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Project Ivaluation Summary (PSS - Part II

Project Title: Cost Methodologies: Nenfaormal Education

Project Number: 231-0C91

Contract Number: AID/ta - T = 1347

TINAL EVALUATION

Chisztives of Proiect

This three year grant project of 3423,000, conducted under a contract
with the Educational Testing Service, Princetcn, N.J., ccusisted cf
activities in two pnases: (1) Development of analytical methodologies {or
determining cost/benefit and cost/effectiveness of altarnative education
and training programs in LDCs; and (2) Prenduction and fisld *esting, via
workshops in LDCs, of a maznual for the analysis of costs and outccmes
in nonformal education. The first phase lasted approximately 15 months
and the second pnase apnroximately 2% months.

Project Accomplishments

All required tasks to be provided by the ccntractor were performed
in a highly satisfactory manner within the <ime Irame established under
i{ne project, and within the budget zllocated. During the {irst phase of
the contract, a review of the literature was perfcrmed on cost methodologies
in nonformal education, theoretical models developed in consultation with
international experts and LDC specialists, case stucdies in LDCs developed
and an initial draft of a manual prepared. In June 1375, a formal evalua-
tion of Phase I was conducted by DS/ED. In addition to finding that the
project was satisfactory and on.schedule, the review appreved the imple-
mentation plan for Phase LI. During the second phase, the draft manual
was finld tested in four sites (Kenya, Tanzania, Indonesia, and Guatemala)
through workshops conducted by ETS personnel and LDC counterparts. BSased
upnan *the feedback from these worksnops and zcmments from a variety of
international exper<s, a final manual was prepared by ETS, and reviewed
and accepted by DS/ED. The final phase of the project was developing and
initiating a distiibution plan for 2,000 copies of the manual worldwide.
An extra feature was *the preparation of a Spanish version of the manual,
which can be published and distributed at a later date pending availability
of funds.

Follow=Up Actions

a) Reguired: ¢inal distribution of remaining manuals &ty ETS and
DS/ED. A final mailing list has been received from Z7S5 and
approved oty DS/EZD for the distribution of the 500 copies assigned
to £TS. DS/ED will distribute the remaining 1300 copies, wi%th <the
assistance of the NFZ Informztion Center at Michigan 3State Jniversity
to AID/W and USAIDs, the latter to include copies for LDC counterpar<ts.



Recommended: (l; Funds should be sought for =he publication ane
distribution of the Sganish version of z4e manual; ‘2) U3AIDs
should be encouraged tTo sponscr in-=country worvshcps on the use

of the manuals.
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