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1. Prepare PID for a Cooperative Agreement with CRI to 
contillue support to the Center developed under the 211(d) 
grant to assist the University in refining and maintaining 
the technical capability in the :ield of fishery ~anagement 
and development and to provide f0r the use of such capabilitj 
for enhancing the fisheries sector, serving the needs of the 
LDCs. 

2. Prepare PP for the Cooperative Agreement (70 include 
an assessment of the demand for services from URI) 

3. Prepare PAP 

4. Prepare Action Memo and PIO/T 
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Project Evaluation Summary (PES) - Part II 

13. Summary 

The project (a 2ll(d) grant) was terminated, effective Decemb~r 31, 1979, 
after a period of more than ten years of operation. The final evaluation 
report ~oncluded that progress of the project was excellent in that the 
University met and s~rpassEj the conditions of th~ grant, indicating that 
the project was well designed to enable the University to develop the 
capability to make significant contributions to small scale fisheries 
development chrough A.I.D. or other elements of the international develop
ment community. However, the evaluation report deals too much with the 
fact that funding for the facility should be continued by A.I.D. and it 
does not provide enough detail on (a) what the project accomplished, 
(b) what should be emphasized in the. recommended follow-on agreement and 
(c) who has made u~c of the grant and how. The report further alludes 
to a lack of an A.I.D. fisheries strategy and in addition a lack of A.I.D. 
program emphasis on small scale fisheries, at the time that the capability 
at URI was being developed. In fact, A.I.D. has a fishery strategy paper, 
prepared in 1976. The Fisheries Division is presently updating this docu
ment. The apparent lacK of emphasis of A.I.D. on fisheries is related to 
the lack of recognition of claims to zones of extended jurisdiction on the 
part of foreign governments by the U.S. until recent years; American private 
fishing vessels operated in those claimed zones and the State Department 
discouraged A.I.D. involvement in marine fishery development where juris
dictional disputes exited. 

l~e evaluation report concludes that A.I.D. should continue to support 
th~ URI International Center for Marine Resource Development, to enable it 
to t'p.tain its key faculty and the necessary back-up support. This recom
mendation will be examined and a proposal prepared, if warranted. The PID 
mentioned in Part I, Section 8, is part of this process of examination. 

14. Evaluation Methodology 

During the course of this project, three evaluations were conducted that 
provided guidance tIl the University of Rhode Island for modifications to 
improve its performance. As the end of the project approached, it was 
decided that a terminal review would be useful to evaluate the overall 
effectiveness of the project in meeting the Jriginal and amended purpose 
and the goal. The evaluation was conducted by a team of four, consisting 
of three A.I.D. ewployees as follows: Dr. Dillard Gates, Africa Bureau, 
Mr. Edward Williams, Asia Bureau, and Dr. Twig Johnson, Program and Policy 
Coordination Bureau; and Dr. Clarence Idyll, Office of International 
Fisheries, NOAA, Team Leader. 



15. External Factors 

During the course of the project, the State Department posture in regard 
to claims of extended j~risdiction by other governments, resulted in a 
policy of disco~raging U.S. involvement in small-scale fishery development 
projects in LDCs. This resulted in USAID's making less than optimal 
use of the resources developed at ~he University of Rhode Island's Inter
national Center for Marine Resources Development. 

16. InDuts 
~~.-------

Not pertinent at this time. 

17. C'.ltputs 

The pro~ect has resulted in the publication of over 100 technical and 
scientific reports on all aspects of small scale mari~e fisheries. Nearly 
100 individuals from the U.S. and LDCs were trained in "arious aspects 
of small scale fisheries at the University's campus in ~node Island. The 
fisheries information service Jeveloped under the grant sent out something 
more than 5,[00 publications, reports, etc., in response to requests for 
these materials. A total of 30 requests for assistance in small scale 
fisheries from A.I.D. were met by the provisions of services ['om the 
Internr~ional Center fer Aarine Resource Development. 

18. Purpose 

To develop a capability to ass~st ~DCs in the development and better 
use of their fishery resources. 

19. Goal/Subgoal 

To increase the food supply and economic and social conditions of small 
scale fishermen in LDCs. 

20. Beneficiaries 

USAID's, LDC governments and ultimately the small scale fishermen and 
fishing communities, that are among the poorest in the LDCs. 

21. Unplanned Effects 

Not pertinent at this time. 



22. Lesson Learned 

That ~ll(d) is an effective tool for developing 8. ;?owerf1J':' instit·ltionA.l 
capability to assist A.I.D. in developing resources of the LDCs, but not 
in maintaining and s~staini~g that capability over an extended period of 
time. A Cuoperative Agreement would appear to be an ideal follow-on to 
the 211(d) grant in order to maintain the LRI response capability to assist 
A.I.D. in enhancing the fishEries sector to serve the needs of LDCs. 

The February 8, 1980, Evaluation Report is attached. 




