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HoweQer, it is important to note that the leadership hes manaqed the changeover
with a minimum amount of disruption and has succeeded 1n aﬂbltaTlZ1ng‘the pos1-
tive aspects of joining the civil service while minimizing the negative effects.

The cecond external factor that is likely to have a bearing on the project 5

not unique to tnis project. From an exchanae rate of 1.15 dollars to 1 Rand when
the project began, the valuc of the dollar has declined to thu.preﬁent rqte of
1.34. Similarly, the otficial estimate of inflation for 1980 is 18 . [f the
value of the dollar continues to decline and the inflation rate increases or

remains at the present level, project inputs may be affected. Already, the costs<
of training one individual for an academic year in the United States has

been revised upward from 15,000 Dollars to 20,000 Dollars. This inflation

i< likely to affect the present cost estimates of approximately 150,000

Maloti for the rew addition to the LDTC building. The increase in civil

service salaries {(un tp 50.) effective April 1980, creates another

unexnected demand on the project. However, these two factors have not yet

made any significant impact.

Inputs

In addition to the financial inputs, the project envisaaes four major inputs for
successful implementation: technical services, conmodities, training, and build-
ing and workshops.

Technical Services. [mmediately before the signing of the project documents,
the dircctor of TDTC visited the United States and Europe, primarily for the
purposes of recruiting long-term technical assistance personnel and to acquaint
himself with the possibility of using short-term consultants. As a result three
long-term technicel assistance personnel - a project advisor, a senior research
officer, and an editor - were appointed by September 1979. However, their
arrival in Maseru was delayed by about four months because of *the need for the
SAMDAP back-stupping contracting agency, TransCentury Corporatior, to acquaint
itseif with the nature of the project and the region. When compared to similar
projects the amount of delay was not excessive; however, it did delay the

smootih takeoff of the project. The three technical assistance personnel were
housed within a month of their arrival and have been assimilated into the
orqganization.

During the first vear of the project, five professionai <taff were recruited
under the project - a Scrvice Anency officer, a rural cducation materials writer,
an educaticn broadcastina officer, and two nrogran officers for radio produc-
tion. In addition, seven other support staff, employed for various lengths of
time, nave been paid out of the project funds. Two of the professional staff
have alrrady moved into the civil service structure and another is expected to

do so soon. Civil <crvice slots already oxist for all the support staff and
they are being moved into these slots at the earliest opportunity. The project
envisaqed five new professional positions that would be created because of the
espansion-of the Centre through project activities. The Centre has used the
flexibility these five positions offer to beqin to identify people to positions
that meet the qrowing neerds of its activities without beinqg delayed by the civil
service appointment procedures. It is anticipated that by the end of the projact
the five positions 7as stipulated in the project paper) will have been filled and
absorbed into the civil service,






Financial Inputs. The following funds have been spent since the inception of the project to the end of August 1980.

EXPENDITURE BY CATEGORY f’ROJECT LUDGET FXPENDITURE OF FUNDS*
FOR OilE YZAR LDTC Books USAID Books TOTAL
Salaries 50,000 (33,857) - - - (33,857)
45,368 45,368
Materials and Equipment 40,000 (45,611) - - - (45,611)
61,118 61,118
Service Agency 100,000 (45,501 ) - - - (45,501 )
l 60,971 60,571
Assistance Fund 100,000 - - - - - - - - -
Contingency Fund 83,000 - - - - - - - - -
Additional Office Space 100,000 - - - (12,550) (12,550)
16,817 16,817
Travel 82,000
(9,339) (75,303) (84,642)
12,514 100,906 113,420
Consultants 170,000
TOTAL 730,000 (134,308) (87,853) (222,161)
179,971 117,723 2¢7,694

Monetary values in Rands are given in parenthesis. Dollar values given were arrived at

by multiplying Rand x 1.34.




Qgtputs

Service Agency Expansion. The management and coordination of the Service
Agency functions rest with four professional staff members who draw on the
professional competence of other sections within LDTC. from 1978 to 1980,
the Service Agency has undertaken twelve projects. The nature and size of
the projects are as diverse as the nature and size of the client organizations.
The projects range from producing a booklet to aid the policymakers in family
planning to conducting a national survey on the needs of children and women in
the areas of nutrition, education and health. (See Appendix [l for details of
projects.) Through these projects the Service Agency broucht in a total reve-
nue of $48,102. During the past financia! year, the Service Agency performance
as measured by income-generating activities has shown some decline compared to
previous vears. This is mainly attributable to the preoccupaiion of the Service
Agency personnel during that time with training prograns and workshcyis.

Until now the Service Agency's relationship to the client organizations has been
a responsive one - the clients determine the needs, goals and timing and the ,
Service Agency helps to make them operational. However, the Service Acency 1is
gearing up to change from this responsive role into an active role: to develop
competencies within LDTC which are urgently needed in rural Lesotho, to articulate
goals of development, and to help agencies in the country to make these ncals
operational. The Service Agency is aware of the potential danaes inherent in

such an active approach. [t is also aware of the necd for change in style and
operation that such an active role entails.

LDTC Assistance Fund. The settina up of the assistance fund is tied very closely
to the Service Ngency expansion under the preject agreement. The fund will enable
more NFE orqanizations and programs to reach the needy sections of the society
more effectively., During the first year of the project no assistance was plan-
ned or has been provided. The successful initiation of the fund rests on con-
pletion of the task of refining the criteria already established for choice of
organizations and programs worthy of assistance and the setting up of an organi-
zational mechanism for manitoring and evaluating the performance of the recipient
organizations. This task is nearing completion--a short-term consultant will scon
present his recommendations.’ The Lesotho National Bank has aareed to oper.te

the revolving fund and the chairman of the bank has aqgreed to be a member of the
Assistance Fund Screening Committee.

national Study of ilonformal Education. In addition to mapping all NFE »rograms
an “organizations in the country, the data from this survey will contritute
tu theoretical and planning needs of the NFE sector in Lesotho. The data from
thic survey also will be used for identifying potential r~~ipients for loans

and arants through the assistance fund.

After some delay the survey is underway. A comprehensive questionnaire on
various aspects of NFE orqanizations and programs s being administered by
approximately 20 fieldworkers to about 600 organizations that have been identi-
fied throughou*t the country. It is hoped that morc orcenizations will he found
durincsthe fielduwork. The total number of organizaticns surveved may he as
Fign as 300. The bulk of the survey will be completed by September, and
preliminary results of the analysis of the data can be expected in October.



Workshops. The three major workshops outlined in the input section have
trained more than 100 people in Lesotho in various skills essential to the
effective functioning of NFE nrogranms. In addition to the multiplier
effect provided by training in these workshops, LDTC has been able to
establish healthy professional links with other organizations through train-
ing their per:icnnel.

Unplanned Effects

One external effect is worth mentioning: information qathered in the NFE
survey will be used by the GOL's Manpower Secretariat, which is currently
involved in projecting demand for skilled and semi-skilled labor in the

next five years. The NFE survey provides the Manpower Secretariat with an
unexpected data source for the supply side, i.e., on the likely availability
of semi-skilled labor to meet futurc demands.

Lessons Learned

For LDC governments interested in approaching NFE systematically, this
project offers some direct advice: first, identify existing NFE activities.
They are almost certain to be more numerous and varied than anticipated.

Second, seek a way to improve what exists, rather than establishing new NFE
organizations which wouTd unwittingly compete with or supplant onqoing efforts.

Third, find means to encourage the best NFE programs to expand into areas
where people now have little or no access to organized learning opportunities.

Application of these lessons would take a different, form in each country, but the
example of Lesotho alrcady offers many insights into how NFE education can be
accomplished.



Participant Institution “ull- Part- 1979 1980 1981 1982 1983
time  time L JFHANJJIASOND] JFHATIIJASONDL JFHANJIJASOND| JFMAMIJASOND| JFHAIJJAY
£ . Sakoane NUL X = 4
1. Shale  + UNISA X | | !
J. lNohanane UHISA X ~4
M. ilorolong London__ UNISA/(HUL) X(X) X — } — (—-—-————-‘)
L. Hakhetha UL/ US ? X (X) — (—————--.)
¥. Tsekoa NEw. liass X —
K. llohau Centre for Acc. X ST A
B. llorojele England X _ —_
il. ilofokena . N
. Hobe London Un. X - —i
R. Pholo London Un. X —
K. Phakoe ? X -t
P. Holeko us X —
S. Seutloali ? X
L. Ramohlanka London ‘'In. X —
M. Lesenya London Un. X —
* |




APPENDIX I1: DESCRIPTION OF SERVICL AGENCY PROJICTS

1.

10.

1.

12.

CARE. A guide for spinning instructors called Motataisi oa Barupeli ba

ho Ohla Boea was developed and produced by LDTC. Ninety copies were printed.

Joint Project with Lesotho Family Planning Association. The project

involved developing and producing a) a booklet on various aspects of
family planning aimed at the policymakers in various ministries and other
relevant organizations; b) posters and flip charts for family planning
fieldworkers and training of the fieldworkers in their use.

PLENTY. LDTC produced 1 500 copies of a booklet on treeplanting. The
work involved mainly translation, layout and printing the booklet.

LEHCO-0P. A booklet called Buka ea Baahi,describing how to build cheap

houses, was produced especially to assist low-income families.

UNESCO. LDTC collected data and produced a draft booklet on Network of
Educational Innovations for Development in Africa. UNESCO has yet to

decide on the future of the booklet.

LFNCQ. Ten radio spots, one minute in length,advertising the International
Year of the Child were produced for LFNCO. Nine of these radio spots were
broadcast.

Hololo Project. Mork for the project involved producing a book on soil

erosion for children in schaol. Six thousand books were produced.

BEDCO News Letter on Appropriate Technology. Layout and printing of a

newsletter to comiunicate the developments in the area of appropriate
technology. Three hundred copies were printed.

LFPA. Printing of Family Planning case cards.

Health Education Unit, Ministry of Health. Designing and printing posters

for health education unit to promote a non-smoking campaign. Three thousand

posters were manufactured.

UNICEF. LDTC is conducting a national survey on the basic needs of women
and children in Lesotho. Almost 1 000 households were interviewed in a
national random sample. The data is being analysed and a preliminary
report is expected soon. .

LFPA. LDTC is working on producing two posters and a calendar. The
poster is intended to communicate the idea of child spacing to the
general public; the calendar is intended to provide publicity for LFPA.
Five hundred copies of each poster will be produced.





