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F!~hL REPORT 

REVIEh· OF SELEC':'E::l Cf-.RIBBEh..'i DPCs 

I!'".t.ro~uction 

The o~jectivQ c~ the work carried out by the con
t:::-acte:c \o,'Ll.~ an eval:':2tlO:i 0: sub-lo2.r:s err.itted under the 
Sma:: I~~~rtrial Cre~~t ?rog:::-a~ through Development Fi
na~C0 C~r?c;rutio:;~ in h..'1tiqUCl, St. Vincer;t, Dorr.ir.ic2., St. 
Lucia, Grenad~, B0:"ize, Br~ti5h Virgin Isl2.nds, Mo~tser
rut, St. 1-:itt5-:~0·:~.o-;_"1sui:la, the Turks 2.nd cc::.icos 
:slands, 2~d Ca1~Cn Is12ncs. 

'The contractc:::- \';2.5 instructed to 2.ssess the loans 
and the lendir.g process, an~ the economic, administrative, 
and gove:::-nmenta:" a::i::oie:1ce in which the process occurs. 
Speci:icall~', the con~ractor reviewed 2:1d assessed the 
fi:1anci2l intermediaries 0: e2.ch LDC, noti:1g the effect 
of environmental variables on cemand fer SIC funds; as
sessed the lending pe:::-:orrnance of each financi2.l inter
medi2.ry; :::-eviewed and assessed the selected sub-projects 
financed under the SIC; an~ reviewed approxim2.tely 20% of 
the projects in terms of their result~. 

Dat2. Limitations 

The contractor relied entirely on records assumed 
to be readily available a~ each financial institution to 
be visited; and which would be regularly compiled for, 
and used by, managemen~. Where such information was not 
available, attempts to derive the d2.ta from other sources, 
in or out of the institut.ion, were made. In some instances, 
e. g., foreig!) exchili"1ge components of loan outlays, foreign 
exchange effects of projec~s, and ac~ual employment effects 
of the projects financed, data were not available. It 
was also clear that the DFCs had not been made aware of 
the importance of s~ch data and their value as a measure
meIlL v: lending t enef its. 

Relationships c2tween data in loan files and in DFC 
accounts were frequently at variance, and audits did not 
specify or evaluate discrepencies in accounts or question
able lending practices. The relatively limited information 

1. 



available ~~ au~it repo~ts leads to the suggestion that 
5ta~da~~~ZE~ a~~:~s be ~es~este~ ~~ ~he ~utu~e, and that 
they he ca~~'i(:,: ou: as in "B2.nk Examination Reporting 
Proccc\.l~es." 

G.:::nerc::.l2.y, :he lac~; c': nar.a?,:'~,:e:-.t ir.:ormation was 
taken i~~o accc~~t in staff eval\.l~t~on. 

~he ~0?8r: cc~sist~ of three sections: the first, 
a distilL::tic:-. cf o:""servations of Dr= perforTI12.nces, and 
recor.~'":'lCr:C:2:.ic:-l~ ::-. :::-e:::;po:-!Sl' to those observations i the 
seco:lc, C:. c2!=-'.:::'..:1.::te::1 review of eac:-! D?C, its ambience, 
orga;:::::z:tlO:-., 2:1:: }02:-, pCrf01T.',a:1Ce, and CO!TU7lents on 
speci::"c 102.:-.:: :.:';(? l?.st, addition.),. cormnents on the 
DFCs as ir:stitutions. 

The dc~rec cf cooperation rendered to the contractor, 
varied ~orm state to state. In general, however, it was 
q\.lit0 0005, es?ccially on the technical level. Unfortu
nately, the rel2.tively high turnover of ?ersonnel led to 
the deni~l of knowledge of, or responsibility for, pro
cedur~2, records, etc. It ~as frequently the case that 
the co~tractor's inguirjes brought about interest in 
existing 102.Ds, det2.ils of which were previously unknown 
to the officers in charge. With the exception of Belize, 
Domip.ica, a~d An~igua, it was clear that rnanasement was 
not aware 0: the value of much of the data as an essential 
rnanager.:en t tool. 

2. 
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':'he::c ':':-, 0(:-;( ~·L~::":,~, C:.. la::}: c: ccnsis":er1t pr8notio:1al 
activ~t~ :~ 2:: ~h~ ~~:5, 2~~ ~he role of t~e ~FCs in 
ger:e:-2::~:: ~::.:..:-. ~~:-:::=(::::~ i~ esse,.:':'c.:'ly p2ssive. \170rd 
c: :7::"....::.:-.f ;.,:.:-:;" :;C~'_'l'2:-~:S, ar-.":: c1ccasior..al a:1n8~:1Ca-:le!":-:,s, 
are the: ::-. .::::':-. c~~:,:-.nc:s :c:- 9<2-'1'2:-2:':'0:-. 0: I02n rec::uests. 
:;0 sr'e.::--i::': ?:::"i:::::'es 2~1?·2u.:- :'c, be oper2ti\,E: in respect 
of SC~-:8':"~ ?:-o~~:'icr:, ~o:- ~oes i: 2ppe2r that the 
gover~~c~~ is 2~1c:: to p:-o\'i~e guidance for re12ting 
lenJi~0 to ~2~ional ~~iorities. 

Persc~ncl are seldo~ 2\'2i12~lE in sufficient quantity, 
nor of 3;;;; r 0::::- :. c:, te bacJ:;r:::Hl,,::':, tc! develop !=Ire j ect con
cepts i~ ccccr::':ance with ~3tion21 needs, to maint2in 
close c:::: ~ ~ac~ \:i t..'1 the s;;(a11-en terpr i 5e cornnr..:,.i ty, and to 
soli ci t = 02r. a?.E"J::"'::' ca tions ac:i ve 11'. Li t tIe or no use 
is mac;c: cf "oc.:treach li T:1ech2nis2s to assist in the pro
ject and sc.:b7lc2n generation. 

The :ollowing suggestions should help to increase the 
flow an::': quality of projects which qualify for SIC 
lending~ 

1. The su?port of 2ppropriate gover~~ental agencies 
shoul~ be enlisted in developing an overall industrial 
develop~en~ strategy and a det2iled p12n. The identifi
cation o~ speci~ic ir:dust~~a] needs in the in~~3t~ial 
plan shoc.:ld en~ble planners and the DFCs to bring together 
talent and other resources to respond to project possibi
lities. 

2. Lists of persons vrith special quali:ications 
should be prepared, as a source of valuable participants 
in new projects. 

3. A wide range of "outreach" mechanisms should be 
used on 2 regular basis. These should include radio, 
television, newspapers, and posters. In addition, 
organizations, churches, co-ops, etc. should be actively 
enlisted as information desseminators and project 
generators. 

4. A routine "call program" should be initiated. 
Officers at all levels of the DFC would be assigned to 
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c~:':' L:?C:-, c S':',,'e-:: r,:.:.~,:e!" of s~all e::~e!"?!"ises each nont:-., 
tc disc~ss s~a:: b~s:ness p!"ob:e~s an~ prcJec: poss~t'::'-
_':"~1es. 

':'he s-.:L-2.e:<:!:-. 2?~:~'::'ca.tions recei\'ed by tt.e DFCs a!"e al
r::c;,~t ':'::·:",r.:..::.l<.y '::';::::J~.;-2.ete. It is usual for a DFC 
officer t~ assist an ~??licant in re-doing his applica
tio:: Ll;,C: in the p::,-cpLl::.-a::ion of suppo::.-t.in:; Gocu."'i1e!"'.tat.,i.on. 
The ":t:;)='::'::c:~r.:· ~E.:::Y·::E:S c.l~:.:::st passive in this process. 
~h~ :'::'~ishe~ application becomes the creation of the DFC 
o::ice::.-. Ir.,p0:::-::c..n'c. i:-',:o::;n2tion and objectivity are lost 
in t:-.is process. 

The application shot.:ld be the initial evaluation instru
men:: :or the Joa:: o::icer. Its comp],eteness, content, 
and t!":e c<:!re ,",'iU, \.·;hich it is p::eparee., should provide 
::he l02n officer \lith indications of tlle experience, 
co~pctence, anc degree of intensity of purpo3e of its 
applicant. 

The greater the de:;ree of loan officer involvement in 
the loan application p::.-eparation, the greater the loss 
of objectivity that is likely, and the greater the 
reliance that is placed on the loan officer G3 a 
cri ticZll facto::: ir. the project success. In a number of 
instances, principals in unsuccessful projects placed 
the blaIne fc': their failur~s on the loan officer, who, 
in their opinion, lee. them to believe that they had 
competencp, and implied in ~he application thet the 
Dorro',,'ers would take on activi ties which they, ~n fact, 
had no intention of doing. 

There is no doubt that the bulk of small -~+erprise borrow
ers need technical assistance in preparing loan ~~~';~A
tions ar.d project descriptions. Yet, the intervention 
of the loan officers into the process is counter-productive, 
and infringes on the time of the loan officer, whose time 
might be more appropriately spent on effective loan ap
praisal and loan management. 

1. It is recommended that, wherever possible, 
applicants be re:erred to tecr~~ical assistance resources 
outside the DFC, for assistance with project preparation 
and loan application. 

2. \'fuere such assistance is not available , it is 
recommended that the DFC provide monthly seminars in 
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· . 
~;. ~~cse se~lna~s. 

7he c..?!:~.::':'s.:~: ~ys~e:-:-, is sene~al2.y ... ·/eak. Five factors 
t e:-', ~ ~ ::: ::.. .:.:~ . .:.:. .:. -: s E. :: :: c: :: ~ i',· e:-. E: S £ : ( 2. ) lad: 0:: t e c h:; .:. c c.l 
kno\,::'cc::.:t:: c:: :.hc ?:::-oc;Jcti'"e ;:::.:-ocesses involved; (2) 
uL~:::-C':':lC<.:' ::"::::::':-, :::'::':'::e:::-s; (3) :at:.lty tech"'ic2.l procecures; 
(.';) i~3r)?:-C'::':-'::"2te rr.ar::etin; as sU,.-:lptions, and (5) lack 
of ;;;ccc·...::-::.2.;~.:.::...::..':y en the pa.:-t 0: the loan officers. 

P':-O]E:C':'5 ::::-e~uE:;~:'y involve techniques which are new to 
the bor:~()'w';c:- c:.~c~ "J.~::~~~ili2.r to the IeJan o::icer. The 
loan c!:'::"ccr ~~st, under present constraints, accep~ the 
bc:::-rowc:::-'s ?:&:; an~ evaluation of the technical co~ponents 
of his p:::-cje::~, Projects thus begin with produc~ion 
ass -":"'clpti c:;s ""hi ch 2.re not established and frequently 
erroneo·us. ;,11. s-...:bsequent analysis becomes invalid, and 
the projec~s are progra.r.uned for fa3.l1.'re from th.e outset. 

The more blatant errors in project preparation as pre
sented to the loan officer, could be eliminated to a 
large degree i: they were subject to the scrutiny of 
appropriately trained loan officers. At present~ the 
loan officers are only partially qualified and no provi
sion has been ~ade for training them, either bv their own 
organization or by regional organizations. Wiihout 
excep~ion, industry loan officers 8xpressed concern about 
the inaJesuacies of their pr~paration. 

Faulty technical procedures characterize the appraisal 
systeI:1 anc contribute to project failure. Among the most 
serious cie~iciencies is the Jack of de?endable and reason
able market share assu."7lptions. Only rarely have DFC ')f
ficials or SILOs questioned, tested, or reviewed market 
projections prov~ded by the applicant: although such pro
j ections 'vlere sometiIlles patently absurd. 

The sales projections reviewed were alm0st invariably 
predicated on hope alone; no information on wholesale and 
retail prices was investigated. Marketing channels were 
unexplor,~d; the volume of sales at various price levels 
was not considered; and, usually, no att£mpts were made 
by the applicant to get conditional commitments from 
expected sales outlets. 
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tQ~':':~. I ::~.2:' :!1C: :'?CS a::c ~jE: ~~~O!: ass~~ec thc.~ the 
p:-c~,..-.::: '.·;~:S :::: :'..::-:c:':c:-. :..::":"~' ::-0::-, tl1E.- ti:7le of the :':':-st 
~~s~..:~sc~~~:. Cilsh f:"~w, t:-eak-even, and ratP-of-:-e:~rn 
a n ~ _ ~. ::: :. s, ;-:-1 '=1 2.. e n c p:-:J v .i s .:.. cr. : c ~ ? r c 1 0 I 1 gee s:' a !"" t - ~ ? 
?0~':'~~S a:-:~ :~E effect of ship~inq delay, :-aw nate:-ial 
::'~~'·='~:-L::--',·2:-:~, :':-2ini:1g, "b~eak-.i.r: :.i::"le lf 

1 2:1C c::he~ :actors 
whic~ ~L:2~ :..:~:.. f..:nc~ic~i~q 0: a production and sales 
p=~je2t. The res..:1: o~ these omissions renders the 
:or::-~:" a?~~aisal ca:c..::ations ~:-:realistic. Further, 
:ai:....:r~ :2 take those factors into account has led to 
r.:=os!: -...::-:c.'2restimation c::: '::~e ::::-eso-.:::::-ce and c::::-edit needs of 
:h~ r:::::::-r=~Er. rnder-ca?italization of the projects, 
:h:-c~;h~..:: the ~~Cs, was generally tl1e case, due primarily 
~~ this :::aulty aspect of the lending process. 

hS a cCD3equence of the under-capitalization, it is 
frcsucntly necessary for the borrowe::::- to neglect his pro
ject, ~n~ to secure income :::::::-om other sources, further 
dclC::~''::';-j::; an~ 8ndangering the project. 

v;;:i Ie coc'..l;:lc:-:t2.'eion in the DFCs was insufficient to estab
lis;-J cle2.r ly tl1at sub-bor:::-O\vers' actual in-nuts were as 
c~scribec iD the app:::-aisal re?orts, there is reason to 
bElieve t~at in many instances applicants overstate the 
resou:::-ces they have available; and failure to p::::-oduce 
such :-esources during the early life o~ the project, 
lectds to crunaging financial situations. 

In eVcluating proposed projects no attempt has been 
evidencec. of "vulnerability analysis". In the appraisal 
docu..'1entation, l-eference is frequently made to "safety 
margins". These are defined as the degree to which 
project ::::-evenues exceed project break-even revenues. 
Although this concept is use~ul, it does not isolate 
those factors which can critically vary costs. For 
example, the scap production in St. Vincent was predi
cated UpOil the use of palm oil as a major ingredient and 
a major cost ~actor. A small fluctuation in the cost 
of the oil has a disnrooo:::-tionate effect on total costs. 
A sharp rise in palm~ oii prices di.ssolved the profi tabili ty 
margin of the St. Vincent soap project. Although that 
project was marred by other factors, tie shift in one 
commodity price was sufficient to undermine the viability 
of the project. 
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£~-?2~~ p~cject in~o~~ation, 
~he a??~alsal process does 
c~ ~~~ ~n~o~~atior. required 

~G~ cccnc~ic 2~a~~s:s. Fc~eig~ excha~~e req~i~ements 
a~e ~~~ se: C~~, nc~ does subsequen~ reporting indicate 
act~31 ~o~ciC~ exchanse expended. O~ly:~ Eelize is a 
~o~ci~~ e~C~2~?e c~pendit~re tab~lation ~aintained, an~ 
this !:"Cp8!:":'!3 cnl~· s~c::;. e;·:pe:1ci :.u:-es ITlaCE c.il."ectly :rorn 
~o3n ~unds to ~~~ei;n sources. Goods p~rchased from 
l:>c2.l SO'~:::-CeS, e~\'''e:1 :'~c.:ug:'1 8r-igin2.ti:1S 2broac, a:re treat·.~c. 
as local c~r~ency o~tlays. 

A f'-lrther iiandicap ~o econOMic analvsis is the lack of 
Ehado~ price data. No agency o~ the government a9pears 
to have gene~2te~ such data, nor is such data recognized 
es valuable to the loan appraisal process. 

Serio~s dif~icu~ties have arisen as a result of the 
sharing of res~onsibility for project apprai~al by the 
DFCs and the CDB. As borrowers ~ecome more passive, 
and as DFC loan officers take on greater responsibilities 
for project preparation, so do the DFCs or CD: officials 
take on a9praisal functions. Not infrequently, borrowers 
held the DFC responsible for project failure, and the 
DFCs, in their turn, held the CDS responsible. Discussions 
wi th DFC 0: f ici als reveals!:: a widespread belief that if 
the SILO recoT:"21enciec1 the approval of a project. no fuY"ther 
responsibility could be ascribed to the DFC. 

The SILOs have, under present ground rules or lack there-
0:, an al~ost i~90ssible task. They are expected, during 
relatively short visits to the DFCs, to investigate, ad
vise, assess ana recoT:1.'1lend on a \~'ide range of lending 
proble~s. The in:ormation available to them is limited 
and frequentl~ inaccurate; the time they have available 
in anyone DFC is ir.sufficient to carry out in-depth 
investigations; yet the system is so devised that they 
appear to be the ultimate decision maker in the appraisal 
procedures. Further, the role played by the SILOs has 
obscured the need for up-grading the DFC loan officers. 
Problems of SUbstance are passed to the SILOs by the DFC 
officers, whe, in the process, become more dependent on 
the SILOs. The SILOs were intended to bolster the nFCs 
while staff competence could be built up. They have, in 
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fact, be=8~e an o~s~acle to th~ develc?~ent c~ such 
cC::-:?C:~t::;.:t:. :-:--:~ :a·~:":. ~es:.~ :I~:' ' .. :~:.:-. ~hE S:!:~C1S, bt:t 
..... .:.~:-. 2 ~~':::'(;::-. t:-:.:: r:-.a.::es :.hs::-. .::-e,::pO!".s:'!:Jle :c.::- decisions 
which a.~e n::. p~0?2.::-1y :h0i~s. 

It is s~g~es:ed :h3t sevE.::-a: changes be made in the 

, ?~s?onsibillty !C~ 20=.::-aisa1 and !c.::- ultimate 
reco::-"~;'2;-J(.:;c.:.ior:s shoulc ~e c:ea~:y assigned to the DFC 
loan of~ics~. It would be espEcially useful tc require 
tha t :he: 1 oa:~ 0::' ieer who rc-eorr:nends a loan should be 
res?o~sib:e :c~ collection c: that loan. 

2. D?C loan of:ieers should .::-eeeive cem?lete train
ing, anc should un6ertake these elements of lean app.::-aisal 
now ear.::-ied out by the SILOs. 

3. The role of the SILO should be redefined and 
made cleal-. SILOs may be lcsed effectively as a resource 
to DFC loan cfficers, to deal with p2rticularly difficult 
lend:ng p.::-otlems, as traine.::-s, and as channels fcr des
seIi1ina tion 0: a?propr late technolojY. 

To the deg.::-ee that SILOs are required to represent the 
CDB's interest in loan appraisal, they should playa 
"cautio::1a~y .::-ole", i. e. to set p.::-ocedures, and revie," 
to assertain if the procedu.::-es were followed. 

SILOs could also be useful in assisting the DFCs to re
structure proj ects v;hich arE: in aiff icul ty. II. all 
cases, howeve.::-, SILOs should operate in such a manner 
as to insure that responsibility for all loans rests 
clearly with the DFCs. 

4. A standard sub-loan project manual should be 
produced by the Industry Division of the CDB in conjunc
tion with the DFCs. The manual should serve as an 
operational gL~de and as the base text for the training 
of DFC pe.::-sonnel. The manual presently being prepared 
by the Belize DFC could be readily adapted for this 
purpose. 

5. Present appraisal techniques should be supple
mented by a simple implementation schedule for all pro
jects. ':'he use of such a schedule would facilitate more 
accurate projections of cash flow, internal rates of 
return, etc., and would provide better guidance for loan 
requirements. 
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6. a·· -; -.c._ . - -_:'c:-; ::::.: ::e::E. 
this e:-.~: 

(a) i.::tc;;5i':e :.1se of ~he '=ec:':-.ical :r.fr:::-nation 
L:~.i ~ of t::e :::,=. ':':1'" JF:s s:l.c::~lc. h2:!e c. :or:-nalized and 
effec~i':c :7'.e3;-;::; cf :=':-2',';i:-:~ c·:: the reSO-lrces of the TIU 

(bj t:2':":-:i;;~ c: in~i~ie~al Drc loan officers 
i:1 0:1E c:.:- t·,:c S?'2::':";:.li zut.i..ons. '=':-1:.1S t.hro·JS··1Out the 
resic~n t~.'2:-E:: \·lCJ·...:.}:.: E:·:~st 2. co:-;>s 0: ler~c._~_:-lq specialists 
w~ich ccu:c. a5sis~ e~::h other in im?ort.ant projects re
q~l~~!1g specia:i:e~ k~c~ledge. 

I. S!,-Jeci21 :cr:-::s shoul~ be devised to isolate those 
feat:.1rcs 0: each project which are susceptible to 
~ua~tit2ti~c b~si::c~s 2n~ econornlC a!1alysi~'. These should 
be preparec. and 2na~ysis conductec. as part of the 
app:::-ais21 systel":"l. '2"';,e fo:cms s;10uld be rnaC,e part 0: the 
loan i~plE~ent.at.io:-: files, a:1d be 2~~?table to ex-post 
anclysis whe:1 the rroject is fLlly operating. 

)n order to carry out the economic analysis, shadow prioe 
data shOule bE devisee by the planning ministry, and, 
hopefully, such data would be linked to stated overall 
econo~ic po:icies ~hich would facilit2te the DFC response 
to those policies. (In the i:1terirn it is probable that 
shadow price data c:.1rrently in use by the IBRD could be 
~ade Available to the Opes). 

8. The inade~uacy of present marketing measurement 
methods needs to be remedied as soon as possible. 
Guidelines should be issued by the COB and explained and 
desseDinatec by the SILOs. 

D.. Sub-L02~ Approval 

Sub-loan approvals are in large part pre-determined by 
the appraisal process. Yet that process, with rare 
exceptions, does not specify criteria which mu~t be met 
by the proj ect. for example, al thoug:1 internal rate of 
return calculations are ro~~inely made, no minimum rate 
is specified as a reguire~ent for approval. Throughout 
the loDCs, loa:1s have been approved with rates of return 
varying from 1 1/2% to the high thirties. Only in Belize 
has a standard rate of 12% been adopted as a minimum re
quirement. 
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Si;:;:;'a:- :~', s?0::i:i:: c:::-i-:e:::-:'2. :-.=.·:E bee:-, eS:2.b:is:iE:C 
~or de~ ~~~:0 ~~:a~=e c~ ~a~~E~:Sf e~~~oy~0~~f 0:::- :~~k
as~ e:,:c:~:,,:, ::- :::: e::·;-.::..:~,':".: ::2:'E.' c: =etu~:1 C~ 2-:..ne::
sp£~c':'2.: C:::·:-.~:'=:e:--c:'~2;-"S, ·.:~-.. ic:-~ v::.·..::c. :;=::·/:.c.e j·~st':":icetic~ 
a Jj d p:-':' c::- :. ::.: :- G ~;: :. :-. :; :::- s ~ - .:. c c!:-. 5: • :-:, e a b s e ~ C€:O: 

:heS0 c~::C=~2 li~i:s the e~:ective~ess of the Dr:s as 
cC':c:c;:;~:::~::-:'':'~:'' i:-.5::::-·-.:....-:-,e:-:":5, 2:lC. :-ec·..}:::es their abi:ity to 
rcspc:-.C: -::: C.C"\-t:::c,p::-.t:r.:'2..1 p:-j.o.::-i~ies. 

Dey~nd ~hc ci~ec: develc~~e:l:2.i conce=ns, the absence of 
S:'2;-.G,:::,:~~: .:.~~;:::::-o':t:.l c:::-:'ter-:'2 P:-G;:"otes the injection of a 
hiSh cle~;:::-ee 0: s'J,!)jec:i':i::y i.n"Lc t:il'" approval p:-Qcess, 
anc s~c~ s~~jec~ivity is not a:ways benign. :n one 
ins~a:lcC:f c::~i:e :~lly doc-..: .. -:-,e:-::ec, ::'he chairi:;2.n 0: O!"le 
D?'C a~~:--.c::::-i:ec 2~v2;-lces to 2. :.J:-cject prior to cOr.1ple:ion 
of D loan app:-aisal. He cit~c co~?ell~ng interests as 
the re~s~~ ~=:- so doing. Although such actions, in any 
eve:-:t, "10--.:1c ~e const:::-uec as ir,app:::-o!=,:::- iate, it illustr2tes 
~le su~ject~v~:y c~ approval c~iteria,which, in varying. 
degree. pervades the DFCs. 

The close relationships between the OFes and governmental 
deparG~ents, facilitate gove:::-~~ental influence in the 
apprOval process. The lacl: of approval ('.:-i teria makes 
all such in~luence, even the wost benign, suspect. 

The indivicu21 board De~bers of the opes are linked in 
various ways to governwent, political parties, business 
interests, etc. These linkages can be a positive value. 
However, they also carry with them the possibility of 
undue in:luencE on the loan approval process. Again, 
t..1at possib:'lity 0: abuse as pe:-ceived by the public, is 
given greate:::- creoence if specific criteria for loan 
approval a:::-e absent. In several L~Cs, the functio~ing 
of the Drcs has becowe a political issue. Increased 
objectivity in the approval process is clearly required 
if public cor:fic1ence in the institution is to inc.J.:ease. 

The establish..'TIent of clear arlc vlidely kl.>wn criteria is 
to some degree inhibited by the absence of well formulated 
developrr,ental goals on the part of government. It is 
ironic that governments, which should most properly 
regard the DFCs as instruments of developmental policy, 
do noti ano that those governments, which should not 
properly intervene in the lendins proce5s, do so. 

Lending criteria may alsv vary in accordance with 
developwental priorities. Fer ex~ple, where a project 
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an~ €::·~;::~>.:s~€: .. ~ :.-cl·---:-=~2:1ce -:C' ca:-:-y Ol.~::' Y':'gc<~:·~'..:!s c..n31~rsis 

..... ·:It::~. s·_::-:, :.:-. .:l'::..'s':'s cc.:.i::: :)E: e:·:?ec:'E:C: :.:: !::)E. ':'S:-lo::-ed by 
::-.e t:.:.::-::'::-, T:ley :::'..J::?E:s:.ec; t:-l.:::.t DD2.::-C a??:-oval author-
it::, !::(' (::·>:~::-::::is(':::: 0::.1::' ~:J ass·-.l:inS L;c:t t:l(' ~oans 
.,..e ..... ,....\---.-""""-~,..·-- '''c.-..-r . ........ c-""""'''''''''' ~ ----e L"-',,\-" c"P-:l".,io"'C'''\' e'''''''Y'"'Icl'ated 
4 ·'-~.~"'~.,._.L_ "'-:-_'-'. -' .•. '~'''::-,_-,-a.,,:, "'-'-~" _'_'-V_,~-'''''~ l,u •• 

~?<= !JC:.':'C:: .. --..2.::':)S~0:-~ t.1.ere lS an att:::-actl\7e ele=:1ent 
i~ t~iE S~~~€stie::., it neve::-theless ~o~lc ~e?rive the 
J~Cs c~ t~G ext::-e~ely valua~le se::-v~ces of Q balanced 
an~ ~~o?c::-ly f~:Jc:.ie::.in~ beard. 

~he 
. ' 

.!JGZ ... ::- ... :s ~FCs reviewed could seldom 
be ::::::::::'5::'8",:'02:': 2S "bc.12:1cec. a:1C pro?erly fUnctioning". 
':'heir r:-1::':'lbers:1ip se:Je::.-ally failed to ::-e:lect the civerse 
P:'Cl~\l('ti\'e ele~e::.ts e: thE: cOIiUcunity. Their nenbers \'lere 
seldo~ t~=~:1ically com?=~ent in loan analysis procedures, 
nor ~id t~ey brine; develo~~ental COffi?etence to their 
de 1 i!::iE:;"-"-:' icns . In c;eneral, they c.id not lay do\m firr:1 
standard proce8ures fer the analysis done by the staff, 
nor did they speci:~' ['ciori ties to the st2.ff. Only rarely 
did they dC~2.nd tlla t loa:-J reco::-lITIend2 ticn~ be delivered 
to the~ in aCv2~ce 0: the boa::-~ ~eetings at which lending 
cecisions were to be made. Absenteeism at board meetings 
is frequen~, and board minutes are sketclly and seldom 
available. 

In some inst2nces, the lending func-:.ion of the DFCs is 
subordinated to other functions, e.g. marketing and indus
trial parJ~ r.12.nagement. In t.'r}ese cases, the loan approval 
process appears to lack rigor anc to receive only the 
occasional detailed attention of the boa:d. There was 
no evidence t~at the boa::-d divid~j themselves into 
executive cOr.L~ittees, or oth~r",ise took measures to in
sure that specific functions in multi-function organiza
tions we::-e treated systematically and competently. 

The board sometimes took on themselves the responsibility 
for reducing the w~ounts of loans recommended by their 
staffs. \'ihile such actions are certainly in confonni ty 
with the powers of the boards, the specific cases reviewed 
indicated that Lhe cuts were made without reference to 
detailed analysi~. ~ost an~lysis (as indicated earlier) 
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~ends td ~n~e=~:a:e :~e ~~~~s =e~~i=e~. ~he res~:ts 
we:-e se:1e:-.::::: C.':'S2S-:=::":S ~o t,jE' p·:ro~e=t. 

':':-.E 
DFCs be :-c-::(:·.\'0':: 2.:~~ :!:"e\·i~,eC: ~c :-J.a\"e ,.·;.:..ce~ CQ~::-:·~~.ity 
rep= e 5 e:-.:.:, :. :.. c:-.. 

<. • 

e):ec:':::'·~·L :::'::-... -.. .. .:::( .. :~~ ::.c a~s.i(;:-:E::=:: ~=, c.:E-E:l ',:i":.:-. 2.P?:-ov"a2.s 
n~ ~i!f0=0~:' ::3~ ~~:'~~-=~E~. 

3. 1":-2:-2 ::-.·~~.~c:-:; !:;·c 2·....::.C;-:-12-:i.C~~~';· ~E.r:l8'\"~~C. c.:'"C.e~ 
m~ss.:.;:;; c.. ~;,.:::=.:..=- :.. .. __ ..... ~.·~-::.:IC:- c -: ;-:--.e(:-:.i::;~s. 

4. S;e~~~~c ~~~=c~~l :::::-:~e:::-:~ £e eS~2blis~ed, and 
procec~2:L: ;'':: ~,::-:-.C:.;~':isbec. --':'0 Cc,::'..:'::e:-,":. ':'03.:' 2:;::p:::cvals 
... :hich cc-;:,.:..:::-:. ::.:~. c:,:-:--.?:ic::.:-.2C \ ... .:.:.:: Sl.:C!1 c:::iteria. 

5. T:::iil:-.l:-::; ::0-"::::SC3 ~c eS::2.blishe::; fo::: ci:::ectors. 

6. E:):cc-..:~i·:e c:::::-:--:.-::':'-:tees be est2.blis~ec to deal 
with the s~ecific :~:-:cticns 0: DF:s which have non
banking :-..::-:::::iO:-:5. 

Disbl.::::-se:-:-,e:-.:-.s .. ·;c:::-e generally 510'''' and sut.'ect to unfore
seen ce:~ys. ~-":C~ 0: t~is ~as a::t~ibutable to incom
plete p~c~ec".:. 2.:-:a.lysis 2.:1:::' the :1otable 0!TG71ission of an 
im?lene~:.~~io:-: plan. It appea~ed tho.":. neither the 
borrowc~ no:::- ::~e loan o:~ioer cO:1ce~ned was able to 
antici?a:.e ~~E ~i~e ele~en~s involved in procu~e~ent. 
The bG~:-O'.,·e= \';2.5 ge:le~c.::'ly unir.~O~.-:lec. o~ t!1e p~ocure.!nent 
procedu~cs, and little o~ nc e~fc~t was made to a:1tici
pate the p~ocu~e~ent problems. Most u:1fo~tunate for the 
success possibilities of the p~oject, the borrowers 
continuec to use up sca~ce operating capital during their 
procu~e~ent delays. 

The disbursement schedule is also a££e~ted by the need for 
documentatio!1. The borrowers inte~viewed expressed the 
vie .... ' that they we~e seldom made a~.,are of the docll.'"!1enta
tion reaui~ed, until the disbursement procedures were 
underway. DFC personnel have tendec. to attribute delays 
to the docu.~entation requir~~ents of the CDB or AID. 
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:-2n:;e of 
'.: .:.. t:, C} ood 

2.1r-ec:.c.y ::i tee, 
c.is!-:'~~s(:~,·~!--.:.s ~i.2\·~ !:.\eE.:-. :-7".3.::'2 p·::-'::'c.:- :'8 ~::e cC:::l?2.etion 0: 

2. _O2.~ ~~~2E~C~t. O~ t~E loans eX2.~inec., ~isb~:-se-

~e~~~ ~c:-c ~3~2, ~2S: ~:-c~~e~~:l' at the :-e=~est o~ t~e 
b::':-:-C',;L:-; ~,2:7.~~':"~es 2CC2~'.:'::2.!"1icc. b~' receipts 0:- cor' .. -

,-.r--," ..... ~-;_ .......... ~-.' 
-, '-- '-" ......... , ....... ~ --- '-.... I 

:~~-.Ie c:ist)·....:::-sE:~er'l-:s ~1~.:5.e I e'ven 'vhen 
\,re::-e ~~8-: ;Jecessc..:-i.2.~r a??:-o::-:-i2te. 

:';,e::-e ".'::": selcc:7. ;':~2":':'S':'C:-: :o~ ~he ce.:-~':':icc:.i.o:1 by' the 
102~ 0~~':"ce:-, th2~ a:i ?:-e-ccnc.itions SE~ ~o:-th in the 

Th~s the eisburse-
::1e:-:t.~ c:::.·.·c C:-E'::E~ce t::. t.he assL~rn?tion t~at ?re-conc.i tions 
I','C:-O i',-::'~ to be 7_cj:e:-. sE:-io',,:s 1::'. FL::--:'~er, the e:'sburse
mcn~~ c~ t~e ~FC, 2.5 ~nde~s-:.oo~ in the p:-cject analysis, 
~c=c to ~s s~?~1e~En~~: -:'0 o~tl2.Ys -:'0 be ~aee by the 
bo:.-:-')',·.'::::'-. :::n 2. n-..:..~bcr 0: insta:1ce~ i-:. 2.ppe2.:-er::. that the 
::-"'::JCS, ;::::-cs·"::-:I2.~ly 2.~ the ~:'sposal of the borrm'ler, 
WEre i~~~c~;":2.~e 0:- nsn-exist2.nt. Thus disb~rse~ents by 
the ~~C ~~r-e si~?ly con~rib~-:.ing to the initiation of 
an ~~~cr-~i~~nced 2nd ~encE u~success:ful project. 

ThE ti~ing 0: t:,c eisb;,,:rse~ents also affect the total 
cos~ c: the project. If there a:-e s~bstanti~l ~elays, 
t.."e ar.",lyses c.~c. projec-:'ions P.1ay be rendered invali~. 
This is Especi2.1Jy the case where ooer2.ting capital is 
being e::?e!1c,ea '..;hi lE key equipment is not yet in place. 
The tot2.l cost 0: the project woulc, in such cases, be 
consieEr-ably hishe:- than anticipated in the analyses, 
and the proj ect \:oule be plagued by working capital 
shortages when most needed. 

It is reco~~ended that: 

1. Disbur-seP.1ent be clearly linked to satisfaction 
of the pre-conditions of the sub-loan. In practice, 
t.."is should entail certification by the loan officer 
that the pre-conditions were met. The most blatant 
cisre~ard of pre-conditions has been the failure of the 
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~ec:s.:.::-. :: !=I«::':-. '::e:,c'::':t: :::-::-~C:':-~ c!":alysi.s :'nc.i::a:es 
ser~c~s C=~~~~Cr2~~2~ b0i~; s~~e~ ~c ~he b~rrower 
a?:::~c:::.:.:.:/:-., i: · ... ·::~-...::c: Se~'":'". ~:-~ct Z!:: Ci?p=c?r-iate ::-espc;nse 
:!:2~-. t:;.(~ b:,:-:-c·.\?C-~: ,"~: . ..::,c.;:;E: :.:~e eS::'2.:'2..is:L-:le:-:~ 0: 2.:: 

c.::rr:-?-::-::::.::<:. "'.:::::·...::-.:.s s:-,s'.:e., .. ':'he sJ'ste:-:. s!1oulc be in 
e::e:::. F:'':'~:- :::- t.~"J.(; :.:.:-s~ c.is::':..::-~e~e:J~, and shou2.c be 
c-..:rrc:-.:' ::::':'::r :.c E.2C:-: sc:bseC;·...:e::.t c.isbc:rse..-:-Ier.t. 

2. ':';;e b: ::::-c\,'c:.'s proj e:::.e3. c2sh contribution to 
:':-.C: ::::~::~t·:::' ::,c· ":(~r::':::"ec, an~ :-:1E-2S'..:res be taken to 
ins;.:~~ ~:-:~: i: ::"s expcnccj as previously asreed. ~he 
sys:.e:-: i~i:'::"2:'0~ in Beli=e ~ay prove useful elsewhere: 
the CFe enc~;.:~~;(:s :'he bcrrowers to establish an iDprest 
a~CG:":1'"'.:: a ~ G. cO:T ... -:--le:-ci2.1 bar~}:, =:-OI7. \-.9h':'ch pr'oject payments 

_. :"'02.:: o::':'cers maintai:--. 2.lnost constar-.t contact 
with the borrower during the cisbursernent period. 

~. Oocu.:-:-len:.ation required :or disburser:1ent be 
describec. i~ oe~ail a:' the ti~e of signing a loan agree
ment. 

5. Repo~tin~ 0: ~is~urse~en~s include the origin of 
gooos purchased. This will pro~ide 2. basis for part of 
the balance c~ pay~en~s ef:ect calculation~. 

F. Supe~~isi~n c: !~plementation 

Generall~', the DPCs appear to rega=~ the final disburse
ment as the point at which che project is in full 
operatic~. ~his is clearly not the case. In no instance 
did DFC records indicate a point at which the start-up 
period ~as considereo cODplete. In fact, in no case 
revie\,"ec, h"aS it possibll: to determine, from the records, 
that a fu~l operation status point was anticipated by 
the OFe or identi:iea by their staffs. 

Ser i ous a tten "tion to the implementa tion ~)rocess appears 
~o be taken by the DFCs, when a project encounters 
difficulties ~evealed by the borrower's inabjlity to meet 
loan repay~ent schedules. Only then, in most cases, 
do the DFCs begin intensive reviews of the project 
ass~~ptions, make provision for technical assessments, 
and take other act~ons designed to rescue the ope~ation. 
Reviews of projects receiving such attention indicate 
that the actions being taken are identical to those 
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:::-e':iCc',',"~: ~:f..::(':-:-,~~;c 2:-,:-":,:;0S i:; C"c;:ci:ic:-.s c.::EC"~ir'.g 

:.h e ::. (, ~: -, I ~!." ::.:.- a:--.:. .: c ~ P 2. : e ~, ~ c ~ c:-. 2. n S e s . 

"'r_ .:.~ ::'c~~',2:"'2~"'ly c~e::..:- t~1.2~: sc:-:--,e F~ojec~s ' .. ::-.. ~C:-. see=-:--. :ikel~' 
~c :l: .. :.:", :::)'~:::' tj0 :---2"':~':L_": 2~,~ ye:-.ce:-E~ s'.1c2ess:~1. 

Ho~c~Cc~, :~ese ~~s: bE i~e~~i~iea at ea~l~ s:ages, for 
a?p':-2~.:-i~:c a2~io~ t~ b~ :ak~~, 

t::e b::;':-':-C" .. !E!" ,:~o D::C to date has 
at:e~?ts to obtain bc.:-.:-ower 

1. Loan te=~s be adjusted to provide for the 
irnposi t'::"o:-. c: cC::_"":1s.:-c':'a1 .:-ates 0: interest if the 
borrower does not ~,2i~t2i~ speci!~e~ an~ acc~rate records. 

2. L~an o!!icers be required to !ile specified 
ir:1pl~":",e:,tat.i.o:-: .:-eports. 

3. The Board o~ Directors review implementation 
reports. 

4. Assistance in preparing accounts be provided on 
a form21 and periodic b~sis to bor~owers. 

5. Implementation reports record the sales by 
market an~ the raw ffiaterials by country or origin. 

G. Collections 

The collection records of the majority of the DFCs are 
poor. In part this ste~s fro~ a reluctance on the part 
of the gover:-:ment-controlled DPCs to risk alienRtion of 
the borro,.;ers i in part froJ.\ a pervasive belief among 
borrowers that their ohlications are conditional; and 
from lack of syst~~atic a;d ti~ely collection procedures. 
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!t i.~ :':-'::'.:'c :'~'L-:'-: ::10 cc,ll2t(:-l'"c.l :-t2s~i:-e:-lents of SIC 
le;;2':':--:~: ::--. -.:.:-,.~ .:~::-: ::>:..:!:': :?':5 I E.::-e :-,::;:'e:- th2.r. co~....,ercial 
ba:"j; :'c::",:,:,:-c:-:,,~:-,:::-, ::c;--:::::~:; -.:.: ::-ec'cl::::: 102.:-1 elisibility; 
v-·r:':lc ~:~C e::~~"2·~':'··:(;:-:css c: s:..:c:--~ cc:lc-..te:-al is lir..,ited 
whe~ i~ ::~c cc::c::::ion p::-oce~s. 

;,It:10:'':~':-. the '::::-':'C'..:s LJCs ~.2.y ::-e:lec: c.if:e::-ins social/ 
-politic.:.: c:~:c:..:.:.:.c:-:s v,,'h':'c:'1 ::-.2Y i:--::luencE the desi::-ability 
0: cc:-t~i~ ~i:.~s c~ ccllato::-al, it would appear generally 
unc.esir.::.::-l.e ~o :::-cly hea\"j.ly Oi. pleages of hO:-:lestEac.s as 
t.h C: :-:-.2 =. :"'. C c 2. .: ate :- 2 1 :: 0 r .s leI 0 a n S • 

'1':10 hi:;:: i;:.ci.:::'e:-,cc 0: 2rrec!::-s also inhibi ts agsressive 
collectic:-:. prc,::::ec'..:.::-es. h~en the maj or i ty of borrowers 
are -".i. 2rrE.2rS I t:--:e\" cO::1sti tute a "lobbv", aoainst which 
n r. C~·'~ .. C-"·--:~ ': ~r' II; n+-e-es'" C:;~O"D" l' S ,,:'''''~''ed 'f1 h e _. ~_, ...... _.c ................ ,:: __ L. _ l.. __ ..... _ a ... _c.: ...... .1 

borrG~c::-~ ~:-e able to ar~ue wj.th so~e credibility that 
t..'1cy \·:erE ;.,':'slcc i~lto bor::-o'winS, by the DFC. 1::1 inter
views ~ith borrowers in arre2rs, one stated quite f::-ankJ.y 
that the':'::- l.ac}; 0: success .... 'as dir2ctly 2ttributable to 
t.he DF(,'; " ••. They knOh' us well enough to know that we 
are net br:siness::'.'2:l. II Another stated, "The losses of 
t .• e D?C h'i2-::' be IT.ade up by the governlTlent; 'Nhy should I 
pa~/? II 

.It is recorc~ended that: 

The app::-aisal and approval process be strengthened 
by rna}~ing the loan officer who recommends a loan, also be 
responsible for its collecticn. This should result in 
more care:ul. 2ppr2isal, closer .supervision, and feVler 
projects f2l1ing into arrears. 

2. Every effort be made to insulate the DFes from 
inordinate political influence, by maki~g them fully 
autonomous. 
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~. Prov~~ic~ ~( :~c:~~e~ ~C~ s~=~ a ~=i;;e:in; 
r.1e=:-.a:-. .:..!:~ ::-. .:..:-2.:-. :"-:.;:::£.:e;:"'.e::-.':!O ::·E.:'.'ee~ ::~e C::;3 anc the 
~?CS. 

~. Sta~G3=~ F=cCeG~res be set for evalu3tion o~ 
cc::a:0r2.: c~~c=i~~~, tc ins~re t~at collateral is legally 
ca:la:,:0, 2.n~ t::i1: cc': .. l2teral c.Qcll::,e!)ts a=e pror:>erly 
SL..:(-':-·...:c..::-:::E~. 

E. O~hc= Cc~ce~n~ ?elatinc to SIC Le~Ginc 
.... * 

TEr~~ an~ ccnGitio~s c~ :en~ins a~!ect the borrowers' 
=esp:~s( t~ credit availa~ility anc thei= ability to 

o~ the DFCs is also 

!~~crest =~tcs ~cr£ ?e~era~!y re;2r~eG ~y the borrowers 
in :'0=\' iel.'eC, as =c 2.2 ti \'E ly U:-.i::'lportan t i:1 their borrowing 
d0=iEio~s. C~ cO:1siderab~e importance, however, was 
specr~ in the proccssins; of loans. '!'he delays encour.'::.ered 
frequcn:ly added to the cost o~ projects, and/or af:ected 
Llc vii1bili:y of the project. 

Grace p21ioGS frequently proved inadequate, and repay
ments wore ~oquireG be~ore t~e project was in full 
OPCl- 2. ti C:-.. I:vcn t:-.'2 in terest pa~':;,en ts beca.."':1e b'.:.r2ensome, 
as protracted loan delays and start-u? problems absorbed 
the lirr,i ted operatint; cepi ":.al aVeilable to t~e borrovTers. 
The borrol,'ers frequen:2.y had pertially to abandon the pro
ject, to seek other sources o~ inco~e during the critical 
start- up phe.se. 

The 10\" inco:Je de=ived from SIC lending, and the extra
ordlDarily high cos: o~ ad.::1inistration of such lending, 
makes it ir:1possible to recover c: :~rninis tra ti ve costs. 
This cost/revenue situation is further weakened by the 
large losses ~nich are occurring as project failures 

"mount. All DFC officials, ~ith one exception, expressed 
the opinion that their Drcs \vere not viable. The excep
tion felt that, as decaoitalization occurred, the 
governnent woulc. make good the losses, thus insuring 
continued viability. The majority of the officials were 
seeking to restructure the DFCs so as to achieve 
financial viabi~ity. 

17. 



Co~~~~r?!:~ ~~~~s ha~e ~ee~ ~a~e 2~aila~le o~ a piece
r..ea: ~,~~,:,,:: ::~: :-:-.~~;S:' c: ::-;f- gC\J~:-.~"-·.~:-::,~. :-~CSE are rlut 
prc·.':,,:~(:= :..:- , .. :-:~.' S2:-:E::'::'~2.cc :~,a:-';-iE:~, :-.~r (i.:", S8:7"le cases) 
ire c~s~)':;-:~ :.:.: ~>....:.:::.:::~c:::-.: :~C:'...:.::':.::,. "..:.:. ?E::'":-:-.':"t :.!1ei:- use 
.:... r. .::. :: ~ . ~ ": v:-:-... -~ :.:::: ~,::. :::-. [::- • '::-: s ~::7\ f.: C ':-1 S e 5 :':1 e c c t.: :--. t e :-!J c. :- t 
!~:1::':':-.~: :;~!:.: [(:"_:. :-:.2....;C: a-.'2.'::"'::'2.:::'~e :::-~;. ':'o~g-~er;. Car.2lcian 
lC2:1S c:- ::-i:.~.::. ::::'-'::-.-:'S. 0:-.2.1' ir. 'J:>;.ir,ica, '.;he:::-e ~he 
:'r: :,,:.:: ~':-':=-~',':. z. £"·...;.:..s.:.c~c.:-~: c:- ~~~~ r~a:.i.oni31 co:::;tercial 
bc:1.~:, c:<-.. s .:.: ':';;!-1~C!~ ':"':'~:el~p ~.~a~ ':'OC2.2. :resc:..:::-ces aye 
~e'::"~; :~??C:~ ~2:- ~SE a~ c~~nte:::-pa:::-t funds. 

1:-1 rT'I':"~:y ~:-.~ :'2:-~CC:: I II C'o~~:ite:'!.-p2~t" ':uncs are used as a 
s~bstit~~e ~c:- ~:C t~:~) f~nds, sc as to eliminate the 
ncce~::::": :c:- :::::::~!2.ia:1ce ".;ith f..ID and CDB suggestec 
p~o::::ecu:-e:::. 

1. TerT.'ls 2J;C. conci tions be ~eviev"ed to penni t 
greate.:: :::"':::':it':'::'':'~y in the use of SIC funds; and to 
rCJ.lOVC f i:-.2.:-;::::i2.~ p:-eSS'..l.::es 0:1 the bo~rower during t~e 
start.-up p:-,e.se 0: p.::oj ects. Fo:::- eXar.1p1e, g:::-ace periods 
could be Exte~6ec. to conform ~it~ ree.listic start-up 
schedu'::'cs. =~ ~ight also prove useful to ~rite loans so 
that i~:'e:-es:' ?ay~ents due durins the start-up period, 
be p:::-cp2.id a:1d i:1cluded in the loan proceeds. 

Interest ra:.es shoul~ also be made and adjusted to pro
ject rec,:'..:.i:::-ements a:1c to viabili ty require.-:1ents of the 
DFCs. 

2. Counterpa~t fundiny be increased and related 
directly to S'.7:C U':.ID) lending. II' as much as almost 
all projects :::-eviewed ,,'ere '...lnde~funded iT! terms of 
working capitel requirements, the counterpart funds 
could be ear:.'!arked to supplement worJ:ing capital made 
available from ~ID sou~ces. 
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T:~c" S:'.:::.:'c 0: :"'~';:':'C:u.} anc Barbuda. cO:Tlprises two coral 
base~ ~~:.:::.~~~ c: a~c~~ :O? sqca~e miles. Its resource 
e:1C~c'.·.7.',C~.:'~ ~~~~c- ~!:"':'::;2:-ily clir.\2..te, thE sec, a.nd some culti
'.. c:: :: Co:: ::. \: l:!. ~ j ~: • :r:. i s C:. ~ : C:. :. e, i r. ass 0 c i 2. t: i 0;', ". .. i t h B r ita in, 
e~~~~i~; [~l~-co~c~~~s~:' ~xercisec thrccgh 2. bicameral 
le~:5::'':::'~~=(. E:cctions 2.~e held every five years; the 
nex: is sc~c~cled for 1951. 

~hc A~~ic:ca Lator Party is presently in control o~ 
~he le;isla~~re, w~ile tvc smaller parties constitute the 
OF?~si~ic~. While the parties differ in approach to per
ce i'.'ec :~.:::. ': ion 21 pro:U::'em5, i ~ is gener2.11y recogn i zed that 
the mest rress~ng pro~le~ is economic stagn2.tion, with 
unc~~~2(J~-:T1cr.t :-JO>-l 2pproacr.ing 20% of the labor force. 

The population numbers about 71,000, and is supported 
by a lC:.bo~ force cf approximately 18,000. employed in some 
1400 enterprises. Li~eracy is estimate6 at 93%, but only 
8.5~ of the work forcr possess technicRl skills, and 6.3% 
h2.ve administrative or managerial credentials. 

The rn2.npower supply is conditioned by 2. compulsory 
education system which at present is educ2.ting 12,900 
primary students in 49 schools, staffed by 332 teachers; 
and 5,100 secondary students in 18 schools, staffed by 181 
teachers. Only one school, however, provides training in 
technical skills. 

The health care system of the Island is centered 
arOLLic one hospi ta.l with 600 beds and a resident popula
tion of about 20 doctors. 

GDP, in Uf 1973 dollars, is estimated at about US 
$,45 raillion, with ind ust.rial product contri~uting about 
US$8 million to that total. Manufactured imports top US 
$9 million, with food imports adding another US$6 million 
to the tot.al import bill. Excepting oil refining, carried 
out on the island, the total value of expo~ts is about US 
$2 million. The imbalance on current account is offset 
by tourism, remittances, and foreign grants. 

The authorities, in their attempt to increase employ
ment and to redress foreign trade imbalances, have embarked 
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en a ~rcgr3~ ~~ Fr=~ote encl~ve in~ustry, to increase 
tourlS~, 3~d :~ s:i~u!a:2 :he grsw:~ of off-shore tax
haven e~:~r~r~~0, 

~~e en=13~0 i~~ustry prsgr2~ ~as ~ad sc~e success. 
::::e';ef'. :i:-~s 2'::-:: ~:;r.::se:1::1y occu;J,!i:~;; 3bout 173,000 square 
feet o~ f3c::ory 3p3ce in t~o govern~ent sponsored indus
trial ?arks 3t s~bsi~iz8d rentals of :::C$2, 70 per sq. ft. 
~er a::r.u...-:'.. ;'~'1 acc!itional 40,000 sq. :t. of factory space 
is ;Jlan~~d or under =onstruction. 

Inflationary pressures approxi~2ting those in tne 
U.S. ~re errodi~; real inco~e, w~ich, on a per capita 
GDP basis, is the equivalent of about CSS630 per year. 
Thus wages maintain an upward pressure and are reflected 
in the price of locally produced goeds and services. 

The electricity supply, which is produced by diesel 
generators, produces about 19 megawatts at about US$O.lO 
per kilowatt. 

The water supply, subject to seasonal fluctuation, 
is capable of delivering about 1.3 million gallons at a 
cost of about. eSSO.60 per cubic meter. 

The internal transport system is made up of 243 kil
ometers of roads, of which 145 kilometers are paved. 
About 40 }:ilometers of major improvements are planned for 
the near future. Sxternal linkages are through a deep 
water port capable of berthing three ships, and with about 
100,000 ft 2 of warehouse space. An airport capable of 
handling large jets is in operation. 

A 2,000 phone telephone system links the country with 
limited service outside of the major urban areas. Inter
national telephone ar.d telex facilities are operating. 

A well develo~ed banking community exists, which has 
EC$89.3 million in 10illlS outstanding in the Island. 

The country, thus endowed, ?resents a limited market 
~or fixed capital developmental lending by the OFCs. 
Major governmental developmental thrust is toward export 
industry not eligible for SIC lending; the limited resource 
endowment makes lccal industry only marginally viable; 
commercial ba~ks serve the establishen enterprises; leav
ing a residual market to the OFCs! which is small, high 
risk, a~d costly to serve. 
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':'he :"..::::'::;'':.1 3:id ]a:-t.uda C~'!~lc:·?me:1~ B~nk (DPC) is 
e~?c~e=~~ ~J l~~d a~j :3~e equity ~ositi0n in local 
cn:0=?=!3~. :: ~3y a130 ta~e en ot~e:- dcv~lopmental 
3c::i','::'::-23 ::.3 ::er~i.::ed ar:d dir'2cted tly the :-'Unistry of 
2'~·."31:):::""(::::. :::..:; ur.der the cont:-Cll of that ministry, 
vh!=~ 3~::O~~:S :~e d:r~ctors, ~anagers, and staff, and 
3Fprcvcs sal2:-Y changes. 

':'he Gove:-:ise:it gua:-3nt.ees the 1i3bilities of the 
DFCJnd, ::,r-::ug:1 t::e ~'En i.:; try of Deve 10!?r:1e.'.1 t, provides 

As ~ay ~e noted in the attached organization chart, 
Exhi~it ~l,. the DFC is designed to serve as lender to 
agriculture, i:idustry, housing, and to students. Not 
explicit in the organization chart is the role ot the 
:'1.::nager in ad:-:',inist0ring an I:idustrial Estates Fur.d and 
in acting as agent for the industrial ~states. This func
tion requires about. 50% of the Manager's time, and an un
specified but significant portion of the time of other 
sto.ff me;.iliers. 

The Manager may ap!?rove loans not exceeding EC$5,OOO. 
All others are referred to the Board of Directors for 
approval. ~he SIC loan processing sequence is identical 
to that curr2nt in the LDCs, but no specific policies 
other than liability requirements govern lending appro
vals. Heavy reliance is put on SILO appraisals and respon
sibility ge~erally 3?pearS to be placed on the SILO for 
the loans made. 

In part, the reliance on the SILO is t.he result of 
the weaK.less 0: the DFC industry officer, a young and in
experienced woman who has received little or no training. 
To the degree that the SILO is not involved in the loan 
appraisal and administration, the burdens fallon an al
ready overburdened ~anager. 

Of the staff, which numbers eleven, two are reason
ably well qualified and carry the major responsibilities 
of the institution - the manager and the accountant. The 
remainder are generally limited by inappropriate or incom
plete traini:1g. 

Accounting records have undergone substantial i:nprove
ment, and are, in the Jpinion of the auditor, acce?table. 
Individual loan files, however, vary from inadequate to 
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acceptabl·2. ::ey -:'oc:..:...~e:1t.:!t':'cn is r:1issing i:1 the older 
flles, ~:1d ~: a?~C3~~~ :~~~ i:1 sc~e cases ~oc~~entation 
was :1ot :,"::c~?:l::ed. ::-:~ 3!J3e::ce 0: 5''':C:' coC'.,,:;-.~·2r.tation is 
i :1 die .3 ~ i·,:,:. 0 ~ ~ G t j a. 1 ;) C k 0 ~ :3 ' ~ r.; p 1'" ..... i s i 0 :1 ~ 1,.1!:" i.:1 ~ ~ 3 :- 1 i ~2 r 
~e::iod3, ~:1d 3 r3~~C= cas~~l ap?::oach =0 SIC lending by 
t.he r·2spo~.3i~lc 5t3.:: :ne::±ier-. ::::ffo=ts '.~'e!:'e u11de~.4ay to 
reorga~i20 :iles and ~o deal with t~eir inadequacies. 

Lendir.a ?er~cr~ance . 

The overall operacion of the OFC as a lending insti
t~tion is i~?aired b~ Fast errors and b~ its involvement 
in non-banking activiti~s. Its operating statement for 
1977, the last available (1978 was being completed by the 
auditors at the ti~e 0: visit,) showed an operating defi
cit of ECS31l,G87. See Exhibit A2. 

Its income fran interest and adva~ces was l~adequate 
to meet its interest obligatio~s to the COS and other 
lenders. ~ven without provis~on for bad debts, the tota~ 
income was inadequate_to meet administrativ~ exp~nses and 
cost of money. 

The provision for bad debts, EC$184,936, appears low 
in view of the arrears records, which on September, 197~ 
are as fo:"lmoJs: 

Arrears Value of Loans 
Amount Outstanding Principal Interest in Arrears 

Housing-EC$379,629 19,008 4,085 226,521 
Student- $207,260 1,24('1 1,890 46,387 

57,122 
SIC 197,819 21,084 11,553 107,776 
AIC.-""(" 297,832 10,822 

ANT,""': 204,533 533 1.1,407 313,130 
,tj:,"J .... ,. 

FIC- 68,504 11-,075- - :"'9,543 - 68,504 
543,733 47-,265 23',701 -'--455,209 

$1,956,432 $111,047 $62,179 $1,217,527 

Present arrears thus comprise nearly 9% of total port
folio, while the total value of loans in arrears comprises 
62% of all loans outstanding. 

There is little doubt that, even with the accelerated 
collections program now being carried out, the financial 
posi~ion of the DFe is precarious. Any iniection of new 

22. 



cre~:ts ~c~l~ ~~v~ :0 ~e 3Cc~~?Q~ied ty gu~ranties of 
i~;r2~~J ~0=~==~~~:~, 2~j ~l:~ sc~e for~ of subsidy to 
,1 t S v =- ~ '::-. e :..:: 2 'to' :. ~ ::1 2 1 -.: .: \.) =- ;- c ~ 3. d .: e b t : 0 5 S e s . 

h.:lS were ~or tourism 
examination, 
::':1a1 disbcrse-

:;1e~,: '.'y'.J.~ ~~.",'~='!:;~::'-~ ..• ;~ :Tlcn:';:s, ~",'it:' disbursern~n.t. ;;e:::.-iods 
u':er2:::':~: ~,:-;::::;lJt 13 ~O:1t;-js. ':'his contrasts ':I:'th the usual 
gr3cc ;cr!:~ c~ 3~OUt S ~ont~s for the loans in guestion. 
':'~e :ou.::- :.=:1:'..'3 C:-:~!:-:1i:;eG :':1 de:.ail i::-.'lol'led tot:.:.l ler:ding 
of E:CS13'~ I :;;)ij. 'l'hese i:;d:'?idua1 loanc; are numbered from 
1 to ~ :.~ t~e att3c~ed E:xh:'cit AS. 

Loan ~l ~as ~ade to C. ?iggot, who had been a furni
ture ~2nu~~cturer since 1963. The loar was to ?urchas~ 
equi~me:;: a:;~ for buildin9. The original loan was for 
EC$75,800, then raised to ~C$90,OOO, due to increased 
building ccsts ~nd an additional EC$9,900 for start-up 
COS~3. ~o reco~d of a~~lication was available. The loan 
was d~?ro'led on 10/74; disbursements began on r/75; and 
the last disburse~ent was ~ade on 9/76. The loan carried 
a term o£ 9 years ~8~, with a six month grace period. 

The torrcwer was not regi3tered as a company, and 
the accounts presentsd were mixed wi~h his personal accounts 
so that no useful financial info~ation could be obtained 
from his records. 

No evidence 
in the records. 

of appraisal or security taken was found 
No market studies were carried out. 

By June of 1976, the borrower was in arrears with 
total i~debtedness to the OFC now at EC$97,lOl, and addi
tional i~debtedness to b~n~s of $75,000. 

A 1977 statement, belatedly prepared by the borrower, 
showed a gross profit of SC$6S,300, yet no payment made. 

The bor=ower's equity in the project was EC$81,OOO. 
Working capital of ECS30,OOO was supplied by the DFC and 
the 3ank of ~ova Scotia. Collection procedures are now 
undertJay. 

The ~roject violated every reasonable banking precept. 

23. 



l sccc~~ ?roJcc: was a ECS13,OOO loan for a guest
house t8 A. ~d~3ris. :~e borrcwer i~vested ECSS6,4~0 l~ 
the ?~O~~~~ 2~d ~r~viied ~or~i~g c3?i~3! of ECS2,~OO. The 
o'''':ler, ', .. '~,O :;,].:: :='= :.:c:'.rs ex:::erie!lc,~ ::.,.s a 'Ic::dor, ::::-:ose an 

obt.J.l:'. .J. :c::·:=-'~:,·.::-.t. ::1a.!l3'~er. -:':-.e ?roject carries indebted
ness 0: =C~:'0, J0), 0:: ',';:1icrl ::::CSG,G)O is cue a cOIT'nercial 
ban~. ~ho ~r~:~ct h~s ceased o~cr3tion, and the incebted
ness is bein; serviced by t~e borrower from the proceeds 
of o~~e~ ~us~~ess. 

The ?r~~ect ~as poorly conceived and inadequately 
a.n31::s.:-.:l. .3.~c'--!rity ',.;as not pro~erly taken, nor '",ere i:lsur
a nc C ~).". ::--:-:'.'2!l:'5 ::.ade. T:'1e ch ar acte r 0 f the bo r rOI"e r is the 
only ~.J.ctor ~er~itting the OFC to recover its loan. 

Loan ~3 in the amount of EC512,500, was recently 
appro1/ed bL:.t ;'3.S not yet been disbursed. Ther.e is no evi
dence o~ ::1arketing analysis or adequate costing of produc
tion. ':'he 80:-ro',ver I in an attenpt to upgrade the techl,o
logy, placed orGers for new machinery which is probably 
inadequate a!ld dangerous. No technical review of produc
tion proble~s was made. 

At the time that this project was approved, t~e DFC 
was in t~e precess of making a loan for identical produc-
tion at anotr.er ?lant. ~o analysis of the effect of one 
producer on the other Nas made. 

In this instance, as in many others, the need ror 
technical ~n~or~ation was essential and was not available. 

Loan #4 'n the amount of £C515,200, was made to 
C. George :Cll )aking equipm2n t. The borrmver, a baker 
with an estab~ished clientele, was in arrears to a com-
mercial ~ank at the time of the loan approval. The ooard, 
faced with inadequate security, reduced the amount of the 
loan, despite appraisal reco~~endations. 

Disbursements were delayed because of violation of 
procurement regulations, Nhich were apparently unknown to 
DFC personnel. Technical assistance was arranged through 
British development agencies, when the borrower had trou
ble using the equipment. 

In this instance, the loan was made without reference 
to the effect on other bakeries. It appears that increased 
sales by this bakery, if any, will be at the expense of 
competitors, with no net change in income and employment. 
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In the ajcve ?~~~e=~s, t~e 

esti~at~d 3~ 12 ~c~ ?~s~t:on3. 
crea ted ::.) -:::..::. :.~. 
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EXIJIBIT A4 
SIC LOANS 

ANTH;:JA 
::::.=..=.====:..:. 

Classificatlons Prcse:'1t 1 .... ITear-!.i V,; luc -1,cJ,,"fl!. 

Sector Suh-Sector Total Value Principal Inti: n':.; L Prin. ,~ lilt in A rr' ;,/" 
-

t-Ianufacturing (j) Balt~ry 
'J'olll'i t:iIII ( 3) 110;'; te 1 ry 

* 19'{ ,Hl9 'I" 21,ubl f ~, 11, :,'d :I;~) () , ')'/ I 4 1,', , '("if, 
t-lullufac turing (1 ) io'ul"lli tUl'e 

,J , 

MallUftH.:turing ( 1) Giilll'~ ~ 

I 
I .-

Tlme Beh/een A-p[Jllcatlon If 1/ timf: !i,: { \'/ L' L' n /, t'!J I'()\" J j '\ r, 1 \ --
~ r 

and Approval - If [<'1 fiJI lli:.;!Jur:';'·n,,'r.1. -l----AVera(~(~ Shot'! e:.;t 1.UiI"«' t /I,v,'!";.,!'" ~ , I , ' .J \. ,;1 1.·r :', , , 

I, 1Il0S. VI, rno:.;. 1-,1/' HI lI,O:'; • 1. ' f:H)d • l ) Hl' )~ ... 

Yl'U rs 

Note #~/ Data based on If of 8 loans. 

"'0 Data based on 3 of 8 loans. 



SIC LOA N S REV lEW E D EXIIIBIT AS 

ANTIGUA 
========== 

E(,~O~ __ .-,~-,. ___ _ 
I - ----------~·----------~~S:::--u·bO-.; LOll n Fu nd s Sub Bor rowe r Ter.ms & ConLl.s~- Sub "'P)jo'-':;lIh"PIOlo1 

. of Sub Loan _1_~~~~...t:.i·_1 (',-I~:_,': __ ()~:t Sub Borrower Name Purpose ,--cDR ~,oc(111·0t.:Cl] . nach;rOUllc1 

G. piggot 

/1 1 

Furniture Ntg. 
Building 

)rirJi
nally 

75 
ncre

Ll sccl 
'0 

90 

90 

-----------f -----------f---- - /----11---

Albertine Edwards 

II 2 

John Irish 

1/ 3 

Clyde George 

w , ~ 

II 1, 

Guesthouse & 
Restaurant 
Also purchase 
of furnishings 
Fence, walks & 
Parking 

Expand small 
shop & purchase 
equipment 

Equipment for 
Bakery & Work-

ing Capital 

13.0 - 13.0 

12.5 - 12.5 

-

15.15 - 15.1 S 

I ''-''--f--

O\'II1C r lOpe rd tor 
of Furnitur~ 

Imak i n~1 ope I'Ll. t ior' 
since 1~6G 

8 years as I3ou-
ItiqUe owner 
20 years as 
Vendor (aqe 62) 

5 yrs. as Joiner 
'Hoodcarver 
w/3 ft.;lltime & 

2 parttime em-
rloye~'1 

9 years ~l fH I i:x(oludll;,j 
6 ll1ulIlhs I I.dl"j i 

q r a cc I ( .: (i ° ,) i! 
Bl.O j(,r).() 

5 1/2 yrs. @ 

8'!. 
6 mOllths 56.4 I ;-J. 0 

grace 

8 years @ 8% 
6 months 

grace ? ? 

Baker wilh esta-15 1/6 years I 
blislled c Ii en tel! 33.0_-1 39.0 

-,-- ------



Ccm~~~:~, rccc~~ly i~~c~e~dent, is an island of 290 
5 q u c1 ;:- -2 :7' ~ ::. . .:;' 5, '." ~ ::: :.i ~ 0 ~ u 2. ,Cl tic n a ~ r:: r 0 a c:, i !"'. 9 7 8 , 0 a 0 . It 
is vol~2~:; in ~rigin, ~cunt3inous, with a heavily wooded 
int0r:ar. Jes~itc ~~r:ile soils, ag;:-iculturc is i~peded 
by the ?r~Ci~l:OU~ ~~t~rc of the terrain. 

It has :l ?2rii2r:1-::::1t3r~' fo~ of ga' •. ::-nffient, and elec
ticns .Jr? ::~;l:! ':2·:·~r~' fl';,?! ~'eC1r::;. ':'he next cn0 is scheduled 
for 1J20. ~~e cur::-cnt r::arty in pewer, the Labour ?arty, 
has held ?o·.·.·cr f:Jr ::,';E!lty ~·e2.rs. T',vo oiJposition parties, 
the ?rcC~Cr:1 ?3r~y and :he Peoples' De~ocratic Party, hold 
about 25~ 0: the s~ats in the legislature. It is generally 
recog~i2ed that unem91o~~ent and balance of payments pro
blems constitute the greatest concern of the government. 

The ivork force nul':lbers about 20,000, of which about 
1,500 ar-2 e".;:;loyed in ::12!lu::acturing. The unem;::loyrr.ent rate 
is estimated to ~e almost 15%. 7% of the workforce poss
ess technical skills, while less than 1% have managerial 
or administrative skills. 

Estimates of literacy vary from 65% to 76%. About 
80% of the population over 15 years of age have completed 
pri~ary school; about 3%, secondary; and 0.5~ have univer
sity degrees. Fifty-seven primary and 5 secondary schools 
and 1 technical school comprise the State's educational 
facilities. 

Health care is provided by one 240 bed hospital, and 
three clinics, served by IS doctors. 

GDP, in 1976 prices, totals about US$23 million 
of which industrial ?roducts contribute slightly more than 
US$3 million. (Average per capita GCP is approximately 
US$300.) Exports, mainly bananas, coconut oil, and cit-
rus, average nea"ly US$ 3 million per annum. Manufactured ex
po~ts total about US$O.4 million. 

Annual purchases of manufactured goods total about 
US$ 8.5 million of \vhich US$ 7 .6 million is imported. An 
additional US$5 ~illion in food impor~s contributes to the 
existing imbalance on current account. 

Infrastructure is skeletal. Electricity supply is 
primarily from hydro stations, which produce 1.2 million 
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ki 10"'.';1 t.ts. Thi~ ~s s~pp!e~ented ~y ~iesel stations with 
~ C/lrf.l<~!'''''~l ·,)f ·J .. 13 ~i.l.!.i:.':-'. :::2.8·.:\."1:-:3. Pre.scl,t ccsts are 
a p pro x ~:-:,' ': C' :':..' ~; S 3 • :; 4 i '< ',oJ h . .3 e !:" '1 i ,::~ is!:" e 1 a t i ': e 1 '! !:" eli a b 1 e . 
Water ~~ ~l~n':i~~:' and is d~li~e!:"ed at a~out ~S$.J9 per 
C '-1 b i c ~. -.: ~ i:..! ~ t ~ :. :: ~ c a. p :. t Zl 1 3 ~ d t 0 2 7 ~J i 11 age s . :\ b 0 U t 6 4 0 
kllo~e,:~:s c~ reads e~ist, of ~hich 372 are paved but 
poorly ~3~ntai~0d. One deepwa~er port capable of berth
ing one 1ar;e =~~p, is supple~~nted by tWO smalle!:" ports 
capable o~ h~~~ling 3~3l1 inter-island vessels. Ware
house SP2C2 at t~e ~ajor port is about 40,000 sq.ft. The 
Oominic~ airport is s~311 and can handle only ~edium si:ed 
aircra~=. ~ccal telephone service is availabe in the cap
ital an~ to so~e ~illages. This is supplemented by inter
national telephone and telex service. 

T~ree cOTl'_:lerc;:j.:.-,,\~.:.l.;.'ks_"c.=e_.l.~ ':-peration, a:-"d a ne .... ' 
French Dan:': is ex;;ected to open. ToTar-tending by t!1e 
corrune!:"cial ban:-(s is US$8.4 million of \.;hich US$0.5 million 
is allocated to the manufacturing sector. 

One gO'lern::lent-o';med industrial estate ',vith 6000 sq. 
ft. of space is located about 1 km. from the main port. 
A"n add! tional 6000 sq. f t. is under construction. A local 
firm has an additional 40,000 sq.=t. of space available 
in an i~dustrial par~. 

Its undeveloped forests and low electricity costs 
offer some advantages which might ~e exploited for the 
industrial ~ar~ets. The small internal mar~ets do not 
seem to offer a substantial market for fixed capital indus

·trial lendi~g. 

DFe Institutional Characteristics 

The OFC has become a subsidiary of the National 
Commercial and Development Bank of Dominica. The objec
tivesof the Bank are to promote, direct, and influence 
the development of agriculture and industry in the Common
wealth of Oomin4cd, and to mobilize funds for the purpose 
of such development. The Bank has the power to hold land 
and oth~?roperty of whatever kind, real or personal, for 
the purpose of fostering its stated objectives. 

The GO'ler:-lment o~ms 51% of the parent Bank and has 
majority !:"epresentation on the Board. Meetings are held 
as required. T~e Board is assisted ~y an advisory commit
tee which includes the r1anager, representatives of the 
public and pri'late sectors, and legal counsel. 
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As shc~n i~ E~~i~i~ 31, the 8an~ is organized into 
industri.al L1nd fl~7'1 :'orJn .ji~lisLor'~s 3.:1~ ~:-'. ~~':!=3.tions 

group, all t~=ce o~ ~~ic~ report to :he ~anager. Account
ing a~d ~ashier service i3 suppli~d by the parent Bank. 

All loans whic~ have met the basic qualifying tests 
of sec~rity and viability are subnitted to an Advisory 
Cor.~'1".itt'2·2 (· .... i:h t:--.<2 recc·;:,~",endation of FL'\ 3f'.d FlO in the 
case of a7ric~lt~re; the ?roject Officer, COB, in the case 
of i:1Gustry) · .... it:1 the :·~2.nager' s e'Jaluation 3:1C recorrunenca
tien. 

The Board of Directors is the sole policy-~aker, with 
the assistance c~ ~he General Manager and the Manager, 
AIDB; though it ~ay ta~e advice from the Advisory Committee 
with respect t~ lending. However, certain on-lending poli
cies have been established by the COB in their loan agree
ments with AID Bank. 

The fol101.;ing are ar-,ong the basic policies in effect: 

Security: Tangible assets are generally the only 
recognizable form of security the Bank 
accepts for loans. 

Term: Up to 10 years, (short, medium, long-term). 

Interest rate: 6% for agriculture; 5~% for cooperatives, 
8% for industry, 7~% for cooperatives 

Loan limit: 

10% for borrowers with a net worth in 
excess of $150,000 EC. 

Unlimited except with respect to funds of 
the Caribbean Development Bank, where a 
limit of US$lOO,OOO exists. 

Counterpart funds are made available from the follow
ing sources: 

(I) Government of Dominica balance - $285,000 non
interest bearing. 

(2) Trinidad & Tobago funds - $41,570 at 4% per annum. 
The Trinidad & Tobago funds are almost fully 
committed: (these were made available through 
an SIC (Small Industry Credit) loan granted by 
the COB to the Bank, dated 25th October, 1978. 

The field staff ider.tifies, in the field, projects 
which are viable and r~latively secure, and projects which 
will bring substan tial economic 0:- other benefits to the 
area c: ac~~v~ty. 
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Indi·:i':' .. u13 orj!:ot:.ps .:lppl::' personall',', ar.d the field 
!;taff St~:'~::~S ::)l:! "/!.::tble cnes :or ~inancir:g, 

:\ ;;::> : i. ::,~ ~ i ::, ~1 :: 0 ~ S d ref i 1112 j cut I d u :- i n g flJ hi:: h a 
thorou;~ :~~~=~3:ion-=oll~ct:'ng interview is conducted, 
and ~o?i=s ~~ch 2S curr~n: activity, if any, ':ebt in~or
~atic~, :~0 scc?e o~ the project, the contribution of the 
borro~er, 2~~ t~e a':equacy o~ the security are discussed. 
A !: t -2 !:" :.:: c f:. -2 1 j s t a ::::, ( inc 1 u d i ~ S the F I 'J and t ~ e ? r 0 j e c t 
Offic',c>r, ::::-,2ust.:-/) .:l:1d :'lanager ar-e satisfied ',.;ith the fea
sibili:~ J~d ~inancial viability and security aspects of 
the ~)rC~'2c,:, it is sJbmitted to the Advisory Cor.unittee 
for :.-eccr:L'T.cn::!2. tion. 

~he ::'e:d sta:f selects certain areas for post-loan 
inspecticn 0:1 a ~ee%ly basis. Particular emphasis is 
placed cn loans in arrears, although newly approved loans 
are" ~onitor?d ~ore closely during the funding stage. 

Monthly reports are submitted on customers visited, 
and any curr2nt or anticipated problems are brought to the 
attenticn 0: the Manager, for action which sometimp~ 
requires 30ard decisions. 

Present promotio:1al activities include the following:, 

(a) ~.dvertis ing t!lrough leaflets distributed per
sonally or through outlets. 

(b) Advertising through Seminars for Small Businesses. 

(c) Advertising by radio together with the parent 
bank. 

(d) Independence Booklet, currently being printed. 

(e) Radio interview with parent Bank. 

The bank uses its support services to further pro
mote SIC lending. These include: 

(a) Participation in radio talk-shows on agricul
ture, sponsored by the Ministry of Agriculture. 

(b) Seminars for Sma:l Businesses, given by Mr. 
Samuel Singh. 

(c) Continuous ra?90rt between borrowers and the 
.Bank to s_ort, "~:)U t _oEerat~9nal, prob_~ems.' -
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The staff and tr-eir q~ali:ications are as follows: 

(1) I/an.; 7. Leb13:1c, B.B.A., :'1.A. (Econ.) - :·1anager 
At General Slectric Credit Corporation (~ew York) 

Credit Analyst 1971-1972; 
Loan Officer 1972-197~ (1 month seminar -
~anagement S~ills, General Electric Institute-N.Y. 

Manager - Operations 1974-1976; 
Manager, AID Bank Subsidiary - December 19, 1977; 
COB Seminar for DFC Officers - Barbados, 1978. 

(2) Patricia Charles - Loan Administra~ioD Ufficer (LAO) 
General Certificate of Education; 
Diploma/Administrative Secretary - New York 
AID Bank Su~sidiary; 
Clerk Typist 1972; 
Senior Clerk/Typist 1973; 
L0an A~~inistration Officer 1975; 
Currently pursuing Diploma in Business Management; 
Acting as Office Manager in the absence of Manager. 

(3) Kerwin Ferreira - Farm Improvement Assistant (FIA) 
General Certificate of Education; 
Diploma (Hons.) in Agriculture; 
~elville Hall Estate - Dominica; 
~~ricultural Trainee - 1970 - 1971; 
Dominica Ycuth C~~p: Agricultural Instructor !~73-l974; 
Aid Bank Subsidiary; 
Farm Imporvement Assistant 1974-1978; 
FAO Fellowship - Guyana/Trinidad - 6month - Agricul
tural Banking. 

(4) Patrick Delauney - Farm Improvement Assistant (FIA) 
General Certificate of Education; 
Credit Diploma in Agriculture; 
Winban - P-esearch Assistant/Assistant Field Officer 

1968-1972; 
~inistry of Agriculture - Dominica; 
Local Banana Officer - 1972-1973; 
Manager, Belmont Estate - Dominica 1975-1978; 
Farm Improvement Assistant - AID Bank Subsidiary' 1978. 

(5) Bernice .·Iatthew - ~anager' s Secretary 
General Certificate of Education (8 passes); 
AID Bank - Clerk/Typist 1974; 
Manager's Secreta~ 1978; 
Acted Acco~~tant Assistant and Loan Adminstration 
Officer 1. n 8. 
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(6) Josephine 3~owne - 9ank Clerk 
Gene~al Ce~ti~ic~te of Education (6 passes plus 

shorth.:l:1d £, t;!pi:-:g); 
Teacher - ?orts~outh Government School 1976; 
AID 3an~ - 3an~ Cl~rk 1978; 
Currently studying Eccnocics & Accountancy at 

Ac.'lanced Level. 

(7) Ediso:1 Ja~es, B.Sc., X.Sc., - Farm Improvement Officer 
(FlO) 
Mr. J3~es is on secondment from the Xinistry of Agri
culture - Dominica, to the Caribbean Development Bank 
in Barbados. 
~r. James reports to the Division of Agriculture of 
the CDB but is assigned to the AI0 Bank staff as FlO. 

The Man2ger is exceptionally well qualified and, in 
the absence of an industry loan officer, carries both mana
gerial and technical responsibllities for the SIC program. 
The staff requires training in most aspects of development 
lending. 

The aCcoW1ts of the bank are well. maintained, and the· 
aUGitors are satisfied with the accuracy of these. No 
inte~nal audits have been held, but these are planned. 
Individual loan records are reasonably complete. The 
absence of 3n industr' loan officer makes it difficult to 
carry out loan ap~rai~al with despatch and with sufficient 
detail. There is heavy dependence upon the SILO. 

It is useful to note that the presence of Mr .. Iyer 
of CDB at the bank for a fairly frolonged period, contri
buted substantially to the improvement in records and in 
procedures. The absorption of the DFC by the Bank also 
relieved accounting problems and reduced costs. 

Lending Perfor~ance 

A trial operating statement for 1978 (see Exhibit B2) 
indicates a revenue of EC$27,41S after a government grant 
of EC$66,OOO. A net loss of EC$36,OOS was posted for the 
precaeding year. The 1978 operating results are, however, 
deceptive. The position is a~fected by the write-off of 
gover~~ent grants and by an accumulated deficit being 
taken over by t~e government. Capita: erosion cont~nues, 
and ~rovisi0r. for bad loans is inadesuate. 
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T~e total value o! 110 loa~s i~ arrears is nearly 
USS25J,OOO. C~ SIC i~dustrial c~ed:~s ~otaling ECS190,500, 
arrears on ?ri~ci?~l are ne3rly ECS33,000, ~nd!or interest 
about SCS17, -:':'0. (.3ee Exhibits 33 2:'1d 3~.) The 'j::,.l'Je of 
loans af:ec::ed by arrears totals =:=$161,400, or 85" o~ 

the SIC portfolio. 

A loa~ collection program is under consideration. A 
cash flow esti~ate, based in large part on a successful 
collection effort, is shown in Exhibit B5. 

T~ere is little doubt that t~e intention to institute 
an intensi'le collection effort is a serious comrnitment of 
the Ban:~' s :nan,'l.geme:1t. Circumsta!1ces a::e, however, likely 
to prod~ce results less optimistic than present projec
tions. 

Exami:1 a tion 0 f Sub·- :s>:coj ects 

Four loans were ~xamined in detail. Their terms and 
conditions and selected data for these are shown in Exhi
bit B6. 

Loan ~l to P. George for expans~on of a metal fabri
cation plant, was in a~rears before final disbursement. 
Appraisal was weak and events required upward revision of 
the loan amount and extension 0:: the g:-ace period. ~o ::inan
cial records we::e kept, nor did the project ever reach the 
operational point. Collections were finally undertaken 
with seizure threat. 

Loan #2 to Glen'llorth Dubique for silk screen printing 
equipmen t, ',.;as stong ly recommended by th2 SILO, and car
ried an ECS16,OOO guarantee by the CIC. The borrower had 
a small silk screen shop which grossed about ECS858 per 
month, and had three employees. Market analysis was inad
equate, and tl1e borrower I s com .. ni t;nen t to expan sion appears 
questionable. No financial records were available. No 
new jobs were created. The loan is 26 months in arrears. 

Loan ~3 to Rudolph Thomas for block-making equipment, 
is 18 months in arrears. The project was plagued by tec~
nical problems and received only the part-time attention of 
the borroweT. No financial records are available. The bor
rower is engaged in construction, and has a relative mono
poly in tl1e sale of blocks in one 3rea of Dominica. The 
manager of the DFC and the SILO are working with the :'or
~ower to resu~==c~ the projec~, and there are i~dications 
~~at success is likely. 
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Lean :~ to :1wn C=e~ticns ~o= t~e pu=;ose of :~prov
ing 3~~ ~x~a~i:~] g~~~~~t ~a~ing facilities, is now 11 

'''' 'l ,..... ...... :l ...... _ ... 
- _ .... ~ .... -, ..... J • : ,:.!: E: C 5 3 0 , 0 0 0 . 

reso',J!.'":'?S. =r'.,,'..~:'::,-!tLJ.~e c:-0c.i~ c:-:cc:":s :3iled to :-e\-eal that 
the ~c~~~w~= ~3~ 3. d~~i~q~~nt ov~rdr3ft c~ ECSlS,~OO at 
t-.h'2 ,:::::~.:-: J': 3::~:~c3':i::-n, and 3. tc~ 10a:1 of ::::C$25,000, 
'..;hi;::: ~·_:·!·Ji:-·~~: :-:-::::::1'::.;11::: p.1,:":':'.ents of ::::C~600. T!'.e D;:'C loan 
was Sc~~l0~e~t2~ ~y 3n SC$50,000 loan frc~ 3arclay's Fi:1-
ancc C~=~cr3~ic~. 

~~e ?r~jec,: repr~sen~ed an attempt to ~ove to a higher 
level c: ~aS3 ?=~j~ction, without pro?er managerial and 
tec~nic31 ~nGw:ed;e. ~a~eriel flow ?rcble~s, marketing 
difficulties, and rela~ively high labor turnover, affects 
the ?~8~ect. ~3sistance from a CrDA expert was ~ade avail
able-in t~e cpini=n of the expert, too late. The project 
might ~et be sdlvaged, but would require a highly pro£es
sion0.1 ::-tanager +'::0 ta;';'e charge I md a limi ta tion on products. 

The above projects were expected to produce 36 new 
jobs. ~s far as can be deter~ined, there is a net loss 
of jobs as a result of recrenchments brought about by 
financial problems in all projects. 
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L,tcrest R'=!cei'led: 
Loans to cus:cwors 
I~terest f~~~ parer.t ~~ deposits 
Fixed iefo3it receipts 

O'r-..:E3. ?E,rsm: 
L€gal 2..r.d appraisal fee inccmEl 
Sur:d... ..... J ir.cono 
Gai~ on disposal of fixed assets 

EX?S WI.:. "J .;i.E : 

L~:orc2: en lcr~ te~ leans 
Sa1a~~es ~~d social sec~it7 
Dircctcrs' fGes~,d advisorJ ccrnmittec's fees 

Rc!"'.t 
Telcpho~e, electricity ~~d cables 
Statior.crJ ~,d zupplies 
'Ir:;:relli:'.g a:-.d subsistence 
Vehicle expc~ses 
Dank char3es 
Depreciation - f~turc ~,d equipment 

- :rIotor veticle 
- buildirJ.1'S 

Repairs ar..d r:aintenance - Good·.nll L'1d~tStrial ::hed 
Incre'ase in provision for lea., 1,:lsscs 
Ad'rertisL'1g ~,d pu'tllic relations 
Other expenses 

E:{CESS (DZFICIE:ICY) OF RZmroE 0'lER EX..~IroR.E BEFORE 
GO~:'8lT G?.i'~jT 

LESS: GOvz:allHDJ? OF :C:!::'UCA G?.A~rr 

EXCwS (:r:::':CSICY) eF ro:mrtB O'rzR =::c?!!:rnI~"J!tE 
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EXHIBIT 32 

Six lllontb :0 
1978 3Ctr. J'J..':O , 1977 

S 97,049 ~ 48,253 
44~720 21,002 
1 Oz 022 

151,801 69,255 

2,821 663 
113 2 

~z222 
158,260 69,920 

79,876 ,)7,057 
75,345 35,152 
3,('55 
4,000 1 p 750 
8.801 3,600 
6,602 2,219 
2,047 2,312 
4.951 3,674 
2,480 2,433 

93 116 
1,480 600 

977 535 
4,375 

555 
48,200 

722 
2z041 522 

196z845 138 z9S2. 

(38,585 ) (69,00,) 
66 z000 22 zCCO 

$ 27!412 3{~6,C05) 
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EXHIBIT B6 
SIC LOA N S REV lEW E D 

DotHNICA 
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c. Be 1:' ze 

T!~,~ :::;.-'.: :':;0r':'35 :l. ~o::'..:l..:lt':'C:1 ~st.i!':1ated i:1 1977 to :1UI:l
ber Cl~~~=X:~~~0~~ :30 t~~~s2~d, i~ a land area totaling 
S,SG-) ':;;'_;..1':-'3 :-.::c'S, LGc.:lt:::d::1 C.::"tral AIr.erica, south of 
:-lexico, ',,':'::~.J l.'::1C; coastl::'.2 Gr. t:le CaribCeCl:1, :t is the 
most :~~,:::~~' ·.~~iG'.·.·,~c: G: tI;(! C.J.:-:':;2E-·:i LCC.s, prod~::i~.g a '.vide 
ra:1gc =~ a~ricu:~~ral ~rcduc:s and sea food. 

I tis a colon ;' 0 ~ t :0 e t.J:1 i : e d Kin 9 d O!':1 , en joy::" n g i :1 t e r
nlll 3e 1: - '~c'~"·~:!:' :;~::I~:-: t e :~e rc i 31~ C ~!1r:)ug h a ;>a r 1 i 3:nen ta:-y f :)rn 
based ~:1 t~e ~es:~i:13ter ~cdel. Elections are held every 
5 years, t:oe next to ~e ~e:d in 1979. 

The ?ecples U:1ited Part'l 
has held ?o~er e~r ~8 years. 
tively st.::-ong and cor..3titc:tes 

is currently in power, and 
The ~inority party is rela
a rcal opposition. 

The ~ajor problem confronting the nation, is a terri
torial dispute with Guatemala, the resolutio:1 of which 
would per~it the nation to exercise its right to become an 
independent state. It is widely held that resolution of 
the problem with Guatemala would trigger a substantial 
increase in invest.Dent in the Country. 

The 'tJork':orce nu:rc.bers nea.rly 63,500, employed in 
about 1,600 enterprises, Hith unemployment estimated at 
arour.d 5';. Subs tan ti3.1 unde r-employment exists, ho\.,rever, 
accompanied by severe shortages of technically qualified 
personne.l. 

The literacy rate is estimated at about 95% of the 
population. About 65% of the population have completed 
primary school; about 8%, secondary; and about 0.5 of 1% 
have lli~iversity training. The school system includes 
189 primary schools, with an enrollment of 33,817 students; 
22 secondary schools with 5,946 students; and 4 technical 
schools with an enrollment of 763. The Belize Institute 
of Management provides periodic training for government 
employees. _ 

GDP for 1976 is estimated at US$81.6 million, with 
industrial product accounting for US$9.3 million of the 
total. (;"vera']e per capi ta GOP is US $ 6 2 8. ) Exports are 
valued at above US$46 million, the bul~ of which are 
agricultural in nature. :n a domestic market for manu
factured goods 0: abou~ USS22 million, US$16 million is 
supplied :rom forci;n sources. Despite the high agricul
tural :oter.tial, the cour.~ry imports about US$15 million 
in ~oodstu':fs annually. 
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the cou~:~~, 3. 5:~~a~lcn w~i=h recei~es a high ~egree of 
gover~~en: ~:~~n::~~. ~he ~~~ian ~s a ~ho:e has 3n e:ec
trici:y ;0~~=~::~n c3~Jci:y o~ ~~.3 ~illicn ~ilowa:ts, 
with 34.7 ~~~:icn ~~i~~ utili:cd. ~h~ cast, recently 
~I ~S ')':).:3 -::::; ;.~J, i: sd:edu:'cc '::0 r:se. :·lJ.ter is su,?
plied to 2~:~ ~107 =c~necticns in urban areas, 3~d costs 
at:t='!.~:):'::':7l.J:·~~~' '...,"S30.20 ?13~ cc.b:',,: :7l(3~e:-. 1;:;15 kilo~let:-2rs 

cf r~a'-=1s ::.::.".".:; ::~~~:1 jui.l~, 0: ".oJhich 302 kilometers ha\/'e 
been ?2.:'':'.:!. :; ;:'~<2e~, 'dater ~crt is ~)13nn2d near Belize 
Ci+:"./; i:1 ':.:"'.,~ ~le~n~~:-:-1e 1':'gh~el:"2se i.3 used to load shitJs 
w~ich anc~~~ ~n Selize harbor and in four other ?orts 
f~r'::her so~:h. Sea train service, ho~evEr, is available 
to the :nl~ed States. The Belize Air~ort is capable of 
handlin~ 3:: but the lar;est jets; but it has limited 
wareho~se s~ace. The warehousing available at Belize 
Port is !3r~ely cc~fi~ed to relatively s~all customs sheds. 
Interna:ional telex and tele?hcne service is available, an~ 
the der..esti.:: s~'stem has 3,352 s;.;.bscribers and serves all 
urban ccr:ters i:1 t!1e countr:z'. 

Industrial estates have been started as part of an 
eventual eight acre development. Abcut 6,000 sq. ft. is 
complete t~t not occupied. Rentals are expected to b0 
about CS~l.OO per square root. 

The m~jor cbstacle to industrial development, sub
stantiated by a detailed review of sub-projects, is the 
dearth of managerial talent and skilled workers. Heavy 
increases in i:1vestment would, given these constraints, 
place extreme strains on new activities. 

DFC Institutional Characteristics 

The Belize DFC was established to supply finance, and 
promote development, of Belize through facilitating invest
ment. It functions as a DFC, as an IDC, as an executing 
agency for i:1dustrial estate operation, and, through a sub
sidiary, it taK2s equity positions in new enterprises. 

It is under 
Finance, and the 
and the manager. 
operations. 

the ultimate control of the Ministry of 
~inister appoints the board of directors 

He also reserves the right to review all 

It has a staff 
as shown in S:<hi::'i t 
in August of 1978. 

0: 54, organi=ed in operating divisions 
Cl. :e~ding policies were formalized 
These are as follcws: 
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As a ;~nc=31 r~le, the Corporlcion will lend for the 
establis~::;·::n!:. C'..::d ('xpansior. of :1e·..,r Jcti'lities 3.nd any 
scheme ~s3cc:~ted with inc~edsin~ prcductivity and effi
cien~y. C~~y in excsption3l cases ~ould loans for li~ited 
refinC!n..:~:;::, ..!s ;:d.rt. of J. l.Jr:;er :Jroject, be app=cved. 
All proj~c~s fin~nced must be econoDic.Jlly and financially 
viable. 

It is essential that suitable m~nagement and adequate 
market 3.rrJ.nge~en~s exist. 

Directicn of lending 

The main areas of lending include:-

(1) Agriculture 

Priority is given for projects of livestock,-bananas, 
rice, gr3ins, sugar, citrus, tobacco and v~getables, 
farm machinery and equipment. 

(2) Manu:~cturing 

Emphasis is given to those projects which are a posi
tive net benefit to the economy and preference to 
those which improve foreign exchange earnings and 
have a potential for export market development. 

(3) Tourism 

Initially, small hotel development and related tour
ism services. 

(4) Services 

To complement lending in agriculture, manufacturing, 
tourism, construction and engineering services and 
general services, in~'uding improved catering facili
ties, laundremats, bakeries, etc. 

(5) Commerce 

Not for trading activities but as for the construc
tion of shopping centres in development areas, where 
external or domestic financing can be secured. 

(6) Housing and Construction 

Including mortgage financing and housing development. 
schemes. 



For tcu~~sn, housing, co~~ercial and industrial devel
opm~nt W~Q~e exter~al or domestic financing can be 
sccurL~c! . 

(8) Forestry 

Including saHmilling, extraction and processing forest 
produc~ . 

(9) Fi.sheries 

Including ~rocessing plant, fishing vessels, equip
ment and gear. 

(10) Financing and Development of Industrial Estates 

(11) Student Loans 

For pursuing professional and technical courses of 
study in Caricom countries and preferably in the 
Caribbean Region. Courses on Government's priority 
list are considered first. Students, ~hose parents 
earn $15,000 per annum or more, are not eligible for 
loans. No loans can be granted for courses in Law 
(unless students registered before 15th December, 
1972) the humanities or social sciences (other than 
teacher training or specialized management or com
mercial studies). Candidat~s must be 15 years old. 
No preparatory courses are allowed. Student must 
prove he has gained adrni ttance to the ins ti tutioi. of 
study concerned. Loans are limited to $4,000 per 
annum plus cost of transport, but only the last 3 
years of a training course in excess of 3 years will 
be financed. After studies, student must work in one 
of the less developed regional member countries of 
the CDB for one year for every $4,000 of amount 
loaned. Interest is at 6% per annum 

(12) On a limited basis, from a special fund, the Corpor
ation offers guarantees to its borrowers only, of up 
to $15,000 to secure working capital financing on a 
very selective basis. . 

Interest Rates 

Small and medium Industry Credit 
Small and ~edi~~ Agricultural Credit 
Agricultura: Prcduction Credit Scheme 
(Crop Loan) 

8% per annum 
8%" " 

12% II "'1 



Ordinary Resources: 

Agric'cll':'Jr'::! !..a.::-;e scale cor..nerce 
Indus~.::-y Lar;~ scale commerce 

Develorment ?:~ance Corporation Loans: 

Working Capital and 
Develop~en~ :inance 
counterpart E~nds at 
rate as t~e original 
Student Loans 
Housing Loans 

Ref ina:lcing 
Corporation 

the same 
loan 

~%/9%/10% per annum 
9%/10%·11 II 

10% II " 

6% II " 
( :9% II II 

(10% for interim 
financing) 

The outst anding balance method, on amounts wi thdra\vl1, 
is used for the computation of interest. The repayment 
schedule would be monthly, quarterly, half-yearly or depen
dent on the particular project. 

R~covery of Loans 

The Corporation normally expects all borro~'iers, where 
the services are readily available, to maintain an account 
with a commercial bank, Credit Union or farming organiza
tion, and nake firm arrangements to remit payments through 
these bodies to the Corporat~on, in repayment of loans. 
In outlying areas, borrowers are expected to remit payments 
to DPC through the District Officers and this is supple-

'mented by visits by DPC Collection Officers. 

Commitment Pee 

A commitment fee 0 f one percen tum on the undra\m por
tion .(i.e. the portion scheduled for withdrawal) of the 
loan is chargeable. This fee would be waived where delays 
in utili zation of the funds ~lave been proven to the General 
Manager to be beyond the borrower's control. 

Amortj.zation 

T!lis period is based on the cash-flow analysis of the 
project and will not normally exceed the life of the assets 
financed. ~~is ?eriod should normally not exceed ten years 
in the case of industry, and fifteen years in the case of 
livestock and tree-crop aqricultural oro;ects. 
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Grace Peri.od 

On ?~inc:~~l ~e~3;~e~ts, grac~ period is related to 
the re::::·...1:.:-·:-:7".':::1':3 0: :he particular ;)ro~ect and generall''''' 

.. .... - .J. 

up ~o ~~e :~~~ :~e e~:er?rise begi~s to earn income. 
T!wr . .:; is ~o ~]r.J.ce ~e=iod on interest pa:'l:nents. 

Securi~y - G~:1er.J.l 

~or~alll, 1.3 security coverage is required for com
~ercial ;)ro~ec':s .J.~d less securitv for rural develocment 
projects· a.:1~ s:-:13.11' sC31e inc.ustri;l projects, where" no 
other secur:ty is available. Security in the following 
for~ is ~or:nally acceptable:-

(1) First cha.rge or mortgage on fixed assets, land 
and buil~ing, adequat~ly insured. 

(2) Bill of Sale o~ goods, machinery_and chattel, 
etc~,_~cc?mpanied by adequate insurance. 

(3) Financial assets as bonds, shares, bank savings 
deposits (repayment in favour of the Corporation). 

(4) Gover:!ment guarantee - especially for farmers' 
groups. 

(5) Third party guarantee with deposit of collateral 
only. 

(6) Insurance policy - cash surrender ~alue. 

:n the case of smal~ industrial 103ns up to S15,000 
for financing of equipment, and where no other security 
or assets are available to pledge as security, coverage 
can be accepted for 100% on DFC valuatlon basis, except 
for specialized equipment. All such loans must be covered 
by loan cancellation insurance. 

As regard small agricultural commercial loans up to 
$15,000 and in the absence of other security or assets, a 
long ter~ lease can be accepted, provided that such a 
lease is transferred to DFC or that power of attorney is 
given to the Corporation by the borrower concerned. The 
lease must also state developmen~ conditions under which 
it was granted originally and quot2 the purchase price of 
the land. 

Where the Secruity offered by a Company for a loan is 
marginal, the Ccr~oration will require that the principal 
shareholders offer joint and severally ?ersonal 9uarantee. 
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Security for Rural Development Loans 

With re3~ect :0 s~all farmers loans, acceptable secur
ity will incluGe:-

ra) First legal ~crtgase or interest in lands, build
ing incl-..:d':':1S :=eeI101d titll~, lease fi.J.t, firm 
lease ,..ritn cEJtion to purchase and location ti' v..et; 

(b) Crop lien; ded~ction authority to purchase of 
output; 

(c) Bill of Sale on pl~nt, equipment and machinery; 

(d) Guarantee from acceptable agency, e.g. Farmers 
Statutory Organizations in good standing. 

Cases ~f u~~~e hardships, e.g. hurricanes, floods, etc. 
will be considered. 

However, for the .small crop loan, farmers pro: ~ct 
valuation, supervision and management are also taken into 
account, since the concept 8£ the s •. lall far7:1ers loan scheme 
requires that security be not the major determining factor 
for the approval of a loan. I~ any case, this type of 
farmer ',."ill be expected to transfer or assign interest in 
the land he is developing, together with all developments 
thereon. 

As a general rule, and to determine the value of secur
i ties, their force-sale, or wri tten-down value will be '.lsed, 
whichever is lower. A competent valuator's certificate may 
be rp.quired. 

Contribution by Borrower 

Normally, the borrower should provide at least 30% 
contribution towards the prcject, but the Corporation may 
use its discretion in projects of sufficient economic and 
social importance. The borrowers, except small farmers, 
will be expected to meet all legal fees, closing out costs, 
etc. in connection with loans. The Corporation mU8t have 
satisfactory evidence of the availability of all borrowers' 
contribution. 

Eligibility 

All nationals of Belize are eligible for loans from 
the Corporation. 

52. 



As a ge!".er.:ll t:"'.!:'e, t:,e C';)!"?Craticn ',oJot.;lj not le:1d to 
Publi: C~~:=t?!"s, Qx:e~t :~:: ~ousi:19. Save in exceptional 
circ',:"":'.s,:_~:-.=c;.:;,J.,,.d · .... 1::--. :':'It? s~t?ci..)l a~pr,:)·12.1 0: Government, 
no 10<1:1 · .... ·:)'..:.1-..: b.~ :':;suec t.,J ',vi"les 0: ?ublic Officers. 

:\5 =e'~3.~-js nO:1" ·.~d~i.c:-:.J.ls, lO2.!2s \-lould be g!:ant'2d in 
speci.)l ~2S0S, l.e. lin~<1gt? and ~ottleneck activities, 
export ::::en:ed ent0!"?::ises, as approved by t~e Board. 
Linkage l~t~"/ities would, ~cwever, first have to be cleared 
with Go"/~r~~~~t, and ~on-n3tionals would be required to 
waive t:~·~':":: ::ig:1t to the r'2?at::i.ati.on of funds and ',vould 
in fae: ::e~.)t!"ia:e f~nds on the same basis and allowed to 
naticr.~ls b:.: t:-:e :·!onetory ;'.ut:--.ority. Loars '..;ould bE made 
from their so~t ~unds and the interest rate, at present, 
would be 10 S ?e:- annUil1 

:·le:c.bers of the ~!ati,Jnal .~sse!nbl:; and :'!emb~rs of the 
DFC Boa::~ o~ Directors and t~e close relatives of t~ese 
two groups are not eligible for loans from soft funds. 
However, t;:ey are eligible for loans fr.om all other avai1-
2.ble sources. 

In the case of Cc.dpanies, the' Corporatio:-. ',.,rould re
qnire t.::e i:\310ri':y of its c.irectors or shareholders to be 
n~tionals. The Corporation gives priority to CARICOM 
n~tionals over Third Countries' nationals. A national is 
defined as a person who has lived continuously in B~lize 
for five years, has obtained a permanent residence permit 
and in~ends to make Belize his home. 

So as not to jeopardize the success of the project, 
the Corporation w0uld ~rovide permanent ~orking capital at 
the ini~ial stage and working capital in association with 
loans for the project and provided such fU~GS are not 
available from commercial banks. 

Purchase 0= Land 

Normally, t~e Cor?oration will not lend for the pur
chase of lands, except to protect its security for a loan 
and any pa~lent must represent only a small part of the 
total fin3ncing from the Corporation. 

Management 

The condition regardir.g capability and availability 
of :'1anagement :or an enterprise presumes technic.3.1 and 



m~na;eri3! :~?~~!:i~y to carry out the prcject s~c=essf~lly 
J.l'.d t!i..1t, ~;-; :.!.~ .::J.:3-.:! 0: ,",n .::..:--.d:'/:·j~3.1, tnt? bc:rrc·.~·e!", 

where ~C:~.:''':~:~~, ',.:::'.1. \::"~'/J:c .::·...!l: ~:.:::e to tl~e ent2.:?rise to 
ens:.:ar·:! .:. • ..:."3 .. ~ :::-::S.3 ,}:-:. ... ~ :: c.e:-,c~3-:':-J.~~ h:s cGr:-'_i1it::'.~,c:nt:. 3.~d 

CQr-.fi-..!·~~.·_-'·· .:'. ::~.t; ?:-:;~.:?'-.:t. ::n ~:--.~ case 0::1 CC:~t=:d:1~/, the 
CC:1l:i.t.:.::~ .:..:.: :':--.}": ::.3C:j::'t3 :-:1.]n3.~'?:7'.'-~:1~ e:<i.sts a!1c ~:-:at the 
p!:'O]t2C~ :~!:-: :':'::-3~ :.;-:.~ C::;St Q: J.~~~Ji=i~g such ::12r.dc;'::fr.erlt. 

~he C:~~s~1:isn ~ould only lend ~or refinanci~g, as a 
rno~~s~ p~=~ s~ :~e to:al ~inanci~;; or ~here the ter~s, 
ur:d'~:- ... .:~:-=:: ,:;. ::O=:-8' . .;·~!:" .is Q~e~a.+:i:-:g, are t.!nreasc:12b2..e ~nd 

w:-: e :-c ... 1 ? :.- :: = ''': -:: ": :: ~ ~.5 :':1 tot ~ e c e '1/ e 1 0 ~ :T. e n t act i v i tie S 0 f the 
Cor;-'c:- -! ~lC:1. 

projcc:, t~c rc~i~3ncing would ~e 50~ of the loan. To 
for~e= or ~xi3ting ~or=cwers, 25~ re£inancinq is allowed. 
Re£in2ncinq ~~~:~ apply to overall loan funds secured by 
th~ b0rrc~~r ~r~m the Corporation. 

Use of Ft.::.,j,::; 

As a Jener~l rule, mUltiple loans for different pro
jects ~ill ~ot be entertained from soft funds, but such 
restrictions ~i!l not apply in the case of hard funds, pro
vided thac ~~2 total exposure of the Corporation to projects 
of the borrower does not exceed $1/2 million. 

Loan Disburse~ent 

Loan funds are disbursed in accordance with the pro
gress 0: t!1e ~rcject, a11d the Corporation is empowered by 
the Ordinance to ensure that loan funds are efficiently 
used, and used for the purpose for ~hich the loan is made. 
Cash is normally paid only where other arrangements e.g. 
Letters of C=edi~, orders to suppliers, cannot be made, but 
borrowers are conditioned to follow disbursement procedures 
controlled by :::'2 Corporation. 'tlith Donor Sources. 

No further :oan disbursements will be paid and no new 
loan will be granted to a borrower, unless all arrears are 
brought up to date, insurance ~s renewed or other arrange
ments, satisfactory to DFC, are made. 

~ormally, t~e Corporation does not allow its funds to 
be-.used :o! ;:h~ purchase of second hand plant, machinery, 
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and equi~~~n~, ex=~ct w~ere a ~roject's viability would be 
jeopa!"'~:.. .. ::c~ ~~~~\.: ·.· .. ~e~e ad~c:~.)t~ se!,~.lir;es and ~ai:lt2nar4ce 

i:;s~ection 

Li~it3ti~~s exist on the source ~or the purchase of 
goods a~~ 5e~vic2s ~i~Q~ced by t~e Corporation, dependent 
on the scur:2 ~~ ~oan funds fro~ which the project is 
being :i:;2.:~c':::d. 

The C::r?orJ.t.ion '.vill nOr:7\ally cancel any approved 
loan w:,:;:h h2.S n01: been cor.cluded ,vit.:!in tr.ree months or 
where t:le ~:":::JJ''::c-,: is laggi!".,] behi:.c unnecessc:.::-::'ly and \.!,j

likely to be r~vitalized. 

Insurance on Loans 

The Cor~oration normally requires loan cancellation 
insurance on s~all agricultural loans, housing, and in 
selected cases, on other loans. 

Equ i t~' Financ ing 

Subject to Government's approval, the Corporation 
undertakes limited equity investment in projects which are 
accorded high picrity, linkage and bottleneck projects and 
export oriented acitivities. 

Surcharge on Loan Repayment Arrears 

A surchar.ge is levied in respect of debt servicing 
arrears at 1% for every 30 days debt servicing (principal 
and interest) is in arrears. 

Credit Reference 

All borrowers are required to have a good credit 
record and :0 have all outstanding loans paid up to date 
to OFC. 

Key sta== members are genera~ly well prepared, and 
extens i 'le -:.=aining '.vas 9 i 'len to them after emplOi1\1en t in 
the OFC. ;.. list of training under':.aken is attached as 
Exnibit C2. 
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Nevert:-:e:ess, it is e.'{?ected +:!1at additional training 
will be ~eq~ire~ ~~ i:1crease corn~e+:ency in speci!ic func
tions. 

Pro~e:~ se:~c:i8n, a~~rais2l, 39proval, and supervi
sion, a~:' :s~::t . .; ~:--.~ :3t2.!1C.1:-':: ?!:'"::cedu=~s 'd~ic!1 3.re "!1or:nal lt 

forJ.:'2. J~~:~I 3, He.·levcr, t::e a::sence of an i:1dus:ry o::icer 
h2s led :~ SC~0 sli~pacc in t!1ese pr8c~dures. The recent 
recr~i~~~n: 8~ J. q~allfied industry officer should i~pr~ve 
and J.~c~10r~:c t~c SIC processes. 

Scccort services to borrowers are li~ited by available 
resourc'~s . ~h·::: DFC provides as;~:'s tance in pro j ect for.:1Ula
tioG an~ 3~pr~isal. It provides s~~ervisory services and 
ad\ricc C~ t':!c~.:-l':'c.J.l ':'~~t:d."!~ ~sage, ~~.,)f,'1 t2ch:lologics, c~Emica.!. 

app 1 ie.} t :o::s, e-:.c. Tra i::.i:1g pr-osrJ .. ::ls on farm marnase!7l8nt, 
accounting, hotel rnanage~ent, etc. are held frQrn ti~e to 
time for sub-borrowers. 

There is presently with the OFC a small business con
sultant seconded from the COB to offer advice on business 
manager:-:en:, 2.ccow, ting procedures, and producti on manage
men t to suD-borr·:;T,·;ers. For p:::-oj :;cts requiring addi tioniil 
finance or aid, the OFC tries to arrange suitable sources. 

The OFC also offers to unGertake the legal documenta
tion of loan agreements, assigned ~ortgages, bills of sale, 
etc., at a reasonable cost to sub-borrowers. This cost is 
generally less thdn that c~arged by private solicitors. 

The OFC is generally ~ell run, but demands on the time 
~f key perscnnel for non-banking functions has led to 
swollen staffs and consequent rises in administr.ative costs. 
Despite the rise in value of portfolio, administrative costs 
as a perce~tage of portfolio have risen even faster. 

Lending Per:or~ance 

The OFC has a total loan portfolio of Bz$lO,143,52S, 
with undisbursed bringing the total to nearly Bz$lS million. 
(See Exhibits C3 and C4.) SIC lending totaled 8z$1.7 mil
lion. About 30% of all loans are in arrears and 46% of 
SIC loans. The value of loans affected by arrears totals 
Bz$778,OOO, or 47% of the SIC portfolio. 

Personnel inadequacies and demanding processes per
mitted the D?C to process cnly 31 of 120 industrial loan 
applications in 1977. 1973 saw a down-turn in the rate of 
applications, but, with no industr~ officer on board, the 



processi~; re~3!~~~ s:c~. ~~ere is sc~e evi~ence t~a~ :~e 
OFe h~s -l!:S':!""=::t~~ :~e :;.lCI: :2-9 c: "!:"~~l:i~.:t' p=:>jf':2~3, -3.;-,~d ',.;ill 
hdt/e t:l ?:.)::' 2. J!:"c~.J.t:t-"):'- r<::(! ::1 ~he ,;·:r.~?:-.:lti':n o~ ~e~"" ;:·r;~-

B:$713,236 i~ 1?~7. ~~tal a~er3~ing ex~e~ses were 9:S90~,795, 
of whi~~ 2d~i~i3~=aticn aC20~n~ed ~o~ 3zS51~/512. (See 
::x}~i:';~t: C:.:.; ~~e ~,~".:··~n'~e ;.J.~ T,v"C:.3 ~L2C.-2 utJ b}p so~!e:-~~\1'2nt 

gr~~~ a~d ~r2cc·~ds fro~ the use o~ c~her grants, and by 
rr:c~·c2.C"i '::'~.,c:.:.3. ::::1 '"iew of the st'2acj' rise in aC:r:1inist~a-
tive costs, t~e hi~h level of doubt'::ul loans, and the 
reli3.nc·2 on ';~3n~ '::'..l:".ding, it. is doubt:ul t!'lat t!'le insti
t~tion c~n ~e ~egarded as having reac!'lec a state of pro
fit.~ble eq~ilibrium, or as being able to do so in the near 
iut'.Jre. 

Eighteen loans were examined. These are shown in 
Exhibit C6, by name and number. 

Loan ~l provided 3zSS6,SOO for woodworking machinery, 
to a borrower w~o !'lad an already successful loan for block
~aking. The shop is incomplete and partially in operation. 
Loan-repaYr:le!1ts are cur:::-ent, witl~ repaymeIlt being generated 
fromfue block-making project. Ma~ket analysis is inadequate 
for this loan, .nd some of the equipment does not appear to 
be des~gned ~O~ continuous production. No financial state
ments are available. The characte=, energy, and intelli
gence of the ow~er is the project's greatest asset. 

Loan #2, to provide Bz$130,000 for new printing equip
~ent, ~s a cla5si~ case 0: under-capitalization and failure 
of technical jud~ent. ~he borrower had a long ter~ contract 
to supp:y the Gover:1..':1en -: T.vi::h pr in ':ed matter, thus guaran
teeing hi~ an adequate basic ~a:::-ket.Because of fund li~i
~atior.s, ~e chose equipment which could not produce at 
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i:e is :ryi:1g' to lease addi-

Lo.].n :! J. ~~is lo~n ~or 3:$13,200 ~or production of 
fiber11ass tca:3, :S 1:1 arrears. 7~e borrower, who oper
ates a di5ar9.J.~i:0d ~cat yarj, Qttempted to u:1dertake a 
fabr:c2::o~ p~CCCS3 ca!!i:13 ~or a ~igh degree o~ cleanli
ness .J.:'.C P::"':?Cl.312::. ::!:: technical in:or::1ation oo.d been 
available to t~e lean o:ficer, the proj~ct would undoubt
edly h~vc bee:1 t~r::~d dawn as technica!l~ inadequate. The 
lOQn is in cJ.rrears, a::d t:-:e project abandoned. 

Loan :; 4 ' . .Jas not e:<a::llned beyond sea.::-co for documenta
tion, which was :1et available. Apparently the file had 
been inadvertantl7 misplaced. 

Loan ~5, in> the amount of Bz$25,OOO, provided equip
ment fer an au~o repair shop in Belmopan. The borrower 
was properly t.::-ained i, auto maintenance and business and 
made an accurate market appraisal; his business is growing, 
and he is expanding cautiously. There was no clear rela
tionshi~ between the SILO analysis and the loan agreement. 

Loan ~6, in the amount of Bz$33,OOO was not taken by 
the borrO'.ver. He cons i-:':ered the procedures cumbersome 
and proceeded on his own. 

Loan #7, in the amount of 8z$101,500, was for the 
expansion of a battery plant in Belize. This project is 
proceeding satisfactorilv, but job creation projections 
are not attained. The borrower states that he could expand 
employment but workers are difficult to recruit. As is 
the case in many Belizean firms, the o'.vner would like to 
opt for higher technology to compensate for the lack of 
availability of co~~on labor and skilled craftsme~. 

The borrower ',vas pleased wi ttl the loan t'rocess. T'his 
seemed generally to be the case with borrowers who were 
experienced and had planned their projects with care. The 
major concern of this borrower was a shortage of working 
capital. 

Loan #8, in the amount of 9z$193,OOO, is unique, in 
that it contributed to the const.::-uct~on of a building ~o 
serve ~s a hotel, and which promises to have major success 
as an o::ice building. T~e bor~owe~ is in arrears due to 
a high ~ncrease in construction costs during the period of 
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~!e :.:~i:'i::ed his ~i~u:~ ~ssets 
~~ilji~g is sti:l 

to co:r.;:ensa~e 

i:1complete, 
t~C1..!1:1 ~-:-,:'::-~.~J.~:~,. :)"22 t-..:?i·::G. :-:"';~ borrc\.Jer ~as bO:1a :ic-:? 
c~~(~=s ::-:-::71 ~:-. .3~:..~-..:" ~'::::3 :0 ~tl!.""·:hase it at 'Je?:j' attracti-/e 
prl.C~3. '::::~ S:-C :::~,:: :.~~e ::c::!.-::'~lers a~e i:; t!""le ;>rocess 0: 
d'~Cl.~:":;j ·.·;: ... ·:::!~cr:J ~,~~~i~ :':-:e c::ange in utilization, or to 
~~i:1t~l:1 ~~e or!g!n~l ?ian. 

T~e ~uilding i3 of a quality hithe::to un%:1own i:1 gelize, 
Qnd has h~J 3 ?rofound effect en downtown Belize City, 
pror.1E=,:::in,:; C'::::'2:: ?rc~e::t::' o·...rne::s to upg::ade their establish
r.1t3n :.S • 

Loan ~9, i:1 the amount of 93$43,900, was used to 
imp::cve b~~ins facilit~es i:1 San Ignacia. The project is 
success:'..::" a:1d the o',me::: is conside::i:1g the const:::uction of 
a new bu~l~i:1g. However,:1o financial statements are avail
able. Job creation projec~ed has not been attained. 

Loan ~lO, in the amount of Bz$49,900, was used to en
large hotel facilities on one of the cays. The project is 
successful and has contributed to increases i~ tou=ism. 
It ill~st=~tes, howe~e=, a conceptual concern with respect 
to the definition of ";?roject equity". In this case, the 
expansion of the hotel is a discrete activity, entirely 
financed by loan funds. ~o funding in any form was pro
vided by the borrowe::. The value of the existing hotel is 
treated as an equity contr~bution in the SILO analysis. 
It would seem to be more accurately classified as colla
teral cnly. 

Loan ~ll, in the amount of Bz$198,900, was used to 
construct a new hotel near Belize. It was originally set 
at Bz$144,925, but increased costs and delays brought 
about an increase in loan funding. Even with new manage
ment, t~e hotel is not successful. It is too small to 
produce sufficient revenues, and its location, without 
special facilities, does not offer tourists any attractions. 
The loan illustrates a concern of the DFC management; that 
is, the lack of specializec assistance in a~,essing tour
ism loans. The proj ect bel a tedly appears il]concei ved. 

Loan if 1 2 , which provided Bz$ll, 000 for guest house 
improvement, is apparently successful, though no financial 
records are available. 

Loan ~13, in the amount of Bz$16,OOO, was used to 
expand a guest house cn San ?edro Cay. The project is suc
cessf~l, though no financial records are available. 
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Loan ~l~, i~ ~~Q 3~o~n~ of 3:~J3,50C, was used f~r . . , ..... ...., ,- .... ..--,r 
1.. ............ ...J _'-' _ .•• 

. ., . 
~:~ ~3r~0~:~S a~~roac~ 

:0 ~c ~cnc~ntrati~g on 
1:1 t!':e a.bsenc~ 

is i~ps33ib10 to ~eter~inc how 
used. 

The torrc~er has 
3i~ce loan a??rcv~:, and 
retail sal~s 0: i~?ar~ed 
0: s~perivsory re~orts, it 
all of the loan funds were 

Lea .. ';15, in t!1e amount 0: 3z$4,OOO, was used to pur
chase a~di~ional equipment. ~o financial records are avail 
able. T~e borrower appears to be able to payoff t!1e loan. 

Loan ~16, in t!1e amount of 3z$5,200, was used to pur
c!1a.se w~ldi~~ equipment, thus enabling t!1e borrower to take 
on adei t ':"ona 1 'Nor).:. The pro j ect is success ful anc 1 ike ly 
to be e:qanc.ed. 

Loan ~l7, in the amount of 8z$24,8CO, was used for 
the purchase of boat yard equipment. The borrower has a 
contract for maintenance of government-owned ships, which 
he is unable fully to honor. The project appraisal was 
especially ',~'eak and led to undercapi talization. ~lanage
ment is demonstrably weak, and the hoat yard is unable to 
recruit workers. ~o financial rec~rds are available. 
Equipr.,~nt on hand is used freq-lently for lU.:nber finishing 
for the construction trades. The owner devotes his time 
to interests other t~an his boat yard, and the project, 
under present management is not likely to succeed. 

loan #18, in the amuunt of Bz$118,000, was used for 
the purcr.ase of spscially adapted equipment fo~ the brew
ing of beer. The project was conceived by the owner, who 
sough~ a methcd of ?roducing beer without extensive and 
expensive equipment. He carried out experiments and sought 
technical assistance in the United States and Britain ~or 
adaptation of his ideas to practical production. He has 
been more successful than an "incentive protected" brewery 
established earlier, and has te8n able to sell at lower 
cost. The ~roject is not yet completed but already is pro
fitable. 

It is illustrative of the use of "appropriate techno
logy" for project success. 
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Exhibit C 2 

BELIZE 

Traininq 0: D.r.C. Staff 

1974 

Name 

C. A. !lahung 
Accountant 

G.A. Hulse, 
Ag. Head of 
Industrial 
Division 

:-'1. .;vila, 
Farm Im?rove
ment Officer 

1975 

F. Avila, 
Field 
Supervisor 

M.J. Gill(~1rs) 
Book-Keeeper 
Grade 1 

L.J. Cueller, 
Investment 
Promotion 
Cffi.cer 

< 

A. Trai~inq Abroad 

Course 

Develo~ment 
Banking 

Industrial 
Project 
Ap9raisal 

Farm Planning 
& Management 

Farm Planning 
& Management 

Processing of 
projects re
accounts Mon
itoring (att
achmen t) 

Investment 
?rornotion 
(Seminar) 

62. 

Place Period 

Bradford Univ- 3 months 
ersity, U.K. (1974-75) 

Bradford Univ- 3 months 
ersity, U.K. ,(1974-75) 

Mananga, Agric.3 months 
Management 
Centre, 
Tshaneri, 
Swaziland. 

Mananga Agric. 3 months 
Manaqement 
Centre, 
Tshaneri, 
Switzerland. 
Jamaica Devel- 1 week 
09ment Bank, 

.Kingston, 
Jamaica, W. I. 

Shannon, 10 days 
Ireland 



Name 

C.A.Mah~ng, Account
ant 3~~ ~.~. ~ulse, 

Ag.!~~:ld 0: In:::ustry 
Di ': is':".::;n 

R .. ~. F'J.l!.'2!:", 
G ~ :1 e r ~1:' >! .J. :-: 3 'j e :-

Accaur. ':2.:1 t 
G.A. !It..::'se, Ag. 
Head 0:: Ind. Di'!. 

1976 

A. Zaiden, 
Industrial Field 
Office:::-

Exhibit ~ 2 con~. 

L v.B. Semi.nar 
Accounts Rec., 
r~corjing and 
loans manit. 

Genera 1 ~1an 2.<]e
mer.t course 

Conference :or 
Offic.ials of 
DFC IS/US .:UD 
and CDS 

attachment to 
(1) Jamaica 

Mortgage Bank 

Place 

CDS,Bridge
town,Barbados, 
~'l. I . 

Un.;ick LTni v. 
Centre, London 

CDB,Bridge
town, Barb2.dos , 
W. I. 

Kingston, 
Jamaica, W.I. 

and (2)Two Bldg. 
Societies- hcusing 
loans techniques 

Period 

1 week 

6 ' .... eeks 

2 days 

3 weeks 

1976 ALIDE Workshop, Pery - External Financing 

u.s. Seminar Fellowship - Political Economy and 
Resources Development (3weeks). Both attended by 
General Manager. 

1976 

C.G. Sentos, 
Head of Agricul
tural Division 

M. Avila, 
Farm Improvement 
Officer 

C.A. Mahung 
Assistant Manager, 
& F.B. Arana, 
Farm Improvem.Of:icer 

.Rural Agricul
tural Credit 
Projects 

Agricultural 
Credit for Small 
Farmer (Seminar) 

FIO Ccnference 

63. 

Economic, Dev. 2 months 
Insti tute (EDI) 
Washington,D.C. , 
U.S.A. 

Paramaribo, 
Surinam 

COB, Bridge·
town, Barba
dos, W.I. 

1 week 

1 week 



Name Course Place Period 

G.~. Hulse, Single F3mily Tulane Uni 'J. 

~Jew Or leans 
U.S.A. 

1 · .... eek 
Ag.Heac of I~d~stri- Residenti3i 
al Di~isicn Appraisa: 

1977 

O.Alonzo 
Economist 

R •• ;. Bautista, 
Agricul~u=al Project 
Officer 

A. Zaiden, 
Industrial Housing 
Project Officer 

L.J. Cuellar, 
Investment ?romotion 
Officer 

H. Tillett 

1978 

O. Alonzo, 
Economist 

F. Tzul 

Marketing 
Managemen t 

Fisheries, and 
Forestry 
Projects 

Small Scale 
Industrial 
Supervision 

Trc.i.ning ~vork
shop on Poli
cies and negoti
ations concer
ning Transnatio
nal Corporations 

Orientation in 
common CDB/DFC 
matters 

Dept. of :-1anage-- I week 
ment Studies, 
Univ.of the IV.I. 
Kingston, 
Jamaica, ~'l. I. 

Canada 2 months 

Small Industry 8 weeks 
Extension 
Training Instit. 
Yoti.sufguda, 
11yderabad,India 

Georgetown, 
Guyana 

8 weeks 

Caribbean Oev. I week 
Bank, Bridge-
town, Barbados 

Agro- Industrial Barbados 10 weeks 
Projects (Sponsored by 

EDI and COB) 

Rice Pr.oduction Entro Inter- 4 weeks 
nacional De 

64. 

Agricul tura 
Tropical,Cali, 
Columbia, S.A. 



Exhibit C 2 cont. 

Name Course Place Period 

C. Rodriguez, 
Bldg. Ins?ector 
V.BcJcs 

Single Family 
Residential 
.'\t='praisa 1 

:1emphis Univ. 
Memphis, Tenn. 
USA 

2 wee~:s 

Industrial & Housing 
Officer 

Rd\. Ft.:ller, 
Gene!:'".11 :·!.:In age r 
L.A. Lue 
Accoli.'1 tan t 

C.A. ~Iahung, 

Assistant Manager 

Seminar for Key 
Personnel of 
DFCs 

Secuna AnnuJ.l 
cari.bbean Con
ference on Trace 
and Investment 

CDB,Bridge
town, Bar-ba
dos, W. I. 

Del?t.of Corn
rne!:'ce, Dept.of 
State, :-liami 
Fla., U.S.A. 

B. Training In Belize 

3 days 

3 days 

1975 - 2 weeks Seminar for Project Of!icers on Project 
Appraisals, Loans Administrations including Accounts 
and Security. 

1976 - Seminar fo!:' ~op Aanagement Pe!:'sonnel soonsored by 
Establishment Department - attended by DFC personnel. 

- 2 weeks course on DFC Organization, purposes and 
policies, project appraisal and account for Field 
Supervisors. 

- Composite Correspondence Course purchased for use by 
DFC Officers, Certified Diploma in Accounting and 
Finance, at Management Level. 

1977 - Basic Library Seminar held by National Library Service 
for 1 weekI - attended by Miss J. Tate, Clerk. 

- Course in Maize Production at Central Farm. - attended 
by R. Moody. Field Supervisor for 4 days. 

- Middle Management Course, sponsored by Establishment 
Department - attended by M. Avila, Senior Project Officer, 
M. Lopez. Administrative Assistant and V. Bejos, Pro-
ject Office!:', Industry and Housing, - 1 week. 

6 s. 



1978 

Exhibit C 2 cont. 

S~rni~3r c~ F nanci3! i Eco~o~io Analysis o~ Agri
cultural ?~~ ~C~3 :~r :FC ?crsonn8l (3C3YS; held 
by C:3. 

- He Jsing 3~~ U~b~n S,?~~lo~ment at Uni~ersity Center
C. Rodri;ue:, ~. 3ejos ~tte~ded. 

- Course i~ ?i~3noi3~ Cost Co~trol held by Plunkett 
Foundation c: Cocper3tive Studies - attended by 
C. Poot, Senior Project Offi~er, :or 2 weeks. 

66. 



SIC L 0 J\ N S 

EXHIBIT C3 BELIZE 

1 LOAN ANOUNT 

49,750 

2 PURPOSE 

lurchase machinery 10 yrs. plus 
gri)ce pl~ri<)d 

10'i per allllum 
I 

1 ~l 
at 

i 
yr :'lurl!Jdge, ['; 11 of S\llc 

I F 1 () it tin Cl c h d r (J t= • 

I 
----1-4-,-2-0--1-------1~-.. -i-h-r-e--g-l-a-s-. S--b-o-a-t-· ---s--y-r-s -. --P-ll~ ::,-. -6- In o-s-. t--~1-0-r~~~-~-~~ :~-1-1-0-f-S-u 1 c 

puilding 'CJrace period at 

50,280 

99,000 

12,753 

10,000 

I 8" per iln""," 

I 
Euild workshop and 
rurch3se m~chinery 

10 yrs. plUS 1 
'grace period 

f 
yr .1 

I 
I 
Expansion , 
I 

I 

of brewery5yrs. plus 1 yr. 
9race period at 
8% per annum 

I 

Mortgage, Bill of Sale 

Mortgage 

:Purchase machinery 8 yrs. plus 6 IT ·S •• Bill of Sale, Mortgage 
~or establishment ~race period at 
of furniture factorY,8% per annum 

j 

I 

r
· uilding & equi pmen~5 yrs. plus 6 mos.; Mort',]age, Bill of Sa Ie 
for automobile shop ~race period at 8% 

per annum ' 
I I 

I ; , ---------------------------



'" OJ . 

Exhibit C3 - cant. 
--- ; 'DATE OF 1ST -rDt\-;FEOF-FII~-'\L-nATE OF nATE OF 
APi'LICATION A !' l' I, 0 V A I. : 0 I S I.l U 1\ SEN E NT! [) I S ti U J{ S PH: r n 

--------1---------)----------------- ---------

20.6.73 1.8.73 2.ll.74 1.10.76 

1.B.73 16.1.74 26.6.77 

;.~.73 14.B.73 7.11.73 I 30.11.76 

I 
I -------.. 

I I 20.6.73 1.8.73 3.10.73 I 12.11.75 

-rfu-'1~; i.- -IJ-r-S-lI-l'-I{-S-f ~-r-AJ.:kEARS/OEL
I :; I~ LJ U~ C I r ~ ~I L~, 1 S TO LI,\l E 1 

I 
i'!\ ! r; (" J I' A I 

-- --- - - - _.-. - - ---. -
:,. .. 
~' .. 

II 4 • 7 4 t) • 9 4 t 
I i 

I 

I '--- ---

• I f. • ') I) l,,~ 1,) 

1 

----- -j ------

I 
14,201.22 '3 , 

I -
I 

645.56116 rno 

---~--
I 

43,287.93 

I i 

I 

I T 
! 
I 

83,765.78 

; I 
~--------

, 
- - -t I -------

I i : 
I I 11, 19.7.73 24.7.73 19.3.76 1 7.1.77 12,752.88 

I 
1 

, 
I 
I ----~-

I 
1 
i 

25.9.73 17.2.75 31.5.76 I 8,111.07 1 • 

992 . 75, 15 mo 
I 

tal, 71 [-a-mo 

http:1,183.71
http:1,992.75
http:3,645.56
http:8,111.07
http:12,752.88
http:83,765.78
http:43,287.93
http:14,201.22
http:44,749.94
http:12.11.75
http:30.11.76


c. 

'" 

A R II ftd' ~ III II --
1I!.<ltJlI!CllS 

Iii II I: [ST 

"ARKET rROflLE RrHARKS 
OPllIATIOtl 

~.~:r. _ 111'[ 

199 .• J 1.10 n,U19.Ul NatIonal Operntlng well 

161. 'J' lJrno 6,461.25 Nallonal & Regional 

14,41) I .8) Nallonnl 

---------i----I hll,n4.52 I :;ational 

Operating very satis
factorily 

----- r' ------ ----- -----.---

OVcraling very well 

I -----,------ ._- ------- -- --- - -

lIelay 
menl. 

In gelling cqulp-
I.ale seart IlrUtluctlon 

'. '" ~l'~~ i,~,.,~:-; ~ ~. Na tiona I 

- ----I ---- -----y------- --------
11I.5f 1m.. 1,81)9.40 i-I National I.o.an recalled. !:1I1 fie I .. n t 

I.lk .. ly v U ] II n1(! (I [ .J II I I.. • 
~urp I lit. rt'ey(") cd 

I 

N"'II, .I. "" ... , S~, II' 

I 
I 

I"~' , 

I. 

], 

J, 

, , 

.. , 

tI .. ~ ~ to I ..... , I • '" 

II.· I I,., 1''' Y 

., t' II)' ~ n r .f.' J .~ Y 

IIrll,,' I'll, 

lI .. t- t •• ,. 1111''"1' ',,,,, 

1\ .. I 11 t.0 t" i I v 

~I •• tu~ R,plh."rr. 

H •. , I I ~ t' <: J I " 

It III"" r "·.IH':-
S ( ., .. nCr"" ~ Ii ... I • , 

'"I .. I 'f1 "1 I \'.1 

rut 11,'.1 I I .. ~ .. n 

l 
I 
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EXHIBIT C3 - cont. 

----- ----------._---
1 LOAN Ml0UNT 4 SECURITY 'I'ERHS 2 PURPOSE 3 TEJr·1S 
----------------------~-----------------------------------------------------------

21,000 

24,600 

26,000 

17,800 

36,600 

16,000 

I 
jRelocation & expan 8 yrs. plus 1 YL 
~ion of broum fac- grace period at 8% 
,tory per annum 

Expansion of pre- 7 yrs. plus 6 mos. 
sent tourist faci~ grace period at 8% 
lities per annum 

Expansion 01 guest 6 yrs. plus 6 mos. 
house grace period at 8% 

per annum 

Renovation & expan 6 yrs. plus 6 mos. 
sion of guest hOLEe grace period at 8% 

per annum 

Expansion guest 6 yrs. plus 6 mos. 
house grace period at 8% 

r . 

per annum 

guest 5 plus 6 iExpansl.on yrs. mos. 
'house grace at 8% per 

annum 

Mortyaye, Bill of Sale 

Second Mortcjdge, 
Ups tamping by $2,000.00 

l-lortgage 

Mortgage 

l'lortgage, Deed of fur-
tiler charge 

Mortgage, Deed of fur-
ther charge 

http:2,000.00


... l 
..... . 

EXHIBIT C3 - cont. 

DATE OF DATE OF 
1 APPLICATION t.':1' ROV A L 

-----

25.9.7~ 

7.7.73 24.7.73 

7.7.73 24.7.73 

3.7.73 25.9.73 

. 
3.7.73 I 24.7.73 

3.7.73 24.7.73 

'DATE OF 1ST 'DATE OF F I tJAL 
DISBURSEHENT DIS BUR S PI E I; T 

14.1.74 24.1.75 

5.9.73 28.11.73 

19.9.73 16.10.74 

3.10.73 I 16.10.74 

I 
I 

5.9.73 

I 
16.10.74 

I 

I 

12.9.73 16,10.74 

rr.r--;-~----'- -~--.- -r·- ;-.- --r -:-,.' .- -,-,-:- :--
fOftd. IJlSL,ll,\St, ,,·,P.I'.Ah,)/Ul1. 

~1L1n S TO D,\Tt: 1 L 1';(~l:!:t,C I rs 

I l' F I :; r J I' i, l. 
6.~i ._ l ... I; 

-~-.---.------ ------ -- £..-

18,212.6S 6.')b2.')O I Y r 

--_._---- ---------- ---

24,600.00 -

1-
-

-

I 
26,000.00 -

17,BOO.CO - -

1 

I 36,600.00 I 
(repaid 

I 
I~-

I 16,000.00 - I 



I:;'~!! 1111 T l" I - " .. "l. - - --_. -

~"i'l '\~:;/Il~I.

I I·. '1" I :~ I liS 
!:: II.~ I :. I 

\:; [ • .ol~t: 

1, •• l'J).21 Iyr 'J .... 1~.nU4.20 
!: 

61. 18 lo ... 

--.--. -- ----0----

112.50 1.10 

IIBtlon,,1 

Natlunal, RegIonal 
E. extla-regional 

National, Regional 
~ extra-regional 

; Natlunal, Regiunal 
: , ext ra-[ eglonal 

R1I1ARKS 

HOfr )U~r cun,lnul's to pro
duce bllt due5 Ilot ~ake 

payments. I.uan recoIled .. 

Loan repaj,l. 

Opetarlng satls[actoclly 

Under foceciosure. Oper
ating satisfactorily but 

------------ -------I-- ____ ~~_ f-"l'..!IlL __________ _ 

National, Regional 
& ex 1 r a -.r ~ g Ion 8 1 

I. "-a n rep a I d . 

1 . 

8. 

9. 

10. 

11. 

12. 

V I I J" H .. r In 
Co(olill 10,,",n 

1'8rr~,'" lonlt"w(~r'h 
C () I 0 Z .1 I 1,~ 101 n 

hdlp" 1' •• 
S.1 n P ,·tS r 11 

A'll1" • ol_ .. n 
San Prdro 

(;llbf"1 [0 C(,,..el 

S~n P"°t.lru 

S t" f t" t I II 0 r" I 

San rt~dr\J 



EXHIBIT C3 - cont. 

12,500 

37,600 

10,200 

49,900 

29,000 

20,000 

2 PURPOSE· 

Expansion guest 
house 

Expansion guest 
house 

Expansion guest 
house 

Expansion guest 
house 

Tourism/recrea
tional facility 

Establishment of 
a garage shop 

I I 3 '!'E.RL\lS 

5 yrs plus 6 mas I 

grace at 8% per 
,annum 
I 
I 

6 yrs plus 11 mas 
'grace at 8% per 
annum 

4 yrs plus 6 mos 
grace at 8% per 
annum 

16 yrs plus 6 mos 
'grace at 8% per 
I 

annum 

6 yrs plus 6 mos 
:grace at 8% per 
lannum 

)6yrs plus 9 mos 
grace at 8% per 
lannum 

I . 

4 SECURITY TM:EN ---------
f-lortgugc, Further chaPjc 

by $2,SOO. LJpstd!l\pinq Ly 
$] ,900 

l-larLCJugc 

Mortgage 

Mortgage 

Mortgage 

Mortgage, Bill of Sale 



EXHIBIT C3 - cant. 

-

I DATE OF DATE OF 'DATE OF 1ST 

APPI.ICATION APPROVAL DIS liU RS EHENT 

3 . 7 . 7 ) 24.7.73 12.9.73 

I 
3.7.73 24.7.73 3.10.73 

7.7.73 24.7.73 27.2.74 

7.7.73 24.7.7"3 29.B.73 

i 
I 

22.11.73 30.1l.73 10.7.74 

I 
30.1l.73 30.B.7<' 

'DATE OF FUIAL 
DISBURSEHENT 

16.10.74 

16.10.74 

16.10.74 

17.4.74 

y;;:;-;:;--------
TOTAL DI 
HENTS TO 

Sn-l1-}{--S E - -1 ~\-I\ -h"r -/~.-H-S-I-i)-i i··-
~1~TL i Llt;,~I!INClIS 

I n: I 1;('1 !'Al 

. ------ --.~--~'-'-' - I _,\',1 '- .'-l-""':x. . 
12,500.0 

I 
I 

f------------ ---------- .. ~- .. -
29,HUO.O 

I 
I 

10,200.0 

I 
49,900.0 

o I .,747.47 I 9 thO 

I 
----,------1----

, 
o I Prepaid I 

I 

--L-.J-
o 

I 
I 
I 
I 

I 
-------.---

, 
i 

4.1l.75 I 25-,900.(1 
I 

I 
r> , 7 7 5 • 02 i I Y r 6m 0 

I 
I ! I 

--+-----.-------~-------"-f --

10.2.75 2 0 • 0 0 0 • 00 ill. I () I , ''-' I' y' • ",,' 

http:30.11.73


} .". ~ II I' : .. " l' J • l 1"1 t 

( .... ,. 
"""~r /.~ /101 I -
'I I'. oil" I ~: r I I ~ 
I 1:: II.HI:>1 

~\:II • AGL_ 

j 
.1 

II ~II. ~H Imu 

I 
'I l. ~ I Jill" 

\ Ill.86 lao 

-- ._----- ------.------------
"AR~[T rROFILE REHAR~S 

Nat I ().1.J 1 J R C K I 011 it 1 
& ("xlla-reKtuudl 

Nallon.Jl. Regional 
& exll.J -reglunal 

Ndllun ..... I. RegIonal 
t. t!xll.t-·reglonal 

loan '''pald. 

Short comIngs. Serves 
meals. Successful 
f t sht! [lUall 

() I' C • II l I \I g 9 a lIs ( a c l " • I 1 Y 
also succe~~rul t1611er.all 

~.~:"~ -,." """ ,-l":,:,, "~-":" .... ,., 0<-

December, 1918. 
& extra-reglunal IlOrllY. Last paYlReut 

----- .. -.-------------------~----. --- ,-- -.-- - ._- ----_ ... -
~ tI'i. I () 2m .. 1 

! 

! -
;\(,/.41 

I 
I 21au 

Nallonal 

. ----.- -----_ - __ --1_. ________ '_ 

Nallunol 

Po()r Stll,crvlslol' and .,ot 
l.~nuugh promollon 

Never got orr ground. 
fllilds mlsallucalcd 

13. !-"int.-ntlfll' C,-,n,"I .. :.. 
~.'n J't·,lro 

14. TIH'H.·1"~ I'.,z 
!;dn ,'".1,1\ 

J S. !;.unuI" l:c In 7. .. 1 r I 
!:idU 11",tt t) 

16. (',,\1 r;, i.·r 
(!.j ,Ill l'l·ch () 
s"u, P""'IO. 

11 .. 1 it!. y 1t .. :.·I) 
~ .. \t ... , ti ( I". ("' is V .• 

11. J •• ...,f~S Illd.ll,·y 
01 .Ullt(l \o.!'d I k 

18. Alf"-,,I III ... ,,-s 
I\.-liz" City 



EXlIl13I'l' C3 - cont. 

---------------- --t--------------+------------------- SECURITY 1 LUAN AMOUNT 2 PURPOSE ] TERMS 
--------i----'---'-'----'------j~---~------------ --- _.-._._._------ --P.' _._ 

~c.ooo Expansion guest 
house 

7 yrs plus 6 IIlllS 

grace at 8Z per 
annum-

10

\ 0 r t g .... g l' . 
Ii1 0 r t gar, t' 

II Jl S t .1 In I' I n b 0 f 

---------------r-------------- --------- ------------ - - - .. - ------- --- --------- _.' 

36,000 Expansion guest 
house 

6 yrs plus 6 mos 
grace ,it 8% per 
annulll 

H 01- t gil g t! 

-------------~---------------+--------------.----------- -----_. --

85,000 Nc.le1 rroject lOy r s p 1 us 1 y r' /'I set gil g e . I n d 1 v 1 J 11.1 I I II j r l 

grace at 8% per 
annum 

party guarantee. Fludllllg 
c II a r g e . II ill 0 f S LI 1 t' • 

; I ----------+----------.-1------------1 --- - - ----.----------

40,118 Hodern bakery 16 yrs plus 3 1110 I Mortgage. IIi II 01 Salt.'. 

99,000 Construction 
hotel 

I grace at 8% per Upstalllping at lUolotgagc. 

I 
I 

annum 

12 yrs plus 2 y 
grace at 8% per 
annum 

Mortgage. 
$16.000 

Upstamping by 

-----------t----------~,-----...:.-------- ------------------- -0---_-

6,000 Construction gar- 6 yrs plus 6 rna 
age. grace at 8% per 

anllUIn 

Mortgage 

----------.--.--~-



EXIIIBI'r C3 - cont. 

---- , 
OF 1ST , DATE OF DATE OF 

r 
'DATE 

APPLICATION APPROVAL 
I 

DISBURSEMENT I ! 
7.73 24.7.73 27 . 3. 7l. 

7.7.73 24.7.73 6.9.74 

25.8.73 29.1.74 15.5.7':' 

7.12.73 12.3.74 28.11.74 

I I 
I I 12.3.74 31.12.74 
I 

13.8.74 

'DATE OF FINAL 
DISliURSEHEllT 

::"2.11.75 

13.11.74 

4.2.76 

31.7.75 

~ 1.1. 1'6 

19.12.74 

t-r.;;;------- .---
TOTAL DISBURSE. 

--r---- .------,- .. -
., A R !{ E A !{ S I " u. -

I 

i 

1-11::['-;'1 S TO [) I, T L I. I :: (,d1 ENe I l S 
PhI r;, I I'td, 

------------ - ---_ .i~:1 I '. _. _ J~ cJ;..... 

22,000.00 

36,000.00 

84,425.00 

42,055.24 

----

! 7H).1!. 11110 

~--__ -__ L_ 
I 

-1-----l--~ 

----

I 2,361.11

j 
I 

3mo 

-L.so4.60: Omo 

I I 
J ___ ._ . __ t , . _ 
I I 

1113 ,850.00 r 7 ,077. 50
j 

IBmo 
! 

, I 
I 

If.798.63--T -

http:q7.077.50
http:113,850.00
http:42,055.24
http:84,425.00
http:36,000.00
http:22,000.00
http:13.11.74
http:12.11.75
http:31.12.74
http:28.11.74


·\,;,: r .'.1:S /IH 1 
1.1 :.1/1 U;C U.S 

1:.1 II; l S T 

},IlUJ.64 
I 
I ) -------. 
_,011.62 

:'mo 

2nIU 

fOH.ICII i:XCIIAtii;[ -USED , 
CAPI"!,\/. OI'EIIATIOII 

._----._- -----

HARKET PROfILE RlHARfS 

N.,llullal 

N;ltlollal, Rcgfollal 
~ extra-regIonal 

Operating very satIs
factorily 

Luan repaid 

Now ul,eraltll~ salls~ 

. Natloll''', R .. glonal factorlly. lIa" stream~ I ~ exlra-reglollal lIned management and l bcller markellng prdduct 

~~~-:-:I-. -,-0-:--------
I
-N-I1-(-1-0-n-: :-- -- --I~~.~"'~~:-.:-:: .<.::.-, By 

_. ___ .I ____ .~ ____ ;_-. __ .. __ . ______ . __ . I 
21mo 29,1 /,U.94 

2,196.6] 

Natiollal, RegIonal 
& extra-reglollal 

Project Ilicumpl~le aud 
under recovery meaSl.res 

J.
~:---.---.----~-. ---' ----~-.---

NatIonal , Loan rcpald 
, 

'1 

NAME Jl.1I1l Jl.IlIllU::;S nt· hOIIl.oWnc 

19. 

20. 

LlIc''''~ IIIl,J r e 
('oroL. .. ,\1 Tcrwn 

W,lfr.·dl) ,.uu,~z 

~; .. t Il I't" , If) 

Alllbp I" t i·; ('."lye-

21. N'ew P.-". C, .. Ifliu U .. ull 
II" I i 7" (' I I )' 

22. [-'.tIl,1I 01" Tu rJ .,5 

S,tll Iqn.l(:io, CtlYO 

23. Ui'Jllcl \',t/'·l1c1 .. 
11 .. 1 i 2,' e.1 y 

2<. C('OI lj'" 1I.lw"-."" 
Uo. 1 fl.lubJ.· ::;trf·(~t 

SCtnlc1 1-:1 ... · .. "'. (".,~.) 



EXHIBIT C3 - cont. 

______________ ~---::__---------J.------------- ------------ -- ---.--------
) LOAN AHOUtJT 2 PURPOSE - 3 TERHS I 4 SECURITY TAK[~ I __ =-~:::.:.:.:..:-==--________________________ .. _________ _ 

4,]00 Tourism facili
ties 

4 y r s pIli S 6 1110 s) ~I 0 r l g il g t.: 

grace at HZ per) 
annum ) 

) 
-------------4-----------+------------y----------------- ----

4,500 Tourism facili
ties 

4 yrs plus 6 mos) Mortgage 
grace ~t 8% per) 

,) 
annum 

--------------4-----------+------------ -----------

3,700 Tourism facili
ties 

4 yrs plus 6 IIIU::; 

bruce at 8% per 
annum 

----------+----------.----------------- -

33,500 Refrigeration &. 
air conditioning 
facilities 

~ 
I 
! 

9 yrs inclusive 
of I yr grace 

------------+-------------~-------------.--

6,000 

4,500 

Tourism facili
ties 

Purchase skiff 
&. motor 

4 yrs inclusive 
of I) mos grace 
@8% per annum 

4 yrs plus 6 mos 
grace at 8% per 
annum 

Hortgage 

Hortgage. 
$13,500. 

l-fort:;,agc 

Mortgage. 

'J pst amp 1 n g b y 

----~----------------1--------------------+----------------L--------------------·--------



OJ 
o . 

EXlIIlHT C3 - cant. 

DATE OF DATE OF 
APPLICATION APPROVAL 

-

4.4.74 22.7.74 

4.4.74 22.7.74 

4.4.74 22.7.74 

17.6.74 22.7.74 

I 
I 
I 

I 29.7.74 

28.8.74 30.9.74 

I IDATE OF 1ST I (DATE OF FIIJAL ( , DISBURSENENT DISBURSENEflT 

21.8.74 19.2.75 

21.8.74 19.2.75 

18.12.74 26.2.75 

25.9.74 18.6.75 

31.7.74 11.12.74 

i 
6.11.74 I 28.5.75 

TTOTAL DIS BUR S E - '---:\.I{-R E "-R-S I D I: L 
NEtaS TO DATE L I ~l (Ill U; C I E S 

PHINCII'AL 

-_.---- jlJ1L. __ ___ AI. 

4,300.00 - -

------ ----~-
I 
I 

4,500.00 - I -

--!----+ 
3,200.00 - I -

I 
I 
I 
I 

I 33,500.00 5,336.94 I 17m I o 

----~ I -r-

I f 

5,000.00 - I -
, 

I 

I ) 
,--

3,748.54 31. SO I -

http:3,748.54
http:5,000.00
http:33,500.00
http:3,200.00
http:4,500.00
http:4,300.00
http:11.12.74
http:18.12.74
http:129.7.74
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\.oan repaid 

---- - -- --f------- -----.-~------.--------- ------------

)1,6.92 21D0 

1,500.00 Natlunal Loan r"pald 

I 
Natlo-:-·-------- NO:~~O~~:··~r-=:~:-

_ Unsatisfactory. 

-------i---------l,!- -.-------- .----1.--- -.-. ---- ... -

National, Regional 
& t:xtra-resfona! 

Repaid 

---f--------.----~-----.------.--.--- --... -.--.--.----
.&0 l,148.H National Operating satIsfactorily 
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EXHIBIT C3 - cont. 

- - -1~6All-A-li-o-u-r;1'------r---2-r-'-U-}{-I-' (-)-"S-f-: ----., --)~fi{M~; -- -----11 ------4- -~; i~(:-i:-~-j-l-):--T ~~;-i-:-!l-- ------------------- ---.. ------ r -
7,500 

._------------

45,500 

20,000 

24,000 

7,941 

12,500 

Furnitlll-e 

GarJllt~lIl factory 

Bakery expansioll 

7 yrs wjone yr 'Nol r gave, II ill 01 

gl-""C at H'. p •. :f 111':,!,tl1l>iII): 1.>1 :"'1,'>110 

01111111111 "Ild~. I. ! II. "'.1 

() y r:.; w j t " y (. 

gr;ll:e ilt H~; IICI' 

a n 1\ 11111 

11 Y r:.; wit" y I' 
grdce at ill.: p,'r 

d II 1\ II !II 

11"1 );"1;", lIill .If S.lle. 
Up:,! ,""pil!!; by $1(),'IlHI. 

Flu .I! I II )', CII.1 / f, t' • 

Btll of Sale 

----.----.-.- ---- - ----. 

Dockyard facili

ties 
7 Y (-~; p Ius f) III U S 

grace al/:)I. per 
annuill 

---+.----------- - ---

Purchase cement 
'o:::'il.er 

Photography 

Ij yrs wilh 6 lliOS 

grace at Ei. per 
a n 11 \llll 

5 yrs with yr 
grace al E% per 
annum 

-, 

I'lu r t gage. Bill of SaJe 

Btll of Sale. 
I.ease. 

Transfer of 

f-!o/·tgage. 

$h,OOO. 
IIpstalllping by 

.--------~ -----_ ... 
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EXllfI3TT C3 - cont. 

DATE OF 
A P l' LIe A T IlH' 

--

-

4.10.74 

25.11./4 

I 
; , 

D AT E 0 F--T--:D;\';j '1: 'liJ.:- f"s-~(-'

A P " ,<0 V ,"_ j lJ J S b II R S UIl:l; T 

---- .- _. -----.-

lS.11.7!, 12.12.74 

---

1S.l1./4 5 . 5 . 7 5 

25.11.71 30.7.7':; 

25.11.74 19.3.75 

I 
I 

125.11.14 20.12.74 I 
I 
I 
, 

9.12.74 18.6.75 I 
I 

~[)-:\-:(E -l )-l~- --,: 1 ;.i :\ L 

r) r S !', LJ t: S E~! I. Tr 

-----------

13.7.76 

I 

TrOT A'!: V-I sli \11\ :;'E l 1 /1 \< 1.1. A}{ Sill [L-

./ II Il ,\"I I. "I' 1. I ld,lll u~ CIt: ~ 
\'1,1 !;('lI'AI. 

t .A!1 I • .' JI ~:_L_ -.------ -_. - -- . -

'd,764.74 ! II:' ') • '}:. 7 HI () 

I 

___ r4_':~~~1_ 1y. 4me 

----------1-------- --" -.- .... -- - ... -. ~ - . -
31.12.75 [,614_2' 

- _._-----

I 
rrep"Jd ! 
t·----------r-
l I r' 529.85 :yr )mo 

I 
17.6.76 120,000.00 

11.9.75 20,120.00 

.. --------- ---- - ___ l--__________ . 

i 
21.5.75 I 7,940.72 

16.11.76 
t--
Ill,ooo.oo 
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EXHIBIT C] - cont. 

- -----==f--- -- ---.------_1_ LOAN~~I()ll~ __ ~_!.:~~rn~~~ ____ . 

8 , 9 U 0 H a " V t: !' jilt; :-; e r v Icc 

4,000 

7 ,825 

24,800 

9,000 

-----_._--------

Expal\slllll gar-.::tge 
fa c j 1 i t j es 

Tuur'lsm facili
ties 

Laundry project 

Furniture sllop 

3 TERMS 4 SECI';{ITY T "·.r r 1; 

'.i yr plus y[-
grdcc .It S'/ pt:r 
anllllm 

!, Y r S \J I t II (, IillJ ~ 1-1 (I r l gag c ( S t: C u n J ) 
g " act: a ~ b I~ per 
a nil \IIi! 

5 yrs plus 6 Illl),", 

grace at 117.. per 
an"1111ll 

r--- ------------. 
I 5 yrs plus 6 mus 

I 
grace at 8% Pc[

annum 
I 

1-)--i
2

-}-' -r-s---p---I-U ~-- y-[' 

grace at 8% per 
annllm 

~Ill r t gag t: • B ill 0 f S it 1 e . 
IJpslalllpillg for $32').00 

1-10 r t gag c . Bill of Salt!. 

f-lu r t ga ge • Bill of Sale 

------------+---------~--,---.:..-.--- --- -.-.----.~--

23,000 Hotel 8 yrs with 1 yr 
grace at 8% per 
annum 

Nortgage 



EXJlIUIT C3 - cont. 

-DA-T-E--O-F-----.-D-A-T-[--. -O-F-- ,---rO-ATE -ofl~:.;-i-!---;--iJA1·-E -ofr-i:: A-I-:- r TT()-·i:to,-I.--i-)-r S-E-[l!\-S~E-'11 Af;.~f; ~.-A H-S I II !:l~-
APPLICAl'ION Al'P!{OVAL f llISbUHSEl-lEIlT ~I rJISllUHSE~!E:lT 11-1El;TS TO [),\TE I 1.1:'llrl.!;(·lr~; 

I' h I ~; j - 1 I' A I. 

-- ------ ------~ - -~-- - . ---1 --- -----------t ---- ---- ------- J·n 1 '. - !\~; t_ 

6.10.75 29.]0.75 I 8.1.76 H,t)()O.U() I',ll.h', lUl<l 30.9.75 
i 
i 
I , 
I 

- --------- --- -- -- --- -t -- - ~---

I 
14.2.75 28.2.75 24.3.75 30.9.77 4,000. 00 

t,722.11 ~ 2 ] nil> 

------ - - ------- -- - --

00 I I 
0\ I I . 19.11.74 27.5.75 29.9.7~ 5.11.75 7,825. 00 ~~())UO I 

'Hlmo 

I 
! ----i--
I 

17.1.75 7.4.75 2b.2.76 23.2.76 I 25,728. 51 tTe""!J I -, 
I _.-_________ 1 ____ -- , , 
I I 

114.7.7S 
, 

8.10.75 1.1.7(-, I 9,000. 00 14 , 154.89 2Imo 

I I ~ I - -----.- - ---- --------r--

I 
I 

22.7.75 27.8.75 27.11.75 23,UOC. 00 1,50b.J4 I 2mo 

I I I I 
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and I 
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V () J tlln t! u f U 0 r" t! X I s l 
"lit )lurJ to makr pay
mt'nr 

HIsru~nagpd - recRlled 

No,,", (l1'(Ordtll1g satis
factorily 

Au fit ul' ,-=o"s 1,It!riJble 
~tot:~ and h,-,nee default 
In paYUlclits 

.1 Operating satisfactorily 

11. ,1".11." •• I. ,.)' .... 
II,· • '/.. t", I Y 

18. A) "ht'\J'" O,·v., .. -. 
II,·), , •. t"1I Y 

39, .J .. ~." V'!l "" 
5,,,tllf"J,I, Corolttl 

40. I\ll'u'l., (".Pit i. 10 
H.·li,., (',ty 

41. Wi) 1.,lm YOUTl.:.) 

Be liz., (' it Y 

42, I.e",'adio IJi. dill. 
()r(ln~~ WdJk "!~,""" 

U .. , 'J"!'! 
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EXH~BIT rl - cant. 

1 LOAN MIOUtH 

65,521 

5,000 

-
3,000 

-

10,570.79 

3,737 

6,000 

--------- - - --

Muffler Illanuf. 
LllterprJse 

I 

TourIsm facility 1 
I 

-.'-- -------_.---------

5 yr~ at ti% per : 
I B 

a n II u 1.1 (, 1II0S A . 
grace I 

I - -----
I 

J 'I r :; pIlls J IIIUS: E 

gr<Jce cJt 8% per ; t 
.. ~nnlllll , . a 

I 

111 U f Sal e • 
ttorllcy 

Puwer or 

qultab1e charge w1tll 
1- iJ 11 S f l! rail J p 1I W C r U f 
ttorl1t:y 

-- -- r--- ---- ------- - - - --

BIll of SolIe Biscujl & c00kil! I 
Ill.lnllf. project 

I 
, 

W(~lJll\g opera-
tion I 

--.-
I 

Expansioll tor-
tilL.I operation 

5 yrs plus 6 II1U ~ 
L r ~1 c c at 0°' /0 per 
allnum 

- "--- -

t, yrs pIllS 6 llIU~ 

grace at 8 0

' '" per 
aTlIlUm 

---- ----- --.-----

t, yes plus 6 IIlU! 

grace at 8% per 
ilnl1Urn 

~I 

-----. 

B 
l! 

l! 

S 

'·1 

urtg<Jge. 

ill of Sale un ('xis[ing 
qujp. Bill ut Salt: on 
quip. to bc purchased 
l!COIIJ Nortgabl!. 

BIll uf Sale 

-----~.---~----.---



ExurB IT C 3 - con t. 

--- -------- ------
I . D A -I E Ol-'--TS-T-" [J ;, TI:--L1Ff.·-j--r; /; i~ IJ liT:":L - -,~----.--<oo- - ---T --;- --:.-:-~-~--.-

DATE OF DATE OF I) i .1 E U H ~ f. ., r. II .. ~ "ft. ,J / n t 1. 

A l' P Lie A'j' I 0 rl AJ'PROVAL 
, 

lJ I S li U I{ S E!l un t \l 1 S I; U 1\ S I: :,1 U; T r-lC.tnS 'J U D I, 1 ElL I :,,~ [) u; c u: s , 
l'1\ I r; C I I' A L 

\ "'1 
___ AG 

-.-.-~ - ----------- ____________ • __ .•. _~ _ _ -...A.': .".1._ -- -

15.11.73 J.12.7] 1/.5.76 28.7.76 5lJ,747.4H '1'1([ 'Hit 

r""" i" 
- --,-------f--· 

hmll 

j 

20.1U.75 9.4.76 7.4.77 7.4.77 500.00 ) 06.71 14 mo 

- ------ -------- -
I 

I 
I 

5.3.76 21.5.76 19.7.1": 19.7.77 3,OUO.00 182.71 I 2 

I 
010 

, 

I 
7.10.75 21.5.76 4.6.76 30.11.76 10.635.12 3,490.29 I 19 /7'0 

______ . ___ . ______ --1_~ _____ . ____ ~-__ ...,....' __ 

, 
I 

i 
J 

I 
j 

8.9.75 2 .. 276 30.4.7G 30.4.76 3,655.64 
t - I -

I 

i 
, 
I , 

I J02=l-: 24.6.76 12.8.76 9.11.76 

I 
9.11.76 6,OUO.OO 

i J 

o 

http:6,0o0.00
http:3,655.64
http:3,490.29
http:10,635.12
http:3,000.00
http:59,747.4H
http:SI!URSE.71
http:30.11.76
http:20.10.75
http:15.11.73
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I 
I I 1 . 27 --'~"I 
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1,000.00 I "allunal 

----1-. -----
1,180.]} lIatlonal 

.---.. .f.------ -_. _______ ., __ 

l,6~~.()O National 

No t f till C t 1 (. II 111 g. E flU 11'
m t.' II t sui J ~; IJ [. k '0 <r I) C S " e d 
l lJ r ~ y u f ( l'l.J n 

:Opcratlll 6 but IS(;]«(OI'lly 

. ------1. 
I Conl fnues to millt.::e money. 
: but Hot Plilk I flg prol'("r 
,re-Pilym .. nt. [" ... , recalled 

Opcratlog satlsfacLo.lly 

. __ ._._----------j-_._-- -_._ .. -- _._- -- .... -----. -_. 
I I ""tJonal h,OIlIJ.()() i()perattI1R sotlsfacrortly 

I bUl f~ll back un I'ayalcul. 
I 

4]_ D.,) J rl.· ,., i,., .nq It). 

1\.·1.1 .. ('ity 

44. B,tll"-),. I-L'tu!, J ... z 
(~'Jr (> l.l 1 1 t)VI) 

4S. 

46. 

47. 

48. 

HttflHHl "'Jllt:" 7 

n.· I i If' C I , Y 

1\1 OJ in AI'tJ" .... t 
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EXHIBIT C3 - cont. 

- - ----- ----- -- -----+------ ------.---- ---- --- --

3,000 C~ragc proJcct 

-------------------I~----------------

10,000 

33,000 

3,000 

Block making 
busilless 

Furniture Busi
ness 

Furnitdre busi
ness 

I 

3 TEIC-:S I 

J y r sill II S 6 1110 S 

gracL' at e/~ pcr 
annum 

5 y r s p I II S 6 In () ~; 

g rae '-' a -t 8 ~- I' " \

annulIl 

6 yrs 

illlnUlI\ 

plus I yr 
at Sf.: !>L'r 

,-----
I 
I 4 y r s pI ,J s 6 1110 S 

, i='l-ace at 01. per 

~lll\lm 
-------1------

1 

------.-----

40,000 Public transpor- I 6 yrs plus 6 IIIUS 

20,000 

tatioll grace at 8% pcr 

Garage project 

annur; 

--------- ----

8yrs plus I yr 
grace at 8;~ per 
anllum 

4 SECURITY lA~[N 

Bill of Sale. Mortgage 

~I u r t gag t! • 

lSill of Sale 

1'1" r t g il g e . B ill I) f S dIe . 
S,-" -rity vdlue ~,\J.500. 

Mortgage. Bi 11 of Sale 
Security value 5]5,000 

-----------t-----------l---------4-------- ._- __ -___ -. __ . 



EXHIBIT C) - cont. 

()Al:-~:-U-f-'----r- DATE OF i 'DATE OF TS-T-!-~I)ATT-OJ0;-T!;'\L 
APPLICATION APPiWVAL DISBURSHIE:n VISHUI<SL:°!1~:;-I 

I 

-----~---------j-----------
19.1L.75 4.2.76 ' •. 2.76 7.10.75 

10!,h;\ L -/)-IS II l' H-~;-F -~~ .. -,,-"-1{ FA ".-S- / I) r L-

W::~:OI S 01 L1 IJA1L : L I :;(:tlU~C 1 E$ 

, I' r '; t" I i' A I. 
! , I 

-- - - - - - - - - - - ; })l!, - - - t - _,\ c ' ... 
I 

J,t dO.OO :. (. H • 'j K I 

I -_._-- - - ---.-- - - ---- - -"_ .. ---
,O()o.O': I 

~-~~~~~---------------
22.6.76 29.9.76 19.1.77 18.5.77 10,000.00 

9.9.76 9.11.76 12.1.77 12.1.77 I 8,000.00 

I 

7.10.76 9.11.76 

21.10.76 9.11.76 

27.5.76 9.11.76 
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EXIIIUI'r C3 - cant. 

Loi.N -A-~l~)Utl~i'--- r:=-2 liURI-;-OSE----T~ 3 _]~!~I!~ __ -===--_-I-~_==~~( __ ~E(\J~ I 1~~_ i;0_(!_~=_===_~~ 
1 0 • 000 Est a b I 1 ~.;1 IIll e n t u [ 5 y r s p I II S () I1i 0 S M 0 r t gag e. F I (}.I lIn 1: L' 11.1 r ~~ '" 

1 

9,600 

servict'lltrc g r :1 C edt 15 Z P to r 

anlllll;] 

--------·1------------ ---- ---
Cilips production 4 yrs pIli!; () IIlI)~> 

6l'ace at el:: per 
annuJn 

_._------------+-------------+-- -----------

11,000 Bakery project 5 yrs plus 6 mos 

grace 

--------------1----------_._---- --------- -

I 4 yr plus 6 mas 
I grace at 8% per 

I <.Jnnum 

15,000 Art publishing 
enterprise 

I 

22,600 Corn p ro~css l~l-g--rs~s F ,~~-~-=S 
project grace aL 8% pel' 

~nnlJm 

SecoJld t-Iurt!:age. 11111 uf 
S :1 Ie. Tot a 1 S l' C \J 1- I t Y 
v.Jiue $14,765 

t-!orlgage. BIll of Sale 

Second mortgage. 

Mortgage 

--------------1-------------.---------------- -~--------------- ----------

30,000 Concrete block 
making 

I 

I 
lOy r s wit '.1 

Crest at 8% 
annum 

int
per 

Bill of Sale. Mortgage 

--~--------.-----
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EXHIBIT C3 - cont. 

- ------.----- ,--
OF DATE OF DATE 

A l' l' LIe A T ION A I' I' IW V A I. I 
. D t. TEO i--- 1 S r---,-1 0 A-·fl~--O~'--T(l: AT 

I 
D 1 !.,; li C !{ S HI E! IT 

I 
DI SBUHSE!H:r;T 

I I 
1 

Ti-()i:-A"I,- -ii'l ~-Il-t;-l·:'~~-E" T 't'-E'/i r-" I\-~; i II t:I~
lH:r;'IS 'I() }):\T~, I Li!;l.I(!U:CI[S 

1'/\; :., II'AI 

------ ------ - ________ .J. __________ ---1------:-----._---- _ . __ ~ _ _ _ _ _ _ _ . J f ..... ~ ~"i t 

f · {J,"'. II '. 

I 

24.9.76 H.12.76 L 1 . ).77 28.4.77 ]U,OOO.UO 

-, ________ . -__ -, _ . _1-__ 
I 

17.7.76 8. 12.76 - - i 

I 

6.1.77 16.2.77 14.5.77 14.5.77 

I 
I 

6.1.77 16.3.77 15.5.77 I 16.12.77 I 

I 
i 1 

------------t------' f---'---
I I 

11,000.00 I 

i 
__________L- ______ ~I 

I I 

I 
,------------t-----·-~ --

13,000.00 

14.4.77 7.6.77 13.7.77 15.5.78 120,200.UO 776.77 2mu 

, -r: .. _--- r---
19.8.77 25.11.77 25.7.78 25.7.78 30,000.00 I 



1.\11; I" ',' (' I - cOlli, 

\ ~ ,'I ,\ ~ ~ III I I -
I 1 \ .. I' I ~ ( I I S 

1:,11'(' S I 
.1::1. 

I 

i 
I • I tJ I . t~ I ) 'I I (.1\1. I 

i 

---I 

I 

r AI'I'I ,\ I onJ:A111lN 

( -- ~~-------~1--~-

, 
i 
I 

IIAItKFl PROF II,E 

Na l 11111" I 

Ni) t 1011 ,,1 

National 

I 
-- - t 

, 

RtHAR~S 

nl'Jn~ 11n1,1,·lUl·lI,-cJ. AWdtt-

I II g T I' )( ,I (IJ to" 1 1 1 II II l ion 
1'.Kp,·t'( (OIllI')I'll' Implt","enra--
1 Ion ill .I tllIl' I 191 'J 

Loall not ! ak.::u lip 

OperatIng satisfactorily 

~,\I()II,OIl 

1 , 
I, 

Na 11 una I, Reg I 0 n-a-I- r -o-p ~:~-t-I~'-R--6-a-:~s~~c-:~ I I y 

i 

National Operating satl,f.,torlly 

-~-------' ----~---r--- .. ~-------
I 

JIl,OOO.OO I National Operating satisfactorily 

I " 

HilMI: 11111) IIII1lRt:SS 0 .. 1"11'1.' 1\,1 \. 

5~_ Utlill" Td:w'1 IIllv.".", (').},. 
lit, I. '0' l·1 I r 

~b, 

51. 

58 . 

~'.I, 

60, 

l ! 'If'!j, "Y 1','1 I' I" 
110- I I Zl' (' i I Y 

~.tbl·1 t 7..1).j i v ...... 
Dt· 1 1 Z P l' i t y 

.Ju."t hUI,tI, ftt'upl 
Bpll'llie vi .. )'1 Uf') 

(;u,'ll,p[ to Nn'I('~ 

Srll\ I'l.'dr(). 1\ •• )., .... -; ... ~ ~ (. ... ,y~ 

Ill'ct or Thompson 
D<' 11 ze C I I Y 



EXHIBIT C3 - cont. 

24,000 lIiJkery pr".lecL 

-.-------------t--------- --- ---. 
15,000 Autol1lobile ser

vice enlerprise 

') y r s. r I. II S : y r 
grace at 
annuill 

(} "/ 
u '" per 

BYL-S 1'111~; 1 yr 
grace al H/" per 
annulll 

I'lu r t gage. Bill 01 Sale 

l\ ill l''' '; all.' _ I'll) r l gag l.' ( 1 s l 

1'10 r t gag c (2 n d ) 

----------.,-----.-1--------------1----------------- ------.. --------- --------

6,000 

5,000 

Establishment of 
meat market 

Improvement air 
conditioning E:. 

refrigeralion 

4 yrs 
gr;lce 
annum 

I 

I 
plus 6 mas 

! 
at 8% per 

l-lortgage 

,--- ------------ ------ -- - -~--- ----------_._-.-._- .. -_ .. __ .-.-
I 

,5 yrs plus 6 mas 
,grace at 8% per 
lannum 
I 

Nortgage. B111 of Sale 

I 
----------t--------~I--------_jl-------------------

5,225 Purchace genera
tor 

!5 yrs 
'grace 
annum 

plus 3 mas 
at H;~ per 

-----------f----------,.-, ----...:..--- .. -----

15,500 Garage project 6~ yrs plus 9 lila 

grace at 8% per 
allnllm 

-----._----------._--
Mortgage. nill of Sale 

--------t-------+--------.......L-----~------



EXIIIBI'r C3 - cont. 

-- ---------~- OF I IDATE OF 15T I 'DATE OF FINAL 'TO-iA-CI1IS-B-tJR S E ~-T -A-i-:I{-~:A-R-S /[)El. UATE OF DATE 
APPLICATION APPIWVAL DISBURSEHEr\T D I 5 B U }{ 5 E 1-1 E N T nENTS TO DATE L I :. l~ II L ~ ell: S 

I 

I I I'H 1 t~r I PAL 
f _Atl"I_!_ /\ (~ 

I 
-------_._------- -- - - -- I: 

22.9.77 25.11.77 - - - - ~ 

---~ 
-__ L_-

I 
I 

28.2.77 25.11.77 16.2.78 29.6.78 9,000.00 - 1-
------- ---

I 
7.7.77 25.11.77 I 

I - - - - I -

I 
1 
I 

13.10.77 19.12.77 - - I ! 
I I 

- -
I 

-

_1-___ 
~ ... ---

l 

I 
I 

I 

28.11.77 19.12.77 I . 
10.2.78 2.6.78 5,133.25 45.74 

I 
1m 

! I -i--I , I i 
: I I 1 , 

18.11.77 1.2.78 2.3.78 I 4.9.78 I 13,]99.00 - I -, 

o 



I. -:" 1111 T C J - COlli 

;\ ... t~ I ,\ It:i / II J 1.
, I '".,1" ~., I r ~ 

,',,, ;;1 ~., 

\:11. .\Ll 

I U. " 1 n14~ 

I 

I ---I' 
10 t,." I 

.',11:[ II;N ['';{II,\NGr 'IISEn-- -. --- - +- --~ 

tlARKt.T I'NOFII.E 
CAI'IlA' ,'OrFI:Aflotl 

2.S00.00 

7..4S0.00 

Nil t J una I 

""tlonnl 

National 

·1· .. ·· '-"-
1 """ .. ". 

----------"" --.- ----, 
National 

I.uaf) flnl tuke~l '.p. 
Uce C':J!i L·,I . 

Up~l~llllg ve~y Bdtls
faclorlly 

---- L-.. ----' .... -.- ... -----
I 

I.oan repaid, DI~bursed 

Ilrlder FIC SOUl(~. 

:.uan nol takt!'11 up 

I Operallng sl1tlsfactorlly 

------+------_ .. _-- -----------~- --- .-- -- ------I National ! nelng Implement~d, Has 
probl •• s wJth equipment 
and working capital 

I,). /l, .... 1:"1",1 

62, 

61. 

64, 

65. 

66. 

5.,,1 1'1" ll..U .• ,. ClJyli 

(:".\w i /I ". Ihal se 
Ih:Jmc,p ..... n 

0\ i v(' I ('1" i IJ $ r • 

/1.d 11" ci I Y 

(" live III \.',. I H 
!leI ize City 

E;,. ic l'hllll05 
DI'l,nopl'ln 

Ism"" I Shdl'dZZ 
Ill'l i Z (> Cit y 



EXHIBIT C3 - cont. 

---- --------- - ---------------- --------- -------------1 4 SEC:URITY TAIo:Ftl ----- . --- - - -- -~ ---- - - --- ---~-. ----" -- -- ---1 LOAN MtOUNT 2 PURPOSE I 3 T ER~IS - - ------~-.---

31 .000 Au::o rc[>ulrs 6 yrs plus ( 

grilcc d l tn 
un Il Ulil 

----

33.000 Purchase front- S yr!:> inclu 
end loader of () 1II0S gr' 

-

3,000 Purchase equip- 4 yrs plus Nortgage. Bill of Sale 

mcnt motor veld- grace at S% 
cle body work annum 

r- ~--------

8,400 Additional loan I 5 yrs plus 
further illlprove- ! gr.)ce 
ment art publiSh-I 
ing enterprise I 

6 mos Secolld mortgag~ 

--.- ----------I 
I 

3,450 Expansion present' 4 yrs. plus 
pllotograpllY ser- ! grace 

4 1110 Bill af Sale 

vice 

I -------------
I 

11,000 Guest house 

I 
8 yrs inclu 

expansion of 6 mos gr 
s1ve 
ace 

Mortg<;ge 

I 8% at per il nnum 



..... 
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EXHIBIT C3 - cant. , 

DATE OF DATE OF 
, 

'DATE OF 1ST I !DATE OF FINAL I 
APPLICATION APPROVAL I DIS H U R SEt-I E N T I DIS BUR SEt-I E N T 

I 
29.9.77 1.2.78 - -

28.10.77 1.2.78 14.7.78 14.7.78 

16.9.77 12.4.78 4.7.78 14.8.78 

10.8.78 6.9.78 -

I 
-

, 
I 

15.6.78 6.9.78 - I -
I 

I 
~--------------------

28.11.73 4.5.4 I 15.7.74 30.6.76 

'1:-O'fAi- oIs-n-llksE --- TAR-k i" 
M f: N T 5 TOll A TE 1 I. I ","' II 

kS/DEI.
FNCllS 
rll'AL I' kill 

----.-----.---.. - - -_. j\~q, 

- -

- t---.-----

133.000.00 -

~-~--- --_._--

I 

I 3,068.00 -

I 
- -

____________ 4. ____ 

I 

Acr 

-r---
j 
I 
I 

I 

-+-
I 
. -----

J--------r-----. -, ~ - 1 

- -

9,260.50 



'.i:i.1 :.~';/IlI.I
I I ... , I '.1 II. S 

l\ilRI.SI 
.\'11. ilLL 

.!! I • . "1.! .,IIU 

11l.1I~ Jmu 

telln.I(;N i:il.UA!'lIi[ USEIJ 
tArilAI. O~lHATION 

JI,IIC1U.O() 

-1---'-----
1.Clbll.OO 

i 
I 

REHA!tKS 

Nallollal He tug , m I) 1 em c n ted 

Nallonal 0l'"rallllg sallsfaclo~lly 

Natlona) Operating 9ati~factorlJy 

T 
Nalional I.Odl) Ilol taken up -----'-. ----G ------ ----.. -----.. -... ----

: - Notiona I i I.oon repaid 

I ., 

b7. Gt·u'lJ'. A. n"t".on 
1\,' I I '.f' (" I I Y 

b 8 ~ ( 'h d r 11·!.t " H.) Y IfI(JUt1 

(;.11 but l 
(~dyO 1)1 st I I,' 

69. Dobbin'JIf)" '1'1.",1' 
ac Ilnop.ln 

70. JUa/l Duran I"'/let 
UPIHllIt' vi f" jn 

71. I).IId,,1 ~;i Iv.~ 

Sr)ll 'lJII.I"1 (, 

(",,-'yu (llstr l( 

72. Alfred Camp!>.>!) 
Df,l i ze C It Y 

--------- ------------_. 
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EXHIBIT C3 - cont. 

lL O-A-N--A-H-O-U-N-'-r" ---t--2-P-U"-R-P-O-5-E----~--3--T E-r-(-}!--S----"-- -4-SJ::-CURIr y-,,-: A-i f.-. N------
-----I-----~"-=-::..:..::-'-=~--__ ---'I - __ ~--=-:=_:.:~=___" ___ ._- ---- ----- ----------

3,700 Tourism facili
ties 

4 yrs pius 6 mus Murlgage 
grace" at til.: pel" 
iJnnum 

--------------- ----1-------------------1 ---------"---"""-- "-" -"--"-""---------------

3,700 'i' u u r 1 s m f a c iIi -
ties 

'I Y 1" S P 1 us 6 m [) b 

gr.:Jce ;.Il til.: per 
illlllll[l\ 

--------------------+------------------~---------------

31,500 

42.000 

20.000 

17,000 

Bakery 16 yrs plus I yr 
grace at 8% per 
ilnnum 

Purchase aircraft 5 yrs at HI.: int
erest" per allnum 

Purchase aircraft 5 yrs at 8% into 
per annum plus 

Manuf. concrete 
blocks 

I , 

I tJ mas grace 

1 

! 
5 yrs plus 3 mas 
grace at 8% per 
annum 

Upsldlllpillg of A"\lun Fore,,:, 
III an· s f-I (l r t g .1 g L' 

Nortgage 

Bill of Sale 

Murtgage. Bill of Sale 
IIRClI guarantee 

Mortgage. Bill of Sale 

----------+----------l------------..;.-,---~--~-~----,-



EXHIBIT C3 - cont. 

--- I 'DATE OF 1ST DATE OF DATE OF 
APPLlCATION APPROVAL DISBURSEMENT 

~- -

4.4.74 22.7.74 21.8.74 

4.4.74 22.7.74 2.10.74 

24.10.74 9.12.74 17.3.74 

., 

27.4.76 17.5.76 -

i 

7.4.76 121.5.76 -
I 
I 
I 

5.5.77 17 • 6 • 77 -

lDATE OF FINAL h1:-0 TAL-DIS B 1I K S I-:-::~-AR-Ri_~\-H S 7-6"[1.
(. I l S 

I'AL 
DISBURSEMENT 11ENTS '10 DATE I. I llqll Ul 

.--- -------_._- ------

I'kl::l:l 

..t'l.tl L. -'- t 1\ ~;t._ 

4 . 12. 7 4 3,27tl.75 -

- _____ . __ 1 
I 
I 

29.11.74 3,341.82 -

-_._-
I I I 17.3.75 4,000.00 -

- - -
I 

J I 
! I I 

- - - I 
I 

- - -



"'. ~: ! it 1'1' ." t - C;( 'lIl " 

.\!-\,{ I ,\ .. ~; / II' I -
1 1 :;"1", ::( II S 

1·.lLkt!>1 
..1:-11 ... 

'-"111.11:11 t"xtIIANi:i "l/siu IIAH(([1I'J(OfIl.E kfHARI:S-----, 
L\I'I"IIII. (lI'I:NATION 

NiJtlnnal •. IJan rel'o l ! 

1.641.112 Natl.:>nal Loan ~epald 

-.---.--- ------" ------------- ---------
. 

National I Lonn ~epald 

---- -.----- ----:- --------1-------
! _ ----------i~------- ~~~::~n~--_. ! _~~~~~:_~":~d_ .. _____ _ 
I National I Loan reCused 

I i I 
-----------_L ___ _ 

I Natlollnl I Loan ... It''d~a ... n 
.1 

NAME /lUll AIJ,IP'-SS ()I' J;ja '!I ,III It 

7 1. II" "" r t ,,;" "II ,. y 
~-.,'n I:'f·.I,f), A",l""",qll~ C""'"'I~ 

14. 

75. Elmer Sdlll"na 

Or""'J" Hd'l< Town 

76. :;,'11 hl'dlO 'lolidc'Y tlt,!t-l 
!;,tfl P.·4)rn. I\mhp'(,t I!w. .. 'yt' 

7"1. CIa"r I,'" lJ·;III·r 
FIe Ii'" /" i I Y 

78. Chdl ]l'(I.JIl '''ctrpnzle 
San l'1II.OCIO 

Cayo Oislri<:t 

http:S;1k*'.du
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EXHIBIT C3 - cont. 

1 LOAN AMOUNT 

8,000 

2 PURPOSE 

Bus service 

, 3 'fEIUIS 

4 yrs plus 
grace at U% 
annulll 

--------
./ 4 SECUHITY 'fA --.------------ KEN 

I 

2 1110S Mortgage. U ill of Sale 
pt!r 

--------

-

-_.------

I , 
I 
I . 
I _. 
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EXllIUIT C3 - cont. 

DATE OF DATE OF 
APPLICATION APPROVAL 

25.10.77 19,12.77 

I 
I 

-----

I I D1\'1'E DATE OF 1ST OF FINAL 
DISBURSEHENT DIS BUR S E :·1 E N T 

- -

I 

TfOTM~-DISll-URs-C--T-A R R ~:A-RS-/ii EL 
HUHS TO DATE LINQLJENCIES 

PklNCII'AL 

------- ---- . _tV1LJ. ____ ~ ____ f'y..f~ 

- - -

- ------------ --

I -

I 
, 
I 

I I 

~ 

_1 __ -
I 

I 

~-

I 

http:19,12.77
http:25.10.77


I:: 111111 T l .J - c.;'::ln l. 

'\-I;hl ;,HS/Utl.-

11:.lIt:l:U'Jt,S 
I :.II:.I:I.5T 

.!:.JI. ALE 

. -- ----- --- -----
HAR~ET PROFILE REHARKS -lllllt:i(;N--i::~fll'\N-i;[ USED--

CAI'ITAI, 'OI'fRAT/ON 

Natlun~ll loan wlthdrDwa 

---·---------1--
I 

I --'---1 ---- ----t---- -------.----r------~------

I -, -r l-

I 

tu\HE /\NU AlllIHESS Of' "'-HUW"I A 

19. 11. HC~"y 

Cayo Ui5t1lct 



SIC LOA N S 
Exhibit C 4 

BELIZE 
=======:::: 

j;otal # Classifications Pre~"'nt Arr~ilrs 
----- -- \/.;1 u-e- ~ l.u,1 n s-

It Loans Sector Sub-sector total Value _ Principal 
-----.. 

Tntercsl Prine Ii. Int. III !,'-It'd1:' - ---
I 

I Manufacturing Batteries , 
Manufacturing Fiber91ass 

79 (6) Hdnufacturin9 Furniture ,662,271.70 134,522.39 47,373.14 1!:l1,90().1~ 77H,420 
Nanufacturillg BrcvJery 

I (11) Service AutomoLile 
Hepair 

Manufacturing Brooms 
(23) Tourism llostelry 

(2) Tourism Recreation 
(7 ) Hallufacturin9 I Bakery 
(2) Service Hefrigiration 

Munufacturing Garment 
Service lJockjard 

Fc.lcilities 
Construction 

(2) Service Photography 
Service Bdroering 
Service Laundry 
:~~nu[acturing Printing 

----
Mallufacturing Nuflers Time Be':ween Appllcation Time Between Appt'o 

(2) C::>nstruction \velding and Approval Finell Oi sbu rSCIllL: 1\ t 
(2) Construction Block Making Average Shortest Longest Averaq(~ Shortest -------

Service 'l'ransportation 
(2 ) Manufa\'turing Food 2.9 mos. S days 8.9 mos. 14.3 mos. 1.5 rno s. S 2.!:l IIIOS. 

(2) Manufacturing Art Publishing 
Service Food 
Construction Filling 
Sf.!r"vice 

", 



::1tcr~st 
"""'1 ..... • , 

~:.:r:..: .... ,.2~: c.:~ -~s 

Prov:.s.iJ:" fo::' Cl.rc''<tJ Life anc. 
Pc[".si:!: Sc·I.:.~.e 

Lce.;1 LO::;3 ~sc::-,e:; 

12 

13 

14 

14 
12 

14 

J:;xhibit C 5 

718,236' 

11:J,075 

143,080 

3,733 

115,COO 

554,5:5 
163,27~ .. 

ll,352 
7l,,?C)O 

6,500 
3:':-,7.61 1 c: t.l·" 

-- ....... ~-..;....------... ~..I;;:~-

------------ . _ .. ------. 

264,862. 2.32,3C4 

36,oS3 2.1...,504 

306;LJ..5 270,5"/5 

,3.3, e68 , '''\ ...,,....,, 
.-..,.u,.)/O 

195,:56 1:54,653 
,:z (,1' v *-J.-.. .". _____ ~ ,l:l:: 

~Ql, ";'C)-1 :1.0, ~C'll_ 

" 5~~ , ':,:1''1 ," 77, ~~_ .. .; ,) 

._-

110. 



I 

-

Sub Borrower Name 

Hector 'l'h oJn[l son 
I 1 

Belize Pr.inting 
Co. 

M 2 

-' 
Dennis Bradly/ 
Fiber Glass Boats 

II 3 

B. Elclar 11 4 

G. Hulse 
~ 5 

I~udol f Anderson 
Furniture it G -

Russel Norris 
Bdttel"Y H •. lI1ufact. 

• 7 - . 

Mjguel Valencia 
Hotel 

LQ..- - --"-

'rorres Bakery 

'9 

Celi Grief 

-
"McCorkle" 

';llt:~ thou!;e no 
I~ , . 
I' 

I 
I PurEose , 
I Eguioment , 
~-
IEquipmelit for 
iPrinting 

Fiherglass 
B03ts 

f-

Expc;lnsion Auto 
mobile enter-

pris\ 

I . Equ1pment 

Eqllipment 

1--. 

Bldg. & 

equipment 

Purchase of e-
quiprnent & 
. -......... 
Equip:ncnt ~ 

Construction 
," 

SIC LOA II~) H E V I E 1-1 E n 
Exhihit r 6 

nCLIZE 

F.e s OOr) 
Sub 
CDO 

,16,500 

. _---

65.5 

14.2 

? 

15.0 

28.0 

49.750 

113.8 

42.0 

49.9 

~oCln ' 
l.ocd-I 

flV,-I1CfS--f -SuY)florro'VL.'r . "'erms & C-onas-:-: S-\~1;-1'6-)T~"SU1)F~O)1 
rl'.<2~i"i-~ __ ll~Ct.:.'1~~~___ _o_f_l:'.l_ll_) J.~~)-,:.~ _ 1 !~~-'1I1 t Y -' \ '<q~ ~_lO~; I 

I 

} ::'6.5, Blc,ck-~-LILcl- 10 YC'dC; i:·1 .<) lor I}.l~ I 
• ___ I _____ .______ _ ___ L..1'~,: ·.I~_'~''':'::. (~,! J. 1 it,. \J J 

IO,r)O 

---.. 

: !-[we 
64.G 

---
4 .02' 

? 

10.0 

5.0 

51. 7 

80.0 

1.9 

0 

1130.0 Priuter 

I 

116. 751--
i18 . 2 Boa t Bui Idp-r 
l __ +-_________ . __ _ 

I .~ 

'25.0 Auto Ncchan ic 

--- - - - -- ----------
33.0 Cabinet Maker 

---1--·- - ---------

Bat tery f-1fg. 

--- - ---------1 

Ranking 

--------------
43.9 Banker & Restau 

rant owner 

H .,' r ~;. ,l W:, : t) :' . ;' , , ,j ,() I' 

1 \'l·. 'lr,\I": 't,ld'i. n,d- i'"t! 
I 
. l • t I J ! 1 ! • [ '/ 1 J \ J \J I 
\ \'~t~ ~ '_' ~~_. .._ 

5 Yl-S. @ 1H 
6 nlon llls 
_____ '_1 r dec 

: c. tl2 J 8 . () 
I I 

lid dq. /. 

~ 'J.l.~~ l: Jr~l ~ ~ I 

.) ") ? 
-------. 

8 yrs. @ 8% 32.6 
_l yr. qrare __ 

G yrs. Cl 8~ 38.8 

..!....-Y~.£.~.s:~ j ____ _ 

]0 yrs. iJ ]0% ,41.4 
1 1/2 yrs. 
______ 'l.!: ace 
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10.0 I 
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78.0 
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____ 1-_________ 1__ _--C.q _r d Ce I 
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BELIZE COiJ'l'. 
F y h \ ~) 1 t C G COil t . 

Sub narrower Name 

H.~\; Ded 1 Cu. 

lIotel , 
#11 I 
-----------~---,-- ------
A C.::llnpbe 11 
Guesthousc 

#12 

, " 

ExpansIon & 
Construction 

- -------------t---- - --- ------+-

Sepherino Paz 
Glle~thouse 

II) 

Expansion of 
Gllesthouse 

11. 0 

16.0 

----- -------+ ---- --- ------\----1 

tkvi lle Gillett 
Hetriljeratioll 

E(.ju ipmen t 33.5 

-

=..-=--- ~- .. _---

d~; a - I' 

lie: Jl d.".! - --.---- 1--

lJ .0 
!lot 

-_. 

? 16.0 110 ... 

--

33.5 I<ef - Tec 

el Owner 

--:1 Owner 

----
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hnician 

i14 Service. ----------+----II----t----- _. _________ _ 
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Equipment 4.0 4.0 
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u y[-~. (J 8,5 
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35.0 

____ ..<.E::'.:~~~_ . ____ _ 

5 yrs. @ B~ 
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26.0 

13. 4 

-- -- - _. ~ 
<;ul) Pro) ~ 
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R. Davis Purchasing 24.0 BOO 21.B Boat Builder 17 yrs. @ 8¥, 
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D. St. Lucia 

:~s Gover~~e~t is exercised through 
a ~~="!:"~:',!:;,·2!""'.:.J:-·~: 3·~::;::·2::1. :t is 2n:'ic:'~at::1g cCr.1plete in .. 
de?c~~~~~~. ::5 ~c~u13t~on of ne~rly 120,000 inhabits a 
land ~:-'~~1 c: :233 .:J·~1~!.""e :.lil'2s c: :--c.sgec 'lo2.c.J.:Lic hil~s. 
Its rCSC~~=0S ~r0 ?ri~arily cli~ate and t~e sea, with 
f ,:; res:' :-:: D::= .~:: !:"" :.;-; '; .3 C:-:L e ~ cOr', C::1! c 1= c S s i. ::; i 1 i. tie s . 

Its lator for~e nu~ers abcut 20,000, e~?loyed in a
bout 150~ ente=?rises. Cne~?loy~ent estimates vary, but 
are '''':3~~':''1:.: 1,,;::',:ar-: c,: 131;. Literacy is csti~ated at 70~j. 

About G3~ sf t~e ?c?ulation over lS years of age have 
c c r.~ p 1 e ~.~.~ :.: r i. :-:": 3 :- ~1 s C ~ col; 3.' 'J L! t 3 '3 I S E: con d a !"::' s c :-: col ; 
and 3.:::0:':: .5 of 1; !ia'le ;:>2e~ uni'Jersity t.:-ai!Jed. Skilled 
workers ~3~e up ~bout 8% of t~e work force; managerial 
and 3.d~inistr3tian about 1%. 

The educaticn system co~?rises 73 p.:-imary schools 
with atout 2~,OOO students, and 13 ~econdary schools 
educating 11,25~ students. 

Two general hos?itals with 330 beds provide the main 
medical :aci~ities. These a=e su?plemented by clinics 
with an additional 53 beds, and a ~ental hospital ~ith 
168 beds. ~here are also 27 health centers. Th~se are 
served by 32 doctors. 

GDP is esti~ated at aboct CS$S8 million (~verage per 
capi ta G:;::> .i. s CS $ ~ 3 ~) a f which industrial oroduct totals 
about eS$IO ~illion. Exports in 1974, mainly agricultur-
al products, ~ere valued at about USS16 million, while 
imports totaled about US$38 million. The resource ~a? 
was made u~ by re~ittances, :oreign investment, grants, 
and bor=cwings. In 1976, industry employed only about 
8% of the workforce. This has risen signifi~antly, but 
no firm figure~ are available. 

Infrastructure is improving. Electrical capacity, 
over an island-wide grid, is 14.7 megawatts, pric2d at 
about US$O.09 per kwh. Water is abundant, and thirty
one water systems provide a safe and reliable supply of 
4.5 ~ill.i.on gallons ?er day, at about US$O.20 per cubic 
mete=. 
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T· .... o ~3::Jr ;:crts can 3.cco:rw.,odate '.:tJ to ei.:;ht ocean 
go i:'. g .. ~ t: S .3 t3 ~.= I ',oJ 1 ::~ :: ~ =- '::: :-:.}:---. d 1 i. r. q f.l C i 1 i. : :. '.? SO:: ~ 6 S I 0 0 0 
tens ~~r ~~~~~. ?~=t eX~j~sion is ~la~ned :0 a=cornodate 

of ,--1:~-"·f·":3.::::·~::- :-::2-':3 :.:..:-'.:-~_ ~::'2 :sl:1~.'.3., 0: .... ::--:.:..::~:. ll) are 
!-~1\··2,j. ':~.,.':J .:c;~",~t:r·<-:~J.: 3.:'::-::u!:':'s se!.~\··~ -:h12 Isl3.~,:!, one 
C~~l_:~ ~: ~~~d:i~0 3:: =~t t~e l~=;~sc je~s, a~d the 
ot:-:er :'~~:':cd:2 :.:...:~~ ::,:~~"":"'.er::i2.2. J.ir::!.""3:t. ?lans are 
bei~g ~=~~3r~~ ~o e~13r30 t~o first to 3ccc~cddte 747 
type J:r==3~t. ~012x 3no. i~ternati:nal teIe~~cne service 

tic tel~~~one, ~hich will ~~ve 
13,000 ccnnectlcns. 

areas are served by do~es
a caracity to handle about 

In pursuance of Govern~ent's policy, the National 
Develo~~Qnt Cor~oration ~f St. Lucia has recently been 
est a::' Ii s ;, ~ d l: i1 d e r i::1 e aut:, 0 r i t Y 0 f a s tat ute 0:: 1 9 71-
Its functions are :0 9romcte, sti~ulate, and encourage 
th'2 c.'2';.~::"o;:r;,.e~t c:: i~d'..lst:-'! (i:1cluding :,otelsl and of 
land i~ St. Lucia. It is scmi-autcno~ous and conducts 
its b'-.lS i:1'2SS on cor._ilerc':'31 11:18s. It is pre;:arec. to 
assist i~vestors i:1 :~e identification of specific indus
t:-ial cppc:-tuni:ies and, in suitable cases, to partici
patei:1 ~~c rroject. It assists with the preraration 
of applica:ia~s fer development incentives. It has funds 
available for financing s~all industries, and assists 
larger enterprises ~ith applications to the Caribbean 
Dcvelopme:1t Ba:1k for f~~anc'2 It is also developing 
industrial estates, where sites or factory space ~ay be 
leased on reasonable ter~s. 

It ',·h1S 3cce~ted as a financial intermec1iary by the 
COB fer c~anneling development lean funds to small busi
ness and te st~dents. The lending operations are clearly 
subordinated to other functions, and management appears 
anxious to div~st itself of the lending function. 

The loan operations are carried out by a small staff 
organized as shown in E~hibit Dl. The procedures follow 
generally accepted standards; however, the degree of ef
fort and skill put into the operations is disappointing. 
The institution is largely passive in project generation. 
Files are incomplete. 

114. 



un ce~-: ~l:' :-. -:~: ~~; ::.: ! i:.:-. ~ :,:~.,_~ .3 ~ 3.::: 2S t::e:.' a:l ': 1. ':::'.;J 3 te C"~~:"'.c;es 

in t~c 3~:~:=~:'~ ~~: :~0:lt!:n =~ :~~ :FC. 

':'~e s:~~·: ~..; s:·:e:!..·_::::':~~ a~d i:.s :;,eUlbe~s 2cnea= to re
g~=d :~0:: ~~S:~:~~3 3S ~e~;Qr3ry. 

:'0 C:2'~e, ~:~'2 institution has mude loans 'laluec. at 
0. b 0 u ~ ;.,::::, _~ :: 2 , J ~-:, 0:: 'N h :. c: h , at :!.. e a s t C S $ 2 5 () , ;) 0 0 i.5 a f -

C:J~?1'2te c.oC'..: .. "",'2.'1':ation of loan sta-:us 
was no: 3~·~::l~:!..~. Of so~e ECS27J,JOO in 10 outstanding 
s.:::c l,.)}~-:s I :::::-,~~ a::-e 1:1 ar:-ea~s. ~':-:e loans a:~ectec. t.c
tal SCS::3,J00. 3ee Exibit ~2 and D3. 

Collecticn c:~cedures are not established, and col
lectic~3 a:~ ~u::~er hanc.ica??ed ~y the image of the or'-
ganiz.Jti::n as :>. "· •• e1f2.::e st:ate," and ':Jy concern tl1at an 
agg::essi~2 :cll~ction ?rocess would have unfavorable 
?01itic2:!.. conseaU2nces. 

Loan repay~ents to the CDS are, according to the 
staff, being Det f::om recycled funds. 

No current o~erating statement or balance sheets 
are available. ?revious infor~ation indicating decapi
talization a??ears to be substantiated by the staff. 

Exa~inatia~ of Sub-~rojects 

Four sub-loans were reviewed. These are numbered 
and shown by cha::acteristics in Exibit D4. 

Loan ~ 1, in ~he amount of EC$85,OOO, was utilized 
to construct and eq~i? a guest house. The loan was ap
proved in Janua::y o~ 1975, prior to a request for a SILO 
recomrne~da~ion. During the construction ?eriod, materi
al costs re?or".:edl::· rose by 40% to 60%. The loan, origi
nally ap?ro'led :or :::C $ 75,000, was overdra'.m by SC$lO, 001). 
The borrower, a 2aterer by trade, fell into arrears al
most iw~eciately a:ter beginning operations in December 
of 1975. In Qecember of 1977 a full inspection was made, 
and it was conc:uded that the project was not feasible. 
The hotel was ~isplaced and poorly designed, a~d could 
no~ expect t~ attract guests. In·this case almost all 
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~,Jar.:;:,:':1 :~e 3:,".C'''':~.~ :::::CS12,COJ,·,-Jc.s :-:lade ~o 

wi:.~. :-,'!:-,~:~~:.-:~~ J.::': ?!"",=:'~' .. :.-.. ~: :,~ --:,::-:,8l~~:s. ~:-:.::; :::r:~eCt. ',-JaS 

u::SL:C':~~S~3:'J:' !:~{-:.: t::e :.?': ::;0:': Q\·e~ t::e C' .... --:1e~s~i:) and 0-

pe:-at:"=:;. ~: ~:~ . .:: :l:'-::1 i.l 19-;8, '.ls':':-:g (=ID~; 2nd lcca. :'..1:1c.-

net "':I'~:-:':: 2t:. ~:~.:? :'l:-':'".'2. !2~~S'2t ?:-':;~ectiQns f.Jl:'" 17J7? i.l1-
dl-:::\':'~ 2 ~-:::-:;:;3:::':"~ l:;S3:J: ::CS50,IJOJ for t~2.:' :.:e2.:::-. 

not 
that 

:0:::- ~~e decisions t2.ken by t~e eFe 2.:::-e 
2.S in other cases, it a~~ears 
~ave ~een done p:::-10r =0 lend-

in?, ~e::e ~egv~ onl} ~he~ t~e p:::-oject ~as in t:::-ouble. 

L~an ~ 3, in t~e a~ccnt of EC$69,400, was ~sed to 
b'l il,~ .~:-:'.--: :~c:'..::.i~ ~~r, .. ~ ,-;ua::-~'2::-s ~0!:" 211 e:{is~ir..g 22~<ery. 

The bo::~~~e:::- ~JC3C2d the ~ew building wit~out consulting 
the 2?C, a~d ~a~~enc :el1 into 2.r:::-ears. An extension of 
the pa~~~n:' ~eriod was g:::-~nted, ~long wit~ a waiver of 
ir.te:::-e3t ~al'T.'.ei1ts until Se?tember 1977. ~o :=inancial 
records 3re 3~ai13ble, but it appears that the ba~ery is 
pro:i~ao~e. ?a:~ents :::-esuw.ed in January 1978, and are 
bei~g ~ace on schedule. 

T~c loan ap?ears, in retrospect, to have been pur
poseles3. 

Loan ~ 4, in.the amount of EC$26,000, drawn dcwn by 
EC$22,000, and cur:::-ently SCS1,930 in arrears, is just 
starti~g u? From approval in February 1973 to che date 
of the latest disbursement, Ju1~' 1978, the ':ir:n ',vas ap
parentI! plagued by di::iculties in acquiring machinery 
and raw materials. ~one of the problems, surprisingly, 
were anticipated in the appraisal process, nor when en
countered did ~he OFC calIon the COB for assistance. 

In all the loans reviewed, supervisory :::-e~orts were 
sketchy or non-e:<ista.Dt.. Smployment effects ',vere not 
attained, security was doubtful, and analysis was extreme
ly wea~. Of par~ic~lar importance was the apparent be
lief of the management ~hat lending procedures '\vere ob
stacles rather ~han sa:eg~a:::-ds. Loan management does 
not seem to have advanced. 
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if'otal , 
fif Loal~ 

10 

I 

Classificatlons 
---Sector 

I 
Sub-sector 

'fouri sm Hostelry 
(2)Manufacturing 13.:lkery 

Manufacturing Hrought Iron 
Service Tire Hepair 
Hanufacturing :J evIl:! 1 ry 
Manufacturing Plastic Signs 

( 6) r"lan u fdctur i n'1 Cd t-men ts 
t-li.J.l1uf actur ing Pectl1ut Butter 
1l~lI1 u fa c t uri nt] Furniture 
t-1anufdcturill,] Printing 
flLln u fact ur i ng Processing 

Local Fruit 
Manufacturing Confectionery 
Manufacturing I3dtik 
Manufacturing Steel Horks 

--

SIC LOA N S Exihit () 3 

ST. LUCIA 
=..:.===:.=::.=.;::.;::::= 

I PI-CSCIli- Arrt~(jrs -
-Pri :clJ)al--ri1-f~i-(~Si l-r r ~n .--& Toted Vdlue 

$270,000 

Timc Between Applicatl0n 
and Approval 
Average Shortest Lonqest 

see note 
#l 

Time neth'l~t· 

Fil1Cll Disbu 

$llH,OUlJ 

n ;1['1' r"ov.ll dn,i 
r~;l'llIl:11 t 

--------s"hul iL'!jt I.n[lq."st !\veraqe 

15 1I10~; . 

Note • 1: 2 firms show ~pproval date as anterior tu application date for the rest there 
is insufficient data 
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----
Sub hut"rower NarllE! 

Mrs.W.James 
Guest House 

Design St. Lucia 
Batik Printing 

. 

C'adas!;il! tiL-others 
B<.tkelY 

Polins Brothers 

t-' ,\) 
o 

Sub 
Purpose COB 

Small locally 75,000 
ovmed faci-
lity 

Equipment 16,000 

Building 
40,500 

Jewlery muking 
Workshop + 
Factory 19,203 

SIC LOA N. S REV lEW B D Exibit 0 4 

ST. LUCIA 
=========== 

r------r -------
Loan Funds Sub Borrower Terms b. Conds Sub l'ro- Sub I'roJt-ct 

Local Tolal B.:lckqrouno of Sub Loan iecl_~<j~U~"Yl (~:_ll'U_.t] "~.()" 

2,000 75 ,000 Calerer in :!?,ljll( 

EI1<Jli..llld nLJ,'JS6 t:..l n (j 'J , I J u 
1 ' _J yrs. 

.------ -- .. -. -- -.-

'f+'f 12 ,000 Batik Hr:ker 3 year @ 9% ? l~,OOO 

1 year qrace 

. .. -- --

Baker 10 yrs @ 8% 
29,800 69,400 1 yr. grace 61,000 121,OvO 

--_. - .. - .... _- - ~---, 

6 year @ 8% I - 19,203 Merchant 1 year grace 4, ~oo 8,700 

I 



ore : .... ~ • ,.. _,-. ......... jl -. •. "l .. ......... - ........ ,-' ... ,. -" _ ...... - C:-:a :::-.1cter i s t :cs 
--------------------------

.3 ·:01':3:1i.: :no~:1t.J.inolls island of 39 
slight:! ~o:::-e t:-:3n 12,000 inhabit&nls, sq~a:::-c ~:l~s, ~ith 

is a n=~~i=~ :~_~n Its gC~~=:1~ent is parlia~en
exec~ti~e aut~o:::-icy vest.ed in an exec-

In t~·~ ~~2.~':~':'()r:s 0: :'Jo~/e~be:- 2.973, t{l"e incum~)ent 

Peoples ~~~=c=l:i= ?art! was rQP1aced by the Peooles 
Li~e~3:'1::~~ :.1.s~/·~~.e:::'. ~:--'e :1t2xt elec~':"·,:n3 3.re scheduled 
for 1933. ~~e ~a~or proble~ ~aci~g t:-:e new gover:1~ent 
appe~:::-s to t~ une~~lc~~ent, whlc~ is estimated at nea:::-ly 
30%. 

The islan~'s work ~crce o~ nearly 4000, e~ployed in 
abou~ 150 E:1ter?rises, h.3S an 8S~ :iteracy rate. Aoproxi
matel~! 76-:' :':3'18 ccmp~eted pri:nar::, sc:-:ool; 4~" have completed 
secon~ary scheol; 3:1d about l.5~ have had university crain
i:1g. ~!ore '::-.3:1 9°, 0:: t::'e '.oJorkforce possess technical skills, 
and s1ightl~ ~ore than l~ are classified as administrative 
person:1el ur :nanagers. 

The scheol 3yste~ of the island consists of 16 pri
mary schools, 0:19 secondary, aLd ene technical school. 
Health C2.:::-2 :'3 p:-oviced a':" one l1ospital, '",ith 67 beds and 
seven c.oc~o:-s. 

The latest estif:1ate for GOP ',.;as US$7. 8 million (average 
per capita GOP = US$64l) in 1976, ef which i~dustrial product 
(includes const=~ction) was US$1.7 million and employed about 
200 persons. 

The island i~?orts about US$1.6 million In foodstu~f~ and 
about USS2.0 million in manufactured produc~~. Its exports 
are little ir.ore than US$O.l mi.llion. Tourism, remittances, 
and grants, reduce tl1e current account imbalance. 

The govern~cnt is actively promoti~g industrial activi
ty, and is itself involved in the creation of new industrial 
plants. :32,000 s,'!uare feet of industrial estate s!,Jace l1ave 
been completed, of which about 1500 squa~e ~eet are occupied 
by an elec-cronlcs :irm and a government m.;ned !<nitting and 
spinning operation. An additional 20,000 square feet are 
under construction. 
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There is, ~oweve~, ~o e~idence t~at the gove~nrnent's 
efforts are =a~ef~lly p:a~ned and responsive to an over
all s:ra:e'J~·. 

OFC :~s~i~~~icn~l Characteristics 

~he ~=ntserrat Ce~el~~~ent ?i~ance and Marketing 
Cor?cr3ti~n ~as established by orji~ance in 1971. Its 
?ri~ci~~: ~bjec:i~es are to facilitate and ?~omote the 
develc~~0~: ~~ agric~lture and s~all industrial enter
prlses, an~ :0 ~obilize resources, fi~ancial, techical, 
and o:ne=w~se, outside and within Montserrat, for such 
pur!=oses. 

The ?rincipal functions of the Corporaticn are: 

(a) to make loans and advances in accordance with 
the provision of the Ordinance; 

(b) to secure the most advantageous arrangments 
for t~e ?urchase, handling, processing, trans
~uLtation, storage, ana marketing of produce, 
whether in or out of Montserrat. 

(c) to provide assistance, :inancial and otherwise, 
in accordance with the provisions of the Or
dinance, to persons engaged in inaustri~l :nd 
agricultural enterprises. 

(d) to procure su?pli~s of materials fo~ industrial 
and agricultural enterprises on Montserrat. 

The corporation is undergoing internal changes, and 
no formalized organizational structure was in effect at 
the ti~e of visit. A British Advisor was in the process 
of making organizational reco~~endations. 

It was clear, !-lo'I'lever, that the "DFC" function was 
subordinated to t!-le ot!1er responsibilities of the Corpora
tion. Apparently only the manager of the Corporation is 
deeply i~volved in the lending function. 

The Corporation is in the process of re-exru~ining its 
role, and the manager expressed an interest in restructur
ing the operations of the Corporation. It was recognized 
that trle lendi~g :unction of the Corporation was not able 
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to meet :3 0' ... ":1 ac;':".i:",.ist.!"3t':"'1~ costs, and the ;..anage
r.len": i:11 ':3,::ec .3 w::..ll':":-:g:i<2s::, to e:-:plore all 'J:ablc: 
alter~i~~~es, i~cl~di~g ~e!"ge!" with the St. Ki~~s DFC. 

C :'. 1 ....:l:'. e ;.: :: ::: t e:- 0: t:; est a f f '.:. !1 e man a,; e::-, i sin -
vol~~d i~ =::-cdi~ 0~~~a~ions. H~ holds an accounting 
deg!"ee, ~i~~ sU~3esue~t accau~ting expe=ience i~ several 
go~er~~~:'.: Q!"g2~iz.3~io~s, a~d as a board ~e~ber af sev
e=al d~=icul:u=21 3nd i~dustrial autharit':"2s. He is 
unat12 ~o ~e~ote much t':":::e to lending operatio~s. 

1':-,e JF:':C is ;;ot capitalized. It uses an ~C$13~,OOO 
interest ~=ee loa~ as a revolving :u~d :or local lending. 
T!1e pr~c~eds of t!1is loan, and specia1 grants, insurance 
claims, and ~iscel13~ecus income, 3=e subsw~ed under 
one :u:'.d. 7';1e GO'Jer:imen \.. r.2oes not :Jr r)'1ide a subven tion 
but gU3rante~s ~ll borrowings of the Cor?oraticn, and 
sup~orts t:ceir guarantees ' . .,rit.h a lev~ 011 the sale of 
~ .. pirits. 

The bulk of t!1e Corporation's income is derived from 
the sale of chickens and other foodstuffs, on which it 
has a ;nor'.opoly. 

LendinG 2er=0~ance 

0:: :1ine SIC loans !':lade / all are in arrears. r~ee 
Ex~ibit.s 21 and 22). Loans in other categories, viz, 
FIC, ;-'\&S, and others made from corrunercially :unded sources 
are i~ arrears equally or :1early so. No provision has 
been ~ade :Qr non-recovery of these loans. Debt accounts, 
however, are not up to date, and appear to be somewhat 
diso:::-:;ani:::ed. 

Lending policies seem avowedly to bt' based on the 
assumption tha~ sub-loans will not be fully naid. The 
lendi~g process is "pro for:iTIa" similar to tllc,C practiced 
in all the Caribbean DFCs, but no critpria :or loan approv
als seem to be operative. The appraisal process did not 
appear to be rigorous as reflected in the records, which 
themselves were imcomplete. Security appears seldom to 
be taken properly or at all. :1ajor burde .. s for appraisal 
seem to be placed on the SILO. No implementatio~ follow-up 
appears to be taken i~ most cases. Except for SILO parti
cipat:on, the lend~ng procedures did not seem organized, 
nor was responsibility clearly 3110cated. 
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Collection pr~ced~res are non-existent, and no 
5peci~ic ?!3ns ~er2 l~ evidence ~or initi3ting such. 

':'~1is treated 
expe~ji~~r~5 ~~ 3~~-:~~ji~; o~l! i~ ter~s a~ ~oney costs. 
No ~=~~i5i2~ ~:= ~ad j~b~s or a~~i~istr3tion ~as included. 
Thus t~~ i~~:=~a~iJ~ ~as relatively useless in deter
mi:1i:~-_~ ·.::;e ;::'.:3:::':"'.::-: (jf :'2njing ClEJer2.tions 35 a cost 
Cl;'~ ~ ~~:.- • 

Four sub-loa~s were examined in detail. Their 
char2ct·:~ris:ics a~'" sholvn in both Exhibit £1 and 
Exhibi~ ::~. 

Loan ~l, in the a~ount of EC$14,OOO, was for equip
me!1t and !!1Clt2:::i.21s for a plastic products operation. The 
loan fi.l~s s~ow correspcndence related to application, but 
no lean 2gree~e~~, no security, and very little follow-up 
data. Al.t:"lOUgh the 10Ci:1 ' . .;as mace to a :ir:n, there is no 
indica.tion 0: t~e fir:ns legal status. 

No market analysis was carried out, and the loan 
officer relied on the ~o~eful guesses of the borrower. 

The board ini ti3.11j· red1'cec the amount of the loan 
be 10\-/ tI.2 levE; 1 :::-'2CCfcL'TIcr'.cec. by the SILO and , later, the 
SILO recorrnended e:(pansion of the plant size. The plant 
ceased o!?e::::-ations in Decer.lber of 1976, and the DFl'-IC has 
offered the equi~~en~ :or sale. 

Loan #2, i~ the amount of ECSlS,OOO, was intended 
for the purchase of equip~ent for a woodworking oper
ation. The bor~ower, a carpenter with two employees, 
eredicated his a??lication on th~ ass~nption that he 
'.lOuld ta~'\.e over the ent';'::::-e furniture mar:~et supplied 
previously by i~ports. The SILO apparently acceptea that 
predication. However, in the interest of economy, the 
loan a~owlt was reduced, thus eliminating essential items. 
The ':ull amount was late::::- restored. T~e loan went into 
arrears in Fe~ruary 1977 and has remained so. 

Loan #3, in the amount of US$164,COO, was used to 
const:::-uct and equip a leather tannery. The borrower, 
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in reality t~e Go~er~~ent o~ ~0~t3err3t, began the 
proJect 33 a:; ·2:·:;:'.:?:-i.::",·2nt, ·.,rit!1 r..:.:I. assistance. It ''''as 
dec.idt~,'::2 -2::1.J.'::·:? :::-:t:: eX·."'t~!:".:':T\er.':3:' :'::l:t to a ccmrnercial 
t~~r:!-~rj'. "_".--::~:-'":'_:::,-1:,o-~l~l, :::e ~U:-C'~.3Se of a~di.tional 
e ':j U .:. :: ~. ;. ': ',.; l ~ :--: '::": ~ J. ~ :: h '2 C t ~. 2. :l a ;-, I~ !."" 2 ~: 'C :. ate '2 :': ~ 3. n s ion 0 f 
pl3.r:~ s:.~:~~. :\ ~·2·.·; .~.:~. ad· ... iso~ ~:!.3 ~e-2n 3ssi.:;:-led to the 
~lCl:;t. 
~o t:iC ..- r- -., ~ . ~ .... -

: .......... -'..; -'- - I no 
::1a::-;:'2+:'~ :-,,-:.,~,~ ::e·~::-: ~s~2.~lis:lec.; ::0 E?l:"c~'jction costi:1g is 
3.'.·3.il.J.;~l·?; J.:-:"::;:; :;c'..1rce 0: hi:::~s i::; i;r(:~sently assured. 
It is :1~3r t~3~ :~J.l o~eratiens are about a year away, 
i~ all 0C~S w~ll. 

Loan::~, l:; t:,e a~ount 0: ECS23,ClOO, · . .,ras used for 
the purcna~0 ~~ wec~working equi::8~nt. ~he ~urchases 

nl3.C~~ ~l'i'? ___ -':= :1'':;~ a\:::c:-j.i:19 to s~eci':.ica::iolls. :,~o J1.arket 
ap~r3is31 WJ.s ~cne. ?~e lean :e11 i:;to arre3rs in 
Se?c0~b~= ~~ l?7~, 2~~ ~as =a~tinu2d so. Odd~y ena~;!1, 
~lthough t~e loan ap~raval was made in June of 1975, 
the only a;91icaticn data pertain ~o an 2C$3,OOO i:;crease 
for electrical hook'..lps, in ~~ay of 1976. 

None o~ t~e above loans ap~ear to be successful, 
and only the ~eather operation appears salvagable. New 
employ~ent targets a~ 25 positions ~ere predicted; actual 
achie':ed ~re 3. 
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Il'otal i Classif1cations ---
~f Loans Sector Sub-sector 
r-

Mcwufacturing Plastics 
( 3) t1':H1U fac turing WoodvlOrk 

9 Himufacturing Printing 
Manufacturing Metal Works 
f.lanufacturing Distillery 
Manufacturing Upholste;:-y 
t-tanufacturing Tannery 

SIC LOA N S EXHIBIT E2 

HONTSF.RRAT 
========== 

Total Value Present Arrears 
Principal Inter,-!st Prln. & 1 n t l! 1-

----i.j~;T UL' - LOdll ~ 

l'~;t ill :\r '-",ll!, 
I---

$253,367 

Time DetHeen Application 
and A£22roval 
Average Shortest Longest 

2.1 11 
I mos. '"°:15 mos. 

I 

--. 

$ 17,904 

----
--.---

'rime BelHecn /\Pl'r-
!-' i n,-tl Dis Ull r SC:I!,t: II 

:;; tJ'1,] (, 7 

C'''-:l ( :; 11~1- - ---
t 

l\vcr~~ 
---- ----- ----Shorlcs ---- l L(j_Z:2l'S t 

12.2 mos. 8 mos. 1 (, mo~. 



'otal If 
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=-=========.=== 

__ -.:s=-=e~c::.t=o..::r:...-____ .-+--=s::.u=b~-.-s=-=e-.:c~t=-=o-=r:"'-_I _________ +_p_r_i .:...n.-C.-1-.:' -,-p.-a.-l.-"_jf-I.-n_t.-C_> . .-r_t!.-s.-' t-=--_I.-r~ r i~.=- ~..2-r:.t i-:-I~ ~ ~ I . i.! l. !\ I It· cJ.! ~, . 
CI ass i fica t ions Totu 1 Val ue P resen t }\ rrci.I rs ,- .. -- .- .j V d I til' - J.·l.Il~'!~ 1 

( 3) Ma n u f act uri 11 9 P 1 a s tic s $ 2 5 3 , 3 6 7 _____ .~._$_1_7_, _9_0 .. 4 .. __ .. __ ... 1 ..... "... W.l, .I tJ 'J Manufacturing Woodwork 
Manufacturing Printing 
ManufLlcturing r1etal Harks _ 
Manufacturing Distillery 
Manufacturillg Upholstery 
Manufacturing 'l'annery 

'fL'le Between Appl i ca t ion 
and Approval 
Average Shortest: Longest 

2.1 mos. 1 month 5 mos. 

Tim~-hclwl-;~~I'~IJi·Ji()v.Jl dllti 

Fil1i1~ [)isblll!;l'lli"rl~ 

12.2 mos. 
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F. S';:. 

St. ;::4·-:3-::·?':~s-;·· .. r~~L1ill..) is a. st3.~e comprising th=ee 
is:3~~~, ~!~~ 3 ~~~J a=~a ~f :36 sq~are ~il~s, and wi~h 
apr: =-- ::: :-: :. ~ } :. ~ ::.. ~.' S 2 I :' 2 (; ~ :-: ~ ~ ::: i t 2!'"'a t .s . : t s ~ a in;: !:" Q d ~ c t s, s u -
93.·:: ,.:..:!~.~ I ;:-:~,"::1'.:::., -:8~';:'-3, anJ cot:'on, are g~C\':n in the 
f('!.-:~l<~ ·:,-!~:'·~:·s a::i 1::.t:;~2.1s c: t:-:e relati'v'21~/ ;nour.
t2::~:)US ~·~:-:-.1:'!'"'. C:-:2~3C::C~':~tic of t~:e3e '.;ol,:2!l.ic islands. 

The St2~2 is associated with G=ea~ Britain and func
tio:ls as Cl ~2r::'i'=":~,·2::.tar:! de:.:ocracy. T:'e 12gislature has 
pro~ortic::.a::' ~e9rese::.,:ation from the individual islands . 
. ;nsuil':'J. is ?r·~s'3::'~::"'! un2er Bl:"i~ish .::\.c..:n:.nistration, and 
it~ :~t~~2 ~~13~ic~s~~~ to the ot~er islands is u~cer
tal::.. Eac~ of the ot:'er islands have elected 'councils 
with local jurisdicticn. 

General ~lect~ons are held every five years. The 
present gover~~e::.: is controlled by the Labour ?arty. 
The Peoples Action Pa=ty and t~e ~evis Reformation Party 
constitute t~e op~03ition. The major issue confronting 
the gover~~e~t is unemployTIent, which is currently es
timated at aco~t 20~. 

The labor force, numbering about 15,000 employees 
in abo~t 1300 enterprises, has a literacy rate of 93%. 
Nearly 78~ have completed prinary school; about 5% have 
completed secondary school; and about .6 of 1% have had 
university training. About 9% of the workforce are 
skilled, and about:. H possess managerial and administra
tive experience. The education system consists of 36 
primary schools and 9 secondary schools. Tecnnical 
trai.'1bg is in vocational subjects offered in the schools 
and at the sugar factory. Health care is provided at tT.vo 
hospitals in St. Kitts and one in Nevis. ~velve doctors 
are available. 

GDP in 1976 was estimated at US$25.8 million, of 
which industrial product contributed US$4.5 million. 
Products valued at US$2.9 million were exported in 1970. 
These are believed to have risen to nearly USS3.5 mil
lion in 1978. ~anufactured imports are currently esti
mated at 0S$6 ~illion. Little data is available on im
ported foodstuffs, but the DFe estimates the value of 
these in excess of US$3.0 million. The 1970 census in
dicated about 1,290 persons engaged in manufacturing 
enterprise, with a product valued at US$5.2 million. 
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I:1!~3s~ruCtur2 d3ta are as ~cllows: el~c~r~cit~ ca-
oac;t'! ',- 1J '") ~"-~·I3.""S •. ;.,;~;.., ;- su~s .. "..,t;"",! "')"'0-" .. .... • ... oJ _ ....... It-': ........ · 1..._ I "" •• __ ~ •• _~ ~ "-'-oJ .... (,..4.1. ___ -::._ ./'= 
pr·2S~:1:. -:.t-~~2;1:: . . :'.41 ac\.-:it:".:nal 9.') :7i-2ga'.· ... att c.)!:aci.':·~':s 

?la~ned. C=5: o~ electricity to i~dustri31 users v~ries 
b t2 L '.v· e e n ~-'~ oS :: • 'J 3 : 0 :; S $ . 0 6 :2 5, ;> l t! S 2! :-: 0 ~ .: :--l a 1 s t .: n C :. :: g c h a r 9 e . 
W3:er su~~li ~3 ~le~tiful, a~d ~ete=ed water coats ap-
t:: r·:J :.:::';:13. : L: .:.::. :_: 3 ~ . J 9.; EJ e r :.. J 0 S 3.11 O!1 S • Tel e C 0 ~rn u r. i c a. ~ i c n 
and in~ern~tional t21e~hone is available, and t~e local 
tclephcn~ sis~~~ has 2000 connectic~s in St. Kitt3 and 
300 in ~e~is. ?~ans are under~a! to i~crease the local 
telephone sjsten to a 4000 connection capaci~y. 

Port ~acilities at Basset2rre Har~or can handle ves
sels drnwing 9 ~~. or less. T~e por~ at ~evis can berth 
o~e vessel ~rawing less than 16 ft. So~e small private 
warehouses serve the Basseterre ~2r~or, along ,with a 
government owned warehou~' o~ about 20,000 sq. ft. 

One airport serves the islands. It is capable of 
handling all bu~ the heaviest jet ai~crd£t. 

Two industrial estates, with about 70,000 sq. ft. of 
space 'have been constructed. These are oc~upied by six 
foreign owned enclave i~dust=ies and five local. Rent is 
approximately 2C$2.00 p~r sq. ft. per month - a ncn-eco
nomic rate. Additional space will be constructed in re
sponse to sFeci£ic requests. 

DFC Instit~tional Characteristics 

The DFC has broad powers ~o promote development, 
through the establishment of industries and in:rastructure, 
through investment, and through the provision of finance 
to publi= and private agencies engaged in devel09mental 
activity. 

At th~.s point the institution is moribund. The ma
nager has been advised by the government that the insti
tution may be liquidated, and it is pre~ent policy not to 
make ne!.v loans. 

Share capital In the amon~t of EC$lO,OOO has been is
sued and purchased by t~e government. No budget has been 
prepared, and no financial planning is contemplated. ='or
merly, t~e DFC could draw on limited government funds for 
use as counterpart. This is no longer the case. 

The insti~ution is under direct control of the Minis-
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ter o~ Fi~an=0, ~~d 3~~ leans and ?ersonnel =hanges ~ust 
be .l?F!:":.~:ed ::l~· ~~.t2 :-!ii".:'3:''2::-0I 

~~e s:~~~~n; ~a:~~r~ is s~c~n in the ~rgJni:]~i~n3l 
cha~~ :=:.::--.::,:~:. :~). ~~~ . .2 :-:1.J.p:lqe!:', 3. ::',an ·N"ith '.,,,.ic,e gO'le=:1-
men:3! 0~~~~~0~CC a~ ~i~~lc ~anage~en~ levels, considers 
h ::7l s ~~ l:: ~ . .:.:" - ~1 :-:J ..3 .:. :;:-: .: d .?a::i ~ . .::. :-: as e :- . : :: e fee lsi. :1 3. d e a u a :. e 
for :~;..~ ~:csi~':'.J:1 3.:-:c. s~_>~'-_;,~sts t:-:at :'le rec,~i·.,~~ 3r:'?r::;.:r-i
ate tr~i~:~g cr be re~!~=e~. A joung ind~strial o~~icer 
has ::t:3I:~ .:"'::;::·2!':~:~' 2ssi0!i.'~(~ t.o t!"'.e OFe; but. t~i·len his 
lack o~ eXgerience and ~~e ?resent status o~ :he agency, 
he h~s :ittle in~ut into the lending operation. 

Of some 30 102...'15 ::lade by the DFC (exclu<!ing student 
loans,) 13 are seriousl::" in arrears. T!ley re!?resent a. 
loan v3lue o~ SCS2~S,OOO or 57~ of a total portfolio of 
EC$433,OOO. SIC loans, shown in Exhibit F3 and Exhibit 
F4, Dake up ~CS143,609 of ~~e total OFC porfolio, of 
which loans valued at ECSS5,OOO are presently i~ arrears. 

,As shown in t!1e operating statement (E:(hibit F2), 
the deficit for 1976, the latest year for which com!?lete 
data are available, the DFC i~~urred an annual deficit 
of EC$39,084, bringing the accumwlated de=icit to 
ECS287,239. Although revsnue and expenditure are not 
segregated by "cost center," it i.s evident that current 
expenditures are being met in part by recycled loan 
funris. The audi tors note that t'tiO maj or loa~s made to 
the gariT.en t : actor"! a!1d to the Nat ional Carnival Co"lIni t
tee, have no evidence of col19ctibility. This and the 
general deterioration of the quality of the DFC's port
folio, appear to render it extremely vulnerable. The 
Government's decision to suspend lending while seeking 
a n8~ OFC s~ructure, may be quite justified. 

Examination of Sub-Projects 

Four SIC loans were reviewed in detail. These are 
shown by number in Exhibit F5~ 

Loan # 1, in the amount of EC$15,350, was utilized 
for purohase of woodworking equipment. The equipment is 
installed in quarters already overcrowded, rendering the 
equi?ment relatively ineffective. No market analysis 
was undertaken. ~ne loan is in arrears, and no ef:orts 

134. 



hav~ b0cn ~3~0 :~ =3=i~n31ize produc~ion, by the owner 
or :J~. ~:-.-2 :?C. ::8 :':':'13:1c':'J.l !:"f:;CO:::-~S :1a ..... e :::een :':e9t ~~:' 
the c·, __ 'r-.e!:'", 3!1C ::·~:..)':'1.5 c: ~~1e hist8r:' .re ::-3gr:;enta:-y. 

. - ~ ., . 
!=·.:::-::: .... .}5·~ 0: ',.,'C2':,,·,·;,":]:::::.:.:-:g ·2'~u:t=:-":'"Le!1~. 

t~e ?~j~~ 31:0 ~JS i~a~0~uate fa= effecti~e produc~ion. 
T~~ ~~~~~~c= =~t~~~2j ~ 3eCGn~ lOd~ f=om ch~ JFC to con-

C~l3!S in obtaini~g gove=nrnent approvals 
for the site con~~i~uted to prcduc~ion delays and larger 
sta=t-up =O~~3 :h3n t~ose projected. ~~e loan is cur
rentl~' in 3.::-=eJ.~:3, 2L:t the borro',ver re!?o~~:3 an ·G.p-s\ving 
1n sales, and ex~ects to be current within a month. ~o 
finQnciJ.l 3tJ.t2~entS are available. 

Loan ~3, in thG 3..':1ount of ECS46,:)00, 'das :nade for 
the ?L:rchase of tire re-t.::-eading equipment and the pur
chase of raw ~aterial. The raw material obtained was 
1..: . .'1suitable and l-2':': to delays in IJroduction. Original 
market analysis ~as inadequate. ~ew production is now 
acceptable, and an extension of the loan has been ne
gOtia.:'2d. ;)0 recorcs a.re available. It a?~ears that 
the re-treading o?eracion will be marginally profitable 
as an adjunct to the :nain business or the borrower, 
which is auto r~pair. 

Loan !4, in the amount of EC$18,200, was used for 
the purchase 0: eql.li:;ment and the re-modeling of an 
~uto repair shop. No financial records are available, 
but it appears that the borrower is maintaining a vi
?.ble operation. 

! in the case of loan #1, does it appear that 
the jOb creation effect of the loans has been positive, 
and this ?roduced a net gain of 3 workers. In all cases 
market anlysis was extremely weak, as was technical eval
uation of ~~e proposed production processes. 

135. 



Exhibit F 1 

ORGA..'HZATIO:-l OF Sr:'. KITTS DFC (Schematic) 

Ministry of Finance 

D.F.C. 'Board 

Small Indu5tTY Promotion 
Offic....!r 

Manager , 

, Information 
Officer 

Typist , 

Messenger 
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ST. :<:::: ':''':'s 

Schedule 
Ir\CO:,tE 

Interest S~ Loans 
Int2rest cn Savings 
Rer. ts 

v 

Sundry 

Interest en Loans 
Ad:-:1in is t::-::. t i':e 

VI 
VII 

DEFICIT BE?Q?E ?~OVISIONS AND 
EXTR1-...... 0RDI:,L\~Y ITE:'lS 

Provision fo::-
It II 

II II 

Rental Inccme 

:;:'oan Losses 
Interest Receivable 
Exchange Loss on 

Loan Repayments 
from Caribbean Shoe 
Manuracturers Ltd. 

DEFICIT FOR T~E YEAR 

137. 

1976 

71,057 
11 

33,750 
500 

105,318 

58,185 
58,615 

116,800 

11,482 

(22,000) 
9,982 

99,620 

(60,000) 

$39,084 
--------------

1975 

58,521 
10 

13,800 

43,911 
63,491 

107,402 

35,071 

131,385 
20,986 

$187,442 
----------------



FOR 7!r::: y::::)\~ :::::~!)ED 31S7 DECS:·!BER. 1976 

(Expr2ssed :n East Caribbean Dollars) 

ACCUMULATED DEFICIT - At Beginning 
of Year 

Add: Deficit for the Year 
Prior Year Adjustments 

Less: Gover~ment Grant Received 
to Date 

ACCUMULATED DEFICIT - At End of 
Year 

138. 

1976 

366,165 

39,084 
3,355 

408,604 

1975 

167,51.6 

187,442 
11,207 

366,165 

(120,765) (115,980) 

$287,839 $250,185 
-------- ---------------- --------



SIC LOT\tlS 

~;T. KITTS 1::-: hill i t F .. 

i.:lra;--&-Address of 
Burl'ower 

Loan Amt.,Purpose 
& Terms 

SecuriLY 
t,atcn 

I)'ll~~-u'f-AI'l) 1 i cdTi on -1', l LJ1-()-i~:l;li'l~s-,,:-
[},~ l t~ 0 r .1\ [! [J r (J v . d l'\c.: rt l t u [l.It,,,: 

Fi r:.;l Di~~L\lr!:ic.:ntl'lIt 

F i n,d [) l!:i Lu C,O cll:l:l d 
- -----------l-----~---_t-------+-------- ---- -,----- ------ - ---- -
:y ["iI, Frederick 
l'hibou Ave. 
i30sseterre 

~yril, Frederick 
~ayon Street 
Udsseterre 

EC. $ 8,250 Hll of Sole 10th H.lrcll 1')7'.2 E(:. $ 7,tl2S1 
Purchase of Equip.'DIl equiFm. 24th (,larch 1'373 
for furni ture CDB requcs t to issu. 
factor-y lett..:r of Cn:Ji L 
Time ') yrs. 
Int. 7 1/2% 

EC $ 20,000 ~ssiCjnment t J25th (let. lSl74 EC. $ 20,000 
Assist in construc- DPC on 23rd Sept. 1975 B.A. 
tion of fuctory )1.ot III on 16th Nov. 197G M.A. 
Timl! 7 1/2 yrs. 'ands PostLr! 8th r'luy 1')78 
Int. 8 1/2% [nd.Site 

(LOan funds Ised f. erection 
of factory !J dg. on this site.) 

tJ i 1 

1/2 rHCJ!:' 

J 1-I'V_l1'~ 

~----------------------_4-----------------------~------------~-------------------------+--------------------1---------
Clement, Harvey 
13 Sheor Lane 
Uasseterre 

EC.$ 17,000 
Purchase of fur 
niture making 
equipment 
Time 10 yrs. 
lnt. 8% 

nill of sale 13th Feb. 1973 
on equipm. 24th r-larch 1973 

CDn requested on 
2Sth of July, 1973 
to issue letter of 
credit. 

EC. $ 17,000 EC$ 2,166 N,lLIUlhl 

'J 11105 

d r r l~d r s 

~------------------_f--------------------+_--------~----------------t---------------- ------ -- -, - -- - - -------
Courtesy Garage 
st. Peter's Rd. 

EC.$ 46,000 
4,000 

12,159 Int. 
EC. $62 f 159 
Purchase of ryre 
Retreading Plant 
Time 10 yrs. 
Int. 8t; 

(!ortgage on I 
land & bldg. 
at Ne!y R02d 

7th June 1973 
6th July 1973 
CDU requested on 
25th Aug. 73 to 
issue letter of 
credit 

EC.$ 50,200 Nil Ndtiunal 
rJc\.J l\lJ rl:C 

rnt=!ll 
L1CC(~I)t co 
by DFC 

-------------------~-------------------_4------------t-----------------------~------------------4---------}-------
lIarold Walters 
Hrown Hill 
tJcvi s 

.... 
W 
lO 

EC.$ 18,200 
To build auto
mechanic rep. shop 
and a gosoline 
service station 

First mortg. 
on land,ga
rage + servo 
station 

14th Feb. 1973 EC.$ 18,199.86 tli 1 tJational 
~th June J973 
2nd Aw]. 1973 

(first disbursem ) 



~--- -
Name & Address of 

Borrower 

.Jude 
fj iJ d 

f-

Enterprises 
Rock 

.... 
A 
o 

Lt. 

Loan Amt. I Purpose Security 
& Terms taken 

EC $ 18,000 Dill of 
Purchase of ma- S~lle on 
chinery for use in Equipment 
screen printing 
Time 3 yrs. 
Int. 10% 

Exh 1 b i t_ F ) Con t , 

------ ---
Date of Applicdtiull 'fatuI DlsiJurst:- 1\1 I-Cd 1-:; r..,.j d, L" l 

Date of Approval ment to [Jdlt~ P r !) 1 1 1 (' 
First Di ~;buc;(:mt:n t 
Final [)i!:iLurst:lII~flt 

---

18Lh Feb. J:175 EC $ 17,714.94 Et.' $ ILd 1"1 .. 11 
12th (lc L. 1~7G 2 , ] tJ 'j • -i ') J.: < " j j( 'J I ,al 
28th ,J']I!. 1977 :J HiLlS 

1(o!L:ter of credit d 1- I ~d 

arri:lngcd 

I 



SIC LOA N S Exhibit F 4 

ST. KITTS 
::::========= 

---. -- -- --_.- -.. -.-
Total # Classlflcatl0ns Total VdlllG Present ArrCdrs V,lllllo-l.udns 

of Loans Sector Sub-s2ctor Principal Intercst Prin. E. Int. I II I\ll-,o.,r ~ 
------~-- - . 

() (~ ) S<..!rvice Garage $ 143,609 - - S 5,lOl.G) S <)r" (lOll 

I( 4 ) 
Furniture 

!1anufacturing printing 
F.:lectrofab. - ._------ - -

Time Between Auplication 'r iiIlC I3L! t~Jct.:rI-AI)I;r-~v.d .Inti 
-- .. 

and Aperoval Findl Oi ~;bu I-St:IIIv11 t 
. ---------- .. -- ---

Ave::-aqe Shortest Lonq(:st 

Di:ltli dVdi luL1(~ un UIIL! only: 
6.3 mos. 1 month 12. 1 mos. 

31 . ') months 

I 



SlC L:-JAil'S HEVIEHED 

EC & 000 
.-----------,,--------------------------------------------------------------~ 

_
___________ t--__ ->--____ -t ___ S_U_b_.Lt-0 __ U_Tl_1'_'U_J_J<l_.,t-____ -i __ ~J_U_L __ b'-'O_r_I'_u_',-I_e_r __ l __ 'I_'lO._I_'li_'!_;_"_~_I_'_('_:;_'I_s_,_~:,,_'c._,_:,-,-_i_':" " ,'1 Suu Borrower Harne Purpose ClJll LOCil! '1 0 1:;;-r- 11~1clq~j'UUlld ur ~;lJlJ l" ,\11 ! 'j I il_"·_. __ 

C.lian-lOY PUrcllase of 10.35 ').0 ],),3' ,Joiller lU yr:3, II bf. ' 
I-Iood \'/ol'king F'urni Lure rn'J.l:

ing equilJfIlellt 

(;. FJ'lOc1eric.:KS 
' .. JooJ \-IUI'KiIl!~ 

PUl'cl'lIse of 
Equipment 1'01' 

l-\lI'ni Lu I'e fuet 

i:ou,'Lesy (;Cll'uge 
'i'i l'e He t n:ud i Ill.!: 

l'lrcLu::>e 01' 1,0.0 

I!. ,'}h1ters 
Auto Hepair 

Tire JkLl'eadinl 
Plant 

Bldg. of Auto 
t,lecl:anic Repai 

113.2 

2.0 

6.0 

U 'J' (-, • L-

lEI 2 

" 

f.1eellanie ]OYI':J,!:;'Hj, " 

NecIJauic 

., 

'/ 

Sllop & Service " 
SLatioll 

--------~----~--~--~---~------~------~----~----



G S 
.. ' . t. /:.. :: :: ': :-'. ': 

:-~.f-=: .3~.J.~.~ 'J: S':.. · ... i:lc,~:1~ consists of the islancl 0: 
St. \' : :-: = '-: ~~ :. I :' : J 2 s ~ ''':' :1 :-·3 :"1 :. : e s ) 3. n c. t:-: e is 1 3.!1 d S .~ : 3 e -
qt..::'c., ~1':':..:·::.1t.:, :':\..:s~i.r::ue, C.);j8~3.n, :!.)~/reau, L':--.ion Island, 
p~~~~ :~~~~i, ~c:~: 3~. ~~~c~n: a~~ over 100 :slets, for
min.:; ::'1<: .!::-.:!1':'~~::l::.lg,~ ::::C" .. /r.. 3.S t~,e (~renadi:1es 'N-hich :'01:a.l.s 
some l. 7 :) ~''':J~2 :7liles :':1 all. ?~e ?o?ulatio, 0: the State 
of St. ~~~c0n: ~as csti~ated in 197~ to be 109,700, of 
~nlC:1 lJ:,3~J inh3~it t~e 8ai:1 isla~d. At ?rcsent, the 
State 0: St. Vincent has the status 0: an Associated 
StaL~ ""'~::l t:-.e Cnitec ?':ingC:o::l. It. is i:1ter!1ally sel':
go·:r~r:'.i::;, ::y :neans 0: 3.n elected, C:emocratic :-:ouse of 
Asse~~l:, ~hich has as ies head Her ~ajesty QUee!1 Eliza
bet~ II, ~2?~ese~tec in St. Vi:1Cent by H.E. The Gover~or. 

T!'le House of ';sser.cbl~' consists of 13 members elect
ed by U:1 i '/2:::-S 21 ad\.ll t s uf ferase ,:md 3 nominated ~embers, 
(2 on the ad~ice 0: t.he ?=emier and one on the advice of 
the Le3de:::- 0: t~e O??osition and the Attor!1ey Gene=al) . 

,St. Vi:1ce!1t, under the terms of association '.lith the 
United Ki~sdom, is i:1ternally self-governing, the U.K. 
retaining responsibility for foreign affairs and defense. 
Tte Gover~~ent of St. Vincent has initiated negotiations 
with the Governme:1t of the United Kingdom, with a view 
to achieving full i:1dependence, and hopes to achieve this 
by ea=ly 1979. 

St. Vincent's mail. natural resource is land. Of the 
85,000 ac=es on the main islan~, a'1972 census classified 
28,400 acr'2S (33~) as agricultural land, 5,900 (7%) as 
non-agricultural land, and the remaining 50,700 acres 
(60%) were accounted for by forests, roads, rivers and 
housing areas. 

Much of St. Vincent's central mO~1tainous area, the 
main volcanic spine of the island and the lateral ridges, 
is forested. Although few of the tree varieties are of 
high economic value, a wide range of useful and usable 
woods exist, and have been utilised in the past in con
struction, boat building, and furniture manufacture. 

In a survey carried out in all the LDes and ?ublished 
by the Caribbean Development Bank in 1972, a number 0: 
non-metallic mineral resources were found to exist in St. 
Vincent. 
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~ost c! t~cse ~~50U==eS , however, were found to be 
in i:1su:::'.:i.t~:-:~ ·~~.3.:-::.i~:.: 3~d 0: i.r-,suf=i.:ient ~~ality to 
sUS~J.':':--. cc:-:--... ~~.::"c':'J.l 3X:::'-:J':':'3':.:'S::'. Scr..e sarod a:1c aggre-
gate w~~ ~~~~i :0 ~3~~ ~c:en~ial for basic construction 
uses, ;;u~ ·.·.)3 ~.o: 0:: ~~o:.:::0::'3:1i= qua.lit.::·. ~10 L.~estor.e 
exiS':3 ~Jr us~ In cc~en~ ~anu~3c:ure, and no dposi:s of 
Si::'1:::3 we=e found to ::ar~ the basis of a glass industry. 

T~c l.:lbo r :0 rce :'. '-.L'C.be rs about 35, 00 0, of ',."hich some 
30~ to ~~~ are estimated to be unemployed. The literacy 
ra.te is ~bout 90:. ~e3rly 33~ of the work force have 
ccnp10ted ?ri~a.ry school; nearly 5% have complet.ed se
condary school; 2:1d less than .5 of 1% have had univer
sit~· ~r"2':'ni:;.g. 

About 3.61 of the work force have some technical 
skill, ·,·;h:.';"e l'25s tha:1 11 may be classified as adminis
trative or ~anagerial. 

The education system comprises 60 primary and 12 
seccndary schools, supplemented by a teachers training 
college and a technical school. 

Health care is provided by 8 clinics with 662 beds 
and served by 27 doctors. 

GOP in 1976 was estimated at US$29.7 million, of 
which industrial product contributed US$6.7 millicn. Re
cent data are unavailable on the value of expor~s and 
imports, but there is reason to believe that a serious 
iillbal~~ce en current account persists. Value of exports 
in 1974 was EC$9.0 million. Manufactured imoorts aver
age over 2C$8.S million during the early 70's. 

The salient infrastructural features of the State 
are as follows: 

St. vincent has a main road system which extends 
from the Capital, Kingsto\m, in the south, up the Leeward 
(west) and Windward (east) coast, linking the major 
centers of popUlation. 

In 1975, there were 217 miles of roads on the main 
island, of which roughly 100 miles are surfaced all 
weather roads, and the remainder of lesser quality. As 
a generalisation, all the main centers of population and 
economic activity are serviced by roads which are w81l 
capable of handling heavy goods traffic, and which are 
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als= ~egotiab12 by priva~e cars without d~fficulty. 

Ki~gstow~ ?o~t has 900 feet of berth, of~ering a 
depth ala~~s~je c~ bet~esn 35 - 40 feet, although the 
depth of t~~ a~?ro3ch c~3~n8l is li~ited to 27 feet. 
In ad~iticn, ~J~ fee~ of berth space is a~ailable for 
s~aller i~~~r-island ~essels, and a s~ecial jetty, the 
tt3eq:J':'2. ~.=tt .. .:'" se::-~ .. ·es the :f.=!!:,!,""y boats ·.y'hi~:--. linJ.~ St. 
Vincent wi=h the Grenadines. 

Open storage scace exists totalling 2.5 acres, in 
addition to whic~ two sheds are available, one acting 
as a transit shed and the other a collection shed for 
banana expor~s. Fork lift trucks and palletising ser
vices are provided by the port authority, although there 
is no fixed crane and unloading has to be carried out u
sing ship's gear. The port is able to handle Ro-Ro
vessels, and a ~ajor shipping line is planning to intro
duce a 2000 - 3000 ton barge service, incorporating con
tainers ~ounted on road trailers. 

No major port facilities exist in the Grenadines, 
although jetties are available in Bequia, Union Island, 
Mustique and Mayreau. 

St. Vincent's principle airport is located at Ar
nos Vale, about two m~les from the center of Kingstown. 
The airport's facilities are currently being upgraded, 
extensions to the terminal building having recently been 
completed. Installation of runway and apron edge lights, 
is curre~~ly in progress to permit the introduction of 
ser~ices during the ho~rs of darkness. 

Landing strips, for light aircraft only, are in ex
istence on the Grenadine Islands o~ Mustique, Canouan 
and Union Island. 

The domestic telephone service within St. Vincent 
is of high standard. International linkages are made 
very rapidly from any domestic line. 

The supply of ele ~ricity in St. Vincent is good, 
and abundant power is available. The distribution sys
tem lS also rel.~ able, and breaks i:l supply are unusual. 
Voltages are as :ollows: Domestic 240 volts single 
phase 50 cycles; Industrial 400 volts three phase 50 
cycles. Current tariffs, expressed in US $, vary from 
USSO.08 to US~O.05 per unit.A basic charae of USSl.ll 
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per month per ~il~~at= is based on the maximu~ ?OWer 
output o~ al! ~o~o~s and a~pl:ances connected at any 
ti~e du~:n] ~n~ ~cnth, plus an ene=gy charge of USSO.05 
pe:- un:.:.. 

Wate~ is )bundan~ in St. Vincent, :-ainfa11 being 
high in the ~cun:ainous intc:-io:-, and natu:-al sto:-age 
bcin; ~v3:!~tlc. A constant ?rosra~ of i~provenents in 
the dis~rituticn sys:e~ is being undertaken, and water 
supplies are a~3ilable in all ~ey areas. Current ta-
ri~~s arc as ~ollows: 

Domestic 

us S 3. 7 - US 526.7 per ann Uf:1, plus 
US S 2.2 - CS 504.4 per- annUr:1 oer private storage tanks. 

Industrial (,\nn ual) 

US 51).33 nA>'" 
::;'-- 1000 gal. or part thereof up to 10,000 gal. 

US 50.41 per 1000 gal. used in excess of 10,000 gal. 

The Governnent of St. Vincent is anxious to encour
age joint par~icipation between toreign and local capi
tal, and as such will encourage and assist in the es
tablishment of such ventures. Also, local participation
may exist in obtaini~g Vincentian or regional develop
ment :inance, at rates of interest which could be advan
tageous comp3red with commercial market rates. 

On the other hand, the Government is aware of the 
need to encourage external invest~ent, and no impedi
ment will be put in the way of ventures where foreign 
participation in equity is as high as 100%. This is 
especially true :or ventures geared to export. 

It is recognized that investment by foreigners in 
productive enterprises in St. Vincent may bring with it 
a requirement for technical and managerial skills beyond 
the level which is readily available in St. Vincent. In 
such cases, the Government of St. Vincent will normally 
grant 'Nork permi. ts to foreigners for realis tic periods. 
It is also no~al practice for the Government to favour 
such applications where it is demonstrated that steps 
are to be taken to train Vincentian nationals. 
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:'!".'; St. ':::;~'2;~-: :,::'/..:~l':!J~er::: '::;:-;::ordtion (Oe·/CO .) 
· .... as e::;::!::;::'3:;"_: i:1 :'?7Q, :::.:-:d ::as as i:.s obj'2c:ti'1es to 
stl~u~2:.e, ~l~::'i:~:.e 3~d ~:-:de=ta%~ t~e development o~ 

'/i:""~cen t. 

DevCo's resconsibilities are ~ide3pread. ~~~ Are in
tended ~o ad~~: to all relev~nt needs i:-: ~s~is~i:-:g ievel
opment process. The pri:-:ciple functions which the Cor
poration ~as ~een responsible for i:-: rece~t years are: 

Financi:-:g and constructing £3ctc~y shells, on ser
viced sites, for lease to private enterprise; 
assisti:-:g i:-: t~e management and financing of pri
vate sector projects; 
taking responsibility for assisting new investors 
in St. Vincent to establish autonomous or joint
venture ?rojects; 
actively developing projects itself, such as hotel 
sche~es and ma~ufacturing ventures, either in its 
mm right or in co-operation ',..,ith the private sec
tor; 
managing loan schemes for educacional courses for 
Vincentians; 
Managing lines of credit from regional and inter
national ~evelo~~ent agencies; 
Undertaking a:-:y other managerial or participatory 
fuction dee~ed by the Governor to fall within 
DevCO . terms of reference. 

The Corporation is structured as shown in the or
ganizatit,al chart (Exhibit Gl) 

'l'i:e Organization operates essentially as an adjunct 
of the )·~inis try of Finance, ',..,hich appoints the director, 
and is t~,e de facto policy maker. The industrial lend
ing operations were, until recently, run without an in
dustrial '::icer, and this is reflected in the state of 
the records and of the loan supervisio~ activities. 

The procedures fcr SIC loan-making follow the usu
al pattern, but the Board of Directors appears to be 
much involved in the lending process at points not usu
ally entered i:-:to by such bodies. 

The non-banking functions appear to take. much of 
the time cf the senio~ staff, and it appears ~nut ;unior 
officers are also frequently involved in non-t~nking 
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fU~C~l~~~. ~~e i~stitut on ~3S ~o capital exce?~ ~or 
1 a!1 d, t: ~ .~ i .:.. s ~ 0 S 3: !.): .,'11' ~ c:, :. s c.:.= = 'J.;7~ s c ~ i :: e oj :::.' :.:; e . ... ... ~. 
ha~:e :-: . ..:.~~ \~2:-:S:S-:(":·.:-~~· :"'::1d:~:::- ::"'. .. ~ ='~\':1~i:-c:~.er.~s, 3.:1(: ':'t is 
u!ldc~s:,::,..! :>.20:' :1G ~;~;j-·~"en~':'~:1s ' .. ;:.11 be ~·ro~/:'d'2d i:-. tl'"le 
future. 

ience. 
rcsponsi~~lity ~ppe3~ to be c12a=ly designated. ~ de
fensive 3:tit~~e per~2des the staff, and assistance pre
viously p=ovid~d by the COS appears to be resented. 

Of all loans nade by the Corpo~ation, about 88% 
are in a=rears. SIC loans totali~g EC$l,891,675 are 
currently o~ the Corporation books, of which EC$l,288,728 
have been disbursed. (See Exh ioi t G2). SIC loans pre
sentl~' i::1 a==ears aLoe valued at ECSl,220,973. (See Ex
hibit G3). 

·Accolillting is approxi~ately 1 1/2 years behind in 
presenti::1S the Corporation's overall financial pos!tion. 
A trial o~erations statement for 1976 shows deficit of 
EC$lOO,742 ':or that year. (See Exhibit G4). Total in
come from interest on sub-loans is not sufficient to 
meet ad~i::1istrative costs alone, nor to meet interest 
obligations of the OFC. As in the case of other DFCs 
which have i~portant non-banking functions, the accounts 
sy~tem is not designed to allocate costs by function. 
Thus it is i~possi~le to determine the precise costs of 
the SIC, or, indeed of the lending function. However, 
the enor~itj of the dou~tful debts clearly indicates 
that lending operations are financially disastrous. 

The DFC has accelerated its collection activities. 
A solicitor has been engaged and foreclosures have been 
instituted against three or four sub-borrowers. The ef
forts made have resulted in an increase in collections, 
which rose to EC$107,OOO in 1977, and reportedly reach
ed EC$367,OOO in 1978. It appears, though, that the 
figures cited by the OFC management include regular debt 
payments due from rentals, and it is difficult to deter
mine how much of the total applies to FIe and SIC loans. 
Further, the quality of securi ty taken, and the legal 
for~ of its acquisition, throw doubt on the effective-
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~~e i~~0b~0d~ess o~ ~h~ S?C i~cludes obligations 
for "C'c\'!~~~:"::·.1=~ :~:;.c.s, II '.~'!1.:"':.'l "':~re bo:-!"c~ . ..,·ed ~r:)m the 

1 ';" 
.... , .... ;.l lCd~ed cut at 3~ . 

T~~ 8~:~_~~ c~ ~oub~~u: su~-loans, however, does 
not ~,,~~ ?~i~~=ily ~i~h ~he secu=i~y o~ those loans, 
but C~ ~ ~r~j~c~ a~al~sis s~stem whic~ is inadequate, 
and in so~e instances ~=i?olcus. Until this is recti 
fied, lending ~y the ~FC will continue to be fruitless. 

Eight sub-1Gans were reviewed in detail. These are 
shmm :':1 ::::-:hibi':. GS, by number and characteristics. 

LQan 4 1, in the amount of :::C$1~,700, WaS used to 
pUrC!1'J.se 3.::::::i t".ional machinery fer a garmen t:-making rlrID. 

~o f~asibilit~ study was carried out, although the SILO 
made suggestions ~or price changes and new sources of 
material. The borrower had substantial technical and 
marketing experience. Record ~eeping is still unaccept
able; nevertheless, the project has produced 10 new jobs 
afid has an excellent repaymfnt record. 

Loan ~ 2, in the amount of EC$20,OOO, was utilized 
to ecui8 a soap manufactur~ng plant. The first disburse
ment was ~ade prior to appraisal and before the loan a
greement was signed. The appraisal, when finally made, 
show2d a 1.3% internal rate of return. Borrower and ap
praiser failed to take account of a shift in raw material 
pric~s, which rendered the project unworkable. The pro
ject was ill-conceived, irres?onsibly financed, poorly 
supervised, and a total failure. 

Loan ~ 3. in the amount of EC$36,SOO, was intended 
for the purchase of refrigeration equipment. A financial 
check on the borrowpr was not made until he was heavily 
in arrears. The check revealed heavy debts to a com
mercial bank. There appeared to be little relationship 
bebveen t::e loan fund expended and the purchas es made by 
the borrower. The borrower fell in arrears and left the 
country. 

Loan ~ ~, in the amcunt of ECS9S,800, has subsequent
ly been raised to ECS122,i46, as a result of over-dis
burseme~t ar.d additiona: increments to the loan amount. 
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The bO::-::-:l',·:er, ] ~:\~' . .J Y'Jri: res':"::e!1: .3.: the ti~e of ap;Jlic3-
tion, c:~':"~cd cx~~r:ise in ;ar~ent ~3~:~g, 3nd ret~rned 
to s~, Vlnce~: ~~an r~cei~in; e~CC~r3]e~ent by t~e OPC. 
~:o C~1e::::~3 ',..,'.~~.:: ~,.J.c.~ -:In t.!1e q'..!.)li:~2dr:ions of the bo!"r':'.oJ
cr. :~c 3~;rJiJ~1 ~3S c.3.=ried ou: ~ithout the assist.J.nce 
0: :) :::--.o~"lI·~<~I':=:t~·l=':'~ S:Ir.:1Gr.t. ~,~chrlici3I~1 ar,d \'I:~~ cor.SGquent
ly ~i5103~:~; ~i~~ respect to production and marketing 
factors. ~o Co~~llcate the project, the borrower o~ened 
anot;.·::l.- S;:0;>, ' .. iholly owned, and t!'-!e aCC01.lnts of the DFC 
suppor:·:;:c ;:rc.'jcct and the private shop were intermixed. 

A~~e= continu.3.l arrears, nar~eting failures, and 
produc:ion problems, the DFC arranged for a Canadian gar
ment ex;:ert to ad~ise the borrower, He states that his 
participat':"cn is about t~o years too late. The OFC and 
the borrG~er are presently re-negotiat!ng. 

Loan ~ S, in the amount 0= ~C$23, 300, ;-las usee for 
the purchas8 of silk screen equipment. The borrowers had 
lit tIe i."1 teres t i:1 commerciali za ti::m, ane die not respond 
to market opport~ni~~es. The borro~ers lost interest in 
the project ane ~ell into arrears. The borrowers are 
gradually repaying the loan from other earnings. 

Loan # 6, in the amount of ECSIO,300, was i~tended 
fo~ the purchase cf confectionary equipmen~. The borrow
er ",i t!1drew the application after 18arning of the require-· 
ments for documentation, etc. She borrowed instead from 
a co~~ercial bank, ane is appaLently successful. 

Loan ~ 7, in the amount of ECS12,900, was used for 
wocdworking esuipment. The original lean a~ount was 
11,900, but ~C$I,OOO was inadvertently over-dispursee. 
The project was poorly analysed, partiCUlarly with respect 
to marketing. The loan is in arrears. 

Loan # 8, in the amount of EC$87,300, was originally 
approved for SC$33,600, but was subsequently increased 
as the operation adeed to its product line. The project 
appears ~o be attaining its goals, but at a rate slower 
than projected. Arrears are reportedly be~ng reduced. 

In the above projects, appraisals have been inade
quate and have provided neither gu~dance to the borrowers 
nor safeguards to the lenders. The projects which pro
mise success are those in which the qualifications of the 
borrowers were 3ppropriate to permit them to make reason
ably soune juegements. In the others, the appraisal pro
cess appeared to CO no more than quantify the results of 
inadequate judgements. 
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NAf-tE 

1. l~a!'l i!.l h: & 
HU,YUlond Awi(:rson 

2. Eduard Barrou 

3. J·Aan Belljamin 

I,. Harold & Almie 
I3rownc 

5. Cliribbean Cable 
'1\: levision Company 
Limited, 

6. ~clwyn Cole 

7. Hai lLt~rt Collins 

0. CYI1J!j Emporium 

.... 
In 
N 

Project 

Prinling 
Horks 

Refrigeration 
Service 

House Wiring 
Service 

Blikery 

AmounL(s ) 
Apl'rov,",l Ec;l 

33,000 
10,OUO 

9,U()U 
5,Oll.31 

37,OUO 

2,000 

64,750 
10,000 
21,';62 . O!~ 

Expansion of 133,2~6 
a Cable Tele-
vision System 

Furniture 
Nanu1'acture 

Furniture 
!·lanu facture 

Manufactllre of 
I·len 's nuter 
Gal'llll..:Jlls 

3,300 

11,600 

9B,500 
20,000 

3,603.29 

D'l'. VTllCENT 

1'~1 Ll: ( 0; ) 

A Pl !I'ov,,] 

;;:.'-ll-'f) 
:n-lO-'{l, 

5-1::-'{l, 
2'(· ')-'{7 

22-11-73 

22-11-73 

22-ll-73 
12-11-74 
27- 5-7'7 

6- 1-77 

28- 2-74 

5-12-71~ 

3l.10.71, 
19- 2-76 
~~'l- 5-7'1 

Local 
1'\mJ s Ec:l, 

Did not take 

3,218.55 

962.30 

1,903.68 

r:xllibit G~' 

CPR F\:lId,; 

i::Lt 

~) 3 , ') 12 . 9:> 

12,053.91 

up Loan 

13,669.14 + 
903.69 

11,905. 20 

120,199.61 

1\,tlJ i 
IJ1;;tl\H,,',1 ~)':. 

36,508.76 

96,)12.8q 

14,572.83 

3~218.5) 

12 ,H()1. 50 

122,103.29 



E:<t.1Lit (. ,) ,. 
CL-Ilt 1 :n,'·.1 

~---

/ll\/,1Io: Project Arnount(s) Date(s} LocP:' CIJB r~1I1tl:.; '1',,1 a I 
l\pproved EC~ l\plJroved Fu,",!'~ EC$ 1::( :.,~ 1'1:, hi /,!;, .1 E("J 

------- ~----------. 

9. lo'rullcis De Caul r·lunu facture or lC,OOO 23- 2-n 
ll\etal }-U l'n- '),oou 6- (,_'/11 23, j'{'{. '(1) 10,,)'»)·70 5) .~d ~. I,,} 
tture 2(),OOO 1~-1l-'{11 

10. carl De Freitas Purchase of 
Bulldozer 55,000 1-10-75 55,000 55,0\.1i) 

11. Foster's Taxi Purcllase of 1)/,000 22-11-73 9,1'{4.97 11 ,645 .20 20 • H~!(). l'i 
Service Larul t'ov<:r . 1,820.1..7 27- 5-77 

12. De rill i s George Expansion of 
Hooden F'urnit- 20,500 22-11-73 2,000 5,604.70 7,(,01..70 
Ule operation 

13. \-/inston Gibson Nanufuctul't:: of 5,000 9- 5-7'1 
Hooden 3,500 1-10-75 5,05~( .80 3 ,(x37 .1.6 8,74,).26 
I'ul'ni ture 21.5.26 27- 5-T{ 

1'~ • Beltran Greaves f'.1anuf&cture of 25,000 22-11-73 
Ice Crear. Cones,15,000 19- 2-76 3,430.33 42,666.85 
Macaroni and 6,097.18 27- 5-77 '.6,671. 31 92,7W.49 
Spaghetti 7'1,400 27- 5-n 

15. George Gurley Bal{ery 50,000 23- 2-73 
1'1,000 30- 8-'73 24,627.75 l~(), 993.60 7l,621.~5 

r, t:' .... ~~ '1'-
I,U<.L • .J:J 27- 'J-'l7 

16. Hatlumiel Jack Manufacture of 
NCll's Outer 15,000 23- 2-73 180.51 14,479.40 14 J1'J9.91 
Gannents, 
Lingerie etc. 

17· Ian P. John Soap 
t-J Manufacture 20,000 5-ll-76 . 19,9[33.15 19,9IB.15 
UI 
w 



~J7 . 

28. 

29. 

30. 

'~l. 

3') 
~. 

33. 

HAf.1E 

Eustace Hobin:3on 

'I'revor Rose 

J. Sam 

~APJ Limited 

St. Vincent Plastics 
Limit.::d 

Villa Lodge Hotel 

\/ j 110'" r.'llrni ture 

..... 
Ul 
~ 

Project 

Manufacture or 
BalJy J''ul'ni ture 
and Phonograph-
ic..: sc..lI.S. 

f,1anuf'acture of 
Hooden 1'\J:'ni t-
ure, Hindm/s 
and Doors 

Laundry 

Screen 
Printing 

Hanufacture of 
Plastic Bags 
etc. 

Renovation and 
HCllIoueling of 
Hotel 

Furniture 
filanufacture 

Amowlt(s) Date~s) 
Ap~)n.)Ved EC~ Approved 

5,000 9- 5_r{~1 

615.33 27- 5-Tf 

2,000. 19- 9-711 

21.27 27- 5-77 

15,000 3- 6-711 

3,690.22 27- 5-7'7 

41,200 9- 5-74 

. 
74,200 5-11-76 

49,000 19- 9-74 

16,000 9- 5-74 

Lo c..:u 1 rDB Jo'uwJ :.; 
l''u,ld~ E~:l; EC~ 

5 ,('15. 33 

2,021.27 

18,690.22 

23,282.68 

,(3,603. 46 

49,000 

4,807.73 6,367.75 

F:;,:lJi Lit G? 
i;Cllt i"ul'd 

'1\~tLt1 

1'1 ;,},UI':;".I !-" .... .1.,-' 
- --~---.----

), t.1). j j 

2,021.27 

18,690.22 

23,282,(,8 

73,6c13.46 

49,0J0 

11,175.118 



W. 

1'). 

20. 

~l. 

22. 

;!L 

24 • 

'>1;; 
.... J. 

26. 

UAI·lli 

'·li itCIl Kiug 

cardon Knights 

Haurice Kidc1 

J.DV~ Creatiol1s 
Lirilitl:d 

Milman r-tc Le an 

I1c:vcr~on & Hose 

• funior Priddie 

S.H . Quanunie 

Fatrice Reddock 

~ 
U1 
U1 

Project /I.lllount ( :3 ) 

Apllr(JVt~d E(~~ 

Harll 
Production I, ,000 

Fou.rn Bunner 
r'lullu t'actul'C 150,000 

Bag 
Manufacture 8,000 

[,\auu facture of' 
Illtimate 97,350 
Appan:l 

f.1anufactu l'e of 
'drought Iron 9,000 

. Furniture e·lc. 

Manut'acture of' 20,000 
Hubber r'hts 7,000 

. 6,158.18 

r-1anufucture of 
lIollOYI PIyv,ood 2,000 
Doors 2135.57 

Manufacture of 40,000 
Mufflers 2,000 

500 

t-lanufacture of 93,520 
Fasllion Garments 2,254.17 

F). 1.1 h t "j 
t .. 

Cl::.t. it~~~t.\t 

--------
Ihtds) Local CIJil )0\11\.1 c; 'j', t ,,) 

AI'P1"UVl:d hll JJ:.; 1':(, :1· D'{- l>l :.! ,; /.:, ... ,1 ,. "1 
,t f' 

------------
1)-1 1)-'/5 ~! , ')~);.l.I~.'l , I,f t,1 ~. (.). 

17-12-76 }II'{ ,2T/.95 11;'( • '.:''f'1 ,'f' 

19- 9-74 2 ,OCI. 56 2,0(,1, "J(' 

5-12-'/lj 2,913.66 911 ,220,90 (Tt , 1 JI, . :>D 

31- 1-71! 100.ll 5,402.88 5,502.')9 

1-10-75 . 
18- 3-76 2/(38.03 30,420.15 33, 15t.L 18 
27- 5-7'7 

25-10-73 2,285.57 2,285.)7 
2'/- 5-77 

23- 2-73 
30- 8-73 17,1190 .99 25,009.01 42 J ~)oo,oo 
2'7- 5-77 

31- 1-71, 46,506.61 49,267.56 95,774 .11 
27- 5-Tf 



I1Af.1E 

jl,. Glirton l-/illiams 

35. Kairliff l-1i11iams 

36. Hita Williams 

:i'(. Rich.u·dson r·tators 

38. Hazell-Ann Gonsalves 

39. Valcina Ash 

40. Alphonso Joseph 

.... 
VI 
0\ 

Project 

Purcl.ase of 
Ma· ili.nery and 
Equipment for 
Furniture, 
'rile alld l-<lock 
Opl!l'atiun. 

~unufacture of 
Men's Outer 
Garments 

Hunufacture of 
I1andicraf't, 
Items 

r-1otor Hepair 

Amount{s) 
ApiJroved EC~ 

10,000 
8'{ .97 

12,000 

5,000 

Shop and Sale 130,000 
of use(1 Parts. 

Nursery School 3,000 

r.1anufacture of 
Baby Garments 

Manufacture of 
l-/ooden 
Furniture 

1;"',000 

3,500, 

1,891,635 

Da te (s) . 
l\pproved 

28- 2-74 
27- 5-77 

17-12-76 

9- 5-74 

5- 5-78 

3- 8-78 

30- 9-77 

5- 5-78 

lOCCil 
Funus EC:J; 

3,695.00 

COB t\lllUS 

ECf, 

9,006.23 

11,034.90 

24,5114.00 

1,803.71 

12,689.70 

t:xldL1t (~:> 

cu!.L i l.dt:cl 

Tc,t ,,1 
Pi :.;L'l:-~:.'J b.'j! 

-------

3,695.00 

21, ,5',4.00 

1,HOJ.71 

12,689.70 Appruval 
fll'ellt-J 

l{~I). 70 



rotal # 
uf Loans 

Classifications 
Sector Sub-s€ctor 

SIC LOA'N S 

ST. VINCENT 
============= 

I' rl~ 5 e 11 t TI r re iI r s ----:-. -ll)-t~'~'I-\' ~ll-Il~.l.:-\:--r fr·;"')-"-~l'r'''.·.·~ 
rotal Value Principal iI1i~:[Cst-l-'Fr:-i'll-:---,--- . .. 

EC$ EC$ El'$ IT~~ It':" ------f-------------j'-----------+---'------+------C--------- ---,------- --- -------- - - ., 

50 

Hanufacturing 
Manufacturing 
Nanufacturing 
Service 
Service 
Milnufacturing 

Printing 1,U91,635 
Cap & liat 
Screen Printing 
RC!fridgerution 
lIo'Jse \\Tiring I 
Handicraft Items 

insufficienl 154,071.'37 il'~\Iffit-jl'/lt 1 •• ·.d.'T;~ 

(3) Manufacturing 
Agr.iculture 
'rollrislfi 
Manufacturing 

uilkery 
!Ioney Prod. 
lIotel 
Cable 'rv 
Furniture 
Garments 

t--------------~----~------,--------- . 
rime Detween Application 
• nd Aoprova 1 

LOI1CJcst 

Time ik-l\';-:~;;Il t'I.;.r-uv'd 1 
Fill dID j :; I J II r !;, r:; .. r " 

.. 

Tlv;:!""l" ~' I it 'I t ":; t (lO)Milnufacturing 
(6) Mdnufacturing 5.3 mos. 3.3 mos. 

note#l 
13 mos. 13 mos. 7 Ill< ):.;. 

II () t t,' #.~ 

(3) 

(2) 

Service Taxi 
Construction -
Manufacturing Food sauces _ t-----+--------t----.---f-----------------------
Tourism lIotel 
Agriculture Fishing Classifications (con'd) 
Cons tructiol. d k' Sector Sub-sector woo wor lng Servl' ce M t . . ,-.0 or repal.r 
Nunufacurlllg Soap Education Scllool 
Construction Concrete Dlock-cs,--------------------' 
Munufacturing Confectionery! 
Al}riculture Ham Production 
r·lanufacturing Foam Rubber 
Mclnufdcturiny Bags 
Hanuf~ct l!r ing \--Jrougll t I ron 
Manufacturing Rubber Mats 
t·lilnufacturing Doors 
Manufacturing Mufflers-

Note #1: 

Nete #2: 

d<.!la only includes 7 of the 50 lo,1ns of 
vlhich Olle WClS approved G mOllths l)(~fol'_~ thc 
appJiciltion dale. 

dilta includcs only 6 of the 
to ilisufficL·nl dc1tu. 

S..:r~j~cC! ______ Laundry_ 
------------------------------------------------

http:154,073.37


Exhibit G 4 

FOR T!IS Y:':.:"? :~:D:::::J 3:'.3':' =::C:>!3E?, 1976 

INCO!-lE 
Intert2st on loans to small in-

dustries 
Interest on loans to students 

OTHER I:!C2~·1E 

~et gain on Land Sales 
Gove~nment r,rants 
Rental I:1come 
Interest on deposits 
Hisce~laneous 

Total Income 

EXPENSES 
Incre~se in Bad Debts Provision 
Interest 
Depreciation 
Administration E:{penses 
Inves~~ent written down 
Trans:erred to estates 

Deficit for Year 

lSR. 

1976 
EC$ 

79,088 
21,378 

100,466 

7,789 
75,000 
25,820 

4,716 
250 

214,041 
=====:-:= 

81,000 
112,255 

1,771 
107,663 

12,094 

314,783 
======= 

100,742 
--------------

1975 
EC$ 

54,398 
11,969 

66,367 

25,915 
78,375 
13,360 

2,236 

136,253 
======= 

35,000 
77,425 

8,959 
83,487 

7,905 
(20,116) 

192,G60 
--------------

6,407 
--------------



Exhibit G ~ C~nt. 

FOR THE YEAR E~DED 31ST DECE~BER, 1976 

Balance 31st Qecember 1975 

Trans:er to ADC 

Amount Received from ADC 

Deficit for 1976 

Balance as at 31st December, 1976 

159. 

(103,981) 

160,472 

56,491 

80,000 -----
136,491 

(100,742) 

35,749 
------------



~ Horrowt..!r 

~ . Jack 

Name 

U 1 

Manufact. of 
clothes (school 
clothes, jeans) 

SIC LOA N S REV lEW E D 

ST. V I [1 C E lJ T 

EC $ 000 

!. 4 • 5 2 14. 7 5 yr~. 111 

Gil nl\(~llt 

F;.:ldhit G 'J 

Jr). 0 i, ') . 0 

10 ·/r~;. 

J-_________ -l~---_____ _I--_+----1---__+--------_l~~-·-tj~~:---L;-~' -- --.-- - ---- ---~--.-- - -~--~--

~. P. John 

If 2 

Soap Manufact. 20.0 20.0 Engineer 1 0 y r s. (~J 9 't, 
(8~ if cC!rtdin 
c un d it i () n:~ ) 

________________ ~-------------~~--~~-----l------~----------~~~-Y~~~~~--·-
-. Barrow 

U 3 

, . Reddock # 4 

~. Coombs 

1# 5 

Joyce Jones 
U 6 

Philbert Collins 
# 7 

n. Greaves 

I-' 
0'1 
o 1# 8 

Refrigerat,:)n 
Service 

Garments 

Screen 
Printing 

Confectionery 

Furniture 
Manufacture 

12.0 24.5 

49.3 46.5 

23.3 

10.3 

11. 9 1.0 

Manufact. of 73.9 3.4 
Ice Cream Cones 
r·taca ron i & 

Spagetti 

36.5 

95.8 

23.3 

10.3 

12.9 

87.3 

Refrigeration 10 yrs. ~ H~ 
Technican 1 yr. yrdCe 
3 yrs. 

DressmdKer 

Artist 

? 

10 yrs. @ 9% (8) 
93.5 inni ti.:.1l1y 
overdraft of 
10.0 1975/Ltm 
of credit for 
20.0 

naker & 10 yrs. @ 8% 
Confectioner 

8 yrs. prior 6 yrs. @ 7~% 
experience in 1 yr. grace 
\-Iood\\'ork 

? 8%/1 yr. qrClce 
on edch 
15.0 Feb. 76 
25.0 
74.0 Sept. 77 

(,6.5 8(,.4 

7.5 37.0 

C).O E 92. 1 

8. 1 2'J • 1 

? ? 

25.3 36.9 

14.0 
76.0 

~ O. 3 



':':;12 ':':..:::-;:s~;:i ::::.::.iccs cO::1?::-ise a number of island 
grc~ps tot.1!i;:~ :53 square niles o~ land a::-ea with about 
780J i.:::~2.~:'~}~~3. IJ:~t2r :.!1-J.n SCr.~2 aD,-=tr'.d:;nec. s'3.lt ~asi.ns, 
no ;11:...r.,,~:::il,so: 2o:c'.r..er:::.a.l value ar:-; ::cru:1d on t;1e Isla.nds. 
Agri~~ltur~ is possible on the Caicos, where fresh water 
is available ~ro~ ~~lls. Otherwise, its chief eco:-:omic 
cndo~me:1ts are the ~ea and the cli~ate. 

The State i~ a Crown Colony, with inter:1al affairs 
un~er local control exercised throush a parlia~entary 
s y s t '2 ::1 • :: lee t i 0 i'. S are 11 e Ide 'Ie r '! ~ 0 u r '! e a. r 3; the n e :.: t 
are scheduled ~or 1380. The presen~ sovernment is coo-

The o~posi-
tion consists of the Progressive ~a~ional Organization 
and SC::1C independents. The gover~ment recognizes unem
ployment as its primary problem, a:1d the lack of an ef
fective ~riv~tEenter?rise structure as a close second. 

Of the 2abor foroe, nlli~berinq about 2,000, about 
700 are employed by the government, about 400 in dis
tributive trades, and the remainder in other sectors. 
The Labour Office estimates present unemployment at about 
30%. It also esti~ates that about 13,000 citizens are 
currently residing abroad, the bulk of whom would return 
if employment opportunities were available. 

The 1970 censuS shows 2,900 persons with primary 
school education; 627 with secondary; and III with u!li
versity training. The sohool system comprises 14 pri
mary schools with an enrollment of 1,698, and 2 second
ary schools with an enrollment of 708. Some vocational 
training is offered in secondary schools. 

One hospital with 24 beds is available. This will 
soon be expanded to 48 heds. The Islands have two doc
tors, and two more are expected to take up residence 
shortly. 

No formal GDP series has been formulated, but esti
mates by British Development Division economists place 
the average per capita GDP at about US$700. Exports, 
primarily lobster and conch, are currently valued at about 
US$O.s million, and imports at about US$6.0 million. The 
gap is made up by tourism receipts, grants and re~ittan
ces. 
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derate si~ed ~==9 ~l~~es, 2.:ld t~c r~n~ay on South 2aiccs 
can h3.~dl~ all b~~ the larges~ jets. International com
mu.ni,::at~a~s ::.r"'2 :-:055ible from all r:1ajor islands by tele
phon~ J:ld telex. ~he local ~hone system has 600 connec-
tions on the ~r::':ld 
?!:"o~,,,..ic.enci2.les. 

30~ on South Caicos, and 300 on 

An industrial estate has been laid out near the air
port on the Grand Turk. ~o buildings have been erected. 

DFC Instit~tienal Characteristics 

The DFC f~~ctio!1s are carried out by the Turks and 
Caices Deve:c~rnent Soard, which has broad powers to under
take 2.c=ivities cC:ltributi:lg to the development of the 
State. It is governed by a board of directors appointed 
by the Governor. ~he staff is essentially one man, the 
Manager, who also serves as Secretar! to the Board. 

As a rule the Board will lend for new activities 
which promise to increase the !?roductivity and ove::all 
efficiency 0: the economy. 

The mai~ areas of lending include: 

1. Agricul':ure: 
Fishi~g, Small Farming, Trrigation scheme marine 
and outboard e~gincs. 

2. Tourism: 
Small Hotel Gevelo~ment and related tourism services. 

3. Indust:-y: 

Printing, Quarry Stone. 
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4. Se~'/:''::'~''s: 

To .::.::~~:~~~~~ A~~i.::~!t~~e, 70urisrn and Industry -
i . ~. :: l : c '-: :;~1 : .. : :':1 ': I :c:!~: ~~ r:: . 

5. /lou:,:';-.: ::::.: ':'::~;.3:~'J,C:':'':::-:. 

6. Fi3::''::-':'~~.3; 

Fis;-::,~:; ·~~:\.':~~=-~·2~~ I ~cc.:'s I e:. Jines. 

T~c i~~~it~:ic:-: c:~~=ly 'J,~derstJ~fed, and the ~an-
age r, ',,,, r, 0 ~ .>~ ,_~ s : r J. i:; i ::.) , .J. ~ d :.3. s :::-.~ q',,: est e d it, iss pre ad 
so thi~ 1~ to ~e relat:'~el~ i:;ef~ective for ::ew i::itia
ti\'(!s, 3:1(~ ':J.:!:!:"!~~~~ cJ:)l·,:; to :--:1ai:1tJ.i:1 the present ~osition 
of t::e D::-C. 

Since its inception in 1974, the Board has approved 
15 locally ~~~ded 10.3.ns, totaling US5148,000, of which 
US5110,OOO ~as been disbursed, and US$75,OOO :::-epaid. 
Loans fu::dcd ~rcm a USS400,OOO CD3 lihe of credit total 
US $ 11 0 , "7 0 'J, 0:: ,,,/ hie h ;] S S 8 4 , 0 0 (] has bee r. dis bur sed. Co un -
terp.J.rt f~~di::] is su~?lied from a U.K. grant of USS170,OOC 
An additicnal USSIOO,OOO is ex?ec~cd fron the U.K. Govern
ment 3fter the disbursal of the pr~~ently available amount. 

The oper3.tional cost of the Board is approximately 
US$40,OOO. ~hus, at a 4% spread, ~he institution would 
require a ?or:~olio of about OSSl.O nillion to meet their 
expenses. Since t::is is unli~:ely in the forseeable fu
ture, the go~r~ will require cc~tinuing grant support. 

The extent of govern~ent su?port required is ilius
trated i~ the I~come and Exper.di=ures Statement for 1976/ 
1977 (Exhibit H 1). uf US$~5,700 in total income, 
US$33,000 was provided by U.K. grants; and of US$21,000 in 
expenditures, US$11,051 was provided by U.K. subsidy. 

Record keeping is not entirely satisfactory. The 
loan files are inco~plete and there is little or no ref
ference to sc~erVi5Gry activities. Financial accounts are 
noted in an excercise book, instead of being posted in a 
general double entry ledger. No subsidiary ledgers are 
used. No cross-referencing of. vouchers, invoices, etc., 
supporting payments are kept. No annual report was pre
pared for the year ending May 1977. 



:~o~n~ of C3S7S,00J, 

. _. 
ro.l"""~..., -.., -, 0 ::--- - "-.... ........... \... ... -. - . 

J l.!.3 !: :. : :. ~ -~ : :. '-~~: . 
e~ t::1 .-~~~.~:: ,-!,_:::~+:,:,c:-"L}l ~_~S.s45,'~-:'J ::4Sr.1 ~~c C':·::c:::-j 3an: .. : . 
.. ;f.~"~:- i .-;~:...:\:-:. :-:.~:-~~j c': c~:::·~!."J..~:':::;;, t:Jc busir-!es3 :a.:ter~d 

~ .. '-! '':::'.'':: ~:-':,~:--. ' .. ; . .:::'.: ~:>:·:::-iou::;::"~· i:::o 3:-:-'2:':::-S, :10 :i:13.ncial 
!:"Rccr:~l '.';.~::~ :.:-,~?':. '~!l(~ J:-:::):-:': :::3.r:~': I acti:1S on 8c~a.l£ 
0: l!:-:~::;'=-"'::1 :=a:4 :':"-2s, ~lj:-C:~12St~S ~:-:0 ;>ro~ert~' 2:1::::' ?aij off 
the S:::C not or:;erati::s. 

The C8:::-~o:-a:ion o~:icers s~~te that poor ma:1agement 
was t~~ r~~5an ~ar t~e fail~:::-e 0: t~e project. ~o ex
planation 0: s~~3es~ent e~ents could t~ offered. 

T~e second lO~:1, In the amount of USS5000, ~as uti
lized for service station ecui~me:1t. As in other cases 
in t:1e :"-1:-'-:s a,'"'.d Caicos, t~.2 c.??raisal d:::-e'.-.' nea'!il:; on 
the "!"" oee.3" c:: t:'1e ar:~ 1 i can t. :: 0 inde!=,e nden t ap!=,rai s al 
was 01a::<2. ?ecords are not a val lcl.Jle, and no su?ervisory 
reports are available. ?he loan, however, is current. 

The review o~ other ind~strial loans made with lo
cal fWlds or AIC funds revealed a consistent pattern of 
weak a??rais~ls, especially i:1 market analysis. Records, 
i~ all cases, are sketchy. 



Exhibit H 1 

I ~ ~"ro~=e~;o; G:::-~"':. .i~3 
(.1,) :\~~'!"~"J.=C! &.. 2Q.u~?:::er..t 

Total Ir.:!>Or::e 

Ap?roved 
3'lde::~t 
4q'7~/""7 .... I V I 

us t 

33,000 

45,700 

..lctua1 
1976/71 

as '$/ 

9,247.18 

129.28 

32',919.30 

.42 .,0'- 7(.. 
..... • L.. ,J. '-" 

Act-..!al 
1975/7::' 

us ~ 

1,596.:30 
ll,/f 87.3S· 

(1) 2::;clude3 inte:-est on ti~ deposit acco~ts ..,.ith r '.relays Ban:": 
Inte::nation3.1 for :'!a1 i577 (approxil:l3.:ely p700:i~ 

(2) '~~i.;; is in :::espec"t ~f Ccuntertlart ?unds !:l.:!c..e Ll.'l.?.ilable l.lJ:.;!er 
"the ter!Tl3 of the Se·:!ocd Cari bSean :I)eve lopme~ t 3an~: S!l:a1l 
Indust:-y Sr8dit by a Develop~ent Aid Gran~ fro~ the U.K. 
GoVer:1:!!ellt. 

Off ice '?:~;enses t s ~a tioner.f etc 
Interest 
Audit 3x;Jense3 
Entertair.!:'.e:1t 
Salaries (1) 
Travelling/S~b5i3tence 
Telepho~e!31e~~ricity 

Total :::xpentliture 

300 
5700 
1000 
600 

7800 
4700 
1000 

21 ,100 

15.10 
3358.49 
1180.00 

100.37 
3475.67 
1919.53 

(1) Salary and allow.:l.'1ceS f'lr the 2xecutive ~2.:l.ag~r are paid 
by t::e a .r:. Goyern':lent :.:nd-::.:: Technical Co-operation. 
a::r3.!l6eme!'l-:;s. 

27.96 
626.73 

750.00 
80 0 00 

http:10,049.16
http:32,919.30
http:L1,407.3c
http:1,596.56
http:9,247.18


~ ~~ e J :- i. :. : s :~ .. ':' ~ -; : ~ : s 1 .3 0 esc 0 r:1!J !:" i sea 1 and a !:" e?l 0 f 
J 7 I 3:':' ,) c: :- <' .s .~. :. ~ !l -! ~ C ::; '.1 : .J .,: i.,~ n, i!l i 9 7 4, 3 ~ ~ r 0 a c ~ 1 n g 
12,J)0. ~~~ =S:~~~3, vo:~~~ic i~ 0ri~i~, are ~ount2i~ous, 
'd i ~:1 ~ .:. ~ ~ :.~ 0. ,-; :- i c u: ~ ',J:- 3. :. ;:' (~ : • ~:l :. i. a:" an C ~ ceo r.'J"':1 e !:' :: i a 1 min-
era~ ·:-::~:::'''.·:~:-.':::lts. ':':;0:"'::- loca.':ior. anc. cli::l3.te are the Is
lands' ~3~~r econc::lic dssets. 

The St]te is a British Colony wi~h i~ternal oarlia
mentar; 3cl~-qover::~e::t. ~l~ctions are held every five 
years; ':::'.:: :-.e:,t is sc::ec.c:L';d :0;:: 1979. For:nal political 
p~r~ies ~c ~o~ exist. Coalitions of interests tend to 
con·"'t?r;e J.S elect:io!"~ ~e~ic\3.s 3.??rOaC!1. T;-.c go~:e:::-r,,~.;=!1ts 
for~ed c:::c.er t::is s;ste~ ~r2 not ?h~roso~::ically con
ceived no.::- strongly disci~li::ed, ?nc cabinet ~embers e~
joy considerable inccpe::dence. :he Government's ~ajor 
?reoccu?~tion appears to be the educaiio~ systen, which 
it considers to be c:~res?onsiv~ to social and development
al needs. It is en comfortable with its heavy reliance 
on tourism and with the high degree of foreign ownership 
of British Vi~gin Isla~d enterprises. 

Of the work force, which totals about 6,000, about 
64~ have completed ~rirnary school; about 16~ have com
plet~d secondary school: 2% have technical training; and 
about 2 1/2~ have had university training. Une~ployment 
data at'-2!1o'C. available. A building booi7l, ':lhicl1 began in 
the early 70's, brought about a labor shortaae. In the 
past year this building activity has abated and un
emplu1TIent is now evide~t. 

The State's proxi~ity to the U.S. Virgin Islands 
strongly influences its economic life. Wages and the 
inflation rate re:lect the high levels of the U.S. Is
lands. The U.S. Virgins cyclically absorb British Vir
gin Island labour. 

Twenty-two primary schools are presently educating 
2,180 students, and one secondary school has an enroll
ment of nearly 800. 

One hospital of 37 beds serves the Islands, and six 
doctors are presently practicing there. 

Neither current GDP data nor balance of payments ac-
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coun~s ar~ a~ail~~:e. ~~e C!0sen~ss o~ econoni: ti~s to 
the fJ.S. ~/:"::1i.~ :,j:'2~'~3 ·.,;,~I..::j l"0:;jer ~:l~S~ ::': s:11:/ ~ . .)~':J:':-:-
a 1 \' 31 ~ t~~ • ... to. :.. s c 2. '.:' :! .:-, :-. ': ' .. ; c ~: ~2!:', t :"'. 3. ~ t:--: c :.3 1 ]: j j s i.. :T1 ::' () r ~ 
the bul:·: 0: 3':': :7.::''''::·,3.C:·~':-·':~:: :c'oc!s }:~d ) ~13=(:,r ~'JrtiGn c: 
f 00':!.3 ':.'''::: : :.; .: ,::-. s ~~ :--,~~,:: . ~ ~~..:.:- .: :5:-. 1 S :::: e :-1tJ. j :J r : = 1.""'':;':' \: ~ c '...: :--
rene:: ,-:l -. - ....... ~ ~ 

-- ... - •• - .. I 

ces. 

Sl'2c-
tricit~ is scne=3~~d ~=o~ di~se1 pl~~~3, wi~~ a capacity 
o :: -1, -; 0 <) ~: i 1 ::::. ',,' a t t ::: a';::;'':' 1 a ~ 1. '2 to t:' e ~~, l. n is 1.l;: d , at a 
cost v~ryi~g ~=c~ ~~S.07 co C3S.10 ?er ~~ ?l~s a ~uel 
S 1,;. .:- c h .] r ; I ~ ( ~ :- 2 S e ~ :. 2. j~ 3.:: C'S S . 0:2 !? e !: ~: ".;). T ::. '2 sup s> l:l i s 
=eliablc and is ex~ect2d co be su~?l~~ented jy an addici
cnal c::'~)J.c~~: 0-; 2, 20J kil:J\;a:.ts l.·!i~:li.:1 :.·.·;c jea:-s. ~~.ra.ter 

supplies ~ary t~r=~~hout t~e Island_. T~ere is surplus 
capacit.y· .:.:;. ~03.Gtc~.'n11 3.~d a '::-·2~ha.!:"ge ::2.:?2C':'t::' of 1 :nil
lion gal1~ns per cay. Delive~y is b~ ?ipe an~ by truck, 
dependi~; on loc3cio~. Costs are presenc1y je~ween 
US$3.50 to CS55.00 ?er 1000 i~?eria1 gallons. The road 
network consists o~ about 37 ~iles of 82ved roads and 
about 40 of all-we~~her secondary roads. 

The main port is capable of berthing two ocean-going 
ships, and plans for an extension of the main oier are 
in this year's budget estimates. A RoRo ramp is also 
planned. Cne warehouse of 16,000 square feet serves the 
port. T:'e air~ort can handle all prop planes, and the 
rumvay \vi 11 be exten ded by 193 S to hanc.le commerci al 
jets. The Islands are served by telex and international 
telephone ser7~ce, and the lOCdl telephone system has a 
, 1tal of 1350 connections in Roadtown, Long Swamp, Little 
Apple Bay, and Virgin Corda. 

Instit ~icnal Characteristics 

Founded in 197~, the Development Board of the Virgin 
Islands has the function of promoting and assistinq in 
economic development, by lending to, p~rchasing of and 
participation in, any development enterprise. It is gov
erned by a board of directors aprointed by the Governor 
and adrninistered bv a manacer and an officer of the Hin
istry of Agricultu~e, who ~ssis&s in the a~praisal of 
agricultural loans. 

The Board must approve all loans, and no discretion
ary authod ty is ves ted in the ~anager. (See Exhibi t I 1). 
The institu~ion is linked, for administrative convenience, 
to the ;·linistry of Fi:1ance I which excercises final author
ity on all matters. 
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Until qu~te ~02~~tly it ~a3 been t~e policy of the 
B.J(\}: to pr-:::;s~,.3 J.~:-:::·J~~·"':!'"~2, ~':'~~i:19, J.nd l.i· ... estock C~
·/elo~~e:1~. ~::~~s:=-':".J.:' : . .:;1C::':;rj :'3 3bol~~ ~c begin, but no 
clear ::cl':',-:-:'~s :1.:1':·, ::;:>0:; :::-:,·J:~:.~d ~r) :,:o"er:1 such lend
l~S, :;o~ ~=~ ~~3:':'~:jd 3~3~~ 3~3':'1a~le ~o 3d~inister 
suc~ , e:lC ~;.;. 

Th0 b3n~ is ~ct =~pit~~~zed. It h~s been the re
cipien~ 0: 3 ~5$~S.~~O gra~t to be used ?~i~arily as 
cou~te!:?a':': :u:;ds. A::('ther ;ra~t of USS20,000 is ex
p'2cted in 19;9. 

At this time t~e Govern~ent is considering reorga
ni:ation of t~e i~stitution, perhaps as a co~ercial 
bank. 

LendinG Per:o.:~ance 

The Ban% is essentially passive in lending. No oub
licity or pronotion is carried out, a~d applicants take 
initiative in seeking loans. All agricultural loans are 
appraised by an o:iicer of the Ministry of Agriculture. 
Other procedu.:es follow the standard CDB guide lines. 
Fli'1'·7s in these procedures are described in the following 
e:~erpt from the audit report of Oct. 1978: 

"Various '.'leaK:1eSSeS ,"ere found in the general area 
of loan administration. 
1. The majority of the registered loan agreements 

did not reflect the terms of the advances to 
borrowers as shewn by the loan cards. Further, 
several of the agreements had not been register
ed and a few could not be found. These and 
other discrepancies in administration are de
tQiled in my letter to the board of directors 
dated October 6, 1978. 

2. The bank has not met its obligation to ensure 
that insurances had been effected by borrowers 
on assets taken as security. 

3. A sinking fund for loan repayment to the Carib
pean Development Bank had not been established 
as at the date of this audit." 

Presently, the Ba~k is making agricultural loans at 
rotes of interest varying from 5% to 7%. Since its i~
ception, there have been 103 applications received for 
credit under these terms. Thirty-five applications have 
been approved, for U5$154,386, and U586,569 has been dis
bursed. 
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.., - , the inst::~~ion is far 
the :Jc:: :ha: salaries 5 elf - 5 U ;::!)C' :::. ;'.--:, .:\ :-: .: c r: : j' 

paid frcr:1 .::t.;:,.::- 'lc';e ::-"'.:",/'~ +: 
frem bccc::-,~:: s:,,::';s·:ancial. 

aCCOL!~tS its 
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Exhibit r 1 

DEVELO?~!E~:T B.;~;K OF THE VIRGEl IS:l.,,'\..\lDS 

ORGANIZATIC~; CiA?,':' 

I 

Hanager 1-------------- I 
I 
I 
I 

._L 
Clerk I 

actina as temporary 
accountant) 
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"'I .... ~ - '" : ... .:.~ ;-.... ~ 

Interest en Advances 
Interest C~ Call Deposit 

Less: 

Interest ?,:\'.:abl..:.: 
Static~ery & Secretarial 
Gener31 Ex~enses, Bank Charges etc . 
. :'I,.udit Sc ?-.ccot.:."1ting 
Depreciation - Office Equipment 

NET DEFICIT FOR THE PERIOD 
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Exh:bi~ 1. 2 

1377 

u. S. S 

2,295.02 
154,63 

2,449.65 

1,645.95 
1,371,90 

51. 50 
950.00 
19.00 

4.038.35 

(1,588.70) 
----------------

http:1,588.70
http:4.038.35
http:1,645.95
http:2,449.65
http:2,295.02


Gr~:':,:!, ..1 :".CC:;::J.':':lOLiS, thic::ly · .. Joo,:ed is1ar.d of 
1:3 SqU,I:" ::1i.~.:::.:;, :"'::1S a :;c::ulJ.::ion c: a.~O'Jt 1:0,·JOO. 
Its ~c=G=~y is ::~i~3~il~ a~ric~l::~r~l, ~i::~ tan~~as, 
cocca 3:;i :;~~~~~ ::~Jvi~i:;g the bul~ o~ the c~sh crop 
and i':s :71ai.:-: ..3C!..l:""C':! 0: e~:;:o~t ear:·~~.;:gs. 

GrenClC2 is 3:: .i:.·-.!eI>::nd.~!1t state wit~in ':..:,12 Brit:'sh 
Co:nl-:10n·.,·c.:l} '_.'1. I'C.: ,·J.S pa::-l i d:c1e n ta ry go':·:: r:,.~e n t a f te r 
the West~i:;3::er ~c~e1, and el~ctions 2re held ~very five 
years. ~he next .:lre schedul~~ ior 1931. 

The current party i~ power, the ~renada United La
bour Part:!, :13.S c:cver:-;ed for IS ye3.rs. Three s:nal1er 
parties f or::1 t;,e ?eo?les ,:;11 iance ,1:1 opposition to the 
ruling party. These are The Grenada ~a~ional Party, ?he 
l:nited Peo?les P3.rt~', J.nd The :le'.", Jewel :·lovement. 

Une;.'.pl·Jyrnent, c'..lrrently esti!71ated 3.t 309;, is the 
major preoccupa~ion of the Government, which is attempt
ing to alleviate it through the encouragement of foreign 
invest~ent a~d the promotion of locally owned small 
industry. 

GDP is currently estimated at about US$41 million 
in 1976 dollars, of which industrial product contributes 
US$5.5 million. The current deficit on external trade 
is about CS$7.0 million, and a downward trend persists. 

In 1970 the ~arket for manufactured goods was ap
proximately US$ll.O million, of which imports supplied 
US$10.3 million. The dependence on foreign goods is 
believed to have incrLlsed during the ensuing years. 

The labor rorce, which numbers approximately 30,000, 
has a literacy rate of 90%. Some 84% have completed 
primary schoo:; noarly 5% secondary; and about .5 of 1% 
have had university training. 

About 7.6% of the work force have some technical 
skills, and less than 1% possess administrative or mana
gerial s~ills. Latest available extimates indicate that 
about 1,200 2nter?~ises employ the bUlk of the non-agri
cultural work ~o~ce, and about 8% of that work force are 
engaged in miJ.~H.::act"r.ing pursui ts. 
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I:,.::-~.:'s::-'",:·~~·-,,::-:}: ::·3· ... ·~:.':~;~1~::-:: :s ":_,:'C·2!""'.tr-.:t+:'t?'':' ~:'. '::'1e 
1) 0 P '..1 : '-! :: .~ .i 1 :- ,~ J. • = : c '.: -: :: .:. .~ 1. ~~: :'.3 .3 '/·3 i : :"! 8 : t ~ i:1 :.~. I~ :-:'.2. j fJ :: 

po~·ul~1t:~:.::. C(::-'::::~3 .:':'.1 co.::~. o~ a~~~o:·:i::;.J.~e~~: L.3~J.l:J 
per ~~::~2:~. ?0~3jl~ ~a:~r is Sl~ild=ly 3va:':3j!e a~ 
a ccs~ )~ 3~C~: ~3S0. l~ ~cr cutic ~et~r. T~e road ~~t
work CC~Si3~3 c~ 375 kilome~er3 of 9a~ed, but poorly 
maint3i~~d, F!12ar~ roads, and 235 kllome:ers of seco~d
ary rO~~3. C~e deep wa~er ~or~ has tee~ const=~cted i~ 
St. C~cr~e, which is capable o~ be=t~i~g two ships. Spe
cial ;;ar:~:l:':'.c; ~C!cil:'ties exist oni·.' for ba:13r:.as. Inter-
n a /- i on ~, ,~,'"' "".::,,, n ; -..,,.. ; ~,' , "i 1 "L-. 1:' (: 11 ~ ~1. __ v,,~,,_ •• _~~~_vt. is aJc:. __ ~;.;~_ .. rO:-:1 a ~cpulated 

Foints. ,\;1 i:1t:2r:~atic~al telephone syste:n li:1~:s t~e :na
jo= po~~13:e~ a=eas. 

No i:1dus~=ial parks exist. T~e DFC is considerir:.g 
the possibility cf promoting and finar:.cir:.g these, but 
no decisions have been taken at this date. 

Institutior:.al C~aracteristics 

The Grenada Agricultural and Industrial Development 
Corporatic;1, founded in 1976, has broad powers to foster 
development t~rough lendi;1g, guarantees, promotional 
activities, and technical assistance; and to take equity 
positions in enterprises. In practice, the authority to 
take equity ?ositions has not been exercised. 

The i;1s~itution is governed by a board of directors 
appointed by the ~inister of Finance, who also sets po
licy and ap90ints all key operating personnel. The 
Bank, under tJresent ~::mst=3ints, may be regarded as an 
operating agcl:cy O£:IC Ni:1istry of Finance. 

The os;era ti:: J staff, as shcloJn in Exhibit J 1, under 
the directicn of the Manager, is divided into five ~unc
tional divisiun~- which overlap in responsibility. The 
organizational ~Jknesses are overshadowed, however, by 
the administra~~ve relationships, which, over the pas~ 
two years, have rendered the ~anager relatively power
less in mat~ers of perso~nel cO;1trol. The new ~anager 
is attempting to re-assert direct authority over DFC 
pe:rsonne 1. 

Poli~ie3 of the past severa: years have been essen
tially paternalistic, and have reflected a subsidy ra-
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the~ ~:et . .; ::-. .3::aCTc~en: is 3t.~C:::~t-· 
~ . 

ing '::) !."'·~-\::-!'0::~ !--·,.:l.:c:: ~8 c!e·;·e!.:-~ :-~!.".J.l i:;J'Js~rYI a~::l 

cess. 

("\ c·so .}d'/:s~!'''' is :-~es'2n:'l:: .lss:sting t::-:,? DFC irl 
ad::1':'~:':~:'::1::'·.·~ :-C~':J~ ,~:1J ':.~.e t.r:J.l:"li:1("~ 0: s~.:!::. T~e 
u d v :.. ,-~~ ,,) !:" :. :~ :: (,:1 2':; ~\ ~ ::- 3 t :.. :l .; en: i ). i ::. 'j ,re cor:: :..: ~ ~ EJ i :l S , 
and r.Jc,:':·,::;:-.~:l'J ~!:"3C:'1.,=CS, 31.1 cf t • .;hich ar~~ in '!ar::'i:1g 
s t. a S t: S (~: i.:..3 _1 ~~ !:" .J :: • 

A GO\:er:-::7lent of 
Grer~J.~,1 l.:::'::'::-: :':~'2 2.~f~l"::-'.:':;:: 2($2.3 :71illicr. ·.··;as '~sed 

for s~~-:0~~i~; 3~~ is ex~aus~ed. T~e Govern~en~ s~bven

tio~~ ~C3~0d al:'e o~~sets ~sai:;s~ t~at loan. :h~s, ~o 

f'.l:;r::s 3l:"C'J.c::'cL'.11y a'JaiL1ble :or use as countel:'[):l:::t or 
sub\,·--=::::':':::-1. 

St2~fing is ge:-:erally weak. The Managel:' acknowledges 
his l~ck o~ apprc?riate experience and is 5e~ki~g train
ing. ':':--.c J.ccou .. '1tJ.~t a:ld t:"'le rest of the sta£f need 
ban~i:;g ~a~ilia~ization training and more detailed train
ing in t~ei::: l:'espective fields. 

Data on the total lending of the DPC were not avail
able. Loans disbursed by the institution since its incep
tion total 2CS2,367,OOO, of which ECS644,454 have been re
paid. T~c balance, 2CS1,722,946, is in arrears, and it is 
probalJle that this amoun t, of ',."hich 2CSl, 404,185 repre
sents p~i:lciple, is not recoverable. 

Under prese:lt agreement, the DFC is obligated to re
pay the COB ',vithin the !1ext year ECS61,600 on farm im
provement and student loan credits and EC$l,037,866 to 
the Govern~ent of Grenada. 

Exhibit J 2, the Operating Statement for 1977, shows 
a deficit of £C$43,378. The continuing u~: of loan funds 
for the support of current administrative costs, will 
place t~e or]anization in a position of insolvency in 
1979, i= remedial steos are not taken. 

The poor performance of the DFC is attributable, in 
short, to violation of almost all prudent banking prac
tices, i.e. ~00r appraisal, failure to take adequate se
curity, ?cor or no supervision, and the projection 0: an 
image 0: a "hand out" organization. 

174. 



1-l~redi-t Analyst 
A'Jricul ture* 

ORGANIZATJONl\L CJlAHT OF TIlE r..A.I.D.C. 

Credit Analyst 
Industry & 
Student Loans 

I Board of Directo-is i 

I 
.J_-=: 

Secrctary Manager 

-=-=1-~. ---+ 

I Accoun tan tJ 

*Registry Recc?tionist I 
_________ S_ccrct~t_y~ ________ ~~ 

[2
~-=-_L __ -

Cdribbc<-t,-;· I 
Dcvl~l()pIl\L'nt I 

Bank's F.l.0. ----- ---------~ 

j--J_u_n_l_" o_r_T~y pis t s 1 
12 Accounts Clerks I 

I 

Exhibit J 1 

1 
l-'J;~(:'i-!.-1(:<.1 I - () t f 1 ,: •• r 
I f'<JIII'ultlln' 
--1- i-:i111-' I ()~!t·d 
* 1 J~,", jill ll:d 

!Office Attendant 



FOR rHE ':"E,\j\ E:.'.L:[D J 1 51 DECE~';!3ER. 1977 

Revenue 

,~r,1I1ts fl-or:! GO\'~rnment of Grenada 

:ntcrest earned 

Less: Loss on working of estate (note 7) 

Deduct: Sxpenditul-e 

Interest payable 

Loans from Caribbean Development Bank 

LO.l:1s from Governmen t of Grenada 

Deposit account 

Salaries ~~d Wages 

Sundt'Y expenses 

Tran~ll ing 

Equip~ent - depreciation 

Deficit for the year 

Add; Deficit brought forward 

Overprovision for interest in respect of last year 

Deficit carried forward 

176. 

1977 

112,291 

115,)18 

227,609 

2,220 

225,)P.Q 

21,360 

112,684 

5,846 

4,722 

63,625 

22,166 

4,920 

2,20) 

237,526 

12,137 

49,869 

(18,628) 

543.)78 

..: 2 

1976 

106,58; 

.!.2.7 . 065 

223,648 

1.542 

216,106 

19,015 

124,542 

7,300 

62,709 

16,590 

4,920 

945 

236,021 

19,915 

29,954 

$49.86Q 



~~~.~ ~~1=".·.: ': !~~:'.J:;, 2. 76 sC:"..:2..!:,·~ ~i.l·2 ~ar.rJl based ~.s
land, _J :~~ ~~~~ ~3:3nd o~ t~~ Ca~~an grcup, which l~
cl'...1dl~!:"'; 1~"'~·.'7::.~~:--. ::.;-~ .... ~:;.~ ~:'-::':0 :=d~/::-: .. ~n, ,): 15 a:1c 11 
squa~~ :l':':"'~3 :-·~~~::-::::':".·'21:·. ?c?\..:l~:.isn is esti:natt:::d 3.~ 
15,5·'JO, ·.,;':':':11:::Cc.:::: ~J~ c~:1ce!",+:r2.t·2C!':':1 the Grand Ca:.rna:1. 

:hc C,]~~7-:-:-::::.J :i~'~ a C~2/.';:l Colen:! '..;i,:h 2. ?arlia~.e!1t:.3.~:"-· 

~or~ of 00~0=~~~~~, ~i:::~ ~xecu+:ive res?onsibility vest
ed i!1 ~:-.e :::':'~':'~:':"/~~ CCt..::1cil, f.,,·~ic~ is elect~d :!:"om ~.e~-
bers 0: :':'.-2 .\::.3,~~,':::ll,:'. ~lo ~olitic21 :,Jarties e:-::ist, and 
voclng ~2c:'2r~s 3~~~ar to be based on the ?ersonality 
o~ the c2ndij2:'~. 

The Islands ~ave ~ew natural resources, and the 
main inca~e sources fer the inhabitants are tourism and 
offshore ~~n~in;. 

T~e laber :orce numbered about ~,600 in 1972, and 
is rrese!1tl,:' '2sti;-:,ated at about 5,800. A r:1anpower sur
vey by a British ecanomis~ has just been completed but 
is not yet available. It is esti~ated that the litera
cy rate is about 95~. Unemployment is not severe. 

GDP in 1972 was U5$28.4 million. Later estimates 
are not 2.'1ai101::'lo2. I1TI!.Jorts 0 f man uf act ured -:roods in 
1975 were valued at U5S15.4 million, foodstuffs at 
U5$6.8 million, and fuels and chemicals at U5SJ.4 1TIil
lion. A de=icit of US$27.7 million was registered for 
1977. 

Pri1TIary schools are currently educating 2,141 stu
dents; and secondary schools have 1,545 students en
rolled. 

Infrastructural developments incillde one major port 
capable of berthing three ships and of providing P~Eo 
facilities, and an airport capable of handling me~iurn 
jets and sc~eduled for extension in 1979. International 
telex and teleohone services are available, and a local 
system with sobo connections is in operation. :t is 
planned to extend such services to Cayman Brac. There 
is an installed electricity capacity of 11,334 kilo
watts, and current consumption is 37,187,200 kwh. Costs 
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vary 
pla~~ ~~~~~~C3 3 ~!~~:~d ~~~~:!:y O~ ~~:e= ~~~ :~C CC~-
!"!1U:1~~:'-:S :::::: ~~,:·:·~':-,)l ~O:l:2.3. '~: ... C r'~~,3:':-'.de::- 'J~ t:1'~ i.:.;-
la!1j :-·?:.:.~~S (~r. · ... '·;lls ''Jr :::-,1.:..: ... ·.y':!:.(~:- 23':.C:-.:-:;'2r1:S ::r t:-:~i.!'" 
w a :. '2:- ::~: ~: rJ l .,' . 

~~e rJ~c! :-:.~t',,/or~~ 1~;]3 ~O ~,li les CI: ~a~:cd ~:,=;r.' . .Ja~'s and 
36 ~il~s ~~ 311 ~~3:~e:- seccnda:-y :-cads. These are 
sche~~!~d ~~~ u8g:-Jding in 1979. 

Cnder :::'1<3 :;q:-ic'...!l t:ur-~l a:-:d Industrial Aid ::, a \<,7 of 
1978, ::~e ~c~e:-nmenc has au::hori=ed the establishment 
of a co:-~o!'"3. t.e ::od'/, t:le ~>3velo!?mental Board, to carry 
out ::hose D?C '::'-'.!1ctior.s. 

The Board, ap?ointed by the Governor, is exploring 
the idea 0':: exercising its lending ~unction through an 
existi:-:g gove:-:-:~ent o'.mec savings bank. (Balance Sheet 
and O!?e:-3.ti~g Statenent attached as Exhibits K 1 and 
K 2). 

The Board feels chat the addition of SIC and FIC 
lending will strengthen the :-evenue !?ossibilities of 
the Bank, ~hile addi~g only marginally to the costs. 

Approval o~ all loa~s would be vested in the Board; 
but all other loan ad~inistration would be carried out 
by the Savings Bank personnel. It is envisioned that 
loan a~p:-3.isal could oe car:-ied out by personnel of oth
er agencies coo?erating with the Bank. This has not 
proven successful in other Caribbean States and is un
likely to do so in the Caymans. It .is probable that the 
Bank will have to take on at least one additional staff 
member to undertake that function. 
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Vcros i tor' s AC'COUIl t, 

1I.l1""ce "OJ .. ~ ll~t DcccmLcc, 1977 
(.,~ l-t,.c !'it.Jlcl;~nl .... ll~chc...Jl 

!iu~l'c"~t: lh:"uUlIl (Sec. 1, I •• w 8 oC 1973) 

~~l"nce oll 1.1.17 

Ll;5ti: l.o:;i~ on Invc:;lmcnt S ',071.07 

2,015.01[1 

(LIt'rUIED CORI<I::CT: 

.... 
..... ... 

D.lte I 

Ci,vr·I/,II r ~;I.l\tJP:; 
S11,TL:!IUIT (A' ;~.~I:T::; MID I.IIIIJILITlrS 

t;f 1111.: r.(;Vt:J(!t!ll:~rr ~i,Vlllt~S ~'\UK 

____ ~~~E'c:!..::\!!X.!~~1]~ __ 

$ll!l.7%.75 

18,7~,).O') 

H.1LH)Ct...: .It )l~t C'CCL·C\l,t..:C, 1977 
( oJ t ~'.1. d 11 ~ H.lr ~ e l V.:. 1 uc » 

t:xhiblt J( • - -~ ._-------_. 

ASSCTS 

$36,617.74 S 5,OOO.0() 

'),11117.)5 ~ 7)0.39 

$ J05,206.2] 
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Baiance as ~t 1st Janu~ry, 1977 

Lc:.;~: Tr.:1ns fcc:> to Suspense 

l\dd: 

'I'ransf(.!rs to Hcvcnue 

Deposits in 11]77 

Interest to D~[~sitors 

L:!ss: uiUldrawu1s in 1977 

..... 
co 
o 

C')Vr.HW!!::lT ~,Y: fllGS HhllK 

STlI'rf11UH Cll' nu, J~ 1 'l'l)jl,~ r.CCOUNT 

lI'l' JJ!,T [li:'·J.::h!:IZ, 1977 

s 

$ 26'1 , 301 • 36 

__ ~l.=.5_ . ..:.:252 •. 1] 

-----

Balance: as at 31st Dccl;l7lbcr 1~'77 

Exhihit K :t 

s 2'.18,318.01 

_. __ JJ~~ ~f~]l 
'i 206, 7] 1 . (.8 

$ n'J, ~5L 7') 

.? ? (, , . i 7 1 . 72 



...... 
CO 
...... 

IJ· 0 
:J "1 
'0 () 
III 
() 0 
rt '0 ~ 

en :r 
t1 (.J 

~ ~ ,oJ 
O. f" rr 

() It 
<.: :J / ,. 
f" til 11 

,; ,L It 
:J' 

t~ :.:; L'l 
/-'. fJ· 0 
I tIt t fl 
r1 ~J' 

I-' 0 r~ 
ro C :J' 

rt ro 
() 

o ,1" lfl 
:::l ::r 0 
() ro <: 
(0 ro 
'"1 n. /1 
:J (il :J 

:J ~J t" ru ro o ~J .-
1"1 iJ.. ~~ 

Ul 
(I ,.t-, 
:r 0 III 
ro ~1 Ii 

IlJ 
<: O. ,J. r.> Ii 
III < ro tJ ro HI 
/-'. I-' I-' 
, .... 0 ([) 
1-" 'r! () 
r1::lrt 
«roro 

:::l ~ 
o r1 
h, p; , .. 

r1" 
!:T 
ro 

1-':" 

rotJl-' 
X ,-;> "-, 

'1:1 () It 
IV fJ f-" 
:J : 1 !) 
n, I;) :.J H 
/-,. :::l 
II W 0 
,.: t!1 {n 

11:-: :r 
(". ". ';1 () 

: 1 () f1 
~ 2, t • I t 
1'1 t·· ... 
~.J l J 

f t ~- ... ~ ~ (r 
;r t-· L) : r 

til t:; r.> 
". II, 
'1 () II, U 

t ~ l) .11 
f1 () II, 

r: II, cr, 

~J 0 It" 
~ '1 ;J' <: 
(jJ W it 

r t I" 11 
~J' t 1 ro 
o 
Ul .:.: () 
to (n 1\ 

fD (lJ 
;,: ~ UJ 
:r 
o 

rr 
r" (if 
:J ~ 

() p. 
o '0 
C r1 11 
1-' :r / .. 
Poroo 

LJ. 
/-,·Ii 
Ii 

C r1 
(jJ Ii 0 
rt ro 
1-" (jJ It 
h,O ::r 
,-<cro 

'i 
r1 () Ih 
:Troo 
ro Ul ~ 

C 
I 

It () o .... 
~ 

rt ,.,. 
:.r It 
IT r.I d 

(I :5" 
'(1 (~ !D 
,: Ul 
ti 1-' 
I' ,I I,) 
i'-: J" i) 
(J \ ~ ~\ 

~.' I' 0 
\.; ~ 1 t t\ 

tis .. I 
. f1 IJ 

: J '(1 

Co I \ t-~ 

r1 () 0 
'0 () 

11 1\ ", 
() IJ· ~ 
.n ~lJ 
~ r1 I-I, 
1-" ro I~' 
11 ~J 
(D r: rJ 
n. Ul :.J 

to () 
i~' 

o UJ 
t t. ~-~ 

I-h (f, 

I~ rt 
:J W 
Po;r, 
(jJ ro 

:v 
/-'. 
:J 

() rT 
() ::r 
o ro 
r: 
:::l 0 
rt >'1 
ru () 
tJ'(jJ ,.... 
I-' th 
/-,·1lI 
r11 
'< 

(jJ ~ () 'il 0' 
11' :r rJ ~1 ,< 
t i ~ ~. '..Is I U 

(1) r1 
() :r 
o IJ 
;-1 ,: n 0 l! r1 

() :.J'. (' :'l !) 
(. (:; = ~ 

l..J 
(I 
i" (t 

:)' CJ 

o H 
f 1 I '. , t 

n r; ,J 
I) fl :1 

(:) t·· 
(. () t I <: 
() L) "" : 1 ~J 

t '. 1.) I.: : J I t) ~ ~ C'", 
• ~ t t (j ~.J i tl \:1 
r: i J 
,J :J 

(j : 1 i.l : 1 (~ 
: j. t ~ ~ J, n ,t ,,'" 

i I LI I" t .... , I:) !u : 1 
• D,'i ,) Ll ", 

IL) (LJ rt (f Ll () 
:J,t u:r() f I, :.J 
r t 
I"~ 

() 

:J 

o I.) I,) 'f, , ;-
"Jrlll r1 

c) () :;. Cl I,J :J' ,~. 

:J 
n'n 

I:; -- t:] III :j 
(I 

ru rjJ (C1 u.J 
(l) 0 
I 1 .~ 
~L1 (D 

r I '1 

'. t"( i~' 11 
0, r'J 
CD lJ1 
:J ~~ 

,', 
o C"J 
C '0 
~~ ([) 

0,'1 

l' It 
n :r 
() (tl 
(fJ 

11 
/-'. fi' 
~J It" 

I" :J ~ ~J () ,3 it" 
(1 :J (:1 ~- I J. ,I i" 
:r Vi : J ct () 
([I II ~J 

r:.> Ie 
i1 :,: 

:J' Ul ::: (fl I;) til 
IF ~ 

It 
ul III 0 
o ~ C 
<: 
(D 1"1 
Ii (]) 
:J (lJ 

:=J n 
(U :T 
:J CD 
r~ Po 
(jJ 

III 

<:'C1 
rJ 0 
U1 /-'. 

::l 
() rt 
o 
:::l 
I 

t-....J d 

'3 IJ .. () rt :.r 
:r O:.Y~ 
~J. Ul :J ,D rt 
Ul CD n ,:3 

(li IT> (JI f-J. 
:::;311IU:J 
UJ ~ ::J I~ 

UJ ;'1,:::l 
tJ' t1l0 

:.J ro ro Ul 
O .. ,. 
rt 0 '0 

t t, '1 
I t II! 

() 
I~' pJ 
:.J Ul 

ro :_r ID tn (r
;J <: (fl :5" u... 

ID ro III I~' 
:::lPo Po 

cr = 
w·o 
n 0 
() 11 

,J 0 "l (1" (1" Cl 
r.... t 1, C) ~.... 0 (:, 
:J 1--' (.) Ul 
rt .(_~ f.j· ~.~ :J 

("1' • {~ (t n til r" ~ J 

c) L: •. ~ .. ..: '~., .. :J 
I .... r ... L~ - I: ... 

It :.J r •• 
~: n r.J, ~. : J" I t : J ~'; 

r .. (J t; ": (~ t, :; c... t • 

{~. '.1 '" ~. • J fl, 
r (t ,~ '{j ~.j 

o Ii 
U 

r t Cl , f I " ~.1 
I J t t '1 <, • .1 \ J f·· I,; 

t) ,. It 

:1 
\ ,I l) {l \. : j t' 

(~ I.... t • 
i ,. 

t· 

I' 
r ~ I ~ 

I. 

() .... ,..1 " ~ _. () I ~ : i \ J 

~.J • • t--1 \! I.' t, 

I f ~ f; 

\ ~, 

r" t • t ~. t .... ~j L' 
:J () ,t ~ -. I ~ 'C', ,t \., j 

, ) 

C, 

.~ 1; 
iT (~. ~ j Li 

'"'rJ !T ......... 

o I J '1 :.J 
r t, (I, t·· 

{oJ ,1 
" .' '.' 

, 1 

i l ~., 1 1 : t. 
:1 ; J 

" I:j \ J 1\ 
( J ~, .:. (,. 

~. ~I U' t'l ,f 
r.J .... t·- ',.) 
: 1 1--4 Ul If l!l 

,t (J I;" r~,. r':1 ',) I" 
1-' ,~ I,) U r fir j' i: (,' ~ .. 

0, i,' (] c It :f\ f' ~, :.l 
(" ( rt .~ c) i": ~ I t \ ~ t·L It i ' (I 

'ij t.Il :j-;J :j- (1 tt, 
(il (~J () (j 

'1 t)" L1 l! f '. 
II m D (r ,: 
(") :J ~'J Ll r; Ul 
::J f-" n U' to I' {1' 
r'J d.-~ tJJ CD (L'.~ 
f~ :J :J I) [lJ II 

r T i '. I II '1 r: 
1- .. ·thOu~ (i 

~.I 0 .J 1: : j 1 ~ ,r (T 

!Ii : ). '"j L. \ l~ ,f ~ ~ • J 

Ij (J 'J :: 1\ :J 
(,1 (" t :1 ~.Jj ~ ~. ~ () 

rt (t (1- U 
IJ :~. f ( :J : J 

ul 
rt (i.\ t ~ tl) ::J It 

(J :J ':, t '. ::J '1 

~ hi'" 

U 
11 "J 

o r' 
l/j {IlI1.l IU~: {f! ~ 

,J (. i" ,,, '( I () :J 
:j' 

:.JO :)(t~ut·- l-)~-: ()(J(J 

L1 '1 U' ~r:J () II I. (,) ,L:J :J', "./ 
,t ~ (1J III ~" ~J C J i,' " U I",; n, () 
'1 (jJ:J (f) c) :J ;;1 r: [;, (d 'il U] 
C~ rt'··U'U~ ,'rrU"I'r, IJ ',:J 
::J II:J "1 f \ Ii! I" ,1 'J () ',.' () t 1 
rD r1li, i"(}(u liJ 1\ ,.) ,ul~,:J If,:l '1:1 
:.J ::J' (1) ," Ul (; 0 :1 1-' ,J. (f) ill :J :J 
rt IJ (I' rD i~' cl ,-J'1 (V I!, I'·'rl r:1 
(jJ n, r.r. I I, ['1 1[: () '''; I[) U 1\ () :J ,., :J 

/-'. (l.. (I' 0 () ~):J () If, v) ,~,,') 

:J 1-lJ ti t--' ~ l, (f r (j I t (J 
ul (lJ r1' ,< 0 In (J i~ I I, '1 
r~ L1 f-" rJ <: ~: ,< (~ :1 
f-" 0 p.:1J rt ,1, :J,] ~J I J 

Ie< {t 
:J U1 
fJl .... 

:J' 
rt i'J ::J < rt ~ :.r 11 ,-" (:,:) I:' 
(: ~J t ~I 

11 i·', 
f~' :) 

(ll f:, 
:J (; 

U) IlJ :J 
:5" 11 (J 
r: ;;1 

rt <: 
i~' (lJ 1.1) 
o I-~ I) 

::J I', < 
(f, (U ([) 

'i Ii 
Ii) :J 

~u .... 
i· J i" 

CJ lU n {fJ / . ..J ttl 

,1" ,1... {) (lJ t h ~.J '\ 

',: :.J ID 0 rr III 
I ;\' 11 ,-' I 

I ([, 

r1 1..n \~l , •. 
ru 
n-'(1 
I' 0 I~' 
f- ~ I" :J 
" I· I 
, 1 

fJt • ., 
'1 ,L) 
(L 

:J 
o 

n n 
(t. {:; 

'"' r' <: III .., :r ,. p. 
J '0 (~ 0 fD OJ 

f t (t 

I" .... '1 
() l) 

:1 0 

,; ~: .... 
.0 (I) ~ 

:1"' •.•.• 3 e 
:J tn :r 

(T" , ~ ~...; f t 

() \ J f:. (r : J '1 
t" , t I ~:... :' ~ l.. ~~I j.. 

'oJ It (1,. 
, T r f" : T r;" () 

:j '':'1 :',. 
,I ,.n :1 

( t '{ ,... I:' 
; \ r ~ ;t t ~ tr. 

() () I", .j t1 
II \ t- .. 

i "1; f' 

;J i~' 

. " ) 1:" 
I' 

I' (, 
(f, 

c HI l. \") 

:) t',:l I' :.:, rr '''1 
t r . J {J 4:; 

(f : i i') t 1 ';" (t 

:;-:~ : 1 t;", : 1 :l" 
j~ : 1 '.' 

LIJ :) .' ~.IJ 
( 1 '-l : 1 [ J 
"1 e,~ .. ;) . '1 
I ) 1.1: t- .. ( ) 
(). ~ ,I ~.: !II 

-" ," 
<l' ~ • .' 

~; 1 '! J. 
:1 :j' ....... ! i' 

LL Ij :! T.L t ... 
p( 1 ,: 

q~ • ~ 1: ~.I 

u·-: t~ ~4:J 

~ :J ... 
I j t 1 : 1 
~J" : 1 
iT! ,1, 'l' 

:J 
tJ (' ~ •. 

L: '.~ 
L J. I.~ ~ 

,'J 

:l 
, • t]" 11J 
r: '< '1 

,:.t 
':1 til n. l;: () rt 

() - I:. i' ~; 0 
Ll ".:; 'I '"1 
-'n (; I~ 

(vv iJ.J '1 
lil 

rCi t 1'" , 1 I~ ~ ... 

IT> I Ul 
11 
I 

:J 
n. 

..... 
'-1 ,-i 

• J 

:71 

l ' ." 
I 'J 
t, 

'il 

t 1 
1'1 

1'1 
r • 
( ) 

'1.: 

['1 

.J 

, . 
'I, 
.J 

." ;-: 

~1; 

• .i 
(f) 



........ - ~~ - .... 
_, -,., -J-, 

........... .... ... 
~ .. , __ •• t • 

5'·: .... ~,-::.,,....,, .-:),.... ... 
. -~ ,-' - -! ...... -.- •. -

S?C c::':'..::i.J.ls, 

Fe:o:~ r- ~~e :?C syste~ ~ill r~quire ~irst, the 
ell~c':'J!~~~n ~: ii3~i~ct =cli..::~~s J~d o=eratic~2: =uide
li~t=3 ;~~' .... ~.:. :;O·/~!:':--'~:'l·~:"'.:'S conc'~!:":-,.'-?d; :o:lc'.·lcc :;~: l;!~~/ern

mental i~~_r~0~~io~ :~ t~e 10~di~g ?rOC2SS, onl~ to 
gU2r3~t~~ ..::=~=~i~~c~ ~ith those gui~elines. 

O~~rJti:~~ll:, the ~?CS shculd f~llow ?rccedures 
al.r~:lc:~ ~::-:':'.;;--: -:.J :':-:~~, ~·3COSi1i.::i.~:g t~"1e :ollc.·J::-:g cor:s':"
de r:! t i. ,::1:.3 : 

1. The J~~lic2n~~ ~i~n ~he gre3~est probabilities 0: 
SUCC~5S 3=e those ~i~h ~r2vious success patterns 
at the ~.J.~e level 0: technolosy that is anti=i?ated 
in the ~~w ?ro~ect. 

2. It is .J.2.~.8S:' ':'~:·~'llit:-l::'l~ :.hat bor:-O'.'le:::-s ~nte~i::s ne\v 
fiel~s, or shifting to highar technology, will be 
involvod i~ .J. l~3rni~g ~r~cess. To speed t~~s ?ro
cess ~S ts i~c~c3se the p~ob2~ili~y of failure. It 
shoull ~e =~ccgni~cd that the bul~ of projects will 
be, ~nd ~ust be, slcw~i leve:~;ed. 

ser~i~? can ~nd should be 
c8~side=ation nco 1, above. 

?ro'Jic:ed to 
Others 'will re-

q~i:-'2 subs~.J.:1:i31 25Sis~~~ce - pr~fe!'""3.bly f:!:"om non-DFC 
sourc~s, ~cfc~e a loan can ~e ~ade. Governments and in
t0rn~:~c~2: :enders ought to be apprised of the constraints 
en such :e~ding, and ought to s~pport the D?Cs by pro-
vidi~g fer s~..::h assist~nce. 

In the absence of strong guidelines 
reents, ncwever, the lending process will 
futile. 

from the 90vern
continue to be 

In all ~he Sta~es, DPC reform is being contemplated. 
Such refor~s, if made, should be predicated upon specific 
national economic policies, as well as administrative con
cerns. 
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