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13. SUMMARY

This statement is filed following a team review of the project in early October,
1979 (see sttached draft of report).

In the judgement of the team the project is proceeding well after getting off to

a very slow start. A total of eleven recommendations were made by the team. Most
of these recommendations pertuin to the details of project management and oper-
ations and have been noted by the project manager and project leader at IRRI. In
several cases corrective actions have already been taken.

Three recommendations will require action by AID/Washington and.are spelled out
in section 8 of this report. They relate to extending the 1ife of the project,
requesting a 1 year delay in presenting the proposed regional modelling specifi-
cation to the Research Advisory Committee (RAC) and modifying the contract to
delete Pakistan from the study.

14. EVALUATION METHODOLOGY

This 1s a regular team evaluation conducted at the end of the second year of the
project as specified in the project paper. The team was composed of the follow-
ing members:

Stanley S. Johnson, USDA/ESCS, Davis, California
Martin Bi11ings, USAID/Manila, Philippines
Rex D. Rehnberg, DS/AGR/ESP, and Project Manager

The review was scheduled to correspond with a 4 day workshop for project partici-
pants in Los Banos, October 1-4. Team members attended the workshop, inter-
viewed participants and met with IRRI administrative personnel the day following
the workshop. In addition the Project Manager visited the study sites in the
Philippines preceeding the workshop and in Indonesia and Thailand the following
week.

15. EXTERNAL FACTORS

Three events have been responsible for this project deviating from the original
purpose and timing outlined in the project statement:

a) Although the contract was signed in September, 1977
nearly 10 months passed before the revised project pro-
posal was approved and the funds made available to IRRI.

b) The approved project statement called for a four
country comparison; one of these countries being
Pakistan. Events beyond the control of the contractor



make it impossible to initiate work in Pakistan. This
event will require a contract modification.

¢) Drought conditions in two of the sites, South Sulawesi
in Indonesia and in Thailand raise questions concerning
the representativeness of the data being collected. An
additional year of data collection in these two sites is
planned in order to provide a check on the data.

16. INPUTS

Except for minor problems in coordinating the activities among the three
countries the project is proceeding well. The events listed above (in 15),
however, have placed the project behind schedule.

17.  QUTPUTS

Three seminars/workshops have been held as a part of project activities. Two
have been published and the third is in process. The results of the research
will be published at a later date.

Methodologies for selecting the sites, gathering the data and performing
elementary analysis have been agreed upon. Specification of the model to be
used in the regional analysis is yet to be completed.

18. PURPOSE

The project has two major purposes:

a) To provide LDCs, AID and other development practitioners
with an improved assessment of food output, employment and
income effects of mechanical technology at both farm-level
and more macro levels.

b) To develop and strengthen capability of incountry insti-
tutions to conduct technology impact studies in the future.

The first objective can not be achieved prior to the completion of the re-
search and the publication of the results. Progress toward this end at this
time is judged to be satisfactory.

As to the second objective, in-country scientists have been actively engaged
in the site selection and data gathering phases. Limited analytical work has
been performed to date but the workshop was largely devoted to data management
and analysis issues. Again the judgement is that the project is proceeding
satisfactorily toward the achievement of this objective.



19. GOAL/SUBGOAL

Not relevant at this time.

20. BENEFICIARIES

The primary beneficiaries to date have been the staff members actively associated
with the project. The project has pravided them with an opportunity to engage

in an organized research activity which should enhange their abilities to conduct
research when this project is terminated. Those who will benefit from the results
of the research have not been reached at this stage.

21. UNPLANNED EFFECTS
Nof relevant at this time.

22. LESSONS LEARNED

Two overall impressions from the conduct of this review seem worthy of comment;
one positive and the other negative.

Having a staff member from USAID/Manila serve as a member of the review team
worked very well in this case. He brought to the team knowledge of the customs
and practices of the area which added significantly to the review process. Fur-
ther he provided a link between the mission and a centrally funded project which
is sometimes lacking. His close association with the project for about 10 days
should enhance the usefulness of the project findings to the Mission.

In retrospect it seems unrealistic to place a three year time limit on a research
undertaking of this type. The time and effort required to set up cooperating
institutions in three countries should not be underestimated. With two years of
data collection required in some casas it seems unrealistic to expect that all

of the reamining components of the research could be performed in one year.

23. SPECIAL COMMENTS OR REMARKS

Attachment A - Draft of Team Evaluation Report (34p)
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Project Title & Number

PROJECT DESIGN SUMMARY

LOGICAL FRA

NARRATIVE SUMMARY

Progam or Sector (‘-o-lz The twosder ohjective 10
which this project anntributes

1. To incremse emplovment and income
opportunities for rural poor of LDCa.
2.

To increane food grain production.

1. To provide Lbtm, AID and other develnp-
ment practionera with an {mproved sesens-
wment of food nutput, employment sand 1ncome
eof fecta of mechani~al technnology at both
farm-lavel and move waorn levelm. To de-
velop and atrengthen capabiiity of in- .
country Inatitutions to condurr technol-gy
impact mtudies In ihe future.

Ownputs
1.
Reports, atticles and weminare which
fdentify how diffecent technalogies of fact
employment and tricome in productinn of
cereal pRraina.

2 ,Methodologien designed to mnasess the
ieffecin n{ mechanicai technoiogies uveed

{1 fo mgricoltural mector pianning.

P

jduction

MEWORK

Fffecta of Mechanizing Grain Producing Swall Farma Upon Food Output, Income and Fmployment_- §1026

" OBSECTIVELY VERIFIABLE yNDICATORS

Mestur ; of Goal Achievement:

1. lncreased use of employment and
fncome creating technology tn 1.DCm.

2. Review of mgricultural input and out-
7 Reduced underemplovment of rural put data.
lpoor.

3. Survey of FAO est {mates of chanpes in
k]

Tacreaned domentfc preduction of
agr {cuitural fnputn,

o
1

Increased Tood prain output at

r oot

&, ‘le,m that will i;;J; pucpnte ;n been

schievad: Fndof projact statin 1. Greater
avsilabilivy of dars nn the eiiecrs of
farm mechanization on employment, fond
production, and fncome distribution.

2. Increaned sttentinn heing given by
agti-uitural planners to the develop-
ment and ure of appropriate agricul=:
tural technology. 3. Improved ohil-
ity tn evaluate the potentfal effacte
of aiternative mechanical technoloxy

packnges drenigned to itcresme food pro

1.
changes {n empinvment and {ncowe.

unrmployment and underomployment in the

IO S

~ TWEAWS OF VERTTICATION ~

Sample murveye to eatimate local

sgricultural mector of IDCe.

1. Comprehensive review of projert
reporte and thefr distributtion.

2. Changea in the type and number nf
atwlies being rarried out on appropriace
technology.

1

3. Changes in type of equipment sold and
uaed by farmere.

Megnitude of Drpnrty

1. At leamt one major report and
confererce and two wnrkehnpe.

2. Studles in at leamt five tountries
vhere A/D/C ham research sssociates.

3 Infsrmation and methndologiea

deveioped by the project used in at
ienat one of the Four Asisn coimtries.

_
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agricultural techaologien.
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1. Spectislists: 3 man years

2. Support Gteff: 24 man yesrs

1. Reviev and analymie of project
reports and atudies.

Z. Analysis of Agricultural plsnning
syntema {n selected countrien.

Lite of Project
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IMFORTANT ASEUMFTIONS

Assumptiom tor achieving gosi tergntr:

1. Governments are able tg promnte
appropriate technology to fncreane
rural employment opportunitien.
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pacts of capital :~d labor intensrive
technolopies will aiirct government
decinionm to encourage apecific
technolngten
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1. CGovernment ngencies {n LDCx and
fnternat fonsl reaearch proupa willing
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perronnel for remearch.

7. Sowe of the banfc field data re-
quired for the work in already avail-
able in neveral rountries.
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2. On-snite inspection.
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.
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pnd fn-commtry contecca.






