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This PROP revision reflects the agreements in principle reached during the recent
consultation in Washington of Acting Director Hummon on the restructuring of
Project 742 to provide for the development of the Institute of Agricultural Rcsearch
and Training, as well as the Faculties of Agriculture and Science, all of which now
form part of the University of Ife.

Except to the extent specifically discussed herein, this revision leaves unchanged
the activities and arrangements discussed in the PROP for the Faculties of Agriculture
and Science at the University of Ife (TOAID A-807 of 31 December 1969) and Amendment

No., 1 thereto (TOAID A-T23 of 4 December 1970). The of this revision
is to incorporate into the ﬁgﬂect 8 for the deve nstitute of
Apricultural Research a and s an increase in pumbers of
pers~nnel appioved for 8 activity two to four,

Additional background information concerning these activities is contained in
TOAID A-101 of 17 March 1971 (PROP for IART), and PAR's for Paculty of Agriculture
and Sclence, UNMIFE, Project T2 dated April 20, 1971; and Agricultural Education -
West, Project 742 dated April 28, 1971. For the purpose of considering this PROP
amendment, AID/Washington should refer in particular to the background material
contained in TOAID A-101.

I. Program--Sector Goal

This project will help develop improved agricultural programs in the Western
State a=d ecoxntribute substantially to agricultural development throughout southern
lgerie, through the development of agricultural education and of institutes engaged
in applied research,

p 8 il Project Purpose

The specific objectives of this project are expanded to include the development
of the Institute of Agricultural Research and Training (IART) to the point where it
will be capable (wi assis providing technical training
for middle level agricultural manpower and of carrying out applied research needed
to support agricultural development programs in Western State, and indirectly in
other parts of Nigeria as well,

IIT. Outputs

The objectives of the project, insofar as they relate to the Institute of
Agricultural Research and Training, will have been achieved upon the fulfillment
of the conditions outlined below:
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A. Organization and Staffing.

1  IART will have an effective organizational structure and operating
procedures .

2. It has an adeguate trained and experienced staff to carry out research
training and technical functions.

B. Training Prograa,

J Akure and Ibadan Schools of Agriculture will be able to offer
integrated curricula and courses directly relevant to agricultural sector needs
and requirements in Southern Rigeria. The Akure School would offer an improved
two-year course to train agricultural assistants., The Ibadan School will corplete
development of an improved course, generslly of a one-year duration, designed to
upyrade amicultural superintendents,

2. Akure will be able to graduate 250 students per year., Ibadan will
preduate 110 per year. This will meet the manpower requirements of Western State

and will also permit opening up of w for neighboring states
further opportunities
5 Both schools will provide short courses for extension personnel .

C. Research

L. FHesearch carried out oy IART will be relevant to the probLlems of
agriculture iu southern Nigeria. (The research projects are to be approved by a
regsenrch committee which includes the Director of IART; the Assistant Director for
Rasearch, IART; and appropriate representatives from the Faculty of Agriculture,
Undversity of Ife; and the Federal and Western State Ministries of Agriculture,
Throug b the advisory contract, U, 8. advisors will have substantial influence on
the deliberations of the research committee. At the present time at least two
members of the research committee are Americans.)

2. The research (in conjunction with that of other nearby institutions)
will meet Western State's needs for adaptive research, A coordimated working
relationship will have been developed with the research work being undertaken at
the IITA. There will be a tie in with the work carried out under the Rice-Maize
project. (Note: The contract team will develop more precise targets.)

3. IART will provide the leadership for carrying out, in conjunction
with the Faculty of Agriculture, a well executed, high quality, research program.

D. Egg;_gimtigg,

1. The committee structure described in Attachment 3 to TOAID A-101
will be functioning smoothly and satisfactory arrangements will have been made
for the exchange of information with other agencies, Federal, state, IITA,

universities; etc,
UNCLASSIFIED
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2, Progress will have been made towards the establishment of a permancnt
organization providing a more formal link (replacing the cumbersome committee
structure) for the exchange of information regarding research and related problems.
This organization could resemble the Extension Research Liaison Bection established
at ADU and cne of the important \asks of this project and the advisory team under it
is to secure acceptance of the principle of replacing the committee structure with a
more formal organization and of helping design an organization which is appropriate
to the proilems of South and Western Nigeria.

B, !‘_g_ql;g_gias and Hmncinga

1. The facilities of the non-degree schools will be adequate for achieving
the targets (classrooms, dorms, laboratories, etc.).

2, The facilities for research are to be adequate.

3. The schools and the Research Division both will have adequate mmmaix
funds to finance recurrent and capital costs.

IV. Inoputs

W g

Ay LS . G_dernmnt.

Final year of funding is FY 1974, with contract ending in FY 1975 as
phased below:

1. Contract Staffing,

As a result of the addition of the IART activity, the permanent staff
of the contracting university on board in Nigeria would be modified in accordance

with the following table. The only change from the previous submission is contaired
in the line entitled "IART."

FY A FY T2 FY 73 FY 74 7

Admin 2 2 1 1 1
Fac, Ag. 10 9 6 5 3
IART -1 —_ ] 2 -2

TOTAL 13 15 11 8 G
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2. Perticipants.

Previously approved proposals for participant training would be
modified by adding two hew training starts in each FY 72, FY 73, and FY T4,

3. Commodity requirements (including vehicles) would be expanded es
follows: FY 72 - $13,000; ¥Y 73 - $10,000; FY T4 - $12,000,

4, Other Costs - Direct project logistic support and coatract overhead.

B. GON Inputs

-

L. Staffing of che IART (BSSONOCECNNACECNBANTOGOOOCOOSLAODEN

IART provides housing, office space, hard furnishings, and other
logisticen) support for the contract team members. In addition, the University pays
the base salary and interpational travel of the participants in training.

2. Other Operating Costs

The University of Ife meets the operating coats of the IART. At
present, the salaries of the Agricultural Assistants and Superintendents in training
are met by their parent agency or employer. Some research funds come from the
Westera Otate Marketing Board.

3. Physical Facilities.

The physical facilities are provided by the University of Ife. The
JART facilities were provided by the original parent ocrganiation, the Weatern State
Ministry of Agriculture and Natural Resources (for the non-degree schools and the
Research Division)

4, Trust Fund.

The Mission intends to negotiate an agreement wvith the Federal Ministries
and the University concerned to improve the financing of local support costs. A scheme
under consideration calls for the Rigerian organization to pay the salary of the
Nigerian doing the same type of work into a trust fund., From this the contractor
would meet local travel costs, per diem, utilities, housing, and automotive maintenance,
etc, We would also request that the trust funi device be used to cover internmational
travel and the purchase of vehicles. This proposal is still in its formative stages
and subject to negotiation with the agencies concerned.

V. Background and Current Status

Prior to April 1, 1971, the development of middle level agricultural manpower
in Western State had been the responsibility of the Agriculture Ministry of Western
State which operated three achools locsted at Axure and Ibadan. Under Project
620~11-110-Thl (Agricultural Education - West) the United States assisted the

UNCLASSIFIER
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establishment and upgrading of these schools between 1965 and 1971, throuch a

contract with the University of Wisconsin. While considerable progress was made
during the lifetime of the project in improving the quality of trainin; at these
schools, the objectives of the project could not be fully achieved because the
structure of the Agriculture Ministry of Western State does not lend itgelf to

the operation of schools. .ith the help and encouragement of U.S.A.I.D. and the
contract team, Western State reorganized these schools by placing them within a

newly catablished Zuxihuionef Institute of Agricultural Research and Training which
in turn forms part of the University of Ife. This new arrangement places the training
schools in a framework better capable of carrying out educational programs, under the
leadership of the Vice-Chancellor of the University of Ife. Although IART is designed
primarily to serve Western State, a substantial percentage of the non-deiree students
abt tie a xricultural training schools are sponsored by other states and by Federal
agencins. The University of Ife iteelf in its repular faculties has a number of

out of state students, almost entirely from the southern part of the country The
current status of IART is a3 follows:

A Budpetary responsibility for IART was turned over to the University of
Ife on 1 April 1971 as planned. TART now has a supporting budget with ample funds
to pay staff and cover recurring expenses,

B. Dr. Holton has arrived to take up his position as Director IART

. Counterparts are available; IART will have a full Nigerian staff to man
poth tho recearch and training cespme components. As of 1 April, IART had 43 senior
St-ﬂff nnoers

D, Wizh Holton, a well gqualified research administrator, as IART Dircctor,
and the cooperation of a asimilar well qualified University of Wisconsin and Nijerian
gtaff at the Faculty of Agriculture, the Research component can move forward

VI. IANT . Job Descriptions and Justification

A. Job Descriptions.

L. The Director, IART, will have a wide range of responsibilitiea for
organizing and developling '—tﬁe TART and its research and training programs, His
prime tasks sre the orderly development and location of physical facilities,
identification and recruitoment of adequately qualified personnel, financial and
sdministrative planning, and the development of interagency cooperative research
and service prograns, The Director will be an expericnced researcher, who will
foc 1t his activitlies on the research side of the program, He will provide on-the-job
ral EO 4 Nlgerian counterpart who will be designated as his successor in the
position of Director. The position will phase out after two years and the Director
will be succeeded by an adviscr to the Assistant Director for Research, The Director
will be named a deputy chief of party under the University of Wisconsin contract to
facilitate contract administration.

UNCLASSIFIED
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2. Advisor to the Assistant Director for Training (TART)

The U, 8. financed Director of the Institute described in parapreph 1
above, wiil be concerned chiefly with overall administratlion of the institute, with
the dovelopment of the research component, and with the tie in of research into the
agricultural structure of the state. In contrast, the Advisor to the Assistant

Director for Training will be the key U, S. advisor concerned with the improvement
of the trulnine inatitutes and with their integration into the university structure
He will be nn advisor to a newly appointed Nijerian official who is competent but
completel s untried in the Assistant Director jwk for Training position. Moreover,
the tralni function 18 a new element in the university structure requiring
adaptation nob ondy of the university system to its new responsibilities, but the
prompt establishment and improvement of coordinating mechanisms to assure close
cooporation with the stateerun agencies which are the chief customers of the training
inatitut [ this context, the advisor will help develop an improved adainistrative
structu « the Training Division of the IART and for the three schools of which

it consists. I will help develop new peocedures for budgeting, staffing, curricula
revizions, ctudent selection, and the evaluation of the schools' pexfasx poriormance

He will also arranse for longer term plannin for tie schools to take into account
changes in maupover requirements and changing responaibilities of pgraduates as the
sophistication of the farming community increases An immediate high priority task

will be to work closely with the Feculties of Agriculture and Education at the
University of Ife to help develop a2 new undergraduate program at the university that
will provide 2 continuing supply of trainin officers, including stafff needed by
the thrae schools of the Institute

e T

Advisor to the Principal, School of Agriculture, Akure

These two individuals, who are primarily teacher trainers, will vork

diroctly with the Principals of the schools as counterparts. They will provide
guototance ool advice on day-to-day administrative decisions. They will organize
in-corvice training sessions for the Schools' staff, obeerve classes as a follow-up
and provide assistance to staff members in a supervisory capacity. They will not

be asgi ned teaching duties, and will only perform in this capacity vhen a demon-
stration my be beneficial in reaching training objectives. They will also train
the cudio vicunl technician at their schools and will provide advice for special
prolocte, such s curricula revision. These positions will exist for two years.

It i0 posoiole that the Advisor at Ibadan might eventually work with the School of
Acirnl H alth, provided that this institution is integrated into the IART framevork.,

lcacher Trainera/Advisors to the Principals at Akure and Ibadan.

The Akure and Ibadan Training Advisors working directly on site vith the
Nigerion administrators of the two above references schools serve as a connecting
14nk with the Ll crian Assistant Director for the schools and the senior USAID
contract advisor. In this capacity they will advise on the administration and

UNCLASSIFIED
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planning of the schools including budgeting,; staffing, curricula revisions, student
selection, and staff training in the school.

1. The Akure Training Advisor positicn is important because:

a. The Akure school is very large (500 plus) and the vast majority
of middle level agricultural manpower in southwestern Nigeria receive their basic
trainin, at Akure., Io addition, 30 percent of the students come from other states
and aiencles;

b, Akure's principal is becoming IART's Assistant Director for
Training, 2o the school will have an inexperienced head}

¢. Akure is three to four hours on a bad road from Ibadan; and there
are no telephone links, thus making it difficult for one advisor to cover both

Ibadan ant Akure;
d Agricultural Assistants trained at Akure are the key link in the
extension services for petting information out to the furmer. Without an adequate

and increas ng supply of AA's, it will probadly be impossible to mount successful
praduction campaipgns

2. The Ibadan training advisor position is important because;

6. The Ibadan School of Agriculture provides training for
approximately 135 upper niddle level agriculturalists, 1o addition, the Animal
Healih School trains about 115 animal health superintendents. These agriculturalists,
after completion of training, are promoted in rank to intermediate administrative
Level positions in the ministries which have financed thelr treining.

b There are two administrative sections in the Ibadan school, one
for asriculture and one for animal health. The principal and assistant principal

for the agriculture school are new appointees as will be 75 percent of the teaching
ataflr

c. Advisory assistance required to coordinate resources (facilities,
library, curriculum) used by agriculture and animal health schools.

d. Revise two-.year training schedule of school of agriculture in
Ibadan in keeping with two years offered at Akure. Believe proper studies on
duplication of curricula can lead to reduction of training at Ibadan from two to
one=yror vherehy efficlency of facilities can be doubled over two-year training
Speul,

¢, Develop strategies for improving practical training == using
now available rasourcas from adjacent rosearch station under IART.

UNCLASSIFIED
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f. Organite and conduct in-service training for osuwly appointed
classroom teachers to be attached as permanent staff at University of Ife.

TRUEHEART

; i

ot

. U
)

10



10

10

UNCLASSIFIED

LAGOS TOAID A- 188

mgm Project Punding
Mmtion in

PROP Date)

Origimal

Revision No. 2

Project Mo. (20-11-110-742

1/ This is a memorandum (non-add) column.
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