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03 Lrevious 3aper [ CesSrised sdue Of Ine «0rx undertiken 3y Lasotho
J15330.e TEACAING Zantre ACTING 25 4 sarvice agensy in Lesotne,

fan. deg Dy issuming that Sther dcvolanfﬁq sauntries coule denafit frim
3 SE-vIZe Agency Jroviding exper’isa in 21stance TeACniIng maTnges Ang ne

F331l1%188 35 proauce 2istance taaching mazarials,

Thig Daper gives some 301nt3 o «<eep 10 ming when estadlisning such & dervice
408NCY. These DulnCs dre d3sed 3n the axpertence Lesdthe Jiszance Teaiming
nas nad in L2sgtho during TNE D4AST Snree yeirs. They Are (N Ted 2arcs -
general 201nTs 3 xaed in Mind wnen estadiisaing ha agency and poinss 33
k222 in MInG when d9ing incividual jess,

£5%20,1501NQ 1 se~viCe ASeNCy .

1, 2entify 2 nesd,

Pernazs ne mest fundamental pofat 22 estadlish tefors going 1nta sarvice
d9enIy wOrk 135 mAesner or not tnere 15 4 need, Prior 33 deginning i3S work 1n
non=formal education in Lassthe LOTC visited sach of the organisations invalves
1n nen=formal education, and 1% goon decame OGvious 3hAt 4 need axistac,

This may not e the casa in atﬁ!: sauntries, it i3 s04813le Inat existing
Agencies Sravide the sarvize or tM' organisatisns nave the facilisies 3 :
carry out ~orc themselves, [ is YT possidle, Iowaver, that organisatians
are NGt dware 3F J1STANCE AALNING MESASES ARd GO nul %ee the jotantial far

«$1ng shem, A preliminary investigasion snould cevarmine :he real neec,

2. o185t exacily tne services you are &ffering.

“nere Wt1] 2@ ¢ great deal of Zunfucfon initially asout the «<1ag of sarvie
sCu are 7fering. WriTing cown e <1nd oFf servids ind sfreulating ais
wlddly Ty aveic scme of snis Iznfusion,

.-

1315 arscasly 1 5008 1cad 33 > coan and fiaxidle iaisfally. Tatg <200 5iee
$3277 expartance inc ailow otner SPgANTSAtISAS 32 ST tAA Servises ys. ifCir,
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“Cudver 3§ YOuT £xD@rTENCE 370ws ANG ieMANG 3R N sarvite agency ‘ncreasds .
‘% w1’ 2ecame necassary %3 Timit your servizes, Initially DTS .
Srfarec 138 semvices 53 32 soomarcial as well a8 cwurely scucational eerx,

AT8r wb IDTZRE Sur SECVIZES T3 Nurely #gucitinal activisies. The kay

-CP2 NEre 15 A2tTvisies. AR eaucatioral ormanisation may recues: OJubiistty

Mi2ridl or acmmisTrative matasials anc w2 i1l no longer nelo «ith Inese.

The “siiowing 15 an exIrast from 4 NANEr <4 Nave Drintad 2 cescride owur

“

JRrVICE AGENCY =OrK,

““@ dre Nowdver in educational arganisation ind Jur Sarvich 20EnCy <Ok TWST
camnly w130 Jur aim 27 using 2i1stance teacning mathods t9 Sring education 3 i
more deocla in Lesotno. wa are especially intarested in agsissing privaca.
zingidazas and in oroviding saucation af 4 nractical kina for the caneral
auslig, sarticularly rural pecnle, We 0o not normally ungertaks worx for r
inctner organisation wnich 15 nrimarily nromotional or aaminigtrative razner '
tnan educational, a5 for examnle printing annual regorss, administrative forms, '
i
|
J

ar creeting cards.
10wever wt ire cnen 33 nelaing with a very wide variety of sducazicnal
servicas from srinting small ssale educational materfals throuqgh %2 advising

an Irqanisasicn 230 123 equcational worx, Je819ning 4 multi media educaticnal :
samnaigqn and tassing and droducing the materials for that campaign,

The Zentre has the peonle and resources 32 Nelo with the following:
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= recording

we are willing =0 nalo otner organisations in any of thesa arsas subjest :

M@ 3ravisd tRat Sur Own wark snouic not suffer, e woull not, fsr emamaie,
e 200e 13 neln with 4 large resqarsn trojecs far another crjanisaticn f
Sur 7esadrsd desdrtnant »48 Nedvily sommittad 0 LITC's wark., Howaver we
woule ncrmally e atle 23 nelo with small scale resedrcn, Again wa sauic
T I3mEIT Qur ArIAZING machines 2 work for another arqanisation on 3 o8
wN12R «0ul@ oczudy Snem fully for severi] waexs, But we zoule z2ansicer

OFx SAKING 3 S35 3r TaQ.
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NS wé ;}u vers w0 'ling 22 nela 9rganISesiang «18A1ng 0 mAke .S58 3 ! i
37 sur servIcEs over & aertac Af Time 2% wds tAe Zase with 30th Thadd-dssiy {
72" Cevelonmens de03ech Ang Las3tn0 Tamiiy STanning Agsectatien. Service ?
ineacy acox 3f 15 CIAC A0 10ws us T2 Alan anedd 50 At il of sur resourzas |
irg “ully Jsad anc gives he 3rjanisation JSing cur sarvicas a clannes, |
"ni29rated and t25%ed range 37 matarials. Tmis means 3hac, ‘or eaacols, !
“3313 Irogrammes, ¢1sual 133 anC namnAiets Zan e lesigned together 52 J
N3 TR 2ducational nessages ~nigh an Srganisation #4nts T3 tass 0N Are
*eInfOrgag 1n 3 variaty 27 aays. " * ‘
1
[

I, 3o other worx 2i%0.

iszaz’isning an Irganisation 23 act anly as 3 servize agency Mas 4 nucser of
Innerent 2anqers. Tnere are te0 very 0Dvicus anes,

Any arnanisation estasiisned only as 3 servica agensy must 'arsve' 1tse)f sy
201nq worx for 3taer Zrqanisations, This may 'ead 33 %ne service agency
sailing  itsaif 220 aciivaly ind coing work f3r Organitations =no ire nct
.10y commitiag %3 Tnat eorx,

A secand danger 13 that an ornanisation estadlisned only as 2 l.f\h:l igency
Tdy NSt see tha imnortance of aretasting,  To An untrained eve here s cftan
very liztle 21fference detween 2 Baoklet wnicn 18 simnly syced ane arin<as

and ane ~nich 13 Zirculatad I3 exnerts for comments, tested, re-drafied, Syoec
Ind orinted. An oranisation involved in other work 18 more 1{kaly to want 2
see tne results of the tasting since SRAC will nave @ 2irect Dearing on 133
sther” wOre,

.l
S57C nas tewn fpvalved 'n develgning zorressancanca matarials and {n ryral }
e2u3TION, 133 SErVICE AGENCY =3rk cImAlements N1 OCRE” wOrk 4N Taxes
Sure TNAT 133 $337Y are not cepenidant 2n service agency warx 38 fi11 tnerr
cavs.

s, 3Izar: small,

IT %S AST 3 3000 ‘2aa 0 egin 32 advisa an multiemedid natidnewica zamcaigns
sefore sour 33277 Nave A 4 great deal of exzerience, [t 18 imgossiiie =2
dvo1C Mstaxes and ne digoar shav are fn1ttally she less licei{noca %nere

1§ 2F Siner JPNAINTSACIONS uSING sOur sArvices.

we'e 30GE0 4130 very tiitle funcs and liztla squinment, OF necassity dur
tn1213) ~orx ~a5 $Tal), We would {1lustrite t camonlet or resrint & NSster
3 3ftor 22vi22 30 4 jeaflez. Thii aliowes o8 3 ‘ae! our Wy forwari an:

Se112 JO'axderignce,

r - T - TETTET T —— — rn s, Snagy Ay . -
- - A S e L P _-1- i iy 7 . i . -
. o S el L e WD leeaie ARTE = s — - e
- == £ . e 1 T o r Y e W . - ‘- > s
- . WPy 5T % . 1 1 - % A "'F... ' 3 Sy = = . . — =
cosmn Famd. ™ Tma* Lt s T L A e e . o T el e T b e o L e -
- - - . b~
- | —
— 44
. —
. -
- - - -
- - 5 -
- . : ; ;i
e -, x - - . e ——



<2 W o eov L, KON BN

coddod s a

P, cevelon Ond Tasium 4t TTTa.

FeCazec 3 oTA~TAG SmA' tE TR AWes I3 I3nCENTSITE O Ane nedium 4% Y
ia gr2ae 13 3114 gl #xfertiie. MUITTemaGld IAMCAIEAS SNGuid de dvoides
JN8t1 e $R3FF 15 ~ealy,

S0 SNA 2e91ANIAG 1% Y8 Srocadiy S8t 33 Jevellp a«nertisé 1n Lhe mecium
miif Ihe MOST 2GIentia’. 3acause Lessinc nas & nign litericy rate anc 2
Survdy 5n0wed Nat orintac material nad jreat Jotantial, e cecides 33
$Tirt sseritions «1fh 3 smail clate Taadr,an affsax aress and an elegirig
typewrttar,  AS cur sacnnicd! 54111 in arcauzing arintad mazarisl decame
25:30115nec =& moved T3 other areds, firstT 0 radio and then
sommunications suaoart for fielcworxars,

Tne nedium 33 cancantrata on imitially, tnerefory, da0ends Sn the sountry,
(N zauntrias with 4 low literacy rata ind 300 radio recastion, radis may
e tne dest stariing 201A%. :

82 patient.

[f there is 2 need for 2 service agency and ine worx you 22 1§ gbed, =hen
sraanisations w11l maxe use O you. It 18 counter-grocuctive %2 vigit

arsanisasiony santinually asking if snere 15 w0rx wniZh 3ne service agency
zan 0.

L2372 visited orpanfsations and explained taat it was sregarsd 33 4CT 48 4
Service 1gancy. @ than cantinued with Sur other werk ond ~aitee ‘or
Ir3anisations 3 ip0rOdSN us, 'When tNey Zame we 219 ANy #OPK SUAT S
Jrousnt 3 us, Gradually our FROuSatiCA decame kRown ANG DGrE AAG AGre
3raenisations used aur servizes.

T Pusligise salactively,

iglazed =3 2nis i3 *he guestion of how you 't gtner Organisations xnow »nds
JOu dre a2ing 4nd wnat Shey <34 exdect from sne sasvisa ageasy. ! Rave
$anliined 3hat we 203rvached I-anisations anc 21s3ussed Qur work, Twd
stner very uJseful mays of A2SVACTING ASZEntion AAC interess are 2

invGive relatad arganisations in materiais sraguction ang =0 Sirsulate
re33rts 3N O,

in Lesstho 070 fnvolved organisations such 1% the Ministry of nmealss
=¢a1%h Z3usatian Jats, nrivace hasnitals, ans relatec nealth orsanisaciong

1nothe 2es140 3f “amiiy slanning maceridis, we wouig fircuila sraftz af

the Taterials anc ask ‘Sr cammencs, Tafs 233312 not only $33a2%ec e
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p1taatian 2F he (API0GS SrSanisations T3 Sur services, S 13 aise

santrioutad sianifizantly 33 tne auality of the fina! mazarials.

-

~

.8 4135 resortad 20 2ach 90 -4 313 inc sirculatad The rENOrtS. AN
‘artial rencrt on %R$SING 3 cAamONiet Aroused i greas gaal &f intarest
1n2 -2 feel 1T may nave infiuanced drqanisatisns 33 ghe 8 mare,

3 Jon't tread an toes.

1¥ an organisation aireddy AC%E A8 ) service agency 40 not sat yo in Zamcetiiin
«ih 2. Talk ta each organisation offaring 4 sarvice 4nd find Jut wnal ey
sifar ang =nat wney zan realistically do. Then ciszuss wiZh aach amanisation
s70 »OPFK yOU Jranose %5 20 4nd JEt dgreecent an this, In Lesotne 2rjanigaticns
such 3§ tne Sealth foucation unit Miatstry of deaita, the Agricuizaral Infore
ration Services Mimistry of Agriculcure ang the Cepartment af Iazra urd)
services of zne Yational University of Lesatne all gffer sarvicas %0 3ther
arqanisations. howaver they 40 not offer aavice and nelo with dfstance
weacning natarials, laitfa)l giscussions 7ace glear the king of servize Hidn
srganisazion would offer, Now wnensver distance tadching exnarsise is 22'led
far <ney refer the organisation %o 0TS, Similarly we refer Srganisations
reauiring stner kings of assistance 3o the oraanisasions waicn pravice that

L] .

service,

3. Retain scme indapendencs. .

‘e 4 imoortant 0T t5 Se estadlisned as cars of one miniscry, An grganisasien
acting 45 @ service agency must not e 30 cepencent that 1t can se sastly
c3lleq uoon %2 solve day ta cay oroblams, Minissrieg often for staffing
~gisans w~i!! Nave 23urse, lcno&\ or atner crises, and 1{f they know ey have

4 2ivision wnicn zan help them ovt they will use 1%,

1 4 sarvice dgency is a 3fvigion witnin Sovernment, ten 1t gshould de s:sntrolies
sy an inter-minigsarial management cammiites. LOTC 13 astadlisned 23 & sgecial
arsinet af e Mimigtry of faucation., Mowever, 1t3 mandgement S2omiitae

consists of resresancatives from Mealsn, Agriculsure and Aura] Sevelesmint 1
-1 18 nen-gavernmental crqanisations invelved n educatian, Sne of Sur ‘urs
1s & 31vision 3f the Minissry of fcucation was Rat w4 would 3¢ Swanned dy
sFintIng 106s and resedrsh orojects for ine senool syssam, To 2ate rC Areiiure
a8 seen Ut on J3 33 accapt sarsicylar kines of werk,
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iC. .anovaza, 23r'% maintaina.,
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42310 4% 2 sacviZa agency snou'd net invdive 2antinuing 0 aravide & sarvice l
aTTIM IhE SPGAATSAtiON San eadily srovicd itaelf.  Ffor saamaie, 2roviding l
13v0ch ANG TRl w15 4 training zourse fIr an drganisation can ieed i3 |
IrOVISING 3GviZE 4nG NaT0 «1TA 2420 Ir21Aing COYrse «nigh TRAL orzanisazion |
~uns FIr Tne NExT Teenty years., i

A5 4 jarvica agengy the most Jseful job o 43 for an orgénisasien 1s %2

Jrovide materiils and training wA1gA tne arganisation can then usa far
itsalf,

ws - MNas attemoted 0 30 tnis and in dgreeing 12 uyndertake major sarviza
4%ensy eorx for an organisation we nave dointed aut the liatt of aur
invalvement, A major aim of easn 3f tne four fieldworker sourses =nas
»2 Nave run for various organisations nas Sesn %0 nelp their staff eun
future courses vnaided,

toing ‘ndivigual 108s

facn of tne goints %9 keeo 1n mind wnen estaclishing a service agency Zeoencs
an ane B4s1¢ Assumptian - that e service aqancy <an orovide & usarful service
“ne sest Jusges of nat will e the oranisations uging tne sarvice agency
anc one measure of suczess {s tne nunser of times orcanfsations came %2 tne
igency for advice and help, ;

Tne 3c1nts 3iven Selow should ¢ kapt in aIng when uncerzaking individual o2,

Poo 38 4 thomugn sres-joB survey, i {

.

"NELhe” AN Ir3AN1SaTion comes .-cnu'u:ing i leaflat for 200 farmers descriding
4 new variety of saed or @ Twiti-media campaign to mika the wnole country dwire
sf ine greolem of s31] ersaion, you can normally assume Shat they are not
sampiesaly clear 220ut wABS thay w4nt or wnat sarvicas you offer, Qne of tha
n08t inportant J05s 4 sarvice agency can 20 18 3 nelp the crganisation
es235118n 123 gojacsives slearly, Given 4 cleadr ssatement of what i3 needed
ine agency :an nen Zecide what the next stans are, Sbviously 1t fg imnortint
12 isentify tae arqet groud and %0 gat A5 auen infarmation as pessidle addu:
Inem, ACwever 1T may alsd 34 nacessary t3 1centify and nold dissussions wily
the secoie #n0 will work with NS Sarqet sroup.
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'ty 4152 3@ necessary %2 ook AT WnA% Radizly 15 napcening fn e faid
tefare 0C131NG 30 an Angrsacn, The Managenents of large grzamisasions
378 J5.3) 1y IAE Ones «N@ ApArsAZ) TN SATVIZE Agency ut their view of
dcsriTias 2% grass rooss lavel «1%71n 2neim Own Crsanisations ¢an e 1
redlisiig,

A 3004 saxamole of thais {8 & nandSook LJTC produced for sne junior s2aff of
in arszanisaticn.  The ANGS00K w4S ACprovec Sy tne nedd affica, Sut -0
jussaquently J1si2vered thas some 3f tRe. Orocadures Nad Jedn SRANGES Twd
sears srevigusly.

I. arite ) dessrintion of the proposad Sarvice Agency wark,

Thts nelizs 35 cammit tne organisation ind trovides a4 centinuing reference

sPiie N ware 'S teinn dond. Jrganisations aftan decome aware of ine

seiantial of 2istance tpacning {n tna micdle of one service agency jeb. |
' They nen wan: t3 redirect wne project 3 nandle other work, This zan

ssretines fntarfare with the successful completion of the original jeb.

A cledr Jgreed statement 3f wnat edcn of tne two organisdsions will do

aveids tnig situation. b

AQtHer point T2 38T 30wn An pager concerns tne effecss of any snanges made
10 an ariginal 2=cpcsal, In one serviza acency pronosal wa suggested 4
range of matarials and sourses %0 20 4 parzizular jeo, The mazerials 2nd
courses were intarlinked to suppors edch Other. HMowever they wers costed
secarataly, Wnen the organisiation's manaqemant cansidered the prancsal
ey Syt Ut na saurses, [f 3he proocsal nad sselt out tne inters
iecencance of caursas and ua:eﬁ1als the srganisaticn may have cut 20wn

a little éa wacn itam instose a; fu::$ng out one 13am camolataly,

<. invoivae tAe arganisation at all levels.

At 4 nars of the areliminary disGusSTONS #AGH PArS3N £3nnecIad +iin the {
~orx sAould B 22ntactad and the worx aiscussed withn theam, Thers irs guile

sften tnree groucs of sacole within tha organisasion: managamens, sriiners

ing sratnaes, The aaterfals srocaucad By ne service agency are ssmmissioned

oy management for trafnees 5ut w111 3¢ used 3y irainems,” T °

Jniess eachn of tnese jroucs ¢f pecole {s invalved {a tne fnitial 2lanniag sney
=111 not fael Zom@1%%8¢ T3 ysiIng Zhe matartals and the mazarials will nct la
&% ARorepriat2 a5 they thouléd de.
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\4 30§ r0JRCT woTe #0rx2d #1380 NAAAGETENT IS TrALANES Syt 13nOred ine
1233 & N0 «0P%R3 MA5: 219s2iy witn ne tratnees. The matartils we
le53Ned were I3 @ AGTINSTRred ANG 3'STFIOUZEG Jy TAESe deonie. They
wer? NOT 31STFI0UCEGE 2r9ge~ly ANG ~ere oS00 tadly.

i, Ipvgivé sne arganisatien in tne Jasisn af the macartais,

anen ai1 e dreliMINAry wOrK NAS 84N one ANG AOrecment NAL een resched
4500t ~N1CA MaZart1als Are U3 34 Nrocuced, 20 NAt 0 Awdy ANd return some
timd later with & Yinisned arscucs. Iavolve the grganisation dy sirsuliting
arafts of materidls 2 kay necola witnin the erganisation. Tase thar
comuents into aczount wnen Producing 4 second drafi, Aepors 3acx 0 them on
the tasting also, z

in aroducing materials for fialdwarxars L27C nas used fieldwerxer irafning
zaurses very sucsassfully, Prior 23 4 course wa Sirculase grafis of maserfals
far fieiawarxers. A2 INg Seqinning of the COourss we §Ot %Re1r comoents 3n
these drafts and acapt them. For the remainder of e caursa we train fiela- f
#aragrs 1n sne use of the materials.

§. istaulish clear lines with the arqanisactien, .

1t 15 very inporzant to nave an estadlisned 1ine of authority witain tne

arganisaticn requessing a sarvice, I!f an individual within the organisaticn
15 resasonsidle far co=arcinating tne Joint Aroject than he can e aoorssciec
12 dr-anqe cestings, autherisa nroductian 3f mazerfals, sirculata drafis etz

(f ro individual fs resnonstdle all 2918 work falls 0n%d the sarvice agency,

in ane sarvice agency Joo LITC was dealing wita a very large orsinisacion and
24¢n 21t of LOrk required us %2 consylt three or four d1fferent Janariments.

This ads 20N t1mMe S3nsuming NG unproductive A8 RACH departoant had 128 own

13041 400Ut ~nat 1t mantad,

——

g, won't 1ntarfeare with wnat 13 good, 3

7 an argantsazicn invites 4 service aqency 1n %3 nalp 1% with a narsicuier
aspect af %3 training nen 1z ofsen Selfeves tnat training 15 not acequate.
dcwever 1% My not de jooking clearly encugn at »nas {3 neaded,

in sne sa3e .CTC =as invizaa 30 Toox 4t a triining srogramrme for sninners

ANC wedvers. =& wart 33x2¢ 30 Raly ne trainers wisth visual aics, We atitneec
1r3in1Aq S3urses and 12 =28 0Svious tNas neanle ware DaiNg trafned acecudtely
403 N3t ne anly visual 2148 Aesded ~ere e $0iANING MACNINGS. We dcvites
ine 3r73MISATION AGT 23 ‘nterfere <130 tne Jresens sraining srogramme Sut

TS s3sarvé Ans sTansarsise 1.
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U NET N ITTANTSATION manty,

Cr13nisation reduesis 23vise and @10 with ) ledflal for firmers
*toU5 M0t SINgteuSTive P TR Safvise 3nency I3 suGnast 4 muliiemeqta nign

2361 argiect 'nstede, caviously tne srnamisation will noe e aple 33 1ffors

' 4 situacion 'ika IS, tne sarvica anency snculd offer neln 25 renuestad.
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June 16, 1978 '

MEMORANDUM TO: AA/DS, Sander levin
FROM: DS/ED, Robert Schmeding st;

SUBJECT: Structuring NFE Resource Project Paper

This project paper was approved by the R&DC Committee on
June 6, 1978. It will be implemented by project agreement
with OSARAC. We ask you approve the obligation of FY 78
funds by signing part II of the PAF.

Attachment: a/s

é‘”
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PROJECT AUTHORIZATION AND REQUEF™ FOR ALLOTMENT OF FUNDS
PART 11

ENTITY: DS/ED
PROJECT: Structuring NFE Resources
PROJECT NUMBER: 931-1054

This project will develop and test at least two {nnovative
organizational approaches to provision by LDC central governments of
technical and financial assistance to organizations and communities
involved in nonformal education activities. New organizationa! prototypes
are needed to assist a number of LDCs which are a) seeking ways to channel
support to the multitude of agencies involved in NFE, and b) attempting
to raticnalize NFE activities with a view toward expanding their coverage
and thereby maximizing effective access to them for people in areas with
relatively little possibility of using them at present.

A.I1.D. grant financing not to exceed $5.5 million is approved
to cover life of project costs.

A.1.D. grant financing i5 authorized in the amount not to exceed
$669,000 to cover the FY 78 project budget. These funds will be
obligated through an O0SARAC Pro Ag.

Signature f
sander evqn

Assist nt Admirnistrator
for Development Support

Date £ -23 - p
“learance: DS/P0, R. S‘Impson_m Date LJ‘ \5\hf>

 —

BEST COPY AVAILABLE



MEMO RANDUM

August 17, 1978
TO t  AA/DS, Sander Levin
FROM : DS/ED, R. W, Schmeding,%(
SUBJECT: Structuring NFE Resources Project (931-1054)
Your approval is requested to increase the FY-1978 authcrization
level of this project by adding $1,960,000, This will provide

life-of-project funding for the Lesotho phase of the project.

We ask that you approve this obligation of FY-1978 funds by sign-
ing Part 11 of the attached PAF amendment.



AMENDMENT
PROJECT AUTHORIZATION AND REQUEST FOR ALLOTMENT OF FUNDS

PART

ENTITY : DS/ED
PROJECT ¢ Structuring NFE Resources

PROJECT NUMBER: 931-1054

This PAF is amended to change the total authorized for FY 1978
obligation by adding $1,960,000 for a new total of $2,620,000.

Signature &“e& {——-—

Sander Levin
Assistant Administraor
for Development Support

Dlte" /7'7V

Clearance: DS/PO, R. Simpson Date 8/ I?‘/ #
| L4




Prorurement Source Waiver
Dr ted by: JHoxeng

In{tialed:
ACTION MEMORANDUM FOR THE ASSISTANT_\ADMINIST\RATOR, DS AUG21 1978
FROM: DS/ED, Robert W. Schmedinggﬁét\/v,:{' 5\;/y~h.-————————-

PROBLEM: Request for authority to procure services from non-U.S. citizens

a) Cooperating country: Interregional

o

} Authorizing Document: PADF, 8/17/78

(
(
(c) Project: Structuring NFE Resources 931-1054
(d) Nature of Funding: Grant

(e) Description of services:

research and training services from LDC NFE practitioners for
conduct of studies and workshops pursuant to grant objectives

(f) Approximate value: $450,000
(g) Probable sources: Kenya, Dominican Republic, Colombia, Ecuador,
Ghana, Philippines, Sri Lanka
(h) Procurenent source waivers granted:
1. FY to date -0-
2. Amount cf this waiver  $450,000
3. New total $450,000
Discussion: One of the central objectives of this project 1s to develop Lesotho
Distance Teaching Centre's Service Agency capability. Such capability will be
based directiy on the SA's demonstrated skill in helping local level NFE
efforts to work bet’e than they have previously through development of
improved materials, training of staff, and new communications approaches.
Such skills are frequently found among people who themselves are NFE
practitioners in the Third World. Even though U.S. institutions have in

many cases played a large role in development of techniques and methods



used in NFE, the application and adaptation of those ideas to LDC rural
situations has been carried out almost entirely by LDC people, and it

fs they who have the skills needed by LDTC.

For example, an A.I1.D. communications project for Nepal recently
found no U.S. proposer who had staff with Third World on-the~ground
radio experience, although they could produce people with excellent theoretical
grounding and U.S.-based experience. A.I.D.'s Nonformal Education in
Ecuador project found that simulations and learning games drafted at
the University of Massachusetts needed extensive adaptation by Ecuadorians
before they could begin to be used in rural Ecuador. And training is
almost inevitably more productive, even using models originated in the

U.S., when offered by trainers who 1ive and work in LDCs.

Of a total consultant budget of $950,000 in this project, we anticipate
that $450,000 will be used to hire TCNs. The rest will be used to bring

in U.S. personnel with relevant skills.

Primary justification: Implementation of this project will depend in

large part on technical assistance from people who have solid experience
in application of NFE methods and techniques at the locaT level. The

majority of such experience resides in TCNs working in LDC NFE programs.

Recormendation: For the reasons cited above, I recommend you approve

this request for procurement source waiver by signing the determination

below.



Determination: [ determine that the circumstances described above

necessitate the procurement of services from the non-U.,S. citizens indicated

and that such procurement will best serve-fhe interests of the U.S.

\bander Levin
Assistant Administrator
for Development Support

/43179

0S/ED:JHoxeng:7/20/78:ss ,
DS/PO, Robert Simpson "= 3* .Z..  Date ¥./2:7%

01 %g)zz_




MEMORANDUM April 24, 1979

TO: DAA/DS/HRD, Stephen Joseph

THRU: DS.'PO, St simp79§

SUBJECT: Amendment to PAF for DS/ED Project 931-1054,
Structuring NFE Resources

7

FROM: DS/ED, R. W. 5chm

RLA Nairobi requested GC to review the PAF for subject project
and determine whether any change in PAF - I facesheet data or
PAF - II language was required before USAID Maseru :an sign a
Project Agreement with the Government of Lesotho. The PAF
amendment attached for ycir signature is what GC recommended.

USAID Maseru vill sigrn tie Pro AG for this project shortly after
receiving word from us that this PAF amendment has been signed.
FY 79 funding for whe Lesotho portion of this project will be
$730,000.

Attachments (2)



AMENDMENT
PROJECT AUTHORIZATION AND HEQUEST FOR ALLOTMENT OF FUNDS

PART I1

ENTITY : DS/ED
PROJLCT ¢ Siructuring NFE Resources

PROJECT NUMBER: 931-1054

amend last paragraph to read as follows:

The PAF - 11, as amended, for the subject project is amended further
by deleting the lust paragraph and substituting the following
theretor:

AID grant financing i. authorized in the amount of $1,080,020 to
cover the Fy 1979 project budget., The balance of funds authorized

for the project may be obligated during subsequent fiscal years up
to life of project total costs ot $5,500,000.

Signaturew

v

Date 4317 R

Clearance: D&/P0, R, Simpson KM’A‘/ Date l//77/77
GC/TFHA, S$. Tisa S‘AI ] Date ‘//L_‘[/7f
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ACTION MEMORANDUM FOR TIE ASSISTANT ADMINISTRATOR JuN 25 .

THROUGH: DAA/DS/HRD, Stephen Josep

;':i
FROM : DS/ED, R, W. Schmeding/A! |

Problem: Request for Procurement source waiver from Geographic ]
Code 000 (US only) to Geographic Code 899 (Free World). j

(a) Cooperating Country: Lesotho i
(b) Authorizing documenti Project Agreement

(c) Project: Structuring Nonformal Education Resources,
931-1054

(d) Nature of funding: Grant
(e) Description of goods and services: See attachment 1
(£) Approximate value: §125,733

(2) Probable source: United Kingdom, Republic of South
Africa, Republic of Ireland

Discussion: The Lesotho Distance Teaching Centre life of project
commodity procurement and technical assistance consultancies from
non-US sources will be approximately $125,733, thus exceeding

waiver authority of $100,000 and requiring an AID/W waiver. As you
know, Lesothc Is landlocked within the Republic of South Africa and
heavily dependent on it for logistical support and procurement. The
commodities which are to be purchased are a wide variety of printing,
photographic, audio-visual and office equipment and supplies, which
will be integrated into LDTC's existing equipment and facilities. 1In
this respect, in order to insure compatibility and continuity with
the existing equipment, facilities and machinery of the LDTC, it

will be necessary for the staff tu purchase commodities in Lesotho
whose origin is in RSA, and in some cases to purchase directly from
vendors in RSA for the sake of a better purchase pricz and reliable
repair service. The equipment operating on electric power must be
220 volt, 50 cycle, which is contrary to US specifications, but
readily available in Lesotho or RSA. Local suppliers offer the most
reasonable price, ready availability and consistent maintenance of
such commodities., It is also essential that the equipment purchased
have replacement parts and service facilities within immediate access.

DS/PO OFFICIAL TILE




-2~

In relation to short-term technical assistance consultancies, the
implementation plan calls for four to five workshops each year of

the four year project, for a total of approximately 40 consultants.
Twenty-t ive consultants will be selected from US and Third World
technicians, but it is anticlpated that 15 consultants will be chosen
from code 935 country technicians. The LDTC was founded by the
International Extension Collegae of Cambridge, England. The former
Directoc of the LDTC is presently Director of the Higher Education
Consultati. u Group in Dublin, Ireland, with special responsibilities
in nonformal education, and is expected to contribute to development
of this project. DBoth of these organizations have a number of
highly-cualified people avallable, and because of their thorough
famiilarity with Lesorho and the operations of LDIC in particular

can provide timely and relevant consulting assistance which could not
be duplicated from other sources. The experience of these organi-
zations and other European organizations in the area of nonformal
educaticn i;5 distinct from US experience, and consultants with such a
background would provide a valuable and necessary mix in the series
of werkshors to be carried out under this project.

Recommendation: For the above reasons, I conclude that exclusion of
procurement rrom the sources requested above would seriously impede
attainment of US foreign policy objectives and the objectives of the
foreign assistance program, ard I recommend that you certify by
approving this request for waiver.

DISAPPROVED: Q\i ’
DATE: QL! rﬂ‘

Attachment: Commodities list

Clearance: p;
DS/P0O, R. Simpson /'ﬁ”!l{"’v’
GC/TFHA, S. Tisa (draft)




List of Caadities needed by LOTC and proposed: to be s ot

buwqht under the USAID/LOTC agreemeny
Tosts in Soutn African Rand.
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5 desks & chairs Les 2000 2C00

3 t11iing cabinets RSA RSA 1200 120u
2) stackable chairs RSA RSA 1000 1000 _

| Sgcerdroim tabla  Las 500 500 1
2 spardroam chairs Leas 500 5J1 o
J niicksoaras Les 200 20U

- Jyernead oroject-

0r's 03A RSA 125 125
- slice prejector 15A REA 150 150
| rilmiorojactor RSA A 1700 1700

Sell % rowell 1omm
~Jr Battery
version facility)
"-, irl scraen

“impn — - . s
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Source Grigin

1}
i -l

AL E dach

Year 1 Year 2

nodel 325 ofrfser Ria HSA Zu uon
| Asalin pentex

‘Sportsmatic F' AsA dpan 2 .0Ch
2. COLSUMALLES

ragur RSA RSA 500
Typewriter
slter RSA RSA £C0
Cassette Tape :

23di0 stuaio) RSA RSA 500
Jroguction

znemicals RSA Kt 2000
“Hgtograpnic
Hater RSA KSA 1000
- 4 G5T for scme items purchased in RSA

TECUMICAL  ASSISTANCE

(% 1)

16 x 3 000

{Yaver for 2 x 3 000)

GRAND TOTAL

¥oar ]

10000
500
1000
2000
2000

turopeans, 10 Anericans & Third World Corsulstants

Year 4

5000

500
1000
2000
2000

Total Waver

30 000
2 000

8 000
6 000

3 600

18 000
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Service Agency LOTC (breakdown of Government of Lasotho's contri bution)
GOL contribution in Cash and Kind as per project propusal. $ 50 000,-
In S.A. Rand R 43 500,-

[temised for financial year of 1979/1980

1. In Cash
1.1 Service Agency income 20 000

(During the financ{al year of 1977/78

S.A. Income was 15,131,56.

during the first 6 months of 1978/79

S.A. Income vas 10,758,31

[t {s tierafore reasonahle to project income
for Service Agency work at 20 QGO p.a.

for the following years,

2. In Kind

2.1, Staff salaries 14 214
2.1,), Full time salaries
Service Agency Officer 5'574
2.1.2 Part time salaries
1. Director 2m. 1188
2. Dep. director 2m 1130
3. Coordinator 2m. 1040

{sacond by Danida)
4., Instructional Mater{ials

writer 2 m, 784
5. Assistant Instructional

material writer 6m. 15N

6. Radio studio Officer Im, 1067

7. Evaluator 4m. 1 800

2.2 Use of facilities and sarvicas -9 420°

2.2.1 Administrative servicas

according to budget 4 740

(includes: electricity, heating,
stationery and office supplies,
postage and telephone, insurance,
advertising, photccopyina. and
accounting services).

2.2.2 Rent for office space and

furmiture valued at 4 200
2.2.3 Use of recording studio
valuyed at 480

TOTAL ——
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