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Prolect Evaluation Summary, Part il

13, Summary

The Interamericcn Institute for Agricultural Sciences (IICA), which
manages the project, in collaboration with AID/W selected the Dominican
Republic as the first of three countries where it will be carried out,
Working closely with Dominican Secretariat of Agriculture personnel, El
Cerc .do, an impcverished community located near the Haitian border, was
chosen as the tirst test site. The IICA/Secretariat team then carried
out an extensive survey of the community, studying: (1) agricultural
production, (2) nutritional conditiord and other measures of standard of
living, and (2) access to and utilizsction of the communications media,
They met wi:l, tie m+n and women of the community both to discuss their
findinge and te discover their felt needs. A series of priority areas
wa. identified and a strategy for approaching them was constructed.

Although enthusiasm for the project is high within the community,
certain questions of adhecence to project design have arisen. Principal
among these is restricted radio reception in the area, which has led
to 8 more conventional face-+*n-faze promotor approach as opposed to
reliance on macs media in combination with extersion services. Addition-
ally, the government marketing program into which a women's component was
to be linked has yet to be developed in El Cercado, so that the
orientation of the project tends to be more home economics than income
generation.

14, Evaluation Methodology

This is a regular evaluation designed to measure progress to date
and assess adherence of the project to its basic design. The project
officer visited the Dominican Republic in February to discuss project
design with the IICA/Secretariat team. The survey instrument was
2xamined and a two-day site visit was made.

In early June, the IICA project officer and her supervisor came to
Washington to present evidence of progress to date. The IICA presenta-
tion was based around a video cassette depiction of the project.
Participating additionally were IICA/W senior staff, the acting chief
LAC/DR/HR, the AID project officer, the LAC/DP evaluation officer, and
other interested staff from the LAC and other bureaus.
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15. External Factors

It continues to be a priority of the GODR to provide assigtance to
remote areas such as El Cercado, which in the past have bLeen neglected
by the central government, and so it is providing considerable backing
for the project. The women have proven enthusiastic and are anxious
for the project to proceed even faster.

16. Inputs

Although the Secretariat team selected (home economists, nutrition-
ists and agricultural extensionists) is well qualified in the conventional
areas, a great deal of training has been and will continue to be
necessary to orient it toward this innovative approach. This was
particularly true of the survey (which was further slowed by the
necegsity to tabulate results by hand). The project is considerably
off-schedule due first to a delay on IICA's part in selecting a project
officer, than to Hurricane David in the fall of 1979, and, on a contin-
uing basis, to the inherent slowness of GODR bureaucratic procedures.

17. Qutputs

As yet, there z2re nc measurable outputs from the project., Implemen-
tation is currently nine to twelve months behind that which appears in
the project paper. See Inputs (above) for causes for delay.

18. Purpose

The purpose of the project is to develop and test a systematic
approach to disseminating farming, marketing and food processing infor-
mation to women and increasing their awareness of agriculture sector
services for which they are eligible.

Due to the delay in start-up, specific agricultural and related
materials to be applied in El1 Cercado are still in the development
stages. Therefore, little progress has been made toward achieving most
EOPs conditions. The one exception refers to point three: '"Both women
and men in the pilot areas have an expanded view of the way. in which
women can effectively contribute to carrying out agriculture sector
activities." 1In the course of the preliminary meetings held in the
community by the IICA/Secretariat team with the group of men alone,
with the men and women together, and with the women on a one-on-one basis,
a certain degree of such awareness has begun to manifest itself.



19. Goal

The project goal is to increase and make more affective the
participation of low-income rural women in Latin America and the
Caribbean in the agricultural sector. Successf 1 fulfillment of the
purpose should lead directly and over a relatively short period of
time to goal achievement. However, at this time no further assessment
can be made.

20. Beneficiaries

The direct beneficiaries of the project will be poor farm women
and their families through increased generation of income. The women
will acquire specific agricultural and related information and will be-
come acquainted with and integrated into government programs such as those
in credit and marketing, which will combine to raise productivity and
thereby income. To date, approximately 180 women are participating in
El Cercado; assuming seven-member households, approximately 1,260 people
will benefit directly from this very initial stage of the project.

21. Unplanned Effects

Not pertinent at this time.

22. Lessons Learned

Greater use should be made of personnel skilled in communications
throughout the course of projeci development, from the design of the survey
instrument through :the elaboratién of materials and their testing., In
order to avoid falling into conventional extension patterns the communi-
cations expert should be part of the team rather than depending upon short-
term periodic consultancies.

Methodologies and even certain of the specific materials developed
easily can be adapted to other areas of the Dominican Republic. However,
the regional applicability of those will not be determined until project
start-up in at least one other country,

23. Special Comments

Attachment #l--Post-review follow-up letter from AID/W project officer
to IICA project officer.
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17 junio 1980

Srta. Marfa Teresa Agquirre

Instituto Interamericano de Ciencias Agrfcolas (IICA)
Apartado 711

Santo Domingo,

Dominican Republic

uverida Marfa Teresa:
Q

Aprovecho la oportunidad para rssumir algunos puntos que nosotros
discutimos durante tu visita en Washington con JoSe Alberto
Torres. Primordialmente, quisieramos darle énfasis en el

proyecto al uso de los medios masivos de comunicacidn. Este no

es un proyecto de acistencia t&cnica directa a la Repiblica
Dominicana ni a otro pais donde se haga realizar. Es un
experinmento para desarrollar un modelo -- replicable para otros
paises -- de un sistema para llegar a la mujer campesina con
mensajes destinados a integrarla en programas gubernamentales
disefiados para subir la productividad v el nivel de vida de la
unidad familiar en el campo. ZIstamos buscando los medios mis
apropiados para lograr este cbjectivo con la mayor costo-efectividad
y llegando 2 la audiencia mids amplia posible. Nuestra experieiicia
hasta la fecha ha indicado la eficacia del uso de la radio

emisora y/o la radio en combinacidn con otros medios (materiales
imprentas, extensionistas, etc.).

En este sentido, es importante gque un segundo sitio en la
Repiblica Dominicana, con acceso facil a la radio, sea escogido
Yy que un plan de accidn incluyendo su uso sea iniciado a la
brevedad posible. Cuando se hace la eva%uacién del proyecto,
serd de bastante utilidad comparar.-los resultados del segundo
sitic ccn 1lcs de E1 Cercado, donde no se@ ha podido utilizaxr a la
maxima la radio.

Tentativemente, estamos de acuerdo con la seleccidn de Ccsta Rica
para el segundo pais piloto del proyecto. Heros pedicdo que
ustedes hagan un estudio pre-diagndstico del &rea esccqgida para
determinar si tiene & no acceso a los medios masivos de com-
unicacidn. .Como les indicamos, nos interesa el drea del Atlantico
en vista de un proyecto mayor propuesto por la Misién de AID en
Costa Rica, "Atlantic Basin Development"'



-2-

Para colaborar en la seleccidn de sitios, Richard Marvin y yo
esperamos poder viajar en las siguentes fechas: yo & la
Replblica bDuminicana la semana del 21 de julio y Dick a Costa
Rica la semana del 18 de agosto. Nos agradeceriamos confirma-
¢cidn de estas fechas por parte tuya para poder hacer los
arreglos de viaje.

Auchas gracias por tu presentacidn tan claramentc ofrecida, y
espero verte en Santoc Domingo ahora en julio.

Atentamente,

e

Helen M. Ortiz

Especialista en Educacidn

Divisidn de Recursos Humanos

Oficina de Recursos para el
Desarrollo

Negociado para la América
Latina y el Caribe





