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~,DIA'~_ 
B. LIST OF AC ,IONS 

~lIT J 11. 

TAjO T 2. 

, 
SER/EKG1 3. 

Prepare and sub~it second annual progress 
report to TA/DST, SERjENGR, and TAjRES by 
June 30, 1976. 

In cooperation '\<lith ~lIT, prepare for final 
project review in April, 1977. 

Arrange mutually convenient time during th 
summ3r of 1976 for briefing by 
Dr. :.Ioavenzadch and HIT colleagues of 
SERjENGR staff on project result3 now 
immedia te ly useful for' road u~.?es smeI1t 

---

C. Pi'lO?OSC:O ACTION 
COMPLI::T!ON DATE' 



III. Standard/Key Questions 

1. Are key inputs being supplied according to plap by AID, 
action agent, and cooperating countries? All, yes. 

2. Are assunptions regarding supply of inputs still Valid? 
Yes. 

3. Rate perform~nce of action agent against plan. Excellent. 

4. Is the management hypothe~ls that the totality of re
sources applied to the project will be sufficient to produce 

-the predetermined outouts by the specified target da~es still 
valid? Yes. 

5. Is the approach 01' course of action originally selected, 
i.e., project design and/or methodology, still the most 
appropriate? Yes. 

6. In regard to output indicators: 

a. Was actual performance less than planned target? No. 

b. What changes, if any, are necessary in outputs, output 
indicators, target dates, and assumptions? Minor 
changes have been made. No additional changes are needed 
at this timeD 

c. Do action agcnt's reports provide adequate progress data 
for monitoring and analysis? Yes. 

IV. J\arra t i ve 

The projcct was reviewed on April 20, 1976 by an informal 
evalu·,tion panel consisting of Mr. Palmer Stearns, SER/ENGR; 
~1r. Rlc ~jachTTler, AFR/ESA; Mr. John Fry, TA/OST; and Dr. ~lichae I 
Rechcigl, TA/RES meeting with Dr. Fred Moavenzadeh and 
colleagues of ~lIT. Mr. Robert Mills, ~A/PPU, was invited to 
the meeting but could not attend. 

The panel lias pleased by progress in the research describ~d 
by Professor noavenzc..cleh and documented in the attached progress 
report. New actions to be taken are identified on the faceshcet. 
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