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USAID/MAL.I/P~ 14!. Vai tai tis 

SUBJECT: 688-0224, Rural \~t.er Jmp~:mt, 0pP...n.tlona1 Program Grant to CARE 

Subject grant, which prc.1VJ-des fundin::] of ~25~,127, is forwarded herewith 
for your files. 

'!he purpcse of the ~--year Rur:al t'later Irtproverent proje::':t is to ronstruct 
up to 30 wells in up to 30 villages :!.n the Second ReJion of Mali 
(~lessl!bot:gou Arrorrlissetalt with a P=l>ulation of 35,000). Each \<11811 
will have a fcot pl1ll) and a drinking thoro~ for li~tock. Villagers 
will supply all local materials and unskilled labor durin] a:mstructian, 
and contribute to puap ~e. Village Sanitary CcJmtittees will be 
fonred and trainf.rl in cx:mrunity hygiene and maintenance and repair of 
wells and pcrrps. 
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USAID au MALI 
AMBA55ADE AMERICAJNE 

Suhjac~, Grant Ho. 6&8-0224 

Dear Sin. 

'4Ibruary 29, 1981 

P1inunt to the authod ty coDta1.~d in ~be roretlll M,lItance Act of 
1961. a ... nded, tha qet.;cy tor Illtem.atlO1l&l rM .. lop_nt (bereiuftar 
referred CD .. "A.I.D." or "Orator") bereby gTanU to CAU/KA1.1 (here
inafter nfaned to a. "CAU/MALI" en "Or_t .... ) the •• of '259.127 
to provide .upport for a prolr_ ill brai Water IlllPrcy_nt U .,re 
tull, g.eribed in the attact.r-nt to ebb Grant htitlad ''hoar
Daacrtption" • 

thil Grant h effective and obligation la .. de u of the data of Chi. 
latter and ahan apply to ~tMntl .. de b, the CrutIN ill furtharac. 
of prograa objactl ... during the period frOli february 29. 1980 tbrCNlb 
rebruary 28, 19S2. 

Tbh Grant 18 .. da to CARl/MALI, Oil coa.dition that the luaU will ba 
adJdniltered in ac~rclaDce with th. tar-. and coDditioua ... et torth 
ill atta~nt A entitl.d "Proar_ Da.c.lptlou", and Attacb.eDt B 
entitled "'Stu.dard Provhiou", which ha .. b •• 1l aIRed. to by your 
orgemaation. 

Pl .... aip the SUta.nt of AI ...... of CoIIpUane •• enelo ••• haraill. 
acd the orlsinal aDd 0... (1) copy of thi. l.tt.r to adulollled.a ,our 
acCeptallU of the c:OIl.didona under "hlch th ... fuuda bave b ... &rat". 

Sineerel,. 

rzcdc/IfJ.~' 
.... ld D. LeYi .. 
Mi •• lou Dil'*ctor 
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Attachments: 

1. Program Deacription 
2. Standard Provisions 
3. Statement of Aasurance of Compliance 

ACCEP'rl'J) : 

CAR! 

By: ........-:""""~~~~~~/tt 4 
Title: ~~~~~'! C -;JJl)L / 
~t.: ___ F_e_b_~_'a_!y~_29~t~1~~_O __ _ 

FISCAl.. DAtA: 

Appr~priation: 72-1LX1012 

Allotment 812·50-688-00-69-01 

Project No. 688-0224 

Total Grant Amouot : $259,127 

~!'I £ 
Drafted: GOO: T. Park, Proj ect Man88er ! 1vt'lVI-

Clearance.: 

Cmrr:EHardy ~(J-
PROG:MDvyre 

MCKl' : mickman 

COO:JNP'ord ~:r 
/f}; 

DD: GT!aton~ ~:} _ 

D.te:~ 
Dat.:~ 
Date: c.- l.1r -~ 
Date: l.1! 'c(, liC 
Date: .~) /r:!t./;"? 
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N::·-T_TTJ\:~r·;. COP CO.'f}'1.I.'J'~·r: \,'1':::H THE ACE~lCY !:OH 

INTERNATIONAL DEVEL()PMENT REGULATION U?>.TlER TITLE VI 
OF ThE CIVlL RIGHTS ACT OF 1964 

CARE/MALI (hereinafter called the "Grantee") 
----(c,-N-a-m-e-o'-f Gr an-ree)--------------

HEREBY AGREES THAT it will comply with Title VI of the Civil Rights Act 
of 1964 (P.L. 88-352) and all requirem~nt~ imposed by or pursuant to the 
Regulation of the Agency for lntcr'.1ation::Jl Development (22 CFR Part 209, 
30 FR 317) issued pursuant to that title, to the end that, in accordance 
with Title VI of that Act aild the,:: Regulation, no person in the United 
States shall, on the ground of race, COIOT, or national origin, be 
excluded from partiCipation in, be denied the benefits of, or be otherwise 
subjected to discrimination under any program or activity for which the 
Grantee reCeives Federal financial assistance from the Agency; and HEREBY 
GIVES ASSURANCE THAT H will -immediately take any measures necessary Lo 
effectuate this agreement. 

If any real pro~erty or structure thereon is provided or improved with 
the aid of Federal financial assistance extended to the Grantee by the 
Agency, this assun,nce shall aL' ~gate tbe Grantee, or in the case of any 
transfer of such property, anv ~ransferee, feT the period during which 
the real property or structure i::. used for a purpose for which the Federal 
financial assist'lflce is extended or for another purpose involving the 
provision of similar services or benefits. If any personal property is 
so provided, this assurance shall obligate the Grantee for ~he period 
during 1o.'hlch it retains o\.;TIership or possessioLl of the property. In all 
other cases, this assurance shall obligate the Grantee for the period 
during ~li"h the Federal financial assistance is extended to it by the 
Agency. 

THIS ASSl!I<.A..lI1CE is given in cunsideration of a~1d for the purpose of 
obtaining any and all Federal grants, loans, contracts, property~ 
discounts or other Feder81 financial assistance extended after the date 
hereof to the Grantee by the Agency, including installment payments 
after such date on account of applications for t:'ederal financial assistance 
which were approved before such date, The Grantee recognizes !..nd agrees 
that such Federal financial assistance will be extended in reliance on 
the representations and agreements made in this assurance, and that the 
United States shall have the right to seek judicial enforcement of this 
aSSilrance, This assurance is binding on the Grantee, its succesDors, 
transferees, and assignees, and the person or persons whose signatures 
appear below are authorized to sign this assurance on behal~ ot the Grantee. 

CARE/MALI 

TITLl Director, CARE/Mali . 
TYPED NAME Felix Asr.inhuTst DATE 

I'ebru&~J 29, 1980 



CAllE OPG: RL'I<AL WATER IMPROVEMENT PROJECT 

PROGRA."1 DESCRIPTION No. 688-0224 

--00000---

A. PURPOSE OF GRANT 

The purpose of this Grant is to provide support for a project located 

at Ou~less~bougou, Mali, to construct up to thirty wells, each two meters 

1n diameter, to increase the quality and quantity of drinking water for 

local consumption. fsch well will be equipped with a pump and a drinking 

trough for livestock. Village SAnitary Committees will be organized 

and trained in community hygiene and in the maintenance and repair of 

wells and pumps. 

B. SPECIFIC OBJECTIVES 

The e~ecific objectives of this Grant are as follows: 

1. The conatruction of thirty "'(il::"a~ each two _elI'S 1a diameter. 

l. The installation of thirty foot pumps on thirty wells. 

3. The installation of thirty drinking troughs for live.tw. 

4. The formation and training of thirty vil~ SIDS'.ry Cgmm1~ea. 

5. The training of one hundred twenty villagers from thirty villagea 

in wall and p~p maintenance/repair. 

6. To evaluate the project at the end of year two, and recommend 

procedure for improvement where needed. 

C. IMPLEMENTATION 

1. The Grantp.e will enter into an agreement with the Government of 

the Republic of Mali (~~t) to formalize the GRM participation and contr1buti~n 

to this project within the scope stated in S~~tion 4 of the project proposal. 

2. The Grantee will submit to the USAID P~oject Manager for review 
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and concurrence a revision to Implementatiou Schedule. outlined in Section 

4 of the project proposal. which :Is adjusted to the dates of this Grant. 

3. To achieve the objectives af Section B abrve, t~e Grantee shall 

carry out the following activitiE'5with f,.lDds provided fCrr by this Grant: 

a. Purchue all c01IllIlodities listed tn the Gr.ant Proposal except 

as otherwise agreed to by CARE and AID. 

b. Provide for construction of thirty wells and the installation 

of thirty pumps and drinking troughs 86 specifiea in the Grant 

Proposal unless otherwise agreed to in writing by CARE and AID. 

c. Provide for rental and other support of project activities 

within the scope of the project proposal and of the budget provided 

herein. 

D. REPORTING AND EVALUATION 

Gunte.e shall submit trimesterly progress reports to AID by the end 

of the following month. These reports shall address progress of the 

at3tad ob~tlY ••• twpl&muntation activities and other such items as are 

MC88~ary to i.dentify the extent t-t' which the proj ect inputs and inter.mediate 

outputs are leading towards the project's intended purpose and goal. 

End of project year 2 evaluation will be intended as more comprehen8ive 

in nature, providing analysis and recommendations concerning desirable 

directions for self-sustaining continuation of the operation. 

The end of project year 2 evaluation prOLeSB shall include but not be 

limited to the folloWing items: 

Has progress towards planned targets been achieved: How has this 

been measured? Have any unplruined results occurred? 

Does this project design have continuing rele'lanr.e in the light 

of changes over time in host country circumstanc.es? 



3 

- What apparent internal elecents of project design endior apparent 

external factors caused success or failure? 

Copy of completed end of project yea.r ~ evaluation .~hall be submitted 

to AID within sixty days of completion but in no event later than prior 

to final payment of Grant funds. 

E. BUDGET 

The funds, including local currency, herein shall be l~ed to finance 

the following COlt elements: 

Total Obligated Amount from Date of Grant to 
24 months thereafter 

COlt Elements 
Equivalent in US$ Total 

PS$ Costs of Local Currency Costs US$ 

1. Materials & Equipment 60.500 97,125 157,625 

2. PersoImel & Operations -0- 57,487 57,487 

3. Training Cost ... -0- 25,000 25,000 

4. Overhead (7.92%) 19,015 -0- 19,015 

Total 79 515 IH '))2 2S!.&:!Z .;..;.1. ____ •• -- .. -. -
The Grantee may not exceed the total amount of the budget. Adjustments 

.-ong the line item~ are unrestricted. 

P. IEDfBURSEMENT PAYMENT PROCEDURES 

1. Local ~urrency Costs 

CARE will submit to USAID documentation indicated in 1.a, h, c and d 

for expenditures of 10l.a1 currency based on the budget in the bU'.n.t 

Fropo.al, Reimbursement faT local currency costs shall be paid to the 

account of CARE. 

The CARE overhead rate will be paid in local curtency two times; 

once at the end of the first year and once at the end of the project. 
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.) Voucher: An original and three (3) copies of completed 

5F-1034, "Public Voucher for Purchases and Servicee Other 

l,han Personal". 

b} Glantee' s In-'Iciee: On~ copy (~et'icrlb1q:, the &ervices performed. 

Such 1nvol.l:e shall itemize costs incurred during ttH~ r.:urrent 

billing period and shall include a bceakdoWtl of personnel 

costs, allo~ances, travel and transportation, other direct 

costs, overhead, commodjties, etc., based on the contract 

budget. 

c) Certification requesting reimbursement under a Direct Contract 

or Grant (to b~ executed by the Grantee). 

The undersjgU£d hereby certifies (1) that payment of the sum 
claimed under the cited grant is proper and 1ue and that 
appropriate refund to AID will be made promptly upon request 
of AID 1n the .event of non-performance, in whole or in part, 
under the grant or for any breach of terma of the grant; 
(2) the information on the fiscal repor~ is correct and ~uch 
detailed 6v.pporting information as AID may require will be 
furnished, at the grantee'" home office or base off:l.ce, as 
appropriate, promptly to AID on request; and (3) that all 
requirements called for by the granL to the date of this 
certification have been reet. 

d) Re<tJescs for reimburse,ment of U. S. procurement shall include 

one copy of photocopy of Suppli~rB C~mmercial Invo~ showing 

quantity, de6cr~,pt1on, gross sales price Cafter de.ducting 

discounts and purchasing agents commission), and basis of 

delivery of the equip~nt and supplies. 

G. ADVANCE PAYMEN1' 
; . 
l~ AID will deposit, upon request by Grantee, after the Conditions 

Precedent have been met, an advance payment no~ to exceed $60,000 to a 

non-interest bearing bank ac~ount at a local bank as specified by Grantee. 

The $60.000 will be used to finance US dollar costs. 

http:Invoi.ce
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Earn nunthlj reiJ1i)'..lISff".e..'1~. rr~quest sral1 includE! necessary ~-

H. COI.'VTrrON PHFJ.:TI.Jl·;·tl 

in form and. s1.lbstarK£ sdt.i.::~L.ictGry t ... O AID Cill c1rrreenent for tl1.:'3 project 

between ('..ARE ard t.he tl1..i..nistry ()f I' . ..lulic liealtis and ~:;ocial Affails. Prior 

sha.ll furnish in f()l1'Il ~FMi ;,;uJ:J::',Lt,K:t2 satisfactory' to AID nn en:}ineering 

design p la.:n for ·.He II ()":;Y12 '::"Ck:t "":. .• i. 

I. 0ViYHFNJ Hl't'['E 

'!'he: Grd.!1teel~~ provisiunal o!~'~lh8ad at the rate of 7.92% will be based 

on total ("'0st of PaTticip..1I:t Cos ::~, [,,11arics and Wages, Travel and Per 

the perJcx1 of th:: Cri:Ult tJ]re3'('Ilt. PrkJY to f1..'1.":.11 paYIflP.Ilt the Grantee 

will rEqUest an arn.:."nC".l:rrent tu tids aqrec~r.-~t that sets forth the final 

any additional i:JTOillts th::ll 1'0""1,1 I:..' Pdyabl~ for the Grant pe.rioo or for 

a cred1 t if excess h"e OIlD<.ili t:.s havc' been pa i d • 

J. TITLE 'TO proPERTY 

Title to all ccmro::litie.s purcha.sed lJ.n:1er this Grant shall be vesterl 

in the Minist..ry of Publi.c }!falth'lrlf'l. Social Affairs. The Grantee shall 

establish a progrcrr. for the recei.pl, usc: maintenance and protection of 

http:vvrvk.ce
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all JMteriaJ ard equ.ir~nt that I. .... i 11 rena.i.n in the Grantee r s custcrly 

until turral aver to the ~Mnel of U tIe or disposed of in acrordance 

wi th the 00-.'1' It.:r '.'::i j n.s t.ructi OI!.S • 

K 0 MA.RKIN::; 

All vehicles and e::r.Jipne.rlt and proJram 3i tes of this project shall 

be identified by markiIlJS or sign.s a~rcpriate to size vf itan whim 

clearly irrlicat.es tha.t f'.lTrli.Il',: for IMtenals or oonst.ruction of this 

project are fj_na.~l by tile Crwernzrent cf the United States. 

L. AMFN:MI:Nr 1>J-L ~ITICATIOtJ 

M::xiification of dle teniB of this Grant shall be nade by c.rnerdnent 

signErl by botll parties. Any atll;n..irrent ITDJSt bf> awroved in written 

by AID, 



STANDARD PROVISIONS 
FOR 

U.S. GRANTEES AND U.S. SIJe.GWITEES 

ALLOWABLE COSTS f..ND PP\ YF-'ENT (OTIiER· lV,AN EDUCATIONAL I NSTlTUT19NS) 

The Grantee Sh311 be reimbursed for costs inc,u\"red in carrying out the 
purpose~ of this Grant which are detel1l1ined L ... · th~ ;Jrant Officei to be 
allowab1e in a~ccr-1ance with the terms of this Grant and Subpart 15.2 
(Contracts with CC11TIp.rc;al Organizatfons) of the Fed€n~l Pro(;ure.ment 
Regul;;tions (41 eFR 1-15.2) in effp::t on the date of this. Grant. Payment 
of allowable costs shall be in c;ccordance with the paynli?t1t provision of 
this Grant. 

ACCOUNTING, RtCORDS, AND ~1JDIT 

The Grantee shall mainta.in books. records, documer,ts. and othE:.r evidence 
in accordancp with thz Grant~e's usual accounting procedures to s~;ffi
cientlY 5u l.!stantiate chcrge: t~ the grant. The Grantee ~hall ::;reSen,:, 
and make available such records for examination and audit by AID and the 
Comptroller General of the United States. or their authorized represen
tatives (a) until the expirat;on of three years from the dat? of t~rmi
natic!) of the program and {b· for such longer per·jod, if any, as is 
required to complete an audit and to resolve all qlJest"'ons COilcf:l~ning 
expenditurps unless *ritten i~proval has been obtained from th8 AlO 
Grant Officer to dispose of tne records. AID follows sentral1y accepted 
auditing practh:e5 in determining that there fs. proper accotmtir:g (\nd 
use ()f grart funds. The Grantee agrees to include the requirements of 
thi s ~1 c~se in (1.ny sLlbcrdi nate agreement h€.reunder. 

REFUNDS . 
(a) If use of the Grant funds results in accrual of interest to the 
Grant~e or to :my othp.r person to whom Gr<1ntce makes such fU:1ds available 
in c~rrying O!!t th~ purpo!;es of th~s Gr2nt, the Grantee sh~ll refund to 
AID an amount eq'jivalent to the amount of interest accrued. 

(h) Funds obligated h~r€:.mdet· but not disbur~ed to the Grantee at the 
time the grant f;xpires or is terminated. shJll revert to AID, except 
for funds encumbered by the Gt'antoe by a legally binding transaction 
applicable to this (:i"nnt. P.~\I funds disbursed to but not expended by the 
Grantee a'~ the time of exuir2.tion or termination of the Grant shall be 
refunded to AID. . 

(c) If, at any time during the life of the Grant, it is o2termined by 
AID that funds prov11:ied under the Grant have been expended for purposes 
not in accordance with tl',e terms of th~ (jrant, the Grantee shall refund 
such amounts to AID. 

-1-



EqUAL OPPORTUNITY IN EMPLOYMENT 

Ca) With regard to the employment of persons ir, the U.S. under this 
Grant. the Grantee agrees to take all reasonable steps to ensure equality 
of opport'.lnity in its employment practices without regard to race~ color 
or national origin of such persons and that, in accordance with Title VI 
of the Civil Rights Act of 1964, \· .. hen work funded by this Grant is per
formed in the U.S. no perscn shall, on the grounds of race, color or 
national origin, be excluded from parti~ipation, be denied ~enef1ts, or 
be subjected to discrimination. In acdition. the Grantee agrees to 
ccmply in accordance with its written assurance of ccmpliance, with the 
provisions of Part 209 of Chapter ]1. T'itle 22 of the Code of Federal 
Regulations, entitled uNon-Disc:timination in federally Assistf:ld Programs 
of the Agenc.y for Interl'lat'ionai Develop~tent - Effectuation of Title VI 
of the Civil Rights Act Of 1964". 

(b) In addition, the Grantee agrees to take all reasonahle steps to 
ensure equality of opportunity in its employment practices without 
regard to sex. religion. age and handicap, in accordance with P.L. 92-261, 
P.L. 93-295, P.L. 93-112 and P.L. 93-508, when work funded by A.E.O. 
under this grant is performed in either the U.S. or overseas no person 
shall, on the grounds of sex, religion. age or handicap, be excluded from 
pnrticipation, be denied benefits, or be subjected to discr1minatiQ~. 

NEGOTIATED eVERHEAD RATES -__ (;J-I1ER THAN EDUCATIQNAL !NSllTUTIO~ 

(a) Pursuant to this provision. ai' uverhead rate shall be established 
for each of the Grantee's accourlting periods during the term of this 
Grant. Pendi~g establishment of a final rate, the parties have agreed 
that provisional payments on accou~t of allowable indirect costs shall 
be at "he rate( s), on the base(s), and for' the period shown in Attachment 
1 to thi s Grant. 

(b) The Grantee, as socn as possible but not later than 90 days after 
the clo$e of each of its accounting ~eriods during the tenn of this 
Grant, snall submit to the Grant Officer with copies to the Overhead and 
Special Cost Branch. Special Operations Division, Office of Contract 
Management, AID, Wa5hingtofl, D.C. and to the Office of the Auditor 
General, AID, Washington. D.C. t J pre-posed find1 rate or rates for the 
per'iod, together wHh supporting cost dijta. Negotiation of final over
head rates by t~e Grantee ana thE: Grant Officer shall be undertaken 
as promptly as practicable after receipt of the Granteels proposal. 

(e) A110wability of costs and acceptability cf cost allocation methods 
shall be determined in accordance with SUJpart 1-15.2. 
(Contracts with Conlllercial O'rganizations) of the Fed~ra1 Procurement 
Regulations 3S in effect on the date of this Grant. 

-2-



(d) The r'esults of each negotiation shall be set forth in a written 
overhead rate agreement executed by b~th parties. Such agreement shall 
specify (1) the agreed final rates, (2) the bases to which the rates 
apply, and (3) the periods for which the rates apply. The overhead rate 
agreement shall not change any monetary ceiling, Grant obligation, or 
specifiG cost allowance or disallOl't'ance provided for in this Grant. 

(e) Pending establishment of final overhead rates for any period, 
the Grantee shall b2 reimbursea either at negotiated provisional rates 
as provided above or at billing rates acceptable to the Grant Officer, 
$ubject to approprihte adjustment when the final rates for that period 
3re established. To prevent substantial over Or' under payment, the 
provisional or billing rates may, at the t'equest of either party, be 
revised by mutual agreement, either retroactively or prospectively. 
Any such revision of nego~iated provisional rates provided in this 
provision shall be set forth in a modification to this Grant. 

PAYMENT -- REI~3URSEMENT 

(a) Each month the Grantee shall submit to the AID Controller an original 
and 3 copies of SF 1034 s "public Voucher for Purchases and Services Other 
Than Persona1"; ea:h voucher shall be identified by the Grant rIllllber and 
shall state the total amount of costs incurred for which reinDursement is 
being requested. 

{b} In addition to the SF 1034, each non-construction g,"ant voucher shan 
be supported by iin original and 2 copies of SF 270. "Request for Advance 
or Reirnbursement" t and each construction grant voucher shall be supported 
by an original and 2 copies of SF 271, "Outlay Report and Request for 
Reimbursement for Constt'ucticn Programs ". 

(c) Each quarterly voucher (or each third monthly voucher) shall also 
be supported by an original and 2 copies of a SF 269, "Financial Status 
Report". The SF 269 shall be submittF~d \'11 thi n 30 days after the end of the 
reporting quarter and may be submitt~d separately from the SF 1034i how
ever, the SF 269 shall cover the same quarterly period as the SF 1034(5). 

TRAVEL AND TRANSPORTATION 

(a) The Grant Officer herety approves internationai travel hereunder pro
vided that the Grantee shall obtain written concurrsnc.: from the c.ognizant 
Pr'oject Officer in AID prior to sending any individual outside the United 
SUi tes to perfoTll1 ~'Jork under the Grant. For this purpose the Grantee shall 
advise the Project Officer at least 30 days in advance of any travel to be 
undertaken outside the United State$. After concurrence is received the 
Grantee shall provide the cognizant t1ission or U.S. Embassy advance noti
fication (wi:h i1 copy to tht.: Project Officer) of the arrival date and 
flight identification of Grant financed travellers. 
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(b) Travel to certain tountries shall, at AID's option, be funded from 
U.S.-owned local currency. When AID intends to exercise this option, it 
will so noti~y the Grantee after receipt of advice of intent to travel 
required aDove. AID will issue a Government Transportation Request (GTR) 
which the Gra~tee may exchange for tickets s or AID will issue the tickets 
directly. USe of such U.S.-owned currencies will constitute a dollar 
charge to this Grant. 

(c) All international air travel and all international air shipments 
under this Grant shall be made on Ur.ited States flag carriers. Exceptions 
to this rule will be allowed in the following 5:'~~1ations, provided that 
the Grantee c~rtifies to c~~ facts in the voucher and other documents 
retained as Hart of his Grant records to support his claim for reirmurse
ment and for post audit: 

(1) Where the traveler, while enroute, has to wait 6 hours or more to 
transfer to a U.S. flag air carrier to proceed to the fnt~nded destination, 
Qr 

(2) ~jhere a fl ight by a U.S. flag air carrier is interrupted by a stop 
anticipated to be 6 hours or more for refueling, reloading, repa1r~. etc. 
and no other flight by a U.S. flag air carrier is available during the 
6 hour period, or 

(3) Where by itself or in combination with other U.S. flag air carriers 
(if U.S. flag air cat1 Y'iers are lIunavailable ll

) it takes 12 hours or longer 
frOIT! the original airport to the destination airport to accomplish the 
G\'a'(ltee's program than would service by a non .. U.S. flag air carrier or 
carriers, or 

(4) When the elapsed traveltime on a scheduled flight from origin to 
destination airports by non-U.S. flag air carrier(s) is 3 hours or less, 
and services by U~$. flag air carrier(s) would involve twice such travel
time. 

NOTE: Where U.S. Government funds are used ~\, reimburse Grantee's 
use of other than U.S. flt~1 air c.: iTiers for internationr,l transportation. 
the Grantee will include a certi'! :,:.\tion on lJolJchers involving such trans
portation which is essentially astollc.l"/s: 

CERTIFICATION OF UNAVAILABILITY OF.U.S. FLAG AIR CARRIERS 

I hereby certify that the transportation service for persofln'el (and their 
personal effects) or property by U.S. flag air carrier was unavailable for 
the fo~lowing reason(s): (State appropriate reason(s) as set forth above. 
see 41 CFR 1-1.323-3 for further guidance). 
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(d) Truvel allowances shall be reimbursed in accordance with the Federal 
Travel Regulations (FTR); hOvlever, if the Grantee's domestic and inter
national trave; a.l1rn\lance policies dnd procedures have been reviewed and 
approved by AID or another Federal department or agency pursuant to the 
applicable Federal cost principles, the Grantee may use its travel allowance 
system in lieu of ~he FTRs after it has furnished the Grant Off~cer with 
a copy uf such approval. 

OCEAN SH I pr~ENT OF GOODS 

(a) 50% of a11 international ocean shipment made by the Grantee, to be 
financed hereunder, shall be made on U.S. flag vessels. Where U.S. flag 
vessels are not availa~le, or their use would result in a significant delay, 
the Grantee may request a release form this requirement from this require
ment from the Transportation Support Division, Office of Comnodity 
t~anagement:; AlD, Washington, D.C. 20523, giving the basis for the request. 

(b) When the AID Transportation SU0Port Division makes and issues a deter
mination to the Grantee that U.S. flag vessels are not avail~ble, the 
ocean shipment costs on foreign flag vessels, as named in the determination, 
will be eligible for reimbursement under the Grant. In all instances 
Grantee vouchers submitted for reimbursement under the Grant which in-
clude oce'!:": :;;liprnent costs will include a cutification essentially as 
fol1ovls: l'I hereby certify tha. a copy of each ocean bill of lading 
concerned has been submitted to the Maritime Administration, Cargo 
Preference Control Centers COllln0.rce B:.Jilding s \~ashin9tons D.C. 20235, 
and that such bil1(s} of lading state all of the carrier's charges 
including the basis for calculation such as weight or cubic measurement, 
and indicate the applicable A.I.~. Grant Number." 

(c) Shipments by voluntary non~profit relief agencies (i.e., PVO's) 
shall be governed by paragraphs (a) clnd (b) above and by AID Regulation 
2, "overseas Shipments of Suppl i£:s by Vo'!untary Non-Profit Relief Agencit's" 
(22 CFR 202). 

PROCUREf.1ENT OF GOODS AND SERV I CES UNDER $280,000 

(a) Ineligible Goods and Services 

Undl?f no circljmsti1~lces ~hali the Grantee procure any of the following 
under this Grant: 

(1) military equipment, 

(2) surveillance equipment, 

(3) cOlTlTlodities and services foY' support of police or other law en
forcement activities, 

(4) abc~tion equipment and services~ 

-5-



(5) luxury goods and gambling equipment. or 

(6) weather modification equi pment. 

(For a more detailed discussion of the subject, see AI~ Handbook 1, 
Supplement B, Chapter 40.) 

If AID determines that the Grantee has procured ary of the in~li
g1ble goods and services specified above under this Gr;mt. and has 
received reinbursement for such purpose, the Grantee agrees to refund 
to AID the entire amount of the purchase. 

(b) Restricted Goods 

The Grantee shall not procure any of the following goods or 
services from a non-U.S. source (ioe., other than AID Geographic 
Code 000) without the prior written authorization of the Grant Officer: 

(1) agricultural commodities, 

(?) motor vehicles, 

(3) phannaceut i ca 1 s , 

(4) pesticides, 

( 5) pl as ti cizers, 

( 6) used equipm~nt, or 

(7) U.S. Government-owned excess property. 

(For a detailed disc~~sion of the subject, see AID Handbook 1, 
Supplement B, Chapter 4C,) 

If AID detennines that the Grantee has procured any of the restricted 
goods specified above under this Grant, without the prior written 

. authorization of the Grant Officer, and has received reinilursement for 
such purpose, the Grantee agrees to refund to AID the entire amount of 
the purchase. 

(c) Geographic Source and Order of Preference 

Except as may be specifically approved or directed in advance by 
the Grant Officer under paragraph l5(b) above, all other goods (e.g., 
equipment, materials, and supplies) and services, the costs of which are 
to be reimbursed under this Grant and which will be financed with 
United States dollars, shall be purchased in and shipped from only 
IISpecial Free World" countries (i.e., ~.ID Geographic Code 935) in 
accordance with the following order to preference: 
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(1) the United States (AID Geographic Code 000). 

(2) 115elccted Free \Jodd" countries (AID Geographic Code 941 i. 

(3) the cooperating country, 

(4) "Spec;al Free World" countries (AID Geographic Code 935). 

(d) Appl ication of Order of PreferenS,t 

When the Grantee procures gooos rlnd services from other than U.S. 
sources, under the order of preference in l5(c) above, it shall document 
its files to justify each such instance. The documentation shall set 
forth the circumstances surrounding thE: procurement and shall be based 
on one or mere of the following reasons, which will be set forth in the 
Grantee's documentation: 

(1) the procljr'ernent was of an emergency nature, which would not allow 
for the delay attendant to soliciting U.S. sources, 

(2) the price differential for procurement from U.S. sources exceeded 
by 50% or more the delivere1 price from the non-U.S. source. 

(3) impelling local political~onsiderations precluded consideration of 
U.S. sources, 

(4) the goods or services were not available from U.S. sources, or 

(5) procurement of locally available goods or services, as opposed 
to procurement of U.S. goods and services, would best promote the 
objectives of the Foreign Assistance Program under the Grant. 

(e) The Grantee's Proc~rt~ent Sxstem 

(1) The Grantee may use its own procurement pol icies and procedures 
providea they conform to the geographic source and order of preference 
requirements of this provision and paragraphs 3 and 4, Attachment a of 
0).13 Circular No. A-1I0. 

(2) If the Grantee's procuren~nt policies and procedures have been 
reviewed against the procurement requirements of paragraphs 3 and 4 
of Attachment 0 to O~ID Circular No. A-110 and have been approved b1 
AID or another Federal department or agency. the Grantee shall furnish 
the Grant Officer a copy of such approval. otherwise the Grantee's 
procurement policies and procedures shall conform to the speclfied 
requirements Jf Otm Circular No. A-llO. (See AID Handbook 13. Chapter 1, 
paragraph W.) 

(9) Ineligible Suppliers 

Funds provided under this Grant shall not be used to procure any 
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commodity or commodity-related services furnished by any supplier whose 
name appears on the List of Ineligible Suppliers under AID Regulation 
8, "Suppliers of Commodities and COlTlTlodity-Related Services Ineligible 
for AID Financing" (22 CFR 208). The GranteE' agfees to revie'li said 
list prior to undertaking any procurement th~ cost of which is to be 
reimbursable under this Grant. AID will provide the Grantee with this 
list. 

TITLE TO AND CARE OF PROPERTY (COO~ERATIN§ COUNTRY TITLE) 

(a) ~xcept as modified by Attacnr.ent 1 of this Grant, title to all 
equipment, materials and supplies, the cost of which is reilitlursable 
to the Grantee by AID or' by the Cooper'ating Government, shaH at all 
times be in the name of thp Cooperating Government or such public or 
private agency as the l:flo\Jc'rating Government lTldy c.:esignate, un'less title 
to specified types or c'losses of equi~ent is re~erved to AID under 
provisions set forth in the Attachment 1 of this Grant; but all such 
property shall be under the custody and contl"ol of Grantee until the 
owner of title directs otherwise or completion of work under this Grant 
or its termination, at. which time custody and control shall be turned 
over to the owner of title or disposed of in accordance with its 
instructions. All perfonl~nce guarantees and warranties obtained for 
suppliers shall be taken in the name of the title owner. 

(b) The Grantee shell prepare cJnd establ ish a pl"ogram, to be approved 
by Ue ~ission, for the rt'ceipt, use, mc:intenance p protection, custody 
and care of equipment, materials and supplies for which it has cU'itodial 
responsitlilitYJ including the establish!:lent of t'easonable controls- to 
enforce such program. The Grantee shall be guided by the requirements 
of paragraph IT of ChaptE:r 1, Handbook 13. 

(c) Within 90 days after completion of this Grant, or at such other 
date as may be fi xed by the Gra.nt Offi cer, the Grantee ~ha 11 suomi t 
an inventory schedule covering all items of equi(:XTl€nt, materials and. 
~upplies under his cllstody, title to I'lhich is in the Cooperating 
Government or public or private agency designated by the Cooperating 
Government, wh i eh ha'le not been c'Jl.sumed ; n the pedormance of th1 s 
Grant. The Grantee shall also indicate what disposition has been made 
of such property. 

CONVERSION OF UNITED STATES [XJLLARS TO LOCAL CURRENCY 

Upon arrival in the Cooperating Country, and from time to time ~s appro
priate, the Grantee's Chief of Party shall consult with the Mission 
Oi rector who sha 11 prov; de, in I'lrit i n9, !:he procedure the Grantee and 
its employees shall follow in the conversion of United States dollars to 
local currency. This may include, but ~s not limited to., the Cony~:"sion 
of said currency through the cognizant United States Disbursing Officer 
or Mission Controller, as appropriate. 
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TERMINATION 

(a) For Cause. This Grant m3Y be terminated for cause at any time. in 
whole or in part, by the Grant Officer upon written notice to the Grantee. 
whenever for any reason he/s1e shall determine that such termination is 
in the best interest of the (iol/ernmenL 

(b) For Convenience. This Grant may be ttrminated for convenience at 
any time by either party, in whole or in part, if both parties agree 
that the continuation of the Grant would not produce beneficial results 
COlllllensurate wlth the turt.ner €xpenOnur2 of funds. Both parties shall 
agree upon termination conditions, inc1uding t.he effective date and, 1n 
the case of partial terminations, the portion to be terminated. The 
agreement to terminate shall be set forth in a letter from the Grant 
Officer to the Granteeo 

(c) Termination Procedures. Upon receipt of and in accordance with a 
tenrlination notic.e as specified in either paragraph {a} or (b) above, 
the Grantee shall forthwith take inm~diate action to minimize all 
expenditures and obligations financed by this Grar!t, and shall cartcel 
such unliquidated obligaticns whenever po~sible. Except as provided 
below, no further reimbursement sh&,ll be made after the effective date 
of termination, and the Grantee shall within 30 calendar days after the 
effective date of SU~;1 tenn;naC0n repay to the Government all unex
pended portions of funds theret'jfore paid by the Governll1C!nt to the 
Grantee which are not otherwise obl igated by a legally binding trans
action applicable to this Grant. Should the funds paid by the Government 
to the Grantee prior to effective date of the termin3tion of this Grant, 
be insufficient to cover the Grantee's obligations pursuant to the 
aforer.~ntioned legally binding transaction, the Grantee may submit to 
the Government within 90 calendar days after the effective date of such 
termination a written claim covering such obligations, and, subject to 
the limitations contained in this Grant, the Grant Officer shall determine 
the amount or amounts to be paid by the Government to the Grantee under 
such claim in accordance with the applicable Federal cost principles. 

REGULATIONS GOVERNING EMPLO.YEES OUTSIDE THE_ UNITED STATES 

(a) The Grantee's employees, \'Ihen employed in work overseas, shall 
maintain private status and may not rely on 10cn1 U.S" Government 
Offices or fac~1itie~ for support wh~le so engaged. 

(b) The sale 0;' personal property or autumobiles by Grantee employees 
and their dependerJ't~ in the foreign country to which they are asslgned 
shall be subject to the same limitations and prohibitions \1hich apply 
to direct-hire AID personne'l employed by the mission., except as this 
may conflict with host government regulations. 

(c) Other than work to be perfonned under thi:; Grant for ~.,rtrlch an 
employee or consultant is assigned by the Grantee, no regular or short 
term employee or consultant of the Grantee shall engage directly or 

-9-



indirectly, either in tlis own n~~e or in the name or through an agency 
of another person, i~ any business) pro~~ssion, or occupation in the 
foreign countr'ies tel I:hieh he is CiSS1g!1''::-::, ::QY shall he make loans 
()r investments to Cr' 111 a'!y IF .. ~in(,·::.s, p)"ofec;s i:.:.n ur Oc(up3tion in the 
foreign cour.trics to \.II~C~ he i~. a~si~n.:'c. 

(d) T!le Gnntee'S 0mf,lGJ",::', v-.ltille in (; to(el~n country, are eJ(pect€-l.1 
to show respect for its c(jn"lc'lti()f,~, c:;;:·r:;." an:i ins~H!jtior.c:, to 
abide by its applicable h.·/e) Jnd n·':J.l!d~.l\I';·,. apd ,10 1 t,,) 'inte.tfere in 
its intErnal po~ftical aff~lr:. 

(e) In the ever',t the COn']1J'2t uf c,p~' ::~rlfllt~(:' etilplojt-2· p is flO: in 
accordance with thp pr(~(prjiil'J PC:r'8CrdP:::;, tr.c G~',~~):'er:ls chi€'f of party 
shall consult I'Jitti the' r·ii::.sic!'1 f)ir"('ctOt End the e~il~,l()y[:~e invoived and 
shall recc'ITlfTIf'nd to the :-"'ill;+.e -3 :'-'jurse of 3ction 'fith regud to such 
employee. 

(f) The parties n-cogn-:Z2 Uk riJ;I', ,;f th~; U.S, j\nlbc.ssar<jj" to direct 
the removal from a cc,untiY Cl ,lt1)' ~.:.S. cit-zer. or the dil~.:.::hdrge from 
this Grant of any thil'G cCl:ntry . ,~tiO"LlI i·/hE:rl, in th(~ df5:cretif)r1 (of the 
AntIassador, tficinter(',t<; Of til" ['it!:'':; ~tdtp~ Sf) req:.J1re. 

(9) !fit is Ct:tern,inrj, \.,nclH l'Hlwr (r;:.l cr (f) above. th;lt the 
services of suer' el'1ployee shdlli'c' tenrirf,'l.ted, th~; Grdntee shan use 
its best c:fforts to C,,~jse the r tUi'!"1 clf Sljr:h ""r.ployee t.c thl:! :Jnited 
States, or Doint \)f c"irjir, as ,~J::rG~:' -i(j '2. 

The placement of sll)orC!in~tc a~lr':;U)E'nt5 (?g., It?3sfs, options, etc.)$ 
grants, or contracts ',lith other or~-::l;z(ltions, fi-rm5 or inst.itutions 
and the provisions of such subordinate 2grecments are subject to prior 
written consent of the Gr2i1t Officer if they will be funded hereunder. 
unless the Grantee's procurem!:;nt sysL:"~ h.1s been reviewed and approved 
pursuant to the Jpprqlrii1tt: ::;ect i:I:1( ',) of paragraph I U~ Chapter- 1 of 
AID Handbook 13. !r no C\'H~ sh2l1 any .such S!lbor-dinaU~ ag~'eement, 
grant. or contY'nct l.:r: G~I ~ c"'st-p1i..;S··;l-pn"C:~lt~~lJe""(jf-cost hasis,. Sub~ 
ordinate cuntrcctors (inc:l:.ld i IlQ s!lrJ1iersj shall be selected on a com .. 
petitive basis to the ;:lJ;.::,r '."l pr,;cticlL,le extent conS1St.ent with the 
obligatio,;s Jnc1 rC(')ij"jrb:1(I~ts ,d~r;i::: Gnnt.. 

t10 member of Or' Gt'leS2~(, to the U_~i .. i:.on<]fess or re::idcnt U.S. cOlmiis-
S ;oner shall 0(7 i1'i;:litted to 2ny C;!1iHe or part af th; 5 Grant or to any 
benefit that may a)'i5e tr.eref,nn:r; out th'is provision ~hall not be con~trued 
to extend to this Grcnt if !!:ade , .. lith a ccrpc'"ut,lOn for its genera1 benef'it. 
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COVENANT A.GAJNST CONT)NGENT FEES 

The Gralltee warrants that no person or sell i ng agency has been employed 
or retained to solicit or secure tnis Grant upon an agreement or under
standi ng for a C0I1HTri ss ion, percentage, brokerage, or conti g2nt fee 
except bona fide employees or bona fide established cOlTlTlercial or 
selling agencies maintained by the Grantee for the purpose of securing 
business. For breach or violation of this warranty. AID shall have the 
right to cancel this Grant without liability or, in its discretion, 
to deduct from the Grant 3J1lount, or otherwi$e recover, the full amount 
of each cOMmissi~r., percentage, brokerage, or contingent fee. 

NONLIAB IL ITY 

.1\10 does not assume -liability with respect to any third party claims 
for damages arising out of work supported by this Grant. 

AMENrn-1ENT 

The Grant may be amended by formal modi Pications to the basic grant 
document or by means of an exchange of letters between the Grant Officer 
and an appropriate official of the Grantee. 

THE GRANT 

The lettet to the Grantee signed by the Grant Officer, the Program 
Description and the Standard Provisions which have been reviet:ed and 
agreed to be the Grantee, constitute the Grant. 

NOTICES 

Any notice given by any of the parties hereunder, shall be Sufficient 
only if in writing and delivered in person or sent by telegraph. cable, 
registered or regular mail as f0110ws: 

To the AID Grant Officer ~t the address specified in the Grant 

To Grantee - At Grantee 1 s address shown in the Grant, 

or to such other address as either of such Darties shall 
designate by notice given as herein required. Notices hereunder shall 
be effective when dei~vered in accordance with this provision, or on 
the effective date of the notice, i'ihichever is later. 



ACTION MEMOllAN'JOM FOR THE ACtING DIRECTOR, USAID/Bamako 

FROM Th0lU8 E. Park. m.s 

SUBJECT: CARE/OPG Project Authorization 

Your approval is required to authorize a grant of two hun~red fifty Din. 
thousand one hundred twenty seven dollars ($259,127) fro~ the Sabel 
Development Program to CARE/Mali for the CAllE Rural Water IllIproveant 
Project (625-0934). 

Di.cua.ion: The purpose of this project 18 to construct up to thirty 
well. In up to thirty villages in the Arrondiaae.ent of 0u6lesalboulou. 
Each wall will b~ fVlnished "titb a foot PUJIIP and with a drinking trouah 
for livestock. The project is self-help in that the villagers will 
supply all local materials and un~kilie4 labor during the con.truction 
phase. Village Sanitary Comitte<.:s will be formed and trained in 
com.un1ty hygiene and in the maintenance and repair of the well and 
pump. The villagers will also make contributiona for the purchaae of 
the pumps. (See attached Projact Proposal, ppa 1-7, for details.) 

There are several issues in this project. The firat has to do with 
transport and procurement of commodities, and the second with the 
recruitment of technically qualHied personrlel. Both tb&se isaue. are 
adequately discussed in the Project Propos~l. (See ~ps. 7, 8 for 
details.) The third isaue haa to do with engineering placs for vell 
construction. Because such plana were nr)t described in the Project 
Proposal, it is recommend~d there be a condition precedent that the 
USAID engineer approve engineering plAns before construction funela are 
d18buraed. 

Waivers: A wa1vl'r of the source and origin restriction is requeated t.o 
permit procurement of th, following equipment fro. AID Geo~r.ph!c 
Code 899 countries: 

30 wat.er pumps, foot 
1 generator 8KVA 

Total • , . . , 
$19,500 
• 5jOOO 

$24,500 

Juatification: The type of water pywp required for this project is tbe 
foot pump, a simple and inexpensive device whi~h has been used in Mali 
and in many S~elian countr1e~rather than sophisticated and expensive 
IIOtor pumps. U. S. and other Code 941 country 1IAt1ufacturera of foot 
PWilps have not yet shown interest for this type of PU1lp in Mali. The 
only foot pumps that can be purcha.eG and lerv1cedln Malt are of 
E~pean (Prance, U.K., etc.) 1Il&b. They are easy to maintain and 
.pare parts are available or can be fabricated at the village level. 
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It i8 a180 requested that source/origin waiver be granted to permit procure
sent of one generator from Code 899 countries. Based on our experience, 
there are no dealers of U. S. or other Code 941 country made generator.:; ~ 
Mali. As a result there are no spare parts and there is no adequate after 
.ale service available in Mali. 

For tbese reasons, it is necessary to authorize procurement of the foot 
pumps and the generator from Geographic Code 899 countriea becau.e the 
exclusion of procurement from free-world countries other than the cooper
ating country and countries included in Code 941 would seriously t.peda 
attainment of U.S. foreign policy objectives and objective. of the 'orellD 
Assistance program. 

JUltificatioo to Congress: (See attachment) 

~'-rancea Obtained: (Se~ attached memos for the record.) 

lecommendation: That you sign the attached Project Authorization and ID. 

COndition Precedent: Prior to the disbursements of funds for purpo ... of 
well construction, C'..UE/Mali shall furnish in form and .ubstance latia
fact,-", to AID, engineering design plans for well coUtructi01l. Prior to 
the disburaement of funds for the project, CARE/.Kali shall furnilh in 
form and substance ~ati8factory to AID an aareement for this project between 
CAllE/Mali and the Mln..1.stry of Public Health and Social Affairs. 

Clearances: COO: 

PROG: 

PROG: 

!IMl': 

GOO/KNG: 

MDwyre _"-"~I.iII-,",,"""_ 

HVaitaiti~;' } 
MDiakite 

\ 

GRThompson . I 
'~ \ 

»xafted by: HLS:TPark:ll/29/79:ams 
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ftOJlCT AUTBOlllZATIc. 

I .. of Country/Ent1~ Mali I .. of Project: P..ural Water blprovaeut 

Number of Project: 62S~934 

1. Purauant to Section 121 of the Foreign A88iatance of 1961, aa ~udad, 
1 hereby authorize the Rural Water Improvement Project for CAREfKali 
tavolving planned obligations of not to exceed $259,121 in ,rant fund. 
ove~ a 2 year period froa date of authorization, .ubject Lo the availabil
ity of fund. in accordance with the A.I.D. OYB!Allot..nt procaaa, to 
help in financing foreign exchange and local currency COt!. for the 
project. 

2. The project con.hts of. the construction of up to thirty _118, eacb 
two meter. in di.-eter, in up to thirty villa,e. in tbe Arrondi ...... t 
of Ou6le.afbou~ou. Each well wiJ 1 be equipped with a pap and a drt.iik1D1 
trouah for liv •• tock. Village Sanitary ComIlitt ... will b. orauued and 
trained 111 cm.unity hy~1en. and in tbe .. intenance and repair of welle 
and pump •• 

CAU will tIe the overall impleaent1n& organization and vill field well 
con.truction teams and eupply project 9uperv1.ion. The bo.t country 
counterpart will be the Ministry of H.alth, Depara.ent of Social Affair •• 
Two Community Development techniciana v1l1 be ... iined by tbe MiDi.try 
of Health to aa.iat CARE in the formation and the training of the 
village beneficiaries. 

PartiCipating villages will supply all local material. and oon-ilpecial1a.d 
labor for the construction of the vell and will make a 1IOoetar)' contri
bution toward. the purchase of the pumps. The project will have a duration 
'bf two years. 

1. The Project Agreement which may be negotiated and executed by the 
officer to whom such authority i8 delegated in accordance !61th A.I.D. 
regulations and Delegations of Authority Bhall be subject to tha tollovina 
essential terms and covenants and major cooditioos, together with 8ucb 
otber terms and c~ndition8 as A.I.D. may deem appropriate. 

4. a. Sourteand Origin of Goods and Services 

Goods and services, except for ocean shipp1ngt financed by A.I.D. 
under ~he project shall have their source and origin in the Cooperating 
Country or in countries included in A.!. D. Geogl'aphic Code 941, except 
.. A.I.D ... y otherwise IIgree io writ1.n.g. Ocean shipping financed by 
A.I.D. under the project shall, except as A.I.D. may otherwi.e aarea in 
vritina, be financed only 00 flag ves.elo of the U,S.A. 
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b. yreement between CARE and the Government .,{ the Republic of Mali 

Pr10r to disbursement of funds for the project, CAREfMali shall 
furnish in forlll and substance satisfactory to AID an agreement for thid 
project between C~~ and the. Ministry of Pu~lic Health and Social Affairs. 

c. Engineertng design plans 

Prior to the dts'oursement of funds for purpose or weii construction. 
eARl/Hali shall furnish in form and substance satisfactcry to AID engtfieering 
design plans for well construction. 

d. Waivers 

The waivers to AID regulations as requested and justified in the 
Action Memorandum covering this au,:horization are hereby approved. 

December 14, 1919 



IXTr L IWIROMW AL EAxMnIIa 

Project Location: Mali 

Project Title: : Rural Water Isprovement - CUR/OPG 

Funding : $259.127 - AID 

Life of Project : 2 years 

IM prepared by : Chris Conrad & Thomas Park Date: December 6, 1979 

Environmntal Action Racoimended: Negative determination
 

Concurrence: y~ ~ ~Date: L/0-

Thomas Park, GDO/ULS 

Approved: Da I4 
George ; C on , ! 

,tpp d: -- Date: 12/14/79 

Acting Dreor 



D'A.MIlA1'IOI or THE NATUU, SCOPE AND 

MAGNITUDE OP ENVIRONMENTAL IMPACTS 

-----0000000-----

1. PIOJECT DISCllIPTlm: 

The purpose of thi. project i. to conatruct up to thirty wella (two 
aeter diaaeter) in up to thirty villages in the Arrondi.aement of 
Ou'l ... Ibougou. Each well will be furn1ehed with. foot puap (Verpat 
Type 4A) and with a drinking trough for livestock. Thi. activity will 
be aelf-h~lp in nature a. the beneficiary population will supply all 
local .. teria1a and non-specialized labor dur1P~ ~h. construction pha.e. 
Villa •• Sanitary Co_itte •• will be fomed and trainea ;~ 'f't!d1.antary 
healtb practices .. it pertaina to water and ita uae. and the ~.ll .. er. 
vill be trained in the maintenance and repair of the veIl and PUlilp 
The beneficiAries will a180 make a contribution for tbe purchase of the 
pullpa. 

ClI! will field well conatruction team. and aupply aup.rviaion in 
conjunction with two cCBDUDity develop •• nt acents fra. the Mini.try of 
Health, Depart.ent of Social Affairs CMOB/DSA). CAR! will be, bowever, 
the overall 1mpl~n~1Di agency. Thi~ project will have a duration of 
two years. 

Th1. project will addresa 1tlelf to the problem of a lack of an 
adequate and .anitary year-round supply of water in the village 
eommuniti... The villaaere lack of acceS8 to technical expertise and 
matltriela to conatruct well. has cauaed a shortfall cf adequate. water 
aupp1y. Tba' attempt to meet the damand for water ha. re.ult.d in 
the construction of open wells by v1l1~er8 which, due to faulty d.atan 

.' and lack of cuncrete caaings. periodically cave-in or are cont.a1Dat.d 
by run-off water durina the rainy seaaon. Historically, village v&ter 
aupply has been met by construction of open, ahallow, hand dug wells. 
Conaequently, due to 1) variationa in depth of t~ aquifer, ~) inability 
to dig deep enough into the aquifer. and 3) cave-ina, these wells dry 
up partially or completely during the dry season (Deceab.r to June in 
aome cases). They are aleo contaminated by run-cff water due to the 
ablence of COl~rete aprons which protect the top of the well from eroalon. 

CARl, with village support. will improve on well digging tecbn1 .. ~. 
already in practice by the Villagers. The wells will all be constructed 
by hand. To reach a satisfactory depth (a miniaum of three to four meter. 
below the itatic vatar level and aometimea more depending upon the .... on) 
• comptea.or pump, and perforated concrete cns.ona. will be employed. 
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All wells will be lined throughout with concrete CAsings which will be 
made oo-site. All wells will be fitted with a concrete apron to prevent 
contaminatiou. and all wells will be closed with access through a manhole 
for cleaning and repair of the well. The villagers will work along side 
experienced well diggers learning simple techn1, •• a ot well dll!iuS. wb1eh 
can be replicated to improve hygiene on other village wells. 

A. Land Use 

1. Changing the ~har.cter of the land through: 

a. Increaeing the population of the people or ~imal.: 

The probability of increa.tng the population of the people 
or animall is low in that the p~pul.tion of the project area i. a aedent6ry 
one. The &%limal population would probably not increale in that the 
.. jority of the population are traditionally farmers and not berders. 
The final goal of this project is the'taproved health status of the bene
ficiary population by decrea.ing the incidence of water borne di.eases 
and their .ubaequent debilitating effecta. It can be reaaoned ther~fore 
that if the final goal i. reached, it will have a salutory .ffect on the 
villa,er. and could indirectly increaae their capability for cultivation 
and increase production. Al.o since thare i. an expected increase in 
the water supply in the participatina villa,.s, or at te.st an adequate 
supply durin, the dry .e •• on when other villaae wells dry up, tho8e who 
traditionally spend up to one day in the lIearch of water can use this 
time aatoed for other more productive end.avora. 

Impact ratinl - K-L (peeitiva) 

b. Extracting natural resourcea: 

The extraction of water from wella can lower the water 
table; however, for this project, maximum diacharge and Uatted drawow 
obtainable by means of the foot pump to be used will not be . large 
enough to have any appreciable effect. This i8 especially true in the 
area where the project is situated 8S the aquifers are abundantly 
recharged by precipitat1o~ during the rainy seasou and sometime. by the 
Niger River it •• lf. 

Impact rating - N 

c. L~d clearing: Hegligibleland clearing will be carried-out. 

x.pact rating - N 
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d. fhging the eoi1 character: 

x.pact rating - N 

B. Water 9!ality 

1. Physical state of th~ water: 

No change in the phY!Jical atate of vater can be fOl aeeeu ill 
tbb project. 

x.pact rating - N 

2. Ch-.ical and b1010lical .tate. of vater: 

No pollutant. are cont .. plated on tbi. project. The .tat. of 
vater in the aquifer will be unchuaed. ~ink".na vater quality will be 
iaproved. 

Lapaet rat1D& - H 

3. !colol1cal bal.nce: 

Ho impact. can be fore.een. 

Impact rating - N 

f:. Atmospheric 

1. Air additiv •• , .. 
No use of sprayed pesticidel or herbicides ~r any other additive. 

1. contemplated in this project. 

1Bp&ct rating ~ N 

2. Air pollutiop: 

No air pollution i. foreseen in thi. project. 

lkpact rating ~ N 

3. Noiae pollution: 
o 

No noise.pollution i8 foreseen 1n this project, 

!apact rating ~ N 
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D. Natural a.aourc.a 

1. Diveraion or increased ule of water: 

There is no diversion, storage or increaled use of water 
CODte~lated in chid project. Note: the slightly incr~led uae of vater 
during the dry lesson 1s negligible in environmental terms. 

Impact rating - N 

2. Irrevenible or inefficient coamit!!!.!!!!.: 

No alternative development use i8 fo'1''''. tor tb:1. area. 

x.pact ratina - N 

E. Cultural 

1. Altering pblaieal aymhol.: 

No impact 

Impact rating - N 

2. Dilution of cultural tr.diti~: 

Tbia project will introduce no new or alien idaa. :1nto the 
project area. The project will improve upon already ex:1lttDS cultural 
forma such as Sanitary Comaittees, etc. 

Impact rating - N 

F. Socio-Ecortomic 

1. ~8e8 in eeonomic/e1llplo),!!nt pattetal: 

~loyDW~t/economi~ patterna ahould be tmproved slightly 
(See A.l.a) 

Iapaet rating - L (positive) 

2. Chaoge8 in population: 

Tbi. project will inere .. e the effeetiven... of certain or8ani~ed 
viii ... group a aa to how they t.pact on village related proble.s. This 
could uaurp or weaken tbe traditional authority of the faily heada. 
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However, as .tated above, every attempt will be made to t.prove upon 
exi.ting traditional means of problem solving on the village level as 
it pertains to water and its use. 

Impact rating - 1 (positive) 

3. Changes in cultural pattern.: 

One of the indirect result. of this p~oj.ct will be a reduction 
in the amount of time spent by women and young children in the search and 
transport of water. As stated previously. this could have a beneficial 
effect on overall food IJtod~ct1or, in the villAge as this U .• saved could 
be u.ed in other productive endeavors such a. !armina or in the production 
of ahea butter. 

Impact rating - L (positive) 

G. Health 

1. Changing the environment: 

None 

Impact rating - N 

2. Eliminating an element of eco.Yltem: 

None 

Impact rating - N 

3. General 

This project was conceived with the intent of iDprovtDa the 
quality and quantity of drinking water available to the villaae population. 
Village Sanitary Committees will be formed and trained to better impact 
on p~oblema relating to water and its use. However thi_ ia not an entirely 
new concept to the villagers as each village ha. some type of lor.al group 
_uch as Youth grouPIJ Women groups, etc •• to de • .! with related probl.,.. 
and activities. This project will expand on this concept traditionally 
accepted by the villagers. 

All the vella that will be constructed will be dona with 
improved traditional techniques where pOSSible, and villaaera will be 
trained in the proper. use and maintenance of the well ay8tem, however, 
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thia ia a conc~pt already in ar,licatioD on the village level, in a primitive 
vay. Therefore a positive general health impact can be identified. 

Impact rating - L-M (positive) 

II. RECOMMENDATION FOR ENVIRONMENTAL ACTION 

The preceedlng discu.aion haa indicated that thE effecta of the projeet 
on the natural environment ~re expected to be ... 11 and aD the bal~ce 
positive. No potential nagative effects are foreaeen which would not be 
reverlible. 

Consequently, • negative determination is reca.aended. 
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HIP PROJECT PROPOSAL • 

Country: MALI (2'5) Project Titlez Ru.ral. We.ter Improv!!t"4 

HIP Period: FY80 - ft82 Prepared. bY2 9be1, Conrad 

• 

~ INTRODUOTION 

The purpose of this projeot is to construct up to thJ:t'W 
wells (two aeter diaeter) in ~p totb:i:1i7 villages in the arron
dissement ot Ouelessebougou. Each well will be :tum1ahed with a 
foot p~ (Vergnet Type 4J.) and with a d,rinkJng trou&h tor live
stock. This actiVity will be selt-help in nature as the benefi
ciary population will supply all local materials and non-special
ized labor during the construction phase. Villas- San1t817 Com
mittees will be formed and trained. in rudimentary health prac
tices as it pertains to water and its use, and villager. will be 
trained in the maintenance and repair of the well ond pump. The 
benefioiaries will also make a contribution tor the purchase ot 
the pumps. 

CAlm will field wall constructio.n. toama and supply supervi

sion in conjunction \dth two COJDDlluu:ty development 8gMlts trOll 
the Ministry of Health, Department of Socilll Attaire (HOlf/DBA). 
CAlm 'tdll be, however, the overall implament1n6 apnoy. 1'h1s 

project will commence in Octobor 1979 with a duration o! two years. 

1!le intended benetficiary target group will be the rural pop
ulation ot the arronci:f.ssement of Ouelesseb1Ugou, second region. 

~e town ot Ouelassebougou is situated 78 kilometer. south ot tho 
oapital of B8lIUlk:o. Total population ot the arrondissoment is esti
mated at aver 35.000 inhabitants ot liJ,1ch over ~ belong to .t'arm 
tamilies living in or near some seventy small villages. Population 
density is about 12 persons/km2. The basic oocupatiOf\. of tho pop

ulation is subs1stonce agriculture. 

• •• 1. 
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2. PROJECT DE'3IGN 

Statement of the Prpblem(s) 

The lack of an adequate and sanitory year-round supply of 
water in rural Mali poses a serious impediment to the economic 
development of the village communities. Tho rural population's 
lack ot aocess to technical expertise r~ matorials to construot 
wells hee caused a shortfall ot adequate \-l3.ter supply tmd has re
sulted in the construction of open walls by v1ilagers which, due 
to faulty dusign and lack of cement caslLgs, periodically covo in 
or are contaminated by run-off water during the rainy aGas~ 
The Government of Mali I s (GOM) efforts to resolvo this prob19lll 
have been successful to vnrying degroes, but progross hQS boon 
slow. Up to 1974 ~ly about 40-160 new wells wore construoted 
annually, a number tD.l.' short of oC;he rote required to meet Koli IS 

need tor over 8,000 wells. 

Historically t village water supp~ has been mot by oonstrue
tton of open, shallow, hond-dug wolla. Oonsequently. due to the 
lack of sufficient depth these wells dr,y up partiallY or c~lete
ly during the dry SOIlSon (Decembor to June in some casoa) Qnd are 
oontamin- .ted. by run-oft \'later due -to tho luck of cement aprons 
which protect the top of the well trom orosion. 

Those wells also periodically c~vo in due to tho laCk of 
cement CIlSingS which line the walls ot tho woll t prov141Dg support 
but allowing for wator to filter into the well trom the water ta
ble at tho base. Onco a woll is rendered 1nopor~tive tor aQ1 ot 
tho abovo roasons the villagers will construct another well in the 
same manner end abandon tho old ""011. It villago wells dry up Wld 
tho construction of new wells of sufticiont dopth provide enough 
water for the villago is impossibie, the village will be moved to 
another area Whero tablo can bo renched by the construction ot a.
nothor shallow woll. In gonorDl., villagers cannot dig a well to a 
depth or morc than oight motors without 
apr,A, prop~r tools and/or some type of 

••• 1. 
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!Pinal Goal (B) Z 

The improved health status of 18,000 villagers utilizing 
~lls by decreasing the incidence ot water-borne diseases t~ng 
the beneficiary population. by 2~ in.. the J.rroDdiasemellt ot Oue
lessebougou by 1982. 

Intermediate Goal(s) : 
1) THe) year-round availability and utilization ot an adequate 

supply of improved drinking water in thirty (30) villages 
in the ~~ndi88ement ot Ouelessebougou by 1982. 

2) Tho establishment of tcirty (30) effective and viable village 
sanitary committoes in the Arrondissement of Ouelessebougou 
by 1982. 

,) The establishment of thirty (30) effective and viable ~ll 
maintenance/repair teams (120 villagers) in thirty (30) vil
lages in the Arrondissement of ~~lG.sobougou by 1982. 

Project A~tivitl Targets : 

1) The construction of thirty (,0) wells. 

2) The installation of thirty (,0) Vergnet type 4A toot pumps 
on thirty wells. 

,) The formation of thirty (,0) village Sanitary Committees. 

4) Tl.le training of one h1.!!"~r~d twenty (120) villagers from thirty 
(30) villages in well and ~ump maintenance/repair. 

,. PROJECT OVERVn:w 

Project Development : 

This project has developed out of field exposure aDd con
tact as the result ot CARE's Bural Wnter Improvement Project (PeN 
3 00,19) in Snnankoroba. The ArrondisBoment of Sanankoroba is 

... /. 



situatod in tho same area as tho Arrondissement 01 OuO!.G88CboU8ou 

and the two i~rondissoments ahara tho SaInO border for over 100 
kilometers. The Chef d' .l\.rrondissoment of Ouelessobougou vas also 

Chef de il.rl.'ondisscment a.i. during part of li'Y1':1?9 at wb;o!a. t:tao he 

became familiar with the CARE Rural ~"'atcr Improvamont Projoct. Tho 
Chief of tho Community Development Scction, Department ot Social 
Affairs (DSA) ~no is the counterpnrt for the wall~ pro~oot in 
Sanankorobo. h ~,s expressed a desiro that CARE expand it. offorte 

in rural \intel' ~.mprovoment in tho odjoining diatricta. In discus-' 
8io.'18 with C.L\.R:B mnin counterpart in :iali, the Ministry of Public ' 

Health and. Social Affairs, tho oxponaion at C.i~I. wolle project 
has been rcquestedco lUld last but not lOQ&t t vll1oso chiote from 

tho Lrrondisscmant of Ouelcssobougvu have mot with C~ ropros~ 
totivcs in tho field ond in the Clute ottico in Bamako to roquo8t 
assistance in constructing village wolle. 

Project StrateSl: 

In the Government ot Malils (GOM) last fivo-~oar plan (1974-
1978) Titlo III~ Second Chaptor, tho pI'Oblam at tho in.lt!icioot 
mnount of wator in rural i.lrOus WQ.8 a1 tad and 0 govormaont woll 
constrnction ... .Jrvice (Opcration PU.it~) Wll8 !ormod. Reforenco wns 

also made tJ the nec0ssity of 8,000 wolls for tho PUral p~lation 
of which thore were 1,000 cxisting wolle as of 1914. Progress to
wards this stated goal of 8,000 woll~ hn~ boon &low and Operation 
Puits has ~ncounterod m~ difficulties in the administration ot 

, such a notional p~·ogram. Furthermoro, due to internal problems 
within the Opern~ion, it soems that this sorvice will be quito in
offective in tho months to come. 

With C~Jm I S oxposuro ond field exporience in tho framework ot 
the wells project in Saoankorob~ and its grossroots working rela
tionship \ri th the rural populations of that area nnd with tho 
fiold staff and National Direction of tho Department or Bocial 
l..tfairs, it hus become apparent that supplying tho village poor 

••• 1. 
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with on adoquat 0 amount of dri nki ng water is 0. majol' pl!'ioI'i ty to 
tho various GOM services involved in rural developmont. 

There i~ n direct relationship between this project and tho 
C.'\RE project in Sanonkoroba (PCN 3 00319). JUthough tho walls 
project in Sanankoroba is smaller in scope, this projoct proposal 
.1s considered as an oxt8n~ien: geographically and administrativoly 
Tho experienco gained during the implementation of tho Banankoroba 
project will aid immcnsuro~b~ in the implcmcntution of tho Ouo
lessebougou projoct. In Sanankoroba, apart from the D.chiovoment o. 
tho goo.ls set down in the projoct design, many secoDdnry and tOl'
tiary bcneti ts have occurred. For example, villagors havo loarned 
tho proper techniques roquired in deeponjng a wel1, this thoy can 
now replicate in thoir village with walls that dry up bocauso they 
lock sufficiont depth. Community gardens constructod by tho locnl 
women's Clubs, have begun to uppenr noar tho wells constructed wit] 
CiJm assistDllce. .And more importantly, villagors h~e loornod tha, 
thoy cnn succossfully accompliSh projocts which will bonofit ovor.y 
one of tho villago---if they work togothor. Tho community d~olop
mont agonts of MOR/DBA who ara stationod in Sanankorobn now hnvo a 

solid bnse for further community dovelopmont offorts in tho aroa 
as a direct ~eBUlt of the wolls project. 

The wells project in Ouelessebougou will attompt to achiova 
tho scunc results but on a larger scale over 0 longer period of 
time (two years) ond with much morc of on emphasis on tho training 
of villagors and tho formation of villago sanitor,y committeos. 

Pro,1ect Impact: 

This project will h~ve no forseooblo nogativo effocts on the 
mombers of the bcnoficiory community. Possiblo positivo effocts OIl 

m~bers of the community othor than tho intondod bonoficiary targot 
group could be the replication of villago sanitar.y proceduros and 

woll-digging techniques by villagers around tho project aroa. 
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The role of women in devolopment will bo enhanced by this 
projoct in tha~ special consideration will bo given to village 
women's groups during the formation and training of the village 
Sanitary CO.mr::li ttees. Also, women's groups will hove an input in

to the decision of tte well site in the vill~ge. As montioned 
previously, the C .. ..RE wells project in So.nnnkoroba has already wit
nessed D. positive effect on villugc, woncn in that local women IS 

clubs o..re beginr:..ing cOf:lounity gardens nem' most of the new wells 
constructod 'mdcr thot project6 Ine-orne from the snle of the 
vegetnb128 is used by the women's clubs for group purchasos of 
modicines and other necessities. 

Trcditionally women not only have the responsibility of food 
preparation, child rearing and marketing farm products but alao 
work in the fields wecd'ng and harvesting. Thereforo this project, 
by making availo.blc nn,dequoto supply of improved woter, will 
docrease tho runount ()f time thut a womnn nOrtlCllly takos to corry 
wat~r fron sometimes 08 far us four kiloDeters. Further.moro, with 
tho improved drinking water, diseoses which ure wnter bomo and 
their debilitating effocts will be decreased. Those two fectors 
will permit the women to be more productive in the fields as they 
will devoto leGS time in the search fer water end will h~ve im
proved health conditions in the village and the drinking water it
self. 

Pro,iect Cont!£~: 

As hus already boe~ eX?erienced with the Snnunkoroba wells 
project, certnin aspects of project activities will be continued 
by the target beneficicries themselves. It i8 projected that the 
same re[~lts will occur with the Ouele8sebougou wells project. 
These activities will include proper well and pump maintenance and 
repair. ,.:'1.1so the nnnucl clonning of tho bottOIl of the well duo to 
silt build-up, ~~ integrnl pQrt of the training componont of the 
project, will also be continued. Furthemorc, the beneficiaries 
will be able to apply techniques leomed du.ri.Pg the project 

... 1. 
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implementation to deepen existing wells in the village that dr,y 

up during the months of December to June. 

CAllE and other external SUPP0I't will be required tor the d~ ... 
tion of the project at;reement. It is not expected that support, 
admini strative, technical or financial :tram ext.we ] &<NrCea, will 
be required after project termination. 

Projeot Potential: 

It is in this area of project potential that the projeot is 
most attraotive. The potential of this pro~ect for wider soale 
application is great. Perhaps it would be presumptuous, at this 
time, to assume that this project can be replicated by the host 
gove~ent on a national or regional scale, sines Oper&tion.Puits' 
mandate is to construct open wells in rural Mali and this is some
thing they b,8.'le heen unable to accomplish with muoh 8'\1006&$.. An"'; 
Operation Pults is alw0~t tot~lly !undeu from external sources 
(United Nations) ~ However, it would be safe to conolude, consi
dering the nature of the project and its self-help approach, with 
particular en,"haais on the trainjng of the villagers in the tech
niques necessary to build and maintain village wells, that this 
project could serve as a model for similar projects in this region 
or, that the villagers of the Arrondissement of Ouelessebougou 
would no longer require assistanoe in d,ri olel ng water supplies as 
they are capable of diggi~ and maintaining wells themselves. 

Pro.1egt COAstrai.Qts: 

Possible pro~ect constraints are of tw types. :First t and 

probablY the greatest obstacle to pro~ect implementation, is 
transport and procurement of project mateJ~als. CAlm has exper-

t 

ienoed problems before in the shipment ot materials from the 
United States. Most oommodities arrive in the port or Abidjan, 
Ivory Coast and it is the clearing from customs and the subsequent 
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transhipment by truck to Bamako that presents the problema. DA

lays in the pc:!*. of Abidjan or delays in the transhjpment of mateZ'
ials co,..u.d seriously delay project implementation. A rathei:; large 

quantity of oement (150 tons) is required for this project and pro

curement th:-al.lgh the 00'1 import/export semoe (SOMIEI) has proved 

very difficult in the pa.st Ellld. as of this writing, CARE has been 

Wormed. by the Diractor General of SCtIIEI that future oement 

availability doep not look promising. Therefore, it cement cannot 
be purchased locally at a reasonable price, CARE will be forced to 

import cement from Abidj nn or Dakar and this could. pose a serious 

constraint. 

The second possible project (' ~!'l3tnint co.ld. be in the r8Crui~

m8ll.t Of techn.1oally qualified. ~ll diggers and supervisory staff. 
eiRE, '·>"ith its e:;~.Jcrie.nce with the Sanankorobn wells project, has 
been able to recruit several qualified. former -Opel'otiOL Pui ts well 
diggers; however, supervisory staff has posed somewhat at a 'Prob

lem. The ability of CARE to reoruit qualified supervisory staff 

trom the limited number of technical personnel available in Mali 
~_".J. bA crucial to project implementation. ConseqHetntlY • .incen
tivos with regard to snlary, pL'O~tion WJJ:l. support for possible 

candidates have been included. in proj ect design to make these posi

tions attractive to qualified personnel. However, this oould pose 
a possible constraint. 

4. PROJECT IMPL.E:1ENTATION 

Pre-Implementation Conditions: 

The following conditions and actions must take place before 
implementation of the project can begin. 

July 1929 - Official request GeM assignment of two grad.uates 
Commupjty Development School (CNDO) to Ouelesse

bougou wells project. 
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August 1912 

6eptember 1979 

October 1979 

-9-
- P1-oject Agreement signed between CARE and 

the Ministry of Health, Department ot 
Social Aff'"'irs. 

- Pre-Project survey conducted by CARE and 
Department of Social Affairs. 

- Individual village agreements signod -
Cl~RE t village chi of and loco.l Chet de 
Arrondissoment. 

l~plementation Plan nnd Schedule : 

October 1979 

November 1279 

Decemgcr 1972 

1anuary 1980 

- Supervisory and support staf! hired and 
installed in Ouelossebougou and Bamako. 

- Order commodities to be obtainod locally 
and third country for FISO. 

- ClUiE/Hew 'fork orders and I!rranges for 
shipment US purch~se com~oditios for lYSO 

- Projoct hocdquarters/warehouse facilities 
mnde available to CARE in Ouclessebougou. 

- Garage and workshop sot up in Ouelosse
bougou. 

- Propara detail~ work plan for well digging 
phase. 

- Well digging teams hired nod installed 
in Ouolccaebougou • 

• Prefabrication of iron:rainforcini roda for 
cement casings be6iDa at Ouelessebougou. 

- Construction of wells and comont casin!S 
begins. 

- Monitor nIl pipe line conmodit1es on order
project components reeciv~d already assi
gned. 

- CA?~/Dopartm~nt of Social Affairs p~eparc 
detailed work plan to~· trnining session and 
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Februllry 1980 

March 1980 

April 1980 

May 1980 

August 1980 

Septomber 1980 

October 1980 

November 1980 
Februnry 1981 

March 1981 

A\!gust 1981 

September 1981 
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formation of village snnitary comnittees and 
~Qintenance repflir teams (first 15 villages) 

- Beneficiary village Sanitary Committeos and 
well/pump maintenance/repair teams formed in 
fiftlD.n villages. 

- Trnining sessions begin in village sanitary 
education llnd well/ptlInp maintenance/repair. 

- Begin installation of Vergnet Type 4A foot 
pumps on completed wells. 

- Village surveys conducted for second year 
implenentation 1n 15 villa~cs. 

- Training session completed. Sanitary COTJmit
toes nnd mnintenllnce/rop3ir teams evaluated. 

- Fifteen wells completed nnd fiftoen pumps 
installed. 

- End of Project Year 1. 
- All cOt'lponents prepare complete comprohensivQ 

reports for evaluation and review. 
- Ordor commodities to be obtain~d tor second 

project year. 
- Prepare detniled work plan for 8·Jcond pro ... 

j0ct year, construction of wells. 
- Construction phnsG bogins on finnl 15 wul's. 
- Beneficiary villagu Sanitary Committeos and 

well/pump mnintcnance/repair teams formed. 
- Training sessions b~gin in village sanitary 

.:ducation nnd well/pump m"'.intonanco/ropair. 
- Training sossions comploted. Sanitary Com

nitt..:os and maintona.ncc/r:..:pair teams ova
lunted. 

- Fiftucn wells completed and fifteen pumps 
installed. 
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- Prepare tinal reports and evaluations by CARE 
and Department of ~ocial Mfairs. 

- End of Project Year 2. 

Technical Considerations: 

There nre no technical a~ccts of this project that require 
~ecial considerations nod thoro is no specinl technology that 
Will be employod in tho project that would effoct the oounter
pa1~S or the beneficiaries. 

Proourement Re9uireoont~ 

Below is a list of tr,e genoroJ. typos of mnj or equipment and 

materials to bo procured undor the project. As mentioned .in p '0-

ject constraints, tho purchase of oenent in MDJ.i could poso a 
major problem. If c.eoont is not available in count~ t OABE Will 
'ioport tho quantity neoded from Dakar or Abidj on. 

..J/. 
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1. 

2. 

,. 
4. 

5. 

6. 

7· 
8. 

.9. 

10. 

11. 

12. 

13. 

1 

1 

1 

1 

1 

1 

4-. 

5. 

6. 

7. 

8. 

9. 

Description of items 
Requested for Purchase 

Compressor Units 
Ingersoll Rand P175SD 

Winches 

Pulleys 

Steel Casings 

Cement (tons) 

Foot Pumps Vergnet 4A 

Reinforcing Iron (pes) 

Tools (misc.) 

Whelbarrows 

Tie Wiro Rolls 

Steel Cutters 

Picke 

Shovels 

Cement Buckets 

Rope (meters) 

All Welding Unit 

Gonerator 220 - 8 KVA 

Fuel and repairs 

International HaI~cstcr 
Pick-up (Diesol) 

-12-

Total Est. 
Quantity 
Required 

\ 

2 

1 

6 

6 

150 

30 

3.600 

8 

60 

5 

25 

25 

150 

1.000 

1 

1 

-
2 

Est. Total Suggested Delivery 
cost in Purchase Schedule 

UBS Locale 

40,000 US Nov. 179 

750 Mali " 
750 Hali " 

10,500 Mali II 

'3,000 Mali II 

19,500 Mali II 

11,300 Mali n 

7,000 Mali " 
1,000 Mali n 

500 MaJ.i If 

625 Hali " 
250 Hali " 
250 nuli " 
900 Mali " , 
800 Mali " 
500 us " 

5,000 f'tnli " 
5,000 Mo.li " 

20,000 US n 

... / . 



Personnel Regyirementsl 

The following nre the CARE internationoJ. personnel require.
ments for project iI:lpl.ementation. All personnel and percentage' 
cost di atribution would bo requirecl. for total project panod. 
(two years). 

personnel 

1. Country Direotor 

2. Pield R~resontative 

Percentpgc Cost Di(tributioa of 
Salam & TWe $2 be Spent toward 
This ?roj eot 

The 1oproved heD.lth status ot 18,000 viUcgers utilizing 
wolle by dao~Qeing the incidence of wator-borna diseases among 
the benetio.tar:r population by 20% 1n -6he District ot O\1elesse
bougou by 1982. 

Indict\tors: 

a) Cocpnrison ot Pre- and Po~P.roject ~a,ys for eaCh site 
(see Annexes 1 and 2. for pre-.and post-eurvey to~t models~ 

b) Exaaination of local health center oases recorded as ~ 
testinal parasitosis, resulting from consutIption of tnfeote~ 

water bafore and attar installation of new wells, 

, .. /. 

http:person.el
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B. Intemooiate Goals: 

1. The year-round o.vailo.bili ty and utiliza.tion of an adequate 
supply of i..t:Iprovcd water intlliri;y(I~l villages in the District 
of Ouelcsscbougou by 1982. 

Indicutora: 

a) The cOwpleted wells are functioning and water fron them is 
available to recipient villagers on a daily basis. 

b) Post-Project Survey indicates availability, utilization 
and quality of water has ioprovod by target date at levels 
outlined in Pre-Project Survey. 

2. The establishment of th~(30) effective and vinble vU
loge Sanitary COQmittoes in the District of Ouelessebougou by 
1982. 

Indicators: 

. 
n) Tlio:.SL.n:ttary Committees remain nctive in v1l1~e8 tGera 

trnj ni ng programs have boen undertak~n nnd wells completGd. 

b) Village sanitary oandi-cians resulting frOD new water supply 
and Conoittce activities show n~ked icproveoent fron 
levels identified in Pre-Project Survey. 

c) Post-Project Survey inforoation reveals regular sessions 
by CoDmittees an snnitation provided to villagers. 

3. The ostabliahocnt of effective co.intenance/repair teams" 
(1201 villagers) intliirt:.Y (3D) villagos in the District of 
Ouelessebougou by 1982. (4-person teOIls) 

••• 1. 



Indicators; 

a) The tetltl rEmo.ins active atter its fornation, prc.l'VidiIlg 
regular well cleaning and Dnintennnce services as re
quired. 

b) Post-Projeot Survey shows knowledge of caintenance ro
quironcmts DJ:long trained villagers is sufficient to pro
vide necoBsar,y up-keep and repair levels. 

• •• 1. 
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6. PROJECT FUNDmG 

FINANCIAL PLAN - OPG PROPOSALS 

I. CARE-man1l5cd InEuts Firm Projected 
1st Yr. 2nd Yr. Total 

(FY80) (FY81) 

A. In kind Contributions 
1. Vil13 go Labor/.r'Iateriale 15,000 15,000 '0,000 
2. Contributions for Pumps 3,750 3,750 7,500 

Totals 18 z2.2i" 181,20 ~ZI500 

B. Materials & ~uiEment 
1. u.s. PUre aees 60,500 60,500 
2. In Country Purchases 7~,2?5 21,850 97-,125 
3. Third Country Purchaega -

Totals 135,775 ,21,850 1~21622 

C. Personnel &_Op~ratiQn8 
1. Intll Personnel 32,899 13,550 46,449 
2. National Personnel 14-,046 20, ~oo 34,146 ,. Int 11 Tr:lvel 4,062 1,500 5,562 
4. In Country Travel '.755 4,800 8 1555 
5. orrico ~~ including 

EquiptlCllt + llaintcnance 14,753 3,000 17,753 
6. Vehicle tlnintcnance 

+ rcpnir 3,300 6,200 9,5"0 
7. Other Support Costs 14,199 4,;2' 18,522 

Totals 8Z~014 2~24Z~ 140~48Z ; 

D. Training Costs 
1. Trainee Costs In Country 2,500 2,500 5,000 
2. Trainee Costs 3rd Count~ies 2,500 2,500 5;'000 ,. Training materials incl. 

Curriculum Development 5,000 5,000 10,000 
4. Tuition & Other Fees 2,500 2,500 5,000 

Totals 12,2°0 121 200 22,000 

Grand Total Exclusive of Overhead 224 z029 406 1222 260.612 

... 1. 
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PINANCIAL PLAN - CPG PROPOSALS (continued) 

E. SU1!llll~ of Funds 
Requ§lifoA AID/CPG 

1. Materials & Equipment 
2. Personnel & Oper~tions 
3. Training costo 
4. Ovcrhco.d (7.9~~) 

Totnls 

II. Summary of CARE-m~nnged Input 
Sources 

A. CARE-Gonerated 

Firm 
1st Yr. 

(FY80) 

214,,?!:!§, 

1. General Public, princi- ~6t300 
pnlly from North America 
& Europe 

2. Host Government 12,750 
3. Other Donor Gov't 

Agencies (identify) 
4. Private and U.N. 

Agencies (idontify) 
5. Vil13ge Lnbor & Hatcri~l 

-
& Contributions 18,750 

Totnls 67,800 

B. AID/OPG 214,748 ,--
c. Other inputs mana~ed but 

not generated by ~tRE 

Projected 
2nd Yr. Total 
(FY81) 

21,850 
6,?73 

12,500 
3,256 

44,379 

46,700 

12,750 

J.1.1 
I 

18,750 

78,200 

44,379 

-

157,625 
57,487 
25,000 
19,015 

259,122 

83,000 

25,500 

37,500 

146,000 

2~,12? 

III. Non-CARE Managed Inputs (List m~jor types of non-CARE mannged 
inputs arid iridicato their approxim~te value, source and when and 
for how long it is expected thoir inputs will be needed). 

- NONE-

RECAP. CARE USAIT) GOM COMI'WITIES TOTALS J 
- -

FY80 36,300 214,748 12,7·50 18,750 282,548 
fiB1 40,'/00 ~~~'I\oj 1~,'1~O 1~,"l5U 1~G, ,'/\oj 

TOTAL 83,000 259,127 25,500 . 37,500 405.127 

-
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RUlL'.!. W':"TER DEVELOPMENT PROJECT PROPOfLU, 

Pro-Project Model Survey Fornat 

Information to be gnthered: 
. 1. Basic Village data 
2. Coonunity Organization data 
3. Water Resourco ~1d Utilization data 
4. Health-related data 

I. Bnsic Village ~ata 

A. None of Village & .. 'u'rondilJscnent ______________ _ 

B. EstiDntGd Population __________ _ 
C. Main Sources of IncoDe and Livelihood _________________ ------___ 

• D. iUlnual RainfoJ.l ______ _ 

II. Coccunity Orgonizntion Data 

~. ilre there existing cotlDittcos in tho village? _____ If yes t 

what aro they? 1. ______ ------
2. __ _ 

3. __ , __ _ 

B. Do thoy coet ragulorly? ___ When? ___________ _ 

c. How DOllY nezabers per conrri ttcc? ____ _ 

:0. What projects are/have the cODIJittees undertaken? 1. ________________________ _ 

2,, ____________ _ 
3. _______________________ _ 

E. Docs tho village neat regularly to discuss tho conditions and 

neods of the village? 
F. WhD.t is the oxisting hierarchy of t1e villago? 

III. Wator Rosobrcc and Utilization Data 

How onny walls exist in the vi~lage? 
1. Public ___ ..,..,_,_ 

2. Privato ___ --

••• 1. 



B. What criteria has been used for digging the wells in their 
present plo.ces? 
1. Proxinity to tho village ______ _ 

2. 
3. 
4. 

Shallow wnter tcble ------AvDilabili ty of wnter year round. ------II1II ..... Qunl! ty of \or.lt er ________ ...... ~ 
4' 

5. Others 
----------------------------------------C. What are the traditional nethods utilized by villagers in 

digging theso wells? 1. ____________________________________ . ________________ ___ 
2. ______________________________________________________ ___ 

,. 
• • 

D. Is there sODeonc or sone group in the Village lobo is 1'esponsi-
ble for nointaining the wells? Is he/~ they 
effective? --------------------------.----------_ ... -..--.-----E_ How a.rc the private wells Iilaintained? Different trom the 
publio? How? 

F. How is the wnter drown froe the wells? 
1. Bucket ------2.. Hb:lld punp ____ _ 

,. Motor puop ___ _ 
4. Other ______ _ 

G. Nunbcrs of viLLage lll1iIlo.ls ____ - __ ..... ---___ ---

H. Froll where do :;hc oninals got their water? ______ ---

I. Have any of the wells been tested for tho water's potability? 
What are the results? _______________ ---

IV. Heglth-related Dato 

A. .iU'9 there health and/or nodical facilities ~vtrl.loble in the 

villagc?_ If not t wbere is the nearest facility? 

B. ~e thoro nGdical personnel available in tho village? 
1. Doct~8 ____ _ 

2. Nurses ------3. others _____ _ 

.. ~ •• I. 



C. Row often do they visit the village.? ______ .... _____ -. , 
D. Whnt services do thoy provide? 

Bd • • 
Is l:ledicina nvailnble to the vill agers?~ ...... _.~I .. £ ............... - ... e .... -

Is there 0. snr1itc.tio':l coonittcc in the village?~u~.~~_ .. e~e~ 
l:f yes, wilnt nrc its duties? .......... ___ .. _ .... __ --._.-------r-
Does it funotion effective1y? ______ ~~~ ...... --__ --.---~-............ --____ __ 

He .Are there Dcdico.l reoords cv",ilo.ble showing the instanoe of 
differont discnses 2I:.ong the villagers? 

NOR 0, .of Disc2:.se Cnses por, n~ 

1 • • 
2. ~ ••• __ ~ __ ~ ____ ~~ ____ _. ___ ._ .. ____ 

•• 
3. .3 • •• • • •• • 
4-. __ ...... __ ..... , ., ... _u __ ... ______ .... _, 1 • < •• t 

5. • n.. . .. • • . • I. I. 
l, Which of the nbove disoo.ees oro related to the oonsumption 

of non-potablo water'i 

1. ___ ......... ~1 __ _. .. _.. ... 4~~~.~.--.. -, ______ ...... . 
2 •• , • • • •• • P' ••• '4 • • • • •• U • 

" ••••• d'O ••• ·' •• •• • • • •• 




