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Introduction

On April 21, 1975 an agreement was sigined between the Govzrn-
nent of Senegal (GOS) and the International Division of the
Netional Board of YMCAs of the U.S.A.. The agreement stated
that the G0S in partnership with the U.S. YMCA, would collabo-
rate in the development of an cngoing vocational training pro-
gram for both rural ar urban youth. Activities have been
developed simultaneously in several urban neighborhoods and
the rural village of "Deni Malick Gueye", approximately forty-
five kilometers (thirtv miles) from Daksr

The overall program goal is to develop an extended system of
vocational training, and post-training job-placement services
which will allow school leavers to perticipate in a combined
technical training, job preparation, and job insertion program
in turn contributing to naticnal economic grcowth.

Surveys cof the employment market in Dakar show that existing
formal training institutions can accomodate only a fraction of
those wishing vocational training, and market demands for skilled
workers in several categories are inadequately or not at all
served by current training programs. This verifys the need for.
the program ofrfered by the YMCA in collaboration with GOS, ORT
and AID, and points to the specializations which most need to

be addressed. The considerations are detailed eleswhere in this
proposal.

This project would expand the existing YMCA activities in Senegal
within the context of the long-term agreement between GOS and the
YMCA. The project directors are Mr. Cupidon Sy, Director of
Service Formation Projets et Programmes of the Ministry of Com-
munity Development, and Mr. Steve La Vake, U.S. International
Division of YMCAs.

Program planning is based on a seven year period which began in
1975. The expanded porticn, includinc AID assistance, would be
for the concluding five years. ORT will provide technical assis-

tance to the expanded program in a contractual agreement with
the YMCA.



A. Purpose and Descriptioun of Project

(1)

(2)

Purpose

The project purpose is to build an extended system of
vocational training services enakling unemfloyed Sene-
galese urhar youth to acquire marketable technical

gkills and assistance in job piacement and adjustment.

The direct berefiviaries of the project will be young
city dwellers, men and women between eighteen and
thirty years of age, who have left school, (at or be-
fore fourth year of secondary schosl), and find them-
selves jobless and without vocational skills. This
category of young people, estimated at 5,000 annually,
is a serious concern to the Government of Senegal. *

The overall "Integrated Services for Youth Job Develop-
ment" project was established for ongoing non-conven-
tional vocational training programs for "Senegalese
youth, and for their insertion into production and
commercial circuits."

This project will, over the next five-year period,
complete training for 280 young people in four main
skill areas. (Twenty students per class - see Annex 3
Planning and Training schedules,; During this five
year period 850 students will be tound in varying
stages or phases of training. When in full operation
the center will graduate 90 students per year. Four-
teen Senegalese will also be trained c¢r upgraded as
upper echelon technical and administrarive counter-
parts of the project in order to assure the center's
continuation after the project ends. An erperimental
loan fund for small business start-ups will be esta-
blished as part of the post-training job-placement
program.

Description

Over a five-year period the project will concentrate

on establishing administrative and training structures
will continue analyzing employment market trends, iden=
tifying products appropriate for local manufacture; and

training Senegalese counterparts,

The project will take an important step toward solving
the problem of unemployed scheol leavers, offering them
training programs in the following fields:

a. Construction - plumbing and masonery;

b. Blectricity;

€. General Mechanics;

d. Textile skills

* Between 1968 and 1975, 36,100 students dropped out of
secondary school. (Source: Ministry of Education.)
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Once the trainees have finished their coursework and
apprenticeship, they will be assisted in finding jqbs
in local industrv. The project will provide technical
back-up and ccunseling. As 1ndicated in (1) A above,
the project contains a small erxperimental 2lement to
assist selectad trainees who demonstrate the desire,
gaalificatiors, and special aptitude to start small
erterprises of their own. (See Annex 11.)

ggeratisn

A main element of the training stradeyy will be to
establish direct relations petween the project teach-
ing programs and industrial employers in Dakar. This
will pave the way for the success of the apprentice-
ship, and later job-placemznt .omponents of the pro-
ject. The project design calls for a first year of
basic skills instruction, offering a curriculum which
will move steadily toward specialization, followed by
a second year of "sandwich" training, alternating be-
tween the training center and practical apprenticeship
in local industry.

In addition to continuing technical-administrative
support and counsel, the placement service by maintain-
ing close relationship witl local industries, will seek
jobs for graduated trainees. Furthermore, a modest loan
fund will be set up to assist capable graduates in the
start-up of small businesgses. This might later be sup-
plemented through a GOS program. *

To carry out the continuing peed for market analyses
mentionad above, a research and development service
will be created at the center. It will survey the
Dakar market for the purpose of identifying areas of
growing skill demand toward which the trainees can aim
their specialization.

Specific Training Fields

A YMCA/Senegal analysis of training needs as related
to existing employment opportunities in Dakar, has led
to the selection of the following main instructional
areas and skill specialties: (See Annex 7 ~ Manpower
Surveys.)

a. Construction. Specialization available in:
1. plumbing and pipe-fitting;
2. masonery.

* The Interministerial Council meeting, (GOPEC), of GOS,
of 25 March 1277 agreed to establish "a business start-
up credit fund of $420,000 over next several years."
(See Annex 8 - Community Resource Contacts.)
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b. Electricity. Speczialization available in:
T. electrical installations,
2. electromechanics motors;
3. refrigeraticn, air conditioning, and industrial
freezing techniques.

c. General Mechanics. Specialization available in:
Y. fitting, machine tools;
2. metal working;
3. coppersmithing, locksmithing, sovldering, welding.

d. Textile Skills. Specialization available in:
T. cutting and sewing for custom made trade;
2. cutting and sewing for industry;
3. cloth printing and dying.

Other specializations may be introduced as opportunities
emerge in the employment market.

Personnel Needed

The YMCA will be responsible for the management of the
project, as well as acquiring the necessary technical
assistance. (See Annex 2 - Job Descriptions.)

The five managerial and technical personnel will include:

a. The Project Director, who will be responsible for
overall organization and administration of the project,
including supervision, implementation, financial con-
trol and evaluation,

b. The Administrative Assistanc, who will assist the
director 1n :he organization and financial aspects
of the project.

c. A Speciai_st in Business Administration, will organize
the placement service for graduated trainees. Other
duties will include administration of the experimental
loan fund; organization of an ongoing counseling services
and auxiliary courses in entrepreneurship, business
management, bookeepirg, etc..

d. The Project Training Coordinator, will be responsible
for the programming, planning, execution, research
development, evaluation of training, and supervision
of the technical staff.

e. Three Instructors, responsible for coursework with
trainees and staff training of Senegalnse counterparts.
Among the three will be a master mechanic specialized
in general mechanics and metal working; a master con-
struction engineer; and a master electrician specialized
in industrial freezing techniques.
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The specialists will be chosen from among professional
candidates with solid experience in the managerial/
business/ industrial field and in vocational training.

The Senegalese counterpart administrators and instructors
will work alongside the specialists and be given increas-
ing responsibility for the project's activities. These
seven counterparts, (plus two instructrices), funded by
the Government of Senegal, should have academic and/or
work backgrounds consonant with the positions they will
be trained to fill. Recruitment of Senegalese personnel
will be the responsibility of the "Secretary of State for
Community Development".

The counterpart requirements by position are as follows:

a. counterpart to the project director;
v " " " administrative assistant;
n

(-8 . " training coordinator;

d. Ay » " instructor in general mechanics;

e, » o n . " construction;

£, " y » 8 " electricity;

g. . i " specialist in business administration;

h. two instructrices in textile skills.

: In addition to the above nine technical personnel, nine
| Senegalese auxiliary and clerical personnel will be re-
! quired as follows:
a. French speaking secretary (1l);
. b. bilingual secretary (1);
' c. two chauffers (2);
d. two "gardians" (watcmen/custodian) (2);
e. three "animateurs" (counselors/ outreach workers) (3).

All but one of these, a bilingual secretary, will be
provided by the GOS.

(6) Site Requirements

The project will require - :

x « One of these will

be a workshop area, consisting of seven specialization
workshops and a storeroom, The second will be the class-
room area, made up of three classrooms, a meeting hall,
and a library. The third will be a six office administra-
tive area. !'hese premises, comprising a total floor space
of 1,700 square meters, will be put at the disposal of the
project by the GOS. (See Annex 15 - Letter from Secretary
of State for Community Development: re: GOS inputs - train-
ing facilities and personnel.)

Funds will become availabie in July 1977. ettt iieton
e
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(7) other Inputs

Other resource requirements of the project will include
training and testing tools and equipment, training sup-
plies, project vehicles, suppor*t requirements for project
technicians, funding for the experimental credit program,
etc.. (See details under F. Financial Plan.)

B. Project Background

(1) School Feilure and Employment

Fewer than two percent of the Senegalese population in
the thirteen to eighteen age bracket attend secondary
school. Only a small fraction of these continue to the
baccaluareate examiniation and go on to higher education.
Those who fail during the school term or who do not pass
the final examination quit their studies and find them-
selves without any technical or professional qualifica-
tions whatsoever. Approximately five thousand students
at the secondary level abandon school each year. ‘“‘he
country wide total of young Senegalese in this category
is forty-five thousand. Roughly seventy percent of these
young people live in ru:.l zones. Of the remaining thirty
percent in the countries rban areas, the greatest con-
centration 1s in Dakar. 'inis unskilled population com-
petes with the large and growing number of 1lliterzrte
workers for occassional commoa labor jobs which cffer no
advancement or security. This is a waste of human
resources which a developing country cannot afford.
Having basic literacy and primary schooling, these youth
have special potential to contribute and advance as skil=-
ed technical workers and managers, if given the oppor-
tunity to obtain technical skills.

The YMCA project staff has conducted a background survey
of existing training centers ard institutes in the Dakar
area. (See Annex 6.) It was found that existing training
programs could acccmodate no more than 22% of those
students who leave school in the tenth year. This illus-
trates an unmet need of 78%, or apgroximately 3,500 people
annually, who lack any opportunity for further education
or skill training. The 'survey also indicated that none

of the existing training centers at sub-university Tevel
offer a post-training follow-up program(s), nor have a
structure to assist graduates with finding employment.

The YMCA project will include an apprenticeship program
which in addition to assisting with training will also
enable the project to maintain close contact with the job
needs of locual industries.

(2) Government Programs

The problem of unemployed school leavers has produced
several remedial measures by the Secretariat for Community
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Development {(SEPH). The Prime Minister himself under-
lined the gravity of the situation in May, 1976 when

he proposed the creation of a permanent government task-
force on youth unemployment under the aegis of the SEPH.
By establishing a program of practical middle school
level of studies, ("Enseignement Moyen Practique"), the
SEPH would beccme responsible for secondary schnol drop-
outs.

The Prime Minister once again underscored the g;ayity )
of this situation in his opening of the "Interministerial
Council" meeting of 25 March 1977:

"... I ask you all to seriously reflect on the
impending necessity to rapidly find practical and
non-classical solutions to the problems of youth

who have dropped out of school, (ie, formal educa-
tional system), and are ncw without skills or em-
ployment possibilities. This is our primary problem."

Although several SEPH field prcgrams have already been
initiated in rural areas, practically nothing has been
done to date in urban centers. The aim of the project
will be to close. this agap.

Origin of the Project

The agreement signed between the Government of Senegal,
acting through the Secretariat for Community Development,
and the United States International Division of YMCA
states that the Government of Senegal, in cooperaticn
with the YMCA, wishes to develop ongoing tralning programs
for "Senegalese youth, and for their insertion into pro-
duction and commercial circuits." (See YMCA/GOS Agree-
ment Annex 8; and chart demonstrating YMCA project rela-
tionship to SEPH structure Annex 10.)

The expansion of the YMCA urban vocational training pro-
gram was discussed during an ORT project identification
mission in November of 1975. Soon after the mission,

the Secretariat for Community Development asked the YMCA,
together with ORT, to further analyze the youth unemploy-
ment situation and propose measures that would provide
practical vocatioral- training for young school leavers.
Preliminary discussions held in Geneva with Mr. John
O'Melia of the International Division of YMCA, centered
on ways in which ORT and the YMCA could coordipate their
assistance, and on ORT bringing its technical and teach-
ing expertise to bear on the desigr of a project for
vocational training in the urban milieu. The result was
an agreement, supported by AID/Dakaz, that the YMCA and
ORT join effnrts in a common project.



With AID funding, ORT organized a return missioq fqr
project design ir June 1976. ORT training specialist
Isaac Nahmias arrived in Dakar on June 14 for field

study, data collection, and consultation with the SEPH
and the YMCA, which had preceeded with planning and small
scale implementation of a youth training program in Dakar.

ORT has a background of African training experience
covering sixteen years. Similar ORT skill-training
projects have been carried out in Guinea, Mali, Kenya,
Ivory Coast, and other countries.

Likewise, YMCA vocaticnal training centers in Ghana,
Uganda, Nigeria, Kenya, and other countries will provide
background experience and support. The YMCA is an in-
digenous organization located in twenty-twe African
countries. 1Its experience in human resource development
in Africa dates back to the 1800's and is presantly
focused on social and economic neceds in both rural and
urban areas. (See Annex 10 - Workiag Relationship be-
YMCA/ORT.)

C. Project Analysis

(1) 1xaining Program Overview

Each trainee will go tnrough an eighteen morth course
composed of two main cycles -- the first devoted to skill
training courses presented at the center, and the second
to a "sandwich method" division of time between industrial
apprenticeship 4nd continued instruction at the center.

First Cycle: The basic curriculum at the center during
the first cycle will be broad gzuged at the start. Tt
will cousist of an orientation and training in the
specific fields within each of the four main training
araas -- construction, general mechanics, electricity,
and textile skills. Subsequent to the orientation perind
and through the end of the training cycle, each trainee
will concentrate of the skill area where he has demonstra-
ted a singular ability. The designation of incdividual
specializations will give the project staff a margin of
lead-time for the arrangement of apprenticeship zssign-
ments with local industry.

Second Cycle: During the nine month second cycle, trainees
will spend alternating perjods on the job in industry and
in classes at the center. In this "sandwich" approach,
each class of twenty will be devided into two groups, one
of which will have apprenticeship assignments while the
other is in class. Industries emplcying apprentis will
provide a small or nominal salary so as to increase motiva-
tion (ie) encourage a serious effort by both apprentice and
employer. The contacts made through this approach will help
establish good working ties between the project and poten-
tial future employers. The apprenticeship program will
prevare the way for the job placement of trainees after

.
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graduation. Inquires in the Dakar industrial sactor have
revealed a strong interest in the project.

Post Training Assistance

An assistance and placement service, directed by the
Specialist in Business Administration, will function
permanently at the center in:

a. seeking jobs in local industry for the graduates;

b. coordinating the center's industry apprenticeship
program;

c. offering aid, through the business stert-up assistance
fund, on an experimental basis, to appren‘:ices who
demonstrate the ability for managing independent busi-
nesses;

d. auxiliary courses and counseling as needed in business
organization and management, bookeeping, marketing, etc.;

e. follow-up counseling of employed trairiees to assist

in work adjustment and to identify needs for improve-
ments in the training program.

Counterpart Preparation

During the eighteen month training courses, the Senegalese
counterparts will take active part in drawing up programs
and fcllowing the progress of the apprentices, and partici-
pate in all project staff meetings. From the latter part
of the first course, they will begin part-time teachinqg
duties. Their full-time responsibilities as instructors
and administrators will begin with the second course, at
which time two classes in each area will be in session at
the center.

The counterparts will be the main participants in a series
of three seminars given on leadership techniques and applied
pedagogy. These staff training seminars will begin at mid-
term with one of each being held durirg the third, fourth,
and fifth year of the project. The seminars will serve to
consolidate the counterparts experience gaire=d on the job
and will allow the specialists to appraise their qualifi-
cations as instructors.

Economic Effects

The economic effects of this program will be quantitatively
estimated using the technique of present value calculation.
Other economic benefits of the program, less amenable to
empirical calculaticn, will also be discussed.



(A) Internal Rate of Return

Calculation of the internal rate of return for the project
necessitates comparing the expected earnings cf graduates
of the trairing program with the expected earnings of un-
skilled laborers. This procedure is of course only indi-
cative, as wage and inflation changes during the next forty
years are unknown. It is estimated that successful graduates
of the program will earn about double their pre-program in-
come. The expected income of an unskilled laborer is
estimated as 14,000 CFA francs per month. When the program
is fully operational, 10 masons, 10 plumbers, 20 mechanics,
20 elerctricians, and 20 textile workers per year will gra-
auate on average. The weighted average of monthly earnings
for these professions is approximately 28,000 CFA. (See
Annex 14 for details and explanation.}

In calculating the internal rate of return for the project,
two hypotheses concerning employment placement are used.
Hypotheses A 1s that 90% of the graduates obtain the position
for which they are trained, and the remaining 10% have the
same average earnings as their untrained peers. Hypothcses
B is that 50% of the graduates secur2 the position for which
they are trained, and 50% remain in the unskilled sector.

In view of the market survev f(Arnex 7) which shows unmet
demand for these skilled professicns, hypotheses B is quite
conservative,

1t is assumed that on averzge the trainse ;,..' work for
forty years after his graduatior; he has fcrecso-e earnings
during the 18 months of training. Omi=iag =tazt-up costs,
the recurring costs of the project are 512,230 ner year

or 337,500 CFA per graduating student per year. The net
present value per student from attending the training prec=
gram, after subtracting the cash cost of the program and
the crainees fcregone earnings during 18 wmonths of training,
is shown in the table below. The internal rates of return,
under hypothesis A and B, are alsc shown.

Present value of Program Internal
per studert (in CFA) rate of
__Hypothesis —r=5% 'r=10%" r=15% |return
A: 909 1,825,000 702,000 242,000 21%
placeuent = $7,606 = $2,926 =$1,008
B: 50% 756,000 135,000 -118,000
clacement = $3,148 | = $ s6l = -5492| 1%

?he calculations shown in the table zbove
iny program as a viable on-going concern,
being igncred. Estimation of the prasen-

consider the train-
with stert-up costs
value and internal
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rate of return of the entire project reguires additional
assumptions concerning the lifetime of the program and the
annual number of graduates irn the future. Purely by way of
illustration, an internal rate of return was calculated
assuming (1) that the costs of the program during each of
its first five years would be $350,000 and that the annual
cost in subseguent years would fall to $112,500 per year,
(2) that the program would graduate 80 students per vear,
starting in year three, and (3) that the program would
continue for twenty-one years including the five year
start-up period. (This simplification of the start-up
schedule proposed eleswhere in this proposal was made to
facilitate calculations.) Under the above assumptions, the
internal rate of return is 12% with hypotheses A and 8%
with hypotheses B.

Saying that che social benefit of the project equals its
private benefit, (ie. the higher earnings of the trainees),
impliciltly entails the assumption that a person's earnings
reflect his contribution to society. It can be argued f:hat
modern sector wages received by skilled workers are a.ti-
ficially high because of minimum wage legislation. But one
can make a still stronger case that jc is the tyraditional
sector ecarning; which are hilgner than _Lne orker's additional
contribution to GNP. Workers in the traZitional (or "in-
formal") sector often share among ‘:hemselves the work (and
the earnings} associated with a fixed amount of total pro-
duction., In an urban setting characterizeZ by a high degree
of unemployment and underemplcymert, “he onportunity cost

to society of transfering a person from unskilled work to
vkilled labor may '@ considerably below the 11,000 CFA/month
wialch he wculd earn on average as an unskilled worker. To
the extent that this 1s true, the present values and internail
rates of return listed above understate .ile project's social
benefits.

(B) Additional Benefits

While the internal rate of ~eturn calculation can be used

to justify the project's economic soundness, certain benefits,
less conducive to quantification, are ignored. These can be
devided into the £following categ::iles:

1. A general reduction of delinguency by the trainees, stimu-
lated by a mer~ secure financial situati . and a greater sense
of so:.al rez:. - «ibility, should entail iower costs to both
individuals an. -ociety collectively.

2. Quality improvement in tecinigues and products zroduced by
program graduates should te recignized. The graduates will
be primarily irvolved with constriction trades, causing an
upgrading of housing for the Dakar population.

=2

vided for Senegalese staff ccunterparts in both tech-ical and
management positions.

3. Not only employment but significant training will te oro-
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The project 1s supported by a combination of 3 =zatis-
factory interral rate c¢f return plus substantial non-
gquantifiable benefits.

Social Sour dness Analyses

Youth re.ruited tc the project will have a minimum six
ycars or primaly education, and maximum of nine years or
completion of taeir first cycle secondary educaticn. A
minimum of six years willl be required so as to assure
functional literacy and ability to do simple calculations
needed at the outset in training for a discipline such as
electricity. A maximum of nine years education, (ie. not
having obtained first cycle BEPC deqgree), will be enforced
as experience indicates a lack of motivation in students
with a further education to pursue a career as skilled labor-
cr. Furthermcre, opportunities are available in several
ex1sting training centers for those who h.ve completed
their first cycle of secondary education. <Such opportuni-
ties are severely limited for those who have not. With
involvement of local industries in the recruitment process,
and following additional recruitment criteria and testing,

this group of participants -- with a six to nine year
educational level -~ is mcst in line with project objectives.
(See Recruitment Criteria and Prccess - Annex 11.)

The social group from which youth recruited to the project
will belong are the urban vocr with characteristic problems
of inadeguate skills, unemployment, nrcotlems of adjusting
to the modorn industoial and commercisl sector, and the
increasing frustration of youth with resultant effects on
community crder, increased juvenile deliquency, and crime.
The project wilil provide these yocuth with skills and eco-
romic security as well as a sense of role and purpose, self
confidence, and a sense of useful contribution to community
affairs.

Initial cortact has been made with several youth associetions
in the Dakiar area to both explain the project objectives,
enlist support, and note suggastions macde by the youth asso-
ciation rmembers. Liaison will be maintained with these
assocoations to encourage their involvement with the project.

Prim2cy socio-economic effects will also extend to the
families of trainees whe will benefit from the hei-er life
that increased income can make possible. Furthermore, social
benefits will be extended to locai industries whose specific
needs can now be met by employees trained in specialized
skills. Pernaps most importantly will be the project's
cffect in enhcncing the capacity of the Government of Senegal
to meet it's recponsibilities for vocational training; to
serve youth; and to also meet needs of local industry.
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The project is committed to the equal participation of
women in all facets of training and job placemert. kcti?i-
ties have bequn on a small scale which include the recruit-
ment of thirty women for a three year course in sewing and
embrogidery, (ie.) industrial and professional tazlor@nq_
skills. This will soon be integrated with a cloth printing
and dying course for which fifteen additional students will
be recruited. Emphasis will continue to be given to the
recruitment of women trainees, as well as instructors and
administrative staff, It is the intent of the project to
seek practical ways to include women as participants in
skills training and thus direct project beneficiaries.

There is no forseen negative social impact as a result of
the project. Changes will certainly be required in some 4
traditional values, (eg.) in adjusting to industrial activi-
ties and work disciplines. The project will ease this
adjustment through training and counseling services offered
and thus seek to sustain the motivation derived from the
training experience.

Technology

The technology of the project will be adaptive, It will

be designed to fit the conditions nf the Dakar job market
at the basic skills level. The workshop tools and machines
at the center will be those common to shops and factories
in Dakar.

Environmental Assesment

Both the GOS and YMCA are committed to minimizipg potential
negative environmental effects of the project. To this end
the location of the training center will be in a nen-residen-
tial zone. Health and safety standards and surveillance
measures will be strictly enforced to assure maximum safety
of students in the workshops.

Following from "commanity resource contacts" a "Friends of
the Y Committee" or citizens advisory council will be formed.
The council will consist of volunteer representatives from
various government ministries such as education, labor, in-
dustry and finance, as well as the Chamber of Commerce, la“or
unions, etc.. A primary purpose of this group will be to
establish standards which will measure the quality and extent
of both environmental protection and efficient resourcs
utilization. “"Development of criteria is best approached
through advisory committees composed of people with a wide
range of expertise, interest, and influence." (From Report
of the Second YMCA/CIMS Environmental Conference, Bled
Yogoslavia, June B8-12, 1975.)

Furthermore, through emghasis on adaptive technologies,

maximum use will be made of local materials better suited
to the African environment. The project will also create
wage earners which will lead to improvement of conditions

in urban slums and the general standard of livirg among the
urban poor,

R ﬂ
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Institutiionalization

The projects training of counterparts w;ll in itself be an
important step toward institutionalization. A total of
fourteen Senegalese teachers and administrators w;ll be
trained during the five year period thereby insuring
effective internal capebility within Senegal for continua-
tion of the technical and administrative areas covered in
this proprosal.

The Secretary of State for Community Develppment has stated
that the YMCA vocational training project should, "more and
more be placed in a position to contribute to the employment
of youth.... In this capacity the YMCA will maintain liaison
with the Department of Middle Practical Education, the
Department cf Literacy Training. and other development pro-
jects of national scope.”

The industry-linked, communify-oriented nature of the project
should allow it to be easily integrated into the national
economic development context. Once again, the citizens advis-
ory council will assist with attainment of this objective.

it is expected that the project will prove it's value during
the project time frame sc as to guarantee full continuation
by the government. Accordingly, emphasis is given to full
participation of the government in project evaluations,

(See section E Project Fvaluations.]

D. Project Administration and Implementation

The YMCA will be responsible for the management, administra-
tion and technical aspects of the project. This will be
under the direction and leadership of the YMCA project direc-
tor. Subgrants or contracts will be made with ORT for tech-
nical assistance. This will be for a training coordinator

and three vocational instructors., (See YMCA/ORT Working
Rel=-tionship - Annex 10.)

The project will be devided into three phases covering a
sixty month period.

In order to permit effective operations, a waiver is requested
from AID regulations on U,S. procurement, American-made
machinery, workshop furnishings, equipment and other commodi-
ties will be purchased whew eaver possible, but this will not

be uniformly feasible because of problems of delivery, ser-
vicing and spare parts availability, It should aiso be noted
that many machines and tools currently used in Senegal are
calibrated differently than similar American-made egyipment,
Equipment using local specifications will be needesd as trainees
must learn on the machines and tools which they will be using,




Similariy, it is unlikely that all non-Senegalese project
staff members will be U.S. citizens. Qualified francophone
American personnel will be sought for each position, but it
1s probable that the final staffing pattern will be a
combination of U.S. and third country nationals.

The time segments of the project will be a start-up phase,
an operational phase and a phase-out. The activity pattern
for each will be as follows:

(1) Start-up Phase

Six months prior to the start of training operations, the
YMCA and the SEPH in consultation with ORT will assure that
appropriate financial and administrative structures are in
place, and that details for training program plans are
finalized. 1In this capacity, a teckiical advisor will
arrive for a two week period in order to detail training
site requirements and arrangements; and to make final
determination of eguipment eéessedpmend and supplies needed
for start-up. The YMCA will be responsible for the purchas-
ing and delivery of equipment and supplies. The technical
advisor will then return to Geneva to make the selection

of a project training coordinator and instructors. Three
months prior to the start of training operations, the ORT
training coordinator will arrive at post in Dakar for work
with the YMCA project director and Senegal authorities in
final project preparation. His priorities will be to:

4. review surveys undertaken and make additional contacts
with local industry;

b. further analyze the Dakar employment m~ rket with regard
to the four skill areas to be covered by the training
program;

c. carry out baseline studies of worker production norms
in the four areas;

d. recruit and select Senegalese staff counterparts, in
cooperation with SEPH and YMCA;

e. draw up an operatiénél plan for the project's research
and development service;

f. design general curricula for each of the training courses.

The first technical instructor for "construction", will

arrive two months before the start of training. (According

to the gradual phase-in plan a second instructor will arrive
the following year. All three instructors will be in place

by the third year of project operation.) The first instructor
will assist the training coordinator, project director, and
staff in fitting out the center to make it operationally
ready. Each of the three instructcrs will:
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a. assist in the recruitment and selection of trainees;

b. refine details-of the curriculum and instructional
schedule;

c. establish a control calendar for the checking of expected
trainee performance levels.

Senegalese counterparts will be brought immediately into
these processes.

(2) Operational Phase

The fifty-two month long operaticral phase will see the
graduation of 280 students, with §50 students in varying
phases (first and second year) of training cvar the same
perind. Wwhen fully operational 90 students will gracduate
every nine months from the training center. (See Planning
and Trairing Schedules - Annex 3 and 4.)

PR EER - OT R & =S ey e s pove—————
[~ SRR prwp Trainirg activities in con-
struction trades will begin in the fifth month of the pro-
ject, or beginning of the "operational phase". The course
in general mechanics will be added in menth fourteen, and
the electricity course will Lbegin in month twenty-three.

The training period for each discipline will last eighteen
months and be devided into two nine-month cycles:

a. Training activities at the center.

b. Apprenticeship cycle.

Project staff activities will be intense during the first
nine month start-up of each training discipline. During

this period the staff will:

a. give Senegalese counterparts marimum exposure to the
lesson planning and. teaching processes;

b. carry out a weekly revision of teaching plans, to adapt
to trainee capabilities;

€. guide each trainee from general course work toward
specialization;

d. @ake advance arrangements for the placement of trainees
in the apprenticeship cycle to follow.

?hg fsandwi;hf or revolving apprenticeship cycle will follow
initial traininy activities at the center. The primary
staff activities during this cycle will be:



a. observatior and support of grcup one trainees at their
apprentlceshlp assignments;

b. guidance of group one trainees in minor preduction work
at the center;

c. a sharing of course planning and classrcom work for
groups one and two with Senegalese counterparts;

d. an evaluation of group cne trainee perfsrmance against
project expectations;

e. the identification of specific job placement possibili-
ties for each group one trainee;

f£. the identification of individual group one trainees who
qualify for business start-up loans, and who may require
post-training technical and administrative assistant;

g. the arrangements of apprenticeship assignments for group
two trainees.

The end of each apprenticesiaip cycle will coincide with the
recruitment of a new group of trainees who will immediately
begin work at the ‘~enter.

The graduation of the first trainee group of forty in "tex-
tile skills" will take place nine months into the operational
phase; the overlapping group, beginning 1in construction skills
will graduate nine months later. At this time the first

group of general mechanics students will have finished it's
initial nine month cycle of training and begin the appren-
ticeship cycle; and the first group of students in electricity
will begin training at the center.

The specialist in business administration will arrive at the
beginning of the second year of training. In collaboration
with a Senegalese counterpart the specialist will:

a. pursue contacts with local development banks, the Small

Business Administration (SONEPI), the Chamker of Commerce,
etc.; T

.

b. pursue contacts with local industry for further develop-

ment of apprenticeship programs and later job placement
possibilities;

c. design curriculum for small-business management courses;

d. detail plans for administration of revolving credit fund
for start-up of small businesses;

e. pursue initial community resource contacts with a view
toward formation of a citizens advisory committee;

detgil plans for periodic staff training and coordination
seminars to be organized beginning in the third vear.



(3) Phase-0Cut

Phase-out of expatriate personnel, as with phase-in, will

be a gradual process. Two months before completion of their
respective term the foriegn technical specialist will step
back from their operational roles in order to officially
transfer training activities to Senegalese staff counterparts.
This transfer will be facilitated by periodic staff seminars
on leadership technigques and applied pedogogy. These seminars
w1ll serve to tie together the counterparts knowledge and
experience gained on the job, as well as allowing the special-
1st to appraise their qualifications as instructors. Stager-
ing the phase-out of foriegn personnel over a three year
period will help to assure the flow and continuity of the
project, and will allow for a closer examination and careful
measure of the Senegalization process.

E. Project Evaluation

Checks on trainee progress and assessments of the training
program will be a continuous process at the center. "Evalua-
tion" will be viewed as zn integral management process. In
addition, three separate and distinct evaluation exercises
will be carried out during the life of the project: one during
project start-up; one at mid-term; and one at phase-out or

end of project.

(1) Start-Up Evaluation

The start-up evaluation, conducted during the fourth month
of "phase-in" period, will further analyze employment market
surva2ys in order to specify and update relative needs for
trained people in local industries; and to engage cr insure
functional contact with specific industries participating

in the program.

The start-up evaluation will &also insure that administrative
and training structures are firmly in place, and that all

necessary ‘'iguistical arrangements have been made for program
operation.

1) Mid-Term Evaluation

This evaluation will be conducted during the later six months
of the second year of project operation, (ie. months 30 to 36).
The mid-term evaluation will be a comprehensive evaluation
exercise. The following elements will be measured:

a. project administration and management systems;
b. training course design and teaching methods;

C. training progress and performance in all aspects of training;

d. employer satisfaction with apprentices;



e. on the job performance of group one graduates;

f. design of auxiliary management courses and follow-up
systems for counseling and job placement.

The mid-term evaluation will also bear on the future outlook
of the center by examining:

a. the centers capacities for self-sufficiency -- econcmically,
technically, and peaagngically;

b. the ability of Senegalese project counterparts to plan,
organize and carry out training and administrative functions;

c. Financial and administrative plans by the Government of
Senegal for institutionalization of the project.

Mic-term evaluations will be carried out by the YMCA project
director, ORT specialists, <nd related Senegalese counterpart
staff. However, due to the scope of these evaluations assis-
tance will be requested from exterrnal short-term consultants.

End Project - Phase-Out Evaluaticns

Four months at the end of the five-year project period will

be devoted to evaluating the degree to which the project has
realized its stated objectives and goals. (See Logical Frame-~
work Matrix - Annex 5.)

The scope of the evaluation will follow from mid-te.m evalua-
tions and 1include: output; adequacy of physical facilities;
training course design and teaching methods; interdisciplinary
relationships; apprenticeship and post-training job insertior
programs; the degree to which the project is integrated wich
the employment market; and as a model project, the degree to
which it has stimulated similar training initiatives in other
regions of Senegal.

The relationship of the center to the U.S. YMCA's long-range
program in Senegal will be determined at this time, as well

as the YMCA's role in further training initiatives throughout
the country. - ’
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INTEGRATED SERVICES FOR YOUTH JOB DEVELOPMENT

F. Financial Plan

(Us Dollars)

ITEMS Year 1

Year 3

Year 5

Subtotal

Egrsonnel Costs
US & Third Country Nationals

1. Project Cirector (YMCA)

a. base salary $ 18,000

b. cost of living adj. 1,950

. fringe benefits 2,600
s r

Specialist in Business
Administration (YMCA)
a. base slary

b. cost of living adj.
¢. fringe benefits

Administrative Assis-
tant (YMCA)

a. base salary $ 10,000
b. cost of living adj. 1,050
¢. fringe benefits 1,620

s 12,670

External Consultants (YMCA)
(8000 per yr/ 3mo. yr.) $ 8,000

o
8]

N

21,800
2,270
2,925

15,400
2,060
2,580

L

12,100
1,250
1,900

16,000

s 25,720
2,630
3,285

$ 31,835

$135,161

$ 60,260

S 76.700

$ 32,000

Total
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F. Financial Plan.

ITEM Year 1 Year 2 Year 3 Year 4 Year 5 Subtotal Total
5. Trainiing Coordinator
a. base salary $ 20,167 $ 23,100 S 24,255 S 25,410
b. hardship/col adj. 8,067 9,240 9,702 10,164
c. family allowance 1,010 1,100 1,100 1,100
d. education allowance 1,810 1,100 1,100 1,100
e. fringe benefits 5,042 5,775 6,064 6,380
$ 35,296 $ 40,315 $ 42,221 $ 44,154 $ 161,986
6. Instructor-Plumbing
a. base salary $ 13,330 $ 16,800 $ 17,640
b. hardship/col adj. 5,330 6,720 7,056 .
c. family allowance 917 1,100 1,100
d. education allewance- 917 1,100 1,100
e. fringe benefits 3,340 4,200 4,410
$ 23,834 s 25,920 $ , $ 85,060
7. Irstructor- General
Mechanics (ORT)
a. base salary $ 13,330 S 16,800 $ 17,640
b. hardship/col adj. 5,330 6,720 7,056
c. family allowance 917 1,100 1,100
d. education ailowance 917 1,100 1,100
e. fringe henefits 3,340 4,200 4,410
$ 23,834 $ 29,920 s 31,306 $ 85,060
8. Instructor-Flectricity
(ORT)
a. bhase salary $ 13,330 $ 16,800 $ 17,640
b. hardship/cnl 5,330 6,720 7,056
c. family allcwance 917 1,100 1,100
d. education allewanre 917 1,100 1,100
e. frinae ber. Tit: 3,340C 4,200 4,410
$ 23,834 s 19,920 s 31,730% S 85,060



F. Financial Plan.
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ITEM Year 1 Year 2 Year 3 Year 4 Year o Subtotal Total
9. Local Persoconnel
a. Instructor-Masonery $ 9,000 $ 9,180 $ 9,380 $ 9,600 $ >.86A0 $ 47,020
b. Bilingual Secretary 7,000 7,180 7,380 7,600 7,860 37,020
c. Staff Allowances 6,500 8,250 12,250 12,250 8,750 48,000
! —t o 1 A ‘
$ 22,000 $ 24,610 s 29,010 $ 29,450 $ 26,470 $131,540
PERSONNEL COSTS-Subtotals: $124,350 $175,405 $234,576 $202,850 $115,646 $ 852,827

B. Commodities Costs .

! 1. Training Material & Eq.

a. US & 3rd Country Pro- S 18,000 S 42,000 S 48,000 $ 6,000 S 6,000
cured.
b. Locally Procured. 10,000 14,000 16,000 4,000 4,000
s 78,000 S 56,000 $ 64,000 $ 10,000 S TO,QOO $16€,000
2. Administration/ Office Fgq. $ 8,000 S 6,000 S 6,000 $ 2,000 $ 2,000 S 24,000
1. Staff vehicles. S 15,000 5,000 N 5,000 $ 25,000
COMMODTTIES COSTE-Subtotals: S 51,000 $ 67,000 $ 75,000 12,000 $ 12,000 $ 21,000
C. Training Costs
1. In US & 3rd Country. ¢ 9,000 $ 9,000
7. local ftaff Training $ 1,000 $ 2,000 s 13,000 € 2,000 $ 1,000 $ 9,000

Seminars.

TRAINING COSTS-Subtotals: $ 1,000 $ 2,000 $ 12,000 s 2,000 $ 1,000 $ 18,000




F. Financial

Plan

ITEM Year 1 Year 2 Year 3 Year 4 Year 5 Subtotal Total
D. Other Costs
1. Center Renovat .on $ 34,000 $ 10,000 $ 10,000 $ 4,000 $ 2,000 $ 60,000
2. Operation of Project 18,000 24,000 28,000 28,000 28,000 126,000
3. Fuel & Vehicle Maintenance 8,000 10,000 12,000 15,000 18,000 63,000
4. Revolving Loan Fund - 20,000 20,000
Experimental Basis
5. Travel ORT Specialists 9,200 13,800 18,400 13,800 4,600 59,800
{4,600 per person/ per yrl
6. Travel YMCA Specialists 13,800 13,800 23,000 13,800 13,800 78,200
(4,600 per person/ per yr)
7. ORT Support Costs 17,082 26,967 36,420 29,795 8,977 119,241
8. YMCA Support Costs 25,152 28,754 39,689 26,749 24,015 144,359
OTHER COSTS-Subtotals: $125,234 $127,321 $187,509 $131,144 $ 99,392 $670,600
TOTALS : $301,584 $371,726 $509,085 $347,994 $228,038 $1,758,427
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F. Financial Plan.

COMPARATIVE BUDGET (1975 to 1982

)

Agercy/ Year 1975 1976 1977 1978 1979 1980 1981 1982 Total
(1) YMCA $ 25,000 §$ 25,000 §$ 25,000 $ 25,000 $ 25,000 $ 125,000
(2) Gos 39,000 28,250 331,850 66,900 89,500 $ 98,000 $ 94,700 S 88,800 828,000
{3) Peace Corps 10,000 10,000 10,000 10,000 10,000 10,000 6,000 66,000
(4) U.s. AID 3n1,584 371,726 509,085 347,924 228,038 1,758,427
Totals: $ 55,000 $ 63,250 $668,434 $473,626 $633,585 $455,994 $332,738 $ 94,800 $2,777,427
AID = 63%
Non-AID = 37%
Detail - Government of Senegal Inputs
Item/ Year 1975 1976 1977 1578 1979 1980 1981 1982 Total
(1) Personnel: $ 12,500 $ 19,250 $ 29,250 $ 51,600 € 73,800 $ 78,500 S 78,500 $ 78,500 S 418,900
(2) Housing for Fxpa- 1,500 3,000 5,000 9,300 12,700 13,500 10,200 4,300 59,500
traite Iersonnel
(3) Training Facilities 16,000 6,000 297,600 6,000 6,000 6,000 6,000 6,000 349,600
(Ccffices, classrooms,
workshops.)
Totals: S 30,000 $ 28,250 $331,850 $ 66,900 $ 89,500 § 98,000 $ 94,700 ¢ 88,800 § 228,000
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Development, regarding committment of GOS inputs, (train-
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ANNEX Qe

The fellowing annex Includes job descriptions

for proflassional persommel assigned to the project,

Ie YMCA Personnel:
Ae Project Director,
8¢ Specialist in 3usiness Administrations

Ce Administrator for Finance and Special Programs,

II, (KT Perscnnecl:
A, Training Coordinators

Be Instructors (3).

—;‘-



JCB DESCRIPTION - PRCJECT DIRECTCR

I, Capacity: The project director will supervise, direct and be responsible
for all administrative and programwatic aspects of the project,
The project director will be the representative of the U,S,
International Division of YMCis, National Council of YMCA,

11, Qualifications:

A, Bilingual (French/English), with aptitude for learning mative African
languagese

By Field expericonce in Africa, and preferahly Senegal,

-~

Ce Experience with field surveys, collection of basesline data and
adaptive research techniques,

D, Executive administration and organizational management skills, accounte
ing and budget formation and controls

E, Experience in urban vocational training program ressarch, planning, and
implenentations

Fs Experience in negotiating with internatioral private and govermmental
service agencics,

1114 Specific Functions:

Ay To maintain official liaison with the Government of Senegal, and insure
mutual understanding and continuing cooperation with appropriate host
government representatives and agencies,

1, To meet regularly with the Secrctary of State for the Ministry
of Community Development,

2, To meet with other ministers and government officials as is
from time to time necessary,

3¢ To maintain liaison with rclated goverrment programs,

B, To prepare and dispatch pericdic reports, and any other correspondente
that may be required,

1, Quarterly and Annual Reports,
2, Photos and interpretive materials,

Ce To supervise daily accounting and bookeeping syspems, as well as all
financial planning and reporting, To develop and control project
budgets,e

D. To negotizte and maintain official liaison with participating funding
agencies, To raise supplementary project funds whenever possible,

E, To he responsible for all banking transactions including transfer of
foréggn currencies,
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fe To Aevelop and rovise project proposals, To prepare program proposals
in harmony with funding agency guidelines,

GaTo plan, adninister and direct urban vocational 'raining programs,
He To act as staff supervisor,
l, To cenvene and preside over staff meetingse
2, To elaborate work schedules, assigmments and job descriptions,
Je To assist in establishing staff training procedures,
e To place and remove project perscimel as necessary,

I To supervise project publicity and act as chief public relations
off \cer,

1, To write and deliver press releases,
2y To maintain contact with civic clubs and community agencies,
3e To hest visitors to the project,

Js To elaborate and administer systems for project evaluation and develope
ment planning.

1, To elaborate and administer long-range sajendars of operational
objnctives,

2, To elaborate and administer: starteup evaluations; mideterm or
operational phase evaluations; and phase=out evaluations,

He To premote auxiliary YMCA activities and volunteer commumnity particie
action, (eg) a "Friends of the Y Committee,

Le Te suprrvise and cocrdinate the gathering and documentation of all
roscarch or data collection conducted by the project,

1. To prepare and supervise surveys, (eg) manpower surveys; back=
oround SVeys; ©tCqq

2, To supervise market research, product testing, etc,,
3s To prepare and supervise candidate questionnaires,
‘e To maintain liaison with the Yorld ORT Union and American ORT Federae
tion, and an effective working relationship with ORT personnel assigned

to the projoct,

Ny To develop plans for the extension or replication of "model" vocatiunal
training pregrams to other regions of Senegal,

ISt ——t 1




JOB DESCRIPTICN - SPECIALIST IN BUSINESS ADMINISTRATION

I, Capacity: To direct the office of job placement, credit, and business
counselings Responsible to the project director,

11, g._-ul ifications:

Ae Fluency in French with aptitude to learn the local language,
(ie) HWolef,

B, Training and experience in credit management, (ie) banking or
credit institution,

Ce Training and experience in business financial organization and
administration, (Advanced degree in Business Administration,)

Dy Work experience in Africa or developing country desired,
E, Work experience in vocational/ industrial counseling desired,

II1, Specific Functionss

A To crganize and direct the credit fund for post-training assis-
tances

1, To maintain liaison with local banking and credit institutes
and with SONEPI, (The Mational Society for Studies and Induse
trial Promotion; ie, Small and Middle Business Administration),

24 To structure and implement screening procedures for perspective
loan candidates,

3o To coordinate technical and managerial support for newly estabe
lished enterprises,

By To administer and direct postetraining Job placement programs with
existing local industries, To direct job counseling and guidance
programs.

Ce To be responsible for planning and implementation of the Center's
training program in business administration,

Dy To be responsibi: for cocrdination of the Center's in=training
apprenticeship programs,

lote: Effort will be made to recruit indigenous personnel for this position,




J'%) DERCRINTION - ADMINISTRATOR FOR FINAMCE AND SPECIAL PROGRAMS

T ciavity: The Adninistrator for Finance and Special Programs will work
with and be rosponsible to the Project Co=Directors on all
phases of program planning and project administration,

I.e Qualifications:

fe Jilinguzl (French/%nglish) with aptitude for lezarning native
African languagess

B, Field emperience in Africas

Ce Training and experience In bookeeping, accounting, and budget planning
and control,

D¢ Training and =tperiznce in administrative, organizational, and manage-
ment techniques,

111, Snecifis Functions:

A, Daily adninistration of bockeasping and accounting systems, With project
director, to be r~snonsible for financial rzporting.

Bs Preparation and administration of all budgets related to YMCA program
services in Senegal, and long range financial planning for the project,

Ce Assist project director with funding agency reporting and negotiations

D, In collaboration with the urban program staff to develop programs for
wonen, (eg) textile skills, cloth printing and dying, home economics,
and new program developnant,

Ee To adninister activities awxiliary to the vocational training project.

1, To promote the formation of a "Friends of the Y Committee"”,

24 To arrange ani coordinate individual and group visitations to
the project,

Fe To develop and adninister monthly work schedules for the staff, and
"calendars of operational abjectives" for the projects

G, To assist with the preparation of praiect publicity, (eg. brochures,
handouts, press releases, photos, etce)s

Ye To supervise and evaluate office procedures; traffic and Information
disenination, (eg, notifications, agendas, reporting); and to act as
dirsct supervisor for administrative support staff, (le) secretaries
Tistodizns, chauffers, etce,

I, To act as the responsible agent for purchase of materials and equip=
nent for the project,

Js To work with and train a Senegalese staff counterpart in all job
functions,

e ———— - o
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J(8 DFSCRIPTICH « TRAINING COCRDINATCR

1, Capacity: The “raining Coordinator will be responsible to the Project
Director for the technical implementation of the project,
As the representative of the American CRT Federation he will
be rnsponsible for ORT project personnel, Finally he will
dirnct the office of research and development,

IT, alifications:

Ae Electremechanic engineer with apnlied pedogogic training and
animation experience,

B, Ten years of practical industrial experience including five years
of integrated training and conception of didactic materials,

Ce Tluency in French,

111, Specific Functiog_s_:

Ae To direct technical-pedogogic aspects of the project including
elaboration of training programs and internal evaluations,

2, To design, with assistance from the instructors, workshop active
iti»s vwhich include the use of appropriate technologies suited to
rural as well as urban markets,

2s To review and adapt training programs to available markets in Dakar,

Dy Te select and plan apprenticeship programs with local industries
identified by the Business Speciallst,

Es To coordinats contacts with CORT central offices in obtaining teche
nical, pedegugic and adninistrativs; assistance,

T To provids coungel and tachnical assistance to graduate trainees,

Je To train a Cenegalese staff counterpart,
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FPLANN .Ns SCHEDULE

0 = Start - Operational Phase —~—————weaae-
X = Finish - - -
Preparatory Phase - 5 6-7.8 10 11 12
Activity Months ——4—p - o

ANNEX B,

(1) Contact and Identificativn of community
Inpts or mssistance to the project.

(2) Identify possible training disciplines
ns well as appropriate product types
and production techniques,

(3) Contact lacal youth associatlons ard
elaborate recrultment processes.

(L) Recruitment of 30 youth for start-up
activity.

(S) Recruitment of Instructors and elabora-
tien of training plan and teaching

methods for initial activities,

(6) Purchase of materials for startsp
activitiese

(7) Begin training = textile skills (LO
students)e

(8) Select training disciplines to be
surveyed based on community contactse

(7) Conduct "monpower™ survey of urban
industries to determine approntice-
ship and Job-placement potential,

(1¢) Selection of training site, roncva-
ticn cf facilitles as neednd, and
begin Installctiona

(11) Recruitment of additi-nal Instruc-
tersy installution of ORT troining
cerviirater and “construction” in-
etrustor,

(12) Flaboraticn of trairing and appren=
ticestin pregeovg purchese of aquip=
.y T‘.‘ e

{17) Frerciteont of

(1) Torrzticn of

(15) Cri ptation cinarse

(16) St:ptep ™ol tlon, (Thase=ind,

widi! icnal youth,
qeettant CTormittae,

— — —

ongoing .
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PLATITE 3DILS (Snanex C).

P ——— —————————— $ Cootational Phas” deeeccccmnnccnc smmcccenccmneen Poaret-rr

-’!-

Activity $ 6 7 8 9 111 12 3133 ¥ 15 17 16 1S 20 2% 22 23 2425 2%

(17} Begin trnini-g in "constructicn', o S S v
(18) Further study of job-placement, c
market and credit structures,
(19) Installation of YMCA Business Specialist O0—X
arrl CRT Generzl Mechanics Instrvctor,
(20) Pegin general mechanics tral _age O—-
v
O

Cngoing >

Crgoling
Cngaing -

(21) 2egin job insertion and foll Meup ;re=-
cedures.
(22) Operationalize job counseling service
and credit structure,
(23) Installation of ORT Electricity Instruc- [0S 4
tors
(2h) Begin Blectrisity training. o-Qogoinc.y '
}?Si Mid=Term Evaluations,
|
|

Cngeing

26) Phase out G Construction Instructor,
(27) Phase out of CRT General Mechanics in=
structor, YMCL Specialist, and OUT

Training Coordinator,
28) Phase out of CRT Electricity Instructor.
’g29) End project or Phase~out Evaluation, :
30) Phase-out Project Director and Adminis- !
trator, {
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ANEX Y
TRAINING SQISTWLE:
| €=—————— Operational Phase 2 I

Courses / Months 5hl-\illl;3|rhl 1 =27 tzj-j_t lJ?"!I‘l-.'-J!L-_Il? 150_93 |55'-60 svansanew -
Textile Group 1 (LO students) e e et S e sttt | | |
Textile Group 2 (30 students) l-%.g“m-'-‘i'-"—ﬂ -sandwiehl o ____ fnsertion 30 smal ts
Textile Group 3 (30 students) I :f“-:;gé‘;'&-’- __-!l.'ﬁdlﬁb-...._._+ — lmlorllon 30 students
Textile Group k (30 students) | I zm'ml. mﬂlld' >
Textile Group 5 (30 students) | l | l ::"::“?l sandwich -
Constructlon Group 1 (20 students) | sourpe-> m-l —_— ‘nsa‘ilon 20 students I :
Construction Group 2 (20 students) | :-?‘.‘Egé«““ sandwich ,| .. insertion 20 smd;am.—. !
Construction Group 3 (20 students) % !E%*'-ql —— Insorefon 20 students
Construction Group L (20 students) l | | Ec&r?-“;i-%&b E-L:n:i-—d:‘-:-:—cl ;::c:im 20 students
Construction Group 5 (20 students) I | i | Toee ;T -u_-mi:uum 2G o=
Construction Group 6 (20 students) | I | bk 38nCHIS] » in .

Mechanics Group 1 (20 students)
Mechanlcs Group 2 (20 stulents)
Me hanlcs Group 3 (20 students)
Mechanics Group li (20 sturents)
Mechanics Group § (20 students)

Electriclty Group 1 (20 students)
Zlectricity Group 2 (20 students)
Electricity Group 3 (20 students)

Electricity Uroup L (20 students)

: l.n.w.nn..' mﬁiﬂz...‘ —— insertion 20 students [

|

training_, anﬂlsh..{ —— iInsertion 20 students
' | training :
I course

Senchaian -I A nmrtum 20 students
| &nml.nn.1 ——= insertion 20 =+~
t__“i._% sapdvich , . in...
I | |
' |
| |

l LMEIMIHD‘J!&‘L» | = inzerticn 20 students

Rmber of Students In Tralning (A50)

Behor of Students Inserted (200)

course = ]
|E$r;lim_. EL'E!]E!.I.Q.' === Inszrtion 20 students
t

| Esfllf_s_.“s_' saphlch g | . insertion ....
traloipg s saodwich s ____ (q,..

| | | e >' 2
1

160 186G 180 1R0




Narrative Summary

b Jectively Identiflable
Indicators

Yeans of Verification

Important Assumptions

Al Program or Sector Goal

Augment. urban sector produc-
tivity through increased use
of non-formal vocational ed-
ucatlon vechniques and Job
insertion programs,.

A2

1) Increoase technical. akills of
youth In urban secior,

2) Increase indisposable income
and Improved condltions of
indehtedness,

3) Increase of net production
in designated sectors,

A3

1) Field studies,

2) Periodic surveys.

3) Periodic surveys of
loczl enterprises.

AL

1) The program thrust is in
accordance with the Lth
and S5th National Develop-
ment plan of Senegal,.

2) There is a sufficient em=
ployment market for people
with technical skills,

Bl Prolect Durpose

“stablish an integroted and
decentrallzed system of non-
farral vocaticnal training
services ecnakling y~utl. (ren
wnd women/18-30) tc acquire
rark~table technical siills
ard to follow trairing with
Jjob placement or p.rticipa-
tior in gjob creating activity,

(°nd of Project Status)

1) Mmber of people trained in
prajects

2) Mumber of trainees placed in
jobs or ncw jobs createds

3) Increased average income of
trainee graduates,

I'; Increase in teochnical skills
of troinecs.

5) Origin and naturc of erploy=
rent and self onle,=nt actis
vitics after training,

B3
1) Progrom statistics.
2) Follow-up studies,

3) Pericdic s.rveyrs, Jues-
ticnaires.

li) Train~d obscrvation.

5) Fellos=up studies with
yuth and emplcyrrse

o

1) There exists In Daka~ a
large nurber of youth with-
out mark-table skills,

2) Existiny technical training
institutzs are unable to
solve employmont nroblems
because they lack a post-
training jeb plucement
structure, Thercforc In-
sertion of j;outh into pre=-
duction neccseitates the
creatisn of a job placonere
structure,

») Pecoenition of grewth poten=
tia® <f urkan {nr‘ stry and
e for skl Ir-‘i ua‘:ors;

alee
with nipt

sfan':hility Lo werkine
~nl trninine syshos,




' LOGICAL FRAMFWORK (Annex §)

PN

Narrative Sirmary

T JoctIvely IdentiiTable

Indicators

Means of Verification

Important Assumptions

C1 Qutputs
1) Trained youth

2) Creatioa of job placement
structures and creation of
new enterprises,

3) Creation nf Job counseling
service,

i) Creation of revolving credit
system,

%) Trained teaching and adminis-
trat!ive support staff.

6) Training activitiecs and sites.

7) Voluntary citizens consvlting
committees

c2

1)

2)

3)

k)

5)

7)

Ninety (90) youth graduated
annuallye

Number of students employed

or self-employed after traln-

inGe

Number of youth counseled in
employment opportunitie.e

Initial project investment
loan to new enterprises
established by youth,
COrientation seminars,
Technicul levels and abili-
ties ofr S counsclors; 6
administrative; 8 support
stgff; 9 teaching staff,
Minimm of L trzining acti-
vities with wor’.shop and
classroom facilities,
Iimber of ccnsulting com-
rittee mcmberse

e

1) Program records and
statistics,

2) Follow-up Surveys.

3) Follow=up Surveyse

L) Prcject accounts and
budget

5) Trained observation,

6) Program records.

7) Interviews and cor-
~ittee rccords,

ch

1) Fnough youth are available for

2)

3)

L).

5)

6)

7) Comnittee members will be competat

traininge Approximately 5,000
youth leave secondary level ed-
cation anmually without technical
qualifications and means to
secure employment in Senegals
There exist a sufficient

market for those technically
tralined in the projects designa-
ted training fields,

The insertion of youth into pro-
ductive econonic circuits necces=-
sitates assistance from competent
counselors,

Ayailabllity of credit,

Resources exist for staff train-
inge GOB will provide necessary
teaching and administrative staff

(S will provide the nccessary
facilitinose

nen=-paid volunteers fron areas of
industry, commerce, professicnal
trzining and finance, and will pmp
vide contacts and lialson with
the rcensnis cormunitye
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LOGICAL FRAMEWCRK (Annex 5)

]
Og
M
\ T jactively Tdentillable I
by Merrative Summary Indicators Means of Verification Important Assumptions i
| D1 Inputs D2 D3 o] :
1) 2 Project co-directors, 1) Dudget, 1) Budget support. 1) Recruitment of apnropriate i
(aos/YMCA) . personnele.
2) 2 Administrators/ book- 2) Equipment purchased will
eepers, (GOE/YMCA). arrive on schedule, i
]
3) 2 Secretaries, (GGB/MCA). 3) Existance of local tralning ‘
facilities,
) 2 Pusiness snecialists, 4
' (GE/A1ca). |
i
5} 5 Anents for counscling/ {
follow-up, (GCB5). '
6) 2 Treining ccerdinators, {
(GO5/CRT).
‘ 7) 12 Technical Instructors,
(9 5cS/ 3 ORT).
8) L Thert term snaciallsts
(rica/mr).
9) L Zaurcian ‘watchown} fenY,
18) 2 Chauffers (sS/Mo)
l 11: 1 Feace Corps Yelurn' --r,
12) Trzining Cests.
13) Comr-dities, trairing cq-
ulprent & mat rlol, Vehicles,
th) Training facility roaire &
installatlrne
15) T—erinoptal oo it Cand,
1€¢) Cperating Ccste




Th

Quastisn no, 2-3-

- 1 -
AITEX ﬁ

Tabulation of Sacitground Survey Results

—_—

vor Technical Training Centars and

Institutes in the Dalar Area,

Surray Condusted in 1 arch and April of 1977,

: folloving fraininc contors and Institutes were susveyad:

= 1228 de 12 Toss (BHlic Technical "igh Cchoel),

~ - /

= Co0 0/ Centr: de Porfectionnament DProfesszionel, (Canter for Fro=-
Zazai-nal skills upgrading,)

= o7/ ontrc e Formation Artisanal, (Artisan Training Center,)
w CuEu7,/ Sentoe J ? ‘ofessicnzl, (Center for Professional Studies,)
- ".".'J'. i '}fow.. la Vie Active, ( Practiwval Céurse for

n Active 1_. pp wenter,)

= 1,C,CuM,/ Institut~ de Coups, Couturs, ot de Monde, (Institute for
“eving, “utting, ond Tashions)

- :.J.T / Instituts Universiteire de Technologie, (University Institute
of T-r'hno?qmr.]

S Sm e em A E S WS R RE SR R SR Em R T TE NE A R S me S s mm s wn S wm SE SN s e W em es e

n~

-orposition of students",

St1 201

[

= Seeondany cchool students = boys and girls,
Jorlers from a varisty of busincsses,
“econdary school students,
1 n n

L]
fws girls and morricd women,
*fon\ Ary schocl students = hoys and girls,
Daccalaurcate level students = bos and sirls,

cstion N=b: "Age 11:its!,

MO0 ;-
L B |

(]

= 12 to 1§ years of cge with Industry and Cormerce section 18 to 21 Yr'Se
= no linits,

- 1? to 1':1‘ YTSe

12 to 20 yrs,

14 to 18 yrss (Evening courses = no 1imit)

16 to 19 yrs,

no ansirer (University 1-vel),
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Annex &, - No-

otal ehor of Studants',

A

S - 127

- 120 {focial Cuptior = 15/ C,2,V,0, LS/ night courses = 300)

1,an

Mo L

2is*ion nce 3-a: "Training disciplings/ specialitiss®y

- -

A = Commerte and Industry; welding; chemistry; clvil engineering; bislogy;

autoemechnnicsy electricity; and electronics,

Re=training and skill upgrading in varicus industries, (eg) rmechaniss;
cl~ctricity; refrigeration; construction; etc,,

C = Mrtican skills: sculpturs; bashet weavingy lzather work; pottery; and

wmtch repair,

D = ‘ionarel mechanics; electricity; metal worki metor mechanics; electronics;

refrigeraticn,

T = Frogran flenibility dependiag "on the nevds of the students", Courses
terently inclu'er cudioe-visunl; book binding; electricity; sewing and
hors r~concmics,

I - and accounting; comerce; transportations electrical en-

civil enginesring; chenical engincering; meteorology; and
itsgtion 3=b: "lanoth of training®,

h - ? ;'CL:S-

3 « lenends on the program,

£ = 2 yoars,

o=l ¥"Or'Se

S = 2 yoars,

T = 3 yours,

% =2 to L years,

Au-ztion 3=c: '"Podagogic method",

~1m o0

(&1

A = Conventional,

Yon=fornzl, Drpends on the program, population served and :ircumstancas,
Convantisnal,

Conventicnzl,

Yen=conventional - "adapted to nceds",

llon-conventicnzl = "adapted to local raalities",

Comventional,
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Anncx & -4

C1d and well equiped,

<14 classrooms; some new bulldings.

Second floor facilities of ver ' old building,
odel school; nodern and very Well equiped,

Jucstion noe Lea: "Description of greunds and physical olant",
A = Very large and old,

3 - Hodern,

C « lLarge and old,

D

11 1 0000

' =

nosticn beb: "hmber of classrooms".

any
11

5

é

5

2
15 to 20,

tiMmauoOu>
BRI R

Question lhec "Mumber of workdhopsy

A=l
B?
. T
0: 6
el
Ge9

Msstion =d "What other facilities are avajlable®

A = Auditerium; offices; dormitories; and cafeteria,
Offices,

= Four staff offices,

= Cafeteria; directors cfficej st jreroom,

o
]

c
D
E =« Staff quarters and offices.

F = Dirnctors office and cafeteria,

G = Mditirium; dormitories; cafetcria; and restaurant,

Question S=a to e: "Mmber of Personnel",

Mumber of Perscnnel:  Expatriat technical Asst,: Senegalese: Administratives

A= 300 the majority ninority 130
B « Depends on Prog. dependSees dependsS... not yet determined
Ce 29 no answer no answer 1k
24 35 0 30 10
Fe 16 L 3 9
G- 200 60 15 50

thmber of teoachers:

170

J~pends on progrom,
15

23
0

LImoOoOn>=
[ B B B B

5




Question noy 6wa: "iMhat is the recruitment gprocess",

BFPC/ OFEH dearee and orientation,

Contuct with industry,

Examination given in secandary schools,

Fxamination at the jrd, level, (Lth, year, 1lst cycle of secondary school),
Snlection tests,

BERC/ OFEM dsgree and examination at 3rd level, (see above "DM),
Daccalaureat degree and examination,

IaReo EcREN el ~ N4

duccticn om 7: * _Crigin of students®,

b

- S-’.'I'lcjal.

3 = Recruited from different business enterprises,

C = Sccondary schools threughout Senegal,

D = From ‘{igh Schools and C,5,G's (Centres d'enseignement General) throughout
ScmgaJ..

£ = Mywhere in Cenegal and occassionally from other African countries,

G = Sencgal, and internaticnzl students,

wiostion P-b: "that is th2 level of training at the center?,

A = 1st and 2nd, cyvle = secondary scheol culmineting in baccalusate (BAC)
or "rovet" (DEPC) degrees,
B = All levels = retraining and upgrading,
C = B,Z,P.C.
n

3

" plus two yrars,
n

-
-
-

(o Bl s

Sunerior technicien; technival engincers,
Quostion noe B: "’hat degrees or trade categories are given''y

8AC (baccalaureate), BEFC (brewst),

llo degrees = retradning and upgrading,

"etier d'fquis",

DERC

Vo degree, Trade category depends upon the employer,
= lasters catcgory,

G = Technical engincer and Superior techniclan,

mMmMmMoOOo>
"L 11 01

Quection no, 9: "What is the schools source of financing",

A = Gov.rmment of Senegal (GGS), - :

Bw Ofg; participating industries; and intermational aid organizations,
C~G

U = GB

E = (i(B; students; and intzrnaticnal aid erganizations,

G = G5; Government of France,

dugstion 9-b: “ihat is the contribution of students",

- Ibm.
iy

n
E = Inscription Fees: 3,500 cfa, for boys/ 24500 cfa, for girls,

F = Inscription Fees: 300 cfa. per student,
G- bel!.

oCOw>=




Annex 8, -43-

Question no, 10-a: "Do you have a post-training follow-up progrem”,

L = Yo,

3 = Post=training performance is evalvated in the participating industries,
C

- Yo, however I,L,0, has done a singlzs follow=up study on 52 out of 98
graduates during years of 1972, 73, and The

- lo.

= loe It is previewed in the schocl program, but presently center lacks
nzans for such a postetraining program,

F = Mo, but students are always welcome to come back for advise and to use

the workshops,
G = Yes,

Question 10-bt "Do vou assist graduates in finding jobs"

= Yos, contact with business enterprises,

= le, students ~lready employed when they come for traininge

= Yes, the professors provide ccunseling,

= Yeog, have relationship with dlré‘crent business enterprises,
n n n n " n

LR & )

.
Yes, a.sist in creation of cooperatives iind help with initiative and
notivational problems,
- ch.

Q TmTmoOos

Quostion 10=c: "hat nercentgge of graduates find employment in their
field of study",

Doesn't lnow,

Aready cnploycd,

For three ear pariod; 20 out Of 52 students surveyed, (ie) 38%,
All are placed within cng year after craduation,

Tlectricity has the highsst rate of placement at 85%, Fhotography,
(audio-visu2l), has the lowest rate - percentage not given,
Doesn't lmvew,

1003,

Qyestion 10«d: "What percentane of graduatzs must change their field in
order to find Jobs',

any given the orientotion cf the svstem',

tlot l".p',')lICQbIC‘

2 out of 52 students surveyad by I,L.C, (fe) L%.
Very low, SR
"Yany" = no statistics,
A significont mmber due to finanancial difficulties,
lione,

Mmoo

R |

A
B
c
J

Question 10-e: ™at percentage cf graduates continue their education”,

The maximm nossible,

Not applicable,

Some, but no statistics available,
Yone in Sencnal,

To his knowledge, 2 graduates,
Possibly skills upgrading,

lones




Annex 4, -HH -

Question 10-f: Mhat percentace of craduates do not find emoloyment",

A «"Those that fail" (iec, Co not pass the exzm),

B = Not applicable,

C = For three year period, 18 out of 52 surveyed or 353
D = Without diplomes LO%, With diplemas O,

E = "Many" no statistics available,

Fu Unknowne

G « Hone,

Question nc, 11-a: "ihct special trades that are not currently available

Tn Senegal could have a sizable econonis cifect on
the counuﬁ;f

A = Cperational research; camputer programming; data processing; statistics;
fishing animal husbandry; and tourisme

o= "I couldn't say',

C = Electricians, physics and applied chemistry, management for ertisans,
D = Construction, masons, and plunbers,

E = Audio-visual; bookbinding; electricity; and construction,

F = Artisanal crafts; maintenance and repair services,

G = Difficult to determine without further study,

Question 11<b: "Do wvou plan to progrem for the ebove mentioned trades
in your schoolll,

A % Yes, statistics,

B « "There is a large need for skills upgrading”,

C = Mo,

D = Ne, but plans have existed for ten yeers to begin a construction program,
E = Yes, elzctricity and audio-visual,

F = Yes, snall artisan training.

G = lo,

Ouestion ro, 12-a: "Hzve you done research or ccnductzd any studies te

determine which trades or occupations therc 1s GLhe
Righest employment demand for',

A & No research, but suggests commerce.

B - bb.

C = No rescarch, but as far cs Mis'school is concerned, jewelry making
and basket weaving, %

D = Yes, clectricity; electronics; general mechanics, "There are no problens
finding jobs in these areas,"

E = Yes, electricity and constructicn, Ibo statistics,

F = Professional tailoring and sewing skills, No statistics,

G = Yes, electrical and mechanical maintenance amd installation, o statistics.

Questicn 12-b: "Can veu give amy suggestions on the trades veu think ve
should teach'l,

A = Construction; tourism; fishing; vegetable raising; onimal husbandry,
MChose students who do not have the chance to finish their formal studies",

8 = Skills upgrading.

C = Do not teach French, Concentrate on practival courses, Add scme nanage=
ment, applied mathematics, and experimental physics and chemistry,

D - Construction, masonery, and plumbing, !Make training spplicable to the
nceds of the employment market, Consider skill upgrading in small enterprises.




o i s Sl

= Trzin worlirs who can begin their oum business, Consider the employ=
mont market, Don't just giva technical training, but ask the youth
what they want to do, Pooliceping is a good training supplencnt,
7 = Stort out smell, Consider auto-mechonics, metal work, painting, and
repair and maintennnce servicese
3 = Chose students at the first cycle of secondary school, Structure thz
training program in the same way that I,U,T, trains advanced technicizns,
(ics including zpprenticeship clement), and then insert gradustes inte
oroduction circuits, The YMCA project could train basic skilled laborers,
Is large enterprises do much of their own training, jobeplacement should
include snall and niddle sizZed industrye The repair and maintenance
sector is very important,

Motcs The Sencgalerse school systen 1ike the French system consists of
cix y=crs of primary school education at the end of which time
students arc fiven zn examination to continue studies, Those
vho pass the oxam ore given a primary school certificate = CEFE,
Secondary school {5 devided into two cycles, The duration of
the first cycle is four vears at the end of which students who
puss an oxanirdtion receive cither the "brevet" degree (BERC) in
general education, or they receive the C,A,P, degree in technical
sccondary aducation, The three year long second cycle awards the
"baccalaurcqte" (BAC) to those students passing the finsl exmns,
ith a "baccalaurcate" degree students may go on to university
lavel nasters procrans,

RE CAP
Years - University,
i B
PRIMARY ; innclc -“?“E
SCHeoL Secmd Ny
Annlysest

The "background® survey was conducted with all the major vocational
troining centers and institutes :in the Dakar area, To a large degree
this eyplains the wide variety of answers) as well as differcnces in
scope, nunber of students trained, and quality of training,

It should be noted that the CPP, (Center for Profescional Skill Upgrade
ing), indicated by letter "B", works directly at request of local ine
dustriez to upgrade or improve skill levels of those already employed,
and cocs not provide basic skill traininge This center was just esta=
blished in 1976 and at the time of this survey was not yet fully opera=
tionalized,




The purpose of the background survey wes: (1) to illustrace that cxist=
in7 training cenlers lack sufficient capacity te meet the existing

demand fer vocational training os demonstrated by the significant and
growing mumber of school leaversj (2) to avoid duolication of efforts
Detwoer: the YMCA project and sther training programs; (3) and to identify
technical 4lsciplines or trades which were cither not cffered by existe
ing institutes, and/or for which there was a groving market demand,

Special attention was given to the population served by technical schools;
the training ficlds and levels of training currently offered; and the
training program's relatiunship to job insertion cr enploymernt,

Centrzl to the backsround swvzr is a clear definition of "urmet need",
Tuestion 2-¢ lists the tctal rumber of students in each individual center
for a combined total of 2!6!10. ilhen the figure representing "total mumber
of students" for cach center is divided by the mmber of years duration
of training progeam we arrive at tiie murber of students per vear, The
total mumrber of students anmually is IEE e Thz four schools which do not
roquire the BEFC degree, (Lyctee de 12 Foss/ CFA/ CEP/ CEVA), or the come
leticn of the first cycle of secondary school, recruit a to‘.a.l of
ctudente per yoor, This figure represenis only 22% of the total mmber
of youth leaving their fourth year of secondary School without having
obtained the BEFC degree, (lote: L,500 youth leave their fourth year of
: s.condary school snnually, Source: "GOPEC" « Interministerial Council
% flecting ninutes of 21 March 1977, Verified by statistics from "Hinistry
of "otional Cducation",) The remaining 78% school leavers, or 2ppraxime-
tzly 3,504 people a yecar lack any opportunity for further educational
: trainings This 78% is defined 2s the ™ummet need", All indications are
| that the mumber of school leavers are increasing zt a more rapid rate
! then is the capacity of the vocatlonal training institutes to offer them
“ { an alternative to classical education, or a skill by which to gain their
. : lively hood, Thc YMCA rroject will address itself tc this growing pop=
ulaticn who, because they lack a ZEFC degree, can nct enter many of the
existing technical =chools,

training disciplines are offered, (from chemical engineering tc basket
weaving), none of the existing technical schools offer trzining in the
construction fiecld, (including plurbing and nasonery), Furthermore,
three of the sewen schocls interviewed thought there was a need for
tralning in this field and/or suggested that the YMCA project have
construction as one of i{t's training disciplines, (See questions 11 &12,)

Althmi:ch seme form of training in elactricity is offered at four of the
schools Interviawed, the electricdity field was sited 2s an expanding and
necded area of training particularly in terms nf Job availability, (See
rclated survey of lzcal indust.riesj The University Institute of Teche
nology (I.U.T,), as well as two additicnal institutes pointed out the
noed for metal worlt or general mechanics, particularly in terms of repeir
and maintecnance services,

\hen questioned about postetraining follow=up program cr structure it was
found that only two of the seven centers offered a regular counseling
service; that 507 had no idea of what happened to graduates after training
and that only one = I,U,T, had an ongoing postetraining job placement
structures (Here it is interesting to note that only I,U,T. had an apprens
ticeship program which in additicn to assisting with training also enabled

} The hackground survey also revealed that although a wide variety of
l them to maintain close contact with the needs of local industries,)
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This is a primary reason why graduates are cften unable

to find employment in their field of training, and accord-
irgly must seek lecs attractive employment in fields that
do not correspond to their technical training.

The survey also indicated the significant degree of financial
responsibility assumed by the Government of Senegal in the
vperation of existing centers. The Government completely
finances four of the seven institutes with partial financing
of the remairing three. This illustrates the importance of
such vocational training programs to national planning, and
the Jovernment of 3enegal's comm.ttment in this area of

urban develooment.
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Nombre dus employ's faisent partie oe l'Administrntion du Centra

7) = Yuel est l'origine des candidats ? seereses

“uel vst le niveau de la formation du centr

i) = ‘tuelles sant les catégorica - les deqrds 7

/) = luellessont les sources de financement ? .,

C\L fluclle est le sontribution des dlaves 7 ,,.
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Tabulition of “anncuer Susvey Rosults for Constructicn Indistry

Survey Conducted in Merch znd 2pril of 1577, (Plumbing and Masonery)

—_—

The survey corgsisted of ten central questicns cach of which was sub=
devidad into mere soecific questions making a total of twen'y eight
quosticne on the survey fcrmy The survey form wes completed by project
staff immediately follewing cach interview,

The sample consisted of seven local industries ronging fronm small or
informolly structured workshops to relatively large scale cntercrises,
This sarple size is considered valld as it easily represents over 10%
of totzl numher of constructicn firms in the Dalmr area, The industries
surveyad will be keved as fcllowss

= C,D,E, (Conscrtius des Entreprisc)j Enterorise Consortium,
= C.S,F, (Co, Scnecalese d'Entrearise)y Senegalese Ent Se .
S.P,E, (Socicty Sene~2laise de Plomberie et alﬁ!pmgb Semaaicse
Uintreprise datinent et “lectricite Senegal)jConstruction and

Electrical firn of Sancgel,
E = Mntreprise de sotirent gﬂc Genie Civily Construction and Civil
Fraincering Fim.
(Satiment) ot SACAT (Chorpente Metallicue)y SAGSCOE (Cone
and SACQTE (scafelding
LLUTZU = infreprise lachnique
and Teneral Construction firm,

e RS-0

o
i

stn;ctldn
= ¢ Constructicn Ceneraley Technical

—— i

Questicn nc.2x "What is the surface area of vour firn?"

3,L00 square meters,
"several hectares"
2,500 square meterss
Main f£loor of apartment buildings
300 square meters,
€00 squars meters,
2ly squurc metsrie

ion noe 340: mmmm?"

NnN-IMUOooDe
(BB B ]

4
z
@
o

= 60 shilled technicians, (lo apprentices)

= 00 adninistrotive/ 1000+ part-time throushout the year,

= 6O workers # 50 cides + 30 unskilled daborers, (aides = aporentices)
= 7 skilled technicians/ 5 administrative. (15 apprentices

= 16 permanent trchnizians, (2 apprentices)

= 168l skilled technicians, (5 apprentices)

= L skilled nasons/ 2 adninistration. (L apnrentices)

Mmoo

(=]

Question no, LeO to Lolit "Iraining source distributicn for current oersonnel"

A = Most trained by firm itself with 2 employees from technical school,
B = Almest all perscnnel trained by technical school, Part time personnel
hired from other firms on short term bases,
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A1l personnel arc recruited and trained by the fiim,

7(ﬂ L} ] n u n n n 1t . 2% frm the
nilitary, 10 fram technical schoclse

= Al]l nersonnel are recruited and trained by the firm,

U} " n n n It n i 1"

n " H " it " " N ] n

o0
]

[a RNy

Zvestion noe Sel: "How many new employees do you hire each vear?"

LOO part time "depending on the sitel,
More than LOO0 sort time during course of the year,
Average cf about 50 new employees per yeors

Mumber fluctuates according to avallable contracts or work,
n 1] n " 1 n n n

oMo OE»
L I B D B R R |
2

=

1esticn noe OeOe: "IN 1hat technical ckill arza do you need new emplovees?m

Toremen or on=site supervisors with high level technical trainings
Matsrial aned ciipmeont naintenance,  {Inventory.)

Plubers and plpe fitters, :

Building foundations - masons,

Mones "Thisc firm is currently well balanced",

Lpproprizte censtruction techniques, "Depends on construction needs of
Cenogal,”

Construction - nasonse

IO OW P
[ I I A I ]

D
?

Question noe TeCe: " The acquisition cf what technical knowledge or shill
would contribute the most to the growth of vour firm@"

Remodeling, interior Zinishing work, und plastering,

Movable. conmcréle YoRwms,

Prefabricated building techniquesse

landscaping, industrial installaticns, neps and surveying, bridges,
onc nublic utilities,

“nzine and mechine moters repair and raintenance,

- Zewt-Ading.

Tiling ard ™avird,

cOwe:
LI B I |

"M
1

[}
1

Question nce 8e0: Mfould ey be willinc to hire graduates from our program
hzving the tachnical knowledge and skills that vou need

Poscibly,
= Yes, hut it weuld depend on the level of their competence, enthusiasm,
and aptitude for the jabe
= Yeg, with the number depending on the extent of work available to the firme
Yes, certainly.
- Yes, providad there was an apprenticeship programe "The best training
takes placc in the enterprise itself",
Yes, to the extent to which there is worke
- YCS.

w>
[}

[DESXP]
| |

)
]



puection nog F,0:  "Mlould oy particisate and assist with the YMCA
tcchnizal training oroacam?"

A = 7eg, aur firm ouculd h-lp with the aporenticeship programe

B = Pocsibly,

C = Yes, ocur firm uwculd help with recruitnent and on-site prastical test,
nlus vith the an-renticeship nrograri,

D ~ Yos, with the a-vrenticeship programe

£ & Yeg, particularly with the aporenticeship procram,

F = Yos, both with aptitude test for recruitment anc the aprrenticeship
nrograme

G = Yes, our firm weuld supply technical specialists f{or seminars; assist
with recruitnent and on-sits aptitude tests; and participate in
anorenticeship orocrane

airction ney 10,0: “Hew namy apore tizes could your firm take at one time?"

N

A = DTarrhipe ten (lod,

3 « ould depend on Tizlity of progrom and availability of work,

C « Drobably for on-zite anprentice work dcpeniing on ~xtent of work,

D = Yesy Three {3) cloctricians and several masons.

B-= Six (6} —2cons (zonstruciicn)/ three (3) plumbers/ two (2) laborers or
gonral cenctruction workers/ for total of eleven (11),

F « ould demend or cmount of work availables

G = Three depending <n the importance of the worke

Analyses:

Althoush uf' the seven incdustries interviewed there 'ere a total of 1,L5)
current anployecs, (77 adninistrative/ 1,311 technicizns/ 66 apprentices),
many of these were part time or seasonal, The length of tine for employ-
ment varied qreatly dzpending on the availability of work or mmber of
specific contracts secured by the construction firme levertheless, 1,L5hL
is a significant number employed for the size and variety of the sample,

For the most pert th» firns themselves did the recruiting and training of
persennel, yet were willing to oarticipate in an apnrenticeship nrogram
and to assist with a nore structured technical training programe (See
questions 9,0 4 10,

A viable existing erplovrent market or manpower need for skilled employees
in the censtruction trade is most sveident by response to questions 5,1

and 8,0, Although question 5,1 illustrates high demand for new employees,
(total of abeut 1,500 anrually), it should be noted that many new hirings
arc due to turnover or employee terminations Still, given this fluidity,
and cnce ajain 7iven the fluctuztion actording to the amcunt of work availe
2k1n, the demand for new employecs is evident, Six of the seven industries
surveyed said that they would be willing to hire graduates from cur technie
cal troining programs Specific needs or fields of technical specialization
can Ic witnesssd by response to queitions 640 and 740, and includes: finishe
ing work, remodeling, prefabricztior, landscaping, rachine repair, tiling,
plastoring, ctces



lany of the directors and nanagers intervieved were resistant to specify
the mrber of graduutes "from our program" that they would employ, Mamy
were afraid of malting such an early cormittment in this regard, lNeverw
theless, mest gave positive responses indicating that they would employ
graductes from our program providing they were competent, had an aporen=
ticeship training eperience, were enthuslastic, etc.,

The managars and diracters interviewed found the aesheshbessbissasfosniuns
of the VICA training program to be the

It is in this vy thet nost entropreneurs were eager to participate, (see
jucctions 740 & 10,C), It was important to them that technical treining
Le tied as closely ac possible to the realistic and practical needs of
their cnterprises, =nd in this way could see the training program being
nest in thelr interest, lany entreprencurs were favorebly impressed by
the fact that they were being interviewed and consulted in the planning
stajes of such a program, and found this tc be a different approach and
philosophy than many existing training centers emplcy. The YMCA pro ject
vill nzintain strong liaison with existing industry as an integral feature
of {t's postetraining job placement cbjective,




Survey Form, Anncx 9,

/4-NNUETES DES ENTRESRISES DE DAKAR
1.0) - Nom du 1'Ertreprisa ; -
1.1) = Ndresse 3 8,P, N® Teél,
1,2) = Nom du Gédrant ; N° Tél.
1.2) = Les autres girants ( at leurs Fonctions)_
2,0) = fluelle est la superficie de 1'Entreprise g
2,1) - Nombre de hangars 1
2.2) - Nombre de bureaux et de magasins i
3,0) - Nombre d'ouvriers qualifids ) 5
3,I) - Nombre d'apprentis i
o 3,2) - Nombre d'encadreurs au bureau

] 4,0) = Quelle est la répartition du personrel ( en pourcentage)?

! 441) - Personnel formé dans cetts Entreprise %
4.2) = Personnel formé dans une école technique %
ie3) = Personnel form¢ dans l'armée ¢ y A
444) = D'oy vient le reste du personnel ? %

5.,0) - DU recrutez-vous vos nouveaux employés 7

5.1) - Combien de nouveaux employés engagez-vous par an 7

5.2) - Dans guelle branche de votre Entreprise vous avez le plus de

besoinsg 7
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6,0) - Dens quels domaines de connaissance technigue spécisle voulsz-

vous les nouveaux emplovés ?

6.1) - Est-ce que ces besoins d'emplols sont temporaires ou chronigue-’

7.0) - Queiles acquisition nowvelle en matidre de connaissance techni
sp icia’e vous permettrait d'svoir le plus grand potentiel pour

ure croissanra sffartiuva 9

7.1) -~ Est-ce que cela est géndral pour toutes les Entreprises ?

8,0) - Voudriez-vous bien employer nos formés qualifiés ayant les

cornaissances techniques dont vous aurez besoin ?



9.0) -

9.1) -

9,2) -

9.3) -

10.0)-

ANNEX 7.
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Vous voudriez participer 3 la Formation professionnells Y,".C.A,

Dansg quelle mesure ?
Fournir Jes ouvriers de temps en temps paur expliquer les

techrigues spéciales -

‘loue 2ider 3 donner les tests d'aptitude

Prendre les stagiaires comme apprentis durant leur deuxiame

cycle de formetion

Combien de stagieires nouvez~vous prendre a la fois ?
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ANNEX 7.

TABULATION OF MANPOWFR SURVFY RFSULTS FOR FLECTRIVM
FIRMS, (Burvey conducted in March=Apeil 1977))

LO) /1: Senegalaise Electrique
#2: Senegal Electrique
Firm /#3: Trenchant
/41 Sorafel
/5: Foreeleo
#63 Frigelec

1,1) #13: Tue Blanchot en face du Building

423 rue 57 x 62 derriere Gueule Tapee

#31 rue de 1'Est, Point E

443 rue 3, Point E

#5:+ rue md V entr Jules Ferry et Felix Fauve
463 41lees marinas x Siecili

address

1,?) /1 MME Fresneauj Mon Monoret
/423 Trenchant
director 73: dapp
i41 Napoli
75t Laumondais

#2 E1 Had) Mamadou N'Diaye

1.3) /1: ndant none
/2: Mon. Viatta (contact w/ director) Private secret. & acent,

other
anagement ;i: n:no
Fos.

#61: Admin Dir of co.: Mon. Boutin

2.9} Wh t is the surface/ size of the Firm?
#1: office: 600m"j mwixwrmm gtorerooms and workshopsi 2000u
uncovered spaces:3000m
/23 n/a ,
443 600m°,
ids 2000y
#5951 150m 2
Y61 2000m -

2

2.1) How many workshops?
#+11 ineluding storage: }

S
OO
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2.7) Number of offices and magasiues(storage)
fl: 3
4?: 2 officec, 3 mag.
J3; onc building houses all
yA: 4 offices, 2 mag.
#9511
#6s 4 offices and a hardware Tetail in town (Dakar)

Number of qualified vworkers?
71z 50
#23 6

433 12

‘lfdl r_o
4§51 1977—43 1976=—=15) 1975—25
463 30 (plus 17 moze in the hardware store)

lNumber of apprentices?
f1: ) trainees

[23

f'}l

td1

#51

63

Humber of office staff?

41: management & secretaries

2 4 (plue staff in tambacounda & Ziguinchor offices)
#3s 3

itas 4

#51 1

1613

What is the distributiocn of your personnsl in percentages
according to their training?

Trained in this particular firm?

#1: 8ok

j2: 50%

J3s 100%

Jtas 100% of workers

453 100%

461 50%+ fAs majority)




\-

dacil

§.3)

4.4)

personncl trained im @ trade school?
13 5

21 0%

i3=0f-'

‘43 directeur and his assistant

/51 0%

f#61 Vireotor

Trained in the army (military)?
rls 0,‘!:

J23 OF%

3y 04

gy 0B

5 0%

-1 C'%

4here are the rest of the personnel trained?
t1: elesewvhere

Yzp 504 in other firms

/3 0%

14 ob

51 O

5.0)

f,1)

6y O

ihere do you recruit your new employees?

433 Lhe government Labor Services 0ffice (SMO)

J2: they come to the £irm, take testis, show credentials (oorttrication)
31 SMO

41 families of yorkers with the Firm

i5¢ They present themselves at the firm

16s 20

it 117y new emplcyees do you hire each year?

/13 rbout 50 revolving besides permanent ones fepending on work sites

#2: 19763 3 workers (they always keep & get numbaor of 6 workers and 4

apprentices)

431 gor 2 yeers they heve nad a stable werkferce w/ few cbanges

"4y except for the permanent workforce the hiring is & fonction of the
nuaber of worksites.

#5: 19761 20 new ones. It depends of the amount of worksites

j6s tne least number polsibl{s he prefers to have permanent employees




6.0)

6.1)

7.0)

ANNEX 7. -6/ -

Tn which sector of youlr business do yow have the mogt needs
(ir rernrd to nersonnel 4 manpower)?

/1: installation et lipmes ("les srosses affaires”) heavy lines, high tension

#2: electricity: industrial et ¥mkimwws building construction

-3: electricity: conastruction

,4: electricity: construction

:9: interior inst llations. High tension stations.

46: engineering; hip:nly technical work

In what areas of knouledge/skills do you went new employees?

41: inventory specialis%s to work with stockj cost accountantsj workers
with safe, pwecautionary practices

#23 3 workers in electricitysy 1 foreman at worksite

£3: workers who understand theory

f4; electricity construction imstallation

/5 revziring machines, wiring & installation; simple activities that
muet be done well. Needs workers who car get the job done even
if it requires great effort.

461 technicians

Are your emnloyment needs temporary or chromic?

#l:  +temp.; * chronic (the "revolving workers")

2: keeps a staff permanent at 6 workers and 4 apprentices; but it is
always difficult to find compatent workers

: chronic since 1964

4: Chronique all the time

5¢ chronic

6t chronique because good werkers azre hard t+ find.

What acquisitions of knowledge/skill would most aid your economig
growth as a firm?

71: ipnventory speci:lists, cost accountants

%21 workers who can avoly theory

i}s repair worker; electronics, maintenance service workers

#4: there's no room for new techniques here in electricity (quote)

51 kRO you risk overwhelming certain workers who have not
veen retrained, they can keep up. Its better to proceed slowly
and use normal technigues that all the workers can use.

#9: there are no technicians capable of using new tedniques. That's
why we have evolved so 1ittle in refridgeration and air conditioning.
The need is trained techniciens in turbines and compressors.
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7.1% Is this true for the other firms in your field?
+l: yes
23 I don't kaow
#3: yea, 1 think 80...
44: T don't know
©95: erch firm has its own problems and its own ideas of solution
f6: Yes, execnt the international firms who can transfer peor}e for
certain versonnel problems.

8.0) 4ould you be willing to hire our graduates having +the kmowledge/skills
you will need?
itl: yes
#2: yem, it depends on the work but you can cyant on 3 or4
#3: yes, but I only hire after a test
td1 yes, its evedent.
451 yes, if they can work
#6: Yes, it they are valuable. We will test them firsi. Employment
is a Tunction or the interest and the needs of the firm.

9.0) .
In whiat way would you like to participate in Project YMCA vocatiomal
training

9.1) Send workers from time to time to explain techniques and working
conditions to the trainees:
#1: yes
421 no
#3: yes
#4: no
/51 no
4631 no

9.7) Help us to give tests of qualification:
#1: yes this necessitates a conference among the firms to determine
the standards
#21 yes
/#3: no, except in the line of work
4 yes
#51 no
#63 personnally, I'd like to do it, but I have litile free time.

94+3) Take the trainees as apprentices during “their second cycle of trainingt
#: yes . . « v . 2 trainees
#2: yes . . . . . . up to 4 depending on the worksites
F31 yes . . . . . « lor?2
#43 only need now is upgrading . « o0
#5: it depvends on the market at that time . .n/a
#63 yes under conditions (see survey Frigelec) . . 2 trainases



(1.0)

(1.2)

(2.0)

(2.1)

(2.2)

(3.0)

(3.1)

ANNEX 7.

TABULATION OF MANPOWER SURVEY RESULTS FOR FIRMS IN

GENERAL MECHANICS.

Name of firm:

1. Daouda Sow
2. SODACOM
3. S.A.I.B.

MANUTENTION AFRICAINE

(Survey conducted in May 1977.)

(1.1) Address:
Rt. de Rufisque/ BP
n n / BP
n n / BP
Rue Barachoix / BP

4.
5. GARAGE DE LA GRAND MOSQUEE Allees Coursin / BP

Name and telephone of manager:

6694.
565
2036
173
7128

What is the surface area of the firm in square meters:

1. Daouda Sow (327.44)
2. M. Rack (500.26)
3. Scheffer (501.21)
4, Jean Forestier (220.01)
5. Dia (362.67)

1000

2500

22500

U b W
o+ e s =

1500

Number of covered shops:

. 1.

One

Ul b o o=
« e v e

Number of offices;

One.

[V, -V S I =
« v 4 e

Five large buildings in naval yard port of Dakar.

One large building 1500 sg. m.
Six buildings - 11000 sqg. m.

Orie large and one small building.

One storeroom and four offices.

Twelve rooms and five storerooms.

One large office; one building; one storeroom.
. Administration and one storeroom.

Number of qualified workers (ie) skilled laborers:

1. seven.
forty.

195 in general mechanics work.

2.
3. 550 to 600 (180 women)
4.
5.

eighteen.

Number of apprentices currently employed:

ten.
. five,
twenty

Vs Wi
. -

ten.

storeroom and warehouse facilities:

relatives (sons} of the workers - number flustuates.
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(3.2) Number of office staff:
l. one secretary.
2. three.
3. thirty.
4. eleven.
5. four.

(4.0 to 4.1) Where have your current personnel been trained:

In this firm: In a technical school: In the Army: Other:

1. 25% 0 0 75% other firms,
2, 100% 0 0 0
3. 100% 1] 0 0
4, about 9C% several from old CQID. O 10% cther firms,
5. 10% 0 0 90% . VRN

(5.0) From where do you recruit your new smployees:
l. From other enterprises and friends,
2., From parents of the workers,
3, From the firm itself,
4, From relatives of workers families.
S. Apprentices are presented by their parents who are
workers. All applicants passthrough the bureau of labor.

(5.2) In what branch(s) of yeur firm do you have the greatest
need for skilled employees:
1. hAutomobile body work and coach building are very profitable.
2. Lock smiths; draftsmen and measurers.
3. Joinery; cabinet making; power saw operators,
4. Bbipbuilding. corxmuxzxxwhexzanxraadxkiusprints,
5. MAnagement,’ "' T s pteal lgeps iy
TR i by Foarx OO, X KX MO b ek xrenes X

(5.1) Fow many new employees do you engage per year:
1. fluctuates,
2. between three and four annually.
3. ten on average per year.
4. one perscn each year for each department (minimum of §).
5. about 5 or 6 annually,
(6.0) In what specialized skill areas would you want new employees:
1. soldering and welding; body work; "chardonnerie".
2, staircases and ataircase raillings,
3. disciplined employees with a good professional conscience.
4. planners and draftsmen who can read bl ‘eprints.
5. receptionist with knowledge of mechanical terms; master
coach builder for body work and good technical assistant,

(6.1) Are your employment needs temporary or chronic:
%. ggronic - very dif!icult to find good skilled workers,
. ronic = we train workers here but it's v diffi
3. Chronic need for skilled employees, =2 SRS
4. Chronic,

5. Temporary - once they are hired they stay with the firm.
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(9.2)

(9.3)

Acquisition of what new techanical skill would be a factor
in the growth of your firm:
l. More knowledge of the new techniques used in Europe
that could be adapted here.
2. Work with aluminum is becomming mpre and more important.
3. There ai'e not many new effective echniques in metal work.
4. No new technigues, but better application of old ones.
5. The machines. Youth should be taught how to operate
the new machines,

Is this true £or other firms in your field:
1. Don't know.

2. In the same branch of work - yea.

3. YE.n

4. the methods differ from one enterprise to the other.
5. yes, generaily.

Would you be willing to hire our trainees if they had the
technical skills which you need:

l.. That depends on how well qualified they are.

2., Yes.

3, Yes.

4. Yes but we would need to maintain an equalibrium in hiring
according to the amount of work, and number of older
workers leaving.

5. Yes.

(9.1) Would you like to participate in the YMCA technical
training program. (Training is at a worker level.) Would
you send workers on occassion to help with training at the
center: (eg. explain special techniques.)

l. Yes.

2. Yes, could also get help from labor unions,
3. yes,

4, yes, on short term basis,

5. yes.

Till you help the project with aptitude testing and recruitment:
« Yes.

2. Yes,

3, Yes, professional testing is important.

4. Yes,

5. Yes.

Will you take our apprentices as trainees during secc..d cycle
of their training:

l. yes, but we cannot pay them.

2. yes,

3. yes, if there is work. We would assign each apprentice

; to a full time worker to make individual teams,
Ye' -

5: Yes.

(10.0) How many trainee apprentices can you take at one time:

l. two or three.
2. two maximum.
3. eight to ten.
4. eight to twelve,
5. total of eleven.




COMMUNITY RESCURCE CONTACTS,

Approximately sixty individuals representing both public and private
sectors were Intervieved by the YMCA Project as part of a background
study identifying the need and support for a vocational training ==
Job inscrtion program, A reference or classification form was com-
pleted for each person contacted which in effect summarized his
opinions and suggestions on the structure, cbjectives, specific (ie)
marketable skill areas, etc,, which should constitute such a training
program, Community inputs, or "areas of collaboration", were also
identified, (eg) research information, data, statistics; special
materials and equipnmtg_ qualified personnel on short term, (lectures,
seriinar) bases; etces Following is & list of names representing come
munity contacts with whom the project maintains a llaison, as well as
several quotes from interviews and from official project correspondence,

Name: Position:

Mr, Faul Inskeep, Regional Labor Attache, U,S, Embassy,

Mr, Baudert, President, UNISYNDI, (Manufacturers
Association,

Mr, Ravarit, Director = Electrical Section, UNISYNDI,

Mr, Dembele, Assistant Resident Representative,
International Labor Organization, (ILO)

¥r, Pieter Van Dijk, Research Bureaus ILO,

Mr, Braja. Director of Instruction, "Lycee de la Fosse',
(Technical Schools)

Mr, 1 Jack, Director of Educational Facilities Section,
UNESCO,

Mr, Chris Posma, Architect, UNESCO,

Mr, Lo. Assistant Director, HNational loyment
-Buresu.

Mr, Wade, Assistant Directors, SCOHEPI (Small and middle
business adninistration,)

Mr, Norhert Clement, Director, Catholic Relief Serv’ces,

Hre
Mr,
Mre

Rudolf Aggreys
Jack Shaeffer.,
Langley.

Ambassador, United States of America,

Directors United States Peace Corps,

Assistant Director.for Research,
United Nations Envirorment Program,
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ANNEX 8,
ST 7
Mr, Hane, Director, "Cratre de e
(Bopp Tratnia CantersT 2
Mr, Fofana, Vice Pres/dent, “hamber of Commerce,
Mr, La Font, Vice P.esident, Union Banque Senegal,
Mr, Youn. Dssector, Dakar Youth House, (Cammunity Center,)
Mr, Kergreis, Director, University Institute of Technol
Mr, Sene, CouDirector, Center for Industrial Traininge
Mr, Ajavon, ComDirector, Center for Sewing, Cutting and
as

"Following my letter of Cctober 1976, no. 6520, concerning
the {YMCA) vocational training project, with supgsrt from
UsSe AID, I am pleased to give all parties concerned the
confirmation of agreement fiom the Govermment of Senegal
for approval of this project,”

Mr, Abdou Diouf. Prime Minister of Senegal, Octcber 19, 1976,

- e e o e = s = e e - R e e e e e W R e oW e

"The vocational training program which ycu propote to {mple=
ment with assistance firom the YMCA enters perfectly ints the
ab jectives of the social and economis development plan of

Senegal,"

"We will charge all regional and local authori“ies related
to the work of this project to render ths zssistance necessary
for its successy

Mr, Qusman Seck, Minister of Plan and Cooperation, October 28, 1976,

"The YMCA training project can count on my full support os
well as support and assistince from the offices of the Dakar
Chamber of Commerces" ,

Mre Abdoulaye Fofang, Vice Presiden), Dalus Chamber of Commerce,

. S S W R T M W e R e S R e s WA W S B EE R e

"The prinme minister asks that you make amiizhle to this im=
vortant p2oject, (YMCA Vocational Traininy), the facilities
conforming to the specifications out]ined b;' the Secretary
of State for Community Development,®

From the office of the Prime Minister to Mr, Bsbacar Ba,
Minister of Finance ard Economlc Af7airs, November 19, 1976,
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Comrunity Resource Contacts

UNECO: !re El Jack = Director of Sducstional Facilities Section,
I'ry Chris Posma = Archetect,

— Sugiestions: "Training should cover all aspects of construction see.
It should try to use and improve existing lecal! wm'
This will help linit costs and increase the mumber of jobs,.
«+ Teach the trainees how to use local materials, Recruit
masonery instructors who arc flexible and who are Interested
in new techniques ssee lNote our report, 'Definition diun
Approche Archetecturgle! (Definition of an Archetectural
Annrocct our book, Construction Portees Courtes!
(Arr.h Construction}.

== Arcas of Collaboration:

Could assist with design techniques and cost estimates
for training facilities, Counsel and advise instructors,
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UIISYHDL : lire Daudert = Presicéent,
lir, Raverit = Director of EIectrical Section,
1K (Manufacturers
Association,)

== Suggestions: Recormends construction as an industry nceding sldlled
amployecs,

== Arcas of Collaboration:

Provide information cn private sector entzrnrises in Dakar,

Sevice de 1o Main D'Ocurve: Mr, Lo = Assistant Directar,

(Mational Erployment 3urcau,)

Erploym

== Su-tnstions: Recommends construction as a viable job outlet, He believes
there would be 11ttle success with auto-nechanics or secre-
tarial skills,

== /\rras of Cecllaborations

Rescarche

SCMTPLe Mr, Wade = Assistant Director,
Ir, Seck = Director of Training.

{Snall and iliddle

Nuziness Adninistraticn,)

== Suq-nstions: Expressed concern for the need to provide work for the large
mnber of youth leaving secondary school, (level 3).

== Arcas of Collaboration: Vill assist in contacting businesses to participate

in the program, (apprenticeship and jnsertion),
Can assist with creation of cocperatives and post=
training Job placement,




DA Mr, Langfey = Assistant Director for Research,

(Unitad Maticns Ene
vironmental Progran)

w= Suzjestions: Telicves thore exists a good model in DEPA = "Direction
de Tormation Professicnelle Rural" (Direction of rural
Tocational 'l'raining), particularly in area of re=training
craftsmen, Sces greatest need In research and development
around m~cisting rodels,

= Arcas of Collaborztion:

Reseazche
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ACGREEM:NT BETWEEN THT GOVERNMEND OF “HE REPUBLIC

CF SENEGAL AND Trd INTMRMATT OMAL DIVISICH F THE

YOUNG MEN*S CHRIZTIAN AL U IATION, DESTGNATED YMCA,

A « Declaration of “rinciple:

article 1: Thz Internatlonal Dlvisien of the ‘owng Men's Christiun
Tssociatlon (YMCA), a private philantrrople association, offers to the
Gavernment of the ilepubllc of Senegal & dirvect aid in the forz of finan~
cial and human resources for the verational training of youth,

Article 21 ‘1he Govermment «f Senegal with the participation of “he YMCA
%Ish to engage in » project of vocational training services for Senegalese
youth and for their Insertion into production and camercial clrcultde

B « Camitments:
Article 3: The YMCA will make available to the Government of Senegalt
a) the experts needed to implement the project.

b) the financial and material means neeued to {mplement
programs agreed upon by the parties to this agreemente

Article 41 The Geverrment of Senegal:

a) will authorize the entry intc Jenegal; free frem any
tax or customs obligatica placed on Imyorts, vehicles,
gasoline, office supplies and equipment, teaching
nzterials and all other materials and equipment ime
ported by the YWCA or acquired witain the mational
territory of Semegal, for the operation of Its tiaine
ing programs.

b) will not impose amy tax on salaries, bemefits, or other
remunerations pald oy YMCA to its mon Senegalese personnels

¢) the Goverrment comrmits itself, within the framework of
its legislation and for the needs of YMCA activities in
the terrttory of Semegal, to facilitate for the YMCA the
conversion of ‘foriegn currency into local money at the
legal rates

d) does make available to the YMCA the offices necessary for
thz installation of its services.

e) grants *o non Senegalese personnel, and to their familles,
exemption from all restrictions or cbligations concerning
the registration of foreigners, entry visas, working per-
mits, visitors permit, and formalities of that arder.
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ANNEX 11.
- g-a -

ftes-vous p-8t 3 suivre ume Formation de plusieurs anndes 7

31 oui perdant combien de temps L T T
Lo progot YMCA tel qu'il vous a été expl.qué, vous intdresse t-i) °
..I..I.l!".l'l."“.‘!'.‘l’....lIlllO.l..ll"lll.l'll..l.‘.ﬂ"
Pourquoi ? TR T T
liutattendez~vous du projet aprés votre fFormation 7 Ce s et ettt esena

Comment voyez-vous le probleme de votre insertion professionnel's

dans voetre milivy ? L T

T
Ltos-vous disponible a vous réinstaller dans une autre région, viila-
ge ou ville ? R T T T T
JU préférez-vous vous rédirataller ? St e et et e et e a e
C b e e T T
Dans quelles conditions ° T et ettt e et enne

teesaraaag
T
Etes-vous d'accord de travailler en coopératian avec v0s camareades

apres la formation ? L T
Pourquoi 7 M I I
B I T
N4 préférez-vous travailler seul ? R T R T S S
Pourquoi ? ... ..... . SR T T T U
Yerez-vous en mesure d'ftre régulier au lieu de travail 7 ,.... cenes
54 non quellcs difficultés s'oﬁposant 3 cette régularitée ? ,,,......,
R R

Ctes-vous pret & respecter les régles de discipline de l1'Etablissement”

.-o--.--.o--v-------.-..-.-.-.----n--o-..--cn----.-.--'.o---c-nc---o-

Signatutre des parents Signature du Candidat
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Chart Demonstrating Relationship
of YMCA Project to Govermment ~-
Ministry of Cormunity Developrent.

AMNEX

Secretariat d'Etat a

La 'romotion Hunaine,

Service Adninistration
Ueneral Equiperient - SAGE,
(Administrgtive service fcr
persornel and equipment)

-/_Q t - G5

(I'inistry of Cqmm)mity \

Al-habetisation -OA

Direction Formation

(Litcracy Training)

Professicnelle Rural

Direction d!'Anination
fural et Urbaln,{Virecc-

(Cirection for Rural

Vccationzl Training)

tirn of Nural znd Urban

Service Formation Projets
et preqrarme, (Training

YXTA Project,

Enseignenent Meyven Practique
] TPiddle Fx-‘actlcii Yduc=tion)

Cormunity Nevelopnent.)

y

Services Regionzux (8)
(Reqionod 35310:—‘5’

<

Services Departeoax (30)

(Leprtrontal Tervices)










the internal rate of return for the project as a whcle which includes
startaup costs, (The assumptions are given in the text of the proposal,)
These calculations Impllicitly assume that wage increcses will just keep

up with inflatfon, (rcal wages remairing constant), and that wage differe
entialc between skilled and unskilled Jobs will not increase, This seemed
the most reasormble assumption in the absence of knowlerige regarding such
changes during the next L0 to 50 years, It showld be noted that the present
value and Interral rate of returr for the Job training program would be
augmented by an increzse in the real wage level for ali occupations, or by
on enlarged wage gap betveen skilled and unskilled work,






ANNEX 15. -¢q-

TRANSIATION OF PRECEEDING LETTER FROM: BEN MADY CISSE
Secretary of State
Community Development
Ministry (SEPH).

TO: The Regional Director for U.S. AID.
Dakar, Senegal.

June 7, 1977.

Object: Cooperative Project with YMCA.

Dear Mr. Director:

I have the honor of informing you that the Government of Senegal
has inscribed in it's budget of investments, chapter 2.854, the
sum of 50,000,000 francs CFA for the purpose of providing the
necessary facilities for the YMCA urban vocational training
program. This budget will be operational for disbursement on
July 1, 1977.

Competent personnel will also be assiqned to the program at the
appropriate time to insure it's execution.

Please be assured, Mr. Director, of my very highest consideration.

SEAL

Ben Mady CISSE






