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13. Summarv and Recommendaticns

ITEM

OBSERVATIONS

RECOMMENDATIONS

1. Inpurs

2. Outputs

3. Goal/Purpose

. Code 941
drawdown

Fos

Future USG
involvement
in Transcam

w

Afcter sorm: inizial

0
o
timely manner and
correc:zly coordin \
the GURC parastazal super-
visory bocdv.

Qualizy of censtrucrien
generallv hizn n

1]
Si¥ wontnhs anheas ol s

Attainment oI ozl
can cnlv be measured after
compietion of cel
However, rece

appear to coniirm the

validicwy of =ne basic assumn-

ticns uporn which inmiviasl

estizales oI ool acnievemens
5

.Ne consTruccion contrachLer
nas arawn aown nis Code 940

4
nt we.l in acdvanc

the Sal procurement has been
accurate and dulv registered

by OCFT.

The USG has succes
participated in th
separate seczion
the completion of the
Ldea-Maloume section is
necessary 17 full ben
past investments are o be
realized.
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14, Evaluarion Methodologv: As established by the Project Paper,
disbursement of AID funds is monitored bv the 0ffice du Chemin
de Fer Transcamerounais (OC¥T), the parastac
established bv the GURC for the technica :
ment of construction of the overall
187¢ it became apna to USAID/Yaounde
ATID Zfunds tn k
ment proiect
therzfore mad

31
A
3

Tt

AN overview
anc Logirame
proiect Inpu
The extenz <.
purpocse anc
construcricn

¢
hevertheless, brief commentary is orevided nerein on che evoiution
since 1875 27 tne Las.ic aSSuUDplions UPOT WRLh purpose soal

predicrtions were based.

In summarv, therefore, zhe dasic
aidstreaz evaluation repor: iacl
- ceterminaction of the acceprabilicy with which OCFT

anc¢ COJEFAR nave =monitored and drawn down AL

funds o date,

- deter=izarion thal the constructisn financed v
the nreject is advancing nermallv and is of
acceprablie gualisy,

- 0 the eXxient pussitlie, Jousle-cheox the validizy
of the tas:: assumptions zade in the PP and comment
on the 4 attaining Lts nypothesized

!
ctjective

rooabill
s

To comment on appropriazeness of depth and scope of the evaluaticn,
a Mission evaluation panel was set up, composed of the fcllowing
members:

rrederzck Gilber:, Assistant Director, AID/Yacunde

I
rr
Wz
o]

Il ‘Yaounde

3]
(=]
(XN
X
b
(9]
&)
8]
3

- Mr. Rayoond Rifendburg, Proiec

- -

- Ms. Rathleen Le3lanc, Financial Analwsz, AID/Yaounde

!

- Mr. John Woods, Prograc Ofiicer, AID/Yaounde
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15.

-~ Mr, Claudio Fertunato, Engineer, AID/Yaounde

- Mr. James Hradsky, Projec:t OZficer/Economist, REDSO/WA

The last twc members undertook the nulk of field work, review
Ior

and presentation responsibilizies. EIviaence

and recomxzendations presenzec iz this repeort wa

field tri; zo the project sit . N

interviews and arn overview of OCTT Zinsnciol an
.

technical
records anc upcatec REGIFERCAM stactistice. ALL persons and

documents consulted are noted in Annex E.

External facrtors:

tA o
vet outside its immediate cont

e
writing of the Prciect Paper and are nsted be

tion ol a li-ton, Two-lane paved road
Yaounde, ro K : :
calculazion
roac¢ ancé r
zation of zhat p
Iz now appears T
Trence Del
stance,

a) Douala-Yaounde Toad: The PY nwpotnecizes the cousc

- 0
3 0

CTie aspect

o Illance

impact in thy
wearlw traff
18 h on Since T
opening of the starion in 1872, total tonnage Ilow

s
grew ar verv nigh rates -1l per vear {or the perid
1673/74 to %7e/77y. 8 v e ?
Paper, however, tonnage {lows have slowed Ions

ably (to +13%/vear Ior the period 197 B

and actually declining -3%, vear £

1977/78 to 1978/79).

Yol
oy

cne conclusicns
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TONNAGE FLOWS:

NGAQUNDERE STATION

-

7 v

] I

-

973/74

1975/76 1976/

-
4

~1

Tonnage ... ... ... 7,249 140,648 214,638 242,477 236,228
% of REGIFERCAM
Total Tonnage 6.9% 12.3% 15.6% 16,67 8.7%
The causali behind this cnange can be essentiallv linked

to recent in:ernal politizal probtlems in CAR anc especiallv Chad.
It can be anticipated thar zhe earlier rrenc of continued trafric
growth through the Ngaoundere starcion will pick up as pelizical
and ecoromic stability is progressivelv re-—established in those
two countries,

¢} Currencw fluctuasions: Sud zions
have been registered since rtions
~hich have had an effect on e of
the dolliar (criginallv cal:cu v
peggec ar §$1 = 201 CFa; and nas
appreciated considerablwv ag o
est idatas 'ne net vesult of shers-
fall dolidrs (which will ¢ DM
leve-) ané a projecred final ne
complezion cf the proiecs

d) CELLUCAM: Since the drarfting of the Proifect Paper the Cameroonian
Cellulose Com,a“. (CELLUCAM has decided tc utilize the railroad
insteac oI the route f{or transpor: of fts cutgoing Iinished
production. This decisicn will adé scme 100,907 addiziczal zons
of traffic tc PP zalculastions on the 'opu‘a»cuu seczion, starting
in 198,

e) New Pactrcleun Resources: 4 significant change in the national
econony since drafting of the Project Paper has been he develop-
ment of an impeortant perroleum industre., TInisial rroductica
in 1978 wae 515,700 tons and is expected to guadrueple e 1985
It can be ant:ic:ipated that this imporzant source cf new revenue
will have impcrtant overall develcpmen: repercussions am the
general economv, including larper zrafiic flows for the railvoad
than had been previously ewpected

Inputs: The input tc be financed »v the AID .oan s a $7.50C,000
undivided share of the general constructicn contract. An cverview o-
all inputs would include, however, the gseneral conscruction contract,
brocurement of wooden crossties, and orocurement of raiis, culvert

and legbolts,

*Million CFA.



a) General Comstruction Contract: In requesting reimbursement

for services rendered, the principal contraztor COGEFAR-
HOCHTIEF (a joint Italian-German venture) submits monthly
invoices to OCFT for payment by the GURC and the foreign donor
consortium in the following proporzions.

GURC 6.87%
Germany 51.5
E.D.F. (EEC) 21.7
F.A.C. (Frauce) 3.82%
C.C.C.E. (France) 3.8

USATID 12,18%

The final percencag h donor's actual conzridbution to
the construction conzr be at variance with the above
formula, however, due Tz the previously menzionec exchange rate
fluctuatiens, leading notatly oo ; Z

a surplius ci German Deutchemarks
to the project have beern vell coord
December 31, 1474, zheir reccrds sh

{

.
bl 18 T the ComtvasmTnav Ane AF 4 e ap A o ap e wrn
Fa paid tc the Zoniracior tour ¥ o4 total canctract wa
MY A Qe mE e,
16,310,181,178 CrAL.

As noted at the outser, one of the princ:pal reasons for the
v L)

current eva.uation was tc determine the accuracy wizh which

OCFT was =onizcring the use of U.S, dellar funds. The izplezen-
tation plarn estadlished berween USAID and the SURC called for a
delegation c¢f the Zollowing documentation respomsitilizies 2o
oCFT:

- For the atstTtivbution of the fnitial 407 adwvance of funds:
Documentation confirming that firmly placed orders have
been placed by the Contracter for Code %u. reimpurse-
ment oI an amount at least equal to the sus of advance
requestec.

- For progress pavment nuchers onward: DJocumentation
confirming tnat totai cumulatlive remuUNeraiion requests
at leas: equal the suz zotal of Code %.. procurement &

that date, as evidenced v paid invoices.

The evaluatiecn zeam has carefullv examined all documentation
gatherec dv OCFT cthrough Pecember 21, 197¢, and has concluded
that their accouncing of CZode %41 Zdrawdown has been accurate and

1 4

duly registered bv zhe ng staff., & recapitulation of
Code 941 disbursements, by categorr of purchase, is noted in
the following table. It should be noted that total Code 941



procurement to 12/31/79 represents $8,120,000 and is well in
advance of the predictions noted in the Project Paper (see

p. 13 of the PP). It is also worthy of note that the COGEFAR
Director for Transcam operations, Mr. Olivini, is currently
estimating that final Code S41 purcheziez for the project

will total approximatelw 000,000, of which almost $9, OOO 000
should be U.S. source/or:gln.

FINANCIAL REPORT AS OF DECEMBER 1970
(ALL AMOUNTS ARE CUMULATIVE IN 1000 UsS)

M 1 vy
i tor's Reporied —
| Date p 're; OCFT's Draw-Down
encizures for . . :
i - = Approved from Letter
Iy i »Mo. . Trtal Invoices cf Credic
1 v -
! . R - e o
. Jan 2 2: .
i . TFeb g2 g2 i
P10 Mar 116 Ld
| pr 168 168
i May 274 278

4 . Jun 138 338

;o Jul 406 406
i 7, Aug %38 ‘ <38
I Sep 467 o7
! ¢ Oce L85 38 23
i ¢ Nov

:,.._J - :,-\-J
' Dec 3,203 170 3,373 434
C
: Jan 3,325 306 3,631 649 |
. Feb 3,64 ELT 3,503 970
1 Mar 3,672 T30 4L, IN5 1,22
Apr 3,80¢ - 2,983
I . May 4,041 612 4,533 <,307 f
% Jun 4,110 7.3 4,883 Y !
L Jul 4,927 “2 5,788 4,710 4,200 |
L7 Aug 5,856 363 ¢, "uo BT 4,200 |
| Sep 5,842 azi ", 760 5,232 a7
-1 Oct T,986 .oL,00T 6,003 3,139 4,77 :
P9 Nov §,070  ° 1,163 ' ©€,133 °  §.233 4,988
.+ Dec 3,220 1,308 @ L8 3,308 5,334
b) Procurement of wWooden Crossties: No zmajor obstacle has been
encountered o date in the local procure~en' of treated woocdern
crossties, Q¢ the total 1.(,500 zies necessarwv, 121,253 have
been delivered by the SO0CITRACAM ro the REGIFERCAM treatment

plant, A zozal of - eated ties have been deliverec to
. A

the work si



c)

Procurement of Rails, Culverts and Legbolts: The Canadian

Outputs: Aas ! Zne ead of December 1976

that

It is
work
modif

Government contribution to the project is represented by

approximately CAN $5,000,000 of Canadian manufactured rails,

culverts and legbolcs. Procurement responsibiliries were
entirely assumed by the Canadian Governmment and all items
were to be delivered to OCFT in Douala. Although some
initial delays were encountered, all Canadian material has
now arrived in Camerocn. Thic asnect of the prcject has

not performec te the satiszfacticen of the OCFT, however, for

two reasons:

- Although all rails have now heen deliver
signrifican: number have been discowerad
A compiete and svstemati
rails has not vet
indicate that possiti
inferior to A 04
standards.
versal ancd lon
assemblage ci v
in situ more difficult, This will necessar
undeterziaed additional claims on the part o
Contracrer.

1 m
O N
[a]
(4]
- O
(S
v
X
Ll =]

examinarion of the Can
opleted dbut current estimates

c

o

G, of all rails delivereld arve
a

£ VA iy ' —
- As of 12/31/7¢, OCF

G
bolts (&35 of the tczal’.  The BOu 03¢ remainin
were snippecd Iroz Montreal on 11,379, several
late. Because of <his delav, shipping cost

than anticipated and of e 5
fiow in s:c:age in Douala” will depend con current di
sions hezween OCFT and TIDA as ¢ which party shall

s ,
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. it nhas been estizated
58% of the zoral construction activities have been compl

re

useful te point our that, in reference to the logical fra
as shown in the PP, isee Annex A attached) the follewing
- A

ications should be incliuded zc be described the magnit

of the project output:

Section I (PX 4.763 o &.906¢)
should fnciucde a meiz undernass and a station in
Bassa (PK 5.5+ and 3.5+),

Sections 2 and 3 (PK 23.4933 o 71.486)

should include stations at:

ezed.

De-

ude



- Kinteki (PK 27.0+)

- Pitei (PK 33.Qj)

- Loungahe (PK 41.0-)

- Longbadjeck (P¥ 48.5 5+)

- Malimba (PK 58.0+)

- An imporizat base of operations at Kopongo (PX 52.0+)
- A section of paved roadway near Malimba station

- An overpass ancd approach Tamp between the twe sections
(PK 68.0-)
-~ Reconstructicn of the railrsad beTtween the Twe sections

(Pr57.2- 22 09,5~

|+

Sections 4, 5 anc € have been cmitted oY oTtner will be complered
along the Edea-Isexa secs: o i
scheduled to begin

Mandjab station (P% ©-0r0ols part oI this proiect oufput
as well as an imperzan: cuarTr as Yhengue (PEOZI, 00

All other work of recomsiruction of the sracion 27 Zdea and ¢
two bridges over the Sanaga River iy alse mars of

In view of the above we sna-. proceed to discuss in setail che progress
of the works and the gua.ity ol comstruction and supe—vigion,

chowas begun in Jrtaber
.V decause ¢

‘
ed during exzavation (zelephone,

electricity, water) in $pite c¢f precaulions taken o
ICTT in collaberazzion wish the TespecTive utilitv companies.

ect is {ndependen: I{rom the rest
avs encountercd would not eopar-
Zhe prodect as a whele.

This porzion of the pro
of the works and anv de
dize the complezion of

b) Sections I ané 3: The base of operations i Nopongo
consisting of warehouses, werk-shops, gnrageﬁ. generazor
statlon, depots, offices and residenses for the Contractor
and the engineer, a clinic, a school aud ¢ Tecreatlon center
(club house, reiccszory, swizzing pool, zennis courts,
etc.) have been completed and are eflficientiv serwing the

prcject anc the perso :

Sectiins 2 anc¢ 3 represent the bulk of *he construction.
Along these sections all of the clearing and g'u bting has
been completed as well as the construction of a late ritic
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c)

.

service road. Drainage culverts have been installed

to provide the drainage Zor nearly the entire length

(to PK 71.0+). ALl earthwork is alsc nearly completed

up to PK 71.0+. A short section has been omitted from

PK 63.0+ to 64, 0+ because the roadway crossing reaiign-
ret e

ment in tha: arez has =c be completed Tirst. The work
began near the base at Xoponge fasz P¥ Z1.0-). In addit
to the above described ac:ivi:ics, finishing work (sub-

base, d__ynes. slope prozection, eLc.
Koponge tower Jouals o PE 139
new rails and Eal;as: nas also pr

direcrzion, £c PE 34.0-.

nave extended from
€ placement of the
gressec, to the same

¢ the approaches ¢
been roughly graded. The
o €& e overpass has been
= tc receive the backiill froz dorth
be done as the work on zhe roadwavw

The roadwork near Malimba szation ar
the overpass near Ziea have d
n

All of the bduildings for the Ifive depots, Iincluding

residences Ior the rail n:l, have alsc started and

are in various paa 4
gy

ixzy perzent {

loncTrete mantle,
n

acuIsenss nave

the longizudina .
inteo the rock dv means ~f & Zie-back and pile svs
comstruction of v

the componen”

two piers at abour Iif:iv ‘X meter

R

Construczicn of hual :Road and Rail)
Bras Viz: The substructure, consi

completed. The superstructure will consist ci composit
prefabricazed concrete panels and poured in place reinforced
concrete slab supporied bv ostructur Iopl ird

One porzion of the girders for the railwav side of the
bridge is being assexhled ashere for the launchingente the
substructure. The T : : the four plate
girders are expeczed o be ivered Iz the site in the near
future. The precast zoncrete sections fer the railwav side
of =he bridge have been entirelv Iabricated and are curing
on site. The precast concrete sections for the roadway



e)

X8

L2

-9 -

1t
PR
o]

side of the bridge are in the state of prefabricatic
The concrete slab will de poured continuously over t
sections after proper ereccion and zlignuent over the
plate girders has beern achieved. No expansiorn jcint
anticipated because the entire bridge decr will expanc

evenlv, the movements being relativelv low Jue I the
limited zemperature wvariaticn in the area. RAITITICKS
due to Shrinkage  stresses Whicn have been Iiren 1nic
accoun: in ihe decicgn c ' duern
deemed by the enmineweT ncrT

detrimental ¢ the orilpge deckr because thnew Will ve

percen:
residen
zoceracte

- : . .
Juarry ol Mbenpue in full przduction.  The
Dallast TATErla. IS from The cuarTy

his guarry, inclucing the aggregat
The bituminous wearing course and
course used in Thue Toacwavw WITK,

being Se_ec

oL
©
ra
[
n.
b
o]
gl
7

Qualizv of Constructicn and Supervision: The engineer!
concractor (OCFT/COGITAR:Y zeaxm nave designed, zonstructed
and supervised zhe "Chemin ce Fer Transcazerounals’ since
the star £ 7 o I o:inoearlw 1904, It has develc

0
significant expe 3
lems encounterecd in tne extensive task 2f the pnwsic
construction of the raul c

types of terrains, wvegeiations ‘ls anc rock Io
Many construction metnods have been tried, adepted and
refined to a high degree

Q
ey,
1
X3
(34}
b

Staticn at Mandiab: The work in this area is eighiv percen
(8C%) compietec. Activities at Mandiadb have inciuded:
realigamen: stude, clearing and grubbing, dralnage, earth-
ork and zhe censtruction of tne stat:on and residence

ciency with optimum results.
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Thanks to the highly professional supervision of the
engineer and the understanding of the Contractor, the
quality in all aspects of the project is excelient. The
work is progressing more rapidly than anticipated in the
original planmning. In fact, by the end of December 1979,
the following izems of work had been completed:

Service Road 50~
Realignment Study 1007
Plants and Facilities 95%
Clearing and Grubbing 655
Excavation and Ezbankment 76%

Culver 53%
Bridges 55%

Railroad Placement 265
Busldings 35%
Migcellaneous LN

is antizipatzed thar the reconstruction
Al be completed by the end of
(six months ahead of scheduled.

In fourtecn =zonz?
had been zcmpleted
uring the
at that zime, :
werk which was imposse:
when as much as Three
10 feet) ¢f rain f
anticipatel hat
the nexnt rainy season since the >ulk of the activizies in
that period will be Zinishing workws duildinp construcction,
concreting, etc. There? : ' td
forecastec six month ear
be a real.zIv,

,.
o
%
“n
tY ry

Purpose: The proiezt purpese, as set Iorch in the PP logframe, 1is
"(a) to reduce trip fimes, reduce accidents, improve efficiencw of
operations and per:;: heavier loading and longer trains on zhe
Doualia-Edea secticn, and, () 2o improve the financial status of

: he entire Transcam

)
REGIERCAYM and imprav:
railroad."” This can, o urse,
reconstruction &I the prcjec: se
indication currentl er

section will T T

ea’ized once the total
ticn Is compliete. There 1s no
rehabilization of the Douala-Edea
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19. Goal/Subpoal: The project goal of "improving quality and capacity

of the Transcam rail system in order tc better service the trans-
port requiremernts of Cameroon, Chad and CAR," cannot be measured
until after the completion of construction. The evaluation plan
(see pp. 34-36 of PP) zalls for such a post facto assessment some
three years rfollowing project comrlezion. It is, nevertheless,
useful to note that recent cdatz woulcd appear tc confirm the validicty
of all assumptions upos shich estimazes ¢f goal achievemen: were
based. Of particular interest and of Ifundamentzal importance o the
proper functioning of the overall railroad is the progress which
has been made o vate on a number o 1 improvenments pre-
viouslv plannec Ly REGIFERCAM ani no ed below:

v
o]
’-.

PR
13

Training of personnel

2} The Canadiar Governzent has now complc
150 middle-level managers selected Zrom the three
TFERCAM technical divisionms, at 2 total cost of

$8C€0,000.

0
o
o
3]
13}
&
¥
je
)i
2

s 2]
O
e

b) A technical training 1.7 and staffed
by a $1.5 million isan frexm the French Caisse Centrale.
. . : P

Its proposed o
workers over three vear
stock.

¢) ORT, zhrough a 5« MCFA Wworld Banx loan, has completed

"~ -
Phase . -.studv phase, of a proposal o reorganize
REGIFFRCAM managment and propose a comprenhencive
rail training program. Phase II (exccuticnl is now

Renewal of rclline stock

a) The French Calsse Cencrale has, wiin the exception of
2 locomotives, completed its financing of 16 locomotives
(6 - 300C t.2., 10 - 900 4.P.) and 111 wagons (160 box
cars, 57 specialized cars).

b) The Canacian Government has now zomdnleted the formallties
necessary Ior purchase of twentyv 2C .?. locomotives
and 490 wagons (200 flat cars, J-¢ box cars, 5¢

specialized cars). Delivery is 1o begin in
July, 1980 and should be compiers refisre the end of the vear.

¢) The World Bank has auti e .
REGITERCAM for the improvement and expansion o7 machine
tools and other equipzent destzined for the rolling stock
repair workshop. Delivery is anticipated beio
end of FY 1980.
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20. Beneficiaries: Once completed, the pre
o

o
[ £5)
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Other Improvements

A number of other improvemeats to the railway, for the
most part financed by the REGIFERCAM, are currencly
being carried our withou: ary serious delayv worth of note.
Included in this group are zhe signalization of the
Douala-Yaounde line, the construcrion of z new repair
workshep in EBassa and the comstruction of new storage and

nandline facilties ir Yacunde Belabo and Sgaoundéré,

Onlv one commitmen: which was nored as a hacis assumption
in the Project Paper has nor vrogressed nermally - chas

of the reconstruction - osal o : . 3
recaining pertion of the entire railway nor to oe nodernized.
This aspec: cf

deata:l in izeo

a substantial direct izmpacs v oIl be
including REGITERCAM, cll rail users and the GURC budget isee pg
of ¢ T

a
24-25 of PP). Furthermcre, through its izprovement
rod o] : :

port services, the proiect zan be expected o off T o

general develicpment within the zcane of influence of rhe railwav,

including industrv, fcrestrv agriculiure and livestock sectors in
[Y ’ )

both urban andural seszing A oz0 ¢ neasurement of zhe

numbers and profiles o
assessment, however,

One imporzant se:r of beneficiaries noted v the evaluation team bu:
not described in the Project Paver was the .,200 Camerooniar emplovees
A e - um ‘or

ved v *he ~snsorcti
<00 or these emplovees

[~
4T L Commenced

a
07 COGLPAR-HCCHTIZF who have been empl
several vears !(records rewvealed

nave been witn the company since Trans in luyna,

The salarv and indezmicw advantages geing to these emplovees represent
over 70 MCFA/donth (scme $4,000,00C/veard. In addizicen, at the end

of the prejecs the Contractor will, as he has done twice hefore for
Transcaz I and II, turn over to zne GURC all permanent bui.dings locat
on irs Keponge tase camp (including a t-room grimacy schocel, modera
iispensary, store, offices, and housing for 300 pUrsoRs;, and some

office
50 kilometers of good gualirv larterize service voads.

Unplanned effects: Nene.

Lessons learned: Lesscns of note which were reinforced by the

current evaluation exercise includecd:

- The poor quality c¢f
t

rvice Zurnished by the Canadian Government
woulcd appear th

b
recommend that this approach no: be

o)
7

rt

&}

Q

o9 w
o0 n
[
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re-utilized for the next secrion of Transcar unless CIDA
can furnish more concrete assurance of comperent follow-up
on Canadian-spensored procurement,

- The htigh qualirv of financial and tecnnical supervision
provided by OCFT on the Douala-FEdea s section has proved to
be muctually advantagecus from hoth the GURC and AID point
of view anc worthv of conrinued use on the nex:t section of
Transcax snould Zinancing ve obtained.

23, Specizl Coiments:

The gueszion of Transcar IV: The Governmen:t of Camerocn and the
foreign donor community have lointlwy soonsorec a progressive
construction prograz of the Transcaz rail lway, A first section
(Transcaz I was completed from Yacunde to Belabo (296 km' in 1966
and was Icllowed tv Transcaz I from Bela Ra (237 Em))
in 197., Transcar IZI (a) ‘rom Taounde :o in

1978 and row Transcaz III (b) from Douzala .
In designating Transcan as the number one

the nation, the GURC has clear v undersco
see the modernizarticn of irs
meeting held December 3, 1979 the GUR
donor assistance once again to comp
(approzizatelv 100 k=,) - :he 2

.
the entire Transcaz alignmen:. Clearlx,
the foreign donor community commitred ‘ts a I,
the only logicsl recourse was to complete of the
entire line if the full benefi: of such an was ever ¢ be
realized. I: would ApNear userul, therefor Ne evaluation team
Lo comment brieflw on the appropriaceness reconstruction of
that final secticn 57 the raillroac,

Justificaticn: The section of :n Edea and Maloume

was built dbv colonial zilitary engineers o en 3C and ‘0 vears ago.
It is the most difficulr section of the ras road, climbing some

1000 meters in altizude from Edea rc Maloume and will necessarils

be rebuilt with numerous zunnels and Sridges.  The continual
degradation of the track along this secrion has been a source of
constant preoccuparion o Cameroonian officials and nas lec in

~ '
recent times, fc a large number of derailment and traffic dreakd
Since writing the PP in April, 1476 rhe Zvrrad 1
track would appear to have accelerated dramarsca
ircrease of some 50). in the number o :
due to the poor condition of the track. Tt landslide in October,
1977 completzly stopped rail transport bezween Douala and Yaounde
for three weeks, causing severe shortages of ‘uel and other
consumable zoods in Yaounde anc points Nortn. There is no doubt that
this section is the proverbial "weak link of zhe chain," limicing
the benefits accrued from past rail rehabili:ation and construction

L2 1Y
o
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b
b
]
b (U .
8}
re
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projects to their immediate zones of construction. For example,
the modermized rail alignments from Douala to Edea and from
Maloume to Ngaoundéré are capable of carrying significantly longer
trains (from 600 meters to 900 meters) and heavier loading. A
train destined for Ngaoundéré and loaded at Douala, however, is
limited to the less efficient hauling capacity simply because the
Edea-Maloume section (approximatelv 107 of the total trip distance)
remains in the unmodernized state.

The level of effort required: Although clearlw in need of

reconstruction If the optimal level of beneiiz from past railroad

investments ics to be accrued (aID zlone has invested a total of

$30 million in Transcam to date), it will be difficult to locate

the amount of capital required tc compiere the Edea-Maloume section

due teo its nigh cost. Indeed., the lates:t OCFT escimate of total

cost o construction for the Edea-Maloum on, including contin-
o

gencies, is 50 -illicn, C

ol .
Additionally, everwv vear of delay in executing the proiect will
increase chat figure by at least 10-15), per vear, cowmpounded, due to

inflation alcne.

Recommencaticns: Tne evaluation tear has concl
J{a) the contirued importance of the overall ) or
national economies of Cameroon, Chad and CAR, (b% the jontinued
degradation of the Edea-Maloume section and prop : es
impact that it has on the other renabilizated sections cf the ra
road, and, (c) the continued escalation of zoste of comsctruction,
that the completion tf the Edea-Maloume truach pil : s

c

realized as soon as possible. An IZDF-financ 5

feasibility studv of this section shou.d scon be undertaken in
an assessment of the preiected primary and s ary

project on urban and rural developmen: in the railroacd's zcne o
irnfluence. It is the recommencation of zhe evalu

AID/Yaounde determine its position on the feasibl
based on the results of the EDF studv and conside
contriburion to the project if that reassessument
consistent with the Congressicpnal Mandate and nur develcpment
concerns in Cameroon.
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ANNEX B

Persons andé Documents Consulted

Persons Consulted

Mr. Leyrat, Technical Director, REGIFERCAM
Mr. Houdet, Director, OCFT

Mr. Benier, Deputy Directer, OCFT

Mr. Buontozzi, Chief, Studies Cffice, CCGEFAR
Mr. Nobpile, P

resident, COCEZTAR

Mr., Olivini, Director, CCGEFTAR TRANECAM

Mr. Monevong, Inspector, RECGIFEIRCAM

Mr, Weissman, Chief, Financial Ciiice, COGEFAR

Mr. Jouvot, Chief Z:te Engineer, CCFT/Kopongo

'.r. Thillou, Scils Specialist, OCFT/Kozongo

Mr. Jean, Track Malntentance Speciallst, OCFT/Kopongo

Documents

GURC. Transports in the Dcuala-Yaouncde (crridor:
Tconomic Feasibilltv OI the Prctects IOr Reallzing
the Douara-Ecea anc Minxa-Ma.oume Sectlons,
Zeaslnlilty Stucy uncertaxen oy SCERERA-L, OCCR,
June, 1977.

. Marche N°
Yaounce,
November

. Progress

REGIFERAM. Etucde de la reorganisat:icn de la zestion el
(e la Zormation 2t perscrnne., I vo.umes, study
‘Indertaren oV .nicn Monc.a.e CRT/Geneva,

Jovember, 1878.
. Ltat de deraillements sur Transcem I du ler Janvier
1578 av [t Decempre _S:Y, _cuala, Loco. '

.nanciere crevisionnelle Ze 1979 a 1990,

. Trafics et recettes compares 1978,/1979 e+ 1979/1980,
Douala, 1980.
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USAID. Transcam III Project Paper, Project No. 631-0011,
Yaounde, April 25, 1978.

. Countrv Develovment Strategy Statement, Yaounde.
December 27, 1979.

COGEFAR-HOCHTIEZF - Eta: d'Avancement des Travaux , du
17 Jan, 1980





