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fINAr. EVALUATION -
~. ~bjectives of P~ject 

This ~~ree year grant project of $423,000, conducted under a cont~act 
with the Educational Testing Service, P~i~cetcn, N.:., ccnsisted ~f 
activities in ~o phases: (1) Development of analytical ~ethodologies f~r 
deter:nining cost/bene!'i t and cost/effecti'Jeness of alt=r~ati'/e education 
and trair.i~g programs in ~Cs; and (2) Pr~duction and fi~ld testir.g, via 
'",orkshops in wC.;;, of a :TiC!Ilual for the analY'sis of costs and O'jtccmes 
in nonformal education. The first phase lasted approximately 15 months 
and the second phase approximately 21 months. 

2. Project Accomclishments 

All r~quired tasks to be provided by ttie ccnt~actor 'liere performed 
in a highly sa'tisfactory manner '"ii thin the :ime frame established !.Jnd~r 

t:1e project. and ~ithin the budget allocated. During the first phase of 
the contract. a review of the literature '",as performed on cost :nethodologies 
in nonformal ed~cation, theor etical models developed in consul ta~ion 'IIi th 
international experts and LDC specialists, case studies in LDCs developed 
and an initial draft of a manual prepared. In june 1978, 3. formal evalua­
tion of Phasp. I '",as conducted by DS/ED. In addi tion to findir.g that the 
project ~as satisfactory and on.:schedule, the review appE~yed the imple-
mentation plan for Phase II. During the sec~nd phase, ~he draft ~anual 
...,as fi~ld tested in four sites (Kenya, Tanzania, '::ndonesia, and Guatemala) 
through '.II'orkshop:s conducted by ETS personnel and LDC counterparts. Sase\..~' 
upIJn the feedback from these '",orkshops and ~omments from a 'lariety of 
interr.ational ex;: I!r ":s , a final manual ''''as prepared by STS, :md reviewed 
and acr:epted by DS/ED. The final phase of t..~e project was developing and 
ini tiating a di)'l1-:ibut:"on plan for 2 ,000 copies of the rna."'lual '.II'or1d\l(i::ie. 
An extra feature ''''as the ;lreparation of a Spanish '/ersion of ':he manual, 
...,h:"ch can be ~ublished and distributed at a later dzte pending availability 
of funds. 

3. Follow-Un Action:. 

a) Reauired: ~:nal distribution of remaining manuals by ETS and 
DS/ED. A fL"'lal ~ailing list has been received from E!S and 
approved by DS/SD for the distribution of ~he 500 copies assigned 
to STS. Ds/ED ...,ill distribute the remaining 1500 copies, ~i':h the 
assistance of the NFZ Informc:tion Center at :'lichiian State ~Jni'lersi ty 
to AID/'N and USAIDs, the latter to include copies for LDC counterpar":s. 



b) Recorrmended: (1: F'..ll"_d5 should be souit'l.t f~:, -::::e 9ublication aIle 
distr:':ut:'on uf t!1e Spar.ish version of ::~e !'!'anual; : 2) ~r3ArDs 

should be enccu:'aged to sponsel" in-country ~or~s~cps ~n the use 
of the r:tanua.l.~. 
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