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Introduction 

On April 21, 1975 an agreement was sig:.eJ bet""een the Gov:=rn
ment e,r S-=negal (GOS) and tl,e International Divisl.on cf the 
NC'tional aoard of YMCA", of che U.S.A .. ThE: ag.ceement stated 
that the ~OS in partnership with ttc U.S. YMCA, would collabo
rate 1n the Jevelopment of an ongoing vocatIonal training pro
gram for both rural ar, urban youth. Activltles have been 
developed simultaneously in several urban neighb0~hood~ and 
the rural villaqe of "Deni Malick Gueye", approximately forty
five kilometers' (Lhirty ml.les) from [)"Ic"r 

The overall program goal is to develop an extended system of 
vocational training, and post-training job-placeme~t services 
which will allow school leavers to participate in a combined 
technical trainlng, job preparation, and job insertion program 
in turn contrIbuting to natienal eC0nomic growth. 

Surveys of the employment market 1n Dakar SflOW tr.al existing 
formal training institutions can accomodate only a fraction of 
those wishing vocational training, and market demands for skilled 
workers in several categories dre inadequately or not at all 
served by curn'nt training programs. This verifys the need for 
the program of:ered by the YMCA in coll",borati.on with GOS, ORT 
and AID, and points to the specializations wtich most need to 
be addressed. The considerations are detailed eleswhere in this 
proposal. 

This project would expand the existing YMCA acti,ities in Senegal 
within the context of the l(:mg-term agreement between GOS and the 
YMCA. The project directors are Mr. Cupidon Sy, Director of 
Service Formation ProJ_e~s et Programmes of the Ministry of Com
munity Development, a~Mr. Steve La Va-ke, U.S. International 
Division of YMCAs. 

Program planning is based on a seven year period which began in 
1975. The expanded porticn. includinS AID assistance, would be 
for the concluding five years. ORT will provide technical assis
tance to the expanded program in a contractual agreement with 
the YMCA. 



A. Purpose .n~ o.acriptioQ of Project 

{ I Purpo •• 

The project purJ1O •• 1. to :build an extended ay:et .. of 
vocational t;at ping •• rvic ••• n&tiin~ unemrjLoyad SenQ
gale •• urt.ar. youth t,9 ,..cquire .ark.table technical 
ok! 1. and ••• iatance in job pi.c .. ent ~,d .dju.~nt. 

The direct bar-.liel.ri a. of the project wi~ t. young 
city cn"allera, lIIen and WOllen be'tw •• n eight •• n and 
th;rty y.ar. of &ge, who have left schoo \!. (at or be
tore four;h year of .econdary school), and rind th .. -
•• lve. jobl ••• and without vocational akill.. Thi_ 
cat_gory of young people •• ,timeted at 5,000 annually, 
ia ... ,rloull concern to the Govarl'lll\etlt of Senegal. • 

·rhs overall ~ Integrated setv;c .. for Youth Job Develop
ment- project w •••• tablished for ongoing non-conven
tional vocational training pr09r ... for ·Senegal •• e 
youth, and for their insertion into p~oduction and 
commercial circuit •• " 

Thh project will, ov.r the ne,"t five~year period. 
complete training for 280 young people in four main 
skill .r.... (Twenty stud.ent. p.r cla •• ~ .ee Annex j; 
Planning .nd Tr.ining schedule •. ; During this five 
year period 850 .tudent. will be i?und in v.C¥~ng 
.tag •• or ph ••• s of training. Wh.n in full oporation 
the center will grad.uate to students per year. four
teen Seneg.le •• will also be tra~ned Qr upgraded aa 
upper echelon technical and. actminiscra t iv. count.r
parts of the project in order to a.aure the cant.r'. 
continuation atter th. _project enda . 4n ezper1mental 
loan fund tor amall buaineaa atart~upa will be esta
bliahed aa part ot the poat-training job-placement 
progrm. 

(2) Deacription 

• 

OVer a five-year period the project will concentrate 
on eatabliai'.ing adminiatrative and training atructure" 
will continue analyzing employm.nt market trendi, Iden
tifying p~ducta appropriate for loca manufactu~., And 
train in; Seneg.~e.e counterparta. 

The project will take an important .tep toward solving 
the problem of unemp16yed schgol l.avers, offering them 
training programa in the following fields: 

a. Construction - plumbiog and ma~oneryl 

b. Electricity, 

c. General Mechanic., 

d. Textile skills 

• Betw •• n 1968 and 1975, 36,100 students dropped out of 
secondary school. (Sourc.: MiniMtry of Education.) 

.. 



Once the tx-ainees have fini.~hed their couT.sework and 
apprenticeship', ~hey will be assisted i~ finding j~bs 
in local i:)(l.ustry. The projeC'~ will prcvi:l.e te,chnlcal 
back-uu and ccuns~lins. As lndicated In II} A above, 
the pr~ject contains a small experimental element to 
assist selected l~ainees who demonstrate the desire, 
q~alificatlo~s, dnd spe~ial apti~ude to start small 
e".tf;rprises of thelr own. ISe" Annex 11.) 

(3) Operati::m 

A main element af thp training strade~y will be to 
establish direct relatj.ons Det~een the proJect teach
ing p,~o9rams and indusl:rial employers in Dakar. This 
will pave the way for the success 0f the apprentice
ship, and laler job-placem2nt .omponents of the pro
ject. The project design calls for a first year of 
basic skills instruction, offering a curriculum which 
will move steadily toward specialization, followed by 
a second year of "sandwich" training, alternating be
tween the tralning center and practical apprenticeship 
in local industry. 

In C'.ddition to continuing technical-a::l.r..inistra.tive 
support and counsel, the placement service ~y maintain
ing close reldtionship witl local indllstries, will seek 
jobs for graduated trainees. Furthennore, a modest loan 
fund will be set up to assist capab'e graduates in the 
start-up of small businesses. This mlght later be sup
plemented through a GOS program. * 

To carry out the continuing need for market analyses 
mention2d above, a research and development service 
will be created at the center. It will survey the 
Dakar market for the purpose of identifying areas of 
growing skill demand toward which the trainees can aim 
their specialization. 

(4) Specific ~raining Fields 

A YMCA/Senegal analysis af training needs as related 
to existing employmencopportunities in Dakar, has led 
to the selection of the following main instructional 
areas and skill specialties: (See Annex 7 - Manpower 
Surveys. ) 

a. Construction. Specialization available in: 
1. plumbing and pipe-fitting; 
2. masonery. 

* The Intern.inisterial Council meeting, (GOPEC), of GOS, 
of 25 March 1977 agreed to establish "a business start
up credit fund of $420,000 over next several years." 
(See Annex 8 - Community Resource Contacts.) 
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b. Electric$.. Spe:ialization available in: 
1. electr1cal install~tion3, 
2. electron,echanics motors; 
3. refriq~ration, air conditioning, and industrial 

freezing techniques. 

c. General Mechanics. Specialization aVdilable in: 
1. fitting, machine tools; 
2. metal working; 
3. ~opper3miLhin9, 10ckbmiLhi~y, suld~ring, welding. 

d. Textile Skills. Specialization available in: 
1. cutting and sewing for custom made trade; 
2. cutting and sewing for industry; 
3. cloth printing and dying. 

Other specializations may be introduced as opportunitias 
emerge in the employment market. 

(5) Personnel Needed 

The YMCA will be responsible {or the management of the 
project, as well as acquiring the necessary techni~al 
assistance. (Se,z Annex '2 - Job Descriptions.) 

The five managerial and technical personnel will in~lude: 

a. The Project Director; who will be responsible for 
overall organization and administration of the proje:::t, 
including supervision, implementation, financial con
trol and evaluation. 

b. The Adr.linistrative Assistani.:, who will assist tht:! 
director in ~he organization and financial aspects 
of the project. 

c. A Specia~~st in Business Administration, will organize 
the placement service for graduated trainees. Other 
duties will include administration of the experimental 
loan fund; organization of an onqoing counseling service1 
and auxiliary courses in entrepreneurship, business 
management, bookeepi~g, etc:. 

d. The Project Training Coordinator, will be responsible 
for the progranuning, planning, execuU.on, research 
development, evaluation of training, and supervision 
of the technical staff. 

e. Three Instructors, responsible for coursework with 
frainees and staff training of Senegal~se counterparts. 
Among the three will be a master mechanic specialized 
in general mechanics and metal working; a master con
struction engineer; an~ a master electrician specialized 
in industrial freezing techniques. 
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The apecialiata will be choaen from amonq profeaaional 
candidates with solid experience in the manaqarial/ 
business/ industrial field and in vocational traininq. 

The San8qale.e counterpert adminiatrators and inatructor. 
will work alonqaide the specialists and be qiven increas
inq responsibility for the project's activities. Thes. 
seven counterparts, (plus two inatructricea), fund.~ by 
the Government of Seneqal, should have academic and/or 
work backqrounda consonant with the P9aitions they viJJ 
be traine-d to fill. Recruitment of Seneqalese peraonnel 
will be the raapondbiHt.y of the ·Secretary of State for 
Community Development·, 

The counterpart requirementa by pos l tion are all follows I 

o. counterpart to tho project director I 
b. • • • adminiatrative assiatant, 
c. • • • traininq coor dinator I 
d. • • • instructor in qeneral mechanics, 
e. • • • • • construction, 
f. • • • • .. electricity, 
q. • • • specialist in business administration, 
h. two instructrices in textile skills. 

In addition to the above nine technical personnel, nine 
Seneqalese auxiliary and clerical per.onnel will be re
quired as follows: 

a. French speakinq secretary (1), 
b. bilinqual secretary (1), 
c. two chauffers (2), 
d . two ·qarc'uans· (watemen/custodian) (2), 
e. three ·animateurs- (counselors/ outreach workers) (3). 

All but one of thes., a bilinqual s.cretary, will be 
provided by the GOS. 

(6) Site Requirements 

The project will require ' I' Ij a.atccy . ' 
h " 'r I . ' .z , IThc 'still g. One of theae will 
be a workshop area, consiatinq of s.ven specialization 
workahops and a storeroom . The second will be the class
room area, made up of three clas.rooms , a m •• tinq hall, 
and a library. The third will be a six office administ~a
tive a rea. t~ese premises, comprisinq a total floor .pac. 
of 1,700 square meters, will be put at the diapoaal of the 
project by the GOS. (See Annex 15 - Letter from Secretary 
of State for Community Developmentl rei GOS inputa - train-
!f'!ii;~~i!!.!::a and p:r:~~:l:!et IS ISS has CP,. ' 1 '. 
F d i 2 .... ....... 3 SChIEld. 

un a w 11 become available in July 1977. «. "? " 

"j- E1 ' I" 

-. " 
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(7) Other Inputs 

Ot~er resource requirements of the project will include 
training and testing tools and equipment, training sup
plies, project vehicles, suppor~ requirements for project 
te.:::hnicialls, funding for the experimental credit program, 
etc .. (See details under F. Financial Plan.) 

B. Project Background 

(1) Schuol Failure and Employment 

Fewer than two percent of the Senegalese population in 
the thirteen to eighteen age bracket attend secondary 
school. Only a small fraction of these continue to the 
baccaluareate examiniation and go on to higher education. 
Those who fail during the school term or who do not pass 
the final examination quit their studies and find them
selves without any technical or professional qualificd
tions whatsoever. Approximately five thousand students 
at the secondary level abandon school each year. !he 
country wide total of young Senegalese in this category 
is forty-five thousand. Roughly seventy percent of these 
young people live in rUi. 1 zones. Of the remaining thirty 
percent in the countries rban areas, the greatest con
centration is in Dakar. ~nis unskilled population com
petes with the large anc1 growing number of ~lliter~T'c 
workers for occassional common labor jobs which cffer no 
advancement or security. This is d waste of humar. 
resources which a developing country cannot afford. 
Having basic literacy and primary schooling, these youth 
have special potential to contribute and advance as skil
ed technical workers and managers, if given the oppor
tunity to obtain technical skills. 

The YMCA project staff has conducted a background survey 
of existing training centers aJ1d institutes il; the Dakar 
area. (See Annex 6.) It was found that existing training 
programs coula accclTlodate no more than 22% of those 
students who leave school in the tenth year. This illus
trates an unmet need of 78%, or aPfroximately 3,500 people 
annually, who lack any opportunity for further education 
~r skill training. The ~urvey ~lso indicated that none 
of the existir.g training centers at sub-university level 
offer a post-training follow-up program(s), nor have a 
structure to assist graduates with finding employment. 
The YMCA project will include an apprenticeship program 
which in addition to assisting with training will also 
enable the project to maintain close contact with the job 
needs of loc~l industries. 

(2) Government Programs 

The problem of unemployed school leavels has produced 
several remedial measures by the Secretariat for Community 
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Development (SEPH). The Prime Minister himself under
lined the gravity of the situation in May, 1976 when 
he proposed the creation of a permanent government task
force on youth unemployment u~der the aegis of the SEPH. 
By eSLablishing a program of practical middle school 
level of studies, ("Enseignement Moyen Practique"), the 
SEPH would become responsible for second3ry school drop
OlitS. 

The Prime Minister once again underscored the gravity 
of this situation in his opening of the "Interministerial 
Council" meeting Qf 25 March 1977: 

" ... I ask you all to seriously reflect on the 
impending necessity to rapidly find practical and 
non-classical solutions to the problems of youth 
who have dropped out of ~chool, (ie. "formal educa
tional system), and ar~ new without skills or em
ployment possibilities. This is our primary problem." 

Although several SEPH fieid prcgrams have already been 
initiated in rural areas, practically nothing has been 
done to date in urban centers. The aim of the project 
will be to clos&. this gap. 

(3) Origin of the Project 

The agreement signed between the Government of Senegal, 
acting through the Secretariat for Community Development, 
and the United States International Division of YMCA 
states that the Government of Senegal, in cooperation 
with the YMCA, wishes to develop ongoing training programs 
for "Senegalese youth, and for their insertinn into pro
duction and commercial circuits." (See YMCA/GOS Agree
ment Annex 8; and chart demonstrating YHCA project rela
tionship to SEPH structure Annex 10.) 

The expansion of the YMCA urban vocational training pro
gram was discussed during an ORT project identification 
mission in November of 1975. Soon after the mission, 
the Secretariat for Community Development asked the YMCA, 
together with ORT, to further analyze the youth unemploy
ment situation anct propose measures that would provide 
practical vocational- training for young school leavers. 
Preliminary discussions held in Geneva with Mr. John 
OOMelia of the International Division of YMCA, centered 
on ways in which ORT and the YMCA could coordinate their 
assistance, and on ORT bringing it~ technical and teach
ing expertise to bear on the design of a project for 
vocational training in the urban milieu. The result was 
an agreement, supported by AID/Dakal, that the YMCA and 
ORT join efforts in a common project. 
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With AID fund~ng, ORT organized a return mission for 
project design ir June 1976. ~ training spec~alist 
Isaac Nahmias arrived in Dakar on June 14 for f~eld 
study, data collection, and consultation with the SEPH 
and the YMCA, which had preceeded with planning anc small 
scale implementation of a youth training program in Dakar. 

ORT has a background of African training experience 
covering !:Iixteen years. Similar ORT skill-training 
projects have been carried out in Guinea, Mali, Kenya, 
Ivory Coast, and other countries. 

Likewise, YMCA vocational training centers in Ghana, 
Uganda, Nigeria, Kenya, and other countries will pr07id~ 
background experience and support. The YMCA is an in
digenous organization located in twenty-two Afric.m 
countries. Its experience in human resource development 
in Africa tiat~s back to the 1800's and is pres~ntly 
focused on social and economic n2eds in both rural and 
urban areas. (See Annex 10 - \,orkLlg Relationship be
YMCA/ORT. ) 

c. Project Analysis 

(1) ~r&ining Program Overview 

Each trainee will go ti".:-ough an eighteen mor.th course 
composed of two main cycles -- the fir~t devoted to skill 
training courses present~d at the center, and the second 
to a "sandwich method n division of time between industrial 
apprenticeship dnd continued instruction at the center. 

First C~cle: The basic curriculum at the center during 
the first cycle will be broad g~uged at the start. It 
will CO'ls~st of an orientation and training in the 
specific fields within each of the four main training 
areas -- ~onstruction, general mechanics, electricity, 
and textile skills. Subsequent to the orientation perind 
and through the end of the training cycle, each trainee 
will concentrate of thp. skill area where he has demonstra
ted a singular ability. The de~ignation of inC'ividual 
specializations will give the project staff a margin of 
lead-time for the arrangement of apprenticeship assign
ments with local industry. 

Se~ond CYale: During the nine month second cycle, trainees 
wIll spen alternating p~riods on the job in industry and 
in classes at the center. In this "sardwich" approach, 
each class of twenty will be devided into two groups, one 
of which will have apprenticeship assignments while the 
other is in class. Industries employing apprent~s will 
provide a small or nominal salar~' so as to increase motiva
tion (le) encourage a serious effort bi both apprentice and 
employer. The contacts made through this approach will help 
establish good working ties between the project and poten
tial future employers. The apprenticeship program will 
prepare the way for the job placement of trainees after 
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qrad'uation. Inquires in the Dakar industria:!. sector helVe 
revealed a strong interest in the projec~. 

(2) Post Training Assistance 

An assistance and placement service, directed by the 
Specialist in Bnsiness Administration, will function 
permanently at the center in: 

a. seekin9 jobs in local industry for the graduates; 

b. coord~nating the center's industry apprenticeship 
program; 

c. offering aid, through the business stert-up assistance 
fund. on an experimental basis, to appren~ices who 
demonstrate the ability for managing independent busi
nesses; 

d. auxiliary courses and counseling as needed in business 
organiz3tion and manageme~t, b00keeping, marketing, etc.; 

e. follow-up counseling of employed trainees to assist 
in work adjustment a~d to identify needs for improve
ments in the training program. 

(3) Counterpart Preparation 

During the 8ighteen month training courses, the Senegalese 
counterparts will take active part in drawing up programs 
and fGllowing the progress of the apprentices, an~ partici
pat2 in all project staff meetings. From the latter ~art 
of the first course, they will begin part-time teachin1 
duties. Their full-time responsibilities as instr~ctors 
and administrators w::'ll begi.n with the second course, at 
which time two classp.s in each area will be in session at 
the center. 

The counterparts wilJ. be the main participants in a series 
of three sem~nars given on leadership techniques and applied 
pedagogy. These staff training seminars will begin at mid
term with one of each being "held duriI",g the third, fourth, 
and fifth year of the project. The seminars will serve to 
consolidate the counterparts experience gai~Dd on the job 
and will allow the specialists to appraise their qualifi
cations as instructors. 

(4) Economic Effects 

The economic effects of this program will be quantitatively 
estimated using the technique of present value calculation. 
Other economic benefits of the progr<~, less amenable to 
empirical calculation, will also be ~iscussed. 
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(Al Internal Rate of Return 

C~lculation of t~e internal rate of return for the project 
necessitates comparing the expected earnings cf graduates 
of the tra1~ing program with the expected earnings of un
skilled l~borers. This procedure is of course only indi
cative, as wage and inflation changes during the next forty 
years are unknown. It is estimated that successful graduates 
of the program will earn about double their pre-progrdm in
come. The expected income of an unskilled laborer is 
estin,ated as 14,000 CLl>, francs per month. When the program 
is fully operational, 10 masons, 10 plumbers, 20 mechanics, 
70 ele~tricians, and 20 textile workers per year will gra
au~te on average. The weighted average of monthly earnings 
for these professions is approximately 28,000 CFA. (See 
Annex 14 for details and explanation.) 

In calculating the internal rate of return for the project, 
two hypotheses concerning employment placement are used. 
Hypothes~A 1S that 90% of the graduates obtain the position 
for which they are trained, and the remaining 10% have the 
same average earnings as their untrained peers. Hypothcdes 
o is that 50~ of the graduates secur" the position for whi~h 
they are tr31ned, and 50% re~ai~ ~n the unskilled sector. 
In view of tr.e market surve'.' (i'u-.nex 7) ""hich shows unmet 
demand for these skilled ~rofessicns, hypotheses B is quite 
conservat ;.ve. 

It is assumed that or aVE:r.'!-;e the trai:-.,,"~ ';:...~'. '",ork for 
forty years after his graduatio~; he has t:rc~~re earnings 
during the 18 months of training. Omi-.:L1C.' =:.a:...·t-up costs, 
the recurrinq costs of the project are S122,~JO ~er year 
or 337,500 CF~ per graduating student per year. The net 
present value per studellt from attending the training pro· 
gram, after subtracti.ng the ca.sh cost of the program and 
the trainees foregone earnings during 18 months of tr~1ning 
is shown in the table below. The internal rates of return,' 
under hypothesis A and B, ~re alsc shown. 

I Present value of Program Internal 
ePee studer.t (in CFA) rate of 

_Hypothesis r-'5% 'r-'lO~ r-1S% return 

A: 90% 1,825,000 702,000 242,000 21% 
place "ent = $7,606 = $2,926 =$1,008 

-
B: 50% 756,000 135,000 -ll8,000 

placerr,ent = ~3,148 = $ 561 - -$492 lll:! 

The calculations shown in the table ~bove consider the train
iny program as a 'viable on-oain:- concern Ivith stc?rt-up costs 
being ignored. Estimation of the preser.~ value and internal 
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rate of return of the entIre project requires ad~ltIonal 
assumptions-::or.cerning t(",e lifetime Clf the program and the 
,1nnual number of graduates ir; tr.e future. P'u:!:ely by way of 
illustration, an internal rate of return was calculated 
dssuming (1) that tr.e ~osts of the program during each of 
its first five years would be $350,000 and that t~e annual. 
cost in subseq~ent years would fall to $112,500 per year, 
(2) that the program would graduate 80 students pe~ year, 
starting in year three, and (3) that the ?rograffi would 
continue for twenty-one years i~cluding the five year 
start-up period. (This simpli:~cation of the start-up 
schedule proposed eleswhere in this proposal was made to 
foci:itate calculations.) Under the above assumptions, the 
internal rate of return is 12% with hypotheses A and 8% 
with hypotheses B. 

Saying that ~he social benefit of the project equals its 
private ben~fit, (ie. the higher earnings of the trainees) , 
impliciltly entails tr.e assumption that a person's earnings 
reflect his contribution to society. It can be argued that 
modern secto~ wages received by skilled workers are a:ci
ficially high because of i:1inimu.'Tl wage legislat.'.on. But one 
can make a stil.l stronger case that ic is the t~a~itional 
;:;ectoc earning j which az(' ;Haner than '_ne ·,orkp.r' s additional 
contribution to GNP. Worters in the tra':J.tional (or" i:l
formal") sector often sr.are among ':hemsel'les the ~Jork (and 
the earnJ.ngs) associaterl \-;ith a fiY-Cod :lff.ount of tutal pro
ducti r .!":. In an urban sc-.:ti:lg ~:vl!acterize:: by a high degree 
of unemployment and underempleY!'ler.t, :.r.€: onpo::t'.lnity cost 
to society of transfering a person frem unskilled work to 
~killed labor may ~ considerably below the 11,OGO CFA/month 
..... lich he WCL<lcl earn on ave!:"age as an unskilled worker. To 
the extent that this is true, the present values and internal 
rates of return i isted above understate .ile project's social 
benef its. 

(a) Additional Benetits 

While th~ internal rate of ~eturn calculation can be used 
to justif~ the project's economic soun~ness, ~ercain benefi-.:s, 
less cond~cive to quantification, are ignored. These can be 
devided i:lto the follOWIng categ£:ies: 

1. A general reduction of de1in~~ency by the trainees, stimu
lated by a mo·~ secure financial situatj,.~ and a greater sense 
of SOl .al re~~ ~!bility, should encail lower costs to both 
indiViduals an. ~ocielY collectively. 

2. Quality improvement in -.:eci:'1iques 3.nd products ?roduced by 
program sraduates should ~e rec:gn~z~d. The graduates will 
De primC1rily in'/olved with constl:~ctior. trades, causi:1g 3n 
upgrading of housing for the Dakar ~opulation. 

3. Not only emplo~~ent but 3~gnificant training will ~~ jro
vided for Senegalese staff counterparts Ln both tech~icai and 
management positions. 
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The project is supported by a combina~io~ of ~ zatis
factorY lnternal ra:e of return plus substantial non
quantiflable benefits. 

(5) Social Sour Jne.3s Analyses 

Youth re'_ruite<! to the project will have a minimum six 
yea rs or pr l,;\a l'y educa t lon, and max imum 0 f r'. ine years or 
completion of t~eir first cycle secondary education. A 
rr.inlmum of SlX years will be required so as to assure 
functional literacy and ability to do simple calclliations 
needed at the outset in training fo~ a discipline such a~ 
electricity. A maximum of nine years ed'lcation, (ie .. 10t 
having obt.ained first cycle BEPC deqree), will be enforced 
as experience indicates a lack of motivation in students 
wlth a further education to pursue a career as skilled labor
er. Furthermore, opportunities are available in several 
pXlstlng tralnlng centers for those who h .. ve completed 
their first cycle of secondary education. Such opportuni
ties are severelv limited for those who have not. With 
lnvolvement of l;cal industries in the recr~itment process, 
and followjns additional recruitment cr~teria and testing, 
this group of particlpants -- wlth a six to nine year 
educational leve~ -- is ~~st in ll~e wlth project objectives. 
(See Recruitment Crlteria a~d Process - Annex 11.) 

The soclal group from whlch yo~th :cecr'-.lited to the project 
wlll belong are the urba~ ?ocr with characterlstic problems 
of inadequate skills, unefT'ploy:nent, :)ro~lems .Jf adjusting 
to the mO(:'~'rn lndust~-ial and comme:ci,:.l sEctor, and the 
~ncreilslnC! fri,istration of youth wit-h resIJlt·-.l;ct effects on 
conwunity order, increased juvenile deliguency, and crime. 
The project ~ill provide these youth with skills and eco
nomic security as well as a sense of role and purrose, self 
confidence, and a sense of useful contribution to community 
affairs. 

Initial cor,tact has been made with several youth associations 
in the Dakilr area to both explain the ~roject objectives, 
enlist sUFport, and note sugg~stions made by the youth asso
ciation fT'embers. Liaison will be maintained with these 
as~ocoations to encourage thei~ involvement with the project. 

Prim~cy soc ie-economic effects will also extend to the 
families of trainees who will benefit fro~ the ~ec~er life 
th~t Jncreilsed lncome ca~ make possible. Furthennore, social 
benefits ~lll be extended to locai industries whose specific 
needs can now be ~et by employees trained in specialized 
skil1s. Per"aps most importantly will be the project's 
effect in enh2nc~ng the capacity of the Gove~nment of Senegal 
to meet lt'S re~~onsibilities for vocational training; to 
serve youth; and to also meet needs of local industry. 
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The project is committed to the equAl p&rticip~ on of 
.... omen in all facets of tnining and job p!acamer.t. Activi:
ties have begun on a small scale which include thQ recruit
ment of thirty women for a three year course in 8~win~ and 
embro. idery. (ie. 1 industriAL and professional tal-Ion.nq 
skill. . This ~ill soon be integrated with. cloth printing 
and 1yinq course for which fifteen additional stud~ntf will 
be recruited. Emph.sis will conti~ue to be given to the 
recruitme~t of women trainees, as well a. instructors and 
admini.t~.~iv~ staff. It is the intent of the project to 
seek practh~.l ways to include women •• participants in 
skills trall,!nq ant! thus direct project beneficiaries. 

There is no forseen negative social impact as a result of 
the project. Changes will certainly be required in some 
traditional values, (eg.) in adjusting to industrial activi
ties and work disciplines. The project will ease this 
adjustment through training and counseling services offered 
and thus seek to sustain the motivation derived from the 
training experience. 

(6) Technology 

The technology of thG project will be adaptive. It will 
be de~igned to fit the conditions nf ~he Dakar job market 
at the basic skills level. The workshop tools and machines 
at the cen ter will be those common to shops an factories 
in Oakar. 

(7) Environmental As.seament 

Both the COS and YMCA are commit ted co minlmizin~ potenti51 
negative environmental effects of ~he prOject. To this end 
the location of the training center will be in a nen-iesiden
tial zone. Health and satety standards and surveillance 
measures will be strictly enforced to assure maximum safety 
of students in the workshops, 

following from "corMIwn,lty resource contacts- a -friends of 
the Y Committee" or citizens advisory council will be formed. 
The council will consist of vqlunteer representatives from 
various government min'istri f". such .:IS educ.:ltion, labor, in
dustry .:Ind finance, as well as the Chamber ot Commerce, l()or 
unions , etc •. A primary purpose of th is group will be t~ 
establish standards which will measure the quality and extent 
of both enviror,rr,ental protection and efficient resourca 
utilization . ·Oevelopment of criteria is be.t .:Ipproached 
through advisory committees corr,posed of people with a wide 
range of eXpertise, interest, and influence.· (From Report 
of the Second YMCA/CIMS Environmental Conterence, Bled 
Yogoslavia, June 8-12, 1975.) 

Furthermore, through err.phasis on adaptive technologies, 
maximum use will be mad" of local n",aterl.als bett~r suit.ed 
to the African environment.. ';'he p=o~ ec t will also create 
~~ge earners which will lead to improveme~t of conditions 
In urban slums and the general stand aCid of livir.g among the 
urban poor. 

-"-
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The pro jects craininq of counterparts w 11 in itself be an 
lmportant step toward i nstitutionalization . A total of 
fourteen Senegalese teachers and ad~inistr.tors will be 
t r.ained during the five year period thereby insuring 
ef fective internal c&p~bil~ty within Seneqal for continua
tion of the technical and administrative are •• covered in 
t!us p.:-opro • .,l . ' 
The Secretary of State for COllll'llunity DevtM,opment has stated 
that the YMCA yocatlonal training projec~~.hould, "more and 
more be placed in a position to contribute to the employment 
o f youth .... In thia capacity the YMCA will maintain liaison 
with the Department of Kiddle Practical Education, the 
Department cf Literacy Trainin • and other development pro
Jects of na tional sc~pe.· 

The industry-linked, communit.y-~iented nature of the project 
should allow it to be easily integrated into the nati onal 
economic development context. Once again, the citizens advis 
ory council will aasist with attainment of this objective. 

It is expected that the project will prove it's value during 
the project time frame so as to gu~rantee full continuation 
by the government. Accordingly, emph~.is is g:ven to full 
participation of the government in project ev_Iuations. 
(See section E lr.oject Fvaluations.; 

Project Administration and Implementation 

The YMCA will be responsible for the management, administr~
tion and technical a.pects of the project. This will be 
under the direction and leaders hlp of the YMCA project direc
tor. Subgrants or contracts will be made with CRT fo r tech
nical assistance. This will be for a training coordinator 
and three vocat~on~l instructors . {See YMCA/aRT Working 
Rel - tionship - Annex 10.1 

The proj~ct will be devided into three phases covering a 
sixty month period. . 

Tn order to permit effective operations, a waiver is requested 
from AID regulations on U.S. procurement. American-made 
machinery, workshop furnishings, equipmCt!t and ot.her commodi 
ties will be purchased whe" .',er pOSSible, but th.!.a will not 
b~ ~niformly feasible because of problema of delivery, ser
Vi Cing and spare parts availability. It should also be noted 
that many machines and tools currently used in Senegal are 
cal~br4ted d~fferently than similar &merican -mad~ eq~ipme~t. 
EqUipment uSlng local specifications will be needAd as trainee. 
must learn on the machines and tools which they will be using. 
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Similarly, i t 1& unlikely that all non-Senegalese project 
staf f fl;clt\bers wi ll be U. S. ci tizens. Qualified frar.cophone 
American per~onnel will be sought for each posi~ion, b~t it 
15 ~robab ].e tl'lat the final staffing pat(fern will be a 
combination of U.S. and third country nationals. 

The time segments or the project will 
an operational phase and a phase-out. 
for each will be as tollows: 

(1) Start-up Phas. 

b. a start-up phase, 
Th. actIvity pattern 

Six months prior to the start of training operations, the 
YMCA and the SEPH in consultation with ORT will assure that 
appropriate financial and administrativ structures a~e in 
place, and that details for training program plans are 
finalized. In thi~ capacity, a tec~0 ical advisor will 
arrive for a two week perloQ in order to det~11 training 
site requirement ~ and arrangements; and to make final 
determination of equipment If I ' X g and supplies ~eeceQ 
for start-up. The YMCA will be responsible for the purchas
i~g and delivery of equipment and supplies . Th~ technical 
advisor will then return to Geneva to make the selection 
of a project training coordinator and instructors. Three 
months prior to the start of trainin~ operations, the ORT 
training coordinator will arrive at post in Dakar for work 
"'ith the YMCA project director and Senegal authorities in 
final project preparation. Hi. priorities will be to : 

d. review surveys undertaken and make additional contacts 
with l ocal industrY1 

b. further analyze the Dakar employment ~Jket with reqard 
to the four skill area. to be covered t~ the training 
program; 

c. carry out baseline studies 0 worker produetion norms 
in the four areas: 

d. recruit and select Senegalese staff counterparts, in 
cooperation with SEPH and YMCA, 

e. draw up an operati6n~1 plan for the project's research 
and development service {t 

f. desiqn general curricula fo , each of the training courses. 

The first technical i ns tructor for ·construction", w11l 
arrive two months before the start of training, (According 
to the qradual phase-in plan a second instn,ctor will arrive 
the follo~ing year . All three instructors will be in place 
br the t~lrd year of project operation.) The first instructor 
w111 a~sls~ the traininq coordinator, project director, and 
staff 1n f1tting out th~ center to oake it operationally 
ready. Each of the three in8t~ctcrs will; 
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a. assist in the recruitment and selection of tr.ainees; 

b. refine details-of the curriculum and instructional 
schedule; 

c. establis~ a control calendar for the checking of expected 
trainee performance levels. 

Senegalese counterparts will be brought immediately into 
these processes. 

(2) ~erational Phase 

The fifty-two month long operational ~hase will see the 
graduation of 280 students, with 650 students in varying 
phases (first and second year) of training c~er the same 
per~nd. When fully operational 90 students Hill graduate 
every nine months f~om the training cencer. (See P12nning 
and Training Schedules - .lI.nnex 3 and 4.) 

"'I nOV.-A in l-a"~jJe -ij'J :21£ [ __ It] stsciSI I E eu££catsc1ay 
ap. Hi ... ? i ili II ,iliac. Trainir.g activities in con-
struction trades will begin in the fifth mo~th of the pro
ject, 01 beginning of the "o!Jerational phase". The course 
in gener~l mechanics will be added in mcnth fourteen, and 
the electricity course will begin in month twenty-three. 

The t~aining period for each discipline will last eighteen 
months and be devided into two nine-month cycles: 

a. Training activities at the center. 

b. Apprenticeship cycle. 

Project staff acti~ities will be intense during the first 
nine month start-up of each training discipline. During 
this period the staff will: 

a. give Senegalese counterparts mayimum exposure to the 
lesson planning and teaching processes; 

b. carry out a weekly revision of teaching plans, to adapt 
to trainee capabilities; 

c. guide each trainee from general course work toward 
speciali:c.ation; 

d. make advance arrangements for the placement of trainees 
in the apprenticeship cycle to foliow. 

~h~ ~sandwi~h~ or revolving apprenticeship cycle will follow 
lnltlal tralnln1 activities at the center. The primary 
staff activities during this cycle will be: 
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a. observation and support of group one trainees at their 
apprentLceshlp assignments; 

b. guidance of group one trainees in min?~ production work 
at the center; 

c. a sharina of course plannLng and classrcom work for 
groups o~e and two with Senegalese counterparts; 

dl an pVA:jl1at-i0n 0f ~rC'l:p 0n,,= tr3.i::,='2 t?erf::nnar:ce against 
project expectations; 

e. the identifi~ation of specific job placement possibili
ties for each group one trainee; 

f. the identification of individual group one trainees who 
qualify for business start-up loans, and who may require 
post-training te,".hnical and administrative assistant; 

g. the arrangements of apprenticeship assignments for group 
two trainees. 

The end of each apprentices~i? cycle will coincide with the 
recruitment of a new group of traLnees who will immediately 
begin work at the 'enter. 

The graduatLon of the first trainee group of forty in "tex
tile skills" will take placE nine months Into the operational 
phase; the overlapping group, beginning Ln construction skills 
wi:l graduate nIne months later. At thIs time the first 
group of general mechanics students will have finished it'E 
Lnitlal nine month cycle of training and begin the appren
ticeship cycle; and the first group of students in electricity 
will begin training at the center. 

The speclalist In business administration will arrive at the 
beginning of the second year of training. In collaboration 
with a Senegalese counterpart the specialist will: 

a. pursue contacts with loca~ development banks, the Small 
Business Administration (SONEPI), the Chamr:·er of Commerce, 
etc. ; 

b. pursue contacts with local industry for further develop
ment of apprenticeship programs and later job placement 
possibilitles; 

c. design curriculum for small-business management courses; 

d. detail plans for administration of revolving credit fund 
for start-up of small businesses; 

e. pursue initial community resource contacts with a view 
toward formation of a citizens advisory committee; 

f. detail plans for periodic staff train ina and coordination 
seminars to be organized beginning in the third year. 
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(3) Phase-Out 

Phase-out of expatriate personnel, as wich phase-in, will 
be a gradual process. Two months before completion of their 
respective term the foriegn technical specialist w~ll step 
back from their operational roles in order to officially 
transfer training act1vities to Senegalese staff counterparts. 
This transfer wi:l be facilitated by periodic staff seminars 
on leadership techniques and applied pedogogy. These seminars 
wlll serve to tie toqether the counterparts knowledge and 
experience gained on the job, as well as allowing the special-
1st to appraise their qualifications as instructors. Stager
ing the phase-out of foriegn personnel over a three year 
period WIll help to assure the flow and continuity of the 
project, and will allow for a closer examination and careful 
measure of the Senegalization process. 

E. ProJect Evaluation 

Checks on trainee progress and assessments of the training 
program will be a continuous process at the center. "Evalua
tion" w1ll be viewed as -::.n ir.teg:-al management process. In 
addition, three separate and distinct evaluation exercises 
will be carrled out during the life of the project: one during 
project start-up; one at mId-term; and one at phase-out or 
end of project. 

(1) Start-Up Evaluation 

The start-up evaluat1on, conducted during tte fourth month 
of "phase-in" period, "Iill further analyze employment market 
surv2ys in arder to specify and update relative needs for 
trained people in local industries; and to engage cr insure 
functio~al contact with specific industries participating 
in the program. 

The start-up evaluat10n will also insure that adm,i.nistrative 
and training structures are firmly in place, and that all 
necessary liguistical arrangements have been made for program 
operation. 

\2) Mid-Term Evaluation 

This evaluat10n will be' conducted during the later six months 
of the second year of project operation, (ie. months 30 to 36). 
The mid-term evaluation will be a comprehensive evaluation 
exercise. The following elements will be measured: 

<1. project administration and management systems; 

b. training course design and teaching methods; 

c. training progress and performance in all aspects of training; 

d. employer satisfaction with apprl!ntices; 
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e. on the job performance of group one graduates; 

f. design of auxiliary management courses and follow-up 
systems for counseling and job placement. 

The mid-term evaluat~or. will also bear on the future outlook 
of the center by exarnin~ng: 

a. the centers caracities fer self-sufficiency -- economically, 
techn~cally, and reaagnglcallY; 

b. the abillty of Senegalese project counterparts to plan, 
organize ~nd carry out training and administrative functions; 

c. Financial and adnnnistrative plans by the Government of 
Senegal for ~nstitutionalization of the proJect. 

Mia-term evaluat~ons w~ll b9 c~rried out by the YMCA proJect 
director, ORT spec~alists, 2nd related Senegalese counterpart 
staff. However, due to the score of these evaluations assis
tance will be requested fro~ eXLernal short-term consultants. 

(3) Cnd ProJect - Phase-Out Evaluaticns 

Four monLhs at the end of the five-year project period will 
be devoted to evaluati~g the degree to which the proJect has 
realized its stated obJectives and goals. tSee Logical Fr~TIe
work Matrlx - Annex 5.) 

The scope of the evaluation will follow from mid-te.~ evalua
tions and lr:clude: output; adequacy of rhys~cal facili t~es; 
training course des~gn and teaching methods; interdisciplir.ary 
relationshlps; apprenticeship and post-training job inser~~on 
programs; the degree to which the project is integrated wich 
the employment market; and as a model project, the degree to 
which it has stimulated similar training initiatives in other 
regions of Senegal. 

The relationship of the center to the U.S. YMCA's long-range 
program in Senegal will be determined at this time, as well 
as the YM~A's role in further training initiatives throughout 
the country. . 

http:mid-te.7m
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IN~EGRATED SERVICES FOR YOUTII JOB DEVELOPMENT 

F. Financial Plan 'US Dollars) 

Year 1 Year , Year J Year • Year 5 Subtotal Totar 

A. I'l!!rsonnel Costu 
US " Thad eOl,lntry Nationals 

1- Project &hl'-ector (YPlCA) 

a. base sa'hry $ 18 ,000 $ 19,800 $ 21,800 $ 23,160 $ 25.720 

'1j cost of liv i:ng adj. 1,950 2,110 2,270 2,450 2,630 

,.;. fringe benefits 2,600 2,756 2,925 3!105 3.285 
$ 22.550 $ 24 ,666 $ 26,995 $ 29. 315 $ 31,635 $135,161 

2 . Specialist in But'linells 
Administration (YMeA) 

•• base slary $ 14. 000 $ 15,400 $ 16 , 940 

b. cost of living adj. 1,760 2,060 2,)60 

c . fringe benefits 2 1400 2 1580 2,760 
$ 18.160 $ 20,040 $ 22.060 $ 60,260 

). Administrative Asaia-
t"nt (YMCA) 

•• base salary $ 10,000 $ 11,000 $ 12,100 $ 13.200 $ 14,400 

b. cost of living adj. 1.0 50 1,150 1,250 1. 37S 1,515 

c. fringe benefits 1.620 1,750 1,900 2,070 2.260 

S 12.670 $ 13,900 $ 15,2$0 $ 16,645 s 18, 2 35 S "1> , 700 

•• External Consultants (YMCA) 
(8000 per yr/ 311lo. yr. ) $ 8,000 $ 1-6,000 $ 8,000 $ 32,000 



F. Financial Plan. 

I 
0 ,., 
I ITEM Year 1 Year 2 Year 3 Year 4 Year 5 SUbtotal Total 

5. Trainiing Coorclinator (ORT) 
a. base salary $ 20,]67 $ 23,100 $ 24,2')5 $ 25,410 
b. hardship/col adj. 8,067 9,240 9,702 10,164 
c. family allowance 1,010 1,100 1,100 1,100 
d. educ'ltion allowance 1,tllO 1,100 1,100 1,100 
e. fringe benefits 5,042 5[ 775 6[064 6,380 

$ 35,296 $ 40,315 $ 42,221 $ 44,154 $ 161,986 

6. Instructnr-Plumbing ((lRT) 
a . bi'lse salary $ 13,330 $ 16,800 $ 17,640 
b. hClrdship/col adj. 5,330 6,720 7,056 
c. family allowilnce 917 1,100 1,100 
d. edU<:il t i on allowance' 917 1,100 1,100 
e. frinqe bpnpfits 3,340 4,200 4,410 

$ 23,834 $ 29,9LlJ $ 11,306 $ 85,060 

7. fr.st rll,lor- Gf'npral 
Mech,ln i ,s (nR1') 
a. b(-lSP s,,1ary $ 13,330 S 16,800 $ 17,640 
b. hClnlsh i F/c01 adj. 5,330 6,720 7,056 
c. fClmi ly allowance 917 1,100 1,100 
d. E':clUC"Clt: ion .,llowance 917 1,100 1,100 
e. frin,!'" benefit~ 3,340 4,200 4,410 

$ 23,834 $ 29,'120 $ Tr,lll~ $ 85,060 

8. Instructnr-FI"r·tl icity 
(ORT) 
a. t .... ase salary $ 13,330 S 16,800 $ 17,640 
h. hardship/cnl ,'dj. 5,330 6,720 7,056 
c. Llmi1y a 11" .. :,1 neE' 917 1 , 100 1,100 
d. ",rjllCCltinn .111 "'",';,nre 917 1 , 100 I, 100 
e. fri!~n .... ~ bf'l·.' ~ i j :-; 3,34G 4,:>00 4,410 

S 23,834 ~ :~920 0- T[ , 3!1fi $ 85,060 
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F. Financial Plan. 

ITEM Year r-- Year 2 Year 3 Year 4 Y(>'lr 5 Subtotal Total 

9. Local Personnel 
a. Instructor Masonery $ 9,000 $ 9,180 S 9,380 S 9,600 $ :; ,.8(,0 $ 47,020 
b. Bilingual Secretary 7,000 7,180 7,380 7,600 7,860 37,020 
c. Staff Allowances 6,500 8(250 12{250 12£250 8 1 750 48,000 

$ 22,000 $ 24,610 $ 29,010 $ 29,450 $ 26,470 $131,540 

---------------------------------------------------------------------
PERSONNEL COSTS-Subtotals: 

B. Commodities Costs 

1. Traininq Material & Eg. 
a. lJS & 3rd Country PPJ

cured. 
h. l.ora II y Procured. 

$124,350 

$ 18,000 

10,000 
$ 28,000 

2. Administration/ Office Eg. $ 8,000 

1. Staff Vrr.icles. 

("n~IM{)D T T T FS C< ',,'r.e; - Sllb to t ,11 S : 

C. Training Cos~s 

1. In I:S & lrd COllntry. 
). Inc.ll ~tilff Tr.>ining 

$ 15,000 

$ 51,000 

$ 1,000 

$175,405 

$ 42,000 

14,000 
$ 56,050 

" 6,000 .., 

5,000 

$ 67,000 

$ 2,000 

$23",576 

$ 4fl,000 

l() ,000 
$ 64,000 

$ 6,000 

$ ~,OOO 

$ 75,000 

S 9,000 
S 3,000 

$202,850 

$ 6,000 

4,000 
S 10,000 

$ 2,000 

]2,QOO 

~ 2,000 

- ------ -- .------- --- ------------------------------
TRAINING ce'STS-Sut,·.(,t.ll ~: $ 1,000 $ 2,000 $ 12,000 S 2,000 

$115,646 

$ 6,000 

4,00.0 
$ 10,000 

$ 2,000 

$ 12,000 

$ 1,000 

$ 1,000 

.-------- -------------- -------------------

$IGF,OOO 

$ 24,000 

$ 25,000 

$ 9,000 
$ 9,000 

$ 852,827 

$ 21-,,000 

S 18,000 
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ITEM Year 1 Year 2 Year 3 Year 4 Year 5 Subtotal Total 

D. Other Costs 

l. Center Renovat.on $ 34,000 $ 10,000 $ 10,000 $ 4,000 $ 2,000 $ 60,000 

2. Operation of Project 18,000 24,000 28,000 28,000 28,000 126,000 

3. Fuel & Vehicle Maintenance 8,000 10,000 12, 000 15,000 18,000 63,000 

4- Revolving Loan Fund - 20,000 20,000 
Experimental Basis 

5. Tr"lvel OR1' Specialists 9,200 13,800 18,400 13,800 4,'600 59,800 
(4,600 per person/ per yrl 

6. Tr<lv<;> 1 YMCA Specialists 13,800 13·,800 23,000 13,BOO 13,800 78,200 
(4,600 per person/ per yr) 

7. ORT Su::)port '=osts 17,082 26,967 36,420 29,795 8,977 ll9,241 

R. YMCA Support Costs 25,152 28,754 39,689 26,749 24,015 144,359 

OTHER COSTS-Subtotals: $125,234 $]27,321 $187,509 $131,144 $ 99,392 $670,600 

TO'rALS: $301,584 $371,726 $509,085 $347,994 $228,038 $1,758,427 



I 
I':' 

rot , 

F. Financial Plan. 

COMPARATIVE BUDGET (1975 to 1982) 

Ager.cy/ Year 1975 1976 1977 1978 1979 1980 1981 1982 

(1) YMCA 

(2) GOS 

$ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 

3J,000 331,650 &6,900 89,500 $ 98,000 $ 94,700 $ 88,800 

(3) Pe-nce Corps 10,000 10,000 10,000 10,000 10,000 10,000 6,000 

(4) u.s. AID 31)1,584 371,726 509,085 347,994 228,038 

Totills: $ 55,000 $ 63,250 $668,434 $473,626 $633,585 $455,994 $332,?38 $ 94,800 

/lTD~ 6H-
~ion-l\ID = 3"?% 

[ ~t __ ~' ~~!~! 0 ,-~_~_ 

( 1 ) Pprsnnn01: 

(2 ) 110;lS j n'l for Fxpa-
traitp I'prs()nne-l 

( 1) Training Facilities 

$ 

«'ffices, clnssr ,()ms, 
',,'ork sh"r s. ) 

1975 

12,500 $ 

1,500 

16,000 

Detail - Government of Senegal Inputs 

1976 1977 1978 1979 1980 1981 1982 

19,250 S 29,2')0 S 51,tiOO $ -:'),800 S 7R,500 S 7R,500 $ 78,500 

3,000 5,000 9,300 12,700 13,500 10,200 4,300 

6,000 297,60G 6,000 6,000 6,000 n,OOO 6,000 

Total 

$ 125,000 

828,000 

66,000 

1,758,427 

Total 

$ 418,900 

59,500 

349,600 

Totil1s: S 10,000 $ 28,250 $331,850 $ 66,900 $ 89,500 S 98,000 $ 94,700 S 88,800 S 228,000 
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1:le ~cllowing 31lt1eY. includes jab de!>criptions 

for pro:~s~ional personnel assigned to the project. 

I. 'f:>IC}'. Pe::-sonnel: 

A. Project 8ir~tor. 

9. Specialist in 3usiness Administration. 

""0 .!l.dmini stnto!' for finance and Special Programs. 

II. aRT Perscnnel: 

A. Training Coordinator. 

B. J.nztructors (3). 



The proj~t d~rector vUI s~ise, dirtcl an:!. be responsillia 
Cor all adIII.lnt.tr;.tlvc and pt'oSJ'--'~ aspects o! the pftlJ • 
Th~ pro1~t cUrcetDZ' vUl bc the repttunt.atlvc of the U.s . 
International Dividon. of ~. Natlaaal Councu of neA. 

II . OJalificatior~; 

A. Bilingual (French/"-ngllsh), with aptftud. tor learning raUve A.trtcan 
liillg4'agcs. 

B. Fit:1d experl ~nee in Africa, and pre! 11 Senegal. 

c . ~e:rl('nec vith field surveys, collection ot batt-line data and. 
adaptIve research lechnlquci. 

, 

~. Exrcutivc admInistration and organizational .anaga.cnt .klll., ~count
lng and ~dget !oryation and control. 

E. FXpuhnce In urban vocational training ~ reuarc:h., plamlng, and 
I.Iplt!l':1cnt.at ton. 

F. EX;n!'rhncc in MgotlaUng with intn-natiorAl private ard govmaental 
service agencies . 

III . 5peelf!c :cnctions: 

A. To maintain official Uaison vith the UovC1'l'Wlenl of Sme:ga1, and. Insure 
r.:utual iJN1erstarr.ing and contlrulng cooperation with appropriate holt 
oovtrnm~nt representatives and agencle •• 

1. To :'!ut r cgclarly vlth the Secretary of State for the 1'Iinhtry 
of CoiTr.mIty Deovc1cr,:11cnt. 

2. To ~cet vith other ~Inisters and goYer""ent offI;Ials as IJ 
£rOl"o tIme t o tlllle neces~ary. 

3. To I'lalntain lIaison vlth rclated government programs. 

B. To prepare and dls;;.ntch pc:rlodic reports. and ar1¥ other corresporde e 
th~t ~y be required, 

1. Q,Jart"rly and Annual' Reports, 

2. PhctO$ and Interpretive materials. 

C. To supcrvh(' daily accounting and. bookeeping sysjJeN, as well u all 
!'inancial j:)lannlng ar..d reporting, To develop aIJ1 control project 
bud~et,s. 

D. To ne!}Otiate and. ulntain official 11a1l0l\ vith partidpating !undltIQ 
~gencles. To raise IUppl!llltntat'y pr1)ject. fU!'d.l ""-tncVU' possil:lle. 

E. To ~ responsible for all l:IwIking transactions Inc1udJng transfer of 
fora,gn ccrtencles. 



F. To ~n'e;1op ~ r ev ise ?roJect propo •• ls . To prrparl progr_ proposal. 
In ~ony .., i t " t\n:Ht'IG agency guidelines. 

G.To plan, ~j ni ster and direct urban voC&tlona1 r aining pr~. 

II . To act as staIr supervisor. 

1. To :::cnvene and J-'tlide over staIr Meetings. 

2. To e l~ratc wor k schedules, asl'gna~tl and job Icrlptlons. 

J . To a:s lst in establishing staI! training proc~e • • 

• To p lace and rClllOVI proj~ct pet'SOlfltI as necessary. 

I. T ~.upcrvise pro j ect publicity and act as chief pcblic relations 
o f f'\ ere 

1. To vrlte and del iver press releGSes. 

2. To ~intai n contact with civic clubs and comnunity agenc l ls. 

J. To nest visitors t o the project. 

J . To olabcrat e anc: adminlstU' s:,-stems for project naluation and dwvtlop-
1I\00n1. pl:lMins. 

1. To elaborat e and ad:!!inlstcr long-range -SendU"l o! operational 
obj~tives . 

2. To elabor3 te and administer! start~~ evalu~tionsJ lIIi~t or 
opera! ior.nl phase evaluatiofllJ and phu ..out ~uations , 

Y.. To ;'lr cr..ot.e auxllia:')' YJCA activ ities QT1(! volunteer cOllrnm.Jty particl~ 
;x:.tion, (ee ) a "friends o! the Y Canrn!ttH. 

1-. Te :;u;Jt'rv i~e ~l!.! cOC'~inate t he !lathering and c'ocumentation of all 
r~scarch or cota collection corv:!\'cled by the j)l'oject . 

1. To prtoparc at¥! s .... pervlse surveys, (eg) NlnpOWU' surveys; back
:)r curd s'.:rvcys; ct c •• 

~: . ";'0 :-a lnt <l!n lia!s" n with the Wor1el CRT Union m¥1 American CRl' redera. 
t i on, a."¥' aT: e!!ectivc worJot.ing relationship with <Rr personnd assigned 
to the proJr:ct . 

I!. ro develop pl :,.,s for the extension or re;>l1caUon of ·mode l " vocat una! 
tra l ni~ ?r o,rnns t o other r t gioflJ of Senegal, 



JClI DESCRIPTIO! - S P!CIAUST II IlJSIII!SS AlI!l~nor 

I. Capac i tYI To diHct t he offic. of jQb pla.cIl1ri, credit, ant lNIinna 
counseling, Re!?Of\lible to the project 4inclor. 

11. Quali fl cat ionsl 

A. rlurnc~ in f rench vith aptituda to learn the local language, 
(I.e) \fellot. 

P. Trulnlr.g and. u.perience in credit aanagtlllent, (t.) b&nkitIQ or 
credit i nslJt.ytJon. 

C. Traini ng and. experJence In business financial organization an1 
adII ini strz.tion. (Advanced d tgl"CI In IlIsinn. AdiroiftistratJOft.) 

D. ~ork experi ence In AIrica or developing country desired. 

F.. Wart experience In vocatlonall industrial counseling desired. 

Ill. :;ooe ifl c Func.tion51 

A. To organize and direct the credit lund tor po.t.tralnlng ... is
lance. 

-.... -

I, To /Dll i nt a i n lia ison vlth local banking and credit institute. 
and v i t h SQ£PI, (The Natioral Society tor StudJ,es an1lndus
trial Prcaotlon; h. Saa11 and. PUc1db BuJlnu. AdDlniltntlon). 

2, To structure and i&l?lenent screcnJ.ng prOCedurll tor pa'spectivt 
lonn cantldales. 

J. To , ,",,,dinah technical m:1 runa~etial support tor rwvly estab
lished entP.rprls.s. 

I), To administer ani direct post-tr&ini~ Job plo.ceunt progrea vith 
~d't.ing local ir¥1ustrJcs. To dinct Job counading and guidance 
prOiJl'&IIIS. 

C. To b •. r esponsible f or planni ng and. iJlpleaentatlon ot the Center'. 
t.r~i n ing pr ogram In business ~inistratlon. 

D. To be r esponsl.bh for cocrdinat!on. ~t the Center'. In-tn.ln!ng 
apprcnticeship program •• 

!lote: !'.Ir ort will b'! !."I3de t.u recruit Indi genous persomd tor this posltloo.. 



I . ::".),'l •. ity: The :.:i, i:'l!!ltratcr lor finance and $pecia! fTograu will work 
with and be r esponsIble to th~ Project Co~ir2ctors on all 
p~es or progr3m planning and project 2rlminlstration. 

t .• J il i n!j\!u (Frcacnr.rt:jHsh) with aptitude far learning natJve 
.\.Crican l::tn9uag~s. 

o . Field £:p"'l" i(!ocC in ,uric •• 

C. Tn.ln!n~ :.md exp~rhnce 1n bookceping, accOW'Ltlng, lind bJdget plamillQ 
:lnd cont.rol . 

J . ir~lni~g ~ ~~12nce In ad~lnisttative, organizational, and manage_ 
:'lent tec!vli-il1c s. 

III. S~ec i!lc Functionsl 

A. Dally :ldnin!st.r<ltlon ot boek'!,!?illQ and account i ng systms . 'ilth pNlJect 
di rector, t o be r ~~ons iblc lor !inaneial r~rting. 

D. ?rtp::U"atton and aJl'\!n!stration of all bud;ets relahd to YICA pr:Igr_ 
set'Victs In ::i"I'ICgn.!, and. 10nQ nnge fInancial plaMing for the project. 

C. Ass ist project director vith fundinQ agency r~i~ and negotiation. 

D. In coltw"r3tion with t hc urban prograo. start to develop ;rogl'3I:IS for 
VOI'lCtl, (clJ) t '"Xtlle sIll lIs, cloth printing an:!. dying, hCl:le e<:onom.lI:l, 
and nev p:'~:m devclClp"l;mt. 

E. To adn1:\istcr activi ties a.IJltUiary to the vocational training project. 

1. To ?ronote the Cornation of a -Friends of the Y Committee-. 

2. To arrange a. coordinate individual and. !Jt'O\JP visitations to 
the proJect . 

f . To develop and adninlstcr taonthly ."ork schedules for the stat!, ani 
ltcalerdars of OPef':ltional obJl!CtivCSlt for the project. 

Cr. To as::ist 'li th the pr'!;lUlltion of :t.lc<;t: p,lbl1city, (eg. brochure,., 
handouts, press r el eases, photos, ete •• 

~. To supervise am ev:1<luate ofrtce proced:JruJ traffic an1 Inf~tlon 
dlse::.lnatloo, (e9. notiIication3 , agerdas, reportirtlh and to act 3S 
d ir~t supervisor lor ~inlstrat lve support statf, ( Ie ) secretaries 
~\~todl~s , c~au!Cers, etc •• 

I. To act as tn"! r r.sponsc,le agent lor purchase of I!Ia.tertals and equip-. 
ncnt for the ~roject. 

J . To 'oIork '.lith 3nd train a Senegalese statf COW'ltttpart in all job 
fCJ\ctlons . 



I, C::lf'1I.clty: 

t 

J( 3 OI:SCR!PI'!al .. '!'!'t.\INIl'1J CC'CRDINI'.TCR 

The ~r3!nln~ Coor~l~tor will be responsible to the Project 
Director tor th~ tecr~ical l~l~ntatlon of the project. 
As the r"il1'''sm~tl.vl of the American CRr f'ec!.U'l.tJan he will 
be r~sponsibll for ORr project personnel. Finally he viII 
c{r~ct the oIfice of I"eseurch and dcvelopment. 

IJ. :\:;). Uflcations: 

... . !lrctrcr.~chUlic enginett with ai'!ll1ed pedogoglc ll"&ining and. 
anl.ation ~~Iencl. 

D. Ten years of practical lrC~trlal Uilericnce including five ynrs 
of intlar3te~ training and conception of didactic materials, 

c. rlu~ncy In French. 

III. Sp~illc FunctionSI 

A. T~ direct t'!chnlcalepedogogic :lS~cts of the project including 
~13boration of tr~tnlnQ prograas and internal evaluations. 

3. To ~sl;n. \lith 3S:llstanc:e frQ'l the instructors, V01"kshop ;a:tJv_ 
lti ~s Which Incbde the use of appt'Opf'iate lecMologill suited to 
:"".J1'31 as ~ll :lS urban I'W"kets. 

C. To revi;!':, and :lda.;:.t training ~OgrZ'lI to avaJ.10lhl. aarkrl.$ in Dakar. 

D. Tc ~cleet ~ ;:.l~ ~;:.prentJceshi~ programs with local industri.s 
ldent!rle~ hy t~e Busln~ss Specl~llst. 

E. To coor1In~.~ eontacts ~ith CRr central offices In obtalnin~ tech
nical. ?1!".!0~91 r. 'lll(! 3c!nlnlstrat~a.sSistance • 

. • To prov h~.: c C" Jtl~d :un tec~:c~J. :!.Sslstance to graduate trainees. 

O. To train ~ $cnp.wal~5~ stair counteTpart. 
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I 
I 
I 

• 
:t 
• 

o • Start 
X • FinI sh 

ActIvI 

(1) Contact ard IdenU !lcOltlun or CCl'DUnlty 
tnpel, or assistance t~ the project. 

(2) Ident ity poss lb l . training discipl ines 
:115 vel l u appropri ate product t,yJ'le:S 
and production t.tdlniques. 

(J) ContKt local youth associations ad 
el aborate recru l t~ent processes. 

( ~ ) Rccru l tr.aenl of JO youth for stlart-up 
! actIvity. 
(S) RecrultRlmt of Inst r uctors and e1;Wora.-. 

l lcn of training plan 3nd teaCh ing 
~ethods for Initial act!vlt l es. 

(6) Purchase of .at .. rlals tor start-up 
;let I " i t l~s. 

(1) Begin t r ain i ng - t(!ld lle slIUJ!::; thO . ') 
,tudp.nts). 

( 8) S.,l p.c t trainIng ~lsclpllnes to ~ 
~urv,!yed basr.d on c llfWIIUnlty c~acts. 

(7) Conduct """pown'ot survey of UI'bon 
Indc~t rl es to det~lnc ~r~lce
shit) U'Id Job-r:1aCl'!II!cnt j'Ot cnt.lal. 

(1C) !:'cl cctlon of t.r alnlng s i t., r "novn
tl e n c '" f ac i l ltl <!: s as ncrd--d"" l'M 
hr.!)l n l!u .... ll :::.t1on. 

(l1) /I'!cnll tIIIcnt of adr'it lonal !"sln.:c
I.c r :: ; I ns f ;;.l".tl ~n of CJa' lr-..J n:f'.!'J 
Cf~ " -!i:-:lt ct' and "'..: e>n ~ t.t"\ ;ct lonlt In
~ Iru-::tor. 

(12) 'O'bho r ;: t Ion of ~ralf'.ln!J and :lfIIll"i"fI
Il c" ~~i ;' r 1"c :;r::l" J pttrcl' c.~1" of '!qlli~ 

f ~ l 
( 15 ) 
(16) 

" "fl' • 
r~r:-n;itr. nt " ,lIdi' l e ..... "!.l yo-... f.h . 
:-::,,~ ·-:. '; c; n co ::' ·f~· I. t "VI' : ('OP"" ,!t , .,.. . 
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,: i :..!I · ... r:::c :;~ f·'7 .... 1.':: (.! .. !Vl~ C). 

• 
~ctlvl ty 

( 17 ) 9c!jl n: t~l n :-!j in "cr f\!:itructlcnlt. 
(18) Furtl'l('r study of job-plac"flCnt ~ 

~het and cred it st"n.act.ur~s. 
(19) lIlIItallation of Y!CtI. 9oJ!! JM!!s Specialist 

aM CRr Gen~M!.l l"!.,;h~ i c s I'1ur...·ctor. (20l el!{;Jn 9~r:J.l r:ech;;!l1iCS tra~ ~. 
(21 ~!j ln j ob Insl!rtl ~n and f olJj5W-up ;.r c

c:a:1urcs . 
(22) cpr.rat.lonall%e job counsrlJ"!:i s,-,n.·icC! 

and cred it structure. 
(2) In~la l1 3t lon of ORr ~leclrl c !ty Jnst~_ 

tor. 
(2~l BegIn ~.clrl~ Jty trolnln3_ 
(2S" JIItd_Te-l'YII ew.luatlons. 
(26 Pha!!e out <nr Construction ;tnst.ructor. 
(21) F'ha!le out of arr Genera l ~(!(:h;;!l1ics In-

!!tr uctor, ~. Spec la ll!!t. and anT 
Tra ining Cofl l"l"11nator. 

1
26) rhDse out of eRr El(!Ctrlclty Instructor • 

• 29) End. project or PhOSeo<lUt EV!lluatlon. 
JO) F'hase-out Project Director and Mminls

tnlor'. 
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I ~ 

Narrattve s..-u.ry 

Al P!y9n. 011" ~tor Goal 

Au~ent. urban s~tor pl"O<\.lc
tlvlt.y throu!tl hlCrP.ll!led use 
of non-f'on.al vocational ed_ 
ucation ;:p.chnlques ani Job 
Insrrt.lon prO!Jr"Wls. 

~.5I.:lhllsh :in Intc!Jr" t.~ and 
(;t'Ccntrnltzt'tl sy:::t.eN of 1'\On-
r ... r:-al \'OC3tlC Ml trnl n i J19 
5<:rvices .. r..:lJ::Ung ~~\ltI. ("cn 
t.nd IofOII:cn!18- )O) to :l.r"(,ulrc 
r:<r!-. ~talJlc t"'Ct, nlC'3.1 5.:1115 
~ lo rol 1~ tralrl ng wtt~ 
Job pl~o~ent or ~t l clpa_ 
lI~-n dab cr .. atl n. ;o .... tlvity. 

• 

A2 

1) In~r::2$i! t('ChnlCal~t:: Ills of 
YQUth In urban ~ .or. 

2) Increa!'lc Indhposable Incar-lIt 
and l~roved condI t ions oC 
Indebt.edness . 

3 ) Increase of' net. production 
In ~sI9nat.cd sectors. 

1) tLnber of people trained In 
P['()ject. 

2) "-Ner of tr::. lnt'cs placed in 
jobs or nc" jobs crcntcd. 

J) Increasl"d .ven.ge: Inc<r.l=' of 
t r aInee graduatp's. 

I ~ ;ncrca5~ I n techni~al skills LAf trnlne('::: . 
~ '( ,) Q-tgih an:.'! rol, .rc or ~plo:,'_ 

~ r.~nt an(! 5<' l! C'".:, l c~~. ~rt act1 
... i~i ... ,,: :,.ftpr ·r1.!nl'1!l. 

~ of Verifi cation 

2) Periodic surveys. 

J) Per l o(Hc sur'V~ of 
locel cnterprlsp.s. 

0) 

1) Progr~ statist i cs. 

J) ?rr lod tc s·~·c:rs. :r...:c:::
tl!: o., lrl!s. 

5) ;c. l !O'{-uu ~ t~Je:: with 
~,lh ",nil co"lcyr:rs. 

!JIIportant Asstrtptlons 

Ah 

1) The progt"M tlU'u:::t Is In 
accordance 'II th the ~t.h 
and Sth ltlttone.l DEvelop
~nt plan of Senegal. 

2) Thcrot 15 a su!'tlclent. em
pl~pnt rarket Cor people 
with tee~lc:al sk.ll1s. 

1) There exist s In Dakar. a 
l aroe ~ of youth with_ 
out 1'I~1:'!!t;:Jble sUlh. 

2) F.xlstl~ l~~nlc~l training 
insllh,t.c -; art> urQbl e to 
:.olvc ~lo~T:~nt. ~oblens 
becau~e t.l';c;,' lack a post
tral rll ng Jrb pt:.ca:tent. 
sl~~tvrc. T~~~forc In
Sr:- ti c.!\ flf .i~t.h Into pre
~ctlon n~c:::~ l tatc::: t~e 
et',·~t I A!\ of a JA~ pl ;:;cer.cr:t 
:::tn;cturc. 

I 



• 

I LCOlCAI.. I'ltAMP.WCRK (Anrex sl. 
1;; 

lfarratlve S~ 

Cl OJtputs 

I,) Crrat.lon nC revolving credit 
systelli. 

$) Trained tuchlng am a&.lnls
trattvc support staff'. 

6) Trfltninr. acU'Jlt.ic!I ;)01' s ltrs . 

t) 'Jol ;.:ntary clt lzrns consdtlng 
co:r:n It t « . 

'!C Vt en • 
Indlca.tors 

£g 

1) Nlncty (90) youth gnaduy,ted 

"""'" ly. 

2) IbIber of students employed 
or sdf-..pl.:.yed after t.r.lln 
Ing. 

J) lbIber of' Y'='Uth eOUJl5e1ecl in 
employment opportunltl ~~ . 

L) Initial project Investment 
loan to new enterpriseS 
est.abUstled !ly youth .. 

S) CZI'!fltation salinars .. 
Te-::hnlcul lC!Vds and ;:}bIU
tl ~s oCr S couns~lors; 6 
~NlntstratlveJ 8 9Upport 
stqt!, 9 t,.act.iflQ staff'. 

6} t linllllUlll of " tr~ lf nln9 acti
vit les vlth vo,;,shop a.~ 
classroo. rap~lltles. 

1 ) ,.,..her oi ccnsulting cor.
I:'.lttee lIICI¢If!rs. 

"cans of VerificatIon 

SJ 
~l) Pl"ogna records ani 

statistics. 

L} Project accounts and 
_to 

S) Trained observation. 

6) rrogr~ r r>cords . 

1) Int'O:t"'\'l~:s and cor-
:-itt~ r C'ccrc!s .. 

Inportant ASS\B!IPtions 

f!I 
1) F.not.I!lh youth an avallablt! for 

t.r:llnlng. Jlppraxll'l::l.tel,y S,OOO 
)'QUth leave s£con:1ory level ed
catIon antI.I3.lly vlthout technical 
quallf'lcatlons and. means to 
$~ure elllployMnt In Senegal. 

2) nlCl'e e:xl~t a su!llclent JOO 
Jlltll'ket. for loon t.«hnlwly 
trained In the projects desl~ 
ted traIning fleldl-. 

3) The insertion of youth Into pr0-
ductive ecananlc circuits necces· 
sllates as~lstance fram coapetent 
counselors. 

4) .Avatlabl11ty of cr~lt. 

$) Resourcc:s o:lst for stal! train
Ing. (j(S will provide necessary 
teaching and ~Inlstratlve staf£ 

6) GCS viII provide the occrssary 
[aeIUll"s. 

7) Camltt.ee nellltK-rs v!l1 be cOI!Ipetri 
nen-jX';!<! volunteers frO'l'1 OU'I":lS Jr 
1~U$try, c~ce, professional 
tr~:r.l n~ ~ rir~nce, ~ vtlJ 
'Jl>'!c c ')ntacts a~ Ib.!son with 
the "ccn~!:: : C';"!'lt:nJty • 



, 
~ , 

Dl Inputs 

1) 2 ProJ'!Ct co-<lJrectors, 
(GCS/tMCA) • 

2) 2 Admlnlstrators/ book
eepr:rs . (oc:s/Vt-lCA) .. 

J) 2 Secr~tarJes. (GCG/YHCh). 

II) 2 nuslness !:f'('clallsts, 
(=/'iln ). 

5) S A~~nts f or coun:lcl1nc/ 
{ollov.-up, (GCE). 

6) 2 Tr>'dni"lij cccrdl:'Kl.tors, 
(om/em). 

7) 12 Tr:chnlr.~ Instructors, 
(9 GCS/ J em) . 

0) I: : hrrt t.<>Tn s ... ~c l ;:1 11 !:ts 
('1:0./00) . . 

9) I: ::l1x c iat'l ' watch Ul' ~(.-,,:) . 
Ie ) ::! Ch;:..,ff '-r:; ~-;j(S/fI'-" . ) 
11 l r .. ac.! Cot~S "( I :r' ·-r . 
11) Tr~ln:nr. Cest s. 
1) C("M!'·!'dlti "~ . tr"}" ln~: cq

ul\" .. n l t. r.;J.t ·rI.,! . ~;c!'l!f"ll's. 
Ill) Tr·.inl~ %"::: '-111' -,' r-;>=\ ir to 

il":::;laU ;::.t l .... n. 
15) ::::T rin .-r ':-. I .' I t '-lOrI. 
16 ) Cpct':l.' !n;l <:~Sl ~ 

lleans or 'lcriflcatJon 
~ve enlle 

lndleatot's 

PJ 
1) Budget SUppnrta 

~rtant Assu~tlon~ 

Iio 
1) Rp.cnJ.ltnmt of aP.Jl'of'rb.le 

persomel . 

2) F.quIJllllenl purch:l:lJ'd u1l! 
arrive on s..:hctlulc .. 

J) !:x!lh.nce ot 
filcllltln. 



T::lb~: ll:.ti :.n or 3acit;J+'a..u"d :iUl""/C"-.f P.csalts 

;::>1' Tcehn!cal Tr:l! ninn Cent;':l'3 and. 

!n.1titutes In the [ja.!Qr Area. 

", 

:l .. -::.':'. :'. / ::cf\'.r.: t!.: ?"'rteetlon:'v:~ent l'ro!'t!sdonc1 . (Cznt. - tor ITO
::::::hlai shills ~ilI.!ln!} . ) 

" - c • ... . ·1.: .• / ( :'ractlval ~'Jl',e tor 
..... "\ J.:t. ivc 

(Institut.e ~or 

'J - : . ').1,/ :n::tlt l.'t :; l.'n{ ..... l!rsi ~! rc:1t! Technolcoie. {University Institute 
or T"chnoloJ!lf. J 

--- -- ------- -- --- ----- ------- --- ----

t. - :'c;,:ol'\d .. ,,\:,}, :c!-.oo l :;tudcntll .. bo~ and girls . 
'!I .. :/<')rl:N'!: frQ'l .. v:".:"!zty of i:Iu::!nc:;:cs. 
:: .. C:: ccol'\l1.'lr'j school stu' !>l:",ts. 
J .. II 'I " • 
S .. .... ":15, airls ~ :" .• rric:;l :.Io:"lCn, 
-: .. ":i .- t:~n;~\:,y sc:,oc ! studc'!t~ .. 1:10," :.."\d 911'15 . 
o .. l".;.:l.cc31:::" l:'c:\tc Ip.vcl ttuc!c:"!t : .. ~o~r:; and ~ irls. 

\c:; ll on :!-b : 11,\gC ll-:!t3" . 

, .... .. 12 to 16 :l C;u'S 0: ;:!ie ..,lth !.~tr"J 1ltId C<:nnl:t'cc section IS to 21 },!,S • 
.. no Unit::. 

17 to 17 'frS, 
D 12 t o 20 ~:; . 
~ .. It. to 18 yr: . (~ ... cnlng cou:se, _ no U:nit) 
~ 16 to 19 ~s. 
G - no il1\:t,/cr {(,;f\lvcrsit~' 1"vd). 

http:A4444.44


2, 5:J(J 
~I"f\:: ' n th;!: ::7'I"d:'i: pro~:r.. 
'. ~ ' : : 108 
:;-:: : 111 
1;r: ~ : 62 
11771 n 

:; 137 
_ 1.20 ~:oQcltI! :~rt ' r • 16/ C.z.;: •. \. L5/ night cou:'ses • 300) 

)i' • 56 
Q - 480 

.).I-:-; " C:ln nc . 3-:1 : l"tr~!ni:'l1 d1!:ci2U":.!.il smclalJti"!sltj 

;. _ :Cl':"'l~l": '! ~ Inchlstry; Ilddlng; ch'~lstty; clvU cn~lneet'lng; bi oloS:/; 
:ut~ee~"'lni:::; electri:itYJ and electronics, 

o _ I'k- tr:l!n'ir.c :1no! sll111 u;:tQ1":uiing In vaticul industr1cl, (eg) r:cc!'i "';1' 
cl -ctricitYi rc:riD~r~tJonJ co~tr~ctlonJ et; •• 

C _ .\rt. I::l."I :1111 t::: sculpt~Il'i!; ~C! !: c:t weaving; lcathc:' work; pott<:::r/i tLnd 
""ten r?1.lr. 

... . ~-

r. _ jm-.r~l -.r::t;lt\: ;;Sj el;:ctriclty; n~ta1 worl<.j t:lCtor r.llch:ltl!CSJ e1ectronll:-s; 
r~rrIJ~~~tim. 

e _ f-r":,-rr. flc;:~!) lllty d~l"no.lI:\'J "on the n'!t.'<!: ':I f the st~""(!nts" . c.:.l.:~es 
. ·!"!" ·'fltl. ~· Ine I J.'(: : ~.U(:J"-visu:-.1J boo~ ~lndlng; e1ectrictt:n sNing W 

hlT. .c t'co1'lC!"'.1:$. 

,J _ :;c'h~c;>ir :; ,~,nd ncc r)!':'''~in;; comeTceJ tnuujXIrtr..U,n, d~ctr ica.'-" cn_ 
r, in~~ri :m ; c ivil c~o:l im::~rln;; chC:1ical englneering; ~teorolo!l'l; and 
:-: l.c!'!II. 

" - 3 :t.:;.!'s . 
J - :',::)~ rt.~ on the !'t'ogl'ar.l, 
'; ~ :t ~"\l's . 

:; - ~ ~r~$ . 
- :' :r-" ::I%'s . 

;:- J yc"rs. 
~ 2 t o U YC::l%'s . 

A - ::Onv'!ntional. 
:3 _ ':On-!orr::.l . J-:" ! MS 
C _ Corw::ntl:1n"l. 
:J _ t;o!Tlentitno::.l. 
! - "en-<:onwntl.onal 
;:' .. !:on-:onv.;::~tltn<-1 -
~ - Conv~ntlonnl. 

need:l" . 
local r~alitles". 



---= --

-------;c-----------------------~,,---

I.. .. Very 1ill'!JC! and 014. 
9 .. . :adem. 
C - LarJC! ~ 014. 
D .. 01~ and 'itcH IlqUlped. 
! .. :1:1 c la~s~s; s~'t nev buUc!l !lQS. 
7 .. Sr.eord !loor CQ.clUtiC!s of vr£;l old build.ing. 
G _ r'ooC' l school; r.ode!'n and vaoy?}~lll ~ipe.c4 

A • ;1any 
!3 .. 11 
C - , D _ 6 
~ .. ; F _ , 
G _lSt020. 

o.."cst i on 4-<: M~:uv,er fr workdhoos~ 
.... .. 5 o _ 1 

'; - 1 D _ 6 
::. .. 5 
F - J G _ 0 

A .. J\.udi t l,:-il,l'.li o! !I.CCSJ dOl':'l-itorl.e1i and cat.taria. 
o .. Of!1ces . 
C _ four ~latf ofCl ce:. 
o .. ~ctcriai directors effiee; s , rel'0CIIle 
~ .. Stat! quolrters nncl oiticls. 
F _ Dl r~ct~r~ o!flce ~ ca!l!~la. 
Ci _ I\ndit1 r l~i l!.omitorhSi catetcr!a; and restaurant, 

Qo. ,C!~t1on S~ to In "Pbnbu oi Personnel", 

llu:'1br r ~r ?1!!'SC'M el: !.xpatriat t~h."lical As!t, ! S~t!iab~e: Admin!strativel 

"- )00 
I.. 0epP.td.s on !'rOC . 
r. _ 29 
0.. "1 ,- J, 
F - 16 
Ci.. 200 

A .. 110 
o .. :>"cnds on pt'O!JrO!' . 
C .. IS 
0 .. 2) 
F. .. )0 
!" .. 1 
,j .. 1; 

the J'la j<\rlt-, 
~ends ••• 
no .".. ... , 
o 
4 
60 

-"'- ._-- - -------

mInority 
dt:p'ml1s ••• 
'" .n ... r 
18 
30 
J 

IS 

130 
not yet d.etn"l!i ned 
14 
18 
10 
9 ,0 



,: 

o 

.. 

~rst1on no, 6-.:L: It;~at is the r'e~litmcnt JEccess., 

A .. rP.FCJ rntl deW Md orhn~tJ.on. 
o .. ':onw,(."t vit!\ I~try. 
C .. &c3aiJ'l;ltion given in SecOlndary schoob. 
~ .. !".xar.fnaUon at the ,Jrd. l~d, (bth. yev, lst cycle or ,.condar.y .chao!). 
E .. 5~ lcct lon te3t~. 
r .. 'fix/ IFEH d~ce W exlainatlion at )rd llJ'"ltl, t ue above 9) • 

.. JaccalOllJZ'nt d.egree and ~inatlon. 

'A1:::tlcn ... II .. Cr.!;! n or student", 

, .... S~c-;U. 
J .. ReCt"1.:ltP.(! !l'OIIl dt !r.rent bustneu enterprises. 
C .. Sccondat'y .chools thrcu!lhcvt Senegal, 
~ .. frOl!l 'H!lb Schools arod. ::S,yIS (Centre, 4teNldg:\~cnt General) througbcut. 

5e~ga1. 
! .. f.rr)'lo'h~c In :.mcg:ll ~ occasslonally {re. other African counttlu, 
G .. Senegal, .~ int~~ticnal student., 

~:;ti"n lo.bl "!-fllat is th'! l~d or traini ng at !he center". 

A .. l::t ;:.nd 2rd. C"ftle ... ~ondMy schrol culai12tlng in bacc&l:A&t.. (SAC) 
or "'1r!!Vetll (reFC) d.cat'ee3. 

Mf: 
:1.1: l e~cll .. retrainJng and upgradJ.TIQ. 

C .. D • .;. ,P,,,, - . 
!: .. It plus two y<:ars. 
f _ • 

a .. 5u,-:rtor hchnlclcni technl~ cngln.:!U's. 

Qu, ::t ion no, 8r 1t :~3t degrees or trade cate90rl~s are glv~. 

A .. !lAC (b:r.c;::31aurrate), !lI!PC (m-.nt). 
o .. 110 dcm;ees .. rctnbf.ng and upgrading. 
C .. · l-!etlrr d Ii"..quis" 0 
0 .. DtR: 
~ .. llo degrHo Tr:lde cateoory depern:. upon the I!I.lplO)'U. 
F .. !!aster. eQtc~orlo 
G .. Tcc~nlc~l cnglneer 3nd Sup¢l"ior technician. 

lNf':::tlon no, 91 "ilh::lt is thO! schools lOur1:e of !lranclnq., 

A .. Gov-..rfI'\ent d S~~ (GCS) .· 
D .. or.i>; pa.rtlclpatlng lnc!ustrluJ ard Intel'mtlonal aU 0 gt:nizatlcns. C _ OCS 
~ .. Gai 
~ .. r~l stud..ntsl and !nt~tlcna1 aid organlzatlonl. f _ OCS 

G .. GCSJ Gova'Tnc:nt or F'l'MCI. 

Qu::.tion 9~1 ·\-Ih::Lt Is the contribution or stud.rnt .. , 

II. .. Uon:. B _ • 
C _ • 
o _ " 
E .. Inscription recsi 3.Soo eta. lor boy.! 2.500 et .. tor girls. 
F .. In!:crlption Peest 300 e;ta. per student. 
G .. llone. 

". 



- " -- - - - _ ._- - ._- ---- - < 

- .. = 

.'. -~. 
3 ... l'ost-tf"::lJnlng pttfo~Ulc. {s 1V&l\.!ated in the pclttlcipatlng tMatrlu. 
C ... ~'o, hClllt:VU' I.L.O. h:ul done a lingh f.llow~ .tudy on S2 out of 98 

gnr\:.Jatc. during YI!OIZ" of 1972, 73, and. 71l. 
o ... !!O. 
- ... ~:C. It Is pr(!"d~ed In the .chocl ptVgt_, but prnently emtel' UCU 

~~ans for such ~ ~st~tralnlng prograa. 
f _ 110, but students :lE'P. alw,ys wllcene to CCIIII baCk for wivl .. and to 1.IIe 

the workshops. 
G ... YC!", 

CNC!stJon 1O-b, "Do '10\,1 assist graduates In tinding !oos" 

A ... Y~s, contact uith ~Jncs. ent~rprll", 
a - lie, sta1C!nts :\lr~' ~Ploycd When they ceal for training. 
C ... YC!s, th~ profe$3arS provide cC!unsel lng. 
p - Y-:r., hz.·,C rel:l.tlonship with dlf:erent bUllineu mterprise •• 
E _ • • - • II _ II • 

f _ Yes, a~si5t In creation of cooperutlvIs help with Initiative and. 
not l~ ... ti onal jlroblms. 

G ... Yes. 

Qu,::; t. ion IO-C: '¥Iat ,!)erclntae; of gradu<l.hs fln:l C!l!)loyaent In their 
field or st::!_. 

f. _ Doesn1 t ]:rvo:w. 
B _ j\lready cnpl oycd. 
C ... r or thrC!!! :rcor p'!rlodJ 20 out Of 52 students sutVryed., ( II) 3=. 
D 1 ::ore ;"hced wi thin ene ~"Z:I.r ~br ~tion. 
:: "/ lec:trIC!t;Y!l:.s the h!;ho:st rllte of placc:M!nt at 8S%. Photograplv, 

:w.:I !l)-vl~~l) , has the l~'!st re.t~ .. percent3ge not ~lvcn. 
I" ... Doesn't i<n'.-w. 
C ... lOCC:. 

QUrostl(\n 10-1: 

A .. "::an,y glvo;n th r: orir"nU:.tion ct the 3~tmn . 
9 - ;!ot ~p;1U c:rle. 
C ... 2 out of 52 :;l;Jdents :::urvcy'!d by I.L.C. q.) It'S. 
) - Very law. . . • 
: - II}!.VlY" _ IY.' stat istics. 
;. - A sionitic:o,nt r&ri:Jet' :!'.J~ t,., fil'lll.lW.nC i>\l. dJtttcu1tles . 
G _ tione. 

Quest ion l()..e: "'. Ih~t oet'Cmlii.se c! g?duohs contlme their educatlon-, 

A ... Thl! lIIlL~l"'L.'" possib le. 
B .. Not :1ppUc3ble. 
C .. $ome, but ~ su.l1sUcs ava.Ilabll. 
o ... none in Senc::al. 
~ .. i o his knowled~cJ 2 ~~s. 
;. .. Possibly 51:.111$ u?Dt'~ing. 
':i ... llone. 

- .----.--- - -

--



1 
I 

Ountio" lo-fl In;lhat ocrcomtaoe of !'I't'ad.catH do not find t:::Iloyr:mV • 

.\ _"Those t .. '\~t faU- (h. to not pan the ~). 
B ... mot ~licable. 
C ... For three ynr period, 16 out of $2 s~cyed or 35':'S 
o ... Without 4JplOll&l 4~. With diplccu O. 
E ... ~ no ,tatistlc, zva!l~le. 
F ... UnJmr;>wn. 
G ... lJone. 

QuStioR RO. 11-.1.1 

A .. '4>cr&tiOf'.a1 I'cGnrch] ccqNter progrzrUng; data processi~; statistiCSj 
tbhin!l animal huabar.dryJ am toJrisa: • 

.,:- II couldn't I~. 
C ... Electricians, physic, and applied chemistry, III01I'Iagrnent for utisans. 
o ... ConstructIon, muons, an:! plUMbers. 
! ... Audio-visual; boo~bindln9; electriclt,y; and const~ctlon. 
f' ... Artisanal crattsf runt:::nancil and repair services. 
G ... Dltficult to 4et~irA without further studr. 

Q.tt!st{on 1l..c,1 

A • Yes, statlstlc3. 
B ... "There is a tar;. need tor skUI, UNE'adir.g" . 
C ... flo. 
D ... rtc, but 'laN howQ c::lsted. f~ tm years to begin a constru:tlcn progran. 
E ... Yu, ehctrletty w audi~-visual. 
f' .. Yu, snall artisan trQining. 
a ... !b. 

Ouestion P.O , 12war 

A. .. 1.10 research, but. suggest' cClCmeree. 
8 ... &. 
C .. N:) research, but as far ::.s ttls' sch.aol i, concerned, Jetldry ::aking 

and basket. weaving. . 
D _ Yes, ~lect.ricit.YJ electronics, general cechnnicl. ~cre arc no prohl~s 

tindin9 jabs In thae areas.1t 

t _ Yes, electricit.y and construction. no s~t.ist.ics. 
F _ Protcssior.! t.nUoring: and. sevitlQ s)dU,. No .t.at.lstlcs. 
G _ Yes, electrical and mechanical matnt.~c. and inst.allat.ion. no st.at.ist.ics. 

Ou~tJcn 12~1 

.1 • ConIt.ruct.ion; t.ourtcJ !ishing, vevetabl. n.!stn;; anl=:Jl husb::.nc!ry. 
"Chose students lfho do not have the chance t.o !lniS!!. their !oma1 ,tudtcslt • 

B _ Skills upgr'QI1lnQ. 
C _ Do not teach French. Concentrate on ,""ctl'Ql courses. Add scme ClMllge

sent, applied. mathmatlcs, ::!JId c.periB:ntal physic: and. chea1stt"l. 
D .. Con:tructlon, lD8.Ionery, ard plut:!l:ltfl9. l-!ake trair.ll".:g applicable to the 

r'iCi:ds 0'1 the ~loym.ent market. Consider skill ~lng In SC3l1 mtu;::riseso 

• 



j 

j 

___ . _____ . _ _ ---'= .. '1-._ . _ __ ._. 

~ - Tr:.lr. .... orl:ozs w!IO c::n begin t.'1e! r .,..m busifM:3S. Consider the enpl~ 
",fOnt !"I:l!""~t . Jon't Just !l Jv~ t echn ical training, bJt ask the: JOuth 
Wh3t thC'! 'J:U'lt to do. Elool:ceping is a good traJnir.:J ::upplrncnt. 

-'tS"-

-: - :t::t out x~.ll. Cof'..:;i~ ~;.Ito~echcn!CI. ~etaJ. VClt'k, painting, an:!. 
r~ir and r::.lr,tcnnnc. :lrrvlccs. 

v - Cho!;c studcnt~ :l.t the first cy.:::1e of se:co~ school. Structere th~ 
t r:::!ning progrtlR J r. the s¥.e: vay that I.U.T. trains actvanc.ed technlc:iUlS, 
(ir: . inch:d!r.g ~prenticeshl.? dc:'lcnt), and then insert gnduates into 
;lroduction circuits. Tht »t:A. pt'OJect could tr::.in balle skilled. lahonr,. 
As lorge CT\t('~rhes do much ot their own trntnfnc, J<:b-placcment shol.lld 
!nc!\:dc :lr.all ;!J'ld nfddle .ized. industry. The rc,xdr nn11'1L1ntftJUUlCe 
sector is very !~ant. 

---------------------------------------
Th" S(!nqj31"!s: school systl!l"! like the French ~'l:tf!& consists of 
six y"!::.n of pr1~ school e~catJon at the en:! of 'oih{ch tiel: 
student::; arc ::fven :lJ\ e:xamif\atJon to contiruc studirs. Those 
\;ho ~o.::~ t h.'! cr-r :rc glvel'l :I. prlmry school cerlUlcate .. C£re. 
:econc!.:.ry sc~ool I:: c!~ ... ided Into bro CJocln, The duration o! 
the fir::t cycle is fOUl" ~'eoU"lI at the end of ""feh students \Iho 
jX"I.$S an o::Irllr .... tion r eceive dther the "brrvtt" degf'H (~) In. 
5jcnenl education, or they r eceive the C.A.P. degN!. in technical 
!:ceondMy eclueo.tion. The tl'.ree yr.rr long secord CYClt;) ;c.rards tl-.e 
~accal~~e" (~) to those students pass ing the fthcl exana. 
l11th a "baccalcurente" degree student. oay 90 on to unlvu::1ty 
l evel nastr.r~ pro~~. 

eAt 

A 

Id'l,l.. .a...,.~c;:' 
u":'"""'Y 

-------------------------------------
~J'!ll,)''Sest 

The "bnckgl"OUlld.- survey vas conducted with all the I"IBJor vocational 
tr.J.nlng eente:rs and. iNititute, .In the Colmr area, To alar;. c!egrcc 
t hi s <!Y.plains the wilie variety o.t MSVerG as well as dlffuences In 
scoPtJ J'lUI'lber of students tnLJ.ned, an:! qunllty ot training, 

It shc>uld be noted tlut the CPPJ (Center'tor Protesdonal SkUI ~ 
1ft2)J IndJeatC!d by letter nB", vot'ka directly at request of local in
duslrh:= to upgrade or improve skill lrvel. at those alrea¢f employed, 
and ~oes not provide basiC skill tralnJng, This center vas just est ... 
b1i::bed In 1976 and .at the tlae at this N1"Vey vas not yet full¥ oper1I.oo 
ttonaUzed. 

---c- - ----
.... ' ,. ( .. 
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Ttl!! 1'1Ir;~OS~ O( thr) bacl\arou~ SIJZ'VC'J \lUI (1) to il~JSt('lu t,hat exist
!n~ tr~inl~ ceroler! lack sufficient capeclty to ~t t~ existing 
dC':!:)rd. fer vocatlon:tl training ~ .ia:'¥lnJtratllt4 by t."lf! sl;n,1flcant and 
;roving nr.bcr of school leZYU"J (2) to avoid Cuollcat(on :lot d!orts 
1.J :: tll~~: th~ Yl1:.\ ?roJcct :LnCI. .,ther tl"'"'-in: r.::J !U'o~J (3) an:1 to lc1ant!!:f 
t.l':hn!cal '!!scipllnu or trade. ""'fell 'lien dt"u not Cf!a-H by l2:Xilt
In9 lrc:t!tutc::, ~or for Which there wu • gt'O".Iing ~et dcan1. 

~;:tCr.l!ll attenl10n was glvm to e i>OPUllllion srrved by technical ,Ch()l)iSj 
t'U! t.r-in!n!) !'ldc:; aTU! lcvell of tr~init'fJ curr!!f1t.ty ottend; on4 t he 
train!n; rrocr:'tr.I'S r"btl,m::h!p to Job lr.urtlon cr ClPl~ent.. 
Centr::.l to the bacl;Q!'OUo"'C SUl" ..... ~' is a clut' 4e.1'lnltion ot ·~t need", 
');C":: t1on 2< Ih:ts t!'l.~ tctu rMlber ot students in lEach indIvidual ccnt2l' 
~or 3 COIT'blMd tot:'ll of. J

t
640. lIhm the figure reprp.smting ntotcJ. nIrilcr 

of studcnt=M for ench c~n cr is elXid~ by the ~~~ oi yeats duration 
of training jX'0~ \ore ~Ive at tile rurJ:.er 0 ,( students per yur. The 
to~l lU'".ber c! stuCcnts C!J"II"l1aIl¥ is 1.306. Th3 f~ schools which do not 
r~Jrc th.c !JEFC cegree, (L}'Cce de li1~/ CYA/ Cf.P/ C!:VA), ~ t~e COl:' ... 
l etJen of th~ firtt cycle ot 5eco~ school, recruit & total of ~ 
:t.vrlerot~ ;Xl' r.=z. Ttds !igurc rC?rc::;en~s only 22% of the total rQIber 
o~ j'O .... th leaving their fourth yeiU' of secorv:1a.,"'Y Scho?l without hz-ling 
obt ... incd the &K: degr~. (I:otel 4,500 youth ' leave their fourth year ot 
s~co~ school nnrually. Sourcel uGCfECu _ lnt~lnistra'bl Councu 
:lcct ln..J r:Jrutcs o.! 21 ~ch 1977. 'JeriIl~ by statistics frCII:I "Y.inlstry 
o~ 1hUona! !:ducationll .) The remaininr; 7ac school havers, or epprox1ll\ 
t~ly 3,SOlJ i'Cople :l yO::J2' l~k sny opportWiTty for £urthu' eOJoatlonal 
traInInG . This 76% Is def!ned .. .s the "utme:t needll • All indJcaUons arc 
t)'nt the I'I\I:Ibcr orsc!1oo1 lc ... vcrs 3l'C increa::ing at :l acre rapid r ... te 
t!'\::.11 Is the cajXl~ty of the vocational training institutes to otfer thm 
:lfI altcrn::.Uvc to clnsslcal ed:.icatlon, or a skill by Uhich to gain their 
I h<>ly hoo1. The Yl-t:A I=t'oject wUI address itsel! tc this growing popoo 
ulntlcn who, beclUlSt they lach 01. ~iC degree, can not. ente1" r.laIlY of ttw: 
CY.l~tinD technicbl !chools. 

The 1:ncit!l%'1'UNi survey also revealed that althousih a wide variety of 
tr:::.fn!n~ disciplines are of!ercd, (fna chcl!!Ieal engineering to basket 
wr::wing), none: of the c:<istlng t.echnieaI schools orfer trdning in the 
co~trcction !l~ld, (lnclud!ng ~l~ing ~ nason~). Furthermore, 
thr~c or thc s"'Vc:n sc!':ools IntCTV!cwcd thought there \IU a need for 
t.r :::. ll"lnri In t":ls field ~or suggcsted t~t the m:A projeet hav3 
constrcctlon as ~ne of It's trnfn!n~ ~Isclpllnes. (See question. 11 &12.) 

Att",, \::;h ::er.c fern :! tr::'Jrdn~lln eb:=tr l'=Jty Is oftered at. f~ of the 
schoch Intervir:wed, t~e electrlclty field vas slted ;:.s an t:JtpatI1ing an! 
!".er.dcd :\tee. of trninir:s ;>:l-.-t JC\!l::rlr In ten.s ,.,[ Job avaUablUty. (Su 
rcIat.ed survey o! It:c~l Industries.) 'f'le Uni~slty Institute of Techo
nI"logy (I . U.T.), :I.S well tiS two a~d!t1ena11nstitutes pointed out the 
n-:ro lor Dletal vorll or g3ru:raJ. l'lf:eMnic:l, particularly In terms of rQlLll' 
and ~intcn...nce servicc:s. 

\/bcn quesliont<i about ?ott-~in~!"I!J !ollovooep prograa: er structure it was 
frun:!. that only tvo o! the seven centers offeree! a regubr counseUna 
J:crvicei that S~ h3d no ido or \/hat happened to gl"ioduates alter training, 
3tC tMt 01".1:1 one .. I.t:.T. had an or.goi~ poet-trainIng job ?l .. cf:!".ent 
J:tructure. V:cre it !s interestlns to note that. only I.U,r. hz.d an ll7.'Nn
lle csl'J.p ('lro;r= ld'lich In addlticn to assisting with training also enabl!!d 
th~ to lUinto11n close conl:lct vIt. .. U'IC: needs ~ local hl!!ustries.) 
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ANNEX 6. 

This is a primary reason why graduates are often unable 
to find employment in their field of trainil,g, and accord
iI'gl)' must seek le>;s attractive emplo:/ment in fields that 
do not correspond to theIr technlcal trainIng. 

The survey also indIcated the significant degree of financial 
responsliHlltj" 3sswned by the Government of Senegal in the 
Gperacio~ of ~xIsting centers. The Government completely 
tInal:ces four of the seven institutes with partial financing 
of the remal~ing three. ThIS illustrates the importance of 
such vocational traIning programs to national planning, and 
tht' ~overnment vf Senegal's COIJUlL ttment in this area of 
urban development. 
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1-

U) - ;l on 5 . ~ - \lO""$ qv 'U 'I a tlea discipl.ir,o s sp:kiGlas ( en 'iI(n.[el ' 

nt una g t Dndt> 

1..' ~i 1 i to po ... r 1 r ~conomili du ;It'',Y s ? .......................... . 

, \ <I) i Qui l £c Quell~s ? ••. • .. •. .....•...• •• • ••. .. • .. •...••. . ..• . 

\I ~) flo r mi c .. s 

pro r; rommo ? ...... ............ ~ ............................. , 

~? - rst - elll que VOU G f~it~s des rech&rc hLI dens les dome ines 
:luil/nntG • . ....................... ... ... .. ...... .. ........ .. . 

I~ Oenl QUllll10 b r DncI'18 d'.moloi, leG d~bouc"'s £on t plus nombrilux ? 

~I s t-co Q~e IIOU S .vel l os stetistlquel ? ••••• ••••• • ••••••.•••• 

U~) POUI'U Z- II OUS 

;'\ e noisit ., 
!"lOUS roire QuelQvliIs 8UQg(Ji t1ons sur 1 ... dilciplin '. c 

...... ....... ...... ... ... .. .... ..... .... ........ .. 

- '-----,----- -. _ .... 
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.\!:J!3: 7. -SJ-

:;WV£Y Co~uct ec! in ~~c'l c.nt!. ' -Fn of!21lJ. (Plumbing ~rJ Maaoneryl 

--Th~ ~urVf:'l cOf'.sistcd of tcn ccntr:.! C\Uesticn:: each. of vhic~ was S\lb
~Ic.:; tl Into ~rc s:x'cl!!c ~estlons ~Jng a total o!' tvetll\y d!}ht 

ql!, ·~ t_l::f'.!' on the surl/ey !'Cl'II'!. The survey tor'll wtl.S COI'Iplcted by project 
st:::!! b::p;/lCii etely !'oUClr1 ng ~ch int{'f'l{iell. 

The sanplc =on!list,..~ ?!' SeNen locnl Jr,d~tr!u r'tlnS!r.g £r<n saa11 or 
!n!or."'.::Hy structured ~or"~hops to r elatively luse scale ente!"tl:'ises. 
1M: sa"lPll" si~ c: is cOf'.sldered veJ.ld ns it easily represents over 1~ 
0: tot~l nurJ'H!r r:o!' construct!.cn !1rns in the Dakar area. Tl-.e industries 
s\I!":"'~''!d will be kr.ycd II.S !'cllovsl 

.\ -C. J.~'J~~~~d~'~'~~~~:~:~ 2 _ C.!: .F.. 
C _ S.p.F.. c!e 

D_ ":lectrlcltr Smegal)jConstructlon a.od 

E _ . C~nic Civil, ~truction and CIvil 
~r.~ccriM r im. 

F _ ::;"!?M. (~til":Cnt) ~t S!\Cm=: (:h .. rperltP ~ta1ll~eh SAr,!C(M! (Con
!';truetlon) and SA.CO!! ~sca!cl~.tn(\) . 

~ - W.'-II :.C _ '!nt.rcprIse ~"J'llque ae Constructlcn Ccnttnle . Technical 
!Vd 1mIir>l.1 Construction tim. 

(N,..:tien ne.'P' -What It the surface KG of your tim?" 
( 

h _ ),400 :~~ ~~terS. 
D _ "stvcr=.l hectares" 
C _ 2,$00 squnre ncters. 
D .. H:J.!~loor of :.1.partr.lcnt buildIng. 
E.. )00 "~e I"1ctct'!: • ... _ cOO :;q-~·~tcr:;. 

C .. 211 ~cr..:are !IIet~r~;. 

Qul'!;t{on no. ) . 0 : "l1~~cr 0: ~i'!lz1 KPfl.:~rs2" 
;.. .. 60 :;l;1l1td tcc~cIans. (10 :lppt'fmttccs) 
D _ ~I) Ildnlntstr.::.t!ve/ 1000+ port~t!r:e thr~,;::.hout the year. 
C _ AD wor~~r~ _ 5C ~ld:!: + JO ~killed ~~ers. (aides .. apP:'~tices) 
0.. 7 slti11'!'C! t r.chnic1 ans/ 5 adrainistrattvc. (IS apprentices) 
F. _ 16 ~nt tr-c!'\ni:lnns. (2 apprentices) 
;:- ... 1(.4 skilled techn ici ans. (S apprtntlces) 
G _ 4 sY~lled nasons/ 2 ~~in'ltration. (4 apprentices) 

r)J.c::tion no, 4. 0 to 4,111 ''In'nlna 51M"S1I dlskibutfCD !or currmt m somdll 

A - nost trained 1:y fim ltse!! with 2 2IIIPloytts tt'QII technical sc!\ool. 
S - Alnl"sl all persenn:l tn.inc:d by technical school. Part time pe:t'SoMd 

hlr o:'d !t'a!I other fil'!llS on shnrt tC!t'l!l ~ases • 

-- . -



MnCXZ 

C - [1.11 nersonn"l arc ~rc~Jitcd anG trained by the fit~. 
D _ 7Cf.f fI 11 11 II 11 II n It 2~ i'rOl:1 the 

nilita.-y. 1(0 
E - All ;->ct'sop.:.el 
F - II II 

G - " 

frar. t~C~:C2~ schovls. 
are r~c~ited ~L tr~in~ b~' the fi~. 

II 11 11 11 11 11 11 

" 11 11 'I " n 

'~'L:c!:ti(jn ~0. 5.1: "H<Jl.l r1::l..'1y new cmoloyees do you hire each year'?" 

A - 400 part time "depending on the site". 
13 _ Hore than lOO) !,..!Xt ti;n.e ·':uting course vI the year. 
C - !\.vf".r::.ge cf :!bout 50 new cre?lo~"Ccs per yea!'. 
D - ?U1bPl" fluctu;.;tes according to available contracts or work. 
Ell" "" If n n 11 

F - " 
G - " 

" 11 " 
" 

" 
" 

" 
" 

" II 11 

" " " 
• 
• 

A - :"orcmen or on-site 3U;Jr-rvisor;; with high level technical training. 
:l - llatsrinl :'.JY.! cr:rdp!'l:::nt r.aintenance. (Inventory,) 
C - PllElbcr:; :J.Ild pipe fitters. 
D - Duilc.lp.g facnd2.tions - :::o..sons. 
~ - !!cn£, "!hi::: ':i!':': is currently well bala.'1ccd" , 
r - t,;)p~o;Jri::t.c ccnstr'lcticn techniques. n!)epenn3 on construction needs of 

=~nl:g::!.l.11 
G - C0~truction - r.nsonz. 

Question no. '(.0.: 11 The acquisition of what technical knovled1e or shill 
would contribute the most to the grO\ith 0 your firm'" 

11. - :1c::model!no, int.c~·\or :inisr.ing work, W1.d plastering. 
8 - ~..,....h\~_ Cl'..:.c ,·ae ~C'~f\.t..S. 
C - Prc':ibric::.ted ~il~ing tecrniqc2S. 
J - J.o.nd!;caping, i::e!ust.rial installations, :'lapS :m:!. surveying, bridges, 

:::n(: "Jublic utilities. 
=: _ :'n···i~c me! :".<:.chinr. notors r~pair 0\J1c! r.aint'!nance. 
F - :';"c:-",I .. \A-'..,q. 
,j - Tiling :md ~~,vir.:. 

Quc$Lion nco 8.0: n:rot:ld ''Cu be wi!linc 
:::-'-'lin:; the- t~c)-.nical 

A - Po~:;ibly. 
n - Yes, but it ',/o'.:ld rj~p~nd on the level of their competence, enthUSiasm, 

~ct ::.ptitudc for t.he job. 

-SJ-

C - Yes, ~lith the rn...-1ber c!cpcr\Ging on the extent of ',j:Jrk ::.vailable to the firm. 
D - Yes, ccrt::l.inly'. 
_ - Yr.s, ~rcvid~G th~re \m~ an ::'?;Jrc-nticeship progr~. "T:"Ie best train:ng 

t::.l:e:; place in thr entct'pri~r itself". 
f' _ Yr.:;, t.o the r.xtcnt to .,rhich thl'rc is work. 
o - Yes. 



ff.tr!:tion no, 9,0: "·.Jode'. 'ICU parti:bate a.'\d assist ',.lith t::~ Y10 
tcc:-.ni':::ll tr3.inin~ :J::,o~r<llIl?" 

A _ 'r~:;, ccr :::::':"' :;0\:11 h-:l.;:; ,Jith tr.r 3.?~rpntici~ship ,JI'O~<II1l, 

13 - Pos sibly. 
C _ ,(es, = fi~ ·,::\.:1d ~diJ 'with recr'l.:itn'?nt 2J".d on-sit.? pra-:tic:!.l test, 

!Jlu~ \fith t'1" J.~J~r('nticeship ;Jl"0C)I':In. 
D ~ '!;:~, \'Ti t~ t~r r\'r~nt i:;:s~l? progra.":l. 

Yes, ;"':l!'ticd;:;.rly :ri th the 3;nr~nticrship proc;r'aTl. 
F' _ y~s, both .. i th ~j'lti t;Jde test fCll" rccr'l.:itmcnt an;:! the aprenticeship 

:-IT(')or<:ll11. 
G _ \'cs; our .fir'!1 · ... cdd :;,\?!lly t,;>c"cnical s?",cialists for selllir.arsj assist 

with ri'cru:tn~n: a.:r' on-sit., 2.:)titud~ tests; and paxt.icipate in 
~~...,r~nLi :2zhip :,roC;r@"l. 

H - :--' .... rr ... fJ~ tr:n (10). 
::3 - 'ode :!c?r~Jn ,:C!lity 0i' ;;rosr81T\ and ::lvail3.hi!ity of work. 
v _ :'rebably fer Cr.-3it~ a.'Drf"11t.icc 1~ork;cpen::ing on =tent of ',.lark. 
D - l,{0!~,. three (J) -:1 -;ct.ricians and several masons. 
E·. Six (6: -2S0ns ;:onst~~~cicny three (3) p1umbers/ two (2) laborers or 

yn :!,3.l:cnct:,\~ct:c:-n :.tcrl<::I's for total of ele1.en (11). 
F - ,iollld dr')cnd Of' ~..':'.ount of lJ:;rk available. 
u - Thn:r dep~inJ:n t~II' inport2Jlcc of the work. 

Althou:-.h uJ ~.h"! seven indu:;tries int.,?rvip.wed there 'Jere a total of 1,454 
ClJ:rcnt eJ:l7lo;)"ecs, (77 adnir.ist:,u.tivc/ 1,311 technici2Jls/ 66 apprentices), 
many 0: the:;c '"er" ;:..:rt tb~ or 5eason2.1, The lel\gt!1 of tLne for employ
ment V"'dl'ied ~rl"atl.y G~ending on t!1c: availability of '.-Iork or nl!:lber of 
sjJCc i fie contr::lct s s"cured by the construction fLrn. :levertheless, 1,L54 
Is ::l siJf'.:.fic~t m.nbcr eJT'.jJ1oyed for thE: size ani 'r...rict,y of the SaMple. 

ror thr: r.c'st ,x:.rt t~,.~ firns tr.crr.selvcs di j tr.e ::ecr'l.:i ting and training of 
persennel, yet wcre ' .. illing +:'o:Jo.rticip::lt? in an aj)/rcnticeshijJ progr'1I!l 
anc.' to assi st wi tl) a :-lore str:.:ctur",d t ecr-I,; cal traini ng progTa:z:!. (See 
:!Uc~+:;0ns 'J.O ~ 10. 

A viahle existing c;."loynnt Market or ::!ZI.I\paver need for s¥.illed employees 
in t.he c-::nst.ucti::m trace is r.lost ,,'!,,:ic!,~t by r~$jJor.se to questions 5.1 
and B.D. J\lthcllSh TC!C'stion 5.1 illustrates high deman:i far ne'W' employees, 
(tcJtal 0: ::lbO\1t 1,500 :mr:ually), it sho,..u.d be not~d that nany new !1irings 
arc c:uc t.o tt.:I"n(jVCT or cr1jJloYC2 tcr:r.ination. StUl, given thi.s fluidity, 
anc; crocc :lJ<!in :;iven the i'l'.:ctuation accordin::J +:'0 tre a;1cunt of worY.. avail
::bl~, th" cJC!11and for ne'W' er;ployecs is evid(mt. Six of the seven imuztries 
:t:rv~y~ sairi t~.;:Jt th,~:/ '"auld be '.Ii lling to hire C)I'3.du3.tcs from cur techni
cal tr~ining ~o0Cam. Specific ne~ or fields of tocrnic21 sjJecia1ization 
can 1-e :~itncss:::~ by respon.:;c to qt:;::;.tions 6.0 and 1.0. and include: finish
InC) :Jorlt, rrt:toc!cling, jJrciabric:.tior, .• lJnCscaping, r.achine repair, tiling, 
;;last.crin], etc .. 
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Annex It 

ib'\y c! t 'lC dl.r<'lctor~ and l':MI.g~s I.nlen-iewed .... ere r"I..t..nt to S;lec:i;t'y 
t!\(" "'U'Ib~r of ~u'Jtu -ira: our pro~tI thilt they would ~loy. 1-laiw 
were :unld of "I4lI:ln~ such an euly ccraittacnt in thh re~ l l\!ve:r
tlldes!l, IIIOst !}:lV' positive responses Indicating that they vould -=ploy 
Gl":1Ch;;:.t:.cs [ron ocr progr'a=. ;rcvldlng they Here CClllpetant, had an appren
t! c<::;hljl traininG P.l :;Jl!1"i cncc, lIere ent1".u.iutic, .tc •• 

The - ;.n3!:; e1"S :1I1d rll r~=tcrs IntcrvlCW'ed. round. l h'! 0 S 7' es 
o! the ':'tr.', t r .. lnl"!} Pl'\)~ to be the" t, ',: : "a , t 
It is in t.lJh tOy t~.1: ::lOst entreprm.eur. -.nrc e:lger to partfcipQt., (Sft 
;;U:."~tlons ?co "10. C). It vas l~bnt to the that technical training 

he tied ~!l c lo~c~ ~ ?o'~l~le to the rc~lstlc and pr.ctica! needs of 
t.hci r <:ntc:rprlsu, t.nd in tht. vay COIlll1 see the t.n.l.nlfIQ ;rowr- bdng 
ncst in t"lc!r intr.r{'ct. r'~ entreprencuts vert bvorably iMprcue:1 by 
lht: !:let thet they '"",-:'c beln; int.-rvlrved am cOnlUlted. In the planning 
st:'JC$ or such 3. ;:.r0!)r_, ar.d found. this tc be & dUtU".nt appt'Oach QI'I1 
philosophy tho.n IIW'IY aistlng tra.lnlng center. ~1())". The 1K'.&. proJec:t 
uUl nainWn ::tr~!"I;; liahon with CY.istlng industr-/ a. an integral leatul"l 
of tt'. post-tralni~ Job p1a.cment objllctlvc • 

. _ ------
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1.1 ) 

1. 2) 

B,P, _____ N' T'1. _ _ _ 

~ ___ ~ ______ N' ",. ______ _ 

1 , 0 ) Oue118 ut 18 supe rr i ch de l'£ntrepri .. I 

2 ,1) Nomb re de hangars I 

) , 0 ) Nombr a d' ou vrier. qualifi. 

}.I) Nombr a d ' apprenti, I 

d , 2) ~ombre d'e nc a Ure urs au bureeu 1 __________________________________ _ 

4 , n ) OU811(' . s t 111 r ti pu tlt10n dl"l p.f8on~.el ( an paurcenhge)? _______ _ 

Personnel rormd da,.. .• cettll' En t rapri .. ____ ".. __________ -'% 

Pars onne l formd da ns una dco la tec hn ique :t 

% 
O'Ou vient ls re ste du paraonnel ? 

7 . 0) - Ou rscrutel-vous vos nouveaux emp loy" ? 

5 . 2) • Olln s ~lJe lle br anch e de votre [n trerrise vous s vel Ie plus de 

be sa i n . ? 

.. 



ANNEX 7. 

6.0) - Dons queIs domalnes de eonnaissanee technique sp~eiele voul97-

vous les nouveaux empIoy~s ? 

6.1) - Est-ce que ces besoins d'emplois sont temtloraires ou chroniqllr-' 

7.0) - Quplle~ aequi~ition no~velle en matiere de eonneissance techni 

sp ;eia:s vous permettra1t d ' evolr le plus grand potentiel pour 

7.1) - Est-ce que eela est g~n~ral pour toutes les Entreprises 7 

s.o} - Voudriez-vous bien employer nos form~s qualifi~s avant 1es 

connaissanees techniques d~nt vous aurez besoin 7 
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3-

9.0) - Vous voudrJoz participer ~ la rorm3tion proressionnelle Y.:l.C.A. 

D~ns quelle me5ure ? 

9.1) - Fcurnir 165 ouvriers de temp3 en temps pour expliquer les 

technique a sp~c~ales -

9.2) - 'Joue aider ~ donner les tests d'aptitude 

9.3) - Prendre les stagiaire~ comme Bpprentis durant leur deuxieme 

cycle de formation 

10.0)- Combiln de stagiaires pouvez-vous prendre a la roie ? 



~_ ._.L ____ '-' . . '---'-'- .- -- --- -------

ANNEX 7. 

'!' ,' ~ rt..\1'J(\N N' ~ .. M.rC'«TR ~l' 1t\"n RF~t' T .1'~ T"l' R F\ .IT" Rh'M 
Ft F.}·.t:. \ ~un·.'y , ,'n .~ u,·tt"'.~ \n M.ln:h-lIl''ti\ \117':'.) 

. 0 ) J lI S'ntl\:;Ual .. ~a lc'r1qu. 
'f2J ::ila'l\:al ~lIc1r1q\l' 

F i t'll II) I 'l'rlncban1 
:'4, Son:!.l 
i 51 Fored.o 
'161 hl,.lIc 

1.1) n, TV.. B18llc!:r.ot .n fac. du Bulldiq 
i/21 N' 51 x 62 d.errierl Gu.ull Tape. 

Addr ••• il31 N. dl I'!", Polat E ", N' ) , Point E 
1i5 1 rue 1114 V Intr Jul .. 'errr 
'/6 , " lle.; lIIar1na, J: 510111 

I. ?) 11 MMB rreanlaul MOA Monoret 
i/2 , Tr.ncl';ant 

rI t rlctor '1 31 aatlP 
1/4, Napoli 
151 Lau"oadah 

et rl11% 'lID" 

;2, 
/13 1 
IJ41 

,'l;1 
'16, 

njut nonl 
Mon. ~latta (contact wI dir.otor) Prlvat ••• or.t. & aGont. 

" 
" 

2.1) How mAnY worklho~,? 
,1, inoludlllf, ltor"," 3 
/12, 2 
,\' )1 0 
,"41 2 
li5' 0 
: (>1 'i 

-

http:2etdYea~J4.77
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l 

- 0 ... -- -- -- _._-=--

2 

??) Jlu/llber ot offie .. and..,u .. (.1;01' .... ) 
'11 ) 
:J'JI 2 offtCIO, ) lIac· 
/) 1 OM buildint: hou ... all 
'I ll: 4 off1c •• , 2 ... . 
1151 1 
1161 .4 ott lc" and I haNwar' nt.U In tOWl! (Dakar) 

J.O) NUlllbar ot qualified ",orlr::ln? 
.. 11 50 
1/21 6 
J )I 12 
1141 20 
l;51 1911-4, 1976--151 1915-25 
';61 )0 (phil 17 l\Ion in thl bardwarl I,\on) 

).1) lfumber or l!lpreIlHc .. 1 

''lil 3 tmill ... 
121 4 
13 1 1 
';41 '; 
1151 1 
#6 1 1 

,.2) UWllbn of otriel .tatt? 
,~ ll ~Io({ ... at ... ,er,tar1" 
1/21 4 (plu .tart b tubaoO\Ul4a 4; ZlplAobor ottle •• ) 

In, ) 
h4 1 4 
1151 1 
.16 1 ) 

4. 0) What 1_ the di,tribu'iOft of lour plrloaAll 1D ~ro'lIt"'l 
aocordto.« to thdr tra111111,1 

4.1) Tr~ln.d in tbh particular t11'l1? 
} ll 80.' 
'/2. S~ 
Illi l~ 
,'l41 1~ ot YOrKUI 
tl 51 lOO~ 
116, ~ t •• /IIljorit l) 

--:-=.------- - - .- .. -
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J 

~. ;:l r,' r r:: onncl trained i ll a trade lebool? 
'1 1 ,;~ 

,,2 I ot 
,}IO'!o 
;'41 d1rletlur and hh .... h'\a.nt 

.:5 1 ot 
1/61 D1ro,otor 

,. J) 

4.4) 'Iher. are 11'.1 re.' of thl pnlO .. ll \rai.ld1 

11 , el,."hlrl 
#2 1 5o;t in other firm. 
f3t 01. 
141 OJ, 

'/51 o:i. 
il6l ~ 

5.0) WhIrl dG you recruit your nlw .~lOJ···' 
'Ill Iohl «c.,emlllint 'abor Suvio" OfficI (SMO) 

.Hz, they com. to thl fira, t-XI t •• tl, ,how cr,'I.tiall 

,'1)1 SilO 
,.' f .. i11 •• of ~ork.r. with the ,irm 
H51 Thl' pr,.,nt them.,lv,. at thl tira 
!/61 21..0 

-"'-

~" 1.) 11("" 
/11 ,:? 

!:: ny nnw 1111,10,.", do ,.00 hire •• oh ,.aar? ~l;Iout 50 rovolv1nc bedd •• lllrau1nt on .. f. pI.dUll Oil work .U" 
19'161 ) vo kerB (the, 'ha11 k .. P • "' nd'bOl' of 6 worker' I<l\4 4 appreDUC'.) 

tor 2 , u1'" the,. hlVI had • stable nrkftorl.' vi rew ocloDI" 
lill 
~41 

no.pt for thl permon1nt vOrt;:tO:rOI tbl b! riU« 11 .. fOllotion of thl 

nU::lber of votkd t... ...d' 
19'16. ?O new 011. ... It ~ep;end' 0 t;;'"""""dOWlt of wo:n.U" 
'tile !ea,t nUliber po .. lb!e., he P'I :(e:n to h • .,. per.anea't e.plOJ'" 

-------- --
--

,-
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~.2) 1n which sector of yon" business do yol.l bave 'he most need. 
(in r~r~rd to ~erbonn~l ~ ~anpower)? 

il: ~nstallation At limes ("les prosees affaires") heaV'Y lines, high tension 
II?: clActricitJ: industrial et ._ti ••• s building construotion 
'3: electricity: conctruction 
,:4: electricity: construction 
:5: lnterior inst 11",tions. High tension stations. 
46: engineerine; hif~ly technical work 

6.0) In waat areas of knowledge/skills do you w~t new employees? 
~ll inventory soecialis~s to work witb stockl cost accountant., workers 

with safe, p.ecautionary practices 
121 3 workers in electricity, 1 foreman at worksite 
/3: workers who understand theory 
'/4: electricity construction installation 
1)\ reocirin8 machines, '.tiring f· installationl silllple activities thst 

must be done well. Needs workers ~bo car get the job done even 
if it re~uires great effort. 

461 techniciCills 

6.1) Are your ern:'loyment needs temporary or cbronic? 
ffl: ' temp.; ~ chronic (the "revolving workers") 
#~: keeps a staff permanent at 6 workers and 4 apprentioesl but it is 

alw~ys difficult to find comp~tent workers 
# : chronic ~ince 1964 
J4: Chronique all the t~me 
.is: chronic 
i/61 chronique because gvad workers are hard t'J find. 

7.0) What acquisitions of knowledge/skill would 1II0st aid your economi, 
growth ss a firm? 

11: inventor] s~eci~lists, cost accountants 
'l2: worke~s ~ho CCill apply theory 
'1: renair worker; electroniCS, maintenance service workers 
14: there'e no raom for new technique! here in electricity (quote) 
151 *¥'J5¥¥ you risk overwhelmin~ certain workers who bave not 

been retrained, they can keep up. Ite better to proceed slowly 
and use normal teChniques that all the workers can use. 

i/11 there are no technicians capable of using new tecmiques. That'll 
wh! we have evolved eo iittle in refridger~tion and air conditioning. 
The need is trained technicians in turbines and compressors. 
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7.1' I~ this true for the other fir~s in your field? 
'.·1: yes 
;:?: I don't k~ow 
J3: ye9. I think so ••• 
fd: I don't ~now 
':5: e~ch firm has its own oroblems and its own ideas of solution 
16: Yes, t~xecnt the international firms who can transfer peo"~e for 

rpT1;ll.in oersonnel problems. 

8.0) ~ould you be willing to hire our graduates h~ving +he knowledge/skills 

9.0) 

you will need? 
ill: yes 
}2: yep., it depends on the 'tIerk but. you can c..r.mt on 3 or4 
Fi31 yes, but I only hire aft£r a test 
rl41 yes, 
:i51 yes, 
',b: Yes, 

i~ 

it.s evident. 
if' they can 'tIork 
it' they are valu2ble. 'lie will test 'them first. Employment 
a function or the interest and the ~eeds of the firm. 

In :Ihat lI~ .ould y~u lika to participate in Project YMCA vocatioDal 
training 

9.1) Send workers from time to time to explain techniques and 'tIorking 
conditions to the trainees I 

'1: yes 
,/2: no 
13: yes 
i/4: no 
.'5: no 
,,6. no 

9.?) Help us to give tests of qu~liticationl 
ill: Jes this ne'cessitates a con:ference among the fins to determine 

the standards 
,/2. yes 
;13: no, except :\n the line of work 
I/d: YPB 
1t51 no 
#6. personnally, r'd like to do it, but I have little free time. 

9.3) 'l'ake the trainees as apprentice-s during 'their second cycle of training1 
.'tll yes 2 trainees 
#21 yes up to 4 depending on the 'tIorksites 
131 yes 1 or 2 
¥41 only need now is upgrading • .0 
451 it deoends on the market at that time. .n/a 
461 yes ~der conditione (see survey Frigelec) • 2 trainae8 
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TABULATION OF MANPOWER SURVEY RESULTS FOR FIRMS IN 
GENERAL MECHANICS. (Survey conducted in May 1977.) 

(1.0) Name of firm: (loll 
1. Daouda Sow 

Address: 
Rt. de Rufisquel BP 

2. SODACOM ft I BP 
3. S.A.I.B; ft " I BP 
4. MANUTENTION AFRICAINE Rue Barachoix I BP 
5. GARAGE DE LA GRAND MOSQUEE Allees Coursin I BP 

(1.2) Name and telephone of manager: 
1. Daouda Sow (327.44) 
2. M. Rack (500.26) 
3. Scheffer (501.21) 
4. Jean Forestier (220.01) 
5. Dia (362.67) 

6694. 
565 
2036 
U3 
7128 

(2.0) What is the surface area of the firm in square meters: 
1. 1000 
2. 2500 
3. 22500 
4. Five large buildings in naval yard p~rt of Dakar. 
5. 1500 

(2.1) Number of covered shops: 
1. 1-
2. One large building 1500 sq. m. 
3. Six buildings - 11000 sq. m. 
4. One 
5. O~.e large and one small building. 

(2.2\ :~umber of offices; storeroom and warehouse facilities: 
1. One. 
2. One storeroom and four offices. 
3. Twelve rooms and five storerooms. 
4. One large office; one building; one storeroom. 
5. Administration and one storeroom. 

(3.0) Number of qualified workers (ie) skilled laborers: 
1. seven. 
2. forty. 
3. 550 to 600 (l80 wom!i!n) 
4. 195 in general mechanics work. 
5. eighteen. 

(3.1) Number of apprentices currently employed: 
1. ten. 
2. five. 
3. twenty 
4. relatives (sons) vf the workers - number flu:tuates. 
5. ten. 
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(l.21 Number of otfice .taff: 
1 . one .ecretary. 
2. three. 
l. thh-t.y. 
4. eleven. 
5. four. 

(4.0 to 4.1) Where have your current per.onnel t.en trained: 

In this finn: In In the Arm::t:: other : 

l. ,5\ , , ". other finl!i . ,. 100' , , , 
l. 100\ , , , 
•• about '" olIeveral from old CQID. , 10. ctP'ler fina . ,. '" 

, , 
'" • 

(!I . O) From where do YO\l recruit your new \'ttDployee.1 
1. From other enterpri.e. and friend •• 
2. From parents of the workers. 
3. From the firm it.elf. 
4. From relatives of workers familie •• 
5. Apprentices are pre.ented by their parente who are 

workers. All applicant. pa •• through the bur •• \1 of labor. 

(5 . 1) In what branch(.) of YGur fira do you have the great •• t 
need for skilled employee. I 

• 

1. Automobile body work and coach buildinq are very profitable . 
2. Lock smiths ; draftsmen and meas\lrers. 
1. Joinery) cabinet making) power aaw operators. 
4 •• aipbaildin9. ~)f":".Q:':l\Xn.xaaJlX" •• x1th •• riaa. 
5. ".~nt .. · .. .. ' . '" ,. "t' r.· ,· .. 1 ' t>',. ~ 

.......... ~hadrx~)(YT)'·f.~It .. ljvt •• 41p"S'x 

(5 . 1) P.ow many new employees do you engage per y.ar: 
1. fluctuates. 
2. between three and four annually. 
3. ten on average per year. 
4. one person each year for each department (minimum of S). 
5. about 5 or 6 annually. 

(6.01 In what specialized akill areas would you ~ant new employeeal 
1. soldering and we~ding) body work, ·chardonneri.-. 
2. ataircasea and staircaae railling •• 
J. disciplined employ ••• with a good prof ••• ional conacience. 
4. planners and draft.men who can read b:~printa. 
S. receptioniat with knowledge of mechanical term. t maater 

coach builder for body work and good technical aaeistant. 

(6.1) Are your employment n •• d. temporary or chronic I 
1. Chronic - very difficult to find good akilled workera. 
2. Chronic - we train worker. here but itta very difficult. 
3. Chronic n~.d for skilled employeea. 
4. Chronic. 
5. Temporary - once they are hired th.y stay with the firm. 

- -
--



(7.0) 

(7.11 

(8.0) 

(9.01 

(9.2) 

(9. l) 

ANNEX 7. 

Acqui.ition of what nev technical .kill would be a factor 
in the growth of your fir.; 
l. More knowledge of the new technique. u.ed in Europe 

that could be adapted here. 
2. Work with alWllinWII is beccnning ~re and more iJIlportant. 
l. There &1'e not many new eftective echnique. in metel work. 
4. No new technique., but better app ication of old one •• 
S. The machine.. Youth .hould be taught how to operate 

the new machine •• 

Is th • tr\le !-or other tim.. in your field, 
1. Don't know. 
2. In the same branch of work - yea. 
l. ye •• 
4. the methods differ from one enterpri.e to the other. 
S. ye., generally. 

Would you be willing to hire our trainees it they hid the 
technical ..akills which you need I 
1 •• That depends on how well qualifi.d they are. 
2. Yea. 
l. Yes. 
4. Yes but we would ne.d to maintain an aqualibrium in hiring 

according to the &IIIOunt 0: wOrk, and number of older 
workers leaving. 

S. Yes. 

(9.1) Would you lika to participate i" the YMCA technical 
training program. (Training is at a worker level.) WOuld 
you send workers on occaaaion to help with training at the 
center: (eg. explain apecial technique •• ) 
1. Yes. 
2. Yes, couLd alao get help from labor union •• 
3. yea. 
4. yes, on short term ba.t •• 
S. ye •• 

WiLL you heLp the project with aptitude tasting and recruitment: 
1. Yea. 
2. Yes. 
3. Yea, professional te.ting i. important. 
4. Ye •• 
S. Y •• ~ 

will you take our .pprenti~e. as traine.a during .e£f~ cycle 
of their training:" ". 
1. yes, but we cannot pay them. 
2. ye •• 
l. ye., it there is work. We would assign each apprentice 

to a full t1Qe worker to make individual teams. 
4. Yea. 
5. Yea. 

(10.01 How many trainee apprentice. can you take at ona time, 
1. two or three. 
2. two maximum. 
l. eight to ten. 
4. eight to twelve. 
S. total of eleven. 
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Appraxiutel,y sixty incUvtdua1s rrpt'e.mU~ both ptbUc and private 
seetors vere lntervievcd by the na. Project ... part or a backg:round 
stu!y Identifying the need an:! svpport. tor .. vocatlorwJ. tnlning -
job Insertion progtaa. A re!c::rencr. or Clul1tlcation tor'll vas C(B.

ph:ttd tor each pU'son contacted VI'Iich In dtd ~lzed his 
oplnJans and suSgestions on the structur., obJective., specifiC (Ie) 
I'lBt'kP.tab1e skill areu, etc., Vhlc.h should cOtlltltut. s\lCh a. tn.inlng 
prograEli' Ccxw.lnltr l~ts, or .U'el\S ot collabaratlOlt', nrc also 
ldantlfl~, (Cg) research Intorcation, data, .~tlstlcsJ sp.cl~ 
uttrhls and equlpae:ntJ quallfled pa"Sonnd on short teftl, (lectures, 
sr.nlnar) basesj etc •• Following 1_ a list of names representing ccm
MUtlJty contacts vith Whco the pri:lJect IIIIllntalns a Uai.on, as well as 
sr:vual quot.M ttcrl Intt:1"V11MI and. trca ott{clal project earrespcn:lmee. 

l22!.!. 
I'tr. Poul lMk"p. 

!'.r. emJdert.. 

Mr. PI'" te:r Van DiJk. 

JIIr. !1 Jack. 

Hr. Chris Posa. 

Hr. Lo. 

I'tr. rJo:rtIl~'rt Clment. 

Mr. Rudolf Aggrey:. 

~. Jack Shadier. 

fa.tUM, 

Region.! I.Ibor Attache. U,s. labanx. 

President. tnflSYJI)J. (Xanutact.urcrs 
As GOC latton.) 

Dtreetar - !lectdcal Section. tmlS'iJI)l. 

Assistant Resl4mt. ReprHentatlv.. 
Intemntlonal labor crganiAtlon. (n.o) 

Research Bureau. no. 
Director of IMtnactlon. ·t.y:ee ~ 1. FosseR • 

(T cal ScMol.l 

Director of !ducatlonal Facilities Section. 
l...sea. 

Assistant Director. National E!p1gxeent 
·1iJrem.t. 

Assbtant Director. SClEPI (S ... 11 ao:l alddl. 
bJ.slness adDJrustratioa:J 

Director. Catholic Reller ~cn! 

Ambassador. United State'~T4~ertC!t 
Dlr!Ctor. United States Peace Corps, 

Assistant Dlrector. for Research. 
thlted Mltlons !nvlrorm.mt. Pt:ogra, 

http:A4A:AA,.A.AA
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ANNEX 8. 

Position, 

Plz, Fofara. 

!";r. La Fonl, Non BIng Senegal. 

P!r, Sene. 

tlabr Youth 80u... (~ty Center,) 

Univer!lty Institute td tee!pl" , 

Co-Dtrec:tor. Center tor- lrduItr'tal TralnJl'S' 

I'lr, AJaYOn. 

'FoU~ltIQ rq littter ot Oclober 1976, ,..,. 65'20, con::em1~ 
the {nc.o.) vocattoral tratnJng proJ.ect, with IlfIF·m traa 
U.s. AID, I til pleased to give all putiu conc:~ ~ 
eontlnrm.tlon of &gre_entfct t'.c. t.M ~nt or Sawgal for approval of thl. proJect,' 

Mr, Abdou Dlout~ ~u.e MlnlstfS' of Smegal. ~~~'9. 1976. 

------:~-V:C:l~O:~ ;r:t:i:9-;:;'-;i:h-;~-~ l' to~l:----
aem. with. udstanc:e fl'C. the Y!CA enters paotectly InC. th 
chJective. ot the social and econoe.lr. 4cvuOQIIent. plan or 
Sencglll,' 

"We will charge all r.glonal ud local authol't~\h. related 
to the work of this project to Hftd.cr u\:: :;Jtl,t.nee rwc"'U')" 
for- Its JUcee .. ' ~ 

Mr, a...-.an Seck. ~M~ln~l~.~t .. ",-~'~f~P1""""i::::.~Coopcra=.".:::t~l"'"" O::toba' 28, 197', - » - ---- ---- -- ------ ------ -- -- ----- - -- -- ---
'The 'aD. training project (;111 count on -:r fuU Iupport. • 
vell as support. and. ... i.tLJw:e fr(a the olfl e .. of tha ~ 
Chabu of Ccw..uc.~' : 

______ ~'_~~ _F:t~ _~I:e2::1j __ ~ _~~~ .. ~ ~:::_ 
If'J1uo prine .!nister ub that ~ uke ~\l-tl;:.~l. to thl. '
:portai":tl-k oJect, (no. VocatJo.-..J. Tralnin",), the facilities 
con!CIl"Iling to the specltleatlOf'l8 outuz-t b).-"th. Secretary 
of State tor CoraaInity DevdopMnt,' 



-- ----- --_ .. 

E1 J3Ck ~ Director of ~t~Orii1 Facilities Section. 
Chris Po~ _ Arch.tect. 

Could assist with d<:slon techniques and cost e:stL'Wotes 
tor t~lnlng facilities . Counsel nn~ advise instructors. 

(~Q.ct.Ut'c:rs 
~!:oc: ialion.) 

l~. D::wc!crt _ Prnh!::nt. 
!'.r. RaverJt .. DlrKtor ot Electrical Section. 

_ :uooc:lionsl Rcco:':J'lc s co~truct!on .. an industry needing slt!lled 
~loy1!Cs. 

_ ArCll:: or Collaborationl 

Provide intonaation cn private se:ctot' ~~rises In ~. 

Sc:t\rice dO!; Ie. 1'.::1.1n DIOeurver Mr. to .. Assistant Dlr:etar. 

(:b.tloncl. Cl1plo:.nnont~ureau.) 

- !:u . ' ~:>t lon:: !leco::;v.nd.s constr.Jction tIS :I. viable Job outlet. Ke bellevu 
thc~ would bc little success wJth au~eehDnlcs or secre_ 
tarJal. sl'Jll!l . 

_ Ar r:o.s or Cclloboratlotl!, 

Rescareh. 

: M.:l. ll 3nd r! iddle 
:10: 1M!::: Adnin!straticn.) 

l1r. WiLde _ Aulsta.. ... t Director. 
11r'. Seek .. Director ()t TrainIng. 

- ~u:;r-:~t lons: Expressed concern for the need to provide vork tor the large 
m.a:Lbe:r ot youth le&Vlng uconr1ary school, (level J). 

-~ .'\r,:~ of CoUabor:l.tionl Ui11 assist in contacting buslncsus to partlciplW: 
In the. program (IRlrentlccshtp an4 I.nsttt.icn). 
Can ::asist With c:e.c.tion or cocperativcs and past
tt'aini~ Job plc.c~t. 
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Ni 	 OF .'.4E REBUCACRMO.N B7-.rWP THW!G( 

CF 	 SVNMAL AND Th' IJP'NAT ,)NAL ',JrrIsici F TH 

YCM w,_W' <FA-AN T UGNATM YW. 

A - Declaration of ?rinciple: 

't f tui! C1insti " 

private philat.ropic association, offers to the
Article 1: The Intern loal Divisirn the Ments m 

AssociatMon (--CA), a 
form of finanove'nment of the Rfeptlic of Senegal a direct ail in the 

cial and. hnznan resources for the v .:,.ational train-rig of youth. 

2: fhc Ciovernment <f' Senegal with the participation of ihe YICAArticle 
wish to en jage in , project of vocational trXin-ng services fc r Soregalese 

and cimmrcial. h'cul t seVouth and for their ilni-tivln into production 

B - Commitments: 

will make available to the 3overnment of Sene.al:Article 3: The YCA 

a) the experts needed to implement the project. 

means neecied to implementb) 	 the financial and material 
upon by the partie- this agreempnteprograms agreed 	 to 

Article lt The Cc'iernment of Senegal: 

a) 	will authorize the entry intc. 5enegal, free from ar 
tax or customs obligatioa placed on imports, vehicles, 
gasolinR, office supplies and equipment, teaching 
materials and all oth; materials and equipment im
ported by the YMCA or acquired witain the rational 
t rritory of Senegal, for the operation of Its tzain
ing programs. 

on 	salaries, benefits, or otherb) 	 will not impose any tax 
personnel.remunerations paid Dy YMCA to Its wi Senegalese 

c) 	 the Government conw.its itself, within the fraamework of 
its legislation and for the needs of YICA activities in 
the terrttoryof Senegal, to facilitate for the TVIA the 
conversion of'fcoriegn currency into local money at the 
legal rate.
 

d) 	does maie available to the YWCA the offices necessary for 

the installation of its services.
 

e) grants to non Senegalese personnel, and to their families, 
exemption from all restrictions or obligations concerning 

entry visas, working perthe registration of foreigners, 

mits, visitors permit, and formalities of that order.
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vwi'4;,v I;; ben h -et4Ira ot rgM 

Th IM z4Y1le for the~ maagmet ad9rdstr Io an- n VaQ9 'r' 
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44 
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GOV 
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Wil rt s ne condtrv$e 
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hel th M 
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c-45n~oo4rintor Will b* -esponsle to the YMCA projet:iector in . -

7nTh in coordinator V$i be'xectdto assist the project -

di or Iperiodi evaluatiow-A help Inother' televatpojet~matters*'--~-
Theob descrption of the training coriao Wil L4~-4alo4--dete

11 g and puaing of taining, th~e projects research and develqnent -

ser~#vice,, and technical research~ relatinig to twaioingq.L>The thse:1 Ifstructorp
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ANNEX 11. 

Ftes-vous p.Ot _isuivre une formation de plusieurs nndes ? 

-ji oui pendant combien de temps ..................................... 

L a p.oj t YMCA tel qu'il vous a tt xpl quds, vous int~resse t-il I 

....................... 
 I ...............................
 

Pourquoi " . ..... ...... .... ........................................ .
 

liu'ottenez-vous du projet aprs votre formation ? ...................
 

.. . . . . . . ............. ........................................
 

Cnmrnent voyez-vous 1e problme de votre insertion professioineile
 

dans vccre miliLu ?.......................
 

. . . .. ...... .... . .... ... .. .. ... 

t.:s-vous disoonible ivous r~installer dans une autre rgion, viila

ge ou Ville ? .......................................................
 

UCJpr6 re-uous vous rinetaller ...............
 

................
 o...........................
 

e)ansquelles conditions ....... ....................................
 

........ 
 .....................................................
 
Etes-vous d'accord de travailler en coopration avec vos caarades 

aprfs la Formation ? ......................................... 

Pourquoi ? ...................... ..................................... 

.. . . . .I. . ................................................ ,
 
06 pr df6rez-vous t ravailler seul .? . .................................
 

Pourquoi 9 .......... .. ....... . ....... ....... .....................
 

'erez-vous en mesuro d'etre r~gulier au lieu de travail ?o .........
 

Si non quelics difficult~s s'opposant cette rdgularit6 ? ..........
 

.o. . . . . . .
 ...................... ..............................
 

Etes-vous prOt respecter les r~gles de discipline de l'Etablissement' 

....................................................
 

9ignature des parents Signature du Candidat
 



Chart Demonstrating Relationship 
of YCA Project to Govermewnt -
Ministry of Coru-urity D'veloprent. 

,ervice ~ ~ evicseprr~u (30)tato cvceFraio rjt 
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Amex 14 

the internal rate of return for the project as a whole which includes
start-up costs. (The assumptions are given in the text of the proposal.)Thene calculations implicitly assume that wage incrnases will just keepup with Inflation, (rcal wages remaining constant), andentials between s'ilied and that wage dffferunskilled jobs will not increase. This seemedthe most reasonable assumptlon in the absence of knowledge regardin% suchchanges during the nect hO to 50 years. It should be noted thatvalue and the presentinternal rate of returr for the job training pro!u3mented by an increase in would bethe real wage level for all cccupatlons, or byon enlarged wage gap bet'een skilled and 'umskilled Vork 
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ANNEX 15. 

TRANSIATION OF PRECEEDING LETTER FROM: 	BEN MADY CISSE
 
Secretary of State
 
Community Development
 
Ministry (SEPH).
 

TO: 	The Regional Director for U.S. AID.
 
Dakar, Senegal.
 

June 7, 1977.
 

Object: Cooperative Project with YMCA.
 

Dear Mr. Director:
 

I have the honor of informing you that the Government of Senegal

has inscribed in it's budget of investments, chapter 2.854,

sum of 50,000,000 francs CFA for the purpose of providing the

the
 

necessary facilities for the YMCA urban vocational training
 
program. 
 This budget will be operational for disbursement on
 
July 1, 1977.
 

Competent personnel will also be assigned to the program at the
appropriate time to insure it's execution.
 

Please be assured, Mr. Director, of my 	very highest consideration.
 

SEAL
 

Ben 	Mady CISSE
 




