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Introduction

This PLOP Hevision provides for additional data and amplification of the
original Non-Canital Project Paper for the Faculties of Agriculture and Science,
University of Ife (Project 620-11-110=742) as submitted December 31, 1969

(TOAID A-807). It provides a detailed schedule for phase down of contract staff
which was not included in the original PIOP (TUALD A=07). (Although the phase
down schedile is reflected in the funding tatles in T AID A-BO7, il was not set
forth in detail,) It also includes a detailed schedule slowing narticisant
trairdng recuirenents to meet considerally sharpened liperian staffing turpgets
in teras of numbers and level of competence, 7Tihis revision also clarifies the
references to graduate programs in the original 7 oP

Part I: Sumary

The last paragraph on nige 2 and first paragrash on pare L slculd be revised as
follows:

Vevelopment of a modest graduiate propram in agriculture was
recofnized as a need in the Wisconsin feasibility study of
196L (p. 42). However, it «as not stated as an explicit’
poal of the AID project when it began in 1562,

Connent

Development of the Faculty's undergraduate projram contiues to be the primary
objective of tidls project. However, implications assceinted with suclh assistance
neceasarily dics te that the graduite program, oftei. a good measure of projress
attained at the undergraduate level an! a moct important area of developrent
won;: the University of Ife's priorities carnot -- by natiure -- be visved as a
senarate gapacity canable of beinp treated as one of two totally indepencent
rrititles existent within the University's Faculty of Agriculture, In 5TATl
170493, AID/Y appears to imply thut such a dichotomy does exist when stating thut
the capaecity to conduct graduate nrograms is not approved, This revision,
therefore, attempts tc foous on the developrent of an undergraduate program s

a primary (bjective, the graduate program beinpg a secorxiary objective,

The ission thinks that the University of ife is justified in having as cne of
its joals the establishment cof graduate programs, particulirly at the Master's
degree level, in the Faculty of Agriculture. The reascns for this are:

1. Tie concept of "major" consisting of specializing in a department under
the Faculty of Agriculture during the last two years of underygraduite
training is not penerally accepted by Nijerion universities (with the
exception of Agri ineering at Ife). Llective courses outside
a core curriculum Xre ,giz/ni.aa to exist. Training in a specific disci-

10 M § ®
pline does 1ot really bep c:n:imu;:tm'dome level
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2, Hinistries and universities find thit training at the M.Sc. level is
particularly useful for research and other nrograms.

3. A small graduate program provides a means of building in a capability
for the self-sustaining development of a Departaent oy Faculty,
particularly by providing assistants who can teach sections and
laboratories; or investigate areas relevant Lo ligerian agriculture
(such as the econcmic behavior of smallholder Hroducers of export crops),

L. Vith the populstion of Western, Midwestern and lagos Ltates being
between 15 and 20 million, and with agriculture being such an important
part of the economy, the area has a sule tantial need for peonle who have
received Master's deyree level trainiyy in apriculture. (Ibadan is a
lFederal inctitution and the Faculty of Agriculture there will probably
be most interested in pure research and producing Ph.D.'s,)

llowever, !WAID doea not propose that the establisiment of a praduate orogram
becomie a roal of the ‘ID project to assist the Faculty of Asriculture at the
University of Ife, The most important reasons for extendins the project from

FY 1972 to iY 1975 relate to lags in providing assistance in mrticipant problems
These nroblems and the solutions recomaended by the LUAID are discussed in Section
111 below

‘art 111: Strategpy

are B, fourth pararraph, should be revired as follows:

As noted above, the increasingly evident need for in-country graduate
stulies has prompted the (University of Ife) to bepin directing acme
attention to this area, The UIAID and the contractor, following Ife's
lead, have also looked at the problem. lie feel that the Faculty of
riculiure needs, and should devalop, scme capability for providing
rraduate inc truction and independent research to ensure the develop-
ent of an academic institution capable of providing university level
training without a considerable amount of oulside assistance. This
in; liowever, not cne of the specific poals of the AID project ard the
University of “Wisconsin contract. %eam members will provide advice,
«hen requested Ly the university autliorities, but by far the largest
part of their time and attention w~ill be devoied to the undergraduate
program and bullding up a competent experienced lNigerian staff. The
univerasity intends to remain free to devote its own resources tc the
establishment of praduite programs in the Faculty of Agriculture.

IV: Planned Targpets, fesults and Cutputs

Pape 9, first paragraph, should read as folloue:

This project will be completed when (a) sufficient well trainred Nirerian
staflf are available to enalile the faculty to maintain an enroll.ent of
UNCLASSIFIED
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L10 a year, 3(0 of whom are undergraduates; (2) sufiicient trained
Nigerian staff are available to conduct teaching and research
functions with minimal externsl assistance; (3) departmentali-ation
has proceeded to a point where the facully is able to offer 7, wide
variety of courses (including optional courses outside of tle core
which every student must take in order to obtain his B.Sc) both at
the undergraduate (AID goal) and graduate (University of Ife ponl)
levels to meet the diverse needs of povernment and private enterprise:
and (4) a form for interrelated teaching and research clocely linked
to rural needs and agricultural extensicn activities of the Westem
State has been developed and is functioning

points 2) and 3) should be revised as follows:

Seven fully staffed departmente will be offering courses at the under-
gradunte level, It is expected that the University of Ife will use

its own rescurces so that at least five of these departaents will offer
courses ot the Master's degree lovel

kach undergraduate student should bLe given the option of taking at
least six elective courses. !y "elective", we mean courses outside

the core curriculum of courses required of a4ll undergradiates enrolled
in the Faculty of Agriculture. Optional or "clective" courses will

be offered in all departments of the faculty of Apricultu im! in many
departments of other faculties. The exception to the mﬁi rule is

the Department of Apricultural Engineering wiich already functions as if
it were a departaent in a U.S, university. It is anticipated thit

these targets nan be met by the close of the 1974L/75 schicol year

‘se of Action

The last

firot parapgraph,should read as folluwsi

The University of Wisconsin team consists of 14 educators, including
the Dean of the Faculty of Agriculture waul the Chicf of “urt; It will
be phared out as shown in Amnex I1. In addition; two U X educators
will be assijned to the Faculty of Selence

sentence, naragraph A, should be amended 1o rea

Vniversity plans for the Faculty of Agriculture call for all depart-
ments to conduct programs at the undergraduate level, while {ive
depertuents have programs at the praduate level (primarily for a
Master's dopree)

UNCIASS 11 ILD
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Revise paragranh D to read:

B, Ass at. deve g curricula ard *e- *inr materials;
anri ciivities to meet

t. eific needs of the L

All underpraduste students in agriculture take tle same courses up
until their last year (the exception beinr the stulents in the
Department of Apricultural Ingineerinpg which is run in conjunction
with the Faculty of kngineering). The first vecar of the three year
underpgraduate course is dewvoted to the basic suporting courses in
arts and scietices; with intrcductory courses in apriculture similar
to the reneral curriculua of a U S. land grant collepe. During the
last t.wo years, course work is cincentrated in apgriculture. 1In his
finnl year, the s tudent is allowed scme depree of specialization,
in that he can take "elective" coffered by the virious departments.
The program produces a general agriculturalist who is more of a
plant scientist than anything else (with Lie exception noted above)
The Univercity and the Faculty of Agriculture are also developing
curricula for praduite level coursen

Annex I presents a staff training schedule (1967-1975) fir euch Lepartawent of
the Faculty of Apriculture, Annex II outlines the projected composition cf
senior staff from 197C to the phase-out da%te. These Annexes should provide a
clear guice to the steps involved in trainirg a Kigerian faculty that has
practical and scademlc experience necessary to enable thes to assune poritions
of responsibility and permit the phase-out of Iniversity of hisconsin contract
team members, Funding tables remain unchanged since they allowed for a oroject
phise-out at the approximate rate used in constructing Amnex 1l

TRUEHEART
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LAGOS

STAFF_TRAI: VG SCHLDUTE

FAQLTY CF ACRICULTURE

Fashakin, J.5.2/

£ | Bl

19€7=1975
Deopa rtoent cr 19¢7 |oy 1968 | cx 1969 [ cx 1970 | o 1971 | o 1972] cx 1973] o 1974] cx 1975
Trainee .
Agric, Beonomics
Afonja, 5. 1/67 PhD
Kolawole, M. I, 9/684—PhD—de 51071
Fabiyi, Y. L. 9/7C4-———RRL --8/73
Ladipo, 0, 0.1/ 1 /70—d———PRD4—& /72
Adeyokunnu, T .2/ €/70 PhD 8/73
Ogunronbi, 0. 1/71 PRD 1/7%
Agric, Engineering
Akpaetok, 0. I. 9/7C PhD —8/73
Seie
Adeyanju, S. A. S/67 PhD /7
Nori, J. 0, 9/¢7 PhD) 11/70
Onawonmi , 0.4.%/ 1/70—4——PhD-4--12/72
Chiboka, 0, 9/7¢ Phi- -8/73
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o rel
Deprirtuent cY 1967 | ¢y 19¢8 | cy 1969 | cY 197C | c¥ 1971 Lo 1972 | CY 19%2) CY 1974) CY 1975
Trainee 7
kxtn, Pducation
Alao, J. A. 9/6& PhD 10/7
Jibewo, A, AL/ 1/€9 /72
Akinbode, I. A. /71 ==deeeeePnD 1/74
ant Science
Onochde, B. E, 9/¢€ PhD /69
Ladipo, J. L. 9/&.7-1-___9119--4 1/71
Akingbohungbe, 9/69 PhD -8/72
AKE,
Alofe, C. O, B e o 'y
Onesirosan, P.T. 9/ 704 ——2RB—4——8/72
Fatunla, T. 2/ 9/ 104—==—PhDd e __1__1 /73
Matanmi, B, A. 9/71 4= PhD 1'/75
Unidentified G/ Phi 1/75
Unidentified 5/12 --PhD -8/75
Unidentified 9/72 PhD -8/75

UIWLASSIFILD
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Department
Trainee

CY 19€%

CY

1968

CY 1969

cY 1971

CY 1972

CY 1773

CY 1974

CY 1975

S0

Food

Science

Ojanuga, C. A.
Adebayn~, A. A,
Unidentified
Unidentified

Sel. & Tech.

Abe, M, O, k74
Unidentified
Opunsua, A.0, 2/

2/

1/67

8/72

s/68

/7

S/

—8/75

("'/72

PhD

9/72

PhD———t—8/75

RER

Reckefeller support.
University of Ife suppart.

Training in Food Tecimology.
Not on University of Ife staff.

W AID and other sources.

Has Ph.D. from University of Ibadan.

Ul CLASS IFILD



http:MA'1,AA.AA
http:AAA~'A.AA
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Annex II
SENIGR STAFF
'Y OF ACRICUL
1970-25
-Ilgmrtment, o L Acad c Yﬂg]‘
| Staff Composition [TTG70-71 | 1971-72 | 197:-73 | 1973-7 | 194"
Arric, tconomics
IEAID 2 2 1 1 i
Nigerians 7(4) 12(5) 14(3) 14(1) 15
Others 1 2 2 1 1
T E ce
USAID 1 1 1 1 1
Nirerians 5(1) 7(1) 7(1) 8 9
Cthers 2 2 2 2 2
Animal Seie
USAID 2 - - - -
Lirerians 9(3) 9(1) 9(1) 10(1) 1
Others 1 1 1 1 1
bxtn, kducation
tALD 1 1 1 - -
liirerians (1) k) L 6 G
(thers - - - - -
Plant Science
EAID 4 3 2 2 2
Nicorians 8(5)¥ | 10(6) 12(6) 14(4) 15(4)
Others 1 1 1 1 1
oil Scien
USAID 2 2 1 1 1
NifFerians 4(2) 5(2) 7(2) 9(2) 11(2)
Others 1 1 1 1 1

ONCIASSIF IED
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Department Academic Year
| Staff Composition | 1970-71 1971-72 } 197273 -4 1994875 §
Food S & Tech.
[BAID 1 1 1 1
Nigerians 2(1) 3(2) 5(1) 6(1) 9
Others - 1 1 1 1
Administrailon 5
'
wsAID Y/ 2 2 1 | ey |
staff Total :
USAID 14 12 a 7 a
Nirerians 38 L9 £8 &7 8
Others 6 8 8 ' ;
Totals (8 (& (N B 41
() Number of staff on study leave,
1/ Chief of Party and Administrative Assistant
2/ ‘ne staff on post—'octorate study leave.

UNCLASC I IED
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