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Pr..OJECT EVALUA' ... ·IQN SUMMARY - PART II 

SUlTDTlary: 

Project has been t~rminated fGllowing completiGn Gf research activities. 
Some of original research objectives were not achieved and ~ detailed 
discUfsion of reason~ for this is presented in the attached terminal review. 
The research was, nevertheless, successful in that considerable progress was 
made toward solution of the problem, our inability to spawn milkfish in 
captivity-

Evaluation Methodology: 

The review team consisted of Dr. Clarence Idyll and Mr. Ben Drucker, both 
from the Nation~l Marine Fisheries Service. Richard Neal, prcject manager. 
assisted with (he evaluation. Two days were spent in Hawaii discussing relearch 
work and results with 0,1. scientists and administrators. 

EXLernal Factors: 

Scarcity of milkfish in Hawaii, theft of adult fish and unforeseen problems 
of catching, ~olding and handling the fish contrIbuted to the probl!m of in­
sufficient maturing adults for experimental purposes. The research was more 
difficult than either A.I.D. or 0.1. had anticipated; therefore, the research 
plan was modified during the course of the contract. See the evaluation for 
more deta il s. 

Inputs: 

Net pertinent at this time. 

Outputs: 

Outputs were beneficial and acceptable but fell Ehort of anticipated outputs. 
Additional adaptive research remains to be cone on this problem prior to es­
tablishment ci working hatcheries. See evaluation for more detailed discussions. 

Purpose: 

The purpose was to determine methods for supplying an adequate and predictable 
quantity of juvenile milkfish to fish farmers in LDC's. Significant and 
useful progress was made toward this purpose; however, it was not completed 
as planned. Since project has been terminated further progress cannot be 
expected from 0.1. Several other research laboratories in other countries are 
continuing the research and are making ~ull use of the results of this study. 
See the attached evaluation for a more complete discussion. 

Goal/Subgoal: 

The project goal is tc increase production of milkfish in developing countries 
thereby increasing the availability of low priced animal food, improving human 
nutrition and increasing employment. The research moved the state of technology 
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a large step closer to this goal, an~ major obstacles to success have n0w 
been overcome. 

Beneficia£ies: 

Direct beneficiaries will be researchers working on the milkfish reprcduction 
problem. Indirect beneficiaries will be the poor in LDC as milkfish production 
is eventually expanded. 

Unplanned Effects: 

Not pertinent at this time. 

Lessons Learned: 

Research projects must be designed with a high degree of flexibility because 
research results cannot be ~redicted. 

Special Comments or Remarks: 

The project is considered a succe~sful one overall in spite of shcrtcomings. 
Research was conducted successfully, the 0.1. was responsive to changing 
guidelines and the quality of the rese3rch was good. Funds were spent in 
a u~eful way toward solution of the problem and important progress WdS made. 




