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PROJECT AUTHORIZATION 

Name of Country: 

Name of Project: 

Number of Project: 

Caribbean Hegional 

Caribbean ])evelopment 
Facility ill 

538-0045 

.', () mj l. 

1.4 mil. 

1. PurslIllnt tc, ~ectjons 103, 105 and 106 of the Foreign AssistB.nce Act of 1961, 
a.s anH'ndcd, I hereby nuthorize the Caribbean Development Facility III project for the 
Cllrihh('tln llf've]oprnent Bank ("Bank") involving planned obligations of not to exceed 
Si)(tf'f'r! \JlllinT] l:nitf'd StHtcs Dollars ($16,000,000) in loan funds ("Loan"), subject to 
the 1'\'llih[lilltv or t"1!fills in nceordRrJee with the A.I.D. OYD/nllotment process, to assist 
in (:1::,:)1'::1- ("Ttllil ;"orl·i[';fl exchange find local currency costs for the proj0ct. 

2. ':'~il' [ll·(l.!\'('( (lIi)roj('\~t") consists of a follow-on Loan to Projects No. 538-0023 
un<t :,crl" 111, :~ri' il!'o~'~'('ds of 'tvhich will be relent by the Bank to assist the goverllmcnts 
of ill!r: ,."::"" (;U;!lllll Ilfi(j JamaicEl to maintain adequate levels of development investment 
by pi ,l\ I"irl; 1'(;.Jitionril rcsoU\'ces, primarily for local costs, needed to financc essential 
:;(w i(l"i·'ii· ,il' (!CVl'lO[)fllC'llt suhprojects which are also being assisted by other bilateral 
find pil, 1'11"11 il)il.~t1 donor H({cncics. The subborrower countries, in turn, will have 
comi'iil[,',j tlwlil""lves to undertake self-help measures reflected in the medium term 
f'~~on "i~ i' i'f";:;~ril filS, IIPf1r'ovc:l by the Caribbean Group for Cooperation in Economic 
;)C'vc;n:';;tt'llt, which will lcnd to financial stability and long-term growth. The entire 
!lHIO!.':! i)( ;\.:.n, financing herein Eluthorized for the Project will be obli~ated when 
tile :'r(li,"o[ .\g:'t'C'I!lcnt is signed. 

3. 'l'iIC Project Agreement which may be negotiated and executed by the officer 
to W;lOilJ slIeh Huthority is delegated in accordance with A.I.D. regulations and Delega
t:(w" of' \:j"i':if'it:i, shall be subject to the following essential terms and covenants and 
lDnjo;' ;'Oih:itions, together with such other terms and conditions as A.I.D. may deem 
nppro~'i'illtC. 

a. Intercst Rnte and Terms of Repayment 

The Bnnk shall rcpay the Loan to A.J.D., from the Special Fund established for 
this Project, in United States Dollars within twenty (20) years from the date 
of the first disbursement including a grace period of not to exceed ten (10) 
years. Th0 Bank shall pay to A.I.D. in U.S. dollars from such Fund interest 
from the date of the first disbursement of the Loan at the rate of (a) two 
pel'cent (2%) during the first ten (10) years, and (b) three percent (3%) per 
annum thereafter on the outstanding disbursed balance and on any due and unpaid 
interest accrued thereon. 

b. Source and Origin 

Goods and services, except for ocean shipping, and except as A.I.D. may otherwise 
agree in wri ting or as otherwise providoo in this Project Authorization, financed 
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by A.LD. under the Loan, shall have their source and o~lg[n in eountries in 
A.I.D. Geographic Code 941, or in any Bank member country other than the 
United Kingdom or Canada except as provided in subsection h. below. 

c. Ocetln Shipping 

Until furthC'r noti,'p from A.1.0., ocean shipping financed under the Loan may 
be pro('ur(,;j in the United States or any Bank member country other than the 
Unitf'd I{ingdorn or Canada except that, with respect to transactions in which 
trllllsportiltioll costs do not exceed $250,000, ocean shipping financed under the 
I~Hl may tw procured in any country included in A.I.D. Geographic Code 899 
on the condition that the suppliers provide a written certification as to non
nvnilnhility of Code 000 or local flag carriers. In addition, for the purpose of 
cargo preference, U.S. flag vessels shall be deemed to be not available with 
rcspel't to transactions falling under the terms of this procedure. 

d. Heirnbursement 

UpOIl compliance with the relevant Conditions Precedent to Disbursement by the 
Bank, A.I.D. may disburse funds as reimbursement for eligible Project costs 
incurred on or after July 1, 1980, provided that evidence of such costs is furnished 
to A.I.n. in form llnd substance satisfactory to A.I.D. 

c. Conrlitions Precedent to Financing of Subprojects 

Prior to any commitment to finance e.ny eligible subproject the Bank shall, 
except I)S A.I.D. may otherwise agree in writing, furnish to A.I.D. in form and 
~ubstance satisfactory to A.I.D.: 

(l) Evidence that the subborrower country has been qualified for assis
tance by the Working Group of the Caribbean Group after review of their 
proposed development policies and investment programs; 

(2) Evidence that the Bank has identified the subproject to which 
assistance will be provided as eligible under A.I.D. subproject selection 
criteria; 

(3) Evidence that the Bank has received from the appropriate donor 
;.,stitution a written statement with such supporting documentation as 
may be necessary, confirming 

(a) that the proposed eligible subproject is currently technically, 
economically and financially feasible; 

(b) that the financial plan for the subprojeet prepared by the 
donor has beM reviewed and updatE'd; 

(c) that the proposed eligible subproject will not have a signifi
cant effect on the humEill environment or if such project does have 
a significant effect that a satisfaetory environmental analysis has 
been prepared; and 
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(d) that the proposed eligibl,e subproject (which shall be 
adequately described) will have a s:iVliflcant Impact upon the poor 
of the country in which it is located including a brief explanation 
of how this impact will be achieved. 

t. Additional Condition Precedent to Disbursement for Sublending to Jamaica 

Prior to any dL"bu!'sement, or the issuance of any commitment documents under 
the Project Agreement to finance any eligible subloan project for Jamaica, the 
Bank shall, except as A.I.D. may otherwise ar;ree in writing, furnish to A.I.D. 
in form and substancc sntisfact0ry to A.I.D., evidence that Jamaic6. has entered 
into 0 satisfllctory stabilization agreement with the International Monetary Fund. 

g. Covenants 

The Bank shall co .... enant that, unless A.J.D. otherwise Bgl'ees in writing, it will: 

(1) Utilize the earnings generated from the differential between the 
interest rate on the Loan and the interest rate received from subloallS; 

(a) to finance administrative costs of the Project, provided that 
the sum allocated for such costs may be determined solely by the 
Bank, and will consist of an E'stimate of its actual costs required 
to administer the Project.. 

(b) to increase the Bank's resources. 

(2) Discuss with A.I.D. from time to time, once sufficient resources 
have been accumulated, the use of resources to: 

(8) provide technical assistance to members of the Bank or to 
strengthen tile Bank's own technical capabilities. 

(b) iinance common services provided by regional or subregional 
organizations. 

(3) Relend funds made available under the Loan at an interest rate of 
not to exceed 4% per annum foi' the maximum feasible term of repayment 
(including a grace period) consistent with timely repayment of the Loan 
to A.I.D. by the Dank. 

(4) Assign to A.I.D., upon its request any claims against subborrowers 
under subloallS financed with funds made available under this Project or 
Project Nos. 538-0023 and 538-0040; and provide hereafter, in such subloan 
agreements, for the establishment of A.I.D.'s rights against such sub
borrowers in the event of :mch assignment. 

(5) Pursue all claims against subborrowers with due diligence and in 
no event relieve any subborrower of liability for the repayment of any 
part of the principal of or interest nn such subloan. 



h. Procurement 

Clearances: 

(1) rIlle United Kingdom or Canada shall be considered eligible for 
purposes of source, origin and nationality for goods and services, except 
tor ocean shipping, (see subsection c. above), provided that the Bank 
obtains from the United Kingdom or Canada, respectively, a written 
commitment, satisfactory to A.I.D., that during the life of the Project 
such country will make available funds to the Caribbenn Development 
Fccillty in. an amount equivalent to the amount of the Loan which will 
be available for expenditure in the United States (in addition to such 
other nations as may be specified) on a non-discriminatory basis. 

(2) The Bank's procurement procedures shall be considered acceptable, 
and contrary requirements of Handbook 1B, Chapter 19 are waived • 

. ~e~ 
......--.~IIl"'4"A~d"!"l1lmis tra tor 

uat . ~2../'78!' 

AAA/LAC:EWCo :·'Ldate '''.lq gD '\ ~ 
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CHAPTER I - SUMMARY Ar:D RECOr-'u'1ENDATIONS 

1. Rccom~endation 

T:w /11D f-\Pljionill Dev(dopment Office/Caribbean recommends 
thp .luthn[,jZ<lt-jr'!1 n~ ,\ Sl6 ~lillion 10<1n to the Caribbean DevelopmentBanlt: 
\~'Dill .1:; ,I ;>nr' :I~n (.! tile eariobeLln Development FLlc.i.lity (CDF). $5 

1:li 11 i')~l h'iL :". liJl-ll:lit tlJ GUj'Llna, $4 million to Barbados, and $7 
:';1] ll"!i ~(, .;.\:',,1),':1, t\I" ,li\'l,;ion within functionLlI cLltc:cjories Leinq: 
~l.J ::,;111;)Jl :(lr il)(ld drill \Iltrltion, $2.G million for Education, ilnd 
:: i .. j [:\1/; l,)" :\)1 :'i"'(':.tl :It, .. '('loprnent llctivities. Of the $IC rllillion, 
,: 1 :;1)1,1 :;l~;:".·llt ',l! t Lt' ~~'J I;li 11 iun fur Ha rbo.dos and Guyana could bec]in 
)!:.;:,l'.:lcltt·l'/, ',oJJllll~ di,;lJu:':::;c'r:H~nt of the rCDlo.ining $7 million for 
.;,t::klicd \.;culd !Je cor,tin,wnt upon a Jamaican agreement with the 
:ldl'Ul<lLionaJ :-'lOIl,.~tLlry Fund (IHF). 

llurrm'/l'l' Clnd Executing Agency 

Thl /)O)"fO\;<.:f ilnd primary executing agency will be the 
\',t!'iLbl':lIl [)C'\,(']Oj':;l('nt :-unk (COB), a regional development finance 
l!):;tllution founded in 1970 and composed of eightec.'n regional and 
two nUI1-rQqio)1,il 'iuvernrnents. Its purpose is to promote the 
d('v'-~ l()i I;nen j :lIld fc', ionLlI in tcq 1'a tion of its members and to coordinate 
L!l(' d(:Li.\·itil~~; of donor institutions a,ld countries. The loan will 
J ClI',,1 d pu rtion uj the Car ibbean Deve lo?men t Faci 1 i ty, a mechanism 
"stdidi")ll'd in 1')78 under the Caribbean Group for Cooperation in 
J:L',J!lUTliic Devclopment (CG) to provide supplementary financing to 
l'\'\'l'r.;(~ the l'conornic deterioration which was occurring in much 
or Lllt.' CdriiJoear,. 

") 
..J • Project Description and Rationale 

The project is the third tranche under the CDF. Its 
tJ llrpos,· is to assis t the governmen ts of Barbados, Guyana and Jamaica 
U) l!1d i 1ll".L1 in acleljUa te levels of development inves tment by providing 
the rCCiources needed for the financing of essential socioeconomic 
Jevclol)ment projects. These projects are being partially supported 
1))' illt t.'rn.J.tional donors and are a part, in Barbados and Guyana, of 
i\I(·d j 11111- term Caribbean Group - approved development programs. When 
J (1I:1cJ..l C~! hilS a sa tis f ac tory agreement wi th the IMF it will qualify 
fur C02 III support. 

CDF III is an integral part of the U.S. program of 
"llppo1't for tJ1e Caribbean Development Facility of the CG. During 
the SUbqlOUp Meetings on Barbados and Guyana that were a part of 
the third Group Meeting, in June 1980, the U.S. pledged $4 million 
to Barbados and $5 million to Guyana under this Project in response 
to the eG's analysis of the external assistance needs of those 
countries. There was no pledging at the Subgroup Meeting on Jamaica, 
but the U.S. indicated its willingness to provide support should 
a CG-approved stabilization program be developed. 
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To be eligible for funding under CDF III, participating 
roun tries mus t es tabli sh deve lopment policies and investrnen t programs 
.H~(,f'rtahle to the CG. Rarhados implemented a Development Plan, and 
C:lJyana !las negotiated a three year $130 million Extended Fund 
r~r"ility (EFF) with the International Monetary Fund (IMF). As 
;'1t'nt j('Tled, the funds included in this Project for Jamaica will be 
.'",'<It led)le to that country when it has negotiated a neW' agreement 
.... ·jt!\ tlw IMP. 
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AID reguires the rnA tv he satisfied as to projects' 
technical, economic, financial an~ environmental soun1ness and their 
conformity with AIn's legi~lative mandate. For on-going ~rojects, 
Clovernmenls must furnish the Cf'R with an updated financial ~lan. 

4. Surr~ary Findings 

The ProJect as designed responds to a critical need 
111 iLni),ldos, J(lr.laica and l~uyana for the support of high priority 
develupment projects th(lt are portions of those countries' CG-a~proved 
i)uLllie sector development programs. The P::-oject has been found 
to b(~ technically, financiall:;, Llnd economically sound and ready for 
i;;lpll·me:1tCltion. /\11 relevant requirements of the FAA Section 611 and 
(lll other statutory criteria have been met. 

5. Terms, Conditions and Covenants 

In addition to the standard conditions and covenants 
associated with AID loans, the following are proposed: 

a) Interest Rate and Terms of Repayment 

The Bank shall repay the Loan to AID in united 
States Dollars within twenty (20) years from the 
date of the first such disbursement including a 
grace 2eriod of not to exceed ten (10) years. The 
Bank shall pay to AID in u.S. dollars interest from 
the date of the first disbursement of the Loan at 
the rate of (a) two percent (2%) during the first 
ten years, and (b) three percent (3%) per annum there
after on the outstanding disbursed balance and on 
any due and unpaid interest accrued thereon. 

b) Source and Origin 

Each project selected for AID financing will have 
a breakdown between local costs and foreign exchange 
costs. The breakdown will be done by the Prime 
Donor and the COB, and the reSUlting cost distribu-
tion will be accepted by AID. AID will fund the 
local cost portion of the project. AID has a history 
of offering to untie procurement for funds administered 
by the COB to the united Kingdom and Canada if those 
countries will untie an equal amount of their funds 
in the bank for procurement in the United States. 
The United Kingdom has responded to this offer and 
assured AID that their financing agreemnts for CDF 
contributions will provide for procurement in the 
u.S. ro take advantage of that arrangement this Loan 
Agreement will provide that the usual Gecgraphic Code 941. 
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proclIrc;nent will be Llliowed, as well as local 
procurc;t1ent, <1n:1 Drocurement in the Uni t2d 
Kinqdr',iil and Canada if they agree to reciprocate 
in d like dr:10unt. In fact, hnwever, because of 
the nCltu!'L' of thf> prniect we ... .'ill only be finan
cin'; 1('('<11 ('(Jsts of :'::-~jects for which another 
donn[ h.l~; ,,(:r~"pcl 1:0 finance the foreign exchange 
L' n~, t ~J • 

c) COl1clili,)ns Precedent 1:0 Disbursements for 
Sublcndin(J. 

EXCP;lt .IS AIi) r.lLly otherwise agree in writin'j, 
priel!' tn z1n~: disbursement or the issuance of anv 
cummitll1L'nt ducumel'ts under the Project Agreement 
tCl finance ilny eli~ible subloLln ?roject the Bank 
shall furnish in form and substance satisfactory 
to AID (Ll) evidence that the country in which the 
respc.~clive project is t.) be carried out has been 
qULllified for assistance by the Working Group of the 
Caribbean Group (eG) after review of its proposed develop
l1ent policies and investment programs; (b) evidence 
that the Bank has identified the project to which 
assistance will be provided as eligible under AID 
subproject selection criteria; (c) evidence that 
the Borrower has received from the ao~ropriate 
donor institution a written statement with such 
supportinq documentation as may be necessary, 
confirming (i) that the proposed eligible project 
is currently technically, economically and 
financially fedsible; (ii) that the financial 
plcm for the project !.Jrepared by the donor has been 
reviewed and updated; (iii) that the proposed 
eligible project will not have a significant effect 
on the human environment or if such project does 
have a si(!nificant effect that a satisfactory 
environmental analysis has been prepared; and (iv) 
that the proposed eligible project (which shall be 
adequately described) will have a significant 
impact upon the Door of the country in which it is 
located including a brief explanation of how this 
impact will be achi8ved. 

d) Covenants of the Bank 

Except as AID may otherwise agree in writing, the 
Bank shall covenant that funds made available 
under the CDF Project shall be reloaned to Bank 
member countries at an interest rate of not to 
exceed 4% per annum for the maximum feasible term 
of repayment (including a grace period) consistent 
with timely repayment of the Loan to AID by the 
Bank. 
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Since most projects to be funded under the loan will 
invulve cxistinq contracts, there will be no need to specify any 
specific procurement regulation. Any new contracts will be let 
on a competitive basis. 
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CHAPTER II: PROJECT BACKGROUND 

A. The rrob1e~ 

1. The Reqional Economic Background. 

The past seven yea~s have been particularly dis
r'tl:)t.iv(' onC's in t.h" "1~On()rnjc life of th" Enrylish-speakin0.c:;ountries 
cnrnprisinq ~)w ('(1l'ibbt~dn Community (CARICOM) . .!/ Several 
\~xtt.'rn..ll (>\'(~nts played ..l catalytic role. The inflatirm end world 
t'('on()r.1ic r,'c,,:"~~i()ns which occurred in 1973-74 and again in 1979-80 had 
,;,'Ii,)\];; ,\(!\'('!':~t' ('f:L'cts on most. of the economies of the region. The 
,;t"t'!' . Ll :,!'~,'t' h1>,"s <111(1 ]c1rqe increases in prices of imported 
:""t::;t,,:f~;, ,'ombin,_'d \"ith a severe cVltraction in international demand 
~\'l' 0; ()f,;' , of tile' reqion's major exports of goods and services, had 
:'lr'tl":l:lrl'~' l!il'l.' consequences. One of the most seriously affected 
l,,,' tll<' ddVt'l'~;L~ external developments was Guyana. 

lIiqh sugar prices, and thus high sugar export 
" 1:-;11 n, r:;, in it i ,}11 Y had a mi tiga ting in fl uence on these aave rse 
":-: L,' 01 ,11 e\'l:n t sin some coun tries. Several of these co un tries, not 
,-l!1t.l,·i}'cltino that sugnr prices would return to more r'ormal levels 
\,:hl 1 c the pr j c(~S of oi 1 ..lnd other essential imports would continue 
l(1 r1 :;,', L'mb3rk'.'d on ambi tious public ,ector investment programs 
k':; i ,:T1t:'d to qenc r..l te growth and redis tribute income and weal th on 

il'J)J'C ,'(:ui tabl,: terms. The subsequent dE:cline in sugar prices le":t 
Ult ',;(' co un tries commi tted to investment programs which they have no 
hc,'n ;lblc to sustain, That sugar prices have since recovered augurs 
well for these scates, although the benefits may be delayed in some 
,'ZlS,';') duo to crops r':'J.ng sold ahead at the lower prices. 

Given the complexity ~nd extent of the 
!'j"{,j,j,'m,; facing qovernments in the Caribbean, and l..Jle ci01inished 
hudqeLary H'sources which have become a common part of h2 regional 
:~Cl'nCl ri. n, n larCTe ii 11mber of the countries has been unanle to devote 
C\cl(~qu..lte eltlcntion to thf~ mainten,~nce ap'- improvement of bas:,:,:,; 
ph,;,:; i Cel] l,n ;-r·,l;;tructure -- roads, water :,,' j sani tation systems , health 
~n~ community centers, etc. Clearly, this widespread and, in some 
caS2S, nC>3.rl~' irreversible deterioration threatens the succesE' of 
c1eve]opment effl~ ts in the region. Economic recovery can only be 
"ffecti'ore jf t!1l',,? is sufficient investment to preserve the capital 
stc)ck which servos as the basis for agricultural, tourism, 2nd human 
resourc(~ deve lopmen t. Fai lure to address thi ~ probl(~m wi 11 mean 
further investment will have to be djverted from activities which 
could contribute to growth in real in .... ;ome and employment to the costly 
replacement of permanently deteriorated infrastructure. 

The CARICOM countries include four More Developed Countries -
(MDCs) - Jamaica, Guyana, Barbados and Trinidad & Tobago, and nine 
Less Developed Countries (LDCs) - Antigua, Belize, Dominica, 
Grenada, Montserrat, St. Kitts-Nevis, St. Lucia, St. Vincent and 
the Grenadines. 
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~he overall scenario which em0r~es from the 
analysis of the Caribbe.ln f'conomies highliqhts several cor:unon 
chLlLlcteristics: 

(a) Economic (;rowth in much of the reqie·n has been halted, 
anu, in mClny instances, livinq standards have actually 
declined; ~ny adjustment process will be painful and 
wil1 require <1t least several ye.J.rs to complete: 

(b) r-1ost countr-it's of the region continue to [ClCC, 
thouqh in viHyinq degrec;j, sel-ious fiscal and/or 
balance-of-p.J.yments problems; 

(c) Development programs have been severely disrupted, and 
physic.J.l infrastructure is deteriorating at an 
accelerated pace; 

(rl) Wi thout cxcepticll, all of t:.ese countries have high 
unemployment and a pressing need to "1ccelerate job 
crcdtion: 

(e) 1\ continuing urgent need eXlsts to increase public 
and private investment in practically all countries 
of the area: this will require maintaining consumption 
at reduced levels in most of these countries and 
continuing support from the donor community in the 
form of both traditional and special financial 
assistance. 

2. The National Economies 

a. Barbados 

Responsible and innovative economic management 
has enabled Barbados to be an exception to the overall bleak pattern 
in the Caribbean. Barbados has attached the highest priority to the 
development of efficient forei gn exchang'? earning acti vi ties, particular
ly export manufacturing and tourism; mai~tained over long periods well 
desisned Clnd managed policies to encour~ge the development of its 
private sector -- whenever necessary in association wi th foreign 
partners; soundly managed its public finances and adopted well-conceived 
public sector investment programs; maintained a very positive attitude 
toward the need to increase economic collaboration within the region 
(for instance, by establishing common services) and with the rest of 
the world; and stressed education, especially vocational services. 

Because of its sma]l size, however, the economy 
remains vulnerable and is already beginning to show the stLains of 
massive new OPEC oil price hikes which have drastically increased import 
costs and produced worldwide recession. Real economic growth, 6.5% in 
1979, is expected to slip this year to 4% with a further decline to 
less than 1% anticipated for 1981. The growth of tourist arrivals has 
fallen from 17% last year to an estimated 5% because of the stagnant 
state of Western economies. Inflation is surging from 13% in 1979 
toward the 20% level in 1980 due to sharply increased import costs and 
overheating in the construction sector. The government also remains 
concerned over negative real interest rates which are discouraging 
private savings and stimulating capital flight. On the other hand, 
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the suqar industry, which a~on9 with touri~ is the most important 
economi c sector, r~corded its highest level of product'~n since 1971. 
In addi tion, the government's financial position has improved 
m rglnally in recent months, mainly as a re5~lt of recent changes in 
tnx administration. Large public sector wage increases, however. will 
likely calJse that position to weaken in the future. Barbados' volume 
o f impo rts has incre as ed as have the prices of those goods, leading 
t o an i nc rease i n the c~rrent account deficit of the balance o f 
payments , now at 3\ o f GDP. 

Barbados' economy , de spi te its growth over t he 
las t few years , remains highl y vulnerable to pr ice chan ge s in oil and 
o ther i mports , s uga r, and economic devel opments in the developed 
coun tries which have an effect on tourist arrivals. Adverse changes 
i n these exogenous variablAs could place Barbados' r ecent growth 
r~cord in jeopardy and prevent the successful implementation of its 
De ve l opme nt Pl an . 

b. Guyan a 

Guyana's $560 annual per capita GNP ranks it 
among the poorest in the region. Per capita GOP has been on the 
decli ne si nce 1977 and more than 50% of the Guyanese people live in 
condi tions of poverty . 

All sectors of the economy are e~~eriencing 
setbacks due to a chronic shortage of foreign exchange. Much of the 
s ha r p decline in international reserves (from a minus $70.6 million at 
year e nd 1979 to minus SlOO million in May 1980) can be attributed to 
t he r ~se in oil ~rices. In 1979, 29% of Guyana's total import costs 
we r e f or petro~leam and petroleum products. Another major problem i s low 
pr oduc tivit.y r rulting in part from uncertainties concern~ng futur e 
GOG pol icies i managing the economy and the role of the private sector, 
a nd the emigr a t i n of sk illed human resources. 

Production of bauxite, ric~, ahd sugar 1S below 
expected levels . Among the causes are labor unrest, inclement weather, 
inef ficient management, and shortages of productive inputs of all 
sorts , such as fertilizer, pesticides, farm machinery, and spare parts. 

Inflation is currently about 20%, and has a 
serious ne gat i ve impact on the standard of living of the poor. Important 
pub lic sector investment projects have been cut back because of 
inflation and insufficient government finances. When this has occurred 
i n agriculture it has caused particularly serious problems, as exports 
of commodities are a major source of chronically insufficient foreign 
exchange. 

The deficit in the current account of the balance 
of payments increased sharply in 1979 to about 13% of GDP. This was 
due partially to export shortfalls and also to the above-mentioned 
increase in oi l prices. The oil import bill increased fr.orn $67 million 
(13% of GOP) in 1978 to $90 million (16% of GOP) in 1979. As a partial 
conseq uence, fiscal performance weakened, increases in current 
expenditures outweighing increases in taxes and prices charged by public 
ente rprises. Public sector savings fell from 5.44% of GDP in 1978 to 

3% o f GOP in 1979. 

In 1980 the GOG took a number of st~p~ to 
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increase na~j onal sAvings, promote the recovery 
ex~ort9 J a nd raise the prod~ctivit~ of workers. 
in t he s i gning of a new $130 million three year 
with the IMP. The first tranche of the EFF has 
scc~nd is expected in De cember 1980. 

c . Jamai ca 

of production and 
These culminat~ 

Extended Fund Facility 
been paid and the 

Jama ica has now experienced seven consecutive years 
o f economic dec line . Re~~ GDP has been reduced by over 20\ and uR
employme nt exceeds 35\ . The social and economic dislocations caused 
by this decline were exacerbated by sharp oil prices hikes, large 
increases in the prices of imported food stuffs, and severe contractions 
in inte rna t iona l demand for major exports. Additionally, a government 
policy of s ocial cha nge and government control over the principal 
economic sec tors c r eated an atmosphere of uncertainty which contributed 
to t he dec l ine. 

In s eeking to restructure major social and economic 
relationsh ips , the government increased economic centralization and 
began to acquire substantial portions of foreign-owned productive assets. 
In car rying out a number of these structural changes at a time of 
worldwide economic d ~.sruption, the government strained the financial 
·capabilities of the public sector and created a climate that led to 
signif icant capi t a l flight. The levy on bauxite was especially heavy. 
Levels of consumpti on rose more rapidly than output; consequently, 
domestic savings declined and investment became increasingly dependent 
on external borrowing . combined with rapid domestic credit expansion, 
this had serious balance-o~-payments effects. 

To sustain expansionary activities and cover the 
ba lance- of - payment deficits, Jamaica borrowed heavily from external 
sources , increasing external debt to the point of impairing credit
worthiness for borrowing on conventional terms. Nhen external borrow
ing proved inadequate to alleviate its external payments position, it 
wa s forced to turn to the IMP, with which an Extended Fund Facili t y 
agreement was concluded in 1978. The agreement mandated r estrictions 
on the rate of growth of the money supply and on foreign trade and 
payments . While trade restrictions were applied most strenuously to 
imports of consumer goode, the government also c'lrtailed new invest
ment and denied national industry needed raw materials. Many firms 
had to reduce production and employment levels, and unemployment 
sky rocketed. 

Oespite he stabilization program entered into with 
the IMF, th e J amaican eccnorny continued to fare poorly in 1979. Real 
g rowth declined by 2.3 percent. ~he current account pOSition worsened, 
falling f rom ~inus 4.2 percent of cnp in 1978 to 9.0 percent in 1979, 
a~ s~l id gains in to~ris~ were not sufficient to offset sharply higher 
011 1mport costs and remlttances of profits by foreign investors . 
Inflation remained high at roughly 30 percent because of disruptions 
in ~anufactured goods pJ:oduction" mid-year floods that reduced 
agrlcultural yields, and constraints on consumer goods imports. Although 
the government sought to strengthen fiscal performance, public sector 

http:pobIrly.in
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s avings as a proportion of GOP still stood at a minus 2.4 percent. 
8y th e end of 1979, Jamaica did not meet the performance criterta 
t ha t had been ag reed with the IMP under the External Fund Facility, 
and negotia t i ons with the Fund to amend the Facility were begun. 

Although economic performance remained shaky, some 
b righ t spots we re evident in first quarter 1980. Intensive promotion 
a l ong wi t h local programs for rebuilding the tourist industry resulted 
1n t he ho t e l occupancy rate rising almost 10 per~ent. Alumina 
p r oduc t ion went up nearly 8 percent, and the bauxite companies pledged 
ove r $500 million to upg rade the industry. The government provide d 
d l most $8 million in Production Incentive Loans to small farmers and 
estate s to deve l op sugar cane cultivation. In addition, consumpti on of 
pet r o l e um p roducts Qlas down 21 percent, in part because of an e nergy 
conse r va t ion program . Seizing on this economic news and deairing to 
mak e some important political capital, thb government decided to break 
off negoti a tions wi th the Fund in March. 

The recent e lection of a new Administration and its 
evide nt wi llingness to negotiate a new Extended Fund Facility with 
t he I MP ho lds out a significant hope for Jamaica's immediate and 
medi um-term development. 

~ Jamaica 's situation, however, remains critical. Short 
term 1iabilit~ as total $465 million, liquid asset s total only $10 
mi llio n, and the gove rnment will default on its foreign debt by 
Februa ry if a multilateral recovery package is not assembled. Factories 
remain c lose d due to a lack of raw materials and spare parts. Shortages 
of cons umer goods are fueling inflationary pressures. The sugar crop 
is expec ted to be 9 percent lower than l ast year due to disease and 
damage from the recent hurricane. Basic social and economic infra
struc t u r e has begun to deteriorate . 

The most optimistic forecasts call for a mild economic 
recovery in 1981. followed by annual GOP growth of 2 percent over 
198 2- 85. Even so, in 19j\ ': GOP would be only at 97 percent of the 1973 
l evel . These modest resu t~s wil l require a concerted effort to control 
gove rnme nt spending, rais e agricultural production , and stimulate tourism 
and e xports, as well as signif icant and broad sUPBort from the foreign 
donor community. 

d . Foreign Assistance Requirements 

Each of the MOCs targeted for assistance under ~~e Project 
will require Significant amounts of external assistance~ ~~ ~he coming 
year . Earlier this year the CG estimated that ~arbados'TI;uyana and 
J amaica would require $35 million, $80 million and $395T,.;'.!i.l lion in 
COF- type funding, respectively, over the period July ~~980 to 
J une 30, 1981. Table I shows projected disbursementsf and requirements 
for COF and traditional assis tance . • 
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TABLE I 

Summary of Gross Oilioral Inflows 

1980( 81 <U.S. millions) 

Projected Disbursements Requirements 

Traditional COF <a) 

32.5 

Total Traditional COF Total 

narbados a) 13 . 0 

GUY.Jna 80.0 62.6 

J amaica a) 85 .0 163.3 

45.5 

142.6 

248.3 

13.0 

80.0 

85.0 

35.0 48.0 

80.0 160.0 

395.0 480.0 

a) includes 11/ 12 of Venezuela Oil Facility and a full year of Trinid3d 
Oil Facility in FY 80/ 81. Does not include COF III. 

The Venezue la/Mexico and Trinidad oi l facilities are 
new regiona l deve lopments in the Caribbean. The World Bank estimates 
t hat Ba rbados would receive $3.5 million from the former and $4.5 
mi llion f rom the latter, for a total of $8 millioJ) . Guyana would 
receive an es timated $35 million from the Trinidad facility. Jamaica 
cou l d rece ive $45 . 9 million from Venezuela and $25 million from Trinidad. 
'l'he provis ion of these facilities will not come close to eliminating 
the need fo r external funding, since these sums are included in 
projected disbursements in Table 1. 

The Venezuela/Mexico facility would involve each 
recip ient country signing a bilateral agreement with Mexicc and 
Venezuela. These countries would then each finance 50% of the maximum 
amount of imports decided upon under the agreements. The Venezuelan 
Investment Fund (V I F) , which will administer the Venezuelan part 
of the scheme , has announced that in no case will Venezuela e xceed its 
50% share in the envisaged financing. 

Since Mexican oil exports to. much of the 
including Barbados, have been relat ively small up to now, 
concei vably imply a substantial shift in supply sources . 
invo lves serious production problems, as many refineries, 
that of Barbados, are not able to utilize Mexican oil. 

Caribbean, 
this could 
It also 
including 

Because of these difficulties , if the scheme is 
applied rigidly a significant reduction in expected financing could 
occur . A new round of ¥enezuela-Mexico negotiations, unplanned at 
this time , will be req 'ired if these issues are to be resolved. 

The Trinidad facility would have an initial life of 
3 years.and would finance the incremental cost of petroleum products, 
fertilizers and asphalt exported by Trinidad to CARICOM members . 
Recipient countries would pay a base cost and have the rest (the 
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incrt.~lli(·nLl1 portion) financec: b~' a Central Bank - operated fund. 
As notL'Li, L·~lil:ldt.e~; ~U'j':iL'5t that Barbados could receive $4.5 million, 
C;u},ana $ 35 mi llion, and Jumuica $25 million in financing this year 
ufld0r this scheme. 

B. Thl~ Rcsl)ol1se 
~-----~ -

1. The Cari~beun Group for Cooperation in Economic 
Development (CG). 

, Established in December 1977 with the strong support 
of the U.:::;. anu c,ponsorecl by the IHF, h'orld Bank (IBRD), Inter
,'\:nerlcan Dcvl'loi.J[11(?nt Hank (TOll), and CDB, the CG hilS as its purpose 
lnc dC\,l~loUInl'nL uf un economic framework for the promotion ancl coord ina
L 10n of, .1 nC:-(·dSf'd. c~onol:lic assistance to the Caribbean re(Jion and 
more vtil'Ctlvc utlllzatlon of cevelopment assistance funds. The CG 
]~a:; .1S ::ll'rn]wrs a 11 the developing countries of the Caribbean except 
Cu;)a ,we! ~nvol\'~s the ma:,ol. multilateral donor agencies, OPEC, UNDP and 
the prlnclpal bllateral donors with an interest in the region. 

At the Grou~'s first formal meeting, in June 
1 ~I '/ H, i t L-'S tabl i shed the multi -donor Caribbean Deve lopmen t Faci li ty 
(eIW) The main purpose of CDF is to help finance essential imports 
and to fnovic1e supplementary financing of projects and programs for 
whi ('b in ternC1 tional insti tutions or other external lenders are 
rjn.llJclnq forciqn exchange components. It is intended to enable 
!)"rticip'ltin~J countries to maintain acceptable levels of development 
investment while executing economic policies directed toward 
Ilnilllcli1! c,Llbility and growth. It is a temporary mechanism for 
!1]'on10 tin,; anc1 coordi na ting externa 1 ass istance to participating 
qc":'.'rllnlCnts. 

CDF is administered by an informal "working group" 
(':'Jill)U:~l"! llf L'cpresentatjves of the IBRD, IHF, IDB, and CDB. The 
\,',)rLinq qroup makes recommendations on country eligibili ty and the 
amount~ it would be desirable to provide in each case, based upon the 
existence of appropriate short and medium-term economic policies. 
Tn the case of countries which have financial programs approved by 
the H1F E1I1d investment programs accepted by the World Bank, such 
proqrarns would suffice to fulfill this requisite. Table I shows 
estimates for external capital requirements for Barbados, Jamaica and 
Guyana for the Third Caribbean Group year (July 1980 - 1981) and 
the resulting increase in the need for CDF assistance. 



- 12 -

cl. CDF I 

~ID's first contribution to the Caribbean 
Developmvnt F.lci lit,:, "';;l~; ,) $20 mi lli.on 10,ln tc the> COB, siqned in 
Septt'rnbl!r (lr 1978. Fund.s ' ... ·'·rc 311,,("",-. (:e;; o.s [c110\\'5: JaPiaiCA ,$12 
million, C;U':','1l1d $.1.') millJClIl, n,lrb.l,;()s Sl,r) mIllion, Clnd the 
LrW';:; :~2.(1 r.j11i(~n. t'll,l"l' \.'Dr I :-;('1';" S18.i)f, n:jlliol1 h'lve Dccn 
di,;!>\lI;;t'd h) 1') hi'1h irl()ril~' Ir~)'jl'cls ... ;l1i,'11 provicied employmer.t for 
Ll:1 .';;lir:ll\,·rj,"',[lil : "()l'l.,. ':'\:" funds 'lll(·l'~d:l.'(: to lhf' 1-1DC'o; arc 
nc)',,' : ' .. d 1,/ I] i:.;Lul'c·l',i. '~:j .. , L:h.' f\,;nds are l'xjJ(·ctc·j to L)e disbursed 
DC f Ul'l~ l ilL' Pt\Ci) of Sep t.er.illel' 30, 1982. 

Thr· funds provided for the !-mc's were utilized 
l() finLlllcl~ thl~ ]OCLi] costs of development projects asslsted by other 
FrL'L' \'iorlcl dOllors. By financing local costs which were to have been 
Uw n~s!)onsihi]jL':, of the host government, AID funds cased the problem 
l,r l'ublic Sl'ctOl' col1VillClS, permitted progress to be made on hiCJh 
l'I'j(l!'i l'," i n\',,'~~tlll,"llt pn>jc'cts which otherwist: w:)uld have been stalled, 
,In(: incl"'~a,.;ed tl'" .1vaiLlb.ility of scarce foreign exchange. 

(,DF assistance to the LDC's was provided in a 
,111<1 more Ll-'lllition.ll manner. This was necessitated by the 

f'.h't Uul dlln(T d(jl'ncLcc'; operating in the LDC's often agree from the 
()'ll~;,'t to finilllcc all investment costs; there is often no 
I.'Cl\lIlU·rp,1l't cnntribution which the CDF could finance. The $2.0 million 
.1':.li 1.lL)11' to tilL' LDC',; 'tl,:1S thus designed to provide life-of-project: 
r j nrilH'j nq for d hrClucl 1:<'1nCTO of investmerlt projects for which no other 
illjj('J- !'in,lnC'incr hz)d been secured. The eligibility criteria for r.mc 

Pl'i'-j,'C't-:; (lutlincr1 abov(: -- target group impact and technical, economic, 
1 i ii,jile i ,j 1 :111<1 ','Il\'j I-(mmct! L-,! 1 soundness -- were also employed for LDC 
i lJ"j(:cU;. :;1 i:Cl' LDC projects 'Would generally not have been reviewed 
.illd acr"pt"d by otlwr donors, thorough project appraisals were generally 
l-":\lircd t.C' Lc,·;t: fur (·]iqibility. 

~ joint AID/CDB review of implementation carried 
U\ll in S(~ptc!1\lJer 1979 concluded that the MDC portion of the program was 
hL(Jhly :;ucccssfu1. Table II shows the financial status of projects 
f i n,H,cer1 un de r CDF I and I I. 

b. C:Dr I I 

AID's second contribution to the Caribbean 
Devc>}o].'mcnt FClcility was a $17.5 million loan to the MDC's and a 
$2.5 millioll grant to the LDC's as a part of the Basic Human Needs 
Proj(~ct. In the NOC's, Jamaica was allotted $10 million, Guyana $5 
mi11iml llnc1 Barbados $2.5 million. $10.5 million has been disbursed 
to 10 lliqh priority projects in these countries. Employment has 
been provided to an estimated 6500 people. 

Guyana has disbursed all $5 million and hlS 
accumulated substantial numbers of claims for reimbursement for 
submission under a potential third tranche. Barbados has disbursed 
$1.43 million and expects accrued expenditures to result in ~laims for 
the rest of the allotment by the December 31, 1980 PACD. Jamaica has 
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disbursed $4 ;:u11 Hm, 1(~,1vinq $6 millIon in undisbursed funds 
under thiS tI'drlche. There are, however, cl.Jims for $5.5 million 
beinq pnwl'ssed at thp COB; should all those claims be allowed 
tht~ lo;ul '.,'Ollld bc- almost entirely disbursed, with a $ .5 million 
blll~n~c rl'rn~lnin~. 

Tn t.hl' Pdst year, clamdica suffered from 
;(\ljtl<.~dl .lllli l'l:o:,omiC in,(,;tabiJitl', ilooc!inq dnci hurricane damage, 
.111<1 :~h()l-t.l'l";; elf hllr'1,-ln ,HId ::klterl.Jl rCS()llrCL'~ which led in some 
I'.I~;I·,'; to 5,lnwd()wns in thr· proqn~ss of sumo CfW-supported projects. 
iII \):hl'lS, hO\.""vL'r, pl0q~L'S!::j was r:ladl! but claims for reimbursement 

11 ! I J , . r c'r \ F w (' n~ net sen t t () t he C DB . I nat 1 e c1 s t one cas e pro j e c t 
~)r()i11-t'SS "':,l~; dt'}.1ycd when cost overrUllS led to redesign and 
P] i Lrdctt'd !lL'qotiations between the cJovcrnment and the prime 
'i{ 1:1 1 )1". 

ThL' second CDF tranche was significant in 
j t;: o;llpport of Lncr"dsPci pllblic sector investment levels and good 
~.I~,t'S (Of proqrcss in priority development projects. It provided 
:lPt'clt,d ft)I~cifJn exchc:lnge to the recipient MDC governments and 
liP! llt~d thC'i~l m~lintain their progress under CG-approved medium term 
l!t"'I':CipIl1Cnt proqrams. The evaluation team concluded that CDF II 
Iud dchiC'vc'cl its broad objectives. 

A GAO audit, performed in July 1980, studied 
Uk' proLll(,rns in ,l.:.ilnaica that caused the slow rate of disbursement 
()f f'.mds IJnder (,DF II and recommended that AID" insure that the CDB 
Lmp'()"l' Llw [n.:quency of transmissions of prime donor project 
I~\un j tn r i ncr reports to AID to assure full awareness by AID and COB 
():- jl r-,) -j ,-,(" L pr()(p~e~, S i1nn problems. AID should also insure that AID 
:;\11":- pt~r-i(lcl~,cdlly visit AID/CDF project sites to supplement and 
\'t)-ify irJon;1lltion provided by prime donors." 2/ Although this 
ill\p] i (',1 d!1 .1\ ID/CnS role beyond that originally-envisaged, an 
t'V,1l ;1.1 t i ,,11 team \vas assembled to assess the scope and extent of 
~;:,jl)y"Yii,,·t ili:;bul~SCm('nt. problems in all three MDC's. The team 
Clln.'; L s t ,>,; C) 1 Teer], firown, CRDO/Boli via, Stephen C. Ryner, CRDO/RDO/C, 
,Tc,,' '. 'h,Hl't Lc , CHDO/Guyana, Arthur Pa tr ick, CPDO/ Jamaica, Mark 
S. 'l'l',11dm,ln / l~P/I[)I, Toni Christiansen-Wagner, EA/IDI, and Neville 
I,C1 LlIqer dJ,ll ,"-1aurice Hooper, CDF Project Officers of the COB. 

The team visited project sites an~ held 
~iSCllsslons with Ministry and Project Managerial Staff in the three 
folDC's. The major conclusion of the evaluation was that "the 
screening and approval of subprojects for financing under CDF II 
hus heen in conformity with the requirements of the Project Agree
menlo" Disbursement in Barbados and Guyana had gone well, the 
evaluation team found, and there existed at that time undisbursed 
funds of about $7 million. 

2/ - GAO, "U.S. Response to Jamaica's Economic Crises." 
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A summary of the annual evaluation of CDF II 
<lppears in this paper as Annex X. The report makes a number of 
recomml'ndations concC'rnin(j CDR/AID ev;:lluation of subproject pr'~
gress .::Inc] suqqests .::Ictions to be taken in order to enact thosl:: 
reCOllUllL'lltidtions. Th()Sl~ d,:t.ions are now in rro(]rpss for the 
remdinin'l ,Iisbursemf'nts under CDF II and are an integral part 
ll! the' j'rc,],'cL Description and Implementation sections of this 
t h 1 r j !, r : ) / C !l F t r i1 n c he. 

Recent discussions with the Financial 
Sr'l,!·(·t .I! l' of ,iam:licc) r s Ministry of Finance indicate that, as a 
P,l1ti.l! :'l'~;~Jlt of his taking a personal interest in the situation, 
tht, s'1':; It'~ll fill' di sbcrsinq CDF funds has been improved. Addi tional 
imprOVl':lh}nts will be generated by a team of IBRD consultants ''''ho 
wi 11 be working with Jamaican officials to improve the gener~l 
system rlf disbursement of external support funds. Should further 
assistance' be required, RDO/C and COB stand ready to send a 
team to Jamaica for this purpose. 

2. The 1980 CGCED Meeting. 

a) The Meeting 

The Thir~ Meeting of the Group was very 
successful. The Group meeting this year included 31 countries and 
15 institutions. The fact that the meeting was held under adverse 
economic circumstances and had a positive outcome indicates that 
the Grollp has become an accepted and essential part of the overall 
development framework for the Caribbean. The meeting helped to 
institutionalize the Group's role of providing a constructive 
framework for the area's development. 

The Group's emphasis over the coming year will 
be on implementing existing regional programs and the recommendations 
of the Private Sector Task Force. The U.S. made a general pledg2 
to provide the same magnitude of funding ($78-82 million) as last 
year, including up to $4 million for Barbados and $6.8 million for 
GUYil!la (including PL 480). The Jamaica Subgroup Meeting was not a 
pledging meeting due to Jamaica's official ineligibility for COF 
support at that time. Uncertainty over country eligibility and 
oil facility size and timing led to less focus than in previous 
yeilrs on the size of the regional assistance gap and more on the 
nature of particular Group initiatives, such as that in the private 
sector, mentioned above. 

b) The Barbados Subgroup. 

Barbados received praise for its excellent 
economic performance and sound managerial ability. The government 
emphasized its commitment to employment generation and the 
maintenance of domestic demand, but expressed fears that the 
economic slowdown in North America would impinge heavily on the 
essential tourism and manufacturing sectors. External assistance 
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will be c~lled upon as a part of the proposed multi-year 
investment plan. FY 1981 CDF needs were estimated at $15 
million 1/, of which the u.s. pledged up to $4million under 
CDF III. Several traditional donors, such as the United Kingdom 
(V.Y.I, ~nnounced their inability to provide additional funding 
next ye~r. Canada had not decided on what funds it could provide. 
The EEC announced a $5 million grant for 1981-35 plus $1.5 
million from the European Investment Bank. Venequela expressed an 
interest in assistance, especially in the area of energy, but did 
not mention a level of funding. 

c) The Guyana Subgroup. 

Guyana received praise for the successful 
completion of negotiations between the IMF and its government on 
a three year (1980-82) $130 million medium term Extended Fund 
Factility (EFF). 

Guyana's need for CDF-type funding for next 
year was estimated at $60.5 1/ million, with an annual average 
need for external funding of-$130 million over the next three 
years, if it is to meet its import requirements. There was 
considerable discussion of Guyana's current difficulties and also 
of the problems and potential of the hugh Upper Mazaruni Hydro
electric Project. The U.S. pledged up to $6.8 million in CDF 
assistance composed of $1.8 million in PL 480 and $5 million under 
COP III. 

The OPEC Special Fund committed $5 million, 
and the IERD announced the beginning of negotiations on a $23 million 
program l~an, $8-10 million of which would provide for the 
establishment of an Export Development Fund. The IBRD is also 
considering financing an oil exploration project. 

d) The Jamaica Subgroup. 

The June 1980 Subgroup Meeting on Jamaica was 
not a pledging meeting because of that country's official ineligibil
ity as a recipient of CDF funding. Some donors did, however, 
announce pledges, such as Norway, which offered $4 million in budget 
support and $10 million worth of foodstuffs, and Sweden, which 
pledged $6 million for balance of payments support and flood 
reconstruction efforts. 

All donors recognized that Jamaica faced a major 
problem in financing a restrictive budget and expressed a willingness 
to make contributions of funds to Jamaica should a new agreement 
with the IMF be negotiated. The discussions focussed on Jamaica's 
short term economic prospects. The U.s. announced that, while new 
contributions could not be made, funds in the CDF pipeline could 
be drawn down. 

!/ The estimates appearing in Table I are more recent. 
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CHAPTER I I I . PROJECT DESCRIPTION 

The purpose of the AID Project is to assist the 
lJovern:nen ts of Lho En(J 1 ish-speak ing Caribbean More Developed 
CO\lntciL'S (~,mC's) to maintain adequate levels of development 
invc.'stIrl('nt by proviclinq resources needed to carry out essential 
dOllor-.l~; s i.'; Cl'd soc io-economic pro j ects . In reviewing assistance 
IH't'ds ()f L!H: l\l:'qion, the World Bank haS identified a significant 
nurrilier' ()f c'xistinq or new projects which require a recipient 
r8untry ~()~nterp~rt coptribution which cannot be provided because 
or lirnit • ..'d domestic resources. The participating cour:tries, in 
tllrll, wi II h,lVC' committed themselves to the Caribbean Group (eG) 
to Unc1t>I'Llko self-help measures reflected in medium-term economic 
prO'Trams In support of financial stability and long-term growth. 

The Project will consist of the provision of development 
ds.si StLlI1CL' t,) financE:' programs of economic stabiliza tion and growth 
in pilrticipLltinq countries of the English-speaking Caribbean. The 
funds wi 11 be rn,lde available th?:'ough a loan to the Caribbean 
Ueve 1 opIlien t B2.nk (COB), which wi 11 relend to participating member 
'jovcrnmen t.s to finance the loca 1 currency cos ts of eligible donor 
~ssjstcd projects. The terms of the loan to the CDB are 20 years, 
at 2'! for the fjrst 10 years and 3% thereafter. 

Barbados and Guyana have development plans or programs 
accepted by the CG and are therefore eligible for support under this 
project. Funds will be provided to Jamaica when it negotiates a 
satisfi:lC'tol-y 21CfH:C:mt.3nt with the IMF. Participating country projects 
eliqible for financing will consist of those projects which are 
(j) (lssj sted hy em international donor, (ii) included in the country 
inv(>sl!;l(>nt pruqrams as Clcccpted by the Caribbean ;:;roup, (iii) are 
consistent with AID's legislative mandate. 

Sub loans will finance eligible donor-assisted projects 
which the CDB has: (a) determined as being within the CG-approved 
investment prGgram, and consistent with AID's legislative mandate; 
(b) obtaineo, for new projects, a certificnte of current economic, 
technical, and financial feasibility prepared by the prime donor, 
e.g. lOB, IBRD and COB; (c) obtained an updated financial plan 
(the only requirement for projects funded under previous COF tranches) 
and (d) obtained a certification prepared by the prime donor that 
the project does not have a significant adverse impact on the 
environment. The terms for reI ending to member countries will be 
approximately twenty (20) years with a ten year grace period at an 
interest rate of 4% p.a. The interest rate of 4% is the established 
rate at which the COB lends to member countries. The interest spread 
of 2~ over the grace period and 1% thereaf~er will cover the 
administrative costs of the COB. Any amounts in excess of adminis
trative costs to the CDB as increases in Reserves, to be used for 
such purposes as the provision of technical assistance to members 
and the financing of common services. 
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B. The Sub-Projects 

The World Bank has identified and developed a list 
of exi!;tinq ~lnd putl'ntial donor assisted projects in each country. 
These were identified on the basis of field trips and discussions 
wlth country nfficicl1s as to appropriateness for inclusion in the 
L'ountry's invf>stmcnt program and suitability for donor financing. 
In ,\(lditioll, non-free world projects were excluded as well as 
fnreiqn b.1nk-sp rmsored projects and self-financing projects. 
One'(' tht' projects were identified, estimates were made of project 
('X!-H'IHliturcs ('xpC'cted over a twelve month period, July I, 1980 
t h rouqh .June 10, 1981, broken down by available financing (from 
tilt' [Jrirne donors) and local financing. Barbado's and Guyana's 
pr()jC'('ts, listed by donor and projected expenditure, are included 
j fl ;',llrlt'X TX. The TARD economic mission to Jamaica this year 
rl)C'll~;S('c1 un the short term situation and t.heir report did not 
inc 1 tl de t Iw s eli s t s . 

The Project will finance a portion of the first 
YC,ll'S projected local costs. The total projected local currency 
needed for the first year is estimated at $58.128 million. Table 
lIT shows the levels of local cost projections for subprojects 
cdi<;jhlc on a preliminary basis by country and functional category. 

Projects in all sectors may be included but the pro
jl'ct fo,'use~) primarily on those in agriculture, health.leducation 

<In.1 infrll~:;tructure. A list of disbursement projections for pro
Jects approved under previous tranches and newly suggested ones 
dPpCdrs as Annex V. For these projects, the distribution of 
projected local cost requirements for FY 1981 by funding category 
is shown in Table III. 

Guyana 
Jamaica 
Barbados 

Functional 
Account 

Total 

TABLE III 

Projected Demand for CDF III Funding 

(·US$ Millions) 

F&N H&P ED SDA 
Sec.l03 Sec.l04 Sec. 105 Sec.l06 

18.865 5.155 3.482 
13.355 1. 715 6.038 
1. 392 1. 708 4.445 1. 973 

33.612 3.423 9.600 11.493 

Total 

27.502 
21.108 

9.518 

58.128 
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C. Sub-Project Selection Criterid 

In order to ensure that only sub-projects which are 
consistent with AID's legislative mandate are financed under the 
Project, a set of criteria has been establ1shed for selecting 
projects from the World Ban~'s lists. ThRse criteria will serve 
as a guide to the Caribbean 11evelopment Bank for certifying as 
eliqible projects of member ~ountries which have qualified for 
Caribbean Development Facility assistance on a preliminary basis. 
Bccallse AID will not engage in reviews of individual development 
projects, the intent of these criteria is to assure that the pro
jects financed from subloans made by CDB will be consistent with 
AID's legislation. 

Projects eligible for AID financing would have to 
meet the following crlteria: 

Sponsored by an external free-world donor other 
than AID. 

Limited to financing costs of locally available 
goods and services. 

Projects must fall within the following sectors: 
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(a) Food and NutritIon proJects including: 
agr icult urc, 1 i vc stock ,-md rLd ry, fisheries, forest ry . 
rral-keting and credit serVIces, rural cor.ununity 
development and rural infrastructure, e.g.irrigation, 
fccde r rOCiGS. 

(b) Education and Human R~sources Development projects 
including: forr.ial and non-formal education, 
manpower tr~ining and plficement, public administrat
ion and human resources planning. 

(c) Health and Population projects including: projects 
to reduce the rate of population growth or to 
foster improved health, disease prevention and 
environmental sit\lation. 

(d) Special Development Activities including small
scale enterprises and self-employment, urban 
development programs involving labor-intensive 
industrial enterprises, appropriate technology, 
non-conventional energy production and 
cOLservation, envilonmental protection, and 
development research. 

Projects receiving AID funds must be designed to 
have a significant impact upon the poor in the 
receipient cGuntry. The poor are he~e defined 
as including all those whose income falls below 
the 50th percentile in d country's income scale. 
Benefits may include direct and indirect 
benefits. 

Projects promoting production and marketing of 
sugar, palm oil and citrus will not be financed. 

Procpreme~tfor all projects would be limited to 
fre~ world orioin. 

Initial Allocation of Project Funds 

The followinq country allocation of Project Funds 

Total 

(US $ Millions) 

AID Loan 

5 

4 
7 

16 
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Project funds will be allocated within the four 
AID funding categories shown below. The COB wil~ not be able to 
shift funds between categories. 

(US S Millions) 

GUY 

Food and Nutrition Projects 5.0 

Education and HUl'Jan Resources 0 

Development 

Special De~elopment Activities .0 

Total 5.0 

BDS JAM 

.25 4.75 

2.6 0 

1.15 2.25 

4.0 7.0 

E. project Responsibilities 

Total 

10.0 

2.6 

3.4 

16.0 

(a) The Caribbean Development Facility (CDF): An 
informal Working Group led by the World Bank will coordinate 
~ssistance provi~~j Lhrough CDF. The Working Group will act through
out the life of the project as an informal coordinating group 
L1C iIi tat inq communication between the Caribbean Development Bank and 
the primary donors, Participant countries will qualify for CDF assist
ance through CG country subgroup reviews and WOl;'k.i.ng Group approval. 

The,Work~ng,Gro~p p~ovides the COB with the results of the subgroup 
revlew~ 7ndlcatlng that the country is eligible for COF assistance. 
III addl tlOI,1, the ~D~king Group wil~ assist the COB to the extent 
necessary ~n obtal~lng from the prlme donor of specific projects the 
clocumentatlon reaUlreo for rnR subloAn~ of ATn Fnnr'lc. 

(b) The Caribbean Development Bank (COB): The COB will 
In~kc sublonns to participating countries to finance programs of 
('(~oI1CJmic sLlbil.izi)tion and growth. Proceeds of sub-loans will be used 
hy pi)rticipating countries to meet the local costs of eligible projects. 
7he CDn will review the lists of projects proposed for financing 
f hmuqll the CDP in order to d~termine the eligjbility of projects 
f()], i\TD financing, utilizing the criteria mentioned above. Once a 
list of eligible projects has been developed the COB will request the 
r(C~;pcct i I!e Pl- ime donors to provide the following for each proposed 
project: 

(i) a written affirmation of the 
economic, financial and technical feasibility of the project, together 
with a copy of the origin~l loan paper or document; 

(ii) an updated financial plan showing the 
total cost of the project and the estimated CDF financing required 
for the period July 1, 1980 - ~:eptember 30, 1981; 

(iii) a description of the project and brief 
analysis of the direct or indirect impact of the project on the 
poorj and 
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(iv) a statement that the project was judged 
not to have any significant effects on the human environment or, 
if a significant environmental impact was identified, that a satis
factory analysis of such effects has been prepared. 

The COB will review the updated financial ~onitoring 
of ProjPct Funds, ensuring that all funds are utilized for the 
purposes dS agreed between the partjcipating country and the 
Bank. If appropriate, the Bank may ask the prime dOllor to certify 
project expenditure vouchers or to monitor payments itself. The 
COB will disburse against vouchers presented by the participating 
country for expenditures on eligible projects. Such expenditures 
as sf July I, 1980 will qualify for reimbursement. In addition, 
working advances of up to 90 days will be permitted. 

(c) The Prime Donor: The prime donor will be responsible 
for providing to the COB the written statements mentioned above. 
The prime donors are responsible for monitoring the imple~entation 
of the projects. 
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fl.. Institutin:1Cll l\n .• lysls: -- --" -- ----- - ._-
The Caribbean Devolopment Bank 

1) The Institution 

(a) Legal Identity, Objectives ann Functions 

Th~ Caribbean Development Bank is a regional 
development fiIL:nce j!l~~t~.lution \·;ith full juric1ic2.1 car;acity, 1/ 
con~)l~;lins t,e c'icJhtCl'l1 p'qiunal and t'.·.'O non-relJional member countries-. 
The t''\lJl"t'l'J'>211t ,:::;t;Ji.J1 i:;i1in(j the C:)D \.JuS ~.:;iqnccJ October 18, l0G9 <"me 
enterc·d into force .Jantury 26, ] 970. The purpos(! of the COB is to 
c(,nt!"ilJ'l'c"C In L:1C' hClrrrnni ('IUS economic lJrm,-th Clnd development of the 
/11";'.l.,('1' cocn(rl('c~ in till' C':lribbean and t.o promotc econonic coc>!)erCltirm 
,In.! illU'UC".tli,',!1 i'lI'lO!lq them, hc"1vinq spec.i_:)l and ur'~fent regan1 to t.he 
n('·t-'d~J ('j" lh,~ l\.'~;s c1c\'C'1opcd membel'S Of:"~8 region. '1-::> accomplish this 
o)'j,>cth"l', it clo:;sist,; reqioncd members in the coorc1indtion of tl-,eir 
c1l'VL'lL'i':r(lnt j'l'Oc;r':lr.1S, provides technical (lssistanee and participC'ltes 
il: t),L' f~l1 jj~C.lrHr of :k'""I'lopment"-o!:"jcntL..:ci projc~ctc, .:tnd p!:"o0r':ln:~. It 
.,1:;:) :;t"'}:'; 1.\ n:ol'ili.::,' filJi1l1ciill resources in~:;j"de und outsilil ("I1t~ l(l(JLOII 
1'.: i'l'U;l:\li:!il c,l:JiLI] l1illrLc,ts \dU1in the rcsi.on and promoUneJ locally 
(','~:ln,ll"'cl :"iluncL.] in;;titutiol):'. In fulfilling its functions, l:hc' 
(':\:; c")\l:"L:U~:; h'ith r::lti(,:,!,'ll, rt:qionCl] ond international organization.s 
or other l.'ntit:i.c,; concerned Ivith the region. 

The finil11cial opor.J.t1<ms of the Rank Clrc of 
t\·,'o kin(~:.:;: (,.) ordinciry Opt?ration~; and (b) special operC'ltionE'. 
(lnlil1,.r',' ni"'L'tlcd1S .:11'c: findnccc1 from the CDB's share capital an~j, 

the' t)t"tK":"'~', '.)t JO,ln:~ r:li:;l'r1 in cClpital 11llrkots or- born")\':ec1 fr'~1m other 
!1on'-C,,;1CC,;:' 1():1-11 soun:cs tu be inclucJed in the CD2 's OrC;in~li.-Y Ca!Jital 
El':;(\lH-Ll':'; (lJC'P). Spc'ci.:11 operations arc financed from the Spociol 
f)"\'I'L01\l:I"llL j·'und (SDl') , c"lIld oi:hc:r Spedal Funds (OSF), maCie ovailablc 
Ll' LilL' ]l,IIJl: .)]' fll\·or."l)):(~ or' ~;oft terms jor on-lending to socio-economic 
)d""jl,':t;; dl h)'.,' LlLt,':,; of interest and long term repayment periods. 

In addi U OIl to the provi s ion o.s tabli shed by 
tLr" .~\qrcc:-;-Icnt, ' . .'hiel1 c()nt.:lins .:1 number of operating limitations 
d(I~~j,:n,'ci v) ,idfc.'Cj\1:1Ld the COB':.; fin,.ncji.1.l soundnt.:'ss, the COD has a set 
C" !- i!Llllt:i:.l I)G1jCL(:~; zl!1d ;j set of rul(~s Vlhich govern the operation 
()f li1t' Sp"l.'i,ll Dt,:v(;]upl1tl.:nt Fund. 'The con can contribute to the financing 
(,j j:llh!i(' ,.;1,: i J~i\'(I(" projects rclC'lted directly to productive entcrpris2s 
ilnd lc\ ipfl":I:;llcll-:lurt.' and services which contribute to productive 
t,' r: t. ' l'! \ c.i. :~ l':; • 

1/ - Rf~9ion'll norrowinq r.1embcrs: l\ntiquil, B.J.hamas, Barbados, Belize, 
nrit..i:-,h Virqin J~~JanCls, Cayman Islands, Dominica, Grenada, Guyan.:t, 
ILlll1dic.I, Trillicll1d & 'fobaCjo, Turks & Caicos Islands, t-1ontserrllt, 
st. l;it.ts-Ncvis-l\nguilla, St. Lucie) and st. Vincent. 

Other Hegionul t-1cmJJC:l"s: Colombiu und Vo.:!nezuela. 

NOn-Ll~(fi()na.i. Memhers: Canada und the United Kingdom. 

http:ins.i.de
http:maliz.se
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The COB will not lend money to finance budget deficits or balance 
of payment deficits, purchase equities, working capital, or purchase 
of land. Priority is given to investments in agriculture, livestock, 
fisherie5, forestry, marketing, manufacturing, mining, tourism, 
tran9portation, housing (low and lower/middle income), student loans 
and infrastructure and services related to the development of those 
sectors of the economy. High priority is given to the financing of 
regional projects. 

(b) Organization and Administration. 

The COB Organization Chart is presented as 
Annex \'11. Th(: Board of Governors is thp highest policy making body 
and is constituted by representatives from each member country: 
seventeen (17) in total. The Board of Governors meets annually and its 
voting power is roughly proportional to the number of shares sub
scribed with a slight weighting in favor of those member countries 
classified as LDCs. All the power of the Bank is vested in the Board 
of Governors which may delegate its power to the RoarJ of Directors 
except on certain matters, such as admi.ssion of new members, change 
in capiLll stock, election of Directors and President, amendment of 
the Ch~rter and termination of operations. The Board of Directors is 
composed of eleven (11) members appointed for renewable two-year 
periods. The non-regional members are represented by two of the eleven 
Directors. The Board is responsible for general policy and the 
direction of operations, approval of the administrative budget, and 
submission of financial statements for the Board of Governors' approval. 
All loans, guarantees and long term investments require the approval of 
the Board of Directors. 

The President is the head of t.he administrative 
and op(:'r~1li()ndl s1..:11:f, assisted by a Vice-President. He is responsible 
for tho or0anization and operation of the COB, including appointment of 
staf r. lie sern;s for a five-year period and ma.y be re-elected. The 
(,Dn i c; orlfrll .. i zed under f i \Te Departments wi th Directors of Departments 
rC[Jorting directly to the President. The operational Department is the 
Projects Department. The support Departments are the Secretaryi s and 
Ariministration, Finance, Legal and Economic and Programing. Reporting 
t'l the Di )~cctor of the Projects are four Deputy Directors wi th 
J.,'spcn:>ibility for the following Divisions: (a) Agriculture; 
(b) industry and Development Finance Corporations; (c) Infrastructure: 
~n(l (d) Project Design and Analysis. Reporting to each Deputv Director 
are a number of Assistant Directors reporting to the Department Director 

(c) Personnel. 

As of October 1980 the COB had a total staff 
0f 190, of which 89 were professionals. All with the exception of 
three (3) agronomists and three (3) business advisors stationed 
at the various development finance corporations in the eight LDCs, 
work at the Bank in Barbados. Twenty of the professionals are on 
secondment or being paid by institutional agencies or governments. 



- 24 -

2) Financial Situation 

The authorized capital of the Bank as of 
December 31, 1979 expre~sed in current dollars is S281,616,000 
comprising callable shares of S201,315,000 d~d paid up shares of 
$80,301,000. The callable shares are subject to call as and when 
required by the Bank to meet obligations incIlrred in Ordinary Capital 
Resources (OCR) operations. The paid up shares arc payable by 
installment. The COB conducts two types of financial operations: 
Ordinary Capital Operations (OCR) and Special Funds Operations (SOF). 
The latter in fact consists of several separate funds. Each type 
of fund must be kept separate according to the Bank's Charter and 
is expected to generate sufficient income to cover administrative 
ana operational costs. The Charter provides in Article 12 that 
the Bank's liability in relation to the operation of any special fund 
shall be limited to resources appertaining to that special fund. Thus 
the full faith and credit of the Bank does not stand behind repayment 
of this IOdn. 

Net income from OCR operations, after deducting 
the contributions to Special Reserve, amounted to S2.354 million in 
current dollars for the year ended Oecerr~er 31, 1979, an increase of 
$651,000 over 1978. The total resources of the Bank, including all 
funds as of December 31, 1979, amounted to $377.6 million, an increase 
of Sl15.9 million over the previous year. Gross approvals of loans, 
contingent loans, equity and grants totalled $92.1 million in 1979, 
as com~~red with $49.9 million in 1978. Disbursements in 1979 were 
$32.2 million. Total loan approvals from 1970-79 have been $256.4 
million, of which 49.2% has been in the MDC's and 50.8% in the LDC's. 

B. Economic Analysis 

The economic benefits flowing from this project 
derive both from the specific subpr jects being funded and from the 
impact of the project as a whole on national economies. The macro
economic and microeconomic benefits are outlined in the following 
sc'c tions. 

The description of the state of the regional 
economy cl11Q of the three na tional Moe economies makes c lear their 
vIllncrable position, both internally with regard to such items as 
CClltral qovernment finances, employment, and public sector invest
:lIcnt procjrams, and externally with regard to export possibilities, 
tlh' balance of payments, and futlJre terms of trade. The third AID 
tri.lnchc~ to COF, when combined wi th the international assistance it 
facilitates, can have a significant impact on these endogenous and 
exogenous variables. 

The first major major macroeconomic impact 
is on public sector investment programs. The AID/COB loan of $5 million 
to Guyana, $7 million to Jan~ica, and $4 million to Barbados will 
have a leveraging impact on public sector investment. Foreign 
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exchange components of subprojects eligible on a preliminary baslB 
total as much as $40.36 million in Guyana, $20 million in Jamaica, 
and 513.55 ~illion in Barbados. This is particularly important 
in Ja~aica, where central government resources are extremely low. 
Exi8tin~ funds ~re going to pay external debt costs and thus the 
recently improved role of subproject progress in that country 
dependG heavily on the provision of local cost components for its 
:fla i r: t e r. a nee. 

In addition, recent discussions with the 
Financial Secretary of the Ministry of Finance indicate that a 
government objective, as far as development projects are concerned, 
is to make progress in existing projects rather than initiate 
n0W ones. Thus, COF funding assists the government to achieve one 
of it~ Jevelopmcnt targets. 

The second major macroeconomic impact is the 
!JCdanl'C uf payments ~ffect. As the two countries receive dollars to 
findf1cc local costs, in accordance with the provisions of the Project, 
the govcrnm~nts will have badly needed foreign exchange ~vailable for 
hid)} prioritJ imports. CDF fllnd~ will huve an Cldditional multiplier 
effect OIl th • .:' balance of payment!:. '::0 the extent that they enable 
othel- donors to disburse funds tor local cost components of 
previously negotiated subprojects. 

The third major macroeconomic impact will be 
()n the IJrllllt:nt Il1L.tnaqement of tile economi(~s of r;uyana, ,Jamaica, and 
H:lrbd(ios. ilID's assistance mllst be view(·c1 as an essential ingredient 
in cl (:r;- supported s tabl il i za tion and C]rm'lth proqram for these 
,:ollllt-ri,'s and the Caribbean region. Sound policies for growth and 
:,t,ll',i1 i:.:,ltinll drc~ often pnJlticully difficult to mair.tain but are 
l;:;~;l'Jl Lid I to the resumpt ion or, in t.he Cdse of Barbados, to the 
C{;!li ill\l,j( J,{l! nf qrowth WJ til ,-'guity. CDF funding allows the mainenance 
,',: ;'; hi: (:; .. ; .1I1 ch"v,::,loplT1(:!nt projects thilt art.:' often cornerstones of 
:;"1' h; J',( 1 pull 1 ic inves tmen t pro91'ClWS. In dc1di tion, as countries 
,', 1f[l:;1 i t l Jlt_'Ill~jC.' 1 Vic:S to pol ie ies discerned by their p(:!ers as reasonable 
,we! ,·qllitab1t? the regional spirit of self-help is strengthened. 

Thero are other macroeconomic benefits which 
flO';,! ;'1'('111 CIW fundinCJ. AID assistance is not i.nflationary while 
,11 t(~lniltive lnt.::onldl E·xpansions of the mOIlL'y supply by central banks 
01 (,'r,llcr elcPlcnts of the banking f3ystem could well push prices upwards. 
l\l!d it iOllall'I, Llw project contributes to regional cooperation by 
:)LI-(~n'Jthl.'nillg tile con and its relationship ".;!th the Moe's. 

At the microeconomic level, each of the sub
i'rojocts supported through COF will have been subjected to techniques 
['I)' iclC'n:i.fyjng and quantifying the economic costs and benefits 
dssociat:ed with these investments. These analyses are carried out 
I,y 111 1

' pr il1lc donors, usually the ISRO, lOB, or COB. In the case 
,)[ Ci)F', /ur; relies on the work don~ i.;y these insti tutions for evidence 
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of the subprojects' viability. AID algo, through the COB, requires 
certification that the resulting flow of ecc,nomic benefits will 
reach the target group, defined as that part of the population 
below the fiftieth percentile. 

CDF funding is designed to maintain the rate 
of progress of important development projects that are part of an 
internationally recognized program for stability and growth. 
Evidence gained through interviews with project management teams 
and Ministry officials in Barbados and Guyana suggests that, in 
the absence of CDF funding under previous tranches , the various 
subprojects could not have proceeded as well as they have. In 
Jamaica, as mentioned, the severe shortage of government resources 
for dll purposes makes the provision of CDF funding for local cost 
components of critical importance to success in achieving 
subproject objectives. Delays in subproject completion, of course, 
result in cost increases and delays and diminutions in the straam 
of benefits flowing to the target group. Internal rates of return 
are often lower in the earlier stages of subproject progress due 
to lumpiness of investment; as the subproject progresses, secondary 
and t2rtiary portions may raise benefit/cost ratios substantially. 
Therefore, delays in progress caused by shortages in local cost 
funds may well compromise the design of the entir~ subproject as 
well as affecting its impact on the target group as men~ioned above. 
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C. Analysis of Project Design 

1) AID's Regional Approach 

CDF III fits into AID's regional strategy in the 
Caribbean. The recent provision of ESF funds and the development of 
the Basic Human Needs Project are aimed at arresting the short term 
deterioration of the social and economic situation in Caribbean 
countries. These monies are designed to have an immediate high impact. 
COF complements this sort of funding in that it is aimed at medium 
to long term impact on the MDC economies and the development policies 
of their governments. In addition, CDF in Barbados demonstrates our 
continuing support for reli~nce on the private sector as the 
foundation for development. 

2) The Special Need for Assistance in 1981-82 

The external community has, by and large, made 
available to th~ Caribbean the financial assistance envisaged 
at the time of the second meeting of the Caribbean Group, held in Jllne 
1979. The FY 1981 CDSS suggests that a comprehensive development 
strategy in the Caribbean must address seriously the crucial problems 
created by oil price increases and that substantial balance of 
PQyments assistance will be required to avold a dramatic deterioration 
of public and private infrastructures. Even with the projected 
Venezuelarl/Mexican and Trinidadian oil facilities it seems clear that 
the FY 1981 gap will not be erased. 

AID's first loan under the CDF was intended 
to provide local cost funding on a loan basis for prime donor -
upproved development projects in Caribbean countries with acceptable 
financial and economic self-help programs. The experience under this 
project led to a refining of AID's partj.cipation through the elimination 
of loarl funding of LDC projects and the creation of the Basic Human 
Needs - Employment Project and the BHN Fund at the CDB. 

Thus, AID's second project under COF focussed 
its loan component on the MOC's of Jamaica, Guyana and Barbados and 
contained a grant component for the BHN Fund. Experience with COF II 
hus led to a further refining of the project concept. Because the need 
for better jIlfornution on the financial status of subprojects is new understocxl, steps 
ure being taken within the framework of COF II to improve the flow of 
Lnformation on subproject status to the COB and AID and this Project 
Paper reflects that refined understanding and those improvements. 

At the present time the situation in the MOe's 
is developing in such a way as to make the need for COF funding 
particularly acute. In Guyana, the high rate of inflation and 

- _.. ._-
negat~ve growth rate have led to foreign exchange shcrtages and 
a serious decline in public sector savings and thus in funds 
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available for local cost portions of ongoing projects. The ~~, 
Tapakuma, and IBRD Education projects, which were funded under COF II, 
represent leading components of the GOG's strategy in their res?e~tive 
sectors and, when complete, should begin to ease Guyana's economic 
situation. One report suggests that the Tapakuma project alone has 
the potential to double national rice production. Provision of badly 
needed foreign exchange, in addition, will help ease the severe 
restrictions on imports that have hampered Guyana's public and 
private sectors. 

Therefore, the need for further COF funding of 
these projects in Guyana is clear. The projects are progressing well, 
with substantial claims for reimbursement accumulating for submission 
under a third tranche. The evidence suggests that not to provide 
funding for the local cost component of these projects would be to 
significantly delay their completion and, because of the uses of local 
cost funds within the projects, to diminish the flow of benefits to 
the target group. 

In Barbados the Gov~rnment has adopted a 
development plan to attempt to maintain its record of real growth 
in the face of increasingly strong exogenous pressures. That plan 
involves public sector investment in high priority projects despite 
a slowdown in the rate of public sector savings. COF III will allow 
international donors to continue their assistance to these projects 
and therefore to Barbados during this criti.cal period of adjustment 
to rising oil rrices, uncertain export markets, and a slowdown in the 
economies of the industrialized nations. 

There can be little doubt of Jamaica's need 
for external assistance. The severity of the adjustment, concurrent 
with tbe expected agreement with the IMF, will depend in part on 
the level of external assistance available from other donors. In 
addition, the serious decline experienced by Jamaica during the 
l3st seven years magnifies the impact of the macroeconomic and 
microeconomic effects of the subprojects assisted under COF III. 

The government of Jamaica, as mentioned, is 
pl~cing a high prio~ity on furthering those development projects 
~lready begun. Simultaneously, however, the government is 
~xperiencing a se~e~e shortage of revenues and thus its ability to 
provide local cost components is impaired. The provision of COF 
funds will allow international donors to continue to carry out 
the important projects they have begun in Jamaica. 
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OW'I'ER V - Il~ATICN 

A. Schedule of Events 

The Project is expected to be authorized by December 1, 1980. 
Upon authorization, AID will advise the COB so that it can 
immediately finalize its preparations for signature by Decel:lber, 
31, 1980. When the Agreement (or Amendments) are signed, the 
Bank will finalize a preliminary list of projects as a result of 
its initial discussions with member gover~ments. It will then 
contact the primary donors to request the necessary certification 
on target group impact, feasibility and environmental impact for 
the projects each is assisting. For those projects alr~ady approved 
under AID's first two COF loans to COB, AID will require only that 
COB obtain from the prime donor an up-to-date financial plan. The 
World Bank has agreed to help facilitate prompt action on the 
documentation needed to meet conditions precedent from the 
Washington donors. Because the COB, the prime donors, and the 
participating MOC's are familiar with the procedures to be utilized, 
no particular difficulties are anticipated. The first disbursements 
under this tranche are expected by the end of the second quarter FY 
1981. 

B. Procurement 

The source/origin for procurement of goods and services 
financed under the loan will be countries included in AID Geographic 
Code 941, and in the participating country in which the project is 
located. In fact, loan funds will be utilized to fund the local 
cost portion of already on-going projects which have another donor 
committed to finance the foreign exchange portion. It is recognized 
that the projects will have existing accepted breakdnwnsof local 
versus foreign exchange cost, which were developed by the Bank and 
the prime donors. Given AID's rather complicated componentry rule 
~nd supplier nationality regulations, there could well be some minor 
variations in the way AID would break the costs down as opposed to 
the way in which others would. It would be impractical to attempt 
to finance d project using two different cost b~eakdowns; the one 

originally ajreed on between the participating country and the primary 
donor and a different one calculated at a later date by AID. Thus, 
in financing projects under the loan AID will accept the breakdown 
of local costs and foreign exchange costs as established by the 
participating country and the primary donor who is financing foreign 
exchange costs. Provision will also be made for the untying of 
procurement of both loan and grant funds to the United Kingdom and 
Canada if they agree to untie their similar contributions for 
procurement in the United States. An appropriate waiver for this 
untying is included in the project authorization. 
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While projects funded under the loan will mostly involve 
existing contracts, any new contracts will be let on a competitive 
basis. The Caribbean Development Bank will utilize its own 
procurement regulations, which have b~Jn approved by AID, and will 
determine that contract prices are re~Jonable before agreeing to 
fund a specific project. 

C. D1sbursemcn~ 

Disbursement will be made by AID in U.S. dollars to the COB 
upon presentation of a listing of eligible expenditures under 

approved projects. Expenditures incurred during the period July I, 
1980 to September 30, 1981, will be eligible for reimbursement. In 
addition, advances may be made by AID for up to 90 days of projected 

expenditures. Advances may be made to each borrower and held in a 
central account for use by the COB to reimbllr!'lP eliqible exoenditllres. 

D. CDF Evaluation 

The CDF Project will be evaluated as part of the Caribbean 
Development Facility. Under the Facility, annual CG subgroup reviews 
of country investment progrctms and policies will be held. The CDF 
working group (IBRD, IMF, lOB, and CDB) will prepare an economic 
anCilysis and recommendation for each country which will serve as the 
working document for the country subgroup review. The swnmary of 
proceedings of the reviews will provide wrjtten records of the 
agreements reached on the economic analysis and recommendation. The 
country subgroup will review the effectiveness of the assistance 
provided through the CDF, the country's general economic performAnce, 
and the country's commitment to agreed-upon policy measures and 
qOClls. The results of these reviews will serve as a basis for the 
c10ci sic1n of whether or not to recommend donor pledges for the 
follo':!i!1(j year. As stLltcd ubove, RDJ/C will undertake an anlluul 
rovic',.,. of cor to ensure adequate implementation, administration and 
finCincial contributions. 

The U.S. Government wJll participate as a member of the country 
suhqroups. A.I.D. (specifically LAC/CAR) will be responsible for 
cC'(Jrdina ting the USG position in accordance with standard 
pruccdllres in consultative group meetings (DA/AID Memorandum of 
Decembl"r 19, 1977). The development of the USG position regarding 
continuing support of the CDF must take into account at least two 
considerations: (a) the extent to which the A.I.D. project has suc
ceeded in raising development investment levels in the English
spea~ing Caribbean and accelerating the implementation of donor
assisted projects; and (b) the extent to which progress has been made 
by CDF recipients towards e.<ecuti::g the economic policy reforms and 
dchieving the goals to which the countries conunitted themselves .ill 

qualifying for assistance through the CDF. In generic terms, these 
qoals include: 
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Increasing invest~ent levels. This would include 
increasing n~tionul suvings and investment as well 
as cccelcrating the implementation of priority 
Bocioecnno~ic development projects. 

ImprovC'r; bClll1r.ce of payments. This "'Jould include 
ir.;provc:nent in the traci U.onal indices, such as 
increasing net reserves, etc. 

ImprOV('cl economic ml1nagement. This would include 
adoption of medium-term plans and implementation of 
econc;:<ic polici es YJhich will lQad to economic 
stabi 1 ity and growth (,:ith equity. 

1. Success Criteriu 

In d~veloping the USG position, A.I.D. will continue to 
look for che folloYJing types of policy commitments and progress 
tOYJards their execution by cor recipients: 

(u) To incro,lse do:':',cc.,tic public savings by controlling current 
expenditures, improving tax yields, and placing public sector 
opC'r~ltiCJ;lS th:lt cun Le self-supporting on a viable besis; 

(b) To prepare medium-term development plans which indicate 
the specjfic policies, measures and programs required to emerge 
from present difficulties; 

(c) 'f(' n:.;U11I"cll,ltc the privute sector by establj.~,hing well
definrJd ~1J1\ h'cl1-communicuted policies adequute for private sector 
ini tj'ltive,~; 

(cJ) To 1-( .,luce domes L ic consumption of non-essential imported 
qorrl~~ d)~r! tl', ,;Li:,luLltc' c(,rnpctitive enterprises relyi.ng on local 
l11:Jtc'j-j ,1U; ll) produce (Jood~) ",ith un import-substitution effect; 

(c) To t;tl:L~ Clction,; to incrcClse and sustain exp01:t growth, 
includincJ tho c:JivcrsificClti.on of both products and markets; 

(f) 'i'o incr('(]~;(' ill'.'c5;tmcnt in the ueJricultural sector, placing 
C!mph;l:' i~; ,), c":i),mdlncl ,;i1i,lL i-farmer access to credit, markets, 
,1r;1~i(·tl1t~lJ-,t1 inputs and extension services; and 

(.1) To u!ldcrtdLc dC i,.! viti os "J 11ich promote regional integration 
(e.y., Ul(~ cstZlblisllmcllt of common ~jervjces among the LDCs). 

:!. EVlJlu,lLion Procedures 

Till' :~Uml1l,lr')' of proceedings of tho CG country subgroup 
rovic"J:' wi j 1 pr()vjdc~ t}J(' source documents on the conunitments undertaken 
by pl1rt i c 1 pa t in~J yovernlllCll t" . 
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The World B~nk Economic Memoranda and other reports will evaluate 
~nd doc~~ent macro-economic perfol~ance. IMF consultation mission 
reports on Guyana will also provide periodic updating of progress 
under the I~F agreement. LAC/CAR (with other staff support as 
needed) · .... Ul review these doclDdents to identi fy policy commi tments 
undertaken and to monitor progress in carrying them out. Attention 
will be qiven both to policy asures aimed at financial stability 
of the kind sought under traditional IMF standby agreements and to 
policy measures directed at long-ter~ str~ct~ral changes and 
equity. 

E. AID Monitoring 

Monitoring responsibjlities for CDF are shared by several AID 
offices. In Washington, LAC/CAR \s re~ponsible for monitoring, 
evaluating and maintaining the relationship with the CGCED. This 
includes adaermination that the U.S. Government should proceed with 
future tranches to this facil~ty. LAC/DR assists in following up with 
prime donors to assist in the implementation of the loan. The 
Regional Development Office/Caribbean (RDO/C) is responsib:e for 
monitoring the specific subprojects in coordination with the 
bilateral missions. 

The primary focus of AiD/CDB monitoring of subprojects is to 
assure the effectiveness of CDF inputs into those subprojects. AID 
relies on the highly professional staffs of the prime donors for 
subproject implementation and technical analysis. However, to 
facilitate an on-going awareness of the impact of CDF funding cn the 
subprojects, an eval~ation and monitoring plan has been wnrked out 
in negotiations with ROO/C, the bilateral Missions. and the CDB. 

The focus of this plan is to improve the frequency of transmis
sion of prime donor project monitoring reports and to improve the 
eValuation process through the inclusion of site visits. 

Responsibilities under this agreement are as follows: 

1. COB will ensure that the prime donors (IBRD, IDB, EDF, etc.) 
submit project appraisal and site inspection reports to CDB, which 
will be available to AID on requ0st. 

2. The lG~n agreement between CDB and the participating governments 
will contaill a provision specifying that the relevant Ministries 
will submit ~:o CDB copies of quarterly and semester financial and 
progress reports which they periodically send to the prime donors. 
These will be available to AID on request. 
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3. COB, RDDIC, and the bilateral mission when applopriate, shall 
particip~te in a semi-annual review of the subprojects, in 
concert with the host governments. This review will be an 
administrative monitoring of subproject progress and will include 
site visits. Negotiations with prime donors are in progre3s to 
ensure that A.I.D. and COB staff can participate in their 
periodic evaluation missions. 

4. AID will conduct an annual review and prepare a project 
synopsis with information on employment generated, basic touman 
needs met, and other social and economic factors that are ~eemed 
important. 

5. RDO/C will invite comments from the bilateral missions on new 
projects :eing funded under CDF activities and will provide them 
with appropriate project and subproject information as necessary. 

This evaluation and monitoring pla~ is the result of the 
refined awareness of the problems associated with implementation 
of CDF-type funding in the MDC s. In addition, a team of IBRO 
consultants is now working with the government of Jamaica to 
improve the disbursement system for all external assistance funds, 
cor included. The experience of two previous tranches has led 
to an optimal monitoring structure that involves the participating 
organizations in a highly collaborative and activist manner. 
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CARIBBEAN DEVELOPMENT B'ANK 

Hr. \Jllllarn \oJhceier, 
Director, 
United States Agency for 

Intcr'IlJtional Development, 

P.O. Ikn .ant: Wi/dey 
51. M ide;e'" n.lrlla«/'" \\'.1. 
Tt'rphu"t': (,f J.:il L'aLlc AcJcJn·\.~: "Carihallk," Telex WlJ 22H7. 

31st October, 1980 

RcgionJI Developmcnt Office/Caribbean, 
P.O. Box 302, 
BRIDGETo\·m 

Dear Hr. \oJheeler, 

Request for Third Loan Under 
Caribbean Development raci I ity 

Please refer to the discussions which you and Hr. Ryner 
of your office hJd with CDBls Vice-President & General Counsel, 
Hr. Neville Nicholls, at a meeting held iJt COOlS Headquarters 
on October 21,1980. 

During those discussions, as you are aware, the opportunity 
was taken to rcvicI·J the progress made d,LJring the Pc1St year In 
CDF-finiJnced projects in B.1rb,ldos, Guyanc1 and Jarnc1icc1 c1nd 'the 
reporlill~1 Jno monitoring iJrrc1ngements in rc!>pect of those 
projects. The question of the interest spread available to 
COO und~r the (OF loans was also discussed. 

As in the case of the first COF loan, COS is satisfied that 
the r"csources made available to HDCs have provided some mec1SUre 
of support to them in casing their fiscc11 and bJlance of payments 
proble01~ and made it easier for these countries to institute 
economic pol icy ref o (illS reco~nIllended by the CGCED. 

At its June 1980 Meeting in Washington, the CGCED indicated 
that the particip,ltill~l tIDes arc in need of further CDF-type 
assistance and accordillgly, th~ ~D~ hereby req~ests a furthcr 
loan of up to USS IG llIi I I ion to enable thesc countries to 
continue the funding of hiUh priority projccts, all of which will 
have il significant impilct Oil the poor. 

During the di SCllS5 ions referred to above, cons ideriltion \~as 
also given to the kind of CDr assistance that \~ould'best serve 

'the needs of the Cf\RICOH LDCs and it \-I.1S ioldic<lted to you thilt there 
was still <In uf'!:)('nt Iwed in the \,Jincl\-IUd Islands for resources on 
the most conces5ionl!1 terms possible to help meet the cost of 
reconstruction after the danl<lge done by recent hurricanes. 
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Hr. William ~heelcr 

AccordIngly, coa also requests a grant of US$~ mill ion for 
fInancing high priori ty economic and secial development projects 
In the CARICOM loCs including, but not I imited to, hurricane 
reconstruction projects. 

finally, with regard to the reporting and monitoring 
arrangements for CoF-finJnccd projects and the interest spread 
avallabrc to COB under CoF loans, I um pleu~ed to confirm the 
following: 

(a) Co(J is willing to take part with USAlo in 
s~ni-annuul country reviews with sit~ visits 
to CoF-financed projects. These would not 
be technical surervision visits (which loJouTd 
cont inue to be the respons ib iIi ty of Prime Donors) 
but would enable CO(J and USAIO to monitor more 
effectiv, Iy the pro9ress on COF-financed projects; 

(b) COO 'auld request the borrowing Governments for 
COr-financed projects to provide COB with copies 
of periodic progress reports from Consultants 
which are sent by the Governments to the Prime 
Donors; 

(c) COD would continue to obtain from Prime oonor~ 
their supervision reports on COF-financed prpjects; 

(d) COO would wish to use any interest spread available 
under a future CoF loan fo~ the same purposes as 
those set out in Section 6.5 of the Project Loan 
Agreement Amendment Number One betl-Jeen COB and 
USAlo dated December 19,1979. 

Yours sincerely, 

, . .(,),IL.:.. .~ /}"'~-T'" :.' --William G. Demas 
President 
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A. GENERAL CRITERIA FOR PROJECT 

1. 

2. 

3. 

FY 79 App. Act Unnumbered; FAA 'See. 
653 (b)j Sec. 634A. 
(a) Describe how Committees on 
Appropriations of Senate and House 
have been or will be notified con
cerning the project; (b) is assistance 
within (Operational Year Budget) 
country or international organization 
allocation reported to Congress (or not 
more than $1 million over that figure)? 

FAA Sec. 611 (a) (~. Prior to obliga
tion in excess of $100,000, will there be 
(a) engineering, financial, .and other 
plans necessary to carry out ·the assist
ance and (b) a reasonably firm estimate 
of the cost to the U.S. of the assistance? 

FAA Sec. 611 (a) (2). If further 
legislative action is required within 
recipient country, vhat is basis for 
reasonable expectation that such action 
will be completed in time to permit 
orderly accomplishment of purpose of 
the assistance? 

Project 1s included in 1981 
Congressional Presentation. 

None is required 

4. FAA Sec. 611 (b); FY 79 App. Sec. 101. 

5. 

If for water or water-related land resources N.A. 
construction, has project met the standards 
and criteria as per the Principles and Stand-
ards fo= Planning Water and Related Land 
Resources dated October 25, 1973? 

FAA Sec. 611 (e). If project is capital 
assistance (e.g., construction), and all 
U.S. assistance for it will exceed $1 million, 
has Mission Director certified and Regional 
Assistance Administrator taken into considera
tion the country's capability effectively to 
maintain and utilize the project? 

N.A 



6. 

7. 

8. 

FAA Sec. 209. :5 ;:>ro~~c: susceptible of 
ex.cu~1on ., ?art of regional or ~ulti1ateral 
project? If 50 why !s project not 10 

executed? !nfo~ation .nd conclusion whether 
a.s1.t,nce vill sncour"s resi~n.l d,v.lop~ent 
prolrac •• 

FAA Sec. 601 (a). Information and 
concludons whether project Yill 
encourage efforts of the country 
to: (a) increase the flew of inter
national trade; (b) foster private 

• . initiative and competition; (c) 
encourage development and use of 
cooperatives, credit unions, and savings 
and loan assoi cations; Cd) discourage 
monopolistic practics; Cd) improve 
technical efficiency of industry, 
agriculture and commerce; and (f) 
strengthen fr~e labor unions. 

FAA Sec. 601 (b). Informatiar. and' 
conclusion on how project will 
encourage U.S. private trade and-' 
investment abroad and encourage private 
U.S.participation in foreign assistance 
programs (including use of private 
trade channels and the services of u.s. 
private enterprise). 

9. FAA Sec. 612 (b) Sec. 636 (h). 

It is a Reg:ional 
Proj ect 

Var1ou. P.roject 
.ub-loan. will 
accompl1.h the .. 
end .. 

-- ---._----. 
AID support for various 
sub::pro3e-ctswill, in 
effect, leverage other 
donor foreign exchange 
expenditures which, in 

- part, will finance U.S, 
p,oorls and services. 

Describe steps taken to assure 'that. N .A. 

10. 

11. 

to the maximum e~~ent possible, the 
country is contributing local currencies 
to meet ~he cost of contractual and 
other services, and foreign currencies 
owned by the U. S. are utilized r.,o meet 
the cost of cont-ractuaT. and otbc:r 
services. 

FAA Sec. 612 Cd). Does the U.S. own 
excess foreign currency of tbe country 
and, if so, ~hat arrangements have 
been made for its releaseZ 

~AA Sec. 601 Ce). Will the project 
~tilize competitive selectiou 
procedures for the awarding .of~ontracts. 
except where .applicable procurem~t 
rules allow otherwise? 

N.A 

Yes. 



12. f'/ 79 Aop, Act Sec. 608. If assistance No. 
i. for the production of any commodity 
for eXport. is the com:nodity likely t,,? ,be 
in .urylul",on l.Ior1d In&rket. at the 
ti=e the resu:ting productive capacity 
b.CO~i ~perative. and is such 
aSlistance likely to cause substantial 
injury to U.S. producers of the same, 
si~lar or competing commodity? 

B. ruNnING CRlTERI.A FOR PROJECT ' 

1. Development Assistance Project Criteria 

a. FAA Sec. 102 (b)j 'lll~113i 281 a. 
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A number of sub-projects 
being financed will 
address these objectives. 

Extent to ~hich activity will (a) effectively 
involve the poor in development, by extenaing 
access to economy at local level, increasing 
labor-intensive production and the use of 
appropriate technology, spreading investment 
out from cities to small towns and rural areas, 
and insuring vide participation of ehe poor 
in the benefits of development on a sustained 
basis, u~ing the appropriate U~S. institutions; 
(b) help develop cooperatives, especially by 
technical assistance, to assist rural and urban 
poor ~o help themselves toYard better life. ' 
and otherwise encourage democratic private 
and local governmental institutions; (c) 
support the self-help efforts of developing 
count ries; (d) promote the participation of 
~omen in the national economies of developing 
countries and the improvement of vomen's 
status; and (e) utilize and enc,ourage regional 
cooperation by developing countries? . 

'FAA 'Sec~ '103, 'l03A,104. '105, '106; 107. 

Is assis ~Cince being made available; (include 
only aF~licable paragraph which corresponds 
to source ·of funds used. If more than one 
fund source is used ~or project, include 
relevant paragraph for each fund source.) 

The project is designed 
to provide resources to 
the CDB for relending to 
participating Caribbean 

- Govemmen ts to support 
a variety of 
development projects, all 
sponsored by' external 

(1) (103) for agriculture, rural development donors such as the World 
or nutrl,t~on; if so, e.xtent to ~hich activity Bank, the IDB, etc. Therefore 
is specifically designed to increase productivit the $16 ,~llion to' the 
and income of rural poor; (103A) is for agricuJ CDB includes funds from SS 
tural research, is full accoiln t taken of needs 103, 104, 105 and 106 
of small farmers; accounts. WOile the 

(2) (104) for population planning under sec. 
,lOll (b) or health under sec. 104 (c); if so, 
extent to ~hich a~tivity emphasizes lo~-cost 
integrated delivery systems for health. 

specific subprojects have 
not yet been identified, 
all sub-projects to 
receive AID funds will have 
an impact, direct or indirect 
on the poor of the recipient 
coun~ry. 

http:surplus'.on


nutr~tlon and !a~:ly r:ann~~g !cr :he poorest 
people, with partic~:ar atte~t~on to the 
need. of ~otherl and yo~ng chilcren, usin~ 

paramedical anc aux~li.ry medical personnel, 
clinic. and health pO.tl, ccmmercial distri
bution sys~ems and other mode. of community 
relearch. 

(3) (105) for educ.at:ion, publiC'. administra
tion, or human r.esources development'; if so, 
extent to which activity strengthens nonformal 
education, makes formal education more relevant, 
especially for rural families and urban poor, 
or strengthens management capability of 
institutions enabling the poor to participate 
in development; 

(4) (106) for technical assistance, energy, 
rp.search, 'reconstruction, and selected devel
op~ent problems; if so, extent activity is: 

(i) technical cooperation and development, 
especially with U.S. private and voluntary, or 
regional and international development, organi
zations ; 

(ii) to help alleviate energy problems; 

(iii) research into, and evaluation of, _ 
economic development processes and techniques; 

(iv) reconstruction after natural or manmade' 
disaster; 

(v) for special development problem, and to 
enable proper utilization of earlier U.S. 
infrastructure, etc., assistance; 

(vi) for programs of urban development, 
especially small labor-intensive enterprises, 
marketing systems, and financial or other 
institutions to help urban poor participate 
in economic and social development. 

c. (107) Is appropriate effort placed on 
use of appropriate technology? 

d. FAA Sec. 110 (a). Will the recipient 
country provide at least 25% of the cost of 
the program, project, or activity with respect 
to which the asslstance is to be furnished 
(or has the latter cost-sharing requirement 
been waived for a "re1a1:ively least-developed" 
country) ? 
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NA. This is a 
Regional Proj ect. 



2. 

•• FAA Sec. 110 (b). '.·a:: grant ca?ital 
a •• i.tanc. be dl,bu~5id for project over 
more than 3 y.ar.? If so, has jU't~!ic.t1on 
.ati.factory to Cor-gre •• been made, and 
effort. for oth.r financing, or i& the 
recipient country "relatively least 
developed"? 

t. FAA Sec. 281 (b).. Des.:ribe extent to 
vhich program recognizes the particular 
needs, desires, and capacities of the people 
of tne country; uti1ize~ the country's 
intellectual resources t( encourage 
institutional development; and supports 
civil education and training in skills 
required for effective participatiod in 
governmental and political processes 
essential to self-government. 

g. FAA Sec. 122 (b). Does the activity 
give reasonable promise of contributing 
to the development of economic resources 
or to the increase of productive capacities 
~d self-sustaining economic growth? 

Development Assistance Project Criteria 
(Loans OnlYL 

a. FAA Sec. 122 (b). Information and 
conclusion on capacity of the country 
to repay the loan, including reasonable
ness of repayment prospects. 

b. FAA Sec. 620 (d). If assistance is 
for any productive enterprise which will 
compete in the U.S. with U.S. enterprise, 
is there an agreement by the ·recipient 
country to prevent export to the U.S. of 
more than 20% of the enterprise's annual 
production during the life of the loan? 

3. Project Criteria Solely for Economic 
Supoort Fund 

a. FAA Sec. 531 (a). Will this assist-
ance SUppOIt promote eC'",nomic or political 
stability? To the ext~nt possible, does it 
reflect the policy directions of section 1021 

b. FAA Sec. 533. Will assistance under 
this chapter be used for military, or 
paramilitary activities? 

NA. ANNEX II 
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Subprojects vill be 
deliigned ",oj th such 
considerations in 
mind. 

Yes. 

NA. hinds . willi be loaned 
to the Caribbean Develop
ment Bank. 

NA. 

NA. 

NA. 
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ElrvIRO~T}rr:~TAL TIIRrSHOLD DECISIO:: 

PROJECT LOCATION: 

PROJECT TITLE AND NU}IDER: 

FUNDlt-:G 

LIFE OF PROJECT: 

lEE PREPARED BY . • 

LAC/DR-IEE-Bl-3 

Caribbean Regional 

Caribbean Development Facility III 
538-00//5 

$16.000,000 

July 1, 1980 - December 31, 1981 

M. S. Waldman, Capital Projects Development 
Officer 

MISSION/OFFICE RECmNENDATIO}.l': Negative Determination 

Pursu.:lnt to the authority vested in me by 22 CFR Part 216.3 (a) (2) 
EllvironmOTlt:ll Procedures, I have reviewed the project described above. 
My finding is indicated below. 

THRESHOLD DECISION 

ACTION REQUIRED 

C2u?lotl;f If~"'fu 
Robert O. Otto Date 
Chief Environmental Officer 
Bureau for Latin America 

and the Caribbean 
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INITIAL ENVIRONMENTAL EXAMINATION 

Project Location: Caribbean Regional 

Project Title Caribbean Development Facility III 
(538-0045) 

Fundi.!l9. FY 19tH - $9 million loan 

Life of Project One year 

Environmental Action Recommended: 

The Caribbean Development Bank (COB) will obtain from the 
prime donors to new projects either a determination that 
the projects have no reasonably foreseeable adverse effects 
on the human environment, or a satisfactory analysis of 
the projects environmental impact. 

'-" 
William B. Wheeler 
AID Representative 

Date: 1//6/fC 
----~~--~~------------



I. Description of the Project 
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The purpose of this AIO project is to support the 
Caribbean Development Facility (CDF) and enable the countries 
of Barbados and Guyana to maintain adequate levels of develop
ment investment, and hence employment and output, while 
simultaneously pursuing economic policies required for economic 
stabilization and growth with eqllity. Barbados and Guyana are 
undergoing n critical period of economic adjustment. Because 
their governments are undertaking stringent measures to 
stabilize their economies, they will require additional finan
cial assista~r.e to achieve levels of investment and ~rowth 
adequate to contain rapidly growing employment and falling 
incomes. 

Under this project AID will lend $9 million in develop
ment assistance funds to the Caribbean Oevelopment Bank (COB) 
for relending to eligible countries for selected socioeconomic 
development projects. The COF Working Group (made up of 
representatives of the IBRD, IMF, IDB and COB) has determined the 
eligibility of Barbados and Guyana for assistance based upon 
the existence of appropriate short- and medium-term economic 
policies. The commitments of recipient countries have been 
conf~rmed in Caribbean Group country subgroup meetings and 
rec0rded in the summary of official CG proceedings. After the 
COD is informed by the COP Working Group that a member country 
remains qualified for CDF assistance, it will review the donor
assisted projects in the country's investment program to 
determine which of those projects are eligible for assistance 
through a subloan of AID resources. All projects to receive 
AID funds must be consistent with AID "New Directions" legisla
tion and impact upon the poor of the recipient country. 

With respect to projects which qualify for loan financing 
with AID funds, the CDB will obtain from the prime donor of the 
project written confirmation that the project is currently 
technically ~nd economically feasible, that the financial plan 
has been reviewed, updated and is satisfactory, and that the 
project will have no foreseeable significant effects upon the 
human environment (or if it does, that a satisfactory environ
mental analysis has been prepared). The prime donor will also 
provide the CDB with a brief description of how the project is 
expected to impact upon the poor of the recipient country. 
Since many of the projects to be financed under CDF III will 
already have undergone this procedure, the CDB will require 
only an updated financial plan for continuing projects. 

The subproject activities include: water conservation 
and irrigation; school construction and rehabilitation; sewer
age construction; and fisheries construction. These subprojets 
will have negligible environmental implications. On somp 
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subprojects, such as ~~ in Guyana, the prime donors (in this 
case the lOB) are carrying out extensive ongoing environmental 
surveys to assure minimal environmental disturbance. In the 
long run, the completed subprojects will provide environmental 
benefits through improved controls of storm drainage discharges, 
flood control, and elimination of soil erosion and degradation 
problems. 

The Caribbean Development Ban~ (CDB), an intermediate 
credit institution which will administer this program, has had 
extensive experience throughout the region in evaluating the 
environmental considerations of infrastructure projects. It 
will review and evaluate the environmental implications of the 
new subprojects under this program as they are submitted for 
approval and financing. Also, as part of the overall project 
management provisions, semiannual on-site inspections will take 
place, and the project engineering consultdnts will be instruc
ted to ensure that cnnstruction work is performed and completed 
wi th a llllTUnlUm Cl f envlronmental disturbance. 

RECOHI>1ENDATION FOR THRESHOLD DECISION 

RDO/C finds this project is not a major action which will 
have a significant environmental impact. A negative determina
tion is, therefore, reco~nended. 

II. Evaluation of the Environmental Impact of the Project 

AID will not be directly involved in design and implemen
tation of the activities which will be carried out under AID 
financed subprojects. Nor in terms of the MDCs will AID be 
directly involved in the process of determining the specific 
ilctivities in a recipient's development investment program which 
will ultimately receive AID funds. The principal role of AID 
is to contribute the resources necessary to finance the local 
costs of externally supported projects in recipient countries' 
investment programs. The principal role in design and imple
mentiltion will rest with the CDB, the Prime Donors and the 
Participating Countries. 

As previously noted, the CDB will obtain from the prime 
donor for new projects, either a determination that the Project 
has no reasonably foreseeable significant adverse effects on 
the human environment, or a satisfactory analysis of the 
project's environmental impact. 

III. Mission Recommendation 

Based upon the above considerations, RDO/C recommends that 
the AA/LAC make a finding of a negative threshold determination 
for this Project. 



I~PACT IDE~TIFICATION & EVALUATION 

Impact Areas & Sub-oreas 

A. LA~D llSE 

1. Chan0in~! tlH.' character of the land through: 

la) Incl"l'd'oi.:: r the population 
(b) ExtLlctinq natural resources 
(c) Lan del (':1 r in (J 

(d) Ch,lOlfinq Soil Character 

2. "lterll1,l Ldt ~.:ll defenses 
3. Foreclosi::r ift1portant uses 
4. .ieopa rdi;~ iTl'1 man or his works 
5. Other l'"ctor;, 

(1) Physical state of water 
(2) Chemic31 and biological states 
(3) Ecological balance 
(4) Other Fact.ors 

C. ATr.l0.3PHERIC 

( 1) Ai r i'\d(li ti ves 
(2) Air Pollution 
(3) Noise Pollution 
(4) Other Factors 

D. NATUr~L RESOURCES 

(1) Diversion, aJtered use of water 
(2) Irreversible, inefficient commitments 
(3) Other Factors 

E. CULTURAL 

(1) Altering physical symbvls 
(2) Dilution of cultural traditions 
(3) Other Factors 

F. SOCIOECONOMIC 

(1) Changes in economic/employment patterns 
(.2) Changes in population 
(3) Changes in cultural patterns 
(4) Other Factors 
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Imr;act. 
Identlfication 

& Evaluatl.on 

N 
N 
L 
N 

N 
N 
N 
N 

N 
N 
N 

N 
N 
N 

N 
·N 

N 
N 

L 
L 
N 
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Impact Areas & Sub-areas 

G. HEALTH 

(1) Ch,l.nqinq a natural environment 
U) Elintinatinq an ecosystem element 
(3) Other Factors 

H. GENERAL 

(1) rnh'rnClt~ ,n.tl impacts 
(2) ControvcrsLl1 impacts 
(3) Larner program impacts 
(4) Other Factors 

I. OTHER POSSIBLE IMPACTS (not listed above) 

Legend 

N - NONE 
L - LITTLE 
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Im1?act 
Iden tl f1cation 

& Evaluation 

N 
N 

N 
N 
N 

N 
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Caribbean Devel opment Ba nk Caribbean Development 

Facility III Pr ojec t Nl!rt"ber: 538- 0045 

J . Pursuant to Sections 103-106 of tlie Foreign Assistance Ac t 
of 1961 , as amended , I hereby authorize the Caribbean Deve lopment 
F'aciJity III Project for the Caribbean Development Bank ( "Bank") 
involving p Janned obligat ions of not t o exceed nine mil lion 
dol lars ($9 , 000 , 000 ) in l oan funds to help in financing certa in 
fo rei gn exch ~ n ge and l oca l currency costs of goods and services 
required for the proj ect . 

2 . The project wi ll consis t of a follow-on loan to Projects 
No . 538-0023 a nd 538 - 0040 , ~he proceeds of which will be relent 
by t e Bank to ass ist the governments of Barbados and Guyana to 
main in adeq uate level s o f development investment by p r oviding 
reso ces needed to finance essential socioeconomic development 
pr vJects of participating countries which are being assisted by 
inte rnational agencies and ot~er donors. The participating coun 
tries , in t urn, y/ill have committed themselves to undertake self
help measures reflected in medi um term economic programs , approved 
by the Caribbean Group for Cooperat ion in Econo~c Development , 
which will lead to financial stabil ity a nd ~ng-term growth . The 
entire amount ~ f A. I.D. financing herein a~_horized for the 
proj ect will be obligated when the Agreement is signed . 

3. 'i'he Proj e:::t Agreement which may be negotiated and executed 
by t he officer to whom such authority is delegated in accordance 
...... tth A.I.D. regulations and Delegations of Authority, shall be 
s ub ject t o t he followi ng essential terms and convenants and major 
conditions, together with such other terms and conditions as A.I . D. 
may deem a9pr opriate. 

4. a. Interest Rat~ and ~erms of Repayment 

The Dany, shall repay the Loan to 1> •• I . D. in United States 
Dollar~ within twenty (20) years from the date of the 
first rlisbursement including a grace period of not to 
exceed ten (10) years . The Bank shall pay to A.I.O. in 
u . s. dollars interest from the date of the first dis
bursement o f the Loan at the rate of (a) two ~ercent 
(2%) during the first ten (10) years, and (b) three per
cent (3%) per annum thereafter on the outstanding dis
bursed balance and on any due and unpaid interest accrued 
thereon. 
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b. Source ~nd Origin 

c. 

EXCCI)t f,)r '.";'-:t:,ln S!lll~'l'lLll and except lIS A.I.D. mell' olher
wise ,lqll~C .In ·.·nitll;<: e'l' a" (Jthcr· .... ise provided in this 
duth<q'i::t l"fl{ tl"'k:S dncJ ~jer\'ices financed by ,'\.1.0. frnr.1 
LOdn :'i!L:~; :;):,,: i !)dVe their source Llncl ori<,lj;) in any cocn
try lll,'ll;,it': 1n ,\.1.[1. Ce()cj":LllJhic C()Lie 941, or in any 
f3,ill~·. !::L!:! 1.'1 ,', u:1Lr'.' ()tller tt),1Tl the United Kin<jllor;) <'I 
CindLi.! L'X' "IJt d:C; pr,'vided in subsection f. (1) beluw. 

OCC,1l1 

LJnti 1 :t.: 'Ill')' n( ,from A.I.D., oceCln Sr.l~)pln(cl financed 
unc;";' t; L(),ln md)' L,' prClcured in the United St.:1te:; or 
,)ny li,ln~~ ;:1C'I;\bt:r caur _"'Y othel' theln the Uni ted K inrjclOlll or 
Celnad~ C'xcopt thi1t, ~ith respect to transactions in 
\oJhich transportatior! costs do not exceed $250,000, ocean 
shi~)ping financed under the Loan may be ~Jrocured jn i1ny 
country included in A.I.D. Geographic Code 300 on the 
conditiun that the suppliers provide oJ written cerU.fi
cCltion as tu non~vailability of Code 000 or local ;lag 
carrjers. In addition, for the purpose of cargo preference, 
LJ.:->. f1,1(l v(~ssels shall be deemed to be not available with 
respect to transelctions falling under the terms of this 
procedure. 

d. Condit;ons Precedent to Disbursements for Sublendinn 

Except dS A.I.D. may otherwise agree in writing, prior 
Lo ,Il)y disbursement or the issuance of any commitment 
docur;lents under the Project Agreement to finance any 
elinjb1e subloan project the Bank shall furnish in form 
and substance satisfactory to A.I.D. (a) evidence chat 
the country in whi2h the respective project is to be 
carried out has been qualified for assistance by the Working Group 
pt the' Caribbean Group after review of ,its propose~ development 
policies and investment programs; (b) evidence that the 
~nk has identified the project to which assistance will 
be provided as eligible under A.I.D. subproject selection 
cri teria; (c) evidence that the Borrower has received 
from the appropriate donor institution a written state-
ment with such supporting documentation as many be neces-
sary, confirming (i) that the proposed eligible project 
is currently technically, economically and financially 
feas ib Ie; (i i) that the financia 1 plan for the project 
prepared by the donor has been reviewed and updated; 
(iii) that the proposed eligible project will not have 
a significant effect on the human environment or if such 
project does have Cl significant effect that a satisfac
tory environmental analysis has been prepared; and (iv) 
that the proposed eligible project (which shall be 
adequately described) will have a significant impact 
upon the poor of the country in which it is located in
cluding a brief explanation of how this impact will be 
achieved. 
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Q. Covenants of the Bank 
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Except ,1S r\. J.D. may "ti1c-n'>'ise a<::ree in writing, the 
Bank sh,d1 C()\'l>n~mt (i) thill funds made llvailable 
under th .. project Shlll1 be reloaned to Bank r,',ember 
count:--](:; <It ~ln interest rate of not to exceed 4'<, 
per ,mn'J.L, for the maximum feasible term of repayment 
(incl',;J;:HJ :1 grace period) consistent with tiJ"'.ely repay
ment of lhlS Lo.m to A.I.O. by the Bank. 

f. Waivers - Source dnd Origin 

(1) Thl! I'lli t cd Kingdom or Canada shall be considered 
eligibl~ for purposes of source, origin and nationality 
for (!oods and services, exce~t for ocean shipping, (see 
subsecU on c. above) if the Bank obtains from the 
respective country a written commitment, satisfactory 
to A.I.O., that during the life of the project such 
country will make available funds to the COF in a simi
lar amount which will be available for exoenditure in 
the United States (in addition to such other nations 
as may be specified) on a non-discriminatory basis. 

(2) The Bank's procurement procedures shall be con
sidered acceptable, and contrary requirements of Hand
book IB,Chapter 19 are waived. 

ADMIN I STR..l\TOR 

DATE 



COUNTRY: 

PROJECT: 

FUNDING CATEGORY: 

PRIME DONOR: 

UlAN /\r,REr:~tENT DATE: 

REVISED COMPLETION DATE: 

CDF' [)i~;l)ursements: 

F'InST TRANCHE (7/78 - 9/79): 

SECOND TRANCHE (10/79 - 9/80) 

1\. Projc'ct Description 

Guyana 

Tapakuma Irriqation 

F'N 

IBRD 

12/79 

6/83 

$1,963,197 (actual) 

$1,525,000 (actual) 
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The project is part of a program to improve the quality and 
increase the production of rice in the Tapakurna area. It includes 
provision for civil works for irrigation and drainage systems, on-farm 
development (e.g. clearing and leveling of farm lands), extension 
services, research and seed production, facilities for housing office 
staff, workshops, purchase of vehicles and equipment, and consulting 
and engineering services. 

The main beneficiaries are expected to be low income farmers 
by way of increases in their rice production. The increased crop 
intensity resulting froIT the project would cause a decline in seasonal 
under-employment of the rural poor. The newly developed rice lands 
available for settlement would enable the Government to accommodate 
an additional 500 to 600 low income farm families. 

B. Project Implementation 

The revised estimate of total project cost is US$45.7 
million, up 146% over the appraisal estimat.e of US$18.5 million. This 
has been caused by price increases aggravated by resource shortages and 
contractual problems. 

Reid and Mallik, the British contractors for the first 
segment of the project, have been granted an extension to May 1981. 
It appears doubtful that they will meet this date, and litigation 
seems likely. They say they are pulling out of the project on t~at 
date whether or not their work is finished. This has been theil- first 
major overseas contract, and they are experiencing cash flow problems 
and have asked for the suspension of repayment of their mobilization 
advance. The 4%/month target for construction work has not been met, 
with progress occurring at a rate of 2%. 

The scope of this contract has been narrowed; secondary 
works have been eliminated or shifted into the category of local costs. 
This is partially due to cost increases and also to shortages of 
skilled and unskilled labor. Work on the contract is now about 70% 
complete. Discussions beb.,reen Reid & Mallik, Government of Guyana and 
the British High Commissioner have been held, but this problem remains 
unresolved. 
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The second contract has been let to Taylor & Woodrow, a 
more experienced firm, and is in the early stages. Excavation is 
beginning i the primary conservancy area. The Chief Hydraulic 
Officer hast.been "reasonably pleased" with Taylor & Woodrow's work. 
In this contract too, the secondary works have been eliminated, but 
estimates (made by the engineers) of secondary benefit shortfalls 
are about IS\. 

Problems are expected in the area of skilled personnel, 
e s pecially as the MMA project gears up. Many of the workers li ve 
ne ar Berbice, and MMA is closer than Tapakuma. Nevertheless, the 
resident engineers see no special reasons why Contract 2 should not 
pr oceed on schedule, being completed some time in 1983 . 

C. Project Financing 

(millions of dollars) 

FX LC Total 

lBRD 12.9 12.9 

GOG/CDF 18.8 18.8 

U.K . (Overseas 6.0 6.0 
Oev . Ministry) 

OPEC 4.0 4.0 

COB 4.0 4 . 0 

Total Project Cost 45.7 
========== 



COUN'I'U Y: 

FUNDING CATEGORY: 

PlUME DONOR: 

LOAN AGREEMEN1' DA1'E: 

ORI GINAL COMrLETION DATE: 

e ll!-' D1SBURSEMEN'rS: 

f'IRST TRANCl II; (7/'10 - 9/79) 

SECOND 'J' llJINCIlP. (10/79 - Y /~O) 

f\. ~!:9iect :Jescr.!E!J~n 
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MahaicA - M4haicony - Abary Water 
Control (MMII) 

FN 

lOB 

2/78 

1/B2 

$797 ,l 55 (Actual) 

$2 , 975,000 (Actual) 

The purpose of this p roject j fj to provide f lood contro l, 
it rigatjon and drainage work s [Ot" the dgricultural development of some 
115,000 ac res of l and in the Mahaica - Mfthaicony-Abary region in eastern 
GUY tlna , with a view to imp roving Guyana I S nationa~ food supply to meet 
local demand a nd to increase e xports to the Caribbean region. The 
pro ject consists of the construction of conser.vancy dams, a main canal, 
dist r i butary ,:lIl d regulatory syste ms , aeces:; r oads and the leveling of 
Ja nd to e n sure bet te I:" utilization of the area . In addition it nrovi des 
(01 the ac~uisition of machi ner y as well as t he hiring of consultancy 
se rvi ces (or the con s tru c t ion a nd supe rvis ion aspects of the P_r oject. 

rt is estima ted tha t ove r 90 Ile rcent of the beneficiaries wi l l 
bt ~ s mall f ,IL'mers who have l ess than 2 5 acres and the remainder will 
he> members ot coo pcrA.tivc:; , Earnin g!'> on <l typical five - member family 
ricc/soy be a n far m of 20 ar:n.:>!'> in the p roject ilrea range between $240 
~lIl d $265 pe e copita , FU 1- tll e rmon,' , th e pro ject wiLl. create some 1,600 
addit i o nnl jobs Ln an are.;! wit:.h a n estim<llcd lJl1r;:mployment l evel of 
77 pcrct! lIt. 

The MMJ\ project has bep.1l divided into three phases , each 
in vo l vi ny t he cont rol of o ne o f t he th ["ce rive n L Phase I Stage 1 
i. n vo lved th e co ntro l of the l\bary RivCL 'I'he pr i mary conservancy 
wo rk \oJ d <:; 51 perce nL comp l ete in Jun e' "1980 a nd is projected to be 
complete i ll 19BJ ; with aueq uate t oca.1 l-i niJncin q the se c ondary 
ir. dqc1ti on works can be fi ll ished by 1984 o r early 1985. * 

[nitin1 construction dC, .lYS have occurred due to spot cement 
s hortogcs , poo r. ' .... orkman s hjp, and shor tages of ski llet.. and professiona l 
labo r . 1'hes e have bee n overcome f or now, onn s ub-contractor has been 
f I r e d, and Phas e I is on ~r·hedlile. 

yo -- .- - --
* Flood cont ro l is e xpected to be nffcctivt: by the e nd of this year. 
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The secont.!. ut;lqc of the "b ~lTY Hi v e r PiHt of the project is 
III 1111' ,I tr moblli:r. .ll i rm , ; 101 1/" lUlft I f! IlI fwI'rctinq "t unusual spood. 
II U U!H-'~; , !i lor.lgc t del 1IlJ{'~. <tnl! wnrr.s t l n l'~ ; .... re I~ cil~ built and survcyH 
c:arricd out:. Suppliee and ' ''qu i.pment ,11' (' ente nng t:l .e country smoothly 
,l.nd wJ t hout delay. I:!nviro nmcnt ilt impac t surveyR al:C being conducted, 
a Proj ect Data Rase for the I\bary River phase has been constructed 
and a revised an a lysis of the benefits from paddy production as a 
r esult of the project has been complete d. The con tractors have an 
l.!xtre me ly posi tive attitude dnd ilre accomplishinq more work than most 
o bs erve r s t.hought possible. 'fhe national s hortages of skilled and 
p ro fe~ sionHI labor . however. may he expec t e d to plague the project 
d uring it s timespan. 

C. Pro jl"c t Fina ncing 

(millions of dollars) 

F"X LC Total 

[1m 
49 . 5 

GOG/ CDI' 0 . 47 22 .63 23.1 

'I'otal Project Cost ========""== 

'I'he GOG and JOn recently revi sed project cost estimates upward by 
$10 mill ion to approximately $82 mill ion. The lOB is expected to 
fi nance the cldeli tiona] costs. 



COU~TRY: 

PROJECT: 

FUNDING CATEGORY: 

PPH1F nmi()R: 

OHICINAL COMPLETION DATE: 

ESTltlil';'}:r) C01>lI'LETION !)ATE: 

cor DTSBURSE!'lEN'I'S: 

Fl EST THANCHE ( 7/79 - 9/79) : 

SECOND TRANCHE (10/79 - 9/80) 

A. Project Description 

Guyana. 

Second Education 

EH 

IBRD 

5/75 

6/79 

6/82 

$149,344 

$500,000 
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The project provides for secondary, vocational and agricultural 
training facilities as well as technical assistance for introducing 
education.:ll reforms and curricula development. It is expected to 
cn'a tc3 about 4,500 additional s tuden t places and represents a second 
nh:i ','~' of a na tional program to improve the quality, effi ciency and 
~cJcvancy of the public secondary education system to meet Guyana's 
l'l'()!lomj c and social needs. The expansion and changes in secondary 
,'duc,l L.Lon financed by the project will improve employment opportuni ties 
for Guyana's poor youth. Moreover, the expanslon of the Guyana School 
of ~0riculture and the establishment of an agricultural extension in
service trainillg and communications center are expected to impact 
favollLlbl,/ on the rural poor farming class in the mediurn-to-long term. 

B. !",r?ject Implementation 

Delays in this project have occurred due to a lack of 
availability of steel and cement, changes in the structural design of 
several schools, and the weather. All the previously constructed 
schools, both new (3) and extensions (7), are now under construction 
and are 45 to 50% complete. Contracts for 10 more are now being 
negotiated. The concept of a rural training center is being rethought 
due to cost escalations, as is the Animal Health Training Center. 
Current construction is being slowed by shortages of certain lengths of 
heavy boards. Those schools under construction are proceeding 
aggressively. The contractors and project manager feel that shortages 
of local cost funds are now the greatest potential barrier to timely 
completion of the project. 

http:iucnlL.on
http:favourabl'.on
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C. Project Financing 

FX 

IBRD 9.4 

GOG/CDF 

Total Project Cost 
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(millions of dollars) 

LC Total 

2.6 12.0 

6.9 6.9 

18.9 
=:=:.:===== 



PROJECT: 

!'!::m : r:(: CIiTEGORY: 

('!-'r(;T~:!\;, COMPLETION DATE: 

FI:\' ! :'i'!' CII:-1PLETION DATE: 

FIHS'~' TFNJCIlr. (7/78 - 9/79): 

~~;~C(i:m TP/\NCIIE (10/79 - 9/80) 
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Barbados 

Bridgetown Sanitary Sewerage System 

HE 

lOB 

4/76 

4/80 

10/81 

None 

$894,000 (Actual) 

The proposed sanitary sewerage system will improve sanitary 
,".)j, , 1 '11 S in the down town area of Bridgetown where acti vi ties and people 
,Irt':,',_'ntrated and where the problems of waste and sewage have reached 
i'r(: ':11 [lcoportions and seriously polluted the environment. Sewage is 
,('I II,! i c:urf.Jcing durirlg heavy rains. A high water table and poor 

ql-" ;'.1 ,h:3o;-ption make it impossible for the septic tanks and wells to 
C')l " '.:;!.II thc; 9rowing volume of sewage in the project area. The project 
i llC 1 ~I(J.-~S il sewage collector system, a sewage treatment plant and an 
UfHj, 1','"I!:"1" ('ffluent discharge for the plant. Initially, the collector 
~;·:,:,tl'Jn ",' l l.i take the sewage from an area of approximately 200 hectares 
".! j th i! i ":u 1 Ll tion of 37,000 people. The major part of the area serviced 
is i nlLlbit"ci by lower income families living for the most part in one 
1-',",>1,1 jj"u:-;e" on the fringes of the commercial district. The industrial 
est:lt0S ~lso to be serviced by the system employ mainly lower class 
"'le rko 1-~3 _ 

n. l'r:,oject Implementation 

The Ministry of Health and National Insurance is responsible for 
SlljJl'C,' -~ i nq the execution of the project. Three major contracts have 
been l . L to c.-)J1struct the sewerage system envisaged under the project. 
The fi re;t contract for constructing the sewage treatment plant will be 
fiIlished November 1980, one month behind schedule. The pump station 
-:Ii 11 b,~ done in llfWi 1 1981 rather than October 1980 and wi 11 be $.5 
mill ;.i11 over budgeL, due to a lack of soil surveys at the initial site. 
1'701: unde I the second con tract for the ocean outfall was completed on 
sc/J';.iulo in December 1979. A third contract, for the sanitary sewer 
syc:~cm, was l~t in mid-Se~tember 1979. Since the lowest tender offer 
fOl this (" ,,;t was originally 134% higher than estimated, a second 
lo,'lrl fer tllc~ project was obttlined from lOB and new tenders were called 
for. Construction under contracts 1 and 3 will likely proceed at full 
puc.' over the next year, requiring counterpart expenditures of about 
$1.5 million. Work on ~he third contract, the sewers, was 40% complete 
in August of 1980 and will be complete in June of 1981. 
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C. Project Financing 

(millions of dollars) 

FX LC Total 

rDB 12.060 .200 12.260 

GOB/COF 4.173 3.483 7.656 

Total Project Cost 19.916 
----------------------
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COlJNTRY: Barbados 

l'WJJECT: Industrial Estates Second Loan 

fUNDrNC CNfEGORY: SD 

Jl H Tfo1E DONOR: CDB 

LCJII.N t"l.CREEMEN'r DATE: 11/78 

$400,000 (Actual) 

:;/:COND TR!,t>'CIIE (10/79 - 9/80): None (Actual) 

The project is the second phase of the Caribbean 
Ul'VC i 'p;ncn'.-. P,ank IS ussistance to the GOB for the development of 
il.,: L;L! j ,d l'~;tcltf~S (factory shells), the construction of smaller 
w()r;.,~il(lrn'C'as, and the rehabilitation of Pelican Village, which 
c>' ",j:,j-~:; (11 \'orkshops and retail outlets for the handicraft 
i.n,! l.:" ! /. [v1(l -:;t 0 f the businesses that are expected to be esta-
bl j:c:lwcl in thE: ncw or refurbished buildings are highly labor 
ini('!l!>jvl~. FOI" the factory shells alone, some 760 full-time 
mdmd,l("~,!rjlllJ jobs are !=>rojected. The project will also provide 
OP!)())" L lIi! L i~ l cs for training unski lIed workers in various skills. 

rrlle Rarbados Industrial Development CorT?oration, a ~ublicly 
owned entity, is responsible for the project's execution. To date, 
(111 con.]! t ion~3 precedeI!t to disbursement have heen complied with, 
t\-/u of the four factory shells eligible for CDF assistance hav2 
been lu.r'll~ly completed, and the workshops for local small-scale 
entrenrCllC'llrs have been completed with the exception of electrical 
work. 

('',Ter the next year, the Industrial Development Corporation 
anticipates that the rehabilitation of the Pelican Village complex 
will. be finished, the remaining factory shells completed, and the 
electric,l} connections for the small workshops installed. The 
demand for such facilities is quite high. Requests for leasing or 
buying much of the space tieing provided under the project have 
alLeady been received by the Corporation. 
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C. Project Financing (millions of dollars) 

FX LC Total 

GOD/COF 1. 66 1. 66 
COB n.a. n.a. 3.44 

Total Project Cost 5.10 

(millions of dollars) 

FX LC Total 

lOB 12.060 .200 12.260 
GOD/COF 4.173 3.483 7.656 

Total Project Cost 19.916 



COUNTRY: 

PHOJECT: 

fUNDING CATEGORY: 

PRHn: DONOR: 

LO,\N i\CrH-:U·1ENT DATE: 

or.:: ;W/\L l'or·lI'LETION DATE: 

CD~ DISBURSEMENTS: 

FIHS'l' THi\:'JCIlE (7/78 - 9/79): 

stCCI~m TTV\NCJ[i: (10/79 - 9/80): 
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Barbados 

Samuel Jackman Prescod Polytechnic 

EH 

lOB 

7/77 

5/81 

$500,000 

$196,000 

(Actual) 

(Actual) 

The project consists of constructing and equi~ping a set of 
bu: Idin,I:; un a Goverlment-owned site to provide consolidated and 
iIll}-!l"Ovc:d Llcllities to accoITU11odate larger student enrollment: in the 
~)·:lI:1Ui·l J;l:hTi1~m Pre~,cod Polytechnic Institute. In addition, it will 
pll~,;i':L: " 111.~w and varied pattern of courses to be offered by an 
enlarged staff to train skilled and semi-skilled technicians in 
[i,_~lc1s :or which employment opportunities exist (e.g., carpenters, 
clecU'j c1 dJlS, masons, welders, printers and mechanics), arid will 
alsu {·mlTeICC' institutional development in areas of vocational 
quicJi1llcl·. :dl1linistration, and planning. 

Heavy emphasis will be placed on the training of the 'drop
out' youth and unemployed persons. The project is expected to 
benefit lar0ely persons from among the least economically advantaged 
strata of the country. 

B. ~roject Implementation 

All of the conditions precedent to disbursement have been 
satisfied; contractors prequalified; and a fixed ~rice contract 
awarded (7/79) to construct the building comnlex over the next two 
years. A consultant has provided the Ministry of Education (MOE) 
with a complete list of furniture and equipment requirements 
including ~otential supply sources, specifications, and estimated 
costs. Following competitive procedures, the MOE intends to secure 
the furniture and equipment within th8 next year. Preparations are 
currently underway to lay the foundations and physical plant 
construction is expected to be finished by the end of 1980. 
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c. !:E-C!1 cct Fin<1ncin9. (millions of dollars) 

FX LC Tot<1l 

I IW 4.330 2.270 6.6 
(;,)! l./CDF 0.075 3.925 4.0 

Totill Project Cost 10.6 



COONTRY, 

P RO~I EC'i': 

FUNDI NG CATEGORY : 

l'RI!'-1E DONOR: 

LOAN AGRE EMENT DATE : 

OH C IN COHPLETION DATE : 

COF OIoBURS I:MENTS , 

PIIlST TRJ\NCHE (7/78 - 9 /79) , 
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Ba rbados 

Oi stins Fis~eries Terminal 

FN 

EDF 

12 / 79 (Anticipated) 

10/81 (Anticipated) 

None (Actual) 

51' .,D TRANCHE (10/79 - 9/80), None (Actual) 

A. Pro ject Deser ipt i on 

'I'he project seeks to establish a saui tary terminal c omplex 
')l 0cciving , stor ing and selling fish f o r local consumption. 
NIH'cll'lcr . the stor age faci lities will permit a higher degree of 
PL1" stab ilizat ion than is curren t ly found in the parket place . 
This is t he fi r s t of several terminals ex pected to be constructed 
by ~,hc GOB over the coming years . About 250 small fishermen and 
LhL'ir famil ies with average household incomes of $4 ,500 or less 
\\'i11 benefi t: f r om t he project , in addition to an equal number of 
small retailers . The majority of consumers benefi tting from the 
~provcd facil ities and more stable prices a r e f. r om the lower 
income yroups . Refrigerated trucks will also be pr ocured under 
the pr oject to transport f resh fi s h to marketing outlets in the 
country ' s rura l a reas . Initially , the terminal wil l be managed by 
the Super in t e ndent of Harkets. Eventually , the GOB inte ds to 
turn ove r the market 's commercial operations to a f ishing cooperative. 

B. Pro jec t Implementation 

The GOB , ' pects to secure a l oan from the EEC by December of 
1979 for finan~ing the major port ion a the foreign exchan~e costs 
under the pr oject . However, conside~~ g the urgency ~ the project, 
the GOB ha s a lready contracted loca l~ consultants to prepare the 
final de s ig ns and bidding documentsl Consu ltancy fees are expected 

a reach $160 , 00 0 by March o f next year. Contracts f.or the reclama
tion of land and cO'nstruction of t he terminal ancillary buildings 
and related infr~structure are expec ted to be signed by May of 
1980. Refrigeration and other equipment, including two refrigerated 
trucks , wil l be ordered next yea r under competit{ve procurement 
p.rocedur es . 
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(mi 11 ions of dol 1<1 rs) 

F'X LC '1'O';'1\L ----
1. Gl 2 1.612* 

.868 .1368* 
~f86 

~jJdsccl on G~~,/35% estimCltcd breakdown 



PROJECT : 

FUNDI NG CATEGORY: 

PR1ME DONOR: 

l.ol\N AGR EEMENT DATE: 

ORIG INAL COMPLETION DATE: 

CD" DISBU RSEMENTS: 

F1 RST TRANC HE (7 / 78 - 9/79): 

Barbados 

First Education 

EH 

lBRD 

12/78 

12/82 

None (Actual) 

SECON D TRANCHE (10/ 79 - 9/80): ~147,000 (Actual) 

A. Pro ject Description 

ANNEX V 
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The proj ect provides for constructing, furn~shing and 
equippi ng t e n (10) new primary schools; the expansion and 
reldled fu rnishing and equipment needs of six (6) secondary 
schoo l s ; t he furnishing and equipping of an additional secondary 
st:hocll ; the e xpa nsion and equipping of both the Erdiston Teacher 
Training College and the Barbados Institute of Management and 
PI-od uct i vity (BIMP) , and technical assistance in the areas of 
architecture and engineer ing , for training BlMAP staff, and for 
school management consultancy at Erdiston and the UWI. 

B . Pro ject Implementation 

Site acquis i tion and design standardization problems have 
bee n overcome and construction on t~o schools has begun. Construc
tion on 5, 3 ~nd 2 more is e~pected to begin in the ~s£, 2nd and 
3rd q ua rte rs of 1981, respectively. 

A construction boom on the island is limiting the number of 
bids r eceived and spot cement shortages caused delays ~rom time to 
t i me . One other problem is the need for an additional engineer to 
hand l e the output of the projects' three architects. The December 
1982 completion date is thus viewed as possible but not likely. 
An en9in~er is being sought, and this bottleneck is expected to be 
removed i n the near future. 

t appears likely. that increasing input costs wi ] l drive 
up the local cost portion of the project. Disburs ement procedures 
be tween the project and the MOE are being streamlined to speea up 
the process. 



C. Project Financing 

IBRD 
GOB/CDF 

FX 

9.0 
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(millions of dollars) 

LC 

5.5 

Total 

9.0 
5.5 

Total Project Cost 14.5 
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j', ",kr I : :; ~ cond " ry II.I ! n "nc1 )',,:' 1 roll COline i 1 Il?,uh: 

l" hl :I ,lt C-l llr.O!)·: I'll 

l1>U 

1.0.'11 It):l''C';!lf' ll t Ib l..:: 

I ~ \'\' t ·, ('d r~:'r l r I 10 11 1',1 ! c : 4/00 

}'C\'J!",tl C(J!'p l c l\ C' n 11,l ll' : 3/01 

t DF 1 o 

CIlI' II 

The: }lHlj(;ct consis t· ~ : o f the tl c:r:ir,n , r CC'ClIlG l l'uct i cn <lnd re:. :n t e: :: 
III ,11 ,('1 rill~~ r.(·I" \'ic (·~; for (,0 r.1i1 C' ;. o f ~ccon(br)' r r.~u~ jll rU)"[l l 3 rC:l!:> o f ,;";\':~i(;:"I. . 
'd~(':.,· )" '-';\1 ' . "il l p rodcl~ .,(', ccs~ t o 1,1:lrl:ct' f, .ilHl !,joc i:l) f,.:n: lc('~ f e,;' t he 
1I "Ii i:, lltl~' jl(lOt , ~: ~I · j(,1l1tlll':I1':,. l)\.') (.'nt.:~d P(..j1 IIJ:.tic'l. I:il i ch i nh<"! h i t tl ' (' r ll r~ l 

101(';,,; , 1: :..1: 1"1_ of tilC' 1" u1'.: 1 populace 11 .. \'(;. in (', ( ' :~,e l ('\' (. l ~. \ 'o.!l l l,. ~ l t.: \o.· th ~ !:i c or ti le 
III h:l tl ! ;~ C ;'01" , 

In 1"ur:ll ;:.rc,,:; , ( 11'.: p~'oJ('c t n O'.'1 p l'ovi el['f, fo )' nnly M;. nd Ie::; o f 
f;C'ce' ll.\;J ry 1"0.11.1 . ()n)y or,e LO:) t· f i ,Ct(. !' is .1\'n.i.l nb ] (' to do t h e l'O:H~ \:ork a nd 
I: I !, (I t:" :i ~~ r',h.11'('(1 \: i lh o l·It,,!: p )'oj {~c t s \·.': ';ch he: 11;:5 ('Ill t lte i !: l.:1:Hl , In ;:,ddil; 
l ite' f f l :: l COl tll ilclCIr t\" fnLllt.l:U; poc. r !:uh '·b .1 !i(' !I,:lt.cl.' :! .• , lr. r cqui r ed .m .,1t.:;T.ilt~ o ~: 
In l'{J\I! Ill!'" :I\ld !;h {Jr;:.a~l' s o f C(:I:I:':ll t and 3gf, r cg"te h,,\'C 0(,1<"1 )'('(1 the roo(: 
c r'Il ~ ln l{,lj(l Il , 

, ,. 

(t.l'llHonr. o f 11 0 11 :. l"!' ) , 
l'X I.C 'fOTAL ---

lnn 10,0 } ,~ ll,lj 
\'1)' 3,9 3,9 
(:OJ/CI\1' 0,1 5,', 5,3 

Tobll J'roj (: ct Cor. t: 20,1 
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\'1/ 

) ' 1 h ' J),.110 1 : 1&I'D 

1.0,111 '<'I "(':"lC! l\t Il:l l C : -(, /76 

(ld l:!J.:d COmpl rUfllI n"l e : 6/80 

CIIl" 1 (nct'lInl) : 
. , 

CD r II . $349 0 00 

The pro j rc t i :; cl c !:>:ir,nccl. f'o l:lIPP01't' m:d r.lo.;n t'idll the (lbj c c t ivcs 
of Ll l\" 1'."1 1' (l·~'0 1 · 1 :. l1; L t · ( · r l: :t!, cbUd he a lth . f.'1::rJJy 1 11 :lll n ; llI~ ,-:ntll\lltriti.ll : 
I' nll'l"I, . Jt prcddcs for t he c o n" tl'Uct iCl I1 ('If ~7 II .d th c~"'Ll t(>rf: in I' L ~~ 
({'I:;}! I'Y nf Corl'u;111 ."!!lcl I h (o pllt'C'has(' (If v('ld .clC' ::; , fU1'1\) t:1rC'. , tl· ... d.lIi nC 
1 'IH'd;l). ,111[\ cqnipuc \l t f (or t lte ccnt c,r !: . It "ll:o u r o vi oC' s r o r tc:ch n ic 11 
U~;!,J~,!. ,("'(' [lIltl ll·.-lin; n r. (If (, 5 11td-Id\'(';' .md 1,3U h ~ ;lllh n idc.. 'l'llc 
1'1"1 '.\ ' ,\ ',: o h j(' Cl j"c;", o [ l'('du jng f Cl: li l"i I y , rcdu c:i ll l ~ the: !i C: \'lO\l ~ pro :-d :l -
t -;" l'!1 1 1llIlJ ition ;n ("'hi '.,I: c·!) li p I n rh'(: ),(',:I T!, 0 1 ll f:c , , .n e1 (>lj r.l i:l ,-::..~r.: ~ 

nn· !.I l:l pn-j'll:lnt <ln d ) 1lc:L, l !\1 r. \·.'o:.:('n llr C! eX f' (! CI':: ll to l!:' l'.:i CC :;ir.ni..'::'cl:::tl::· 
on (11(' ("'(I\l n lr~":; J ('l\! ( ' )' i n c(l1:'!{' !;l'OUps . 

n, l 'ro~ ('(' 1' h·:']C'L'I .... nt':'It."ion ,-- .~- --... --------_. 

nil e: t o the n :\'Jr.ctl C',OI.lplp.I' f.C'l'l dllC(: , De:r.r:ll :IJ('t1' 31 , )981 , tld.t.. 
I'l'ojrc l \!1l1 I~;'~C: ( :({: the: ol'It;in:l ] proj e: ct OlltPlltB, '1'0 dntc lldl'tY-[Ol':' he .11th 
C('111f']':: b.:wc lH!('L I cO::l!' lC'l Cc\, rO\lrlC! ~1\ ;11'(: IlLHlcl: C: 'o·)j)::Cl'lIc. liOl) , .md nil" 111'('t 

j1\ \','I'j(}I1~~ !'. t · ;l ;;('~ : o f c1 c' v<:lop j',~:· llt· . 1n nddiL:i o ll , 11 i i. fty-;,, ·jr,lLth ::jtc 11 "!~: b{> Cll 
P;'l<k ;1\',;j l ... ,\11 1' l,y UllC i n :\ n{:Cld 'HC" , All of I'll":: \' chich, .... ,"HId r.:o !': t; l,,~ tIl ':!: 
f L1 l'L1 I I 111'(' li n",,: IH!\!Ll 1'e: c C' i \' (' 11; ~ lUI ~; p ~ . c::I.{\ 1 \,~! vi ~'~{' 1l t: lI:l:>; b N'1I 01" d(; l'ed ;I1lU ~:h i PI)(! !! 

[ J'n: oW]' ::(','I:: , rile Il w:lbc l' of r.l" d till.1lC!.: fl'\ 11Ol til" l,,;(l " \" jic nil,1 h (, .11Ih ;I·i.~~ .:::. 

tr :1tt1 I\l ,~ Pl·" l'.r ;)::.': \.'l]1 ('>:~('( ' d llH: origin, Pl'o.iC·C(iO Ll !i , l'c.!;t-\':lrlU!;' f, ,:-:iJ.y 
p ) :llln i ll ;". l,rn' l cc':: h :I\'(: h tTl1 {·~:Jl.1"L.!t ' d in (11I\l',t(>[' " hO <'r, j tlllfl :'\,HI pl:m~ ;-(11' 

('~. \I.lud i '\~ C' i l:h l llC" l't' n rc hei 11 ;: r.::ldt,. 'J'h (~ or I I:i I~ : , 1 Il t!:.llH' l,· of fi n:; l-p.11·"'J,'1 
1. (· J· v i (' (·~: (0 \I {: ('.·; p.IIl ,h tl ... ·.1:: ::,' \,Clllc' (' \l , 1!;'I !;t of :h.~ 1 .r1.nl· ('~ ,LIlel /IV 1 :' .1~ ·d :l l~ 
f o r I li t, IlIIll'l l J 01\ e t!\l c" ,1.l (\ 1\ cU::lre>l)f.·nt of the prc.j. ,('c h ;I\' r. l,.~ ( :n prr' f;'lj' ;. ,1 ;<llll 
lh r. 1'1,111nln '; .1 11 (1 \' v,'L11I ;LtI01L unit C('nljl\u~~ :. tu l'ccnlit the f u l l C( . !:Lpl(·,l"~ l'o C of 
t; l lL l [ ;Iqu c Oll t.u lt ;llll: ; , 
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r ..,ri:;h l~c \ ~ j J l ; ... I:Cl£ I:r.CCt:1!> tl 'u rlit :l 

ln~ 

10/79 ( AliI j dl'.11Cd) 

lO/ l>3 (AnI i ci p.ll e d) 
lO/OI, 

One of the ptluril';.l clcm;: nt!i in thr. r.O J'~ rcccni:l)· c£ t;.bli sk!:d 
l\ ,dic'lI:,)" .lll./!linU :: tl::, t c.:c)" i£ I l,e L'(·cc.n$tru t don of. imtlCj\l.1lcd r .. r.i!;}l r .:. l ;i il 
l'l .• I ~.t· If" An 11lR~ 1 (J"'':, Pl o jcC'.: i ~ fi LHUlcinr', n bc Parish T:I"rl:cts in th l! \.'C£lenl 
1'C'j'ira of th e cm Ull)"),. Th i s Jllu j(>C l \":i)1 ulitir: rL:,):c t'lI:> rcco:J:itrucLlo:l of ; .:1 

:1I 1 ( ~i , j \ ,.1.1 1 :. ixll.'C' \l (lG) POJr i:.h I ~;, d: cts . 'fiu! p\' rjlO:; c of thc proj~'c t i :; t() C!II!J::H:t: 
I ll!' (· 1 fie},'ul disiri buti Cl:1 of ;lr. Ti c\l lrur~l IHC'I!l;~ L:. Ly n ,J lI c inC I'l"N1u r:c \! CI!". l~ 

:,,).1 {,'od conl;, n in.1lirHl , l ~;)Tc\'ir.: ,"!(~t!r. :. to \OI<1 \~U:I~ !( , ;: pro'~~ICC 1" !: " C":l !; lll, >.:: r~; ;'~d 
lU\1 ll:l,'d id ri ("; , .;.~d ! ;I(") Jir,1l'iI'f, 1;1( ' co ll r.:c;: 1(,!1 ;;;-:d dj!'!';(':'lill~tj ' l:l of 1 ~,.1rkct j:l:";.1;,ti~· :'! . 

ln C 1C.1~.[:.s in production ,1 nd reducLion s in L1:l 'fl: c:t int; (;1':-; (' 5 tire ",.\!"irip;!t ed f TV::: 
till ' l'fi i l'iC'I1CiC"~; r,(;nc )" 'iled by tlJ(: project. Project ),c lldi ci :J~"'''''i ll l:lt tcly cOl1:.i!'.t 
of :,n,11] pl uJ:lcc rr. ;1 ncl Ct,n:; um:!J:S frol !) ,lJ:l(In£ t he , iu.,'cl" ill co:::~ stT01ta of J':lili.1 ,i C.;;l " 

!,(,(. i(~ ~· , 

D. l', 'o\£-ct. TnnJ t'r-,(·ll t. :,ticn -->---_._------
'j'li!~ proje:ct is in tJ",C inil.lj..,l !'~, :I [~Cr,. Iiorro'.1cr plHn5 t ,', h~\'(: r,j,.i 

(;1 ' (!O,I\J" 'rl l,,lJ O!l to ('ff('('L.iV(,IH': ::; M: t hy t!H' t. t::!';;:i:1:l1 cut.c o f 9/:':J/l',(I; P~"oj(o~"~ 
{'tl:\ :, \. I'UC-ti( ll\ .... ill l.)(':I:~ill jn t,:ny /81; Ul,ld t cdmjc:'l.l ~::; t;;;' t;t.al1cr.: ,:ill l:e:e jJI iJl 
Oc l"hc')' '(11. 

DuCl to t.hc dcl:L:r ,lll dl~nill\-; ' i ,ile Loan /,{'Yl:(';::':'lll , th~. !> 'p!'oj cc '~ !: :-,:: 
n(} \, u :,~tl :: ! 1 ~' ell!-' Fund:;, ::':0:11(' .lir:dtl'd di ::l)\ I:' !',( ~ :::{: Il1,;~; :,~'c: P(,:, ::; 'ihlc: f{l!' l ee.:.!. C(I ':\:: 
[0\' l lt':; ;r,!. \:c,)·t of Ill' lc. ~;200.0:Ja (J~'~;;I:.t . OOO ) \';" J:!/:', ). J)i: : t' u::;~:i(m:' f\lJ " ,hcl' 
)>{Jir:t , 'd (JUt. t'll,t, lll"l'" l:; l J~Ul' c:oonlin:.tion ill lhe \\::~ 01' CD;,' "it.hin GOJ. 

c. 

xrm 
(i O.l /(,IJ\'-

FX 
(1 ,~L11) 0:1:; o f tic,)) H:':; ) 

J,t: 

1.0 
3. <1. 

:W ,O 
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1'(vJ t:ct: 

"'lJIllIJ lit. ( 'u cr.nr)' : lifo 

1' 1'1 , UOIIOT: 

1.0:\1\ " CrC'c r.-c ut Pilte : ' I/7G 

2/CO 

1:('\'J ... ... <.\ Co;,.p l c lj on ll.1 I c : Gino 

GIG] 

CIll' )) j :. bu I ~('r,,, n L!; : 

CIll' T (actual) : o 

CI)F II o 

'fhc proj l' ct' :if, dc!> i r,ncd I·o>p rovicl~ .. ~ :\llNI \ln~' C SUlll~ )), 0 HJtC r. 
to 11:(> I ~'.:n of HU:1I'Cr,O B.:l)' :llId ri \ll.TOu;H!Jn::-; ,d'C:I" th c..: rc>111 In:provinr, h' .:l llh 
(: fll\:l,lion": rOl ' t he " ff,> ctcd populntioll . ln~ $'-0 [',i llS,on projcc t ld)l 
fll 1:,(' \.· ... 11:; , rl;:li' ~n~, :,I:,!'j~l :l:' , ~\Lrb:i. I L" Pll; '~fl r: , j'{·!:Cl"'1C.'1t'", tr~\\H: I :oi~;:;:i()n 
111l(1 ', · tr1h ,11 j" ll linr:!; , h,provC'i~~nl!; to thc ;':ont. 'f:o Ilny tnld: (ll~.crtb ;' l i:jlll1 

r:)'~.;1 (:: , ,md ~ II(' con!.l' rtl c l ;('n o f till' ~ccolld.:lr)' dj:;\\ :·jll~ILi(01l !i),StCI:1 tc: nrens 
~Il ;:., 11 :1}"Olmu l: ~.t\ tcl:O !;,1}, . S('Il ::C 3 , O{;1) H(;lo! housc (;O~:~c~ct:lo:H; \.'i l1, b~ ::-, ~C}~ 

\lnUCl' I hc: prCJj<' (' I . o.Jer I;O :{ of the; ! , y!; t (!I: CI ~ \·!,1ICl' d .ll be: put',lpe;d to 10!. 
i nc(lne f :l1'l i li e '; rC;.idin C ~n the ProjC'ct al'cil, 1n'clucllnn ~quatl:cr scttlel"r~llt5\ 

Conl' l':Tct{)l'!; Iw\'c c(I ;t;plc·tr:1 V:lt'l'u.:\ l1y ~)l. of till! pl:ojcet'f, m:.ljc).' 
~tn1C': I \I"(::: In cll1!.li nl~ the: 11l1:'l;1in l', ~tn\i{\II~ , n·!;" ).'\, td ,,. !': , IInu pijlj,n~ , ,ell I.j C! ]~: :; 
:,1'(' C'f'::lp lC' I C c~:""pt for n !. rao1 11 r.N',Lto n !: (,I'\' ic:lnc :m nrC.1 Ct! !.l of }1( ,t.~;:.o ;):1Y . 
'Jl11!; !:CCll(lJl !~ lt('Il11d he jn s('rvicc hy l'! nvl:l.l;lI;').' l ~I::U , ')\.'0 IHld itiunn l C(JIltl'.1':U; 

h.we "n'll ;,l/d rd( ,t1 {'t, Itpr,rat!C' tlt e Ill'll:",!'), cl l!: !,l'ihu tJO II f,)'ra'cl1I by in5tnlJ :i. \l~ n 
ri lli ~ 101 :T111 ,1I'('1I1\1d ~lol\t l'l~O H:,)' Cit)' ,Ill tl hy :lJt1.i.ne \\.'0 II:;)\'C I' c :~c rv()ir::;, t,:('Ij'~: nil ti:,:: 
~cl' n:l ~bry t!:::l.riJ,utioll !;y:;\'C;" Lo tlte lU',1 jIIC~IW r;: ;': '~li C' ::; n .:r.jdinc \lith11\ the! 
J., ('IlIlIti:lrlc!; o f I hC' Ilro j c!C L r.nllti nu C'5 ... d . Lh 5,GO/I ft , (.f pine l(· f.t to In),. 

Th e: ('ntil'C l~" jl: f,yr:l:C'ul !:hould he fj: I'\ :;h t: ll nnd in o}1(,l"n' :on by 
~\·h l'\lar)' 1 9~:I, l>J f f:ltu1tjt :; .1nc! ddny~~ h', vr· hN':1 ;1!' I. 1'illll \ctl to li ci:n":1:': ~;, 
l C' Ltc r:; of .. r(,tli l. :mtl fon 'I I'1I c::-:ch.IIlr.(' , 11(·11",·ry (.{ !:r,1rc p,1r!'!> alld V'::I]Vl::, 

fr<l;n ;1!n'(I.id . a\1I1 ::1101'1,1 1:":; or 1:'.1tC',' j;, ]:; ;md slIPl'lic'!: in .I :I:\:.1iC'n. It: ",~;,!; 
POI I ,I(,.1 Ollt I, ',' t !l(' t! ' ,'A t h:cl ' Ihl" 1'1't'l.1C'r.1 \. :,:; !; t:l rtNl:i1l 1911 :m.l wl ' :, 
til C' " · run', qut r xce·cd the fOUl' ),(:nl' )j.l:,iLillJ o ll \,,'l, th Lhc n:\'i:a·tI C011l; J.cif ioll 
lb t.l! jll .hlll!: I IJH 1, 
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lOll 9.6 2.2 12.0 

CO.1/CIfI 6.0 6.0 
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". 

Th e Iwojcc t \:111 IilC('L t :, f'! Pl'ojc''::'I:C'd p~llnbl.c \:ntct' rC'(juirc :;:' ~nl:~ l '~ 

l hc Y(',1~' '0: 0 of , I II(' Ul ' h .'ll /!:~·rri tll't.:! tl/rm':ll POPll1,;'llon :i,n I'he (:l'~ilt' (~ I' :·iallc:( \,i ){; ., 
nn';) (8,~ . 'J :.q. mIl e:::) , \l (! ll ~~ , cut C!IIi1Cnl' l:'1l1:~ .~:HI \':t t(!l tnlllk!; r:un'~nt)y tl)'(' ''' 

11 :;('\1 Ie, ~.uPIJl)' \ltI t rr t o l hr. J(' ~; i(l~'l\ l!; :ill thr }l1:o,iC:C l :\n' " , ilU 1111 '<: :ltlsi,ct0l'Y 
111'1';;11 ,,\' ',~n t , The projec t I"il l fjn~ncc ('he \l l ll'~jr, ,' l pl nn t ilnd ('(]u ip:::cp , tr~as -
ml :,~,j('!1 .11'ct cl.is t I ib ll ll(IOI lil~(.'t. , hou <: c C'('I ll1lC'C',riClns nnd I ::{' t '~ rs , ir.lpt·q 1.'C'i' 'nt$ .. 0 
c');l:;\ ill t, !.ll,r,l&(: 1 :lIll::~ . I.he in t. tOllJ nt lon or pl1b liC' stnlld;)i!J('~, ZI: :\ tlu- rc· p l c.::li"i;" 
IO{'n t p( 1I fmHi {or iinoll cin& h(n:~~h(llri c.onncc t.ion~. 1\ t:urvcy C'.onch:c t c d i n Ll. c 
rre',d (':' ~: ,1:,d>;;,\'il l c :!H' n r e '.' c;t l ~ d l'h."! t the r.I::jori ty (J[ hou ~el:old::; to i,c r. o::: rvic(:(l 
unci,: !, lh{~ l'l'{.j<'ct' I1:HI 1n comc: s cCJuivolent to lccf, ,ttL:'! l l h:aH the J:!::J:licn pcr 
(' ;1p i (.1 il1(,C,I.;(: . 

Con$t.I' ll c tioLl iw!; lIot bcen :init:!, ilt(~ cl ,: (irr.t t{:nnm: 
Ull t' (,OI\~; l rLl et jon ;) 11(\ dU, tl'ibuting lincn d('lf.~!; in Octc,hC!l' I'ltch c('InztrLlct 1.ni'l (t) 

h{'t,i n :ill I' c'\lt'lI;1 ry o r :,I;11'ch lIJSJ; r.lO~t m<1jor !>Ilpply contr,'\ct,r; (e , f.. pl.r. ::; , v;,.]\, r :::) 
k lVC h C'C'1l ;'l',.';,rdC' d ,1ml 1./C'5 ClpCllc(l; proj('r:.l' if; ;:Ljlpro:d m:t!' c<I.y 3 1:10l~th!;> 'lch1nc} 
!',(,h rc1I\](' IlIll 1.':ly h r \11:1u ('; IIp, lhC'l'C'fol'(' , 110 clE'ln r.ll )1\ finn), complet' io:l late , ::: ,',\ 
h Ols IwL rl'r\L1C" \ cd rc'l!:l!, ur r, e mc al!: llll cl c~l' cnF hut 1~1l1 h e:(,))'!.! Decc;",\H:r fe,' cos!:s of 
(' llgiIH 'pring 1I ('): i[;1I \IO r!~S of l!P to $600 , 000, 

H.,j ol' l,r nhl ('I;: 
the / l ln J!: \ 1')' o f l'i n:1I1ce :Iud 
rr( I' H'~t f. f 01' ,I I !: h \lr~;I.!; ':" nt~ , 
\Ihl c il ;, I'~ CIW di!: ild C" , 

,,'i.111 nCr Ilse :if, (Cltnl J :ld: of COI:mlUai cnti 01\ hC!tt':f' C':l 
1:1,,' ,\; clo:;c conp('r;,tion \.'nu111 J,.,vr. l'(' ''\ll.t:~ i.n c ;idjct' 

All m:pi.·ncllt.u,.(:~ to dill'C' ll~v~ been 1;~ 1 0 .• ,1 C\;rl\~!lC'y 

.' 

1\ 1'ot., l of nille com;tnlc t ion c:onlroclr. "' J11 be 
lo li1rrc (3 ) t.i:lt'('l'J :l1 {'('IlIlr;IC\::' , 

C. rl't' 1"rr rJlnlH'illf: .- .... -.-----~ ... ~ . ... . 

'J Iln 
(:oJ/elll' 

l.C ·TO·fhl. ----.. 
10, 11 
:;,0 ._---
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CCHlIIll )' : Jt:lU:l j ca 

r'1rl:t I;uf:tl n" "clnp:1C: nt 

)'muI1 1:;: C:ltcr,U\"j: 

}'rlr.c PC'I\\o r: IDRU 

12/80 

12/01. 

cn)' IH·,hurr.cl1l(m l r: 

CUI' 1. (netll'll) : $1,000 , 000 

cnl' II (To dOlel: $l.6~VIIOOO 

The proj ect pr.)\,Jd(!!; for the cst:lh]:i~: I II~.~l\t of nil\<' Acr:ic. , }hlT ~I ] 

~;('lll l'l Pt.:: :in the I .'est'cru rc'r.iOll of J:>U.'li.CiI [0 ]' 1,':00 ] .1l1rllcr.r, fnm:i.J e$ 
IlIH! f;l: 'li(";~ \;illl jn .... uf f ir..ir. n t Lll1tl ."1~Hl incJuclcs cOllstruc~ 'i (l n of VU.1il _.C , 

(:1:11 ;11,:1 ;'cc(>s~ It.:.d!:: , fa n l hO \:~ '.'!;l 1'1:0\' 1:.1(111 of ut':i].itic r. <I nd other 
{'(l: : .;',:,d I y f.,d lit i(:5 , !'1ol,J ("\'m.e ~:''':ltj on n:Hl for~ f~t'i ll' i()n f.chcr:l('s. cr(:rli t 
"lid o '.:.: ·r 1.1 Tm inp:1Ln Il:Hlcr \'he- !:upcnllr.iou (Ii thC'l ~·: :.;·df,tTY oi l"' ty i('I'~ tllr\: , 
'fhe' l':'pi t·(·t: ;ll!Oo l'l"o'.'jrlcr. for liIC' rcorr,:l!l i7.nl·ion ·'i'.' 'ti (!{:cC'll t:r;llizntjoll ( I f 

tI l{' ::In[''ll), of ,\'.r i cul t' \Il'C' . inc huli.;lr, t !H: con:;lruc!"i0n of c)(flC'.('~, :::. l :lfr 
lwll;'('.; ::lntl l hc p\1J'(~I;,!:;(, of " " hi r;] e;:; . A thin! C{,;;:;)",,!,:,:; of tl)(~ pn1jC'ct ;n:o,,:';'(:~ 

{Ol' 1 \:(' cOII;' lr lJct.i(l ll/r(: cll l ~;.. tnlC'.tl(ln of 70 m.i.~.(:!,; of; {{:cd~r l' o.:lds nnd 9 l':Jrnl 
11.111. (' I ':. I he clc'\''') op;\\{'nt or c;.: t<:n::: i oll o f' II ) rur ,1 1 tJ"l tC't' r.upp ly $.ys tC:il!: I <lnd 
1\1(' 11,. I ;tl l .1 tjc.n or 6 , 000 \Nl~:lc (l if- p0f-ill unit!; . j'ro"j!';).(,n i:: a l so m,:,,";(: [0:' 

h iriuf, C'(l!1:~l!ltillr: <lod :o;pcc:iali!;t sc rv:i cC'.:.; (or phy t;ic.<ll plJ"ni.n~, Jdli'ir~!O :..r ~·t: j on 

lind :.ll;.{'l'vj "i on , 

In I'he proj{'ct an!:!, prindp:l lly in 1.I~l! Coullt)' of Conw ... )., the 
1!\'C'I,lf.(' ,11lHlI:1 1 1' (; ( C:lpil :! in;'()f,!{' .i.r. r. r;ti.u;:I I ~~:.1:1 t $175 , ;t]t:hc1\1g11 clCl::c _0 50 
\,(' [ cl:nl o f lhi :: po pul::! ic.n !',rmlJ~ h:1V~ :,l1nn:l 1. P.:'!l· c ';}li t.'l jllC ~l ::lCS or l111Cl'r 
$IO()' }~ ;"l 111\11 ril1cJ\1 J!> \ .. t{! C'~prc: ;"\d ,1ml !; (Icj:d . s .·: l ·v .i . {~C! " L~~;t~c.:r. The aTC<l ' S 
ll\ H~l"ll'lo}':n(!\ll ] c\'c) 1!: (:.:.til:I:1 I(-;\ to he 25 per C'C!nt, 'J1l t! C!r.t::lbli!:lu::cn t of 
nl',rJ r).llLur:ll f. Clt J C:K!l1 lr:, th" provir.:icl!1 of l ~l:!I 'k C!C f ~r. i15. l i l~s . th~ c.:on::tru r.ttCi I1 
(,r ft~,.' r roads t1lld till' c~: t l.:n::!l)1\ nnn \'Ch ,1bj lil;\(.jo:\ oj the. \·m tc:r r.ufli,ly :md 

o 
\ .':,;;t ,· di:;pll';;l 1 "Y::'·CII:-: :lrc .,11 cXI1('ctcd t o l1 pj~ t'"dl: :..h:~ (l\l :ll1 ty of life; f or 
Ih,,;.(: ) (1',: -J.IICO r.!C f:ln;1 1Jc:i , 

'rI,,: r.cqul:.l ll ,,,, of IlIW ll [ thr! (I\'J .. lll ,ll lli I': ' ';(~ltl( 'l':lllllr; '::t!: 

b{"'l\ (' 1I1C'(' 11 ~" \: }." .. .... .... ' 1" , l\(".,'lul': ,'nt p l :~:1'; I~n ' .... 11 !'U:. Y; " .,.,. o( I.h •. ' n "::d ldll·. 
111It·:. I.:I'/\! 1,,-,'" 1.

"

ol., l t·d .11\.1 fJlI;\lJ:·.l,J : : !:n' \'yll11 ~ ; llId !1! \Hl l\'i::t ~I' rOllr! lHi'l,:: 

• 
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on ft",r or tl1l' !It! ll]n'('n\'' ."I ull I'lut:. o~ ) :111.: .,re' \,( ..... h('!I: r; - :! ll f1t':ll{"(1 1'''1 ! ~ !:r. 
n:t l ! HlIIt!rC'11 ( \,II' I .-~. : 1',11 '" f. I ro"' 1 ~ 11.1"'(' ht e ll place.: LO ,bl'" :'1:<1 ('\11" hUl l \ \, ,',1 
(1fl )' c·ll.iIl ( l l rl 1t " \I!.Cf. ;,fC lu"l('"1: (: o n :: l n .," ion. I~();ld ;lilt! ( :.rLoI IH.'Uf.C' 
rU I\:. \ t \H' (l on 11 ,1\', III ell d.:"l .:Y f'd tllI(- to ! .lton :t r.c~ or 111.11 C'd;tl~, (' ::(,:ll"llIlC 
('" 0''' :' ' :II\U h'.' .I vi' f :t1nr. .. .j 1. I,',,, re f-ti l l , ;1{1.i\l':tl ~"" IlI:: OlI"C hCin r. 111.1 11,- hy rc!:h: .. in~ 
t he ~J",' o r Il l ~ r " l l~·. hu,!"'!-:; ,I n 'Y 1\ ,. l ~lvill !,: t!:v nil("' ~', C' .1:, 1·.'~11 :1:; ti l(' r:u :!l i:'; 
('If 11." \ ..... ich: . I,'"t.-," r Ul' i1l" ."l-~ f, ('\:l'r:l rr' :.y ... t(:::;. ."\lC' hl·in:! r<:v 1,"_: "(\ ml ~ !. c.:.!JC!II-
,1('1111\ \(1 o!f ' l,t pro.i .:rr CO' \ (.\,' run~;, 'll l(! NiI I L!; t,. ;! I!; in the pro ,;(' ~'; C'P 
1(" ~:..I' i llin;', oin t! lccl.';ipli : ': ; : h~ 1~ I '()j, t t , in ordl"!r 10 t!rt.I~rr.iin.:' Hl\:tt CiO n hc' 
1l ('C', pli:-,hccl ~'lll!jll t lH" oli l: il;:ll seopC', , 

1n nddj I' i on to "',hCl'L1C('S (,f III"llcl'in l !:/raIPllli('s nnd r,ost :inCH': .. : ... 

clr ) n)':~ in I he l :l tl! ('I f inp.1 C' .. .... ,II .... ,Lioll OlI'I! .1)C('I.1ltrlhuu:d 1'('1 spol'ndl Ii :>!'>!')) ';: 

inld \, j\l,l, :It: (: on p·t)j r'(· l !i(' u lcl'l~·nl. ~, lt (,!i, t!! ;p('cj ;; Jly f1'o!:l !,qUl1t l(:r s \.'~" 1;:1\'<' 

\IN'!\ '!",p);I(('J , p('(.)plc \:he. 11:1\'(' lwt hec'n chosen (or pl. ... IC(!meot , and (ro::\ P~Oldc 
Ul":' i n:?, 'ipl ('YIWIl I , 

( 2) ,lli'.f~:1..~.!b!..E:',! rl l ~ tlltr;, 
"Pi l l'odl '~ t t· )i' II~ uf tIle orjr,jn~l M~ l;l :ile ~ of ;JCCC!>S :" U<1r,(' 

/!IIel I n I ,;I 1'('1;1 (::, n I"C ill WI riC'l l!: r: t ."'! ~C'!.> o( C:Oll ~ I:nlc tioil i :\d~ Uf. t~cn l ' s h. '. ' be(,a 
11 ... 1!!(' I n jnc\'C'.:\!,{: th c lailc'H of f"1'IIl )'():Id~; r:nd tl.'i'lcb; f.n~ 40 to 6) ';l tl ,,::: . 

'j'hl'CC of. t.1 1~· nnel ;n1l'1;ctl; hn\'c bC('1\ ('onstruc.tcd , thn,c ;:).'(: 
Uiltl(,,. ("OW; \ 1",1(' 1 i on , t\.'o u\'C du".i r,lWO , tlnc1 n plQt.':~" J! :t: he ic.lC'nt.ificd [O)" 1:11<' 
1;'l ~ ! ('W.' , 'file' nlnC' u:\ l'\; r.t:: ;,), C il1tc ~ndc.(; ['0 ac(,o::J,~Cld,,'U: 3 , 01)0 vr.nd('ll'S: Hnd 
[;(1\'(: O'n ('!,.Li:";1:C(j :)o ,oeJO ir: r:j lics , 

C(J\l '; t' i~}Ict.io ll 011 til'" ;""t(:r f.opp 1y· !':ystC1:1~ conth\llc uith the 
,1 !;i:lt. I :m'{' of the' ;::1\.)0I1a1 \ ,':1\(:1' A\ltittH'ity (}:l·,'A) , One of the f,cl"tlcl::l:;;t~; 
h;I!; \' ,1 I fT : our oth t: rr: <1r C' .",tlll. IIndc'\' t'or,:;truction, Orjginn~ 1')~:11~ to (";:;) 
i nto 1.1.':\ ' :-, Clllr,O ) Ill : project:; hil\,(: heeD ~d.t('l'C(l . thC'.rc: IOTC , ..1dc1:i t" iOl1i.1i · "o.:.t" 
\,'j 11 he illc~rrl?d fo r Ihif> CO;llI'Ol1CnL of the In'ojc.ct 

/,pp" o ~; il-,iH"ly ~i,t;OO concrete l.ltrin(:~ h:we been ('.on! ~l'uct(:d 
\lh1 cll :it, ,I'/ ~:, { lr (he t.nrcct , , 

'l'he lUlli~tr y of A~',I'icu~lllr(' h;JZ ~Jc('n rc()q::'I1ri.1.(Hl nCCl'l'din~ to p1: ~ :': 
(Iud r. oll':t n1 (' li o.':'l ~ ;, ;1;1 prC';:rt~ ~: ~ 0 :) l!f i~:lr hClI!$C<S :;nd t.1:..: Clfficc:s , Tl~.:';-;c \.\ Ii ! c!ill:~' 
111'(' )C1 (,.1 I I' <1 o n (,,1r.1I (Jr l' h ..:.: nll~~~ d_t'{!t.. 01\(' hOIl;'(~ :\ntl 011C of.f.i.ce h.,',:· h<:'('l1 

c('Inl'l{'l r- cl IlIHI :11'(' h(dnf~ II !" ,,:! h)' the"! e):tf'l\!doll st,1fr I 

, • 
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I', oJ\'(1 : 

1.0JO Acree ... nl J):ll. : .. 3/71 

6/75 

3/BO 

12/80 

Cll )' })jl.hu\";. (' \'('ntr. : 

cor 1 (" cIUJl) : $001, 000 

Cill' 11. o 

'fhe I·roject c:o m: i~: ts (}f con:;j'\'uc tin r. ;In:1 (~quippine !le\',' $ cuncl;,:';,' 
,:("11 0(11 ft:c iil U ~.~ :; J.S ,Jell i'l!: the; C(\ll.c;\l"lIct :ion nml "(plil'pi ng o[ (!;.::tem:!.O:1 ~; to 
c )' i: , t j;I /: hig!! . , i lnf') l~ ilncl :ilJ!)jol." S(;COnd i.l:~· SCh':'l(l]~; \,·j th a vic:· .... to proviJin:-, 
(.1\'( ' 1' J ~) , (l rIJ :', h li l ;0;)(\1 pl.,( .... !, :,ncl 10 illfrcl:~'J";" ("r'! :":'l"{:hcnr:iv(' jn~t nlctiC':1.11 

prl,!"l'.:W. LII .:: 1'\ lO . It :tl~; u pro·.;:i.:1.::s [til: ti ,e ~~:'r:l;i!;i..:;..n (If lNIC'\H:r tr:lillin l: 
:IS ' /C,] 1 ,,:: \' ('C': ltiol1.'l] .:d l it1<,!. \'0 iIlCrc'i':'(' (·n1'o) ' ;.:(: l1l: , 'J'~chld.c.1 1 ar: $i~;t,m.:':t.! 
.a nd f (·) \ C,·,:f.\, jp:: 1(1 ,,,,!,,~ !~l: il' ('(iUC;ltl.(lll:d. p1.1nnj,n:: .:ncl c·\:~·l"ict:la dC\Tlcpl:ir:u!; 
::l" C ;d::c; P"""! l" ! o f t ill: ~upjlOl'llv(; Inc .'l:all' c!s jl1cl,:d.,,: jn ,·his p:ro:j(:('t . It i s 
('x IH.'l. t «(J t h,1 \ hy : 1..1 k.i.!\!', Ihe, \'rbC.JLiona l pr(l~,r~1.1 iI : 01'~! r(:)cv.~Ill: 1 t·i,c hi;::h :',l bC! 
of \l nl'lljl~,~,y:~!"',d ' lI!onr. U!ld;Ul(){l \ ·'(lr k('.l'~ : pil.l be r.~:.;nHie,:lilt]y n:~d;lCC!d .,~ r.::il:!:~ 
1'(,) (,\,:~lI tJi:("! the- ] :' lH"l r 1.1;."\)"::(·(' .:J !"(~ .:H:qu.i. l"l'd , 'fhe ,If:':i tjOllDl :;tlld c llt pl.,ces 1;(.'ill~', 
C'}" C'a \ N ; \ 'o u) d :11 :... 0 ;l!:r.i~;t :i ll rcducing {'lie: press lire rOI: plncc!.; mill thl'l'~ 1'l~(:l: (:(

t. ll (:' 1('v,' J o( tll OP 'OI:lS , I: I<lir.ly :\lllOllg 1:ho;.(' fron ] 0\·: lIlC(lm(! fillniliC!s , 

All of 1·1,,· ",·hoa l!; .'In'. cClmplctc:d ;'I nc! opC!,.ntil)n:ll . Sor.ie eqtlil,: :'~n t 
j !j !h i 11 ("In (ll"d(! l' hilt r,hCll:),1 :n'rive hC!for£~ Lhr: l'('vi! ,cd CNIP],:: tl on tl.1tt' :i \I 
Itt'cl' ut!> (' r l (l!:(l , AI \ 1.i r. ti ::,(' , 11, '~ pl'd3 C!ct i.t: in U:(' :j: .:JI )C';:!~ nlJt.j(1ll }.t,11:(!., 

l' rc)i mJIl,1ry \li';cu:;:; jllll" II :t\,',' bN'11 hc·.1d \:jt.h 11:~·W (lji.f:jc: j~lls (;UIICocrninc,J ,·I ljrd 
<:clm' ,'1 I J('1I It l'uj l!. 1'1. ",'iLh ('Mph.!::i!; :It: tl w. t · t~rl · i.il'l:Y l (: \'(:1, 
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r'x J.e 'fOT/IT. 

IJml) 8,S G.5 15,0 

COJ/CDf 16,', 16.~ 

'l'o!;aJ. Project: Cost 31 J. 

!I J)(~\,'IJtI~ltjo;1 of the ,l;l;", .. dc~ l1:'))1.n· rou:)ll'll \,'lUI :!ilf'J;ldnn !1:w(' l!lld(': :ill'.'.i 
lh(~ Oril:ill;IJ b\ld;',t:l r'!~1 jr.,,'l\:'~ for !:la' P;'O.1r.Cl. ~;\ ]1:;01 :lppr;d ::,11 ,,';I!I 

\.·jJl rC'vl(\~ lhl! [;jltl.:lt.1cn :~I\Or\,]Y ;\IIeI n'\,l::t' budget c~·ll:.::l1:(~~: .:lcc(l::I;,I~:J.:. 

http:buJ:e1d".uL
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l'roj ('c t : 

}-'UIl(lj 111'. C:Hcf,0ry: 

PrJ11lC Ikmor: nm 
12177 

Od[;lll<11 CO::lpJeUon Ibtc: l2/~1 

cnr I $3,(>]2 

CDF Jl (LO tjate): $1,311,000 

TIle r~Ui"p(l~:(· of l.hr. pl-Or,l-tliH i!~ t:) 51.lpi)llr t lhe dc~v('lopl'I011t c.il1c1 

ui\'crsjfjc(lLion or J;-:III,'!ic:l'S ;\z,rjcultul":1}. sector 1>:: provirl.Li1f., (,l"l't\jl .,h;oc 
nt· :illc.n'il~dllf, {he pn'llucLi()\1 n!ld Iln.'(lllc!:·id ly (If :1',)(l'Jl 1,~)O() s~.la11 ;l;~cl 

t.lc'dillJ:l ~;j7.l' f"r;,::r" 'Jllrr:-!!"jll~', jnrl;'::iliu:I~]y or I'S r."'lhrr;, of coopc'r'lli":~s. 

flucll filnr,er'; !;'I;I] 1 \JUl':: :' ;).]]"('(·1 l)[ L']1o brl\'(:c'l1 ') .1'lJ 7.~; iiCt'(:,s I ;:1t ilL :,~h 
tl,c,;(' )hlit:; L::I)' be Clcl.llb{C·(! ih-'("Drrlil':,~ lo lhe: f;(lil fCI'UUty ;'!lc1 C.1i,:!ci;-y 

f()l- C'ilrllinl~:! r·.inil·,'J'.i'. ;'-I'lj"j\l;',] flc't 

19 n ~ ll- ice s . ] 11 .. ~ d rl i { i Oil 1 (J {11 C' 

(');\.('IICkd IC) f.-rl·')"'; \':10 r(';'I~' ; c,)" 

p:lYI',.~nl or ,"":;))' ~;1I1.)(1:11! ;',Lli'lcc:. 

li1ClC.l' of L':<,~,!,(lIJ or rllC' ('qlli,\· ... :]i,ll ;,[ 

.1 ;·.:d--O.'11; n~'. f i.'1"1~:1"~;) crC'(Ji t· i::,JY .11,,0 hf: 

I~:'l·:: :I\~~: in (":('~'.r;-, ,,( t }:,. ~.l·ri~·l ,--.J ~ (!"\"l'(: f{)r . , 
'Ihe l'rrrccc'(b cr. : i.~' Il';, ·IU.:;1 ,'re 11C-:i;1~'. ll~-,'d 

t·o l)lJl."rll~.~~t.~ j; IlC.!'tc·(j jl~:)~~l~:, l:.!l·~·I;·I'~'l·)· ;::lll c~:tli~J.: '::~l: ~"'1'1 La I::.l~·.(' .r~(ir:::.~ll!L'!lt: 

il'lIpr(J\,l·;::(.;~\t~~ r('(~',~L;'j:lg I~ill 'J:,C Df fl)L'\)j~,:1 c'.;j·r(,llc)'~ ~~\:~JJ();l~·.~ (·:·:t':·rl(~c·d l~~' ~!.; 

.J"-ll;::dc.] j\'\',:J,'~" TtL J::ll'.i-. tn l;!r:'.(·L )',)'(1;1" l;:;-::,'j':i' ;11';' h,l:'l,d on [;Jril j;;'.·C'''t:(·r.~
p)~'n~, SuL,Je,:::) i!!l~':-C':;L chin',',l':; "'!l"L' -;;-; rcr Yc';])', \:]:li r,T.,,'r~ <1l!d ll';);:"';";)~ 

period" \·:Ir:.'j:'.~ jl: ::((()) (;;11.;'(' ~!.lllt ·j,j:liv)(lu;J). c,];;l flo .. ' pr(lj\'ct)~!:l~; (:':'Vl'J';,'(~ 

\Il1(1c:r lhe L,:c.' l'J;Jl):;, 

A IIni: k,,; \>('('11 c·,;t:11,~:i:·;~lul '.:;t!lin t~:r J.lr::.-iC:;1 Dc\'clo;,:,c:n' )'",;-,\ 
to ir.;p] (:,]('11:: [hit; l'1-0.i':OCL, II: ilcdi{:iC'-11 III ll:r (('lllr;;l (lff':'ce .in l:::!:::~l'()I1, 

, 

t!H'!'(! ;!1"(' l~i p:1ri~;h (JJijc:c,!~ :.tL1f[(·d I"ith :.1 :":!:Iili'.l'r, ,In ;t~~c;j:-l;lr,t, ~,11 c:-:cn:.1Cl) 
offi(,C'l-, ;111<1 ,1 ]ll.:ll1 l'l'C"o\'Cl'Y (Iff iccr, 'j"l.~' pro;,'(!: j,; (JIi LI1"):(,\: ,t~, / 17.,·,~1 

f,ull-)n.'il'> hilVc' h'l'!l c(>!'''i.lu·c1 illl.1 :ll1 llll' I"l"\'l:::jl,;-, :cl'.(h ~;:,U\ll.1 \J(' ~('::I':t~I:'~ 
by th(' l(~I-j;dl):ll C(lill,dtl "'Ill d"le' In {'(·("l·l.h,,]", 1';;::1. ,~)";-(';t;S OJ) rtl~\-)c;I~I'; 1::1\':: 
jllcr,~;J;."d 1(1 lit,C}:,; ,I !'l'('ci,",) ccr:1:l{(\: }:,1'; h'ell .:~· .. i:.~(·J lrr rr.·:i.· .. · 1'1'::; 

proh11'!.1. 1"11(' 1\ S:lC j ()"(,COIIC':',d c I:V.1] t1:ll j tll1 1'('j<H ttl .:.ll eli S''F1 r', :\JC'1 1 I)i:[j , l'U:I,.'.1 '1.1 .. 3 
that the )0:1;) pr()ll1('L! kl!; h'-lei .:t p0~-,jl!V" 11 I':lel on il:; 1."~Ilc:fjci:!rjC'f" ~: 
\,lU)t1pJiL~r effect, ,11)(.1 1I \,lar1.eu :ihjHO'.'(·I\C'n l ill lCr;:.:; of 1'!'ChlucLi<.l1l and Il~("o::;,·. 

http:acdit.io
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(I.d 1.1 :f. 0 I\:~ llC do!l<1n;) 

l~X l.e 'forM, --_. 
lDB 3,070 2.930 6.000 

COJ/Cl))~ 3,000 3.000 
.... -

'total l'Toj(~ct Cost 9.000 
. . 
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CO\lIlt"ry~ Jl1llud.c-a 

SH:cr. nnd· f.cr\'iC'C':; 

Sll 

l'rimc ))ollor: ImUl 

12/80 

6/62 . 

CDF I $2.000,000 

(:/W II $620,000 

The projcct n'prc~~;ent!i.111 initi.11 effort by the GOJ !'O 
d('mon~~tr,lll' ~hc cff('LLi\'C'\,c~.~; of a cO:1prchcllsive il~,;)),oJch !o !he prClt,'c;'::; 

of tIle: t!1'I',,1l jlO,',r. TL is :lv:;if,ncJ t(' pfo':ic1c :il\fr;:~.t.rllct:Ill'l' f(II' fic'l! :ll('Jn 
b(ll'~;il'f" ('"senti:l] (,O:·'::~UI1:i.!./ [,C'J'vices iHd jl'~J (Jpjl(Jrll!nilic~; to l~ll' 1( .. ,,)' jnc!;'.,,' 

r..rol1j):; in J:.:njc;,:. 'Ilh; pn1:jl'cl fi,r,Jncc:, ti:c d(,\,,~1(1:):(,;1t. of (,Jl'X) l1()ll~;jl:,'. h.:~;, 

111 C' (' u:; .: L "II c' t. i. (1 11 0 ( r l: L. l c cl j;: j r:::' 1 r 1I c: t \I r c ,1 n' ~ (,,,:: ... ;: 11 i ~:: L! c i ~ 1 : i (' ::, :.)\:.;,:,:. ~; 
('I1t'C'l'J'l'.i:: n s c(l1l':rl'1I'·tioi1 ;:11:1 {,(;Il:ip~·::;:t, "'(l\lS\l~tl!l,'. !,c(vju:s Jl1cl l1le lLlir.:ll,; 

(,[ pl')'~,(;II!:('l, Tt: j" iII1ILc.il"":cu Ll'.JL lhj~; )l),(l/,.:';:\\Jjl] help (1i~C"j;1t(';\ 

r;('\'C')'" ~;~·iC'rt'-'f·_(' (,f ] (),,' cost' h(lu:;ir:~, j,l J,,:"'dr.:I'S J:lri,(>:~t c:iliC"; .~:n~~ V,lt ~'~':~I 

h 0 1I : ,j n r; , .' jIll jill 11 (' f i !l:l\l ci ;i 1 r c ,I C h 0 flo',.' j \l co:,: C' g., i.)\;;'~; ,Tt; c' ~: :- ,t: 1] i r. <! d :: , : .! l' :; 
cnlc'J'l'ri';l':; C(';:[,o:l('nt or the prCljrcl \-.'i)) ;)1'cvi(;( :,11 C'[,lil';.ltc,d 1,(100 ;:dc';.;i('!,:!l 

:10k; ,,::,1 o;);'url \Illi: y fnr l:r;1~ t:j ;1:-. \lnC~li,] oycd \}(ll'::(, \~. ;mc.l th('~)'('by ]';Jj ~;c' ! 1',': 
f;!t:tily i!1(lli.:' ][-\",,]~; of UII: jl~',rlici.p;;l.i.lIf~ lIOUc,clw)r l :: :Jl~d hclp ~;L,JbiUz(' li,e 

liN.' C(;:.iilUl1ilics. 

The ;,ilc" 3nJ Sorv:iccs Dj\,~.c:i()!1 (If l11C' :~ini!;~.J.'Y of r.ot1:;tntcl;Ot1 

jn l'C'!;P(liIS:l1,)C' fur l;,l' il:lp](':,il·lll.)licn (II tll!~ jl"(1.ic'cl I Si lc'~; [,re b('jn~ 

~1C\'C)Clp('d in l~inf;Sln\l (:;,111;'.::"-: lIe',' !lllllt:; )I:IY J l, IT, :mel :;ilrCll.~ (;.1r,/<:::) 
}!onl:C'i:n HilY illld ~i),:lli:.ll 'J',:-,',:n, 'fhl' l')'(l:it'cl hJ~; 1,('('1) [:d\'(':'~;(']y i,UCCll'J \")' 

l'Clp:ld C()~;l: lllCJ'C'''~;'~s jn ron~~I'lIr.rj()l1 l'~:Il(:riilj!;, p;')'lir\ll;;I'~:: Ll':·:~nl', ",r. J 

re:'lIll:. (h(· T1;i~!) ,11,<\ the !~ill:",Lry :1:-(: rcvjc.'il;); ~,('\-,!r~ll l:c,(~iij'·il!.iO:1!; j;1 t!,(· 
pro:}!:ct d,;!,i;;11 to l'l'GUCr:' co:~t::, '.Ijll't;l' jllr)\ll" feli' Ilt~ tllJ'C:C c·iIC!; yo tfJ 

be Ctm;1]cLl'd (~:C':lr (';',0 n.l)', l·::ir~u~; (;:1 r\,('>, , ,1\1.1 iiUlll'; J::ty 11) rc'LliCriol1 OT 

cli1l:lli:lllrj: ('1' 111,- 1'l'c\'i!:f011 of COI\!:tl'\ICllCl\l r'.~:ll'ri:!1s :'I!ffici,Cllt to L~ .. ]I'!(; 

thr. kl:;lc con' lInit to f;,:.:lLU'~;, cUt.l!n:lt:!on of l:,(' ;w:11~,11d]it ... ll[ rl'(I,i"ll

fjnilllc('J cr,~JI I' f(JI' CO)'(' un! L C';':P:l:\';:!OIl, :111(\ ",'('tlct Inn or Ilte t jr,,~ ('.:1 ~l f ... ,C'j I)' 
11: I',iv('ll to CClI';;I]l'{(' lllC' h,l~,jC C(lI'(' lI:t!l :111;\ 1','Vl~ jl! \0 till: hol1':;(: (fl' i I\,'(. 
YC'OIr!; ttl ;.i>; r;onth:;). ll\t'~:r! .I(>~1f·.11 (h.ll.:-,,'; ":'(' !.ll]l 1I1!'!cY' TC'vj(".l hj' I:.:::), 
In 1I,J(!ilt(lll, li:l:D I" 1"':,'\1:,1 II ! I',;', .\ )'1,.illC'lj"1I 111 il:; I·'·II'(:\I:I;."~ :.l,j;.llllr:,l ';1::: 
of ,,]li,:loI,' 1\f'('I".~: r,,::!!, :1',,; ~,!; 1'/';'(,,':,1 10 ,,"\lI!!I'! :i'j il('le"llt ..... :'it,,:!~ 
11; 1: II 1',1 r ( I ril': I I I \1 1 I jill It. ~ r r t ' ,i ( . (' I' U 1 tl I J 1 l !: (' (' :' , ; ) 1 ( I J ,. 1\ , A (h· c! : _ I r .. 01 (I r' ! L! i 

PI'(.\,] 1:1 I It.l:; 1"'\'11 )lI't:cl11Ij: for (J':I~r ::1>: \:'f.j'IIt::. 
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Al'pl:lr;1UcII1': f,'r'1.1 ](),! jlll'l);lIC' f:lI:;i]iC'~: fot' llll' r,ore- unit:" l"1\1l~_ ':" •• , 

tv (');(;I.'l'(1 the \\\II",\bcr .,v,\i 1.1\11('. Olll ("f )I,.~~rl ern:I,,) ,": l"J cprl' unil !-.i l(:~ I ~-.,'::; 

r.~')!·'llcJp h~l,::.(':; .Ire' fl:l.i:.l,·'d ;111.1 (I,' "';('11, :GJ Lll''-: iIlC f ",,;,ll:tL· ~!lld O\C',I:';I't! 

Im(1 :,'/G al"l~ \lIllie'" cnn:.lrlJl'( ilJII. ,'Ill; ,~~; Oil t1ll' ~~i:.; ~;i.t~;: Li.] 1 \'(' :111,\('~'~I·1 

(IIHI C('t!I::llIllily f;lciliUl'~; :;I",uld be.: ('(lll:;tl'lIC,l'd by lJe'I~I'I:1J('J' J9S1 tL) ,'11:'1:(' 

proJecl C(l~lp~l'I('11011 by .Il:I:C' j()02. l'roblc.:',; \:lIich li:1\'e' "1rfl~Cu'd IWO:C'C:', 
!r;ljl]l'l:lcnI.1L.!un jl:Cllld(~, lll"ncndo\l:; r,)sl ('SC~1.1liO\l~; "1,,1 in[lalio;I, vir,1.1'I1C(' 

on !.OnJ(' r.itc.:., ."lnd ricci!:ions lo n~odj fy UI'" 1'!'ojPC\ to cffcct c~1't~jn c.(J~:r 

('('(1IlCJI:lj('~. To ,bll' lh'(' p:'ojc:ct h:1s 1>1'('11 ,\ ;'\lCCl':'·;[U] ~llle':';i)l In i1l'()v) (\I! 

lCl\~--('c'!~1 \l()u!:in;:-. on;1 f,('l(-~)('lr h,1::i.';. l'!lC c1l'~:j['.;l r:o<1ifjc;.tiolls dj:.Cll~;!'l:(\ 

l:ho\'C', !1;o\JC\'c'I', \-·111 j,j;ICl' i1dclitjOllcl~ fill;lI1c;i11 slJ";dlJ 0:1 Jel\J jncOi:H! 

L1I1dlj,,~; by [01'('il,(, tll('j;I il, r,o inlo hii;lll~r debt Lo (lcquire cOllslr\lcdl)1l 
Ill;,) I. c r Ld!; \'J.i t \10 til pro. i (: C I. r j n 01 n d \I i; • 
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l'l'llac llonor: IBHD 

Lema flCl'cc:ncnt Dfit.C: '( 1'(9 

em' Dj sbm'scr.icnts: 

CDF' I (uctu~l): lIlA 

CDF II ("to dati) 0 

'rile project, "hiC'h fc:"r.1S P!~l't of the GOJ's Five-Yeur ~~onc1 
1,1[dnLelJ~:)CC PrO{;r!:~ll COII!;jr;"L,; of o'r,phn.1U c ov,:·J'l2.Y [,l:j r.urf~>:'(~ ~,reat::!cnL or 
n1xn!1:, ::;3~ l.d] ('!, (if ur"Lc,rj 0.1, f.cCc.ll·~al'Y ~:!Jc1 te:'t.irt)'Y rorlC:~~, tlJc Pl'or:tD".~:,(':d:. 

of )'oaJ ;,::!i I:te:n:lnc(' CCl\1] ~':--.C'llt ~mc1 !;T':"~'c T):!!'t;. fD!' Julic ;~in:i.:::;t!·:v of \;o:;-}' I:::; 

(IlU' .. l) nnc1 :~,:-jr!\(,:lr~lJC'C elH:'~l;:~,':'llt ~J.('ct, r'~Ic1 teclmic;:) ('.SSjSblC]CC; an~l 
t.r~J.))·j n~~ fu!' !'~~)'1': }>..:-rs()r~ncl )"c:-,.J1clY1~~ibilc: fer c~ ... r:ry:·~:;j~ out. 1:.1~.:-~ C:(," .. crl~~:.C .t 1 s 
H('1J(1 ;'::,jntc;~a:,c(' }))'o::;rn'o. Tn uc~'ir:~'.~l1~ u~(' 1""0;j('(':':', R :Jp~ci :!l c!'fc:·'t, ~:<~:; 

J~n(!c 1..0 11~'-X~~:~~i~·.(" t~l(.~ ii",l:.('~li~~,~~ il!lr~~C:t O~1 l":~!"\] oy::·(.:n·~, f'~~1l0:,;:.~\·'~()~1. rrI~(' !}!·o.~(.'~t 
"]"1 (" ", ,1 ('''I 1 ')"" • 'e,"· l'~"" (J' ,.,,~-, ";'1' '. ( , .. '~t·;·l·l-'" "1,,1 l'~"';'~:r'-"L ',.1111,,-,) 0.-:..,.1 I.~_. ,_1 .... 1.' }JI.>_)l.:"':) •• Udv 'J t,.,....J.,~ ", ...... ~ "J -' ~III"',."" ..... ,\,,' t.: ,d •• _ ...... _ ........ ~:...... 

:ill t.)ll' \,:idcl:~; 1'\1';';:.1 JOC'(11it.](':. 2nJ ·~(;'.·ll::;)'ip:; l,[·:-!·,~'::t~.jn~ L'o:.1 U:e l'U;c(: 

:iwPrcl\'(';-,('nt Jlr')i",l'~:;:\, o .. 'c;' 70~': of 'Ll:c l'o:.r.:> t::'l'.'('~>::l for ui",!·:!c.lil"; \(!~dc:' 
tllc pl'o{~r:l.''1 p:.;.;,\.ll1'()'JL~') ),lll'[l] ZL1'('a:,; il!:·liLi",.('l~ J:')'i~l'lJ by s::.aJ1 1'::'1';'; f<i~';:::' ;'::~. 

Tn winy ('If' tlll':jC f~J'(·a;. TlC!:'~·,:'.U' lJ~,r \"d:icJC :i~; prcs( 1,~1:: nc.;t. pos:.iulc C':' VI~)-:r 
Cliffi('uJt ,1l1C: to "L:JC })Qor con::i.tio:·, of til(~ fO:!C!S. A !~,2.j(Jr p:'0.iect o;,jc(,J.i'll: 
i~ to f<.c:i lj Lat...: t.he f] en,' ('~ C",(n::;:~ al~J sC:1'vj ccsLo ~'1:(1 fl'C::-. l":r::l :~~'c;,!:", 

there'fl/ jr:tcr,r::til![: tr:c nlrall'C>!)'i.1Jace IT.orc fu'Jy :ir.i..C! tlw cO\.l!'Ll'Y's ",'/c.;';~ll 
r.OC) [ll awl ('CUll( ,;::. (; (]c\·clo;::::·::::t. 

'I'll(" 1·':0'.1 U('f:t::-I P\!~,~dj nr. contr~!ct~ fo)' thr: fil':.t ph[~!;c of' t1d:.; T'1'(J5~~t 

ill l-brcJI 19:'0, 'fo (btc, fo',)]' COlit.)'~ICL!,; h~, .. rc lJC(,ll [l'..·;lnlcu fc:' )10 !!lilc:. or l'(l··,.)s. 

J'ilC' f.i )';-,t tllrr?C~ ('ont;';\l'L(.)'~; il:'.','~ ,'(':--:p'ktt'd J 2 1:':1 h':; (,\,;1:, o~' ~~ r:ile:s ~~!;,l t~:.: 

fOIll'tli ·.·.i.ll bC!I~in );) the :1"':,:' !'ll:t::'C:, P)'(,'!.):!':!·::: ;~:!" dc:l~l::~; !:~"'C L)ce:l C"::·.! hy 
OCU"Ll' ~;J1CJ]'V,.:".l~:"' or l:::1tt,r1n'::-. c.r;, 1lr.{,.l'('!,,,:at.c, h:{ HIl ini:;'';l·:ltj-.'C ,!:',Cl p·r'::':·'~'.::'::1 

(kl[JJ''' j 11 c:}\li r::.eni l'n;1 :'J'::I'(, l'::l'L r:"C'=-IJ:'('~ if'll': .• 1'11'.1 1):,' C:Ol:i.,I'~:c Lc:;" ~ ~. ':j J ::~,':]: :':,'. 
/\:", lL ),C!'.uJt, t.lw i))'o.1'.,'t i;-. flnr"~') 1:ll):IP\:,; l·r]l·:W] :·r·:,'::l'.:l!,', :!n:l. t.ll(; !:.:'.: i~~ 
C\Il'l'C'lI!,l:{ j·cv5c: ..... ill". U;c C'i:Ul'e Pl'o.l'·cL t'.) rc;!r:!'j!l': ;>.:Ii~ n:,':::;r: t!:~ ~C:'J:"', 

PJ'CI,\t-C't l'c:-\:·'::'.':.::'·c·ni j:; ~:cll,'\llllc:(l [\I)' ('(':~.l'lcli.(':l :ilo O"iO':Jf:l' l:;~,(), 111-l~ C:~t.l0!,~ 
m'e t.i)'\~J t..l,r.' I~, i] ~'~r,c p),o".l',:;·.:::l~d fl'l' Ill".! 1'~1'lln1 t.. (·':(')'ll1~' \TO~'}: w: 11 1)(: . '('~;llC':': 
Ilnd t liedJ t..lw ~:~l'.'j Ilr,:J 1'1'01:) Llll! n;dllr.l.:i (Ill \:j 11 \)(: \:~;(;\l to do I;:()!'I~ )'(..:;(.( . ;11;: ('{' 
l'X! ut.illf, rc.nd:~, 

http:rort.'i.er
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)'r\'I'~ll"Id (,l'y \:o::~ 1,1111::e. J n 1,,'1'11:: fJl' 1..11(':,:;)',:, L11': [\11) ,::i;lJ\ph :.:':'1\1, CO}' (.':<::.;;; C;';'.: 

o!:::j ;·t·llIlCC ,~.j 11 II" Oil ll(n]',l ill o('t.t)\,l'l' l~ICl n:ILl t)·.\illlll~; 1'01' !!')i·: lIC1'~C'1l1l(:1 in 
ihe ):0::.1 I!:d I'~ (·l1t.IICl: l'J·CI~',I'(.!;: 11:1:: l'::cull. 

c. ]' r (l , C c t rill:\ I: ,·i 11, . 
--..) --... _---_.- ---~ 

!'! T.C '.)'O'1'AT. -... ----. 
IHHD lo,O 16.0 

GOJ Ic)):' 7.3 7.3!! -
Total l')'ojcct Cost 23.3 

y '1')1". 1.'.'''I! 11 ... ,1·.·1.·'.·.·~.11~ 111.·.·,(1 '.·l'-.,I\·j','("'-:'- ;,.1 .... ·• ,. ,. '" . C~I,1 i.n fj I;n:.I'(· ,.". '···l'c·!·,l. n.t ,·n:l ~.:;I ,':, 

\ll.'.k,' UI(' j'n'!',"':'! (':;1..1:'.'11",1 1\1" ')'!':') "i)i"'1 l"';';'" ." ....... lr) tl r :~') (., ••••. ·.·.·1 :'.',,:,. •. •• ~ ,. ..... ••• •. " .... • • .1 I " • ~ • ... 



Life of Project: 
PROJECT DESIGN SUMK~RY 

LOGICAL F~~ORK 

From FY~ ___ to FY 1982 

Total U.S. Funding: $9 milli"" 
Date Prepared: 1')/31/80 

P roj ect Ti t le & N umbe r : _-..:C~a:.:r..:i..:b..:"..:e~",,::..:....:D:;:e;.:v..:e:;l:.:o:.;p:::,"::,e:.:n:..:t:.....:!'..:6.:.:c..:i:;l:.:i..:t::.y---.:(.:...N;.:o;.:.---.:5..:3:...5_-_00..:.....·"..:5..:1 __ 

NARRATIVE SUMMARY OB,'ECTI'.·ELY VERIFIA3LE INDICATORS r t-'~A:;S OF VERIFICATION;; 

Pros~~ or Sector Goal: 
objec!ive to ~~lch this 
cO::ltri b:Jtes: 

:h" b~OArl"T 

project i ~egsure~ ~.~ ~~fi: Ach!evece:l:: 
(-;C:::_', - Fo~!tive ~Il':'! ~:r.:r;::-:C'u.: ~~ l£.t'_C'':; 

of ,-'u~r·",:·- "'_":'! ec:)t:s::.':c r"';r,"y",~r. en..! f.>r;'~:'

}ibri~ i~ i~t~~n~i a~~ exte:'~!ll ~l'l~~~!~rll 

\ _ ~;!1~i'_:-.t!.:" !'!.C:::C""::-.:'~ e.....-.,d o·~:~,!!" :;;"~n
ti~:i~s cJ~p:led by £over~~~~:'s of 
r:a!":'::l~t1t':D';; C'j'..!.:-:tr ... ~~. 

GOAL: To achieve lor.g-ten:J t"conoruc 
grC'~h vith equity in the Caribbean 
Region. 

ProJect Purpose: 
To assi5~ t~e !ove~nts or the 
~g!!s~-sp~~\i~g C~i=bean countri~s 
Far~icipati~g in th~ C~~bbear. 
:~v~lop=en~ Fa~ility to ~ir.tain ade 
q".lB.te le\'e~s o~ de\'e!o~en~ ir:.vest
I:.e!lt t:. rro\"idi!1g resocrces r.ee1e1 
to carry out ~ssentia1 co~or-as5ist
~d 5oci~cor.o~c p!"o~ectg. 

Outputs: (Year l) 
1. Subloan. ~y the C~ribbe~r. Develop 

pollC':e~ :--~sL.ltir./l. in a:",··l,:t.n't'.:.e c.is
tribu!l~r; uf r:~~ic~a! ~~~l~h. 

Cor.dition~ that viII ir . .:iicate purpose 
has ~een achie ... ec: F .. nd 0:" proje("~ St~:'"..l9. i 
- :~crea~es in deve:2p~e~t inv~~~en~ .1 
~y ra!"'~i.:i;:ati;.g E!1g~i:3!t-speak:r!,.: :'R.!"'!b
'teu;'! C·J·";'::·w!"'lES totaling ::::~re ~hA.!'1 $:53 
mil:i'jn bo::'~\o'een ~,:t0ber l. ::"9 Q

,;: fL~(i 

S,:,p·w~rr.tJc!"" ,.::. 19:1. 

- :.isburs,::,;..er.~ c!"$l~i l::'on of AI:; fun 
to ~::~l~:~ je~e:0r~~n~ prnJects re~~lt- I 
ing !~ tte ac~~lpr~"'~~;j cf i~ple~cnta!ion 
or ~!-;:':3e' r--;:"cts :.L.:.r-':r.t; !he S!'t;!le' re,ive.. 

M .1t'-lr1e or :l;.;tp-...:"tS: 
-~fr,--illiGn 0:' :":J lo-a.'"'! ~r.j5 disb~~ed 

ttellt Sank to qual:~:~d oerl>er coun- t,,) Pe.l'"!ic:pati!1g Cour.tries ro~ ~ligibl~ 

tries i" the f..,lloving ~"pro.i""'te 5ub-p,.0~ects oy 9/30/8L 
a. ... ounts: (4: Ib~11!o!,,:9) (!l) ~l!Lr~"d-
os t~; (b) G'.lYllIla - $5 (C) Jamaica - ~7 
2 •• 0~ the i~!~~e~tati~= uf ~x~eTnal 
do~o~-ass1s~e! develop~~nt projects 
in partic!p&tinp, r~~ =~ber CQun-

o.:-i~ !Jet.Je.:m July 1, 
1980 ~ ~eptember 30, 
1981. 

Inputs: (re~r 1) lmplementatioa Target (TYPe and QuantitT) 
$9 million of development assistance 
tunds allo~ated (ty account) as 
(ollavs: 

Food' IIutri tion 
Educ~tion 

Popul~tion 
Special Develop-

.:tent Act. 
Health 

Total 

$ millions 
10.0 

2.6 

3.4 

_ ~!:ll i t ~WJJ '-: .... 0 1...:; .~· . .lr"_~a:-y c~ P:-o
eeej:::.,> q.~'J. ") (':1 l.!!.:!·Y ecc-r'.C'::.ic 
Me!::Qrar . .!.a. 
_ H<'!F E:...."1-:1 IP?t! jU':U!~l{'!ltS. 

_ Records a~d s~aternerts of parti
cipatin~ ~8ver~~ents r~licy 

deci$ions!~c~!ons. 

_ Nation~l governmen~ statistics. 
recorjs 
- :E~/CI>F dOCU!Dents 
_ A!~ ~~j 2~B reccrds (e.g. sub
loa.."1s p..Jrtfolio) 
_ F'r-l~e dor.c::r docl.J.!!)Cnts (e.g. 
pr0Ject evaluations) 

- AID and CDB records (e.g. sut>
loan port foli 0) 

- Price donor doc~nts (e.g. pro
Ject evaluations) 

IMPORT~~T ASSUMPTIO~S 

;'.5s'r.p+_':'uns fo!'" achieving goal. 
.... a.:·ce":s: 

I - :10 ne\ol s\..:bstantia3.. una..'"'.ticipated 

I
.;.ncrea!::>es in .... orlj z::.a:-ket p!'"ic:es 
c~ esse;.ti,al i~rort~ (e.£:. oil, 

I fQo~' O!" .:::eC!'t:-ases in price or 
prir.=iphl ~vreign exchange earners 
le.g., ta\.ud"'~e, S'.lga..!"). 
- :iat :onal [l;0verm:.ents \Ii 11 pursue 
econo~ic policies an~ self-help 
r::".:1'-;t..TOS to \lhich they have com
nUt:ed thc~selves in the Caribb~&D 
~roi..i.r-. 

I ;"~~~l-- ti ons for 

i-Cc~tributions 
.jano!" cJuntri~s 
- C:-'5 \Ii 11 rlep.t 

~ohievinB purpose: 

to CDF' by other 
~i11 be !ort~cocdng 
C::'s. 

- Prime dcr.Q!"s will provide nec~s
s~:y certifications to CDB. 

~ssumPtion3 for achleving outpu~s: r Pri".., donors vill provide neces-

ary certification. to CDB. 
Pri~e donors viII continue to 

"mplement AID-supported proJects. 

Assumptions for providing inputs: 
):>0 
Z 
Z 
[%j 

>< 
< 
H 
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5,\.C.3,\;)()S 

Fr~v1ousl,y 

:E.iID Education 
(ELli) 

TO'i'AL 

1980 
1981 

Sa.mu~l Jackman 
Pr~scod PolTt~cbnic 

TOTAL 

1980 
1981 

Oi.tins Fish~ri~B 
In:l) 

TJTAL 

1980 
1981 

Bridg~tOVD SanItary 
S"v~rag~ 
ISDA) 1980 

ALSJ SUGCES";'Ei): 

B&1Voods Bo1i~~ 
V111ag~ 

1981 

Quart~r 

4 
1 
2 
3 

4 
1 
2 
3 

" 1 
2 
3 

4 
1 

Quart~r 

LC 

378,630 
67 4,610 

1,311,285 
1,046 746 

3,411,271 

250,746 
261,194 
261,194 
261,194 

1,034,328 

248,75b 
283,582 
99,502 

631,841 

604,476 
464,677 

1,069,155 

LC 

(SUA) 

GOB 

10/1/80-9/)0/81 861,841 

c:;y 

903,085 

Pol,yclinica 
lB~) 

Quart~r 

1980 ~ 
1981 1 

Barbados Mark~tin8 
Corporation R~location 
• Expansion 
(nil) 19110 

1961 

C~ntral ~oDomic 
Reaearch Laboratory 
(F~) 1980 

1981 

2 
3 

~ 
1 
2 
3 

~ 
1 
2 
3 

LC 

489,6]9 
182,167 
589,345 
447,756 

1,708,910 

37,313 
37,313 

111,940 
184,710 

370,640 

24,816 
24,876 
86,070 

255.552 

391,444 

(US$) GUY~IA 

512,439 
868,999 

1,431,228 
~341 .. 'o8 

4,046,874 

352,836 
318,980 
703,C~5 
714,!l01 

2,1 49,701 

<?9tl,507 
360,697 
24tl,156 

9J7 ,960 

l,LI0,L48 
1,19·,030 

2,604,47tl 

1,590,716 

292,536 
351,900 
555,372 
3'l5,968 

1,595,77tl 

49,751 
218,905 

;?68,656 

91,940 
345.970 

437,910 

TOTAL 

891,069 
1,543,609 
2,7 h2,513 
2,21:l0,954 

7. 458,145 

603,582 
61.0,174 
964,;?79 
975,995 

3,184,030 

5l.7 ,264 
644,279 
348,259 

1,539,801 

2,014,9;>5 
1,651:l,706 

2,673,631 

TOTAL 

3.375,642 

TarAL 

762,1 T1 
534,067 

1,144,720 
tl43,12" 

3,304,68tl 

37,313 
37,313 

161,692 
402,985 

639,303 

24,876 
24,876 

178,010 
601,493 

829,355 

?revicu~ly Funded: 

Tapakuma Irrigation 
(F&N) l,(Uarter 

198c 
1911J 

'fo'al 

1 
2 
3 

Ma.hai ca/Ma.hsi cony / Ab&ry Ser.es ~.er 
(FlN) 1980-2 

lQ81-1 
1981-Qtr 3-

Total 

• 50S of 2nd o~~eoteT figure 

lBRD Education 
(EDN) 19Bo-Qtr 4 

1981-1-3" 

Total 

" 7SS of global 1981 figure 

A.'.so SUGGESTED: 

Essequibo Sea Def~Dce 
(S.D.A.) 1980-Qtr 4-

.1981-1-3"" 

Total 

25S of 1980 global rigur~ 
"" 75S of .981 glob~l figur~ 

Upper Dem~rara For~stry 
(r.") 19~" Qtr 4 

1981"" 1-3 

• same 65 above 
•• same as above 

Projected SubproJect Total Local Cost 
Disbursements by Functional Category 

Gu,y an a 

Barbados 1,705,910 

I..!..1! 
14,729,017 

:!..~~j,925 

GOG 

281,374 
156,862 
51.9,')2.9 
549,C19 

1,536,~74 

LC 
CDr 

180,000 
-'84,313 
784,31, 
784,;13 

2,5~2,939 

LC 
5 ,000 ,0.JO 
4,OOO,CXN 

2..l'oo,OOO 

11 ,O)().OOO 

428 .~c:; 
3.5"5.]85 
3,974 ,2G8 

960,784 
2,882,353 

3,843,137 

::54 ,902 
941,176 

1,196,078 

EDN 

3,974,208 

4,445,599 

TOTAL 1,708,910 16,122,942 9,419,807 

Page 1 of 2 

(US$) 

4,977,Ll..J 
1,352,8::.4 
1,019,607 
1.019,607 

8.399".;-6 

FX 
3,;)()(),OOO 
8,OOO,OOJ 
4.000,N) 

7ota.! 

5.1.38t~22 
2,323,909 
2,352,939 
2,'52, 019 

12,L68,639 

Tot&...l 
8 .00,:. ,:)00 

12 ,(j,)~ ,OJ:) 
6,G:lJ ,000 

.i5 ,000 ,000 26 ,OOO,()()Q 

486,698 
3J5G3!~21 

3,989,725 

627,"SO 
1,111,763 

1,739.213 

2 ,431,372 
4,000,000 

6,431,372 

915,102 
7,N8,812 

7,963,914 

158.8:3 
.l.29. '. , n6 

4,152,939 

2,686,274 
4,941,lTI 

7.621.1051 

~ ~ 
3,843,137 22.546,362 

1,972,240 9.520.67~ 

5,815,377 32.067,036 

http:4,977,.L3
http:Seres,.er


Jamaica 

Previously Ftmded C"DF Projects 

First Rural Deve1qrrent 

Se1f-5upportiI)J Fa.nrer 

M:>ntego Bay/Fal:rronth l'later 

Mandeville Water 

Second Population bI 
Si tes and Services 11 
Parish Retail Markets 11 

11 Quru:terly projections unavailable 
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IDeal CU!'rerq Projections 

~~ 1981 (US $ '000) 

QUARl'ER 
1 727 
2 1,308 
3 2,254 
4 2,983 

Total 7,272 

1 7BO 
2 855 
3 715 
4 665 

Total 3,015 

1 715 
2 650 
3 
4 

Total 1,385 

1 665 
2 670 
3 675 
4 770 

Total 2,8130 
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CUI' anls.) 

lotal btenad _n1 .. UOll Cr.ce CO.,tl., .... ~ 
'roj.cu c:..t Fl..-odlla 'ol&r" lotare.' Yaar. YIIII 'aRt1l" , A80\lllt Z 

yrtculture 
Asronomic laaeerch Laborltory 2.5 1..5 iii' Grut 1.0 40 
E.panalon of Agricultural Hark.'in~ torporl'IOG 4.0 2.1 CD) 4.0 15 5 1.9 48 
"rlcultural Cr.dH 1.0 1.0 CDI 4.0 15 5 
OhUo' a FlIh.rt .. Ooovalopwlnt 2.1 1.5 IDr Grut 'l.l 46 

brd D.v.lo~t &lid T.naDtri .. '.7 l.' IDe :t.' 41 
Sprint !!aU Leod Lu~ .. 1.2 D •• CDI '.0 U 5 O.l 21 

Subtot.l 'U 'to •• L.! 

Induetry 
Can. Separetloo II 1.0 1.0 C1lI' Crut 
Ind~rrlel Eat.t •• '.1 2.0 COl 1.5 15 5 o.i ca 4.0 15 5 

1.3 14 
'Pxrcrt rn~Ultrt PTo~ 21 •• 10.0 UlID '.25 15 3: 

.:.L! COl 1.5 15 5 
Subtotal 

!:l 1L1. JM 
Tourtaa 

lIol1day VUh •• 17.2 I., IIID 1.0 IS 1 '!O " S.2 COl .1.0 15 , 
Subtotal ill 11.2 !:! 

TraDlpo~ 
Ad ... Airport Develop .. .,t 14.0 10.0 ClDA '.0 U 7 4.0 Techolcal A •• i.tanee: Spriu. GIrd ... ~H/lJrr Itud, 1.' 1.1 IDI 29 

Gna, 0.5 Z1 Subtotal 15.' U.l '.5 
Ed""at ion 

5 J PreacuJ folytach.,ic IlIatltuto 11.5 7.' 1111 2.0 ZO 7.S , .. II lah.billtation of Pri .. ~ • Socoadory Iducot1oa 1,lt .. 14.5 10." IIiD '.0 U , h! 32 Subtotal 16.0 !L! !:.! 
aou.lIIa 

"floriS ... r1lw>ce '.0 ' 1.2 en 2.0 10 7.5 I.' 6(1 

Subtotal L2. ..L!. I:.!. 
l!!!!!!! 

.rtd,ctova S.vera.e Project 1 •• " 13.4 IDI Z.O 27 • eo-mlt, lIeatth CUIIIc:. '.4 lZ 4.7 ,.J I. 1.' JO !L! .u IDe Ir_t 0.1 30 
lubtotal 24.6 16.7 

1:.!. 
.!!!!!!:: W;.! n.' H,t' -

Source: World Bank 
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bt.!nlU S:uotrrpon 
Total PiIl.nc1", po .. nl. bu~~-
(;(l.t "q"!ird Source MauDt Z 

Aari<ultu ... 
Int'I .. t"~ Rural Devdopll.nt 

S~ot1end Dietrlct 

~ul.r R.habilitetion .nd 
ltechanhat ion 

Devdop .. nt of 'taher!aa 

'tah r.r.ina}-Spai.hUtOWD 

'ilhinS Harbor at Bridaetown 

Sub total 

Induatr,. 
'ood Procllair, 

Global loan to 101 

5 ... 11 luain .. a loana 

Tourhm 
-CO;;tal (;(lna.TVation 

Tun.portat ion and Coeunication. 
Spring Gardon/SUP Road 

laat Co.t Road 

Ro.d Roh.bilitation 

Ace ... Ro.d Ph .... II 

Subtot.l 

!nun 
Pover bp.naion 

0.1 Dr 1111n, it Woodbourne 

Subtotal 

IduCltioIH":', 
Stud.nt Loan 'ue' 

~.1 
l..ov (;(lat Youlilll 

Wat.r Supply and S~ral' 
IatabUat...nt of W.ter 

12.4 

18.0 

6.0 

10.0 

4.0 

6.0 

&!.. 

'.0 
5.0 

1.8 

8.1 

20.0 

10.0 

2.0 

75.0 

6.0 

........ ot .ut~rlty I.' 
lr1dl.tOWll !~r.I' ...... PUot 

Sell... 1.0 

V.ter D .... lo ..... t III 2.2 

lubtotal !.J! 

Source: World Bank 

'.0 101 4.4 

9.0 lot kMw 9.0 

4.0 Not En_ 2.0 

6.0 einA 4.0 

).0 !!e 1.0 

~.O "",,- 2.0 

Ji...Q .u..... 

4.0 CDI 2.0 

2.5 101 2.5 

1.S 101 0.) 

101 

4.4 101 ).7 

12.0 1I0t Itoovn 8.0 

S.O lot knovo 5.0 

1.) IDA 1.2 

43.0 IIlD. CDC. 
COl 'Ill )2.0 

2.4 IIDkAow ).6 

101 ~ 

all 'lliD 2.1 

0.' IDI 0.7 

0.6 lot "-!a d •• 

1.' ClM D •• 

L! ~ 

124 •• - ".7 -

)5 

50 

)J 

40 

25 

)) 

)) 

17 

46 

52 

60 

20 

.a 

41 

.tatuo of Proj.ct 

, ... ibUtty .tud)' ta cc.plet •• Loan r"queot in •• rly lMO. 

Pref ... ibllit,. atudy ia .::OIIpI.te. Proj.ct propoul .... 
l .. oibility atudy It ill roquir.d. 

Proh .. ibility atud,. 10 cOllpleU. 

elnA financ.d fiah.ry .. ctor d.vdop .... t plIO. currontl,. 
b.tna pr.parod. 

Ooloilll Spli,kta tovn Urban Dovdoplllllt Study vUl pr .... ide 
bitid ........ nt. A f .. oibilit,. .tudy 11 .till 

roquiud. 

einA h .. lI.all .?proachod lor a f ... ibUit,. ItUdy. 

Projlct identification work b •• an 1n March 1979. 

Proj.ct propc.ld 10' .hIo.t ·tillubad. a..q .... t tor lOaD 
in .. rly 1980. 

Loan roquut uplctod ill .. rly 1980. 

S.veral con~ultant. h.v •• ubaitt.d propoool. for. full 
.tud,.. 

,. .. ibility .tud), 10 .... pl.t.. Loc roqu .. t .. d. ill I 
October 1979. 

Th. prohuibUity atudy ie co.plot ...... profuoibi
lit)' Itudy i. DOW naadad. 

".paration atud, na.oJ.d to Ip.cif,. priorit,. roadl ood 
l.vol ol uPIrldirl. 

, ... ibilit,. Ituj,. ar.J final deciln ccaplot. iD a .. ly 
1980. 

Appr.iaal ai •• iOD in lIovoab.r, 1979. 

11i •• i. Surray of 'o .. U "'ole Project rill lin .... 
propar.tioD. 

'4'" r*!ullt in lOrI, 1910. 
I , 

'nfNlibil,. .ucty UDdenray; ,l'1Ijact propoeu ., au1, 
ltlD. 

.reJect coacept l"'tlfl ... 

......r.Uo. wrk ..... nray fa _tnccloa rilll _r-
t.tloa .r ... r ..... J.n. 
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Ceatral Covorn~~ 

yrlculture, F"lul ':I ollel Phl-trl·., 
Hahaico-Hahaicory-Abary 
Ilack Blish 'rri,ltlon 
Tapuuu I r :lgatioo 
In~toll.tirn of pump. 
OoveNogt Irr1gation 
U.N. Happing 
C.o~~tic Surveys 
TDpographlc Survey. 
Voterlnory DiAgnostIc Laboratory 
Art if 1e hl 1".0 .. 100[1on SeTVlce 
Eredlc.tion of Acouohi Anta 
Craio Leguoe Prosr •• 
5011 rea.drch 
EstablIshment of 11.ld racilltle. - CARDl 
Asrieultur"l Sector Plannlns 
H.A.R.D.S. Hep.ir Nork.hop 
S~.d rare nevelopcent 
Com-Soy. Bean Proj.ct - CARlCOH 
Cr,"-utruct1on of fertill .. r Bond. 
huHI\< Study 
P~rul Development Ealt Bank 3erblee Stuely 
Coast-Line Happing 
T .1 .. Li vCfltock Develop ... nt Project 
lorel') (ry rliu1p:t!l"nt Loan *111 
UN fo •• ",ry Training Project 
Upper [lC"'" r. fa fo re ot ry Proj ec t 
FOT,,"r ry ler.hnlcal Asel_Unee Pr08r .. 
Fl.herier. Re •• arch 
Del'1er&ro Hsi Port Complex 

TourislD 
-- Tou;lam Study 

]Ddultry 
Textile Hill 
Gl.n8 factory * 
Vegetable 011 Hi~1 

Se •• h~ll Grindlns Study 

Povc:r 
--T-.A. S .... l1 lIydrocoDlultaor.y 

TraDsport~cirn and !ofra.trueture 
Detoerarn lI.rbor Brldg' - Ph ... II 
lot B .. nk ~rb!ce RoAd 
feeder Roads P,oj.ct 
Eaat Co •• t Road lruprov.,...,nt 
Upper D, ... rars Foreotry Road 
!Isequlbo ~~a rc!enft~. 
Kelani. D.m.1.I,ana Work.hop 
Purchaa. of P •••• ng.r V •••• l. 
Purchaa. of Cargo V •••• l. 
Pilot L.unch~_ Purcho •• 
Dredging Eq·llp ... nt Pllrch ... 
Civil Avlatl"n Aircraft 
Rehabl1itGt!on of Tl .. brl Airport 

Vator Supply 
Well. In Rur~l aDd Hlntarland Ar •• 
Iaprovement cC Ceo,satovu Water $~ppl, 

$)'It.,a 6 
LlbdeD Vater Slipply SyuftI 
Vatar Well Drlillaa 

Source: World Bank 

!ot.J 
....!:!!!!. 

n.4 
49.0 
45.7 
5.9 
1.5 
2.3 
1.1 
1.0 
1.8 
0.2 
0.1 
0.3 
0.1 
0.7 
4.4 
3.5 
i.2 

0.2 
0.1 
0.2 
0.2 

7.8 
2.7 

31,11 
1.1 

0.06 

27.7 
111.0 
'.0 
0.07 

0.' 

14.6 
'.6 

12.0 
14.7 
6.7 

25.5 
4.1 
4.5 
4.5 
1.' 
1.3 
1.4 
1.5 

6.0 
5.0 

2.' 
O.t 

lataraal r1uneln,_ 
~ ~ 

51.6 
36.1 
29.6 
1.7 
0.4 
1.9 
0.9 
0.1 
1.1 
0.1 
0.05 
0.2 
0.1 
0.5 
2.8 
2.0 
0.5 

0.2 
0.1 
0.2 
0.2 

7.8 
2.G 

27.0 
0.9 

0.06 

19.3 
6.0 

0.07 

0.1 

3.9 
7.1 
2.5 
4.4 

15.3 

3.8 
3.8 
1.3 
1.3 
!.4 
0.4 

1.5 
1.0 

2.2 
0.' 

101, 05AID (CDr) 
IDr, mA, IrAn, USAID 
llRD, OPEC, ODA, CDI, USAID 
EXlH Iw 
DPU 
O.N. 
OllA 
CIDA 
CIlIA, UN 
rAD 
rAD 
IlCA 
8All!C 
EDP 
UBAID 
DPll 
U8AID 
COl 
rAD 
U8AlD 
EDr 
OD.l, 
ODA 
CIlIA 
UN 
I1RD, IDA, EDF, IDI 
CIDA 
IDIC 
JA7d 

Illr 

Chloe 
Co_rc1a1 laok.e 
CDI 
OlllD 

ODA 

ODA, C_reb1 IIDb 
lOr 
OSAID, ODA 
IDA 
CDI 
ODA 
CDI 
The IIether1lJld. 
The IIetharlude 
The •• ther1&Dd., OllA 
ODA 
ODA 
CIlIA 

, 

... 

!IIa .tbarlaad. 
Ira.i1ian Lla. of Credit 

CIlIA 
CIDA 

(COP) 
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Counterpart rlnaDelnl 
~ _%-

,26.' 
12.9 
16.1 
4.2 
1.1 
0.4 
0.2 
0.2 
0.7 
0.1 
0.05 
0.1 

0.2 
1.6 
1.5 
1.7 

0.7 
4.' 
0.2 

'.4 
12.0 

4.7 
4.' 

12.2 
2.3 

10.2 

0.7 
0.7 
0.2 

0.1 

4.5 
4.0 

0.6 

34.~ 
26.3 
35.2 
71.2 
73.3 
17.4 
18.2 
20.0 
55.2 
50.0 
50.0 
33.3 

28.6 
36.4 
42.8 
66.6 

25.9 
15.1 
18.2 

30.3 
66.6 

54.5 
40.8 
83.0 
34.3 
40.0 

15.5 
15.5 
13.::1 

20.0 

75.0 
'0.0 

21.4 
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eutra! CMlu,!!!!IIt (C_I'I.~ 

Iducatloll 
Matharl&lldl AId !ducatl_ 'roJectl 
Secood EducatloG 'rojlct 
Public S~ctor Kaopovlr TralillGI 'rojlct 
Hi.callanlCUI 5cholarlblpa 
Inatltuta for ApplLtd Tlch. , Scta.ce 
Kaula..-nt 5arvicla Tra1RiDl 

lIulth 
~Itructioo and lehabllltatloa ot lura1 

Kaalth Centlra , IIolpltall 
Cooatruction of ~IV Aa.tar4a. Hoepltal 
&ollrral Ho.pital TrllD1DI 5yat .. 
Hoed." Proar .. 
LaproiY Coot reI Dolt 
Tuinlng ot Coawnltf Hlalth Won..n 
In.titutiooal ~~rln.thlDiD. of a.&lth 

,Unl.tty 

Hou.ioS 
L~ins Av~~uI Fl~ta 

Urban Placninl Projlctl 

KileeHaneoul 
~~nit, C .. vIlop .. nt Project. 

Ki •• ion Adciniltlrad 'UDd. 

Remaindet of Publlc Sector 

~Brlculture, Foreot!Z and 'l.harlel 
Kil\( Plant (LIDCO) 
Soc and R!ce Hadarn!&ltlol1 (GIl) 
Purch ••• of tractor. (C.I.B.) • 
Weaning Food Projact (C.P.C.) 
Pooj Crop Project (C.H.e.) 
T.A. Str.ngt~.ning G.H.C., ct~ 

(G.H.C.) (GUYB.ANX.) 
Fora.try Equipc.nt LoaD (G.T.L.) .. 
Fiah.rie. Devllopment Proj.ct (~.,.L.) 

InduatEI 
Induatrial Consultancy (Guy.tlc) 
Seal. 0 Packaging Projlct (G.L.e.) 
Bottle Plant (G.L.C.) * 

Power 
----T-.A. Strooath.nins G.E.e. (G.I.C.) 

Electricity Trlnlml1110a LiDl (G. I.e.) 

Transportatiem 
Purch~a of !uael (G.T.S.) • 

KiscellAneoul 
~ Streogth.ci0l C.T.C. (G.T.C.) 

fatal b~alll' 
.J:!!!. ~ 

1.S 1.S 
19.' ~., , ~ 

1.0 

2.0 1.1 
0 •• 0.4 

2.S 1.~ 

10.9 , I_I 
S.I S.O 
0.' 0.1 
0.2 0.2 
0 •• 0.4 

1.' 0.' 
0.1 

2.S 1.0 

22.0 U·S 

9.1 7.7 
0.7 0.6 

7.' 7.' .i..' 
1.1 o.a 

0.6 

Projlct coete not a.al1abla or DOt tll1&11, lpec1fJed. 

'" .. sly --
rille .tIIlr1"1 
IIID 
USAID 
VlriOIlA btlmal Ioarqe 
CIDA, • 
CUll 

1111 "thu1&d1 

CllM 
IDt 
UIAOI, I1'IC 
UIA:.D 
Tha Plltherlu4a 
IDI 

1111 "t!Mrlu,l. 
D ••• 

UUtD, Ill' 
ClDA 

ED', DfouIrk 
UWD 
trllUte Uu ot Cr.4tt 
UI4ID 
DII 
IDI 

CUll 
ID' 

D ••• 
CD' eo-rd&1 luke 

Ira.l1iaD Lilli ot Cra41t, t.d1la 
Lilli of ;;'redlt 

D.'. 
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10.4 
O.l 

0.' 

1.0 

2.1 
0.' 
0.04 

0.03 

1.S 

S.S 

2.0 
0.01 

0.3 

rte~. 

52.S 
lO.O 

U.O 

40.0 

19.3 
U .• 
12.0 

,., 

60.0 

25.0 

20.' 12.'. 

27.' 

** 
* 

crDA Loan to Asrlbaok for fore.try tevalopGeQt - SOS ot Which 11 earGarked tor C.T.L. aad 50S t9r ,fl.lt ... ceor ~. 
htlmal borrowiDl vb1ch, althouah DOc tied to apec1f1c 1Irrelc.aU, 11 IIMd ta t1aace die ,-Ue .. e,n carUal 

expandltura proar ... 

Source: World Bank 





SUMMARY OF ANNUAL EVALUATION 

OF 

CARIBBEAN DEVELOPMENT FACILI~f II 

CONCLUSIONS: 
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The major conclusion of the evaluation is that the screening 
and approval of subprojects for financing under CDF-II has been in 
conformity with the requirements of ~he ~roject Agreement. The CDB 
took the initiative in definins subproject. impact on targE::t STOUpS 
when material submitted by prime donors was insufficient. The 
second conclusion of the evaluation concerns project implementation. 
The CDF'- II project has been achievin~; the objecti ves of the loan, 
but in 3pite of the availability of funds, projections of disburse
ments ~re not being Met. Due to i,nstitutional barriers in Jamaica, 
outstanding funds of $6-7 milljr~ ,nay be rapidly used if tra~5ferred 
to ether countries o!:", if not, the Decernber 31, 1980 PACD must be 
extended to December 31, 1981 (deobligation is not considered ~ 
viable alternative). The evaluation concluded that disbursement 
in Barbados and Guyana has gone well, with all funds projected to 
be disbursed in Barbados by the December 31, 1980 PACD and all funds 
already disbursed in Guyana with significant numbers of vouchers 
accwnulated for potential disbursement under CDF-III. CDF-II is 
estimatp.d to have employed or maintained employment for 6,700 
workers during a continuing period or economic adjustment. 

RECOi"lMENDATIONS: 

The evaluation recorrrrnends that: (1) the flow of information 
to CDB and RDO/C on the financial status of the project, the status 
of implementation of the subprojects, and country conformity with 
agreero~nts with the IMF and 19RD be improved, and (2) improvements 
be ma~e in CDB/AID monitoring of the financial status of the project 
~~d tne status of subproject implementation, with the bilateral 
missions taking a more active role. As a result of these recommen
dations the following monitoring procedures are suggested: 1) RDO/C 
in coordination with CDB will request the quarterly or semester 
reports from the host countries as provided to the prime donors. 
Copies of reports will be sent to the bilateral and/or regional 
mission in the country of the subprojecti 2) The appropriate regional 
or bila~eral mission will visit subproject sites every six months 
and submit site reports to RDO/Ci 3) The regional mission will con
duct an annual review in country and will prepare a project synopsis 
with information on employment generated, basic hwnan needs met, 
and such other economic factors as are deemed important. The 
bilateral missions will make inputs to these reports and receive 
copies; 4) RDO/C wi 11 in,71 te comments and advice from the bi lateral 
missions on new projects prior ~o acceptance for CDF funding; and 
5} RDO/C will provide the bilateral missions with the appropriate 
subproject and project managerial information along with copies of 
trip reports. 
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ACTIONS TO BE TAKEN: 
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The evaluation makes the following suggestions concerning 
specific actions' to be taken: 1) The Ministries of Finance in 
Jamaica, Guyana and Barbados should be required to submit re
vised projections of utilization of COF-II funds (this ha~ been 
done); 2) The frequency of country visits and on-site inspec
tions of subprojects should be increased (a schedule is now 
being negotiated); 3) The bilateral ~issions should be requested 
to carry out periodic site visits (structure has been developed 
but formal requests have not been made); 4) Host country in
stitutions should be requested to send to the COB copies of the 
quarterly or aernester reports they send to prime donors; 5) Prime 
donols should be requested to send to the COB copies of their 
appraisal reports of projects utilizing COF funds; and 6) Prime 
donors should be requested to inform COB/ROO/C of their schedule 
of supervisory visits and either to permit jOint visits or to 
provide AID/COB with briefings. 
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The World Bank / 1818 I-f ~;jeet, N,W., Washington, D.C. 20433, U.S.A .• Telephone: (202) 477-1234 • Cables: INTBAFRAD 

Hr. William B. Wheeler 
AID Representative 

November 11, 1980 

Regional Development Office Caribbean 
c/o Amer.ican Embassy 
Bridgetown, Barbados 

Dear Hr. Wheeler: 

With reference to our recent conversation concerning the effects of 
AID/CDF financing on World Bank projects in Guyana and Barbados, I have the 
pleasure of informing you that the second USAID loan to the Caribbean 
Development Bank has provided local current financing for the following Bank 
projects: 

Country 
Barbados 
Guyana 
GUYllna 

Project Name 
First Education Project 
Ta~akuma Irrigation Project 
Second Education Project 

The Barbados project is proceeding on schedule and is recelvlng adequate 
counterpart funding thanks to the availability of resources from the AID loan. 
The two Guyana projects received counterpart financing out of the 1978 AID 
loan as well. 

In the case of Guyana the Tapakuma Irrigation Project encountered 
initial delays in the tselection of project consultants and in modifying 
additional cofinancing to meet large cost overruns. Those problems have now 
been solved acd execution is proceeding satisfactorily. It is expected that 
the project will be cOI'Jpleted by the end of 1982. The Second Education 
Project had also suffered considerable delays and is considerably behind 
schedule. Shortage of local funds has been one of the main reasons for this 
delay. 

The economic stabilization program in Guyana has led to a sharp cut in 
public expenditures. Had AID/CDF financing not been available, the provision 
of Government funding for local costs would have suffered additional delays to 
those already experienced and would without doubt have led to serious conse
quences for the successful completion of the projects. 

As I pointed out in my letter of September 197~ it should be borne in 
mind that in addition to its contribution to the succ~ssful implementation of 
Bank-financed projects, the AID/CDF loans contribute ~o alleviate the very 
serious balance of payments problems of the countries benefitting from these 
loans. 
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Up-to-date reports on the status of each of the World Bank projects are 
being sent to the CDB. We have authorized CDB to make this information 
available to your office. 

Sincerely yours, 

~':5) 
.'j . 

/ , 

Roberto Gonzalez-Cofino 
Chief 

Country Programs Division 
Latin America and the Caribbean 

Regiona 1 Office 
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BANCO INTERAMERICANO DE DESARROLLO liNTER ,AMERICAN DEVELOPMENT BANK 
BANCO INTERAMERICANO DE DESENVOLVIMENTO BANOUE INTEF,AMERICAINE DE DEVELOPPEMENT 

WAIIHINQTON. C,C, '10677 

1;1\111 I- INIAMtlANI: 

Mr. William R. Wheeler 
USAID Representative 
Caribbean Regional Development Office 

OD7-065-RG 
November 20, 1980 

c/o Embassy of the United States of America 
Bridgetown, Barbados 

Dear ~r. Whee1er$ 

We take this opptrtunity to inform you of the positive impact which the 
Caribbean Development Facility (CDF) is having in assisting the countries 
of the Caribbeanegion with the sound financing of important deve1opmen~ 
projects. The CDr:- has played a significant role in the impe1ementation 
of some 15 IDB financed projects in Barbados, Jamaica, .'and Guyana. 

As you are aware, the sharp increases in petroleum prices over the last 
decade has severely restrained the development efforts of the Caribbean 
countries. However, with the creation of the CDF and the assistance of 
international financial organizations in providing financing for 
development projects, these countries have the opportunity to pursue 
economic and financial alternatives which can contl'ibute to their 
long-term development. 

The IDS will ,"''':Tlue to assist the region in this effort, hopeful that 
the positive Ub_ 'dtance of the CDF will continue to receive your highest 
priori ty. 

CC$ Mr. William B. Gair, Director 
Office of Caribbean Affairs, USAID 

Mr. Robert Warne, Director 
Office of Caribbean Affairs, 
Department of State 

Mr. Henri Sciovil1e-Samper, 
Field Office ~n Barbados 

Sincerely, 

ir:4.b..4t.~f4-< 
Ef, Cadbbean Region 
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