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Development of LDC Research Institute Effectiveness - Narrative

n Formal revies of the two current DRI projects (Coupling Witn
Industry and Trainiag Research Managers) was nheld February 6-7, 1975,
The review team included Henry Arnold, Director, TA/0ST, Robert Hubtzl®,
consultant, Charles Sewell, consultant, and Clint Stone, TA/OST prolz.z
manatar. One major conclusion and several secondary action items

resulted from this review.

The two projects were seen by the review team as naving essentizily
the same goal, one which differs somewhat from the individual goals &s
previously stated, i.2. to determine whether a single AID contractor
working simultancously with a number of LDC industrial research institutes
and using worldwide interactive mechanisms can be a more effective crange
anent than single institute to institute relationships. The experiments
with continuad multi-institute workshops, competi ive grant awards, ard
intormal clearing house and information exchange activities between 211
participating institutions were cited as examnles of the unified approach
being pursued

It was recommendad that the two projects be combined in a single
contract with a revised set of goals and verifiable indicators.

Beview of individual project elements led to several recommendationd
for rescheculing and/or redesign.

>, The present ability of LDC personnel to organize and conduct
internetional workshops for research institute managars is not adequate
for successful implementation of the planned second round of workshogs.
Action: conduct conference leadership course and handbook preparaticn
at DRI for two representatives from each of thrae LOCs prior to second
workshops. Delay workshops to CY 76.

2 [etablish witn each linked institute & set of change goals for
the institate over the ncxt 3-5 years, Delineate the DRI/AID inputs to
the planned change.

3. pevelon alternative grant review and avard mechanisms to beiter
achieve industrial interaction by the LDC institutes.

4. Sepk to more closely relate the project goals and activities
to tha local AID mission interests and priorities.

The performance of DRI was evaluated as being satisfactory.
Particular note was made of the contractor's interest and willingness
to be responsive to project learnings and changing LDC needs




Key Questions,

1.0 Delays in finalizing neqotiatinons with LOC institutes on
workshop schedules, grant terms, ete, continue to slow performance.
Fropused chatiges in preject design are expected to assist this process.

2. Tne supply of inputs appears tn be adequate. There is evidence
to suggest that inputs from in-country sources are increasing. Increased
LDC industrial participation is still a goal.

3. Performance to date has been judged as satisfectory.

4. The totality of resources as presently proposed 1s judged to
be adequate tp reach end of project status in FY 79, Combination of
the two projects into a single activity will allow for better utilization
of AID management rasources.

5. The project goal has been altered as described in the narrative
but the courss of acticn remains unchanged in its essentials and is
appropriate.

6. The output performance per dollar input is as planned. Schedules
have been delayed by LDC response. DRI is in the process of developing
an evaluation systam and new verifiable indicators in the light of the
revised goal. Reporting, both formal and informal, has been excellent.
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Lavelepment of LDC Research Institute Effectiveness - Nirrative

A formal review of the two current DAl projects (Coupling With
Industry and Trainipe Research Managers) was held Fetruary -7, 1975.
The review team incluazd Henry Arnold, Director, TA/OST, Robert Hubbeli,
ronsultant, Charles Sawell, consulfant, and Clint Stone, TA/OST project
manager. One major conclusion and several secondary action items
resulted from this review.

The two projects were seen by the raview team as having essantially
the same goal, one which differs somawinat from the individual goals as
previouslv stated, i.e. Lo determine whether a single AID contractor
working simultanzously with a number of LDC industrial research institutes
and using worldwide interactive mechanisms can be a more effective change
agent than single jdnstitute to institute relationships. The experiments
viith continuad multi-institute workshops, competitive grant awards, and
intonal Jlearing house and information exchange activities betwzen all
narticipating instictutiong wore cited as examples of the unified approacn
being pursuad.

It was recommendad that the two projects be combined in a single
~ontract with a revised set of goals and verifiable indicators,

Review of individual project elements led to several recommendations
for rescheduling and/or redesign.

I. The present ability of LDC parsonnal to organize and ccnduct
aternational workshops for research institute managers is not acequate
for successful implementation of the planned second round of worsshops.
action: conduct conference leadership course and handbook preparation
2t DRI for two representatives from each of three LDCs prior f0 second
warkshiops. Delay workshaps to CY JE, .

2, FEstablish wvith eachk linked institute a set ¢of change/ 'goals for
the institute over the next 3-5 vears. Delineate ths DRI/ZAID inputs to
the planned change,

3. Develop alternative grant review and award mechanisms to better
hieve industrial interaction by the LDC institutes.

k to more closely relate the oroject goals and activities
AID mission interests and priorities.

The performance of DRI was evaluated as being satisfactory.

Purticuler note was made of the contractor's interest and willingness
be respansive to project learnings and changing LDC needs
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Key Quastions

1. Dele,< in fTinalizing neqotiations with LDC institutes on
warkshop schodules, grant terms, etc. continue to slow performance.
Proposed chanezs in project design are expected to assint this 9rocess.

2. The suppiy of inputs appears to be adequate. There {s evidence
ty suggest that inputs from in-country sources are increasing. Increased
LDC industrial participation is still a goal.

3. Performance to date has been judged as satisfactory.

4. The totality of rasources as presently proposed is judged to
be adequate to reach end of project status in FY 79. Combination of
the two projects into a single activity will allow for better utilization
of AID management resources.

5. The project goal has been altered as described in the narrative
but the cource of action remains unchanged in its essentials and is
approgriate.

6. The output performance per dollar input is as planned. Schedules
have basn delayed by LDC response. DRI is in the process of developing
an evaluation system and new verifiable indicators in the light of the
revised goal. Reporting, both formal and informal, has teen 2xcellent.
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J ‘ Attachment B

SUMMARY PROGRESS STATEMENT
ONGOING PROJECTS

) .

froject # 995-021 //

Project Title Sicengthening Science and Technology Capabilities in Epé‘u

Contractor ay Mational Academy of Science - National Research Coupéil

(6TS)
b)
3 Implementa&isn Progress
/
/
¥
Progress to Date & Relationship

jgatputs = to Project Purpose and Goal

Xore effective use of limited LDC 1. High demand for reports on Tech-
hinical resources, 2. Increased LDC nological Innovation and specific
srstanding of technological opportuni- | bilateral workshop activies.

- payolt from science in development, | 2, Some question about adequacy of
lorriers to applying science to de- follow-up by NAS and/or AID of report
rent problems. 3, Methodologies and workshop recommendations,
“hriques for inecreasing effective- J. Increasing use of NAS by other AID
‘ience infrascructure in LDCs, offices. :
2] reports on specific Jech-
cther subjects of interest
L LlCs, 5. TImproved comn-inica=
(continued)

1. Frojest on Schedule; Lire-of-Project Budget Accurate?
¢ ordering agrecment extended to coincide with termination of T.0, 1.
of P'roject RBudget is being adhered to by limiting specific projects being

ricd out.

111 Significant Change(s) in Project Proposed?
- evaleation s planned for July 18-19, 1975, which will identify areas
continued support or for sjignificant changes in approaches or emphasis,
bocd TP to be submitted 10475 to cover new basic ordering agreement and new
iy tusks. /

4

IVy Role of TA Technical Office; Mandays required

ol prevides close techaical monitoring and coordination. A total of about

- wandays per week (130 mandays per year) by several members of staff required.
Ii 1L} l i[:]tu'l‘."!l)

Attachment: PAR dated May 14, 1973
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