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University of lilgeonsin AID/afyr-202
Overscag Education Servicoes AID/afr-551

I. MEW ACTIONS5 PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

B, LIST OGF ACTIONS

C. PROPOSED ACTION
COMPLETION LATE

Project design does nob include planning for insti-
tutional maturity except by indirect reference.

fvaluate propgresy tovards Institutional naturity
Lovelop strategy and course of cctlon as may be
indicated by findings. Drafl 72 Pro-ig

a)

I3
o

recruit guffi-
icipants and
of 7€ penior

Dotarmina vhere Faculty plana t,:
clant staff in addition *-,
thnge on boord, to roach t
staff.

If no plans exist, investipgatc alternatives,
Incluling inecreased mumber of participants,
Univeralty sponoured training.

e) Dneorporate regulta in Pro-ig, if necessary.

a)

arpc t

or

devise la, or alternately, prepare Pro-Ag tables

(see '6Y and '70 Pro-Ags) for 1life of project,
with p 'J'L;.vu ar attention Lo int Lr;'. tarqots, to

W Wikl

correspond with extension to FY 75,

why there 1s an inadequato
textboolis for

:....thil.. 0 .‘..lu._ 8.

Invegtiputc recgons
gupply uf' relevant agricultural
studenits and ree

a) Scheduie further foliw--up studics of gradustes

from Faculty to determine whether they are
belng hired intw relevant agricultuml jobs.
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E. DATE OF MISSION REVIEW

_April 20, 1971

PRO - THMANAGLER TYPED
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5. PROJECT TITLE

6. PROJECT 7.DATE LATEST PROP B. DATE LATEST PIP 9. DATE PRIOR FAR
DURATION: Began FY ____  Ends FY

10. U.5. e, Cumulative Obligation b, Current FY Estimated c, Estimated Budget to completion
FUNRDING i Thru Prior FY: § Budget: § After Current FY: §

11. KEY ACTION AGENTS (Contracter, Participating Agency or Voluntary Agency)
a, NAME b. CONTRACT, PASA OR VOL., AG. NO.

. NEW ACT!ONS PROPOSED AND REQUESTED A5 A RESULT OF THIS EVALUATION

= B. LIST OF ACTIONS c. gga:.fi-i?&:tj.”f:
ot
i1. a} Sipgn contract with SUIY for recruiting OPEX completed and
professors
b) Continue pregsing £or rocruitoent of two OPEX snguling
proflassorg for Facully of Science,
.« Jlrronpge orientation briefing (possilly in conjunet-| September 30, 1971
—un with the Uanlversity, for all new staff to
fani Sgrize them ywith campus ‘veations and
eucedures. A wrltten supplement wuld be helpful.
13. &) Iruj nangger to insure that curricula and Unpgoing
syllabl are pericdically reviewed for relevance
and avoidance of duplications and gaps.
b) Curricula and syllebl adjusted as necessary. Onguing

D, REPLANNING REQUIRES

|_' 7 I—-
REVISED OR NEW: B.‘-H;p > rip I-'_- PRO AG| PIO/T Pi1O/C PlO/P

PROJECT MANAGER: TYPED NAME, SIGNED INITIALS AND DATE -1.'.'|:-'.'-."Jri DIHECTOR: TYFPED NAME, SIGNED INITIALS AND DATE
]

[

E. DATE OF MISSION REVIEW
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Il. PERFORNANCE OF KEY INFJTS a'- D ACTION AGENTS
A, INPUT OR ACTION AGENT B. F'FFH 'JF'P‘ HCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
e —— e PIROJECT PURPOSE (¥)
E'J:LMC'TOH. PARTICIPATING AGENCY OR VOLUNTARY TISFACTORY |sTanDING |[Low MEDIUM HiGH
GENCY

A 5 .} 7 1 2 3 & ]
1. University of wisconsin ‘ X X
21 Jverscas Lducation Service X
3. ,» .'
o G S ——— | ___AL.___.,L_....
Conunent on koy facters dotermining 1ating

U, = 1. Plamning and manarement excellent; superior level of understanding of and

commitment to project purpose demonstrated by contractor; which is developed

at level eof individual team membere.

Lffective rel:tions with cooperating couniry nersonnel.,

Mogt important outputs for which contricltor reepongible are being produced on

revised schedule and at a rate which indicates targets will be met.

L. Quality of non—<uantitative outputs such as orpanizction of Faculty, curricula
ind syllabi, and development of research-demcnstration farm is excellent.

5  ull complement. of team members on bo rd acaderic years '69-'70 and '70-'71

(Continued)

P . = ; J 2 | S A s . 7 1 2 o »

‘_ Zadine s T UL ) :

~ommenl on k=y factors o fmirang rating

1, Participant *ra*rxnr hae satisfactorily followed revised schedule in acadendic years
£9-170 and ‘70-'71. Ccoperating country has been able to provide, during pericd
peing evalunted, (ualified candidates for most. of Lhe training scheduled throupgh end
c¢f project

W

w

(Continued)

R RN E R
- - ’ ——— e T | O | b -l.
. ey Ty \
. Conmodities appreopriate to oroject needs and put to annhrooriate use.
2> Superior inventeory contrel system cited by audit report No, 70-10 (10/31/69).
3. Maintenance dif iculties due to dearth of Nigericns vith technical/mechanical skills.

&

wntraet team nembiors have devoted own time and gkill Lo maintenance.
(Continued )

T 2T

[
B : ___I
] } X ‘ X
. — A L

"Personnel" rated include those directly involved with project-University staff

1, The niversity Vice-Chancellor, by virtue of iis position and ability, stands tc be
one of the sinrle most imvortant influences cn the project. Dr. Oluwasanmi, Vice

cellor sif9e, is a superior leader and zdministrator Ly the meot rigorous
standards, an apricu’tural eccnomist by training who is deeply committed to the
project and to making it relevant to Nigeria‘'s basic needs.

2, Niperian Faculty serdor staff includes scme excellent, experienced members and many
cthers in need f training and experience but with pood potential. Senior staff
understande an! supperts the »ropram the Faculty is pursuing. Covernment provides
good salary and allowances for senior staff.

{Continued)
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{See Next Poge for Conunents on Other Doijors )
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T T Il. PERFURNWANCE OF KE{ INPUTS Al I

Il. PERFURKANCE OF KE' INPUTS A!/D ACTION AGENTS

= = B, PERFORNMA  CE AGAINST PLAN C.IMPORTANCE FOR ACHIEY NG !
A, INPUT OR ACTICSN AGENT TP o PROJECT PURPOSE (¥) |
s e SATIS. L . -
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNWT ARY Factory | SATISFACTORY |STJ\NDENG Low MEDIUM HIGH
AGENCY 1 2 et | 5 s 7 1 2 3 4 .
; }
e
2, }
B |
. [
e - i 1
Comment on key facters delennining rating

well cualified as agriculturalists and as teachers and development advisors.
£o CGood relations with USAID, Timely and useful reports are submitted.

UES =1, Have failed to recruit OPEX professors for two academic years running.

e e T oS .:_]_ -| -_I 3 ] L a 7 1 Fi 3 L) L.}
4, BARTICIPANT TRAINING ' [

Ceomment an key taciors datermining rating

2, Due to unaveilabllity of candidates at earlier stages of project, 45 percent of
participants (USAID and other) will retum within two years or less of end of project.
This situstion zllows less + im: than desirable to jive them cn-the-job experience,

T AR S W e e R 2 - } ] z E 4 4 ! [} 7 1 2 3 - - |

5 COMMOIDITIES

|

e iy et | S O |

Conment on koy faciors determing rating

iness of delivery has been a majcr obstacle (see Audit Renort); however,
improved since war ended., Also, since 85 percent comrodities now received impact
of delivery time on project is lessened,

}4, - rl; e --',

S s __..._]._ N ———— T ] PR T e P TR T 1 [ 2 3 4 [
a EMSONNEL
6. COOFE=RATING ' |7 —|- I
COUNTRY I s e = e e i = I-_'-' ==
[ b, OTHER ] ‘ t l
Pt 5 it g b N e | = L = (rtats r
Comment an & ‘s determining rating

y, tecto - . Iy .
3, Difficulty obtaining and training persons at technician/maintenance levels, Also
salaries and advancement for these positions need improving; however, senior levels
have had priority.

Cther

1o Despite civil war, host country continually provided adecuate financial support.

2, Project has excellenl political support and cooperation of host government which
intends to sustain it when U.S. aid terminates.,

3. Moderate red-tape prcblems in dealing with bureaucracy.

L, Government needs tc fund more agricultural positicns so graduates are hired into
relevant Jjebs,

7. ATHER DONORS

(See Next Poge for Comments en Other Donor=)
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Il. 7. Continued: Comment on key factors determining rating of Other Donors

il KEY OUTPUT INDICATORS AND TARGETS
— l -

3 (Percentage /Rote "Amount)

A. QUANTITATIVE INDICATORS ' T TR it T et
. e = e R »."' URIENT Y f 1 - END OF
FQr MAIOR CUTPUTS ATIVE g e e > o St E
.-—mcmrv Mo na (T E [ 7o enp e Y2l FROUERT
|
EsaliEe 15 2008 2)  [e0 30 30
Niperian participants ACTUAL |
3 h RFORM- 15 0 [
trained, {ANCE > 0|
[ |
|REPLANNED ’ I‘
{ { 1 i
e s ! ,] . sv-] SR =i ] s
| FLANNED | ' i |
: N
|AcTUAL F | ,
'_‘_,:‘ ‘i'_::‘.'l- |
ANCE |
i | | |
I e PLA»;».‘:;.l { |
! |
I ot e i P
!DLANNED |
lACTUAL ‘ T T "
PER l-\_,n"l |
| AN i |
' 1 TR S e i

REFPLANKNED |

(e SRR Lo Sl I L e e
T ! i 1
: | | _' i.
i '““i ..... e et
EPLANMEL | |
l -
T A e Bl A T G e i ‘_‘ SMMENTS 'l‘riv 15 arn arva wners conviderable developmentt et
RN e ; needed. & Subeprofessicral schools (see Project T4L) under

" Coordire tion with state | Jurdsdiction of University of Ife effective 1970-1971 acade-
‘iin sty of Arriculture (MANR) mic year to promote coordination. IHelationships now in
..sub--pf‘{“'"q‘ jon: 1# srh(‘O.l.b to ' formation ."lt'lrﬁn

extend service function. . (Centinued)

2 e 3 TowMenT: THE Taculty nas a viable internl orpanization; in
Faeculty of Acriculture which the lines of communication and responsibility are

orpanized into dep-rtments i reasonatly clear. There is a wide decision-making base
instruction | through comuittee crganizations, which, though sometires
| slow, is effective and stable. O5ix of seven depirtments
| are ca:'r;, ing out programs. The departments (Continued)
Y = B COMMEN T D CA TS 'i"‘t‘“l’.,_‘-' CTi boa Td”m“é‘l"?ﬁﬁmm_‘STHce
| many sta.l‘ enbers will be relatively "new" Ph.D's; we need
Nirerion senior staff | to assure that they either have or will get = after WAID
: termination - adeguate puidance and experience in teaching,
| research, and adminictration, This qualitative aspect of
' stalf development is being considered in planning for

1 - - - - s
ImatEtueIoas e tuUrLty s

r

develonud.
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I, 7. Continned: Comment on key factors determining roting of Other Donars

e A AT T S . KEY OUTPUT INDICATORS AND TARGETS T
¥ TAHGETS (Percentogs/Rate /Amount)
A, QUANTITATIVE INDICATORS & S | l— Mt s o fred
: : CUMLI- ~URREN MO Of
oS MAJOR QUTPUTS ATIVE: e CURRENT FY - END O
i i) J PRIGR FY [ToDATE | Toeno | Y | FYoo | FROJE
o Lre |2 [H AR
{
PLANNED |
| e i ! f s
ACTUAL | { |
F’[’RF:OF!M- | | |
ANCE | | ! Lk e it e
! | | |
numn-meol | [ | |
e b b bbb s N L e 't L} _-_.? ............. + - . i
| | |
PLANNED | | | ( |
| | | N |
im_w-\'. | | | 3 1
| PERFORM- | | |
lANCE ok ] P JiSgTI Ly
[ : 1
fFl:P..ArJNED ., |
! |
i .' 2 ANEs e £
PLAKNED | :
|ACTUAL !__ N LT ] T
."r,:_.- VM- i
e T e | I =
I.-'n PLANNED | I | I
it S e et e it i Vil LT | ST T | PR e ! -
|PLANNED | | - "
— it e r o
B T | | ]
AN | Is == =3 |
|51 T N 1
{REFLANNED | . . 1
N i Ry O AT - calia
B GUALITATIVE INDICATORS [[commenT
PR MAIOR -.-‘uu 5 | \
il W i _A..t______*__ﬂh_.,__ e Yestern State's research propram also established under
i | University at eame time, thus facilitating cocrdination
’ with support of lacu t}"a research program as it deveiops.
| (Continued)
T-“ s AT TR T I (_...e'-'lhl‘ HT T
| represent tha basic areas of agricultural studies, The
| organization is not merely defined but has been operating
I effectively, OSome adaptations are hoped for as the
| administrative load provs,
3, ] COMMENT : LA T AT R e 7
|
|
|
|
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Il. 7. Continned: Comment on key factors determining rating of Other Donors

1, The fact that no other donors are directly involved with the project has been a very
positive factor. University of Wisconsin has been able to establish itself 4n a
central position of guidance with no conflicting interests in helping to organize the
Faculty and develop its orientation,

2, USAID/University of Wisconsin is stronpgly identified with the project.

3. UK. assistance to Faculty of Science has indirectly aided Faculty of Agriculture
which depends on Faculty of Science to provide preliminary science course to apri-
culture students. (Continued)

Il. KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentage /Rote /Amount)

A. QUANTITATIVE INCICATORS T 1
*11iil = - Y
FOR MAJOR OUTPUTS ‘e _UHAENT FY - END OF
] , _Fl_l"_?‘rr-i[l‘?i"( To OATE | To f-";'_‘. FYiz FY ?3 Pi IJI"_-;',Y
Faculty of Agriculture ' n
e i A PLANNED 6 ¢ é 7 7 7
organized ~ into departments 2
of instruction. (See also ACTUAL
= Siatas e . PERFORM- | 6 6 |
cualitative data on next ANCE
pare") HEPLANNED I i
- e L = S | = _:_ -
Anmaal undepgraduate enrcll- ‘ Ll 70=T1 |
ment o PEANDED: 143 152 | 237 !(not tangeted) 360/yr
(Note: data piven by academic [actuaL 2
years and is not cwmulative,) |SREECHM 157 23738 .
REPLARNED i
Annual B.6. ueprees awarded, | [ |
£ |PLANNED | o
(Note: data given by ac ol 3 Srad) 1?1 41 (not targeted) B80/yx
vears and is not ¢ 1r:1u1'-ti'.rr:‘.)[*,;:__7wl- | ]
FERECRw | pa(B) g,

Nigeriun senior staff devel- |

oped. S e e S IR 58 78
(See also italive data AcTuAaL. |
on next pape. ) ;_ | 8050 S -

i"!’i"’_-\!ihf.'.-l |i
6. GUALITATIVE INSICATORS Jir:- wacnt Faculty and departmental curriculd were developed on
| wmmmemees Ischedule. Revisions to improve these were formally submitted
I Lo the University in the latter part of Y 70. Course
Qurricula, ayilaba and teach-|syllabi are to be reviewed to eliminate any overlaps, Teach-
ing matericls develoned ing materials such as handouts teo compensate for shortape

of texts have been developed.,
2 ~ |comseni: (n oite visit showed a complete desipn and work
Faculty farm developed for schedule is being followed. Vork remains to Le dcne on
research and teaching/demon- | clearing ecme acreage and putting up additional structures;
stration purposes. |however, Lasic work is ccmpleted oo that farm is in active

use, Desipgn an cperation appear very well organized, and
|appropriate to the immediate needs of the Faculty.

= e - o

3 | CoMMENTS  lleavy teaching and administrative burden of UW
Research progran developed, |team, and lack of praduate program have restricted growth
lof conprehensive research program, Most projects are carried
{out. by individual staff and students, and are not coordinated
{with other organizations. (The rural sociology and extensicn
;de;:artmcnt is a4 notalble exception in its ccordinaticn with
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Il, 7. Centinned: Comment on key foctors determining rating of Other Danors

IIl. KEY OUTPUT INDICATORS AND TARGETS

A, QUANTITATIVE INDICATORS
FOR MAJOR QUTFUTS

TARGETS (Percentnge ‘Rate /Amount)

CLUMU-

LATIVE b
PRIOR FY | T0 o FY i

END OF
FROMIECT

FLANNED

CTUAL
"ERFORM-
=

ANG

>

'PCT'LJ\NHF[‘

PLANNED |

ACTUA!
FERFORM-
ANCE

|
REPLANNED ‘
1
|
1
|

COMMENT:

|
|

COMMENT: 3
state Ministry of Agriculture.)
\ericultural Kescarch from state Ministry of

Transfer of Institute of

Apriculture

to University in October 1970 will provide base for
developing and coordinsting Faculty's research.
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Il 7. Continied: Comment on key factors determining rating of Other Donors

I1l, KEY DUTPUT INDICATORS AND TARGETS
TARGETS (Percentage /Rate /Amount)
A, QUANTITATIVE INDICATORS = e
FOR MAJOR OQUTPUTS LATIVE o CGURRENT FY END OFF
PRIOR FY | TO DATE | T0END 7 s, Fyre=ma PROJECT
I A

PLANNED

|
CTUAL |
ERFORM- i
NCE 1

>0

REPLANNED

PLANNED

FERFORM-

ACTUAL |
ANCE !

REPLANNED

PLANNED |

AL
"“::‘ILM”“Ir i |
el e e il L S |' =it | [ p s bk ol b i v G|
B QUALITATIVE INDICATORS ! MMENT
FOR MAJOR OUTHUTS |
S ~| Extension and lural Sociclogy Departuent has good working
reliticnship with MANE at this peint, and is c¢ngaged in
Joint research project,
S I L e e P e Wy B o T a1 -
2 | COMMEMNT
|

3, COMMENT:

|
i
i
|
|




AlD 1020-25 (10-70) | PROJECT NO, PAR FOR PERIOD: CCUNTRY PAR SERIAL NE"J-.
197

PAGE 4 PAR 620-11-110=742 2/69 - 11/70 NICERIA 4
IV. PROJECT PURPOSE =
A. 1. Statement of purpose as currenily envisaged. 2, Same os in PROP? B YES D NO

To develop the Faculty of Agriculture as an indigenous institution capable of meeting
the recuirements for trained professicnal agricultura ists, and of perfcming service
furctions for the agricultural sector - particularly .f the Vestem State,

a, 1, Cenditions which will exist when

uhfv-- pufpuse is cchieved, 2. Evidence n..; ates f progress toward these canditions,

o Faculty of Agraiculture is 1, Good pr o;r* 88 towards “present enrollment target of
meeting apricultural sector's 360/yr Follow-up study of 1970 graduates indicate
nceds for univereity~trained only 7 out of 7} are employed in agricultural Jobu
and middle~level personnel. Further studies will be made in an effort to

determine whethur this is more than a passing
2, Faculty ia performing resea: h problem and, if oo, what can be done atout it

and advisory services for MR
= particularly extension - and | 2. Research has beocn slow to develop; however, Lhe
for Federal agencies and other regearch institute and aLr'icultural training echool;
agricultural orpanizations and (IARET) of the state Minis try of Agriculture have
institutions, been made the responsilility of the University of
. Ife to imnrove ccordinution and chianneling of
3. FR=ullyy hos Cap L't' for i1 ccrj service. The Nural Sociolopy and Extension Depart-

porating innovations, went has built pood coordination with the state
_ Ministry already. There is active interest amonpat
4o Faculty and the technologic | Facully staff in creating a program relevant tc
norms and attitudes it repre- practical needs o Niperian arriculture and convey-
sents are accepted and taken up ing this to farmers and other organizationa,
by relevant, groups in sceciety.,
3. New techniologies and technicues are broupght into
(Continued)

|
|

(Continued )

o et et ) V. PRUGRAMMING GOAL

A Diutot t L _-_.--1:‘t.|-_; Gl

The apgriculture sector strategy is currantly under consideration for revision from an
institution.building emphasis to a production emphasis. The ultimate poal is increased
agricultural productivity and expansion of export crops.

B, w i th iavi fol the p [} P purpuse gr 1k | 6..'-||i|'.|-.' contribution fo t.a pragramegng geal, given "‘:_'_::;:"'\‘__'._\._'_"; ,_:. ]
problam? dinne

The Fa "ult_.r ﬁf‘bgram emphasizes practical, farm-oriented studies and applied research.
This anprosch aims at improving production under current Nigerian conditions, and, if
the projeot achieves its purpose of providing necessary agricultursyl perscnnel and
gervices,. it would therefore make a substantial cuntritution in terms of knowledge,
manpower, il ideclogical suppert to a production-oriented program. As an agricultural
institution. its ourpose conforms to the present poal of improvinp production by
strengthening the agricultural infrastructure. The raculty of Apriculture at Ife is cne
of three such institutions in Niperia, and if it achicves its targets and purpose will
have a major impact on improving agricultural capabilities and production in Nigeria -
particularly in the south-western states,
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IY. PROJECT PLRPOSE

A, 1, Statement of purpose os currently envisoged,

S5 Faculty is meeting above
cenditions without external

Agsistance

2. Same as in PROP?

DYES DNO

2. Evidence to dute of progress toward these conditions.

]
Faculty's program, Staff and univ_'erait.y admini -
gtration are concerned with improving program and
keeping it relevant to Niperian rigeds, Faculty
has the kind of intemal orpanizatiicn and rappori
to carry out chanpges, i
it

Consideralble officil and public gupport of the
Faculty's vropran exists, !

, Fhoelis s 18 presently cperating efficiently and

with active Niperian participation. Due to rumber
of pirticipsnts seheduled to return within two
years or less ol project teramination, emphasis
must be piven Lo assuring adequate training to

reaponsibilities,

anssLne

jiven the magnitude el 1the national

' r peLge ng §.a
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