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SUNMARY

in order to fucilitate the institutionalized accunulation of the
skills and knowledge gained by UCLA personnel throughout its long-term
pistitutional development (IDA) project in Ghana, and the conversion
of this cxperience into useful forms, it is proposed to finance, jointly
by AID and UCIA, post-tour relcase time for returning faculty members
tor the purpose of integrating their overseas experience into their
istitutions' teaching and research programs,

As idicated in the Joint Report on the Institutional Development
Avreement, published in January 1970, the primary purpose of this grant
15 to provide AID's contribution to the joint funding of a "period
auring which (WIA faculty members) returning {rom overseas assigmments
6f one year or more would plan and prepare materials to apply their
overscas. experience to other activities in the United States or overseas.'
anecifically, the use of Institutional Grant funds is recommended to
reimburse hall of a returnce's salary and benéfits for\a period of up to
six months,  UCLA, operating under one of the pilot I \'s in Chana
has sulantred the attiched budget, anticipating the return of six
regulie stall members over tie next five years, totalling $40,000.




1, BRODCrios ,

R e ?

hormallv, doanisersity cont ract stadf member, returning (rom an
Ovirseas Eichiical assistance nssignment, is dmnediately hoset with
thet denatals of calbipus dutivs and teaching loads. These domands pre-
clude the ossibility of tuildipg on any new-found skills and know-
ledge while the ovorseas expericnce is still fresh in the mind,
Pocogiizing the importance of conserving what would otherwise be
fost, the frstitut fonal Develogeent Agrecment (1DA) approach en-
LoUrages a post-tour, on-campus assignuent, jointly funded by the
contracting university and ATD, and during which the staff member
would he free of all ocher dutics in order to convert his experience
into a usclu! element of his institution's teaching or research
activitic s, Gonscquently, the university's resources are strengthened
and enrichad as a result of the contract activity, enhancing their
further contribution to the problems of development,

UGLA, providing technical assistance to the University of Ghana
aind e Medical School, under the 1DA approach, plans to utilize this
gravt Lo post-towr assignments for an estimated six regular staff
nombers retaaning over the next five years to UCLA,

1, ORIECITVES

The primary objective of this grant is to "capture, in useful
o, the knowledge which American faculty sain abroad" by providing
part tal financial support to the grantee to ensble the development, by
UCLA porsonnel retwrning from a year or more of service abroad, of
pians and materials for new applications of their overseas experience,
Elagable typos of activities include, but are not limited to, planning
for research on anternational problems, instructional material on
developaent, other teaching materials, specialized workshops, institute
or area studies programs and supplemental materials supporting over=
seas progects,'  (From the IDA Report)

(112 UNIVERSITY CAPABILITIES

The scloction of UCLA to work under the Institutional Development
Agrecwent (1DA) approach was made on the basis of AID's judgment of its
comiitment and ability to integrate its overscas activities into the
basic wiiversity programs, and, in turn, feed this competence back into
its technical assistance activitics.,

IV, UNIVERSTIY. CONTRIPUTION

UCEA will previde 50% of the grantee's salary and fringe benefits
(for the period of the post-tour assignment (not to exceed six months) ,
with the prant funding providing the other 50%,
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V.  AIMINTSTRATIVE ORGANIZATION

HUCLA will select individuals for participation in activities finded
under this grant on the hasis of propesais submitted by the individual
stoff weaber to his dopavtoent priod to his retutn, Standards and
procedures will be set by the institution and subject to yeview by AID.
VI. EROGRAM IMPLEMENTALTON

UCLA cnticipates 6 regular staff monbers returning over the five-
year period, Tt i assuned that ench of these will qualify and be able
to us¢ elfcctively the nost-tour a s ipnment,

VIT, REPORTS AND REVIEWS

UCTA will provide the Agency with a statement of the procedures to
be followed in making the individual selection and a rcport on each
selection made, to be folloved by a report on the utilization of each
post-tour assicmment,

VIil, BUDET

5U% Sulary for 0 mos, for 6 persons $40,600
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