(40312 -(®

poanb-13z-p
UNCLASSIFIED

INTERNATIONAL DEVELOPMENT COOPERATION AGENCY
AGENCY FOR INTERNATICMAL DEVELOPMENT
WASHINGTCN, D. C. 20523

QPG PROPOSAL

TUNISIA - CARE MEDICO Kasserine
Water Improvemenrt Sub-Project

664-0312.14

UNCLASSIFIED
AR

Best Avéilabie Copy

s
P o 9


http:664-0312.14

[ O G - o

AGENCY FOR INTERANATIONAL SEVYELIPMENT

PROJECT PAPER FACESHEET

1. TRANSACTION ZQCE

[a] ¢

A00
CHaANGE
oL.LTL

' PP
1. JOCLMENT
| © 2ace

! 3

1. COUNTRY/ENTITY
Tunisia

4 DOCUMENT REVISION NUMBER

L
|

S. PROJECT NUMBER '~ Jiyits) | 6. GUREAU ' QFFICT | 7. PAQIECT TITL & (Meximum 20 charactrers )
f64-0312.17] bR 1% =) [Kasserine Wells/Rural Hygiene ]
) o G
6. ESTIMATED FY OF PAQLECT COMPLETION 9. ESTIMATED QATE OF QQLIGATION

gl 4

A INITIAL FY L7_Lg
Z19

C. FINAL FY

8. QUARTER G

‘Encer 1, 2,1 or 4

19. ESTIMATED COSTS (5000 OR SQUIVALENT §1 o )

FINST FY | LIFE OF PROJECT
A. FUNQING SOURCE -
. "x c. e o. raraL | € "= FLc . TOTaL
AlQ APRROPRIATED “OTAL | !
GRaNT) i 1,050 1¢ ] 1 080 111 gsq il 11 059
QAN bt bl ) | b v v ;
ornen | Peace Coros 12 12 | 40 i 40
uv.s. P S ’ L
HOST COUNTRY | 88 58 | 407 AN7
OTHER QONGR(S) ! 211 | 211 | 740 | 1 240
ToTaLs 1,273 1 58 1,330 1 1 330 . 407 ' 1 237
11. PROPLSED BUOGET APPROPRIATED FUNOS ($300) 4
A, APDEC ! !;::I:OA;;'( AIMARY TECH. CODE £, I1ST Ffy _:_9' . 2N0 ‘vs_e_ K. 1m0 ,.83
RRIATICN . cooe C GManT S uLoaN [ FosmANT | 3. LA : GRaANT J LoaN ! - GRaANT ! Mo WO AN
nwHealth | 5107 545 ! . L,05G] | | 1
(2) l [ [ 1 i ‘
I |
(M | | | | f ! ;
1 4) l l | ! ! i b
totaLs |1 peQl i | | |
g I .. £ .
woatwry o | acsmeev | useoremosecr | ' UR Schenliee
A, APPRCPMIATION ; i
3. GRaANT » _QAN ' n GAANTI 3. LOaN i r smanT I YoLDAM
T 1 1L, 0307 |
121 Ty | | | we g ey
) 1 0; 982
(4}
roTaLs 1,080 1}
13. DATA CHANGE INDICATOA. WERE CHANGES MADE IN THE PIO F MEET JATA, BLOCKS 12, 13,14, OR 13 3A 1N Pas
PACESHEST QATA, BLOCK 127 IF YES, ATTACH CRANGED PA'Q E HEE
l ' NG
l | P Ye€s
18, ORIGINATING OF FICE CLEARANCE 18. DATE QOCUMENT RECEIVED
I AIDW o FOQR AIDQ W ZNCY
JIGNATURE MENTS. OATE OF DISTRIGUTICN
'rl'rl.l: ‘/\ DATE SIGNED
M‘L&(/ [ SRV S RN ‘ I l OOI vy
cting' Director, NE/TECYH : . ga 176 |

A0 1330-4 (70


http:SOUIVAL.EN
http:ooCum.NT

AGENCY FOM M TEEMATIANAL NEVELIPUENT?

_PRQJECT AUTHQRIZATION AND REQUEST
+  FQk ALLOTMENT OF FUNDS PaRT |

PAF

1. TRANSACTION T20C
AQQ

h .
CmamgC

&-‘ : - 2CLCTE

3. 90C  mENT 770K

1. COUMTRY ENTITY

. QQOCUMENT 7E15ICH NUMER

. PAQUECT TITLE Maexrmuwm ¢U chareclers)

Yasserime wells/Rural

5. PAQ,EIT wuUMALA /T gugiis) | $. BUREAU. OFFICE
A 1vVwaC. |I [=T=1 4
- -
Cose-032 ] T
— -
L PRQLECT ACTICON TAKEN
APORQVAL
] AZwwavED
oeC13I0M o D18aPUBPQRVYED
A ] Ow OCAyTwOmM LD

2. LAT. PERICOD SF IMBLZMENTATION

erer |

e 013

A ———— - nr———

|° A’“O'I(b IUOC!T AID APPRCPRIATED FUNCS 3000)

13 FUMQS AEIERV IO FOM ALLQTHMINT

S —— . - - - . ‘
‘ 0. Saiuany I Pmimamy TECH. CUOE cosrey 2l | w0 | kR ey e
L. aPORG. suRPOSE
PuIA T
A TION ! [3-1-] : I € amaMT| O LOam | F Guam? @ uoam ‘ , cmamT ] JCO A ‘; 2eanT - .3am
Mdealen | 11 | 543 - - | 1. 0301 | I | |
'2) ! | : | l | t | |
1 | l | | | i | | !
Ty . | | ! ' | ) | )
Totals | [ 030 | ! i | i
o DAMGLEA” FoMZING | s d 3
A. aBRag i NoATHEY SITe Y . WIFT QF PeOLECT L AT X jamard _oSam
.lcuvc;. : ’ . — ENTIR ARGSKQPOIATE
v | cooeian
| o. amamr | S am a gmam? 1 LOam | T dRamT | Jooadam ] U7 ek e mmeLge T L
AN i ! i i 1 onsn | | 2 - NEREMENTAL,
. : - fL OF BRC KEC"
(2 ‘ | l l ! a | |
‘3 i | | i i ] ! <. oy
Y ! . | i | i i PEGJEST FUNOING | 12 l
- AUTHQMITIED Twmay
*ITaALY | [ | I 1,030 |
1. T AL PRQEST FUMDING AL LITWUlNT BE2QESTES 12000} I

r.. ALLOTuEN™ REIVEST

A APCUMOPWIAT OMN [‘-—“' °

i C Smamt

TYPED MAME 1L hmef SER FA/FSDI

a2 |

1 oAas i

e
‘e s

- «
LR
el adh

hu

—

SIGNATURE

QATE

RED ]

TITALS

14, SQURC L OMISiN J7F GOQACS AND SEAVCES

341

‘ 7] csead ‘ | STHER .

[

138 FOAR AMENSMENTY, NATURE SF SHANGE PaQPQSED

i '€ ALJTWMCRI2ING 1'7, AQTICM J4T2
L 4-1 ] : STMQZT IYwEcy, |
pocsDiag ' I | ea : a9 v'v
988 LT | . 1 l ‘

I
l

'8 LCTION ALFEMENCE

ACT'Om PLFIAENS
Cotrensl)

| wea | S©

| l :
|
l | l [

SA”

"

T
-
’

43 '3a8ee Te74.


http:49'*IR.Ct

DEPARTMENT QF STATE
AGENCY FOR INTERNATICNAL DEVELCPMENT
wWAEMINGTOIN O 5. 20823

ASSISTANT
ADMINISTRATCR "

r‘z?
e fY
il
-

L b '\a‘ [
R i
Kl : . IR

-2

Ty

r.f
gﬂ fz

T R Wiy
4o od W L Lek Mesw o 50w — U\p\'l#hha ﬂ

PRCJZCT AUTECRIZATION
AND REQUEST FCOR ALLOTMENT OF FUNDS

FART II

Name of Country: Tunisia Mame of Project: Kasserine Wells/
fural Hvciene

Numker of Project: 664-0312.14

Pursuant to Part I, Chapter I, Secticn 104 of the Foreign
Assis<ance Act of 1981, as amended (the "Act"), I hereby
authorize an Operaticnal Program CGrant ("0PG") to CARE (the
"Grantee") of not to exgeed One Millicn Fi‘tj Thousand United
States Dollars ($1,030,0C0Q) to assist in £inan ‘rg the Ioreicn
exciaance and local currency costs of coods and services
raguired for the project as descriked in the 'ol‘o wing
paragrapn (the "Project").

The Project will orovide cotable water o aporoximately
35,000 zeople in five rural provinces ci Kasserine governorate
(Foussana, Thala, Djediliane, Sbiba ané Sbeitla) bv
reccnstructiang or renovatinc 100 wells. The °*owect will also
strencgtiien lccal water supply iastituticns so that the water
improvement, maintenance and hvygiene aducation crocrasms
continue tc functicn. The entire amcunt ¢f the A.I.D.
financing herein authorized Zor the ?roject will be obligated
wien the OPG Agreement is executad.

I hereby authicrize +he negotiaticn and executicn of the
OPG Agreement by the officer to whom such authcrity has heen
delegated in accordance with A.I.D. reculations and Delegations
of Authority subiect to the folleowing term, tcgether with such
other tarms arnd Cﬂnd’tl ns as A.I.D. may Zeem approtriaga:

2. Source and Cricin of CGocds ané Services

EXcect as A.I.D. mav otherwise zagrse in writing,
gocds and services Zinanced bv A.I.D. in suctert cf £he
2zcject snall fhave their source and corigzin i1n the Uniza2d Stases

Qr Tuanlisia,
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Sec=ion 51l2(b) Detarminaticn

I hereby cetarmine in accordance with Section 612 (k)
of the Act, zhat (a) the expenditure of United States
Collzrs ZIcr the procurement oI coods and services in Tunisie,

as aucthcrized above, 15 reguired to fulfill the npurcoses of
the Project; (o) the purposes of the Project czannct -e met
effectivelv throuch the expenditure of United States-owned
local currencies for such procurement; and (c) the adninis-
trative ofificial approving local cost vouchers may use this
determinatiocon as the basis for z2is certificaticn as
required by Section 61l2(b) ¢I the Act.




MEMORANDUM Date: August 14, 1979

To: NE/TECZ/HPN, Joseph Haratani, Project Chairperson
From: NE/PD/PDS, Ste Qg. F. Lintner, Environmental Coordinator
r

Subject: TUNISIA - Kasserine Wells/Rural Hygiene (664-0312.14) -
Environmental Clearance

I have reviewed the proposed project and recommend that it
be given a "Negative Determination” in accordance with the
provisions of 22 CFR 216, "AID Environmental Procedures",
This euvironmental clearance is contingent on the .following
issues neing addressed during the implementation phase:

1. That in 2ll cases where wells will be fitted with pumps
the potential impacts of water withdrawal be evaluated
in advance by the proper technical authorities.

This is especiallyv important at sites where animal
watering and/cor irrigation is anticipated to occur.

2. That procedures be developed tc insure the proper
dispnsal of diesel fuel and oil wastes to avoid
well contamination at sites where pumps are provided,

3. That an.mal water troughs b“e located at reasonable
distances from the wells,

¢cc: GC/NE, Bunyan 23ryant
AID/Tunis, Ernest F., Gibson, Environmental Officer
AID/Tunis, Gerald 2arr, Regional Legal Officer
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each we
the well s

reservoirs, The gaizm will be o Trarsforz each sict
closed systex, and thereby provide cleazer 4d-irkizg water

w
will be equirped with 2

to apprexizately 25,000 of the poorest aznd zost isolated
inhadizan<s of »ural Xasserine, This rroject attemrss to
distribute pctadle water iztec-vertiozs and techmolegies i
such a way as to meet the needs of <he greatest auxbher of
peotle at the least cost.
The second zajor activity of the project is to izcrease
the swareness 0f -esidents of ccmmunities s e
project wells 6f imrproved health and sazitatico practices -
and <o exncouraze ttem To adopt these nheelth-prozmeotiv
Practices., Through this activity atTtempts will te z3
]

e
L

reach the target population iz a vasieTty =7 ways u
the existizz health axnd educavion insfr-asTructuTe as well
a

a T
déitiozzl types of nealsih/saznicatic:z

=ITToVeaInenT agents av Tne govaInnoate (Troviaclal, a2Zg
Mame: i map b ‘q,.ﬂ
- et - - - - --s.

The gzajericy of the ccmzusisy awarseaess activicies will
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acd disease, aznd also hezause of the oftez long distazces
h be Travelled durizg the summer mczths To reach

arest depexdable water supply.

e
iz2g a detailed guzvey cf <he
2T cozsvtouctioz axd izgormcoratisz wicthiz the

1
pilanned zmaizcenanze agnd educaticnal ccmpeaeznts.
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2f zuzzess water sazz.2s sz-alysed with a psTatl
aEsratesy (Miliimore) iz tae Sizerve wells

wed a subsTaztial izproverment
20TR counts of "be':re“ and "aftex"
s adulatioz '0f "alvex" tests
apprexizmately 33% had potadle waser (0-1

), 52% had a count between 2 and 50, and 15% were
Q=208 razges. Civen the state of the water in these
ices

sl

5 ]
'_l
o
tn
d

befor e cozstrLitisn, all of which evidenced

hg .-53 ¢9l1iforn cocunts, there i3 23 cuestioz

e quality of this-water was greatly i:p:a7ed;

1 from tests now beinz un on wells izvolved iz the
sent Eef recomstructica project are showizg similar

itive results. 4 receat introductisn iz Kef of an

csive MOFH progzanm to install Jar-type chl:orinators

(“G arzoulettes”) in order to provide contiruous chlorizat:ioz
az all public wellis, snouldd improve water gquality even

more, {

2) Socio=-econcmic factors- Thas eccmoxy of the Zasseriz
regicn is predomizantly agricultu=al with soze cattle and
shesp raising, in aveas of ccacerz to thig prcject. These
undertakizcs are often exgaged iz at a subsistence level,
such rural dwellers a~e oftex isolated froz com=unity
services; and their lands, in most cases, are 24-y azd
sulferiz rrcn sever ' rosicn izduced by a steady loss of
groundcover., th livile availadble capital., These pecple
2iad it difficult <o pasticirate in Goveszaezt sponsered
zatchizg s>ants and loazs for public werks.
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Toe inzidence of water-berze illness azz2ag The Targss
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upsTadizg yielis froc existizg

£ water, azi 2reaticn 0f rew sources where

8) To estadblish az ef:ac-‘vs and contTizuous water=-

cslazed comaunity health awareness axnd motivation activicy
withis the regicznal hea-th stTucturs,

INTERMEUZATE GOALS

1) Availabilisy of improved qualisy of water ia 100 ru-
villages.

Indicators: 70% izprovement in Yefore-after colis
tests, :

90% of wells equipped with 1:~t7pe coatizuous

chlorizasor

Zstablishzezt of an effective mainterance and

e

Iadicatess: 90% ofipusns systens fuscticaing 4 year 1fter
i

%) ESstablishment 0f an effective regiscal commuzity
2ealth awarezness azd motivasica activicy.
Indicators: Iacosased health/sanisaszioz
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Tae proposed projecs is very mugh in step with current
G2T and USAID saiaking to increase income and employment
and t2 improve the quality of life within the :zcne targetel
5y the Central Tunisia Develormen: Authority. In additicn

clearly linked to the water develorment stra-

-
w
-4
[

the proposal
tegies to be fcllowed by the CTDA. Well anc spring develoz-
ment since it is geared to improving water quality and avai-
lability, can have a fairly rapid impact on the quality of
life amongst the poorest of the poor. Furthermore, since it
is ty its very nature a labor intensive operation, it can have

a guick impact on productivity, income, and employment.
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whigh the effects g2 heyszd the izmediats heneficiaries,

well comstaucsion itsell, Ty clsazizgs a=d iz:2easi=g
vajlability of wate>r, ca= 2ave guca effects, Fatmers
22 lozser have S0 taxs thelir cattle, gcaty and sheegs so
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ans res.th services will take respozsibdilicy for all

mani pump installatiozs and repair, and healta edu-

satinn cervices %o the populatiozm., These two compon-

smrr will exercise 30le resporsidility for thes

fac.ts of tha praject bdoth during the actual project
1l be

merind and aftex., It is agreed that CARE wil
allowad &z =ake site inspectiozs, after tnhe completion
of thae project, %0 insure that proper zmairnteraace is
being sarvried out,

Frojuct Pstenvtiali The potential fo> the wids> applicaticn

sf this project has a.ready deen dexonstrated since it is,

in effect,.an extezsionr of a siznilas ypooject, and a cozpacio:n
to the other wells projects now uzderway ia Siliaza azd
Eairouan, The pctentizl for the application of this weork

in Tunisia existh wherever riral water delivery systems fall

sCort of practically attzizable health standexds,

Sroiecs Uonstrai=ts: The umavailabdility of csntinuous
supplivs of well coastruction zmaterials, rerscmonsl -ecruitzens
aiffizulties i lackicf,ar tardy toa=sfexio? fu=ds,

4, PROJECT IMTLIVENTAMION .

Fre-innisnantatioz ccmditic=s: A TwQ . 30atE lorns suivey

-

c
er points iz thp Jelesaticns of
4

i=g wat

Joussana, Thala, Djijiligne, Sbida and Sheitla has Deex
3
-

undanvgian, i Tna i llgc of the 21C exSstiza wells and srri=ss
ras Sesn -esearczihed -7 tne Cmdaws (lscal laazers’ 27 asch
somriiniew and coppiladibelishe MOFE  Sasserize),

i3ell was conducted .ty persormell fxsz CAST
daxcachalMinasnsgRc TR uRTila
q-

-
k-
'nis invilved visits To eagh sicte nma=ed cn she list wish




ed wiez a susvaey s
Tisy, S5¢ lacal Onﬂa'

eazr Jélézué and Czdat bdeing =zstifl
wishin his a>ea 392 >esponsiti
preganT 3T each site visit, and his experience was
velied upcn T0 Sfusnish the 2ecessary ixfsrzatish as T2
populazisn, seasozal witer tadle variatioz, and previous
arsied out sz she gite. Local izhabitazts ferz
the surrousndig community were also coztagted %o discus
the rel eva_* isuues that pextain to their ;arti:ula:
T.;s cffered as opportunity for perscz to persoz
teractioz iz which the attitudes cf potential beneii-
claries and their willizz—ess tTo participase i1 sctual
CORSTTUST.LSR aud zmainteznance, could be evaluated, Iz the
case o7 the 10 pux=p/cisters =7s.¢Ts, exact reacditss on
Te-CZa>ge rates and salt ccocotext will be regquired
Frelimiza=r decisions on cazmstruction desizm and methodo-
logy and the nuzbers o2 hazdpuzps to De izstalled was
made a%t this tize, Suists

=
(o]
4
)
n

Wheg l;reemant'wln reached on the specific wells to be
reconstructed, nd the tize régne Ze> such wosk established,
centracts were submitted to the GOT/MOFE and the Govermorate

of Rasserize, CAEES/Mmis will bt Tesponsitle for secucizg
GCX and MCTE approval, Ci==/Jew Yok will secuse AID
app-oval iz collaboratics with LUARE/Tunisia and ATD/Tanisia,

Izplezextatios Flas and Sghediale: A lozgistical pla= will
te laid cut iz oxder t0 determ=ite how test €0 proceec wish

sTriction vakinzs suck factors as tesTaiz and weather

iaso accou=s, Major equirmeznt will De o-dered and zaterials
9

|-

. - - -— - .
ACATS I DEeTTESENCATIVE Wil I CiTesT Shalamgngeisnigndii=a
%Y s K . )
sesncnelol sl g LY TR B

NG e o s e A WO e AWE S L R s T oWat s shizpramalingesens:
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the we.l walls, The well is 72ex sovered azi a zlatlfsz

>
be equirred wish

poiived, The PLSD/2i8%67T2 SYSTERS Vieo

Regvr diesel Dumss 422 4 PEUSES SisTeTR. The maiztesasse
ceaz will Z=stall all kazdpumps a=d undertake th
perindis chleorvization cf wells, (See Annex I for addi-
ticnal details.)

a e
gumero'is previsus wells projects ia Tunisia, It is likely
t

that soastructicz desizzs and hand-pusp desis=s cap e
podified and carried over froa2 earlier projects alozg with
traized zagcns who have served on eariier projests who will
greatly assist early project izplexentatiosz, Counterzast

i2 the Ministries of Agriculturs and Public Yealth phovlsd -
Rave 20 protlez iz incorperatizg and sustaisizg project
technclogies., Thae handpuzmp used is unfamiliax locally (as

se hazdpus=ps iz gemeral, wiZh the exceptica of a fevw
rezainizng French installations) aad faziliarizatioz with

this toch;olasf:ni innovation will de gaized by counterparts,
who will -ultizatsly be -esponsible for the =:aintezgnce of
these puxps, shoough pastisipatian iz the nctual iastallatic:
of the praject yuwps, In additioa, CAZT will prejpare a
ceprelhensive manual o3 .pux) =aiztezanss. which will izclud
all cypes of puxps whizh will de used cn this projecs.

Tophasis will bSe placed o2 feckh=ical izprovemezsts whicsh
will izcrease the ccst effectiveness of these water scurces
2rom the standpoi=t ¢f coastouction/reconstriction costs
and wnich will reduce the maiztenance requiremenss, Special

asserntison will te paid to sShe follovwizg:

4 : I F P
solveaTinied CeTIlonDent A2 PEfizenent 2 Casivasrs.
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Ferzom-al TecuiTeczents: AD IZpeITast espest ol the
$3820i38 TATTOrS L8 338 CRIETTARITY LT gives 3y Liszas
it 2 I35 ag3.me FrEATEY

$P9iess PEomiRsitlility. dRile The isristast Profest cirezsar
Sor Fiusstion and Tvaluatiss i85 82 izarizaz Fasse Jerss
ToluEtesr, L3 L8 sxTested 3RAT DY Tie seciat FRaY 9 tre
proiees this rsle will Be filled By s Tuzisiaz (probadly
the Tdiusatics C00321i23%T8 0F sSonecte ferites fres the
Tasserine Heaalsth Services) wno has heez traized far tni
roie,

whils, a7 the outses, thne Construssizz azd Traizizg

2 )
Supervissr is a Peace Comps Veoluzteer, it is expected
- -,

- i

hat this replacezext will be Zound, eitier wiskiz t=
27030¢t 33822 o7 238 AR CXISTing BIVEIERREST Ag2SY i
sanths afses the commencenent 62 the project,

It is expecsed tT=at the actual coz=unity awarezess axd
2otivatica field acsivities will bDe carried out by the
recular staflf of the Tasserize Eealth Sesvices ani the

soject stall will coacexztrase chiefly o= traizi=zg,
evaluaticz, and experizeztal activities.

¥henever possible, and if suitable candidates are avai-
lacle, project staff especially health ecducation/evaluatzisn
aznd acdainiscsrative personnel will be recruited cn depuzation
from appropriate government agencies. A% the canclusion of
the project, CARE will take steps to integrate any dirscs
hire (i.e., not on deputation) stasif memders :ia appropriate
Tunisian government institutions where thev will be able 22
furcher use the expertise developred during the :zourse of

the sraisct., The fasserine heal:y servizes have seen iudzaed

w
-
T
L1
-
N
e
h
3
"
'-l
P
™
"

U]
1]
(2]
(8]

“u
L ]
(8]
<
B
a
[ ]
o
yr
o
&
W

L
o
3 |
3
o
-
O
e
)
L
"
L]
wl
-
(1]
[ 15
i
0
[

"

287078358 iny Sirect NiZe 33287 1T the Usnslusion 3£ the v

»

e
L]
",
[#]
e
[l
o
¥
"
]
LY
LN
]

[

(]

.
al
[
&l
(1]
w
wl
™
(N
LAY
-

1]

L]

w
w
"
i
o
i
‘0
"
w»
[
L M
(¥ ]
“t
(1]
¥
7]



http:4Vput.44

¢ ——

Jegition Sgurce

Proiegt Lirestor CARS

ASZ'T Frajest Jirecte? Lecal

ASS't Prajlest Dirzectsr (4=, & ZTval.) Peace Sc¢rrps - local
Tducatinn woordizaze? =ocal

Ivasuatian Consulsant _ wocal

Data Processinz Assistact Local

& Educariszn/Ivaluatiosn Workers Local

Cozstructics & Traizing Superviser Feace C:ras - Lececal
Jepot Assis:an: Local

Sriver Lozal

S, PROSECT EVALTUATICN
The evaluatics activities are closely associazed with
those of the comzunity awareness azd motivatiorn activities
the project. 2y havizg one Assistans Project Direcsor
responsivle for both, an effective integratioz caz be
accocplished,

The major cvn-u:tian gctivities will bo:

1) A gsite s:udy ©f she wat lr-ru_a:ioash* ol the
gomxzunity and existizg health/sanitatioca bolio'a and
practices prior £3 the prolect activities., Thisg informatioz,
as well as beiznz used for depasture reference for ¢
comaunity health/sazitation avarezess activities will also
sexve as Lbase-lize data for Zeasusicg the efflectiverne
cf trojests acTivivies,

2) A shorough axd coztizuizg acnistaricg 92 the sozzu=isYy

awareness and =ctivatiso activities T neasuce

Iy ll

;
asive alfecsiveness o7 the z=athods use

e fasnsicn sl iEarraved  heal sl anc i ggnisatianioni2zace8

asisneire’ R
328 3ot T4t e by b - DR -F J R 3 L0 J 1450 ¥ o480 8 CLEY LR L § 4200

ToasTases,
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cmaregfcer will supply data for =easuring crhacnges
im rougeRolsd waTer SoZSunDPTion, This activicy will als:
srevide for the periodic evaluaticz oI zalztezaace activities, ;
SUTIRE SRA rrEiecT SR8 wWitl Ve taken T inTTIcucs this
avaiuacion masnadelaogy L2%0 the one-zsing activities o the
b ol

as
Zavernmant amceancies which will ultizately be resncnsitle
for %tne maintenance ¢f the wells and contvizuing cozmunity
warenezs activities,

-4- el B hod ]
_“

1. The primacsy iadicator will de tihe zuxbder cof wells
recondisioned and the zuzber of hand and =otorized Ti=ps
installed,

2. The water froz each well will be examined becth before
and after construction.

3. A percentage reductinn iz the zuxber of waterborme
diseases will be izvestigated. ‘

4, The formatiocz and deploy=ezt of pump nmaiztezance
and education teazs axd <he performance a=d competezcy of
these cozponexts,

5. The hirizg 0f 10 toaizned guardiazs fu> she puzp/
cistesz systexs, and cze local bc:n:i:in:y equipped Wwifth
the tools necessasy for sizple =alntezance a=d rezaic as
each site havizz a handpuxp (s).

,.-.--

1. Tabulacsisz of wellecomplesisa Tsporss both By C
W

gnd =he Ministrias of Publiz Eealth and Agsmisultice anz
Ly phwsical sauzs,
¢ A DCZa%L2 waste> laodorasesy (Miliizcrs) and cihe

gesvises =f the Tegcis=al MOFE latoTatory i Zasserile
will Se relied upcn T3 fusnish analyses of well wates, .
2 NSxaningtion af imgcands 2T She TemionaliMOSH ollfzic

4=

]
wiill Te -eL;eﬂ upenifenisratistic dealing i witn iche incilence
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installazinz of profect DURPSE AZC I sShelr sulsszuect
affectiveness iz zmaiztaizing thunm.

’ 5. laspecticn of the educaticno compazext aad the
receizs 2f their reperts oa the nuzber of people reached
and sroblens izngursed, 2irect observation of, apd discussiaz
with bezeficiaries o3 their use 2 treatzmext of water acd
ganerate evidence of self=hely input froz the comzuzity.

8, Individual izspection of the Jazily latrines and

ol
b |
L]
‘l-
"
'™
n

3:9. (See Annex II for additionmal details.)

8. FROJIC? PUNDIN

A, STT PORM 1,21 (A2TACEID)
3. NONCARE MANASE A g

CAZE will wosk i close solladeratisz wish sechaical
agerts freom the MOPE and the Ministry of Agriculture, 2t &
searly izpessible t3 put figuses for these inputs, However,
shey should e listed and they izclude:

a) Pudlic Sealth « Azcess £ ladorasesy facilities;
srevinusly feormed pu=p zalntezazce personnel; cne previsusly
formed Health Elucaticz Tean, various cadre izputs,

t) Mizsizsy of dgriculture (Sézie Rural) -« 10 salaried
gaaras: fuel Ty 10 dlissel U7 SYSTERS) TiTidus and stndrv

data azd raports,
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ANNEX I

Izplementation Plan

A monch 0-4. (1) AID/CM agreement sig:ed, (2) £/¥/GCR/MOPH
agreement signed, (3) C/M/GOK/MOPH Care Team recruirczent, (&)
PC provides part of Care Team, (5) GCK/MOPH Genele Rural ZIaployee
Destination, (8) C/M Evaluation Consultant Recruitm mennc, (7)

C/¥ Data Processing Assistant recru iiczent, (8) C/M initiaces
1l st tranche cf non-expendcable materila (Cement, steel, tools,
etc.) (9) C/M iniciaces 1 st tranche of non-expendable material
(vehicles), (10) C/M renovation of the existing depot, (11) C/M
organization of the depot (inventory, celeprone, stafi, etc),

(l2) C/M/GCK/MCPY final Zield review of sices surwey, (13) C/M
mopa education team recruitzment, (13) C/M/GOK PCV (comstructicn)
Tunisian counterpart recruiczent, (l5) C/M/GCK PCV (comstructions)
Tunisian counterparc recruirzment, (18) C/M/GOK PCV (Education)
Tunisian ccunterpart training, (19) C/M sice delivery of
material, (20) C/M wells construction ccmmencement, (21) C/M
existing health service field staff t:aining, (22) C/¥ prepar-
aticn of vistal aids and educaticn marerial, (23) C/M sictes
stucdy of the warter relationship of the cecrmunisy and exiscing
health/saniration beliefs and pracrtices prior te :the project
activirties.

B months 6-12 (24) C/M/GCK 3 guardians for motorized pump and
clstern wells recruitment, (25) C/M/GOK maintenance tezm recruit-
ment, (25) C/M maintenance teaa trairing, (27) C/M/MCPY nmaint-
enance teax YMOPH motorized units training, (28) C/M purchases
education-deconscration materials, (29) C/M/GOK/MOPH first joint
program review, (30) C/M education fteam '*a-nlng, (31) C/M PCv
(construction) replaced by counterpare.

C monchs 12-18 (32) C/M/GOK 3 gurardiams Zor motorized pump and
clscern wells recruired, (33) C/M writing of a comprehensive
manual on pump :aintenance, (34) C/M iniciates 2nd tranche
procurexent of expendable material, (35) C/M iznitiates 2nd
tranche ctrocurement of non-expencdable zaterial, (36) C/M 2CV
(education) replacement by counterparc, (37) C/v oseriodic
aralysis of wells water, (38) C/M/MOPH rericdic disinfection
and purificazion of wells < warter, (39) C,A survey zo fiznd ocu:z
when drilling is indicated as a preferable alternaczive to the
renovacion of wells.

D months 1€-24. (40) C/ A/GCR/MC?Y 2nd Joint Progranm Review,
(41) MOPH/GOR team working indespendantly, (42) MOPH/GCK educa-
tion team working independantly, (43) C/M avaluaticn cf the
zethods used for promoting ixproved healch and sanitation
practices, (44) C/M periodic evaluation of maintenance activisies,
(45) C/M contractura. arzt Tangements Witk legie Je Sondage cx
establisted leccal commerzial enterprises for drilliag (44) C/
drilling sites celivery of equisment, (47) C/M ccomencement ¢

C---_-:‘.
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E zonths 24-3C. (&8) GCK & guardians Zor motorized pumps and
cistern wells racruitment, (492) C/M 3rd tranche orocurement of
expencable nzzerial, (539) C/Y survev zc Teasura changes iz
hcusehold water ccnsumosticn.

F months 30-36. (51) C/M/CGCK/MOPE 3rd Joint Progrzam Review,
(52) C/M writing and presentacion of the evaluation consultant's
report.



ANVEX II

EVALUATION PLAN

Evaluation will be 2 coatinuing activity, providing con-
tinual feedback on project activities and improvements,
since site studies carried out initially provide a base-
line portrait of each beneficiary community's use of wa-
ter and the matrix relationships in which use occurs,
aid-project and end of project evaluations will atteapt

to discover what changes in that matrix have occured.
Comrunity awareness of health and sanitation needs and

the extent to which improved practices have been adopted
will be examined not only as a partial measure of success
or failure but also to identify the most effective ocut-
reach cechnigques. An evaluaticn consultant is to be nired.
He or she will cdesign a schedule and or sampling ZIrame, and
a methecdolozy as z2n initial task. The ECPS indicators listed
in the proposal paper will be the principal, but not the
only zeasures against which activities will be exzmined.
Others includa the cegree of integration into other health
activities that 1s achieved, ccmmunity zwareness and prac-
tice, etc. While a regular flow of evaluatory reports will
exist in CARE/MEDICO, two thorough (as appropriate to stage
of work) evaluztion reports are planned - - at mid-project
and at end of project, USAID will be involved in preparation
of doth, and if they are available, outside evaluators,
especially for end of project ewvaluation.





