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QExpanson of Yhe project by, $300000 to include a discrete activity--development
 
"' 
 ,and 


relati.9nships..dIf'o "4
 

.. of :'PE Assessmciit Anatlysis. with appropriato budget and administrative man1agemnent
 
reflect past oblgat!ons and current plans, the year byear 


-:future udlng lcvels have been revised '
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kPOJEC AUTHORIZATION AND REQUEST FOR ALLOTMENT? OF 7PtDSO Amewnuien 

DS JED K) . 

P~ROJECT: . Structuring NWE Resource's 
++ 


.
 
. 

PROJECT NjflR: 931-154 

+ authoriiethe expang1.on of the project to 
Include Aaeessemnt
 
and Analysi.s activitiep, I approve the addition~ of $300,000 t the-,
 
project in FY 1980 to ,cover these acttvities and authorize
 

.
 .I 


the cost o 


the corresponding increase in life of project to $5,OOOOO0
 

DISAPPROVED:_ 

T.

Attachment:,
 

Project Data Sheet (931-1054)
 

and Action Memorandum
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DS/PI, -'H"zRi..c .a 

FROM D11 • ]Dvii:S/ED Sprague 

Problem: Authorizaj~lio of the expansion of the Structuuring NFE ,'S1esources 
Proj ect (9'31-1054) htnd: appr~oval of $300,00 additional funding i's"'requested. 

Discussion*. The concept~of supporting nonforma! education through a national
level'servlceliagency is being ;realized with DS/EbsuPport in Lesotho, 
The ;
 
service agency mode of organizational support i also getting favorable
 
attention from other'i~onor orp~nizationsa nd NFE specialists in this country
 

. and elsewherp. ,
In FY 80, e plan to expand the Structuring NFE rojectby incorporating 

NEasses, .'ent and analysis methodologyprojects development activities. AssessmentanalysCIiQof existing NFE is the first discrete step In the 

"* process of organizing nati .nal support for NFE, 
The Lesotho Distance~i '
 
Teaching Centrt 
 Morocc
Ecuador, Cameroonhasa un'aaitaken arassessment,jand other LD~s.-including
p*d are-on the verge of doing s0-#-Each effort
is in effect begtring from scratch, as acceptance of the assessment approach
 

has outstripped developmen t of tested methodologynfor use by planners 
 .
 

Although we had previouslyfopted for keeping assessent/analysis methodology 
development separate from the already complex StructuringNFE project, rapidly

growing intyrest makes it desirable to use a l available experience t9 produceusable resultshas soonas possble. Tying methodology development to our 

Structuring NFE experience will expedite that process*
 
This addition to the project willprovde for a 30-month contract with a
 
U.S. organization to develop a method of NFEepmenn
actviti,analysisethat 

can be used by a variety of L.DCs atra low cost and in a short period of time.
The method will, be developed empirically, 1.6., through thep'rocess of 
developing, testing and revising It in two countries in two different regions. 
an FY 1981, we Intend to expand theiaan proect further tth
the addition of
technical field support ac rivies.
NFEs At a,later date we will ank for your
eapproval of' tht addutlon a aseamen , C 

The addLon of Assessmenr/Analys s activities to the Sructurin 
NFE Resources

S iProject
will require an addtonal $300,000, to be adde In FY 1980. The
a d d i i o n Te h n c a l of Field Spport activities would require an additional 

be years for 0
600,000 to ddd over thei 1981a-83 


d eft
 



The total pr4jet funding wo4 b altere4 as qfo,,>
 

Structuring (present . . 3 

Assessment/Analysi~s: -300
 

Technical Field Support;. Z0 "200 200 

Total: 730 b,90 ' 1,i o IO,0"-,' 1,740 " 

The Life of Project total would increase from $5.5 illion to
$5.8 million by adding assessment/analysis activities, and t ,$4mj44pn
by,adding Technical Field Support activites,
 

Recommendation: 
 That you approve this $300,000 addition to the Structuring

NFE Resources project by signing the attached Project Authorizattiii aar4
 
Request for Allotment of Funds.
 

Attachments;
 
1. Project Paper 931"1054 (Structuring NEE Resources),
 
,Z Description of NJ.Assessment-/Analysis Amedment.
3. ,BackgroundReport: "Nunfom4 Educat .on:Assessment at the National
 

Level," by E. Vargas-Adams,'May 1980.
 
4. Trip Report to Centre National d'Education by S. J. Anzalone.
 

# < '.Cle ,:,
arances: 


DS/PO: B. Chapnick DateAFR/DR: F. Moore D""'
Date
 
ASIA/,TR:F. Mann-
 Date,
 
LAC/DR;H. Lusk N 11- , Date
NE/TECH: B. Wilder 
 Date P 'pi,7 
PPC!PDPR: D# ros 
 - ss, te. 

DS/ED: JMoulton:jck:5/15/80
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provid.tchta' ~Ti amnden wlsSs.~e for a~ 30nmOrhontrac ;or $e30,0£ .0 
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aon iy peetesseiannersenonformal educat~npaneeadptto onracto
 

andsf\ l Incorportpedthe resultseofhe D..onwillbeuaedte ae ds fuse developingte meth 

in4Camroon;e "tle $,hniawill be doen/1 a corypatoe eieupo b
these twoe;fforts into th! e A ubbycfinmethd ~onrkshop anddeideloannlers.ontry ducaion planner atitipas. 

assmetanalyss be 

oAn th ionbe evel* It weill te mowcotad ithou eut eet of4oi 

thes tco eTher anduo he method.w A weproesi fao ee developing 

and Bakronfirien desgeand ilentd 

lar nonformal 


the~ontra The Ths bee$n4 deelo 


o planand edcation p toanezs an ptionalcianerms 

auros of.D lethoe projecha o y4Jin
a loca firsb
 

countbrpainner fointresed of~strengdeirganizonal mucaism
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*fE !8is­4qdivere proarams, the project hap soupproratd$ tena uppelsof
theexpasio of mprogramto ar!te#A utlgttprosot of , 

aon4 opprach that will accompiashthre Ra,dend v#osh 

1) identiny w)at nket0al e pgtaen etoiiet oate 

fur to..... 1A,.:= or e r ance hp, at 

n s
aselp impove thea quality ofeaproixi t to ha
 

technical assistace;
 

3) Offer opportunPes for rapid e aon of prograe
 

which are viewed as valuable by the ?puati1nothy
 

purport to serve,
 

Tlc)e first activities,along these lines have tak~en plc inLe#sotho, 

where a 11service agen~cy" approach to organiza~tional suppart of tNE is being 

developed at. the Lesotho Distance T~kaching Centre (LDTC). This experience 

has demonstrated clearly that (a)there is a demand for such services, 

(b)the LDTC or an agency like it is acceptable to ollent organizations 

as a proyider of technical assistance, and (e) provision of such assistance 

is technically feasible. 

-We intend to expand this project to include in FY. SO more
 

resources for imp~oving assessment and analysis methods* In F 81, e
 

tentatively plan ta/expand the project fruther to include a variety of
 



Oweueof eo . the eirtm Wh ,#or te ap" heT 
oftisrs e whasi. haee.f 4s 4 

iet ries of NF pvgrame order o un ers a Vt iseA;hasWdaIte 

Avh se
the p ograys resoure!as Irn v ; their otehos nd wht aesre, 
,_.qg ne e In 


atenptin as be( p n dtoaena to h pro NJ orde provde 


M to e~t,- eVl;~ a~t Imsaae Last 
o
inain 


ouh0b bl rv tde su4h awnrf;) pve4ot M
 
tnhe d NFPirt hs941e#aeoa '"A'd fhd ea w 

uneven beca se peope oin mthe ae hadJa ale ida as w atd ostusess o 

uiverse is, wlhat;sort of -amapie hould be takei~ be madwhat uase can of 

the information, nd so on.e, nD,.I dut ion cetr aess engt, w hiiUr 

ought jto be able tp 'rovide such in ;rmation, hava not concentrated on NJI 

aogsshsraneThe.atotry-is1'znen4\,ng varietyarringThof programns which c ,uha eent . either. bn uaout thtesaaterixes ThlsNFE ahas daunted . 

A,I.D.'s analysts as those in LDC9, with the result thaf(our'~well 


education sector as', essmeiits give NFE relAtively scent attmntion. 

The. psoth assesment has provento be an inva yuable the
initative of 


process of structarry"NFg resources, So Important hata sleysment/analys
 

proven to be that w intend to enlarge this project In order to provide for
 

assistance to other L\Cs In carrying out such activities. This amendment
 

will allow us to devel~op a method of assessing and analyzing nonformal
 

education on a national level, and, in the process of so doing, will
 

provide assiostance to two LDCs (in addition to those already budgeted
 

for support) to carry out this activity*
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aisess entan naysi.s. This single #Sp tS th 9R40 PrCSSs Of
 

planing and develpment will be treated go. an toolastd .stvt. In
 

some ontries, development planners have progresd 4ir.tly from sall'scle
 

to n They have ioy-pse..4
_atnal-level programs, he stop o.f asessing vhat 

4s ationwid priortng place . We argue, however$ that .sesesment/an4lyst 


to large-scale programming is not a dispensible stop, unless planners are
 

willng to model such programs on existig education models. sich as the
 

school systei, or to adopt the nonformal e4ucation programs they see in other,,
 

-countries, Ntionwide support of nonformal education Isstill an innovative
 

concept, and there is not yet an adequate array of organization models from
 

, l4ch national.planners can select, Thus, It is important that panners have.
 

a handy and inexpensive method of assessing their own country's situation.
 

This amendment addresses the growing interest among developing
 

countries in supporting nonformal education programs as a major means of
 

human resource devei_--ment. It will holp planners initiate the process of
 

structuring nonformal education s!(pport and budgeting for: ts activit$.5s
 

by assessing the state of .nonformal education nationwide and by analyzing
 

its actual1 and potential contribution to human resource development,
 

If, 
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Over the yearas after several countries have use4 he assossment and 

analysis prototype method that th4 aend4ent vwil provide, we anttcipate thai\ 

-"ve#1 odels~of ofra.,dctia..~p-r Irg.fli;Zat4Po1 will ioypkeen 

ncon......int'loducted, Our long~range expectation then,,, 


agency expertise in and-funding of"\ponformal eduica', on %.,,,Aulddminsh, as
 

-governments became able t-6 furnish this to themselves and to improvA a wide 

ran\ of their own programs through more efficient sharing of ideas, technical 

assis~nce, materials and funds* 

2. State of the Art . 

Y Developing cou-atties have been subjected to countless studies and 

" ector assvassmentso" including assessments of nonformal education that 

become thin chapters of education sector assessments, A.ID., UNESCO and 

the World Dank lead in production of such assessments. But national
 

planners, though they are usually adequately supplied wth studies made
 

ountries
,,by donor agencies for determining their investments in developing 

bave not made their own assessments for their own purpores, Often, clo'd 

by various donor agencies policies and guidelines, national planners may 

not,'even be sure what their own purposes are or how they can be served by 

educational enterprises. 

UNESCO has devised a classification scheme that serves as an assesr 

tool for formal education and out-of-school vocational training foryout 

This International Standard Classification of Education (ISCE'adults. 




* primarily a statistical data bank and has li.ttl.e value for polic~y
 

formation, service and resource allocation* parttcularly since its nonfprmal
 

dimension i limited to one type of vocational education. The World Bank
 

hbas also prepared fairly extensive guideli#e. fqr secto atsassipgnt i
 

education, includinag"riqnformal education, but likewise, these guidelinee are 

for use by World Bank staff members, and are not ever read" ,availableto 

outsiders, A.I.D,, of course, does at lest a cursory,educatton sector 

assessment in the prepaitioo of the country strategy. Only in a few cases 

are the noAformal sections of these assessments noteworthy; (El Salvador, 

Paraguay, Bolivia and Ethiopia, f19 example, have been the subjects of useful 

though very incomplete St.udips.) 

During its period of concentration on nonformal education, A.D.'has 

assisted in assessments of nonformal education in and of itself in several
 

countries,;including Afghanistan, Lesotho, Colombia, Ethiopia, Zaire and Ecuador.
 

Usually these studies have been made in conjunction with actual or proposed
 

nonformal education support programs. The best of these have been done in
 

Colombia by CEDEN, a semi-private educationAl research agency, in Lesotho
 

by the Lesotho Distance Teaching Center (LDTC), and in Afghanistan by the
 

Kabul University Research Center, (KURC).
 

The work in Colombia, Afghanistan and Lesotho has produced good
 

results, and has encouraged us to pursue this kind of activity. However,
 

in none of these cases was there an intention to arrive at a prototype method
 

for assessing and analyzing nonformal 'ducation, In the current state of
 

...........................
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art of nn'formal educato1l assessent, there no1such prototype method.. 

We cen offer no such taool to planners in other coun~tis tha wol take aV 

responsibJillty tn their own hands for deiding how to invest in nd 

serve thle f ield Gf -np ra et~tin 

SB. DETAILED DkSCRIPTION OF THE AMENDMENT 

\N\ ~ 4,The PURPOSE of the amendment is to provide developing country 

planners with a nonformal education assessment/analysis method that serves as
 
a means of strengthening national support f nonfomal edueatior The
 

results of the activities are intended to help them allocate goveruent resources
 

wisely among nonformal as well as formal education progrms, and to capitalize
 

on the use of private as well as public funds in the education sector,
 

The first SUB-PURPOSE of the amendment is to produce and disseminate a
 

method of asessing and analyzing nonformal education. The method;'will be
 

used by planners to gain an adequate nowledge of existing nonformal
 

education activities and their actual and potential relationship to national
 

development goals and projects. The method will be useable at a low cost,
 

without requirements for high-cost technical assistance or technology,
 

It will be for use by LDC planners in gathering information for their policy
 

and programming purposes, not for donor agenmcy investors. The methodwill
 

optimize tle part-Icipation of nonformal practitioners and local-level
 

planners as well as national-level planners and policy-makers.
 

1;,[ 
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The second SUBPURPOSE of theaendmet -to to hep plannere s the
 
knowede generated by the LIssessment au4 aayss to 4emostrate cop_
 

vinctJagly to policy-makers that the aattpznimAdget *fwu4 tuc-lude &;I 

".ions to ftonforTmal education as critial,meats of human resourcea development. 

Nonforinol education programs have often suffere4 from la#gk of natiaal sutpport 

because they are regarded as being n competiten with fprmal schooling. ? s 

is not necessarily so, because most national budgets a*r._4y $ncl a4. aloa' 

tions to nonformal education through other sectors than #d cttou, and as 
pointed gut earlier, usually privately supprte4 uopf rm4 education programs 

outnumber publicly supported ones. Governments would not be asked to create
 

new programs, but to support the coordination of existing ones, in terms of
 

rational and equitable distribution of resources among various geographi,
 

age and income differentiated groupsq,
 

The third SUB-PURPOSE is to help planners use the knowledge generated
 

by the assessment and analysis to design effective, efficient and equitable
 

strategies for supporting nonformal education, Having recognized the value
 

of nonformal education programs, the tendency among national planners is 
to 

treat these programs as a sector or sub-sector, and accordingly to afford 

them with ministry or sub-ministry level status. The assessment and analysis 

method resulring from this project will enable them to gain a more accurate
 

look at the character of nonformal education programs, and to create policies
 



and vstpport structu~res that refl.ect t'hat character rgther than echo the 

p4ioles an..d 'sractues applcable to formal education, We anticipate tliat 

sitce the method will help plabers gather Information and increase their 

knowled8a, prio t~o b*1ping them 4.8'igA#p;95TUmjI-- aMpl tev n itrures 

U+ 
 created will vary stgntficantly from outtry to country,
 

. , The OUTPUTS will be the following­

(I) A prototype method of assessing and anajyX1.ng nonformal
 

education on a nationa level which has been tested In two countries (for
 

contracting purposes, in Cameroon and in Yemen) And which has these
 

characteristics:
 

(a) useable at a low cost, without specialized technical
 

assistance or technology, yet also adaptable to situations in which greatet.'
 

resources permit a more expensive and sophisticated design; ,1
 

(b) for use by less-developed-country planners for the purposes
 

of national policy fprmation, support strategy and resource allocation,
 

rather than for use by donor agents for their own investment purposes;
 

(c) involving participation of planners, program designers 

and other practitioners on local and intermediate as well as national levels; k1 

(d) commencing with procedures for participant to determine
 

priorities of use of thq method in (i)policy formation, (ii)building means 

of support and service delivery, and (iii) maintaining data for use in 

evaluation and other kinds of monitoring. (Although these various uses 

; :/ ++ .. ... . -+ . : i +:. +i ; :~U. 
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are not necessarily conflicting, priority of one over others would influence
 

II the design and implementation of the assessment and analysis;
 

'-(e)including means of assessing, (i.e., taking inventory and 

map-ping of-programs nationwide) and of analyzing their -actual, and potential 

contribut-ion to national development goals and programs; and 

(f) paying explicit attention to the participation (or lack
 

thereof) of women and girls in programs, collecting sex-differentiated data
 

whenever possible.
 

(2) Dissemination-,-5f the-'method, interim and final reports to AI.D, 

missions and to interested planners'and nonformal education practitioners i 

in developing countries and donor agencies. (A.I.D. dissemination services, 

- such as the Michigan Stat. jniversity network, can be used for this). 

(3) Dissemination of the method and training in iis use through a
 

workshop (for contracting purposes in Yaounde.) The workshop will include
 

about 10 participants and will run for five days., It will include practical
 

exercises in using the method, and may include related't6pics in nonformii
 

education and/or planning.
 

(4) The design and implementation of two nonformal-education
 

assessment and analysis methods, one in Africa and one in the Near East
 

(for contracting purposes, one in Cameroon and one in Yemen). These methods
 

will be incorporated into the prototype method; at the same time they will
 

be responsive to the particular countries' needs, requests arid full
 

participation therein. 

m' 
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the fol owing;.3) 'PUTS{w 11 belThe'Nbe 

(1) A'twq-year contract witbh .U.0. organiztiont tJ':' { 

to''collaborate wit~h less-developed-country planners in drafting and testing
 

the prototype method; 1e. 
(b) sub-contract with LDC planners in two countries t . 

collaboratein drafting and testing the methods; ii
 

c) on, the basis of field tests, revise (finalise) the
 

mhethod;___ , 

(d) disseminate the method through pulbications and a
 

\\workshop,;
 

(2) Support from the appropriate government officials of the
 

countries in which field testing is done;
 

(3) Support from the A.I.D. misoions In those countries; and
 

(4) Ten person/months of DS/ED project monitoring time.
 

(4) The.IMPLEMENTATION of the activities will consist of the prepara­

tion of the method through sequential assessment/analyses in two developing
 

countries* Contract and su'-contract staff members will collaborate in a
 

nationwide assessment and analysis of nonformal education, and then
 

incorporate the results of those methods into the prototype method. The
 

first assessment/analysis will take place in Cameroon, and the second in
 

: - 7 : . . . , . . . . 
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Cmron+Duiens thefirs mots h C*rgorwj 0S 

.n~~ . ... ~ ,~*. . #!t~e ,iU .......... 

thi~s project. This time period] will| also e us0 edt fLtollse segtiaenm 

with :the Government of Cameroon and to conclud+e the .vt -ntrac~t. 

. :,(Iitial negotiations 

state1oI-the-rart paper written for h4 "+S ...... 

... have already begun wit~h the :Cetre blttionol ,d*11ducat/ n 
thby which the assessment/ alysi will be deitned and iqplsZu. + -

As soon as'the contractors and sub~eoetr tEors are prepre4,. 

they will collaborate in designing a method to t se tin tihe assessment and 

analysis of nonformal education in Cameroon, This exercise wil tici de 

approximately with the Centre's first research in nenformal education, 

The method will be designed in conformity with the "output" spectificatiortp 

, stated above, and in response to the specific interests and intentions of 

the Centre and other relevant parties of the national govern ent. Within 

a period of six months, the assessment w41v,.e underway# US. contractors 

will give periodic assistance throughout these six months; during 

subsequent months, Cameroon personnel will carry on without U.S. assstance, "
 

I..except fo(.•
one more intervention to review results for incorporation intg'
 

th.method. Since the method is to be relatively stimple 
 the entire task
 

is not expected to take more than one year.
 

4; 
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Bthe e4 Vf t-he -frstYsr 'Of the P0J#g, &8'4e.~ 

contste ~ eethe U.~rst 4FO. Of ths _0060R 1Y_ 

During the end4 of the scn p'.ar,p t)h# cnroctar will sub­

contract with an agecy of another DC govezzaimt to ;*st te methd, 

The taskin thjs site il 4iffer from that inCameroo touofar as
 

the method ill have acquired more detailed caracteristics than the 

approach used formery However, siae the probjem to to be appi$cable 

to a variety of circumstances for a variety of particular purpo.ses, the 

contractors vii still work collaboratively with the sub-contractors to 

design and implement an assessment/analysis method that explcitly serves 

the purposes of that country. The second country site will be selected
 

by the contractors with concurrence of A.L.D. Preference will begiven 

to least-developed countries in regions other than West Africa, 

Once the second assessment/analyhie is concludedp the contractor
 

will prepare the final draft of the method. When this has been approved
 

by Ao!.D,, it will be disseminated. The contractor will present a workshop
 

in West Africa, intended to advertise the prototype, and to give selected
 

LDC planners the necessary instruction and confidence in employing it for
 

their own pirpose.
 

The method will also be disseminated in publications through channels
 

,2that reach nonformal education planners and practitioners and A.I.D. Human
 

Resource Development Officers. It will be accompanied' y a report that 



that descries th prcs of*91 4vlpmon "4 4;. gato44 

i l ls sprely by an. intert % a *torh pwp#lp"# 4.d 


A4#D, issions will be abl to use theae tuR propariss th 

edu~catione tor'descrptR/!e Conr velop% Strategyt4Dtg~~R Y 

Statement (CDSS), many of which In FY''1980 wore not gdqae 
The method
 

program (See Section II, A.2.)
 

II ~IPLEMFENTA"TION ARRANGEMENTS
 

A. Implementation R'esponsibtlttes
 

The amendment activities vil be tmplemented by the cotract# 

and sub-contractors and monitored by the project manager in )SID/,
 

I. The contractor wil be a U,S, prgaftao~n selected on
 

the basis of the followigg ctera
 

a, Practical experience ti destgni an4 taplementtng
 

in developing countries' activities related to the asuossment and
 

.%?alysis method called for in this project;
 

b. Sound knowledge of and practical ezperience in
 

planning, implementing and evaluating ,noformal education programs
 

in developing countries;
 

cO Sufficient research and de '#Agn capability to
 

prepare and field test a prototype method of assessment and
 

q analysis; 

. ...: ~~~II 
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d. Favorable attitude toward and experience with a
 

collaborative mode of proJect d.,ign, implementation and evaluation; 

e. Experience in designing and presenting workshops In 

developing countleris; 

f. nualified pr~fessional and support personnel available 

to do the project; 

g. Access to relevant resources materials; 

h. Lopistical facilities required for travel, correspondence,
 

production and disss;eminatiou of outputs, including workshor design and 

presentation;
 

i. French language capability for working in Cameroon,
 

and access to Spanish language capability in casre the second field site
 

requires it.
 

j. At lea3t one woman In a major staff role.
 

2. There will he two different sub-contractors, one in each 

country of tield testing. Tie sub-contractor; will be government or 

private a,?eazies in developing countries; each agency will have some 

responsibiilty for ni,nformal e iucation in that. country, and access to 

educ.itin Annl her n rs wli,3 are lJkeiy to LiFe the asse ssment/analysis 

method. Si.Tb-conractcrs will w elcted on the basis of thc strength 

of their icvolvement in nnnformal education, their official capacity or 
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or link to education, and the 
agreement of government officials and
 

A.I.P. personriel on their abl Lity to 
do the work entailed. ThF,
 

;ub-cc ;it r~ '- :, a 
 the Ceittie '.tional d'En,du tion.
 

The sub-co;ltractors, in cAlaboration with the contractors, 

will dJesign and iF!p, t metl,-1 of assessmnenL and ?naly'sis of non­

formal t:duca Icn (as described 
 in Section I). While adhering to the
 

specificatji:n 
 ot thE metho.! des-rihed above, each assessmentianalysis
 

method wilL 
 hi desi ned by Lh- suhb-contractjr so that It ser"es the
 

purposes : t hat agenv in 
 thit co,,ntry. 

3. Thc A.I,D. .r ject rnoni tor will be :i DS/ED staff member. 

The !-nailtor wi LI periodica lv Iltform Regional Bureau Human Resource
 

Develonrment ( ffi¢trs 
ane othis I:iterestel in the project of its
 

progress. 'ihe inonit.-
 w'ill vin e s;un'e that tho. project i'.responding 

to i Ssion and b:Arjtau i'eds and interests. f]e/she will facilitate 

correspondence hetween the contractor and USAID missions, as necessary, 

ind will assist in t!h? su,, ontractICng prorcedures. 

4. US\D mi~sicn.s .nrLhP two countrie, where field work is done, 

and in the couutry wherr the iorksncp is hell, will be asked to concur 

with the proposed activity, and to lend minimal supoort. if nic rv 



B. Implementation Schedule 

Month Cam. roon Fieldwcrk 2nd Site Fieldwork 
Method Design 
and Revisions 

Reports and 
Evaluation 

i ! ~rop:nr, , :Lni ncgutiate 
2 ,-nrct 

3 Draft PIl Lor E..a* 
4 

5 
6 IMli,,m!IIL aia 

Search & Select Preparation 
of approach 

1st draft of 
method 

10 

11 

12 

13 
14 

Nenotiate Sub-

Contract 
Draf- i'lan for 

a/ia 

Implement a/a 

2nd draft of 

method 

S5 

16 

Conn Iude imp.'em -:ntati; UEvaluation Peport 
(Camercon) 

1. 

20 

21 

"22 

23 
-'4 

'15 

2: 
2 7 

'8 
2 -
30 
3' 

Worksho 

Conclude 
Jmplementation Semi--final 

draft of 
method 

Final draft of 

method 

Evaluation Report 
(2nd Site) 

Eval. Report
(Norkshop) 

Final Evaluation 

Report 

* a/a asses.:ment and tnn]vsjs 



C. 'IN'*NCLAL
PLAN
 

1. Manaiement and Administraticn
 

A. Persoiinl:
 

Project Mainager (1 n @ 2,500)* - 35,000 
Research!Assista-t (3 . @ 2,200) M 6,600 
Administrative Assistant (6 m @ 1,500) - 9,000 
Clerical Assistant 


. Travel: 

Yaounde (21 da.) 

Yaounde (14 da.) 

Sana (21 da.) 


C. Direct Costs: 


2. Field Vork in LDCs
 

A. C Ineroon:
 

Techricai ArFrrtnncE 

Travel 
Yaounde tC0 da.) 
Yaoundc (3' da.) 

'ire-t Costs 

Sub-Contract 


B. YemLn: 

(6 -n @ 1,000) - 6,000 

rVP TOTAL 56,600
 

Airfarc + p/d 
1,500 1,785 - 3,285 
1,500 1,190 2,690 
I,6() 2,289 3,889 

SUB TOTAL 19,864
 

2,000
 
TOTAL 68,464
 

(5 m @ 2,200) " 11,000
 

1, 00 + 7,650 9,150
 
1,500 + 2,550 4,050
 

2,000
 
_301 000
 

TOTAL 56,200
 

Technical As-istance (5 m @ 2,200) - 11,000 
Travel
 
Sana (90 da.) 1,600 + 9,810 1,410
 
Sara (30 da.) 3,600 + 3,270 4,670
 

Direct Costs 
 2,OO
 
Sub-C,,n t r c t 30,000 

TOTAL 59,280
 

* Note that the Project Manager position is a part-time one.
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3. WorkAiops
 

A. Yaounde
 

Technical Assistance (1.5 m @ 2,200) 3,300 
Travel 
1 W)C - \',ouride (21 da.) 1,500 4- 1,785 3,285
 

10 Dak.-r- aounde (5 da.) 5,090 + 4,250 
 9,250
 

Direct Costs 


TOTAL 17,835
 

4. Publica.tions
 

Editorial Aqsistance (1 m @ 1,500) 1,500
Pr ,di ct ion 1,000
 
Di : 	 Tsemith3tion 


TOTAL 3,000
 

5. 	Indirect Costs (',ased on:) 83,400 

Benetfir 20% 16,680 16,680 

SUB TOTAL 100,080
 

Overhead @ 50% 50,040 50,040
 
Contingency @ 10% 
 27,150
 

(Baped on: 271,499
 

TOTAL 93,870
 

6. GRAND TOTAL --
 298,649
 

500 
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B. Evaluation Plan
 

Responsibility for eva1iation will be shared by the contractor 

and by A.I.D. (Dr,/ED)., lie coz-tractor will be responsible for all 

formative evaluation ac: iv 2ties and for reporting these to DS/ED. 

A.I.D. wiJl be responsible ::or two annual evaluations. 

Prior to sigFning tin o!:trnrt, the potential contractor will submit 

to A.I.D, an aecclptablc, W- . VIan that includes formative evaluation 

activities. These wil2 to DS/ED subsequent tovcitiviiii b.! reported 

ea1h of t n ov e:,,.oc:z:)ones: the tw, field work activities 

anc :nh w< sho,, Ea,-I' rcort will be an account of the component's 

evaluatio~n [1.U, it- aVLu:-! 4 1eneLitation, uhat it revealed about the 

process aimd (F plrject and the ofmie.ultS the cLMponent, how results 

tiha: co::pCrrnt alfect Lhe o',rall Work.Plan. Each report will be due 

within one nonth of .xiplition of the relevant project component. To 

the eitent l an -'-d::i-able, the sub-contractors will collaborate in
 

evalualion azt.itics. 

The annual. evw:luaLii-n will be planned and directed by DS/ED. The
 

project monitor wil s.lect Regional Bureau, )S/ED and/or other 

appropriate A.! .D. tcpr,.-entpr.ives to meet witi the contractor. Prior 

to thost= TMeifigs, DS/ED Lill submit to the contractor the questions, 

bast'i Or, :11r. n1nJ V lar,, ::nat will forn the basis of the 

ev'luation.T,- ntraotor rill at that t1he , ubmJ.t to DS/ED other 

quesb c.,:; ;a: i ti:.-7 vih to considered.i.r onnat i-:': have 
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ANNEX 2 - BUDGET 

Direct L:3bcr Amount Rate Sub Totals 

Project Maagcment 14 m 2,500 35,000 
Techi.a.tsi.'tanre 11.5 m 2,200 25,300 

~e.r,'h A-it,', C 3 m 2,200 6,600 
dminitr:iv,.: ,'.>Lstance 6 u 1,500 9,000 

Edlitorial 1tiuce 1,5001 m 1,500 
C]. 'ri~a A ±ri.n~e 6 r 1,000 6,000 

SUB TOTAL - - 83,400 

rrin>, Benefit 0 20C 16,680 
Overhead '-50% 50,040
 

TOTAL 150,120
 

Other Direct Costs
 

bc:cks 
Me(.t iigs 
P' os 
 aPe
 
IFep:iouct i cn
 
Supplies
 
Communica t ion
 
Local Iravel
 

TOTAL 9,500
 

Travel T_ # Days Sub Totals 

WDC-Yaounde-I-MC 5 (3.500) 176 (85) 22,460
 
WDC-Sana-WC 3 (1600) 141 (109) 20,169
 
Dakar-Yaounde-Pakar 10 (500) 50 (85)
 

TOTAL 51,819
 

Sub-Contracts
 

Amount Rate 
 Sub Totals
 

12 m 5,000 60,000
 
Co.tine__iX 
 _'27_150_
 

GPANT TOTAL 298,649 
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