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_PROJECT AUTHORIZATION

Name of Country: Mali
Name of Project: Training Center for Rural Women

Humber of Project: 688-0225

1. Pursuant to Part I, Chapter F, Section 121 of the Foreign
Assistance Act of 1981, as amended, (the "Act"), I thereby
authorize a grant to the Government of the Republic of Mali
("Crantee") from the Sahel Development Program of not to exceed
Five Hundred Thousand Dollars ($500,000.00) to assist in financ=-
ing certain foreign exchange and local currency costs of goods
and services required for the project as descrided in the fol~-
lowing paragragh.

2. The project shall consist of a tnree-year program designed
tn develop the capacity of the National Uniom of Malian Women

to provide practical, multi-disciplinary training to rural women
through: (1) completion of comstruction of the training center
‘n Mali's Second Region; (2) development and installation of a
detailed curriculum and trained staff; (3) selection and train-
~ag 3f village wvomen, and (&) follow-up activities in support

of persons trained under the project to reinforce and replicate

.assrocm work and to evaluate progress.

3. I hereby authorize the initiation of negotiations and execu=-
tioa of the Grant Agreement subject to the following terms,
together with such other terms and conditions as A.I.D. may
deem appropriate:;
(a) Source and Origin of Goods and Services
Except for ocean shipping, goods and services financed
under the Grant shall have their source .ind origin in Code
951 countries and the cooperating country, except as A.I.D.
may otherwise agree ir writing. Any ccean shipping to be
financed under the Craat, ex_ept as A. D. may othervise
agree in wricing, shall be fimanced only on flag vessels of
the United States.

(3) Waivers

Notwithstanding paragraph (a) above and based upon the
justification set forth ia Section III (¥) of the Project
Paper, USAID/3azako has requested waivers from AID/Washington
for one all-terrain vehicle, one passenger vehicle and two
=mcpeds to permit procurement from Code 899 sources. In
addition, a source and origin waiver has been reguested to
allcw procurezment of six millet =ills.
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MALI 638-02. 1
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Situations which hindered izpleueatation included (1) limited availability
cf funds for cunst-action of the Zeater; (2) i1llness of the Project Zirectar
for more than —wo months soon after her arrival; and {3) AID/« determination

that an aucdit <as re”ulked ,-zar o decisico on extensian of fize and

funding ot the or i odraft audit reporr, distrisuted July 20, 1979,

recomxzenced a to: Lew [5 deterzine a..owanility of a zma’sr pcrrica
gnt of this recomzendation, a further graat o

of the grant f.:

exzended, the

Missicn and
request, 4a
tacion s:che
Coordinaricn iz
by the Ma in

[ Y]
re

I3

n

1)
"

The Miss Zccument (21D])
for Agencwv arpro: cutline of Phase I1
to the zrolelt. the Missicn was
agvised I fcr the foliow=cn
orofect., 3:inos t.v se2n changed
ts Prorecr: -l Zescriptisn and
analvses Sollcw ¢ noTel, Teta.ns )
the basi:> Ionoep tes oo constructicn
and stari-up of

¢n hectarssar ZuélessézIugtu proviied Sv the GRM,

er for Xural Anizatrices. Incoopiete structures
3 o

1T tegan and thelr reaovaticn.has

-
- W tors ot . <& Zrude b g
Sociales Zde J'afriz.e lzzidentale (CZZSAC) ia 3che=licu.asso,
cer Volza Nivezmter, 1372 (project funded).




II. Protect Descrintion

A. iacrogucctisa

e ¢ the poorest and .east developed nations on earth,
where the annual ser capita inccme may be $100. Malians have very little
Or 10 access to services and information that caa tegin to help meet the

bagic huzman needs oI zrimary health care, fundazenta. educatioa

[4
[
[

(approxizately 337 of the popusation is illiterate), sanitary facilities,
potatle w fazily planning services., Subsistence level efforts
dictazed ronzent lizit efforts at income-producing

activities.

Rsras lallan wezen are at a particular disadvantage because they
have fewer ofportunizies for exposure to an educaticn system than do male
: e ; However, they piay a significant rcle in crop
-
-

zesbers < e sooiety. ! i

preduction activizies and bear the chief burdea for family heaith and

nutriticn. This turden {ncludes cultivation of wvegetatle gardens for both

home censuzption and zmarketing, gathering firewecd, carrving water and
tion of focd. The care and cictnainmg o»f her

3ecause oI this orcad range of responsibilities, wczmen are a
Datural targes Lo selcze purveycrs of change if a —eans and tize can be
found Zor tnex= to receive casic instructisa. This proliect has teen
designed as an experizental agprzcach to provide short-ta2rz tralining in
38 nuzrer oI 3ufis2gTs at an institution with an enavircnzment similar to
the village 2nvircnzent Provisicn is made f:ir folliow-up visiis with a
=Coile unit Ior eva.uatisn purposes and Ior suppa.ezentdry instruction on
a =cdéest sca.e.

Tne seltor goa. toward Wwinil will contribute is to
increase tne capacity of Mali's vural wozen to bring abiut sustained
izmprovezents in the guasity oI 1ife at the village level. The purpose of
the project s o Zevelrp the capacity of the Naticnal Unicn of Malian
wézen 2 provide sraczlical multi-disciplinary trainizg in developzeat
preootico o rural wozen. The Zasor cozporeats of the prolect are:

of t.e training cen.er at

i - - Ve - - - A - - - . v ° A - .
(2) CZevel:cpzment and installatisn I© g cdetailed nands-on
curriculuz

(3) Selecticn and training of village wczen; and

w=up suppcer: activities for traizees at the village
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B. Bemeficia

Direct veneficiaries of the project are e 520 women to be
trained and their families at cost of $%61. TIpdirectly the 13,000
fanilies in the OQuélegsébougou area and rnearby will benefir from
information dissexminated Sy the returned trainees, which reduces cost
per family to $38, Additionally, follow-up activities will spread
training information 1into the Seccnd Region of Mali and pessibiy reach
the 122,85%€ households in the regicc.

C. Coopleticn of lemstruction

Renazilization and constructicn of the Center's facilities,
already begun uncer the predecessor project, will Se completed. Either
the AID Ingineer or am engineer uncer contract will review the present
contract, maxe revisions and corrections to specifications as appropriate,
complete contract Sccudeats and provide construction sepervisecn.
Construction shoulz Se ccocmpieted wizhin 12 zonths of start. The newly
designed facility will include the following structures:

1. nRenoavated:
pL-vared

a. Kizcrnen - IS4 sg. zeters

w
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c. I1afir=iry - 21 sq. ceters
d. XNursery - 3l sg. zeters

e. B student huts - each 10 sg. zmecers with 5 sq. meter

s cczpound (concrete block comstructionm):
2 nugs - 12 s3. meters each, plus verandas of 6 sq.
zetegs each; separate xitchea and sanitary facility,

15 a3. zeters; coupola-13 sq. zeters.

2. New constructisa of:
classroizs - 20 s3. zeters each with verandas
b, Qrffize tuilding - 63 sg. =eters with verandas including

Direczor's cifice, teacher's rooz, secretary's ofiice,

uIs -~ .0 55. z=2tars eacn with verandas

Purpcse ccalerence and cafetaria rsezs - 50 sq.



f. Students' sanitary facilities (concrets block - 40 sq.

Deters.

All buildings will be of slightly improved banco adcbe (except
where noted) with thatched roofs except for classrocms, offices, and
teachers ncuses which will have corrugated metal rocfs. Ceilings will
be ot straw mats. windows and docrs will be metal louvered type. The
cafeteria will te screeﬂed. The flcors will be finished concrete slab.
Cement reinfcrced tanco plaster wi ce used cn all walls. sanicary
facilities will :zonsist :f permanent pit latrines and bucket saower
facilities with 2rv-wells except I3r the lireztor's <ompe und where an
existing £lush tollet end septic syshem is to be refurbished,

[
$
=Y

Tre cs.izates ccost for completion of constructicn of the Cexter

is $95,C00.

S A T e F T : < 2 -
€VELITTETDT and -ra-nlsg o LhsiTyuction in its .Jse.

IRe zalst resvonsibility for curriculuz develonzent has been

assigned to Tne Twe women trained at JIZSAS under the vriginal project.

Thev have already proved their willingiue.s 70 spend =any hours canvassing

rura. wozen for thedr ideas. Thev will e assistel in these tasks by two
" r

>
rchers ezpioyed at the

female sccial resea Sccial Science Institute cf the
*aistry of Tulture who nave already cclladecrazed on a development project
aized at wczmen in the lercle of Dioila. These professicnals, by egreement
with the Ministry ci Calture, will be imvoived {rom the beginning of the

proiect azd arsughout In addition to the atcve tasks, they will counduct
on-going eval:aticn aud wiil suggest necessa~y redesign and will assist
USAID aznd the SRM with the fimal evaluation cf the project.

Maicr aspects of the curriculuz have already teen tentatively
indentiiied ty the WMa. These include izproving the skills in handi-
craits which can de cffered Ior sale, gariening, cropping, the uti ization
of anizal-irawm Zarz Iaplements, dezonstrating the tenefits of using

seed and rfertilizer, furncticnal zathematics and reading 541--5

3 , ~ealtn and hygiene, nutritional pria.iples, conservaticn of
firewscd, and izmproved technigues in some of the rasks <I aoz=2 processing
sf foods,

‘1iﬁg crograz is Seing devarloped.
t zne fenter Ior cne or three

it is anticiratecd that
=iz, eventually have at .least
the three Zcurses:

one wouen

- Tmmad e loat - P N - el - .
(1) Tami.v Healin: gcnild-care, autritisa, noce ecocnomy
- <~ - - - 3 %Y -

wgiene, first aild, co—smon 2l preveatative

»
ica of fccdstuffs

"7) [ ERP P - - - < s <" - - -

Q Azriculzaral nrodussicon 2se oI ferzilizers, use c&f
< - - 3 - - - - - - Al - - - . -~ - - -
ARTLl6.T306. 120 .cZenls ahd anlila. NusTancry .one ZOULap



() F al literacy, civics and ma: ent of small busineas:

IC. 1 responsibilities of the » sector and
organ.zaviens of local comzun;:ies, comderce bucgeting,
willage cooperatives and handicraft and skill training

(three months).

"he two Center instructors wiil utilize =methods and technigues
learned ar CESAQ to imstruct the tralnees. It is expectad that selection
of center staff in acdition to the two instructaors will begin izmediately
following tnhe signing of the Project Agreement.

E. Seliecticn and Trainoineg of Villagze women

[y

Az the outset, trainees will bSe selected only from the
geographical area coveresd by the Ouélessébougou administraticn. This
will be tne experimental phase of tae schzol during whichi continuous
evaluat:ion will taxe place and any necessary changes will taxe place in
the training prcgram., The majior evaluatars will be the trainees themselves.
If the curriculum is to be useful, it will have to be tested and approved

by the trainees.

icnal village authorities

icn. wile final cri-

The selections
z i
it nas bee1 tentatively agreed that only

with the concurrence o
teria have act hezn cecide
married wozen over Lie jge
- -

- [

e

L
of twenry-five who exnioy a pusition of some
respect and influence ig their viilages will de considered as candicates.

The auxter of chiliren the candidace has borme will not be a comnsideration.

The thinring btehind these criteria s that the participants must

exni>it scre potemzial for affecting change in the village. <Cften such
petential will resulit frocz her social standing, Sut whether this is derived
froz ascrited status, exacple, perscaas dynazism, or Iinancial means 1is

not izperrast. what 1s Acpertant is that such pctential be ilentified at
the villzge level By villagers tnemselves, that participar C: .omnand encugh
respect t: have the attenciun af cthers whom they =ight teac

Upon Sozpieziocn of the Cemter in project vear-cne, Soce
imstruction will zexin, but not until the second vear will training begirn
in eavnest. At this tize, training wi-i taxe pl e in cae-zonir sessions
per s..ziect zrouping cf 20 trainees each during a nine-month period from
Jdctoter to Junme, the remaining time neing the heizht ci the rainy season
when wozen's participation would te impractizal. Thls perisd will he
devored T evaluatticn 9f the curriculum and pianning for Isllcow-up
accivities. The excerption =2 the cne-zonth-per suliect length Is the
functicnal literacy sessicn wnich will Se held three tizes Ior taree
zonths ' duration withia the nine-zoncth periosd, far 20 trainees each.

This eguals :sctal cf 242 zrainees anticipated in the second project vear
byt witl no more .nan 4J traisees present at the Training Ceater at aay

Sne =oa:lh.

- -~ = M - - "- -~
.T3l0¢es Wio. 2dTl at e ceniar [0r CSne T3 ThaTee ZCnias i
acco Ce Wwilld the © CEgril They are o T2telve and 1o aar=eny
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Each trainee ¢ accompanied by one of her children who is less than
61X years Of u,. and a windergarder will be provided.

Shorter pericds of inmstructicn than were plaaped iz the original
BWwCCTT prcject snould aslow not cnl a greiter nuzmber of participants per
prciect vear but also a great likelihood that the village weomen can afford
: o . . . N

]

or be a.l’wed bv their hustands o e Irow home during the training peviod.
The (enter wlll seex t0o increase (nhe numcer 2f trainees 4t a lafer time

if starff capatilizv permits and recruilrtment and evaluatica prove that
receprivity o the center exists. Training at the Juélesaeébougcu Ceunter
will te conducted in the Zachara canguage and, fcor the f{irst two years,
will be limited 12 wezen in the seccud hegilon of Malil.

The trainees wilil be responsi o7 maintaining their own
dweiling at tne Center, preparing their food, and appiving technigues of
4 nutriniocn learned in their studies. The Center will
and eguipment f:r the various courses and the language
L be Bambar 7o soze extent, Currilulum materials
lte y aireadyv »eing used by
al regions will be used at tne Center.
T, the curriculum will se planped in
5 will te eue-:,e-. The Center will
es r nine =cnths of the year, .eavicg three months for
eva.uation, Ccurrilu.uc change and zateria. deve.opzent.

F, Follow=-up Azzivities
Talliw=up activities in the viliages surrounding Juélessébougou
will e underzaxen Sv lenter personnel Zuring the third vear of the
b} it the appiiczation

vities to be

5 Zaicy lives of
T , SIraTicns ne: 3Kills TO
villagevs inzluZing those a0t tralined at tho Center, and the provision
09I zerzain matevials and eguiprtent. The fsllow-u- will be undercaxen
35 a normal orse oI Zgties 27 will serve o rainisrce inforzation
: T tne Tente recruic futu tra:in
3.,"

reading a2 inrerest
; e

]
fuse praccical t. ate. § contea:.
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III. PROJECT IMPLEMENTATION

A. Implementation Plan. A proposed schedule for first year
jcplementaricn follows. A revised plan will be subzitted for AID review
withia the firs: Donth of profect implementation if changes are to be
made. °?2rior to the Seginniang of the second and third vears of the
prolect, l-plementation plans and Iinancial planms will be submirted to
AID for review.

suly - Prolfect Grant Agreezent signed,
August - Implezentation Plan reviewed by the NUMW, revised as
necessary, and submitted to AID for approval.
- Contracts prepared Ior coastruction and supervisica
oI comsrruction.

- Comstructioz and supervision contracts sizaed.
- Conditions Prezedent complieted,

= Advance rezuest

[

- Comstructisn ia progress,

- Vehicles ordered.

- Instruicncrs assigned.

- Director of linter recruited, nominated and assigned.

« CA2Z Rspresentative contacted concerning possible well
constructicn.

iastruction =zterials ia 3azbara

- Renauls <71 transferred to NiMw with AID =arkiag.



September

October

November

Decexder

=

Detailed curriculum prepared by the UNFM and
submitted for AID review,

tists of institution eguipmeat and

supplies prepared
by the UNFM and scbairted for AID revie

i</ and approval,

Lists of Center furnishings prepared (classroem, student
quaters, «itchen, nursery, fealth unit, staff quarters,
adziaiscracicn LCES) bv the UNFM and submitted for™ °’

AID review and a

~
~

Equipzmen: and furnishings crdered.,

Solar water neater crderad,

Inscructional =aterials for student classes ordered
froz other governmant agentias.,

Student vecrultmsnrt Z2zias in Lllage surrounding
Quélessébougcu 5v WFM representatives,

Instruczional materia.s not obrained from other
overazeat Lzencies prepared, supplies ordered.
H+ s ] =

NMurse recruited, nominated z2nd assigned,

Instruczcr training arranged a

[}
]
(17
19
[§
1
&Y

Arrangezents reviewed in consulzaticn with AID.
Director and Instructor quarters cocpleted and furaished,

Sire idenmzificaticn sizn orderd and installed.

Staff oastalled,

Support perscnnel hired (chauffeurs, guards).
les iz place with AIZ zarxking.
Construczisn largely zc=plated

Center furnmishing ccozpletez.

Submissicn 2o USAlD of Iirst guarterly report.
Tenzar lnzulurited.

ngzisnal Literacy

et vy er s
B-=COin 3T LY fmedl.ln.
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-l

Source and Orizin of Procurement

The scurze and

project will Se Ccde «41,
bixes), and as authcrized
?

purchased under saactisned

waivers

5.

ng
impleze

igt
ex

te
,—.A
ia

walv

.
-

3
ol

ers

a of commodities being prccured for this

ot for motor vehicles (including motor-

waivers cr exexpted as shelf items
currency procurement.

N
a

r
a.

are acticipated in ths course of project

A ver of the scurce and origin restriction on purchase of
motor wehlzles will be requested from AID/W to permit procurement ¢ the
€olicwing Srom Code E9G scurces:

One [1} Tour Wheel drive vehiclse and spare parts =————-= 322,570
One '.; Passergar wvehicle and spare parts =—em—e————— 11,000
Taéo 1) Mopeds - .,-~O
TITAL -—————— {35,310
Justifl i This zuThorizazicn o fermiT tiuelv procurex=ent of
vehicies at the very tezinning i triiazt {zplexzeatatiza. These vehicles
will Se needed v the WMa Ior the recrulzment oI frainees witain the
prolecs arvea, fazility administrative regquirements aand alsc for lialison
berween 2azax> .nlcln neadjuarters, sarticipating 2overnment agencies,
CSAID and Cuélessitugou,
Inmantizipatizn cf 3 szandardizaticn piadn, AIC. W has autherized
Miss certain venizles Isr AldIinanced projects frc
Inte 3rTer wLthout cozpetiticon Ior a pericd of twe vears,
Howewer, the exterience 2 Zate has proven that no vehicsles can de
purcnasel and lelivered o thI prolects within Teelve Tonths. These long
delavs have nad signifilizant impact in pralect izplexmentation, Therefore,
to walt Icr the Zeliversy o U,.S.-purzhnased wver.cles would not be ailvisatle
and wouold izpede tne scrnelule for ccrencezent of tralning classes,
:erican cr  ther lzde Jei Zdistribuicr
Teis in Mali, As a resulr, special
zoteds 2ade 1n the United Stactes a Code
o Mall, and Mallans are act trained In
Tor chese reascns, LT LS necessary oo
T vehizles Zescrited abcve oo Tode 566
I rrocurezent Ircz free=—scrid zzuntTies
s ani zzuncries Lnziuded in Inde Fel
22 U.S. Zftrelgn opoliczyv ctisactives
iss3lstance progras=.  Ina addizien, it is
nces exist T2 wilve the regjulremexnt cof
3. & waiver I <he scurce and srTizin is also regquested fto ferzd
the grigurezent I six ‘9 =iiler =ills, ETstizaced cost is 319,380,
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social researchers from the Ministry of Culture, the USAID Human Resources
Development Cificer ard either the USAILD women in Development Representa=
tive or staff socioclagist. The teaxm will nave to assess the success of the
experizental schcol, lcoxing sarrticularly at:

~ rne 3e.aliion 5yscten

- the numcer P women tralned

- the graduates' appraisal of rthe curriculum

- the praciiczalicy of seif-suificiency to Teeft Trecurrent costs
= the 3t.lizv oI wcmen 20 effect change upon retura to the

To carry >yt this ;lanm, the soclal scientists will have to visit
a srapling of villages 20 learn abour the activities of graauates.
Continucus ev> : trector and teachiag staff will provide
the cppcortenity 2 =od The Currilulum anc the administraticn of the
schocl after =ach zongh-

The assuTpricn izplizic Lo the evaloatisn of the excerizent
s that the test [ulges ©f the 2ffizacy of tne scaool willi De the women
whC PuTSUe LeaTmingZ al 15 sif2,

J, Ccmdizions Preledent 3and Zivenanis. 1ne Ioliowiag conditlons precedent
and ccvanants are priplsed:

Coniizizns Frezsien:
Tl cw en emgy Flwoe 40 s
JTLCT To The I.U5T Qi3

Sirsezent under the Grant, or to the issuance
» t willi e zade, the Grantee

-
.

) o

hat™ - PP A ey ars 4 LN : - “ .

s. The Srantee agre2s o proviie 3zaliiled aaminlstrative and
feaching 3:3II o the Jenzer 0 a4 termanent tasls and to provide thelr
58,87 SugTorT.

b Rt R s v - PR - b 5 . . A

. The Crianzee 3ZTees 2 frowiie Tio ALD for rewiew 143 tizely
Tanner 3 Tevised 1P LzTeniitiin schellle ItT Iirst yeir acstivities aad
S5CnellilEs TTLSr Us the efinnong (I ealn sotseguent vear.
2o The Grantae snillofTowide 7ot AL IIr revigsw pridr o coz=ence=ent
= A e~ - - R P D - -~ - =
S 24@8353%5 34 leZiL 2l ZuTTiluloIT I fLurses.



4. The Grantee agrees to provide to the Center, through the
National Directorate of Functional Literacy and Applied Linguistics
(DNAFLA), instructional training materials in available subjects printed
in Bambara for Zcnctional literacy classes.

S assist tne Center in provision of other
nstruction,

1

»
T
n
(]
131
)
1
-~
n
B ]
9]
[,V
"
[T ¢
m

- - .n . s t
printed zateris.s rajuired i

6. The Srantee agrees to provide to AID for review by the end

of the seccnd year of operation a financial plan detailing the manner in
which the Center will ccntinue :o operate after cowpletion of the projecc.
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The Bazbara wez=an's zardening zetheds tend to be very efficient. Whar
and 2o

we would looxk az, for exazple, 2 zoncliude was still in a growth
process, thus neither aarzetadle ncr edidle, would bSe viewed in a differ-

t
ent way Sy the ZazZara weran., “he can enuver her gardien plct where no
- .

er 2roz= zhe well or streax= nea

Te T es

and is z s : zzar is

spicle ani a viclher sourcze of prcrein than peanuts. 3cth are processed

in sufficient tuantisy 9o that sczme cash is earmed from sellinz a surplus,
Jther Tasxs such as =axiag scap, drving and smoxing Sish, ¢r zathering
firewcod ensure that Zambara women are seldoxz Lil2. Although a weozan
=ight te =xezpt ftoD Ifosking on parsicular Zavs tecause a co—wife is
€ocxing, she 2ccupies hereself wich other work., Even wnile relaxing in
coemversatisn with cthers, she will te soinning thread froz raw cotton.

Milian resilence tifierns are evervwhera taturilacal. Thus when
familv allianzes are concluded ov alrealv existing relations are streath-
gned v inmzersillagze zarriaze agreezents, the woman alwavs =oves from her
villaz2 7: Zake 27 residence in I :
unussil for o the wozan lat 5 e
cericzis o tize2 after her z=a ze s b :
hustand's zootound. Morecver, the exzended fazmilv mav incluce relatives
living in discant urtan areas. Again, women g to ocav visits o such

o ' : 5 ' o3l tne=.  If the
: lmozner, thelr
who o ar un-
=uch ol Malil,
> attend h
17 =ale resistance
- Y em A e e A

i
¢
3
4
’
’
4
4
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have to he ag. -1 bv participarncs and tested by them,

Malor aspecis ef the curriculun have been tentatively identified
by Jitumu wcaen already, These include tmproving swills in handicrafts
which can be offered for sale, gardening, cropping, the utilizaticn of
apimal~drawn farm implexents, the berefits of using selected seed and
fertilizer, functicnal math and read*“g skills In Bazbara, health and
hyglene, autritiznal principles, nservatisp of firewood, and izproved
technigues %“n some of the tasxks home processing =zenticned earlier.

P

c3
of

An izporzant point o Se underscored here {s that many wozen
are already xnow.edgeable in some sf these areas., It will be the 1ob of
the prc‘ec: to imprcve such sxills as al-eaéy exist and tu teach new
skills at the same time, Tor exazple, while gardening methcds tend to
he vervy eff cient, the fudicious aop;-uaafcn of chemical fertilizer may
prove t2 zost effecrtive. women are extremely ccnservative with wood,
icus little, but a weil-designed mud-brick stove aav prove
izient. Knowledge adcut the advantages and disadvantages
I izple=ents zav allow women to participate zmore fully in
as—whnether to invest in such tocls, how to use them most
, the tizing of their use. Tor the experizental schcol :to0 be
sful, rural wcmen of the Jituzm: and proiect personnel nust
her te ideatify praoblex=s and incorporate alternative solutions
r .

TS

“«
(a4
Ly

"
-

ulu:. The latter wiil then be judged by the women during

i cf the rural z=ilieu and a willingness to work
with the rural wecmen of the Jituzmu should easure that
5

foclish mistares will be avoided. Thus, no attezpt will de =made to teach
somen °f acknowledzedi npble Jesceat pottery-maxing which is customarily
decne bv wezen of cther endogac—ous tlans. Nor will technigues of leather-
wor«ing Se taugh:t to any woman except those of the bard clans. Those who
want o leamn such things «will be taught them. No attexmpt ~111 e =ade

to displace tradizicnal vegetables by intrcducing Zurcpean vegetables
cffering no nutrizive wvalue whatscever. The key elexzent, as alwavys,
wilil® cgllaboraticn tezween proi‘ect personnel and rural dweller, 1€ this
can te achieved, the prolect will be . scucessiul
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8. ENGINEERL YSIS - CONSTRUCTION

1. Backzr.

The norzcl svstem of AID project management w2s mot in place for the
OPG-fundes srolect zhat led =0 the present prcject. The NUMW signed a contract
with Genie Rural (G} for the engineering design of a "Training Center"

The following parameters were specified by the NUMw:

pt §

. - 3 . . . .
{1) The Center was to be permanent and expandlng institution for
the training of village women in ways to izprove village life,

f2) To star:z, the center would have 20 trainees, a director, a
secretary, an accouatant, a nurse and six teachers.

{3) The students should be housed ia a similar, but improved fashion
to village housiag.

(4) The staff would be housed on campus at the normal "fonctionnaires"
standard

(5) Six classrcoms were reguested.

(6) CQffices f:or the director, secretary, accountant, teacher's office
rzom, storage stace fsr files and records, a confzrence room,
a foyer, a chilé-care center, a cozplete "infirperie”, and a
cafeteria. and xitchen Were requested.

The GR ngineer preparel a zszplete DI
parametars wn
31.1 =illicon

rackage dasad upon these
]

3
as nc more extravagant than Ih equest. GZIstimated cost:

3

stizate. She icme-
be done. Since there
a¢ curriculwm or

5 u determine the
the propcsed Center, lonethe ess, alter several
175 with reprer:ntatives I GX, the 3aC77 and the
tRaz Ihe 2nlY paraTeter ¢. cersTalia iapcr. was that
Tl Z relizre, 1t was deciled 2o redesizn the Center >asirng
SonstruIsicn on adcoe=Iype Sanlo Cearth cezent) and including Tenov.tionm of
Several =2xi3Ting Danco sTructures. 1T was ra2alizes that the siTplie s.ight.ly
iZproved tanco cconstruction would place 2 Righ zalntenance furden upen the
Tenter sfter a faw vesrs, Ncnetneless, the WoMa cznfident that once the
utiiizy and izporzance of the lenter was proven, ads o imz2rcve aad expand
The facilizy zculd te chtalned zhrough the GRM or 2ther sourzes. 1o other
words, tle trolect was Ilnally :cncgeived as a pil Sroject by ali parties
concerned ani :zcnstrusition p.ians were designed accordinglv.
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The nev design included the following:
1. Rencvaticn of:

a. Kitchen = 24 sq. meters

b. Storage duilding - 24 sq. meters

c¢. Infirziry - 31 sq. meters

d. Nursery =~ 32 sq. meters

e. 8 student huts - 10 sq. meters each, plus verandas of 5 sq.
Deters each

f. Direczor's compound - (concrete block coamstruction)
2 huts = 12 sqg. meters each, plus verandas of 6 sq. meters each
scparate xitchern and sanitary facility, 15 sq. meters, coupola,
10 sq. meters.

2. New Conscrucricn of:

classrocms-= 10 sq. meters each with verandas

£fice buildings = 53 sq. meters with verandas including

Direczor's office, teacher's room, secretary's office, storage
C

c. 1I student huts - 10 sg. meters each, plus veransas
d. Mulzi-purpcse conference rocam and cafeteria - 50 sq. meters
e. 5 staff houses = 42 sq. zerers each plus wkitchen, storage and
sanitary facilities
f. Student sanitary facilities = (concrete block comstruction
-0 sq. zeters.

were to bYe 0of banco (axcept where noted) with thatched
r classroozs, 0ffices, and teachers' houses which were to have
corrugated zetal rosis. Cellings were to be of straw zmazs. windows and doors
were tO be metal, lowerad type. The cafeteria was %0 be screened. The floors
were tc Se concreze, £
e d

, finished with cezent mortar. Cement reiafcrced bdanco
plaster was t> e used zn all .alls, Sanitary facilities were to be permanent
pit latrines and Sucket shower facilizies with dry wells (except for the
Ddireczor's coczpound where an existing flush toiled acd septic system was to be

Génie Rural sclicized Sids froz three "td3caersns' (szmall contractors)
axperienced ia Sanco construciion. The bii subsequently was awarded cto the
low bidder, EZnterprise Mazadou Bada, who bid <3,749,.+6 FM (aprroximacaly
$100,2CC).

The GR and the 7MW then tegan teo have communicaticn groblexs.

Gérie Rural as thz2 angzineer and suparvisor 2f constructzicn should have managed
the ccatrazt [l.2. atprove. all oavments, inspeczed coneIruction, €tc.).

Sfter walzing in valn for several zonths for the 0PG azendment to be approved
to proviie full Zunding, the WMo decided oz advaance the Zunds they had
(10,537,282 FM, nearlv 313,720 zo the tdcharon so construction cculd degina
before the raliny seisca., GR Rad ncct approved of this agvance, as the t3cheran
had not ver sutolial all the Zoguzments regquirad ia the contracs, ang, Toreover,
the USAID aengineer had advised the Tnion 7o wall until addéditional funds were
Sade available. Troz that peint on, GR's Zcrmal iavolvezeat in the construction

eaded.



Yonetheless, the contractcr Cegan work and has accomplished a
measurable amcunt. AR arder of magnitude estizate of the completed work is
7,340,000 FM or about 317,300. He still has aot provided documents requested
in the notice of award, but siace supervision has oct been provided, he is
ignorant of this factc. He has turned in a bank performance guarantee of
2,183,307 ™ cr abcur 33,200,

He is still worxing and 1s, therefcre, showing good Zaith in carrying
out his ccaceived cblizaticns. Soze :' als wo’x zay be of less cnan dc,eotable
qualizy tut =ost is verr goad, and, with no eng: nee:zqg supervision precvided,
it is dofficele o fault him, Inm :3:31, gizht trainee huts, a dispensary,
a nursery, a stcreryam and a <itchen area have odeen refurbished almost coompletely.
All new conmstruction and scme additicnal refurdishment is left to be done.
2. Cost Zsuizaze of lonstructioan:

Qecause a 2on

racz has already been signed fcocr the construction of
almest all necessary 2liTi e

, cost estimate for a new contract is simply
a nmatcer of negotiation over izflation due to the funding delays and minor
revisicns. The AID Zngineer %nas calculated this figure at 38,35C,0CC FM or
approxinately 335,000, This estizmate is based upcn review of the tdcheromn's
lteaized estizmate after recalculating quau-.:ies ad*us:ing unit prices for
inflazicn and subtracting the advance which the tdchercn has already received.

(]

3. Reccrmendaticns:

a, The grant agreezent should include a condizion precedeat to
disdursezent cf zonstruction Zunds te reguire subzissicn %o AID of an executed
comtract Jr cthange crier based upon revised documants approved by the USAID
Engineer.

5. The serviczes 5f an englneer should be procured, at an estimated
cost cf 35,200, o pericrm the follswing scope of work.

{.) Rewview the criginsl contraczt docuzents and revise, correct and
complecte these as appropriate and necessary, to includa

~ Zdetailed Zesigzn and plans that are easy for the tdcheron to follow

te ‘e.g. hozogenc.s and fi..lshed

. Al:e:aa:ively, thase englneering services :zan de prcovided by a

the =3chersa should be zade ov the USAID Zontroller upon

presentazicn 2 T b2a zatiza bv Soth the USAID Project Manager
and the U3AlD hat the <0ri has been accowplished satisfactorily,
i a s



Two other a. ist be examined by the NMW and the Center in
establishing their fI: .al plan for meet 113 recurrent costs, Firsec,

if the Center proves s .essful in attracting sufficient parcicipants and
is able to train women eifectively as vxllage change zgents, -he =onthly
trainee stipend of 10,300 FM can be dropped, The dropping of the stipend
would not cnly reduce operating costs by 38,800 per year but could serve as

an indicazor cof project success if women continue to participate in sufficient
nuddbers. The NUMa may consider making women pay a szall ctuition for their
training especially If the Center evolves inatd a regicnal facility attracting
Bazmbara-speaxing wcmen from outside Malli. A second approach that couid cut
recurrent costs considerably is to review ail purchases and expenses as
descrived in the de:ailed Sudget and the above economic analysis to reduce
operating ccsts an absoiute miaimum need level. OCperation experience of
the Center Ior tb first two years will provide the necessary insights as to
where budzet cuts can be zade without affecting its continued functioning.

(
'
11

C. TITHNICAL ANALYSIS

Areas of discussicn under technical feasibility are as follows:
Curriculum Planaing, and (2) Diffusion and Integration of Practices in
a

For curriculuz pianning, trained personnel and appropriate materials
“1l]l be needed., Manv 2f the materials to be used at tne Centez will be those
developed Sv the Tirection Nationalz de l'Alphabétisation Fonctionrnelle et

de la Linguls:! te (2NAFLA) ia 3acbara, zhe Miaistry of Public Health

cvernzment ageancies which have been aczive in

5
these materials should create no basic predlems, since
thev are in 2ambara ani have been used Tr :ous.'. Two instructors, wac have
receivad training at the Centre J".-‘.:J:es Icoromigues et Sociales de 1'Afrigue
Cczidentale (TZSAC) in 3cbo=3ioulasso, Upper Yeita, will plan th~ -rograz in
detail and be raspcoasible for deV‘s-ug acditional =materiais. L. .eSS§ tezsiva
addéitional materials wil be meeded, Il Is anticipz.ed zhart these trainesd
imszructsrs zan zlan e.cp Dacerials requ.ored, Agrizultural tools,
WIIKXshsp sutplies, :::pe:at;ve suppiles and cther —aterials to Se used iz the
projec: are already used Iz Mall and procent no t. nnlcal pradlers..
w111 also uncderctaxe Iollzw-up aczivizies at the will age evel
iacludin >a, Zuring the third sroject wear, These agzivisies will
take pila The IhTee TonThS when C.asses are noT LT Ssession and InSTITUCIOTS
can Se awa the Center.
2. Siifusion and Intezraticn of Pracztices in Villazes
The difiisicn of teaching Dy the trainees in cthelr es;e::xve viliages
will depand upon tne extent o whlicn these women can serve as influential leaders
ol zheir ::::;:L:-es ini uzon cthe extenat 2 whlizh fne adoption of new ideas is
viewed as aivanzageous acsnc=iczally and scclallv. Therelore, the selectica



of participants and

of new practices (see .

to
&

riculum will be criticil to ensure maximum adoption
Soundness Analysis).

The National Ualon of Maliaz wozen has demcnstrated capacity for
mobilizing women at the lacal level. Its participation in organizing the
Center, identifving needs and selecting influential participants 1s anti-
cipated to permit maxizus Ziffusicn of {Zeas. MNevertheless, the inexperience
of the WUMw in srganiczing this tvpe of ac:ivJLv is recognized, and, therefore,
careful ¢l ing and monitoring of strateglies to promote change at the village
level will be undertaxex by USaIl,/ Maii to insure the develcpment cf appro-

riate strucsture

A rescurce for curriculum ue‘=-~p1ent i{s the Center for Rural Training
(CAR) at wni:zh voung ccuples spead two years i practice cof improved agricule
tural techniques. <The CAR adioins the site of the wcmen's center and will

serve o)

a

>
- -

T

the

ultura. practices.

the curriculum :ﬁi:h
for

JCurse
Ancther resour:ce

relates tc Iioproved
developzent and

ey

practical trainiag {s the nearby Center Isr Agricu Apprentices.

Yew practices and skills to be taught at the Center must de perceived
as preo ng viadble a.ternatives to already existing cnes for woxen.

For exazscle, new agriculzura. zechnizues will have o be viewed as eccnozmically
and scciallv superizr i sraditicnal praczices, It 1s asticipared that
demons:irations of practiczes and cutzomes at the Center and lazer in the villages
will enccurage woden to accer: and innrcduce chanzes. The WUMW, as a directing
agency, shculd be atble 5 menifor the exceat to which ideas are percelved as
apctropriate during inictial Center activities. wcmen's =zcntiaued acceptance

and use rates in wvillages zan be monitored in £allow—up contact with trainees

at the vililage level.

Do AZMINTSTRATIVE ANALYSIS

The project W uncder the overall directioa of the Ministry
of Putiic Healzh and s (Yazional Jivectoraze of Scecial Affairs).
To assure rs : activities an Tater=Miaisterial Technical
Coordéinatica Jozmisst stablished with represenzatives of the
folleowing Zepartments:

= Minisery of Public Health and social Affa.rs

= MialssiTty ¢ Plan

« Miniszrry oI Rural levelcpment

- Miniscrv oI Nazicmal Idgcaticn

- latismal Tosgeratitn

= Imrternaticnal oz

= Governorat of Moulinora Regisa (2né Regizsa)

The Naticanal Unicn of Malian Wozen has been Zasignated as the
orzanizaticn rasponsitle for .:v.e:e::a:icn cf zhe prolect. The Natiornal
Ixecutive Bureau (NI2) of the NUMa coastictuzes the coTmittee of surveililance
£or izplezentation.
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2. The Project Commiztee met or May 8, 1980 ar . .as chaired by

Lewis Lucke, GDO/CED. The Committee consisted of:

George Ea.- s 2D Moctar Ciaxkite, MGT

John Ford, GDO Helen Vaitaitis, PROG

Jean TuRette, GDOC Yaurice Flezing, AGR

Kowers Shcezarer, CZEO secrge Thompson, G20
The ?rciect Comzmittee agreed cun =inor charnges o tie sublect Prolect
Parer ani reccoemendedl approval ¢l the project and the Pro‘ect Grant
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graz Cchange and Activity Zata Sheet was
cngressicnal notification and was rleared

< he autnoricy accorded *: vou under Delega-
v , vou hereby apprﬂue Proiect 658-02

for Aural women, as descrited in the Proiect Paper
5y signing the Proiect Authorizaticn at TAB A for a
3rant in the aacunt of §3CC,000 to the Government <f the Republic
of Mal:i.
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LCHICAL FRAWE=D,

LRI 2 Nl N
& inmid Vo g b

Proi.ﬂ Title & Number

- L P Y

CENTER FOR Li'ai. %'l € 20-127%

NAFRATIVE: 2J

1Ty 2 a8 - -y

05--—-- B 5o Y t"-" Tial

Prog. \m or Sector Goal: The Lrcidin chbiective 1o
which this preject contributes:

the capzcify of “ali's
rural women ©o bring about sustained
{mprovezents in the ¢:.1ity of ’
economic life at the villzce level,

To incresse

Megsures ¢! uozi ~Achievsmuent,

Increasec literacy and cgriculrurs?
income, irproved health znd nutri-
tiom resulting from the applicatice
of training principles znd proegri..
for icprovirg the statvs cf weren

Project Purpose:

To strengthen the institutional capacity
of the National Uniom cof Malian Wosen
(NUMw) to provide multi-disciplinary

4raining in developzent promotion to
'rural womer,

|
|

S

Conditiens that will indicate purpose has been
oschieved: End of project stctus. :

The Training Center for Rural Women

will be established and will be :
training wonen in new skills and
techniques in family health, agriculrural
preduction and functional liceracy.’f,

Outputs:

Traiving Center for Rural Animatrices

constructed and equipped

Curriculum developed
Functicnal literacy classes held
(number of classes/number trained)
Multi-disciplinary classes held
(ouzber of classes/number trained)
Pollow=up package develcped and in

Mcgnitude of Qurputs:

Y-1 Y-2 -3 Total
x - s X
x - = X
1/20 3/60 3/60 7/140
1/20 9/180 9/180 19/380
- - x x

operatica.

s Inputs: Implementation Target (Type and Quantis, !
1,Ferscnrel 10,000
.2.Construction 100,000
3.Cozzcdities 1CC, 720
Operating Expenses 173,500
. Contingencv T7,L70
Inflation 25.000
Total 5cC,000

= BEST DOCUMENT AVAILABLE




the SUpPFOILing agency

Evaluaticr 2~ iuctec by USAID anmd UITL,

ANT AST_ L T U

C 4t @ny 107 SC™ eving £33, 'Crge’s

Cia" v 21l cemtinue to suppert
-« Iirancing and expansion
£ rofracs designed to im-
1T~ n tiz quality cf life of
Tvra) witen.

A

~Records ané surveys of activ

up acticn groups.

4

.t.as

-Evaluaticn cf pilct program and follow-

Ass: mgtions for achieving purpose:

wcren respend tc trainirsg
end follcw-cp and disseripate
training.

-GFM provides recurrent ccst
support and staff

-Lezand for trainirng exists

- Center prcves tc be eccnomi-

zally sounc

|
et ]
(¢
e
[$
vre

- Constructicn corngract and
ment repors

- Site insjecticns/repcris

- Unicn reycrt

- Evalcaticn

~ Feollow=up repores

Assomphions for achieviag sutputs:

-~ Coostructicn 18 ccopleted
within ccst and tize esti-
rates

- Adalnistraticn is set up

- Appropriate curricula are
develcped

Project Craut Agreezent
PIC/C's
Cortrolier fecorcs

Assumptions for providing inputs:
Recruits will te atle to be
away frcz villages fcr onme
to three wcoths for traicicg

Instructors are still available
ard sufficient ir su=ter

e ———— ——-

BEST DOCUHENT AVAILABLE



1S39

FITAVIIVAY INTR100q

Cateuory

PRGONMYT,
Eva it fon Gonsultants

COREMaNTr N
Convit et fon Contract
Const nect lon Sageervision
Land

AarMIOITHS

Vehitele (d-adieer]l drfve)
Vehicle (passcoger transport)
Mortiaa bhikes;

Bioycles

Clvoawgan turndahineg

Oftiee turnishinegs/suanliey
Howratrrg turnfahifregs

Fitoten farndahdeeg
Nreemlture traindog naterfals
Iraintiey animals

Tratree village equipiment
Modtcal cagplies

Solar watexr heater

Mivicel lamoay;

Year )

A.l.h,

100,000
g%, 001
5,000

91,910
22,8570
11,000
1,240
365
1,600
4,060
1,440
2,130
5,215
Huo
25,960
3, 600
710
10,000

TUATNING CIIZMTIC 10 KUIRAL WCTEN

Grantee

18,000

18,000

Project 688 0224

FINANCIAL AN

Yot
A.1.D.

5,000
¥, 000

4,400

P

Grant e

A.1.D. Grantee

4,400

TIIAL
A.1.D,

10,000
10,000

100, 000
5,600
5,000

100, 130
~2i"476
11,000
1,240
365
1,600
4,660
1,440
2,730
5,215
#00
25,960
3,600
730
18,800

nrantiw



ANNEX R,

Page 2
TRAINING CFNIHR FOR RURAL WOMEN
Froject bBR 0225

FINANCIAL FPLAN

1 Year 1} Yonr 2 Year ) TOTAL
CATECORY A.1.D. Crantee A.T.D. Crantee AL.D. Crantre A.1.D, GCrantee
OVERATING COSTS 33,100 10,000 hE,600 10,000 60,100 10,000 173,800 0,000

Staff primen/uatarien 1,379 10,000 1,375 13,000 1,175 10,000 6,125 30,000

Matntenance/Adminintrative Peronnel 4,000 9,000 5,000 14,000

Kinderparten personnel/suppltes 5,10 5,0 S, 1 15, 190

Kecruttment Conts 7,610 - - /7,610

Tradnee st fpendn 1,000 8, &N A, 800 1R 800

Cooperat lve materialn ), 700 3, 700 3, 700 11, 1N

Wotkuhop wmatesbaly 4,900 4,900 4,900 14, /00

Tralnlng materiala 1,400 3,400 1,400 4,200

Boaard amd malutenance 17,800 17,800 17,800 59 . 400

Petlishable  mupplies 1,7%0 1,770 1,270 5,210

Veb tole matntenance/fuel 4,459 o €,12% B 8,229 o 19,409 .
TOTALL 247,010 28,000 68,000 10000 69,500 10,000 184,50 48,000
CONTINCENCY 49,2710 14,600 13,600 17,6470

INFLATION 24,100 . . 6,400 —- . 6,900 . . s,nun ———

GRAND TOTAL 321,000 28,000 89,000 10,000 90,000 10,000 500,000 48,000
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BEST DOCUMENT AVAILABLE

MIN:S I cRE DES AFFAARLS (TR, REP DU MAU .
ET DE LA COOPERATION INTER® Un Pe. But - Une Foi

vz 2TIL 80

Z/dw/u o M%ﬂau g/wn?ow

A onedeur le Divecteun de L'US-ATD
0
fE 2,/2 9 6 waeci /DGCT-UCEB-S,K BANAKO-

Monaieurn Le Directeunr,

J'al L'ronneur de vous demarder de bien
voulodlt Lndorvendt aupnds de votte Couvernerment en vue d'cite
Le {irancemenrt par 2'US-AID du prciet Ziacmmi "Centre de
Formation des Aniratrices Rutales 2 Cullesslbcugeu”.

Ce mroset 3labesd mar 'lndor Naticrale des
Fermes cu Mall [UNFYH) dolt rewretize la {owmation des {emres
rrales dans divews demadines du divelorrement socio-8conomigui
du Mald.

Ern vous remerciant d'avaasce rour votte entiamle
veucller crodire, Monsdeur e Dditectewr, & mx consddiration
distingule./-

?lle “Widlstne, 7.0,

Le Diveztess ~ini=al de {a Ceerdr-2io:

. . - hj
wurtaradle,

“dlnile SANGARE. -,


http:jonaie.LA
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I ADMANZ:ISE D S 5C(2)

Juhe 7, 1 7a

688-0225, v inine

Center for Rural %e -

8C(2) - PROJECT CHELKLIST

Listed below 2re statutory criteria applicable generally to projects with FAR funds ard projoct

criteria ¢rnlicanle to individual fund sources:

criteria appliczlle only to loans); and Economic Support Fund,

CROSS REFERENILS:

BEST DOCUMENT AVAILABLE

IS COUNTRY CHECKLISY UP TO DATE?

HAS STAKDARD ITEM CHECKLIST BEEN REVIEWED FOR THIS PRODUCT?

ec. £:-2. [a scribe

ii'nra;ru::’r'.s of Senate and House have been or
will be rztified concerning the project;

(b) is assistance within (Operational Year
Budget) courtry or international organization
allocation reported to Congress (or not more

.than $1 million over thet Tigure)?

2. FAA Sec. 511(;“1[. Prior to obligation

in excess o Wi, will there be (a) engi-
neering, financial, and pther plans necessary

to carry out the assistance and (b) a reascnably
firm estimate of the cost to the U.S. of the -
assistance?

3. F2A Sec. EWH(ZE. 1f further legislative
action 1s required within recipient country,
what 1s basis for reasonable expectation that
such action will be cospleted in time to permit
orderly accomplishment of purpose of the
assistance?

4, FAA Sec. 611(&[; FY 79 lggl Act Sec. 101,
If for water or water-related land resource
construction, has project met the standards
and criteria as per the Principles and Standards
for Planning Water and Related Land Resources
dated October 25, 15737

I profect s capital

S. FAR Sec. 611(e).
assistance (e.g., construction), and all

U.S. assistance for it will exceed 31 million,
has Mission Director certified and Regional
Assistant Acministrator taken into consideration
the country's capability effectively to maintain
and ytilize the project?

6. FA2 Sec. 209, Is prefect suscentible of
execution as part of regional or myltilateral
project? 1f so why 1s project not so executed?
Information and conclusion whether assistance
will encourage regional development programs.

(2) Adrice of Progrsm Cn

LnTe

will be submitted,

‘t) Yes

Development Acsistance (with a sutzatejory 1o

(a) Anelyses nrovided in

Project Faver

N/A

N/2

-

This smsll ccsle effars

provids short-term mulei il

plinary inszruction to =

speaking willsge women o7
1

region., "nzil the irmpea-

evaluated.
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T 6011a). Infummation end Cwrluzinn:

ft:_'DTaJFc—:t_—Tl encourage effcrtc o7 the
Cvun-fj to: (a} incresss the flow of internatismal
trade; (5) foster privatz initiative ard ciprti-
tion; (c) encourage dsvelorment and use of
cocreratives, credit unicns, and savinz: and Icen
assaciations; (d) discoyrage momepclistic practices;
(e) improve technical efficiency of induztiy, agri-
culture 2nd cormerce; and (f) strengthen frea
labor uniorns.

B, F22 Sez. €0Vb), Information and conclusiun
on how project will emcour2ce U.S. privats irad
and invezt-~ent abroad 2nd entourage priv:=iz U.S,
participation in forgign 2ssistance procrizs
(including use of private trade cnannels and the
services of U.S. prizate enterprise).

G, F24 Sec. 612(b); Sec. B3E(h). Descrite steps
taken tu assure that, to the maximum extent possi-
ble, the country is contriduting local currencies
to meet the cost of contractual and other services,
and foreign currencies cened by the U.S. are
utilized to meet the cost of contractual and

other services.

10. FAA Sec. 612(d). Coes the U.S. cwn excess
foreign currency of the ccuntry and, if sc, what
arrangerents have been ~:de for its release?

11, F22 Sec. 621(e]. wil! the project utilize
competitive selecticn prczedyres for the awarding
of contracts, excest wner2 applicasle procurement
rules allow ctherwise?

12. FY 79 fon. Act Sez, £28, If assistance is
for the proguction of a~y comodity for export,

1s the comodity 1ikely %3 be in surplus on world
markets at the time tne resulting preductive
capacity becomes coer2tive, and is such assistance
11kely to cause substantial injury to U.S.
producers of the same, similar, or competing
coredity?

FUNDING CPITERIA FOK » - 2C

1. Develocment fssicsirza Profect Critaeiy

a. FAA Sec. 1027="- 1113 111- 7312,
Extent €3 wnicn 2Ctivii, will (&, <-t=xtively
involve the peer in ﬂe.s topmers, 57 extcoding
access %0 economy 2t 1:-:al level, increzsing

an anz t-s usa ¢t

aanrcartate techno” :;,
gut from c‘lties

.-pe,¢d-} ’; at“‘f:

". ...—s ard rur2’ 2reas,

the benefits uf devet::*eq: nr 3 sustatrmd

= BEST NOCUMENT AVAILABLE

]. AID MALAOOR

1, Anp 5C(2) i

.y

(2) Instruction will encoursge
development of women's coonerstives
with vossibility of credit to help
investments in income-oroducing . ;
sctivities such as cloth dying e )

end truck gerdening, . .3 | .|
g i
. ;; '

' e ks

N/A ._-_ A = ’: I’
! e

- " ' g 5
TR ¥
- ; SR L
u”! contributes salaries of ‘ , .7 "{s
instructors and the Director ﬂtlﬁ
of the Center (who are’eivil * '3
servents) and has contribated I ‘41
10 hectares of land. vhitiy 3 :"‘i‘
No . P ! *‘]
i L e

Yes Y ‘ sy
u-!i ..’;

S ]

' 2 g

N/A . RN AP i
asdtf AT

ESI IS

. - " lj_l.‘.

el

s TR

N i 3y

LR T e ‘;

Direct beneficiaries are voor .'7‘
rural women, recruited oh t“-i- ¥
leadershin “cuertial, w0 aill A
receive shori-term training sba
center witPir their regicn. |} : ° 1
Instruction will include, pereit
gevelopment of willege *oane*utix-s
snd other cc-unity organizati:n._,

i
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Wp : l 31:32

| i, 1575
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Al aJd.

5C(2)-3

B.1.a.

basis, using the appropr’ institutions;

(b) help develap cocperat . vspecially by tech-
nical assistance, to assist rural and urban poor to
relp themseives tosard tetter T1fe, and otherwise

encourage democratic private and loca)l goverrmental

institutions; {c) support thz self-help efforts of
develcping countries; (d) promote the participation of

women in the national economies of devei. ing countries . ;
and the improvement of women's status; and .e) utilize ‘change in their comunities ¢

and encourage regional cooperation by developing
countries?

b. FAA Sec. 103, 102A, 104, 105, 10, 107.
Is assistance being sade available: an!ude only
applicable paragraph which corresponds to source
of funds used. If more than one fund source {s
used for project, include relevant paragraph for
each fund source.) -

(1) [103] for agr...i:ure, rural development
or nutrition; 1f so, extent to which activity is
specifically designed to increase productivity and
fncome of rural poor; [103A] 1f for agricultural
research, s full account taken of needs of small
farmers; : ~

(2) [104] tor population planning under sec.
104(b) or health under sec. 104(c); 1f so, extent
to which activity esphasizes low-cost, integrated
delivery systems for health, nutrition ard family
planning for the poorest people, with particular
attention to the needs of mothers and young
children, using paramedical and auxiliary medical
perscrnel, clinics and health posts, comercial

distribution systems and other modes of community . .

research.

(3) [1058] for education, public acmini-
stration, or human resources development; if so,
extent to which activity strengthens nonformal
educztion, makes formal education more relevant,
especially for rural families and urban poor, or
strengthens tanagement capabflity of inztitutions
enabling the poor to participata in development;

(4) [106] for technical assistance, energy,
research, reconstruction, and selected developmen®
problems; 1f so, extent activity 1s:

(1) technical cocperation and develop-
ment, especially with U.S. private and voluntary,
or regional and international development,
organizations;

(11) to help alleviate energy probless;

(111) research inta, and evaluation of,
economic development processes and technigues;

(1v) reconstruction after natural or
marmade disaster;

roles zri »osprncit lities of

public cervicn:it income- .-
- producing sctivities: and -

use of irproved egricultural
technolesics, The cbjective
is thet th-r vill influemce

i

ard promote scli-help aevelopment,

activities,
funding cource is
Frogra

Developmen~
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infrastrucio-e, «12., assistance;
vet frroorzteass 0% Lrian develoz-ent,
esceciall,y - Lir-trienstye erterprises,
markettng o oclooL, 272 “orangfal or ctiner frsti-
tutions o ~.°  _r:i:~ pror participate in econcoic
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PROCECT LCCATICN:

"y o,

-

PRCJE

FINTTNG:

. "
LITE Ot

TEE Prenzred bv:

Concurrernce

Threshold Tecisicn:

Aprroved:

VIRCNMENTAL EXAMINATION

oCo

Cudlessé-cugou, Mali

Cemmucity Zevelopment ¢f African Women
$5CC,CCO
J years

Jaseph 5. Salzbdurg

DAI®: 23 Ncvember 1979

o .__.-—-——-‘—"‘:"'—_,——-\/';
— . L e
-\‘_f"'/: g S~ -~ ", - . ~Date:
Gecrge -. Zatzcz - ot ! DI/ B £
Acting Misslon Tirecter /
f

This proiecs will have a pcsitive effect cn the ervironzent
by providing =ulzi-dlisciolinary instructicon to ycu:g wczen,
ipcluvdiz L::r:" 2 agriculzural techziques, in crder %o
echance sccicz-eccrozm_c¢ coniizicns, and zenitering will
contizue thrzugheut the life ¢f the prolect tv :.a-_i:g
staff to fderntify and ccrrect any possitle zegative effects.
A cegative leterzimaticz is recomzended.

Date:

Disapproved:

Date:

~»



PIECE JOINTE 2

DISPOSITIONS STANDARDS

Définitions: Tel qu'il est employé
dans cette Annexe, le terme "Accord”
se rapporte & 1'Accord de Subvention
de Projet auquel ceite Annexe est
jointe et dont cette Annexe fait par-
tie. Les termes utilisés dans cette
Annexe ont le méme sens ou les méme
points de référence que dans 1'Accord,

Article A: Lettres d'Exécution de

Projet

Pour aider e Bénéficaire dans la mise
en oeuvre au Projet, 'A.1.D. émettra,
de temps en temps, ces Lettres d'-
Exécution de Projet qui fourniront des
renseignements ccmplémentaires sur des
sujets dont cet Accord fait état. Les
parties pourront également utiliser des
Lettres i'Exécution de Fpjet conjointe=
ment apjrouvées, afin de confirmer et
d'enregictrer leur accord mutuel sur
différents aspecrs de la mise en oeuvre
de cet Accoid. Les Lettres d'Exécution
de Projet ne seront pas utilisées pour
amender le texte de 1'Accord, mais elles
peuvent étre utilisées pour enregistrer
des révisions ou des exceptions qui sont
permises par 1'Accord, y comoris la
révision de certains éléments de la
description détaillée du Projet dans
1'Annexe 1.

Article B: Conventions Générales

SECTION B.l1. Ccasultation. Les
Parties travailleront en collaboration
pour s'assurer que l'objectif de cet
Accord soit accompli. A cette fin, les
Parties, & la demande de ‘'une ou de
1'autre, échangeront leurs points de vue
sur 1'avancement du Projet, la maniérc¢
dont les engagements sont remplis dans
le cadre de cet Accord, la maniére dont
les bureaux d'études, les contractants
ou les fournisseurs engagés dans le
Projet s'acquittent de leurs taches, et
sur d'autres sujets se rapportant au
Projet.

ANNEX 2

STANDARD PROVISIONS

Definitions: As used in this Anmuex,
the "Agreement' refers to the
Project Grant Agreement to which
this Annex is attached and of which
this Annex forms a part. Terus
used in this Annex have the same
meaning or reference as in the
Agreement.

Article A: Project Implementation
Letters

To assist Crantee in the imple-
mentation of the Project, A.I.D.,
from time to time, will issue
Project Implementation Letters that
will furnish additional information
about matters stated in this Agree-
ment. The parties may also use
jointly agreed-upon Project Imple-
pentation Letters to confirm and
record their mutual understanding
on aspects of the implementation

of this Agreement. Project Imple-
mentation Letters will not be used
to amend the text of the Agreement,
but can be used to record revisions
or exceptions which are permitted
by the Agreement, including the
revision of elements of the ampli-
fied description of the Project in
Annex |.

Article B: General Covenants

SECTION B.l1. Consultation.
The Parties will cooperate to
assure that the purpose of this
Agreement will be accomplished.
To this end, the Parties, at the
request of either, will exchange
views or the progress of the Project,
the performance of obligations
under this Agreement, the per-
formance of any comnsultants,
contractors, or suppliers engaged
on the Project, and other matters
relating to the Project.




Article 8. Conventions

‘Suite

Genéral e 3

SECTION 5.2 Exécution du Pro_et.

La Bluilicaire devra:

(a) reéaliser le Yrojet ou faire on
sorte qu'il soit réalisé avec la dili-
gence et _'efficacité voulues, con-
formément aux bonnes pratiques techni-
gues, finunciéres et administratives,
€t cunforménent & tous les documents,
plans, stipulations, contrats, pro-
grammes autres arrangements ainsi
qu'a toutes les modifications y af-
férent, appe ouvés par 1'A.I.D. con-
formément i cet Accord; et

(%) fournir une administration
qualifiée et expérimentée et former
tout le personnel qui pourrait &tre
nécessalire au maintien et au fonction-
nement du projet, er, 1a ou la pour-
suite des activités le rendra néces-
saire, faire en sorte que le Projet
fonctionne ¢t se maintienne
d'une maniére propre d assurer la
réussite et la poursuite des sbjectifs
du Projet.

SECTION R, 3.
Biens et Services.

“rilisation des

(a) A moins gue 1'A.I.D. n'en
convienne autrement par écrit, toute
ressource financée dans le cadre de
la Subvention devra etre consacrée zu
Prcjet j;qu'? 1'achevement du Projet,
et sera urilisée par la suite pour
servir les objectifs recherchés dans

la nmise 3 exécution du Projet

(b) A moins cue 1'A.I.D. n'en
convienne autrement par écrit, les
biens ou services financés dans le
cadre de la Subvention ne seront pas
utilisés pour promonrveoir ou aider un
projet ou des activités d'aide étran-
gére associés i, ou financés par un
pays ne {.vurant au Code 935 de la
Nomenclature Géographique de 1'A.I.D.
en vigueur au moment de l'utilisation
en question.

General Covenants
(Continue

Article B:

ECTION B.2,

Tim Grantee will:

Execution of Project.

(2) carry outr the Project cr cause
it to be carried out w.th due diligence
and efficiency, in conforuity with
sound technical, financial, and manage-
ment practices, and in conformity with
those docunments, plans, specificatioms,
contracts, scnedules or other ar-
rangements, anc with any modifications
therein, approved by A.I.J). pursuant

to this Agreement; and

(b) provide qualified and experienced
nanagement for, and train such staff as
may be appropriate for the maintenance
and operation of the Project, and, as
applicable for continuing activities,
cause the Project tc be operated and
rmaintained in Such manner as to assure
the continuing and successful achieve-
ment of the purpose of the Project.

SFCTION R2.3. Utilization of Goods

and Services.

(a) Any resources financed under the
Grant will, unless otherwise a2greed in
writing dy A.I1.D., be devoted to the
Project until the completion of the
Project, 3and thereafter will be used
so as to further the objectives sought
in carrying out the Project.

(b) Goods or services financed under
the Crant, except as A.1.D. may other-
wise agree in writing, will not be used
to promote or assist a foreign aid
project or activity associated with or
financed by a country not iancluded in
Code 935 of the A.1.D. Ceographic Code
Book as in effect at the time of such
use.




Article B: Convention Cénérales
(Suite)

SECTION 8.4. ngation.

(a) Cet Accord #insi que la Sub-
vention seront exonérés de toutes taxes
ou droits imposés par les lois en vigueur
dans le territoire du Bénéficaire.

(b) Au cas ot (!) un contractant, quel
qu'il soit, y compris tout bureau d'étu-
Jes, tout membre du personnel de ce con-
tractant financé dans le cadre de la
Subvention et tout bien ou toute tran-
saction ayant trait & de tels contrats
et (2) toute transaction d'achat de
marchandises financée dans le cadre de
la Subvention, ne seraient exempts de
taxes, de tarifs d'importation, de
droits et autres impots identifiables
imposés par les lois en vigueur dans le
territoire du Bénéficaire, le Bénéficaire
devra, ainsi qu'il le sera spécifié dans
les Lettres d'Exécution et conformément
a4 ces Lettres d'Exécution, payer ou rem=
bourser ceux-ci 3 1'aide de fonds autres
que ceux fournis dans le cadre de la Sub-
vention.

SECTION B.5. Rapports, Archives,
Inspections, Vérifications des Comptes.
Le Bénéficaire deyra:

(a) fournir 3 1'A.I.D. tous renseigne-
ments et rapports ayant trait a3 ce
Projet et a cet Accord que 1'A.I.D. pour-
rait raisonnable exiger,

(b) tenir ou faire tenir, selon des
principes de conptabilité généralement
acceptés et des méthodes appliquées de
maniére conséquente, les livres et les
registres ayant trait au Projet et a cet
Accord, pouvant faire foi, sins limi-
tation de 1a réception ¢t de 1'utili-
des biens et services acquis dans le
cadre de la Subvention. Ces livres et
registres sercnt vérifiés régulieérement,

Ceneral Covenants
(Continued)

Article B:

SECTION B.4., Taxation.

(a) This Agreement and the Grant
will be free from any taxation or
fees imposed under laws in effect
in the territory of the Grantee.,

(b) To the extent that (1) any
contractor, including any con-
sulting firms, any personnel of
such contractor financed under the
Crant, and any property or tran-—
saction relating to such contracts
and (2) any commodity procurement
transaction financed under the
GCrant, are not exempt from identi-
fiable taxes, tariffs, duties or
other levies imposed under laws in
effect in the territory of the
Grantee, the Grantee will, as and
to the extent provid¢d in and pur-
suant to Project Implementation
Letters, pay or reimburse the same
with funds other than those provided
under the Graat.

SECTION B.5. Reports, Records,
Inspe :tions, Audit. The Grantee
will:

(a) furnish A.I.D. such informa-
tion and reports relating to the
Project and to this Agreement as
A.I.D., may reascnably request;

(b) maintain or cause to be
maintained, in accordance with
generally accepted accounting
principles and practices consist-
ently applied, books and records
relating tc the Project and to this
Agreement, adequate to show, without
limitation, the receipt and use of

goods and services acquired under
the Grant. Such books and records




Conventions Générales
(Suite)
conformément aux raégles de verifi-
cation des comptes géncd:/lement
acceptées, et seront conservés
pendant trcis ans a compter de la
date du dernier décaissement effec-
tuéd par 1'A.I.D.; cer livres et
registres devront également indiquer
la nature et 1'importation des offres
des fournisceurs éventusls de biens
et d¢ services acquis, le critére
d'attribution ces contrats et com=
mandes, et 1'avancement général du
Projet vers son achévement; et

Article B:

{(c) donner aux représentants
autorisés d'une Partie la possi-
bilité, 3 tout moment dans une
mesure raisonnable, d'inspecte: le
Projet, 1'utilisation des biens et
services financés par cette lartie,
et les livres, registraes et :zutres

documents ayant trait au Projet.

SECTION B.6.
PRenseignements.
firme que:

Exactitude des
Le Donataire con-

(a) les faits et circonstances
dont il a informé ou fait informer
1'A.I.D,, au cours de la conclusion
de 1'Accord avec 1'A.I.D. concernant
la Subvention, sont exacts et
complets, et qu'ils contiennent tous
les faits et circonstances qui
pourraient affecter de manicre im-
nortente le Projet et l'exercice des
responsabilités dans le cadre de ceot
Accord;

T D

(b) il informera 1'A.I.D. en
temps voulu de tout fait ou clrcons-
tance sltérieurs qui pourraiesnt
affecter de maniére importante le
Project ou 1'exercice des responsa-
bilités dans le cadre de cet Accord,

ou qui, selon toute évidence,
seraicnt susceptibles de le faure.

GCeneral Covenants
(Continued)

will be audited regularly, 1n accor-
dance with generally accepted auditing
standards, and maintainad for three
years after the date of last disburse-
ment by A.1.D.; such books ané records
will also be adequate to stow the
~iture and extent of solicitations of
prospective suppliers of gouds and
services acgquired, the vasis of award
of contracts and orders, and the over—

Article B:

all progress of the Project towarc comp-
letion} and
(¢) affové authorized representa=

tives of a Party the oopertunity at
all reasonable times te inspect the
Project, the utilizatiou of coods and
services financed by such Party, and
books, records, and other Jocuments
relating to the Project and the Crant.

SECTION B.6.
formation., The

Completeness of In-
Orantee confirms:

€acts and circumstances
of which it has informed A.I.D., or
cause A.J7.D. to be inicrmed, in the
course of reaching agreemeat with A.I1.D.
on the Grant, are accurate and compcte,
and include all facts and circumstances
that might naterially affect the Project
and the discharge of responsibilities
under this Agreement;

(a) that the

(b) that it will inferm a.1.D. in
timely fashion of any subsequent facts
and circimstances that wight materially
affect, or that it is reasonable to iy
believe might so affect, the Project or
che discharge of responsibilities under
this Agreement.




.

Article B: Coavention Générales
(Suite)

SECTION B.7. Autres Paiements.
Le Bénificaire affirme Ju' aucun
fonctionnzire du Hénéficaire a'a regu
ou me recevra de paiement en raApport
avec 1'achat de biens et services
financés dans le cadre le cette Sub-
vention, exceptés lcs droits, taxes,
ou autres paiements semnlables ftablis
de manicre légale dans le pays du
Bénéficaire.

SECTION B.8. Informations et

Marquage. Le Bénéficaire donnera la
pub%1c1té voulue & la Subvention ¢t

au Projet en tant que programme actuel
les Ltats-Unis ont contribué, identi-
fiera le site du Projet, et marquera
les biens financés par 1'A.I.D., selon
la description donnée dans les Lettres
d'Exécution de Projet.

Article C: Dispositions concernant
les Achats

SECTION C.1. Réglements Spéciaux.

(a) La source et l'origine des ex-
péditions par voie maritime et aérien—
ne seront considérées comme étant
celles du pays ou du port dfattache
du navire ou d¢ l'avion an comert de
1'expédition.

(b) Les primes de L’
maritime placis <ur le
Bénéficaire serunt con:

derec o Hige v
des Colts :n Devises Efraugeres
autorisés, s'ils ripondant atx ULt
exigerces de la Searion C.7{a)

(¢) Tout véhicule & moleur finenc
dans le cadre de la Subvention 2

de fabricaticon aa€ricalne, & oU.nS

que 1'aA.I.D. n'en :0nvienne autrement
par &crit.

(d) Les transports par voie aerien-
re, financés dans le cadre de la Sub-
vention de biens et de personnes
‘ainsi que leurs etfets pcersoanels
seronc effectués par des appareils
détenant un certificat des Etats-—
Unis, dans la mesure oii 1'on pourra
disposer des services de tels ap-
pareils. [Ics détsils concernant
~ecte exigence seront donués dans

Article B: Ceneral Covenants
(Cogntinuad)

ECTION E.7. Cther Payments.

coo affirme that po payments have
or @ill be received by any offi-
£ ¢he Lrancze in connection

he procurement of goods or
services :inanced under the Grant,
except fees, taxes , ©r similar pay-
ments legally escablislied in the
coun-ry of the Grantze.

SECTION B.8. En{arnmtion and
Marking. The Grantee will give
Tappropriate publicity to the Grant
and the Project as a program (O which
vhe United States has contributed,
identify the Project site, and mark
goods financed by A.I.D., as described
in Project Implementation Letters.

Article C: Procurement Provisions

SECTION C.1. Sgccial Rules.

(a) The source and origin of ocean
and air shipping will be deemed to be
the ocean vessel's or aircraft's coun=
try of registry at the rime of shipwment.

b) remiams fo. marine insurance
alazerd 1n Che rarritory of the Griantee
wi L. teersc and eligiblc Forzign
Exchnnge Oot 1£ otherwise eligible

der Seccion C.i(a).

sy moter vehicles financed under
the Orant will be of Urited States manu—
sicture, except as A.1.D. may otherwise
apree in writing.

(4) Transportation by air, financed
under the Grant, of property or persoms,
vill be on carriers holding United
States certification, to the extent
service by such carriers is available.
netails on this requirement will be
described in 3 Project Implementation
letter.
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Article C: Dispositions concernant

\.1.Le)
une Lettre d'Exdcution de Troler.

SECTION C.2. Date d'A \dmissibilite
au Financewant. 1! ne pourra etre
financé dans le cadre de cette Sus-
vention asucun bien cu service achoet
ou loué conformément a Jes comn
placées de maniére ferme ou 3 des

contrats établis avant lz date do cet
Accord, 34 moings que les Fariies ‘e
conviennent autrement par écric,

SECTION C.3. Plans, Czhiers des
Charges et Contrats. Afin qu'il puis-
se y avoir un accord mutuel sur les
points suivants, et 3 moins que les
Parties n'en conviennent autrement
par écrit:

(a) Le Bénéficaire fourmira a
1'A.I.D. sur préparation,

(1) tous plans, cahiers des
charges, programmes d'achat ou de
construction, contrats, et autres
documents ayant trait aux biens et
aux services devant étre financés
dans le cadre de la Subvention, y
compris les documents ayant trait a
la présélection et 3 la sélection des
contractants et 3 1'appel d'offres et
de soumissions., De péme, les modifi-
catiops importantes apporties 3 ces
documents seront également fouriies

1'A.1.D, sur préparaticn;

ment fourris

(2) seront égale
aration, des docu=
rait

1'A.1.D., sur prépa
ments du type ayan 4 tous biens
et services qui, bic¢m que n'étant pas
financés dans le cadre de la Sub-
vention, sont considérés par 1'A.I1.D.
comme €tant d'une importance capitale
pour le Projet. Les aspects du Projet
comprenant des peints répondant a
cette sous-section (a) (2) scront dé-
taillés dans des Lettres d'Execution
de Projet;

[ ~

Procurement Provisions
(Continued)

Article C:

SECTION C.2. FEligibiiity Date. so
goods or services mav be financed under
the Crant which sre procered pursuant
to orders or centracts firmly placed
or ¢nteraed into prior to the date of
thic Jpreements cicept as the Parties
mav ctherwise agrz2e in yriting.

SLCTION C.3. Plans, Specifications,
ind Contracts. In order for there to
E:'EL.unl agreement on the following
mitters, and except as the Parties may

wtherwise agree in writing:

v) The Grantee will furnish to
.D. upen preparation,

-~

Aﬁ

(}) any plans, specifications,
procurement or construction schedules,
contracts, or other documentation
relazing to goods or services to be
financed under the Grant, including
documentacion relating to the pre-
gqualification and selection of comtrac—-
rors and to the solicitation of bids

ad proposals, Materiai: modifications
in such documentacion will likewise by
furnished A.I.D. or preparation;

(2) such documentation will also
be furnished co A.I1.7., upon preparation,
ralating to eny gocd
though not Tinanced under the Grant, are

deemed by A.1.D.to be of major importance

toc the Project. Aspects of the Project
involving matters under this subsection
{a) (2) will be identified in Project
Implementation Letters;

s er services, which,
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Article C: [Zsnositions concernant
les Achats (Suice)

(b) Les Jocuments ayaat trait 3 la
présélection des contractaats, ainsi
qu’aux appels d'offres et de sounissions
pour des biens ot services financés dans
le cadre de cette Subvention seront ap-
prouvés par ‘-t par 1'A,I.D. avant leur
émissiom, -+ leurs conditioms comprend-
ront des normes et des mesures

americalnegss

(c) Les contrats et les contractants
financés lans le cadre de la Subvention
pour des services d'ingénierie et autres
services spécialisés, pour des services
d¢ construction, et pour tous les autres
services, égulipements et matériels qui
pourraient @tre stipulés dans des Lettres
d'Exécution de Projet, seront approuvis
par écrit par 1'A.I1.D. avant 1l'exécution
du contrat, Les modifications import-
antes a4 apporter 3 ces contrats seront
également approuvées par €crit par
1'A.1.D. avant &tre exécutées; et

(d) Les dSureaux d'études utilisés
par le Bénéficaire pour le Projet mais
qui ne seront pas financés dans le cadre
de la Subvention, 1l'étendue de leurs
services et de ceux de leur personnel
assigné au Projet comme 1'A.1.D, pourra
en convenir, et les entreprises de
construction utilisées par le Bénéficaire
pour le Projet mils qui ne seront pas
financées dans le cadre d2 la Subwventiom,
devront &tre accestés par 17A.1.D,

rix Raiscnnables.

SECTION C.4
Aucun bien cu cervice financé en Tou:l
od en partie, dupns le cadre Jde la Sub-

vention, ne¢ sera payé plus gque le¢ prix
raisonnable. L'achat de ces articles
sera =ffectué zvec 1 Equité
mesure diy possibl la compéritivils
voulues.

et, dans

Procurement Provisions
(Continued)

Article C:

(k) Documents related to the
prequalification of contractors,
and to the solicitation of bids or
proposals for goods and services
financed under the Crant will be
approved by A.1.D. in writing prior
to thelr issuance, and their terms
will include (nited States
standard: and feagitexents

(¢c) Coatraczs an. coutractors
financed under the (rant for engi-
neering znd other professional
services, for construction services,
and for such other scrvices, equip-
ment or materials as may be speci-
fied in Project Implementatio
Letters, will be approved by A.I1.D.
in writing prior to execution of
the contract. Macterial modifications
in such contracts wiil alsoc be ap-
proved in writing by A.I.D. prior
to execution; and

(d) Consulting firms used by the
Grantee for the Project but not
financed under the Grant, the scope
of their services and such of their
personnel assigned to the Project

s A.1.D. may specify, and construc-
ion contractors used by the Grantee
for the Project but not financed
under the Grant, shall be acceptable
to A.I.D.

SECTION C.4. Reascnaltle Price.
reasonable prices will
¢ paid for any goods oy services
fFinanced, iniwhele or in part, under
=he Crant. Juch iteas will be procu-
=ad on a fzir and, to rhe maxioum
2%t sractizable, on 2 couwperitive




Article C: Disopositions concernant
les Achats (Suity?

SECTION C.53. Notificatious aux
Fournisseurs Potenticls. Alin de

donner & toutes les eafreprises
am€ricaines la pcssitilitd Jde parti-
ciper 3 la fourmiture des hiens ot

services devant &'r-e financés dans le
cadre de 1a Subventiocn, le 2éaéficaire
fournira a 1'A.I.D., au soaen: exigé
par 1'A.1,D., les renscigncezents V
afférent que 1'A.1.D. pourra demander
dans des lLettres ¢'Fxécution Jde Projet.

SECTION C.6. Expéditions

(a) Les marchandises qui sont trans-
rortées jusqu'au territoire du Bénéfi-
caire ne pourront €tre financées dans
le cadre de la Subvention si elles
sont transportées soit: (1) par um
navire de haute mer ou un avion en-
registré sous pavillon d'un pays ne
figurant pas au Code Géographique 935
de 1'A.I.D. en vigueur au moment de
1'expédition; soit: (2) par navire
de haute mer que 1'A.1.D. aura
désigné, par notification écrite au
Bénéficaire, comme ne pouvant €tre
utilisé; soit: (3) par une charte-
partie maritime ou aérienne gui n'aura
pas regu l'accord préalable de 1'~
A.1.D.

(b) Les frais de transport maritime
ou aérien (de marchandises et dc¢
personnes) et de services ce livrai-
son connexes ne pourront etre finances
dans le cadre de lz Subvention si ces
marchandises ou personncs sont trans=
pertées: (1) par navirz de Laute
mer battant pavillon ('un pays qui,
au moment de 1'expédition, n'aura
pas été mentionné dans le paragraphe
de 1'Accord intitulé "Source d'Achat:
CoGts en Devises Etrangéres', sans
que 1'A.I.D. ne donne au préalable
son accord écrit; ou (2) par un
navire de haute mer que 1'A.1.D. aura
d3sigré, par notification dcrite au
Bénéficaire, comme ne pouvant etre
utilisé; oc {3) par une charci-
partic maritime ou aériennz gui n'auva
pas regu 1'accord préalable ae L'A.N.D.

Article C: Procurememt Provisions

{Continued)

SECTION C.5. Notificatiom to Po-
teotial Suppliers. 1o permit all
United States firms to have the op-
portunity to parcticipate in farnishing
goods and services to be financed
under the Gramt, the Crantee will
furnish A.I1.D, such infermation with
regard thereto, and at such times, as
A.1.D. may request in Project Imple-
mentation Letters.

SECTION C.5. Shizping.

(a) Goods which are to be trans-
ported to the territory of the Grantee
may not be financed under the Crant if
transported either: (i) on an ocean
vessel or aircraft under the flag of
a country which is not included in
A.1.D. Geographic Code 935 as in
effect at the time of shipment, or
(2) on an ocean vessel which A.1.D.,
by written notice to the Crantee has
designated as ineligible; or (3)
under an ocean or air charter which
has not received prior A.I.D. approval.

{b) Costs of ccean or air trans-
portation (of goods or persons) and
related delivery services may not be
financed under the Grant, if such
goods or persons are carried: (1) om
an ocean vessel under the flag of a
country not, at the time of shipment,
identified under the paragraph of the
Agreement entitled "Procurement
Source: Foreign Exchange Costs,"
without prior written A.I,D. approval;
or {2) on an occan vessel which
A.I.D.. by written notice to the
Grantee, has designated as ineligible;
or (3) under an ocean vessel or air
charter which has not received prior
A.I.D. approval.




Article (C:

les Achat

spositions concernant
O R s

{c) A moins que 1'A.1.D. ne juge
que des navires de commerce privés
battant pavilleon des Ctats-Unis me
peuvent c¢tre Jisponibles & des taux
justes et raisonnables pour de tels
nav.res, (1) cinquzate pour cent
(50%) au noins du tonnage brut de
toutes marchanlises (calculéecs séparé-
rert pour des expéditions de marchan=
dises siches en vrac, les expéditions
de marchandises siches par navires de
1 les expeéditions par bateaux-
citernes) financées par 1'A,I.D. pou-
vant £try transportées par navire de
haute mer seront transportées par des
navires de commerce privés battant
pavillon des Etats-Unis, et (2)
¢inquante pour cent (50Z) au moins
des revenus du frét brut produit par
toutes les expéditions financées par
1'A.I.D. er transportées jusqu'au
territoire du Bénéficaire par navire
de ligne 3 cargaison siche, reviend-
ront directement ou indirectement 2
des navires de commercc Jrivés bat-
tant pavillon des Etats-Unis. On
devra se conformer aux exigences des
points (1) et (2) de cette sous =
section aussi bien en ce gui concerne
toute cargaison transportée au départ
de ports situés aux Etats-Unis que
pour toute cargaison rransportée au
départ de ports n'étant pas situés
~ux Etats-Unis, le calcul étant fait
sénarénent.

ig:u €L

SECTION C.7. Assurance.

) L'assurance maritine portant
des marchandises financées par
~...J. devant étre transporteées
jusqu'au territoire du 3énéficaire
peut étrre financée en tant que Cout
enn Devises Etrangéres dans le cadre

dc cet Accord a condition gque (1)
cette acsurance soit contractée au
taux compétitif le plus bas du marcheé,

Procurement Provisions
{Continued)

Article C:

(¢) Unless A.1.D). determines that
privately ocwned United States-flag
conmercial ocean vessels are nc< A
available at fair and reasonmabie rat=s
for such vessels, (1) at least fifoy
percent {50%) of the gross tonnage of
all goods (eomputed separatelv for
dry bulk carriers, dry cargo liners and
tankers) financed by A.T.D. which may
be tramsportel on ocean vessels will
be transported on privately osaed
United States-flag comaerc_ .l regsels,
and (2) at least fifty percent (50%)
of the pross freight revenue gencratud
by all shipiments financed bYr” A.1.D.
and transported to the termatoury of
the Crantee on dry cargy iiners shall
be paid to or for the benefit of
privately owned United trates=flag
commercial vessels, Comil.ance with
the recuirements of iy and (2) of
this subsection must be achieved with
respect to both any carpo transported
from U.3, ports and nny cargc trans=
ported from non-U.S. ports, cmputed
separately.

SECTION C.7. Insurance.

a)
financed by
transported
Crantee may

Marine insurance on goods

A.I.D. which are tc be

to the territory of the '
be financed as a Foreign

Exchange Cost under this Agreement
provided (1) such insurance is olaced
at the lowest available competitive
rate, and (2) claims thereunder are
payable in the curvency in which such
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Article C: Diqgwcitl;ns
leg Achars

et (2) que les indemnizés pour p

y &ffirent soi«p: pavables lans
monraic avac laguelle les marchandises
ont écté financé.s ou dans toule monnal
librement tonverti. e@. L1 ! Pine .-
caire, (ou le Couverncmert Ju Rensl -
caire) par statut, decret, Ini, raglc-
ment ou pra-ice, év.nce, en c2 qui
concerne tout acha® financé par 1 -

A.1.D., toutée compagnie o'ascurance
maritime autorisie & pratiquer dans
tout Etat des Etatrs-’nis, tcutes les
marchandises financées par 1'A.IL.D.
dans le cadre de la Subvention et
transportées jusqu'au territoire cu
Bénéficaire seront assurées contre les
risques maritimes et cette assurance
sera contractée aux Etats-Unis avec
une compagnie ou des compagnies au-
torisées a pratiquer l'zsesurance
maririme dans un Rtat des Etats-Unis.

(b) A moins gque 1'A.I.D. n'en
convienne autrement par &crit, le
Bénéficaire assurera, ou fcra assurer
les marchandises financées dans le
cadre de 1z Subvention et impcrtees
pour le Projet contre les risques in-
hérents 3 leur transit jusqu'su poin:
d'utilisation dans le Projet; cecce
assurance Sera concractée selon
modalités et des conditions conforme
zux bonnes pratiques commer - iales,
et elle assurera la valeur toctale
des marchandises. foite indzmnité
regue par le Bénéficaire dans le
cadre de cette assurance sera utili-
sée pour remplacer ou rcéparer tout
dom .age matériel ou toute perte
dcs biens assurés, ou bien sera
itilisée pour rembourser le Bénéri-
caire pour le remplacement ou la

réparation de ces biens. Tous ces
remplacements auront pour source €t

origine les pays figurant au Code
Géographique 935 de 1'A.I.D. en
vigueur au moment du remplacement,
et, 2 moins que les Parries n'en
autrement par écrit,

tous les autres points se
o=

conviennent
devront sur
conforzer aux dispositions de
Accord.

Article C: Procurement Provisjons

_-(_L.C'.'l[ imt‘:)

goods were finairced cov in any freely
onvertibls curvency. If the Grantee
(or gov:rnment of C-antee), by statue,
decree, rile, regulation, or practice
dlecriminates with respect to A.I.D.
finan.ed procurenent azzinst any parine
insurance compagny authorized to do
tyciness in =ay Stace of the Urited
States, then all good: shipped to the
ter-itory of the GrantLee financed by
A.1.D. hereunder will be insured again-
st morine risks and such insurance

will be placed in the United States
with a company or companies authorized
to do a marine insurance business in

a Stacte of the united States,

(b) Except as A.1.U. may otherwise
agree in writ.ng, the Crantee will
insure. or cause t> be insured, goods
financed under the Crant imported for
the Proiect nzainst risks incident to
cheir cransit to the point of their use
‘n the Project; such insurance will be
issued on terms and conditions con=
jsrent witl sound commercial practice
vill insurz the full value of the
An: .ndemnification received
sy the Grantee uvnder such insurance
wil. he used to replace or repair any
naterial damage or amy loss of the
goods insured or will be used to
reimburse the Grantee for the repla-
~ement or repair of such goods, Any
such replacement will be of source
and origin of countries listed in
A.I.D. Geographic Code 935 as in effect
at the time of replacement, and, except
as the Parties may agree in writing,
will be otherwise subject to the pro-
visions of the Agreement.

znd
ROOL.S.




Article ©: Dispositions conc-rnai Areizle C: Cure! rovis
2hia] ST E A s B s,
les Achnts (Sulre) nt 1106

SECTION L Surpius du Gowvernss §ECTION 2.2, U.d. Covernment
ment des Ecets=Unis, Le Benéficiive Ovae. Excess Froperty. The Crantee
5 th nerever T-acticable,

convient aue, naque fols jue o
serz possitle, deue fquipements ¢ inited St
surplus du Coaver-rement des koats persondl », in lieu of new items
Unis devront lcre utilises 1a financed under the Crant, should be
place d'écuipesents ueufs f1nanco: utilized. TFunds under the Crant may
dans le cadrc dz2 la Subventicon. LDes be ' sed to finance the costs of cbtai-
fonds pourroac etre utilises dans i 2ing such property for the Prcject.
cadre de .la Subveution peur finar.e
les frais ¢'cobtention de ces cquipe-
ments pour le Projet.

ros Govirnpent=wped 2oxcess

Rem>:dies

Article D: Résiliaciosn, Dédommage= Article D: Termination,
ments

SECTION D.1. Résiliation. L'une SECTION D.1. Terminution. Either
ou l'autre des Jeus Parties peut Party may terminate this Arreement by

terminer cet Ac . ord 2n donnanf Jar giving the other Party 30 doys written
gcrit 3 1'autre Partie un prézvis notice. Terminatien of this \greement
30 ijours. Jla réciltiation de cet will rerminate ary obligacions of the
Accord mettra _1n 3 Lous les engages Darties to provide ficanc.al or otaer
“NANES respurces to the Project pursuant to

ments des Fartlics conced rgi] risDULCE
apports {inanciers =t attres =yuar tils

a4 ca Pro‘et conformément a ¢
Accord, saul ‘2n ce qul concerme o pursuant <
paiements ju'2lies scnt obligées 2nt :
d'effec uver ~onforopénent sUX €nR&ES

ecment, eoxoept [or ayment
comtitted co make

n JCAﬁfﬂl!.blu xonmitments

hird parcles prior

ﬁ f this Agreement.

idition, upon such termination

pen:s ‘riéyocab.as pr vis-3-vis 1 ad

de ticre avant la résiliation le et A.1.D. may, at A.L.D.'s expense,

Accord. - Da plus, au moment a2 cOtiE iivact that title to goods financed

résiliation, 1' D. peut crdonier, unler the Grant be transferred o

aux frais ce 1' D., que 1es dro.ts A...D., 1f the ;ccd: are from a source
g financis dans le oulsicde Grantee’s country, are in &

trans- deliverzble state and have uot been

sur les marcianc.s
1
y ~ffloaded in ports of entry of Grantee's

| =
cadre & la Lubvention solent
ferés a 1 A.:.L. si les mﬂri&d“di‘c*
ont une origine extarieure I celle cu country.
pays du Bénéficaire, si elles sont
dans uan écat livrable et si clles

'ont paﬂ été dechargées dans des
oorts ¢'entree du pays Bénéficaire.

-
w

SECTION D.2. Remboursements. SECTION D.2. Refunds.

35 de tout ‘irai sa= (a) In the case of any disbursement
i fié par wnich is not supported by valid

dn~umentation in accordaace with this

(d) Dans le'c
¢ =
s nformémei! ¢

ment Aul ne se
des docunments val
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Article D: Rés.liatiou, Jédummage-

ments (Suite)

a8 cet Accord, ou aui ge serait pas fair
ou utilisé conformement & c~tr Accord, ou
qui aurait servi 3 des biens cu servi.es
n'étant pas utilisés confosmément a cet
Accord, 1'A.I.D. nonohstant la disponi-
bilité ou 1 cout (édommape-

'exercice de
cad

ment dans 12 8 ¢2 cet Acgurd, peut
demander au Bénéfi_aire au'ii reombourse
d 1'A.1.D., er. Dollars U.S. le montant
d'un tel décaigserent, din:s Lés solgant
(60) jours qui suivroant ane deomande 3

cet effert.

(b) Si le manquemeat du Benéficaire &
1'accomplissement de !'un guelinngue de
Ses engagements 4 [Oour CONSEQUCLCE

les biens ou services fitvaoccs dai ;
calre de la Subvention ne sout pas uti.l-
sés e maniére effeciive conformiment @
cet Accord, 1'A.I.D. pevt exiger du
Bénéficaire qu'il rembouse a L'A.T.D. en
tout vu en partie, en Dollars U . S., le
montant des décaissonents Cfans ie cuare
de cet accord pour (€:- D.ens Ou CEs

servises, et ceci duns les scixante lours

qui suivront une demande 4 cet 2ffet.

(c) Conformément & !a sous-saction (2
ou (b), le droit d'exiger l¢ remboursement
d'un décaissement coatinuera, nonobsgfant
toute autre disposition de cer Accor!,
pendant trois ans compter de la date du
dernier décaissement cffeclué dans le
cadre de cet Acceord.

Tout remboursement confiormé-

{a) cu {b), bu (2)

(d4) (1)
ment 3 la sous-section
tout rexhoursement # L A.1.D. effectue
par un contrattant. un iournlisseur, 'ine
banque ou Loute autre tierce partie en
relation avec '>s hizns ou sarvices “inan-
cés dans le cadre dJe la Subvention,

remboursement qui cécoulerait d'an priw
upa Sacturation errones
narchand’ ses
aux spécifica-
ient pus

raisonnaole o
des biens ou , LU CE
qui n'Btaient pzs5 conforme.
tiont ou de se-vices gui n'érn

{ B o |
<«
L

Article D: Terpination, Ramedies

(Continued)

Agreement, or which is not made or used
in accordance w.th this Agreement,

or which was for goods or services

not used ir accordance with this
Agreement, A.I.D., notwithstanding

the availability or exercise of any
sther remedies urnder this Agreement, A
pav requirz the Crantez to refund the

amount of such disbursement in U.S.

Doliers ro A.I.D. within sixty (60)
days afrer receipt of 4 reguest there-

(by I. the failure of Grantee to
couply with any of its obligations
this A-reement has the result
ads or services financed under
are not used effectively in ¢
jccerdance with this Agreement, A.I.D.
pa. require che Crantee to refund all
or any part of the amount of the dis-
burscments under this Agreement for
such pooés or services in U.S. Dollars
te . .J. within sixty days after
eceipt of a request therefor.

»-

(c) The right under subsection (a)
5r {bh) to require a refund of a dis-

will continue, notwithstanding
av other preovision of this Agreement,
for three vears from the date of the
last aisbursement under tihis Agreement.

bursemént

{(d) (1) Any refund under subsection .
(a) or (b)), or (2) any refund to A.I.D.
from . coatractor, supplier, bank or
other third pavty with respact to goods
or service: financed under the Grant,
which refund relates to an unreasonable
price for or erroneoas invoicing of
goous or services, or to goods that did
r~: corform to specificatiomns, or to
services that were inadequate, will (A)
be made available first for the cost
of goods and services recuired for the ,
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Article D:
ments (Suite)

Résiliation, Décommaje-

appropriés, serz (A) d'abord ~oncacie
au colit des biens et services nod
aires pour le Projet, dans ces 5
justifiables, et (B) le restan,

a lieu, sera utilisé pour réduire
montant de la Subvention.

(e) Tous les intér€ts ou AuLTEs
zains provenant des fonds ce la Sub-
vention déboursés par 1'A.I.1. en
faveur du Bénéficaire dans le cadre

de cet Accord avant que ne soit
autorisée 1'utilisation de ces fonds
pour le Projet seront remboursés a
1'A.1.D. par le Bénéficaire en Dollars

des Etats=Unis.

SECTION D.3. Non Abandon deos
Dédommagements. Aucun retard dans
1'exercice de tous droits ou
dédommagements revenant a une Partie
en liaison avec son financement dans
le cadre de cet Accord ne sera inter-
prété comse un abandon de ces droits
ou dédommagements.

SECTION D.4. Subrogaticn de Droit
Le Bénéficaire accepte par &crit si
on lui en fait la demande, la tubreR
tion 4 1'A.I.D. de toute causs
poursuite en relations direct
indirectes avec 1'accompl!issement ci
la rupture d'un contrat par 1 Lue
1'autre des Parties a un contract
financé en tout ou partie en
des Etats-Unis dans le cadre ce C©ff
Accord.

rticle D: Termination,; &« g lies
(Tontinued)
r , to the extent jusrified, and
(8 n« remainder, if any will be
it +o reduce the amount of the

(¢) Any interest or other earnin:s
on Grant funds disbursed by A-TiDiito
the Crantee under this Agrecment prior
+o the authorized use of such funds for
the Project will be returned to A.l.D.
in U.3. Dollars by the Grantee.

of Remedies.
right or
sonnection
Agreement
of such

SECTION D.3. Nonwaiver
No delay in exercising any
remedy accruing to a Party in
with its financing under this
+il1 be construed as a waiver
right or remedy.

SECTION D.4. Assignment. The Grantee
sgrecs to execute 1n writing, upon request,
an assignment to A.I.D. of any cause of
.+ ion in connection with or arising out
¢ the contractual periormance or breach
i nerformance by one Party or another
2 -ontract financed in whole or in
+ in U.S. Dollars by A.I.D. under this

Aereement.
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UNITED STATES GOVERNMENT

Memorandum

10 DISTEIBUTILY D.TE: August lsp, 1980
§.)
FROM : DUSAID/MALY/PROC.-H,Vai Binf
SUBJECT: 6R8E-01.5, Training Lenter ;. Wemen, 'Grant Agreedient
Subject Agreement, whicl/provilay funding of $500,000 is forwarded herewith

for your f:les,

The purpose of this three-yvear project is to develop the capacity of the
Naticnal Upnion of Malian Women to provide practical, multidisciplinary
rraining in development promotion to ruval women, 7The goal of the traiming
is to help increase tae capacity of Mali’s rural women Lo bring ahout
sustained improvements in the gquality of life at the village level,

Major activities to be carried out during the three-year life of the project
are as follows: (1) completion of construction of the Training Center;

(2) development and installation of a detailed curriculum and trained staff;
(3" selection and training of village women, and (4) fcllow-up activities

in support of persons trained under the project to reinforce and replicate
classroow work, and to evaluate progress made to date, Imstruction will

be provided in three categories: (1) Family health, child care nutrition,
and home economy, (2) agricultural production, and (3) functional literacy,
civics and management of small business, ‘

DISTRIBUTION:

E§§IDIHALI: AID/W:

Direcror AFR/SWA: L. Werlin (1)

Progras (Office (Z signed) AVE/DR/SWAP: Roger Simmons (2)
Tecnnical Division Office Files (2) ps/DIU/nI : (2

Controller 2)

Managenment Office (1)
Project Manager (3)

Design Evaluation Office (1)

GRM:

GRM Counterpar:t c/o Project Manager (2)
GRAM Ministry c/o Frogram Officer (1)
International Cooperation c/o Program Office (5 rigned)

REDSO/WA (Abidian):

Project Development Office (1)

Bay U." Sovings Bomds neguburly on the Payrol! Savmgs Plav

=




RCCORD OL SUBVIRY IO R FRAET
TR
LE GONERNMIDT OE LA RIZFWIINUE DU MALY

[ e

LES ELATO-UNL | AMFYITUE
POUK

CENTRE DE FPORMATION DES ANIMATRICES URALES

T A0UT 1539

No. du Projet: 688-0225

En Dare 4y

Affectarior, Te-i1XYoLul
Allccation 81 2-50-588~00~-69=01
Annde Fiscale: 1980

Article 1: L'Accori

Le but de2 cer Acouad est d'exposer les
artanganents mutuels des parties nammées
ci-dessus (lLes "rarties') concernant
l'entreprise par .e S3éné1ciaire i prolet
décrit dans .e prédent document et conoer
rant e firanoex it du protet par les
Farties,

Article 2: L“_?___l_‘r et

SECTION 2.1, 2éfirivion du Proiet,

ie prcijet, qui est plus ap.ement d&crit
dars l'Annexe 1|, cunsistera en la fourni-
e de biens et services nfoessaires
pour la oréation ¢'an Jentre de Formatian
des ‘nimatrioes Rurales 4 Ouéless&ougou
dans la e R&Y.I0n 3u Mals,

Sans les limlites de _a d8firstion AU
prolet, les €1lfrents de la dewur.rntiorn
flargie ciwee o L'Annexe | peavent Be
rodififs par acoord &crat des représen
tants des Tartie: nOyTés dans. la Sectuon
B.2. sans amrrdamens Cffic.el de cet
Accord.

PRICECT GRANT AGHCIMENT
BEWEEN
THE GVERNIVENT 'F THE RITVHLIC OF MALY
AN
TVE Tl STATES OF AMERICA
FOR
TRAINING CENTER FOR RURAL WOMEN

Dated AR | 198¢
Project Nuber : 688-0225
Appropriat:ca 72-:1X1012
Allotment 812-50~688-00-69=01
Fiscal Year : 1980

Article 1: The Agreement

The pumpose of *his Agreament 18 to

set aut the uxierstarding of the parties
named abonve ("Parties™) with respect to
the wrdertaxing oy the Grantee of the
project doscrita? herein, and with
respect to the firancing of the project
by the Part:es.

Article .. he Proect

SECTION 2... Deft.iwcn of Project.

The prolect, which .s further described
in Annex ., will conglst of the provision
of goods and services requirec to esta-
Slish a Rural Training Jenter for Wamen
at Juelesseoxy in Mali's Second
Reqgiorn,

Within 'ne lirats of e above definition
of the pro-o0t, eldents of the awidfled
descripticn sta*ad in Arsex | may be chane
Jed v ATitten arresment of e authorized
repres: ntatives 7 e Parties named in
Sectixi t,¢., withour formal amendment

of Tuds Acreament.




Article 2: le Projet (suite)

SICTION 2,2. Echelocanement du Profet,

(a) On préwvoit que la contribution oo
1'A.I.D, au pyrojet se fera par txanche,

la premiire &tant mise 3 disposition
conformémenmt. 3 12 Section 3,1, du présent
Accord, Les tranches suivantes dépendront
des fonds dont powrra disposer 1°'A.1.D.

a4 cet effet ainsi gue du consentement
mutuel aes Parties de poursuivre le projet
au moment de la tranche suivante,

(b) Dans les limites de la Date de Fin
d'Assistance au Projet indiquée dans cet
Accord, 1'A,.I.D., en se basant sur des
consultations qu'il aura avec le Bénéfi-
claire, peut spécificr dans des Lettres
d'Exécution du Projer. les périodes de
tamps appropriées pour 1'utilisation des
fords accordés par 1'A.I.D, dans le cadre
d'une tranche de fords d'assistance donnée.

Article 2: Financement

SECTION 3,1. La Subvention. ar al

le B&néficiaire & faire face aux colts

de la réalisation du projet, i'A.I1.D,,
conformément 3 la Ioi d'Assistance aux
Pays Etrargers de 1961, telle qu'elle a
été amendée, accepte d'accorder conformé-
ment aux termes de cet Acrord une same
qQui n'excddera pas CINQ CENT MILLE Nollars
des Ptats-Unis (500,000 8 U.S,)
("Subvention™) .

La Subvention pourra #tre utilisée pour
des financements en devises é&trangdves
comme prévu A la Section 6,1., et des
financements en monnale locale, camme
prévu 3 la Section 6.2., de biens et de
services nécessaires au projet,

SECTION 3.2. Contributions du Bénéficiaire

au Projet.

(a) Le BEnéficiaire accepte de fournir
ou de faire fournir au projet tous les .
faxds en sus de la Subvention, et toutes
les ressources @oessaires A la réalisc-
tion efficace et opportune du projet.

Articie Z; The Mioject (wontinued)

SECTTON 2.2,

Proect,

.';.c:.r viental Na":.m.ﬂ of

(@) A.I.D,'s oontribution o the
vroject will be provided in increments,
the inidtial one b<iw made available in
accordance with Section 3.1, of this
Agreement, Subsequent increments will
be subject to availability of funds to
A.I.D. for this purpose, and to the
mutual agreement of the Parties, at

the time of a subsequent increment,

to proceed,

(b) Within the overall Project Assis-
tance Campletion Date stated in this
Mreement, A.I.D,, based upon consulta-
tion with the Crantre, may specify in
Proiect Implementation Letters approe
priate time periods for the utilization
of funds granted by A.I.D. under an
individual increment of assistance,

Articlé 3: Financing

SECTION 3.1, The Grant, 1 assist the
Grantee to meet the costs of carrying
out the prciject, A.I.D., pursuant to
the Forelgn Assistance Act of 1961, as
amendec, agrees to grant the Grantee
under the temme of this Agreement rot
to exceed FIVE HUNDRED THOUSAND United
States ("U.S.") Dollars (500,000)
("Grant”).

Te grant may be used to finance foreign
exchange costs, as defined in Section
€.1., and the local currency costs, as
definad in Section 6.2., of goods and
services required fcr the project,

SECTION 3.2. Grantee Resources to the
pm‘m.

(a} The Grantee asrees to provide or
cause to be provided for the project
all funds, in addition to the Grant,
arvi a'l other resources raquuired to
carry at te project effectively and
in a timely manner.
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Articla 3: Financenent (swite)

(b) Les ressources fourmies par L BEnfri=-
claire jour le projet re @oront nas infé-
ricures 2 1'&miivalent de (UARANIE HUIT
MILIE Dollars des Erato-inie (48.000 2
U.S,.), contributions “on nanure” inclwes,

SECTION 3.3, Dal

Projet.

(a) la "Cate de Fin {'Assistarnce au Projet
(PACD - Project Assistance Carpletion Date),
fixfe au 0 Seprawre 1953, ou A wuto
autre date dont les Parties auront pu
convenir par Scrit, est la date 2 laguelle
les Parties estimerunt cue tous les services
financés dans le cadre de la Subvention
auront &tf accamplis et tous les biens
financés dans le cadre de cette Subvention
auront &t€ fournis au projet came prévue
dans cet Accord,

(t) A moins gque 1'A.L.D, n'en @fcide
autrerent par &crit, 1'A.1.D, n'émettra

ou n'approuvera pas Jde documents autori-
sant des décaissancnts de la Subvention
pour des services effectifs postfricurement
au PAD, ou pour des biens fournls pour

le projet, comme prévu dans cet Accord,
postérieurarent au PAID.

(c) Les demande: de décaissament, acoomp.i-
gnes par les pidces justificatives
nécessaires prescrites dans les Lettres
A'Exécution e Proiet, doivent parvenir

a 1'A.I.D. ou 3 toute banjue déerite a

la Section 7.1, au plus tard neuf (9)
mole aprds le PATD cu 4 toutls antre
péricde dont 1'A.1,0. powra convialir par
écrit., Aprés cette pfriade, L'A.L.D.,
par avis écrit au Benéficiaire, peut a
tout moment réduire le muntant de la
Subvention de la totalité ou d'une partie,
quelle qu'elie soit, des sames pour
lesquelles les demndes Je décalsseament,
acoapagnées des pidces justificatives
nécessaires indiquées cane les lettres
d'ExAcuticn du Projetr, ne sont pas
arrivées avant 1'axpiration de lalite
péricde.

Article 3: Finarcing {continuad)

i) The rescaarons provided by e
Grantee for vhe rroject will be ot

less thar the aguivalent of PORTY-EIGHT
THUSANY U,S5. Dollars (24€,000), includ-
iny costs Lorme on an "in-kiid® basis,

SECTICON 3.3, Prooject Assistance
Comgpletion late,

‘a)  The "project rssistance Completion
nare" (PAX), which is Septamber 30,
1983, or sum other date as the Parties
may agree to in writing, is the date by
which the Parties estimate that all
servioes financed wyder tne Grant will
have been perforred ard all goods
financed wder the Grant will have been
furnished far the pryject as contenplated
in this Acresament,

(b} Except as A,I.D. may otherwise
acree in writing, A.I,D. will not issue
or approve docutentation which would
authorize dishursement of the Grant for
services performed subsequent to the
PALD cx-for goods fuwinished for the
project, as contaplatic in this
Agreement, subsoquent o the PACD,

{c) Ropects for disbirsement, acoon-
panied by necessary supporting documen-
tation prescribad in Project Trplamen-
tation letters, ae w be received by
A.1.D, or any bark des(ribx in Saction
7.1, no latsr than nine {9) monthe
followin the PAXD, or such cother period
as A 1.0, agreee to in writdng, A.ILD,,
giving rotice in writing tw the Grantee,
may at any cirme rajuce the amount of
the Grant by all or any part thereof
for which requests for disbursement,
acoompaniad by necessary supporting
documentation prescribed in Project
Implamentation Telters, were 1ot
received befor: the expiration of said
period,
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Coditions Prézlebles au

Article 4: G
Dicaissamnent

SBTTION 4.1. Prerier Xcaissement, Avant
le premier décaissaent de fords et avant
1'&mission des documents d'ergagement aux
termes de cet Accord, le Bénéficiaire
devra fournir 3 1'A.1.D., on bonne et due
forme et selon des conditions satisfai-
santes pour 1'A.I1.D.,

(a) Un accord passé entre le Bénéficiaire
et 1'Union Nationale des Fermes du Mali
(UNFM) qui déléguera les pouvoirs et les
responsabilités pour la mise en oceuvre du
projet aux termes de 1'Accord de Subven-
tion.

(b) Un contrat passé pour la construction
du Centre de Formation et reposant sur les
documents révisés et approuvés par l1'Ingé-
nieur de 1'USAID,

SECTION 4.2. MNotification. ILorsgue 1'A.I.D.
aura déterminé que les conditions préalables
spécifiées ci-dessus ont &été remplies, il

en avertira le Bénéficiaire sans tarder.

SECTION 4.3, Dates Limites pour les Conditions

Préalables., Si la condition spécifiée dans
1a Section 4.1. n'a pas été remplie dans
les 90 jours qui suivront la date de cet
Acocord, ou toute autre date ultérieure dont
1'A.1.D, pourra convenir par écrit, 1'A.I.D,
peut, s'il le désire, résilier cet Accord
par décision é&crite au Bénéficiaire,

Article 5: Conventions Spéciales

SECTION S5.1. Evaluation du Projet. Iles
Parties conviemnent d'établir un programme
d'évaluation qui fera partie du projet.

A moins qu'il en soit convenu autrement
par &crit, au ccurs de l'exécution du
projet, le programme aura a (a) &valuer

les progrés acconplis en vue de la réussite
des objectifs du projet; (b) identifier

et évaluer les problémes ou ntraintes
de nature » g&ner 1'atteinte de cesPabjec-
tifs; (c) choisir des opticns pour résoudre
les prablémes identififs, et (3) évaluer,
dzas la mesure du possible, 1'impact global
du projet sur le plan du A&velopperent.

Article 4: Conditions Precedent to
Disbursement
SHCTION 4.1, First Disbursement, Priar

to the first disbursement of funds under
the Grant, or to the issuance of commit-
ment documents with respect thereto, |
E\E Grant& Shall fumish to A-I.Du' 1.“
form and substance satisfactory to

AoItD-l

(@) An executed agreement between the
Grantee and the National Union of Malian
Women (NUMW) which delegates authority
and responsibility for implementation

of the project in accordance with provi-
sions of the Grant Agreement.

(b) Executed contract for construction
of the Training Center based upon revi-
wj mts m‘ﬂ by ﬂn AcI.Dt
Engineer,

SECTION 4.2. MNotification., When A,I1.D,
has determined that the conditions
precedent specified above have been met,
it will pramptly notify the Grantee,

SECTTON 4,3. Terminal Dates for Condi-
tions Precedent, I1f the conditior. spe- |
fied 1n Section 4.1. has not be.tn met |
within 90 days from the date of this |
Agreement, or such later date as A.I.D. |
may agree tp in writing, A.I.D., at i*s
option, may terminate this Agreement
by written notice to the Grantee.

Article 5: Special Covenants

SECTION 5.1. Project Evaluation, The
Parties agree to establish an evaluation
program as part of the project. BExcept
as the Parties may otherwise agree in
writing, during the implementation of
the rroject, the program will (a) eva-
luate progress toward attairment of the
objectives of the project; (b) identify
and evaluate problems of constraints
which may inhibit such attairment;

(c) assess means of helping overcame
such problems; and (d) evaluate, to the
degree feasible, the overall development
impact of the project.
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Article 4: Conditions Prézlables a:
Décaissement (suite)

SECTION 4.2, MNotification., Lorsque
1'A,.I.D, aura dérerind que les conditions
préalables spScifiées ci=gassus ont été
remplies, il en avertira le Bé&néficlaire
sans tarder,

SECTION 4.3, Dates Limites pour les
Conditions Préalables, Si la cordition

Section 4.1. n'a pas été
remplie dans les 90 jours qui smvront la
date de cet Accord, ou toute autre date
ultérieure dont 1'A.I.D. pourra convenir
par &crit, 1'A,I.D. peut, s'il le désire,
résilier cet Accord par dicision &crite
au Bénéficiaire,

Article 5: Conventions Spéciales

SECTION 5.1. Evaluation du Projet, Les
Parties conviennent d'établir un programne
d'évaluation qui fera partie du projet.

A moins qu'il en soit convenu autrement
par &crit, au cours de 1'exécution du projet,
le programme aura & (a) &valuer ls= Zrogrés
accamplis en vue de la réussite des abjec-
tifs du proiet; (b) identifier et &valuer
les problémes ou les contraintes de nature
d géner 1'atteinte de ces dbjectifs;

(c) choisir des options pour réscudre les
problémes identifiés, et (4, évaluer, dano
la mesure du possible, 1'impact glaobal du
projet sur le plan du développemenc.

Article 6: Source d'Achat

SECTION 6.1, CoQts en Devises Etrangéres,
Les décaissaments effectués conformémen*

a lu Section 7.1. seront utilisés exclusi-
vamrent pour financer les xfits de biens et
de services nécessailes au pruiet ayant
pour source et crigine les Pays du Code
941, & moins que 1'7..I1.D. n'en convienne
autranent par £crit, et sauf en ce qui
concerne l'assurace maritime como:
stipulé dans 1'Annexe des Dispositions
Standards de la Subvention ce Projet, A ia
Section C.'.(b) .

Article 4: Conditions Precedent to

Lisbursenent (cortimed)

SECTICN 4.2. MNotification, When A,I.D,
has determuned tnat the comditions :
precedent specified above have been nret,
it will pramtly notify the Grantee.

SECTION 4,3, Temminal Dates for Condi-
tions Precedent, If the condition ~ ...
fied in Section 4.1, has not been met
within 90 days fram the date of this
Agreement, ar such later date as A.I.D.
may agree to in writing, A.I.D., at its
option, may temminate this Agreement

by written notice to the Grantee.

Article 5: Special Covenants

SECTION 5.1. Project Evaluation. The
Parties agree to estiDlish an evaluation
program as part of the project. BExocept
as the‘Parties may otherwise agree in
writing, during the implementation of
the project, the proocram will (a) eva-
luate progress toward attainment of the
objectives of the project; (b) identify
ard evaluate problams of constraints
which may inhibit such attairment;

(c) assess means of helping overcome
such prablems; and (d) evaluate, to the
degree feasible, the overall development
impact of thz2 project.

Arcicle 6: Procurement Source

SECTION 6.1. Foreign Exchange Costs.
Disbursemen: pursuant to section 7.1,
will be used exclusiwvely to finance

the costs of goods and services required
for the project having thei: source anc
origin in Code 941 countries except as
A.I.D. may ctherwise asre= in writing,
and except as provided in the Pruject
Grant Stamdard Provisions Annex, Seciicn
C.l.(b}, with recpect tC marire i1nsararoe




Article 6: Source d'Achat (suite)

SECTION 6.2, Colits en Monnaie Locale.

Les décaissements effectués conformément

3 la Secticn 7.2. seront utilisés exclusi-
vement cour financer les cofits de marchan-
dises et de services nfcessaires au projet
ayant leur source et, & moins que 1'A.I.D.
n'en convierne autrement par écrit, leur
origine en képublique du Mali, Dens les
limites définies dans le cadre de cet
Accord, les "Colts en Monnaie locale"

peut aussi oamprendre 1'apport de ressources
en monnaie locale nécessaire au projet.

Les frais de transport maritime seront
financés sur Subvention A.I.D. uniquement
si les bAtiments battent pavillon Américain
ou Malien, 3 moins que 1'A.I.D. n'autorise
par écrit l'utilisution d'autres batiments.
Si 1'A,I.D. constate qu'il n'existe aucun
batiment battant pavillon Malien ou que la
République du Mali ne peut utiliser les
b&timents battant pavillon Américain,
1'A.I.D. pourra donner son accord, dans
une Lettre d'Exécution du Projet, pour

que les frais de transport maritime soient
financés sur Subvention A.I.D, si le
batiment bat pavillon d'un pays cité dans
la Nomenclature Géographique du Onde 941
de 1'A.I.D.

article 7: Décaissement

SHCTION 7.1. D&caissement pour les Oolits
an Devises Etrangeres,

(a) Une fois cue les conditions préalables
ont &té remplies; le Bénéficiaire peut
cbtenir des décaissements de fonds au
titre de ia Subventicn pour financer les
Codts en Devises Etrangsres de biens et

de services nécessaires au projet confor-
mément aux termes de cet Acoord, par le
jeu des méthodes suivantes, cawe il en
aura &t convenu mutivellement:

(1) En soumettant & 1'A.I.D., avec les
pigces justificatives nécessaires telies
que prescrites dais les Lettres d'Exé
cution du P ojer, (3! des demandes Ce
remboursement poar o= biens ca ces
services, o (B) des derandes d'achat 3

Article €: Procurement Source (continued)

SECTION 69), Local Currency Cosru.
Disbursements pursuant to Section 7.2.
w#ill be issuad exclusively to finance
the costs of goods and services regquired
for the project having their scurce and,
except as A,I.D. may otherwise agree in
writing, their crigin in the Republic
cf Mali. To the extent provided for
under this Agreament, "Local Qurrency
Costs" may also include the provisions
of lncal currency resources required
for the proiect.

Opean transportation costs will be
financed under the Grant only on vessels
under flag registry of the United States
or the Repiblic of Mali, except as A.I.D.
may otherwise agree in writing. If A.I.D,
determines either that the » are no
vessels under flag registr: .

Republic of Mali generally aw e for
ocean transportaticn, or that the Repu-
blic of Mali has no access to U.S, flag
service, A,I.D. in a Project Implemen-
tation Letter may agree to finance

under the Grant Ocean transportation
costs on vessels urder flag registry of
any country included in A.I.D. Geographic
Code Book 941,

Article 7: Disbursement

SECTION 7.1. Disbursement for Foreign
Bechange Costs.

{a) After satisfaction of the conditions
precedent, the Grantee may cbtain disbur-~
sanent of funds under the Grant for the
Foreign Exchange Costs of goods and
services required for the project in
acocordance with the tenms of this
Agreement, by such of the following
methods as may be mutually agreed upon:

(1) By submitting to A.I.D. with neces-
sary supporting documestation as prescri-
bad in Project Implementation Letters,
{A) requests for reimbursement for such
goods or services, or, (B) requests for




Article 7: Dicalsseamnt (suite

e

1'A.1.D, pour 1l'acquisition Jde tiens ou G
] 1

services pour le prolet au bSnsfice
BénEficizire; «u,

(2) Ea demandant 3 1'A,T,D, d'@ettre des
Lettres d'Engacement pour des rontarts
donds (&) a4 une ou plusiewrs banques des
Etats-Unis, agréee par 1'A.I.D., enjageant
1'A.I.D, 3 rerbours/r cette bangque ou ces
banques pour les pajements effectufs par
glles 3 des entrepreneurs ou des fournis-
seurs, par des Lettres de Crédit ou par

un autre moyen, pour ces biens ou ces ser-
vices, ou (B) directament 4 un ou plusieurs
entrepreneurs ou fouwrnisseurs, engageant
1'A.1.D, A payer ces entrepreneurs et
fournisseurs pour ces biens ou ces services,

(b} Les frais bancaires encourus par le
Bénéficiaire pour ce qui est des Lettres
d'Engagament et des Lettres de Cré&dit
seront financés au titre de la Subvention
& moins cue le Bé&néficiaire n'instruise
1'A.I.D, de faire le contraire, les
autres frais dont les Parties peuveit cor-
venir peuvent &galement &tr: financés danw
le cadre Ge la Subvention,

SECTION 7.2. Décaissement pcur les Colts
en Monnaie Locale.

(a) Une fois que les conditions préalables
ont &té remplies, le Bénéficiaire peut
cbtenir les dicaissaments des fonds au
titre de la Subvention pour le financement
des oofits en Monnaie Locale nécessaires &
1'exécution du projet conformfment aux
termes du prisent Accord en soumettant ad
1'A.I.D., acampa.ndes des piéces justifi-
catives requises comre le stipulent les
Lettres d'Exicution éu Projet, les demandes
de finanoceent de ces colits.,

L) Ta Monnaie Locale reguise pour oS
décaisserents peut dtre obtenue: (1) par
1'acquisicion par 1'A.1.D, en Dollars U.S.
par achat, au () par 1'A.I.0, A en
damandant av nériciaire 4o metoe d
dispcsition la Mouiile localc requ.se o ur
financer ces <tz et (Bl en pettant &

Article /s Disbursamant {concinued)

A, LD, o nrocur: camaoGities oy services
in the Jrantax's o=pall for the project;

2) Bv reguestig A,1.0. £ Isspe
letrers of Camiunent tor specified
aounts (Aj o ane or rore U,S, btanks,
satisiactory to A,I.D,, camitting A.I.D.
to reinburse sucn banks for payants
made vy them -0 conwractirs or sippliers,
under letters of Crecit ot*envise, for
such goods or services, or (B) directly
to ons Or more contractors or suppliers
ccmitting ALI.D. to pav sudh contractors
or suppliers for cuch La’s or services,

(p) Banling “harges incurred by the
Grantee in connection with Letters of
Camd trent aad letters of Cradic will

he finznced under e Goant mless the
Grantes instrawcts A ILD, to the contrary,
Suc: other charges as the rarties may
agree tc may al=o be financed under

the (ranc.

SEOTICN 7.2. Disbursement Zor "ocal
Currency Costs,

.a)  After satisfaction of the conditions
recedent, the Grantee may dbtain disbur-
sements of funds under the Grant for
Local Currency costs required for the
project in acocordance with the texms of
this Zgreement, by submitting to A.I.D.,
with necessary supporting documentation
as prescribed in Project lmplamentation
Letters, requests o finance such costs,

) The Local Currency needed for such
41sbursements may be aobtained: (1) by
acquisition by A.I.D. with U.S. Dollars
ry purchase or (2) -y A.I.D. 'A) request=
ina the Grartee to make available the

" wal Qurrency for such ocosts, and (E)
nersaft=" malk.ng availalle O the




Article 7: Décaissament (suits

disposition cu Bénéficialre par l'ouver:are
cu 1l'aendement co Lettres de Crédit sp—
ciales en faveur du Bénéficiaire ou de son
mendataire, un montant en Dollars U,S,
écuivalent au montant en Monnaie Locale
rendu disponible par le Bénéficiaire,
dollars gui seront utilisés pour 1'achat
aux Etats-Unis dans le cadre de procédures
approprifes décrites dans les Lettres
d'=xécution du Projet.

L'&quivalent en dollars de la Monnaie
Locale rendu disponible au titre de la
Subvention sera, dans le cas de l‘alinéa
(o) (1) ci-dessus, le montant en dolilars
U.S. requis par 1'A.I.D. pour dbtenir la
Monnaie Locale, et dans le cas de 1l'alinéa
(b) (2) ci-dessus, un montant calculé aux
taux de change indiqué dans le M&mire
d'Exécution de la Lettre de Crédit SpSciale
applicable 3 la date d'ouverture ou
d'amendement de la Lettre de Cridit Spéciale,

SECIION 7.3, Autres Formes de Décaissarent,
Les décaissements de la Subvention peuvent
&galement &tre effectués par tous les
autres moyens dont les Parties pourraient
convenir par écrirt,

SECTION 7.4, Tau: de Change. Si les fonds
fournis dans le cadpe de la Subvention sont
introduits en République du Mali par 1'A.I.D.
ou par tout croganisme public ou privé dans

le but de ré&aliser des ergagements de 1'A.I.D.

dans le cadre de ce projet, le Bénéficiaire
prendra toutes les dispositions nécessaires
pour que ces ffords soient couvertis dans la
ronnaie de Ja République du Mali av taux
de change le plus &levé qui, au moment Od
s'effectie la conversion, n'sst pas ill&jal

en République 2u Mali,

Cishursement (continued)

A-ticle 7

Grantee, through the cpening or
amerdment by A,I.D. of special letters
of Credit in favor of the Grantee or

its desicnee, an amwount of U.S, Dollars
equivalent =0 the amwount of local
(urrency made available by the Grantee,
which dollars will be utilized for
procuranent from the nited States under
appropriate procedures described in
Project Implementation _etters.

The U.S. dollar equivalent of lLocal
Currencv made available hereunder shall
ke, in the case of subsection (b) (1)
above, the amount of U,S, dollars requi-
red by A.I,D. to cbtain the Local
Currency, and in the case of subsection
(b) (2) above, an amount calculated at
the rate of excharnge specified in the
applicable Special Letter of Credit
Implamentation Memorandum hereunder as
of the date of the opening or amendment
of the applicable Special letter of
Credit.

SECTICN+7.3, Cther Forms of Disbursements
Disbursements of the Grant mav z1s0 be

made throuah such other means as the

Perties may agree in writing,

SECTI'N 7.4. Rate of Exchange, If the
funds provided under the Grant are
introduced into the Republic of Mali

by A.I.D. or any other public or private
agency for purposes of carrying out
obligations of A.I.D. hereunder, the
Srantee will make such arrangements as
may be necessary so that such funds may
be: converted into currency of the
Republic of Mali at the highest rate of
exchange whicr,, at the time the conver-
cion is made, is not unlawful in the
Republic of Mali.




Article 8;

Divers
-———-: = =

SECTION 6.1, Comurications, Tous les
avis, toutes les danandes, tous les Goou-
ments ou autres camunications présent®s
par une Partie 3 1'aytre dans le cadre de
cet Accord seront faits par écrit ou par
t&l&grame ou par cable, et seront cunsi-
dérés came dOment remis ou envoyés lors-
qu'ils auront 6té cpédiss A cette Partie
aux adresses suivantes:

Au Bénéficiaire: Ministdve de la Sante
Publique et des Affaires
Sociales
Bamako, Mali

A 1'A.I.D. : USAID, Ambassade
Américaine B,P, 3¢
Pamako, Mali

2dresse T€lé&graphique: USAID, AMEMBASSY
BAMAKD

Toutes ces communications pourront &tre
faites en anglaia ou en frangais, Si
1'A.1.D., comunique avec le Gouvernement
de la République du Mali 3 la fois en
anglais et en frangais, le texte anglais
fera foi. D'autres adresses peuvent
&tre substituées 3 celles indiquées
ci-dessus sur notification.

SECTION 8.2, Peprésentants. Pour toat

ce qui est relatif a cet Accord, le
B&néficiaire sera représenté par la
personne renplissant. les fonctions cde
Ministre de la Santé Publique et des
Affaires Sociales ou agissant en son nam
et 1'A.1.D. sera représentée par la personne
rerplissant les fonctions de Directeur de
1'U.S.A.I.D. au Mali, chacune pouvant par
notification &crite, désigner des repré-
sentants supplémentaires 3 toutes fins
autres que 1l'exercice du pouvoir de révi-
sion des élé&mnats d= la description détail-
1lée d2 1'Annexe !, conforrdémant 3 la

Section 2.1. : nom des reordsentants du
Rénéficiaire, svee 2 madtle des sidnatures,
sera fourni ¢ 1 A.1.D. qui pourra acoeptar
come drert 0. 0rise tout irebagment =igns

Rrticle by M 1187 5

SHCTION B.0. Cfawarications, Any notice,
romuest, ottt o oFher agmmnication
by either “art: o 5= other under this
Jg-eement 14l e 10 writing or by
relegoam ou cable, and will be deamed .
duly civen or -ent woen deliverel to

such Party at the followisng addresses:

To the Crantee: Ministry of Public
Health and Social
Affairs
Bamako, Mali

To A.I.D. : USAID, American
Erdassy B.P. 34
Ramako, Mali

Alternative address for cables:
rsA D, AMBEMBASSY,
P24AKD

Any such copmunicarions may be in
Pyglish .or in Frenc:, If A.1.D. comm-
nicates wirh = Grantee in both BEnglish
and Frerch, the BEnglish.text is the
~ontro lig lanmiage, Other addresses
mav be cubstitutad Zor the above upon

the giving of naclcss,

STOTION ¢.2. Reresentatives. For all
purposes relevant to this Agreement,
tha Graitee will be represented by the
1 dividual holding or acting in the
~ffice o° the Minister of Public Health
=nd Socia) Affairs and A.I.D. will be
representea by the individual holding
or acting in the office of the U.S.A.I.D.
Mission Director in Mali, each of wham,
by written notice, may desionate addi-
tional representatives for all purposes
other than exercising the powers under
Saction 2.1. to revise elements of the
arnlifiad dascription in Annex 1. The
ames or the represencatives of the
“rant.= with soecimen signatures, will

s aroo.ded to AI.L., which nay accept
5 Aduly avchorized any inscroment signed




Article 8: Divers (suite)

par css représentants en exécution de cet
»oo0rd, jusqu'l réception de la notifi-
cation écrite de la révocaticn de leur
pouvolir de décisian.

SECTION 8.1, langue faisant Foi.

Cet Accord est préparé § 12 fols en

Francais et en Anglais. Pour toute
yelative 3 ost Accord, le texte

anglais fera foi.

SECTTON 8.4. Annens des tions
Toaandards” A 1a Subvention de Projet
(Annees  2) ettjolnuloﬂ:mctm

fait partie intégrants.

EN FOI DE (XOI, le Bénificiaire et les
Etats-Unis &'Mmfrique, cacm agissant
par 1‘intermédiaire de ses

atment autorisés, ont fait signer cst
mdmlaxrrmetl'mtfntm

m jour et A 1'annfe indiqués préocédement .

- 10 -

Article 8: Miscellarsous (contimed)

by such representatives in irplementar-
tion of this Ajreement, until receipt of
written notice of revocation of their
autharircy.

SECTION 8.3, Jontroll .
This Agreement is si in
English and French. In all matters
of interpretation concerning this

t, the English text will be
the controlling lanquaje.

SHCTION 8.4. Standard Provisions
Apnex., A Standaxrd Provisions Amex
Dhnex 2) is attach.d to and forms part

cf this Agremment.

begaigmdmtrm:nmm&nvmd
asofthedaueandym::ﬁtstabon
written..




PROJET 688-022¢ ANNEXY 1

CENTRE DEf FORMATION 'OUR LES
VIMATRICES RURALES

DESCRIPTION DU PROJET

A. Le Prozet. Le bur du projet est de

donner 3 1 Union Naticndle des Femmes du
Ma.l les moyens de dispenser une formation
pratique, pluridisciplinaires aux fermes
des milieux ruraux dans le but de promou-
voir le développement. Ce projet zst
l'occasion de faire participer les femmes
aux projets de développement, projets qui
les ont négiigées jusqu'i présent,
L'objectif du projet est de dévelcprer
certaines connaiscances des femmes des
milieux ruraux, d'a .(éger leur trav.il,

de diminuer le taux d'analphabétisartion,
et de leur donrer de plus grarndes pcssibi-
lités de jouer un rdle actif dans L'économie
rurale.

L'instruction svra dispensée dans le Cenire
expérimental de Formaticn des Femmes des
milieux ruraux qui sera installé a Juéles-
sébougou dans la 2éme Région du Mali, a

78 ks au Sud de Bamako, Le Centre de
Formation dispensera aux Femmes de:s rmilieux
ruraux un enseignement pouvant conduire a
une amélioration de leur productivicé, de
leur santé et de leur niveau d'alphabéti-
sation. Le but de la formation est d'aider
les femmes des milieux ruraux du Mali a
améliorer la qualité de vie au niveau

de leur village, en augmentant la somme

de ‘eurs connaissances,

Les principales activités @ entreprendre
pendant les trois années Gue durera le

projet, sont les suivantes: (1) achever
la construction du Centre de Fcrmation,

(2) préparer et mettre en application unm
programme de formation détalllé, recruter
et former lic personnei, 7)) sélectionner
les viliageois e! icur cCilstenser 1z for-
pation et ‘4 dans ‘e cadre ¢ -3 acilvités

PROJECY ABER-0225 ANNEX 1

TPAL{ING CENTER FOR RURAL WOMEN

PROJECT DESCRIPTION

The Project. The purpose of the project
15 tc develop the capacity of the
National Union of Malian Women to provide
practical, multi-disciplinary training in
developrent promotion to rural women.

The project has been conceived as ur
opportunity to redress the seeming
neglect of women in development projects.
It 1s seen as an opportunity to involve
women more fully in the process of
development. ~The intention is to upgrade
certain skills of rural women, to lighten
thelr wore'load,to decrease thelr rate

cf functicnai i1lliteracy, and to enhance
their &ability to participate in the rural
czonomy _tsell,

instruction ~ill be provided through the
establishment of an experimental Training
Center ror Rural Women at Ouelessebougou
in Mali's Second Region, 48,5 miles douth
of Bamakc., The Training Center will
provide rural women instruction that can
lead to improvements in their productivity,
health and level of literacy. The goal
of the traiaing is to help increase the
capacity of Mali's rural women to bring
about sustained improvements in the
quality of life at the village level,

Major activities to be carried out during
the three-year life of the project are as
follows: (1) completion of construction
of the Training Center; (2) development
and instaliation cf a detailed curriculum
ard rrained stafi; {3) selection and
training of village women, and (4) follow-
up activities in support of nersons trai-
ned uarder the przjeczt to reinforce and



de post-formatic », suivre les personnes
formées dans le ~adre du projet pour ren-
forcer et metrre e pratique les connais=—
sances acjuises lors de la formation et
aussi pour évaluer les progrés uecompiis.

La premiére année, la construct . on des
infrastructures du Centre s:ra ach . vée.

le Centre sera équipé, un prog arn. ¢ a2 1l¢
sera mis au point, l¢ Centre sera ouvert =
accueillera les promidres stigiaires, La
deuxiéme année, l2 i rmaticn commencera

dans trols spécialités dif:érentes:

{1) Santé familiale¢, nutriticn et éducation
des enfants, économie domestique, (2) produc-
tion agricole, et (3) aiphabétisation
fonctionnelle, instrucction civique, gestion
des petits commerces. Deux professeurs
formés en Haute Volta joueront un rile
important dans la mise au point du programme
et la formation du personnel, En plus, ils
enseigneront &au Centre.

B. Achévement de la Construction. La réno-
vation et la construction des batiments du
Centre qui avaient commencé dans le cadre
du projet précédent seront parachevées,

L Ingénieur de 1'USAID ou un ingénieur
sous contrat examinera le contrat actuel,
révisera et corrigera les détails si
nécessaire , complétera les documents du
contrat et assurera la surveillance de

la construction. La construction devrait
€tre achevée dans les douze mois suivants
le début des travaux. Les nouveaux plans
des batiments comprendront:

1. Rénovation

a, Une cuisine d¢ 24 métres carrés

b. Un magasin de 24 metres carrés

c. Une infirmerie i 32 métres carrés

d. Un jardin d'enfants de 32 métres carrés

e. Huit cases pour les stagiaires - de
10 métres carrés chacune avec une
véranda de 5 métres carrés

f. LUne concession pour le directeur
(construction en cimant): 2 cases de
12 métres carrés chacune, plus 2
vérandasde ¢ métres carrés chacune:

L

replicate classroom work, and to eva—
luate progrecs made to date,

During the first year, construction of
siructures for the Center will be
comploeted, the Center will be equipped,
a Jdetailed curriculum will be deve—
loped, and the Center will be opened

to admit initial trainees. In year—two
the training will begin in three
categories: (1) Family health, child
care nutrition, and home economy,

(2) agricultural production, and

(3) functional literacy, civics and
management of small businesses. Two
teachers trained in Upper Volta will
play a major role in curriculum
development and staff training. They
will also instruct at the Center.

B. Completion of Construction. Rehabi-
litation and construction of the Center's
facilities, already begun under the
predecessor prouject, will be completed.
Either the AID Engineer or an engineer
under contract will review the present
contract, make revisions and corrections
to specifications as appropriate,
complete contract documents and provide
construction supervision, Corstruction
should be completed within 12 months

of srart. The newly designed facility
wiil include the following structures:

1. Renovated

a. Kitchen - 24 sq. meters

b, Storage building - 24 sq., meters
¢, Infirmiry - 32 sq. meters

d, Nursery - 32 sq. mecers

e. B8 student huts - each 10 sq. meters
with 5 sq. meter veranda

f. Director's compound (concrete bleck
construction): 2 hute - 12 sq.
meters each, plus verandas of 6
sq. meters each; separace kitchen




une CiliSi ne =2t des sapitalr 1
de 15 métres carcés; une paillotre de I
métres carrés.

14
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2. Construction Nouve! l¢

o S —

d., Deux s3lles de classe de 20 mitres o Irés
chacune avec véranda

b. Un batiment de 63 mitres carres avie
véranda, pour les bureaux compr
le bureau du Directeur, la salle des
professeurs, le burcau du secrétaire,
et le magasin.

c. 12 cases pour les stagiaires, de 10 métres
carrés chacune avec véran'a

d. Une salle de conféreace et de cafétéria
de 50 métres carrés pouvant servir i
divers usapes

€. 5 habitations de 42 métres carrés chacune,
plus une cuisine, ua razasin et des 3ani
taires, pour le personncl

f. Des sanitaires pouriles stagiaires (b3~
ment en ciment de 40 mé*rec ~arres
Tous ces b3atiments seront cons:iruits en banco

légérement amélicré (sauf preécision) avec

des toits de chaume mais les salles de classe,
les bureaux et lec habititions des profes=
seurs auront des toits de td8le ondu

Les plafonds seront faits de nattes. Les
portes et les ferétres'seront du type
persiennes métalliques. Le cafitéria sera
protégé par des priilages. lLe sol sera

en dalles de ciment, Un enduit de bance
renforcé de ciment sera passé sar tous les
murs. Les sanitaires seront composés de
fosses d'aisances, de douches rudimencaires
avec un systeéme de sceaux et de puits étan-
ches, eéxcepté dans la concession du Directeur
ol il existe d&j3d un systéme A chasse d'cau
et une fosse speptique gui sercnt mis en

état de foncticunemeut.

v
AT o

Le colit paur .l'achévemen? de 1« constructio
du Centve es: estimé 3 395,000 2.

ans ramit.r; facility, 15 sq. metters;
vla 10 sq. meters,
c. New Construction of:

2 ciassrooms - 20 sq. meters each
with verzandas

5, Office bullding -~ 63 sq. meters with
verandas including Director's office,
teacher's room, secretary's office,
Storage room.

c. 12 student huts - 10 sq. meters each
with verandas

d. Mulri-purpose conference and cafu-
J meters

> 3 ‘ gl Cy L
terra room = 30 sq

e, 5 siaff houses - 42 sq. meters each,
plus kitchen, storage and sanitary
1+ 11 F1

LACL11LClE

+ Students' sanitary facilities (cou=
‘ete block = 40 sq. meters).

A11 bulldings will be oi elightly improved
banco adobe (except where noted) with
thatched roofs except for classrooms,
crfices, and teachers houses which will
fave corrugated metal roofs., Ceilings
will be of straw mats, Windows and
doors #11! be metal louvered type. 2e
cafeteria will be screened. The floowea
will be finished concrere slab. Cement
reinforced banco plaster will be used on
all walls. Sanitary facilities will
consist of permanent pit latrines and
bucket shower facilities with dry-wells
except for the Directur's compound where
an existing flush toilet and septic
system is to be refurbished.

The estimates costs ior completion of
nstruction of the Conter is $95,000.




C, Préparation du Frogramme et Formation Co Curriculus Development and Trainisg

des Instructeurs 'uur zoseigner ce Progyamme. of Imstructor in its Use. The major "
Dans le premier proet .La responsabilite a respons.bility for cirriculum development
été donnée aux deux femme. formi.s au CESAD hag been assigned to the two women

pour la préparation du programme. Elles trained at CESAC under the original

ont déjad prouvé qu'elles sont prites a project  $et ive already proved their
passer de nombreuses heures a présenter willingness spend many hours canvass=-
leurs idées aux femmés des milleux ruraux, ing rvral wosen “or tneir i1deas. 'They
Elles seront aidées dans leurs t3cher par will Le assisted in these tasks by two
deux femmes, spécialistes des recherches femal social researchers employed at the
dans 'e domaine des sciences humaines gqui Social Science Institute of the Ministry
sont employées de 1'Institut des Sciences of Culture who have already collaborated
Humaines au Minist@i¢ de la Culture et gqui on a development project aimed at women
ont déjd collaboré a um projet de dévelop- in the Cercle of Dioila. These profes—
pement destiné aux fommes du Cercle de sionals, by agreement with the Ministry
Dicila, Avec 1'asccord du Ministére de la cf Culture, will be invoived from *he
Culture, ces professionnelles participeront beginning of the project and throughout.
4 la mise en oceuvre iflu projet du début In addition tec the above tasks, they will
jusqu'd la fin., En plus des tdches déja conduct on-going evaluaticn and will
mentionnées, elles méneront 1'évalusation suggest necessary redesign and will

au jour le jour et suggéreront les modifi- assist USAID and the CRM with the final
cations 3 apporter au plan de mise en ceuvre, evaluation of the project.

enfin elles aideront le GRM et 1'USAID &
réaliser !'évaluaticn finale du projet.

L'UNFM a d&jid tenté de recenser les diffé- Major aspects of the curriculum have
rentes spécialités 4 inclure Jans le already been tentatively identified by
programme., Ce sont entre autr-< l'amélio~ NUMW. These include improving the skills
ration de la qualité des objets ('artisanat in handicrafts which can be offered for
destinés & la vente, au jardindge ou a sale, gardening, cropping, the utiliza-
l'agriculture, 1'utilisation \u matériel tion of animal-drawn farm implements,
agricole tiré par des animaux, la démons- demonstrating the benefits of using
tration des avantages des graines sélection- selected seed and fertilizer, functional
nées et des engrais, l'apprentissoge du mathewmatic: and reacing skille in Bambara,
calcul et 1'alphabétisation fonctionnelle nealth and hvgiene, nutritional princi-
en Bambara, la santé et 1'hygiépe, _es ples, conservation of firewood, and
principes de nutrition, 1a conservaticn imnroved rechniques in some of the tasks
du bois de chauffzge, et quelques tecaniques ¢f home processing of focds,

améliorées pour la préparation des alimenrs

par la ménagére,

n programme sera préparé a partir de ces Based on these inputs, a training program
being developed. Under this program

différents facteurs de développement. is {

Dans le cadre de ce programme les stagiaires trainees will board at the Center for one
prendront pension au Centre pour une période or three mouths and participate in one

de un ou trois mois et elles sulvront une f three courses. It is anticipated that
des trois spécialités. Il est prévu qu'une gach village surrourding Ouelessebougou
femme au moins pour chaque villzie dgs 211 eventually have at least one woman

|

) TR ur trzin=d in eacl of the three rourses:

environs de Cuéle:séhougou scra
chacune des trcis spécialitss suilventos:




1. Lapcé Fexilizle: Edasatien des snisnts,
nutrition, & ?l—-:_o- LOoWme s TLE L OFgLEns,
premiers siis, muladies courdttes, miiecine
préventive, cducation samitaire &£t BS 0T
vatinn des Alimenis g moia)

2, Procaction Agricoie: Utilization des
engral., vti Lsativy cu matériel agricole,
SOIBS 4 J1SpensSer aux LNIiTIUX (un mols),

3. Alphavcrisation Fonctionnelle, Instruc-

tion Civigue et Gestion des Perits Comaerces:

Fami iy Healtb: Child=care, nutrities,

hork ecor oy bsgiene, Lirst ald, coomon
discases, yreventative medicine, sami-
raticn &ad cruseration ¢f fovdstuffs

Une = ! .

agricueltural iuplement: and animal
hussandry 1one .aoath).

Asricultural Froducztioe: Use of

}. Funcriomal Literacy, Civics and
danagement of small Business; Roles and

WOle . rsponsabilités du Secteur publique,
prgarisation de communautés au niveau local,
gestion d'un Ludget pour le commerce, coopé-
ratives villagecises, artisanat et méthodes
ce travail (trois mois),

Pour former leurs stagiaires les deux
irstructrices du Centre utiliseront les
méthodes et les techniques qu'elles auront
apprises au CESAD, 1] est prévu que pour
le personnel devant &tre recruté pour le
Centre en plus des deux imstructrices, ‘a
sélection comsencera immédiatement aprés
la sigrature de 1'Accord.

D. Sélecticn et Formatiom des Viliagecises,
Pour commencer, ies stagialres seront
choisies uniquement dans la pone géogra=
phique couverte par l'administration de
Ouélessébougou, Ce sera la phase d'expéri-
mentation de 1'éccle pendant laqualie une
évaluation suivie sera réalisfe et ges
changements sercnt JppoTLés aL proglramsie

de formation si necessaire. Lles primncipaux
évaluateurs scront les stapiaires e.les=
memes, Pour étre vraimept pratique, le
programme devra étre expérimenté el approus
vé par les stegialres,

La sélection serz faite par les ault
coutumidres fes villages en cocpér
avec l'organication locale des femmes.
Les critéres défin.tifs n'ont pas encore
éte fixés, mais il a été décidé, o.cn que
cela soit sujet a révision, que saules les
femmes mariées de plius de 25 ams, jouissant
d'un certain raspect ¢t d'ure cercaine
influence dans leu. village seront ratenues
comme candidates., L= nombre d'enfauncs
auxquels la femme aura donué naiss nce ot
sera pas pris en considiération

responsibilities of the public secter

and organizaition of iocal communities,
commerce budgeting, village cooperatives
and handicraft =nd skill trainming

(three months).

The two Center imstructors will utilize
methods and techniques learned a. "ESAO
to instruct the trainees. Lt is expected
that selection of Center staff in
addition t the two instructors will
begin imwediately following the signing
of the Project Agreement,

D, Sele:tion and Training of Village
Women. At th: .u.tset, trainees will be
sele.ted only from the geographical area
covered by the Ouelessebougou adminis-
tration., 7This will be the experimental
phase of the schocl during whiech conti-
nuous evaluatior will take place and

ary Mecess iry chanses will take place im
the trainiag program. The major evalua=
tors will be the *rainess themselves.

it the curriculum i: to be useful, it
will have to 5 Lested and approved by
the trainees,

The selections will be made by the
rraditional willage authorities with the
concurrence of the local women's organi-
zation., While final criteria have not
been decidad, it has been tentatively
agrecd that only married women over the
age of tweaty-five who enjoy a position
of scme respect and influence in their
villaees will He considered as candidates,
Ihe nunser of children the candidate has
borne will not te a consideration,




La raison 8¢ ces cril : t cv'on pen L
las staglaires devronr Fal prauve d'une
taine cepaciti 3 apporter des changements

dans le viliage. Cetteé capacité rasvltera
souvent de la position sociale de la feumme,
que ce soit une questicn de stalut gqu'en
lus confdre, d'exemple, de dynamisme person~
nel, ou de moyens financiers, c=la n'a pas
d'importance. L'important est que les
villageois eux-wnémes, au niveau du village
puissent reconnaitre cette capacité poten~
tielle et que les participantes attireat
sufisgumer® le¢ respect de la part de ceux
qu'elles risquent de former eususte,

Lorsque le Lentre sera achevé au cours de
la premiére année, la formation commencera
d perite échelle mais ce n'est que la
seconde année cu'elle commencera vraiment,
A ce moment, la formation s'étendra sur une
période de neuf mois, d'Octobre a Juin, la
période restante étant la pleine saison

des pluies, moment ol il serait difficile
pour les femmes de participer au programme:
pendant ces 9 mois, des sessions d'un mois
regroupant 20 femmes pour chaque spécialité
seront organisées, Les trois mois de la
saisor. des pluies scront consacrés i 1l'éva-
luation du prograume et & la préparation
des activités post-foyrmation. Contrairement
aux autres sessions, la session réservée a
1'alphebétisation fonctionnelle ne szra

pas d'un mois, mais de trois meis, et trois
sessions différentes de 20 stagiaires chacun
seront organisées au cours de la période de
9 mois. 11 faut donc compter que 240 sta-
gigires seront formées pendant la seconde
année du projet, et pas plus de 40 femmes
seront présentes au Centre chaque mois.

Les stagiaires logeront au Centre pour des
périodes de un 3 trois wois, selon la
spécialité qui leur sera enseignie et aussi
selon les possibilités du Centre en matiére
de logement. Chaque stagiaire pourra @tre
accompagnée d4'ua de ses enfants, agé de moins
de 6 ans et il y aura un jardin d'enfants

du lentre.

he _hinking Sehind these criteria is
thut tne participanis must exhibit some
sotential for aflecuing change in the
village. Often such potem.ial will
recult from her social standing, but
whether this is derived from ascribed
ctatus, example, personal dynamism, or
financial means is rot importamt, What
is important is that such potential be
identified at the village level by
villagers themselves, that participants
command encugh respect to have the
attention of others whom they might teach,

Upon completion of the Center in project
year-one, some instruction will begin,
but net until the second year will
training begin ia earnest. At this time,
training will take place in one-month
sessions per subject grouping of 20
tra.nees each during a nine-month period
from October to June, the remaining time
being the height of the rainy season
when women's participation would bz
impractical, This period will be devoted
to evaluation of the curriculum and
planning for follow-up activities. The
exception to the one-month-per subject
length is the functional literacy session
which will be held three times for three
moath's duration within the nine-month
period, for 20 trainees each. This

equal total of 240 trainees anticipated
in the second project year but with no
more than 40 trainees present at the
Training Center at amy one month,

Trainees will board at the Center for one
to three months in accordance with the
training program they are to receive

and in harmony with the lodging capacity
of the Center. Each trainee may be
accompanied by one of her children who

is less than six years of age and a
kindergarcen will be provided.




Ces périvdes ¢« formati.n sont plus Courtes
que ce qui avait ete prévu i 1'origine par
1a BWNCDF, cela devraic permettre de former
un plus grané noubre de¢ femmes chagic annde,
mais aussi les femmes seront certainement
autoricd:s plus facilement par leur mar.

4 quitrer la mairon pour suivre la formatica,
Le Centre essaiera plus tard 4'augmenter le
nombre de stagiaires, =i le persomnel est
suffisamment capable et si lé recrutement
et 1'évaliation prouveat que les efforts

du Centre sont sien requs, .a formation

au Centre de Ouélesscbougou se fera en
Bambara et se limitera les deux premiéres
années agx forzes de la Deuxieéme Région du
Mali.

Au Centre, les femmes seront reosponcable

de l'entretien ‘eur logement, do la
préparacion ge leur sjrriture, et elles
devront mettre ¢ avplication les technigues
de santé, c'dconomie ot de nutlrition qu'eiles
auront appriscs, |2 Ceutre fournira le
matériel et tout c. _ul est nécessaire pour
les différents cours, a2t 1a langue utilisée
sera le Bambari, Dais une certaine aesure,
pour la formation sznitaire et agricole et
pour l'alphabétisction, les programmes de
diverses ageanc:s du GRM dans les zomes
rurales pourront &:r-e utilisés par le
Centre., Pendant la premidre année, le
programme Sera preparé en détail et des
additions pourront ensuite y étre faites,
Le Cenrre disgensera ses cours neuf mois
sur douze, ot les rrois autres mois seront
consacras « l'évalustion, aux changements
dans le progrezac ¢t a la mise au point

de méthodes d'enseigpement.

E. Activités Post-Formarion., La troisicme
année, las a-t.vites pest-formatioa dang ies
villages aux alentonrs de Ouélessévnugou
seront enftrep i3cs par ls personas. du
Centre afin dc garder les contacts avec les
stagiaires et de faciliter l'appliczation

de nouvelles métho/les et e nouvelles
connaissanczs au giveau du villag-. Les
activitds devront/iompraiare cnplre - otres,
une évaluation de l'impact du Centre sur

1a vie quoricisniz ues staglaires a leur
retour chez :lle:, Y= “f.ani{ra®ior o-
nouvel les techanigues el 2 nuvuvellez

Shorter periods of _mstruction Liin
were planned ip ta: origina.
project shewid allow nei 3nly a greater
number of participant: p.: project year
but also a grea: likelihood that thre
village women car =itord or b2 ailivec
by their husbands te be from hcme duriag
the trainiag perioa, ‘ihe Center wil!l
seek to increase the number of trainees
at a later time if stuff capabilicy
pernmits and recruitsent ar ' ev. tuation
prove that receptiviiy to the Jenter
exists, Traiaing at ‘he Ouslisgsebougou
Center will be conducced i ¢+ Bambara
language and, for the first 'wo yedrs,
will be limited to women in the Second
Region of Meli.

SECOF

The trainees will be 1zspomsible for
maintaining their wn de2.ling 3t the
Center, preparing Thelir ioed, and aepply-
ing techniques c¢f health, e onomy and
nutrition learned iIn thoi: etudies.

The Center will provide neierials and
equipment for the variou: courses and
the langusge of imstruction will be
Rambara., .To some evtent, curriculum
materiuls for rraiming ia health, agri-
culture and literacy already being used
by various agencies of the GRM in rural
regions will bc used at the Center,
During the first year of the project,
che curriculum will Le plarned in detarl
and additional weterials will be develo-
ped. The Center will conduct courses
for nine months of the year, leavin.
three months “or eval.atior, curriculum
change and matecial .2 elopaent,

L., Follow-up Activities. Follow=up
activities in te viilages surrounding
e lessebsugou w1l be uadertakea by
Tenter personnel during che :tird year
»f the project to maiacaip contact with
traicees and Socilitate the application
of new skills and knowlec;e at _he village
evel, Activities to te included are
aluation of the Cencer's impact on the
daily lives of returned tri‘ne s, demonst
‘rations uf new tec .niques and skills fo
wiilege s incluiiag thnuse -ot trainpd at
the Center, and the provision of certain
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activités aux villagecis méame s'ils n'ont
pas ét¢ formés au Centre, et la fourniture
d'instruments et de matériel. La post=
formation sera wie partie intégrante de
1'ensemble du projet, elle perwertra aussi
de compléter ce fuL aura €.& appris au
Centre, c¢e recruter les stagiaires en
attirant 1'actenciom sur 1o Contre ct de
diffuser un vnseiguement en dehors du
Centre,

F. Plan de Mise en Oeuvr-,
la premiére annce esl Proposé ci-cessous,
Si des changements devaieat y Etre apporteés
un plan révisé devrait €tre soumis 3
1'USALID pour examen au cours du prem.er
mois ce mise en oeuvre du projet. Avant le
commencement de la deuxiéme +«¢ de la troi-
siéme années, un plan de mire en oeuvre et
une prévision financiére seront présentés

a 1'USAID ,our examen.

Ua plan pour

Plan de Mise en Oeuvre pour 1980:

Juillet - Signature ce 1'Accord de Sudvention.
Juiliet g

Aolt: - Examen du plan de mise en oeuvre par
T UNFM culi y apportera les modifications néces-
saires, Le nouveau plan de mise en oceuvre

sera soumis a4 1'USAID pour ajprobation,

- Prisentation des soumissions pour
la construction et la supervision de la cons-
truction,

- Préparation des contrats pour la
constyuction et la supervisicn de
truction,

a cons=

- Les conditions prealables de la
Subvention sont remplies,

- Soumission de la requéte d'avaace
financiere,

- Construction.

- Cormandes de vénicules.

- Les instructeurs seront nommes
2 leur poste,

- Recrutement du Directeur cu Centre
qui sera nommé 3 son poste.

- Prise de contact avec le représene
tant de CARE pour la comstruction éventuelle
d'un puits,

materials and equipment. The follow-up
will be undertaken as a normal course
of duties and will serve to reinfurce
informerien learned at the Center,
recruit futurc trainees by spreading an
interest in the Center and diffuse
aractical reachirg cutside the Center's
context,

F. Implementation Plan, A proposad
schedule for first year implementation
follows, A revised plan will be submit-
ted for AID review within the first month
of project implementation if changes are
to be made. Prior to the beginning of
the second and third years of the project
implementation plan and financial plans
will be submitted to AID for review,

1980 Implementation Plan:

July: = Project Grant Agreement signed.

Aggust: = Implementation Plan reviewed
by the NUMW, revised as necessary, and
submitted to AID for approval,

- Contracts prepared for cons=
truction and supervision of construction.

Construction and supervision
signed,

=~ Conditions Precedent completed,
- Advance requested.

- Comstruction in progress.
- Vehicles ordered.

- Instructors assigned.

- Directer of Center recruited,
nominated and assigned.

- CARE Representative contacted,
concerning possible well construction.



= Demande de matiriel pour 1'alphzbe-

tisation fonctionnelle en Burbars 2 la DNAFLA.

= Remise d¢ ia Remault oTL 3 1'DNFN,
elle portera l'insigre de 1'USAl1L,

= Recrutemen! d'un chaufieur.

Septembre:- Préparation par L'UNFM ¢'un
programme détaillé qui sera soumis 3
1'USAID pour examen et approbation.

= Préparation par 1'UNFM d'une
licte du matériel et des produits néces-
saires au Centre qui sera soumise 3
1'USAID pour examen et zpprobation.

= Préparation par 1'UNFM de la
liste du mobilier nécessaire pour le
Centre (pour les classes, le logement des
stagiaires, la cuisine, le jardin d'enfants,
les installations sanitaires, la salle des
professeurs, les bureaux) qui s.ra soumise
3 1'USAID pour examen et approbation.

= Commande du matéariel et du
mobilier,

= Commande du chauffe-eau solaire.

= Commande du matériel pédago-
gique pour les cours auprés des différentes
agences du Couvernement.

- Des représentants de ]'UNFM
commencent le recrutcment des stagiaires
dans des villages aur environs de Oudlessé=
bougou. t

= Préparition du matériel pédago-
gique qui n'aura pas {té obtenu auprés des
avtres agences du Couvernement, commandes
de fournitures

= Recrutement d'une infirmidrs
qui Sera nommée 4 <on poste.
= Organisatiun de la formation

des instructrices szlon les besocini,
Octobre: = Réaxamer des dlspositions prises
en consultation avec 1'USALD,

- Achivemernt et ameublzment du
iogenent du Directeur er des Instructeurs

= Commande et instailatiovn du
pannezu indijuant le Centre,

= Funct.onal L teracy ipstruction
taterials in Barbara solicited from
UNAFLA,

= Renau’t STL travsferred to KUMN
with AID marging,

= Chavffeur hired,

Septembar = letalled curriculus prepared
Oy UNFM and submittea for AID review,

- Lists of institution equip~
ment and supplies prepared by the NUMW
and submitted for AID review and
approval, '

= Listsi of Center furaishings
prepared (classroom, student quarters,
kitchen, nursery, health unit, staff
quarters, adminittration offices) by the
NUMW and submitted for AID review and
approval,

- Equipment and furnishings
ordered,

- Solar water heater ordered,

- Instructional materials for
student classes ordered from other
government agencies,

= Student recruitment begins
in village surrounding Ouélessébougou
v NUMW represerntatives,

- Intglructiconal materials not
obtainad fcou other government agencies
preparac, supplies cordered.

= hurce recruited, nominated
and assigned.

= Instructor training arranged
as needed.

Jctober - Arranpements reviewed in
consultation with AID.

= Director and Instructor
juarters complieced and furnished,

-~ Site identification sign
ordered and installed.
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Novembre: -

ggsg-bra: -

Installacion du perscane

Recrutenrnt des manoruvres
(chauf ! *.rs, parciens)

EnVei o=5 wontouiesd prrgant
1'i =sigre ce L'USALD,

La construction est cans un
état avancé.

Le mobilier du Centre est au
complet.

Le systéme d'approvisionnement
en matériel et aliments est mis
au point..

Le matériel pédagogique est en
réserve.

Organisation du programme d'inau=
guration,

Des dispositions sont prises pour
le voyage des stagiaires.

Soumission 3 1'USAID du premier
rapport trimestriel.

Inavguration du Centire,

Début des cours: d= trois mois
pour 1'alphabétisation foncticn=
relle, de un mois pour la SAanLe
familizle.

G. Programme de Finanpcement ot Programm: de

Commande de Materiol.

1. Pt

ramme de Financement., Le cotit

1'Annexe 1)

total du projet sera 548,0008. La contri-
bution totale des Etits=Unis st de 500,000%.
Ces 500.000$ peuvent se décomposer comme

suit: 100,0008 pour les frais de construction
(20% du total), 1007308 pour les biens d'équi~
pement (20%), 173.800% pour les frais de foac~
tionnement (352) et 115,4708 pour couvrir les

-

jmprévus et 1'inflation (252). Une décompo—
sition détaillée des colts du projet oSt pré-
sentée dans le Plan Financier (Piece lcinte a

Novepser:—~ Stafi 115 LiEG,

—— i ——

- Suppert prrsornel tirved
f peaald Lu:l’di).

- Veaic.es .a place with AID
male.

- Copst  avtion sargely comple=
ted

- Ceprer turnishing completed.

- Yood and supply system comple~
ted,

- Instructional supplies in
stock,

- Inaugural pians completed.

- Stucent rravel arrangements
completad,

~ Submicsion to USAID of first
guarter'¥ report,

Decembers= Conter inaugurated,

(' ass:s pegia: three-month
¢.ictional literacy, one-month
femily health.

G Pinzncial Plau and Procurement Plan.

1. Finzncial ¥lan. The total cost
of the project is $548,000. The total
i €. contridution is $500,C00. This
includes construction costs of $100,000
(207 of the total), commodity costs of
$100,730 (20%), operating costs of
$173,800 (35%), and contingency and
inflatisn coscs of $115,470 (232).

A detailed breakdown of project costs
i3 presented in the Financial Plan

(Attachment to Annex 1).




La contribution du GRM pour toute (a3 Juyce
du projet est estimée a 45,004, e ¢
contritutiun sera apportée sous forme d'un

terrain de 10 hec arcs enviro:r dunt uue
partie sera destinfe L la constructirm du
Centre et !'autre 3 la culture. La waleur

de la terre est calculée sur 12 bhase do
1.8008 par hectare, soi® un totr=! de
18,0008. Lle salaire du vrrsounel, .oit
environ 10 GGO$ p.v 29 -¢ra

aussi une part de lo comtr.pution Ju CNM
pour la durée du projer, Les serv ces
fournis par 1'Union Nationale des lenmcs
pour le contrSle de 1a mise en wuv- du
projet seront une contributicn suprlsme -
taire du GRM,

18

w

2, Services Spéciaux. Jusiu'l ce qu
besoins solent définis en ce qui concerre
les articles suivants, ils feromt partie
des catégories "Divers", "I-wrévus", et

"Salaires/Primes", dans le Plan Fiuarcier.

a, Puits, La contribution d'un puits muni
d'une pompe sera nécessaire pour ropondre
aux besoins du cours d'agriculture et aux
besoins alimentaires, L'USAID a de.ands

au Directeur de CARE/Mali d'examiner la
possibilité de considérer Je puits du
Centre de Formation comme 1'un des puits
qui seront construits dans le cadre de son
projet d'Amélioration de ia Situation en
Eau dans les Zones Rurales, projet qui est
financé par 1'USAID, L'Union des Femmas
devrait suiwre cette demande de financement
et/ou d’assistapce en ce qui concerne la
construction d'un puits pour le Contre,

b. Primes, L'estimation des frais dc:
primes prévus dans le budget du projet
pourrait nécessiter un resjustement. 11

est recommandé au bénéficiaire de s'ins-
pirer de la politique adopiée récemmcnt

par le Mimi4tire du Développement Rura!l

en ce qui concerne 1'attribution 1es primes,

Tre CRM sontribution over the life of

30 te ro it ‘s esvimated at $%8,000.
[his consists ©f provision of 10 herrares
¢: lind tor tie site ¢f tha Center
hurlding and ‘ields for cultivation,
The valie of (he land 1s calculated at
§ ,80C per 'e_care, or a total of
372,003, Staff salaries of approxima-
tely $10,000 per year will be contri-
buted s v2.1 over tne life of the
pco_eect, Services of the Union in
napating the .mplementation of the
rro‘ect are . Tugther contribution.

2, Special Ttems, Uafil the need for
the folicing frems can be determined,
picvision 18 covered uvsder the cate=
gories of ™iiscellsnecus", "Contingency"
and "S- .aries/Primes" in the Financial
Pluﬂo

a. dell. Comstruction of a well with
pump will be required for thz Center's
agricuftural course and food cesgumption
needs . The Director of CARE/Mali has
been asked by USAID to consider inclu-
dirg the well for the Training Center
as one of the wells to be constructed
under i1ts AID-financed Rural Water
Improvem at Project, The Union should
follow=up on this request for financing
and/or assistance in construction of
the well for the Center.

b. Primes. The estimate of costs for
primes i the project hudget may need
aujustmapt, It is recommended that
the grantec be guided by the policy
newly adopted by the Ministry of Rural
Development on the criteria of payment
of supplementary allowances.




3. Agent d'ipprovisionnement., L'Union
Nationale des Femmes du Mali a été désignée
comme l'organisation responsable de la mise
en ceuvre du projet. La Présidente de
1'UNFM sera 1esponsable du décaissement

des fonds, Fn son absence, les pouvoirs
seront d3légués 3 'z Secritaire Générale

de 1'U{FM, Tous izs achats de biens a'équi-
pement ¢t 1'acquisition gz services seromt
du ressort de 1'UMNFM qui s'en chargera,

sauf dans le cas ol 1 s biens d'équipement
et l¢s services pourraient Etre obtenus

aux USA par l'intermédiaire de 1'USAID/Braako.

les catégories des produits et des services
nécessaires pour la misc en oeuvre sont
présentés a 1'Annexe B scus le titre:
Finaacier,

Plan

H. Acquisition de Marchandises courantes.,
Les marchandises courantes, importées, en
provenance de pays du Code 941 peuvent Etre
achetés,dans la limite des fonds disponi=-
bles pour les achats dans le cadre local,
Les marchandises courantes provenant de pays
appartenant au Code Géographique 899 (mais
non pas du Code 941) peuvent €tre payés

sur les fonds destinés aux achats faits
localement si le prix 3 1'unité ne dépasse
pas 2.500% et si le total du financement

en questicn na dépasse pas 101 des dépenses
totales financées par 1'USAID et faites
localemest pour le projet, ou ne dépasse pas
10,0008 selon que 1l'une ou l'autre de ces
soluticns representera une somme plus élevée.
Les produits extraits, produits ou assemblés
au Mali, peuvent etre finaucés sans '
restriction, exception faite pour les véhi-
cules motorisés qui ne sont pas fabriqués
aux USA., (@ moins qu'une dérogation au para-
graph> 636 (i) ne soit accordée). Les achats
de cette catiporie se feront dans la limite
des fonds disponsibles pour les achats sur
place avx terces de 1'Accord de Subvention
du Proj et,

I. Paiements. L+3 paiements faits par
1'USAID au bénéficiaire pour les achats faits
et les services acquis au niveau local, se
feront par 1= voie du r.shoursement direct,

3. Procurement Agent. The National
Union of Malian Women has been designa-
ted as the organization respomsible for
implementation of the project. The
President of the NUMW will be responsi~
ble for disbursement of funds, In her
absence, “his responsibility will be
delegater to the Secretary General of
the NUMW. All procurement of goods and
service:; financed by AID under the
project will be the reeponsibility of
and conduited by the NUMW, except for
those given categories of equipment or
services that can be purchased from the
U.S.A. by USAID/Bamako.

The categories of commodities and
services required for the implementation
of the project are summarized in Annex B,
Financial Plan.

H. Shelf Item Procurement. Imported
Imported skelf items having their origin
in Code 941 countries can be purchased
without restriction, except for the
limitation of the total amount available
for ‘ocal procurement. Shelf items
having their origin in countries in
Ceographic Code 899 (but. not Code 941)
are eligible for local cost financing

if the unit cost does not exceed $2,500
and the total of such financing does not
exceed 102 of the total costs financed
by AID for the project, or $10,000
whichever is higher, Commodities mined,
produced, or assembled in Mali are eli-
gible for financing without restriction,
except for motor vehicle not of U,S.
manufacture (unless 636 (i) waiver
granted). Such procurement.is-limited
to funds mace available for local purchase
under the terms of the Project Grant
Agreement,

I. Payment, Payments from AID to the
grantee for local procurement of goods
and services will be made by the direct
reimbursement method, under which the



le bénéticiaire present.ra | TN ampta-
bles er la documenz; ol RS L
(factures, re us) i '

1PUSATD; 1avscuc o pl= er anra

et certifids ~onfrm L B
chégue sera faice pour le remboyseaien

Ces piuces compratlcs devioni Brry T
técs mensuelisment. no ivan g Léyasiart
pas les dépense2 de cr ok curra atre
accordée par ' ID au pénéficiaire, #lle
pourra rester ilmpaves cancurrance de la
somme demandés pur le Béaclicliaire pour une
période de trois mois consecutits,

J. Rapports. Des vapports trimestriels
d'avancement du projet devront Gtre presen—
tés, ils donneront des détails sur les
dépenses du projet pour la période concernée,
ils prévoieront les bezoims financiers du
projet et fourniront un plan de mise en
oeuvre pour le trimestre saivaut, Les
rapports seront la base de justificaticn
des décaissements falts sur les fonds du
projet, Le Chel Ju Projet & l'USAID sera
chargé d'approuver ces dicaisiements,

L (B SO

K. Réception et Uti'isarion. Tl est demandé
A 1'UNFM de mettre a la dispcsition du
projet tous les nroduits acquis pour le
projet dans 1'annde qui suvivra 1a dare ds

réception, Daus le cadre des procédure:
normales, 1'USAID/3anas ériflera s
rappcres d'utilis.tion de L'UNIM

L. Plan d'Evaluation  Une €valuation sers
rdalisée a la -1 Je La; .an
cours, une €tuce approrundie devra Btre faite

- 4
trols mois avant cue 1'assistance au projet
; .

n'arrive 3 son terme, Ces 2tu
menées par une Equips conjointe
composée d'une représentonte &

deux reames emplovées par le dinist
la Culture e: spécialistes des ceche
en sciences humaines,  du respunsal

1'USATE du developpement des resso
humaimes, af du representant de 1’
pour le Bureau pour la participation Jdes

fepmes au diveloppement ou uv sociologue
de E'US“.‘;‘]. !"’ ?-1':‘*& ievr=a estiter leés

succes ¢e l'ecole aupéimentaie en coasi-
déran®t en particul er:

prantec 71l. submit vouchets with
tahe wreatution (inyoices,
TECeLDLs, B5¢ te tne ALD Project
Mandge T, dpol <Noge approvai and
eriificstiog “hesk will be requested
or imburseoent Sucl wvouchers must
ne sltmattad maathly, An advance not

efcoddine three moaths'expenses may be
{i-bursed by ATD 1o _he Grantee and
suh alvance m2y remain outstanding up
to _he anoynt that 18 required by the
Grantez in/a subsequent three-month

periud,

J Reports, Quarterly progress reports
shall be submitted that will include
details on projec. expenditures for that
period and that alsc project budget
requirements and an iuplementation plan
for the coming quarter. The reports
will be the basis for justifying disbur-
sement of project funds, The USAID
Project Manager will be responsible for
approving distursement,

K. Receipt and Utilization., The NUMW
15 requised to nut into project use all
cormodities procured for the project
within one ycar after receipt. USAID/
b.m3ko will ‘mopect the NUMW utilization
reporis as matter of course.

L  Evaluation Plan, An evaluation
wili be made at the end of the first full
school vear and an in-depth study will
take place three months prior to the
nroje t assistance completion date,
These will bLe done by a joint GRM/AID
team cons.sting of a repraventative of
the NUMW, the two female pronfessional
social researchers from the Ministry of
Culture, the USAID Wom:n in Davelopment
Representative or staif sociologist,

The team will have to assess the success
of the experimental school, looking
particularly at:




= le systeme de séleciion

- Le nombre de femaws formees

L'opinion des sortances du sctage =ur .
Programme

Dans quelle mesure 1'auto-suffisznce
peut permettr: Je faire face aux
dépenses récurrantes

La capacité des femmes a Etre les
instigatrices d'une évolution
lors de leur retour dans leurs
villages,

Pour mener ces études les spécialistes des
recherches en sciencee humaines devront
vigsiter un échantillon de villages afin

ae découvrir les activités des sortantes
du Centre de Formation. L'évaluation
suivie faite par 'e directeur du Ceutre

et le personnel c=nseignant permettra de
modifier le programme et la gestion de
1'école aprés chague session d'un mois,

11 est probable que pour ]'évaluation de
1'expérience, les meilleurs juges d=
1'efficacité de !'iccle seront les femses
qui recevront !a formaticn au Centre,

- The selection system

s

- The pumber of wowen trained

The pgraduates' (ppraisal of the
cusricuium

- The practicality of self-sufficiency
to meel recurrent costs

The ability of women to effect change
upos return o the villages,

To carry cut this »lan, the social
scientists will fiave to visit a sampling
of vill.ges to lzarn about the activities
of graduates, Continuous evaluation

by the director and teaching staff will
nrovide the cpportunity to modify the
curriculum and the administration of

the school after each month-long session,

The assump-ion implicit in the evaluation
0f the experiment is that the best judges
of the efficacy of the school will be

the womern wno pursue learning at its site,




Piéce Jointe A 1"Annexe 1

CENTRE DF FORMATION PCUR LUS ANJIATRICEY RURALES

Projet ()’88- 0(:’ 2'5
VLAN FINANICER
Al D,
Annce 1 Année 2 Année 3 TOTAL
Chapitre A.1.D. Donataire A.T.D. Donatzire A.T.D. Donat. A.1,D, Donataire
Personnc! - 5..009 - 5. 000 - 10.000
Consultants d'évaluation 5.000 5.000 10.000
Const ruct fon 100.000  _18.000 100,000 18,000
Contyat de construction 95.000 95.0060
Surverilance construction 5.000 5.000
lfeyrain 18.000
et el 91.930 4.400 4.407 100. 730
Vehion]oe {(tuet terry: . : 9.2,
sertonde R TR Thnne ) 11:048 11:348
Hobyletoes 1.240 1.240
Sleviievttes 165 365
Mobitlier poar Jes classes 1.600 1.600
Mobil, de bureau/fournitures 4,660 4. 660
Mobiller pour 1o maison 1.440 1.440
Matdrie!l de tormatlon agricole 5.2135 5.235
Matériel de cuisine 2.730 2.730
Antman: Jdevant &rre utilisés
dans le cadre de la format. 800 800
Dotatl. n stapiaires 725, 960 25.960
Provisions medicales 3.600 3.600
Chauflc-eau sulaire . 730 710

Divers 10.000 ~ 4.400 4.400 18.6 00



Picce 'hinte & 1'Anneve 1

Page 2
CENTKE DE FORMATION POUR 115 ANIMATRICES RURALLS
Projer 685-0225
PLAN FINANCIER
A.1.D,
Annce ! Arnee < _Annee 3 oA

Chapitre A.l.D. Donataire A 1.0, Donat. A L. Do Douat, A.L.D. Tt
/"_Y;ij.f‘. de fonctionnement 55.100 - 10,000 f,IR..(.()() VUL U A0, TN 10,000 173,800 Yoo, DN

Prime/calafires porvonnel 1.375 10,000 1375 10,000 [ AN R B ¢ [ w325 v 0no

Lutreticn peroonned adminstracif 4.000 N U0 5. O Ta, o0

Persont oy S ardin dlenfangs/

frurnitoeres 5.130 5.1 40 y. @At 15, /90

Frals  reciut=aent 7.610 - AN N

Al vty e v tavigives 1.000 K.800 LO Y ¢ TR I 14

Matdriei e coopirat lve 3.700 3.700 3,700 11.100

Matoy b *!'-ltﬂ‘it-x' 4.900 4.900 4,900 Ta. /00

Matocrie' mour 1a torepation 1.400 1.400 1.400 L. 200

Nogr iture ot entictien 17.800 17.800 WU 26,400

Tournltares perissables 1.730 1.770 1.773 5.770

Futretien/Carburant véehicnle 4.455 o _6.725% D TR L 19,405 .

TOTAL 247.030 28.00C 68,000 10,000 69,500 10,000 384.530 48,000
Imprevus 49.210 14.600 13,600 77.470
fnflaticn 24.700 —_—. . 6.400 - 6.900 ___ _38.000

Total général : 321.000 28.000 89.000 10.000 40. 000 10.000 500,000 48.000

- — - — - - - e - - - - — - . ——
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FINANCTAL PLAN

Year | Year !
ALLD. GCraht e Al.D. Crantee
Y4, 100 10,000 SH, 600 10,000
1,8/ 000 [T 10, 001}
4 006 9,000
v, 1K 5,140
/,hlll
1,000 M, 80O
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aw Y00 ]
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PAY NI 2H 000 sl 000 10,000
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