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l. RecolTTTlenc tr.at :ne follol'>inS ~rreE oc:ec:ives 
be rrcde priority outputs anc re\'is~ors :-:-.dCE: ir. t~e 
relevant prcje:t documen~s: 
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C. Complete develoJl!1ent of a program for the 
Health Sector Institutions. 

All ENISFAY, CUSS and OCEAC graduates 
of one or two academic year~ have 
received train~ns in ene of the project 
training sites (Mefou or Kadey;. 

2. Recommend that the concep. o~ Action Zones 
(Rayon d'Action) be imol~ente<i, where advdntageous. 
to conCff1 tra te coverage area (max imur.1 6 v n iages 
per itinerant ~gent) 

J. RecolTTTlend tha t c rev; sec ~ cs; ~ca 1 frar;,ewcrk ~e 
prepared Cese: en :he at;ovf: reccfT1endec: c:.arges 
anc ail ether evalt.;c,:ior rec:cr;~er:cc,:~cr.s cpcrovec ty 
project res~nsibles. 

4. Recorrmenc the': 'C.hE: c-:-f-:: 'C.fCr. (l.:~iCr~Cf- ~ 
prepare cr: L.:~·-datec evalue:icr pian L:sinc the 
revised logical ;ramB-'er,: CS a :.ose. -

r:: Recorr:r;enc :'ia: rcu:~nE evaiua:ior- :e 
done ty ,;:~. MQf- and LriC in ";an~ar'y ~9S~. 

6. Recomend :r,at ':.~p ~~r.is:r'y cf riea;t~ 
(MOH) proviae evidence cf funes being 
providec or. a Drocre,:s~ve Das;s fer 
maintaining the fo~lo\>";ng t~ree areas:'" 

.~. EX~5~in~ \'r,C ~rogra~ "r. t~e ~:acey 
anc ~ef~L: :~r.c~~c~rs ver~c~e and 
supervisery suppert;. 

E. The progrdJ'r of Dractic~l Field 
Training with C~SS. OCEAC and 
ENISF;'Y. 

C. AUdio-visua: work-snoD constructed 
and operatienal 

'* All fi seal resources necessary ~ 
rra inta in the project to be c~mi tted by 
GURC by the end of AID's contribution 
to the project. 
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7. Recommend that the MOH provide a neport 
to USAID/Y of MOH funds al'ocatp.d and line
item use of these funds for FY lS79/80, as 
\tEll as for each fisca'j year through the 
remainder of AID's cor.tribution to the 
project. 

8. Recommend that the MOn hire or assign 
an audio-visual technician and an artist 
to the planned Aucio-\'~sual werkshop. It 
is c. 1 so recorrrnended ~ha t the ~'Oh ass ign He 
designate~ A-V technician as a counterDart 
to the Feace Corps volunteer, work'ing in 
the r1)tJ. 

9. ReCOOifT'en~ :~,Gt core specific hea;:h 
r=sponsi:":":ies:tc bE: ,,~f~r,e': tv t~e 
P-:-r.E tE:a~- - '~~iC:/'I()~ - be rec:.;;rec· cf 

al: ltir,erar.: ;'gff.7.S (:;','s, anc Peace 
Corps vc:un!eers ~PC\"s) in tne project. 
Core respor.~itnities cf the 1';'5 ane PCV's 
wi;l t't: ~~fferen'.:, yet canpliner.ury :0 
eac~ sitE. 

le. Recorr.men::: that the ~10>': Uke over 
al; resp(;llsib~1 ~ty fran-, uriC :c keep accolJnt 

, ,-
of a~1 ex;:>enc·:ures ~cr project tra'r~ng 
activ~ties. ant SU::Ir1: direc:~y :0 US;":D,'~ 
all necessary veucnen/do.::urr.enta:ier. of 
A1D dor.c :ec tra in ing funds. CS:"::J/Y ~ 
rr.a;n:.air cue;: function. 

::. a) RecC'::r1enc that :':5;',:::/'. con:inuE te 
approve ;Je r :::ie~ ar,c :,er,crar~a fer :rair;rg to be 
specifiec ~:, the rel;i sec prcject IiTc1er.er,tatior. 
Plan, tc ~E Daid au: of ('reject :rainirc fundS, at 
lO~ of tne Dresent GeRe rate for 6 months, 
(July 1 to Dec~bel' 31, 1980) "I~e at 5~~ for the 
fQ~lowing E i710ntns (January 1 to ~une 30, 1981;. 
,41terJune3C.19EI :he~10~'wi~: ~ya;l perciem 
and honoraria frorr. i-;s regular budge:. 

b) Recorrrnend that no AID-eona:ec :raining 
funds be usee fer :rainees and participants 
stationed/1 iving in tra ining area (-::ity, town, 
village) or usee for travel not specifically 
done for tra;nif1£ purposes. 
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12. Recanmend that the ~lCH des; gnate one 
additional technical counterpart for project 
training and woo shall be a staff mesr.ber of the 
r·lOH training div;<;ion or rural mecical 
division. 

13. Recommend that the rnh, Peace Corps, 
USI\ID/Y and UNC take necessary action to 
maintain continuity cf personnel tra;ne-:l 
anc/or dEsignatec to \<oCr~ .... ·~:nir. the 
framev.ork cf thE ~rc ject. 

14. Recomend ~rIC: "'::::'.::.'\' cor5vi: ::'7"r!~ tear 
(Ct::/~,r~: p~~or :c ~.c~" ';r,;: C:"7'"res~cr,cer:ce, 
affectins tr:E prc:ec:, :: '.:ne "~r~s:r:: c~ 
Econe~ic ~f~~~rs a~t c1~~r~r~ a~c.'cr :~e 
~Or. . 

15. Recor:mend that the"C:-:, ~·5;:::./\ ar,:: 
UN: reach asreemer-,t resuc'.r~ . 'r.E~ c~ 
comrunicatier: anc rcles a~,c r<:sDCr.s;!:~~ ,ties 
proviciee ~r :"'e.eva1ua:;cr cC'::~r7'e"':. 

16. FeCO~Enc :i,a: ~ :ccrc'-.::'r·s :u~-
COliTT1ittee C7 ~'ev cer.cr aCEnC'·:~ 2E "'crreo:: 
(I "'TC .... - t: ;... ..... !""I "(",.,."",,. ""r'y 
,.,'11. :.r, eace "",r"S, i..)/" ,_. '. ~"~. anc 
~~C~) :0 ~ee: perioc,ca~~:, resarC"r,s ~"YE 
~roject ;~ar.s, ~:-pler·e"':i::~cr ar~ evc~ua:~or .. 
Resl,;its sf ::lE:SE -ee: ir ;: Uf: :.:; :e ;reser.tEc 
tc ~r,e ~rcj'2'C: :::crClrI2:~~~ C.:~r·:::E:e~ ;~ 

necessary, :c :r,€' :~.:er'r's:Er~c:·: :cr.r.~::ee. 

17. Recarrnena ~hct "'uncs ':.cQ,~QC; 
budgeted fer internat~or.a~ :ra~riir9 ana 
the remainaer o· "'unCs (~::,:::CC: bucgeteC 
for ~ealth ~cU::i't~or, Cor.fere:.::es/Ir,:erratior.a~ 
Travel be prograrr.med tc se'1~ stude'1ts overseas 
for long-tern :raining "n "ea~:h Educatior.. 
(Long-tenn definec as frcr, f:Jur mor.ths to t\ooC 
years.) 

18. That use of donatee construct~or. 
materials be limited, and that :hey be 
used only for pUDlic facil~ties (i.e. scrocls, 
health centers, etc; for \,· ... ;~rl 'f.Ot'k will be 
provided by local in;:;a.i~. That U.S. Embassy 
Self-Help funes be utilized only if they can be 
channel ed more d;rec tl y through lc.ca 1 Cameroonian 
community organizations. 
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19. Recor.mend that the ,..OH reques: the ~'inistry of 
Finance to inves~igate a means t.o affect more 
efficient passagE of audio-visual mater~als and 
suppl ies through QJ'itoms duty waivers. 

20. Recommend ~ha: the project rna;r.:air. comnunity 
organization effor:s in the: re~ion of "Jle Kadey 
wnere the pJpulatio:l ;s extruneiy r:1Otile. Every 
effort shoulc be made by PTHE end ~C~ field 
technicier.s to find an effectual systec to reach 
this popu1at;or, group. To e5sis: ir, tr1s effort 
it is recomnended ~hat UNC/Chape~ !--:ili propose 
'a short-terri, ~3-4 rT'or.t.'1s) er,throPOios~cci s~cy 
cf the mo:iie ~oC'u1atior of ~he :~cey. 

21. Recommend th;:: ': Ute ~':::C;·y pre je:t :-~ anners 
review ~is evaluaticr, re(/Crt anc ccrs~cer fU:Ure 
i nt eg ra ~ i CT1 of P TIE ac t i v i ties. i. e. tr e i nee 
itinerant agents irt!: the '~~::U·y :Jrc~e:t. 

22. Recofffilend tnat the r"7'!-:E tearr :L'~:/~'Oh; deveiop 
Co written. viatle. long-:e!"'T1 :Le. : years:' vehicle 
support systet for the VhC :;rosra:l" wric" is :t; be in
tegrateC jr,to t~e ~fJ. ;"5 oart c· tr.is ;:iar. :he 
r·lOH wii~ incicate he ..... it ..... ;~~ SL..~oort an: rf:;lace 
venieies ene :crevide ether necessary trar.sportation. 

23. Recor.rnenc :ha: ~'(r~, wi~r. t~e ~SS~S:dnce c~ 
ur~c, corrpiete a CCCUr.1er.:. at ~e~~t one year- :;rior 
to ter~ir.c:ticn cf .. ;:: pro~ec: su::ccr:. ce:.ai; ~n~ 
how ant at \~nc: ie\'ei :J'e ::rc~e,:· .... i~·, cortinue c:":er 
tne l;N: :E'.:~r:icc~ c:~sistcr,ce er:s. ~b s ccc~:;-en: wi': 1 
aCCress sucr ~:e'Cs as: 

1-.. 
B. 
C. 
D. 
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Recommendations 

1. That the PTHE Project place top priority on three inter-related 
outputs: the Village Health Committee Program; th~ Pr~gr~ of 
Recyclage for Health and Other iJorke rs; and the Program for the 
Health Sector lnsci:utions, in order to create a viable field 
training experience in the Kadey anc ~1efou :or future classes of 
students fra~ (~SS. ENISFAY and OCEAC. 

2. That the 1-anistry c: Hea2.t.b co~i:, c" a :)ro~r~ss.lve basis 
over a two-year perioa 0: :i:ne, the :isc,,-::' res.:;urces ~ecessary 
far maintain) ... l1g che ::ollo ... ·ing aspects 0: :he ?'!"~=: prog.ao: 

ths existi.ng Village Health Con:oi ttee ?ro~rao L"l :he Kadel' 
and Mef!)u districts (induding vch ;cle "':-:c supervisory suppo.::) 

the pl'.'ogr.:..r:: of ?ractiC3i Fielc 'Irainbg I.'itn CUS~. OCEJ..C and 
ENISFAY, 2:. ai. 

3. Regar-:ing ::hc PT.!:': field :":;vel Pragrar::' 

::~Iat c::mce;:>t o~ tht: "?'ayan 
d;Ac!:iO:1' (,,' .. c':ior. ::.)r.~) i::. ' ... '~.:.c~. :::'!'"lc:-an: a~~:lt:s anc vclur.:~t:.rs 
serve as c3.t.3.1ys::s :c:- nea]..t!i ;-'ro=c:i:-~.. T":-.i5 :cnce?t c:"\la::.::s ar. 
e!:lphasis c:: quc.l:cv ~nc inte.nsi.:y 0: c:cntac: anc interactic:: v:..thin 
a =orE- cc::ccr.:.::at.L!c. ~!"cc1 ::'a!1 ('~ur.li..'1t.:~: ~\' ::-IC; qU4l:1:i:'.:J.tive focus 
of the Qr:.;:..r:.J..l ;~cj~:::. Pil?€t". 

b) t~a::..! ::cre c:f sptci:ic: ·~v~2.1::h t.!duca:icn :~:1ct:;:)ns - as definec 
~y th(;! ?7r:L i"\.!a:: (:;!;C/!,,!)E) - ~c~ui:-ec c: :':':ne:-ar.~ a~cnts fJ:-'.c Peace 
Corps \'~.!..'...!:1t212~S. I..:: aGc.i:icn ::2 th~st2 d:::'\·:"::cs, i lc..::.~:c.~.:l15 car: 
neboti2.t~ ..... :..::-. :~,ei:- SL..-pe:"'v:'sors t:c i..'"'::"~:"nti: ct~H!r prcj\.!c:s :-csponcing 
to \'~i:':a~( 2~C h~:~':" ::: CC:1:t:::" :1eec.~, . 

.:~: t::.:!: the: ~Cr! r:e~p ']C::"JL:..~t ...... ~ .:.:: ·~X?C:1di:·..;rL·s :c~ tr.:li~L.~; 

ac:i\'''i~:''~s ;;~:,vi::t~ ·..!~dl~:- :~L.. ?-:-:-:E: ?!":,~>·c: t"1~;i ~U~~.l: ::'t.: :1c.c\.!ssary 
vouc:'ers/c'~c'...!::lcnt:l::2:-; :0 :..'S ....... :~/ .. :. 

b) th It L'S':"ICl :cnt:..nuo.! ~(1 .1p~rcv..: USt: cf tho.!se :::':li:1!.ng fu.'1ds 
for ?<!;,':Xnt of ?c:- di..:::: .!nc h.:mOr:l::'l.1 .1: th", :lrcs..::n: GLKC ,.1::2 fo:
t~E: dU~J.tio:1 c: / ... ::'5 ~LJ.r::c:'p3:icr-.. ~:::-:C02?t.:C'ns notl!t! i~ 5pecidl 
Rel:larKS S",c:io~ on P\.!r Dil;!;:-.'i 

c) th;lt tht: VS,',.:3/Y ?rojt!ct !1an-"ger eonl:cr/verify ~OH 
accauntin£ 0: project expendi:ures, anc that this rcspons~ility 
be removed froe the :'1;C ::echnica2. staf~. 

i 



5. Th.lt the PTHE Project Team (UNC/Y; UNC/CHi MOH) prepare an 
up-dated evaJ~tion plan for USAID review (preferably using the 
"logical framework") taking into consideration: 

The revised and new outputs/indicators proposed in this 
report; 

:?THE Eeld experiences to date; 

Preparation of learning obiectives for eAch level of student 
health personnel in the proposed field training programs. 

6. That the PTHE Team (UNC/MOH) develop a viable long-term vehicle 
suppprt system for the Village Health Cornni:tec P:-ogram, integrated 
into the ~linistry of Health and bas",c on suggestions made in this 
report regarding: 

UNICE? donations of vehic1.es; parts; training of a t:echanic; 
aud/or 

a syste~ for :in~Dcin~ purchases of ~otor=ycles/ mobilettes 
by itinerant zgents: 

use of ~Km-a2.1oc2.tec fU:1cS for const:-uctiOl; of .J g:!rage 
for r2pai:- of ~ot=r=vcl~5 i:1 th~ ~cfou. 

7. That the ti..-:istr; of He2.1:~ desig:H!tt.: 0:1'..: ~dci:ional tecnl~ical 
counterpa:-t, rre!'e:-a:,ly :":'0::-: the :10H Tr3L1.i~~ Ji\'isior. or Rural 
Medicine Divisir:., wh~ ca:: ae'cote 50-60:: of tl:;l :0 the PTI!E 
project activit~~s, 

8. That thE. ~!f]lJ, ?eC!c(; .::o~s, ~'S;.D/Y a:1C ::-::c ,1t:e:::?t to =aLl.:.u:l 
contl:1uity of p,,:-s=n.:.l specific.:::ly :":':!i:1e::!desipatec to wcrk 
wi:hin tht! fr:.::a.;'...,~crk of :h...: ?T:~E ?rcJt:ct f:r ::5 .:ur~riO'Q. 

9. Regerdbg i::H.!S 0: ::::'::t:::U:1iC3:icns 3:1C des::'gn:~ted :-ol~s of 
major dccc~ ~~e~c:cs: 

?r~o~ :: ~~~:~~~ ::o~~sPc:1dcncc ~:~~ct:~~ t~~ ~~~ Pr~ject to 
the ~li:'.ist:-:: 0:" Her_lt~., 

b) That ~Op., :;S,',I::1/1' :md ~'NC :'cllch ~~ret!t:lent regnrdbg lines 
of co~~i::~t:c~ 3nc ~oles and :,csponsibil::'t:es outlined in 
this document Cr', Pl'. ::.,;.-- 1 .:md in ,~ppendix D. 

10. Regardb!; it:lprovec coorcinntion ()f ?T!:r prcjec:: 

n) Fo~tion of ~ =oordinating sub-committee of critical 
donor ?gencies (LT;;ICEF. ?eac!:: COli's. VS,'"ID/:'-P!'cject Manager, 
Chi.:=f 0: PTI)~e::t. ~nc one ~OH :,epresent:ltive !rC'm the PTHE temx:) 

11 



to meet every month regarding PniE project plans, execution 
and evaluation. Findings and problems raised are to be 
presented to the formal coordinating committee. 

b) Presentation of PTHE Project .issues end r eports, as 
appropriate, before the existing ~108 intre1inister1al coordination 
committee in order to promote horiz:ontal flow at' infot"lllatioo. 

c) To promote vertical flow of itlformatiml ·i t., the MOH and 
other related ministries: 

Tours be made of t he pr ojec t are&s eppro~1mat~ y e ve~ 

2 months by PTHE technicians, other pa rt iclpating doc r 
agencies, and relat~d sarvices/ministries. 

Information d scussiocs be held approx!c4 t e : 
every 30 days wi , admini s t rative ff icLa l . by PTH! 
team members, in udin g f i eld l evel pe rsonn~. ( ~5peci3 . ~ 
since the role of prefe t s end sous-p r~f~ t5 i s oo~ of 
overall coordina tion of sect o r el l,nv l veoent. ) 

11. TI: a t t he .1inistry f Heal t h pr vid <o! an Il c coun : inS : 5,;, :"" l : 
MOH funds ell oca ted and disbursed f r t~.: PTHI ;>r r :.,0 

CURe f iscal year 19 79/80 , a s ~el as! r ~ 

remainde r of the pr oject pe r i d . 

12. That an in-house ~valuat i w ~ o f t he 5ta t u~ t t he Pr~8 r ac ~ o r 
the Hea lth Sector Inst i tu t . ns c schedu-l c: c ! r !)ect~ ! . 

USA!I) , UNC and !10H. Based on " :il1 Ul!ti cn resu o . t!'HI!.d.eratl on 
be give n t extens ion of th _ .. :;.: ccn tr a c ~ b 1'0 r t o ~n,uh ttl 

one or two grad ua t i ng cl~ss s ~l'1sr:. " .'in C . e t;;. 
have e r.pe rie nce lol l t h t he PTriE \!C t Ln th a: ~ { . I' t.h c; r..,d c l. 

13. Th e t mon i e s originellj' { ppr ~ x~!It ':, S ! r 
upper l eve l heal th c du CB t b n t': .!l.nln g !!od /nr c to mn ce. " ¢. 

impleoeot t~ Prograo f ?!' !lc t ic n. : r e. 1n1.ng 'Jo I'~ s p. t !' 

and Uppe r Level He alt h ? rsc~n : l.."1:vc. '!C 1 0 ~ . " mH: ?":' 
(Refer t o ut put 1 • 8) 

14. Regardin g deve l opment 

g) thet the PTHE Pro ec: ~1ota1n c~un. t)' r g!ln 1:At ~ . Q!I ~ rt, . 
in the Ka dey. dra .... in g .:sodc ia.l l y ~n th~ " lq)c rt Ut ! "h nC'V 
and expe rienced. UNC Co::u.nlq· Or gl1oiz ll t i:on :"cll.'\ 6Ci u. . _. p' I': 
of a ?rocess f or gathe r:..., _ n e cd in! nM t i on hout t he p.op .. o. 
of the region. We refe r : :1 P'I1U:: chn i i.lns t t he th~a roo c 1 
discussion o f the prob lec:s in t he Sp<3ci&l iuuurks Sec t 1 

ii1 



b) that prior to initiating further development activities 
in thE: Kadey (e. g. such as MEDeA!'!). USAID implement a socio
anthropological study of the area in order to: 

understand the socio-anthropological factors contri
buting to the current status f underd~velopment. and 

help develop strategies for actiievins success of 
projects . 

15, That KEOCA"! pr jece planne rs rev e\.' this evaluation report and 
p.a."l !ctu.r c integration of the PT:ir-creioed " itinerant agents" into 
tn ,~DCA!! 9rogra:.. partic'J arl >" io th i!l Kadey districts where the 
pr og~ar.s \.ILl. eventually overlap. !xpcri.eoced itinerant agents could 
nl: p d.e vt: . 0 ;> coa:rucl ~y r8401%.4t1 os and c ould train and/or supervise 

:- 51oeoc14 . V!:. age hea ,~ t h \J r\t,~r l!oviSl.=loed by MEOCA"!. 

:h ~ : ~~ :- · ar~=~t1 os dC5 ~snatad tak~ the f llo~~ng actioos . --, 

' s ~ . . _ c en.: 0 ' :- ~!. n (t , i.'.J 1 - isua~ rltshop: 

'( 

.) .. " ~ .t: 
" ! s UA ~ te e n:' c ~ 
!1 !.: !.~ ,!. :,,-

?e.-:c .: :--pe 
.L~ ! t. U .. OII , 

. ! ~ :- «. t :. : ,: : . r .J 

.: :-::os, nss lgnoulH or trans!er o f' a.'l audi, -
an~ ~o t rtlst ; c ntL,ue onsc ructi 0 on the 

i' _ a ~~~ t 

.II .c e.: mln" 

n ' .... ?C\' lo'it .... ;lppr prLlte 
? .. <: Co rps . 

cc: :"'\I<CHlg"'U f~o r cffici&1o t 
:::c~trl!il _.od 5U?P i\!s through 

SC:-W:~l . ~ ::.!~en,als " iCJ.t'cd. anc thl1t 
l:!:'.i; il ( ~ . .: , 5eh 016. health centers. 

Dc; r r . ~ e d y ~ e .:" nl C H t 1 vt) . :n a to. S . 
c: i! hC ,'C ;l!l bu chtmoded 

c ~ : C d!lICf n!-n ~=;lmi :~,' o rglUl1:at1 os. 

1. ... 



PROGR:.M EVALUATION SUMl1ARY (PES): PA..JtT II 

13. SUMMARY 

The Practical Training in He~lth Educat~n Project is behind 
schedule in relation to the original ?r~ject purpose. The mid-tere 
evaluation team assesses the causes fer this as follows: 

The original pr~j~ct design was everly ambitious, par~icularly 
in attempting to integrate health education curricula into village 
schools on a national basis. Tnis objective alene could constitute 
a four (4) year pr~ject; 

Unf~reseen personnel proDLems, particularly change of UNC 
Chief cf Pr:ject in th~ ':irst year and delay in replacing the UNC 
Community Development Techuician; 

Problems 'Jf cC'!:l::lunica:ion and difiererl::C!s in project 
conceptu.::!liz::!.tion .:lmcng l!S:.ID I the com:ract agency (UNC) 1!nd the 
Ministry ::f He:llth (~,!Op.): 

lnadequ:lte ad=ir.is:r:lt::ve sup?~r: ~i:~in :~e pr:ject 
for training activi.ties :!nC: :.:r lJbistic~:' sl;'J?8r: d t.~e Village 
He~lth C0~itte~ Progr::!.c. 

Despite e.:!::ly se:-o.:1cks. the e::tistl..::J; t:~;Cn:OE ':ield teae has 
made sigr.i':ica:1t pr:::t;ress t:::: ... ·ard ::!.chi'::\·i~!; s?t:c:'::i::: enc of ;:rcjec: 
objectivQs. as fJll~~s: 

'F-:-r::k"l::"on Jf ,1I: :~e!"nticn:!: ::'::'!"~:!.:l.~:~:lb c~n:""-it=ee c8t::pcsed 
of the c::r.:::: :::;:l~i:3t:::~s. re:'at2~ at2~c:~~ J~d =L~is:ri~s. ~nd 

integr.:!tt2d i:1:c :he: >!OE nC:-:i.:'.is:r2.::vc s:~uct:lr(: f:r :hc pr:jcc=. 

- .bclusi~n cf ~O!! ht!.,2.:h ?.:!rs::n~.::: :!t :!:..: l~\'!!:s (n.:!:i.::n.:ll, 
pr,:'vinci.:!.l, dep~r:!:le:-::..J.l 2.:1d. d1str:'c:) i;-. pl!!n:"'.!.:1b ~.::!.E 1c::vi:ics 
enc in tr.:!i:-,i..~r; :of. ?c::s,:'n:1t.!l in ,:'t;; :he :~f()u :!nd ~dcy c~stricts. 

TrJ.i:-.i:1b ~c~i\'i:il!s th.!:1(!f:t:!.~.~ ~!.~.!.:ic:'.!l: nu~bc=s ...... 
hea'!'th ?e:-s:~'1t;.!. 3: .:.':'1 l~'.'\!:"'s, m:.luc!nb thE dcvelcpt:l.!nt cf ~ 

new cCldrc: :h.:: i:int!r:mt agt!:1t. 

Development ~~ vioblt! health ~duc3ticn !ield training sites 
in the Mei:u fJr :uture cl~sses ~: srude~ts :ro: CUSS, ~ISFAY nne 
OCE.tlC. 
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14. EV ALU";'TION METHODOLOGY 

The project paper calls for a cid-te~ evaluation to be 
conducted by us..;.rn in order to assess progress to date as measured 
against the indicators specified in :he PTHE prcject paper and project 
agreements. The purpose of this ev~luaticn is to assist the Govern
ment of Ca~eroon (GL~C) and VSrllD/Yaounde to make revisions in the 
.project implementatic:l plan as indicated. 

The evaluation ~as conductec by a teae compo sec of three 
persons: 

a designate fr::Jr.l the ~fOH, Jirectcrat2 of Statistics and 
Plan, ~ ... ith experience L-1 eval:laticn a:1c health education; 

a::: rf.P.n. Hea2.th Educatcr f:-C'::'. :he L'.S. ~i:~ d:!.ve::-se 
experiences in hea2.th education ?r~gr~c ~d~.istration: and 

a Dutch voluntee::- wit~ 6 yca:-s sf ficld experience in 
Cameroo:1 i:l clinical :!nc prevcn:ivt ~:2ternc.l 2."1C Chi::! Health Care. 

;~aly5is ~~ JV~i:3~:c dDCU~~n[s r2f~r~ing :ne pr2je~:, 

inclucing :~~ Drcjcc~ paDe::' , ?r2J~et :!gr~~~ent. pr2J~c: ::,~pc::-:s. 

the Pr:-ject ~v2.1u:!tic:: SU::::1:!ry r:.:"::2.t (?ES). and 2 :!E:JC: .. '1 ~r:'jec:: 

design dC'c~~:1t. ;~ n'::2;..·~=-t:;~ .. :.~:.:::":.': ")\·c:,si~h: t.'as :ne L"'!·~C response 
t: t~~ r.I~ ReqUt:!5: ~::::' ?,:,::p:'s.:.:'~~ .~~~': '!':C;?'.;, __ , :~~''.Je'Jt2':', ~.1S :-'...:ld(! 

~va:!':~b12 :: :h~ t~a= ~:::=~~~~ :h~ ~!~sr j::,~~: ::,ep:r:. 

C. In~:!'::121 sl!rvcy~ 1.:--. the :!~l~ I,:>~!'"s.=nn~:::"n :!1c hc.:!.lth 
centers - :~C':'U':::':'!b 20 :.:"!....,~:'.:..:1: 2g~~:S "l.:1C ':c:'~'1~\!~!"s, :.s key 
:lembers :~ \"i:l..Jgi; h~::.!.:.:: c:'"';'::::'::~cs, :!.1C scve::-::l :-."!nc~::l!\· s~l.~cted 

'::"::'c.gc:,s) . 

:. C'Js~~:uti~~~ :·f ~.,C:t:22. :l:-'.jt..:c~;. :!:1C ."!&.::iv:::'cs :~ :hi! :1~lc, 

includi:l~ 2C' l,'=!t:-:...,~s. :cr. :=P:-:"J~~ .... ·~t~= scurcc:s, s~v(;r2.: .:!n~el 
encl.:,sures :!~d ~C1!'":.:!gi! ;its, ~n(; \·~ .. l:'~g'2 h...: .. -:lt:~ c.::r:::ittee :le-.:!ting. 
and one 5eh::82. he:!lt:' "ducDtior! 5(,si.:-n. 

In srde::- ~2 ev~:u~t~ 3C:U~: cr:-gr25s -! :ne ?r2J~e: Jg~inst 
prcjt!c:.ec :.:.r~ets, t~e ~' .. ~luL'1~i~r. ti:~ ~e!c:-r~d ::- :.ht.: ?roj~ct 

Paper (P?). the 'w1K/l,IIl (;.::nt:-.1e: ;,grec!:lC:1t (Cor',,) :me ~he t.iNC 
t\nnual ~port (;u1). Thcs~ doc~~ents. plus th~ techn1~1 prsposal 
subt!litted by LilC t: .:'ID i:: 1.9;; lnci the ev.:!luBti:;n teem's i"1terview5 
~nd ~bs~rv~ti2ns, hnvc served ~s :hc b~sis fJr ~ommants and recoo
mend~tions f:r th~ future Jf :~e ?rsjcct. 
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It should be noted that the assessment of project status 
of one output in particular, the VillagE Health Comcittees, 
is based on data reflecting only 12 months of field activity, 
because of lack of complete data for the 18-month period. This 
deficiency is primarily due to the fact tna~ field reports 
must pass through :iDE hiera:-cnical cna ... mels before reaching t:'le 
?THE project staff, 

Remarks Regardi~g the Evaluatic~ Process 

All interviews were conduct~d in Fre~ch and, because of 
the composition of tn£ evaluation tea~, the i~itial draft 
report was written in F~~ch for translatio~ into Englisn. The 
evaluation of such projects,usins A~'s Project Evaluation 
Summary (PES), would be faci':'itatec! 'J:;: 

t:-a.'1.Sletion 0: <,.12. project docU!!lents ,1nc t~e PES 
for~E and instrJctions L~to French ane! 

allo· ... -;ns ad~quate ti::le for the evalustiro tf".am and 
also project tea::; ::Je::;bers tG become ::a::-.i:i.:.r '~'i:h the "l081cal 
frmnework". 

There wert:: :10 ~ajor ~!1a~~~S :r. ::-'l.. cor::...:.x:ua': se~tin; of 
the projt:-:':. ~;t.!\,C::-::1E:lcss, sQv~:-a: e:-:tl.!!"": .. ~: :actors ::3\"e hac 
ar. in:luenc ... er. ::-:~ i::~ic!:.~r::a:.:an c: ~:~\- ~r:~2c~, · ... -it~ :hc: 
majcr efi2c: of slo~·i.."~ .Jutput a:::ie,,"ct:e:1t. 

. . 
~: ~(C~2:: ~~rs~~n~_. :-:1," erigin.:ll 

c:.ie:.' 2: ?~:-::. ::c:. ::-.l: ?r~ :.:::: '.'.15 re:::::'v,,': ::-::-::-. !-Ie:- 'Jos:::ion in 
Apri: l'?79 ::':'~o\::'~r c:)::t::"n~l(!J L.:.;S..l:':':J£~c::~:: ~ ... JC:1cr u~cnci~s 
\.1i:.h ht:;!." ?,~!":"'\r."lncl2 i:: :':1;"'\- r~1 .. ~. ~:-. )-.r:-":': C~:1~~.', tht:: t;~·!C 

Cot:'!!:tL.'1!cy jr~:!!'".i.=a~:.=:: :CC~~lc::an, t .. \~~ ::JOVL'~ :':-.. :"" ~::tl -=-cl~ of 
.:\ct:':1~ Chi~: :: ?..1:-:.: - :.J.::~!, :.: ~(: ~.:!~l:C :::::t:;: :J! !).1:-ry -
lE!3 .. r:n; ~!l~ t~C!1.."1:,c:'Jn !'"~le ·:(lC~~. T~:"s :L':h:--.i..::..1..--: ~csi:.ion re-
~ai:l~d v~c::.::.t .J.... ...... ::.:. JJ.n\.:.a~~: :'~cG CUl..! :: .:\....:.."1~:s i:: !'"CC:-'...11t=:cnt 
on ::he p:!r:: 0: L~IC • .me t:,en :1ot:':.'ic.:!t:C'~ e!d.r:s of re~cc:::on 

and later r: acccpt:mcc cf ~re?o5ed t::,::; c.:l:1c.iJ.1::es 'Jy ::S;\ID 
This ,r:t,resc~tt:!G .J loss of .J??rexicatclv 8-~ ?c:-sun-!:lcn ::hs of 
technicJ.l ~ssistanc~. 

During the: lc.-month li:e of ::he PTIU: project. it has had 
three US~DI'iaounce ?reject :nanagcrs. 

7!"lc ::ir:lt:: requ.':":-cd ::0 begin ::::1 intq;rate ~!1(: prrJj~ct into "i1~ 
MOH structu:-e w~s u'"lderes::'matec!, ,\I:lon~ other :actors this lee 
to delays in n~:1g countcrpar:~ :0 th~ project. 
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There has been 3 disturbin~ lack of continuity of personnel 
~. ';he he31th centers participating in the P'mE proj.act. Of the 
17 taeslth centers involved, o'L'lly five have had no personnel 
ch~ges in the past 18 months. Changes have included: 4 
ch~lges in chief nurses; 3 changes of ltineran; agents; 5 PCV 
changes) including one transfer and 4 termin~tions; 1 center 
with no itinerant agent named as counterpart to the CV and 
2 cencers where itinerant agent appointments have not been 
made. Obviously these losses represent n waste 0 countless 
person-hours of training, since most of th training activities 
to date have focussed on p,ersonnel L, these health centers. 
(Refer to Recommendation No.8) 

Significant delays in inputs were du to communication 
probl~ms between the major donor ngencics. In a collaborative 
effort of t!ds ma~itude. it is not surprising tha t del ays 
caused by the inte rnal working of three larg bureaucracies 
would leed to strain d relations, misunderstandings. and 
different conceptual ~pproachos. 

One major communi ca tion problem lod t a de_ay of °1 months 
(f rom June 19 78 until April 1979) of a contract modi fi cation t o 
release funds from the UNe/Chapel Hill contract to USAID / 'i.Clound 
for progrcm xpcnditurcs . This meant that much PTIIE field staff 
tim was directed away f rom import;mt initial project activities. 
such Ll3 gathering bas lin" data in tlle villages. ;\ ev1c ... ' of 
historical ane current communication problems, plus respon
sibilities and rtropo"ed lim::!s of commun i. ca tion llopear in til 
Spccinl Remarks SeC tion on pp. 2S'" --4 

J\n important project nssucpt ,.i,on dealt 'oJ th logistical and 
supervisory support for tho Villa e Health mmittce Program. 
Th ro havu bean extensive probloms with oro.:lk-downs of th U1HCEF 
motorcyclzs. ~ ck of £a ragos for repairs. non~8vailability of 
parts , and L\c ' of ndministr.:ttivo -personnel time i ent1fied in 
the pro j ct R or to d 01 .. dth such til;) -con sumin r. ... teers. In 
additi n, til r HIS be\;ln. and contin ues t o b l'! , 0 l.'1cl: of t'rans
portatior. t the dcp3roncntal ltlvc1 f r sup~rvision of the 
progr~ in the villages . 

Important assumptions which continue to operate nod which 
will def initely Ilffec chievumcnt of project purpose are as 
follows: 

th.!lt the 11iuistry of Health will continue to provide 
adequate. on-going budget allocations for th existing itinarnnt 
agont~. progrllIl1S 1n the Kade and lef ou districts (SeQ Rocom
mendation No; 2); and 



that a viable health education field experience can be 
developed in the Kadey, in spite of ~~c diversity and ~obility 
of the population. 

:he amenability of the popu12tion to known co~unity 
development techniques i£ also an assumPtion ~t the pUrpuS2 
level, important to g021 achievcment. :.x-. i=l-depth discussion of 
the problems ~~d challenges posed by working ~ith :ne peoples 
of t.~e Kadey ilppears in the Special ReW2.:-ks Sec:icr., ?? !o-U 

An assUI:Iptian that ::ontinues tC' 002 i::Jport.:}t~r. t2 goul 
achieveocnt (gonl. "Te incre.:}s.:. the 2::;12.:':)" 0: :::hE! ~..lr.:}l 

pop~latiens and other ~,der?rivi:e~ed grcups ~e ?a~ticipate in 
developoent activities") is tn.:2: si::lul:anE!cl:5 c.:rort.s ;.:i2.1 be 
made by other se':tors (especially agricult'.1r"" eC :.:2:::'on, civil 
engineerin 6 , etc.) to reach out to ru:::!l !:Jpula:is71s, SC' tha: 
broad socio-ecano:nic incentive.s \.;ill .;:xii't :cr cr~ani;:t::e 

communi:y development e£:orts :0 c:::nti::":;,. 7ht:!r<: is :::)rc.: , 
evic.encE of t::::'s lev.::l 0: cievelc?::Jcn::: i::\ ::he ~~:JU :::1-1':':-. in tn.:: 
K3dey, t,.lithir. ~~t;' ~~cjt2~C ~r(;.Js; ::::"12.,.:·!"~t:\ .. c: ~£:=-:-:s 2~ 

bot~ t!12 n2.ticn~l 2.n~ v:":":"J.ge lL\'~l 2!"t: i:: 2...~ -=:::~~~:C'r,i.c st.Jgi..: 
with thE :"!i~ist~y 0: ~ig~:.:ul:ur2 (C:C::l::t.:..~:'::Y )~'l~lc?::e:::), :~C: 

~.i;rist:,y of :1.J:ion::..l EuuC:2.tior. (rcprcing ?ri::-..:!!"V sC~2:Jl hc2.lt.'1 
educ.::;tion curricula) :me I.i:::' the :-iir:istry :::: S:Jci.::;l ~:.:!.irs. 

16. Ii'TPt!':S 

In?uts are org:mi;:ec ~c:corcinf:: t:: j:::ncr agency ~nd i!valua:~d 

in te:::::s:f quar.. ti:y, ~u.:;,li t:.- ~~G ti:;l(;li.'1eSS ::..:: rel? tier. t: the 
desig:; ::::r the criginal ?r:-ject ?3per. C.2rt2.ir. issues ~; 

ti:rleliness he-vE: c.l:-ency ~8~:', ciscussec ·..!!"'.d~r eX:~r:"",c..~ :.:lc::r::-s. 
These will ::m':y D€; briefly all:.td€;-: ::: be:.:: ... :. 

US:.II' 

.• __ -.r..:. 

:G~ technical 2.ssist~'cc. 

In-country tr2.~'ing; 10,000 ?erson/Jays 
Money vblig::ted: S314,250 

Scholarships 

66E Pers:m/!1on ths 

~10ney Obligated: ~80.000 
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(LTIt3bul~t2d) Person/Days 
$87,000 spent 

(Reduced to ?r~jected 96 
P/M out of count~) 

o ooney spent 



Health Education Conferences: 4 

Money Obligated: $32,000 

Mid-Pr2;ect 2valuation 

Money Oolig~tec: $25,000 

Commodi ties 

3 Vehicles end POL 

(and ~ointenance) 

Discussion : 

o Health Conferences 

$4,800 spent (international 
traVel) 

Contract Negotiated 

$17,000 spent 

3 Vehicles and P0L 

(Monies maint~lance 
transferred to contr~ctor) 

Input response by L'St'J!) is ::lostly i:ladequatc in terms of 
ti::1eli:le.3s, cue in ?"l-:-t c- c:~:-:-:'..:n:':::.:ti::l~ problet:lS between !.:"!-'ClChapel 
Hill .::,.,d 2 eS:.ID -:-:::::r --.==:'/JcLlcp::lent Reso..:rces/ ... ·, the 
Con trae ts Of:: ict:. t.: .::.:: .. 'l::: iY .:wund.:: . 

I:1is led to c2l1str~i~ts 8r: r .. :::; ~j::;-:- inputs as :nentioned 
unde-:- ==xtc~2.l F3ctors: 

'The: CC~::-.:lct ~o.::i:ic~ri:J:: c: r21.e2SC: f· ... =1CS =r~ rhc m·;c/ 
Cn~p121 ~.il:' ::::nt::J.C: u :':S.·.:::;!Y.J.::t.:...,dc f·~-:- ?r:-s-:-.:!::: ':h",?~n~itures took 
froe June 197~ ur.ti2. ,,?r:'l 197C;. 

m;C/Ch.J?cl ~:i:l :: rej~c:.:":-!"! ~: :!1~ l.~;C c.~:1c.':'d.:::~ desi~..:..:£!:: ~s 

3rd :ccn::ici.:!..'1 (:!ppr:xi.=: ... '"!:c.ly 3 ~:~:hs) .1nC ':"2:C;~ 2 dE: 1 2'\' :"n 
nc:.i:yin;:; :!CC:..!Pt2..."CL :--£ :rH~ c:.tr-:-c::t t~:uic:'2!: (: l/~ :!lcnths). 

1\'":- :.ss~cs :: :::;H.:t qu=..~:':~: sh-:c.lli ':>L: ~:-.. isl!c t...--:'th:'~ thL! 1&-
:JC':1t~ :.:..:~ :f ~hc ~r""jc.:::, es .. ·I>::;/y.:?, ... t.mce: :--.:!s ~~ss:":-::1~C thrl!t2 
d:'f:~'!.'"2:1: :::2Jl.:.;~rs :: t:1L. ?:1iE ?r,-~~~c:. :..~C~: _"1 :-:":1ti:l~:'::Y =.i 
pE:-scn~..;':':s i.:..::::i.ci.:;:.: 3:1C l.:!.JCS t.:- l::!c:( cf :·.:..:.,·I .... Up :-::l 

i::p::!':.::...~: ?:.lic~.' issues, ~2=::lClC.i::y ::rd~rs, '::':::'c. 7:1is:laY 
3CC'Ju:'.t :::: th", loss 2.no l.Jck c: f::ll:w-u? :m J request for 
3uciiC'-',~isu~ wcri:.shop !:l~terials\ c3usL"~ .:; ,jclny .:f several 
l:lon ths. 
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ONe/Chapel Hill/Yaounde 

Role: Contract agency for 100g term technic~l assistance 

Planned Status as of Harch 1980 

Yaounde 

1 Chief of Project 48 P~rsen Months 

1 Training tec~niclan 48 Person ~enths 

30 Person Months Chief ~f 

Project· 

21 Persen Months Tr<!ining 
tec~nicia.'1 

*Inc1udes 12 ::"n ens !>erscnCil services c:n tr~c t .:i th jr. C:mdy 
pricr tc lP.'lC centnct. 

1 C~u7nUnity Or~~iz<!tion 
technici~ ':'3 Person Months 

Tot.:!l Perser! Hor.ths: 1':'4 

Chapd P.~:'l 

1 ,;,om..."":'s:::2t::r (S~'lt::'!) ':'2 P/~! 
1 Pr::j",ct '::c:,rci.n2.t:r (E.c..tc:') 16 P.!: 
1 ,·.ssoci.:tE: ?r:'cct Cc;:::'rcin.:ltor 

(Stcl.:.::.rt) 1t P .!1 
1 ,'.s~:is t2.; t Fr:-::> c t Cc·')r~in2. tor 

(:'sle'.', :::.:. ?/~~ 

~iscussi:-n: 

10 Person ~ontns Cccmunity 
Org~i Z.:l tion 

21 Pers:::-. :1::::n t.'1s 
i Perso;: !1cn t~s 

i Person ~L:;n ths 

., 
?ers:n 'l:n t!1s .. 

:he :ri;i:-l2.1. Shier :: P3r~,. l:!c!,ec the pcrsonallcccrcln:!tion 
skills rcqui::-ed ::-":" ' _ rci..·~ 2.'1C f"..::1cti:ns dcsi.;;n:!t-.!c. (!: should 
be :-Icted th2t resr~"!lsibil:'ty f .or ~"r sfol.-::ctLm .... as sr,ared by 
'CS,;,:'~iY :nc : ~op.. ) 

IJ.rbe p:.:-,: :.: ~n ':n.Jdcqu.Jtf: :ilC! ,.: qt.:.:.':':!:t.!~ :l:c:::-:~ci.J....'1s ~2r 

fr:!ncophcn;;; __ £r~c.:l. :-his led t: ::uc:-: ti::Jc spent L'1 rccruit::lent; 
(apprcxi:::.Jt2ly 4 ::JDnths ~lt0get~..:r). C:::-r:l:oin~c .... ith :.l:l delays 
:!. tot::.1 cf 3 :J:::rl-::JonthsJ! C.:;t:n:lunity 0r!-:.::!..'1:z2.ticn tec!mici:m ti.::le 
·",as los':: t: :~'L proj.::ct. !: is d:'::icu.lt L.: ::J1.!.:!sure th~ lmp3ct 
of this loss. :t t:l.'ly bc p",rt of :h.:: ':Xpl.::!..'1.JLi::n fcr the 
inadequ.:lcy ci cc:::cunity org:miz.:Lt::n t.:;chniqu"f fer the d1i:crent 
groups ir. the :~.:ldey and '-Ih}' t~ere h.:!s b.:en l<!ss V~U(! pl.:lced 
en pr:Jcess .:nd ~he te3chingl C.:l t.:L1ys t rcl(! ~f P\.!3ce CQrps Vcl~'1 tee rs 
and itL'1erant .:lgents. 

7 



The current PTHE team is ccrcrpetent and effective, ~cluding 
the temporary duty employees sent for short-term assigncents. 

The UllC training technician h<ls had to spend anywhere from 
10-35% of her t~ in the past 18 conths on administrative 
matters involved in disbursement of tr~ining funds and maintenance 
of the fleet of cotorcycles for the Village Heal th COllll!littee,. 
Prograc. The amount of tit:lc required f or th~'se adoinis tra tive 
functions was not foreseen in th~ pr:ject paper. Since this 
diverts tice of L~C personnel away froI: technical assistance, 
it is to be removed frr::I: mlC field St2!:: responsibilities. 
(See belo~ under ~OH-inputs.) 

The L~C/Chapel H~ll st~ff n25 develop~d ar. enlarged file 
of res~mes of persons qU21ified t: work in Fren~~-speakin~ 
West i.iric2 and plans tc upd<lte this file periodically. The 
eV<lluation team assesses :h~t they are ca?abl~ of providing the 
neceSS<lry technical bacKsto?ping for the pr2ject. 

MOR/Came roon 

Plann~d 

Role; Jverall pr8ject direction and the 
pnvision cf :~Op. persoD:le1 f:r 
training. 

Personnel: 

1 Pr~ject Director 
3 counterpart/technicians 

(devoting 50-80~ of time) 

Budget su?pcrt allocated; 

FY 79/8'J 20 tillion CFt. 

Subsequent ;.greecent: 

Ben.'eer. [;5;.::;) ane :!OCl in 1972: 
identificc 1 fiscal person and 
1 assistant 

• 

Status .:.s ,I' ~~rch 1980 

1 ?r2ject Jirectcr 
2 Technical ~~our.terparts 

Budget suP?:r: received: 
(unknown) ,.. 

1 bookkeeper/adoinistrator 

"1JS.:.I~/~ h~s corresponded Io:ith ~OH reg3rd1ng their budget: L-lputs. 
and is awaiting a response. 
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Discussion: 

Personnel 

MOH involvement is spread between one projec~ director, 
Yho is the Director of Preventive !~dicine and Pu~lic Health 
and therefore extrecely busy \lith ether MOH administrativl::! and 
policy concerns, and 2 technical cc:unt2I?arts. There is a 
need for an additional technical count~I?art. 

There Yas some initial delay in n~ing the existing ewe 
te~~nica1 counterparts. 

The ~i=~t-designatec t~~ining counteI?art was replaced in 
November 1379 because she could not c2et the tice require~ents 
of the ?:::st. :ievertheless, she hale a 'Josition in the Training 
Division of the ~!OH. The ne\.' counterpa~t is !:lore accessibla, 
but does not h.:!v~ a position in the :~~H '!'r:lining Division. 
This t".:!ises some concern in relationshi~ to institutionalization 
of the prc:ject at a n.:lti::m.J.l level. (This is the rationale fer 
RecoI:t:landation ric', .." 

" ' 

T~c :'.grceccnt re'lchcc bet"Ween US;.ID a..'1d PoOE ::';1 19n 
identifi2d 2 MDE fiscal anc budgetary ~crsJns t: account for 
and disburs;; o.ll in-ccuntrv rra:i.!1ing :unds) i~cl'.Jdin~ signing 
of cnecics. 

Curr2ntly, th-.:t'" is ::;nlv cne ;:'.:!t's2n ~.:m:::Unf these 
adni..::.istr.J.tiv.2 r.:.:ttfOrs, Since ':!cc~'lIDt2:,ilit: st::'2.: rests 
1Jartially in th" ho.nds :: the: C;;C Chief :f Po.::v. L~lC: t~chnica1 

s t:lff in ",\'::' tabl y s!,e:1G ti::le ina;;p r~pri2 tdy ::n 'J.J ck-s tcp;, in £ 
2-'1C accc:unti:1g f::r these !10!; J.c::tbistr:!tivc :::.Jtt-.!rs, Th" 
evalu~ti:n t2aI:l sug!;~sts c~,J~ tho:: currant ~!O!-! 1c:::inistr.J.tive 
pers::r:. can s2.tis::.::ct:ri2.y ::l<!n.Jgc t:'-.!Si: ~isc.}l .1.'1C :;d::::-.'1istr.lt::'Ve 
watters an': t:'2t the '.JS;.ID/Y ?reject c.mager c:m <mc shc'.Jlc 
assume thE: r::l~ :-f acc::untinr ::ct' ~:OH 2:qenditurcs. (Refer to 
!\.ecC::r:!:ler .. :.:!ti~n ~~::. ~c.) 

In 3~:::iti~~ t: Jcc::ur.t.Jbilitv tr~ir.i:1/. ::~'1cs. i~cluding 

?r::-ject ::un:::in;:: ::Jr ;,c:- ~ie~ <l.'1': h::1::::-:!ri.::. this ~O!-! ::!c:::inistr3tive 
pers:::" will ~r.Jc'..lillly t2.kL: _,vcr ::l.J.n:!gc::Jcnt d the f:i.~et ::: 
?rcject ~t:::rcycl~~. 3~th::f thcsc issues' ~~~:1t ::: ?er cieo 
and hcn:r~riil and ::Jctcrc7c1e r-~2.g~rnent :!re discus sec ir. the 
Special :t2!:larks Sectic:n. 

Budget SU!:l):::rt~ 

In te~ of ~udget~ry suppcrt, oJ. tctal of 20.000,000 CFA 
($100,000) \ .. as .}lloc:ltec to the PT.:!E jJrcjcc;t br GtffiC fiscal 
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fiscal year 1979-80. 
funds are being used, 
for PTHE activities. 
MDB for subcission to 

He do not have c!l accoun t vf hoW' these 
or what percentage is actually available 
This infcrmati~n should be prepar~d by the 
VSl..ID/Y. (?,~fer t: Recommendation He. 11). 

The budget for GL~C fiscal y~~r 1980-81 is currently in 
prepClrati::ll, but we ;Jere act able t: cb::3i~ any ?recise budget 
figures. These ;.rill bE subject t: 3?rr::,v.::.l c.f the :lational 
Assembly which meets in ~ay 1980. 

Th", questi::n cf th.: ability ::f the :"lOH tc absorb recurrent 
costs :;r the ?reject f::lllowing withdrc:;t·.·al sf doner in?uts see!IlS 
to hinge C'n a cri tic::?l ques tion -- namely. t: \ma t ce£ree should 
this nr::'ject be reolicate~ nati2nwi~e? 

':he !lir.istry :Jf He.::.l:h Pr:jt:ct ~i:-2ct.)r ;:Jerceives p~Hr 
as a ?ilot ;:JrcJect wh-.Jse En:: ~f Pr~jcct S:.3.tus 1.':.21 ueter::d.!le 
m::tivaticn fer r2?licati=~ ~at~e~I.~:e, ~~s questien ~:ll be 
discusse::l with re1.lti :r', tc ~r('ject ')ut?l!ts 2..,::: ·~u!?('se, as 
well as the st2?S necessL'.ry en the ;:::?r: cf the :10E tC' :umage 
th2 ;:-rejec: as c~:::crn.:ll ::i~.J...,ci.:.l res:urcl2s are: " .. :i:h;ir,:I\.n1.. 

Plann;;::: St3.tus :!s cf ~t!rch :980 

24 v:l~lte2rs 3S fie~c wcrkers 2" ·l:.l".!Ilteers 

Discussi:-n: 

Key ";)r::bl,"us '~'i::i p(;.~c", C:~s t:1at h~ve ~ri5~n .:lre a!' 

f cll:l~'s : 

In~dequ:!cv :: :"~-cu:-:tr:: tr:\::.ni:11' (t::':' ~ril.!f n:cc ?r.Jctical) 
L~i.ti2.1 v:-l'..!.t."1tc.:;rs ~5si;::1t...:·: :~. ?~:: ~!."-:.'Jt~c= ~r!'ivcc 

?r1::r t: 1::s inte£r:n:'e:1 ::.t :::.~ fi.:.L:: ::',,'hl, 1.":-:iC.1 led t: rel" 
ccnfusi:-r. by bct~ vc::'unt2..:rs "!:1~ ~Or~ ;-;::,~s:::~~,,':'. S:::'::lC v::-lunteers 
still feel th.'!t t~.::':'~ r::;',. i~ :::-: -...:..."t:-..:ctur.::c. 

!.~ ck :- f :: :':1 tin l1 i:- y -: 1.: '"": l :"'':1 ~ ~ \..: !" S '... i :!1 i:-: ~!": j e c:: : 
tr~:ls::ers .:::::..:r ~':1" :.",-"r '~'it:: :1' rc:-l.Jcecencs (:; I 

:r cer7"...i:-' . .J.ti~"ns (-'. 
questi:n .::f:!cequ,"1cy ::-: :-\/e::r ::ss::'/;Ilments L:r 
P'rnE ?rC'jec: jluQ:::s.:. 'lclunteers are jus:: bec::cj'lg 
effec:::'vt: ::;w2.rcs th..: end :-f t . .'1.::i:- t'J: \/C.3rs. Sxtensicns 
f:::r COl! ::- t1;c ye..:J. rs sn:ul~ be enccur:lgec wit:-'1n the 
:ramewC'6: :::f ?::'lC: ;:r:-Jcc:~ such as ?~E. :->erhllrs 
f::lll~wing G ~rief hcm~ l~~ve, 
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Results - orientati(.'n of ,cert.:!in vclunteers. nigh value 
is placed on outputs as opposed to process and tea~~ing/ 
c~talyst role t~ promote integracicn of PIEE a;tivicies into 
Cameroonian tl)E. (!his a?proach is reinforce"! by results
oriented GURC and donor agencies.) 

The role of the Peace COr?s Volunteer an~ training 
qualifications are dealt l<'ith specifically in the Special 
Remarks S~cti~n, ?p. 

Sir..ilar to m;ICEF: Peace Co~s staff have eX?ressed a 
desire fer cere contact ar.~ coor~in3tion ~f efforts with the 
PTHE project taaw. 

WHO 

Plannec 

One ?r~faS50r, Scholarships, Consult~~t 

Services an~ Supplies, s')ecifically 
?rovide~ t: CUSS. 

Status as of ~rch 1980 

~~~ inv~lve~ent i~ the ~rcjcct n~ l~nger exists, since the 
decision was ~de to Jevtlc~ bachelor anc oaster's degree 
level he",l th education tr.::ining at a Universit:: in C.:..t,:mou. 

maca 

?lannec 

200 ~:t::,rcycles 
ConstrJction ~aterials 

Audi~-visu~ materials 

Discussi:n' 

Status :lS of ~LJrch 1980 

25 ~t.Jrcycles r~ceivec 
nc act~~ 2r~~~ ~ade f8r 
c::'nstructi.Jn ~aterials 
SOl:le auci::--\'isual materials 
?r:::cure'~ 

l.-e!CEF initi.:1ll:; ~rcvid~d 25 :lct.:rc~cles f:r us..; by 
i::ine!:<mt .:lgenrs and Peace C:r,::s Vclunteers. Three itinerant 
agents cUIT2ntly d::: .let have a t::C"torcycle. Subsequent 
probl~:::s sf mainten:.nce :of tht: ve!,iclcs and a system tor ?rocure
ment cf ;;arts, lied ~"!:ICEF t::' r8fuse 'Jc~iticnal o::.tcrcyc.les to the 
?rcjact until ~ne :f th~ ?artici?~ting agencies took :ver 
res ?CrlS ib ili. t:; fer CC!inteGance. 

?rccuremen t cf ccns truction ::Jatcrials f~ot:l maCEr has 
pr~ec difficult bec~use th~ir ?rccur~ment mechanism requires 
orders cf large Cjuantities. The PTIlE ?rC'ject needs t'les~ oeterials 
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on a limite~ and infrequent basis and has never submitted a 
collective order due to problems ?resented by st~rage. 

Future inputs to the PTP.E ?r~ject by UNICEF are scmewhat 
dependent :m their negotiati:ms i~ :13y 1980 with the :1inistry 
of H",al t." to develop a more: global ::-1<".0 f:;r heal th, UiITCEF will 
continue to c:)ntribut~~ cOIlC~di.ties and services to the PnrE 
project, ?articularly if the zcnes selectee by L~IIC£F fer 
health programming 0verla~ ~"ith th2 ?TP.E ~nject districts. 

Following ciscussion wit.~ mnCE?, the ev"J.uaticn team 
perceivl:!c willingness to denat2 the f::llol.ri_"lg: 

.:!dditional motorcycl-=s or mbilettes 
monies t:; train a mechanic to re~air motorcycles 
::lotorcycle parts 

unICEF's willingness to contribute tc the project seems 
to be relatac ts their involveoent ~wit~ ?roject ~lanning, 
and an increasec desire to ~be able t~ ~e~ure t.~e impact of 
their in?ut~, 

cuss 

Pl<!I1Iled 

Faculty support 

Discuss:..::n: 

Status 3.S of ~13.rch 1980 

Facul ty .:!.vail.:l.bl<:: fo r 
consultation 

Gi':,"n th~ change in upper leve: tr.:!ining plans by W'HO, 
it n8\,7 .:cpears that C'JSS ir.;:-uts l.'i11 be :,ri:::.:Jrily in joint 
?lanning ~~th PTHE of fielJ training activities f:;r 4th year 
medical students .:me CESSI stu::icn::.5. 

;..It:'1·:;ugh original -;:l.:ms for tr31.."ling health cCuc.:ltion 
bachelor .:me ::Jaster's level students n3ve ch~"lgec, it see~ t.'1at 
UNC/Ch.:l.?.:l Hill cculc collabcr:ltc; ' .. ;ith C~SS, ~ctentially 

t.'1r~ugh ::,ucs t 3?pe;:!rances. when m.;c f .:leul ty visi t Y:lGundL (:..lso 
refer t: ~r:posed Out?ut ~c. 8, p. 19 
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eIDA 

Pl.:mnec S t~ tus as ~ f H.uc:h 1980 

Faculty Su~?ort tc cess .. .. one 

As ~ result of the change in WH~;5 ~lans, 
direct role in the ?r~ject at this t~wt. 

cr:,,'1. h.:.s 

ocuc 

Planned 

Facilities 

Consu:tant Sc~ices 

Traini:1g Pr::p'a:: f:r ficlc level "':l:!:~rs 

Discussi::n: 

~:<:~;~t :'C~:":'t 5 l'::! ~~:\' 

:: t :!1 c :. :.. ~ :..: : l:'" L : . 

th~ 2rigir . .::.l ~~":'jt;::: ?-:!~'t.;=-. 1: ~~,!5 ::-:. .-:-·~\·:'~c'; ::-~:..-:!.~~' !; .. 

fie.l~ wsrkcrs. In :Jc:, :.5 ·=~ .. · .. C · ... .=.r:':...:~'i :-L~L .. \,'t:': '::-.::... .... ~!".~., 

students sh~ul:: h:!vc 2.:": =-~;-,t. r~u;-.: ::: ~ ~ :\' !.:~\" .. 0:..:. !.!"" ::~.: 

fiel~ t~~~ .. ~~£ ~r~gr~s -: ?~~:. 

Out;:'U t 2. 

788 V~llag~ ~~~l:h C:mcittees (??) 

Discussi.::n: 

The ::rigi..,al targt,;t set 1:1 th(: Pr:-ject ?:I;'\lf 'J! 788 
villages was unre~listic. 
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The {mC Technical Report targets 500 VE I. age Health 
Comm1 ttees (VHC ' s) at the end of fou:- years. The evaluation 
team believes this is still too runbitious, gi-nn th~t the 
to~ number of itinerant agents is only 63 :~ : the four 
year pnject ~eriod. Each itinerant agent sh ~' uld work in an 
average of 6 villages ( 0 t otal of 37£1) t j a li" ,", f or in-depch 
rg~~t1or. ~~ a small e r radius of action . (Refer to Rol~ of 

?eac~ Co r:-)e IJ l untee r 30d Itiner(lnt .~e:lt , on ? ~3l') . 

h : c: r _in g t ~ the cvalua ::ion i nCiF8 to rs identified in the 
? t'~J ec : ;:.::?c :- ? zn : ::' r V!J.bg Realt.'"! C:::i:tees (? "g ) the 
:- ': 'riSi!C ! : r'l:u.h \I'Oulc 3 j) '! \:l1 r aa f cll.:;vs. 

. . .. t\.! r.~ C ~ 

.. :.! ! .. :.... ~ - r &.: C : . 

; I 

. ' , 

:1'. ~ :; • .. .\1 : .... ! 

:l .. n ~ ~ ,; ::c.! :.:. 

10 : f urput 

u ~ ;: u ~ a chieve 

un ..n g the a :ter 

c 

<! ... S ( t e::.bC! r 1 ! 'Jh 1 c.h 80% 
~ c ._- . ·n.!J, r, - W • c :-iten o o f an 
'.n .) 

ot4f e n: lc:1v . 

. ! th ove r All d!e ct1..,. 
t~ :- f =Jcc t ?4per by the 

X 100 l d fect1veous 
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Since there is such a d1ffer~nce in the socio-~rgan1zac1onal 
nature of th", popul.ltions in the Kadey an::! the }1efuu, it would 
be hel~ful to Eeparate the data fro~ these two regions. 

Output 2: Pro5ra= 0f Teacher In-Servic~ Training (PP) 

Quantifi~le Indic3tor Set 

511 Pr1~ary Schoel Teachers Traina: 

Discuss1::n: 

Status as of ~brch 1980 

89 teachers h.:!'le been 
c~ntacted/interviewec 

o teache rs ac tU<ll: . 
traine::: 

Plans ~eg:ti8ted f:r 
in-service tr3in~g 
cf ?rir.~1ry school 
teachers in cid-1980. 

!h~s cut~ut is ,ehin::: scnE:::ul~. ~~~ 2valu~ti~n t~~ 

considers C.'1E origin.:l1 .::u:~ut t.:-c .:!."::'iti:us given the ~r:'ject 
duration an~ existing res~ur~e$. 

Revise:: Out::ut ::: li~.:J.:th Ec.ucati:.::n Prq;r~ ::r ?ri::lary Schoc1s 
biti.:t",c 

ReC:::=::l.:;nce-:'::1~icat:rs : 

220. H2.:1th eciuc.:I:i':n ;.:urricu1u::: ::c\'el:';lt~': :l:1:: ;-il.::tetl in 
4 scn:J:ls ir. til.::: ;:ac.ey :me: :. sc.'l:e1s in :·~f.~u ..!ist::icts by 
Se?taober 19C;1. 

2::. Sc~:,cl :1c.Jl:r: E':'Jc.:ti.:n Subc::r..ittec ~u."1c:i(.'ni~g and 
affective, ':5 ~vi::cnce': 'y: 

regul.J.r ::-:ee ti:1gs 
rer,'.!1.:r 2ttt:!n~:a."1ce ~f "111 ;-=.rtici~ants 

~r~=ucti~n c~ useful and feasible ~:.::1:cy ~c te~hnical 

rc c:r:cenc..:l ti:ns 

Outj'ut 3' P::ccra= ~f Rec'lc}~ce fer He=.lth ."!n~ Othe:- ~orkcrs (rF) 

Quantifi~bl~ Indic~tcrs Sct 

a. 128 fielc level ~orkers tr~in~d (P?) 
b. 160 h.::.:!l th .me! 0 th;2 r ~c rke rs 

recycled 
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Status ~s ~f ~r~'l 1980 

19 itiner3nt agents trained 
117 he=.lth center ?ers~nnel 
racycled and 35 o~er workers 
rccycled 
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Di9cussion: 

Re 3a: 120 itinerant agents is au unrealistic indicator. 
The evaluation team, in conjunction with the tmC staff, arrived 
at the number of 63 itioer~t agents as a realistic four-year 
target. 

Using this figure in the formula for effectiveness, the 
training of 18 itinerant agents means achievement of 2~ of total 
output. The evaluation te~ still considers t~is inadequate in 
light of the importance of t~is output to an effective field 
site experience for students. 

Re 3D: the hi~h percent of recyclage of health and other 
workers (i.e. 95~ of total output) deoonstrates a shift in 
focus in"output nature and priority, which the evaluation team 
would reflect in re-conceptualization of the project output as 
follows: 

Recommended Output 3: 

Program of Educational Activities Organized for ~ntire 
Health Center Team, to include: 

a. recyclage of health personnel (including teac concept) 

b. follow-up visits to health centers by PTHE ?ersonnel 

Proposed Indicators: 

a. 63 i tineranLsgents and 160 health workers "effect:"Jely" 
retrained by September 1981. "Effectively trained" workers '.Jill 
be defined as those utili=ing training as L,dicated ~y increases 
in their health education act:'vities. (Refer to Appendix C). 
Records should be kept of number of traL,ing session contacts 
with each health worker. 

Health Centt!r I~aI: ~1.::etings h.",ld regularly (Ap::le..,dix C) 

b. Five follow-up \'isits by PTHE tear.: ::lcr:ilicrs per "ear to 
each heal th cen';'er. 

OutP':Jt 4: ProJ;ram f:::r the Health Sector Ins ti tutions: CUSS, 
ENISFAY and OCf:".AC. (PP) 

Quantifiable Indicators Set S ta tus as of ~rch 1980 

100 mid-level student nurses trained (PP) o trained 
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9U!Pt1f1ab1e Indicators Set (cont) 

400 Professional level CUSS (and CESSI) 
students tralned (PP) 

313 E1HSFAY students trained (PP) 

10 ENISFAY Faculty tra~~ed (pr) 

Proposed Indicators: 

Status as of March 1980 

o trained; 80 to be 
trained in April 1980 

o trained 

2 trained in November 
1979 Seminar 

a. ji ENISFAY students lOUl h: .. ve completed ___ ~we=ks PTRE 
field experience by September 198~. 

b. ~ OCEAC students will have completec 
field experience by September 1981. 

c. ..,. CUSS students ~ill have cOt:lp1eted 
field experience by September ~98l. 

r weeks PnIE ----

~ 
Ileeks PmE ----

d. ___ 'f.. Othe:- (to t>€ identi£iee) will have cOl:lp1etec 
weeks PrdE fiele 2x7eriance by Septe=ber 1981. 

e. ..l- E(;ISFAY faculty lOtil have received T hrs. of 
:rainL~g by Sept~e:- 1981. 

Discussion : 

It is in this output that the project is nos: signifi~1tly 
beh1nd target, although :hc ?~~ teac has established co~unication 
wi~1 the appr.opriate authorities regardin~ t~e ?TEE ?:-ojec: and 
its proposec relationshi? to :he institutions' various activities. 
(Refer :0 fur:her discussion ~,cier Ene of Project Sta:us, p. ). 

Cutpu: 5: !)eveloo an ap~roptiar.:e operational :r.:l~'w"crk for the 
cajor ?artici~atL'c aeanci~s :0 ~~an, car~' ou~ CJc evaluate the 
:L'actical svste::-, of he.Jlth i~::::uC.:l::cn actisities. r;::,1c CCtlCrBct l 

Quantifiable Incicato:-s Set ~tatus as of ~~rch 1950 

110 indicators specifiec for s~ccess of this a. An ilJtL'ragC!ncy 
activity :b PP or lr.~C contrnct. r:oord:bation cot::::..ittee 

composed cf the following 
core agcnr.i~s has cet every 
six months to date (i.e. i~ 

June lS79 and ~ce=ber 1979): 

~Target numbers to be established by ?THE Teao. 
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Status as of March 1980 (cont) 
Cor~ Agencies: CUSS, EIUSFAY, 
OCEAC, Peace ':orps, UNICEF, 
USAID, Ministri~s of National 
Education ana ,\griculture. 

b. An intE~-~~istry su~
cot:llllittee (Health and Education) 
was fo~ed in December 1979, 
charged with the developJ:::Znt 
of a he~lth education program 
in the primary schools. It 
has met 3 ti~s: in Jan, Feb 
and Mar 1980. 

Reco~~ded out~ut indicators for the Coordinating Comcittee: 

regular llle.: tings (eVE" ":j' 6 mes.) 
regular attanaance by core ~ge~cies 
pro~uction policy and technical recommeudations 
adherence to role as adopted in first fo~l session (Refer to 
.~jJ?t!r:c:.x J) 

Discussion' 

The Coordinating :o~ttee established withi~ the ~~nistry of 
Health has :ac11itated cocI'dinating between related ~:inistries and 
o~,er donor cgencies. 

Two doner agencies, the ?eace Corps .me :"~!ICEF have indicated 
a need foroore ftequ8::t or 2 dHfe::-e:nt kind of inte:-actior. lolith the 
PTUl: 5 taf: to ::la::d.:li.ze coer::ination J.:: the fi.dd level. 

T:1E: two speci:ic inst.::nces of . 3ci: 0: COm:::lUI'.:'cJ.ti::m or 
coordination which th..:: ev::luation tea::: I.'itnessed WerE: at the 
provinciul and departDc~tal levels: 

Persann€:l b dOL' OffiCI:: of li.eal th ECuc:.:!tion at the provincial 
level in th" ;:':'dey " ... ar'! net t.:.:::iliJ.r v:.t~ or invoh':.!c i:: rTIlE field 
activities. 

c:.n::, .:m t'.::u:rican orgnni::ation. p-rovides ccnstruction 
::l3teri.:lls to villages in th," Kadey (und.:!r :he :lUspiczs of the Civil 
Engineering Sen"ice of the !-1inistry cf ,\griculture). Its .;fforts .ne 
not coordinat~d 'with the FTHE Village Health Progr.:l::: ~t the field 
level. Because CARE ?rovides :ree construction oetcri~s to vll~ages. 
its approach tends to undemine the "loc.:.l materials" approach of 
PTHE. 

Many of these coerdination problems derive frot:! the ~slowness of 
communication within ~,e hierarchical structure of the Ministry of Health. 
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In ord~r to improve coordination among critical donor 
agencies the evaluation te~ formulated P~commendati=n ~o. 10. 

Output 6: Provide an ev~luation strate~ for ~~e ~ntire project. 

Quantifiabh Indicators Set 

No indicators \,f success i:i2:ltified 
in UNe contract, partic".l.:i.arly End of 
l'roject St2.tus i-.1dicators 

The TJNC technical r2port \vritten in 
1978 identifies objectives, 
indicators of success and a timeline 
for project i~plemen~atiorr. 

Status as of liarch 1980 

]0 rev~s~on or update 
which allows for 
assessnent of progress 
(P~fer to ~eco~en~tion 
:-10. 5) 

The teat:: recorn::nends t::.at the FTi.E project tear;; prepar.:: a 
revised evaluation scher0.2 fer ,i.!V review (preferably usinc the 
logic.3.l fraI:l2\Jork) :c,ased or: r2'.'ised outputs an:: i:1dicatcrs I and on 
PTH:.: e}:periences to d.'!te. 

Out?ut 7. ::eeF .3.cc::JUnt -::f a:";)c:l::::'tures b' doc·=e~t.:.t:"::m -::f ali. 
tr':':'::lincc nr::J\'ided u:ld~r ±is 'Jroject ane sutt:l.it t: :JS .... .IlJ/Ya(.,u:lde 
the neC2ssarV vouchers. 

:'iscussian: 

T.~e evaluation t~~ suggests ~~at ~~is is not an outp~t but 
rather ~"l activity 2.:'.2.1o!jC'us tc ether ::la:lage!:lent functi.:ns t.J be 
perfcr::Jec :;\' ~n .:!;:;n":pri.::.t2 a':r::i:'.1strativi:! agent. (;~sc refer 
to ReC:JI:::l(~nc.:ltion ~jo. ~2..) 

I '.' "'" "' ..... 
::,e '2v.3.1u.:l riot) t2.2.::' 2.2..s::. prcposcs ::Va addition2.2.. oUQuts 
'-' clUe 1;0. ~) as i:::;::::rt.:::-:c ~:::: project success. 

20 cicdle .:mc "qoC!r le'Jel. ~~OH ?ersonnel i:lVolv.:!d in :'TI!E 
pr:::j~c~ ' .... i1..1 receiVe 2 2-c. \Jeeks :ra~inf- i:-: oreventive hc.:.lth 
"cuc2.:i:::n b\' :"'!iC/ChJ.?cl ::il2. staff by Sep tC!:lber 19:1. (In Yaounde 
.:)':: :hilpel r:i:..i) 

The CV.:ll"..IJ.ti.Jn te~': r2c:::::c.ncis th.Jt the monies crit;inally aJ.lc
c~:~d f::::r upper icvel. h2~~~ educati::::~ traL,inf, 3nd/cr conferences 
(=-pprc:d.::J.:ltely $95, OO~) ~.:. used for this output, wi tl: ~,e duel purpose 
::::f' 
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providing an opportunity for HOH cl.lrativ~ personnel to 
gain greater ~~owledge of ~ preventive approach, and 

involving UNC/Chapel Hill faculty:'in more experiential 
technical role. 

Proposed Output 9: Rudio-visual works~oo canstructed, eQuipped and 
°Eeratlonal 

Qu~ntifiable Indicators Suggested: 

a. An audio-visual ~.]orkshcp will be 
operation~l by October 1980 staffed by 
three technically tra:i...,ed ?arsonnel: 

1 PCV sp~cialist (co~unication) 
1 Caccroon specialist (photographe=) 
1 C~eroor. artist 

b. posters ~;,1 ~~ producec 
by Septe~ber 1981 

c. br8chu:-2s will be ?roduceci 
by Septe~ber 1931. 

Status as of ~:arch 1980 

:.lthough !lever iden:ified as 
a formal ~utput, inputs have 
been provideci by t~e ~~aH and 
US:..!!) for this ouq,ut. 

St~tus is asses sec as follows: 

constructicn of facility 
be!;uo, bur-: progress .:lrrestec by 
~lOP. and ;~~:, c f Finance 

some materials stockec 

essential equipnent and 
supplies st~ll n~t received 

curren t ?:"\' technician to 
leave ~:. ~!..3y 1~80. 

:Uf: to the ;:robleos ~ith inputs :or t.1Z audio-visu.3.l wor:~sh8p, 
the evalua ti:::n tea!!: developed P.ec::n:::nenc..:o.rion :10, IS, 

13. Pt.:P..?OSE 

:tTc' devel:')p anc ic;:l.~r:.~:1t &:l na::"2n2.11y cocrdL.~=-_tl:!': ?r::!c::ical 
training syste::-, of h.:::.!::::-: ::c'.lc.:1tion 2cti',::"ties resp.:ndi~~ t:> thi:! needs 
cf rur2.1 pcpl!la.::ions 2.~.C ::~·.;r undc!'-~r::'v::"12g"d gr:l!::'s i.., ;.iric.:l. 
lnitii'll prcjec::: .:lcti·:i:~.L!S ... ·:'..l:.. :':±e !1:c.ce in ~l1o;! J..'.":>'Gl2Y ana '~efDu districts 
of ~roon.:; 

~nd of Proiec~ Status :. (~OrS) 

1. Coordinc. ~ior. by ~!:,:-: :-: [Hac:i ::.:.1 
trnining progr.3.DS cc:nd:Jc :.::~ :;\' C~SS. 
Oc:r: .... C, and EllISF:.Y (2.5 ~t:lted i:1 !'F), 

Indicators to be de t2t"::'.i.:;~d ::y ?:l!E tem::. 

20 

5t~tus as :f !3!'ch 1980 

lao :-:~e '~E is fu1f:!.lling its 
obligct:!.c:l cf over.:l1l coordina
tion and lic.ison ~~ng project 
p,:lrticipants. 



Recommended EOPS: 

lao Continued effective operation 
of Inter-Agency Coordinating Co~ttee and 
Subcomoittees. 

lb. Fi~ld training (using th~ ~THr sites 
in Kadey and !le:ou) int~brat:!d intC' 
the pr8gra~s of the v~riGus schocls. 

Ene of Prci~c~ Status 2: 

Status as of Marc..., 1980 (eont) 

lb. The practical training 
program is established with CUSS. 
(30 students will be placed in 
the field in npril 1980.) 

Ie. Negotiations between PTHE 
team and echer institutions 
are 1r: precess. 

2. Integr3tior::Jf Health into other socio- There iz ~vidznce of 
",conomic progrLl::JS in th2 village (as collabor2tbn bet\leen health 
stated in PP). workers ~d Jcher s~ctors. 

~~coomendec EOPS: 

2. HC:J.lth pre-jects U!1C:.::rt.:..i~Qn in 
collabor.::!tion ..-it:-. ,n:li:r S2ctO!'s :,V 
Sapte:::ber 1981.. 

in the :1ci:::u -----

'* to be established by the ?TI!E tealt. 
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pri:::.::~:: sc~col perscnael 
co:::r.r..:::_:v deve lop:nen t 
;J.::rs:::-.nel (!!i..,ist!;' of 
:.g=ic-..:.i.ture) 
p~r5c:1nel fro::. the: :hnistry 
cf S.:~i~l .. -=flli::-s 



End of Project Status 3 

3. l!odification of educ3 tional 
objectives by institutions (in EQPS 
No.1) to match reality of village 
life. (As stated in the PP). 

P~commended EOPS: 

3. :tExpanded" practical heal tIl e=ducation 
curriculum in training p::-ograms of :USS, 
CESSI, EllISI:'l.Y and OCEAC by Septecl>er 1981. 
(EX?anded needs to be defined/dev~loped 
by the PTHE project). 

End of Pro;ect Status 4 . 

4. Continuo~ reassessment of project 
iopact on v~llages - cf services 
provided (~s statcd in PP) 

Status as of March 1980 

No known change in curriculum 
to date 

P.eI:lark: This cype of oeasu~ment can be attained more quantifiably at 
the output level, i.e. nuobcr of active village com=ittees, projects 
cooplcted, ecc. 

Discussion: 

:..It.'1ough'behind SCh02dulc as trentioned in the prcject sw:tmary. 
the i'Tlrr: tear:: is ::a~~ing sig!lifi:::.:mt progress in terns cf establishing a 
nationally coordinated rrc1ning system of hea1d1 educatio~ activities -
~.'ith an initial base in the lief::u ana Kadel' Cistricts of Cameroon. The 
project has re!Jainec very true tc the plan set out by the orif(inal project 
paper, which ~2S ~~ excellent basG doc~ent. 

~ne evaluation teac sUGgests t~ac s:re~g enphasis be placed on 
Output ~~o. ' (:nC! V:!.!.la~e nea!':"1 Cot:I:U.ttee ?rcgrao), t:tc .;."eviscd Outpu~ 
no. 3 (the ?rogr.J:: of Recyclage br Health and Other i.lorkers)and 
Output :io. 4 (the Progra::: for the He'\lth Sector Institutions), in order 
to create a \'"i.wle field tr3:.ninp, ex, .!rience for future classes of 
students from CUSS, ::::rrsr;.y. 0SE;.C, :md ::Jther sch'Joh. Learni:1g 
objectives ncec to be established fer each level of health personnel 
involveri so th~t field expe~iences ca~ be evaluated. 

The team also proposes th~t an i~-house evaluation of the status 
of the Healt~ Secter Institutions Program (US~/mIC/~OH) be schedul~d 
for December 1980. Following the status report frem this evaluation 
consideration should be given to extending the project contract as 
appropriate to allow for two or three graduating classes ot each 
i:lstitution to have e~:perience ... -ith !'THE program i:t t.'1e Mefou or Kadey. 
This will allow for gathering feedback from students on the part of 
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the PTHE team and the faculty of t~e various schools. TI-.is feedback 
period will be critical to program improve~ent, and ~ll provide the 
necessary impetus for sustainin£ the program over time. (P~fer to 
Recommendation l~o. 12). 

It is deemed quite likely by the evaluation t~ac that these 
three outputs (Nos. 1, 3 and 4) together wi:.l lead to a field training 
system for heaith education which can be t:J.aintainec by the ~!OH, 
especially because of minimal recu=ring costs. 

Currently, field training costs for CUSS (inclu~ing CESS!) 
students are provided by the f.finistry of Education, ane field training 
costs for ENISFX{ and OCE: .. C students ar~ pro\rided by the ~1in1stry of 
Health. 

F.l:ISF;"Y students alr2ady ?ar:::"cipatt ~ es:at:li.shed field training 
experie~ces. :t see!l'.5 re2.sor;.c.:2.e t:u: :::.my of the stuoents could bE'. 
transferr2d t: t:,e I'T!:E. Si:2S - if not to t~~ Kad~y: :~eL. at leas: to the 
~:ou sites. 

One aspect of the pr~2ect :~a: a~ffers fron the orig~,al desi~ 
involves the 2xpected preparatio~ or ~aster's level students in heal~~ 
education. ~ indicated, ;':0::' ~'a...'18ed the: baSe: ·Jf this trai. ... :i:-:g :rC!:: Cameroon 
to Benin. Thus, it is st:.ll :wail.':!tle te· frenc::-speaking ~l.::st :..fricans se~king 
advenced study i:1 hea2.th ed:Jcati::m. 

The project paper ori;:~.:.lly rre:d:'ct2d possi:lc ext~sion of the PTliE 
?roject nation .. ide. :-ni.s ide.J ?r~cedeG pl.:u:s for ~:EJC;rl':, .. r.~ci; :0 soce 
ex~e!'!t ?re~C?ts anc ::onfJ::.:::s ,.rith ?:.ans for ext"':!:1sicn of t.:I': !7:IE 
project. Conseouently, the evaluation :ca~ suggests that :~e establishcen: of 
viabl.e :ield ::-2..i;].i:J.g prC'sra...-.s ~or C::SS, :::asr:.Y and OG.,;.C b the !1efou and 
Kadey distric:s, :00rdi. .. lat2d :,y the ~'~:-:ist~· of Heal::', ca:-. stand alane a:J 
the c':-i:ical ::leasurerent of ?r2j 2C: success. 

19. GeAL 

"70 i:1c:-ease t!1e abilicy of the rural popu!atic::s a..,c other 
underprivileged groups to ?artici;Jat2 b devel.Jptnent activities. '; 

Despite the fact t~at the goal is bot~ slcbal ane complex, visible 
pr~gress is being ::lade in th~ Mefou. ':Jr-s=.nL:a:i.on of th-:? ?opu.l.~tion into 
active cot:!!:li.ttees is taki..,1S ;"!lac2, and t!1es~ cor.:=ittees h'we undertaken 
projects which vill contribut.2 to ~j i::lprovecent in health status (i.e, latrines, 
improved ~ater sources, ani~ enclosures, sar~age nits, etc). 

In the Kadey. by contrast. certain phenomena suggest that innovative 
communi~' development apFroachcs will ce needed to deal with the diversi~' 
and mobility of ~~c population, as ~iscussee in the Sp~cial ;emarks Section, 
pp. 

In addition, the activities undertaken by the :ocmittees are 
primarily li~ted to environmental probleos related tc ~ealth. It is 
hoped, nonetheless, that this organizational format wi. 1 const:.tutc a 
solid base for the implementation of other GU?C-based :ocmunity 
activities intended to pro~cte self-reliance in the rur~l ar~as • 
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20. BENEFICIARIES 

Despite extensive and intensive efforts to establish direct 
casual relationships between specific health/environmental aid 
pro j ec ts in lural areas and imp rovemen t in heal th or socio -economic 
status of the population, no such linkag~s have been proved by 
experts in the field. 

The PTP.E project was specifically conceived as an effort to 
improve an overall environmental situation, which is recognized as a 
prerequisite to improving the health and quality of life of rural 
populations. 

The evaluation team conjectures that the most significant, long-term 
benefits of this project will result frol:! the "spread effa.:ts" of 
training students for later health educal;ion work all over Cameroon. 

21. UNPL\l\!NE) EITECTS .--

The development of a te~ spirit at the level of the health 
center is nn important unplannad ~ffect of the project, as a result of 
training experiences shared by all the personnel ~,~ of the integration 
of activi ties of the itinera.'1 t agents .71th those of other healt:: center 
staff inecbers. 

It is also interesting to note that the relatively better 
communication and transportation structure i:1 the !1efou h<::.s perhaps facilitated 
a compctetive, . esults-oriented villase health committee program. Lack 
of cot::IlIUllication and transportation in the Kadey seems to cake vi:!.lage 
competetion less of ar. iss~e. 

fn the Kadey, the locy. of curative medical supplies is so acute 
that de!'lart::lental physicians seem sOr:le...mat :oore receptive to a p'reventive 
approach than their counter?ar~s in the !1efou, who have core resou:"ces at their 
disposal. 

22. LESSOl:S LS'EIED 

~~en undertaki~g a proj~ct that involves national coordination, a 
thorough assessoent shoulc be ~da of th~ L'1frastructure required to support 
the project. In the inst~..nce of this project no such study was 
undertaken. 30th trmspcrta tion and corn::mnica tion infrastructure are 
i~adequate; t~is particularly hampers a~'ieve~ent of project success in 
the Kadey. 

Long-range irn?lications of short-term projects (i.e., a 4-year 
project) should be examined carefully during preparation of the project 
paper, especially when it concerns preparation of 3 new category of health 
worker. Establishment of health personnel categories should be part of 
long-range p:ans for :he lA...inistry of !1ealth. 

In this particular ?rcjcct, we see the development and in-service 
:~aining of a special category of health worker that should probably not 
be integrated as such into ~,e curricul~ of the national training school 
of llaides soignantes", espeCially as it does not fit into the plans identified 
for this category of worker by the MOH and in the MEDCrlM project. 
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The MEDCAl1 project proposes to retrain the ':aide soignant" 
as a primary health care worker who will supervise - frcr.n a base in the 
health center - the a::tivities of health workers who reside in the 
villages. The special training of existing itinerant agents need not 
necessarily be lost to MEDCAM, and some MEDCrlll curriculum changes for 
the "aide soignant" may develop out of the PTHE project experience. 
(refer to Rec')!DIIIendation No. 1.5, p. iV ). 

Choosing the least developed area of a country for development 
efforts is appropriate and is in accordance with AID and USAID/Y~ounde 
strategy. The implications of this c~oice, however, should be carefully 
examined in se8king to establish realisti= Indicators of project 
success. It would also be ad~~sable, Frior to initiating further 
developoent activiti~s ~n the Kadey, to invest :ice ~nd ~oney in a socio
anthropological study of the re:;ion in order to: 

understand the socio-anthropological f~ctors contributin to 
the current status of underdevelopt:lent, and 

help develop a strategy for achieving project success. 
(Ref e r to Recommenda tion ::0. 14). 

Development of people, resources, oreanizational structures, 
and even changes in oS. sbgle attitude, take.1 lon::; time. In this project, 
we saw a direct correlation bet\oleen visible project achievements and length 
of time and continuity of people in the field. 

23. SPECL'J. RE!-!ARKS 

A. Scope of Work Question: 
alDOn\! L"NC Cha"Jel :!ill , e::c field te.1t:l, 
and other donors. 

Historical Proble~ of C~unication: 

assess oroicct comcunicaticn between/ 
,U::/I.', l'S.:"ID/Yaounde, :10H, Peace Corps) 

According tc UNC/Chapel tiill, there we:-e ini tial cot:lllunication 
problems between m;C/Cha!>€.l Hill and :JS,',ID/Washington, and a lack of clari
fication of the roles of the Contracts Office and the :2R/Develc~nt 
Resource Office vis-a-v~s w,e PTHE project. This accentuated the initial 
budget transfer problems. Th~se cornmunication problems appear to have 
been resolved. 

Ini tial cO!lI:Ilunica tion p rob lams be C" ... een m~c /Chapel !:liJ.l and the 
UNC/Field Teal'J. have been it:lproved illll:lea5urably by once-a-week telephone 
calls. Indirectly, this appears to have improved communication between 
UNC/Chapel Hill and USAID/Yaounde. Occasional calls ar2 made directly 
from ONC/Chapel Hill to USriI~/Yaounde. 
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/' 

Current Problems o~ CommunicationJ 1 . : " 
There a~e still problems of communication between 

USAID/Y, UNC/Y and 'the ~1OH. T a certain extent, confu
sion exists between USAID/Y and mJc/~ because of diffe
rent concepts of the PT-HE "team". When UNe Field staff 
refer to the PTHE team, tOey are referring to the total 
MOH/Cameroon and UNC staff collective. 

. . UNC field staff feel that USAID/Y really sees PTH:t: 
team as meaning thE UNe fiele staff on~y, and that hInts 
tendency is to only deal with the UNC technicians. 

On the other hand, t;,e USAID/Y :;ealth , lu .. :- ~t::'or. 

& Population Office (including : he ~ro 'ec " manabe ~ ) ~e ~ s 

that \'Then they :-efer t o the ?THE tear..) : ~ey a:-e r ~ !'e~!"i:-. 

only to the MO:; staff, not the UNC technicAl ac·::s :-'5 J ' ... hy -are seen as short term inputs to the ve:-a:l ~ro·ect . 

The evaluation tear.l believes this ;:>rob _e r.; ~. . e 
resolved if , ' 

1) the project manager is invol'ed : :1 Co :-eg:u:e. r: :.! 

scheduled meeting involving a C.technic::'an a.'1C ~'t H 
project representative (refer to ReeolT.menda-;::' r~ ~:o : il l 

and 
2) the PTE:: team (i . e. UNC I :·' H co :"ec ';::. ',I e ) :." 0 "' -

sulted by USAID/Y befcre correspondence af!' c-; ::' ns ';~ ~ 

PTHE projec-: is ma':'led from US:"_ u/ Y '; 0 -:. he ~·t':ni ~ :-:.' : ~ 

Economic Aff.airs and P _anning and /o :- "he Mi:1is": ry ,. 
Health. (Refer to Recommendation /0 9a) . 

A r.ecent (February 1980) l etter f:-om the :·t::-._~t:-y 

of Health to the Directo:- of SAI D/Yaounde reQ es · s _a r i 
fication of the role of AID/W anc USAID/Y within the co. 

text of the project. 
The following list ,of functions represents th~ "eam's 

assess~ent of this relationship,based on commen~s ~rom 

both USAID/Y and the UNe field staff. 
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f) USAID/Y communicates AID/policy to, and seeks 

approval from, ~inistry of Econcrr.ic Affairs and 

Planing on use of 2.11 AID donated funds to the 
project. USAI~/Y initiates ?-nd seeks ~pproval 

from AID/I'! for any prcj~c'C ~gree~cnt amendments ~ 

changes in the project paper, and amendments to 

the UNC contract.A policy now est2.blishec. by GURC 

is that USAID·/Y is :0 cle~r AID po~icy and con

agreements thrcugh the Ministry of Econorr.ic Aff2.irs 

and planning whinh · .... ill thGn accordingly cle3.r 

these internally with the MOH. T~is internal 

doe~ have :hG pcw~r 

pclicies. 

Appendix :. 
r"_" I,..... •• .! ""'_ 
.. '- ---, .. .I~I-'~t:. 

!Jrcpcs2.:'~ 

the lines ::' c,::r.:..:..:r.icaticn 2.nd res;::~r.::;ibilit:; :,f :he 

.: .. ;:~~: :'es .. 

3o'Ch ?E:3.c,:- Ccrps anc mr::CE? hil',''2 expressed th2 SE:1Se 

of not bein[ adequa'Cely invclved wi'Ch ?:SE project ~::i

vities, Even 'Chou~h 'Chey are ccn:ritu:ing agencies. :: is 

cle3.r c;hat the C8crdina:ing Committee, whic!': r:1eets every 

6 months: d.:-es not satisfy the le\'e: of cC:7' .. ·;n.!!'".icati:r. needs 

of these twc agencies. (?efer t8 rccc~~endati:n n C 12). 
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. . 

D~ ve:rsi ty . . 

Problem description 

Villages visit~d by the evaluntion team, like kette, 

Boubara and Kambele-Cha.~ier ~re popul~ted . by s~veral 

ethnic groups, ~ll of which seem quite conscious of their 
differences. 

Although the evaluat: ~n t~am did not have suffici~nt 

time f~r profound study } nor the necessary professional 

capabilities l t~e differe~ces observed within each village 

(language: customs , level -~ d~v-'pment, lif s tyle) daily 

occupations) dc r~is ~ dc~b~s as to onsidaring e ~: _12ge 

a cormnu!1tiy. :.2. thoug .. the c.itf:Jrent Groups h:lve d~:~ficul

ties in unde~standing each ~t her'3 l:lngueges , the current 

PTHE approach seems to cons:::e ~ each v:l lage a c mmt.<n:'ty . . 
Th~ evcl~ation team ~~ c:~mends a c ~mrnuni:y ~pp~oach 

rather than a vil}a~e QPproa c ~ . This w:ll necess:tate 
1) determinin g \Olh~t communi ::' es make up t~e se villages/ 

regions 2)studyi!1g theee co~ur.~t:'csJ ar.d 3 ) app_ying a 

community crgcn~zati ;n 2~~~J~C~ based on thE findi!1gs. 

t~e s ever2_ gr~ups ~re actually ~c -

tive_y participatin 

be p~ssible t I grcup ~ rde r t prcmote a c rrnon 

development eff rt. Tr.i s sa ws r~the~ a question -f gene

rations than one which is ~_-~e v~ble wittin the tiDe set 
fer the pre~' ec" . 

1,10bili ty : 

Preblem desc~iDti c.n 

~·b!1Y people (:nainly =::. ya) pr~ctising tobacco culture 

spend only thr~e c cnsecuti·~ ~or.ths per year i~ a fixed : 

location) which is c:!lled their ;'village". 

-' 



Perhaps another type of agriculture reducing mobility 

should be p~omoted. 

'As to't"he Bororos, a suggestion could be.IIl3.de to 

follow or visit them where they are, as well as to pro

mote invclvernnt cf the agricultural sector for develop

ment of cattle-raisin~ procedures in a fixed location. 

(cf. Ranch near Betare -Oya - 'dorIC. Bank). T!lis would 

require a settle~ent project. As :0 the ~obil~y of the 

traders, we do not know e~cugt at this point 

any reco~~endation/ 
propose 

c. 
diem and hcnoraria 

r'·''''''''''c.r-"', ,. ..., L.... ...... _ •• ..., _.: ) 
......,.." ....... ~r-,....,-
~ - ..... L' - - .. 

·3.c:i· ... i-

C' 'or: - ":.P'!" ..... ' ~ .... I..: • .1 • 

by. Gu?C ~~~ p2.;l!:ie~t :::' ;:;e~s2:-.:iE-: :':':~. i:s 2~·.T. :'"':.:::'::. ::,E; 

kno~·~ exoe;::~2~. ~:c :his ~'';':''E ''''':':~ .. :':'. :~.o::- ?':':~:: ;:':,:-.::: :-.~~.r,= 

( 2 ) 
- . . . per :::02::-, :::2.:::: 

T.e ';lha t: e x~e~ ~ :he 

ncraria :c i:s own personnel? 

-~~',,,,,,~.",,......... _ •• _ •• !.,. (~'J.:~:.-

i:-:\''2S-

per diem and h~-



roon and are considered very dangerous by several volunteers. 

Repair facilities for motorcycles are no adequate in either 

the Kadey or Mefou, and spare parts are difficult to obtain. 

Finally, all of these protlems have weant that ?T.~~ techni
cians have had to spent an inapporpriate ~mou~t of their 

time on vehicle maintenance. t new amendment to the project 

agreement will transfer approximately 38,000 fr~m AID to 

the MOE for maintenance of ?THE motorcycles. ~~e ?TEE sta~f 

asseSSES that this sum will cover the existing ~otorcycles 

for a six-wonth period. 

~is still leaves IT'.2.jc:r questions u:--.reso::'ve-:, both 

for the remainder of the project period an~ ~2r the epriod 

following withdrawal of !~D funds . 
.,,-.. De 

Re cornmenda t ions .....,,.... .... -
r .:.r.:.. and :na;..n-

tenancE. 

Enccurage UNICEF to co~!i~ue dc-nations c! ~ctorcycles 

and/er mobilet:es and spare par:~ ~cr itinerant age~:s and 

Peace Corps ~C'lunteers. 

of vehic:es ~f itinerant aEe~:s for the next six mcn:hs;then 

recommend :hta r\~OH pre-viae a ·~cr:t::ly s::.ppleme!":t. tc ~he :. ti-

-nerant agent en a on-gcin[;bas" ~ . 
- -

. Repair system: Refer t: Gara~e belew. 

Develop a personal credit system for the purchas~ of 

motorcycles and rnobilettes. The itinerant agents w~ll buy 

their own ~ctcrcycles in erder tc carry out ~heir jee func-



~i'he Volunteer can also help organize health ed'J.cation acti

vities and hygiene projects in the health centers or schools 

in the base village (which serves as the center o~ the zone 

of nctio~) and in the smaller villages. (R8f8r ~o ~ecommenda

tion HO 3b). 

The evaluation team recorr~cnds that the ?:~~ project 

implement the ccr:cept of the: "rayon d'actior:" (zcnG of ac

tion) where itinerant agents and volunteers serV0 as cat2-

lysts for health ~romoti:n.(Refer to diagram on ~.24) 

E~phasis will b~ an 

interaction within a ~ore concer:trate~ ar~a, as JP?osed to 

quality c~ serarate vi~lagcs C2r:~act2d in a ~cre superficial 

ccncept~a: scdel, not as a riSid ~lar: of action. 

- J7 



With ~egard to ~~aining ~equireme~ts fo~ Peace Corps 
Volunteers, the evaluation team proposes the following: 

. that ~ealtlJ volunteers destined for the C2-zneroon 

have contact wi th- PTHE staff from L1JC/Cha~el Hill prior 

to departure so tha~ volunteers can select tc wc~k in the 
project. 

ing 

that i~-country t~aining include: 

:) practical t~ai~g 

cOlIlr.1uni ty o:'ganiza'Cian techniques I: inc ludi~g 

personal eve~uation in terms of p:'cces3 and ca-
talyst :,ole. 

2) discussio~s \';i::: :10:-: perso:mel, P':':-E: :::af'f'; plus 

vclu~teers a~~ i:i~era~: ag~ets currently work-

scie!"!ces 

~i~in6 to work ~i:~ people - basic2-11y soc:'2-1 

. se:~ cctivated 

~:~xihleJ witt a soo~ sense of humor. 

, , -::.s ~sser:t:'2-_J tec~niques learning local dialects 



Appendix A 

Persons Interview~ bv th~ Project Team 

USAID/Yaounde 

- Dr. Richard C. Brown, Health Offic~~ 

Hr. Douglas Palmer, Proj;.!ct Director to Practical Training in 
Health Education (~dE) 

Hr. T.E. Bratrud. Jr. Evaluation Officer. 

t!inistere de Ie San ~ Publ1que 

o Direction de In !:iedecinc Preventive et l'Hygiene Publioue 

Dr. MfBAKOB Jacques-Rene, Directeur (2t Dir2ct~ur du Projet (PTHE) 

- Mr. JOE Elias, Chef d~ Service de l'Educ~cion Sanitairp. 

D~. rIDJn:EC EdI:lond, Ch.::f cit: S.::rvicc ,.djoint co::: l:Education 
Sanitc.irc (!:!e::J.bc::- of PTHE TcaI:l) 

r-.r. nGOKA Jc:!n; Chef de Servic::. d;i1ygi.::r.02 (;:t Asse.inisseIilent 

o Direction dE l~ SantE 

Dr. l'.T..':.HG;Gl>. Si::lOn" :Jire cteu~ 

r;.r. TCHOU!!& .... Ignac~ ChE: f de Se:-':ice CO2 In Fornc:tion ct du 
Pcrfi!ctionncmen c 

Dr. tTCHIi·:!1', ThO!:les, Co-oT(~~ato:- of four:h Ye.:J.r :::l.::dic~1 students 

~1inis tere. de l' Edu C3 t ion 

I~EY 

!'lr. !~:OKO t.Jilfrl!c, Che f d.:: Sen.'::':e c..::s :.ff.:~ irs Pcdago giqu.:: c t 
c!t:: 1(1 Forrtzcion 

Dr. T:":';GYIE Shu, !!.::dccin de 5.:rvice Sent.: Scholairc ct 
Un! vc: rs i taire: 

o Bertouz. 

Dr. HOUCHILI Daniel, D.::lcgui2 ?rovinci~l de Ie Sante Publique de l'Est 

Dr. DAHE Emnanucl, Chef de :i.a Section ?rovinci.:llc de la Hcdecine 
Preventive ~t de I'Hygicnc Publiquc de llEst 
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ZAPI 

Mr. AKAiiGA..'lA Ndgia 

HdI:l. BETOKNWELL Irene 

o Batouri 

Dr. NKG?CEIEU KOPSI Pierr~, Chef de Servic;; DepartcOE:Iltal da la Sante 
Publique de la Kt~ZY 

Dr. mn~; i'lEYI Pierre, Chef de la Sectirn Departc:ncntale de la l-.iedecine. 
Preventive et Rurale de Ie KAnEY 

, 
- Ur. KAIIKO HicheT, Adjoint au Chef de la Section Departcmentalc de Ie 

Medecine Preventive ~t Rurale de Ie Kf..DEY 

HEFOU 

o Yaounde 

Dr. BC:1B..:. i~KOLO !)enis, uelegue Provincial d," b Sente Publiqu€: au 
Centr2-Sud 

Dr. ZE i·iE}: .. :~ Pi.:n:::., Chef d.:: S~:-vic..: :epart::,w.?Otal de 12 Sante 
Publiquc: d.: 1.: i·.IFOr 

1~ .. ~!EDJOTO Lartin, Chef de 1: S€:ctior: Departementali:: ce Ie. liedccin~ 

Prev2ntiv~ €:t Rurale de Ie ~FOU 

Peace Corns 

Ms. Kathy TILFOP.D, F..::.lth Coordi:lat:Jr 

Seven PeacE. Corps Volunteers 

UNICEF 

Ms. FISCH, Responsible for Project Inputs 

Dr. Darryl c.-Jmy. Chid of P11rty 

l·is. Nancy bCCHiJl.EN; Tec hI". ic iar1 for Tr :.ini:lg 

!-ir. ~icha€:l D~·.\Tli:S, !..:!chnici.::!:1 for COCIrunity Org::miza tion 

- }!s. Ceni EUG, Research :.ssistm t, Tr-:.ining Spcci.qlist tC!lporarily 
assigned fro!!) UllC/Ch .... pe1 Hill to ad::!r<':ss schaal health ducation 
prograc 

lis. i'iarilyn WESTPH1.!.., t.:ll!lporary to=chnici:.:J. in ch.:lrge of traini"'lg 



:. 3 -

m~C/CHAPEL HILL (Intervie~d by Karen Gridley only) 

Dr. John Ht .. :rCH, Co-ordinator )f PTrIE Project 

Dr. Guy STEUll-P.T, i~ssociate Co-ordi.-lator of PTHE Project 

- Hr. Paul SE';.TON, i~dministrator of Project 

Associatec Research Assistants and Faculty: 

- Mr. Robert CO:·!STi:.!·lTTIiO 

Dr. Tcny l-."HlTEEE.:'J) 

- Dr. Joyce KR,:',j.iEF. 

Dr. Pr~ston SCHILLER 

m:nc.l\.li Desi~ TC:l:-. (I.p.t~rvi'':::\lJ~ .. :'y ~·,~r"~ii.. Gridley only) 

Dr. Eugene Boos tr:tn , Prine ipal Co-or~inator 

- !1r. Georze Janieson, Consultant 

!-ls. Linds<lY ?obinson, Con su ltan t 



Append:bc B. 

Draft CriteriD. for Active Village Hep..1th COtIl!!'.ittee 

Comite Ac tif: (Pr:lpositions) 

Criter3s a Pointer 

Reunions generales 

nombre par trimestrc: ______________ __ 

assistance; 

10 pe rsonnes ---_. 
_____ ~ntr£ 10 ct 15 personncs 
___ -JPh.l::; de ;5 p,:rs-::nn"s 

participa tion: 

combien de perscnnes prenncn t 
la pcrol~ au cours d~s reunicns? 5 ?ersonn~s 

en :rc 5 ot 10 --------10 pe.rsonn..:;s -----
Reunions du comite 

nO!!lbre par llIois ----------
.'1!:sistanc~ ---------

Projets en cours (en chiffres) ~utres (a preciscr) 

Ii'. tr int:s ----------------
?O ints ::!' ~au ---------
foss€ a :lrdures ------
enclos ?cur b2:CS ------

Projets acheves (en chi::::-2S) ~utres (5 precis..:;r) 

ID.trines ---------------
pOJ .... ts d: cau ___________ _ 

fosse. a ordures ------
enclos pour bct=s ________ _ 



Can tac ts - Liaison (oui ou non) 

Con tac t prise avec: 

- 2 -

Sarvice de 111l.HP 

Se~vice du Genie Rural 

Service: du devaloppement Communautaire ______ _ 

Dirccteur de l'Ecole Primaire 

H. Sous-Prefd ------------------------------
Autres services ou crganismes (a preciser): 

(Te.ls que: ZAPI 

CARE 

CRS 

SODECOI .. 

SOCODER 

CDF-STC 

Voluntaires Hollandais 

Etc. 



Appendix C. 

DRAF'! EVALUATIOH FORM - PTHE 3-27-1980 

Period From ____________________ . ____________ to __________________ ___ 

Health Center ____________________ . ________________________________ Mefou Kadey 

Staff: Chief Hurse -------------------
Itinerant Agent. ____________________________________________ __ 

Peace Corps Volunteer ________________________________________ __ 

Auxiliary Midwife __________________________________________ __ 

Janitor -------------------------------------------------------
Others --------------------------------------------------------
Total number of villages normally served by this health center: 

1. Health Center Ac tion 

1. CONTINUmG E!)UCATI01~ 

a. Health Center staff hold planned, 
regularly scheduled meetings for 
the purpose of improving their 
roles and the Center;s services. 

b. Contim:.ing education activities 
are sporadic and done through 
indiv~dual contrac:s as the need 
arises. 

2. PATIENT ::DUCATIOn (Individual.) 
a. Preven tion or iented cess ages 

mostly. 

b. Treatment oriented m~ssages 
:lostlv. 

3 • HA r=:Pl1AL AND CHI!..D HEAL Trl 
a. Prenatal services 

b Post-natal services .. 
4. DI!)ACTIC HEALTI-i INSTRUCTIOi~ 

a. Stat: preparE: and present health 
talks to pati.mts on a regular 
oasis. 

b. ~1calth talks are presented 
spor ad icallv. 

5. HE!~TH FACILITIES 
a. Latrine is available and reg-

ularlv maintained. 
b. Claa... IoTa ter source is available 

and regularly maintained. 

c. Latrine construction is 
underway. 

d. Water oint im rovcment p p is 

1st }io. 

I . 

I 

I 

2nd ~·io. 

I 

I 

I 

3rd Ho. 

I 

I 
! 

I 
I 
I 
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II. CIJ.IMUNITY ACTION (To be completed for each 
Village) 

1. Name of Village -------------------------------
Total Population ________________________ ~--

1st ~.D_ 

a, Laaders!den tified and con tacted 

b. Social diagnosis and power structure 
analysis done for a villagE. 

: 
c. Committee formed in a village dc.al1ng i 

with health issues ~egardlcss of who I 
organized the committee. 

d. Cacmittec formed and with one 
environmental/sanitation outc~~c or 
product for the vi11322. 

e. Committee formed and with on~ cc~c 

environmeneal/sani:a:io~ O\';:COl::'::~ 
or products, for :n,: \·i2.laOZL. 

f. Camr.ittee formed anc ',,;it:' O~.L 

agricul tural/nutriei" .. :It::~c co 
product for the \·il~.3'::". 

g. Committee fo~cd and with O~L ~o~.: 

agricu1tural/nu:ri:iD:1 OUtcCX'~(.; or 
product, th8I1 l.::l.st r.JDnth :cr :hc 
villa£c: . 

h. Pr~uarv sc~ool di~ec:or contacecc 

i. School witri operating hcaleh 
curriculul::. 

j. School havir.s liaiso~ I.'ith a 
comrnunitv oro i c:c e, 

k. School with ooer.3eirH: FIt',. 

1. School 13 t'!' inc is availa\:: le: and 

2nd ~b. 3rd ..;,.lli;;;;...;,.. ___ _ 

regularly mainta~~e~d~. ____________________________________________________ __ 

m. Clean water source is available to 
school and regularly maintained. 

n. School with environmental and/or 
sanitation ro'ece underway. 

o. School with aBricultur.:ll and/or 
nutrition rO'ect underway. 
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III. LIAISON 

1. Other agency personnel only contacted t 
for ~rk lo.-ith PTIIE. 

:'1st by title: 

a. 

b. 

c. 

d. 

o.!. 

::::'",:'!'" ~::l.':!':·I· Pl..:·~:'~"!:-:c: :'J'~~.lC:=~c :!..~c 

!.:!'.": : '."~.::: ... ! ~ :', .... ~':-. -: r:-:-.:::. 

4 . 

... ' 

:! . 

" . 

,1, 

~ , 

... Other he.llt~ ccnt<:I'S contacted and 
i..,vclveC .. ~th ~:-i: of P'!Y.E. 
List by He..1:':h Cal:er :lame: 

a. 

b. 

2nd ttl. 3rd Me. 

1 



Appendix D. 

~ Project Paper: Pratical TrC'.ining in Health Education, 
dated ~~rch 29, 1977 

PART IV. IHPLEMENTATION PL.'iNNING 

A. Adz:li.nistra tivc Ar~ ngcments 

Overview 

As indicated in Figura 1, Project vL'ganigraI!;, the primary responsibility 
for the :'IBE.: will be assumed by the Hinister of ltealt:!/Cameroon through 
a coordinating committee consisting of representatives of those agencies or 
o.ther ministerial departments invclved with the PRTHE Project. Additionally, 
the Minister of Health/Cameroon will assign a Pr~ject Director who will nave 
responsibility for direct supervision of project staff and related project 
activities. The RDO/Y will participatE: as a member of the Coordine.ting 
Com:nit tee. 

Tha ?roj ect will be staff eO full-tIDe by three :.ID-sponsored technicians, ::me 
of whom will be designated Chie: of Project. The AID-sponsored techni-
cians will be provided through e. contract with ~ U.S. based university C'r 
other contract institution, The Chid of Project ..... ill bf. responsible tc 
iuD for the on-goL~g daily oanag~ent of all project ~ctivities and will repe
report directly to the Project Dirccto~. The ~OH will provide three 
technic! ns to the project. ill· preject tec:mic:!.an will assist the Chief 
of Project. Th~ WHO will provide one technici~n who will have tee.ching 
respcn!::ibility at CUSS. The en tir;: Pub lic Hee-ltn Depart!:ler. t of CUSS in
cluding one cm;, technician will po.rticipatf. in the project. 

The primary L~pl2!:lenting a8encies for this pr:ject a~e OCE~Ct CUSS, Peace 
Corps, and EiHSF;"Y. eac:: 'Hill have: C! significant responsihlity fer 
providing training anc. personnci resources for the prcjc:::t. Each agency, 
thr:>ugh a designat2d p::ojcct r~presentative. will IoNrk directly W'ith thE 
Project Directcr to coordbate PTHE project activities. 

B. Specific Preji:::Ct ;ldI::inist!:'<:tive Resocnsibilities 

Minister ~f Health 

The Minister of Health or his designate r~presentacivc will assume overall 
responsibility fo~ establishing policies regarding project activity. 
Speci:ic responsibilities include: 

1. .~suring the c~ordination and liaison accng prcj2ct participants, 
including other Cameroonian ~~iscrics. 

2. Planning. convening t:Ieetings of the coor:'1nating cet:lClittee and serve 
as staff to the c~ordinacing ccmcittec. 



IV - A FiguEe 1. 
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3. Assigning a representative of the ~1inistry of Health as Project 
Director to the PTHE Project. 

~. Negotiating Prcjact AgreeI!lents with relevant participants. 

5. Arranging for periodic ~~H/c Project Progress R~ports. 

Coordinatin~ Committee 

The Coordinating Committee will have th.:: major responsibility for 
advising the ~tinister of Health en policy matters regarding aspects of 
the PTHE Project. Th~ Coordinating Comcitte~, through its President, a 
representative of th~ Ministry of Health, ~eports directly to the Minister 
of Health. Specific responsibilities include: 

L Meeting periodically to aSf .Ire the: continual cocrdina tion of the 
PTHE Project activities. 

2. Rec~ending needed PTHE Policies tc the Minister of Health. 

3. Revi~wing and evalueting PTHE Project progress. 

4. PrOViding input for the dcv~lcpmcn~ of PTHI project plens. 

5. Assuring that individual cOI!lI:littee T:leL1bers a:o-'") fu.'lY infcr.ned 
regarding PTHE Project activities. 

6. Organiz~ sub-c:::mmittees as need::x:l for thl.': project. 

Project Director , 
The Project Direct~r will be a staff pcrSG~ designated by the tlinister 
of Health t::: i1!Jp 1 an en t and coordine t€. the proj~ct. and will havc .:irect 
supervisory responsibility :cr the project technician staff. Specific 
responsibilities include: 

1. Supcrvising the .i:np 1 cncn ta tion of the PTHE Pre j ect ac tivities in a 
::tanner consist;:nt with ?olici.::s \:!~tablishcC by t~c ~1inist~r ;f Health. 

2. Providing leadership to thG project staff in pl.:mning. designing, 
J. nd evaluatins project :lctivities. 

3. :~ssuring that required HOH adI:1inistrative pr~c~rtures are fcllowed. 

4. Providing administr~tivE liaison between thE ?THE Project ~d the 
existing a~ministrativQ structur~ in thE pilot zones. 

5. Assuring that re'.:.JireG MOO Project records are maintain",d. a~ that 
needed prcject reports arE prepared. 

6. r'icting as President of the Coordinating Committee 



.. /0: •• 

Chief of Project 

The Chief of Project ~1ll be one of the three AID-financed technicians. 
His nomination must be approved by the ~iinistry of Health and AID. Under 
the Pr;)ject Director. t:hc Chief of Project will be resporlsible for the 
execution of the project in accordance with the objectives of the PTEE 
project .:lS stated in the Project P.:lper. 5?ecific responsibilities include: 

1. 

., 

Assisti.,£ th.: Project ;)i1'\2ctor \~ith thlC' i"Jlannb£ I desir.n evaluation 
of project activities, (Sec ~ps, 17-22. for description of project activities) 

Implerncntin; rrojt.'ct Ilcti\'iti~s i:1 accorc:mc ... \"'ith policies established 
by the ~~iI\ister of lloalt~ ;md Cvorcinatin~ Corm::itt<2':. 

3. Contributinf, substantia2. t..::'chnical .:xp.::rtis.:: to tho teachi..,s :md 
r.:!scarc!l activitiL:; 0:: the ;,roj.::ct . 

.:.. Pro\'idin~ supcr,:ision ann adr.anistrativ.:: su"port to oth~ project 
tcchnicians. 

6. Prcparin~: n..:C-:S:>"1'Y ~r,'jcct :-.::pc,t~; i:1clu;.:inF, ~hOSL docu::Jcr.ts ri.'quirc.d 
as part of thc AI~ c~nt,act process. 

I. Assistim~ thL P"'je'ct ::'1.,oc::or \.,'it:: 2.i.1i5OO .Jcti,·i::ics r"gnrC:i.rlg the 
CO('lr~i...,:!tin,.: CL'r.1I7.::.::- ....... , t-y S\.':-\·Lr'I.~', ns th( non-\'\.""Itln~ cC'Cl~ittL't.:: 

t2x2cuti\'L' J.i~C'ctcr. 

7h..:: r.s. ~('n::r-2.C~ ins::':::util"7: ~ .. ~ coc'pL'r.JtiCin \,::t~ th~ ~:O,: \..,·ill .lssu:nc 
administr::::\", rc,;r,~ns::--il::Y ~C'r :hL~,1f.i~~t:.cs :md support d the AD

sp(.)ns'-1!" ... :J tl..,ch~ici.~n!:' St .. 1::!- .:!."1d :-~l .. ~t~d prcj~ct t:-:1i..'1L.'1:' ~'..:ti\·itiLS. 

Sp~Ci.!:·:'L r~\s1',;:~~i il'il!:.: .... s :'n.::1 uJ-..: : 

~. fumd!:'~lt! t.~IL l· .. Jt~:.Stl.: ..... l ~llr:'P(":-t t:\."'f r.::r~:..cit'.rm~ t:-.:1:..nin~ (~cti\·i:.iLS 

i.."1cluJi:1[, p,1~~Lnt I."'f ~:--:l\·...:l, p\...r ji~n~ ,~d tuition. 
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Appendix E. 

Recommendations from UNe Annual Report on the PTHE Project 
dated September 1979 

V. R E CON E E H D A T ION S 

NOTE: These sl.lCmary recommendations are those emerging directly from the 
current report and most are amenable tc more or less ilm:lediate action. 
There are further more general technical and professional recommendations 
which are not elaborated in the report and therefore not included in the list 
below. It has becD decided to raise these with the Evaluation Team as they 
probably wan'an t discussion in some depth. 

A. Technician Qual if ications: 

All three technicians should have skills and knowledge ill community 
organization, administration and trainillg in addition to his/her own 
specialty. D2~' to d2Y i=rplQ!:Jentation require vers3til~ te:chnicians who can 
fill i.'1 :::-: _::c:1; otn2r. Giv~n the: Project l-lori: 10M, 2nc its geographical 
distributl..:lO, :n.2 COP !:lUSt coneribu:::.:: to boer. cC::::1uniev organization and 
training activitii::s. Tr.is \..'111 n3v", eh" cdv2..'ltagc of ~epillb her in close 
touch with the reality in the f ie:ld. ':rv r:;c Personnd page: 2Q. 

B. Local Hire: There is a need for a translator on an ite!!: to item basis 
(IV T.r..JC Personnd pagE. 2t.). 

C. TDY: Two TIY' s should, be m the £ i21d No\,. 1979 and the comtnlnity 
organiza tion t2chrlician and .c. :DY in January 1980. (IV U11C 
Personn.::l ?agc 24). 

D. Training Co un tcrpart Ava:Uab il itv: 

We urge a meeting of Minisery of Health officials and COP to negotiate 
time and responsibility for this Count.:;.rpart. (IV C. !IOr! ilage 32). 

E. Recruitment of Ieiner<mt Agents: 

The possibility of r::!cruiting other hed::h personnel r~ther than only 
nurseS aids as itinerc.nt agents should be: studied. (II A. Health Personnial 
page 5). 

F. Internal Coordination of Scr-vices in eht: tlinistrv of Health: 

In order to systG:lletizE Project contact and collaboration wi::h different 
services witt:in thE; ~inistry of Health, the possibility of cst.:lblishing e. 
coordinating bcdy whic.'-l would ::Ieet r2gu13rly should be considered. This 
meeting would provide a clear ing hcus~ for requests fer hElp frC!!! thcse 
services to PTHE, clarificeticn of activitic:s in thOSe se!"'lices .:md the 
hierarchy in the field. involvement of ether :'iilustry of Health services in 
PTHE ac.t.iviti2s. (IY C. MaR page 32). 
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G. Coordinating Cot:mlittee: 

At the meeting, the coordinating comcittee could organize subc~i
ttees to muke recorncendations on school h~alth progr~s, administration of 
rlinistry v~hicles ~d interministcrial col1:boration in visual aids produc
tion. (III. C. C. page 23). 

H. Motorcvcles: 

A system =>f ~ain ta:ining and f inencing the motercycles should be 
established wit~:in the ~i:inistry of Ecalth not only to allow the tectmical 
team ~ore time fer progr~ing but also to ensure soooth transition of 
motorcycle responsibilities to the !-!i..,istry. (II. Legistics page II). 

I. Construction ~terials: 

Criteria br the us;:. of outsid2 mat::;ricls (e.g. mHCI:F, TJS Embassy 
S",lf-H2lp) shoulci be C!st.:.S!.ishcd to cr:!<'.r t:: i1ccomplish Project go~ls without 
cccpr::mising l~n~ r 2 .... 1gC s",li -rd i:l .. 'l t d.:::vclopw.:nt. (II. A. Construe tion 
~ t€rials page 12). 

j. Visual Aids Prcduc:i~n Center: 

The ~inist:ry d hl2.:..lth n",:;ds tc tak;:. actDn 01'. pr~bl.::I:ls of space; for 
the wc:rkshcp and the count<:.rpcrt tedmician f:Jr the Peace Corps Visual 
;"ids technid n. (E. C. 'Jisud : .. ids Production Centre page 20). 

K. Peace Cen's In-Countrv Trainim~: 

Tht2 ~inisrry of Healtn 2nd PTllE te3I:1 should have mere :input inte the 
planning and trai.-.ing dcsigr. fer PeacQ Corps Volunte.:!rs. (IV. C. Peace 
Corps page 3':'). 




