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j;,.~ .... e t:i'·.! c' !:h"l .. G':~!!.:: is I.e .:.II~·ll.:;'~!1C. L;ll~ c£:p~,,,!tj ~_~d 
( :;'lller c. nCi! ~ 'IC~':~!'>' Mi'! i 1nivet'!'l,: ty L(' ussjst A1D , otl,~l' 
l'"nv: ag::;l~.~~S ... :-:d LUi.' , J!I ;",.lY' 'I~ of p.n1ll'rd r- r odu('r:i Dn 

..... , ....... -. "" , ,,,,,, " ....... -~ ...... ~.,.: .,:--- .. . 

T.\'tr, ~'~'2;1: ;.~ ::'.lr' of l'lur rl'tl"r.I:'~,c\' ll'o,t::i tutc-, l'l'r:;u :o 
~·:.ivct· , J ~Y1 Uni"t!t'.dt)" of k lOl:id.,) that. Ha s J:cvic··.t!d :f\1 

i.:/ , :l :i~','6, 'Ihi ~ ' LVi,\-, (cor.1pre!1c.lt..ivc) C!:!~ ,rTluw';,:c.! 
1. 0 :.acr'~F.:l{, < \d~!l H:mdbooit IIAI' I' ~ Ji.' J'ZC ' nm.f ont..: .... 
O~tob£':r 197t, . 

, 
'fhtFl (;-:'ant Is equally dC!\'idcd l)(~,::. (:cn the D:!jl ;)t: tm('l't (Ii 
Ar,imal Science and The. TnstiLI.1t::: 0 ' Tr0t-,i.cnl V'£! cl?, :d.nwy 
~:t'dj.C:!;v! o The s tcp f' taken to I'd~h~i c the oLj(~ctive or 
~.iI:i.f" Gn.l1t t,".' rc: 

a . id':':nl.!i.£y l:l~:i C:' trc r:!.~a l F. ir.:n l dtsE'f'.('" ::1:',' 

desir.r. T'l'e\'~nticn pi..O~nI1\3 .6 contr.;l o';-:h o.j!_:.-· .... l;~I. 

b. conti uct T.cs (!.;,l"ch 3r,d IT . lj~r; activ::.t :tcc fo'\: 
rliatncsis, tre::Lment'. <J. od pj·c." .. ntiOl~ cf l"l" opic;:ll 
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nnill'al djceF,s'-"f). J . 
r.o c\e,,·t.'.l o?'l llbull:Y mul co] l,(Oc p.:ltholog~ c cpedr.cnt:: 
crrvmisms n :: J 8t jn:: to {!':(".tif~ (tt:op:f.cal. sen:i. .. t·t·o!'ic:l l 
an i mal ~i~~a~es). 
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PROJECT APPMISAL HPORT (COHTINUAT lO' SHEET) 
PROJECT TITLE - llit:!s t ('lei: Production i n the Trop:! cs Tll1:'Q.!!.~h I mp roved 

.t"~a l Br f' ed i :'p, 2nft Sci -:;.nce Control -
w/Texas A&H Univcni ty - csd-3675 

c. conduc t r e search and traininf; 3ctivitj e:s r!;! l a ting to 
breed! ng sy l:> t ems , herd munagemer. t s)'fl t ems ;1111 husband r y 
practices that permit e>:pre5sion ~~J r,enctic c. npuhil it y of 
lw l;.h·~ ::lnd i op \'ovc d bre eds 1n trog ic..allsctllJ -trupical 
(mvt (Ollment ~ . 

N,.I.I~ft .. \TTVF. 

June :!-'./,7 

'l'cxas !>[,N ' s Cr an t i s one of four that 1I\10ulti C:X'P1U(C thE. li '.'e.~ tock indu~t"y 
tram R to eu l sYl' t ems v1e\Ypoint, on the n!ls ump ti on thilt 1 r ncmcn tcd attn cl~ s 

on 'I complex problt!nI (lIutr1t1011, breadin s . d:!.sca s(· cont r ol, or cred it 
lll'lV(> he.fOll inade c!uA t e . 1 

The uhbcrV<1 tiOlls of the ReviPru JTeam wetc : 

}. ThRt the cf/ocep t of 1I Sys t N_I t:/ ilr.1Jl)s :l s involving Ill) disciplines 
\WS no t [ ul l y unders tood or pe rhaps a c c epted at certain ad mini!>trL;
' · iVl'> l ... v .. l c: or hy th" Vptp.rln;ll"Y )m:l:l rut r . 

2. The t the Vcterin.:n"y I ns titut e \ 'llS \o1e ll \It. r GP<! in v c tc-:: i:1a l"y 
tT.(!dicinc but had sOIr.e difficu] ly 11 pcrceivinr, lim .. ' tha t di ticipl!\1(" 
fits in r('lilLion to th~ consortiu'Tl . 

3 . Tha t Bn :l.lMll scierlti 6~5 have s trong :f.nterc!>t and abili ty -till the 
cys t ems approach. 

4. Tha t adr.linistrativc offk1als accept but do not favor consortiwn 
c.:oncept . 

5. 1'lwt there has been consid er ",hle involveMcnt of members of faclI lt""y 
:ion grun t s ur par t ed anr. r ese<l r ch ..IC ti vitj es sl1pported by A. 1. D. 

The R(>v1ew ie!"" f ound tha t Texas AMI s t"aff Af:lsoc1.atcd with this Grant 
arc. dcvclo;ling infor m.lt i on cnd acquidnt, c::pcricnc c i n a nimal production 
5),stcrc...; nnd dis£:.:lses pn 'lblcms that ",111 incre 3$e F. tnff nnd institutional 
c a pabili t y . 1hc experience :In Guyana h35 enhnncc."iH the steffs capability 
to .... a rk ,~ i th prodllct i on probJ c ::ls ::md be tter opprcclote the Meaning o f it 

systcrr.a approt!ch to anira l ."1gricultllfC . 

1F..~ tl·.". O_ t.·A_ from ori"i n" l ' " d t ' 1 ." A ~ of . r tr O' • .. .... I.:> ••• ;',!· <l.:11 OCU.:lr~n " Cl. j ;nc{. .J; "l.l L ru" ~ _ _ 0 _ 

John Hnn.'n.ah. 

http:discipli.ne
http:medic4.np


-

,~. I' 
. d.J / . , 

x 

.. -,. 

• • • -- 3 -

PROJ ECT lJ'rr.AI:lAL ~FPORT \CONTlNUATION SHEeT) 
PRO,TE.CT 111.'LF. - 1.ivesto~ rodur..tjon in the 'fro tcs Through I I\l.proved 

Anima l B" e.eding a nd Srieo:)ce Cont..r0 }. 
w/Texas A&H Univen;ity csd 3675 

ThE' Re;vil2\.J' Tram obf'e rvp. d that there ,",'ere rlp.lnyn in cO(TlJTlUnicR tioll 
bet''''cw lI I"he. UI'llvu! ::ty/AID/Consortlum and n lack of cen t e r alizeri a" tn'o~ 
and J.p.iJd c.r~hip \"i~;,ill tilL con looor t :iuiffl :lrr 'lnge-ncnt! bet\~een t he {Olll" 
univ",l"c iti..c:; . 

'1111:! l:l·'.lE>w TI-!am Lih.(1 no teo tha t regiol1to l burcCiuc we!'c. e}:cluded from 
pl:mn:in g (:onsor tiull1 £J cti..vi t i(~s ~xct!J.lt on ILl. s'tarial , 'ur 
individual brlsis. 

Sum'''.411"Y of t he made by the Review 1'(>31n to TAB 8 re: 

P . N(lunt n c0ntinuing effo rt to inforn r eGion a l burCAus, AID Hission , 
conol' ancnci('s of univen:i t ics cap~b:lli ty to oi!rJir;n . plan imp~ctr.ent 
.,~, ... .. , .. ,. ,,,.,,, .. , .......... , .. ..... , - -
h . De t etmjne mechani sms !.nd fo r mulas f or univcr~ltj e::; to maintain 
Htaff. (rcf; ponse capabj Hey to rcq ue!ltr. fo r services) on sta. d- by basis . L/ T~' 

c . En tnb liEh con t rac tua l guide]:! n"s th3t assure contlider a tion of 
consortium in the. PilTt ic!pat:l.on of 'Con t r acls . 

d. Take s t cps-t 
phas e to review , 

utilize J ns ortillm' s copaci·ty duri"", ~ pre-project 
plan and desiGn aniLnCl l agri culture JlTo frlTa ms. 

c. Direct final yea r o f G'cants to\,~l'd proximate ne f: ds i n LDes. 

f. Only consider extens i on o f Grant s t o permit judicious usc of 
ol' i gina l gran t f unds . 
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