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B. RICO!!MENDATIONS 

1. Grant hads 1;1. I.uthori:ted for ~h.. Cmer:lQn Practical 
Training in Health. !:duc.acioc. ?-:-oJec.: in :~. ,count of 
51,954,000 fo t' ,=~e Ufe of th.e i)t'ojec:; 

2. A Procure=ent Sourc.e/O=igi~ ~a~v.r under ,ecti~n 536 
(1) of the :oreiJ!'l Auist.ance._Act of 19~1 b. ir&ncec1 
for procureent of 'I«hides . ( Se~ ,J.nn e x ) . 

-------------------------- -
1. . t a reassess::lI!:n: o f :h.e :-.t.=ber o! ?e;(ce C,J r,s 'Iohm,

teet's to ~. unt t~ :he ude y dist r ic: J ill ~c!. in 
light of .... hat the tee has ci s cQ'/ered l. :l. -;:!'t.a: .ru . 

..t, That th.e U. 3 , ?u.ce C'::j:l$, L"l. coLl.abo ra::. o~ .... t:ll 
the ~n.!.SI::'7 0 : :-!:u l : h. di$Cuss .... 1:.;,. Z,A . ?!. de 
l'!sc to d.te~i~ e ~h.:h.e:, there i s • =0 1. for ? ... c. 
Corps '/olu:"ltur.s t:t ::'e ;"eaL:h .c!uc.ni,;Jl". ;I:,o g:,&.:1 
..m!.ch, 1.1 ':Ieing ? l .c-.nec! ':"/ t:-' .. t aie::.c:. 
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D!SCRI?nON OF mE PROJECT 

Introduction 

The Practical Training in He.lth Education ( ?TH!) pro ject has 
beea deve' oped 1n response to a specific develo~nt probl r.n. This 
development proble=, common to all t DCs, is the degree to vhich 
disease interferes with t he ability of people to parti cipate fully 
in the developaent ac tivi t i es of their coa:.w,iti es or to beneHt 
fully from services ..tready aftered by thei r a:o 'let."n:ents. Diseue 
has been sholJtl to red uc e cOtmI.un l t y act1vi t:I, agricultural produc tion 
and school at t endence throughout t he de" e loping 'JOrld. 

This 1s true throughou t cost of C~eroon. In t he ~'fou and 
Kade y districts ~here the proj ect actiV~:les 'Jill take p lace , the 
?rindpa1. causes of :lo r') idit:1 ,lnd =ortal!.tj' II!'"' infe c t ious di seases. 
The etiology of t hese disuses include ,.,ear contlu:Ii ~.H lon .. nd 
ins ect 'lecto rs. The ~ndeoicity af t:tuc dis eas u is so ~reat: thlt: 
dealing lIith the::! 'Ji:i'! s:.:'ictly c',lt'at iv l!I :::edici:'t e 1s not ~eui ,:) le, 

even i f ehere 'Jere not a severe .es ou ! ce s cons t .ant s , He weve., 
these dore ge ne ra l ly di suses '.micn lend c!'I e:ae l ':es ~ J ;:taventi ',e 
~ed i c in e approaches, pdorticul~! li' he a lth c ducat~ on . sanitation Ind 
~uniz&eion measu.es . 

This ;:troject i s f '.Jr t ner designed t o cco.bat t he de ve l opcent 
consenn e i:llposed b:, dLsea u ':)y c: ontd :H! t '~n3 to the etHete s of the 
Go veI":'.!Ile r'. t of C.J.:!Ieroon and the '''orld He a l t h O rg.ni:at~on to de ·tel 

op a cocprehensiv e hu lt!'l educati on s ystc in Ca::eroon .... hlch 
cou ld oe :'ep lic:&t ed t!'lrou~hou t A :. ~ca . ~e spe ci f ic e !~ents of 
this pro j ect a:'e desc::, i~ed i n det. ~l sub sequently and benefi t 
f rom the di re ct j:lart ici ;:tation of se 'le:'. ! ~ov er':"'.::l.nt <lIge ;:'\ c l es, 
institutions, and othe r dono :'s, :'he ;:tn nci pa l e l e::lent s o f : he 
project are ;:trac:1cil l ::'aining In hu l : h educanon at dl l e '/ e 1s 
f:,OID I/ill age level i tinerant agents co ::1uter ' s de gree healt h 
~ducators, and the prov ision of h u lt!'l .ducat~o n 4nd c:occ:unitj' 
organization ser/icu co rural po pul .. tiors .and ocher disad'ant4ged 
~roups in the proj ect .area , 

During t he life "f t h e Regional ?ublic Health Tuining ?roj.ct 
(625-ll - S40-510) OO t h practical trai:'1bg in hulth education and 
Village hulth educat ion services · ... ere 'e"eloped on a pilot sca l e 
under the ~usp ices of The Organization o r Coordination of the 
Fight Against £ j~ic Dise~ses i:'1 Centr~l Africa (OCEAC). Th. 
Ministry of ?ublic Health has been enthusias tic about the .ucee.s 
of the RERT in these deconstration act i vities and, with the 
collaboration of all the participL"lts cited herein , has designed 
the Practical Trainin g in Health Education project to provicte 
these services, albeit somewhat .laborated, on a larl~r scale. 
If, in the course of the ?THE project an adequate system 15 
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established, it 1s the intention of the Ministry of ?ubli 
to aj;:cempt the extension of project senten to the nationd tevel. 
The project is also designed to invo1'-te students frOtD Francophone 
Africa, .speciatly the Central African states, so the tr.1~ina 
.l~ent of th. ,Eroject will have benefits welL beyond the boundarie, 
of Cameroon fr~ the outset of the pro jec t. 

The main reason for the enthusias~ that this proj ect has gene
rated among the partic i pants, espec i ally within the Ministry of 
Public Health and the donor agencies, is the fact that the proj ect 
has a raetted or ~dd- h:nted focus. The pro j ect is cuntri~u

ting t~ for.:oal training programs theouih di rect lnvo 1'le=~~t i n the 
pract ical application of hedth educat ion servi ces at the- <1U1.lge 
level. Such an .pproach gi'/u a jJut:'cul .rly rehvant fr.l.:l.e of 
reference' '.rithin which the c1usrcolll !;!'aini rg of stIJdents can be 
kept in perspectiv" and itept , serl'ic le-o r :'enttd , 

(1) IJhat is goinq to :ake olac e ? 

Practical Training i:'i !-! eal th !ducaci . ..,ill addre u :he probl ec 
of increaS ing the part ici?ation of ~4 =a l popul dt ions i~ deve lopcent 
activiti es through estab l i shing in Caceroon a s yst~ of hea l:h edu
cation activ iti es at chree levels : ~:olt iO!\a1 ( pl anning and policy 
decisiocs i n the ~nist~1 of Health ) , ~iddl e (hea lth training i nsti
tution' J%epar ing upper, ciccle .a.nc f i e Ld le ve l tecbnicians ) , ~nd 
field (!.cplecenting health educ.:ation sern ce !"r ruul poplJL.l.tions 
and rec ycl ing exist ing hea lth ..,o rkers i~ c lu di:'ig pa raprof ession a l 
personne l), The ::Iidcle l eve l training ?rogrClS ..,Hl directly in
volve participants froo A:rican coun tr i es i n field level act ivi ties 
and the system 'Jill be it ::lode! · ... hieh can be rudily lcpleoen t ed in 
eacb of these countrie, . 

Th:1.-s-,?t'o l ec-!; --eonT\e c't:o the -hea l :-~, se-=" ~ ec. ~c 1 i ·,e :- j' y:C'o!jrc '.: '!. : ~. 
the manpower and educati onal resources, creat ing nev relat ionshi ps 
be~~een educationa l facilities ~ere he4 1th needs are ~~e ~ost 

critical. 

Cooperative arrange::1ents have been IIOrked out so that existing 
training effort' can be coordinated. i:-a a regular orderly arrange · 
ment; expansi on of current training capeL i lities can ~eet the 
increased demand of manpo~er to b. trained; and practical training 
in health education can be introduced i nto the CUrTicul~ of under
graduate, in-service training. and recyc1.ge programs . This project 
has three e'sential el~ents : coordination of efforts, expansion 
of effort. and introduction of new concepts. 
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The project will concentrate its efforts in the Xffou and Kadey 
Districts reinforcing and expanding existing efforts in M~fou but 
1ntroduc~ totally new health education services in Kadey. The 
H6fou and Kadey'"%ones of Cameroon 'Jere: selected for P'TH! u.civiclu 
by the Mini stry of Public Health in collaboration -.rith the other 
participants 1n the project deSign. The Mifou zone ..,.s selected 
because: it • ... as 1:1 this zone that the pUoc acti'litiu of the RPHT 
project ~ere undertaken. :urther.nore, the ~.fou :one i s accessible 
from Yaound6 and can be used extensivel , for the practical trainbg 
of students ..mose training programs are located in Yaocnd6. There 
are already a handful of successfully functioning vil lage heal:h 
cotllDlttees '.mien ca.n be '.J cilized as d~onstr&tions and as s ou rces 
of additional out rea ch personMl by this ilroJeCt. 

The !<adey zo ne • ... as selected be C.luse !. t i s a ~?rticul .. rlj' dis 
advantaged area of Caoeroon .... hich has trilditionally bun : he LU,t 
to recei ve gO'len'.J:u~r.t ur'/ ic es, !t i s :houShc chat th e Kadey ... -i 11 
provide a di!ti~ctly diffe rent ~ill i e u in wh ich to atCe~pC the 
deveLopment of project ::eal:::' education serli c u and '.rill p:-ovide 
an oppor': '.lni,=-y for t:'e pr'Jjecc : 0 cl:Cpa !'e ,r.he proje ct' s eHecti'Je
ness in different social ~nd ~eog r ilph~c en v i :-o r~ents, 

Experiences i ~ vi 11 ages""':' 11 provide op po rt '.l:1.itie.s f o r st '.H~ ents 

to observe :::Iot i'/ati~g ::a c cors 0: '/ilLlgers for health i::prove:encs, 
co identify the po .... e:- S::-UC: UL'e of the . .Jill age , and co lu.rn deci
s ions are :::lade : 0 i:::lprove sources <J: .... aCe:- supp Ly , hou s ing , gsrbage 
disposal, conscro ... cc l at:-i nes, etc, Students .... ill ldr'n ho .... to ca rr ,! 
OU t sani ta r7 !.:np r oveoencs so that they .. ill be .a ble to deconstrate 
these !.mp r cveoents in the i r o~ joo s itu~t!ons, Di spensaries .... lll 
provide l!X'j)erit!nct! in indbidual jldtunt, iaoil ,! or ~roup ~d'.l catiO n, 

This ' ... ill i::.clude ::lpics on :1Ut.:'l':lon, .t nd ch ild re 1:-1 1'1. i. 
s chooh '..rill de::lOnHr.1tc ho .... tuching health to children c an tie 
together the hea lth sl!~'vi c es l..'1C en'liro[,J:lentJ.l .upects '..ri:~ h u. lt~\ 
instt'"'..Icti.on. 

The educati onal a?proac ~a:s u sed in the pro j e ct -.ri ll ?t.1ce 
responsibiLi.t:, for lurnbg on t!le st 'ldent,.nd on the local ca:z::cunit'! 
organizers, and prooote setf-reli.nce .1nd a captlbil i t y !o r sol ving 
probelms in a tea:1 sitl.:.t1ol'l., 1/111.gtrs '.rill lurn ho .... to bring 
about change to improve health conditions and to J.ss~e responSibi 
lity for ~a int J. ining such change, 

(2) ' .. 1\0 i s goi:'!~ :: 0 organize and CUT" out activities 

Under the leadership of the C~eroon ~nistry of Health (MOH / C) 
cooperative arran~ements have been developed vh ich Qak.s 1t possible 
to mobilize diverse educational efforts .nd concentrate attention 
to improve health conditions in M4!ou otnd ladey districts during the 
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four years of the project. The institutions and agencies providing 
education and training resources are ~~O/CUSS. aCEAC, ENISFAY, and 
the Peace Corps. The uacpover to be trained ~111 come fr~ cam.roon 
and other francophone countries through aoverrment acd private sponsor~ 
ship. Employment followtng training ~t ll come from the governments 
and private (1 ••. miSSions, cooperatives ) sponsors. 

Unique relationships have been loI'orked out i n I .ltensl'le precedent 
setting indi vidual and group meet ings with AID, ~~ . MOH / C, UNICE:, 
CRS I Puce Corps, Universi ty Center for Heal th Schncu /C iCleroon 
(CUSS) , Organization for the Coordination of the Figh t Aga i nst 
Endemic diseases (aCrAC), and Canadian !n te~a tiona l Ceve lopoent 
A.u;.stance ( CIDA). Other Ministries of CURC , i, e, Educat i on , 
Ftnance, Sodal Affairs, Agriculture, '(ou ch and Sports have pani
cipated in the planning ~eetings fo r this ?roJ ect paper and the i r 
field staf f s will be a ~elcome add i t ion to the training prog r&Cs 
as indicated indle Detailed Oescr i ptl.on se ction , 

()) Relationshio of inDuts to outnuts to achieve purno se 

Proj ect tec hni cia .. s ~il l have ~ he exp.ert i se required t o deve lop 
the aCni~i stra t ion , pl~nning and t rai~i~g tuCtlO"S n&cess.ry fo r the 
practica l tra ining system in health educa t ion . The cont i nued coope
ration and suppo rt of the coll abo ratl .. ~ .igend u 'JiLL s upply both 
the training capabilities, as 'oIeL l <is o:!;'~ ~npover to ~ e t rained . 
The coopera~ion and support o f o t h e ~ :::I:~ t H:'iU a t ,: he vilLlge le vel 
'.Ii11 broaden the ba s e o f hi! dt h educa.t !.on serlic es and inc !'l!:ue the 
r ate of expansion of " iLLage hulth c~ :tUS, 

ScholarShips 'Jill ero.a bL e hu lch inc!. o t ~.fl r 'oIOrkers to pu Uc:i 
pate in trainbg pt'og ra:::l s and t hereby increas e th e ~r effecti voe ne ss 
in the health care delivery s yH e= . 

iteg ionaL hu. l t !\ education con :erences 'JlIL ~oe["'/ e u a :ot iva
ting force : 0 cOr'.t inuc ': i llo1 gc hea. l : h educa t ion e-iforts and to pro
vide feedback on .,ay' of i.:lproving the o r g.1tli =ac ion and J upu'"l i ston. 
of technical asststance ~o vill~ge hea l ~h educat ion ef!ot'~s. 

Bealth education .,iLl be included as a regu lar ~.rt of the in 
service training progr~ fo r ~r i~rJ s choo l t e4chers, and hopefully 
during che life of t his pro ject, actention can be directed tov.rd 
including health educat ion in the curricuh, of t ucher t l'aining 
institutions. In this .,.y • cont i nuous positive in fLuence c.n be 
exerted fo r future citizens. 

-1-'-
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Transportacion will make it possible to carry out the organi
zation and supervision necessary for village health committeea. 
Construction materials wilt make it possible to institute the 
needed sanitation i.mprov~ents. Not all the :n.ateIi ds needed will 
be provided by the project but demonstration models vill gre&ely 
aid che effort. 

Peace Corps Vo lunteers will expand the ~npover ne eded on the 
village level for the organizati on and s upervi sion of village 
health committees and will be able to &u~ent the :aculty for the 
recyclage and in-se~/ice training progr~s to the extent that their 
acad~ic ~ackgrounds are appropriat e . Teaching aids ? repared by 
PCV/Audio-V!s \Iat specia liscs 'Jill be important in localizing 
messages for the villages and in expanding t he l ibrar/ o f ~Cerials 
at OCEAC, CUSS, and E!IISFA'{. It is anticipated t.hn the school 

"health education ?rogr~ ~ll be the largest recipients of t~e 
audio-vis ual aids ?repa red by PCIJ / Al..ld 1.o·v1su.ll specia lises. 

3y increasing the kno~ledge. skills and teaching abiliti es 
in health education of the ~l!S:AY " faculti' or faculties of other 
institutions they ~ill :,e able to reor i ent soce of th~ir cur ri c~l a 

to the health problems of the count~/ and th~rebY1pr.p&re their 
students to more ad~GI..l~te l7 s~r/e the needs of the people in the 
rural areas. 

Although the largest output from t hi s project is at the vill a~ 
level. it i s of c:"i ti cal i::lportance to provide the v idest ra ng e of 
pract ical tralning pos sible for hea l : h educators and other health 
professional s tuden ts at the baccalaureate a1"'.d ~aster' s degree level, 
These are the people ~ho are trained to ass~e pOSitions of 0&t 1.on.11 
and regional respons i':liliti' at the policy and .lQini scrl ti'l e eanage
ment levels. Only as t hey b ~ cOQ. senslti',e and k:1.o..,leguble at t o 
hOIol-seli-ne lp can be developed at the village level can they no !'/e 
the kind of polici es dnd prog rsms at the :uci on.al 1 ..... 1 '.hich sup rt.s 
the '.mo i e concept Ot pre'lent:.on :nrougn se lt -act.:. on. 

(4) End of Pro lect StatuS 

The cond1!::ions '.hicb ..,ill exist at the end o f the proj.ct 
vill be: 

An actively functioning practical training JySte= .J follo"'1: 

Integration or health education into other socio-.conoeic 
programs. 

Village Health Committees i.ctively functioning and 
rountinely using services of field -leval ~rk.rs. 



- 7 -

having developed local village expereise which moni
tot'S and Ulproves toeal environmen e<>,l and fami ly 
health in collaboraeion ~ieh dispensary ser/ices. 

Healeh Educaeion curricul\.:C eaugh': :"1 '/illage 
schools linked to new healt~ practices in the village 
environmene, 

Aceive recyclage of all health workers in ~~fou and 
Kadey disericts, 

Integration of practical t=ai~ing ~f ~eal:~ educat~on 

in acade!Ilic ?ro~r:I::ls Jt · ... nO!'::.;SS,X:::AC, .;:c ~:;:3:A':, 

The exiseence of the ~::d-'Ji-?l:':J~ect s::a:''';~ cc~:!~::.cr.!I .... i.~: 
indicate t~ae t~~ project PU~?os~: 

To deve:op and L::l?le"::le::: a ::.1:~cr.a:::: C(;,):"!:.::a:ec ?:ac-:::.;:al 
eraining s::steo 0: :-£a1:::: eCu';.l::'J:: lC::"/:"::'<!!l :e~?t)::c:.n~ tJ ::-.e 
needs of ~'..;r.Jl popu:.lt:.cns and .Jt·:-.~~ ·.:nde~r:·::.:e~ec ,F:)',;?' :.n 
Africa, Initial project lcti~~::.es ~:.ll :l~e ?la;e :.n :~e ~~:ou 

and :<.ade;; din ric t. .J:: C2..":Ie-:oon. 

has ~een achieved, 
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D. SUMMARY FINDINGS 

This project has been designed to suit tbe technical, soc ial, 
and economic realities of the African countries . The involvement of 
several bilateral and international assistance a3encies in a project 
administered by ehe blst country Ministry of Health i::lpUu tbe inte
gration of donor assistance. !h success of the pro j ect vill be 
depend upon the ability of the project administrators to efficiently 
utilize the material resources and institutional support provided by 
the different participant agendes . ?rojected :1anpover needs shou l. d 
be adequate to support the project and vith proper tioe-phasing and 
intergration of the inputs of part icipants the ' ySt~ can becooe an 
efficient oode l for replication eIs.vhere, 

The target o f pro Jece .tcei'l i ': ] i s t he ~l l r~ ;al African 
vill~ge, emphasi!i~g the p.rticip~t ion o f .J~al 'lil :agers t~ acci-
vi ties designed to i oprove th e ir '.IeUa:-e . :::qu&tl , i:por:ant is the 
bringing of fut'.! re hulch personne l .II: .I ll l evels to 3!'i ps v ith rural 
health probleos. The?nt.E does no t i:nend co c rute nev ·t illage 
organizational st !'\lce'..: res <ex cept ·.'h en .t'oso1'..: :e1, ne cusarJ. The 
approach is to utili ze existi ng str'Jc t u !"es ~o solve '/illage heil. l en 
proble::1s. Insofar a.s pOSS ibl e , ::Iace dals fo r p!"oJ ece ;lct ivi cies vill 
be procu r@d Incall;l .. -\1: ehe i:lStieu t iond l eve l , tuching oat erids 
such as audio - 'Ii s 1.: al !ids, posters, ::Iode h , cha~es, graphS, etc. 'Jill 
be develo ped t o suit t!'le cu ltu ral ::Iil li eu 'Juildi ng 1J?On t he smdl 
lib rar! of ava il J.bh :.1. teria ls at c ~e educati on.al in s ti t utions . 

The coo r din .a: ion by the ~.inist!":r o f Hutth of : hese ·t ~!" iou s 

practical tr aining pro~ ra:::t.s b th e x~fou 4lnd,.;':J.deu districtS · ... 11.1 
provide t ... ture hea lth · ... orke rs :.ric:" • vi ach" ( ea l l.!.fe exper i en,:. 
decons L"!"..1ti !l ~ hov :It~=b ers o f t he hea lth cel com "JCrk tosether at 
all Levels . Thi ' approach repre,e:'!.ts .a rJ.dic.al depArt ... r. !:-oo the 
c lassical cur: icul~ in ::Iedicine in cOuntr, !. es ~hlch a~~ere tJ the 
hierarchical t ndil: ion Al ·.mich \0745 par: of : hei r coloni.a1 heriage. 
Tod': j' t!:::'~ 4?pr04Ch i s i~e::::"ci-ent ...... c { nt;tl)t':lp'f'i4ce !cr d.f:"" ~-!.~& 

er::ectivel , ·Ji th Qan , health need.s · ... ith li.:lited resources in de ve-
loping countrie3. The act i ve partic i pa t i on approach to the de ive~t 
of health s er"l icu conta ins the greates t ho pe for developing pro 
~rm.s t.rh ich ::Ieet :he need3 of the rural populations in Afr ica. 

The ?roJec: ~eets a l l appl icable s tatuto~J criteria. 
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E. PROJECT rSSUE3 

The Executive CJtIlIl:ittee 1eviev vf t~e PRP on ~ove':lber 26, 1975 
requested additional infor.nation on t~e followi~~ ?o~nts: 

1. The nee~ for a str~n5t::e::ed e'/al'..:a::'on ?lan 
2. A stat~ent regardi::g t~e role of ~ceen in the 

project. 
3. A core detailed social and eco::coic analysis 
4. The relationshi? 0: t::e ?ro~ec: :~ ?as: projects 

and st'..:dies. 
5. A.!'! i:1dicacion of · .... ".:iC ·::ea~:>. e::·,,:c.!::~r. ::acer:.lls 

would je availa~le. 
6. .l.. s t 3. t e::l e r. t r e 5.:i rei:. :: 5 : :: e :: :'7 0: so: :: e sea r : :-. J"''' ~ -

ci?aced 

Evalua:ion ?~.ln 

T:le eval'..:ation pl.ln ::JS :een :J:reng:::enec Jnd is :::'s':',:.s!led. 
mo red e : a i.l ~ n :: :; e I::J? 1 e=e :1 t .l : • 0 :1 ? ~ an :1 :. :: 5 :3 e c :: :. 0 r, • ,.1. .• -:.l :: :: e::l;: t : 1 a .s 
been ::lade :::0 :ies~~ a ::ore q:';.l:1:::.::.a~Le J.?pro.lc:: :0 :::e ?ro~ec:: 

e'/aluac ~on. 

::,e 50c:'.l~ .l...."1al:/si.s 3~L::";~ ..!:.S..:·...:~1.5e5 :~e =Jl~.J: ··· .. c!:.e:-: l~d 

chp. rela:i.Jr.s~:.? .J: :~:'S ?rJ~ec:: :0 :::e ',.:ceen 0: o:.1::lerJc:~. 7:-:e::e 
will ':Je ::lear.:'::l:'.l~ :'::':.Ji.':.-.:e::~ .-: ',.:('~cn :: ... ::::e 'ca';:::'::5 J:',~ :r.'\:.::
ing aspec::'s ~:' ::1~S ?ro~o!,-:, ·· .. ':::Jen ,,:-" .1:1,) ex?c(::e.~ :J ::e:~l'=:":_ 

rrOt:l tne ed''':':3::~'':t'''.l: :3e::-::''':C:J oj: :.::c ?:-J~ec:. 

Social . .l....-:.l ::5 :'.3 

7~si::a::i.Jr.3 :~ :~e ?::J~~ct ~red.s ~J.~e ~ee~ ::l~de :y :~~ ?r.J~ect 

desi5!1 ::eao and cisc:.;ssi.Jns :-:~'Jc 'jee:: ::eld .... ~::-, · .. i~l.l~er!l 'Jho .... !.:t 
be invobed Ln this ?rojec:. Saoc 0: c::e .Jpi.:l:'.Jn5 .Jf ::::e 'J:.l:agers 
and inf.Jr.na::~.Jn3 obca::l~d :roc ?ru:ess:'.Jr.als and Ol::ers ~x?erie~ced 
in village ~ork are discussed Ln :::-:e 30c~~: Analysis Sec::'.Jn. 

Economic Anal':sis 

.l.. detailed economic anal::s:.s is i:lcluded in Part ur., 
Section D. 

http:3tren;-h.e.ed
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Prior Related Activities 

Throughout the ?r-oject Paper, references ha'/e Jeen ::lade to 
the relationship cf this project to ?ast acti~ities. Essentially, 
this p~ojecc will expand ~pon .ork which was c~~d~cted in the 
Regional P..!bEc Heal.::' ::aini::~ ?n~ect (S15-):'J). :::e ':<ey 
positive elemencs of ~he ?dSC pr:J~ect ~ave Jeen i::cor?on.ted 
into chis currenC prnjec:. 

~ny of ::~e heaL::h e'..!L:c.ltior. :l.l:er:'.lls ::e':e:Jo~d "., ·:C::.;C 
duri:1.g t~e ?asc :e\J y'!a::-s .... :.:: ·~e~sehl. :J ::::':i p::-. Jec:: .. l.cdi
tionaL aucio-vist..:al llj3 wi:l :e 1eve!~pe1 :~::"~.;r. :~e 3e~!_Ces 

of audi.:>-v:.st..:aL s?eC~~~~3:5 i~cl_d:.r.~ ~wo ~o:~r.:ee::-3 w~o Wl:: :e 
rec4'.Jiced ":' ?eace C.:>::"ps :.:r ::::.s ?:o~ec:. :~C: .dec! as i:-. A:::-.ex 

I:1:"s ?ro~eC: :;.15 '_eer. 1C:3:.;:-.ed .13 .1 5er·::..:e-:r:.e~:e:: ?r:~::J.::l 

and ~or: as .1 ::-esea:::~ ?::-J~~c: .. !_;:-. ::-ese,i::-'::: ':Jr.c'~.::ec! .... :.:: :e 
c:J~"1sidered a "S?:'~-0::!I J: J;.-~C:':1~ ?::-J~e':,: J.:::"'::':::'c.!9 .1:"'.'': ~~ ~u 

wa:r shot..::d :'n:e::-::ere · ... i:~ ::-.e Se::·::..:e ?r:.:r~::.ej. 5~=e J.uel:.:-.e 
daca ac the v:':~J~e :e~el w:.:: je :ol:~c:ec! .15 pa::: o~ 3:t..:Cent 
trai~in~ acc:,v:::'e3. 

conside::.l:~J~ should ~e ~:.~e~ :~e ~JtlJw~~~ p~:e~:~.1~ ~:::~:C=3 Whl~~ 

have Jee:1 ::J:.sec c'~::-~~~ :~e .!e·:eLJY::ler.: J: :::e ?::J~ec:: ?l?<!::. 

T::.e qual:.::: J: :~e ':~:1:::-J.C:J::- ?1'!::-s..1r:::e: ..... ::e J. i<e:; :.1c:or 
i:1 the success 0: ::::.s ?::o~r.:c. :: · ... :11 Je e~se:-.t ~: :::.It :~e 

contractor ha~e :~e ::e.:essa=y q~.ll:::.~at:'J~s to ~crk ef:ec:~~ely 
withi:1 :~e '::aoe::-oor.:"ar. s::stt!::l ,see .'..::::ell', :0::- ~·~.l::::';:.l:::'Jf'.s). The 
essencial requ:.=e.::e:-::s .l=e J s:::J::~ .::::::c\~:::.:/ sl'!~:~.:e or:,c~:J.t!.on 

with ex:e::si~e ex?e=:.er.ce :':1 :::e :::-li~:.::~ 0: ~:.e:d level workers 
i:1 developi:1g countries l::d :l~e::cy ~:: F::e::ch. 

3eca~se of che o::~anizatiJnal at'.c ac!::li::istrati'/e n&C'Jr'! of 
this i'rojec:: a represe:1~.lti·;e 0: t::e ~biscr:' of ;{eal::hiC.ameroon 
should be i:1viced to ~ashi:1gcon :0 par:lcipace in the selection 
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The .uece., ot the collaborative effort depends upon 
understanding of ~h. opportunities and con.train t. on 
of CURe and the contractor. 

2. Number of Project Pllrt l cipancs 

Due to the lara. number of project participant •• there (s po
tential for breakdowns in coordination and communication. A nav 
SMt of relationships will b. established among all participants 
which is intended to ~inlmlz. thi. potentia l communication problem. 
The project organization structure through the coordinating Co=mittee 
has bun designed to facilitate .ffi eti'l. c:oordt.natlon. 

3 . Nt.ml.b61' 0 ( Pro j at t S tudon ts 

During tho design of this proj ect paper, contiderabl. _nthu 
sium and interest ',II.., expruud by the partlcpants to ha"e stu
ijents tra indd by the project . Same ot the parti cipants have indi
cat8d a need to h~ve f~eld training occu r in villaget clo.e to 
y ~ und6 and main tI"4 nspor'tacion arter i ea. The question H i .eI 
t. erefortl, thllt somlt of the villeges O& y be "vorn out ~ ' by having 
too many studen ts. The pro ject staf f ~i ll need to b •• enslt ive 
to this potential diffi cu l t, and make specie I effort. to assure 
that '1l1 lages artl no t over-used for trlining purpous. 

4 . Number of Commi tt ees 

The project ed nl..:lllber of health cacmitt ... to be fonud :Jay be 
~ao ambitious. This question vas discuc ud · ... leh holt country per-
sonnol ~ha felt that it ...... poui ble to ut .. bli:h the n\%lbe ' of 
committus indicated in ttw ?P. 

The SUCCdSS and .. ccount~b ility of cO~ittee etfort should 
cons ider th.lt ,ome coc::.ittus will ba i n di{ferel\t seagu of deve
lopment bv the end of the proJect, Some ::UI.V be tullY eflective, 
wh i le others mAy be .truglling in e .. rl y ,taie. of develop=ent. 

5. Difficulty in che K.day District 

The migrator; .. nd mobility p~ttern of the aaya in the northern 
KAdey raisos tome que.tions re84r~ing whather the .~.rienca. gained 
and methods developed ln the M.fou can be tran.ferred to the XAd.y 
region. Any effort at broadening the project to the northern K.dey 
'hould be done only on an experimental bui. , Special .tt .... ' ion 
should be given to the f.ct that the majority at the populat ion are 
.!!£! in villAges fo r nine ClOnch. out of the year. A re ...... 1II..nt of 
Peace Corps involv~ent in the northern Kad.y Ihould cake pl.ce . 
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PART II. ri<.OJECT BACKGROL'ND A.t~1) 9ETAILED DESCRI?TIml 

A. BACKGROL"ND 

Although cons:dera~le ?r~gr~ss ~as ~ee~ ~ade co :~prove :he 
health status of t~e ?cpulatiun ::1 ':a::Jerour., t:-:e :-:eed ~s cr'Jtial 
to take positive action on a Jr~aeer sca:e ::1 r'~ra~ a~eas. :or 
example, accordi:1g to the 1975 ";,Jrld ?o;lUlation ?"e::ere:1ce 3ureau, 
the life ex?ec:a:1cy in C3l!leroor. toea:: is ':'1 :/c3rs; ~:-: ~;()r::: 

American it i5 ~l ,ears, a differe~ce of 30 ::ears, or ::Jure ::-:a:1 
one generaticn. 7::e i~f3nt ::lor:ali:;; rat, i:-: Ca::Je~oo:-: ~s 1.27 per 
1,000 1i'/e ')ir:::s ·.;h:~e L:1 ~;or:h ,l..:ner~C3:1 ~: ~s :3, ::lak.:.:-:':i t~e ra::e 
almost 7 1/2 :l.::ltS h:"3ner i.:: Caoero.:n. :='e d:ecar:, e:-:eq:: s\,;?p::: 
for Caoeroon '/a.ries 3reatl:, d.ccord~;:5 to ,l':a:..ld.J:"l:.:::; ~: fJod 
supply withi.:1 di.fferen: 5eop5r.lphi.c re5:"0;:s .ne d.c;:or:!i.~g :0 
cultural food ::'a:':"::s. :or '':~ercor, :::e k.:.l.Jc.l~or:..es ?er ?ersor. 
per day is 2,':'~O; i.:1 Sor::h . .;,oerican :.: :.s J,J2'J. :::e r.l:e of 
population 5~0 .... r::h i:-. Ca..::lercon 13 L. 3': pe~ :;e.:!.~ ·_i:.:.:e :';1 :ior:h 
American i.: is::'.1':. 

Recog!ll;:i:-:5 :~e 3')':er.:in5 re..ll~::"es 0: ::'::J.i.:ee :u:er:'.lL re
sources and SC..lrce ::r.li.:-:ed ::ea1:::' ?erscnr.e:, :~e ~ea::h s:~ate-

3i~s of the ~ove:-:-..::le:-:.ts of the Ce:1:~:ll ,\:~:.;:ar. ?e?\,;l l:..c , ':;a:,on, 
Chad. and C.oeroon all di.~t!c:: :::el.r .i:::e:-:.t:.on :0 ?re':enci.'/e 
health ?ro~r~5 o.t:'::1eC .1: r .. ..:::31 ?()P\';~.1::'.Jr.s: 

the Cx:Ie~oor:.~·Je:-:-.I:len: 's pla~5 .l.-:d ?r:.J~it.:.es 

:':-. !:he ~.ea~:~. 5ec:.::, Ce:-.:ra~ · ... e5::. :..e .. _ ..... 
Developmen:: Ass~st3nce ?:a.-:, t9-S, ? l-d6; 
(c-..."R DAP) stresses :::e :-:eed ::0 '\!i~ect: the 
focus of services Co ?reve:lti'ie ::ledici::e 
direcced at the r'..lral ?opulat:i.on, ::0 i.:1crease 
~oth t:he quality a:ld qua:::i::y of health ~an
power developcenc a:;d :0 procote ::ledical 
research a:1d data collec::..on"; 

the Gove~~ent of che Central African ~epublic 
expressed che developcent of "~asic health 
serJices throu~out che cou:ltry and the training 
of qualified healch workers ac all levels". 
specifically through "preventive programs 
directed at t'".lral populations" as a priority 
in its Second Plan (CJR JA? 1975. p.K-6S); 
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Gabon's Fifteen-Year Plan for the Develooment of 
Health SeI"'/ices: 1966-1980 (C'..rR DAP 1975, p. 
L-1.3) established "the traini:J.g of health 
~orkers at all levels" and "the development of 
a national heal~h education program" as t'.;o of 
five priorities; 

Chad's Ministry of Healt~, in an address to the 
recent Regional ~r.0 .~~~ual Conference in 
Yaounde, reiterated les recently adopted 
three-pronged approac~ for deve~J?i.::g a c'::t!lpre
hensive, i.ntegra:ed r'-.lral ::ea~::: del.:..·Jer? 
system, on bei::g ·'::e-esC.l~lis:-.. ::lt'::1: 0: :::e 
operation .J: the prese:l.[ s::sce!:l, ~::':ol'Ji::~ 

a progr3.I:l for the 'recyc~.1 ~~' :::: .l ~ ~ :e'Je Ls 
of existing ::e.ll:~ ~orkers a: ::e;~:.1r ~::ter

vals". 

It has been £·..:.rther est~J.:ec c...';.l: ·..,:~:.. .. e :-c:e:::;c::'s c·..:.rrer.t 
health budget ca~no: reJ.so::,ljly je expec:e~ :0 ?rJ~:~e .ldeq~ate 

curative care :or r::e r..:.r.ll ?up'..:.l.l::..or., :..: ..• ".:'..;::i :a"e .::::/ ~5-: 

of this Judget :J provi.:ie .lde;'..:.ace p,e':e~:~:o:: ~.lre, · .• "':1:':e i: 
may ~ot Je £easi~le :.J cevo:e a ::~l: ~S~ 0:: :::e j~d~et :0 pre
ventive care, :': :'s ro::co~:::..:ed, as a so~::der ~.:::~-ra::~e :..::ves:
ment of the heal::: dolLH, .l::d aCCJdl::..;l:', ::-.e ~:::..s[r:: 0:: 
Heal:h has e!:lphas:'zed :::e p,:.o::~:: .. .J:: ':;e.l:::-. ec'..;ca::'o::'a:-:d 
specif:.call:' :::is ?rojec::), ~:: :::e :~ea:::: ~ec:.J:: 0:: :::e :ot.:r:h
Five-Year ?l.ln (19~~-1)30), 

!:1e str.1ce s:: ·Nn:..:::, ':ot~ :':-:e :':.;R. :A? :?~S ..l!"'.d :::e :;'dC JA.? 
1976 recot::r:le::ded :or ::'.t! de':elJpce:-.: J: .\:J ?r~,,:-~ ~:: :'::e :;e.l~~:; 

sect.or ::J] ~,J\.JS :::L )se~: ::'e ~0':e:"~:::e::: ?r:'JL~::"<:!S .::..:e.: J.:c':e, 
Spec:':Y:';'5 .1 :-:eed :J:- :d::lerOC:1, .;:-:e .... ,,:...::1 ':.J:;L": ~e .>.1:..": :J app~:: 

to all .of ::he A::::'ca:: :ievelJP~::~ ':J~:-:::-~es, :::e JA~ .1:s,J 3:.1:es 
[~at "?er::aps t::e ~e:: :0 :"::lpr:Y/e!:le::: 0:: :::-'c ·::e .. :::' scc::Jr :":-. 
Came::oor. ~i.a£ :':- h;,,;;:jJ.:-. :-es,J~::ces deve~vpt:le:-.: j::"d-':::' de::~:-.e::, 

Thae: is, 'Jia pr:Jjects des:.~:-:el!:o ::lee: :::e first ~·o.l: :le:1::"J:;ed 
earlier, 't.J :':1crease ::"e a~:l:..::: 0: ::1e peopLe 0:' :.l;:ler:Jor'. :.J 
participate i~ developcent acti~:':ies ~! pr;Jvldi~~ .:c::lprene:1sive 
curati'le, preven:i'Je, a::d ::e.ll::" eCt.:ca::o:-. s~r:i..:es', .1.,d ':1..1 
conventional [::ai:-:i:-:g ?~05racs a~ed ~t t::c::eas:':1~ :~e ,uality 
and quane:ity of a'laiLa~:e ::eal::~ pers.Jr.::eL ". (C ... 7.. JA? :975, 
J-82). 

This ne~d for the A:rica :l.egiJn ~as ~een recog:1i::ed and gi'/en 
the priority it: deserves :,y be:enclt':'on,!l oqanizae:::.on such as c:he 
T..lorld Health Organizac:ion, , .. hich has i.den~ified "educaLion, e:raining, 
and national heale:h planning" aI:long its priorie:y .objectives for 

http:accordi.ng
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Africa. Accordingly, WHO has designed a regional ~rogram 
to train Africans in health education at upper levels (bacca
laureate and Xa~terls degree levels) with t~e goal of providing 
much-needed trained healt~ manpower ~ho can, among other things, 
ably participate in national health planning, (:his program, 
which will be ~ased in Yacund~, and is ~cheduled to ~egin in 
September 1976, is discussed in t~e Annex), 

Reco"'11izing t:tat ::ealth plannin~ at the hi~hest levels 
must be in conjunction ~ith t:loti'Jation or t:'e r"'.1ral sectors, r..:SAID, 
in the Congressional ~!.andate doc'..!I:le:1t, is directed to gi':e atten
tion to progr.1!lls in · ... hich "decisi .. ms ... :Cuut de'/el~?t:Ie:;t !Jrograus 
are made in cooperation ·..rith the !Juor :.0 ::-:e :'.;llest exte::: !Jussi:,le 
and "programs in · ... hich it:lple::::Jent:'ng ::e';e~.)?e:;: ;H.Jgr.l::lS :ec.Jces 
a learni:1g ex?erie:1ce :::Jr partici?a,.:.l, /:.e~':::.n~ lls::'ng :'::Jpnve
ments in t:..'1eir skills", :n urder :0 lcc')'-1pl:.sj ::-::.s, Afri.ca 
Health Stra::egy ":-:eal::h in A:rica", ,'\':::-': ... n-...:.1r:: l!~;, s'.;:;3ests 
certain priorities: 

a Clhased :l:l:Jr::).1c:: :.0 ::-:l!..!e':e ~.::?r::~n: 0: l:1 
integrated ~.;ra~ :-:e ... ~::: ':e~:.':er:: s::s:e::l 
which :':1..:~'~c!es e~~:::t::-' .. :s J: ~':'SeJS~ ":':::::-')1, 

J:: ci .~ , .... -~ .... , .... .. _ ...... - .. -_ .. 

i:1fras::-'..!c:-...:.re :..~ct·~d:~J J.6:'~:'.:i::-.J.:,:,,Jn. 

plan n 1 n5, :. n :: 0 :::la t :. 0:: :;j \' S :: e::l, :-: e a ~ ::: 
educatiur., .1nd ::J.lnp')Io'er .!e';e~':F-::e:1t 

Coordlna::i..:n 0:: ::-:e Jc::.~~::.es ~: :ne '1arlOUS 
donurs :'n ::-:e :-:ea~:~ sec:.:r, 

These ::· ... 0 : .. ~O :l::c '_'S: .. ~) l??r:Jdc::~'S ;,.!~rl~::e ' .. :e :'.o!ed, .:.;,s 
stated Jy ::'e ,!,,'::-:.ca;-: ~·..)':e::-:-.::t!,,:s ::.:ec! ,1:u':e, :or ::eal:~ :::011"'.

power developoe:::: at 1:: :t!~el5, ... nc! :::c :'.ee:: :or jrl::~i::~ these 
levels to~et~er :.n .l .'.~cr. ~:::Jr: :.J ::Ieet ::-:e ::cecs 0:: :::e ~:-eat 
mass o~ c~e ~up~ll::.'n ~- :ne r~ra~ ?cpu~a::'Jns and ot::er ~::der
pri'/ileged ~:D\";ps, C-.:-t:mon:o .111..): ::::e::le prl..:>rlt: 5:.1:e:::en:,3 
are the need :.J direct :~e ::eal::: e:':..Jr: ::..) :::e r~ral ?OPulcl::lons, 
the need ~o ~n'lobe tie r"'..lral ~cpulatiJns in ~reventi.'1e self-help 
programs, 3:-.d the need to :":::prove ::-:e q'.;a::':: and quan::i:y of 
existing ieal::: ~ersur.nel. 

It is precisely these natiJna~ and regiunal :-.eeds which tiis 
project, ?ractical 7raini::g in ~eal:::t ~ducation, addresses. The 
project is ?ar: of a phased approach to :::e de'Jdopment of an inte
grated rural health deli'Jery system • ... hlCh strengthens the health 
system infrastcucture and coordinates donor acti'Jities. 
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The atta~nment of the project purpose, or the development and 
active funtioning of such a system of health education activities 
addresses the broader sectoral goal of "increasing the ability of 
the rural population and other underprivileged groups to partici
pate in development activities by providi~g comprehensive health 
education services. 

This project 1:Juilds upon the success 0:: t~e "'liUage Heal th 
Committee" approach to rural health problecs i::lple:nented i:1 C\ad's 
Farcha Zone, Central A:rican Repu1:Jlic's 3i::lbo :o~e, a~d Ca::Jeroon's 
M~fou Zone. The 'Jillage :iealth C0t:II:li::ee anroac:: · ... as ce'/eloped 
in the course of :::e A!~ Regional ?~jlic ~eal:~ ::3:~!~~ ?ro~ect 
(625-510) over the past :~ree years. 

The nacivna1 si5:li::icar:ce uf ·:i~~a.~e ::t!a~::'. (00!:li::ees · .... as 
set forth in an of:icial address 1:Jy :~e ~i~is:er ~: ?~j:ic ~eal:h 

on ]anuar'l Jl, 197') i.:1. :·!tHou. :-te sa':'.:! :::.1: t::e ':a::lero.::n !;w';er.1-
~ent poli~y of public ::eal:':l ":;3S as i:s ::lajvr ::H"~S: :::e ac:i.·;e 
participation of :::e ~ral ::lasses :~ ::ed!:~ ::la::er3 :::rJ~~:: :::e 
Aedium uf the villa;;e heal::' ':0c::l:.::ees·'. 

The i::lpor:.lr'.ce of :':-:e ·;i.L13.;e :'.e..!~::~ Cc.l:::::ll::ee ::';':e::e::: · ... .1s 
also de:nonstratec .1: ::-:e rece::t X:::.:'~ ';t!c,:;~d .';';,,:~·.:al ?e;:,.c::J~ ~ea:t:: 

Educatiun C.Jr.:ere::ce held i.:: ':J';L:;',C~, :'~r:h 22 - 25, U7':'. ~e 

theme or the con::ere:1.ce · .... as :oC3.~::; .ie·:oted :.c ·,l.lLa.~e ht.;ll:h 
stat'.lS al'.d to ·Jill].,!;e health C:J'l::!:l:'::et! de·;e:,:;;:ce~t. ~e :.ce:,,:,:ute 
address ~i~e~ ~! Jr. At.l::5.lna, Assoc~J:e ]:=ec:or ~~r ?~jl:c 

:leal th ar:c ?re'/er.::. 'Ie :·~ed:c:.~e, :;:.;;.s · .... as, ":::c ':0r'.ce?t J ~ ':~: :a~e 

Health C0~':'::ees". .l..' eCi.:.Jr:'J: ~:: :::e .-\ilr:: ".i :",iSL:e 
vt ::-te \~~e:.Jo~ ::-:.~,-.::;.e ~r. ::-:e >!,:,:;,:,s::-:/ J: ::t!,j::~ ?!:"t!S3 ,:.):1':e:-er".ce 
reflects :~~ Jt=:.:~de J~ :~e ~djS =e~~J J::.i ~c~::.c ?ress :cwarj 
the i~por:ar.ce J~ ?re~er.::..,e ~eJi.~~r.t!. 

tlI: C~i3 ?0S:'::'J~ ::'l~s :.;3 . ..;~:~ :e~:'::'::l.J.::e ?r.:.-:~, :.: :i~01.;lj 

not, ho· ... e·:er, ~.l~e '~3 :.)r~~:: :::.1: · ... e arc :.lr~r'.der :::e ~:,.:er.1a

tional s:Jr.car.:!s ::1 :::e :ie~i J: ~e.l::~. A 1J: J: effcr::s .lre 
_still :leCeSS2~~·. ~.:.'::.s \...:--.:: we J.'::'C ~~: :.~·::.~c-:: ~: ~~k(. cl~, ,,(:'_'Jt: 

par t 1:1 the ? r:::mo t :. 0 n J:: ~; e 31 ::::; ::.1:':1::' ~ r. ::: e :' :.. e 1 d J:' ? r e'J e r. -
tige ~edicir.e ~hic~ ?rese:::ly :J~es ~? :::e :'irs:: ?lace ~~ .Jur 
public ~ea1:h syste::l. ::-'i.s ~ec!:..:i.:1e a:.::s .l:: protec::.r.g :,ealt:::: 
people agair.st diseases. ::.:"s :1;)t an ex?e::si'Je 0ne a..'1d i.: is 
within the reach of ~ost ?eople. :oes:1.'t :~e ·Jell-~no,-",. Jl.:! 
prover:' sa::: "an ounce vi prt!';e~t::'Jn :s · ... or:n d ?o·..:nd 0: c·..:-:e"; 
It is there!.Jre :.:nport.lnt :"'1.1t eac~ Cacerocn:.an ~e the :na~er of 
this new strategy with a view to pr.Jtec:ing ;)ur populati.Jns, a 
precious capital which is necessary t;) :.::e 1:Juildi~g of a stronger 
nation". 

http:reven:;.ve
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Academic institutions are seeking ways of introducing practical 
training in health education in the curricula for the under6=adu-
ate program and of expanding whatever practical training may current
ly exist. In a sense, iJ. :;",cl~l momentum is bei:1g generated to focus 
on proble~s of local relevance. The ti~ing of t~is project is 
critical as a mechanism to Lmpl~ent t~ese i~terests. 

Two other AID ?rojec~ are related t~ t~is ?roject: 

The University Center :or Healt~ Scie~ces (C~SS) ?r~ject 
(625-531) provides (1) four technicians who ser~e on th; 
CUSS faculty and ~or~ :~ ~ater.1al a~d c~~ld ~eal:h at 
Yaound~'s Central ~~S?i:3~ l~d (2) :~nd3 ~~~ :~e :cn
struction of :~e :.~c:-! ',..ri~::05 ~ .... d cu::?at:.e::: :e;.te~ Jf ::~e 

neON ClJSS teac~:~g ~cspi.:.ll. ?T:-!E 's ~e3~:~ o:!d',,;c.lt:.~n 

activities i~ :~e ~~:ou a::d K.lde?!~s:~ic: wil~ je~e:i:, 
d ire c t 1:1 0 r i:1 d i :- e c :: :::, : ~ 0 s e ::J e::J:J e !'S J:: : :-: e':: .: .l ~ :: ~ :: e .l::l 
trained at C:':SS. :':1e ?7:E .lC::'·/:.::es · ... :l~ ?rJ'Jid.: J. field 
s i :: ua t ion wh:. c h con: r:. j ~ c ~ 5 : J :: :-. e : e a::l a?? rJ 1 C ~ : ~ 

medicine, · .... i::~ ::Je~:''::-3 J: ::1e :-'ea~::-' :':J..':I • ... cr:-::.::~ 

t~get~er a:1d rei:::'Jrc:"::05 ':!.lc~ c::::.:r. ~is a?prJac'~ 

coincides '..ri.::-: ::.'5.3' 3 ?h.:.. ~JSC?(~:: J:: -::·";.;::::lU:'.:" :~: ? r.J~':C:3. 

Through a.n .J?era:::'.J::.Jl ?~c,;:-~ ~r.:l:1: '·:?Sl ::J :03::'::01:.,: 
~elief Services E.n: ::0:-::1 :.u::erc,;r: ?,·...::Jl ~e.l~::h ·::.:!'...:c.lt:'Jn, 
AIJ is ass is ti:1~ : .. ..;'e: 'Ie ~":=-J: :l!.5 S !.:Jr.. .!:'3?~nsJ. :-:'t!s ~J:' :,':-: 

training :i~lj a::d ~.:..~dl~-~~~e: ~e3:=h ~o:~e:s .l~J -::~r~:~~~ 

out communi::, ,);j::::-e.lc:-: JC::~'/~:~~s 3~~:':.lr ::J ::-.~s~ e:1-
visaged ·...:nd~r ?7::'=:. S:,ou:.:! :':c :c';e:~::::t::;: j: :.l;:l~:Jcr'. 

decide ::~ :.~?L~~e:;: :~c jy5:C~ J~ ~~ai:~ e~~c.J:::.cn .lc::i
vi:ies je'/e:uped .:~ . .:!~r ?::!~ ::;':J~~:-:'J'~: ~:-:e ~~~;:~:-:: 'J.s 
has ~een :':1d~-::a:ed', :::~ese JC::"~:':::'~S ~o~!.:! ?r~v:..:!e Jr'. 
:n'/aluajLe ·::;d.se :~r :-~r:::er ex?.lr'.s:.cr. c!;;.:! ,.!C':c:JFle:1::. 

?ri::lar:.' l::d 3eCJ~.:!,J~: ?:-e':e:1t:,';e ~ea~~~es ~x.:.s:: ... h.:...;h can 
i:nprove ~ot~ :he 1~:1~:~ J: ~i..:e and JLsu t~e qt,;.JLi.::·; vi :i:e. 
3ased ~pon :~e ex?ericr.~e ~:: Cer.::-al A~r:.ca, h.:al~h educa:i~n, 

which is directed t~ward assisti;;~ villa~er5 :~ carry ~ut ?re
ventive ~easures ::~e~selves is the approach ~i:h the greatest 
potential value :or the ?cople Ji. C.J.::leroon. 
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B. DE!AILED DESCRIPT!O~ 

ConsiderL~g ::~e problems of healch and developcenc in ~he 

Cameroon and the G"JRC's commic:::::Ienc co rural healch sernces as 
presented in t~e DAP and Gt~C public decrees, c~e agencies in
volved in incena::ional assiscance !la'/e cOtlllI1i::ted t!leir resources 
in support: of C~i3 comcit:~enc. 

This comm!.t:=:J.ent takes the :or::! of :'nt:erJent:on :!lrou~h 

healch cd'..lcation and C::t::::lU,.",:ty de'/elopce:1.:. 

The P'l'HE ?roject '.r.~;. address ::::3 :::t::ei.:::::len:: :::'ro'lgh :'1e 
provision of :i7e :':7e5 or J.c:: .. n::'es:\S~e Jg. 31 ':'":r f1:lancin<; or :nese activities). 

- leve 1, 

2. recycl!::.~ 0: c~rren: field :e~e: ::'ea::~ ~orkers :~r 

refresher courses l~ ::'ea::::' educa::.::n, 

3. introduction 0: ::ea:::: eC·..;ca:i::':'. :.n::: :::'e :oc.al 
prUlar:' sc::oo: sys:e::l ::1l:ou~h ::.li:1:"n~ ~::. ':':eal:~ 

education 0: exi3::"~~,?:-:.:::a~ .. 5:::00: teachers, 

4. assistance in :~e :O:-:ll ::'':::1 ::: '::.::.qe 'ned:::: 
committees :or :::'e ?u=?ose ;: ~:'S3~:'::'.l::.n~ 

hea1:~ i::':or.:lati.::n .l:".d ::.o::.'/a::.::~ '1:::J~~rs :0 
ta.ke 3?ec:'::'c 1C::';:1 :0 :.=l;J rO'/e :::e:= '::ea::~ 
en vi ror.:nen:: , 

5. craini::.~ ~n ::'e.l::~ ed~ca::.:;n 0: ~X:l::::'~ ?e=3.::n~el 

· ... orki::.,~ in .::::jer a::-ea3 0: :e·/e:.::p:::e;::. ~11 ?roJec:: 
•• ., l' ....... 

count:e=?ar::s .1:: :::e ~CH,': .1:1(: .... 1.:: .lS3:'l: cje ~!C'E 

~.i:" i::plc!::l.e~::.;:.; ;::-:~t!:: ,:::::'::'::;.:::. 

The concept~al ~odel 0: :~e ?rolec: :3 pre5encec JeLow. 
For purposes 0:: ':esc=i?t:o~, :~e ::ar~ ~f :::11 :::.odel '...,,11 !le di5c~esed 
separately J.~t~ou~i ~: 36ouldJt! .,o~~ ~:: ::I!.::d ::~ac :::e ::lOdel ::epre
sents an integ=ated ',,;hoLe, :::e par:3 0: . ..t:.:~ ::'a·/e to ':Je ::..:::l8-

phased :0 achieve :::e ?rojec:: ?u:,?cse. 
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CONCEPTUAL MODEL OF PROJECT 

(Integration of Village Activities for Health Education) 

Agricult~ral ~x:~n

sion Agent: 

CUSS 

EYISFAY 

~l:EAC 

School teachers 

The 'Jertical li:1es ::eprfse:-.: :~e 'Jar:ul:S ~'J'/er::::Ie:1: Jr'.d jHi'Jace 
agencies · .... h:ch :1a:: Je ujJera::onal 1:1 d:1:: 'Il.2..1a.;e or ::-o~::al area. 

1'!1e hor::.zor.:a2.. ::er3 J[ :~e '.2,):,,·e?::~a~ :1':: ;,~: :~?r~:ie:,~ d~::::ere:1~ 

levels of i:1'Jobece:1c ,)f aC.Jct!::I:c ~:1s::::,::::uns. A:: or: ::-.ese ~ns:i

tutions ~ill :.:se :~e ?ru~ec: acc:v::ies :0 ?ruv:Je ?rac::ca: eX?erle:1Ce 
for t:~eir st:.:de:1:3. 

1'!1e '/er:l.c.Jl li;:es :epreser:: serll..:e .i05er:c:.es addressi:-:~ che :-:eeds 
of t~e rural popul.lCi.Jr..Jr: ::!1e ~!~rou and :'.ide:: dist::"iccs. ~e specific 
act:ivities and :hei:" ubjec:ives are disc:.:ssed i:1 decail :":1 this sect~n. 

The first: la:/er or the model :-eprese:1:J :CEAC, :::e i:1scit'.Jcion 
providing training for a~er.t i:i:1erant:s .i:1d t~e recyclage of nurses 
into healt:n specialists in a six conchs flrograo. ~e second la/er 
in the model represents E:.ISF .. E, t~e i:1Stit:ut:ion preparing sanitarian 
technicians, nurses, and ~dwives. The third la/er represents CUSS, 
the institution preparing st'.Jdents in ~ealth education ac the ~acca
leaureate and ~aster's level. 

http:agenc;.es
http:hor.zor.ta
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The general purpose is to develop the area in a socia-economic 
sense. Although the Ministry of Health is organizing and directing 
the PTHE, it does' not have the resources and personnel to cover 
the entire project zone. One altenati'/e to solve the personnel 
problem is to train enough new health workers to cover the entire 
area. However, the future employoent stat'.Js of a large number of 
such trainees after the project ter.ni~ates is questionable. There
fore, the Ministry has decided to trai~ only 120 new workers for 

which it ·",i11 be aJle to provide e:nplo:r.:ler:t. 

The second altenati'/e selected 'J:: :'::e ~CH.'C is to retral:l 
present workers 1.:1 a rec:/clage ?rogrJ.::l. ::"e acti'/ities of dis-
pensary personnel · .... hic~ have Jee;'l !arsei:t .::.:r.Jti'/e and li.:nited 
to the dispensary • .... ill Je ex?a;'lded :,J i:;-.:!,..:ce :::e health ed'-1ca-
tion and preve~ti.~e aspects 1.:1 :he ~i.!~l~es s:.:rro:.:~di.:;~ the 

,dispensaries. 

In additiun, the >E:;i.stt":: :':;:er;cs to "seed" ':':ealth educat~on 
activities i:1tu acti.'/i.::"es uf :he Jt':':er sJ':er:-.::Je:;:a! J.3e:1cies 
represented J/ :he ':erti..:al :i.::e:> :':-: :::e :.:;,.ce?:'..:a! :::.:;del. 7:1is 
effort will Je .:ar=~ed .:;~: wi:h :he .;:.:;:-:.;:~=re:-:c~ l:1C c':;J?era:i.o:'. 
of all the :!i:1iscries :::"'Jl';ed. :-"::::;::> .1 :'.~ ..... ce':e~J?::le:'.:: s:':1ce 
the ?!\? was ?re?ar-ed. ~e ?ur"?ose is :J :..:-:te3rl:e a['.d r-ei:;~or.:e 

the efforts o~ the ~ar:.uus ex:e:1s:"J:'. l;~:-::] ~or~:':13 i:;' the '1i:!a~es. 

It is concei.~.JJ:e t'::is has ha??e:-:ec :":-: ::-:e ?as:' :'::.1: ?r:..~a:e 
organizati.Jns Jr ·~el~ Jr~.l~:".:ed 3.:-' • ..1 ~C2r:'-"::l:'':;.l~::/ jel:-s:~:f~..::'e~: 

villages wi.!: l?PO~~: a :3~C~~J:e :J ~e :ra!:1ed ~~ :~e ?~{E ?ro~ec:. 

Such or5a:1i::a::..or,s,\·i~:ases '.r_~: e:-:.3::-e :::e ~:::?:..:::::,:e:;: J: S'~''::-'.1:1 

.Jgent 0:1Ce he ~as jee~ :r.J::;ed. 

?eace ':.J:-?S · ... o:'~:1':L·e:.-3 :.::'/ol·/~·i :..~ ::~e ?r~~':!c: "l~! ";e a61.:1:"s
tratively '.J:'.der :he ':0nt:-0~ :;::. :::e >!:~~::i:r:: J: :-:ca::::. :::e :'~'/o:-/e

:J.p.nt or :~e >!i.:1:'3t:-:: ,:I: :::':'...lC..l::'.Jr. :.3 :j:-~'~~~ ?r:'=d:-:; s..::t.J~ ~ :e.l..:~e:-s 

in the vi.lla~es wll: :-e.:e:'~e :"~-je~::.:e :ra~~::1~ :,n he.1:::: e~~.:.l

tion. ~:s as?e,:: J: :::e ?ra~ec: :s ~:J.:~ssed :~ =ore ~eta:~ 
Later In :~lS 3ec::on. 

The ?eace Cur?s '/obn:eers a=-.d ~i;1~5:::-:" u: :-!ealt:: j)ersor.nel 
will work di::ectL:1 ..... :.::: ';i.~:a~er3, di3pe:1S.lr:: ?er30n::e~, ?r::nary 
3chool teachers, and st~cer.:s :rol:l ::-:e .lcade=J:': i:-.stit'''::!.0ns. 

Specifi.: education 0Jjec::'1es for t::e st~d~n:s vill Je 
different depend':':1g on their acade:!li.: .>tar.di~3. It 'Jill ';Je 
pOSSible, for i:1stance, :0 have C:::;::; :1.?H. students ar.d OC::AC 
students in the field at the same ti~e and ?lace. ~ey 'Jill be 
studying the system frcm different ?erspecti':es 'Jhich i:1tegrates 
with their theoretical courses. 
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The following kinds of learning experiences will be provided in 
the vi llages '::0 : 

(1) Motivate villagers to form Village Health Committees and 
assist these committees i~ dealing directly with improving ~~e health 
environment of the 'Iillage (through such activities as digging latrines, 
protecting water sources and Juilding enclosures for anLmals) and give 
basic health education instructions (s~ple cleanliness, cacses of 
illness, materr:al,3!'ld :::~ild ~eal':~)to the villagers. 

Approximately 20 ~OH!C field-workers are already trained and 
working in the :fe:ou 3.r:d have ::or::,-three -Jperati.Jnal 'lil!.a.ge Health 
Committees. 'Dese ecpl-J::ees '.rill continue :0 :'..:nc!::'on activel:, in 
the MtHou and, ass:'3tec 'J:' one .Jf :..'1e project :ec~nicians, 'Jill 
organize, superr:'se, and provice cec~ni.cal assistance co approxi:na
tely 350 new 'lillase :-:ea~:~ C.Ja:li::ees. 

?C?/Field-worke:s and newly trained :i~ld ~orkers can reasona~ly 
be expected :0 or3.'lni.:e J super/ise, .'lr.d ?ro',ice :echn!'cdl assis :ance 
to approxi:Ja:el:, 733 'J:'~:.l~e ;;'e.ll::; c.:;r=:li::~t!s i:--. the ~!e:.Ju ar.d 
Kadey dist:-ic:s. ?i':e ;;.·..:ndrec ~'c!.l~:;;' -:.:~:'::ee3 in ::-.e ~ef.Ju zone 
~ill consti:~te a l~C~ -:JVe:3~e ~n .ldci:i.:n :0 ~J ll:eacy operating 
in the region. ::1 ;(..lce:, 233 :-:t!.ll:h C""!:D:'::~es 3: :=-'e end.J:::' :,ears 
~ill constlC'..lte .1 :=0': cO'/er.l~e. ~ere are ::0 ·1l.:l1~e ::eal:;;' 
committees ope:at:.n.; :.n :~~.3 a:ea at :::e ?restT'.: ::':Je,see .-\..nnex 
G: :1agnit:.JdeJt C''..::put J • :;-:''':s :":,J :'~e~d-' ... orkers ::.:ai:'.ed '..:nc!er ::.':'.e 
progrdD, assisted::: -Jt::e:- ::e·.;L:,-:o'l.:leJ :-:ea~:~ jJeno:".:-:el dnd recycled 
health cadre, anJ e::cou:-3~ed jy ~CH ~ :ecJ~::i:i;n .J: :he ~il:a~e 
Healt~ =:duca::'.Jn e::o:: '.i.:~ ':;e · ... c:;.:,in~ 1c:i',e~:: :.:-: ::.=-'e :ield :-J 
continue a::d expand ::::"5 ?h.'lse 0: ::ea:::: cd'..:ca::':-Jr, 3c:i~i:y. 

(2) Ip..lch ~X:3~:'~~ :~s~e~.~a.:-·: "Jt!~50r.r.~: ':-:ow :.J ~i':~ L:;'!J:~..!c:i~n 
to patients 3<'.d :eacj :a=:!:.l:.es, ac:'..:a:~:: !):"::::~ :icce bea:::: educa
tion classes :.[".s::-..:c::;[". :.J '1iLl.l~e:s a: '::::'::1''::5 ' .. nen necessac:" in
creasi::~ the ::ea:::: eC'..:c3::':'Jn e:'t;Je::::;e .Ji :::e dlSpensac:: pers.Jr.:;eL. 
The tar:get · ... i:~ ':oe a :Jta~ :-ec::cli:-:~ or ~":0 ~e.ll:h ·.,rorkers i:: :::e 
Kadey and !!~:-J'..: d:'2::-:'-::::, i. e. ~CC~ c: :~,e t!)c .. s::..n~ ~!O!!.'S he.:~::: 

workers i:: these .ireas ',:jee A::nex G: ~!.a~i:'..:de ,J:' :]ut?uts). 

(3) De'/eloo a::d :".:10 le::len t :::-service ::':"l:n in~ :J rogr3!:l in 
health education :.Jr 5LL pri:Jary sc~ool teachers in :~e ~~f.Ju 

and Kade:: di3c:-:'c:s. ~r.der the direction .Jt ?ro~ect technicians 
and in cooperJ.!:iJn · ... i::: the ~OE/C and a?propriate a6:'nis:raci'/e 
authorities, semi:-:ars lnd workshops ~ill je ~eld for teachers at 
mutually convenient :JcaCic;:s. Facul t:1 fur :~e in-serJice pro
gram will be drawn ::r~c app:-opria:e :esources so that teachers 
develop an integrated c.Jncepc of health ser/ices, health instr~c
tion and rleal:11 en'liror.rr.ent for ~;'eir :ldssr~om teaching. 
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PCV/Audio-visual specialists will develop teaching materials 
which will be used during the in-service program so that teac~ers 
will be better prepared in knoving how to use the ~terials in the 
c1,assroom. Teachers will also learn how to prepare their own 
teaching materials. One of the lasting ~enefits of this project 
will be the strengthening of ~~e t~acher's position,to participate 
aad provide leadership ia the village health cammittee effort as 
well as to use the results of tt~ cammittee effort to demonstrate 
to the child=en how to i~prove village tealth c~nditions. During the 
four years of the project, 171 teachers in the Kadey district, and 
340 teachers in the :-!ef~u district, a total 511 teachers in 181 
schools with approxi~atel/ 3J,5~8 pupils as well as ae:ninist:rati'le 
authorities, will be affected ~y the project. (See Annex for 
protocol uses in in-ser/ice traiaing progracs). 

Health Trainin£ Instit~tions 

:~nO/Ct:SS, OC=:.-\C, ar'.d ::~i:S?A'{ tr.:lining programs '",i 11 be supple
~ented ~:' a practical :raini:-:g prJgrao in !-:ealth Education reaching 
approxi.::latel:1 ')13 :~t~re :,eal:h · ... orl<.e:-s i.n the life of the project. 
( See .. -\.n n e ~ c;: ~'!a ~:1 :. ::J d e :.J f 2 tJ ~ rl'.~ : s ) .. 

;"'Ho/cess 

~ere are not health ed~cat~or. s:~cents enr~lled for an academic 
degree in health ed~catton in C~SS at the preser.t :~~e. ~e degree 
to estabLi3':: ::-:t! 3.5c. (;{.::d.) a:,.d the :~.Sc. (;L::,:!.) '::as ·Jeer. presen
ted through ::-:e appropriate ~n~~ersi:y channels and is awaL:~ng final 
appro'la 1 (see . .l..~ne:d. 

I: i.s ::h.~ ~:-l ten:: i',Jr. J f ~;HO !C~SS :J a-';g::Jen t the acace::lic c'..:r:-!.
c'..ll'..1l1 of ":;acc.JLa~rea:e ar:d ~!.as:er '3 c.J::di::!.1:es ~:-: ':1ea~::: education 
w-it~ a ?r3ct~cal ::r.li::i::g tJrJ~r.l.'!I :J ~e de'/el.:?ed 'J:: :::is pro~ect ~n 

the :ie:.Ju J.nc :\.lce:: d:'st:."lctS. ~13 ::'e:d ::-a!.~.!.:1~ ?r:)~r.1m ~il: ?ro-
'11.0e learn:":1~ ex?en.t!:'.ces t~r :::e st-.:cents .n .ll.l ~e':elS or project 
activity in :::e ~~:JU 3::d ~.1cey distr~c:s: Jrgani~:..ng and i~p:e~en

ting activity at the vill3~e level and ~ot:..va:in~, s-.;per/lsia~, and 
evaluati::~ ?ersunnel at t::e ~ill.1~e and provinc~al levels within 
the local ':-leal:h lnf:-.lSt:'"..:c::..:re. 

Examples J: 3?eciiic area3 of H'..;dent aC:l'/ity incl~de evalua
ting different ::ealch ed:..:catiJn ~ocels for effectiveness ~n vari.ous 
parL.Jf :he countt"L's carrJing Jut tJ0r:ior.s 0: operatior:al research 
for :ne ?T.{E appropriate ~o t~e levels of competency and ability of 
students and leanbg needs .of students, 1. e, -research on 'lillage 
health committees; car:-ying out cocmunlty organization work ia the 
villages; training health workers ia the use of educational ~ethods 
and media; assisting school teachers ia the teachiag of neal:h in 
the schools and organizing activities for students, teachers, and 
parents related to health problems in the area. 
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As par~ of its effort to rei~force the concept of the health 
team, CUSS will use the project facilities for its 4th year medical 
students, (about 4S students), 3rd year technician students (about 
20), and 1st year nursing students (about 20) in addition to the 
health education specialists. In all, about 100 CUSS students will 
be expected to use project facilities each year. 

CUSS will continue to conduct other field training programs so 
it should be noted that participation in this project represents an 
expansion of existing effG~t. 

OCEAC 

The Organization f~r the Coordination or the Fight Agai~st 
Endemic Diseases (OCEAC) is a regional organization serving the . 
health interests or fi'le Central African cou:lcries (Cameroon, Gabon, 
Central African Republic, Chad, and Congo). OCEAC carries out 
basic medical research, pr~vides epiee~iological services and 
recycles health ?ersonnel fr~o ~e~ber countries. Recycling pro
grams currently ~~cl~de a six-month course f~r jt3te-registered 
nurses and a t~o-mor.t~ c~urse for iti~erant ~ealth ~orkers. 
OCEAC plans to expa:1d :he c:.:r-rent six-mon:':1 CO'.lrse int~ a cYo-
yedr diplooa course (i~ ::opical ~.lblic ~ea~th) t~ Jegin in 
September, 1977 at the reqc;est ~f the OCEAC ~i:\istr! of Health 
in oreer co i.;,crease e:::plo:lO.ent o~por:'.l:1i:ies for the st'.ldents. 

?erscnnel par:ici.pa:i:1g in these CCEAC recyc:ing courses 
are ident::.:ied frcn :'!i:1is:r:: of Heal:h cae res , reoai:1 on ,go'/et'":'l
~ent payr~115 durin3 their :rai:1i:13, and ret~~ :~ posicions in 
their respcc:~'/e gO'/e:-:-.:ne".:s at c::e ene of :he ::rabing peood. 
CCEAC has rcq'.lesced :::e ?"':"H:: i:Jr~jc:t :.1 p!'o'::.ee J :;e.ll~h ::duca
t'ion coopor.t'n: for :he';e ::-"'0 ~r()I";~ls, ~~c:"d~:\g didac:ic i.nstr~c-· 

tion as ~ell as prac:l~al t=a~ni~~_ Juring :he life 0! t~e 

pr~jec:, OCEAC will 0:~er :r3i~i~g for 3pproxi~ately 120 ~eal:h 
workers and leO :1urses. Scholarsh~ps ~ill be ?rov~ded :or 60 

Therefore, duri~g ::he life of the ?ro~ecc a total of 220 
participa~ts ~ould be trained at GCEAC, 120 or whom would be 
from Cameroon and lCO from other Central A£rican countries. !he 
project technician directly responsi::,l~ for training programs 
would work excensi'lel;1 -,.ri::h this phase of CC"".:.AC participation. 

ENISFAY 

The ~ational School of ~urses and ~dwi'les/Yaound~ (~OH 
supervision) requested ?THE assistance i~ developing and carrying 
out practi cal field experience in heal:::h educat:bn for its sanitarian 

• 
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technician, nurse, and midwife program. PTHE will provide a practical 
training program for a total of 313 ENISFAY students (of which appro~i
mately 78 are from Chad) over the life of the project. The plan is 
to have a group of 15 students every month acquire their field expe
rience f=om project on a continuous basis throughout the academic 
year. Each group of students will comprise students from all the 
classes in the institution. 

In addition, project technicians will serve as faculty to the 
ENISFAY staff providi:1g one fi'Je day seminar each year, in addition 
to other consultive assistance. 1:1e director of the school has 
specifically requested that all her star: ~e~bers ~e allowed to 
benefit f::cm these health edu:atio~ 5emina::s. 

Summarv of Detailed Desc::~Jcio~ 

The re are n lXle rous as s '.=:1 c i'J~S '.;h i ch are C.JCr.lon Co hea 1 th ? ro
jects in d-::veloping cOI..lnc:-ies :3uch as ·'co~tin'.!ec gove:-:'.:!lent su?port 
of the health sect,n", availaJi~i'::: vi ?e::svn::el ::vr,=ai~i:-:~, ecc. 
(Annex A). "":' .. 0 oajor ass'..:::l?civns ;';,l':e Jeen i::J?lied L:-: :he ?L1nning 
of this project. ~e fi::sc is :::.1: iu.:~re heal:h ed'.!cat:.on ?er
sonnel ::or A~rica should acquire :heir ?rac:ical ex?e:ience a:vng 

.... ith health ecucacivn cheo.-:, in .1n e:1'l:.::~r..!!le:lC in ·.hie:. :he:: · ... ill 
eventually work. Ci~en the ::ac: :h.1t :he heal:h ?rivr:':ie3 v:: 
the Cen:::al A:::ic.1:l coun::-ies a::e ~~rl:-vr:.en:ed, i: ::Jakes se:-:se 
for ::utu::e ?erson:-:e ~ :0 h.1'Je SO::J extJer:.ence ·,.rorki::~ in such an 
envi rar.:nen:. 

The 3ec::md i::J?or:a.'1: ass~?::.vr. ::'.lce :':3 :::.1: :_~:_~e=5 '.ri:l 
parcici.?ace :.:: :he e:::or: :0 i:::pro':e :::e:.r heal:..::. :: is ~.;r.cei

vable :ha: a: the je·~:.n::in~ v:: :he ?ro~ec: and :':3 re:e'/ance :0 
their ever::da:: ?roble:ns. :: is t!X.1c:::, :~i.s ?r:J~lt!!:l :;;.1: :!1 e 
service ob~ec:i.":e vr ::'e ?ro~ect J.dtiresses :.:sel:. tv eCUC.1ce 
the vill.lzers co ~:1Cerst.lnd :~""c ::Jor~:'d:':·: 15 .1 l':'::Ii:i:1.1l factor 
to their socLo-econom.:.c 3.c·:a:l('e::ler.t:. Acti.on:o c.:mc::'Jl disease 
is of course Lwplied :':1 the acq~ired ~~owled~e. 

This practical :r.1i:1in~ S:."S:e!:l -.. "ill develvp :eJ.c!1!.:1~ sectings 
in which s:uden:s =e?rese:-::"i~g all :::~bers ~: the hea!:~ team can 
.... ork together in lea~i:1~ how :0 ?rov"ide ~~al::!1 educa:::on ser/ices 
applicable ::0 ot~er fra:1copho~e count:ries 0:: Ce:1t:=al Africa. !t is 
also the intent of the ?T.~ :0 ?rov"ide set:in5s ior hea:c~ ~orker5 
to lea~ how to f~nct:ion in t~e ::ace of different chJ.llenges, how 
to make o0ser/at:ions, ana!:/::e c.Jta, d=aw cC':1clusions, :meers tand 
concepts, understand how Villagers ::lake decisions for change, and 
~ow to teach ?eople. The syst:em will provide situations in which 
the stucents are expected co do c~ese things, are helped :0 do 
them, and are rewarded if they do them well. 
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Through this project is will be possible to determine on a 
prospective basis where 'and how to provide the gratest iopac~ for 
village improvement. Plans can be made in advance for the number 
and the types of workers and students to receive practical craining 
as well as the numb~r of teachers who should ?articipate in the pro
gr~ simultaneously. Coordination or the training of these people 
in a selected geog~aphical area make~ it ?ossi~le to achieve a 
cumulat:hTe effect in a short time wi th maxi:num '::leneflts. 

PART III PROJECT ANALYSIS 

A. Technical Analysis i:1cl:.:d:':1a! ::::wiro!"'.I:len'::al .-\.sseSS!:lent 

The appropriateness of this project :or ~~ed:'ate ~pleI:lentat:'on 

in Cameroon is exami:;ed :::00 ~,.,o 'l:e·"'P0i:-.:s: :::e :.Jope:-a:i'le arrange
ments organized to aCol:1ister a:;d implement :~e ?ro~ect, :::e quality 
of the craini:1g prograc pr=vided J:' :::t! ?r:J~ec:. ~:; .. ;i~or.!:le~~~al 
assessment is induced at t::e concL;si.Jr. 0: ::-:~s sec:::ior. o:::!1e 
Pro j e c t AI'. a 1 :; sis. 

This ?raject has se'le:-al :ea:~res :;r A::::.ca:, eO;~:1::::'es -,.,hie:: 
means th~t the cat, :0 validate ::-:e so~:;~:;ess 3re jase~ ~?on ?a~t 
experiences i:1 uthe:: ?r:lgra:::lS and ?r.J~ec:s I .lssessoe:1: J: c'..!r:-ent 
needs, 3.:1d:::e coo.'L:::Jc:1t snwwr. j:: t~e ~~CH, C a:;c J:::: e:- ?ar:ici?a
ti:1g ~~OUV5 i:; :~e ~evelu?ce:;t 0: :~is ?ro~ect. 

the estai::. lis::me:;~ ut J. coLl.ljor3:.:.':e ::It:!c:-:a:-:.:.sm :or se:-'lice 
agenci.e:;, 3cace~!.~ !.:1SLl.::'..!~ .... u~:s _ ..... :: ;~::e~a::.:.u~.J.~ 3::":Jt;PS :.:> 
partici?a:e :o~et~t:!r i:-: a ?ra~:~:aL :=a:~:~~ ci:or: ~a solve 
r.! r a 1 :-. e a L : ~ ? rJ'D l ~I:lS , 

t:-te ~CH/C cencraL r:JLe ;~ coor:i:.~J.:':':;~ ::-:e e:::Jr: a: di.::ere:1t 
ins~~t~tions ~~ ?L~c:~caL :=ai~~~; ~~ ~ea~:~ educatiun, 

the uti.l:'zation u: · ... orken ::::Jo ot::er sec:ors ~:; sal-;i.:;~ ~e.!'lth 

probleos, 

the =e-urientat:'wn of ~nder~"aduate ?repa=a:iun u: ~ea~:~ 
profeSSionals :0 :::e relevant r.!ral ~eal:~ proble!:ls ,-~ their 
country, 

the opportunity to provide teac~i~g set:i~gs where ~illageJ 
mid-level and upper level health workers can lea~ how to 
work together to solve health problems, 
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the opportunity to define more ~recisely the kinds of 
operational research needed to improve the self-help 
effort in the villages. 

Details of the technical analysis follow: 

Coooerative Arran8e~ents for a~inistration and i~ol~enta(ion 

The probleos ot t::e relevance 0t t~e tr-linins of health pro
fessionals and other l.Io:-\(ers :0 ::leet c.)::tI:It.:ni:::: needs is a 'Jniversal 
one. Althou~h this ?3:-::i~ular ~i~d 0f cooper3tive arrange::lent to 
solve the pr001ems is :-:el.l :0 ,:.:u:Jer-.>._",. a:1d ':eC'.::ral .\£"::-:.:a, experience 
in progr:iIIls eLsel.lhert> shel.ls :he ·:ali.:!::.::: and ::-eliajili:::: 0:: :he approach. 
For eXJ.Inple, ~n :he ·:3 ..... , :he ':J.rn~51e ::.o~i:;:;:'Y1 .or. :E3he:- ::~t;ca-

tion recommended S'';~:1 3 col:J:::o::-Jc:.':e 3::-rJn~e:::1e:l: :.:-: :hi5 st'..:dy on 
higher education or he.ll:h ?ro:;essLJ::.l:S ?L::):i:i:-:ed :':1 l~~'J. As a 
result, Ji::ert!:lt ~i;:c.s J:'. J6i~~1..:itrJti.·le s~r-·-1cr-'..;~t!s :13\ft! ']ee~ 

established, Li::ki:~5 ~.o='';:1:'::: :"1e-l~:h ser::.-:e~ .:d ed~ca[:.onal prc
grms. Soot! ot :hese prJ.:;:-.l:::S J:-e -:a::ed ;\:-e.l :!e.ll:h ::d~catiJn 
Centers, ::l.o0e are ':.l:~e''': ;!e.l:::: St'::-":~-:'; ~:.i'_:,:.l::..)t: ·\C:i':l::.e::l, and 
some are c.Jl~t.!J CJr.u:l'...:r~_:·: ;~~..l~:~ ::~'.:,.:.l::'",):: St~r·::,,:t..! '.~.2..:'pe::-.l:!.~r.s. 

T:l e t h r l!:;j:' L s :. .) r ~ - 0 r :. e:-:: ',-: e.l ~ :.::; ? ~ ~ :- ~.! 9 $ :. .: :~..1 ~ :.:- o:l !. :". .:. :~.; : .J ::l e e t 

comml..!r.i~:.' ~.eJ.L:~ se:-':~-=~ :"'.C"2~ds J.Jel.! ... ;h.':-', ~'~:::e::C ?r0~:~::l!i ra~:~t!r 

than on el~:e i:::e~~~c:'.:.l: 5l;:'~t':_';, :-t!::l0::~ :':-~'r:l :he ~eec!s 0:: ::1e 
~eople. Over Jne ~unJ=eJ ?r:~:-1r:l9 ~a~e ~een esta~1~5~eJ w::h 
Juver.-u:le:1: ..l~.d ?r~·:..1:e :'~:·:c:.;:~ .l~ .. 0':er ::'..c :~·:-'.:'~t.!d 5:.l~t.!s \..!'..,;r!.."'.~ 

the pas: :'~ve ~e.lrs. 

7:1t! ?c:-?tJse .Jt -..::.::.: ... ~ :::~j t'\X..l;-:p~~ :'3 :..:' ~: ... J.:'':.l~t! :~~J.t J. ~ud~t 

vt :nan..l..;e!:le~.: J.:~J ?r.)r"!~s:.,J;:J.~ t!li'...:c.l::'.J:'.~~ eX?t!:-:'c~:~e :.s .l·:al~.l~~e 

~e ~l.lr:-e~.: :,,:ct.!d.5 :.:; '=~er;)~r. ::.J (;.)urd~:~d:t.! ?r.1t..::l.(:a~ :r.li~i:1g 

an~ evide\\L :: t'Olli :::1\:. J~::tct'e::;.. uppr.:a'::1cs a~::c.1J:: :.:: ex:.~::c:-.ce .1:-.-: 
the eme1:';ence of .1 '.lroaJ-.'.l:iI!"': :-cc .. cla~e ?ro~::-J.::l a:50 d~rectec:! t:J

wa 1:' d ? r 3. c t i. ~ J. : : r a i:l1:1'; ;:1 :1 eat :: ~ e duc.1 :: icC'. .. :-h e .1 ~ t e r.1.l t i .; e!l to 
a coordinaced 3pprJ.lC~ 3re ::or e.lch ~rot.:? to c.:r.duc: its own ~ro

gram, independe:-.::l::, or]v ;;.1'Jl.:1';; .one i.nst:,:·...:t:.on or .lser.c:: .:onduct 
all of the crai~ing. 

The first al:er.1a:::"Je of l;:depcndent action cends to isolate 
stu~ents from in:eraction with ocher disciplines and :roc ~~e other 
levels of administr.1tiJn and program de\'elopcenc. It also results 
in duplication of sc["':ices for some villages and .. meven distribution 
oi resources, with sooe villages receiving no assistance. The 
second alternative of one instit~tion conducting all the training 

• 
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restricts the spectrum of training to that particular institution, 
dUninishing the learning potential inherent in a mix of students 
of dif.ferent levels and backgrounds. It also curtails the creative 
innovative training designs so essential to solve the current village 
health problems within the existing culture. Alth0ugh both of 
these ad,rantages of the coordinated approach appear to out-Jeigh 
its more complicated amangement. 

A coordinated approach, the one descriJed for this ?roject, 
reduces fragmentation of effort, provides the interrelationships 
of health with socio-economic de'leloprne!"!t activities, and :!lakes 
optimal use of ~anpower and resources. 

In analysing this project for C.3l:leroon, :1 :::Jajor strength exists 
in the favorable ar.d encour3.gi:1g support ':>:1 the ~'!OH/C and t:'e ;Jartici
pating agencies. The Ie'lel of in'Jolve:::lent ·.,.ithin the admi:1istrative 
hierarchy of the ~~OH/C, the amount or exec'.ltive ti:ne devotee. :0 the 
development of the ;Jroject, and the of:icial addresses e.escri':>ing 
the Village health cot:lIIlittee approach speak strongly 0: the cor:cit
ment to the coordinated approach presentee. in this ;Jroject. 

Qualitv of '!'::ainin2 ?:-02r3.!!lS 

The training prog:-a:"J cond'.lcted :,y O(=:";.C :or the 'Jillage level 
worker is the :::Joael whi~~ will :::Jost li~ely :,e applica'::le for ex?an
sion for the rec:,clage ;Jrogra::l and :or :r3.ining ne .... ':illage level 
workers. me trainin~ progr~~ is or ~.,.o :::Jonths duration with one 
month of didactic i~s:r~ction and one :::Jonth in an apprenticeship i~ 

a village with a trained field worker. 3uperlision is provi~ed '::y 
trained experienced fie~d workers. 

ThC' iden:i:i~.1:':_";:: ot ~:-..~ d??rJ?r:J'~e c..;·.·.trJ. ·.~ .. as .. aes a::·j 
pr~ventive procedures :0 ::e tau~ht i~ ::'e trainin~ progra:::l was 
made initia11:' J:' :l group or '~C:: . .I,.C anc! ~OH/C specialists in pre
ventive ~edicine and health care. 7ask analysis was not .3.ppli~ 
systematical.l.:, tor tne deSign or :n:"5 t::al:-:..ng progt':uIlJut .liter 
workers had Jeen on the joo :or st!'leral months or .3. year, t~ey 

were asked to write a list of their job tasks, problems encountered, 
and resources used to cope wit~ the problems. So a task analysis 
approach is not new in Cameroon althou6h it has had l~ited 
application. 

The present field train~ng at C~SS does ~ot include students 
in health education since that program has not yet Jeen established. 
However, there is a ve~1 active program to introduce medical students, 
nursing and technician st~dents to health education concepts in the 
field. Objectives, process, and outcomes are c!etailed and applicabble 
to the urban/rural areas around Yaounde. This proj~ct will expand 
existing efforts and provide a wider range of i~tar-disciplinary 
experience. 
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No practical field work training exists at ENISFAY at this 
time. The enthusiasm and interest of the Director of the Pro
gram at ENISFAY for this project indicated that a high level of 
cooperation can be expected once the ?THE gets underway. The 
training in health education for E~ISFAY faculty assures incor
poration of educational priciples in the curricul~ on a long 
range bas is and is addi t ional evidence 0 f the con:mi t::len t 0 f 
ENISFAY to the purposes of the project. 

The recyclage prograc of the ~OH is on a l~ited scale at 
the present ti~e and ~ndoubtedl! will expand ~~ ~eet di~ferent 

program needs of the ~inistry. This project ~an c~ntriJute a 
great deal not only in content Jut in over-all pro~ram ~rgani
zation, design, and e'JaLt3tion. 

Although a cooprehensive analysis of the existi~g training 
programs could not ':Je undertaken in ~he con ,-ext o~ preparati~n 
for the project paper, an assess~ent of the quality ~f the train
ing effort shows a strong ca?abili~y for the expansion and coordi
nation planned in t~~s project. The ~.ie: 0: ?ro~ect and the 
technicians for ~he project will need :0 have the c!oses: colla
boration with the acade:ic a~d recyclage :ac~:t~es :~ achieve the 
objectives of ser'Jice !s:'~de:-:t ~eat":1ing. 

Communi:v Or3ani:ati~r. 

The cOll:!:lunicy or!;aniza:ion ::lethodoLog:' adopted J? :he :tegional 
Public Health ~d~ca:i~n prJ~ect consists of four interrelated s::ages. 
The first t",,:o sc3ges c::onsisc ~: coccu:1it:, .:ont.lc:: and probLet:I analy
sis and e due a t ion. ::: e :: irs t 3 t.l g e a::; ~ t ~. J. S '::: e e nap p lie d i:l :: h e 
~~fou district e~phasi:es that the worker ~a~:-:s the acceptance 0: 
the communi::,. :he · ... or~-\.er'5 res?unsi'Ji:~:::: ~s to anal:::e the 
communi:? s::r'..lcture, i. e. ?ower re:atio:'.shi.p, COl:lC~n:..catl~n acti
vities and lead~rs~~p ?ac:e~s. 

The next step or cotm:lunica:i.on and ecuc.Hion ~~llows as inte
gral part of t~e dialog'.Je wit~ t:lemoers oi c.:-c::luni::j'. 7he worker IS 

role is to assist i:l the educatbn of t~e communit:' t~roug~ probleo 
identiiication, probJ.~m a:1al::sis and ex-plori:1g different ::leans of 
in terven ::ion .. 

The third and natural ex::ension fr~ ~ndi'lid~al a!".d small group 
education is the committee which identifies the problem, the means 
of intervention and resolves it ::hrough a project activity. 

The frame work of t~e community ~rganization approach has 
proven effective in the ~~fou region. The implicit recognition 
is that change can only ~e valid when it is accepted by the indi
viduals of the group. 

The method developed is sound and there is no r~ason to believe th~ 
it will not succeed. 
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Environment Assessment 

The goal of the PTHE is to improve the health environment of 
the rural populations of the M~fou and Kadey districts through broad 
based education at the village level. Since the thrust of this pro
ject is basic health education combined with the very limited con
Jtruction activities necessary for building latrines and safe water 
sources, this project poses no danger to the environment. 
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B. Financial Analysis and Plan 

The project presently has eight participants with the possi
bility that additional participants could become involved at a 
later date. The present financial participation is projected in 
the following chart. 

Particioant 

CURC 
USAID 
USPC 
OCEAC 
WHO 
CIDA 
UNICEF 

TOTAL 

Total Project Contribution (SOOO) 

1,236 
l-i;~5~ 

596 
413 
316 
164 
240 

4,918 

The financial ?ar:i~ipation of GL~C of S 1,236,000 (276,074 
million CFA) comprises 25% of the total ilroject costs. The :10H/C 
plans to ~eet t~ese obligations from :he allocations expected i~ the 
1976-77 and future Jud3ets. The 1976-77 Judge:: ... hicn :,egi:1s July 1, 
1976 has been submitted to the legislature for ailproval. Approval 
is expected i:1 ~!ay or Jur.e 1976. The ;last total ceRC ':Judget and 
the allocations :::Jr ?'..:blic Ht!alth and Social :-i'elfare are shclol!1 in 
the followi~g char::. 

Fiscal 
Year 

1974 
1975 
1976' 
1977 ' 

70 ta 1 GI:RC 3udge t 
(3.CFA) (S ~illion) 

7:'.5 
34.0 

100.0 
lCO.O 

319 
360 
429 
429 

Pub lie Ht!a 1 th 
S. r..;. 

(9.CFA) (SMillion) 

3.952 16.9 
:'.504 19.':' 
5.2':'9 

.,.., , _ .......... 
5.190 22.3 

": 0 f 
Total 

5.3 
5.4 
5.2 - ., ) ... 

The GURC has ~aintained the level of support to Public Health 
at approximately the same level for the last four years. It is 
present policy to continue this support or, if possi':Jle, to increase 
it in upcoming budgets. The GT~~C has seated its support of rural 
health serJices officially. 

Approximatel:1 S936,COO or 76~ of the GL'RC c. tribution ofSl,236,00( 
represents direct personr 1 costs. Of these ... ork~rs 80% are already 
on the government payroll. ~e remainder represents planned ex?ansion 
in rural health workers via direct hire or transfer from other sections 
of GURC. The remaining $300,000 (24%) represents the in-service train
ing costs and scholarships. 

°projected budgets . 
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Because the GURC contribution represents low recurrent costs the 
contribution of project related activities should not constitute 
an unreasonable burden on GURC resources. 

OCEAC has been organized by five African states ~o address common 
problems in health. One of its goals is to provide education 
and research in the field of health for its cember states. It 
has successfully managed a budget of $250,000 over the last three 
years 4U~ has provided considerable inputs into this project. 
OCEAC has also worked with USAlD in previous health projects. 

The remaining participants (WHO, tIl:ICEF, Peace Corns, CrDA) have 
also had considerable experience i~ canaging sizeaL~e budgets in 
programs in Cameroon. 



SUMMARY COST ESTIHAll~ AND FINANCIAL rLAN -------- ----

Source AID IIost r:ollntry rCRce Corps lTN[CEF Wll;-. r:rn.\ OCEAC TOTAl. 
FX LC FX I.C FX r.r: FX I.e: FX I.e FX I.e FX LC 

Technical 
Assistance l263 ROO 510 2 7~) lI,O 165 311,8 

Recyclagc 80 28 30 85 223 
OcMc 
Scholarships )0 RO 110 
CUSS 
Scholarships 185 160 31,S 

Participant 
Training 45 45 
Four Annual 
Ileal th Con fs. 40 40 
Mid-Project 
Evaluation 25 25 
Commodities SS l70 222 

---- --
Sub-Tota 1 DRR 3)5 98R 510 200 270 litO ))0 Id61 

----
Inflation 9(' 50 lI18 36 20 19 10 50 1,2) 

--
Contingency 72 19 lao 50 20 27 Lt, 33 335 

. -

TOTAL 1550 404 12)6 596 21,0 316 1 fl/, I,D 4919 
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C. SOCIAL ANALYSIS 

The social analysis is presented accordi~g to the guidelines 
required by AID for the Project Paper. There are three distinct 
but related aspects: (1) the compatibility of the pnject with the 
sucio-cult~ral feasibility; (2) the likelihood t~at the new prac
tices or institutions introduced aeong t~e initial target popula
tion will be diffused among ot~er gr~ups; and (J) the social ~pact 
or distribution of benefits and Jurdens aeong different 5r~ups, 

both within the initial project population and beyond. 

In Cameroon where the economic de'lelo~oent is so closely li:1ked 
to the resources of 6e land, the socio-c'..Ilt'Jral pattens of ::lan direct
ly correlate with the physical condi:~~ns. ~e?~ pr~ject will 
be established in t"NO distric~'s 0: the::L"RC, the :!e:ou and !(adey. 
A brief geographical and physical descri~t~on 0: these tva districts 
provides the pict'Jre of the en'/ir:Jr.::Jer'.t ~n which the proj!:t , ... ill 
operate. 

MEFOU 

The ~efou dis::ric:: is the seco~:::cst densely ?opul.lted ::-'..:ra1 
area of Canervon 'Nith a:1 a?prox:~a::~ -:ens:t:; of :'0 perscns :0 
square kilorJeter based on 19oj3 sta:is:~cs. ·;'.lounde, the capital 
and second lar~es:: city is in ::he ~~fo\,; iis:ric:. :oc.lted on the 
Adamaoua ?lateau 'Nith ele·/a::'.J,".s ::-an;:;:":-'5 :::-':0 :teo :::e:ers to ~,SCO 

meters of 3ent1y r~llin5 hills, the a::-ea :'s co~ered j! :::-:plcal 
rain forest. :'!e:,Ju is 255 ',.:,i.~ome:ers ::-oc the Atla.:::::'.: ';cea:'. and 
17j kilcceters f::-~o ::;abon, :Jr:e of:.::.e::-:::uon' j :h=ee :1ei~:::,ns co 
the South. 

The dis::rict has .1:1 a':era~e of L~.:s :!a:,s :If :-.1:':: per ::ear in 
1:>010 rain:' seasor.s, 'N::n ?ea',.:,s '.:-' :·~a: .. .l:'.d C'c!:o'::er; the d.r:.er ::lonths 
are July and Jecember. !:ie a:"u,".dant, ::huugh :10C excess:":e, rain 
provides t~e ~l:'~acic condi:i~~s :or ~:s ~ai:1 a~ric~l~~ral cash 
crops of coffee and c~coa, as wel: as 1:a?~e cr~ps 0: ~a:'.i.Jc, 

plantai~s, cassava, ~aize, and ~ananas. 

This project · ... ill !.:1'lol'le ::'e ~a~ur eC;;:1ic ~rot;pi.n~ in r'.Jral 
M~fou, the Ewondo. Other smaller ~r,'Jupi:1gs are :he Evouzok, ~tv~l~, 

and ~toumou. The local lan5Uage spoken in :he :!~fou is Ewondo, 
althr'lgh a large percentage of the ?opula~ion speak :re:1ch as 
well. 
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K A DEY 

The Kadey district is east of the M~fou and borders the Central 
African Republic, one of Cameroon's two eastern neighbors. The Kadey 
district differs markedly from the M~fou district in geography and has 
a population density of only 5 persons per square kilometer (approx. 
estimate, 1968 statistics). The climate of the Kadey di~trict is 
similar to the M~fou except that there are variations in tn~ rain fall 
resul ting in a transition between the tropical rain fores to'! the MeHou 
to the savannah of the North. 

Batouri, the district capital and t~e largest town, is eaSily 
accessible by road year-ro~nd. Nd~lele, the second largest town is 
in the south/eastern corner 0: the district and is inaccessible at 
times during the rain7 season. A ~ridge const~c~on projects 
currently underway will alle'.n.ate this probleI:l. 

Concentration 0: ?op~lations follows ~e~' closely the main 
transportation arteries and the banks 0: the Y'-.adey ::iver and its 
tributary, t.~e Doume. 

There are differences in the population distri,utions ~e~Jeen 
northern and souther:: Kadey. :he northe!:1 :::'adey consis::s pr:i.::larily 
of savannah and incl:.ldes ap?:-oxi.::lately ::h:ree-fifth of the population. 
The southern Kadey consists !:lastly of rai:-. :orest and contains the 
remainder of the population. 

L, the No:-th, the !:lost i=portant ethnic group is th~ 3aya. Addi
tionally, there are several ':illages 0: sece::tar:: 30roro. '!:1.e 30roro 
and Fulani also !:ligrate th::ough the area :r~ ~;or:h to Sout~ with 
their herds of cattle :oLlo~ng es ta~Eshec g:-a:ing patterns. In the 
southern forest region the Kakas are the do=in~'t et~~ic group. 

The distinction ::'~:.;ee:" the :;orthern al'.c sOllthe~ :-egion is also 
reflected in the econc~! of tie area. :n t~e South t~e cash econ~cy 
revolves around cocoa and co::ee and l~~er. 

3ecause of the increasing de::lanc. for t.:::'acc:l since the ':'0'5, the 
nor~ern savannah has witnessed an i=por:ant change in its economy. 
Tobacco has docinated the econcmy of the 3aya people. rhe C~eroon 
Iobacco Company (Societe C~erounais du rabac) plays a verj ~por:L't 
role in the economy of t~e area. According:v a Kac.ey gove~ent 
official, Cameroon, i~ par~icular the Kadey region, ~as sut'?assed 
Indonesia as the world's first producer of cap tobacco (tabc de cap). 

There are icportant socio-economic effects eX?erienced by the 
people of Kadey because of Tobacco cultivation. These effects have 
serious implication for the project and are discussed in the ?1~. 

The compatabilicy of ~e project Yith the socio-cultural environment 
is discussed in the next section. 
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(1) Socio-Cultural Feasibility 

The fir~t aspect of ~e~~ the ~ocio-cultural feasibility 
is UJl.de~tanding the ~oci..3J. mapping of the area, knowUg .. here village" 
are located, the social !amilr ~tructure, ~oles of authorit] and 
responsibilit], division or labor between ~en and ~omen, a~d patterns 
of intluence in health ~d educatioR. 

The people ~ the ~e!ou are pr...!ll.arU] far=er~ 'Who li'le ~ loose 
hamlet groupings located a::,ong "he ~ca<1s o! cC!I:!II.unicaticR. Gesera1.l7, 
there is a di~per~ioft of hou~es along ~~ ~rans~ertatio. arter~e~, 
rithout a large groupi:::lg of v-'~.lges a~Q1.mc. a cent!"al FoiJlt. :. the 
Kader dist.rict, -~::":.l3ges a:;-e '.n:'el.7 scatte:-ed and there are :e-w I1:r.aU 
transF0rtat~:::l a.r..er:'e~n. 

The f"u-"":"2.7 '.lI'.i: is ::ea.ced by ~he :un a:ne. ;:':0P€:-':.7 is ~assed. 
011 throU6h ::-.e :r.e:l. :':-:ere:'3.l !::.i;.':.2..] st.r-.:.ct..:!"'!:d c.':",-'_sios 'J! 
labor '.rith:..n ::--.e faT'~], 'r_~h ~i::e .... crr.en :-~s;:<:ns:.tle :'or ~h;! :::a~0:-::":1 

of the tasri:s :ea.~ 3o:-e 2e gi·,-'.-ng, r3.:.s~g a::c. ca!":.r.g :or ::'e e:-~c.re., 
growinZ t:'e reee, ccc~ ~ ~cln~~g t~e :'cuse. :~e ~en ~re :-es~c~s:.~le 
for the cash cr:::p, cof:'~e, cocoa.. :~e pr-::c.~n" :-e~':'cn :....n :;"e 
area is cr~:.~~ani:7, ~::r:cugh ~n] t:-~c.':'::'cr.~ :e:i~:s s::.~ :-~~~ ar.d 
play a :::.a~or' :o::"e ~ ::-.~ ~e -::,! ':.::e ~eq< .. e. :.: s~ec~l s:"€;-":.:'.:·i:3.r.ce 
to·t:u.3 .cr":)ject ~!"'e :::~ :.3.':CO~ ~ .. G ::,..:.c':':.:.·:n.l: =~.:.:.c:..ne =~:1. ."'- ~t~c7 

conauctec. ':] ~-..:..i:3 h~.::.n: 01' j, ;:·:cu::.:ll< -/:'~.:;,~e '~'/':!a.:,;d :'):-':.] :::.::".!':'e~e 

me!l for a :;OFLa.t.:':n of : .... 0 : •. cu~J..::.d. ::':!l st~G7 s:-.c· ... s ::-.3.t ::-.e :--;;::"e cf 

a.~ .... ell as :::en -:ou.:....:. ':e ::.ec.':":~e :;:~n. ,;u:ce:ls:"s c.e':.er--.:...!'.~d ':] :::e 
nwclJer of ;::eople · ... co 3.!l~ :'.:l:' r":"s s~=-·/:":es. :~e '...:::;:cr:ance c: ':.::e ::lec.:.c':';'e 
m..a.n i~ :t.!.r~te!'" ·.:r.c.e:~ec. ':7 :::e c...::."'{:"~i=n o!~ :::e :~e:-].:-:!"'.7 ~f ':3.~!{~ 

perfor.ned by sor-::er'!r:l, :,':"·::..!'.e!"s .i'.a. ::'6 :::ec':'c ~e :::en. 

ne.tt r:leetin6 ::-.:: :o2..:..ec:ec ';'Ue:l · ... :.::.:e ~':"i~n ·.u Lnot:-.~:' ::..;..::.:::e:-. ~:-.':"!l 

proces:5 -::Gn,,::....::ues . ..:n::....:. j,~ :r.o::::cer:l ::'::":e :-~c~:"';eC .:c:':'e.::::,c. "':·..:es :v:.Q ::-.en 
the c:~.2..e is 3:~~ec ~~~~. 
:loc:..al ro:~ :...:l :::e ·/:"':"':'a~e. 

:.n ;,':::-ican '/':'~~es :.:lC.3.7, ~c. e:l~ec;J_] ~a..::1e!,,':Cn..:....l:l 7~.:;.ges, tr.e 
gove~ent ei~0r: ,,0 ~~!"cv'! :he sccio-eccnc~c !l:.3.:~ of :~e people :"s 
rer..re:lentec. t] c.e'lelo~en: cc:::!t.it:ee~. ::--.e!le cc::::nit':.ee:l :-'!~'!s~n: :::e 
variou:l :ni;1is::':'es ,:)1 goven:::ent. in tee ~efcu a.JlU :-:.ade] cJ.str~ct~ ill 
Ca.lIleroon, scme 'r_:...lage~ :.a.7~ :--.:..:"301 ~t.ion coc::..:..tt.ees, ]01.lth ar.c1 
committee~, etc. :~e po~tica: Fa.:] Pl37:1 an aC~':'7e :-cle ~ 7i.2..:age 
ilia rith a part] ,:e:..l in ever-y 7ill.a;e · ... ~:h a..., el.ec:ec c:-.a~~. III 
addition, these gove~~ent suppo~ed ~':.~c':.ure~ at~emFt ~o so17e t.~e 

everj dar proble~ vi :he vi~ger~ arA to ~t~~ate general ~oci~ccnom1c 
developnent. 

http:ct.nr.an
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The problems of 30cio-economic development from the point of view 
of the villagers are single iQ~ia.ble pr~bl~. HOW'ever, a 
single problem may fall administratively und.er the auspices of two or 
more government m1ni3tries. If each ~stry tri~s to create a 
committee in each village to so17e villager's prob1e~ in a sectorial 
and parallel appMach, confusion ana conflict can res~t. For instance, 
a rural agricultural committee sponsored by the Minist~ of A3riculture 
ma7 be well built i.!J.to the traditional power structure of tee village, 
therefore, it would reinforce the exi3ting village e!fo~ ~~ reauce 
dilution of effort to intrccuce tealth ecucation ac~i7~ties ~3 Fdrt of the 
already exi3ting str'J,cture. Cooro::.natea anc i..."ltergrateci ef!.'orts between 
the Mini3try of Health ana ~griculture would provide an oFportunity for 
villager3 to a~~reci~te the cecessity for ~tergratec ,~C coherent effort 
in the ~ork for socio-econc~: ~evelo~ent. 

L"l a villa. 5e · ... here ::c .::eve.!.op::e::t ef.::ort :~..a.1 !lta:-:.~, a ::ew 3t;"';..:.cture 
wil.J... be tailored to !3Uit the tr-ad.:!.ticr:al. ::o ... ·er 5:.r·~cture 303 .::::uch 3.3 i3 
possible. In anot~er vi:l3ge ~here :.he ~~3tries cf rtgricU:~ure, 
Youth and Sports have i...'1itiatec. ~ ef:ort, the ·{:':..2..3.ge hea:,,:.n co~t:'ee 
cculd ce ::3ub-ccrr:mittee Gt :.he ~e level a3 the er'':·or..!l re::re3entea by the 
Hinistri~3 of ~5ric~ture, ~cu:h acd 3;or..s, e~c. 

The imJ:cr..ant FO:"":;'t to ':::t.l ~de !.!l tx..!l !lee:' :"on cf :he ;;cc:..al ·~"l2.':'7!l:'s 

i3 :.he ::ie;h cegree of cc:::.::.a.::"'::::"~~j· of t:-.i~ r::--;,~ec: · .. -:..:n t::e scc':"~~1:L:.r3.1 
env1=onment. :he 3e:ec:.:'cn of :~e ~ecr..ar~~ ~Jr ~~r:~c':";aticn of :~e 
rural popllat.ion in .3oh~g r.ed.':'::.h ;:roc:'e:::.s :'s ·::<l.!led '~:::<;n t;:e C:e!l:"r3.b:":':':y 
of m.a.x.i.mun i:lt.egraticn ·.ri.':.r...:..n ';.::e ex::.!lt.in~ !lOc':":::-c·-:':"::..:.:-a:" er.v':":or~ent, 

~ing exist.ing 7~ge !l~~~c:ures to ~Fle~cnt c~~~e. 

The thr';'3t of t.r.e projec: ':'3 to ir.:egr::.te ,,-!,.c, U!le :ce :'~er3h':'p of 
the v-'~5es a..":l':i have :~e i..:uti..l:':.evelc~er.: ek~·c·..:t':"·:r. .,\::.c. ':"':".!·:·~sion ?f 
ir4proved heal.:j. c:::r.citicn3 'ccl!:e ~':::;m '~"lCer3:ar.c..:..!'.~ :;.::.~ acc"!;;ta..:.ce 0:: :r.e 
villa~e lea~er~. 

The ter::n, n·{i2...l.a,;e le<l.c.e:- II i!l ~e~ in :::e ':::-cac.e!lt ~en3e J.!ld ~c:':..:.c.e5 

the tradit:':::na:" :~aa.ers, ::a~y le<l.cer!l, JOL:.~h :'eo..c.e:-~, ac:':":{e · ... ClIlen, 
and d~c ta;:-:;::ers. ::-:rcugh th~ :.tt:!...l.i.:J.:':"0n of a:":eacy exi.!!t.!.!ll!; 
3t.ruct.ures, .:.':. .:..~ p.:..ar-... '1ec. :::a: t:-.t! ':'eac.ersl::i.p .,...-;...:....:.. not. ::e over-'!r:.enc.ed 
and t.hat tte e3t.J.oli3l:eC pcwer :-e':"<it.!.on-,:-":p .. L...:. :lot '::e .:.!.-'t:.!rbed, chereo,. 
i.:lcreasin3 t.~-:e l.i...:.ceE .... :coc. ~:-.at the i..mt--lct., 3.3 .... e.-.l. .303 !lpread ....:....:..l be great.er. 

Conver-sly, an7 cr.ange '::rings a degree ol scc':'a:" ~3r~pt':"on. F~r 
~~ple, the creation of teal:h co~ttee3 .~ uncto~tec~y caU3e !lcae 
realigmr.ent of the pre3ent. vL..lage pcwer rel,at.!.on3r . .ir:4I 3.ll~ be ~rce:"{e<i by 
~ome as a th:eat to tceir pre3e~t po~i~ion. ~owever, ~he project rAs 
aeveloped it3 L"l.i~ial a;~roach to the .i:lage3 ~ a ~er ~e3i6nec to 
mlnlmlze the pgtential ror ~:'!lruption. The fir~t 5tage of ~evelo~ent 
consi:st~ of gaining ccnJid.enc~ and acceptance of t.he ·/i.l..l.lger3 through a 
aialogue with the majority. This 3t.:..ge i3 aho u~ed to e.x::lcre each 
inaiVidual' s d.ill;arene~~ of the Cot:l:lunit:r heal':.h pro'c:"em" ~d plant the idea 
that by worki..ng together t.hey can bring about a Fo,,:':ive char~e in ti:eir 
current health conc.itions. 
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The 3econd st6ge i3 ga.~"~ng o!!icial 3anct.ion anc. :-ecognit.io: at the 
c~tteel3 e!!ort= to organize tb--ough the local aC~"~~~~at.ion generall7 
the 30U3-pre!ect. 0nl7 afte: ':.ne cct::::.=.!.':.7 k::a.= tel:. :.ce :eed. tor the 
heeth committ.ee ""-;-11 -:.heM be ~::"oaC. re~=ent.a-:.::"cn o! a.:.J. the i:npc~..ant 
pollt1cal, t.=ad!.tioc.al, a..nci c~ce:':led. ::1e:nbe~ o! :'he :0-":'::"";7. 

T~ ar:proa.cb. ~ c.e=i6:le::! -:'0 emp~i:e t:'e !.=.c..i'r...c.:.:al ' , uncie~ta.::.din& 
o! the need be!ore =.e ~ a~ked. -:'0 ~crk en a. ~bles. 

'tii':.h eacb inC.:!.Tici~r= \:LcieM':.a..-:~ a::.c. acce:;:,az.ce -:.he ::ctez:.':.!a.1 
for re=i~aoce ~ ~~~~tioa ~ -"-'-~~ed aac -:'~e ?O-:.e~':.ia! !or .cce~~c. 
a.:J.d ,ucce== "'a-C ;:l1 zea. 

~e :2..e~ona: =-_::':":"c !:!ea.:':.~ ;:C:;CQ.':.:'oa ?:--::;~:;:. 3::0Wec:. ::::a-:. -:.te r-..:..l.a.ge 
ccm:1i::'-:'ee a!=FMa.c~ :.:l ~~a:.':.~ ~c:":~:':..:n-c~- a;:.c. :.ce= · ... o!"~ ~ ·_:::'e.!-'.e!~ ... 
The ~ey c:...5-:.:-:":::-:, ~ =::..lC:' =o:-e ~o:"'l.:.ec '.r_::. ::'e:3 e.:r:-,..c:ce :c !le'l( ~ea.8. 
T=.e:-~, -:.':'e :-a-:.e c: ::-~~~-cr~e a..::.c: a.=:~=-...a::c~ :;:"7 ':e ::.c"'~:- :.:..J...:: :..n ::'e 
Mefou. ~':.:-:"c't. 

Severa: ~~:e3 :::: '---3~~ acce~~:::e ~~ :::::":ec. :~e T"-::age c! 
~e :leW' :..a...:s a. ccz:::-" ~te a.=.c. :;-e:-.;,=e=:':7 ~::Ye~C ·.,a:'e:- 3~~-:e a::x:. e!..gt.-:.y 
!a-~~;e~ ~a7e la:7~e~ ~~~ :~ a :~~a: ~c~~~~:c c~ :~e =~c-~-t~~~7 

-:t::...-t;,'.-~:..x a....~ :c~:'='e=-~c ':7 .:C~~ :.J ::ave :.a.c: ~CL:e :e;.:-~e =: !n~c:~:1~ ~ 

a.~ ccr:":.i.=~ t::e:'-:- ~~.!':~. Sc.::.e :c~:.:ee~ .... :-..:.::: ~::"J.:":"7 ':e"/otod 
t.b.ei: e!!or':. :0 :"'::::.:-or....!lg :::e ,ar"':":a..-:r :::.:r:="':"::c::., 0:' :::e T-.:::J~e ::Ave =(lVed, 

~:o ot~er ~~g=a: a~~a~ ~C~ a~ ~~~=~:~~: ~eve::p=e~~. ~ea::h 
c::II::l1i::':'ee c::a::....,en · ... cl..l2.:i ':e a=c<:g :::e :::-~t :0 rc:=::. :~':. ::::.a: !:o:- e&c:: o! 
:'~ei= '~r.ce:~e, ~tel ~.e ~ :::ei: ,~e o~ ~a~ ~~:, ::~~.:-a::.:n a~ 
op~e~:::,':"cc.. :~e r~~e :ea.:'-:.=. :::~::e-e C::'a...:--3- '1I{::o ~~ .-:.:;: t;.::e 
:'e~:"~ :.ea: :-~:.:. ::-..3.:' .:.:~ '!!:~:-:.~ ==:':'7 !lC:c1:'C~'!'C :::'e ~~!"a..ce a:.c! :;. .. !, 
0ppo:5::::"on ,-:.::"':':" --~ ,:ec:., '::\:':. ::e · .. a3 ::=-:~c. 0: ::::e :.1:;:' ::.a':. :'e :-u :eeJl 
ca::"'-d -..:;:cn '=7 ::.e:'g!:!::or"~ 'r~g~' :'0 ;:"Y~ a,.s:'3-:'ol:lCe :...= ':.:::~ '!e"1,,':'op:Clt 
of :.~~ ::eal':.h :c~::'ee. 

·""Ce1: a.~kec! ~ ::~e ·r-=-:a~~~ ~~ !'e':': ~:.e:: ~!'!=~.3 :~~:. o.:'ou"t 
a:l ':"':=prcve::en: ~ :.:'e:-- :"":":e, :.:::er ~ ... e::-eC :~:. :.:e7 =C3: .=:::~c~:.ec ::::ei: 
new :'::".:...:1g ::::cc.::..::"on, a~':e:, a 'r'~:..: :.. a r~~'!! ...... .:.::: " ~ :'Cl" :.A."1e :::-::"'r_elS 
or ~e ~a':.er. ::::.~ "~~.:.i=~ :te ~:e:-e~ce~ :et~ee~ :~e :kO ~~~e, a=c 
.... e~ ~t::.::.e ;-""OcC. of :::e ~e.,e:'=;I::en:. · ... o:-k ;:o::e ~ :~e:: ~ · .... ~.e. 

In ~Qt=e:- e.:o.=r:le, · ... Ce!l ~il:ed !..i C;a.,,::~=---~g :c:"'!ige ~=;- a..::i::&l, -:.co~ 
t.oo :nuc~ :.!.=.e a=d. ::-ct::::.:.~, :::e 'I'"" ~ger ;-~ ;':':"ec. ':7 ::c:.::.-:.::"'::; :0 a !",:k '>: 
ja' "'e :lea.: :':':3 ::c'~e a;:c. ,aic. :~.a.-:. ':le~.:lre :~e J.:::..::.a.:"" · ... e::-e ;:-e:-..:..ed, ~':. ... -a:s 
:lOt. ::o:5~:"=:e :0 ~w :: Joe. '0 c:'::, e t.o :::::.e. ::::e :leW :.=c :::::ve:::..ie::c e '43 

ove:-ccme c:r :b.e ~e::e!::":~ of a. ::=e ~a.-den ::.ea..:!:7. ::-...:..., cd o! :;;:~-:I\·e::e!l.t 
:lay :::-'...:1 C01.:.::t er -:'0 :.ra:.::..~ l.!I:Ce:- o-:.=er c..:....:-=-..=3-:.~c e~, icrweve:-. ::-ad.!.t.!.oca.lJ. 
the ca...~ a! :~e an~~a~, :-..a.3 ·~ee: :!:e :-'e!5?=n.s:"=L...::..:j o! :::e -an. ~ !::' !.os 
decided. ~hA-:. :encing i., :'0 ':e c.cce, t.he ::.an ..... ...:.:, ~7e -:'0 ac.c, ':.0 :-..i3 t4=Jc the 
ga~he~~g or forage ~or ~r.e e:c:o~ed a~~,.~,. ::r :~e wocea, :=e e=c:=~u-~ 
ot t.he ~:! a::.c. gca.':.3 ..... -.:..:. ~::..aoll! he: ':.0 t.2."1e ga.-:.e:: :-~ OC.3 !lCC a.z:c:. ~:"Ound 

the ho~e (=u... -:"entlJ .::::" ~;.c~ ~~ !a.r !:clIt :.te .,.. -l.:..age ) • '.., cen ':.heI"1' i3 a 
la~ of .fc:age, -:.hl" :na..:l :::a7 :'e~ :he al"'" -.a ~ 3 loo,e ·.-::.h :he ::01:3 ~eIlce :'2t t.~ 
an""al" :lay de=~roy -:.he ',romen I, ga...-:.en., C.a.U3i:.g cc::i1.!.c-:. ·ce: ..... ee:l. t.::e ::.aJ:1 and 
the women. '::le i=lpli.ca~icn o! :.~ ex3J:1p.le pci=lt.3 au: -:'!:e ::':FOr..6Z1ce ot """":11_"""'''_''' ~" ...... _________ ... ' ... _ .. __ 
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The tield level worker Will be trained to develop co~un1t1 proJects 
in such a W8.'I t.h&t the changes will not make the villAger' I live. 
Alucb. more d..1!1'.1.cult. P ... rt or the educatlonal procen 18 aevelopin, 
aliareaU3 01' the trnl.i.-oUs required in order to receive the benetita ot 
the new health ~nctice. 

Th. efforta in bealth eQuc~tion at the village level will leek to 
reach everyone. The development at the health co~m1tt.e will 'eek to 
1nvolve v111a~. hllders, tr:lQ.itional and. pJlltical le&d..rs, men aa .... ll u 
... omen who bave shown Il concern 1'~, heir community. Th. procedure to 
be uaed 13 to have the 1"1uld bV~lr ~Iolrker ao .. cOIrmWlit.:y Ilna.lysb, to at.udJ
the v111~go communlcat.ion ,yst.em lnd the pattern or leaae r,hip and 
influence with1."l t he village. UPon completion of this 1.nit.1Al ,urvey, 
tho tield level worker will be better a.ble to involve the key leaden 
representing ~ll tllcets at villaie l1!e. The purpoee of this approach 1s 
to improve co~un1c&t1on through p&rtic~p4tlon at all leve13 and segment. 
of thtt vlllage 3truc ture. 

Thtt emphasi3 on broa.d-ba3ed L"lvolvecent ot tbe villAge leader3 should 
minimize the potential tar di3ruption at e3tllbli3hed power relatlon~hiPlj 
however, expertonce rA 3 , hewn in one vill.ge that Il vLll~ge chie! who 
in1 ti.!lU;r ,upported the work at the health cCl::mi ttee wit.Mrcw hi3 ' Uppttrt 
bl'lCllU3e he relt inlllvlduill COII'.m1tt .. lIemben beS(ln t a t hreaten the pawer 
ba3e he h.ll.1 e3t.lbU,h.eo.1 . It s t-.ould be noted. th ... t th13 inc 1dent Clon not 
ap peAr te be re pre ,entat, l ve v ( lIl.l.):tt of the he.uth corr.ll1ttee 4ctivltr. 

Sbc e leade r~ L'r"quentl,y ,ene u role Clodeh \Iflthln t he COllll\unlty, 
there 13 J. hl~h potential f or II ' pread eC!~ct. I\ll eX!Un ple a! th.13 ' pre.l.d 
errect can be ( ound in th., vlli.lge of ~olll." d.A urlier "developtent" 
vill.!..;" which now ha3 1~tr1.ne3 for over hal1' o! the 1'l1mllies, ~4 a clean, 
3lUllt.!.tj'" water "!,Juree .1S a. re .,ul t o f heAl!:. cOMUttee .lctiv ltiu. I'h1.s 
3ucc e'3 "pr.,ud to other vi.ll . .J.~e3 3uch 11. 3 Cocca!! · ... r.ich , before being 
a.pproached frau t. he Qut31C! e, develo pea it3 own health ccc.m.1t tee .... hen it 
hea.rd that !\"~b>'borL"lg ·Jil.a~e, Ek3Ue, r..1d. fo r:ne<1 a coW ttee. The health 
eUl1C3.tlon t!'llIph.:l 313 in LIlt! '::hoo13 will provide a 3trong re1.n.1'or cem.,nt fo r 
the work of t. l:e loeo.l vil .. l!I.ge com::littou and. ... ua "33bt them in their 
eJ uctLt ioll et'!·or t 3. The te!lCher, e'pecially 1..! the te~cher i3 !t il older 
per30n, o rten 3er:e, .1 3 !\ re:spectctd. haaer. 

The succe3S of the 3prelld ttrrect vW become Il ppa.rent througb the 
number of 3ucce 33ful co:r.m.1.ttee3 L"l operstlo n .a.nd the type3 or proJect3 
that thtty develop, i.e. ~trinea, 3~te w&ter , ourcea, h using 1=provements, 
enclo3ure~ fo r J.ll.i..mal" garba,c di,po,al, etc . 

'thtt lt03t badc l oca.l ma.ter1..l13 Ilre Uled 
..:on3truction 01' l Atrines .1r.d .... ater '~urcea. 
t.o :na.ke 1.mproveaoent3 .It. an elui1.; a1'1'>Jr'C&ble 

113 lDuch as pou ible in the 
Th13 enables the villagers 

coat. 
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Similarly health education teaching aid~ ~houla be made of local 
~~teri~. involving the.teacher~ in their con~truction of the learning 
experience. A greater likelihood of ~e occ~ when the L~rivi1ual 
ha~ helped produce the material. 

One of the ",ay~ UNICEF will be involved in the project i~ to ~uFpll 
cement and rein!orcing steel to the villager~ for the con~truction of 
safe water ~ource~ and 1atrine~. Several field worker~ have ~dicated 
that there would be ~ome di!ficultires involved with providing ~ch ~uFplie~ 
to villagers on an individual ba~~. The field ",orker~ al~o f~lt that 
villagers should be encouraged to U:le a'/ailable local materia13 for their 
own Latrines and tr~t cc~ent and other u~ICEF mate~al ~hould be u~ed 
exclu~ively for cor.nunal ef.t'ort~ 3uch a~ ~chool latrine~ and water ~ource~. 

The vi.llage committee ~eg!:ler.t 0: the project · ... ill i::ave no :!..:n:;::act 
on employment in the [ace] or hefcu ~~trictj however, an underl~~~g 
as~ump~ion of thi~ project i~ tr~t a healthy population i~ econcmica1l1 
more ~elf-~ufficient. 

(3) Social Con~ecu~nce~ and E~nefite 

The con~e~uence cf the ccmnittee effort i~ improve~ent ift the 
ph~ical envi:or~ent ana ~~ increa~ed ability to take arpro~iate acti~~ 
to improve pe~3cnal health 3tatu~. ~ne 01 tr.e outccme~ of 3uch eff~rt i~ a 
better under3tac~g 0: ~ow to U3e local ~i~;ensarie~ earl] enough te 
enable ea~] r:-e'lentic:n 3.!:C 2.L-\:e ..... i.,e, t:..~a~"li..-,.g of c.i3t:en3aIJ ?-,r~cr.nel 
si:nultaneous17 to f;::.OW bow':. 0 in~tr"J.ct t:-.e ·rillae;er!'l. 

The incent.ives and ~~'....:a1"':i 'Jf the proj~ct .... ~ come [::-00 ':.ne i=.prove:nent 
of villa.ge er.v~rl!:!en t 2..:'.a the ~;::roveci h~d.l::1 conc.ition~ tr.at. :~~ul.~. 
The cl03<! ?3-~~ci;:c.t.:':n :.r:c. i.'1'rcl·J~r;:~nt 0:.' :i:e lscal ac-' ni3t.r-at.:':::n . ...:', 
give recogr.i::.'Jn "" .... c ~u':co~ ::or :r.ose · ... r.o ar-e c.ir~ctly :....~·'o7.:rea 3.~ · ... ell a~ 
the coc:murJ..t7 at ::"arge .ihere i~ ':"on;-r-a::~e ;:otenti.3.l ;,'or eccr.cci.c 
beneiits t:.::r-:J1.:.¥, inc:,~a~e.: r:ro.:;.;cti":':J :y ::'ea:.:~-7 ;tJ.n;ow(":,. 

h..lthou~h ;att<::-:1S "Jr :::'0':;':'':''':':7 J.!"e ::ot a ::.J.~or !'actor i.-,. :ne ~:e:'ou 
district, ·..,-oc:en :.:,~ ·..lsu.::..:....lJ ~ :r.e :·:.~::..c.s c.u:ir.~ the ca.y} ret1J_~g nome 
in time to pre:;::ar~ :ne even.i.'1g :r-,~.3.l. :::e =en ~7 ~ew:.se ce ':,e~ding c:'o~ 

.auring the c.ay !So that the '1~ge =:al ce ::ractic2.L.7 ce~e:-:eci of ;:eople ot 
productive .:::.a..'1~cwer- a6e c.u:L-,.g tr.e aay-:.i:ne. ~c::ecu..L!..ng 0:" :'!.eld t::-ain.i.:J.g 
~~rience .~~ neec. to take t~~ into account. 

As 3tated earlier the econooy of the iade] c.istrict pose3 .,c~e 

major proble~ ~or the ?T.H.S.~ part:'cularl] tne ?eace Corpe involvement 
in the area. :'he =:ain cash crop b the a.rea is "Cap" toba.cco a very high 
quality outer leaf :hat is u~ed :0 ~~ cig3.r~. :or nice c:onths out of 
the year fa.:cilies :L'l :he Kadey di3trict leave their hoc:e~ to c:..tlti"/ate 
tobacco. 'I'he] · ... ill be i.~ the f'::'~l::'~ :'!"om ~lovem::er ti:rot:.6h Jul1. .some 
effort3 have been ~de to ccn7L~ce vi:l.3.6~r~ and young ~eople of school 
age to remain in t~e village3 and be c~~ed for b] a wife or other family 
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members who are too old to work in the fiel~j however, thi3 effort 
has not been very ~ucce~~ful. 

Field workeM who vi~ited ~evera.l villages in the north during the 
month of April (the middle of the growi.n.g ~ea~on) have indicated tMt 
many village~ were almo~t entirely abandoned ~d re~embled gho~t t0wn8. 
Only a few per~ons · .. ho were too old or too ]oung to · ... ork in the fielde 
remained in the villa.ge~. In the villa.ge of iiete, for ~ple, ever 
90% of the population · .... a~ out in the field~ and ·,.;oulc. :lot return ~til 
August 5th ~hich i3 when the tobacco ccmpany pay~ the village~. 

Villager:!! mal travel a.:s far a~ 30 kilometer:!! awal frem t::eir '/illage 
to cultivate tobacco, and there :!5ee~:!! to te no :!5Fecific pattern of 
movement. ;.. v-i..l.l3.gel' · .. ho ~7 !::ave gone North l.a:!!t lea:- :ta7 go :3cuth 
n~~ year. 7~ger:!5 =ay return to ~he :!5a=e area for no more t~~ t«. 
consecutive 7ear:!5 because a!'':.er tha.t :;eriod at ':.~e the la.:-.ci :ta7 te 
exhausted. In the f~e:.d", t::e ·/:'l22.f;e~ ecn:!5trJ.ct ~r.el:e~ :lear their 
tobacco plot", "0 there i~ no cor.centr~ticn of the Fopulation. ~J ~ealth 
education effort" rill ':e "f'!ve:-l:J r.a.r.d:.ca;:;:eC. l:ecau"e of ~'J.ch a. ::.c::ile 
popu..L;tion~ • 

Di"pen"ary ar.c. c.:..in.ic ;;er:!5cr ...... el are eager ':.0 rece:i:le rec]cla5e 
tra.ining ba:!5ed upcn ~or-::.3.ti.:n recei'le~ :;-:::n .3. 7ar:et7 0:'" ~.:t.:.!"ce", 'Cherefore 
motivation of the pa:-::'ei.?J-nt:!5 a;:pear:!5 ':.0 ce pre:!ent. :::nccu:-~gi..'1g 
di"pen:!5ary per:!5c:-.:.el :a ':..3..:....:.-:: to ~t:.~r.::! :"'"1:!5':.e3.d of :;:o!.r.t:"'''lg J. ::'J1ge!' 
to sbow ~here ':.0 ~o ~eX: :"''1 obta:r~~6 ~elp, :0 a:!~~e ~e:!!;or.:!5::~':.] for 
interpret:"''''.6 i=lst.:-.:.ct:'cn :!50 ':.::at v:'l2.a.ger:!5 '':''1c.e:'!I:.:J.~c. ':.:-.eo, a::d e,;c;:::..a:....n.ing 
preventive :tea.~u;-e~ ~houlc. ':"'::c:,e3.:!5~ 3.;::):;--:;;::-:'2.':.e '..:"e 0:' c:.::.~?!n:!a!j· .:"3.c.:....::.....:.':..:.e~. 

in-l3e:-/:'ce 'C:'3..i.r..i..:l6 01 ':.eache;-:!5 ' .. .:....:.....:.. 
envir.:>r..z::ent for tea':":r: ~uc.3.t:on .!,'or ':::ot:: ..... ~ ''''or:"" •.. e ..... _a..:..J 
progr<lm offe:-3 6:,e2.':. ':e~ef.:'.':, .:...:: :;::-~v:''::'::g e.x;:~:-ience :"'"1 3. ;::~':.:'..-:aci':.ed 

field trai..."'~:::!g "etti..'1g :.'Jr a.czi.-...i"trator", :::-o~r3..:l ~':':ec:0r~1 ~ ... ;:e:-r_"o~ and 
other po!5iti:>n~ L;. : .... ~.a.:~t ~c.~c ~ ·~:'or. J!.' .3. ~.: .. r:a~~=e~~ ~~"'le:. 

Potentia.l =~~t.:J.cle:!! 

Tne ~~~gle ~c.:s~ ~'::.c~':. oc"ta.cle :0 overccoe '~_ll te that or t~-:.g 
to create 3..:1 3.· .. "2re!'".~~~ d.l:.cr.~ :::e ·/~3.ger~ tr:at c:e~ai:1 t:ealth ;:r-:'c:'e::-..:s 
exi~t and provice the .!..n.!~r=a.t:"a:-: .l:1C ~ot:'·/:'~:iL:n .. 'r..ich .~-.l.:.. er.a.b:~ ::':ea 
to cba.nge "ome of :tei....- zo~t ':::a!lic r..a.bit.!l !Sue!: a.:s ::.t:.:::-:::'..:m l e:.:...:n.:..'1atic:l 
of human wa3te a.r~ cr~:d :,ear~g ;:ract:'ce". 

Potential con.:l...:.:t eX:':!5:.!I '::et· ... een ·/il..:..a.ge :ra.c:.t:'on" .:.::.d good ::ea~th 

practice~ particula::-':"7 ~ the a::-ea of ::.utr:":':'cn ar-d chi:d .ear:"'''lg. 
For example .!lome Baja of tte :~del region '::ei.:.eve ':.~At ~ a 70ung cr.i!d 
is permitted to eat eg6~ :'e ·..-ill l:ecc:::.e dumb. .:.r.otr.er hea.l~h rract~ce 
of the Baya i.3 ':.0 t::-eat bu..-:J.~ oJ" U:!5':""lg a. :anca~e cf r~ d.irt or ~alt. 

http:rater.ts
http:perscr:.eI
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Con!lict may develop between the traditional medicine me. and the 
health worker. The traditional medicine man may ~ee the health worker 
a~ a threat to hi~ ~tat~. To mi."li::nize thi~ threat, the health worker~ 
m~t be extremely sensitive to the role of the traditional doctor and 
where po~~ible ~hould attempt to gain his ~UPFort. Thi~ support will 
be quite imt=ortant becau~e the FCwer of the traditional medicine man 
cannot be di~counted. In many ca~e~ it a;:rear~ to r.a.ve a certain degree 
o! ~ucce~~ in the trea~ent o! ~ome illne~~e~. 

A~ di~c~~ed earlier in relation to !5cheduling, the project may 
encounter ai!ficultie~ in the Kadey di~trict and pc~~i~ly to a le!5~er 
extent in Mefou as well. Since agriculture i~ the primary mea."l~ of 
livelihood, vil.la.ger~ ~pend an iIr.!=ortant amount of time i!:l. their .field~ 
located con~iderable d~tance away freD their village. In the Mefou 
the amount of ti;ne ~r:ent in the field ~ the major part of a wor~ ca] 
wherea~ in the laCey region the family ~r~nd ~ended perioC~ of t~e 
in their field~. Under the~e ci=c~~ta~ce~, the health i=prove~ent 
(latrine~, water ~u!=ply, etc.) which r.a.ve been =ade and accepted ~"l the 
village wi.l.l not be available in their 1'ielc.~. :iot onl] ..r....l.l the p<ltential 
for improvement of the hea:~h condition~ be jeopa~ized ~ut the ~einiorce
ment of the~e improve=ent~ i~ next to i;npo~~i~le L"l :he field~. 

The Kade] ~egicn pre~ent a lan~age ~oble~ for ~~~on~ ~ho are ~ot from 
the area. Thi~ will be a. p2.r..:'cuLr cr..:;.lla..;.ge f::- the U.S. Feace Corrs 
volunteer3 and li:nit thei.r ef.::~ctivene:l:l in · .. orki.'1g ', .. i:h vil.lage coa;tit:ee~. 

'Although the~e ob~tacle~ a.re r:0r:a:.::able, :::e :-c:ewleage of t:;ei!" 
exi~tence i5 the fir~t ~tep in the preFaraticn of ove:-comicg th~. The 
5ucce~~ to date in the ~ealth ccmmi~:ee ~pproach ~~::~orce~ the ~fo~ance 
of the .r~se=~ th~5elve~ plaT-ng tte key role ~ ~ciding ~ow :0 cope 
with ~he probl~ rai~ec. 

Role of 'flomen 

~omen r~ve partici~:ea ~ :ne plarJLL'1g, ~e~:'~~g, and i=pl~entaticn 
of thi~ project. f:oem it~ ':;eg:Jl11ing, u~ing ~ev~ra':' · ... cmell :oepr~~en:at.i·,e~ 

trom G~nC, CICA, and ,~ th:oughout the de~~ ot the project. :~e 
conceptual a~rct~ ~f "he pr'.)~ect ' .. ere developed "';_th t.he a~~i=-t'ance or 
women and it i5 ant.~c:pdtea :r~t ~e~en will cor.tL,ue ~o play an ~por:ant 
role throughout the life of :ne project ~ i~~ i=.rle~enta.t:'cn and a~ 
beneficj.arie~ • 

rhe facult7 for the practical tra~'1~'1g pros~ at cc~c a~ ~ell a5 the 
acad~c facultl at C~S3 i3 well r~p:-e~ented by ~o~en. The d~ector of 
the ~~~FAY progr~ i5 a ~oman who actively participated in the develo~ect 
o! thi5 project. 
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The Ministry or Health i3 encouraging a greater ~ipation by 
women in its operation3, endeavoring to increa3e th~ number or women 
employees. "'/omen 3erve in arim:ini strative position3 at the ~:i.H, although 
the majority or such p05h are held by men. i~olI!en are co~idered for 
n~N positions, for promotions, and as candidates for training progr~. 

On the consumer :side, women play a key role i!l t.he !a.mily lite 
in the village, resFonsible for child-rearing, nutrition and share 
re3ponsibil1ty in r~dlL~g the finance3 of the famil]. Conse~uently 
major changes L~ health behavior ·~thi9 the !~ structure will come 
about through the acceptance, interest, anc. col!:lIlit:r.ent of women. 

The picture ~ not a glowing one L~ all re~pect~, however. 
The power, auttority, and re:spect at tt~ village level reflect a ~ArS 
world, and here is where ct~ge is likely to be slcwest ~~ moving 
women into a stronger role. ~here ~e t,,~ ~Flications of the role of 
women at thl/ village level cruc:.al to this pro~ect. The COIIJIru .. !l:'ty 
organization wo~k for a village health ccrnmittee re~ui:es t~t, respect, 
and. authority ar.d the:se attri:utes a.:-e more likely a.cc:)~ed :::en thaJt 
women. The second implication of the role of · ... cmen is :he physical 
dema.nds of the field · ... orker ::,')sition for ccr.struct.:'cn · ... ork, travel, ar.d 
need for lJobility to visit ii.f':'e:e::t ·ii2..la~e" rec;.ct:i.=g a.bsence f:-cm 
home for pe:-iods of t~e. 

Nevertheless, in tne :ou:se of the li:e c: this Fro~ect :.t :'s 
antiCipated tnat 3.1l bcreas~g nwr.ber of wcmen '..ri.2..l be t:-a: ... ned a.nd able 
to function effecti'le17 ~"l :l:e T...l.la~es. Tr.e r~te of acceFtance a:a.7 
accelerate as · ... GlI:en ':Jecooe :nv::.>l"led to a. 3rea.:er e.r:.ent i...'l cooperatives 
and other aspect3Jf 9cci~eccnom.ic c.evelopnent. 

C~er0on is faced ·~_th :he :o~datle tas~ of overa:l eccnomic 
development wr~e a:te~pt;~to i=~rove th~ hea:th ~,d sccial ~l!a:-e ot 
its approximate17 6.1 ~~on ~o?les. ~r.ere is ::::nsideratle cc~peti:ioD 
for scarce resources .:..::.on3 t.he sectors of !;ove:-::;r.er.t :..r:.vo:''/ed ~'\ 

develo~ent ac:ivities • 

. ~s discu9sed in the ?i .. :a.nci~ ?lan, t.he ?<J~c7 .,£ ':.i::.e ·::'Lr.C "wO"'a.ro~ 
allocation of .e90urces :::- the hea.lth sector ~as ~een con~:ant for :r~ 
last five years. :here rAs a.lso been atte~Ft9 to i..."lcrease the he~lth 
allocation~ but dec'"nipg gove~ent revenues and ~c:-ea9ir.g de!~i:s 
in FY 74-76 has made this i:nros9ible. b vi~ of the cur:-ent ':;ud,;;etaI7 
cOIl3traints result:ng fr-:1:1 :hese dec~b:.g gover.-Jtent. revenues, the :;:-ojected 
FY 77 health bud 6et of 5.1 ~i::~on CRA (21.7 ~:i0n c.ollars ~.5.) 
renre3ent9 conti..."lued co~t~ent :0 the health sec:or. ~he rer ca,ita 
exPenditure for health of -227.15 CFA ( 3.55 u.s.) compare9 !~vorabi7 ~th 
that or its neibhbor states in Cent:-al and :oiest Africa. 
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The major que~tion now i~ how can the CURe be~t utilize extremely 
scarce re~ources :in dealing with the health need~ of it~ citizen~. Given 
the re~ource~ available the government is dealing with the major health 
proble~ ot ga~troenterit~, d~entery, and inte~tinal para~ite~ on an 
increasing preventive ba~i~. Thi~ i3 a very rea~onable approach in vi~ 
ot the fact that a curative approach would entail pror~bitive co~t~ and 
would not affect either the behavior or the enviro~ent, often the ~ource 
of the problem. 

The que~tion now ari~e~ concern:L"'lg the co~t-e!fecti'/ene~~ of health 
education a3 the medium to influence ru:al area3 and e3tabli3h better 
health condition~. Various 3tudie~ in develoring countrie3 tend to ~upport 
the theory that cultural practices, li.1e ~tyle, and 30cio-eccnomic !actor~ 
contribute to Foor health. Cne 3Fecific 3..~alJ3i3 by the ',.iorld Ba.nk Policy 
Paper, dated ~Arch 1975, identifie~ ~te ~ajor prcble~ for health a~ 
fecally tran3mitted di~ea~e~, air-bo~ di~ea~e3 and ~lnutrition ~hich 
interact cUl!lulatively ana 3:merg:'3ti:3.:.l7. ·,~r.ile p.:blic health education 
can r~ve vary:.ng impact3 on ~c:'dence of ~~e3e Gi3ea3e3, :te Policy Paper 
~tate3 that all health a::proacne3 a..:-e i."'la;propriate ar.d i.r.e.ffective '.l."1..le~~ ba.cked 
up by outreach and preventive 3e:vi:e3. 

The :'33ue r.ow !:lU3t be :-~'/i3ec. ..!.3 :'0 :-:.'rI can pre'/entat:':re ::edl:h 
practices be i..'1t:,oc.uced th.:--::u,e;l1 ::ea:"th eC'':'::3.tion to :he F()pulati:ln :.:" need. 
Since C~eroon c.ce~ ::.ot let r.G.'/~ "I1 e.:c:.er.3::ie ::'333-{!":ec.:'.? cc'{era.!:e, tte 
approach :JU3t be th!"'ou;;h ex.:..3t:. ... : .... g 3tr''':'C:U:~3 ' .. -:..::: · .. -:":'e '!X~o3u:e ,.r ... th :n.i.~l 
recurrent C03t~. T~e ~.eC:'a.te ::.eed ':'Jr'~LT~I: :0 ::.i:':'3.te .:!J1 effecthe 
health educaticn effo:-t ':'3 :'")r' 3.c2..:..ec :::..3.nFo .... er. .:.. CC3t e~:'ect:'7e apFrcach 
i~ to utilize t::03e ele:::oent! 0:' :::e ?r'e~er.t ;:er3cr.r.e: 3t:--..:ct~e tt3.t can 'ce 
gi'len a.-ril·t-';~"'3.1 ~r,,';,..,';""g -.., -ee- ~ ........ ...--.., --,.., ... "'· .... r - ......... . 1...._ .... _'--.11. .. .. v _ ..... ......-... ........,; _ ... oJ"",_ ~ .. "' ..... ..lo ~~~ .. • ..... r .. \..4~. 

The GtE.C;,!-l..,n ::re3er.t:'l)Fe:'3.:.e~ 3. ~y~:.er:: c: :..5 ~3p~r.~a:-:'~3 3ta!'':ed 
with 131 3al3.:-ied ::ea.lt:. · ... or:-ce:-~ :"''''l :~e~'JU l::C ::.;.c.ey d:'3t:-':''::'3. :':'e3e · ... Or'Ker'~ 
are either ::'Z3e3 or a:"::e~ a....-.c. :-..J.';e ::3.C ~Cr:le t:-a.:....'1~~ !...."'l C'..l..:"a:'':'7e :a.:-'! 
a.nd work onlj' ':""'1 '':'':'''~~::~d.:":''~!" :-~.er'e:"~ ;;o:·~tr'e3.':!1 · .. ark 3..::c:. ·oic:-::':e:-3 3,-" 

oft"n cr.c.e:-t:.:~:'i:ed (25.';; .: '...::e ::"::e; ·::ec.; .. ..:.3eJ~' :'':'~~t ;:.a.t:'e:::. :'~C3. 

The ~ro~ec~ · ... --:.ll J.c.c.:~~~ :~~~ -:r~b~e::l .Ji.: ·..:..'":ce~~t~za~:'.:n J.::d 'p{~~ ~eet 
the neee :'or 3~ee =-.3.r.~· .... er' =:; :::rav:":':"::g re':.:'J. :"'-::"'1g :!' :::e~e -::"3 per.3a!j" 
per:.on."1el. ':"'1 3.C<.L:.t:"cr. t.:-:e3e ' .. 1 :Ke:,~ . ...-'-.:.:.. :::e :a.ug::t :-.CW ':..:J ·..:.!e 'r~3UQl 3.':'c.e:.. 
They will a:30 :e e::ccur3.gec. J.::c. ex;ec:ee : 0 ;:r'J'l:'c.e ::e.:L.:h ~c.'.lcat.:'on 
outreach to 7:..:..la.5er'3 ir. :. r.ei.:- J..:-ea :"'1 ac.e:":':';)!'. :0 :::e:..r :-e~...:la.r curJ.tl'/e 
function o.t the ci3~n3ary. ~::e:r .... L..:. ;receive ';.::~~ :-e~!' 3al.l!"] · ... :.:h 
no increase i~t" ::ealth ec.":..:.cat::':r. 3..:':.:"/::'':.] • 

.... t the e=.d of t:-~ ::r-;~~ct t::e :-:CE/C .,.,~ tave ac.c.ec. :he ~~ource~ 
of 160 hea:':.h worker~ trai.::J.ed !..!J. c.ell'/erj of r.ed.l':.h ·~d'..lca.t:..cr. 3erlice:.. 

In th:'5 way the Gt.,nC~.cH '.d.ll. be able to :.ncrea3e it.:!! efficiency :"'"1 
providing both curative and prevent.i'/e 3eriice:. with :10 aediticnal 
recurrent co~t~. 
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In addition to training in health education for exi~t1ng health 
employees, the project will a~sist the GURC in expanding its health 
manpower base. The GURC r..as budgeted to add 120 new field level 
workers to its present fural health effort. The project will also 
provide training for the~e workers thereby permitting an ~ediate return 
to the GURC on their investments in salaries for these workers. 

In addition to providing traini.."1g for new emplcyees and ~-training 
ot present employees at the field level, the costs of the project include 
expanding the GURC IS OW'l1 training ability. This ~ accomplished thrcugh 
the use of health educators trained at CUSS at the baccalaureate and 
Masterl~ level. These upper level trainers, once trained, can provide 
continuous in-service traini.."1g for all !1OH personnel. 

The training aspect 
the a.d.mi."l1,trati'/e !XJint 
of partici~nt agencies. 
administrati'le st~~cture. 

of the project is a~o cost effect~ve from 
~f view since it '.lti.l.i=es the e:e..sting stl::J.ctures 

T!:i3 e' ;-:' ",ates ':.he need to ~et up a costi7 

The project a130 ~kes cost ef~ecti7e use o~ the exi'ti~ '7s:=n 
of for:nal eCuc3.tion. "i'hi!l Fe'ri~u'l7 L..'1t.aHed !'eso',::c ~ r.3.,3 181 pr.-;:ary-
school.!l staffed by 5ll teachers ser-/:""'g JJ, 543 s:uCents. /\t ;::.resect 
health educ3.tion is not taught L"l 2... .... 7 y:: :':-.e sc:-:ools. ?::y e;~~r.c1.ng 

~6;4J ceo U3 the PNject · ... ill ,.:eveb:: 3. .:u:-:-:'cult.:.::l i..."l ':'.eal':.n eC·.lcaticn and 
'Hill tr3.i.n ~x:.stL"'.g F="i;naI1r teachers :"'"1. ':<l.~:'c ::ealr.h ecucation sub~~cts. 
The teacher3 are presentl; en sal.ary ~~c ~~l cont~"1.ue on sala~J ~hile 

training. ':'he onl7 project ex!=~::d:':u:-es ',,'ill be !'~:- t::-3.';el. ;lr.G. per de::\. 
('",here necessarj'),teache:- t::-a:"'1i::3 t:"::e, cu..-r':'c'.ll'.:.':l c.~velo::ne::t a.::c. '/':'s1.!al 
aid costs. 

~~ a result 0: :.his tr3.~"16, ~~ 

cla~~rocm :eriod (45 ~utes) per :2.7 
topic~. 7hese 'r(:.l.l :!.r.cl'..:.ce ;e::-~cr.al 
nutrition ~~c CJ~ic ~:'sea~e ~t:~:ogy. 

project will ;:roc.',lce :lO,:; ~6 :-:Cl.!.~~ ,'): 

~~ ;~anned :'~~tJ a: ~ea~t one 
"'-{L...: =e d~"/c:~d t~ ::~.:l:'th ea'.lcation 
C:Jg~~ne,.' :1'..i.t:-i:ion, !':oo ~:-~par~t1jn, 

... ; ..... -:lugh .. ,:::.~ :> p;::-<J2.c::, ':.::. 
~~~e-"ocm :"';.~t '"~~t:on ::er yea::-, 

The project .... ~ .3.,:,.,0 ut~e ::-~~cgn :-.ealth ec.'.lcar.!.cr., ':.he a.va:..la:1e 
no cost .:-escu:ces of l..J.::or .:-...~c ::a.te:-!.a~ :"""1 t::e ·;il.:.a 5es. '::~.~ ' .. :ill :e 
done br ~y~g :he 7~labers ~w~re cf ':.he ~anbe!"~ ~t d.~sea!e! ':.~~~ 
certain behaviors a::<i · ... W :ncti:r3.te tl:ec :0 t:.ke ste;~ to el..!J::.inate ':.:'1ese 
dangers. the project '.-c.ll sr.ow t::e '/.:..:..la6ers ho ... ':.0 ccnstz-..:.ct :at!"i::es 
and safe ''''ate:- SCu:ces :l::.e:::!el','es ''':'3:'''"13 local :n.a:e:-:als. :;.1: :hat ·.;ill be 
required frcn t::'e '1illase!"s i~ ::-.e:.r :"",terest a.::d :.abor. 

Mea~u:e:nent of tee s;:ecific eccnomic bene::.ts of :i:l.:s r:roject iJrrol're~ 

mea~ureme::lt of ti1e i!::;;rove:r:en':. i..:l ::ealth ""rod 0:;'..:.a1:.:7 ~i ::..i..!'e ',micn i~ 
difficult "::Iecau~e of the 73.::-iables over · ... r..!.:h :.t.ere .:., no control. Previous 
studies ha'/e shown howe'le!", ':hat sici ~ ::I.r :.nter'V"ent!.on 1."1 ':.he health :nillieu 
have decreased oays of ''''ork :;'~st cue to sic}cess. These stuoie~ r:a.ve ~~O 
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~hown that reduction o! para~ite in!e~tation~ ha~ enabled worker~ to 
increase caloric e~nditure in their daily work with comparable increa~ed 
productivity. 

La~t171 the project ~ de~1gned on a regional ba~i~ in order to 
affect health policie~ and practice~ on a~ broad a ~cale a~ po~~ible. It 
1~ anticipated that thi~ project will re~ult in ~imilar health training 
project~ in other zone~ and po~~ibly the other member ~tate~ ot OCEAC. 
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PART IV. IMPLEMENTATION PLANNING 

A. Administrative Arrangements 

Overview 

As indicated in Figure 1, Project Organigram, the primary responsibility 
for the PTHE Project will be assumed by the ~nister of Health/Cameroon 
through a coordinating committee consisting of representatives of those 
agencies or other ministerial departments involved with the PTHE Project. 
Additionally, the Minister of Health/Cameroon will assign a Project 
Director who will have responsibility for direct supervision of project 
staff and related project activities. T~e ?JJO/Y • ... ill ?articipate as a 
member of the Coordi~ating Committee. 

The Project will be staffed full-ti~e ~y three AID-sponsored technicians, 
one of whom will be designated Chief of Project. The AID-sponsred tech
nicians will be provided through a contract with a U.S. based university 
or other contract institution. The Chief of P~oject will be responsible 
to AID for the on-going daily ::lanage~ent of all project activities and 
will report directly to the Project Jirector. The ~CH will provide three 
technicians to the project. All proj~ct tec~nicians will aS3ist the Chief 
of Project. The 'JHO will provide ~ne cechnician who will have teaching 
responsibility at CUSS. The entire ?~~lic Heal:h gepartment of cess 
including one CIDA technician will participate in the project. 

The primary i~plel'Je~ting 3.gen-:ies for: :~is ?roj~ct dre (lC:::AC, C:':SS, Peace 
Corps, and E~ISFAY. Each will hav~ a 5i~nificant responsijility for 
providing training and personnel resources for the project. :::ach agency, 
through a designated project representative, will work directly with the 
Proj ect Director t.J coordi:1ate ?T.-!E pro~ ect JC:::"lities. 

B. Soecific P~oiect A6:J.inistr"ati.'le :\es:1onsibili::ies 

Minister of Health 

The Minister of Health or his designate representative will assume overall 
responsibility for establishing policies regarding project activity. 
Specific responsibilities incl~de: 

1. Assuring the coordination and liaison ~ng project participants, 
including other Cameroonian ~inistr~es. 

2. Planning, convening meeti:1.gs of the coordicating committee and serve 
as staff to the coordinating committee. 
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IV - A Figure I. 
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3. Assigning a representative of the Ministry of Health as Project 
Director to the PTHE Project. 

4. Negotiating Project Agreements with relevant participants. 

5. Arranging for periodic MOH/e Project Progress Reports. 

Coordinating Committee 

The Coordinating Committee will have the major responsibility for 
advising the Minister of Health on policy matters regarding aspects of 
the ?THE Project. The Coordinating Committee, through its P=esident, a 
representative of the Ministry of Health, reports directly to the Minister 
of Health. Specific responsibilities include: 

1. Meeting periodically to assure the continual coordination of the 
PTHE: Project activities. 

2. Recommending needed PTHE Policies to the Minister of Health .. 

3. Reviewing and evaluating ?THE Project progress. 

4. Providing input for the development of ?r.iE project plans. 

5. Assuring that individual committee members are 'fully informed 
regarding PTHE Project activities, 

6. Organize sub-committees as needed for the project. 

Project Director 

The Project Director will be a staff person designated by the Minister 
of Health to ~plement and coordinate the project, and will have direct 
supervisory responsibility for the project technician staff. Specific 
responsibilities include: 

1. Supervising the Lmplementation of the ?THE Project activities in a 
manner consistent with policies established by the Minister of Health. 

2. Providing leadership to the project staff in planning, designing, 
and evaluating project activities. 

3. Assuring that required MaH administrative procedures are followed. 

4. Providing administrative liaison between the PTEE Project and the 
existing administrative structure in the pilot zones. 

5. Assuring that required MOH Project records are maintained and that 
needed project reports are prepared. 

6, Acting as PreSident of the Coordinating Committee 
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Chief of Project 

The Chief of Project will be one of the three AID-financed technicians. 
His nomination must be approved by the Ministry of Health and AID. Under 
the Project Director, the Chief of Project will be responsible for the 
execution of the project in accordance with the objectives of the PTHE 
project as stated in the Project Paper. Specific responsibilities include: 

1. Assisting the Project Director with the planning, design, evaluation 
of project activities.(See pps. 17-21 for description of project activities) 

2. Implementing project 3.cti'Jities in accordance · .... ith ?olicies established 
by the Minister of ~ealth and Coordina:::'ng Cor:r::littee. 

3. Contributing suostarltial techntcal e...xpertise to the teaching and 
research activi::ies of the ?rojec::. 

4. Providing supervision :tnd aC::liniscrati'le sl!ppor: to other project 
technicians. 

6. Preparing necessar., :Jro~ect :-~?Or:3 incl:.!l!ing thos.:! ioc'..!!:lents required 
as part of the AI~ eontr3.c:: ?rJC~ss. 

7. Assisting the ?:-oject !Ji:-ector ·..;i:h ti.liso:"'. 3e:i.'li~ies :-eg.uding the 
Coordinating Cumoi.:tee, 'oj' 5er':in3 .1S the :"'.on-voti.::3 cot::I:lic:ee 
executi.,e director. 

U.S. Contract Insci:~:i.Jn 

The 'J.S. contr.lCC ins:i:'.!t:.:'! in ..:.)ope:l:.or. ·..:i:h :~e :!CH ..... :.:: .lSSt..:I:le 
a(ilninist':. ltb·! .es?Onsi.:Oi::.::: :0:- :~e :.J~i.st:'cs lnd sl!ppor: .Jf the ..\1J
sponsored ::echnieLms st.l:: anti :-d.1t:!d ?roj~e: :r.1inin8 .le::..,i:i.:!:;. 
Specific res?Onsijili:ies inc~l!de: 

2. Providing logistical and technical jacksto?ping for ::he technician 
staff . 

3. Providing short-te~ technical assistance to the project Nhen 
required. 

4. Handling the logistical support for ?articipant training activities 
including payment of travel, ?er di~ and tuition. 

http:cooperia.on
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Other Project Technicians 

The other PTHE project technicians yill be directly responsible to the 
Chief of Project and yill provide general administrative support as 
required by the Chief of Project. They will function primarily in a 
technical capacity as descrited in Section II.B. 

Participating Agencies 

The participating agencies, OCEAC, CUSS, Peace Corps, and ENISFAY will 
function primarily in a technical capacity as described in Section II.B. 
Administratively they will coordinate activities with the Project Director. 

C. Management Caoacitv of Project Organization 

This project -.. ill bring togethe.r several org-·.lizatL:ms to -.. ork tm.rards 
achieving common progrm objectives. Inherent in such an approach is the 
need for successful experience in ~anagement and coordination. It has 
been clearly e~phasized by participants that this pr~ject requires the 
clearest possible lines of authori::y and communication. :he assuoption 
of primary responsibility by :~H/C for this project is looked upon as a 
very posici'le indication of success. :-he :1inistry of Health has given 
ample evidence of its interest and ~anagement capacity for this project. 

Since other project participants, Or::::AC, CL'SS, ?eace Cur?s, and ::~IISFAY 

are al=eady invol'led in related project J.ctivities, ::-.ese partici?ants 
have also given evidence of the ~anagement skills required t~ effectively 
participate in t~is project. 

An additional considerat:on =egJ.rdi~g th~ ~a~3gecenL of :~is projec: is 
the capa~ilit:" of ::.t! t: .. '. ins~i.~uc:,Jn St:'lect~d :or ~onr:r .;.cc. :: is 
essential that the instit~tion or fi~ have deoonstrated ~J.nagecent skills 
in the international health programs specificJ.ll, in developing countries. 
Because of !:he large number of ur~J.nizalions ::0 be involved · ... ith this 
project, the contract organizJ.tion ~ust have staff ~ith the ability to 

--effect-ivelY-::la=-.a~e the vt'.::::'o'..!::; lcv:.:1: :;f projc:::: .::cti":i:::;. 

D. AID Involvement 

Although there are several elements of this project, the current organiza
tion structure will not require additional AID staff commitments. It is 
expected that AID through the RDO/Y, will participate in the coordination 
of this project as a ~ember of the Coordinating Committee, Additional 
deta~ls regarding AID's role in evaluating this project are discussed in 
the "Evaluation Plan" (Section 4. C.). 
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JOB DESo, IP!'IONS 

I. CHIEF OF PROJECT: 

A. General 

The relationships that the Chief of Project maintains with the Ministry of 
Public Health, the other project technicians, the contracting organization 
and AID are described in the previous section. In general, the Chief of 
Project will manage, under the authority of the Project Director, the daily 
operational aspects of the ?THE project. 

B. Soecific: 

The Chier or Project will be the senior technician on the ?THE project 
staff. As such he will monitor the technical ~spects of all project 
activities. It is expected that the Chief of Project ',Jill serve as a 
member or the faculty of CUSS te3chi~g i~ the De?art~ent of Public Health 
and giving special attention to the ~nO/C~SS Health 2~ucation program. 
His teaching responsi~ilities ~ill ~e in the area of rural, service
oriented operational research, a~d ne ~ill ~e expected :0 s~pervise 
research activities o~ under3ra~u~te and 3radudte he~l:h education students. 
CUSS ~ill award d faculty appoi~:=ent ~hich is consistent ~ith the Chief 
of Project's credentials dnd ex?erience. Specific responsi~ilities include, 
~ut are not li~ited :0: 

1. Provides lCrllnistrative dnd technical .supervision of the projec.t 
~;: 

stat~. 

2. Assumes ~ajor responsl:'il:.ties for the planning, and eval'.!ation of 
project activities. 

4. P!'ovides tecr.nl.caL assistar.ce 'Nith che developoenc 0: project research 
activities. 

?ro\'ides t~:lchi::g assist~nce ..i:!-_'1e~lth educolti.Jn for ?rujt'c-~ _pa~tici

pants, where appropriate. 

6. Provides technic.ll assistance ~ith project cor::cuni:/ developcen: 
activities. 

7. Prepares required p!'ogram reports particularly reports required by 
AID and the Contract Organization. 

8. Provides other related prograc assist~,ce as required. 



c. Qualifications: 

More important than the credentials cited below, the Chief of Project 
should have a record of dynamic leadership and should be recogni~ed as 
a. "man of .lction". He should !1.lve a doctural degree with speciali~ation 
in health educ.ltion and a minimum of five years of related administrative 
experience. An altern.ltive health speCiality may ~e considered. The 
candidate should have strong JaCk5rO~p in co~unity health development 
particuldrly in intern.ltiondl hedlt~ progr~s, ideally in Af=ica. 
Addition.ll skills in progrdID pl.lnning, evaluation dnd rese.lrch are 
necess.lry. The c.lnJidate should also possess a f.lculty dppoLntment at 
a U.S. University. Verb.ll fluency in French is essenti.ll at a m~nlmum 
Foreign Service Institute level of J and facility in writing at a minimum 
prufessi~ndl level. 
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II, HEALTH EDUCATOR: TRAINING 'PROGRAMS 

A. General: 

Under the supervision of the Chief of Project, this project technician 
will be responsible for the development of the PTHE input into the formal 
training programs of middle and lower level health workers (including 
nurses, midwives, and itinerant agents) and primary school teachers. He 
will also be responsible for the health education components of the PTHE 
project's in-service training for ali the health workers in the project 
zones. During the life of the project health workers from additional 
areaS of Cameroon will be included in PTHE in-service training. 

B. SoeciHc: 

1. Is responsible for the design and evaluation of health education 
curriculum for the project's training activities. 

2. Assumes res pons ibilities for all proj ect continuing ed'.'(".ation 
(re-cyclage) activities. 

3. Provides direct teaching assistance in project-related programs when 
required. 

4. Supervises practice teaching by upper level health education students. 

S. Provides technical assistance with the development of audio-visual 
aids as ne~essary. 

6. Assists the Chief of Party with program planning, evaluation and 
research activities. 

7. Prepares necessary project reports when required. 

8; Provides other related program assi3tance as required. 

C. Qualifications 

The candidate should have a MPH in health education with a minimum of 
three years of related experience. Specialization in the areas of school 
health and curriculum development is desireable. Candidate should also 
have teaching experience in health education and have a fi~ background 
in aching methodology. Experience in international health programs is 
desi able along wich knowledge of other community oriented health 
education programs such as the Indian Health Service, Alaskan Health 
Service and the United Far.n Workers Health Service. Fluency in French 
is essential at a minimum Foreign Service Institute level of 3. 



- 55 -

III. HEALTH EDUCATOR: COMMUNITY ORGANIZATION 

A. General: 

Under the supervision of the Chief of Project, the project technician will 
De responsible for the community out-reach activities of the PTHE project. 
This will include coordination of the development and continued support 
of village health committees throughout the project zones. 

B. Soecific: 

1. Responsible for the coordinati.on of all project field training and 
research activities. 

2. Responsible for the supervision and coordination of all project 
village health cocrmittee activicies. 

3. Supervises itinerant agents and Peace Corps volunteers engaged in 
PTHE project activities. 

4. Provides teaching assistance as required for project field training 
programs. 

3. Prepares necessary project reports when required. 

3. Provides other related program assistance as req1.:ired. 

C. Oualifications 

The candidate should possess ~~ in health education. with a minimum of 
three years or related experience. Specialization in the area of community 
organi.::.atic,n is ,·equi:red. ::'ackground i:1 intct:lat:';:,nal health programs 
with emph.:lsis Oll environmental healch and saniCation i.s desirable. A 
graduate degree in a related health or social science would be conside4ed 
if demonstrated competence in health education and community organization 
is shown. Fluency in :rench is essential at a ::li.nimum :oreign Ser"/ice 
Institute level or J. 
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PROJECT DEVELOFMENT SCHEDULE 

The project development ~chedule !how! the relation!hips and time pha!ing 
of the !ignificant actioIl! im:r:ortant for ~ucce~!i'ul completion of the fTHE 
Project. The !chedule 3hould be reviewed in conjunction with the P1a~~ed 
Performance Tracking ~etwork Chart included in the ';'ppend.ix. The time 
schedule i5 an e:st~ted projection and !hould ~how how coordination occur! 
rather than be accepted a! a firm time-table of operation. 

OUTFUT 

1 P.P. Approval 
2 Project ';'greement Fir.al1zed 

and :signed 
3 RFP for Contract Developed 
4 u~ICEF Contract for Hotor

cycle!/Supplie! 
5 Potential Contractor 

Propo!al Review 
6 Contractor Ora13 
7 Contracto.' Selection 
8 Recruitm ~ and Orientatioa 

of F7ov~ct Staf! 
9 Report ing of Project Star! 

to Cameroon 
10 Project begin! 

UNICEF lWICRCYCli.S ~E 
11 FL~li7e PlanB for fir!t 

operating pha!e 
12 a.Monthly Progre!! Report 
13 Selection! of Initial 

Fie::"d Tl'"3.ining Site 
14 ;..; .Honthly ?::-0gre~! R~~rt 
15 Fir!t Cla3! of field · ... orke~ 

in Mefou Li~trict 
16 Fi=~t Cla~~ of :eacher! in 

Training in Hefou Iji.!ltrict 

17 ~uarterly Frogre~! Report 
1 8 '.~nO Technici.3.n on-~ite 
19 First Group of Peace CO~! 

volunteer! begin trainL~g 
for Kadey Di!trict 

20 Honthl1 Progre~! ReFort 

RES FONSLBILlTY ~ 

.'IolD 10/76 
10/76 

AlDj1iJH 
11 /76, AlD 
11/76 

MOH 

Am 11/76 

tJD/MOH 12/76 
AlD/!·lOH 12/76-

12/76 
Contractor 

1/77 
Contractor 
.~/MOH/Contractor 1/77 
UNICEF/STAFF 

MCH/Contr:.ctor 
2/77 

Contractor 2/77 

~H/Contr3.ctor 2/77 
I':-oject .stat! 2/77 

Sta.f! 
3/77 

~trJ ot Education/ 
3/77 

CC~C/KOH/~ject Stat! 
Project Staff 3/77 
Yi1{O/CUSS 3/7Z 

3/77 

Peace Corps 
Project Stat! 3/77 . 
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OUTFUT RES FONSIBlUTI ~ 

21 1 st Class ot ENlSF AI stuaents 
in field Fll!SF AI/Stat! '3/77 

22 First Class of mid-level worken 
in Mefou' district for Field 
Training . OC~C/MUH/Project Statt 3/1/77 

23 Monthly Progress Report Project Stat! 3/1/77 

24 First Class of CUSS students 
(non-health education) for 
Field Training in }!efou 
District OCEaC/Staf!/CUSS/MOH 4/71 

25 ~uarterly Progress Report Stat! 4/1/77 

26a.First Group a! PCV's in field Peace Cor?3/Staf! ·4/77 

27 First Class of CUSS baccalau-
reate degree students in heal~h 
education in field training CUSS~~H/Staf!/OCEAC 5/77 

28 2nd Class of ENISF~! Students 
in field ill LSF AY /S tat! 5/77 

29 Reports frCI:l first class C!:l1d 
revision initiated of i~rst 
phase of field worker 
training MOH/CCEAC/Sta!! 5/77 

30 Monthly Frogress Rer:ort Stat! 5/1/77 

31 Reports froo. first cla.ss and 
revision af l'ir:l'i. ;hase of 
training for teachers 34th }!i.'1istlj of Education/ 
Class of =Ji.LSF.-i.Y stuaents HJH/CCZ--Cr:ljISF.':...Y/Sta!! 6/77 
1."'1 i'ield 

32 Monthly Progress Report Staff 6/1/71 

33 Reports i'rC& first class and 
revision of f1!-st phase of l-1.oH/OCEAC/STAFF 7/77 
training for mid-level workers 
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OUTRJT REB f(;NSIBlLITY ~ 

34 ~~rterly Progr~_' Report Stat! 7/1/77 

35 Feedback trom Baccalaureate 
~tudent~ !ield training in CUSS/MOH/OCEAC/Stat! 7/77 
health education 

36 Evaluation initiated correlating 
all report~ from all level~ MOH/STAFF 8/77 

37 Monthly- Progre~~ Report~ Stat! 8/1/77 

38 Evaluation completed on 
r~port~ from all level~ }!)H/Sta.!! 9/1/77 
Plan modification 

39 Monthly Progre~, Report Stat! 9/1/77 

40 4th Cla.~~ of E.i.'USF:1.Y 
'tudent~ in field E.NlSFi+.Y/Sta.!! 9/77 

41 Concur~ence on new plan~ MOB/Coordinating Co~ttee 9/77 

42- Initiation of ,econd round 
at training ba,ed in 
revl.!! ed. plan:s CaarUinating Committee/Start 10/1/77 

43 Begin Annual Program 
E.valuation AID/Statt 10/1/77 

44 ~ua.rterl1 ~og~e~~ ~eport:s Stat! 10/1/77 

45 5th Cla.,s of ~iISt'AY ,tudent" 
infield ENlSFlI.Y/Sta!! 10/1/77 

46 Second Cla3~ of field ~orke~ 
go to Hefou ar.d Aadey OCE.l.G/MUH/Sta!! 10/77 

47 Complete Ar~ual Program 
EvaJ.ua.tiol'l .un/Sta.!! f 1/77 

48 6th Cla.~~ of E.!'HSFA! ~tudent" 
in field; monthly progre" ENLSFil.Y/Sta.!! , 1/77 
re!=Ort~ 

49 Second Cla.,,~ of Teacher in 
field training in ~e!ou ~~try of Education/ 12/77 
andKadey OCuC/l'K)H/Sta!! 

50 Monthlj" Progre,~ Report Stat! 12/1/77 
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OUTFUT RES FONSIEILITY ~ 

S1 Second cla~~ ot baccalaureate 
degree ~tudent~ in Health CUSS/Statt 1/78 
Education in Mefou Di~trict 

S2 Quarterly Progre~~ Report~ Statt 1/1/78 

S3 7th C~~ of niLSFAI ~tudent~ 
in field EN IS FAY/Sta.ft 1/78 

S4 Monthly Progre~~ Report Staft 2/78 

55 8th Cla~~ of ENlSFAI ~tudent~ 
in field ENlS F i;.Y/Stat! 2/78 

56 E.eport~ from all level" of 
training ~lSFAY/CUSS/OCEAC/statt 3/78 

57 First Cla"" of ~4"terl~ level 
health education 3tudent~ CUSS/Staff 4-/78 
in field 

58 r~nthly Progre~~ neport Statt 4-/1/78 

59 Quarterly Progre"" Rep:>rt Staft 5/1/78 

60 9th Gla"" of BllSFi..Y "tudent~ 
infield ZNISFI1.Y/Sta!! 5/78 

61 Feedback from ~4sterl" Prcg.-am CUSS /HCH/StCi.t! 7/78 

62 Monthly ?rogre~s ?efort Statt 7/78 

63 Inter~ ~valuation to ~Frove 
planning a~a t r:.ining MCH/Staf!/~ll ngencis~ 8/78 

64- !-ion thly r 1'0 gre s ~ rte po:.."'t Staft 8/78 

--65 l-OthCla,s: of 3~.LSF.i-_! st'.ld.ent:: 
in field EJ.'lL5F ... Y/Statt 8/78 

66 Third Gla"" of field worke~ 
in Mef~~ and Aad~ di"trict~ aGue /Statt 9/78 

67 Third Cla"" of Teache~ in Mini~try of Educatio~/ 
training for Mefou and KAdey MOH/Stai'! 9/78 
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OUTPUT RESFONSlBillTY ~ 

68 Quarterly' Progre~~ Report Start' 9/1/78 

69 First Group of Mid-level workers 
return to Mefou and Kadey OCEAC /I,£) H/St a!! 9/78 

70 Third Cla~~ of B.S. ~tud.enoi;.~ 

in field (CUSS) CUSS/t'KJH/Sta!! 10/78 

71 Second Year Ma~ter~ ~tudent~ 
in field training C USS/HCH/S tart' 10/7e 

72 Monthly Progre~s Rerort~ Stat! 10/1/78 
• 

73 Begin l·ad. Project Evaluation AID/Sta!! 10/78 

74- 11th Cla~~ of .E.Nr.sF.~Y ~tudent~ 
in i'ieldj monthly progre~~ E4HSFAY/Sta!! 10/78 
report~ 

75 Complete Mid-Project :c:.valuation .1..LD/Start' 11/78 

76 12th Cla5~ of ::laSF:;.! ~tudent~ 
in field U1LSFhY/Sta!! 11/78 

77 Quarterly Revi~ion a~ :~dica.ted ~OH/COOrdina~ing Co~ttee/ 12/78 
Stat! 

78 Quarterly Progre~:: neport Staf! 12/78 

79 Initiation of ?ou:th ;tound of 
Training ba~ed on ~evi~ed COOrdirAting Committee/Staff 1/79 
Plan 

80 Monthly l-rogre~~ ?eFort Staf! 1/79 

81 1 3th Cla.~~ of ~'J.LSF;.y ~tud.ent~ 
infield ENlSFAY/St~!! 1/79 

82 Fourth Cla~~ of field workers 
i!1 Mefou and Aadey OCE:rtC;WH/Sta!! 1/79 

83 Fourth Cla~~ of ~d-level 
workers in 1·1efou and ~ey OCE.~C /MOH/Sta!! 1/79 

84 Fourth Cla::s of Teachers in 
tra.ining in hefou and Kadq ~!ini~try of E.ducation,A.JOH 1/79 

85 Second Group of Peace Co~ 
Volunteers in training Peace Co~/.MCH/Sta!! 2/79 
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OUTEUT RES f()NS !BruTY ~ 

86 Monthly Progre~~ Report Stat! 2/1/79 

87 14th Cla~~ of ENlSFAY !ltudent~ 
in rield ENlSFJl.Y/Stai'! 2/79 

8S ~uarterly Progre~~ Report Start 3/79 

89 15th Cla~~ of L~ISFAY ~tudent' 
in field. ENlSFAY/Sta!! 3/79 

90 Monthly Progre~~ Report Stat! 4/1/79 
Fi.r~t Group of FCV.'!I leave field P~ace Corp~/Staf! 4/79 

91 Second Group~ of PCV'~ L~ field Peace Cor~/Stat! 4/79 

92 Fourth Cla~~ of B.3. ~tudent~ 

in field CUSS /Y£ H/Staf'! 5/79 

93 16th Class of Bi15FAY ~tudent~ 
L~ field ENI.SF'AY/Sta!t 5/79 

94 ~~nthlj Prog~e~~ Report Stat! 5/1/79 

95 Second Grouo for ¥4~ter'~ 
~tudent~ (CUSS) * CUSS/l-lOH/Staf! 5/79 

96 Begin Interim Evaluation CoordinatL~g COmmittee/ 6/79 
R.eF<>rt~, i1.nalY"i!l; new pla:lS Stat! 

97 1 7th Cla~~ of U1lSFAY ~tudent~ 
in field ENlS?AY/Staf! 6/79 

98 '~uarterlY' P~:>gre~~ R.eF0rt~ S+,a!! 6/1/79 

99 Monthly F~ogre3~ Report Staff 9/1/79 

100 .Hantbly Progre~~ Report Stat! 8/1/79 

101 18th Cla~~ of ::,NI3Fil.Y ~tudent" 
in field. ENlSF AY/Staf! 9/1/79 

102 QuarterlY' ?rog=e~~ Report Staff 9/1/79 

103 Begin Tl"..i.rd Year Evaluation AID/Sta!! 10/1/79 

104 19th Cla,,~ of ElllSFAY ~tuaent~ 
L~ field !!lUSF AY/Sta.!.! 10/79 
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OUTRlT RES FUNSIBILITY ~ 

105 Begin Fifth Round o! Training OC~CJCUSSjHuH/ENISFAY/ 10/79 
at all levels Stat! 

106 Monthly Progre~~ Report stat! 10/79 

lrJ] 20th Cla~:5 of UlISFAY :5tudent:5 
in field EN IS FAY/Sta!! 11/79 

108 Complete Third Ye~r Evaluation ltlD/Sta.t! 11/79 

109 Monthly Progre~~ Report Staft 12/79 

110 Pro~ Revi~ion~ ba~ed on Coordinating COmmittee/ 12/79 
yearly Evaluation Staff 

·111 Continue Training and Evaluation 
Activ1tie:5 1/80 - 6/80 

112 SL~h Round of ~tudent3 at CCEhC /C USS;1-rJ H/ 
ali level~ ENISF'I\Y/Staft 3/80 

113 Report~ and ~valuation Coordinating Co~~ttee/ 5/80 
Stat! 

114- Seventh RcuncJ. of Stuc.ent~ CCZAC/CUSSfr.OH/~UISFAY/ 6/80 
Statt 

115 Report~, .\na.l~i:5, Final 
Project ~valuating and Coordinating COcmittee/ 
Opera.ting Fla~ continued Stat! 6-9/30/80 
by ~..oH 

* Huch of the academic ~c~edule for CUSS ha.~ not yet beer. f~~alized. 
The t~e period~ indica.ted in the ~chedu1e are e~t~te~. 
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lllPW1ENT1..TION PLAN - VElftCLE W;dym 

Reouest for Procurement Source/Origin 'tlaiver 

Problan: Reque3t lor Procurement Source/Origin waiver fr~ 
Geog:-aphic Code 000 (U.S. only) to Geographic Code 
935 eSpecial Free \'iorld) for Practical Training in 
Health Education Project: 631-C009. 

(a) Cooperating Country: Cameroon 
(b) Nature of' Funding: Project 631-COC9 
(0) De3cription of GOOd3: 3 Toyota Landcrui3er3 
(d) Time Limitation: Four year~, after which a 

rea3~e~~ment will be made 
(e) Approx.iI!la.te Value: :P27,0C<> 
(r) Probable Source: Ja~ 

Li3cu~:5ion: 

Section 636 (i) of the Foreign A~~i~tance Act of 1961, a:5 amer.ded, 
prohibit~ ~.l.~. from the purcha~e of long te~ lea~e of ~otor ver~cle:5 
unle:5~ :5uch vehicles are manufactu.=ed 1-'1 the Uni':.ed State~. Section 
636 (i) doe~ provide, h~never, that " ••• where ~pecial circ~~t~ce3 
exi~t, the President is authorized to waive the provi~ion of thi3 ~ection 
in order to carrJ out the pll'pose~ of ':.r..i.~ act'l. 'he are of the 0Finion that 
the mobility of our field "taff and local r::er~onnel er.g3.g~d in the 
implementation of the ~.I.D. Frogr~ L~ the ~fou and Kadey Si~trict~ ot 
Cameroon pre~ent 3~ec~1 circumstances that j~tify ~aiving the ori~~ 
requirement of Section 636 (i) c:..d to :lource rec.uireUlent" ~e"C :-o~h b:l'uFter 2 
of the A.l.L. Handbook 15. 

In order to provide cantinuou~ direct 3u~rvl:l~On of the PrEE proJect,,' 
"eI"'Tice, training and re:learch activitie~ in the rer:::ote re;i.:n~ of the :'!efou 
and Aadey Di:ltrict" of Cameroon, it ~ r.ece~~ary that project techni:iar~ 
have full time use of vehicle~ lArticularly suited t.:l the rugged terrain, 
local rerair and :na.intenance facilitie:5. '£hi" project 'ffiil provide three 
ver~cle~ ~hich .~~ be u~ed by eight or more project tecrJUcian3, incluQL~ 
those .a.~":i.gned by the ,;,iL"li.5try-.o!'.'?ublic Health a."ld:he Peace C.)1"p1!. 

I-iuch of the travel by local project ~taff will be in area~ ..... here there 
are no road~ at all. It ~ to be ~~cted, therefore, that the project 
vehicle:5 .~ be ~ubjected to con~iderab~e wear ~nd tear, ~"ld ..... ill have to 
be \'1ell-maintai.'led on a rigorot!"ly regul.3.r ba.~~ in order to a.,,~ure 
neces~ary longevity. ~n Nmerican veCicle could not =e maintaLied in ~he 
[-roject area. and ' .... 01.llC suicq becCIte usele~~. b ca"e of the breakdown 
01' any vehicle ar.d sub"e;su.ent need for emergency !"epair i.."l 1ll0~t of the 
project area, tne only rep;.Lir a.::.d ;:art" facilitie~ a:la.:.l.a.ble are for Ja::ane~e, 
British and French-cade v~hicle:5. lt ~ rea"cnable to .3.~~~e that the area 
mechanic~ have greater familiarity with these ver.icle~ than other make3 :..nd 
would be more likely to keep them running. 

http:assi_.ed
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The f.egicnal Public Health Trai:ting p!'oject (RPHT : 625-11-540-510) 
haa recently provided the RDO with the ~p!rience of trying to lI'Aintain 
five r.merican vehicle~ operational in Central Africa. There ha~ never 
been a t~e during the pa~t two year~ when all vehicle~ were operational 
and. frequently all five were ~idelined at once. The project -...a~ 
!everly comprcmi~ed by vehicl~ failure arA t~emendou~ expen~e~ incurred 
ordering ! pare part~. 

For thi~ project, the Toyota Landcrui,er r~~ ceen ~elected a~ being 
mo~t ~uitable for the off-road t7~ travel ·..rhich ·&1 be required. 
One of the large~t fL'"1Il~ in the country i~ T070ta wtich al~o ha~ one 
of the l3.rge~t repair a!1d '?'lr~ pa.rt~ facili':.ie~ i!'1 Ca.n:eroon. For tb.e~e 
rea,on~ ?fLu/! ha, decided to ~t3.l1c.d.rcize it-' field vehicle, ~ing Toyota 
Landcr'.li!ler~. Four !luch ver.icle, have a2eaa7 teen ;:u..."Cr~!!ed for project 
activitie, i:.'1 ~!orth Ca::leroon. 

The RW/Yaounce r.a!! certified that r.ei+:.her t.:'e :iLO r.or T;.he vclted 
State!! Emba!!!!y ha!! L"'.der-encent rr.a.i.'1ter.ar.ce/.:-e~i.:- ~.nd that other United 
State!! .. ,,!;encie!l in CGtle.:-oon F05!1e" !llJn-lJ . .). 're:::"'cle!l i:or ':..:-avel ':.0 the 
field. The,e vehicle, are r.ot avaiL.ble t.o :.he :.egiona.l :evelo!=!llent 
Office (Yaounde 1348). 

~i1!!.aZ-l Justification: 

It ::'.3 e!!!lential for :he ef!'ecti'le :..:nple:I:entCl.tion of the ..... 1.:.. Pl'EE 
Project (631-CCC9) t.o r.ave '!'·oreign-m.a.ae ·reticle!! ·..rhich ca.'1 be ope!"ated, 
5erriced a..:-A re~a~=ed locally. 

~ecc~endation!!: 

Fe:- :he :',!.3.3C'~~ st2.:!d 3.C',~ve, :r..2.'t ;:u c.et~=-==_~e tn.:i.t ~::eciJ.l 
circum~t.?nce~ ~;c!.s:. 1.~ :r'::'5 ~i=le ~o . ...a~!"2...'1": ~h~ ~r'Jct::~='!nt of !1oc.-U.':. 
made vehicle~. 

The hinistry of ·r~3.J.':.n of C:.=.e~'Jon ·,;; .. ll :::e ':~e a.g~ncj ai~t:'t~ 
thi~ project. a3::ll:.tli.'1eC ~'1 ?i~.l!"e 1 of the ~r~viou!! ~ection of thi~ 
!=doper. The.ill technical. 3.:3!!istar.ce .:..n;-ut .",.:, i' :e ::xo'lided rrim.a.rily 
through ccnt:"B.ct · ... i.th ~ rJI:e:-ic3.n ::.n~tituti:m !luch a.-, a. ::.. .. ..i· .. er~it7 5c hool 
01: Pu~lic nealth or a ;rivate ccnt:-ac:o!". . .... dcitional Froject ~;ut will 
be provided or other Farticipant-, ttrough the Ccorci=at~g Cc=mittee 
e~tabli3hed. by the !1.i.."li!!t.ry of :lealta lor that ;:ur~~e. 
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The u.s. ba~ed contracting in3titution will be re~pon~ible for 
the on-~oing daily management of the project including the recruit~ent 
of per30nnel, maintenance of logi~tical 3upport a.z:.d participant training 
expen3e3, such a~ travel l Fer diem, and tuition. It i3 e3~ential t~at 
the project be ~~na~ed b7 one institution with full agreement and 
commitment to work within the organization ~tructure already developed 
for the project. 

OCE.'i.C will provide office 3p3.ce for the project team at tead~uarter3 
in Yaounde. Pl'HE project will proy l.a"'! 3ecret.?ril a.33i3ta."lce to the 
Project Director, their regular monitu~L~g of ~he ?ruject, and will 
participate on the coo:d.i.!"...a.ting Coa:mittee. 

One of the U!l..ic;.ue a!l~ct.3 ;)f thi' ;r"ject :'3 the intere3t a.nd 
participation being ,ho~n by a. 3ignil'icant17 large number of agencie3. 
See rtppendix for a complete li,t of all agencie3. The project org~'ization 
structure (3ee Fi~e 1) ~a3 been de'i~ed to clarif7 the line, of 
re3ponsibility and authorit7 amcng the ~ore than nine grouF3 involved. 
The role3 of each of the Fl'i!!cipal ;:ro';ect f·a.rticiFaIlt3 (.;.,..~ :,e 31.lI!'lD.arized 
a3 follow~: 

!·1inistry 01' Health 

Overa.ll pr-cject airecticn and the provi3ion of !-tOH ;:er,or.nel 
for training. 

1'- .1.D. 

~imary resource for long a~d start te~ tecfu~cal a~~i3tance. 

~·i. li. o. 

pr':lv:::: ec. 

UNICEF 

~e30urce for transF0rtati~n (~otur-c7cle3), other construction and 
audio-vi~ual rnaterial3, ~~d 'erne stucent 'tipend~. 

Train.ir.g re30u:ce for field. :'..evel ... ;orker~. 

c.v.s .05. 

Training for univer,ity level ~r~or .. "lel. 

ENISFAY 

Peace Cor~ 

Re~curce i:or volunteer field workers. 
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C.I.D .is.. 

Training a~~istance provided to CUSS. 

Other l-4'.:ir.i.9tries of Cameroon 

Technical. as.si!ltance for :nini!lt:-; rellted a"pect.s of the- project. 

~ more detail~d de"cription of each participant'~ role ~ been 
included in Section 1. P:-oj ect Ce~ c:::iption. 

The el!l.ph~i~ of :he ?I'HE Froject !,acu"e~ ~n heal':.b ~ducaticn ·...-ithin 
Cameroon.i.a.c. v:..:J..ag~~. Con" eG.u e:",t 17 .,. the eva..!.uaticn '.;i...ll add:e~~ the 
a""ociaticn bet~een the educational a.ct~ritie" a.~~ ob"e~red ~ealth 
behavior c!:.ange. the- evaluati.on pla.z:: :or chi.." ;:r.,ject '..r..ll :-~l] pr...:naril7 
on ir.d.L-ect :;::ea"U!"~" of ;:o~ect !!ucce"" :7 do,_~ent'lt~g :=ro~ect :!.:l;ut" 
a.cd out.put." i:l :-el.3.tioll!!hip tv !!t.?~~d. ~~ject. 30a~. ==';:l.::..ci:' i:J ~he 
de"ign of th.i.~ ~r~ject !., tte 3.""'..Zn;:-ti~;::, :ha.c ::'c!"ea,e-.:: ':.!,,3.~g i=J. health 
educ.a.tion ace. i..."c=~a"ed ::eal-:::. educat.i-:n a..::.ccg :::'e v~a.g~~ ;r-l.:. =e"ult 
in improved. Cea.2.t~ ':l~t.3.7iar. 

Secau"e af the ::ru.l::'pl.:.ci:7 of ::'="::!.:.:.ec.ce~ 'Jccu:i.::g ',,-:'::..in a. v:..u..a.ge · ... hicb. 
are be7cc~ :r.e ccnt!"ol aca ,co~ of t~ project, th~ eva::.:.at.i.cn .~" not 
exam.i.ne nor e.::tew.;t to ~e:7 a. d.:!.:~c-= :.:.~~e- ,"~d ~!~~c-: ~'!l..3.ti':r:~t0.p 

bet .. ;~en f:!"Ojec:. 3.c:.i·r:,.t::"e!! 3.c.c. 2..:17 c:-.a:-.g~" i:: ::ea.:~h ·:eca:I::"~r ·.hic: ':A7 
occur in :te ~ro~ect. .r. ~ 'a~e~. ':t i.:l :';0 CC!!r..!.] ::..:: =cr:-=7 ':.0 =.a.=::C"' .... er to 
~s~a=li~h ac ac:~~Ce ~:a :~~e ~=~ :te aCe~~:e =~~t=~~ :J~ CC~~d-~~cn 
::.eces~a=7" .:...': r;r:.~.:"' ':u i-"'J"f"e~t:'~~:e :l. ::.:..:~c~ ~':'!J~e .?-.::d. ~.:"':~c-: :~,:':'t::r~h.:.~_ 

Si."1ce a :;:r~c:'.:eJ ~'·:l~t!.l·.i2.:::~ ev~:.;a.:~Cll i~ :!e!5:'::lcl.= :~= i!" :ec:.n.ical 
accuracy, ~ ::etai.lee. ~~la..~~icr: ~f .".'47 :~ ::r'J~ec:. ~ :::ot. ;u:~u.:..z:g thi." 
a.pp.~ach :o::~~: 

1. !. ne !1eea ":0 ~ 7~ an accu:=.:e L"..=-~!..=..l c.ata ·~a.~e t 

ba"e doe.s !lOt. ex:i~t., i"': :nu"t. be e"tab~hed. T.h.i~ ~ 
tlli proj ect ':lecaU!! e at t.he high co"t: a.r.d 3.1.:10 becau~e 
availa~le :rai=e~ ~=;o~~r t.o collect :te !lee~~ ca.:a. 

If an accu:ate data 
net ::o~~ible in 
of tote .Lack of 

2. The ~eccr:d ,:r~cleo ccnce:-,:".' :::e ei'!'ect. ::.:;~ .:~ iJ.i.zati.o~ of :~ ~rai.~ed. 
:Jroject !I:a.Ilco .. ·e~ · .. h:'c:' :..~ a:;a.i.l.lbl~. '" c.eci~:'.:n ,'n w::'~ al:ccat:,o[l of ~carce 
re~ource3 of a. fro~ect. ta~e~ into a.ccount the ~o~t oi re~CU::~3 ~.si~ed 
to data collection ar.d ~roce~~~g :or ~ea.~ure~ent of goal attainrent. 
3eca~e of the ~e:"7!ce orie[ltatio~ of thi" pro;ec~, ~her~ ar~ verj few ~~ource~ 
aVailable ~o concuct ~roj~ct. :-e~ea=~h. 
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Therefore thi:l project doe:l not have now nor will it b~ able to develop 
the ba~eline data on behavior ch~~ge nor the :ly:ltem to readil7 collect ~uch 
data. The ~itiation of such a 3Y3tem would be unreali3tic in te~ of 
the ~eciate re:lou:ce3 av~ilable. Because of the:le inherent cifficultle~;, 
ma.;d..mum U3e will be :nade of indirect mea:lure:l of change:l in health lc1owledge, 
attitude:l ~d practice:l of the project vill~~e ~opulation:l. 

E.valuatiJl: ?Lm 

The PHiZ. project · ... ill be evalu.:J.ted both btern~ll.7 and exter..all; a.t 
different : .. ;1:e",I2.l!3 :hroul!:hout tr:.e li:'e 'Jf the ?roject. internal 
evalu.:.c.i':n will ~e ,:ona~cted OJ the pr8Ject :lta.!1', the proj~ct airector 
;ma tr,e coo:-c.i...'"1:,t:"'1g cor:-.::.ittee. E:x"ternal ev.:::..':'uation will be cucaucted 
by "lL at mic:-ter=, in collaborJ.t':'cn 'r(ith ':;:e other lllr':.ici::<l:1t:l bVQlY~d. 
Other .-..lL ev2..::"·~ t.;ian~ '..rill ce cor~!!:'!.t ~:-.. t .,,,:, :'~1 .. -=:: ?01':'c7. 

It b .;:la::.r.ec. tot the ;:roJect 3:.1':':: '",i.:.: ':;e r-e3fcr.3':':1e :'0;; pre~ri;:.g 
mont.ill;:,' ..:.::c:: ':.t:.=..r-ter2.] p:-og:-e!l3 ;;-~p!":3 '"r":''::!1 ..... ~ be 3~'c::litted ':.0 t.he 
project c..irector. 'i,';"\e mcn':.hl,; re~0rt!l '''-:11 be ':rief ,.a3CU33':'0n3 of 3..."'.] 

p!"obJ..~~.:3 e:1\~::il.C.te:-~c, ;.:.J.n~ ~-: :r:~et ;:-'fJ~l~~~, .=.::u do projecti·::r. of t:.he ~~xt 

L~ . .!.·f)r.:-..:it.i,.::"". dCCU:' ::-:~ ·/i.:.....:...!...~~ ~>.!::.:.t.J.!'J' ~::· .. ·:!.~~~ .. ~~nt, ~~~~:-:J.~:.:n of 
ViU.3.b~~:3J ''':.3~ ~l ;,r~'1 ~~.:':'·l~ ~c. ct!rJ.::'·I~ ::~..il.:~ ~~:-·Ii.(.e3, ·y"~.l~e ~:r'...!.ctu!"e" 

i.~t.!=-~~t ~;. :::-~V~:::i'le ~"2.l':h =7 :~J.c::~:--,~, ..i:-..c :~~i::ret.~r.ce :...-: ~each':"""'"1.~ ~~al:~ -If:] 
te Jbt3.:....:--.~c bj" ~:~er:~~ 3.::c:. reJ.c'! Co:-;:~ ·/0l.:.:...-:t.~~:--~ a.~ t~.~ :':.:-~: ~te:: i.n 
tr.ei~ 1~J.~.':"""".~ ~.~' .. I :2' !J:":":""" .1 f:~.).l~b ~Cl..:c .. !.:.:.;r: ;:rr:s:",3~. :~~~r~:~=r~, ~~!'::r--=-t~on 
63.:~~!":""'"":i: !:~c::::~~ 3. r:-~c~~~ .:...~ :''' .. .I.:-::':'''''":~ o· ~- ~:\"!G.~:-.:~ 2.~ · ... ~:l J.!S ::r:Jv:':.~g 

ir ... ro:":"..J.~~~I.:r: :'c:, ?::~ e"'·.:l':'L!...l:.':'~n. 

,\~':~~ 5:t.:.~~!"".t~ :-.,J."~ h~ ... : ... ~~~ ... J .:..1.:':: .... :1.;.: ~ct.:.c..1.:..i_r..!l a.~:_ .. :.:.~:.e~ ~"l 

the · .. "U':2.i;~~, .. :.lc·..:....:..:J J.::L: ~;..:.::~:-'::.!C! .. ~ .:1: .:.'~~:": :.:r:":.:1':""~ .... -i.~ :e .l=.l.~ :v 
Cb3~:-V~ ,:::::..r.~~~ =i =..l..~!; ,~:,~~~~: .:::'~~.:! .:c~e=-/~:.i,:;n, ..Jor:c..: :-3....:.c:m ~a=.r:.~ ~u....~eJ .. ' 
~f vili2..~~~ :':r ~" .. :.i:~G~ :;..,.""':: '::e:--. ..lv:"'Jr ~::.j.:.c:~~ '''''!--':'''::"1 .:cu.:...: ':.::.;::'uer.c~ ,.:':.r.:':"'"1ued 

}1ed.~U!"~~ 'J':'- :...."1!'~.:.:~:i-.:::1J.l :.:-::r:.:. ... I'~:".~:1: :r.J.~r ir,':~t:c~ :-rav:.~.:...:n 'J1" I"'~wa.~~ 

at ::_~r .. '..l2..l ~ ~3.: :;. : ,.::::-~~ t:. ee : ''::' .. :-:! :"~~ c ~ ~, .: e:-:.:J.'" i~3. t. e ~ r:f 2..C r.":" '!\''-':tent tv 
villag~~, ::2..· .. e:-:....l..:. :....'"1C~".~.:.':~~~~!:!I.:.;:~!"~L.: ::ece3!1a=7 ::1 c::.r:-j out C!e~:":ed cr.~ge~, 

and ~~c~G7.:':'':'')n ":::':-';t:b.~ :-r.oc,J~~:l;r.:3, :-:~'''!S~''';';:~:- 3.!" .. c :lat:':r..d..l 7..:=l..:.~:'t7. 

Fr}-Z proj,~c:., ce~.J.':""'1 ~v~.::..!.3.::'0:l ~"":C.':"~.i:'0:-~ 
:lhoulc. be ::-.aue :'0 :;.e i..:::::icJ.l ;;!,,6.lI:.~work :'Jr 
ar.d objecti'/e~ Jl :~e ?!"o~ec:. 
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Evaluation Indicator~ 

Village'Health Committee~ 

The project intend~ to e~tabli5h 788 villa~e health ccmmittee~ in 
!our year5. ~he evaluation L~cator for this activity i~ determined by 
the formula: 

f of committee~ formed 
788 x 100 = % of goal achieved 

Although it 'JlIJ.y be p055ible to e5tabli5h the Fr~jected :l'.m:ber of health 
committee5) it i5 ur~eal~5t~c to a55~e tr~t all co~ttee5 will be effective. 
For the purpo5e5 of thi.3 project) an effect~"le health coICtittee i5 one ·,o{~.ich 

(1) meet5 re~~r17 (~: lea5t once a =onth); (2) ha5 begun at lea5t one 
healt.h project '..,rithin the f~5t 5ix r:lOnti:5 of !·or::.ation; ar.d (J) ha5 
completed one health project ar.c ha5 begun ~~otber curL'8 the fir5t lear 
of for~tion. Utiliz~g such a ~eiir~ti~n) it i5 ~o55ible to s~ge5t an 
additional evaluation ~cicator [or vi:lage health co=nittee5 to det~r~~e 
the overall effecti'rene5~ of cor""'ittees. 

i of effective cc~ittees :or.=ed 
Total ntL"'.ber o~ co ... ;-j t t~e!l ::orwed 

lCO ;:: 

The evalu.atio~ of the 'r::J.l3.ge health ccr:;:U:.tee cCr:l:;:cnent of t:u.5 
project !3houle 2.1!c ccn~i-':'er the foll~',.ri",",,-:g c.uesticn5: 

1. hhat level of.' c~rr.=c:...'1ir.7 invol'te::e::: i5 being 5ho"11 ':7 the cceJ.ttee? 
.. .re other cCr::Jr.'J..r.itJ' ;:"e:::'::er! a· .... are of :::e cor::n.ittee? ::cw ::lil.".y cc:r.:nittee 
DJ.eciler5? :-:0\'1' ofte!1 do :'::e7 ::teet? b it :,e!:,r~sent2ti'/e of tbe ccrr:z:ru=.ity? 

2. 'tihat:'3 the acti'/i:.] :~'rel 0;: t!1e cor:nittee? How :!:.3.nj· ~roject5 r..a'ie 
been co~dered? ~~,o{ ~~.7 plar~ed? Sr,w ~~7 ~Flemen~ed? ~ow 
~any ccm?leted wi:~~ a specii:'~d ;.e~i~c o~ :~e? 

3. ~'1hat i., the ~elaticn5hip of tho co"..,ittee to project. field · .. orker~ 
and. projec1. trainee~~ i..ce!j "he --:or..!tit.l:ee see~ ~ut or acce~i.. :ecr.::.:.:.::..: 
advice ar:.d sugge5tion~ reg3.rding bealth activitie~? 

The 3.mot:.."l.t of :'i:ne "n;;,':. stucents 5z:end in the 'rill.3.e;e :=E.7 not be long 
enough to count :he nUEber of project5 cocpleted by health co~:tee~. 
In 5uch caae5, cc~~t.~g the ~~ber of co~t~ees org~r~ed =al ~e ~ l tr..at 
13 p05~ible, al~hcugh it is ~der5:ooa trAt i" i3 the end re~ult or the 
out~ut of cocr.~ity org~~ization ef~ort wr~ch 15 ~portant, not ~olely 
the proces3 ·:>r tecnn..:.c;.ue of organizing ::. corum.i~tee. 
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Project Trainin~ Activitie~ 

The PTHE project ·~ll be training several di!!erent categorie~ of 
~tudent~ and at ~everal different leve~. Each ~tudent will be evaluated 
by testing according to existing in~titutional procedures. rtcademic 
testing and field te~ting will be the responsibilitie~ of the participating 
agencies. For the pur~ose of this project ~~ccessful training will be 
considered to be the acnievement of a minimal ~core of 65% of whatever 
numerical rating 3y3tem is utilized, (i.e. 65 out of 100, 12 out of 20, etc.). 
An evaluation inaicc.tor for all student~ trained b] thb project would be: 

Total d ~tudent~ obtainL~g 
a 3core of 65% er above x leO = ~ effectiveness of training 

Total # or ~tuaent3 trained 

The project p~~~ to traL~ 1.614 persor.s in various specialities. The 
evaluation indicator for thi3 activity is: 

Total # of 3tUQent~ traL~ed 
1.614 x 100 = ~ goal achieved 

Additional eval~ti'.)r. in.!.'on:li3.tion rega::-diog the p'oject traini:lg activity 
should incl~de: 

Primarz Scheol T~c.cher3 

1. How I!'.any pr"i.!l'.o.~ school teachers have d.tter..dl!d traini!'lg session~'? 

J. Eow r-a~- teach~::-~ at:ained ar.. acceptable lev~l of corn;etence? 

4. How ma~' t~ac~er~ ~ve L,ccrF~rated r.eal~h ea~catior. L~to the ~imary 
school cu::-ric~~? 

5. fiaove ~t't.~e~ been~ ::: . ."1] pian:5 ueyeloFea "to i.nC'Or:~ora-t.e- ~c.~t.il e'Uuc.:d.i.':':un 
curriculum into the l'or=al pri:nary teache!' traininB college 
curriculum? 

Field t""ork~r ':'ra.; ,..,ing 

1. How man] workers ha'e been trained? 

2. How many L~-service training sessions have been held? 

J. Ha3 an L~creased level of com~etence in health education been 
demonstrated amcng the workers? 

• 



4. Have the worker:! been able to integrate health educ.lt10n concepts 
into their daily work? 

5. HO\,I many worker:! have job~ a.fter training? 

Other Per~onnel Categorie~ 

rl ~imilAr fo~t for evaluation could be utilized for the ~tudent~ 
trained at CUSS, ENISF.'I.Y ana other ~rticipant~. i"her~ po~sible, the 
PTHE project !5houla. utilize the-; exi!5ting evaluation ~y'tem e,tabli3hed 
for the3e student, a!5 long a!5 it i, con,i!5tent with the goal, of the 
project. 

Thi!5 project differ, from traaitional trabing ~roject' in it~ empha!5i:s 
on problem-~olvbg, U!5ing re!5ult!5 in the cc:::mucity a~ .:riteria for 
3ucce" rather than L"'1c.ividual st.udent 3.chiever::ent. It i:l recognized 
that condition!5 ana. circum'tance~ out!5ide tr.e ~urvi~ of the PT~~ mal delay 
or even prohibit change!5 f:-cm occurring in the village de, ::;ite ' .... ell-directed 
!5tuaent effort. L"'1 all C3.!5e, of ,ucce" and failure in vil2.age chan~e, 
!5tudents ' .... ill be taught r.0'0'I' to :-ecord their educational effort~, and i!l thi!5 
'0'/'3.y the] ·,.,rill learn how to ob~ective17 3.."'1a1::ze even":.!5 a!5 :hej" oC:::ill". 
From the ,tucent!5' r-oint of view, :::e 1ec.r:1.i..'"6 ,§;oal i, ar:a.17,i!5 a.'1d. 'J!ltt:e,i!5 
of the e;q:erie:'.ce, cut l·Mr:J. :he 3e~_:e ;:oi .... :.t of 'ii'!''''', :r.e 60.::..1 i, '/illige 
improvement. 

Thi!5 e~phasb doe, :".'Jt nego.:e Jr' over'lJo~ tae i:n!=orta.nce of ir.c.i'li:'ual 
learni..'1g-" but rather' place!5 the teacr .. i;lg :=jec':.i'le~ :""'1 a proble~-,017iJ.-6 
context with observ::..ble CCrm,ll!1ity :-e,~ll:, r3.:her tr.a::. tradi':.ior.al ':e,ti.r.g 
or exa.'ilir..:..t:'::.n 'Jf i:'lc.:'vi:'u3.1 'tuc.ent~. L,"c.i,vid'.lal te':'i::1g a.r:c:: ~ea.,ure:r.ent 
of l~arni.r..g ' ... ~ill be l.!~~c. L"1 th~ t~3.ir.i .. ::g ~~ogr2.:n, :,ut it .:..~ not L~:,e::ried 

to be the ::J.a~or :hru': c! acr,ie\~:::er:t. 

E.-ich e'l?.luation 3.cti· . ...;_ty ~:'ould J.tte~pt to :nea!5U:~ in r.:lantifiable ar.d 
~ualitati,e te~, r.he actual nealth i:npact of ~ pa:ticu~~ Froject activit]. 
Health activitie~ ~tich are inc~uc::ed in thi' ~roject ,uch a!5 ~ater ,ou:ce 
i.evelo;:me::1t., C.:.:-:i..::!e ccn3t.,'_,-A;"."..'Jr., ua:U:n.al ~r~lter <;.cn~truct:'on, garba .. e 
di~p03al, etc. 'hould be · .... ell-<iocur::entec., '0 o;.hat ,olr.~ ::1ea.'ure o~ Fl"oject 
effect~vene3~ C3.n be obtair.ed. 

~valuaticn of Froject CO!5t!5 

The evaluation of tte PTHE project ~oulc. not be complete without 'cme 
attention beL~g dir~cted ~t ;roject C03t~. Becau~e of limited fL~ancial 
re~ource3, it i3 ~'5ent.ial t.hat tile project be conducted. in 0.5 co,t 
effective a =anner 305 F03~ible. ~~1e, of tte kind~ of eval~tion 
indicat'Jr, weich could be con~idered. are: 

http:constr.-<.tn
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Total Prolect Co~t 
c Co~t per committee 

Total If Cor::m.ittee~ fonned 

Total Project Co~t 
Total # of r:r~or.~ Trained, 

all categorie~ 

= Co~t per trainee, all categories 

Total Training Co~t by Category 
Tot~l # of Per~on~ Trained by Category 

Total Cost for ~11 TrainL~g Sa~~ion~, 
;;.11 Categorie~ 

'rotal II of TraiI'.i!'1g .se~~icn~, all 
Categorie~ 

Total' coot for rl.ll Training Se~oion~, 
by Category 

Total ,f of TrainL"1g :jeooion~, by 
Category 

Total Cost for ~ TraL~L~g Layo, 
all Categorie~ 

Total ff of 'l'r3.~"1g ~'a70, all 
Categorieo 

Total Co~t for n.11 Traini-~g Lay:3, 
b'7' Cate::;ory 

Total if of Training La7~ I by 
Ca.teg')!7 

Total Coot of T~c~~~~al rto~i~tance 
Y.a...,.-l·~or.': h~ 

Tctal ff of T.n. !-!an-Hont~ 

= Co~t ~er Trainee, by 
Training Category 

= Coot per. Trai!d-~ 3e~~ion, 
all C.=>, .:.egories 

= Co~t per T::-aining Se~~ion, 
by Category 

= Co~t per. 'l'raini.r.g Day, 
all Categorie~ 

= Coot per :ra~~~~g La7, by 
Category 

= COoSt Fe::- 1'!an-Mont.h of T~ 

The preceding for::rula~ are incluc.ed a~ e.:c!1pleo of t!1e 'tlay~ co~t~ can 
be evaluated. for the ?THE Project. n.ddi:'ional i'or::r.!l.a" ca.n ':e cieveloped; 
however, it io t!1e re~:onoibilit7 of the project ~taf!, the project dir~ctor 
and. the Coorainatbg Co!::l!littee to determi..'1e the fomula~ which '11111 
accurately reilect the eff~cienc7 cf this project. Co~t~ otould be 
con~ici.ereci in tl::.~ evc.:.uation efi'or.. along ',olith the rz-oject ·')utplt". 

http:Trai-n.ng
http:Traini.ng
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Clinical criteria. to judge the etfectivene~~ of a health education 
program after ~everal year~ of work can only be applied if the ~ame 
clinical criteri.a..were u~ed at the beginni:lg of the project to e~tabli~h 
the objective~. There na~ to be con~i~tenc.y in u~ing·the ~ame data 
ba~e for criteria in order to mea~ure change and retain con~i~tenc1 
and validity in the conclu3ion~. 

D. CGNL1TICNS z CO Vi.NENTS ANL NEGOTL.;, T iNG ::iTil.TUS 

There are no 3pecial ho~t countrJ action~ which mu~t be taken prior to 
the execution of the Project Agreenent. Additionally, there are no 
~pecial condition~ or covenent~ propo~ed for the Project rtgreernent. 
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GRANTEE'S APPLICATION FOR ASSISTANCE 

Republique Unie du Cameroun 

Ministere de la Sante Publique 

sic du Ministere de l'Economie et du Plan 

Monsieur Ie Directeur du 
Bureau Regional de l'U.S.A.I.D. pour l'Afrique Centrale 
Yaounde 

Monsieur Ie Directeur, 

te Gouvernement de la Republique Unic du Cameroun, par l'inter
mediaire rln Ministere -Ie la Sante Publique, a l'intention 
d'etendre les services d'education pour la sante aux populations 
rurales et autres groupes desherites. 

Le GJuve~nement de la Rgpublique Unie du Cameroun a l'bonneur de 
demander au Gouvernement des Etats-Unis de lui fournir son 
assistance pour ce developpement des services d'education pour 
la sante. 

The above letter has been fO~Narded from the Ministry of Public Health 
and tbe official copy is en route to the RDO via official channels 
including the Ministry of Economy and Plan and the Presidency. 
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LETTERS OF SUPPORT 

This annex includes the written expression of the support of most of 
the agencies and institutions which have participated in the project 
design to this point. They shc~·i' the unique degree to which the collabora
tive model of program design to which AID aspires has been attained. 
This collaboration, cited in the UNICEF letter in particular. is 
effective and can be expected to continue throughout the implementation 
and evaluation phases or the project. However. there are serious impli
cations to the involvement or so many groups in a project before it has 
received AID/W approval. 

It is reasonable to expect that few of the colla~orating groups will be 
operating according to the same programming cycle as AID and that 
some of these groups will have to commit themselves to action before 
AID/W project approval is secured. With respect to this project. at 

-the initiative of the Ministry of Health and WHO. the basic agreement 
between WHO and Cameroon for the CUSS graduate level program has 
.been re-written to formally integrate the elements or this project into 
the CUSS training program. 

A certain degree of commitment is implicit with early col'.aboration 
on such projects, and AID/W will need to delegate a level of project 
approval authority co th~ field to permit this type of cooperation to 
occur without a strong risk of AID embarrassment following project 
disapprov3.1 aher other groups had preceded lJS down the proj ect 
development Load. 



ORGANIZATION DE COORDIN~4uN 
POUR LA LllrTE CONTRE LES ENDEMrES 
EN AFRIQUE CENTRALE 
(O.C.E.A.C.) 

B. P. 288 - YAOUNDE 
Tel: 22.22.32 

No. 906/0CEAC/SG 

Dear Mr. Koehring: 

PTBE/pp : ANNEX F 

YAOUNDE, le 21 Octobre 1975 

Le Docteur Bernard DURAND 
Secretaire General 

Since the creation of OCEAC, the five-member states of our organization 
have been able to benefit from the extremely important assistance from 
USAID in smallpox and measles eradication, research in health education, 
fundamental. research in ways of a.pproaching rural populations, applied 
research in the field, and making of teaching aides adapted to the 
realities of the countries. 

The projects (and that is a general rule for USAID) are unfortunately 
limited in time. In most cases, however, USAID seeks for possibilities 
of extending its activities by proposing new projects. 

The USAID/OCEAC research project in health education will end by June 
1976, and on the AID/ROO's proposition, we have studied a practical 
training project for health educators that would enable utilization, 
with maximum efficiency and profitability, the structures established 
during the USAlD/OCEAC project and pr~fit from the already acquired 
results. 

In order :0 r~solve the 3hortage crLS1S of health educator~ in Africa, 
the WHO Regional Office has designed J pr.oject crl'J.ting two regional 
health education training centers, one of them located in Lagos for 
English-speaking countries, and the other in Yaounde (CUSS) for the 
French-speaking countries. 

Training at the CUSS level will involve preparation of high-level 
personnel recruiGed Qit~er from a pre-universi~y level among secondary 
school graduates, or the post-university level with a c~rriculum leading 
to a Master's degree. 

I am pleased to confirm my agreement in principle of possibilities to 
use the OCEAC demonstration zone for the practical training of the 
OMS/CUSS Project. 

These training and research operations which should be continued could 
take place in the OCEAC demonstration zone where within the context of 
the"USAID/OCEAC Project, we started an active program in health education 
at the village level and a program for the training of middle level and 
low level personnel. 

http:recrui.ed
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With the assistance of the project, OCEAC has been able to undertake 
the training of middle level and low level personnel and to make a series 
of educational materials adapted to the realities of the zone, but the 

. WHO/CUSS Proj~ct goes beyond the level of the training offered by OCEAC 
and some assistance in specialized personnel will be necessary. 

Also, it should not be forgotten that the success of a health education 
operation requires, ~articularly in the rural zone, not only high-level 
personnel but middle and low-level personnel who come into contact with 
the population and the daily realities; these people should also be well 
trained and regularly recycled. 

The. Practical Training for Health Educators Project presented by ~he 
AID Regional Office responds perfectly to our desire to continue the 
work initiated in the context of the AID/OCEAC Project, the results of 
which are considered to be a real success. 

Lastly, we should mention the desire expressed by the five Health 
Ministries of the OCEAC Member States to have, in the near future at 
the OCEAC Headquarters, a good Public Health School for State registered 
nurses to attend. 

The curriculum of such a school will include a large part of health 
education and we think that OCEAC might have to ask USAID for assistance 
for developing this project in the context of the project now being 
studied by the Regional Office. 

Consequently, I am pleased to confirm my agreecent in principle to the 
implementatio~ 01. the Practical Training for Health Sducation Project 
which YOIl have. I .. '''oposed for our consideration. 

Sincerely yours, 

Dr. B. DURAND 



ORGANIZATION MONDIALE 
DE LA SANl'E 

B.P. 155 YAOUNDE 

ublique Unie du Cameroun 
egr.: UNISANTE, Yaounde 

~re de rappeler la reference 
reply please refer to 

Telephone: 22.29.20 

ICP/HMO 017 
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W 0 R L D H E A L T H 
o R G A N I Z A T ION 

P.O.B. 155 YAOUNDE 

United Republic of Cameroon 
Telegr.: UNIS.~~E, Yaounde 

STATEMENT BY rtlHO REPRESENTATIVE, YAOUNDE IN RELATION 

TO A PROPOSED USAID ASSIST~~CE PROQL~ IN CAMEROON 

In October 1975, the Ministry of Health of the United Republic of 
Cameroon convened 3 joint meetings in which all interested parties 
participated. 

The purpose of such meetings was to discuss baseline of proposed 
USAID health education programme the narrative summary of which is as 
follows: 

"To increase the ability of the rural population and ot:::=r under
priviledged communities to ?articipate in development activities by 
providing comprehensive curative, preventive and health education 
services" . 

The overall obj ective of the proposed programme is "tu develop a 
practical training system of health education activities responding to 
the needs of the rural populaticn in the Mefou and 3at~uri DASP zones 
(Cameroon), for use by the CUSS/OCEAC u~per level and OCEAC village 
tr aining pr;) gr amme " . 

On behalf of the Organization, the ',mo Repre.sentative, Yaounde, having 
participated in all diSCUSSions, 

endorsed the concept of practical training demc~stration zones, that 
could be of regional value and complementary to ~nO/UCHS joint Health 
Education intercountry project designed with a view to training national 
professioual staff at both graduate and postgraduate levels; 

recommends that the future students in health education take advan
tage of such field training opportunity offe.l:ed to the University Centre 
for Health Sciences, Yaounde. 

http:offer.ed
http:22.29.20
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CORPS DE LA PAIX DES ETATS-UNIS 

UNITED STATES PEACE CORPS 

Main Office: 
Siege Principal: 
YAOUNDE, Cameroun 

Pare Repiquet 
Boite Postale 817 
Telephone: 22.25.34 

Branch Office: 
BAMENDA, Cameroon 

P.M. B. 45 
Telephone: 36.12.97 

October 18, 1975 

STAl'EJ."liNT OF SUPPORT 

'ro ',mOM IT MA Y CONCERN 

I, the undersigned, Normam Rifkin, Director of the United States 
Peace Corps, certify that our organization agrees in principle to 
assign 13 expert volunteers to ~ork under the supervision of the 
Ministry of Health in a San~ation/Health Education program. 

These volunteers will work in close collaboration with other experts 
from several international organizations. 

cc: Dr. Albert Henn, AID 
Dr. N. Alanga.J.la, Ministry of Health 

lsi 

Norman L. Rifkin 
Director 

http:22.25.34
http:36.12.97
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Formal relationship between the two projects will be established as 
required, through the Ministry of Health that will coordinate all other 
contributions to the programme expected from OCEAC, CIDA, UNICEF and 
Peace Corps. 

The legal document (Plan of operations) with respect to the inter
country project in health education: ICP/HMD 017 will be amended to 
include this new specific area of cooperation. 

YAOUNDE, 27 October 1975 

(Sgd) Dr. R. Dackey. 
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Dear Dr, Henn, 

I hade the pleasure of receiving on ~he ri=st or April your 
colleagues ~ho are in Yaounde to prepare the project paper ror 
Health Education in Merou and 8atouri. 

I wish to confio by this letter ':~e '..,illingness of our 
organization to participate in this project. 

Following the disc'..!:'i3ions I had '-I.ic:h your colleagues I 
would also like to furt~~r explain t~e t:rms of our even~ual 
collabot'~tion in this project. 

I\!) JOIl may know, ;t:i:ll:;I..JJII.:C frflm \)llt' "r?:1ni;::otiI..111 i~ mainly 
in the! fonn of material.') and o:qllipmE:!lt anel evcCltuillly in the 
f.inanr.inr; of the organizacion of t!'ai~i.I1>; and i.n-senrice trai.llinr, 
''''ttll in til.:: r.ollnl ;-., 

1) This ;lssdt.lllt:c LS i,C]!;cd OIl COIlCr.r:.:Lc "plt:/~it:al targets" 

-of persons to recei'/e in-service t:!'aini:1g 
-of rural health centers to oe equi?ped 
-of water 511lJrces 
-of l.lt:rille!:; 
-of "leaders" trai.ned 
-of village commi::cees tormed, etc. 

Dnce we have the i~gures ~e c~n ccmm~t the mater~al equi?
ment or funds, 

2) r said that the possible figure for our financial commil::nent ::0 
Cameroon ~ould be bet~een $ljO and SliO,OOO. This figure will 
represent our participation in the recyclage, tlnancing of equip
ment and of rural health centers, as ~ell as our finanCing of 
water projects in small rural villages. 

n1t~reEore, if Meioll and c,atout'i, regions will serve as training 
centers for para-medical personnel for Cameroon you can consider 
our annual participation in the financing of recyclage, if the 
Ministry of Health accepts sending all or the para-medical staff 
to be "recycled" (to the :!efou and Kadey region). 



We have started to equip three health centers this year in 
the Mefou and Kadey region in the towns of Kette, Mbang, and 
Ndelele and you can count on the continuation of our iffort in 
this domaine in the ~JO districts. 

As for our concern about sanitation and potable ~ater> our 
long-te~ plan is the realization of project in hundreds of 
Cameroonian villages (including the Mefou and Kadey region), after 
a technical analysis and organization or the villagers has been 
done. 

Our problems is that we need a plan of action which indicates 
approxi:nately the nl..:mber of ?["ojects that will be '..:ndertaken i>1 
each district each fear in order to make our fiancial commit:nent. 

Some commicnents for t~e financing or ?ara-?roression traini>18, 
water systems; and sanitaeion in the DASP zones which were eql.li?ped 
by UNICEF in the past, remain. 

(3) Objectively speaking, I think chat even the highest rigure 
I mentior.ed could not be absor~ed exclUSively by :~e activ~ties in 
the Mefou and Kadey zones alone. 

As a matter of fact, ! think that the masimum number of persons 
to be l'rec'lcled" or erained cuming from the tTJO disericts would not 
exceed 200. 

On the other hand I don 1 l think that the ~JO regions could 
absorb all the equi~ment f~[" t~e construction of Latrines and 
materials ori:;inaLL:, ?l.3.nned for all Cameroon. 

Therefon~, we ha'!~ :::1 qL.:anr:jf~( ?rec'i'lely the c:;1mmic:nenc. ::J£ 
au).' organization in : ~r::lS ·of our In'Jolvemene as it i.s exlusL'e
ly related to ehe e~o districts, I: appears necessary thae I 
k."10W the exact pla.r'. of aceian for t':":e coming ?ears or ehe ?roject. 

This plan of action will then enable ~s to ~~CW exaccly ~he 

demands placed on us in cerns of ce.'llent or re~n.io(cin~ .s.t.ee.1 
necessary for the Merou and Kadey zones for the sani:aeion efforts, 
as well as the amount or :unds to be set aside f~r t:he recyclage, 
training, the healt:h cene~rs, and other didactic (audio-visual) 
mate:tial.~ • 

Estimated :izures '.!sed ':l'l f..;;I!CEF: 

a) Const:r.!ction d 1 une dalle de latrine familiale 

-Cement 30kgs 1,60 dollars 
-Re-:n:orcing Iron 3,10 kgs 0,63 dollars 
-Iron wire 0,10 kgs 0,13 dollars 

2,38 dollars 



The cost of equipping the outpost garage will be approximately $6,000. 
We will also provide the needed spareparts for the repairs of the vehicles 
delivered by UNICEF. ! do not think that the vehicles needed in your pro
jecc wouLd prcs~nt any real prohlems. All we woald need is the agreement 
of tlll.! M Lnis ter () f Puulil.:h !Tcalch. 

At the time of our discussion ~ith theL~ICEF Regional Transporation 
Officer we agreed in p!:inciple that we will deHver 200 motorcycles for the 
agent itinerants as a part of our contribution to this project. 

We are talking about Suzuki 120 cc.,Model 120. These motorcycles are 
well suited for the rough terrain; their cost is $350 per bike, delivered to'. 
Douala. 

As in ~~e problems! raised in points 1, 3, and 4 above, it appears 
necessary chat from your plan of action we '..;ould be able to find out che 
e:<a:ct number to be delivered anually in relation to the m.:mber of agent 
ttinerant that enter the service. 

Concerning what r have stated above it appears to me t~at it is necessary 
f6·t::.".YOtl c colleagues :0 est:ablish the annual goals of the Put=:. 

n At each of t~e physical goals, if i.t applies to the comaine of L~ICE'F 
intervention as I have Lisced above, we could apply the outlined nor.ns in 
point ~o.~. This ~ould ?e~it us more precise approximation of the annual 
financial contribution of lJ,)fICEF for this project. 

Of course we would want to avoid any conflict w-it~ any other contribu
tor to the project, or that T..J~ICEF not duplicate any financb.g JT other 
agencies • 

. ; 
I'':hink, deat' Dr. Hann, that the above in!or::nation '..;il1. per::lit your 

colleagues to prepare the projec~ paper. 

If you accept my 3u5gest:' .. Jr\ b poinl 7 and if :l ",lad £i3ure:,: and "hysica.l 
target goals, I couLd ~ake a :i~e table available wall before our meeting on 
the 14th . 
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b) Consct'Uccion d'une latrine colleccive 

··r.~~lnl·t1I. ·l1'lIH 1)1).7R d" I. 1;1r-:1 

-I~l! till" ,.,;.j "~'. r. f.'OIl IJ'I'Z/Z '1'., ."J~ do I I urn 
-Gel L 'Ian i .,,·.;rl [ rOil OT21i2 lWI)~() doll.ar~ 

261,16 doi1ars 
c) Construccion d'un ouits dans la region de l'Es t 

-Cement 4T534 145,09 do llars 
-Reinforcing Iron OT418 86,96 do llars 

232,05 do llars 

d) Conse:ruction d'un puits dans la r~gion du Cent::-e-Sud 

-Cement 2T852 91,25 dollars 
-R~inrorc Lng Iron 0T276 57,51 doll ars 

148,77 dollars 

e) our cost for equipping a health cene:er is a!:n ut $ 2,000 

f) The cost oE development of water supplies 
according to the work to be undertaken. 

extremely variable 

For this kind of work UNI~F engages itself for a ~ax~um case: 
or $1,300 and co a mini~um cos: of SJOO. 

Some verv orccise cos: esc~ace s:~dies have :een done in tne .. 
field H)y the Swiss Associa:iun for Te6nical Assisca..1ce - SA:A- '.;hich 
enabled us to make an accurate esti~ate 0: each job to be undertaken. 

To support the recyclage and crai:1i.:g Sessions we '.rill foLlew 
the gove~~ent figure of 6,000 CFA/mo~th per person and 10,COO CFAI 
month for trai~ing. 

4) :'he categor::'es of person.:1el ;:;"ar. our policy allows ".!s :0 re.Lmourse 
for t::-aini.:1g are: para-professional medical personnel, all ca:egories 
of healch organizers, any ocher development agents i.:1terested in 
health educatiun services (:eacher, rural engineer, midwives) and 
other health related personnel. 

[n other ~ords if we want to quantify precisely the future 
participation of UNICEF on an anaual Jasis in r:he :-!efou and K.adey 
zones we muse: apply these to the detailed plan of action your 
colleagues are preparing. 

As transporcations is conce~ed I ~~ve al=eady mentioned to you 
that before the end of 19i6 che government of Cameroon in collabora
ciIJn with UNICEF wLll est.Jblish in the Eastern part of the countt-y 

iVr II.:ltIJuri and ~crcuua .ln uut:pOSI: gar.Jge which .will enable us ::0 
service and :.-epai:.- all t!.e vehicles of the Miniscry of Healch (belonin·o 
to the wvernment or donated by CNlOE.;). 
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It is 'Nidely recogni2:ed 'C hat -:Cucation ::Jr heal th is m 
integral part of all heal':h carer J.ner~for~, in the preparation of 
health personnel, it is ~~e responsibility of the teachi~g institution 
not only to ~xpose students to t~e pri:Jciples ~d concepts of heal t.h 
~ducation but to provide for their practical ~pplic~tion under t~e 
guidance of prof~ssicnal perso~jel • 

. l.t. the University C.:nt=e for r:eal th Sciences in ':'acunce 
(C'JSS) the ;nerubers of the s t.a:f have, and a=e ccnti:1uing to ~xploit 
every possible faciE ty to increase 7Je 5 tudents' ~rac't:'cal axperience. 
A project such as the one proposed by USAlD 'Nould fill a c::-itical 
need. As a ;:M:essor of health ecucation, I wouldNel :Or:le such a 
project where the s tuden":s Nould ~ provided · .... :.th a s::-e~t.:.r 
orJPortuni ty to p=actice ~d ~xa=cisa thei;- s ~iJ.13 in : ... eal.:th ~cati-:n. 

.......... l G If -h:"l ..... t:(.= ) c" .. e • ,/.artens, :-, .!.i, :.::-.. -d. 
?rof. ~ealth =ducation (CJSS) 
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the foLlowtng is ,~ work :ic!::.ecule for 311 l~ve!s Jf ?er:oons to ~Iit" 

~volved ~ t~e ?~Ject duri=g t~& life ~f :~e ~~~Jecc (four year~). 

I.! 75 villages ::..::. ~~ef:)u !:::> '::e- cne!'ec ,~ ::'e :::':$!: ?ea-::-
75. - 25~ vi: ::.Jt.:!. :;tZ::.e': of ·J"!.:l.J~'?s 

t.7.: tsc ·.ril1..l~e:; := ~ef::'l':' '::J ';e- c:J'/e:-ec ~~l::'::~ :::t.! 3ec:::r:d year: 
225 a 5G~ of ~~~ ~t:.:!t :'~!J~~ J~ ·/i.l~..:,;~s 

t.l ISO 
-375 

vi!I..1,~es 

~ 'tj:: a: 

t.G. !.15 7iIl.:.'~es i:: :.1.:)::::..: ::J :e ::~':e:,"c ~~ :::e :;u::::' ::ea-::-
5CO 3' lCO~ :J: :::~ :.:.:::.:.~ ::.-=~~= ::~ ·::'::_:~CS 

1.5 50 ·.rtIl.l~~5 • - ::~::'.J~_ :.:: ':e :~·;~~c'!. :.=-: :::.1 ::':s: ::e.l= 

SO - l;.J~~ J: :~t.! ::~:..1: ~~::=~e~ ~~ ~~:::~::. 

1.5.93 'r_:!..:!g'~5 i.:'. 32.::.Ju::' :~' :~ ':::'I,"'C2d ~:: :::O? ]~c;.:::J :/ell:
LJJ - ~~.~3~.J: '/:.::.:.;e~:; :.:: J"::':t;:,"!' 

1.7 14. 'ril':.J~e::l ':':1 ~2. :':I.::-i. :.:- :~ :::::':~:i!d. ~::. :::e :::..!.::! 'ff!:1r 
7. 77 - 7 3 .31 -: :;:: 'J:':' ~ : ~ e 5 ~:;. 3..:.:.: t.. :-:. 

2.L 

'3.1 

l.Z. 

30 ici=e:--2-"':: :'':'~t!~ ::-::.::\!C ~-::- :'t1t:::
ses3i=!:5 

"'So Sc!lcci ~eC'Che~3 i:l.·~~:--:~ ~c= .:~e.~!"::..!~i-~.~cs.si~'""n .!:'"' 
firs t. :;Q.l= 

50 - ~~.7C-; == ~.Jc.!l :It.:::'er =~ ,:a~~!:er:3 ~ ~e==u 

100 sc~col :2~c~c:5 :.= ~ef=u ?C~ ~~e :7=~=~~~ lessi~~ ~~ 

secoc.d ?~-::-

1.50· ':":'.!.:'.::: :;):.:.!.. ::'-=.b03r: J:: :i!.:.c~"'r3 

3.3 100 sc~co~ :i!~cter~ ~ ~e:~u ;e:- :r.e :7~i~~~g se.si~n L~ 
t!lird yea= 
250 ,. 73.5~ ~f ~eiou sc~col :e~c;.~iJrs 



?mE!?P :. ~1!7EX H 
l'age 2 

, .1'.4 9S teache~ per cne n-:li:ti:l~ session i~ t~e burth year 
-345 - 100:' tot~l r:.l!Ooer of tesc:.he::s i::l. t:"e :1eiou 

~.5 30 teachers Ll 3atJI.!=:i. ;?er oc.e t-:-o:'r:.i::g sessi..:n :0'C first 
ye:lr 
30 - IT.54~ .Jt' eot.:l!. :1.I.=ili~r of te.::c::ers :.:::. 3.:eour' ..... 

1.5 50 tea~'ers i::. 3.:lt=uri ?er .:c.e tr3i::i:::.~ ~~ssi.::: for second 
year 
80 -- :'.:l_i~ of t.Je.:!l _C-"1.co!" tecci "3~:1 3<!t.:~:-i. 

50 sc~ool te.'!.c::er:> :.:::. 3aeouri. ;?C:" :r.e :r3i:::':i~ 3e5S:0':': 

~ird year 
130 - 7:5:": uf. toe.:: :::-=::e~ .J= te'::~~L'::1 L--: 3.,.t.:u,:,i 

3.S 4t sc~ool :e~chec3 :.~ 3.:l:':uri. ?e:: :c.~ :r~i:::::~ session i:: 
fcun~ :/e:!..:: 

171 - IC<J~ 0: :.;c.:~ :;'_-:::::e:: ): :iC:-.OO~ :i!.'lC:-_~:S ~:: kt.:ut""_ 

S.l 2S :lid-leveL ::-.;rses :r::.:.::e.j ?e:: :/e.J:: :.:: :r:e :::::"';.JL :::.:lini:lg 
ses3:'cn 

ye::r.r 

20 J :·..:cen t.i .-. ~c : :0:: ; r. t:: ... -1 • ~ .; ..... ,es'1i.::: I..~r~=~ :!'l. -- -""' ........ .. ....... _, ..... .:I 

sec::r:d 7e .::-

30 5 tuden t3 ~-~ C::SS :== :ne t::3:.::i=~ ,~ssi.:n .i'.J:-i::~ :~. -- .... ~ ~.J 
thiri yea,,: 

four:!1. yea.r 

7.2 10 21ISFAY ::c~l~! :-:-3i:led 

~.! Toe~l Hea.L:~ ?erscr.~el 7::3i=ed: 1,J1~ 

8.Z. i."ot.l1 'lilbges 5er'led: 788 

a.J 1'01::11 ?opul.ll:icn Ser"1ed: 220,S9;J. 
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rt.ind!ul o! ~ecree ~:o. 59/r;;/?55 ~! l !.th Ju::.e 1969 -:~ 4St~J!'i..sj:, tee 
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: :.:0. ord.,,= of 1;'ce :ii:,-is1;'e:: of :~,:,·. '!: : ot:al :d·..;,c. .... :-:!.cr. isst:.ad 
attar ccns,~1 .. ::!.t1cn t¥'1 tb. :-he :,;!::i ~ ;;~r ,t ?'.lillie 2e'1l;;h 
sh.!.ll !1.:( the :l1J.:'oer :;! 1)l~:es O~~:: ::J: con.ue:-ttio::: 
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"orlo! Eeal":h O":~~n.1z:e .. :i~n. ('., ~C ) 
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