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Animal Ereeding and Science Control -

w/Texas A&M UninfhﬁLy.:FC&d—36?§

X e. conduct research and training activities relating to
breeding svstems, herd management systems and husbandry
practices that permit expression of genetic capahility of
native and improved breeds in tropicai/esemi-tropical

environments. gune Ly

NARRATTVE

Texas L&M's Crant is one of four that "would explore the livestoeck industry

from a total systems wiewpoint, on the assumption that ifragmented attacks
on a complex preblem (nutrition, breeding, disease control, or credit
have been inadequntc.l

The observations of the Review Team were:

1. That the concept of a systens analysis involving all disciplines
was not fully understoed or perhaps accepted at certain administra-
tive leviels or by the Veterinary Institute.

2, Thet the Veterinary Institute was well versed in veterinary
redicine but had some difficulty i1 perceiving how that discipline
fits in relation to the consortium,

3. Thet animal sclentists have strong intevest and ability im the
syvstems approach.

4. That administrative offizials accept but do not favor consortium
concept.

5. That there has been considerable involvement of menmbers of faculiy
in grant supported and research activities supported by A.I.D.

GRANT POTENITATITIES FOR 1DCe

The Review Team found that Texaes A&M staff associated with this Grant
are developing information and acquiring enperience in animal production
gystems and discases problems that will increase straff and institutional
capability. The experience in Guvana has enhanced the stzffs capability
to work with production problems zand better appreciate the weaning of a
systems approach to animal agriculture.

lhxtrn:tvd from original grant decument eigned by Adndnictrator
John Hanauah. ]
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The Raview Tceam obszrved that there were delays in communiecation

between the Univerrity/AID/Consortium and a lack of centeralized authority
and leadership within the censertium arringenent betwveen the four
universities.

The Leview Team alco notea that regional burcaus weré excluded from
planning consortium activities except on occidental, lilstorial,

individual basis.

RECOMMENDATTONS

Summary of the yicommendations made by the Review Team to TAB are:
2. Meount a continuing effort to inform regional bureaus, AID Mission,
conor apencics of universities capability to design, plan 1mp1LFcnt

L R A T SR TE TS B DR S L R T T T R

¥

b. Determine mechanisms and fermulas for universities to maintain
staff (response capability to requests for eervices) on stand-by basis. (/7

¢, FPstablish contractual guidelines that assure consideration of
consortium in the participation of contracts. 12/5¢

d. Take steps to utilize cbhnsortium's capacity during pre-project
phage to review, plan and design animal agriculture programs. 1277¢

e. Direct final year of Crants toward proximate needs in LDCs. 1/76

f. Only consider extension of Grants to permit judicious use of
original grant funds. 12/7¢





