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A. INPUT OR ACTION ACEN T ~. PF.~.~f':C E AGAINST Pt.AN C. IJjlPORTANCE F OR ACH:E'"J.I , 
- P,IOJE:CT P U'I P OSe: IYJ 
CON TkA C r Ok, P_'lTICIPATINO AGENCY OR VOLU ,HARY 
.c.GENCY 

F"C; T,'r" : ,,-'.;, FACTORY ' ''1.1'001,..<: "",.oJ 0"'· LO. Mf;CIUM Hle~1 

. , _t _1.. . ~ 5 " 7 , , • • • .. Uni vertJity of WiDconein ! X , X - - - -- --
•• Ovc..t'scas l:Uucation Service X+-i-- Jl -- -
,. 

-- -- , 
Co,., .. '~ nl on ~ .. , I"~ I"' . d"''''fIltn;n ,,,'In • • • Plar1fling and tnal" ... "\r8!lt'nt excellent; f.,uperio r l evrl of understl1lldinr, of an1 

com"litmE:ot t o pr oj ect purpose dcmon~tra.t(.'Cl tJy cOCItr actor , which ie dcvelop:;!d 
.'I t level o f individual tetjm merr.bel"S o 
Effective relAtions \'lith coc pera tinr count r :, pe r sonneL ?. 

J . l~ost important outputs for wh i eh cont r '.c\ ,or r eeponsihl e a re being product!d on 
r evi!'ed schedule rltld at a ratc which IndlClltes tarGets \,li11 be met D 

I..unlit..r of non-( uMtitllti ve outputs ::Jucb aD orrllr, i;-; ... tion of F<.Iculty, currj cula 
3.nd syllabi " and dC'Icl o jItent of resc;l.r"ch-de:nr,r.st. r Htion f nrm i f> excellent " 
" llll ccmplf'roent terun Inemhe~ 011 bO' J',j acadc ic yom's 169- '70 nnd '70- 171 

(Cont.lnuuJ) 
5 
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4. PARTIC'PIIIIT 

C~ .. "'. nl 0,' ~.~ f~,",o" ;1., " .. ,~, .. g I ~"n~ 

1.. ?articip:mt t. rajninr r..-1.~ aatis factorU,y f oller.led rcviaed :lehedulc in acadeldc yeara 
69- :70 and :70-'71 , Ccopcrntinp country ha~ he!'n 'Ibl(! to pr ovide , durin&: peried 

oeinp e vnlt: :.ted .. I u.\llfied CCltldi dates fo r /Oo~ l, o f I.he t.raininr scheduled throur.h end 
cf nr oj cct 

(Continued) ------ __ lI~ 1 __ ' lIL I . I ' I ' I ' I i i' I . 
c.,.~,.,., I .,' I~" d~I.' .~~, mn~ 
, Cf):!;nOCllt i eB a ppr o;>nate t o ',r ojt:r: t nr od r. ,:u d put t o it '}:lr o!)riat(' use . 
' ... Sux·rjor invent.C':;.· CCJllt. r<l ay!>tCln cited by audit. r coort flo. 70-10 (10/31/69) ~ 
J ~hint"'ll-ilIC C d i f 'iC\lltieB due to acarth o f t1irerir.ns \,i til tcchllienl/tlechmlical 

":"Ilt.' 'ct. ~orur, merrJ i' !'!l have devot.ed O\;n time ,1 .. 1111 aId 11 t.O !:lnintenance. 
(Continued ) 

skills ~ 

!I--,' ~,,:... ~-=t-F _'tI~-1 ' I '+-+-I 'I l---l-I'I: 
Co·"",,,n' '~., I., ' '''' ;""" "nl"J '1, 'J 

l>. C !lI" !I/. 
eOl!>.1 l~ 

II PC!r5('nt. '.1" IOf\tcd iuclU1p. t.hofle c ir' '' ct.ly iuv<'lvcd \Iith j"l rnje d-Uni veT31 ty staff. 
I, The !!r.ive rsity Vice-Chancellor , hy virtue o f :.1: positJ on ,:\ncl ~billty , atands t c be 

('Inl~ 0" the ~,i.n ·le m05t im'.)ortant i nfluen CCf> en the pro' ret. Or . Oluwasanrni, Vi eo 
':1 'Jlcellor ~WJt, if. a superior leader nd adnild~ tr,ltc r ~y the :not.t r'i gorous 
sta."'Xinrds) :U1 llfl'ictt 'tu ra l eccnaniot hy t r ain:i fl f .. 1.0 is d<.--c ply cor:r.litt ed. t.o tho 
project :md to -ukinr it relevan t to r: i ceria.13 u;)si c needs . 

2 .. Nifcri<i.I1 F:)cuUy ~.c·:ior st.aff includtJ!1 !;CI:IC p.xccllen t., e.xpcrienceci :lenLe r s ;:-.nil many 
cth,,:":;; in need , r t r , in1nt .. mel: e::perit.:n-:e but. \lith 1'000 p.lt.cnti31. Senior stutf 
unders tands un I 5Upports t.he 'lroerum the Facul ty is pur~u1nr a GOVCrT1Clent provides 
reod s ll1.:t'lj' :UK! ailo'olan c:es f e r seni or st.aff ~ 

(Continued) 
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6, 
\lsl l a ualif1Pd a!) aericu1turill1~ts <we uS teachers and devel opnent advi6ors .. 
Good relati on!) with lE AID .. Timely mxl us eful reports are 8ubmitt ed .. 

OF..s :.>1 G Have fAiled to r ecndt OrEX pr ofesDoTs f or t\~O a cademic years nmnint:. 

". f' ART!CIP~ N r "lRAIN I"'G 

2.. nue t,Q unuwdlaL":lit,. of candidates nt earlier BUlges or project , l l5 percent of 
participants (US ft.1D ,U1d ot.her) will r eturn witilln two years or less of end. of project. 
This s:iiu .'lti,m .,,11o\·;s l ess '~ .i.: ~! thAn dtlGirnblo to r i ve them oo-the- job e;...""])Cr1ence. 

5 COt •• M)rrr F.~ 

I. ~ Ti::.1?1.i nes5 of rteJ.iVf~ry haa ~ ct.'l1 cJ. ma jor ob~t.o. c lo (SM Audit Re t>ort) ; howc ver p 

irr,p! ·ovcd ~;jn ce war c nded. Also , since 8; percent cOI!1!'",od itiee nOh' received impact. 
of dulivery t:ime OIl project is l essened" 

6. COOF':HA,tN..:l 
COI.l IH RY 

c,,~ .... c'" ''', hI': fc.·;~ t!al ~' mj"i"Q 'Cling 
30 Diffit.'Ul ty obt.cdninf a n:! 

sal.er :!.£:s ~d a.dvancement 
hlwt.! h;l.CI priori ty " 

other 

1'1 ' I 'r I ' I" FE I ' 1'1 '1 
• 

trai.nl r.r, pen>ona a t techniclnn/tnaint.enunc e levels . Also 
for these ponit.ionB need improvinCi ha.lever , s enior l evels 

10 Despite dvil ...,<1. r 1 host COW1try continually pr ovided adequ at.e f inancial s upport. 
2~ Project. has excellent. poljtic~l sup~ort :md coopt' rat i on of hos t eovemlnent which 

intends to $ust.:; i n it. Hhen U ~S ~ c. hl tenuinates & 
3.. Moderate red-t ape prcble."'!15 ll1 d(;lill ing witb bureaucra cy. 
4 " GOVtJn11:lJ:nt needs to !"und more agricultu:"!11 positions so graduat e s are hired into 

relevant jcbs" 

• 
7. OTHER O OIl ORS 
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--,---1-Arie l:: 

RlP\..AIWEO 

J_~ P L "IIPI I:O 

... ;:', u.' _ 
, . j. ",M-
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REf'LAWI1:. 0 

COMMrtlT ,1'5"'"111' a.!'f 1D"i"'a--~~ 
needed .. Sub ... profcssior,al tlChO(ll!l 

juI'isdiction o f Unl vcr si t y o f Ir. 
mie year to promot.e coordllvl tjon ~ 

:2 - Cta. Of 

" " ' - P 1IO.·E." ! --
26 JO )0 

--

-

-
-
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Je 
(see Pr o ject 74L) w Klor 
effect! va 1970- 1971 <Lea 
Hclationshi ;lo n01. I 1n 

de-

oub·-p:corc ~sionnl schools to I fOMnution ;It'Ir,Oft 
extcr:r. ~jervlcetunction.. (Continued) 
-,------ - - ------I-.c-o-.-.-'-.IT- , 1 he IllcTI1!.Y 1\:UI U Viabletrrt61'Ml Orea:tl17.attmf;-in 
F,'lculty o f j'~ ricu1t.u l"El "Jhi ch t he li:1es of con:.T.Wli("a t i on .::.nd l"'Coponsibility are 
o rcani7ec! int o den~ rt~f' n ts or re :ts onal, l,}' clear , There i s a \lide dccislon~k1nr b1S0 
inst'.ruction, t.hrcurh commit.tee orslnj~at.1oli~, ... hich, thouf,h BOIlCUI!ES 

'. 

Nir m'i:m ~cnlot' st.:'! ff 
develo:lcdr 

sloill J i s cf!'ecti ve ~d s tahle ~ Six of seven deo:lrt..--nen t.s 
.u-c ca....,.T.,.lrlf~ out pl'ol,;r <JJ:ls ~ The depnrt.:l!tmts (eot!tinued) 

CO MMENT. a _ cu"fR'R~It>o:lrd is ot [;000 C1ual1ty ~ :;'lnce 
r:wlly starr ' ;enb(rs '.dll be r f'1.ltively "ne\ll" Ph.D 's, we need 
to :u;s ure tit ... '..t t.hey eHIlt'r hove or "d ll get - after lEo. III 
temin" lion - ... cie{justc ruidMoo and experience in t eaching, 
rcsc~rch!, I.!.nd adr.linistNt.ion.. This qualitative a spect o r 

: starr r!~velQ::ltlpnt i& bein£ considered in plnnn1nf; for 
- - -----·- --.l-jn,. t .: ;.,ul1n,i,Ll lJ?tU!J.t) . 
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A. QU ANTI rAT IVE rtl D I ~\ATO RS 

, '0 ; f,H\JOn OU·tPUT:; 

--------

P LANN EO 

1_--.~_-'1 _ _ -_-_-";C'C';"""E"'"'"(P:_O"'O«c',,'oc'c.~/PC"C'"."'A;i·CO""C"'"J--I---=---=. 
'C lJ MU· I CUPIWNT f'Y , E"- 0 ' 
L "TIV~'y r . ... 

F-Rlor. f~TO O,,"TI: TO E N D FY F Y ~~:.. 

------------"-'P""'''Dt-- 1-- -- I 
,"CT:;.'~. I 1---+---
P! ,,. "Rn· c 

.\!. C:: - - ----jl- - - _-j----l----+---
RlI' lA NU EO - 1 -

--------,-

__ _ _ _~, _ __ L _ _ -'-_--''--_ -'-__ '--__ 
- - COM~ L;;-:;:: : 

t',lestern State1a I"C:Jearch proc,r .'\1Il a lso estnblished und r:r 
Un1".'I!T!Ji t y at. s anK! t:!me p thus r~ci1it.,t1nc coordi nll t ion 
wUh support of ~ l.! cu lty'o resea r ch pTOrr nm as it devclopse 

(Continued) 
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,. 

r epr esent t he hasic 'l.I'ens of nericul tural studies o The 
organi:'.ation 15 no t. m0re l y defi ned but h:J. s been operatin~ 
6ffec ti\'ely ~ Some Ildil~ations are hopl.:d for as t"h c 
admin i strative 10m! fl rano~ 

·---1-co7_==--- --------------COMMENT: 

I , 
----------~I_---------------------------
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II. 1. C .... lin".<I: Commen' 0" hy f .. ~lou date,,,, inl",,, loring "f Other 001101_ 

1. The fIlet lhr.t 112 other donors are directly involved with the project hae been a very 
positive t a ctor" University of Wisconsin MS been able to ostablish Itsel! 1n a 
central pos ition or r;uidance w1th no conflicting interests in helping to organb.e the 
Faculty and develop ita orientation" 

2.. WAID/University of !/:19consin ia ntronply i dent,ifi ed ...... ith the project. 
30 UoK,. aesl~tan cD to FacultJ of Science huB indirectly aided Faculty of Agriculture 

which depends on Faculty ot Science to pr ovide prel iminary science course to arri-
culture students " (Continued ) iii 
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A. QUAflTlT AT rVE ItJ[,IC ATOIlS 

.0" MAJOR OIlT ~\J" ~ 

Faculty of Agricultur e 
organized - into depnrt ments 
of instruction " (S oe illso 
qualitative data. on next 
pare " ) 

!mnual undergraduate enroll­
ment " 

PLA tHI E O 

ACTUA L. 
PE FH· OIl M· 
... NC r: 

PL ANNEO 

CUI·J' " 
LAT,VE 

PRtOll fe Y 

6 
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T ~P; '}ET~ (P ... cen' ''9fI / RoI'l/Arngu"t l 

r~lJHr:f ' I T F'f I 72 73 EN O fl F 

-;:0 OA n :: TO ...f.!!!!.. " " P IlOJ f CT 

~ 6 7 7 7 

6 

237 (not to: seted) 360/yr 
(Note ; data pjvcn by academic AC TUAL 

, - 1 t - ) f"EIl"om<l · 157 237 
Y(' :l.r s anI') ~a ~~ cr.,lUJ " love .. r'~"~C~c_---t---'-'---t--::C'-+-------t-------t-------t--------

RC P LA,m F.O 

Annual 8 .5 'Iepreefl awarded .. PLAN NEO 1.1 41 

n(b N .. A" 
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PERFORM· 
Aile E 

(not t&l get.d) I!IJ/yr 
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(Sec 'llso r , 
on next parl .. 

n £ Pt. AIH1 EO 
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34 I , 

35 
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~I 
i 

11. r. UA I·~~:.".f "',1( .. 1 ".~ COM<4n:r aculty a fl[1 c: epartmcnt. ll. currl.cuJ.I.1 were . ~ov~J..oped on 
FOH .... .1;011' , '_"_--_' -, _____________ ~chedulc " Revis ions t o im?rove t hese .... ere f orcally submitt ed 

..------ - - -- t.o the Univorfli t y ill t he l;.lttcr !).1.rt of l"Y 70. Course 
CUrl'icul'I ~, 3y!.labl Ilne! tench­
inc. Muteri ·ls develo;>ed ~ 

s~'Uab i are to he revi owod to eliminate any overlaps .. Teach­
i nc m.'lttJ!'inls su ch as hnndout9 t o ccmpensate for shortAge 
of t exts l\:l ve been cievelopcd .. 

------------------t-;c-;o~.~."', ~"~, ---,.;; cn:-;''''lt-;,e;-;v''i-;n~i.tC-;;s~h~o~"-;i'd::r~.:-;c~",,=p~l~e"t-;c;-;dr.c~.~1-;'''~;-;iiiid='',;;'''~r~k;­
f'a cu] ty f.;lTm de ve 1 op!.:d fo r 
res ec.rch ;-.nil tell chinr!de.lIon­
str ntion purpor.cs ~ 

.-
Research proe r ;vn r.! eveloped ~ 

£Ichcd.u lc i n bein/?, foll", ... cd ~ \ lor k remains to he d one on 
c10(lrinr !! C'fIIe ac r eage nnd putt.1np up additional struct ures; 
hO\lcvc r , Lasic \:ork is cC':upl cted ~~ t.hllt fann is in active 
unc . Deslcn un cpcr 1.tion !'Ippcar ven: ~1ell orgnni zed, nnd 
appropria te to t he inrnedi ::rt e needs of the r'nculty " 
COM~ f:NT' lIea.vy tead l1nG .llld at!r.l iliistrative burden or 0\-1 
t r.a.'U., and l bck of r r actu.n te prof,r nm have restricted gro~/th 
of cOl'llprchensive rceenrch proeram~ Host projects are carried. 
out. by individual s t aff and. student!!, and arc not coordinated 

1

\.1 t.h ot her organizationo ~ (The rura l sociology and. extension 
. department is ~ notable exception in its coordinatlcn 'With 
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COMM Eti f: 

L-CO M"ENl , 
s Late llir.iDtn' of' Ar.riculture. ) Tr&nsfer of lnst itute of 
,\gricultural Resoarch fron state lIin1slry of l\criculture 
to Uni vllrci !.,\' in October 1970 will provide base for 
dcvclop1n!, a:lf.l coo~in:·_ ting faculty's resea rch e 

_________ ~\.-L 
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n 

, 

To develop the Faculty or Agriculture a s an indir.~nOUA inoti tution capable ot oeet1ng 
the l'e('Uirements tor trnined professional Olp, ri cultura .1st8~ and of perterming s ervi ce 
tun:t1ons f or the agricultural sector - part i cularly J f the Uestem St ate. 

----- ----..--------------------
!l. 1. C,;,.<li ll"" .. wh ich wi ll II .. iSI wk,' " 

a bo"e' p"rr.<'~" ~1,~"~-,~h~I.,.:~,!d-'_ _ ____ I~'_--=E.~,!.!,\C ,"o .Jul .• (fr'9"IU. 1i",,,,11 !hr ... cond, tlon • . 

t" Facultj' of Agr ,\cu)ture 18 1 .. Good propr eao towllT"dOprese::nC;t="'--' ''I·O''l·'';:~C:errt.-tkrteto r 
roostine asrtcul turul sector's J60/yr }'ollow -up ut.udy of 1970 el-aduat.e1J L'1ulcl\tcc 
needs for university-trained only 7 out of ; I are employed in nc;ri c\Jl tural Job" 
and middle .. lcvel personnel .. Further t:l t udlm IIEl b e made In nn effort t o 

2 .. rucul t..y is pel'fonninr r 08on rr..h 
and adviBory servi ct!s for It, .. Jt 
- pa r t.icularly uxt.ension .. mId 
faT' Federal a.t~ t.:llclt;a and ot.her 
a gr i cu ltural organizations and 
ins t.i t u tj ons" 

J I· }~oJ)llJy h~l"\ cap!~ci ty for i1 cor 
porat.inr lnnovl1t.1orwo 

4 .. f-'ncult:r nnr! thfo t.C'cMolorit 
na n n!! imr! at t.itudes it. repre ­
~ent'3 Ire l.cccpt. cd 'l.Tld t.llken up 
by rt'l~ VMt. r.roup~ in society ~ 

(Continued ) 

dotemine: whet.h..:r th1 ~ 1a mor e t.hl'.Jl n. p.;.lt'Hiinr­
probltlm unct ~ it O O~ what c all Le doric about. it.. 

2. Research huts L~l'n .. 10'01 til dovel op; hW8, or I t.!1 
research w !! l1t.ulo and RCricu1t.urnl trail1ille &I'hoo I 

(1AI'.t:T ) of t.he stn tc H1ni5 t.ry of l\erlculturo hi,ve 
been ll14ld e t, he reapofL BiLU l ty of the Un! vcrtltty of 
He t o impl'uvtJ coordinuti on ;].Nj chcnnellil; of 
scr\'1 c ,, ~ 1110 !rurtll SocioloD' And £xtem ioo DbP'1l't-
1.C.t:f1t tnB bui lt roor! co(wdinht.l00 '.nt.h the ~t...1.lo 

Mlnis lr:! iUr(WIY. Thor l io active interest. ,U')f"flf rlt. 
Faculty ~t.Q ff in cr e at.i ne n p~Lr~o r~lev~t 
p r l1 cti C'al. necd6 d ::1p,c rian a.f:rl cult.ure [lnd cf.;nvt!)'­
inA t hia t.o fa roe rs -u t<! ot.he r oreani~nU C"'l!'s 

J ~ tlc ... tcchnol ol' ies and t. cchnlruc5 !U"'C brourht into 
( ConUnued ) 

'.i'h~ .wril.'Ul tul'f) s ector utrntcr.;y :l!l currently under cMfl ide r nt,ion Cor rnvj~l on f roal nn 
inBt it. .... t. i o;1,· bu i I dinr cnlphuais to l\ produ cti on etlphu uis . Tho ultl rn te r oo l 15 ~ncrol\~tld 
3l'ri cul tural pTO" Iu ctiv1t,v anet exp;moion of cx~ort crope .. 

- --;-::------ ---
o. ~,,!ll h. h,,,,· I' "III, PI', ! ~"'''''~ ""'\" .. . '." .1, ,,,,,. <~""'~.lti~"I" I ~ I"· W ""''''''· ~ \/ ..... 1, ~ , • • ~ II. _1~""'''' a . ..... ;;;;::. -

ro.,bIGn.' .:". u"ltl~~t •• 
1.'ht: F'acultyfs pTo[,r ;w emphnsizu:J practica l ... farm-orlcr:.ted s t.udl ~u nnd applied r esea.rch. 
Thl!'l {I~pro;' ch aim!;; a t i::lp r ovinr oro !uct lon WldfH' cur rent. llif tl rian condi tions, and , if 
t he projf ('t, ach i eve:l it!) purpos e of pr ovidinc nCC605al'Y tl{;r i cult.urul pt:nlonncl Ilnd 
sorViCtHj. t l .. ,ould thercfore tll.'lke a substan t.ial cun triLut,ion in tenr.n of knO\dedge, 
manpO'rltlr , :il1d idcf lop:lca.l suppor t. t o a produ ction --orl enlud pr ocrat:l . Ao ,W af; r icultu r al 
lnu litution ... It..S 1)1I T'JOSC con fonns t o the nroscnt. r,01l1 o f i!nprovinf production by 
streneth~inr: t.ho n,r r j ClJlt.ural i.nfrnstructuro ~ Tho r'a culty of .\I'rieuliure at Ire 1:s cne 
of three such i WH .. itutloIl:J in Nif6ria:- nntl if it. a.chieves it..s ta rget.:; and purpose ..,11l 
h..we a majo r imP1!ct on impJ'ovi nr. ..jf.ricHltural cnp"hHltit>5 and productiOil in :lieeria -
particulnl'ly in t.he sonlh- .. -estem 9tatQD ~ 

I' 
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IV. PROJECT PURPl)SE 

A. 1. 5101 ..... .. ' of p ..... p., .. .,. cu"."I)Yf'fw; l aged. 2. So .... 0, In PROP? 

--- ---- -
n I. -I 
--:-, .:nCY ~, rl'y" l'~'S ed, .. ~ "_1. ___ -_-I' 
5. ... u " r.:t'tlt1 nr ~1>C'vc 

C( n<1.1 tion!! ... 1 t).out. uxterno l 

E."kn(u IC, v~ • .. 2!.E'<loI)!o" II1" 'D"I I"I:.:.:.~'~.:d:'~"~~:'::, __ :--__ , ___ _ , , 
Paculty15 program .. Starr nnd univerflity admlni 'R 

atr at.!on are concern~d with ~ro~nP. pro"rao and 
kocpinr i Ii l'cl.( VLUlt to Nlr,eriAn ({~dA . F'ac:u) ty 
hall U 1C Li r.d of intemal or~"Wl1'1.4t.iicn :loci r a;lf>Ot ~ 

l. tlt$i" t.l'I.C 'l 

• • 
j' • • 

, 

t.o carry out. chA nge!! .. 

I • • Conalccr;LlJlt; ,,,!""id 1 and 
t'aeuitv' 'I) profrn.n ruJ.8 t8 ~ 

I , :, 1/ 
?ublic !{'Upport oJ,.' -etC 

5. r~cn: Lf"J; .. ' 16 prC5e1 \tly ope r ntinr. e.('f1ci r'ntly RIld 
\/1t.h I\ct.i VII 1liferi :!." p6J-t.id pa t,i~ . Due to number 
of p ·\ rt.1 cilli' nt 8 sche-:duled t o return .... ith i n t wo 
re lr& or l Clio of pr oject tcrrd r.ation, emphB.8in 
mu nt \ Q piven t.o 'l!lfiu r inr. adequate traJnlng t o 
QI'\!J\l:!l' N'~' pon~iL i ilies . 

" ' ·);O(jqA ..... ~I ::.( .\ L 

• I ., " 

http:Facul.ty



