. The sub=~contractors will be government or
private azeacies in develeping countries; each agency will have some
responsibility for aoaformal eiucation in that country, and access to

educaticn anl orher nlzanzrs who ave likely to ¢

se the assessment/analysis

ooy

m2thod. Sub-coniractors will be selected on the basis of the strength

of their iavolvement in nonformal education, their official capacity or
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or link to education, and the agreement of government officials and
A.1.D. personnel on their abtlity ro do the work entailed. The
SUb=Centractor in Camersin will he the Ceutie Hational d Education.

The sub-contractors, in csllaboration with the coutractors,
will desipgn and implescnt & method nf assessment and 2nalvsis of non-
formal education (as described in Section 1. While adtering to the
specification ot the wethold des~rihed above, each assessment/analvsis
method will be desiened by the sub-contractor so that $t serves the
purposes oy that agenny 1in that corntry,

3o The 8.1.0. oroject monitor will be a DS/ED staff rember.,
The monitor will periodically inforn Regional Bureau Human Resource
Vevelopment «f{icers and otlhere {aterested in the prnjgct of its
progress. The monitar will muke suve that thae project i+ responding
to aissfon and burvau uceds and interests. He/she will tacilitate
correspondence between the contractor and USAID missions, as necessary,
id will assist in tha zu. rontracting procedures.

4. USALD missions ‘n the two countries where field work is done,
and in the couutrv where the workshop js held, will be asked to concur

with the propoused act:ivity, and to lend minimal support. if necescarv.



B. Implementation Schedule
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Camervon Fieldwerk 2nd Site Fieldwork

Method Design
and Revisions

Keports and
fvaluation

Prepare and negotisnte

Suh-Contrect
Plan ftor asa*

Implement a/a

Cone lude impaementatid

Workshoy

Search & ESelect

Nezotiate Sub-
Contract
Drai+ Cian for
u/a

Tmplement a/a

Conclude
implementation

Preparation

of approach
Ist draft of
me thod

2nd draft of
method

Semi-final
draft of
method

Final draft of
method

Evaluation Report
(Camercon)

Evaluation Report
(2nd Site)

Evzl. Report
(Workshop)

Final Evalvation
Rerport

* ala =

assesament and analvsis



C. FINANCIAL PLAN

-18-

1., Managemen: and Administraticno

A. Persoansl:

Project Manager (le m @ 2,500)%
Researcr Assistaut (3 m € 2,200)
Adninistrztive Ascistant (6 m @ 1,500)
Clerical Assistant (o m @ 1,000)

v, lravel:

Yaounde (21
Yaounde (14
Sana (21

C. Dilrect Custs:

35,000
6,600
9,000

6,000

SUB TOTAL 56,600

Alrfare + p/d
da.) 1,506 1,785 = 3,285
da.) 1,500 1,190 2,690

da.) 1,600 2,289 = 3,889

SUB TOTAL 19,864
2,000
TOTAL 68,464

2. Field Work ir LDCs

A, Cihmeroon:

Techrical Ascistsnce (5 m @ 2,200) = 11,000

Travel

Yacunde (%0 dz.) 1,500 + 7,650 = 9,150
Yaounde (37 da.) 1,500 + 2,550 = 4,050
Direct Costs - 2,000
Sub-Contract = 30,000
TOTAL 56,200

B. Yemen:
Technical Ascistance (5 m @ 2,200) = 11,000

Travel
Sana (90 dz.) 1,600 + 9,810 1,410
Sarna (30 da.) 1,600 + 3,270 4,670
Direct Costix 2,000
Sub-Contract 30,000
TOTAL 59,280

* Note that the Project

Manager pesition is a part-time one.
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3. Morkshops
A. Yaounde
Technical Assistance (1.5 m @ 2,200)
Travel

1 WbC - Yacunde (21 da.) 1,500 + 1,785
10 Dakar-jaounde (5 da.) 5,000 + 4,250

Direct Costs

TOTAL
4. Publications
Editorial Assistance (1 m @ 1,500)
Prodaction
Dissemiuation
TOTAL
5. Imdirect Costs (cased on:) 83,400
Benefitse 4 20% 16,680
SUB TOTAL 100,080
Overhead @ 50% 50,040
Contingency @ 10%
(Baced on: 271,499
TOTAL

6. CGRAND TOTAL -

3,300

3,285
9,250

2,000

17,835

1,500
1,000
500

3,000

16,680

50,040
27,150

93,870

298,649
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B. Evaluation Plan

Responsibtility for evaluation will be shared by the contractor
and by A.I.D. (DL/ED). ‘lhe contractor will be responsible for all
formative evalustion activities 2nd for reporting these to DS/ED.

A.1.D. will be responsible for two annual evaluations.

Prior to signing the contract, the potential contractor will submit
to A.I.D. an acceptable Woik Flan that includes formative evaluation
activities. These ectivitiess will be reported to DS/ED subsequent to
each of thine uzdor wro,eoct components:  the tw field work activities
and the wor:shov. FEach report will be an account of the component's
evaluaticn plan, ite argusl imoplementation, whet it revealed about the
process and recultse of the project cumponent, and how the results of
that cowpenent atfect the overall Work Plan. Each report will be due
within one month vf completion of the relevant project component. To
the exten: povsible and desitable, the sub-contractors will collaborate in

evaluation activities.

The annual evolustions will be planned and directed by DS/ED. The
project monitor will select Regiopal Bureau, IS/ED and/or other
apprépriate A.T.0. roprecentatives to meet with the contractor. Prior
to those m;ciings, D5/ED «ill submit to the contractor the questions,

AR}

based on the origisal Wesl Tlan, chat will form the basis cof the
evaluatlion. The contrsctor w11l at that time cubmit to DS/ED cother

yuesticas and/er infommation thay wish to have ceasidered.






ANNEX 2 - BUDGET

Direct Labcer Amount Rate Sub Totals
Project Mavagement 14 2,500 35,000
Technicel fssictance 11.5 m 2,200 25,300
Kesecreon Assistiace I 2,200 6,600
Administrative Assistance 6 m 1,500 9,000
Editorial Ansiatance lm 1,500 1,500
Cleri-al fzsiz.anrce 6 r 1,000 6,000
SUB TOIAL - - 83,400
Frings Benefits @ 205 16,680
Overhead = 50% 50,040
TOTAL 150,120
Other Direct Costs
books
Mectiugs
Postase
Keproductinsn
Supplies
Communication
Local Travel
TOTAL 9,500
draved # Trips f Days Sub Totals
WD?'YaOUHdE“WDC 5 (1500) 176 (85) 22,460
WDC-S5ana-WDC o 3 (1600) 141 (109) 20,169
Dakar~Yaounde-Dakar 10 (500 50 (85) 9.250
TOTAL 51,879
Sub-Contracts
Amount Rate Sub Totals
12 m 5,000 60,000
Contingencv 2 10%
ontinzencv 8 -2_11_150

GRAND TOTAL 298,649



AMNEX 3

1971 1972 1973 1974 1975 1975 1477 1978 1979 l
R AL L T L.VL T ©2 2 A L

Hsy NFE Network

® Knovledpe Bane <£_R§R1tﬁﬂtlgﬂ~____, )

® Firld Support

¢ Conferencea “__“_-_~_‘_M_J//”

L Maes 701 (7 -5 ama Fenpie'n ba. A- rr. Cantinued I
DS/eh's { Lertniag Matoerfata - Crad Stedent

¢ Collabnrattive Frogqny Pevelnpment
® Communiity feve] Grpantpatine

Ronformal
Zducacion

__Srpgort

Proje-t - T e o e e

!"Phnaes ; 2-‘:ltr- N FTH . '
1971-19%380 (»“"""‘v’{.ﬂ Mis. of Hoalel:

' Abatlend Aduly 22 frettteie

—— s e

SEaUTETS:
e Women'a Croupe
o I1litecratin

& Fomily Bamel Elucatfon

AT XIS T O s

® Farticirmtory Anproaches
9 Niodg An Acanment

]M?lﬂ ;E?n

. "'.P}y,qr!,,l_ﬂs___\_l
e 1L.DC ITnstitutional Surport

» lnnovative NFE for Rucal Women
Cost-Eftectivenceun Studfes

Use cof Media

Evaluation Hethodologles

Literacy Oriented Functional Education

: _1
| RFE PivJects Fonded 57"UIF§F-HG?equa'K‘Agenclew {Exawmplen)

Lesotho Dintance Teaching Centre
Ecuador NFE

Gustemala Basic Village Education

Botsvana Brigades Indonesia BP'K,

Element of _an NFE_Centrel Syppg}&_ﬂ(ggnlqit;q!

NFF Programs
Arsrcnsment & Annlygrin

Netweork of NFFE Practitfonern

Traininpg For NFE Practitionern
- Farticipntary lervning Mnterfnlag
Yiena o ‘inan Hedlin
Unmeunfty Sresniesnt lon
Plrnning & Manapcement of FFF Activitien
- Tonovative Teefalng Aprroachen

- Ciroatfve
Lreveol

Assistance Fung

-~ Seed Money for NFE -Cencrated Hovey-Making
Schemes
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