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February 2, 1979

ir. Steven Ryner
USAID Rezional Office
Bridgeicwn, Barbados

Dear Mr. FKFyner:

The foliowing report was prepared in compliance with the
provisionz of contract C-ERG-538-7&-004. Although, as
expectcd, cata available at the DFCs visited were incom-
piete, The overell information was sufficient to form
Justifiakle judgments with respect to the operations of the
DFCs and their suitability for SIC and other developmental
lending.
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FINAL REPCRT

REVIEW OF SELECTED CARIBREAN DF(Cs

Introduction

The obiective cf the work carried out by the con-
tracter was an evaluztion 0o sub-loans emitted under the
Smzall Inductrial Credit Program through Development Fi-
nance Corpcrations in Anticua, St. Vincent, Dominice, St.
Lucia, Crenada, Belize, British Vircin Islands, Montser-
rat, St. Xitts-Nevie~-Ancuilla, the Turks and Czicos
Islancds, and Cayman Islands.

The contractcr was instructed to assess the loans

anc¢ the lending process, nd the economic, administrative,
and governmantal amrience in which the process occurs.
Specifically, the contractor reviewed and assessed the
financial Iintermediaries of each LDC, noting the effect

f enviroamental variazbles on demand Zor SIC funds; as-
sessed the lending performance of each financial inter-
mecdiary; reviewed anc acssessed the selected sub-projects
financed under the SIC; and reviewed approximately 20% of
the projects in terms of their resultr.

The contractor relied entirely on records assumed
to be readily available at each financial institution to
be visited; and which would be regularly compiled for,
and used bv, management. Where such information was not
available, attempts to derive the data from other sources,
in or out of the institution, were made. In some instances,
e.g., foreign exchange components of loan outlays, foreilgn
exchange effects of projects, and actual employment eifects
of the projects financed, data were not available. It
was also clear that the DFCs had not been made aware of
the importance of such data and their value as a measure-
ment ol lending kenefits.

Relationships botween data in loan files and in DFC
accounts were frequently at variance, and audits did not
specify or evaluate discrepencies in accounts or gquestion-
able lending practices. The relatively limited information

1.
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I. ST RTTTMNIITNIATIONN FOR OINMPROVEMINT
A, Prc-ect Identiflcaticon
crally, & lach cf ceonsistent promotional
11 the LIZCs, and the role of the DFCs in
i grZoeste ic essenrtiallv passive. Vord
v onetwoerhs, and occasional anncuncenments,
crhannels Zor ceneration of locan requests,
o os nIllcles aobear to be operative in respect
of s wromoticn, nor Qoes it appear that the
gove ' i zkle to provide cuidance for relating
lend o revil 1l gricrities.
Ferscrnnel are celdom aveilakble in sufificient gquantity,
nor ¢f anprcoriate baclhiground, to develop prcject con-
cepts ir accoriance with nztional needs, to mzintain
close ccntzact with the small-enterprise community, and to
solicit lvar applications actively. Little or no use
is made cf "cutreach" mechanisms to assist in the pro-
ject and sub-lcan generation.
The followinc suggesticons should help to increase the
flow and quzality of projects which qualify for SIC
lencing:
1. The support of appropriazte governmental agencies

should be enlisted in develozing an
ceveloprent strategy and a detailed
cation of specific industrial needs
plan chould enable planners anc the

overall

industrial

plan. The identifi-
in the industrial
DFCs to bring together

talent and other resources to respond to project possibi-
lities.

2. Lists of persons with special qualifications
should be prevared, as a source of valuable participants
in new projects.

3. A wide range of "outreach" mechanisms should be
used on a2 regular basis. These should include radio,
television, newspapers, and posters. In addition,
organizations, churches, co-ops, etc. should be actively
enlistec as information desseminators and project
generators.

4. A routine "call program" should be initiated.
Officers at all levels of the DFC would be assigned to



cail upern & glven rnunker ¢f small ernterorises each month,
TC CGlscuss cmal. business probliems ané prcject possiki-
~ilties.

£, Sub-Leoern Nrolications

The su n licaticons received by the ZFCs are al-
most I riz -nztonzlete. It is usual for a TFC
oilicer to assist an @ooplicant in re-doing his applica-
tion and in the preparation of suoporting cocumentation.
The apnlicant pecomes alimcet passive 1in this process.
The Ifirmiched aprlication becomes the creation of the DFC
officer. Importent informaticon and objectivity are lost
in this process.

The aoplication should be the initial evaluation instru-
ment Zor the lcarn cifficer., Its completeness, content,
and the care with which it 1is prepared, should provide

PO I

the loan officer with indications cf the experience,
compectience, anc degree ci intensity of purpcse of its
applicant.

The greater the degree of loan officer involvement in
the loan aopllcation preparation, the greater the loss
of objectivity that is likely, and the greater the
reliance that is rlaced on the loan officer cs a
critical factor in the project success. In a number of
instances, principals in unsuccessful projects placed
the blame fcr their failures on the loan officer, who,
in their opinion, led them to believe that they had
competence, and implied in *the application thet the
borrowers would tzke on activities which they, in fact,
had no intention of doing.

There is no doubt that the bulk of small -~terprise borrow-
ers need technical assistance in preparing loan ., '‘ir~a-
tions and project descriptions. Yet, the intervention

of the loan officers into the process is counter-productive,
and infringes on the time of the loan officer, whose time
might be more appropriately spent on effective loan ap-
praisal and loan management. ,

1. It is recommended that, wherever possible,
applicants be referred to technical assistance resources
outside the DFC, for assistance with project preparation
and loan application.

2, Where such assistance is not available, it is
recommended that the DFC provide monthly seminars in



Freonect rreparacizn, anid grovide general assistance to
Prospective Lorrouers in those seminars.

C. Prcecs Zmorales’

The app:;isal cwsten 1s cenerally weak. Five factors

tend tz limit ltg effectivenecss: 1) lack of technical
Knowledlce ¢f the productive nrocesses invelved; (2)
urtroined lozn cfficers; (3) faulty techrical procedures;
(4) inaprreowriate marketing assumotions, and (5) lack

2 &cccuntebility on the part of the loan officers.
Prolrecce Irecuen+tly involve technigues which are new to
the borrower and unfamiliar to the lcan officer. The

loan officer must, under vresent constraints, accept the
berrower's glan and evaluation of the technical components
0f his prcject. Projects thus begin with procduction
assumpticns which are not established and freguently
erronecus. 11 subseguent analysis becomes invalid, and
the prcojects are prograrmmed for failvre from the outset.

The more blatant errors in project preparation as pre-
sented to the loan officer, could be eliminated to a
large degree 1f they were S‘bjec+ to the scrutiny of
appropriagtely trained loan officers. t present, the
loan officers are only partially gualified and no provi-

sion has been made for tralning them, either by their own

organizetion or by regional orcanizations. Without
exception, incdustry loan officers expressed concern about
the inadeguacies of their preparation.

Faulty technical orocedures characterize the appraisal
system and contribute to project failure. Among the most
serious ceficiencies is the Jack of dependable and reascn-
able market share assumptions. Only rarely have DFC of-
ficials or SILO:s questioned, tested, or reviewed market
projecticns provided by the applicant. although such pro-
jections were sometimes patently absurd.

The sales projections reviewed were almust invariably
predicated on hope alone; no information on wholesale and
retail prices was investigated. Marketing channels vere
unexplor=:¢; the volume of sales at various price levels
was not consicered; and, usually, no attempts were made
by the applicant to get conditional commitments from
expected sales outlets.
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necessary for the bor:oweL to neglect his pro-
to secure inccme Ifrom cther sources, further
anc encangering the project.
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ntation in the DFCs was insufficient to estab-
v that ub orrowers' actual in-nuts were as

the appor 1sal reports, there is reason to
believ t in many instances applicants overstate the
resources they have available; and failure to produce
such resources during the early life of the project,
leads to damaging financial situations.

In evaluating proposed projects no attempt has been
evidencec of "vulnerability analysis". In the appraisal
documentation, reference is freguently made to "safety
nmargins"”. These are definecd as the cdegree to which
project revenues exceed project break-even revenues.
Although this ccncert is useful, it does not isolate
those factors which can critically vary costs. For
example, the scaep production in St. Vincent was predi-
cated upon the use of palm oil as amajor ingredient and

a major cost ractor. A small fluctuation in the cost

©of the o0il has a disproportionate effect on total costs.
A sharp rise in palm o0il prices dissolved the profitability
margin of the St. Vincent scap project. Although that
project was marred by other factors, the shift in one
commodity price was sufficient to undermine the viability
of the project.



~s rncted ear r, internal prctect arzlises carried ous
with inzgs eubctantiating date are unrealietic,
licIrncmic ani ¢s regulring cven more Cate weueld, under
present circ tarnces, be ever mcre friitless, In fact,
Cr. the Lzsic cu-&nte anc ex-»ogt proiect informaticn,
thev are iTso Zle to Zo. The appraisel process cces
not proviic cevelcement cf the information reguired
for econeomic znalysis. Foreign exchante requirements
are nTt se¢T Cut, nor Coes subsecuent revoorting indicate
actual foreicn exchance expended. Only in EBelize is &
foreicn exchance empenditure tabulation maintained, and
this reports conly such expenditures made directly from
loan funds to I~reign sources. Goods purchased from
locel sources, even thcugh originating abroad, are treated
as local currency outlavs.

A further nandicap toeccnomic analysis is the lack of
shadow price data. No agency of the government appears
to have generatel such data, nor is such data recognized
as vzluable tc the loan eppraisal orocess.

Serious difficulties have arisen as a result of the
sharing of responsibility for project appraisal by the
DFCs and the CDE. As borrowers obecome more passive,

and as DFC loan officers take on ¢greater responsibilities
for project preparation, so do the DFCs or CDIL officials
teke on appraisal functions. Not infrequently, borrowers
held the DFC responsible for prcocject fzilure, and the

DFCs, in thcir turn, held the CDE responsible., Discussions
with DrC officizls revealed a widespread belief that if

the SILO recommended the approval of a project. no further
responsibilitv could be ascribed to the DFC.

The SILOs have, under present ground rules or lack there-
of, an almost impossible task. They are expected, during
relatively short visits to the DFCs, to investigate, acd-
vise, assess and recormend on a wide range of lending
problems. The information available to them is limited
and freguentl: inaccurate; the time they have availavle
in any one DFC is irsufficient to carry out in-depth
investigations; vet the system is so devised that they
appear to be the ultimate cdecision maker in the appraisal
procedures. Further, the role played by the SILOs has
obscured the need for up-grading the DFC loan officers.
Problems of substance are passed to the SILOs by the DFC
officers, whc, in the process, become more dependent on
the SILOs. The SILOs were intended to bolster the DFCs
while staff competence could be built up. They have, in



fact, becume an obstacle *c the develcoment ¢f such
Cempetence. The fault reste nct wlith the SILOs, but
with 2 svstem thzt meikes them responcikle fcr cecisions
which are nct properly theirs
It is sugccested that several chancaes be made in the
appraisal systenm

1 Responsibility for aporeaisal and for ultimate
recommenuaticns should be clearly assigned to the DFC
loan officer. It would be especiallyv useful *“c reguire
that the loen offiicer who recommends a loean should be
responsible Zor collection cf that loan.

2. DFC loan officers should receive ccmrlete train-
ing, anc should uncertake thcse elements of lcan eappraisal
arxr

3. The role of the SILO should be redefined and
made clear SILOs may be usedeffectively as a resource
to DFC loan cfficers, to deal with perticularly difficult
lendinc croblems, as trainers, and as channels fcr des-

semination ci appropriate technology.

To the cdecgree that SILOs are recuired to represent the
CDB's interest in loan appraisal, they should play a
"cautionary role", i.e. to set procedures, and review
to assertzin 1% the procecdures were followed.

SILOs could zlso be useful in assisting the DFCs to re-
structure projects which are in difficulty. In all
cases, however, SILOs should operate in such a manner
as to insure that responsibility for all loans rests
clearly with the DFCs.,

4. A standard sub-lcan project manual should be
produced by the Industry Division of the CDB in conjunc-
tion with the DFCs. The manuel should serve as an
operational gulde and as the base text for the training
of DFC personnel. The manual presently being prepared
by the Belize DFC could be readily adapted for this
purpose.

5. Present appraisal techniques should be supple-
mented by a simple implementation schedule for all pro-
jects. The use of such a schedule would facilitate more
accurate projections of cash flow, internal rates of
return, etc., and would provide better guidance for loan
requirements.



6. Greater 2icel knowlelce must De made aveil-
able ¢ ITZ lzear cers., Two actlivities couid contri-
bute toc the acilievement of this end:

{a) 4intencsive use cf the Techrnical Infermation
rnit of the CIE The IFCZs <shculd have 2 formalized andg
effective means ¢f drawing on the resources of the TIU
as &an integral zart ¢ the apprailsal vrocess,

(b raining cf indivicdual DFC loan officers
in one or twc specializations. Thaus throughout the
region there would exist z coros of lencding specialists
which could assist each other in imporTtant projects re-
quiring cspecizllizel hnowledge.

7. Speclzl IZorme should be devised to isolate those
features of each project which are susceptible to
cuartitative businecs and economic analvsis., These should
be prepared and analysis conductecd as part of the
appraisal svstem. The forms should be macde pvart of the
loan implementacion filles, and be adaptable to ex-post
analysis whan the project is fully operating.

In order *to carry out the ‘economic analvsis, shadow price
cdata should be devisecd by the planning mvnlst*y, and,
hopefully, such data would be linked to stated overall
econcmic policiles which would facilitate the DFC response
to those policies. (In the interim it is obrobable that
shadow price data currently in use by the IBRD could be
made availeble to the DFCs).

€. The inadecuacy of present marketing measurement
methods neecds to be remedied as soon as possible.
Guidelines shoulc be issued by the CDB and explained and
desseminated by the SILOs.

D. Eub-Loan Aporoval

Sub-loan approvals are in large part pre-determined by
the appraisal process. Yet that process, with rare
exceptions, does not specify criteria which must be met
by the project. for example, although internal rate of
return calculations are routinely made, no minimum rate
is specified as a reguirement for approval. Throughout
the 1DCs, loans have been approved with rates of return
varying from 1 1/2% to the high thirties. ©Only in Belize
has a standard rate of 12% been adopted as a minimum re-
guirement.



fimilarilw, no soeciiic criteria hzve been established
for decirakle Lalarnce ¢l navments, eTclovment, or link-
ace eflZccte, cor fcor ecoronlc rate ¢f return cr other
Speclal consllerszticns, which would provide tustificaticn
and pricrity raniins for cub-lcans. The absence of
these cris the elfectiveness of the DrCs as
cevelconn ente, anc recuces their ability to
respcnd tal priocrities,

Eeyond tho direct develcpmental concerns, the absence of
stanGarc approvael criteria promotes the injection of a
high decrec ol sunjectivity intc the approval orocess,
anc such culbjectivity is not always benign. In one
instance, cuite Iully documented, the chairman of one
DF'C authcriced advances to awrcject prior to completion
of a lcan appraisal. ie citec compelling interests as
the reascn Zcr sc doing. Although such actions, in any
event, woulc be construed azs inappropriate, it illustrates
the subjectivity ci approval criteria,which, in varying
degree, pervades the DIlCs.

The close relationsnips between the DFCs and governmental
departments, facilitate governmen al influence in the

approvel process. The lack of approval criteria makes
all such influence, even the most benign, suspect.

rd members of the DFCs are linked in
vernment, pcliticel parties, business
. These linkages can be a positive value.
v also carry with them the possibility of
undue 1n‘l¢ nce on the loan approval process. Again,
that possibility of abuse as perceived by the public, is
given c¢reater credence if specific criteria for loan
approval are absent. In several LDCs, the functioring
of the DFCs has become a political issue. Increased
objectivity in the approval process is clearly required

- o

if public confiidence in the institution is to increase.

The 1nc1vi
various wa
interests, e
However, the

O

The establishment of clear and widely ki.own criteria is

to some degree inhibited by the absence of well formulated
developmental goals on the part of governmernt. It is
ironic that governments, which should most properly

regard the DFCs as instruments of developmental policy,

do not; and that those governments, which should not
properly intervene in the lending process, dc so.

Lending criteria may alsu vary in accordance with
developmental priorities. For example, where a project

10.
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oromices To provice & nigh enmnlciment genarazion effect,
1T mIzht o we.l e rustllilzile to approve the nrcoect

ever, I 1t <ld not meel the cntimum aTnraval criteria

in otnEer Icspects. )

Ir a 2l number ¢f LDCs, Drl gtaff menbers wer
cizu ne "czzricicue" acticns c¢f the bkoards;

anu = reluctance to carry out rigorcus analvsis
whern YEls cculc be expected to be Ignored by

the Lo aev suggecsted that board aporoval author-
Ity ke ed only In assuaring that the Loans

recor, r¢ in cocmpliance with proviously enunciated
orC opo lthcouch there is an attractive element

in othic ticrn, 1t nevertheless woulcd <Zeorive the
2FCs tremely veluzble serv.ces of a balanced

anC X uncticning beard.

The Dboaris of the various DFCs reviewed could seldom

be ccnsidered ac "bealanced and prowverly functioning”
Thelr menmbersnip cenerally failed to reflect the diverse
procuctive elements cf the community. Their members were
seldom technically compcrent in loan anelvsis procedures,
nor clic thev bring develormentzl competence to their
deliberaticns. In ceneral, they did not lay down firm
standard procecures fcr the analysis done by the staff,
nor dicd thev specifv priorities to the stafi., Only rarely
¢id they cemand theti loan recommendaticns be delivered

to them 1in advaﬁve of the boardé meetings at which lending
cdecisicns were to be made. Absenteeism at board meetings

is Lreque“b, ané board minutes are sketchy and seldom
available.

In some instances, the lending function of the DFCs is
subordinatecd tc other functions, e.g. marketing and indus-
trial park management., In these cases, the loan approval
process aprears to lack rigor and to receive only the
occasional detalilead attention cf the board. There was

no evidence that the board divided themselves into
executive cormittees, or otherwise took measures to in-
sure that specific functiecns in multi-function organiza-
tions were treatecd systematically and competently.

The board sometimes took con themselves the responsibility
for reducing the amounts of loans recommended by their
staffs, While such actions are certainly in conformity
with the powers of +the boards, the specific cases reviewed
indicated that the cuts were macde without reference to
detailed analysis. Most analysis (as indicated earlier)

11.
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ténads t¢ uncderctate tne Iuncs reculred. The resuls
were cenerilly ClSzsIrlus to tle prolect.
It is recommenleZd thet
3 Lol ~mrme o Y e ey ~E g mmtye v S mee >~ £ ¢
1. The comocelcicrn cf the governine boards of the
~ .w P - - o 2 [ -~ v u o~
DFCs be revicwel ani reviced €c nave wider commuanisy
3

representat.Ccr..

A8

Lo es*ablished, and
t loarn ecrerevals
ch criteriea.

5.

6. be established +to deal

with the eclfilic DFCs which have non-
banking functicne.

E. Dishursementes

Disbursemesnts weore cenerally slow and sub ‘ect to unfore-
seen celzvs. Much of this was attributa ble to incom-
plete prc-ect analysis and the noteable ommission oI an
implemenzaticon nlan. It appeared that neither the
borrower ncr the loan officer concerned was able to
anticipate the time elements involved iIn procurenent.
The bcrrower was generzlly uninformed of the procurement
procedures, ancd little or nc effcecrt was made to antici-
pate the procurement problems. HMost unforturate for the
success vessibilities of the project, the borrowers
continued t¢ use up scarce operating capital during their
procurement delays.

The disbursement schedule is also affected by the need for
documentation. The borrowers interviewed expressed the
view that they were seldom made aware of the documenta-
tion reguired, until the disbursement procedures were
underway. DFC personnel have tended to attribute delays

to the documentation reguirements of the CDB or AID.

12.
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nowever, excent for szme Instances earlw in the SIC
Prosrer, where ureeeml Zelavs oogurrel Irn ChtaLrninc
gncertiing to A0 trocurement reculaticns, the delavs
wers CZloarly Tribstoile ote fzllure o oantlclpate
regulrerints R I erocinted loern icers inter-
viewedl JurLino T werz unfamiliar with documenta-
cicn reogulren ¢rrzlalined that no trainirnc
(formol onr In toeern civern tC thern.

ACTUEL Cichursement roooris revezled e wide renge of
Verlztilng In uUreccedures, seldéorn ceonsistent with good
practice. In 4t leagt one Inctence, alreacdy cited,
Cishurserosnts have been maie pricr o the comcletion of
& loan t 0Z the loans exanmined, disburse-
ments W T Irgguently, at the recuest o the
borroue SomT accecmzanied by receipts or con-
tracrmorr! estim . The disbursements m=de, even when
properly dooamented, were not necesgarily arvreprorriate.
Thers w cseldcr Trovislicn Zor the certification by the
lcan officer, that 2.1 pre-cconditions sex Zorth in the
lcarn azresment had Deen ccmpliecd with., Thus the disburse-
ments cave credence to the assumption that pre-concditions
were n-t tc be taken seriously. Further, the disburse-
mentes of the DFC, as understood 1n the prcject analysis,
were to be suprlemental to outlays to be made by the
porrower. In & nuaber of instancey it appeared that the
funds, rresumably at the dispesal of the borrower,

were inadecuate or non-exMistant. Thus disbursenents by
the Dl were simply conitributing to the initiation of

an undcr-Iinanced znt hence unsuccessiul project.

oy

isbursements zlso affect the total
If there are substanti=>l cdelavs,
jections may be rendered invalid.
the case where ooeratinc cavital is
key eguipment is not yet in place.
the preoject would, in such cases, be
conszcc: kly higher than anticipated in the analyses,
an¢ the project would be plagued by working capital
shortaces when most needed.
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It is recommended that

1. Disbursement ke clearly linked to satisfaction
of the pre-conditions of the sub-loan. In practice,
this should entail certification by the loan officer
that the pre-concditions were met., The most blatant
disregard of pre-conditions has been the failure of the

13.



berrower oo r reccrds. Irn as much as the
gecisicn i b crc-ect enelvsis indicates
sericus ccrnslicreticn being given tc the borrower
acrl.catiorn, 1t would seem that an aporeoriate resconse
from the borrower woold be the establishment of an
@TTIrITIrLEiL accounte svstem. The system should be in
eifect prior tc the firet distursement, ané should be
current pricr tc eacn subsecuent cdisbursemernt.

ne borrcowere proiectel cesh contribution to

© o veriflied, and measures be taken to

»L 1t s expenced as previously agreed. The

tlzted iIn Belize mzy prove useful elsewhere:

couracges the berrowers teo esteblish an imprest

&z commerclel bank, Irom which project payments

in zlnest constant contact
cdisbursement period.

P )
mainta
.

e

cers i
curing th

with the b

4, Documentation reguired Zfor disbursement be
described in dezail at the time of signing a loan agree-
ment. ' :

5. Reporting of disbursements include the origin of
goods purchased. This will provide a basis for part of
the balance ci cayments effect calculations.

F. Supervisicn c¢f Implementation

Generally, the DFCs appear to regard the final disburse-
ment as the pcint at which che project is in full
operaticn. This is clearly not the case. In no instance
did DFC recorcs incicate a point at which the start-up
period was considered complete, In fact, in no case
reviewed, was it possible tc determine, from the records,
that a full operation status point was anticipated by

the DFC or icdentified bv their staffs.

Serious attention to the implementation rocess appears
to be taken by the DFCs, when a project encounters
difficulties revealed by the borrower's inabjlity to meet
loan repavment schedules. Orly then, in most cases,

do the DFCs begin intensive reviews of the project
assumptions, make provision for technical assessments,
and take other actions designed to rescue the opesation.
Reviews of projects receiving such attention indicate
that the actions being taken are identical to those

14.
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which should ave rzeen Tanen Ln o the UroTest analvsis
State. In fact, Ircrm tne datz reviewed, 1T zpoears that
ricorcus aralrzlc has tzncn piace conly 1 tne proiecst ig
LnoTroaeklon oens thot it cimes ton late to ooe akle tc
materlolly altor Tne Setericrating state ¢ the prcject.
There - lde OFC stafi zztemztis to
o= ~lementaticn stace,
= a “ed, nTr ic there any
itl cf the Trciect are
ine cnaitions effecting
tic anges,
rojecte which seem likel
eresd successiul.
at carly stages, for
Zegentlial to the supervisory rcle is the maintenance
cf adegumte reccris by the borrower., o DFC to cdate has
been cuccessiul In ite attemptis to obtain berrower
complionce with reccrd keeplinc requirements.
It is recommenced thaz:

1. Loan terms be acdjusted to provide for the
impositiorn c¢f commerciazl rates of interest 1if the
borrowecr does not rneintain specified and accurate records.

2. L»nan cfficers be reguired to file specified
implementation reports.

3. The Board of Directors review implementation

4. Assistance in preparing accounts be provided on
a formal and periodic basis to borrowers.

5. Implementation reports record the sales by
market ancd the raw materials by country or origin.

G. Collections

The collection records of the majority of the DFCs are
poor. In part this stems from a reluctance on the part
of the government-controlled DFCs to risk alienation of
the borrowers; in vart from a pervasive belief among
borrowers that their obligations are conditional; and
from lack of systematic and timely collection procedures.

15.
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ir the evert thet a collecticns process waes initizeed
dgainET Ccortaln Lorrcwers, 1t micht well Trove thas
collazerzl oo icners' net worth weulé be irn-
scfficlernts oz Lo Tepavment cZligaticns. It was
eviacrnt Inoe rnamier oI IFCs that no attentt was nade te
suhetantints cIlllaudrel walue or co-csigners' net werth.
Irnogore lrewlnrus, lezal regulrvenments to establish
collater:l Cfi.lToticons wove not fulfilled, and in
others, CIl.Ltor.il Cococuments were nct meintaineld in a
safe ol L.ace.,

It is llateral reguirements of 31IC
lenci *Cs, are nigher than commercial
bark .ng TC recuces loan eligibilitv;
while oI such collateral is limited
whern Drocecs.

Althoush the LDCs may reflect differinc social/
politiczal - which mav influence the desirebility
0L cgrtoin xinds ¢l ccllateral, it woulc appear generally
uncdesirable to relv heavily on pledces of homesteads as
the mzin ccllateral Zor £IC loans.

The higi incicence oI arrears also inhibits acgressive
collecticon procedures. When the majority of borrowers
are in arrears, they constitute a "lobby", against which
no ccuntervailing "interest group" 1s arraved. The
borrcuweres are ak to arcue with some credibility that
they were misled into berrowing, by the DFC. In inter-
views with beorrowers in arrears, one stated guite frankly
theat thelir lack of success was cirectly attributable to
the Dr{; "...They know us well enough to know that we

are not businessmen." Another stated, "The losses of

t.e DrC will be made up by the government; why should I

I+t is recommended that:

The appraisal and approval process be strengthened
by making the loan officer who recommends a loan, also be
responsible for its collecticn. This should result in
more careful aporaisal, closer supervision, and fewer
projects falling into arrears.

2. Every effort be made tc insulate the DFCs from
inordinate political influence, by making them fully
autonomous.

16.
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3. A swvsteratir collecticn procedure be Lnstitused
- <" - - P - _— - e
that v oe trifgered cuscomoticalli,

§. Prowvisicn o inclueded for such & tricgerins
mechar.esr In lcen LIreemernte betweern the CI23 and the
rcs.

3. Stancard rrccedures be set for evaluztion of
Cc-legteral ciZcrince, to insure that collateral is legally
cailatble, and that collateral cocuments are properly
galeruaried.
£. ©Other Ccrcernse Relating tc SIC Lendinc
Terme and conditions ¢ lending zffect the borrowers'
respinse to credit avallability anc theilr ability to
service tnelr Gebte., The wviability of the DFCs is also
effccred.

Interest rates were generally regarded by the borrowers
interviewed, as reletively unimportant in their borrowing
Gecicions., I considerable importance, ncwvever, was
speec In the processing c¢f loans. The delevs encountered
frequently added tc the cost of projects, anc/or aflected
tiie viability of the project.

Grace pezriods frecuentlv proved inadequate, ancd repay-
ments were reculred befcore the project was in full
operzticr.. Even the interest payvments became burdenscme,
as protractecd loan delavs and start-up prcblems absorbhed
the limited cperatinc cazpitzl available to the borrowers.
The borrowers freguentlyv hadpartially to abandon the pro-
ject, to seek other scurces of income during the critical
start-up phase.

The low income derived from SIC lending, and the extra-
ordinarily high cost of administration of such lending,
malkes it impossible to recover e3ministrative costs.
This cost/revenue situation is further weakened by the
large losses wnich are occurring as project failures
‘mount. All DFC officials, with one exception, expressed
the opinion that their DFCs were not viable. The excep-
tion felt that, as decavitalization occurred, the
governnent woulé maxe good the losses, thus insuring
continued viability. The mejority of the oificials wezxe
seeking to restructure the DFCs so as to achieve
financial viabiiity.

17.



Courterpart funds have Leen mate avallable on a riece-
reel Lasis v most ¢f the governrents., These are not
prcevidec Lr oanyv schedclcd manner, nor (i scme cases)
in acsete ol suilicient liculidlisy - permit their use
ir. & gcretemailic manner.  In some cases the ccunterpart
fundiny hoac rpeorn male avallable fror leong-term Caradian
lcans cor tritici grants. Only ir Oominica, where +the
DFC hzg ozt o osubeidleary c¢f the rna+tional commercial
Lank, doss 1t zppear likely that local rescurces are
beint tarped Icr Cse ag counterpart funds.

Ir muny Inctancec, "counterpart" funds are used as a
substitute Icr TIC L.ID) funds, sc as to eliminate the
necesceslty fcr comrliance with AID and CDB suggested
rocedures,

1. Terms ancd conditions be reviewed to permit
greater flexiblility in the use of £IC funds; and to
remov~ financicl pressures on the borrower during the

tart-up rhese of projects. For example, grace periods
coalc be extended to conform with realistic start-up
schedules. It might also prove useful to write loans so
that interest pavments due during the start-up period,
be prepaid and includedé in the loan proceeds.

Interest rates should also bs made and adjusted to pro-
ject reguirements and tc viability requirements of the
DFCs.

2. Counterpart funding be increased and related
directly tc SIC (AID) lending. In as much as almost
all projects reviewed were underiunded in terms of
working capitel reguirements, the counterpart funds
could be earmarked to supplement working capital made
available frcm AID sources.

18.



IT. DOFC BFROFILIZEZ ANT CEZSZPVATICNS

A. Ent:.3u> 23nd barbuda

OFC Enwvironmentzl Characterictics
£ of rnticua and Barbuda comprises two coral
lar f absur 107 scuare miles. Its resource
ts primarily climate, the e and some culti-
land. It i & Stete, in associe on with Britain,
cclf-covernment exercised tHlCLgh a bicameral
ure Electicons are held every five years; the
scrneduled for 1981,

The XAntigua Lakbor Party 1s presently in control of
the legislature, while twe smaller parties constitute the

- n. While the parties differ in aprroach to per-

> tlonel problems, i1t 1s generally recognized that
t“e mest rressing prorlem 1s economic stagnation, with
unemrloyment now approaching 20% of the labor force.

The population numbers about 71,000, &and is supported
bv & lebor force cf zprroximately 18,000; employed in some
1400 enterprices. Literacy 1s estimated at 93%, but only
8.5% of the work force possess technical skills, and 6.3%
have administrative or managerial credentials.

The manpower supply 1s conditioned by a compulsory
education system which at present is educating 12,900
primary students in 49 schools, staffed by 322 teachers;
and 5,100 secondary students in 18 schools, staffed by 181
teachers. Ornly one school, however, provides training in
technical skills,

The health care svstem of the Island is centered
around one hospitzl with 600 beds and a resident popula-
tion of about 20 doctors.

GDP, in US 1973 dollars, is estimated at about US

$45 million, with industrial product contributing about
US$8 million to that total. Manufactured imports top US
$9 million, with food imports adding another US$6 million
to the total import bill. Excepting o0il refining, carried
out on the island, the total value of exports is about US
$2 million. The imbalance on current account is offset
by tourism, remittances, and foreign grants.

The authorities, in their attempt to increase employ-
ment and to redress foreign trade imbalances, have embarked
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cn a Trcgranm =2 orcomote enclave industry, to increase
tourism, and =0 ssimulate the growth of off-shore tax-
haven entarzrise

Tne enclave ilndustry program nas had scme success.
Eleven Zlrms ar: presently occupving about 173,000 sguare
feet 0f faczorv 3pace i1n two government sponsored indus-
trial parks at subs:idized rentals of £ECS$2.70 per sg.ft.
per annunm An addizional 40,000 sg.ft. of factory space
is plannad or under construction

Inflationary pressures appreximating those in tne
U.S. are errcding real income, which, on a per canita
2qul

GDP basis, is the valent of about US5630 per vear.
Thus wages maintalin an upward pressure and are reflected
in the price of locally produced gocds and services.

The electricity supply, which is produced by diesel
generatcrs, produces about 19 megawatts at about USS$0.10
per kilowatt.

The water sugpply, subject to seasonal fluctuation,

is capable of delivering about 1.3 million gallons at a
cost of about US$0.60 per cubic meter,

The internal transport system 1s made up of 243 kil-
cmeters of roads, of which 145 kilometers are paved.
About 40 kilometers of major improvements are planned for
the near future. Txternal linkages are through a deep
water port capable of berthing thrse ships, and with about
100,000 ft? of warehouse scace. An airport capable of
handl‘ng large jets 1is in operation.

A 2,000 phone telephone system links the country with
limited service outside of the major urban areas. Inter-
national telephone and telex facilities are operating.

A well develoved banking community exists, which has
ECS$89.3 million in loans outstanding in the Island.

The country, thus endowed, presents a limited market
for fixed capital developmental lending by the DFCs.
Major governmental developmental thrust is toward export
industry not eligible for SIC lending; the limited resource
endowment makes leccal industry only marginally viable;
commercial banks serve the established enterprises; leav-
ing a residual market to the DFCs, which is small, high
risk, and costly to serve.
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The An and Barkuda Cevalcroment Bank (DIPC) is
empowarad « 2 and takxe eguity zositicn in local
eNTArsSIrise. © may also taxe cn other develoomental
activities 35 pernmitted and directad by the Ministry of
Cavelsorment. It 13 under the control of that ministry,
which aproinss the diractors, nanagers, and staff, and
apprceves salary changes.

The Government guarantees the liabilities of the
DFC and, thrcough the Ministry of Develooment, provides
rollcy guliance.

As mav be notad in the attached organization chart,
Exhibit Al, the DFC 1is designed to serve as lender to
agriculture, 1ndustry, ousinq, and to students. Yot
explicit in the organization chart is the role of the
Manager In administering an Industrial Estates Fur.d and
in acting as agent for the industrial éstates. This func-
tion reguires abou% 50% of the Manager's time, and an un-
specified ut significant portion of the time of other
staff members.

=

The Manager may approve loans not exceeding EC$5,000.
All others are referred to the Board of Directors for
approval. The SIC loan processing sequence is identical
o that currant in the LDCs, but no scecific policies
other than liability reguirements gcvern lending awnpro-
~vals. Heavy reliance is put on SILO appraisals and respon-
sibilitv generally appears to be placed on the SILO for
the loans made.

In part, the reliance on the SILO is the result of
the weakness of the DFC industry officer, a young and in-
experienced woman who has received little or no training.
To the degree that the SILO is not involved in the loan
appraisal and administration, the burdens fall on an al-
ready overturdened manager.

Of the staff, which numbers eleven, two are reason-
ably well gualified and carry the major responsibilities
of the institution - the manager and the accountant. The
remainder are generally limited by inappropriate or incom-
plete training.

Accounting records have undergone substantial improve-
ment, and are, in the spinion 0of the auditor, acceptable.
Individual lcan files, however, vary from inadequate to



acceptabla. ¥ey locumentaticn 1s missing in the older
€iles, and 1t apceara2d that 1n scme caszes Jdocumentation
was not orepared.  The absence of such decumentation is
indicative o©f zZoth a lack of supervision durinc z2arlizsr
Teri1ods, and 2 rather casual azproach to S5IC lending by
the rasgeonsizle staif member Zfforts iere underway to
reorganizae files and to deal with their inad equac1 S.
Lendir.g Perfcrmance

Lha overal
tuticn impai
in non-bankxing
1877, the lasb
auditors at <he
cit of ECS311, 68

C

cperation of the DFC as a lending insti-

ol “ast errors and by 1ts involvement
ts operating statement for

e (1978 was D2ing completed by the

of wvisit,) showed an operating defi-

See Exhibit A2,
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Its income frecm interest and advances was inadequate
to meet i%ts interest obligations to the CDB and other
lenders. CIven without provision for bad debts, the
income was 1nadeguate to meet administrative expenses and
cost of money. :

4 e on
cocaw

The provision for bad debts, ECS184,936, appears low
in view of the arrears records, which on September, 197¢

are as follows:

Arrears Value of Loans
Amount Outstanding Principal Interesst in Arrears
- Housing-ECS$379,629 19,008 4,085 226,521
Student- $§207,260 1,240 1,890 46,387
57,122
SIC - 197,819 21,084 11,553 107,776
AIG" - 297,832 10,822
n;ﬁf‘_ 204,533 © 533 11,407 313,130
FICC - 68,504 11,075 9,543 - 68,504
543,733 47,265 23,701 ---- 455,209
$1,956,432 $111,047 $§62,179 $1,217,527

Present arrears thus comprise nearly 9% of total port-
folio, while the total value of loans in arrears comprises
62% of all loans outstanding.

There is little doubt that, even with the accelerated

collections program now being carried out, the financial
position of the DFC is precaricus. Any injection of new
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cred:rts weeld have to be acccocmpanied by guaranties of
tmproved zersizomanz2, and with scme form of subsidy to
absord the iln2wvitartle large bad Zebt losses.
Examirazoon £ Zuo-Projecis

As noe2d In the attached TxhibiwtsA3 and A4, the DFC
has mads =21xht 3IC lcans, three of which were for tourism
and Z:2 for manuiactuaring., from samgla2 examination,

2 time between aoplicaticn and f£inal disburse-
anev-twn aenths, with disbursement oceriods
amout 13 months.  This contrasts with the usual
c< ¢ akout 5 months for the loans in guestion.
cans3 oxanin=ad in detall involved tot 1 lerding
330, These 1ndiwvidual loans are numbered from
tne attached Zxhicit AS.

Loan 21 was made to C. Pilggot, who had beern a furni-
ture manuiacturer since 1963. The loar was to purchase
eguicman<t and for buildinag. The original loan was for
ECS$75,000, “hen raissd to TCS$S380,000, due to increased
building <-s3ts and an additional L»S9 900 for start-up
costs. O record cf application was available. The loan
was azproved on 10/74; disbursements began on 7/75; and
the last disturcsement was made on 9/76. The loan carried
a term of 9 vears 38%, with a six month grace period.

The btorrcwer was not registered as a company, and
the accounts presented were mixed wich his personal accounts
so that no useful financial lnLo*matlon could be obtained
from his recoxds.

No evidence of appraisal or security taken was found
in the reccrds. No market studies were carried out.

By June of 1976, the borrower was in arrears with

total indebtedness to the DFC now at ECS$97,101, and addi-
tional indebtedness to banks of $75,000.

A 1977 statement, belatedly prepared by the borrower,
showed a gross profit of =C$65,300, yet no payment made.

The borrower's eguity in the project was EC$81,000.
Working capital of ECS30,000 was supplied by the DFC and
the 3ank of Nova Scotia. Collection procedures are now
underway.

The project violated every reasonable banking precept.



crozect was a ECS13,000 loan for a guest-
house ris. The borrcwaer invested ECS36,420 in
the or crovided worxing cagital cf £CS2,300. The
owner, who na2d 1T wears exterience zs a wvendor, chose an
uninvising Loocazicn Zor the gsuesthcous2, 2nd was unable =0
obtain a tcmgetont manager.  The oroject carries indebted-
ness of ZCSLu,377, of which ZCS$A,000 1s due a commercial
banx. The zrosa2ct has ceased ogperation, and the indebted-
ness 1s feilng se2rviced by the borrcwer from the proceeds

£ oth=r Zusiness.

The orolect was poorly conceived and inadeqguately
analysnd.  Securitv was not prorverly taken, nor were insur-
ance parments nade. The character of the borrower is the
onlv Zackor zZermizting the DFC to recover its loan.

Loan 33 1n the amount of ZC$12,300, was recently
approved ouh has not vet been disbursed. There 1s no evi-
dence of marketing aﬂal/sis or adequate costing of produc-
tion. The borrower, in an attempt to upgrade the tachno-
logy, plzaced orders for new machinerv which 1s prcbably
inadequate and dancerous. No technical review of produc-
tion problams was made.

At the time that this project was approved, the DFC
was 1n the prccess of making a loan for identical produc--
tion at anotrer plant. No analysis of the effect of one
producer on the other was made.

“
-~

b

In th
technical i

ot

instance, as in many others, the need ror
Zform atlon was essential and was not available.

3

o]

Loan #4 'n the amount of ECS15,200, was made to
C. George Zo: »aking eguipment. The borrower, a baker
with an estab.ished clientels, was 1in arrears to a com=-
mercial bank at the time of the loan approval. The Board,
faced with inadequate security, reduced the amount of the
loan, despite appraisal recommendations.

Disbursements were delayed because of violation of
procurcment regulations, which were apparently unknown to
DFC personnel. Technical assistance was arranged through
British develorment agencies, when the borrower had trou-
ble using the equipment.

In this instance, the loan was made without reference
to the effect on other bakeries. It appears that increased
sales by this bakery, if any, will ke at the expense of
competitors, with no net change in income and employment.
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In the abcve orolecsts, the cb creation effect was
estimated 3% 12 now oositicocns. 1n fact, three have been
creatad =0 Zaz2. o ra2cords of actual icb cre_tion are
maintalred a2t the DFC.

25.



ANT:GUA & BARBUDA DEVELOPMENT BANK Exhibit A 1

ORGANTZATIONAL CHART

l_ Board of

1 Dircctors ;!
—  _{ General Manager )
e e |
| Manager of | 1 Manager of
Agriculture IOpeggtions | l Operations l
Livestock lousinyg & Mortgage Financing
& Fisheries ‘ )
Farm Industrial Project Loans/Credit] T TAccountant/ Ligal Officer
Improvement Co-ordinator & Officer ‘Bank Secretary C(Betaaned)
Otficer Economist, Student ' I
I l.oans Admir. |  jFinmce s Aot
_ i D‘mcqmi(mist.“] ] Assiostant ! Vacant
Assistant Farm I FAccount ant |
Improvement | Registry
. Officer | ecords QlL:ArEJ o .
] R Accounts Clerk
Seavetury/ i Cashier
Secretary/ Vacant Ty)plst _[ I
Typist T

| Messengor |
VacantlClcm’nzr/‘lan itor l
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Attty Laem s metem s e A
Fsla T 80 St /

PROTIT LD LSS 5Tt
TR TED T Tiion tien -t o=mn 4077
1977 1975
Inernme

Intercst - cn loans and advances 165,154 11C€, 143
-~ on fixed deposits and treasury bills 77,583 78,073
Sundry inceme 7,756 2Co

oenses
Salaries, wages and allowances 98, 654 6L, 245
Social Security L,049 2,5Lh
Intercst and bank charges = C.D.B. 138,727 68,737
Travelling 7,772 3,450
Entertainment 2,5h5 1,053
Directors Tces 19,580 11,3L0
Legal and preofessicnal fees 5,304 4,140
iudit fees 6,000 3,500
Printing znd stationery 1,321 5,108
Postage, telashcne and cables 2,822 2,656
Miscellanecus and office cxpenses 6,123 4,814
Advertising 8,038 866
Depreciation 2,018 750
Provision for bad and dcubtful debts 184,936 75,C00
506,952 267,978
Loss for tho year (256,459) ( 73,337)
Deficit brought forward (_55,228) 18,109

Accumulated Deficil $(311,687) &( 55,229)
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EXHIBIT A3

con ST LOAIS

1AL ©ADDRESS LOAL Alii. PORPOSGE JUNHIRE SOOWINY el

clrAvilAll, Charles Frectown Village 11,954 Bakery Gl: yro unknown.
: i
Castfens es . s . N . ; < R .
ivrrving, Albertine Jdillkincon Crosa & 12,032 Guzst ouse & I 3 Housclols noliny
’ y T ‘ Y
lleusnie Street testauront iort “ue !

SRS, David A1l Saints Roaudd 10,000 B::kc:ry T wes 5111 o v le ow
PR D I RTIRRE :

GHORGT, Clyde Jemingss Village 10,421 KUYy 5,_{ g Lot o 7

o Grurer g e
O ‘ i
GO, Fenrick 011 Prorhoa Rood 55,000 thhosh Towse 11 yes ( Toever, oo eetigt -as
(o Vitlo. oo L oror
Griion, konriek 01¢ rerhan ot 154,000 Guent lousice 10 :r=s ( vesve e (ot e
i (to . .M. ‘
PIGGOT oo IORITNG 011 vrrhiun Rond a0,n00 Furnitora 9 »ru Tives e oli v, Lo n

Hamuiaeburings arreienty Leenogong
iort . o, A of 1.
on eviney e vl
et G nned Q0

IRISH, George 12,500 Woodworking

3:. 356,70'.’



Ciwvtitall, Cherles
el s, Alhertine

RIS, David

GG, C1yde
GTLGH, Memriclk
GLICE, FLenricl:
TCGOT VUCCDUOLETNG
TRI1SGH, George

‘62

DALE O
52 LI AION

31. 5. 76
17.10. 77

14. 1. T4
l,. 6. 718

nars Gl
AL ROV AL

7. 16

30. 11. 77

7. 76

5. 9. 786
10. 74
2. 78

Cup 516 1O

_‘) "{.I.-.: 0;.- 1"?[((.}'1‘
DT 3URS G L 1

?.- 7.
?_7- 2-

3. 3.
T.11.
26. 9.

G. 0.

16

’[8

17
15
T4

Ny G PITAL
NIGHLMS. 2 1

20, 2. 75

202096

25. 9. 16

WPOLAL T e

O e

12,910,065
1,12:.95

10,6865.93
549 535.00

217.734.12
43.403.10

qu.
Leha

i

EXHIBIT A3 continued
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EXHIBIT A4

Total #

Classif

ications

Present Arrears

-+

Valuc-lLouns

ol lwani Sector Sub-Sector Total Value Principal Tnterest Prin. & Int. in Arreur
Manufacturing (3) Bakery
8 Tourism (3) Hostelry $ 197,819 $ 21,084 $ 11,953 200,957 RN
Munutacturing (1) Furniture ’ e ) ’ 2 ety vt
Manut'acturing (1) Cames
Time Between Applicalion /5w Time Belween Aporoval and M
and Approval - Final Dicburcement -
’ ~4
Average Shortest Loire st Averiare Vit T i
Y mos, 3/h nos . 1-1/2 14 moc. 1 1o, T3 o
yoars
Note #1/ Data based on U of 8 loans.

"ot

2

Data based on 3 of 8 loans.



SIC LOANS

REVIEWED

EXHIBIT AS

ANTIGUA
EGC $ 000 = -
Sub T.oan Funds i Sub Borrower 'erms & Conds{ Sub vYroj.! Sub Projy.
Sub Borrower Name Purpose CDB [Local] Total i Background cof Sub Loan | Pquity | Cap. ot
3. Piggot Furniture Mtg. priqgi- Owvner/Operator 9 years @ 8% Fxoeludin g
Building nally of Furniture 6 months Loatad
75 making opecration gqrace (JO0.0)
incre- | - 90 since 1966 841.0 165.0
ased
1 O
_ 90 - I
Albertine Edwards | Guesthouse & 8 years as Bou- 15 1/2 yrs. d
Restaurant tique owner 8%
Also purchase i3.0 - 13.0 |20 yecars as 6 mcnths 56.4 5.0
of furnishings Vendor (age 62) grace
4o Fence, walks &
Parking
John Irish Expand small 5 yrs. as Joiner|8 years @ 8% i
shop & purchase Woodcarver 6 months
equipment 12.5 - 12.5 (w/3 fulltime & grace ? I ?
¥ 3 2 parttime em- .
ployeer _
Clyde George Equipment for Baker with esta-|5 1/6 years ‘
oy Bakery & Work- [15.15§ - 15.15 [blished clientel! 33.0 39.0
ing Capital N . L L

3

X
-




B. Sominica

Tcominiza, recenutlwy indecendent, 1s an island of 290
sguar2 miles, with i porulation approachlng 73,000, It
is wolzan:iz 1n origin, mcuntaincus, with a heavily wooded
interior. Desvits Izrtile solls, agriculture is impeded
by the precipisous nature of the terrain,

It has a parliamentary form of gov.rnment, and elec-
ticns ar: held 2vaery £ive vears The next cne 1s scheduled
for 1380 Tho currznt party in pcwer, the Labour Party,
has held cower for twenity 2ars Tvo opposition parties,
the rreedcn Farty and the Peoples' Demccratic Party, hold
about 25% oI the seats 1n the leglslatu*e Tt is generally
recognized that unemplovment and balance cof payments pro=-
blems constitute the greatest concern of the government.

The work force numbers about 20,000, of which about
600 ar2 employed in manufacturing. The unemgloyment rate
is estimated to be almost 15%. 7% of the workforce poss-
ess technical sxills, while less than 1% have managerial

or administrative skills.

Estimates of literacy vary from 65% to 76%. About
80% of the populaticn over 15 years of age have completed
primary school; abcut 3%, secondary; and 0.53% have univer-
sity degrees. Fiftv-seven primary and 5 secondary schools
and 1 technical school comprise the State's educational
facilities.

Health care is provided by one 240 bed hospital, and
three clinics, served by 15 doctors.

GDP, in 1976 prices, totals about US$23 million
of which industrial products contribute slightly more than
US$3 million. (Average per capita GLCP is approximately
Us$300.) Exports, mainly bananas, coconut o0il, and cit-
rus, average nea"ly US$S3 million per annum., Manufactured ex-
ports total about US$0.4 million.

Annual purchases c¢f manufactured goods total about
US$8.5 million of which US$7.6 million is imported. An
additional USS$35 million in food impor*ts contributes to the
existing imbalance on current account.

Infrastructure is skeletal. Electricity supply is
primarily from hydro stations, which produce 1.2 million
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kilowatts. This s supplamented tv Jdiesel stations with

a capaciny 2f£ 2,13 millioen tilcwatts., Présent costs are
approx:imazoly USS. 24 wwh.  Service is relatively reliable.
Water 13 rlen<iful and is deliveared at about USS.23 per
cublc metoer £t the caplital and to 27 willages About 640
Kilomez-uzrs cf rcads exist, of which 372 are rvaved but
pcorly maintaine2d, Cne deepwater port capable of berth-
ing one largs zhip, s supplemented by two smaller sorts
capable of handling small inter-island vessels. Ware-
nouse <pacs at the major port is about 40,000 sg.f:t. The
Deminica airsort is emall and can handle only medium sized
alrcrafz. Local telephone service is availabe in the cap-
ital and to scme villages. This 1s supplemented by inter-
national telephone and telex service.

Three commegcigl,banksma:e in ﬂoeratlon, and a new
French banx is expected to open. Total Tending by the
commercial banks is U538.4 million of which USS$0.5 million
is allocated to the manufacturing sector.

{

One government-owned industrial estate with 6000 sqg.
ft. of space is located about 1 km. from the main port.
An additional 6000 sqg.ft. is under construction. A local
firm has an additional 40,000 sg.ft. of space available
in an industrial park.

Its undeveloped forests and low electricity costs
offer some advantages which might be exploited for the
industrial markets. The small internal markets do not
seem to ofifer a substantial market for fixed capital indus-
"trial lending.

DFC Institutional Characteristics

The DFC has become a subsidiary of the National
Commercial and DPevelopment Bank of Dominica. The objec-
tivesof the Bank are to promote, direct, and influence
the development of agriculture and industry in the Common-
wealth of Domin.ca, and tc mobilize funds for the purpose
of such development. - The Bank has the power to hold land
and otheroroperty of whatever kind, real or personal, for
the purpose of fostering its stated cbjectives.

The Government owns 51% of the parent Bank and has
majority representation on the Board. Meetings are held
as required. The Board is assisted by an advisory commit-
tee which lncl udes the Manager, representatives of the
public and private sectors, and legal counsel.
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As shewn in Exhibic 3l, the Banx is organized into
industrial and firm loan divisions and an cog2rations
group, all three oI which report to the manager. Account-
ing and cashier service I35 supplied by the parent Bank.

All loans which nave met the basic qualifving tests
of security and viabllity are submitted to an Advisory
Committea (with the reccmmendation o£ FIA and FIO in the
case of agriculture; the ?ro;oct Officer, CDB, in the case
of industry) wikth the Manager's evaluation and recommenda-
ticn

The Board of Directors 1is the sole policy-maker, with

the assistance ¢f zhe General Manager and the Manager,
AIDB; thougn 1% mav take advice from the Advisory. Committee
with respect t> landing. However, certain on-lending poli-

cies ha"e been a2stablished by the CDB in their loan agree-
ments with AID Bank.

The following are among the basic policies in effect:

Security: ‘ Tangible assets are generally the only
' recognizable form of security the Bank
accepts for loans.

Term: Up to 10 years, (short, medium, long-term).

Interest rate: 6% for agriculture; 5%% for cooperatives,
8% for industry, 7%% for cooperatives
10% for borrowers with a net worth in
excess of $150,000 EC.

Loan limit: Unlimited except with respect to funds of
the Caribbean Development Bank, where a
limit of US$100,000 exists.

Counterpart funds are made available from the follow-
ing sources:

{l1) Government of Dominica balance - $285,000 non-
interest bearing.

(2) Trinidad & Tobago funds - $41,570 at 4% per annum.
The Trinidad & Tobago funds are almost fully
committed: (these were made available through
an SIC (Small Industry Credit) loan granted by
the CDB tc the Bank, dated 25th October, 1978.

The field staff identifies, in the £ield, projects
which are viable and -_latlvely secure, and projects which
will bringsubstantial economic or cther benefits to the
area cI activity.
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Individuals

'0

r groups acply persoconally, and the field
staff seleces zhe viable cnes Zor financing,

Acplicasicn Zorms are £illed cut, during which a
thorousn infcrmaticon-collacting interview 1s conducted,
and %oplZs such 25 current activity, i1f any, 2ebt infor-
maticn, whe zZccpe oI the project, the contributicn of the
borrower, and the adsquacy ©f the sescurity are discussed.
After the f:21d staZfi, (including the FIO and the Project
Qfficer, Indus<try) and Manager are satisfied with the fea-
sibilzzy and financial viability and security asvects of
the project, Lt 1s submitted to the Advisory Committee
for reccmmandation.

The f£ield staZf selects certain areas for post-loan
inspecticn on a weexly basis. Particular emphasis is
placaed cn loans in arrears, althcugh newly approved loans

LSy

W
9

more closely during the funding stage.

are- monitcr

Monthly reports are submitted on customers visited,
and anv currcnt or anticipated problems are brought to the
attenticn oI the Manager, for action which sometimes
requires Board decisions.

Present promotional activities include the following:.

(a) Advertising turough leaflets distributed per-
sonally or through outlets.

(b) Advertising through Seminars for Small Businesses.

{c) Advertising by radio together with the parent
bank.

(d) Independence Boocklet, currently being printed.

(e) Radio interview with parent Bank.

The bank uses its support services to further pro-
mote SIC lending. These include:

(a) Participation in radio talk-shows on agricul-
ture, sponsored by the Ministry of Agriculture.

(b} Seminars for Small Businesses, given by Mr.
Samuel Singh.

(c) Continuous rapport between borrowers and the
Bank to sort out operational problems.- -
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The staff and their gualificaticns are as follows:

(1) Vans 7. Leblanc, 3.8.A., M.A. (Econ.) - Manager

At General Zlectric Crecdit Corporaticn (New York)
Credit Analyst 1371-1972;
Loan Officer 1972-1974 (1l month seminar -
Management Sxi1lls, General Electric Institute-N.Y.
Manager - Operations 1974-1976;
Manager, AID Banx Subsidiary - December 19, 1977;
CDB Seminar for DFC Officers - Barbados, 1978.

(2) Patricia Charles - Loan Administration Jfficer (LAQ)
General Certificate of Education;
Diplcma/Administrative Secretary - New York
AID Bank Subsidiary;

Clerk Typist 1972;

Senior Clerk/Typist 1973;

Loan Administration Officer 1975;

Currently pursuing Diploma in Business Management;
Acting as Office Manager in the absence of Manager.

(3) Kerwin Ferreira - Farm Improvement Assistant (FIA)
General Certificate of Education;

Diploma (Hons.) in Agriculture;
1elville Hall Estate - Dominica;
e~.gricultural Trainee - 1970 - 1971;

Dominica Ycuth Camp: Agricultural Instructor 1273-1274;

Aid Bank Subsidiary;

Farm Imporvement Assistant 1974-1978;

FAO Fellowship - Cuyana/Trinidad - 6month - Agricul-
tural Banking.

(4) Patrick Delauney - Farm Improvement Assistant (FIA)
General Certificate of Education;
Credit Diploma in Agriculture;
Winban - Research Assistant/Assistant Field Officer
1968-1972;
Ministry of Agriculture - Dominica;
Local Banana Officer - 1872-1973;
Manager, Belmont Estate - Dominica 1975-1978;
Farm Improvement Assistant - AID Bank Subsidiary*® 1978.

(5) Bernice .latthew - Manager's Secretary
General Certificate of Education (8 passes);
AID Bank - Clerk/Typist 1974;
Manager's Secretary 1978;
Acted Accountant Assistant and Loan Adminstration
Officer 1378.
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(6) Josephine cwne - Bank Clerk

General Ce ficate of Education (6 gasses plus
shorthand & typing);
+

g W

Teacher - Portsmcuth Government School 1976;
AID Bank - Bankx Clark 1978;
Currently studying Zccncmics & Accountancy at

Advanced Level.

(7) Edison James, B.Sc., M.Sc., - Farm Improvement Officer
(FIQ)
Mr. James is on secondment from the Ministry of Agri-
culture - Dominica, to the Caribbean Develcopment Bank

in Barbados.
Mr. James reports to the Division cf Agriculture of
the CDB but 1is assigned to the AID Eank staff as FIO.

The Manager 1s exceptionally well gqualified and, in
the absence of an industry loan officer, carries both mana-
gerial and technical responsibilities for the SIC program.
The staff requires training in most aspects of development
lernding.

The accounts of the bank are well maintained, and the.
auditors are satisfied with the accuracy of these. No
internal audits have been held, but these are plannead.
Individual loan records are reasonably complete. The
absence of an industr’ loan officer makes it difficult to

carry out loan aporalsal with despatch and with sufficient
detail. There is heavy dependence upon the SILO.

It is useful to note that the presence of Mr. Iyer
of CDB at the bank for a fairly rrolonged period, contri-
buted substantially tc the improvement in records and in
procedures. The absorption of the DFC by the Bank also
relieved accounting problems and reduced costs.

Lending Periormance

A trial operating statement for 1978 (see Exhibit B2)
indicates a revenue of EC$27,415 after a government grant
of ECS$66,000. A net loss of EC$36,005 was posted for the
preceeding year. The 1973 operating results are, however,
deceptive. The position is aZfected by the write-off of
government grants and by an accumulated deficit being
taken over by the government. Capital erosion continues,
and ctrovision for bad loans is inadeguate.



The total walue oI 110 lcans 1o arrears 1is nearlvy
UsS5$252,0Q90. CZ SIC irdustrial credits totalinc ECS$190,500,
arrears con @rincizal are nearly EC333,000, and/cr interest
about EZCSs17,720 (3ee EZxhibits B2 and 34.) The value of
loans afiacted by arrears totals ZCS161,400, or 853% of
the SIC portiolio

A loan collection program is undar consideration. A

cash flow estimate, based in large part on a successiul
collection =2ffort, 1s shown in Exnibit BS.

There 1s little doubt that the intention to institute
an intensive ccllection effort is a serious commitment of
the Bankx's management. Circumstances are, however, likely
to produce results less optimistic than present projec-
tions.

Examination of Sub-Projects

Four loans were examined in detail. Their terms and
conditions and selected data for these are shown in Exhi-
bit B6.

Loan #1 to P. George for expansion of a metal fabri-
cation plant, was in arrears before final disbursement.
Appraisal was weak and events required upward revision of
the loan amount and extension of the grace period. No £inan-
cial records were kept, nor did the project ever reach the
.Operational point. Collections were finally undertaken
with seizure threat.

Loan #2 to Glenworth Dubigque for silk screen printing
equipment, was stongly recommended by the SILO, and car-
ried an =C$16,000 guarantee by the CIC. The borrower had
a small silk screen shoo which grossed about EC$858 per
month, and had three employees. Market analysis was inad-
equate, and the borrower's commitment to expansion appears
questionable. No financial records were available. No
new jobs were created. The loan is 26 months in arrears.

Loan #3 to Rudolph Thomas for block-making equipment,
is 18 mont.hs in arrears. The project was plagued by tech-
nical problems and received only the part-time attention of
the borrower. No financial records are available. The bor-
rower is engaged in construc+ion, and has a relative mono-
poly in %he sale of blocks in one area of Dominica. The
manager of thes DFC and the SILO are working with the bor-
rower to resurrac+ the project, and there are indications
“hat success is likely.
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Lcan 34 to Iawn Creaticons for the purcose of improv-
ing and exzandiny garmant making fazilizies, is now 11
mcaths n arrears.  The crizinal raguest was Sor ECS30,500.
The Dorrzwes w23 <2 sucply substantial funds f£roem his own
resourc2s. Inatiriguate credilt checxs falled to reveal that
the Zeorrzwer hai a delinguent overdraf+ cf ZTC315,200 at
the =:mz 2I agnpl.zation, arnd 2 term loan of E£C$25,000,
which 1uired mentnly pavments of EC$600. The DFC loan
was surnlomensod by an £ZC$30,000 loan frem 2arclay's Fin-
ance Sratlicn

The nroject represented an attempt to move to a higher
level o2 mass production, without proper managerial and
techniczl xnowledge. Materiel Iflow prcblems, marketing
difficulsies, and ralatively high labor turnover, affect
the nroc=ect. Assistance from 3 CIDA expert was made avail-
able-in the cpinicn 0of the sxpert, too late. Tha projeckt
might wve+t be salwvaged, but wculd require a highly profes-
sional manager to take charge, :nd a limitation on products.

The akove projects were expected to produce 36 new
jobs. As far.as can be determined, there is a net loss
of jobs as a result of recrenchments brought about by
financial problems in all projects
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EXHIBIT Bl

Tleld lmager Cveraticns

—SecTatazy

Ik,

o
&l
.
&
.
[P
L ]

Secretazy '

P.I,0¢ = o Iopreven: 1t Off1icer

Lods0, ‘= Lean Administraticn Cfficex

Peles, = Jam Improvement Assistant

I.l.de = Indusiry Izprovenent issistant (vacant)
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Six month3 *o
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1978 3Cth June 1277
HEVIZIUE:
Interest Received:
Loans to custcmors : $ 97,049 5 48,253
Interest from parent tank deposits 44,720 21,802
#ixod derosit receipts 10,032 -
151,801 69,255
OTELER REVETOC:
Legal arnd appraisal fee inccme 2,821 663
Surdry incomg 113 2
Gain on disgosal of fixed assets 3,525 -
158,260 59,920
EPTDITUAR:
Intercet on lcng tera lcans 79,876 37,057
Salaries and social security 15,345 35,152
Directcrs! feesand advisory cemmittee's fees 3,055 -
audit fee 4,000 1,750
Rent 8,801 3,600
Telephone, 2lectricity and cables 6,602 2,219
Stationery and supplies 2,047 2,312
Travelling and subtsistence 4,951 3,674
Vehicle expenses 2,480 2,453
Bank charges 93 116
Depreciation - fumiture and equirment 1,480 800
- motor vekicle 9717 535
-~ buildinzs 4,375 -
Repairs and maintenance = Goodwill Industrial Shed - 555
Increase in provision for lcan lasses - 48,200
Advertising and public relations 722 -
Other exgenses 2,041 522
196,845 115,925
EXCESS (IZFICITNCY) OF REVENUE OVER FXFENDITURE REFCRE
GOVERICENT GRANT (38 585) (69,005)
LESS: COVEmMENT OF ICIHINICA GRANT 66,000 33_0C0O
EXCESS (ZETICIZCY) OF REVRIUE CVER TCRIDITIRE $ 27,41 3(36,005)



DOATHTOA
SMALL, MIDUSTRY

CrNEDET SUB-TOANS

EXHIBIT BJ

Trane and Address Toan Purpose Terms Seeurity et Vi - Datc Dt e YT T e
Amount : ul’ ol ot ot frictiies . - oo Tl
Approve fppli- Appiro- 1ot inal Por Tty b o 4
cation vl b ;)k,ur-* Lizbur
o . ) Sttt sewent f oo o ~ o
.0.D. Charles B3, 39, Pxtens.of furd Int. 8, lns. or {21.0 2l 2s. 30704 25000 oo b Loy, ey, o ; Cicioad
titure fact. Fprace:18 bquipn, 4
i purch.of nev mOS- ditgr.on lafd
squip.Working [Repay: @ b cquipm.
. yIs.
capital
(ilenworth 30,000, Jachinery for Int.84 /s on ? 26.2.74% 13.8.7y CO8.76 RIS T 1 Pt Pictend
pubique printing irace | 0’2 :qud pinent
. nos . .
frelds Lane, ! :stablishment Ins.ot
losean Kepay (U8 Frguidpn.
nos |,
itaruiitee
He s, 000
Budolpl Thomas Ll ,000. Jox\lstruction, Int. 8/ jprevtior |27 bl 5. 8.07€¢) 11.8.76 D2 11076 13,006, chl SRR A O S PO
Pt smouth :quipment +  firace :”g'5 Fitle for
: . 10S . o
rav materials .25 ac.
for Block repay: 66 13/5 on Bl
. mos.
- daking Plant fuk i mach.
rmile De Pooter 138,500, kquipmwent for | Int.8, 20.7.7(1 10.8.7¢1 15.9.76 - 29,514, Chl o g Lationd
Photo-Colour jpirace: 12 i
b mos .
) Repay:
108 mos.
I*imn Creations 58,000, 1acl.|incry + Int. &) J(mortg.of 7.9.1.7¢ 3.8.00027.9.76 17.6.7¢ PRILIEIR Ch G DRI
Lid., :quipwm.for iruce; 12 prop.on a lit. [, IR
lunover Street prarment fact. Mos-Lari passijrasis wlith
Kose Repuy : X . , ta=
ioseunn 108 mos . rarclays | .C.) Cefrt.of P i
! “ritle for 125,349 kqg.t't.o1] land
iul"b(_’]. Ex{tcr— L4 ,000. riql}ipafxcnt for .8y, fiuarantec |1C. 2,78 - 1.9.78 - 5,100, clhl TR AT
rises, Great Lrinting irace: 6 bt Mpe, G o]
norpe Strect, :stlablishment Mos. Stanley ‘
KFT AT liepay: 80 3 -
imau. . mos .| Boyd Coit ]
Total Ly7, 894, T
“‘“. :,I‘J.



SIC LOANS

EXHIBIT B4

DOMINICA
Sept.78 rc §
ctal # Classifications Present Arrears -
pf Loans Sector ] Sub-sector Total Value Principal Interest] Prin.& Int.
6 Manu.acturing| Furniture $ 190,500 % 33,000 17,700 1 90,700
(2) Manufacturing| Printing
Construction Block Making
Service I’hotography
Manufacturinqg] Garments

Time Between Application

Time Between AppruVal and

Value-lLoans

4 e

:‘ 16.1 ,:Uki

and Approval Final Disburscment
Average Shortest Longest Average Short est !ynpgggg
6-2/3 mos.| 2/3 mo. |35 mos. 18 mos.

5-2/5 mos.l 1/5 mo.

e
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DOMINICA DFC

EXUHIBIT RS

Caczi: 1ov Lutivics Joc 0, 10,0 - 1,72
ieee .t .. s.0cad
) Utivectic wriverliac

licve. e 1576 Dutiate 1977 100 100 1.1 1)52
Lou .ot I’IC(i) v 10,608 Lo, 0 v17C,000 i O BN NN S U] VLG
s1c(2) 27,080 33,70 0,00 ,C0L 11,000 170, 0Lt
Arc(3) -0 - 4,000 40,000 £75,0C0 URERC 107 (Co
I.veut .eats %5,C00 35,000 20,080 O, C00 10,000 10,040
Ctl.cr Revo we (4) 5,060 4,080 £.r, 600 CCU AR PR 0] U
Yool [evenuo $195, 000 150,000 L1E,0L0 0000 LA e B UIRYEY

Lrpendsture

I.tcivut 10,600 117,355 218,246 013,247 270,000 3¢0,CC0
at:iaictrative 109,G00 112,GCo 172,066 177,000 16,000 17,000
Depreciation 8,000 13,CC0 27,000 GO 20000 2000
Total Expenditure {197,000 €042 355 £373,243  $373,2483 123,060 513,000
Oporcting Swplus(Doficit)  (39,000) (51,755) (¢2,243) 154 51,000 y2,000

Add: Govt. Suuveationo GC,0C0 (2,300 22,300 —{~ O -
Surplus (Dcficit) 27,000 0,515 52 54 51,0G0 42,000
Add: Loun Locovorieo (5) 56,632 c2,187 133,853 133,553 154,103 154,103
Potcl Paads Availcblo 83,632 92,702 133,905 134,007 205,763 243,703
Leco: Loan Recovorioo - 5E,632 £2,187 133,853 123,053 152,763 194,773
swplws (Dericit) 27,000 10,515 52 1.4 61,000 92 (Au
Cundativo {27,000 E30,515 LANLSCT L2308 L0157 am




SIC LOANS REVIEWED

EXHIBIT B6

DOMINICA
FC $ 000 S
Sub lLoan unds Sub Borrower Terms & Conds, Sub Froject sub Frogect

~Sub Lorrower Name Purpase. chh Toeall Taotal Background ot Sub loan Frauity Clapltnl couty
Phillip George Expansion Metal 57.0 9.0 48.0 xisting small 10 yro, w By bl
iron Work I'abrication Open- cnlerprise Joyrs. grace t15.0

# 1 Jution -
Glen Graphics Additional eﬂgél- 30.0 2.0 27.0 Small silk 1O yrs. @ S8
pilk ticreen Pr}“L- 3.5 screen operalidn o yrs., pruce
: g€ w/ 3 employves

2 rrossing EHEOS0

# grossing hno%(l
ltudolph ‘I'Y.omas Constr. Equip. 1.0 - 14.0| Builder 10 yrs. @ 87, 11.0 <9.00
Bloch Making & Raw Materiald 2 yrs., grace

C Block Making

#3 | Plant
bawn Creations Addition3sl equipp- 58.0 - 58.0| ... 10 yrs. @ &Y 27.2 v
Garments * ment smnall scale 2 yrs. grace

: dress maker
#h since 1967

'Sf(




DFC Envircnmentnl Charactoristicy

The IOFC serwvaes 2 zozulaticn =estimated in 1977 to nunm-
ber appromimzazely 120 thousand, in 2 land area totaling
8,866 55uar2 miles. Locaz2d in Central america, scuth of
Mexico, with a long coastline orn the Cariktkean, it is the
most amzllr endowed of the Caribbe n LECs, oroducing a wide
range ~cultural nrcducts and sea fcod.

It is a colony of the Uniced Kingdom, enjoving inter-
nal seli-zcovernment exercised through a parliamentary form
based =2n the VWestnminster mwmcdel. Electicons are held every
5 years, tnhe naxt to be held in 1972.

The Pecples Unitad Party is curr;ntly in power, an
has held power for 28 vears. ¢He mincricy party 1s rela-
tively strong and constitutes a real opposition.

'
t

The maijor oLoblam confronting the nation, is a terri-
torial dispute with Guatemala, the resolution of which
would permit the nation to exercise its right to become an
independant stats. It 1s widelv held that resolution of
the problem with Guatemala would trigger a substantial
increase 1in invesitment in the Country.

The workforce numbers nearly 63,500, employed in
about 1,600 ent rorises, with unemplovment estimated at
around 5%, bstantial under-smplcoyment exists, hcwever,
accompaniad by severe shortages of technically qualified
personnel.

The literacy rate is estimated at about 95% of the
population. About 653 of the population have completed
primary school; about 8%, seccndary; and about 0.5 of 1%
have university training. The school system includes
189 primary schools, with an enrollment of 33,817 students;
22 seccndary schools with 5,946 students; and 4 technical
schools with an enrollment of 763. The Belize Institute
of Management provides periodic training for government
employees. .

GDP for 1976 is estimated at US$81.6 million, with
industrial product accounting for US$9.3 million of the
total. {Averaqge per capita GDP is US$628.) Exports are
valued at above USS$46 million, the bulx of which are
agriculstural in nature. In a domestic market for manu-
factured gcods of abou: USS22 million, USS$16 million is
supplied from foreign sources. Despite the high agricul-

ural -otantial, the coun=ry imports about US$13 million
in Zcodstuifis annually.
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Infras-ucture adequacy varies for different parts of
the country, a situaticn wnich recelives a high dagree of
government 2ttention.  The nation as a whol2 has an elec-
tricizy ronarasion cazaclisy of 44.2 nmillicn xilowatts,
with 24.7 million feing usilized., The cost, recently
9 US $2.23 =2 2.12, iz scheduled to rise. Water is sup-
plizd %o cnlv 4107 zcrnecticns in urban areas, and costs
agoroximaczly USS0.20 per cubic meter. 1A15 kilometears
cf roads have bean buile, of which 302 xilometers have
been pavei. A deep water port 1s planned near Belize
Citw: 1n 472 meantime lighterage is used to 1oad ships
wnich anchir tn Belliza harbor and in four other ports
farcher south., Sea train service, however, 1s ava‘lab
to the Unitad States The Belize Airport 1s capable of
handling 2311 vt the largest jets; but it has limited
warcshouse sgace. The warehousing available at Belize
Port is largsly cconfined to relatively small customs sheds.
Internasionzl t2lsx and telephecne service is avallable, ancd
the demestic svstem has 3,352 subscribers and serves all
urban centers in the country.

Industrial astates nave been started as part of an
eventual eicht acre development. Abcut 6,000 sq.ft. is

complete but not occupied. Rentals are expected to bc
about USS1.00 per sguare foot.

The major cbstacle to industrial develcpment, sub-
stantiated by a detailed review of sub-projects, is the
dearth of managerial talent and skilled workers. Heavy
increases in investment would, given these constraints,
place extreme strains on new activities.

DFC Institutional Characteristics

The Belize DFC was established to supply finance, and
promote develorment, of Belize throusgh facilitating invest-
ment. It functions as a DFC, as an IDC, as an executing
agency for industrial estate operation, and, through a sub=-
sidiary, it takas equity positions in new enterprises.

It is under the ultimate control of the Ministry of
Finance, and the Minister appoints the board of directors
and the manager. He also reserves the right to review all
operations.

It has a staff of 54, organi:ed in operating divisions

as shown in Exhibit Cl. Lending policies were formalized
in August of 1978, These are as follcws:
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As a 3eneral rule, the Corgoration will lend for the
establishment and expansion of new activities and any
scheme as s::;ated with increasing nrcocductivity and effi-
ciency. <Inly in exceptional cases wOUld loans for limited
refinancing, 25 rzart of a larger project, be arpsroved.

All proiec+s financed must be eccnomically and financially
viable.

It is essential that suitable management and adequate
market arrangements exist.

Directicn 9% lending
The main areas of lending include:-
(1) Agriculturs

Priority is given for projects of livestock, -bananas,
rice, grains, sugar, citrus, tobacco and v=zgetables,
farm machinery and equipment.

{2) Manufacturing
Empha515 is given to those projects which are a posi-
tive net benefit to the economy and preference to
those which improve foreign exchange earnings and
have a potential for export market development,

(3) Tourisnm

Initially, small hotel development and related tour-
ism services.

(4) Services
To complement lending in agriculture, manufacturing,
tourism, construction and engineering services and
general services, inc'uding improved caterlng facili-
ties, laundremats, bakeries, etc.

(5) Commerce
Not for trading activities but as for the construc-
tion of shopping centres in development areas, where
external or domestic financing can be secured.

{6} Housing and Construction

Including mecrtgage Llnanc1ng and housing development
schemes.
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Forestry

Including sawmilling, extraction and processing forest
produce,

Fisheries

Including processing plant, fishing vessels, equip-
ment and gear.

Financing and Development of Industrial Estates
Student Loans

For pursuing professional and technical courses of
study in Caricom countries and preferably in the
Caribbean Region. Courses on Government's priority
list are considered first. Students, whose parents
earn $15,000 per annum or more, are not eligible for
loans. MNo loans can be granted for courses in Law
(unless students registered tefore 15th December,
1972) the humanities or social sciences (other than
teacher training or specialized management or com-
mercial studies). Candidatas must be 15 years old.
No preparatory courses are allowed. Student must
prove he has gained admittance to the institutioi. of
study concerned. Loans are limited to $§4,000 per
annum plus cost of transport, but only the last 3
years of a training course in excess of 3 years will
be financed. After studies, student must work in one
of the less developed regional member countries of
the CDB for one year for every $4,000 of amount
loaned. Interest is at 6% per annum

On a limited basis, from a special fund, the Corpor-
ation offers guarantees to its borrowers only, of up
to $15,000 to secure working capital financing on a
very selective basis.

Interest Rates

Small and medium Industry Credit 8% per annum
Small and medium Agricultural Credit 8y " "
Agricultural Prcduction Credit Scheme 128 " "

(Crop Loan)
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Ordinary Resources:

7@ scale commerce C%/9%/10% per annum
> scale commerce 9%/10% - " "

Develorment Finance Corpcration Loans:

Working Capital and Refinaiicing : 10 " "
Developrment Finance Corgoration

counterpar+t funds at the same

rate as the original loan

Student Lcans . 6% " "

Housing Loans (9% " "
(10% for interim
financing)

The outstanding balance method, on amounts withdrawn,
is used for the computation of interest. The repayment
schedule wculd be monthly, gquarterly, half-yearly or depen-
dent on the particular project.

Recovery of Leoans

The Corporation normally expects all borrowers, where
the services are readily available, to maintain an account
with a commercial bank, Credit Union or farming organiza-
tion, and make firm arrangements to remit payments through
these bodies to the Corporation, in repayment of loans.

In outlving areas, borrowers are expected to remit payments
to DFC through the District Officers and this is supple-
mented by visits by DFC Collection Officers.

Commitment Fee

A commitment fee of one percentum on the undrawn por-
tion (i.e. the portion scheduled for withdrawal) of the
loan is chargeable. This fee would be waived where delays
in utilization of the funds “ave been proven to the General
Manager to be beyond the borrower's control.

Amortization

This period is based on the cash-flow analysis of the
project and will not normally exceed the life of the assets
financed. This oceriod should normally not exceed ten years
in the case of industry, and fifteen years in the case of

ivestock and tree-crop agricultural oroiects.
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Normally, 1.3 security coverage is required for com-
mercial proj=cts arnd less sacurity for rural development
precijects and small scale industrial projects, where no
other security 15 avallable. Security in the following
form is normally acceptable:-

(1) First charge or mortgage on fixed assets, land
and building, adequately insured.

(2) Bill of Sale on gocds, machinery.and chattel,
etc., accompanied by adequate insurance.

(3) Financial assets as bonds, shares, bank savings
deposits (repayment in favour of the Corporation).

(4) Government guarantee - especially for farmers'
-+ groups.

(5) Third party guarantee with deposit of collateral
only.

(6) Insurance policy - cash surrender valve.

Zn the case of small industrial loans up to $15,000
for financing of egquipment, and where no other security
or assets are available to pledge as security, coverage
can be accepted Zor 100% on DFC valuation basis, except
for specialized equipment. All such loans must be covered
by loan cancellation insurance. .

As regard small agricultural commerciel loans up to
$§15,000 and in the absence of other security or assets, a
long term lease can be accepted, provided that such a
lease is transfierred to DFC or that power of attorney 1is
given to the Corporation by the borrower concerned. The
lease must also state developmen* conditions under which
it was granted originally and quota the purchase price of
the land.

Where the Secruity offered by a Company for a loan is

marginal, the Ccrroration will reguire that the principal
shareholders offer joint and severally cersonal guarantee.
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Security for Rural Development Loans

. -

With rezro
1l incl

(L

ct to small farmers loans, acceptable secur-
A

o4

tgage or interest in lands, build-
reehold title, lease fiat, firm
on to purchase and location ti: ket;

(a) First legal mc
ing including
lease with ¢p

-
be

Pad
ti

(b) Crop lien; deduction authority to purchase of
output:

(c) Bill of Sale on plant, equipment and machinery;

(d) Guarantee from acceptable agency, e.g. Farmers
Statutory Organizations in good standing.

Cases cf uniue hardshlips, e.g. hurricanes, £floods, etc.
will be consicdered.

r the small crop loan, £farmers pro:zct
valuation, sup isicn and management are also taken into
account, since 2 concergt ©f the small farmers loan scheme
requires that security be not the major determining factor
for the approval of a2 loan. In any case, this type of
farmer will be expected to transfer or assign interest in
the land he is developing, together with all developments
thereon.

However, £
e

As a general rule, and to determine the value of secur-
ities, their force-sale, or written-down value will ke used,
whichever is lower. A competent valuator's certificate may
be required.

Contribution by Borrower

Normally, the borrower should provide at least 30%
contribution towards the prcject, but the Corporation may
use 1its discretion in projects of sufficient economic and
social importance. The borrowers, except small farmers,
will be expected to meet all legal fees, closing out costs,
etc. in connection with loans. The Corporation muzst have
satisfactory evidence of the availability of all borrowers'
contribution.

Eligibility

All nationals of Belize are eligible for loans from
the Corporation.
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As a genrneral rule, the Corpocraticn would not lend to
Public Ciiizers, excect Icr heousing. Save in exceptional
circumstances, and with the sczecial agproval of Government,
no loan woulld be issued £o wives of Public Officers.

As resards nonvirationals, lcoans would he granted in
special cases, l.e. linrxage and tottleneck activities,

export crrsntad entorprises, as approved bv the Board.
Linkage 2acoiwvitias would, hcowever, first have o be cleared
with Govarnment, and non-nationals would be reguired to
walve th2ir right to the reratriaticn of funds and would

in fact rercatriacte funds on the same basis and allowed to
nationals o <he Monetory Authoritv. Loars would ke made
from %=heir s0ft Zunds and the iaterest rate, at present,
would =2 10% Der annum

Members of the National Assembly and Members of the
DFC Board oI Directors and the close relatives of these
two grougs are not eligible for loans from soft funds.
However, they are eligible £for loans from all other avail-
ces :

In the case of Ccupaniss, the Corporation woulid re-
gquire the majoritv of its dirasctors or shareholders to be
ncetionals. The Corporation gives priority to CARICOM
nationals over Third Countries' nationals. A national is
defined as a person who has lived continuously in Belize
for five vears, has obtained a permanent residence permit
and intends to make Belize his home.

Working Capital

So as not to jeopardize the success of the project,
the Corporation would provide permanent working capital at
the initial stage and working capital in association with
loans for the project and provided such funos are not
available from commercial banks.

Purchase of Land

Normallv, the Corpvoration will not lend for the pur-
chase of lands, except to protect its security for a loan
and any vayment must represent only a small part of the
total financing from the Corporation.
Management

The condition regarding capability and availability
cf Manacement for an enterprise presumes technical and
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rowar 1s Operating, are unreasonable a.d
1t5 Into the develogment activities of the
1 lecans %o a first borrower for a first
nancing weuld be 50% of the loan. To
5 corrcwers, 253% refinancing is allcwed.
apply to overall lcan funds secured by
the Corporation.

rule, multiple loans for different pro-
entertained from soft funds, but such

not apply in the case of hard funds, pgro-
tal exposure of the Corporation “o gprojects
ces not exceed $1/2 million.

re disbursed in accordance with the pro-
ect, and the Corporation is empowered by
ensure that loan funds are efiiciently

r the purpose for which the loan 1is made.
zaid only where other arrangements e.g.

, orders to suppliers, cannot be made, but
ditioned to follow disbursement prccedures
Corroration. with Donor Sources.

.oan disbursements will be paid and no new

unless all arrears are
insurance 1s renewed or other arrange-
ry to DFC, are made.

Equipment

“e Corporation does not allow its funds to
curchase of second hand plant, machinery,
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and eguirment, except where a project's viability would be
Alzed where adeguate services and maintanance
, and only aftsr inspection and certifi-
etanT authorizy.

-

Eligiblie Scurce Tor Procurement

Limitations exist on the source for the purchase of
goods and services financed by the Corporation, dependent
on the scurce 2I loan funds from which the project is
being Zinanced

ion will normally cancel any aprcroved

T o Tl
; 5 not been concluded witnin three months or
jecs
rawvi

) rn
loan wihich ha
where the opro
likely to be

.
he Cc
vy -~
hic

is lagging behinc¢ unnecessarily and ua-
italized.

Insurance on Loans

The Corroration normally requires loan cancellation
insurance on small agricultural loans, housing, and in
selected cases, on other loans.

inancing

Equity ¥
Subject to Government's approval, the Corporation
undertakes limited equity investment in projects which are
accorded high picrityv, linkage and bottleneck projects and

export oriented acitivities.

Surcharge on Loan Repayment Arrears

A surcharge is levied in respect of debt servicing
arrears at 1% for every 30 days debt servicing (principal
and interest) 1is in arrears.

Credit Reference

All borrowers are required to have a good credit
record and to have all outstanding loans paid up to date
to DFC.

Xey staff members are generally well prepared, and
extensiva <raining was given to them after employment in
the DFC. & list of training under:aken is attached as
Exhibit C2.
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Nevertheless, it 1is expected *that additional training
will ke ragquired to increase competency in specific func-
tions.

Protect selacrion, acecraisal, approval, and supervi-
sion, all Zcllzcw the standard procedurses which are "normal”
for all DFZ's. ‘Heowever, the atsence of an industry oificer
has lad =2 zcm2 slizcpace in these procedures. The recent
recrulsment of 2 gualified industry officer shculd improve
and a~celerate the SIC processes.

Suprort sarvices to borrcwers are limited by availzble
resourcas., Th2 DFC provides assistance in project formula-
ticn and accraisal. It provides surervisory services and
advice cn technical input usage, now technologies, chemical

pplicaticons, =+%¢. Training programs on farm mamagemsnt,
acconn;;qg, nctel managemant, etc. are held from time to
time for sub-Corrowers,

There i1s presently with the DFC a small business con-
sultant seconded Zrcm the CDB *o ofier advice on business
management, acccun+ing procedures, and production manage-
ment to suc-borrowers. For projzcts requir*ng additional
finance or aid, the DFC tries to arranye suitable sources.

The DFC also offers to uncertake the legal documenta-
tion of loan agreements, assigned mortgages, bills of sale,
etc., at a reasonable cost to sub-borrowers. This cost 1is
generally less than that charged by private solicitors.

The DFC 1is generallv well run, but demands on the time
Of key perscnnel for non-bank lng functions has led to
swollen stafis and consequent rises in administrative costs.
Despite the rise in value of vortfolio, administrative costs
as a percentage of portfolio have risen even faster.

Lending Performance

The DFC has a total loan vortfolio of Bz$10,143,525,
with undisbursed bringing the total to nearly Bz$15 million.
(See Exhibits C3 and C4.) SIC lending totaled Bz$1l.7 mil-
lion. About 30% of all loans are in arrears and 46% of
SIC loans. The value of loans affected by arrears totals
Bz$778,000, or 47% of the SIC portfolio.

Personnel inadequacies and demanding processes per-
mitted the COFC <o process cnly 31 of 120 industrial loan
applications in 1977. 1973 saw a down-turn in the rate of
applications, but, with no industry officer on board, the
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loans were examined. These are shown in

name and number.

oprovided Bz$56,500 for wcodworking machinery,
wno had an already successful loan for block-
shop is incomplete and partially in operation.
are cur t, with repayment being generated
k-making project. Market analysis 1is inadequate
n, .nd some of the egquipment does not appear to
for continuous production. No financial state-
ailable. The character, energy, and intelli-
owner is the project's greatest asset.

-
ncs renc
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to provide Bz$130,000 for new printing equip-

assic case of under-capitalization and failure
judgment. The borrower had a long term coantract
Gov ent with oprinted matter, thus guaran-
n adequate basic market. Because of fund limi-
chose eguipment which could not produce at
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neceswa*“ speads; and 'JSs e 1s not able o mee% his com-
pitments to Ine Sovernnent e 1s <rving to lease addi-
tional eguigoent o increase his prod;cticn cazacity,
whilz re-nejociating nls arrears

Loan %3, This loan f£or 3:z$13,200 Zor croduction of
fikernglass bcats, 1s in arrears. The borrower, who oper-
ates a discrganizzed tcat vard, attempted -o undertaeke a
fabricat:ion proccess calling for a high degrse of cleanli-
ness ané pracisicn. I technical information nad keen
avarlable o %he lcan oIfiicer, the project would undoubt-
edly have peen turned down as technically inadequate. The
loan is5 in arrears, and the project abanconed.

Loan #4 was not examined beyond search for documenta-
tion, wnhich was nct awvailable. Apparently the file had
been inadvertantl. mi aced.
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Loan 25, in the amount of BzS$25,000, provided equip-
ment for an auto repair shop in Belmopan. The borrower
was properly trained in auto maintenance and business and
made an accurata market appraisal; his business is growing,
and he 1s exzanding cautiously. There was no dear rela-
tionship between the SILO analysis and the loan agreement.

Loan %6, in the amount of Bz$33,000 was not taken by
the borrower. He consifered the procedures cumbersome
and proceedad on his own.

Loan #7, in the amount of Bz$101,500, was for the
expansion of a battery plant in Belize. This project is
proceeding satisfactorilv, but job creation projections
are not attained. The borrower states that he could expand
employment but workers are difficult to recruit. As is
the case in many 3Belizean firms, the owner would like to
opt for higher technology to compensate for the lack of
availability of common labor and skilled craftsmen.

The borrower was pleased with the loan process. THhis
seemed generally to be the case with borrowers who were
experienced and nhad planned their projects with care. The
major concern of this borrower was a shortage of working
capital.

Loan #8, in the amount of B8z$193,000, is unigue, in
that it contributed to the construction of a building %o
serve as a hotel, and which promises to have major success
as an office building. The borrower is in arrears due to

a high Increase in construction costs during the period of

53.



disbursemens, He utilized his ligu:id assets to comrensate
for add:itional zTcosts. The tuilding s still incompie:e,
theoush rarcially oczounicd The borrcwer has bona fide
cfficrc from institatling To Turchnase it at very attractive
prices. The CFC 2nd tne Zorrcwers are i1n the process of
decidiny whether tD zZermit the change in utilization, or to
maintain the original zian.

The zuilding i3 of a guality hitherto unknown in Belize,
ancé nas hald a profcund =Ifact cn downtown EBelize Citvy,
prompting cother prorerty owners to upgrade their establish-

mnents.

ount of Bz$43,900, was used to

as in San Ignacla. The project 1is

r 1s considering the constxruction of
r, no financial statements are avail-
jected has not been attained.

Loan 210, in the amount of BzS$49,900, was used to en-
large hotel facilities on one of the cays. The project is
successiul and has contributed to increases ia tourism.

It illustrates, however, a conceptual concern with respect
to the definition of "project equity”. In this case, the
exvansion of the hotal is a discrete activity, entirely
financed bv loan funds. Yo funding in any form was pro-
vided by the borrower. The value of the existing hotel is
treated as an equity contribution in the SILO analysis.

It would seem to be more accurately classified as colla-
teral cnly.

Loan %11, in the amount of Bz$198,900, was used to
construct a new hotel near Belize. It was originally set
at BzS$1l44,325, but increased costs and delays braught
about an increase in loan funding. Even with new manage-
ment, the hotel is not successful. It is too small to
prcduce sufficient ravenues, and its location, without
special facilities, does not offer tourists any attractions.
The loan illustrates a concern of the DFC management; that
is, the lack of specialized assistance in arsessing tour-
ism loans. The project belatedly appears illconceived.

Loan #12, which provided Bz$11,000 for guest house
improvement, is apparently successful, though no financial
records are available.

Loan %13, in the amount of Bz2$16,000, was used to
expand a guest house cn San Pedro Cay. The project is suc-
cessiul, though no financial records are available. ‘



Loan 314, in the amcun% cf Bz333,300, was used for
acqguisition oI eculpment and stccox.  Alcthcugh nc financial
cocwmenTaticn 13 avalladble, the Zorrower states that the
business 13 scound, and that he will be able ko repay his
arrears s che rast I his obligacicons. The keorrswer has
chanj2d his mar<oeting agsorcoach since loan azproval, and
Appeirs o fe ccncentrating on retall sales of imported
kitchen Ite2ms. In the absence of superivsory recorts, it
is impcssible o Getermine hew all of the loan funds were
used.

Lecaw 315, 1in the amount of Bz2$4,000, was used to pur-
chase addixzional egquipment. No financial records are avail
abla. The torrowver appears to be able to pay off the loan.

Lcan z16, in the amcunt of Bz$5,200, was used <o pur-
chase we=ldind egulipment, thus enabling the borrower to take
on additicnal work. The croject is successful and likely
to be expanded.

Loan 417, in the amount of Bz$24,3C0, was used for
the purchase of boat vard equirment. The borrower has a
contract Zor maintenance of government-owned ships, which
he is unable fully to honor. The project appraisal was
especially weak and led to undercapitalization. Manage-
ment is demonstrably weak, and the hoat yard is unable to
recrui*t workers. No financial recards are available.
Equipment cn hané is used freguently for lumber finishing
for the construction trades. The owner devotes his time
to intarests other than his boat yard, and the project,
under present management is nct likely to succeed.

Ioan %18, in the amount of BzS$118,000, was used for
the purchase of specially adapted equipment for the brew-
ing of beer. The project was conceived by the owner, who
sought a methed of producing beer without extensive and
expensive eguipment. He carried out experiments and sought
technical assistance in the United States and Britain Zor
adaptaticn of his ideas to practical production. He has
been more successful than an "incentive protected" brewery
established earlier, and has been able to sell at lower
cost. The project is not yet completed but already is pro-
fitable.

It is illustrative ¢f the use of "appropriate techno-
logy" £for project success.

60.
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Exhibit C 2

BELIZE
DEVELQCPMENT FINANCE CORPORATICN
Training of D.F.C. Staff

A. Training Abroad

62.

Name Course Place Period
C.A. !Mahung Develocment Bradford Univ- 3 months
Accountant Banking ersity, U.XK. (1974-75)
G.A. Hulse, Industrial Bradford Univ- 3 months
Ag. Head of Project ersity, U.K. .(1974-75)
Industrial Aporaisal
Division
M. Avila, Farm Planning Mananga, Agric.3 months
Farm Improve- & Management Management
~ment Officer Centre,

Tshaneri,

Swaziland.
1975 '
F. Avila, Farm Planning Mananga Agric. 3 months
Field & Management Management
Supervisor Centre,

Tshaneri,

Switzerland.
M.J. Gill(Mrs) Processing of Jamaica Devel- 1l week
Book-Keeeper projects re- ovment Bank,
Grade 1 accounts Mon-  Kingston,

itoring (att- Jamaica, W.I.
achment)

L.J. Cueller, Investment Shannon, 10 days
Investment Promotion Ireland
Prcmotion (Seminar)
Cfficer



Exhibit © 2 cont<.
Name se Place Period
C.A.Mahung, Account- ¢ ..B. Seminar CDB,Bridge- 1 week
ant and G.A. Hulse, Accounts Rec., town, Barbados,
Ag.Head o Industry recording and W.I.
Divisizn loans monit. ;
R.A., Fuller, General Manage- Urwick Univ. 6 weeks
General Manager ment course Centre, London
C.A. Mahung, Conference Zfor CDB,Bridge- 2 days
Accour.cant Officials of town,Barbeados,
G.A. tiiulse, Ag DFC's/US AID Ww.I.
Head oI Ind.Div and CDB
1976
A. Zaiden, attachment to Kingston, 3 weeks
Industrial Field (1) Jamaica Jamaica, W.I.
Officer ) Mortgage Bank :

and (2)Two Bldg.
Societies~ hcusing
loans techniques

1976 ~ ALIDE Workshop, Pery - External Financing
U.S. Seminar Fellowship -~ Political Economy and
Resources Development (3weeks). Both attended by
General Manager.

1976

C.G. Sentos, Rural Agricul- Economic, Dev. 2 months

Head of Agricul- tural Credit Institute (EDI)

tural Division Projects Washington,D.C.,

U.S.A.

M. Avila, Agricultural Paramaribo, 1 week

Farm Improvement Credit for Small Surinam

Officer Farmer (Seminar)

C.A. Mahung FIO Conference CDB, Bridge- 1 week

town, Barba-
dos, W.I.

Assistant Manager,
& FP.B. Arana,
Farm Improvem.Officer

63.



Nane

G.A. Hulse,

Ag.Head of Industri=-

al Divisicn

1977

O.Alonzo
Eccnomist

R.A. Bautista,

Agricultural Project

Officer

A. Zaiden,

Industrial Housing

Project Officer

L.J. Cuellar,

Investment Promotion

Officer

H. Tillett

1978

0. Alonzo,
Economist

F. Tzul

Course

Single Family
Residential
Appraisal

Marketing
Management

Fisheries, and
Forestry
Projects

Small Scale
Industrial
Supervision

Training Work-
shop on Poli-

cies and negoti-

ations concer-

ning Transnatio-
nal Corporations

Orientation in
common CDB/DFC
matters

Agro- Industrial

Projects

Rice Production

64.

FxRiki< © 2 r~ons

Place Period
Tulane Univ. 1l week
New Orleans

U.5.A.

Dept.of Manage- 1 week
ment Studies,

Univ.of the W.I.
Kingston,

Jamaica, W.I.

Canada 2 months

Small Industry 8 weeks
Extension

Training Instit.
Yousufguda,
tyderabad, India
Georgetown, 8 weeks
Guyana

‘Caribbean Dev. 1 week

Bank, Bridge-
town, Barbados

Barbados 10 weeks
(Sponsored by

EDI and CDB)

Entro Inter- 4 weeks

nacional De

Agricultura
ropical,Cali,
Columbia, S.A.



Exhibit C 2 cont.

Name Course Place Pericd
C. Rodriguez, Single Family Memphis Univ. 2 weeks
Bldg. Inspector Residential Memphis, Tenn.
V.Be3cs Appraisal USA
Industrial & Housing
fficer
R.A. Fuller, Seminar for Key CDB,Bridge- 3 days
General Manager Personnel of tcwn, Barba-
L.A. Lue DFCs dos, W.I.
Accountant
C.A. Mahung, Secuna Annual Dept.of Com- 3 days
Assistant Manager Carikbbean Con- merce, Dept.of
ference on Trade State, Miami
and Investment Fla., U.S.A.

B. Training In Belize

1975 - 2 weeks Seminar for Project Officers on Project
. Appraisals, Locans Administrations including Accounts
and Security.

1976 - Seminar for Top Management Personnel svonsorad by
Establishment Devartment - attended by DFC personnel.

- 2 weeks course on DFC Organization, purposes and
policies, project appraisal and account for Field

Supervisors.

- Composite Correspondence Course purchased for use by
DFC Officers, Certified Diploma in Accounting and
Finance, at Management Level.

Basic Library Seminar held by National Library Service
for 1 week, - attended by Miss J. Tate, Clerk.

1977

~ Course in Maize Production at Central Farm. =~ attended
by R. Moody. Field Supervisor for 4 days.

- Middle Management Course, sponsored by Establishment
Department - attended by M. Avila, Senior Project Officer,
M. Lopez. Administrative Assistant and V. Bejos, Pro-
ject QOfficer, Industry and Housing, - 1 week.
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Exhibit T 2 con-.

-

Zconomic Analvsis of Agri-
2FC gersonnel (32days, held

3

1978 - Seminar cn °F n
culecural 2r2

bv CCB.

w0

T a
-
<

[

Y a ke

t

- Hciasing and Urban Cevalorment a
C. Rodrigu=z, V. 3ejos atterded.

- Course in TFinancial Ccst Control held by Plunkett
Foundaricn cf Cocperative Studies -~ attended by
C. Poot, Senior Project Officer, for 2 weeks.
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EXHIBIT C3 _BELIZE _
1 ~LOAN AMOUNT 2 PURPOSE 3 TERMS [ 1 SECURITY TAFEN
49,750 Purchase machinery 10 yrs. plus 1% yﬂ Mortgage, BP311 of Sale

grace pueriod at

10% per annum
|

, Floating charge.

B SR S

. i
14,201 iibre glass boat 5 yrs. plus 6 mos .| Mortgage, Bill of Sale
building grace period at
8% per antium

‘L9

50,280 uild workshop and 10 yrs. plus 1 yr.iMortgage, Bill of Sale
urchase mechinery <grace period

|

99,000 Expansion of brewery5yrs. plus 1 yr. Mortgage
grace period at
8% per annum i
, 4
* ]

|
'
i
i
i

12,753 Purchase machinery Q yrs. plus 6 ©m 5./ Bill of Sale, Mortgage
for establishment grace period at
of furniture factory8% per annum

i |

: !
:

10,000 uilding & equipmenﬁS yrs. plus 6 m054|Mortgage, Bill of Sale
for automobile shop grace period at 8%
per annum

.
1
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Exhibit C3 - cont.

DATLE OF DATE OF | 'DATE OF 1ST'W—TDATE OF FINAL J"TOTAL DISBUKSES ' AKKFARS/DEL-
APPLICATION | APPROVAL ! DISBURSEMENT DISBURSEMENT MENTS TO DATE | LINQUEKCIES
l PRINCIPAL
} o . S I N SR X
20.6.73 1.8.73 2.4.74 1.10.76 44 ,769.94 G14.5Y9 1 o
1.8.73 16.1.74 26.6.77 14,201.22 3,645.56 | 16 mo
|
i
7.8.73 14.8.73 7.11.73 30.11.76 43,287.93 - -
| |
20.6.73 1.8.73 3.10.73 12.11.75 i 83,765.78 - | -
i _ I % |
I i :
i
19.7.73 24.7.73 19.3.76 7.1.77 12,752.88 1,992.75. 15 mo
; ! i
I |
. H
i i
25.9.73 17.2.75 31.5.76 8,111.07 1,183.71 8 mo
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EXNIDIT ) -

cont .

ARREARS/DEL -

1INQULNRCEES
INITEREST

ANT. L avLk

199.9 lmo

763.9: Ymo

1,227.99

30 . 5¢ Imo

CAPITAL

6,461.25

14,491.8)

60,754.52

FORETCN EXCHANGE USED

OPELRATION

National

Natlional & Reglonal

Natlonnl

National

12,753.00

3,899.40 !

National

National

"TMARKET FROFILE |

i

B Rt

T UREHARKS T

Operatlng well

Operatlag very satis-
factorlly

f ———— S U

Operating very well

Delay In getting equip-
Late start production

ment .

Loan recalled. Sutficlent
Likely

volume of work.
surplus recyciled

NAMTE

S ADDRESS OF

Rusnedl . No
Bellze City

Denys Bradley

Bellse City

Nector Thompuon

Relize Clty

Matus Rrethe
Heltre Clhin

Rubert dhebes
Stann tree)

Adolteo 31 iva

Cornsal Tanen

i
|
\

vk

LR K]

LI I BT |
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EXHIBIT C3 - cont.
1 LOAN AMOUNT 2 PURPOSE 3 TERMS 4 SECURTTY TERMS -
i
21,000 pelocation & expan 8 yrs. plus 1 yr: Mortgage, Bi1ll of Sale
sion of brooum fac- grace period at 8%
tory . pexr annum
24,600 Expansion of pre- 7 yrs. plus 6 mos. Second Mortgage,
sent tourist faci- grace period at 8% Upstamping by $2,000.00
lities per annum
26,000 Expansion oi guest 6 yrs. plus 6 mos. Mortgage
house grace period at 8%
per annum
17,800 Renovation & expan 6 yrs. plus 6 mos. Mortgage
sion of guest house grace period at 8%
: per annum
36,600 Expansion guest 6 yrs. plus 6 mos. Mortgage, Deed of fur-
house grace period at 8% ther charge
[ per annum
16,000 Expansion guest 5 yrs. plus 6 mos. Mortgage, Deed of fur-

house

i
|

!
l

l grace at 8% per

annun

ther charge
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EXHIBIT C3 - cont.
DATE OF DATE OF "DATE OF 1ST "DATE OF FINAL | TOTAL DLISLUKSE— | AXREARS/DEL -
APPLICATION | ATPROVAL DISBURSEMENT DISBURSEMENRT MENTS TO DATL LINGUERCLES
PEINCIVAL
R, —— o — e [l‘u_‘ 1. -‘. - “’1';!.’...
25.9.72 14.1.74 24.1.75 18,212.65 6,562.50 [tyr Imc
7.7.73 24.7.73 5.9.73 28.11.73 24,600.00 - -
DN SR,
~]
- 7.7.73 24.7.73 19.9.73 16.10.74 26,000.00 - -
3.7.73 25.9.73 3.10.73 16.10.74 17,800.C0 - -
3.7.73 24.7.73 5.9.73 16.10.74 | 36,600.00 'prepaid -
3.7.73 24.7.73 12.9.73 16.,10.74 16,000, 00 - -




ERIVARS/DEL -
PQutnerts
JLBLRENT
F O O ALtk
|
7,295.22 lyr Yma
67.78 lmo
312.50 Zmo'

HHET C3 - cont.

im{El(:Ea‘T;xg:ﬁi\Sic_E USTED

CAPITAL

15,004.20

OFERATION

T REMARES

e e e

HNHatlonal Borraver
duce but

payments.

continues to pro-
make
f.oan recalled.

does not

Natlounal, Reglonal

& cextra-regional Loan rvepaid.

National, Regional
& extra-reglonal

Operating satisfactorily

Nactional, Reglonn]‘—Loau repald.
& extra~reglonal 1

b ... not paying

. Natlonal, Reglunal,
1 & extra-reglonal

Under foreclosure. Oper-
! ating satlsfactorfily but

Hational, Reglonal! Loan repaid.
& extra-reglonal l

NAME & ALLRESS OF pLi g

7. Vilio Harin
Corvral Towun

8. Patrich
Corozal

Longawverth
Touwn

9. Fellpe Pagx
San Pedran

10. Allan Yorman

San Pedro

Cllberto Comez
San Pedro

Sefetino Paz
San Pedro

OWILR
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EXHIBIT C3 - cont.

>

1 LOAN AMOUNT ' " 2 PURPOSE" J ! 3 TERMS 4 SECURITY TAKEN
I .
12,500 ; Expansion guest 5 yrs plus 6 mos ; Mortgage, Further charge
house grace at 8% per . by $2,500. Upstamping by
annum : $1,900
. ! 2
! i -
37,600 EExpansion guest 6 yrs plus 11 mos Mortgage
. house ‘grace at 8% per
annum
;
10,200 g Expansion quest 4 yrs plus 6 mos Mortgage
t house grace at 8% per
annum
49,900 , Expansion guest 36 yrs plus 6 mos Mortgage
. house grace at 8% per
'annum
29,000 Tourism/recrea- 6 yrs plus 6 mos Mortgage
tional facility 'grace at 8% per
lannum
{
20,000 Establishment of :6yrs plus 9 mos Mortgage, Bill of Sale

a garage shop

grace
‘annum

at 8% per
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EXHIBIT C3 - cont.

1 : T T nToeniker L1 ey e ey
DATE OF FINAL | TOTAL DISBUKSE— ' ARRFARS/DEL -

DATE OF DATE OF [ 7DATE OF 1ST
APPLICATION | APPROVAL DISBURSEMENT DISBURSEMENT MENTS TO ULATL LINQUENCTES
PEINCITAL
- AT UL AGE
3.7.73 24.7.73 12.9.73 16.10.74 12,500.00 - -
3.7.73 24.7.73 3.10.73 16.10.74 29,800.00 [, 747.47 | 9 mo
7.7.73 24.7.73 27.2.74 16.10.74 10,200.00  Prepald | -
'
l
!
— - —~
! I
7.7.73 24.7.73 29.8.73 17.4.74 49,900.00 - .
, l
|
-— —— —— e — i i —_ -+ - —— e —
| 1
22.11.73 |30.11.73 10.7.74 4.11.75 | 25,900.09 r,775.02 lyr 6mo
| i
! |
| ! |
| A e
30.11.73 30.8.74 10.2.75 | 20,000.00 rl,xuy.aabyr Gmo
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PERLT O - cont

{ g S
l.:mix'.‘_:’i'-SIhI f - Fureicn EX'(,IIAN(;E USER MARKET PROFILE REMARKS
‘l PharEte gt s CAPLITAL OPERATION - e - : e
fHRERE ST . . .
BANE AL ADDRESS OV SORHOL R
A ACE Y. - —
\ e e -
) - - - - National, Regional Loan repatfd. 13. Florenlino Gonzsles
) & extia-regional San tedro
TR SR S S S o
}358.98 [FLYH - ~ Natlonal, Regional y Short couings. Serves 14. Thowas Paz
& extra-reglunal meals. Successful San Fedro
fisherman
9).9%/ Tmo - - Natfounal, Reglonal | Operating gatisfactorily 15, Samuel Conzalez
. & extra-regtional 't also successful tisherman San Pedro
i !
! ’
I — ! R S T
4 e e e
16. ¢Coti Griot
123.86 lmo - ! - Natlona, Reglonal Operating very satisfac- (San Pedro Molidey Hotel)
' & extra-reglonal torlly. Last payment San Pedio, Amtergris, Cay.
! lDecumhur, 1978. - e . . -
! ! V ) ) 17. James Bradiley
589,10 2mo - - Natlonal i Poor supervisfon and not Orange Halk
' , icnuugh promotion
l: . . 1 o o e — e PO, L
' : . i ' 18. Alfred Humes
:-1(51.47 20 - . - éNallunnl :Never got off ground. Belize City
: 1 iFunds misallocated
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EXHIBIT C3 - cont.

1 LOAN AMOUNT 2 PURPOSE . 3 TERMS | 4 SECURLITY 1AKLXN
2¢,000 Expansion guest 7 yrs plus 6 mos HMortgage. Upstamping of
house grace at 87 per mortgage
annum’
36,000 Expansion guest 6 yrs plus 6 mos Mortgage
house grace at 8Z per
annun
85,000 Mccrel project 10 yrs plus 1 yr Mocrotgage. Individual thire
grace at 8% per party guarantee. Floating
annum charge. Bill of Sale.
40,118 Modern bakery | 6 yrs plus 3 moy Mortgage. Bill ot Sale.
grace at 8% per Upstamping of mortgapge.
annum
99,000 Construction 12 yrs plus 2 yrx Mortgage. Upstamping by
hotel . grace at 8% per $16,000
" annum
; _—— —_—— —— W —— e — . e e g— e -
6,000 Construction gar- 6 yrs plus 6 mosg Mortgage
age. grace at 8% per
annum
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EXHIBIT C3 - cont.
DATE OF DATE OF | 'DATE OF 1ST | 'DATE OF FINAL | TOTAL DISBURSE.q' ARKEARS/DEL~-
APPLICATION | APPROVAL , DISBURSEMENT | DISBURSEMENT | MENTS TO DATL LINGUENCILES
PRINCIPAL
i e p AN L AGE
7.73 24.7.73 27.3.74 12.11.75 22,000.00 785.12( 3mo
l
I
)
————— e - e ————a
|
7.7.73 24.7.73 6.9.74 13.11.74 36,000.00 - -
i
25.8.73 29.1.74 15.5.74 4.2,76 84,425.00 2,361.11! 3mo
)
|
7.12.73 12.3.74 28.11.74 31.7.75 42,055.24 3,504.60; 6mo
|
] _— Sl
' P
12.3.74 31.12.74 21.1.7%6 113,850,00 P7:077.SQ 18mo
l
; |
| :
B
i
15.7.74 13.8.74 19.12.74 4,798.63 I - -



http:q7.077.50
http:113,850.00
http:42,055.24
http:84,425.00
http:36,000.00
http:22,000.00
http:13.11.74
http:12.11.75
http:31.12.74
http:28.11.74

vlitrhrr O - coent

ARRE SRS /DY

[

rniﬁlhh"ki§ﬁkﬁﬁn USED

"1 MARKET PROFILE

REMARKS

Operating very satis~
factorily

Reglonal

Reglonal

) LINQUENCILS CAPITAL OPERATION
VoornivkEsT
iaui‘ AuE o R S
¥
‘ 162.95 amo - - Natfonal
| I [ ——— . IR
! - - - - Natlonal,
i’ & extra-reglonal
'
2,001.64 2mo - - Natfonal,
z & extra-regjional
1,011.62 - 3s,030.70 | - National
1
!
|
e — i -
4,48).84 ) 21mo } 29,740.94 - ! Natfonal, Regtonal
i & extra-reglonal
1
— }
- - 2,796.63 - lNatlonal
1
)
)

- -

lLoan repald

Now ouperating satis-

! facrorily. Hlas stream~
! 1dned management and

lbellur markceting prdduct

l Operatina satisfactorily

i Project Incomplete and

| under recovery measures

, Loan repatd

NAMLE

19.

AND ADDRESS OF BORROMWE R

Lucas Hoare
orozal

20.

22.

Tomwn

Wiltredo Nunez

San Pedro

Amberqguis Caye

New Dean
Belize Clry

Fduardo
San Ignacio

23.

2¢.

Niguel
Belize Caty

Co.

George Dawason

Ho. ]

bouble
Santa Flena,

(Rio taul)

Torres

Cayo

Strect

Valenclia

Caya



"6L

EXHIBIT C3 - cont.

1 LOAN AMOUNT 2 PURPOSE 3 TERMS | 4 SECURITY TAKEN
4,300 Tourism facili- 4 yrs plus 6 mus) Mortgage
ties grace at 8Z per )
annum )
)
-—)—,—-~ -~ Sl e o er o
4,500 Tourism facili- 4 yrs plus 6 mos; Mortgage
ties grace at 8% per )
annum :)
3,700 Tourism facili- 4 yrs plus 6 mos| Morigage
ties grace at 8%Z per
annunm
T —_ —— e e e e i —m
1
33,500 Refrigeration & é9 yrs 1inclusive Mortgage. Upstamping by
alr conditioning} of 1 yr grace $13,500.
facilities
6,000 Tourism facili- 4 yrs inclusive Mortgage
ties of 6 mos grace
@8% per annum
— e - ——————
4,500 Purchase skiff 4 yrs plus 6 mos| Mortgage.

& motor

grace at 8% per
annum




‘08

EXHIBIT C3 - cont.

DATE OF DATE OF | 'DATE OF 1ST TDATE OF FINAL | TOTAL DISBURSE—x ! ARREARS/DEL~
APPLICATION APPROVAL ¢ DISBURSEMENT DISBURSEMENT MENTS TO DATE LINQUEKCIES
' PRINCIPAL
e AMT, | AGE
4.4.74 22.7.74 21.8.74 19.2.75 4,300.00 - -
—— —— -
4.4.74 22.7.74 21.8.74 19.2.75 4,500.00 - -
4.4.74 22.7.74 18.12.74 26.2.75 3,200.00 ' - I -
|
I
17.6.74 22.7.74 25.9.74 18.6.75 33,500.00 5,336.94} 17mo
- [ L
!
29.7.74 31.7.74 11.12.74 5,000.00 - -
i
—i I
28.8.74 30.9.74 6.11.74 28.5.75 3,748.54 31.50 -



http:3,748.54
http:5,000.00
http:33,500.00
http:3,200.00
http:4,500.00
http:4,300.00
http:11.12.74
http:18.12.74
http:129.7.74

EXHIBIT C3 - cont.

ARREAKS/DEL- " | "FORETCN EX{WANGE USED | MARKET PROFILE | “RENARKS o
LINQULNCIES CAPITAL OPERATION
ILWIFREST N
AaMi. . AGE_ Voo Ve — e e e e
NAME AND ADOURESS OF vy 4
- - - - National, Regfonal
& tra- t Lo epald
extra-reglonal oan repald 2%, Edwardo Alami bl
o N ) i : Sy Pedro, Ambeparis, ayse
- - - ~ Natlonal, Regional
& extra-reglonal Loan repaid X 26, Jduaann Alawilla Jr.,
San Pedro, Anbegeazas, Ca, e
-_—t - e - t
o o .
bo
- - - 1,500.00 - National Loan repatd 27. Gonzalo Valde>r
San Fedio, Awberoris, o s
346.92 2mo - - National Not enough promotfon 28, deville Girilett
Unsatisfactory. Belize City M
Ll
R : !
; — F .
' t e
H
- - - i - , Natlonal, Reglonal { Repald . 29. Wi ltfredn Hunes
¢ l& extra-regional i San Pedro, Amboscrye, oo
[ | e e e e
.60 - 1,748.564 - ; atls
! Natlonal . Operating satisfactortly 3O. Avelardo G.~rpe- s
l | l San Pedrg, tede s, 0 o
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EXHIBIT C3 ~ cont.

1 LUAN AMOUBLT 2 PURI'OSE
7,500 Furnlture 7 yrs w/one
prace at 8%
dJnhkin
45,500 Garment factory 6 yrs with
grace at 8%
annum
20,000 Bakery expansion } 6 yrs with
grace at 4%
annumn
24,000 Dockyard facili- '7 yrs plus
ties ’gracc at 8%
1unnum
i
7,941 Purchase cement |4 yrs with
miner “grace at 8%
annum
12,500 Photography 5 yrs with

grace at 8Z

dannum

5 TERMS

yr
puer

1 yr

per

1 yr
per

6 mos
per

6 mos
per

1 yr
per

YRR TTY TAVTE

Bill
Upaotanpling toa
S I Y

of Sale

51,500

Mortgaye.
and

Bill of Sale.
by $16,5%00,
charpe.

Mortpgape.
Upstamping
Floatinay

Mortgage. Bill of Sale

Mortgage. Bill of Sale

Bill of Sale.
l.ease.,

Transfer of

Mortgage.
$6,000.

Upstamping by




EXHIBIT C3 - cont.
DATE OF [ DATE OF | 'DATE OF IST | "DATE OF FINAL |TTOTAL DISBUKSE< ' AKKLAKS/DEL-
APPLICATIUON APrRrROVAL ! DISEBEURSEMENRNT DISBURSEMENT MENTS 10 DATL LINQUENCIES
PLINCIPAL
o — _ . ANt ) acE.
18.11.74 12.12.74 13.7.76 8,764 .74 bas, 94 Tmo
- e § s - e e armen e § i as = e m b s =
18.11.74 5.5.75 31.12.75 45,614.24 14,379.54 2yt 4mc
o 1
2 B
25.11.71 30.7.75 17.6.76 | 20,000.00 srepaid | -
l
|
e
25.11.74 19.3.75 11.9.75 20,120.00 L,529.85 2yr 3Imo
S S
: | ' i
4.10.74 25.11.74 20.12.74 21.5.75 7,940.72 - i -
25.11.74 [9.12.74 18.6.75 16.11.76 11,000.00 625.02 Imo
|




d

ARLY YES Tt L

[ T Y B U O F I
Pl RESE

il . Aulb

an 1. 2mo

LS8 76 fhyr O

185.44 Jmo

Cont

FORETGLH EXEHARGE USED
tal') AL OIERATTON

1,2H5.4%

29,634.00 -

]
B S
[}
|
7.941.00 -
11,000.00 | -

MHARLED PROFILE

Hatlownal

Natfonal,
Bextra regional

Reptonal

Rational

Nacfonal

National

' National

RIMARKS

Strong competition
Sparce parts replace-

ment problem

Froblem vith worktng
capttal and marketing
Cetting techndeal
Atso under

anc e, fore-

\-1"1A‘l| AN

OGprrattng very satis-
factortly

Loan vecalled. Tasuffl-~

cltent attention to dock-
yatd & lack ot skilled
labor .

Poor management
Loan repald

Not envugh promotion

ansist-

AAME

3.

33,

14

3s.

j6.

D ADDEE LSS 0

Hr . Regnardo Mtatan
Bengque Ve o
Cayo Distrret

MHichael Heusned
Heelaze Caty

Zobwrde e Pittets o
bBeedicze Caty

Fudalph Gavas
2 Dolphin Streee
Belrze Caty

Sidney Fla as
4 Jonnsan Stye-et
Helize City

Gregotio Hovea
Orange Walk To.

AL WY W
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EXHIBIT C3 -

cont.

[ CoAN AROUIT T TS T ey e
8,900 Barbering service; 5 yr plus 1 yr Mortgage {Second)
grace at 87 per
annum
4,000 Expansion garape 4 yrs with 6 nmos| Morrgage (Second)
facilities grace a: 8% per
annun
7,825 Tourism facilfi- 5 yrs plus 6 mos] Mortgage. Bill of Sale.
ties grace at 87 per Upstamping for $325.00
annum
24,800 Laundry vroject 5 yrs plus 6 mos] Mortgage. Bill of Sale,
grace at 8% per
annuin
9,000 Furniture shop 35 yrs plus 1 yr] Mortgage. Bi1ll1 of Sale
i grace at 8% per
annum
; - e —_—
23,000 Hotel 8 yrs with 1 yr Mortgage
grace at 8% per

annum
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EXHIBIT C3 - cont.
DATE OF DATE OF f7BKT£ OF 15T | "DATE COF FINAL [TTOTAL DISEURSE. ! AKKEARS/DEL-
APPLICATION | APPROVAL | DISBURSEMENT | DISBURSEMENT | MENTS TO DATE LINOULNCIES
PRINCLEAL
oA L adk
30.9.75 6.10.75 29.10.75 8.1.76 8,900.00 1hu. B Tmo
14.2.75 28.2.75 24.3.75 30.9.77 4,000.00 1,722.13 | 21mo
| S
19.11.74 | 27.5.75 29.9.7¢ 5.11.75 7,825.00 /i ,036.50 | 30mo
17.1.75 7.4.75 25.2.76 28.2.76 25,728.51 Prepaid -
N S
: !
14.7.7% 8.10.75 7.1.76 9,000.00 4,354.89 | 2lmo
: - e - —— -"'Nv‘i>‘“”
1
22.7.75 27.8.75 27.11.75 23,006.00 1,506. 34 2mo




Attt O3 cen

J\REEE DL
2 I DI A BY G I I
[ RN B
T AL

174.067

Yo

]
8,339.81 ) 2yr

118.54 2mo
549.45 10wmo
497.56 2mo

USED
UPFLRATION

FORETGLN ENCHANGE
CAPTTAL

MARKED PROFILE

Natlonal

National

Nattona, Regional
Sentra-reglonal

"National

e e e e _.___*, e

Natlonal and
Reglonal

.,...__..

Mismanaged -

REMARES

Operating satdstactorily

Uader toreclosure.,
Volume of work exist
but hard to
wment

make pay-

recalled

Now operating satis-

factorily

Bulle up
stock and

considerable
hence default
In paywmeunts

Operating satisfactorily

HANE AND ADDLREESS OF POlikow @

17. Rodwell Pyne
Belise Caty

38. Alpheus Bevans
Belize City

39. Jose Verde

Sattnejn, Corozal

40. Drenda Castillo
Belize Chty

41. William Youny
Belize City

slas .
Toown

42. lLeocadio Nics.
Orange Walk

Burgorn


http:2,000.0j
http:1,325.O0
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EXEIBIT O3 -

cont.

1 LOAN AMOUNT 2 puRroSE_ | 3 TERNS 07T 4 SECURITY TAKEN
65,521 Printing machin- | 8 yrs with 1 yr Mortpuage. Bill ot Sale
ery & cqguinment prace at 81 per Mortgage.
dnnum
5,000 Muffler manuf. 5 yrs at 8% per B1l1l of Sale. Power of
cuterprise annun 6 mos Attorney
rrace !
| & 1
4 ——— S e e e
[

3,000 Tourdism facility | 3 vrs plus 3 mos Equitable charge with
grace at 8% per ; transfer and power of
annum K attorney

10,570.79 Biscuit & cookic| 5 yrs plus 6 mouoyg Mortgage. Bill of Sale
manuf. project prace at 8% per

annum

3,737 Welding opera- 4 yrs plus 6 mod Bill of Sale on existing

tion « gprace at 87 per equip. Bill ot Sale on
annum ¢cquip. to be purchased
Sccecond Mortgage.
6,000 Expansion tor- 4 yrs plus 6 mouy ‘Mortgage. Bill of Sale

tilla operation

grace at 8Z per
annum

-



‘68

EXHIBIT C3

cont.

DATE OF

"TDATE OF

'DA]E~B}“7§T*_F7DATE OF FINAL

“IOTAL UISBURSE- " AKFYARG/DEL~-

bmg

AYPLICATION APPROVAL ! DISBURSEMENT DISLURSEMLENT MENTS 10U DATE LINgULKCIES
PRINCIPAL
e _ A ) ACE
15.11.73 5.12.77 17.5.76 28.7.76 SYy,747.48 ew,hal.sah\w
- - — r,.- [T SV
20.10.75 }9.4.76 7.4.77 7.4.77 500.00 106.77 14mo
{
5.3.76 21.5.76 19.7.77 19.7.77 3,000.00 182.71 |
7.10.75 21.5.76 4.6.76 30.11.76 10,635.12 3,490.291 1970
j !
- {
8.9.75 2..276 30.4.76 30.4.76 l 3,655.64 - ! -
! '
, | ,
24.6.76 12.8.76 9.11.76 9.11.76 l 6,000.00 302.07 Imo
i i



http:6,0o0.00
http:3,655.64
http:3,490.29
http:10,635.12
http:3,000.00
http:59,747.4H
http:SI!URSE.71
http:30.11.76
http:20.10.75
http:15.11.73

Vaalpetlr 3 - cont .

AFREARSIDEL FORLIGE EXCHARGE USKD HARKET PROVIDTE © REMARFS
[ OTYY BN IR O RN CAPTIAL GPELRATTON
toLltkr st -
0 I AtL A e e e e e - NAME AND ADDRESS OF RORRAILR
Frodaction capaclity not
Yy matched . Lack ot workiug - o o
g ' 59,747, - ;
7,582.19 Nyr3mo}959,747.48 National capital. Frirsslve over- 43. Belize Brinting Co.
head expeaditure. Under Belize City
- —_— JR ——e b L L ... lrecuvery —
Not tunctloning. Equlp- T
. O - -
3168 1oa National ment sold cut. Requesced 44. Ramon Ramyrez
to pay off loan Curozal Town
15.79 two{ 13,000.00 - National Operatlng satisfactorlly 45. Ramon Hunez
: Belize Cloy
I lcontinues to make money,
. i i .t
617.92 9mo 7,780.33 I - tlational i but not maklng proper 46 I\‘l.lln Rugus
1 Cayo District
! ire-payment. Loan recalled
| ; |
—— e e e e Ll oL - . L m e
f
’ 47. £t I hg
- - | 1,655.00 - National "Operating satisfactorily Fa Hilips
. t Be ] "eoan
: | Cayo ristrict
Y12.217 wo} 6,000.00 f - Nztlonal tOperating satisfactorily 48. Estevan Corgen
: but fell back vn paywente Han eunan
i . Coro:zal Distsact
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EXHIBIT C3 - cont.

T LOAH AMOUNT _ | "2 PURPOSE || 3 TERMs 1 4 SECUKITY 1AKEN
3,000 Garage project 3 yrs plus 6 mos] Second Mortgape
grace at 84 per
dnnum
e ————— e et e e i - - . e - e e w—
10,000 Block making 5 yrs plus € mos Bill of Sale. Mortgage
business grace at 8. v
annum
33,000 Furniture Busi- 6 vyrs plus 1 yr Mortgage.
ness grace at 871 per
annum
; —— e e e e e e e
|
3,000 Furniture busi- ,4 yrs plus 6 mos Bil1l of Sale
ness ' gprace at 87 per
t annuin
40,000 Publlc transpor- ;6 yrs plus 6 mos] Mortpgage. Bill of Sale.
tation | grace at 8% per Scee 'rity value §5/7,500.
annun
i e | e e —_—
20,000 Garage project 1 yr Mortgage. Bill of Sale
grace at 8L per Security value 535,000

8yrs plus
lannum

-  ———— ¢
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EXHIBIT C3 -

cont.

DATE UF DATE OF | 'DATE OF 18T | 'DATE OF FINAL [MMOTAL DISBURSE -~ 7 AFREARS/DEL-
APPLICATION | APPROVAL | DISBURSEMENT | DISBUKRSLMENT MENTS 10 DATE LINCUERCIES
PUONCTRAL
— ] T I S P AL AL
i
7.10.75 19.12.75 4.2.76 4.2.76 3,050.00 GUBLYH L bmo
22.6.76 29.9.76 19.1.77 18.5.77 10,000.00 1,000.0% brio
9.9.76 9.11.76 12.1.77 12.1.77 8,000.00 - ! -
7.10.76 9.11.76 - - - - -
[}
l .
i
21.10.76 }9.11.76 - - - - -
27.5.76 9.11.76 - - - - -




IHILEE 1 - cant,

Arr b AR/
fl1.orracdts
TLLERE S

RISY N Acl
4.0 imo -
jgy. 1t bLmao 4,700.00 -

POELTGE ENCHANGE USED
CAPLLAL Y urtkATLON

NAKKEID FROVILE

Natfonal

Natlonal

Natfonal

Natfonal

REMARKS

I arreats. Spare parts
and low level of busi-
ness

Enough demand aad capa-

city but labour problem

. DPisbursement procedure
lconstdered cumbersome

fand went ahead on own

Loan not taken up

lLoan not taken up

Loan not taken up

HANU AHD ADDRESS OF B

49, Arthur V. Rriown
BHeloze Caty

S50. Harold Hernard Peo Ao
Burrel toom
Boelize Dictract

S1. Rutdolph Aaderson
Belize Caty

S2. Gilbert Stephen
Belize City

S3. Adrian Ramclam
Toledo

54. Alvaro Burgos
Belize City

B TTEN



g

EXHIBIT C3 - cont.

T  LOAN AMOUNT

2 PURPOSE

3 _TERMS

e

T YL T —

10,000 Establishment of 5 yrs plus 6 mos] Mortgage. Floating charge
servicentre grace at 871 per
annuiun
— O
9,600 Chips production |4 yrs plus 6 mosl Sccond Mortygage. Bill ot
grace at 87 per Sale., Total security
annuin value $14,765
o e e
11,000 Bakery project 5 yrs plus 6 mos{ Mortgage. Bill of Sale
grace
15,000 Art publishing 4 yr plus 6 mos Second mortgage.
enterprise grace at 87 per
annum
22,600 Corn processing 5 yrs plus 6 mos| Mortgage
project . grace at 87Z per
annum
T — T ST T T T T T e e T T s e ST e s et .-
30,000 Concrete block !10 yrs with int- Bill of Sale, Mortgage
making erest at 87 per

T

annum
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EXHIBIT C3 -

cont.

DATE OF

DATE OF

DATE OF 1ST | 'DATE OF FIRAL

TTOTAL DISBUKSE- | ARKEAKS/DEL-

APPLICATION | APPROVAL , DISBURSEMENT ; DISBURSEMENT MELTS 10 DATE LIiNQULECIES
PRINGCIPAL
o R B B I S R Al R . X4
24.9.76 8.12.76 21.3.77 28.4.177 10,000.,00 DL u0u., 04 lyi
17.7.76 8.12.76 - - - - P -
|
6.1.77 16.2.77 14.5.77 14.5,77 11,000.00 - l -
H |
[
i
6.1.77 16.3.77 15.5.77 16.,12.77 13,000.00 - ! -
! l
ﬁlL b — R NS,
] .
| |
|
14.4.77 7.6.717 13.7.77 i 15.5.78 20,200.00 776.77’ 2mo
% !
19.8.77 25.11.77 25.7.78 l 25.7.78 30,000.00 - l -




R O3 - cont L

ARREAKS/DED -
Pinortronns
L EEREST
i, AUL .
]

|
t.lol. .o Jyubmo

FORLIGN EXCHARGE USED
CAPITAL | OPERATION

Natiowal

Natlonal

National

5,000.00 :
! [
e e
H
- - National
e )
: i
30,000.00 - l Nattonal
i
I '

CWARKET FROFILE

National, Reglional

T TREMARES

Belng Awalt -~
fng Texaco cortribution

tmplemenced.

Expeot fnplementa-
tion 1n June, 1919

complete

Loan not taken up

¢ Operating sacisfactorily
i

Operating satfisfactorily
1
'
!
"

‘ Operating sacl:fa-~tortily

, Operating satlsfactorily

NAME AND ADDRESS OF Poldgoe i

SS. Belise Tavi
Belize Caty

Drivers cohap

S6. L:indsay Perera
Belize City

S57. Robert Zaldivarx
Belize City

58. Juan Duran Henet
Hengue Viejo Del Caimen

59. Guolberto Muners
San Pedro, Anbwrriiis Caye

60. Hector Thompson
Belize Cuty
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EXHIBIT C3 -

cont.

1 LOAN AMOUNT 2 PURPOSE 3 TEKMS T 4 SECURITY TAREN
24,000 Bakery project 5 yrs. plus . yr | Mortgage. Bill ot Sale
grace at BZ per
annum -’
15,000 Automobile scr- Byrs plus 1 yr Bill ¢ “Yale. Mortgage(lst
vice enterprise prace at 8% per Mortgage (2nd)
dnnuin ,
l
i
6,000 Establishment of [4 yrs plus 6 mos: Mortgage
meat market grace at 87 per .
annum
I
5,000 Improvement air iS yrs plus 6 mos | Mortgage. Bill of Sale
conditioning & |grace at 8% per
refrigeration lannum
|
5,225 Purchase genera- !5 yrs plus 3 mos
tor "grace at 8% per
annum
: e —
15,500 Garage project % yrs plus 9 mo | Mortgage. Bill of Sale
grace at 8% per

annum




"86

EXHIBIT C3 - cont.
DATE OF DATE OF TDATE OF 1ST TDATE OF FINAL |'TOTAL DISBURSE-; | AEKKEARS/DEL-
APPLICATION | APPROVAL DISBURSEMENT DISBURSEMENT MENTS TO DATE LINQUENCIES
PRINCIPAL
L ANMLL ) aCE
22.9.77 25.11.77 - - - - -
——— e e ————
28.2.77 25.11.77 16.2.78 29.6.78 9,000.00 - -
7.7.77 25.11.77 - - - - [
|
13.10.77 19.12.77 - - - - -
' '
28.11.77 19.12.77 10.2.78 2.6.78 5,133.25 45.74 ;7 1mo
| |
1 i
| B
18.11.77 1.2.78 2.3.78 4.9.78 13,199.00 - ! -




LAURIT C3 = cont .

ARKEARS /DL -
blhovtsolrs
[ RER RN BN |

L9 ALLE
1220 4¢ 2mo
— =
a5t 10 Gmo

FORTIGN ENCHANGE USED
\

CAPTTAL OPFRATION

MARKET PROFILE

National

National

Natfonnl

T REMARKS

Loan not taken up.
Deceased.

Upetrtatlng very satis-
factorlly

Loan cepaid. Disbursed
under FIC source.

ioan not taken up

U U ——
! '
2,500.00 - ' Nattonal Operating satisfactortly
i
2,450.00 - National ! Being tmplemented. Has

problems with equipment

} and working capftal

NAME AND ADDRESS OF DORROUER

bl. Raul Espat
San Ignacao, Cayu

62. GCodwin A. Hulse
Be lmooan

63). Oliver Craig Sr.
Re:lize Caty

64. Clive Niveas
Belize Caty

65. Eric ihillios
Be lmopan

66. lsmael Shahazz
Belize City
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EXHIBIT C3 - cont.

1 LOAN AMOUNT 2 PURPOSE W 3 TERMS | 4 SECURITY TAKFEN
31,000 Auto repalrs 6 yrs plus 9 mos| Mortgage, Bill of Sale
grace at H% per
annum
N
33,000 Purchase front- 5 yrs inclusive Mortgage. Bill of Sale
end loader of 6 mos grace
el e
3,000 Purchase equip- 4 yrs plus 3 mos Mortgége. Bill of Sale
ment motor vehi- | grace at 87 per
cle body work annuin
b~ T f———— - — T e e ——— e+ e A S - St — g
8,400 Additional loan PS yrs plus 6 mos| Second mortgage
further improve- !grace
ment art publishﬂ
ing enterprise 1
| 1. — -
3,450 Expansion present! 4 yrs, plus 4 mo| Bill of Sale
photography ser- ! grace
vice
11,000 Guest 8 yrs inclusive Mortgcge

[
house
expansion l

i

of 6 mos grace
per annum

at 87
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EXHIBIT C3 - cont.

DATE OF DATE OF | 'DATE OF I1ST | 'DATE OF FINAL | "TOTAL DISBURSE~ ' ARKLAKS/DEL~-
APPLICATION | APPROVAL | DISBURSEMENT DISBURSEMENT | MENTS TO DATE LINOUENCIES
PRINCIPAL
AN A
29.9.77 1.2.78 - - - - -
!
28.10.77 1.2.78 14.7.78 14.7.78 33,000.00 - -
16.9.77 12.4.78 4.7.78 14.8.78 | 3,068.00 -
t
{
10.8.78 6.9.78 - - - - ! -
[
]
15.6.78 6.9.78 - - - - , -
¢
i
v T
28.11.73 | 4.5. 4 15.7.74 30.6.76 9,260.50 - -




<

Lalblr ) - cont.

ARREARS/DEY -
Lot Eseles
INILREST

FORLTGN EXCHANGE USED |
‘

CAPLTAL OPELRATION
- - National
33, 000,00 - Natlonal
j,068.00 - National
[l
1,500.00 - Natfonal, Regtonal
- B P
- - !Nal fonal
i
[}

HARKET FROFILE

TREMARKS

Heing Implemented

Operating satisfactorily

;Operatlng satisfactorily
!
i

Loan not taken up

—— ey

RO B abl .
22422 tmo
20.85 lmo

National

l.oan repald

NAME AHD ADORESS OF BORROWER

67. George A Retson
Belize City

68. Chatles & Raymond
Goarbhutt
Cayo bistraict

69. Bobbington Trapp
Belmopoan

70. Juan Duran Henet
Benque Viejo

71. Daniel Sidva
San lynacio
Cayo District

72. Alfred Campball
Belize City
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EXHIBIT C3 - cont.

1 LOAN AMOUNT 2 PURPOSE i 3 TEKMS | “ﬁ_giﬁyﬂlTY TAKEN
3,700 Tourism facill- 4 yrs plus 6 mos| Mortgage
ties grace. at 8% per
dnnum
3,700 Tourism facili- 4 yrs plus 6 mos| Upstamping of Allan Fore-x
ties grace at BZ per man'ts Mortgage
annum
31,500 Bakery 6 yrs plus 1 yr Mortgage
grace at 8% per
annum
42,000 Purchase ailrcraft{5 yrs at 8§%Z int-] B1i1l1l of Sale
erest per annum
20,000 Purchase aircraft|5 yrs at 8% int.,| Mortgage., Bill of Sale
per annum plus HRCU guarantec
I 6 mos grace
17,000 Manuf, concrete 5 yrs plus 3 mos] Mortgage. Bill of Sale
blocks grace at 87 per

annum
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EXHIBIT C3 - cont.

DATE OF DATE OF "DATE OF 1ST TDATE OF FINAL | "TOTAL DISBUKSE—S ! ARREAKRS /DEL~
APPLICATION | APPROVAL DISBURSEMENT DISBURSEMENT MENTS 10 DATE LINQUENCIES
PKINCIPAL
A oAGE
4.64.74 22.7.74 21.8.74 4.12.74 3,278.75 - -
]
|
4.4.74 22.7.74 2.10.74 29.11.74 3,341.82 - -
24.10.74 9.12.74 17.3.74 17.3.75 4,000.00 - -
27.4.76 17.5.76 - - - - -
7.4.76 21.5.76 - - - - | -
|
5.5.77 7.6.77 - - - - -




b tint v i - _wont,

ARREAES/DEL - voreter EXENANGE USED | MARKET PROFILE | " KEHARKS
PlaatriicdLs CAPLIAL OPERATION
1Lt LREST
AMEL AGE . R O RO VSR SO —
'
- L, 42875 - Nautlonal Loan repat’!
- - 1,641.82 - Nattonal Loan repalid
- - - - Natlonal Loan repafd
- - - - Natjonal Loan refused
- - —————— —— i — e : — . — e e . e e . e, . ——— .
i - T
- - - . - ! Natlonal Loan refused
H i
—_ - - {
i 1
- - - ! - Nactiounal Loan withdrawn

NAME AHD ALOPEFSS OF LGt POME K

73. Robert H: adley
San Pedio, Ambrrgera Cayse

74. Sclvyn Foreman

75. Elmer Santana
Orange valk Town

76. San Pedro Holidey Hoteld
San Pedro, Ambergoars Caye

77. Charles Usher
Belize Cily

78. Chatleton McFenzie
San lgnacio
Cayo District
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EXHIBIT C3 - cont.

1 LOAN AMOUNT 2 PURPOSE 3 TERMS 4 SLECURITY TAKEN “‘
8,000 Bus service 4 yrs plus 2 mos | Mortgage. Bill of Sale
grace at 8Z%Z per

annum

———— s . e
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EXHIBIT C3 - cont.

DATE OF DATE OF TDATE OF 1ST TDATE OF FINAL | 'TOTAL DISBURSE— ! ARREARS/DEL-
APPLICATION | APPROVAL DISBURSEMENT DISBURSEMENT MENTS TO DATE LINQUENCIES
PKINCIPAL

_ e LoAMT, U AGE

25.10.77 |19.12.77 . -

e g -



http:19,12.77
http:25.10.77

or

LoWiper 3 - Copt.

ARRLARSJDLL - ’i‘nui’:ii:h”k.\’:(".ll',m'r‘.i USED | MARKET PROFILE | REMARKS
P INOUENCIES CAPITAL OFPERATION )
ILIEREST e e e -
AlUl. . .. AGLE )} . L - e e Ao — —_— NAME AND ADDRESS OF BORKCWER
- i - - - Natlonal Loan withdrawa 79. N. Mckoy
: Cayo bistiict
e e} e 4 ;
)
!
|
IR DU ;
1
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SIC LOANS

BELIZE

Exhibit C 4

Construction
Service

Filling

Valuc-lLouans

in Arrears

778,420

e e

rotal 4 Classifications Present Arrcars
bt Loans Sector Sub-sector Total Value “Principal Interest |Prin. & Int.
) Manufacturing ; Batteries
Manufacturing | Fiberglass
79 (6) Manufacturing | Furniture },662,271.70 134,522.39 47,373.14 i181,900.1Y
Manufacturing | Brewery '
(11) Scrvice Automobile
Repair
Manufacturing | Brooms
(23} Tcurism llostelry
(2) Tourism Recreation
(7) Manufacturing | Bakery
{(2) Service Refrigiration
Manufacturing | Garment
Service Dockyard
Facilities -
Construction
(2) Service Photography
Service Barbering
Service Laundry i
Mznufacturing | Printing o
Manufacturing |Muflers Time Be“ween Application Time Between Approval and
(2) Construction Welding and Approval Final Disburscment
(2) Construction Block Meking Average Shortest Longest Average Shortest
Service Transportation
(2) Manufacturing | Food 2.9 mos.] 5 days 8.9 mos. 14.3 mos.| 1.5 mos.
(2) Manufacturing | Art Publishing
Scrvice Food

Lon jost

52.8 mos.




Exhibit C 5

RTrTw Ame sme s e AR A A oAy
AR R Ty .-.-L R I e
——

CP_..,—,_.., - AAs =
AJL—¢>.\: Lol e
[ e A e

3,723 11,352
Goverrment Sonrilaiica 13 115,CC0 7L, 20

Hvidend Ioccue - 6, 500
-ty T oara LI T N o
Giher Incors 25,763 AR TR S A

VO SO S A S 53

I N e T S R ST L ]

ADTT e ATt
i TS NS, e
Dty

Scleries 14 264,862 232,3CL

Provicion for Qrey;
Pensicn Schene 14 36,893 2L, 584
12

Intorest

Lean Loss eserves 33,260 18,375
Ctiier CreraZug Zxpuoaces Y 195,256 134,853
Depreciation 22 . ST

Q04,795 20,291




CIC ILLOANGS REVIEWED
Exhibit C 6
BPLTZE
. EC § 000 o o o N
~ Sub T.oan Funds SuY Borrower verms & Conds. .5ub Proj. jSub P'roj
Sub Borrower Name | Purpose CDEB | T.ocal Tl‘otal Background of Sub Loan CoBEquity Cap. Cos
- rotal ! e R LA B §
Hector Thomnson ‘ Equioment 46,5001 0,00) }'36.5 Block-Maker 10 ycars , 4.5 tor 12,06 ;

¥l R B U8 STTEA D ST CRI SO TR bt PO R

Belize Printing [Equipment for 2HDEFC Hoyrs., oo Bt VRN U
Co.  Printing 65.5 | 64.6 ‘130.() Printer I yur. grace  Sbhiidg. ma- PR

§ 2 ' chanery l1ov.0

- 1 A R S 13 5

1
bennis Bradly/ Fiberglass 14.2 14.02% 116.75 5 yrs. ¢ 8% 1 ©.02 b0
Fiber Glass Boats " Boats 18.2 | Boat Builder 6 months }bldq. & :

B 3 | . | L grace jequipment ) oo
B. Elgar 4 ? ? ? ? i 2 ) s
G. Hulse Expansion Auto- 10.0

i o mobile enter- 15.0 [10.0 {25.0 | Auto Mcchanic 8 yrs. @ 8% 32.6 27.0

= prisy ) . 1 yr. grace 370
Rudolf Anderson Equipment 28.0 5.0 33.0 | Cabinet Maker 6 yrs. @ 8% 38.8 6l.8
_Furniture # 6 ) ) o o 1 yr. grace R
Russel Norris Equipment 49.750{51.7 1%1.5 Battery Mfg. 10 yrs. @ 10% (41.4 78.0
Battery Manufact. 1 1/2 yrs.

R . grace o
Miguel Valencia Bldg. & 113.8 [ 80.0 193.79 Banking 12 yrs. @ 8¢ 182.4 330.4
Hotel equipment 2 yrs. grace [599.9 in

£ 8 —— _ B __ |cash _
Torres Bakery Purchase of e-} 42.0 1.9 143.9 | Banker & Restaut 6 vyrs. W 8% 122.7 57.9

quipment & rant owner 3 months

$9 e i e e i e e B grace .

Celi Grief Equipment & 49.9 0 19.9 | Hotel Owner 6K yrs. 4 8% 40.0 89.9
"McCorkle" Construction i 6 months bldy.
_uesthouse $10 . | grace (furniture

—
I
I
.
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C L OMn S
BELTZE (

i

EV I EWIED
OHT.

Prhibit C 6 cont.

EAQ

S, U |
_Sub Loan Funds Sub Borrower rerms & Condst Sab pProyl Sub l’ru)4
Sub Borrower Name Purpose DB jlocal (lotal | Background of Sub Loan. Lauity Cap, Cousy
Hew Deal Co. Motel 85.0| 59.9 | 144.9|lotel Owner 10 yrs. @ 8y ‘
Hotel ' Building (45.0)[(198.9) "l oyr. grace | 59.1 194. 6 :
usoa- i i
#11 o nended
' i S ] hend T.' - - T oo .- = - T T e e e e e T T T e -
Expansion & e : .
A Campbell P . 11.0 - 11.0 . . B yrs. @ 85 35.0 6.0
Guesthouse Construction flotel Owner 6 months
#l2 o __ — grace R
Sepherino Paz Expansion of i .l Owne !
Guesthouse Guesthouse 16.0 ? 16.0 | O-=i Dwner S yrs. @ 8% ? ?
- 6 months
?13 o _ o o _____gracc o
Heville Gillett |Bquipment 33.5 | - | 33.5 |Refrigeration 9 yrs. incluqd  26.0 59. 6
ST T Technlcian .
ketrigyeration S1ve
14 Servicd o 1 yr. grace L
Alpheus. Bevans Equipment 4.0 - 4.0 [lechanic 4 yrs. @ g% 13.4 17.4
Garage 6 months
f!ﬁl 5 . Grace.
Eric Phillip Equipment 5.2 - 5.2 [felder 5 yrs. @ 8% 21.6 26.8
Mobil Welding 6 months cquipment
#16 o _ygrace | & bldg. |
R. Davis Purchasing 24.0 800 21.8 t Build 7 yrs. @ 8% 23.0 47 .3
Dockyard Boat- Cradle, shed & Boa ullder 6 months
Rcpaird equip. 800 far grace
{}7 " refin.
Matus Brothers Machinery & e- 99.0 | 400 }39.0 [erchant 5 yrs. @ 8%
818 quipm. + Bldg. i W 1 yr. qgrace 249.0 368.0




DFC Znwircnmental Characteris+tics

St. Lucia s 2 selfi-governing s:tate in association
with Creoat 3Bri-ain, Its Government i1s exercised through
a parliamentary s3U3%en. It is anticirzating ccmplete in-
dencndance.,  I2s ncopulation of nearly 129,000 inhabits a
land areoa ¢ 223 sz3are miles of rugged volcanic hills,
Its rescuerceos ara primarily climate and the sea, with
fcrestry Offaring scme econcnhic pessibilities.,

I%s lakor Iorce numbers abcut 20,000, emploved in a-
bcut 1322 enterprizes. Unemployment sstimates vary, but
ara usually uoward oI 13%, Literacy is estimated at 70%.
About €2% <I the ccpulaticon ovar 15 vears of age have
cempleted zrimary scheol; ar 2ut 3%, secondarv schcol;
and abcut .5 cf 13 have been university trained. Skilled
workers maxe up zbcout 3% ol the werk force; managerial
and administration about 1%,

The educaticn svstem comprisas 73 primary schools
with abcut 24,000 stucents, and 13 ~econdary schools
educating 11,2541 students

Two general hospitals with 330 beds provide the main
medical facilities. These are supplemented by clinics
with an additional 58 beds, and a mental hos»mital with
168 beds. There are alsc 27 health centers. These are
served v 3L doctors.

GDP is estimated at abou US$38 million (average per
capita Gi? is US$43§\ of h;ch industrial product totals
about US$10 millicn. Exports in 1974, mainly agricultur-

al products, wer2 valued at about USS16 million, while
imports totaled about US$38 million. The resource gapn

was made up by ramittances, foreign investment, grants,
and berrewings. In 19276, industry emploved only abcut

8% of the workforce. This has risen signifi~antly, but
no firm figurse are available.

Infrastructure is improving. Electrical capacity,
over an island-wide grid, is 14.7 megawatts, priced at
about USS$0.09 cer kxwh. Water is abundant, and thirty-
one water systems provide a safe and reliakle supply of
4.5 nillion gallons wer day, at about US$0.20 per cubic
metexr.



TwO major 2crts can accommodate up to eizht ocean
going vessels, with car, hardling facilizies of 263,000
tcns fer annum, Pore exzansion s slanned t2 acoomodate
PoRo, and =0 increase sTorage2 capacilhty.  Iome 464 miles
of all-weachar Toz2ds linw <he Island, of whizh 113 are
cavad, WS Zommercial alrtorts serve =zhe Isiand, cne
Cavaiie oI handling all out the largaest iets, and the
cther Zimnited 4o lithe ccocmmercial aircrafe.  2lans are
baing srecarad =0 eﬁl::;e the first to acccmnodate 747
type arrcrafitc.,  Tolax and internaticnal teleshcne service
is awvazlable. 411 malor urban areas are served by domes-
tic teleznhcre, which will have a capacity to handle about
12,000 ccnnecticns.

cz2r1stics

@'
oy
W
(81
fur

DFC Institu<ional

In pursuance of Covernment's policy, the National
Development Corzoration oI S%. Lucla has recently been
establishied undar the authority of a statute of 1971.

Its Zuncticns are o Dromcee, stim u‘ate, and =ncourage
the develorzment ¢f industrv (including hotels) and of
land In S%t. Lucia. It 1s seml-azutcnomous and conducts
its business on commercial lines. It is pretarad to
assist investors in the identification of specific indus-
trial copeortunitias and, in suitable cases, to partici-
pate i1n the prolect. It assists with the preparation

of applicaticns Zcr develorment incentives. It has funds
available for Fl1anCL;g small industriss, and assists
larger snterorises with applications to the Caribbean
DCevelogment Bank for Zinance. It is also developing
industrizl estates, where sites or factory space mav be
leased on reasonabls terms.

It was accepted as a financial intermediary by the
CDB fcr channeling develoomert lcan funds to small busi-
ness and tc students. The lending overations are clearly
subordinated to other functions, and management appears
anxiocus to div.st itself of the lending function.

The loan operations are carried out by a small staff
organized as shown in Exhibi% Dl. The procedures follow
generally acceoted standards; however, the degree of ef-
fort and skill put into the operations is disappointing.
The institution is largely passive in project generation.
Files are incomplete.



Policies zxr2 unstared and rc scecifiic courses of ac-
tion are L-medlatoly Sontnaemolated. There 13 an alir cf
uncerTalnTy ToIlvriing the 3¢3afI as thew anticipate chances
in the struocsture and Cooersation oI che TEC. ’

The starff 15 szelstal and i1ts members acpear to re-
gard =tholr Do2S17mL0n5 as temgorary.

7o dave, =he instlitution has made loans valued at
about CI2322,377, oI wWwnhich, at least 1US$250,000 is af-
factad Lv arr=ars. Complete documentation of loan status
was neos avarlacle, CF some EZCS$270,200 in 10 cutstanding

IC loans, =hres2 are in arresars. The loans affected to-
tal ECS5113,209 See IxXibit D2 ard D3.

Collecticn ovrocedures ara not =2stablished, and col-
lecticns ara Zurther handicaonred Ly the image of the or-
ganization as 2 "welfare state,"” and bg concern that an
aggressivae colloction process would have uniavorabple
political consegusncss.

Loan repavments to the (DB are, according to the
staff, being met from recycled funds.

operating statement or balance sheets
?raevious information indicating decapi-
rs to be substantiated by the staf

NoO current
are avallarkl=a.
talization azpea

Examination cf Sub-2rocjects

Four sub-lcans wers reviewed. These are numbered
and shown by characteristics in Exibit D4.

Loan % 1, in the amount of ECS$85,000, was utilized
to construct and eg:ip a guest house. The loan was ap-
proved 1in January of 1975, prior to a request for a SILO
recommendation. During the construction period, materi-
al costs repor+2dly rose by 40% to 60%. The loan, origi-
nally approved for EC$75,000, was overdrawn by ECS$10,000.
The borrower, a caterar by trade, fell into arrears al-
most immediately after beginning overations in December
of 1975. 1In Decamber of 1977 a full inspecticon was made,
and it was concluded that the project was not £feasible.
The hotel was misclaced and poorly designed, ard could
not expect to> attract guests. In-this case almost all

115.
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Loan & 2, in <he amcunt £ ECS12,000, was made %o
equlp 2 Catixn slant.,  The Torrcwar, 2 limited liability
company, caritalized ac 2395, 200 To avoid "cumberscme®
SIC procedures, Sne lsan was made Lrom Trinldazad and Toba-
go fu 3 a5 surerficial and failed to Z=2al
with cdureicsn oroblems. The crIsecht was
unsuc ZFZ tocox over the cwnershios and o-
perat in 1978, using CIDA and lcca. funér-
to ac Lh2 company The firm nad nagative
ne« 2udget orozectlons for 1972 in-
dica= 35 oI EZCS$S52,000 for that vezar.

2azcns Zor tha declsicons taksn by the IFC are
not ¢ nzad.,  Mcwevar, as in other cases, L1t appears
that Se3 that should have besn done nrior to lend-
ing, cegun only when the project was 1n trouble,

Lzan 4 3, 1n tha amcunt of ECS$69,400, was used to
build ind aquip new guarters for an existing bakesrv,

The borrower vicaced £h2 new buillding without consulting
the D0FC, and rcaynent fz2l1l into arrears. An extansion of
the pavment ceriocd was granted, along with a waiver of
interest payments until September 1977. ©No financial
records ars available, but it appears that the bakery is
profitable. Payments rasumed in January 1978, and are
being made cn schedule.

¢

@ loan appears, in retrospect, to have been pur-
poseless.

Lecan # 4, in.the amount of ECS$26,000, drawn dcwn by
ECS$22,000, and currently ECS1,930 in arrears, is just
starting up. From approval in February 1973 tc the date
of the latest disbursement, July 1378, th2 firm was ap-
parentlv plagued by difficultises in acquiring machinery
and raw materials. ©None of the problems, surprisingly,
were anticipated in the aporaisal process, nor when en-

countered 3did *he DFC call con the CDB for assistance.

In all the lcocans reviewed, supervisory reports were
sketchy or non-existant., Emplovment effects were not
attained, security was doubtiful, and analysis was extreme-
ly weax. Of particular importance was the apparent be-
lief 5f the management *hat lending procedures were ob-
stacles rather than salfaguards. Loan management does
not seem to have advanced.

116.
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Exibit D 1

ST. LUCIA DFC

THE ORGANTZATTON CHART October 27, 1978

BOARD

1]
1
SECIETARY ACCOUNTANT cmmm e o
1
]
|
I e ]
STUDENT 1.OANS SMALL BUSGTHNLSS ENGIHER
OFFICHR ADVISIR !
|
[]
]
]

BHGINGLATHG SIS TARTS(2)



ST TUCTA
SMALL THDUSTICT CRED LT SUB-LOANS

Sub Borrover loan Approved Interestd amt his- Prineipal Arrears Date ot fivite ot Y Pyt Gt | Ty peene CAmtus
NDC ChB Rate bursed al.on loan Applica- 1ot s ] bainal
tion by e Dy o e
e nlr - pentooo b0 _
d.James Guest Housl 10,000. 14,000, i, 85,000, 85,000, 11,250, | @hon. sy [ I A I I Y O EE O B I PP ATV
Cadasse Brotheres [t ) L ¢ ) . O , ., .
29,880, Lo, 500 8, 69,h00 13,600, 9, 3ho L.orh P R TS I ISR B2 [} N TP Panct
Firiene Faler prise 272 000 “','L 1h IS lll,')‘,)(). - 149 e A oo b b o bt dread fvact
Cenbral "Uyre Scerv., 21,000 f'»‘/. 9,100 ' 9,120 - RSN ) 13.5.7¢/ LR SR IURY A0 I RN PR TR Yo,
—— e} — — e b e o
tolins Brothers ?(;,()()0 o, S0, 000 22,000 - SL. 12000 (30 B rf sy bt leay Fancat
L'Il Signs 17,000 iy, 17,000 7,000 - 9.9.76 L9000 10 G rrasvie Sl venet
: — —eee V)Y
Exotic Garment, L3000 i, 113,000 W3,000 - 230000 1S ot 9B omiment - Punet
Fricot Associates 21,000 8, 6,000 6,000 - 1D WA &4 30.9.7 - Yoot fattel o pvaged
Daniel's -tUpholstery 3,000 84, 3,000 2,850 150 Vo 806 1Phos oty e b tag e Fonr,
Joseph Charlemagne 11,000 64, 7,650 7,650 - 19¢5 LO 3.6 223 4 Furmiture Fot ket
Wallace IPress ‘75,000 19, - - 1917 - - Frintieg P'er e,
— -~ . — Vi e -
Agro-Tndustries Ltd. 16,000 | 107, 16,000 1C,000 - 18 1 . “" | l,”"“ Pt
- AL d 3 N
William Johnson 25,000 &4 - - 1978 - - Pakery ot kot
St Lucia Garment - - : 0] . N T
1 9 b oo h. o - - ’ 71 . P !
Factory Lid, 1,570 ‘ 8,430 g, 1,070 4,070 . 12,9019 10 7 oA vnent e
Frnest bavid 11,500 - 1. 11,500 6,115 1,370 1973 PO PR s leantectione 1 e
S1. Tucia Overcvas . . i ) - R o
) l‘.lv.(L;n; 17,200 - q/, 17,260 17,200 - - 7L 10770 O
Lesiyn S lacia 122,000 - a7 17,000 127,000 - - KM W ) ( H‘ Tt T
cones Fulormen 000 - {Tof o001 TR 000 T O Ft T Co |
o TR, S D N T L I I PR e E S | ‘
' —_— —— NV S
i
e



SIC LOANS

5T. LUCIA

Egibit D3

[ "Value=Toans
1n Arrcar

10

Manufacturing
Service
Manufacturing
Manufacturing
(6)Manufacturing
Manufacturing
Manufacturing
Manufacturing
Manufacturing

Manufacturing
Manufacturing
Manufacturing

Wrought Iron
Tire Repair
Jewelry
Plastic Signs
Garments
Peanut Butter
Furniture
Printing
Processing
Local Fruit
Confectionery
Batik

Steel Works

frotal @ Classifications . Present Arrears
,f Loans Sector Sub-sector Total Valuc Principal Interest f Prin. & Int
Tourism Hostelry -
(2)Manufacturing { Bakery

$270,000

S$118,000

Time Between Application
and Approval

Averaqge Shortest | Longest

seeé note
1

Time Detweoen approval and
Final Disburscment

Averaqge Shortest lL.ongest
15 mos. 5 mos. 21 mos.

Note § 1:

is insufficient data

6

2 firms show approval date as anterior tou application date for the rest there




L OANS

REVIEWED

Exibit D 4§

Sub Loan Funds Sub Borrower Terms & Conds{ Sub Pro- Sub Project
Sub bBourrower Name| Purpose CbB Local | Total Background of Sub Loan ject BEquitylCapital Cow
Mrs.W.James Small locally 75;000 2,000/ 75,000 Caterer in 22,001
Guest House owned faci- England 34,956 W 8% ¥4 ,1 30
lity 15 yrs.
— e —
Design St.Lucia Equipment 16,000 | T+T 12, 9000 Batik Maker 3 year @ 9% ? 19,000
Batik Printing 1 vear grace
. ]
Cadasse Brothers Building . - Baker 10 yrs @ 8%
Bakery 40,500 {29,800] 69, 400 1 yr. grace 61,000 121,000
Polins Brothers Jewlery making , 6 ycar @ 8%
Workshop + - 19,203 Merchant 1 year grace 4’ 00 8,700
Factory 19,203

'0et
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The latest estimate for GDP was USS$7.8 million (average
per capita GDP = US$641) in 1976, cf which industrial product
(includes construction) was US$1.7 million and employed akout
200 persons.

The 1sland imports about UESL.6 million in £feoodstuffs and
about US$2.0 million in manufacturad producl.. Its exports
are little more than US$0.1 million. Tourism, remittances,
and grants, reduce the current account imbalance.

The Jovernment is actively promoting induscrial activi-
ty, and is itself involved in the cr=ation of new industrial
plants. 32,000 sauare feet of industrial estate space have
been completad, of which about 1300 squaxve fset are occupied
by an electronics firm and a government owned knitting and
spinning cperation. An additional 20,000 square feet are
under construction.



There is, however, no evidence that the government's
effores are carefully planned and responsive to an over-
all scracegy

The Mcntserrat feveloccment Finance and Marketing
Corpcration was established by ordinance in 1971, Its
orincical zhiectives are to facilitate and oromote the
develccment 27 agriculturs and small industrial enter-
prises, and to mobilize rasources, £financial, techical,
and otherwise, outsida arnd within Montserrat, for such
purroses,

The principal functions of the Corporaticn are:

(a) to make loans andé advances in accordance with
the provision cf the Ordinance;

(b) to secure the most advantageous arrangments
for the purchase, handling, processing, trans-
pultation, storage, and marketing of produce,
whether in or out of Montserrat.

(c) to provide assistance, financial and otherwise,
in accordance with the provisions of the Or-
dinance, to persons engaged in industrial zand
agricultural enterprises.

(d}) to procure supplincs of materials for industrial
and agricultural enterprises on Montserrat.

The corporation 1is undergoing internal changes, and
no formalized organizational structure was in efifect at
the time of visit. A British Adviscr was in the process
of making organizational recommendations.

. It was clear, however, that the "DFC" function was
subordinated %o the other responsibilities of the Corpora-
tion. Apparently only the manager of the Corporation is
deeply involved in the lending function.

The Corporation is in the process of re-examining its
role, and the manager expressed an interest in restructur-
ing the operations of the Corporaticn. It was recognized
that the lending function of the Corporation was not able
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to me=t 1%3 own administrative costs, and the manage-
men« inli:cated a willingness to explora all viabloe
alternaz:ives, including merger with the St. Xis.s DFC.

Cnlw one moember cf the staff, the manager, is in-
volved in credlc oo2ratlons H2 holds an accounting
degrea, with sukbsaguents accoun:ing 2¥periance 1n several
government organizations, and as a board member of sev-
eral agricultural and industrial authoritiass. He is
unakble =2 devote much time to lending operations.

The DFMC 1is no*t capitalized. It uses an ZIC$134,000
interest Irse loan as 2 revolwving fund Zor lccal landing.
The prcceeds of this loan, and special grants, insurance
claims, and miscellanecus income, are subsumed undar
one fund. Tnhe Covernmenu Joes not DrOVlde a subvention
but guaranteas 211 borrowings of the Corporation, and
suprcrts thelr guarantees with a levy oa the sala of
Splrits,

’

The bulk of the Corporation's income is derived from
the sale of chickens and other fcodstuffs, on which it
has a mcropoly.

Lendinc Per: “ormance

0Of nine SIC loans made, all are in arrears. [Sae
Exhibits Z1 and E2). Loans in other categories, viz,
FIC, &S, and others made from commercially Zfunded sources
are in arrears eguallv or nearly so. No provision has
been made Ior non-reccvery of these loans. Debt accounts,
however, are not up to date, and appear to be somewhat
disorganized.

Lending policies seem avowedly to b« based on the
assumption than sub-loans will not be fully vaid. The
lending process is "pro forma" similar to tnac practiced
in all the Caribkean DFCs, but no criteria for loan approv-
als seem to be operative. The apo*alsal process did not
appear to ke rigorous as reflected in the records, which
themselves were imcomplete. Security appears seldom to
be taken prcperly or at all. Major burcde.s for appraisal
seem to be placed on the SILO. No implementation follow-up
aprears to be taken in most cases. Except for 3ILO parti-
cipation, the lending procedures did not seem organized,
nor was responsibility clearly 1illocated.
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Collection procedures are non-existent, and no
specific plans wera in evidence for initiating such.

The only financilal statement available covered the
yvear ending June 12377, (See Zmihilbit Z2). This treated
éx;cnii:u:és cn szib-l2nding only In terms cf monev costs.
No grovisicn fzr fad deb=s or adnminlistration was included.
Thus the Infzrmasticn was ra2latively useless 1in deter-
mining <he ncsliuvicn of landing operztions as a cost
centel,

Examinaticn oI Sub-2ro-achis:

Four sub-loans were examined in detail. Their
characteristics ars shown 1in both Exhibit EZ1 and
Exhibiz Z4.

Loan #1, in the amount of ECS$14,000, was for equip-
ment and ma+tserials for a plastic products operation. The
loan filzs show correspendence ralated to application, but
no lcan agreemart, no security, and very little follow-up
data. Although the lcoan was made to a firm, there is no
indication of the firms legal status.

No market analysis was carried out, and the loan
officer reli=d on the acceful guesses of the borrower.

The board initially redvrced the amount of *the loan
belcw ti2 level recommencded by the SILO and, later, the
SILO recommendad expansion of the plant size. The plant
ceased cperations in Decenber of 1976, and the DFMC has
offersed th2 egquicment Zor sale.

Loan %2, in the amcunt of EC$15,000, was intended
for the purchase of equicment for a wocodworking over-
ation. The borrower, a carpenter with two employees,
predicated his application on the asswnption that he
would take over the entirs furniture market supplied
previcusly by imports. The SILO apparently accepted that
predication. However, in the interest of economy, the
loan amount was reduced, thus eliminating essential items.
The full amount was later restored. The loan went into
arrears in February 1977 and has remained so.

Loan #3, in the amount of US$164,C00, was used to
construct and equip a leather tannery. The borrower,
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HONTS ERIAT
rxaiplr ki

Hame Amount Purpose |lerms Scecurity | Date hate [bate |bate jTotal Dis (Arrears|Aqe PForergn
of Loan taken of of of of bursement Cachange
Appli- [App lst Final
EC § cation Disb. [Disbh.
Hontsgrrat 8,000 |Plastics 8% Bill of 9.73({10.73% 7.74 }7.74 7,879.95 11,773 Pyrs. us $
*lastics Lud. Industry {7 1/2yr4. Salec
Grace:
IR N e |6mes. | '
ssmond West 15,000 |Woodwork | B% Bill of 10.73(12.73 3.74 | 3.75 |13 771.56 }4,814 N W us
7 1/2yr: Sale yis
Grace:
1l yr. . v ) - ] -
“.N. Daley 20,000 |Printing | 8% Land & B.73112.73% 2.74 012.74 }118,890.32 |1,6178 3/4 yuofh.US S
8 yrs. [{Insurance ’
1l yr.Gr
dilliam Allen |23,000 |Woodwork | 8% Bill of 4.751 4.75/5.75 | 7.76 {22.570.43 <3,075 } l/? us $
11 yrs (Sale yrs.
1l yr.Gr
Juan Morson 6,005 |Metal 82 Bill of 4.75| 4.75 6.75 |6.76 | 5,117.41 | 2,016 [ 174 | us s
Works 7 yrs Sale & yrs.
6 mos.GrMortgage
jkandall Sweeney 7,868 [Woodwork | 8% Bill of 4.75] 5.79 5.75 H2.75 7,867.86 398 jt/2 yr} LS §
8 yrs. |Sale
6 mos.Gy.
‘Emerald Distily 3,500 [Distiller} 8% Guarantied  9.75| 9.7Y 9.75 [10.76 3.318.24 251 1/2 yr} U5 S
lery - of Bay 5 1/2yr4. by
rum 6 mos.Gy. b.C.Fenijon
Joseph Fenton | 6,000 [Upholsterl 8% Bill of 8.76| 8.7411.76 | 8.77 | 5.65~.98 | 1,900 |1 3/4 | vus ¢~
' S yrs. |[Sale yrs.
6 mos.Gx.
jimerald Isle 64,000 |Tannery 6% 5.77 { ongoing ongoing { Nil us s
:reather Works 8 yrs.
. | 1 yr -
' lo : Y- Gr . . |
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Manufacturing
Manufacturing
Manufacturing
Manufacturing

Metal Works
Distillery
Upholstery
Tannery

SIC LOANS EXHIBIT E2
MONTSFERRAT
fotal # Classifications Total Value Present Arrears ___] Valuc-Toans
bf Loans Sector Sub-sector Principal jIntercst |Prin. & Intercst] in Arrecars
Manufacturing {Plastics $253,367 $ 17,904 5 89,367
{3) Manufacturing |[Woodwork
9 Manufacturing |[Printing

e

Time Between Application
and Approval

Time Between Approval and
Final Disburscucnt

Average Shortest Longest

2.1 mos.ll month iS mos.

Average  Shortest | Longest

—

12.2 mos. 8 mos. 16 mos.
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SIC LOANS

MONTSERRAT

EXHIBIT E2

Value-lLoans

In Arredrs

$ 17,904 S OH9,367

fotal # Classifications Total Value Prescnt Arrcars
pf Loans Sector Sub-sector Principal |Intercst |Prin. & Intcrest
Manufacturing |Plastics $253,367
(3) Manufacturing [Woodwork
9 Manufacturing |Printing
Manufacturing |Metal Works
Manufacturing {Distillery e
Manufacturing {(Upholstery Time Between Application
Manufacturing |Tannery and Approval Fina’

Average Shortest Longest

Y
Time Betweoen Approval and
Disbursement

Average Shortest Longest

2.1 mos. {1l month 5 mos.

12.2 mos. 8 mos. 16 mos.
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73,182
152,002
100,431

1,131

27,215

15,00Q

g

151,333
(71,391)
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=== =2 =X
3.0 33,109 11,103 54,213
I 111,430 48,312 154,243
e 17,3561 75,217 33,379
2arclaya 2,300 32,013 36,313
Carton -~ 2,182 &, 18
219,130 179,238 339,138
Investiens
snUzsTReny
curmant A332%3
ks
Caan at 3ank 277,333
Tntseregs mecaivalla 16,903
CDhat zecs2ivatles 19,704
18,69
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== - AN = -,
Tataerasy doyinla 3,54}
Tradszare 3,243
3,312
——
1¢3,528
;:‘?3!26".
Reprsgantad Tyrw
Advance Iren CSeneral g 132,232
Int. 24vision:) acsounty 15,32
Ravolving und Jor opey ltang 5,702
gt
102,372
Laan prrensds (Uatg 2) 557,.94
O

Tha ammaxog nIted famoanointizend axe of thos§
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24,597
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15,178 Interzss 7 vnuls 17,553
' Jad dzos eritcun SIS £32
Sundr Costa 7
15417 18,392
16,433 Appropiated st Jeauml Fund 11,755
Jotes o tnmeoznm
1, 3-LCLIS
{a) 2 provisicn ris le.n mndi IoT tle none-rsesveridility of leang,
(b) dzrears’
Acszears §, of rraarz tc lians O wise &
T 30.5.7° 3C.E.TT 0 3.57F 0 seL3.TT Lrreire
<IC 3,342 11,18 3,9 11,3 + 12,3
FIC 23,312 5,02 1G.4 23.7 + 35.0
L3 34,773 73,217 [ 31.5 + 27,18
- 12.01) - 5.7 -
1,131 L33 1304 100.9 -
2, )
(a} At 30th June 1977 tho Joiloving loams were due by the
Corroratizni-
azt, ¢f lomn Ioiseeds of Talee of
lonn loan
x3Z -2d
Cariboean Developmens 3nniz (SIZ) US3.2,3388 107,431 130,55C
Caribbean Develspcant 3ank (FIT) Jan 101,473 123,28 236,375
Caridbean Develorment Zark (7TI) Can 32,210 §,45¢ 3,129
Government of liontserraes 19,200 120,300
Barclays 3ank Teveloruent Mund 128,352 ©.3.7M2
030E€7,366 Z3502.243
-
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SIC LOANS REVIEWETD

fv‘lON’l'bl-IRRA'I' "XHIRIT E4
EC § 050" i
Sub T.oan unds tub pBorrover Mermms & Conds, Sub rosect Subs brojest
Sub Porrower Name Purpose ChB Tocal Totul Backyg round ot Sub Loan Bty Cajdtal dooe
pontserrat Plastics [Plastics pro- 8.0 6.0 th, 0 [iontserrat Tartner | ]/x Yoo Lo 1.0
ducts faclory enl. Business- b
Cen. Boarbados centnG pruace
#1 ’ Partner in Plastics
vsmnd West Equipument 15.0 - 15.0 (rarpenter/Jointer initially 11.0 t 19.0
Hoodworking L1 yrs. ¢ caployeed at &0 7 1/0 yigs
O nonths prace
# 2 G, P oextended
tfor 1 yoeal
kmerald Isle Ieathes Building & /.0 - 174.0 | Pannery 8ovrs, e o 2
Works. 43 Equipment (-
HWilliaw Allen Equipment 23.0 - 23.0 | L6 yrs. in WL.K. initially .'0.0 hy, 0 Y
Hoodworking as furniture at. &,
maker/owner L yr. prace

Addit. 3,000
appro-cd to
bring 3 plase
# . clectricity to
) t'actory




St. Hi-ws-lUavis-anguilla Is a state comprising three
1slands, wish a land area of 136 sqguare miles, and with
aprproximately 23,200 inhasitants.  Its main ;rDA“Cu:, su-
gar Cane2, T =3, 2swra, and cotton, ara grown 1n the
foroilo and lictorals oi the reslatively moun-—
tainsus t2rraln characteristic of these volcanic islanas.,

The Sta<ze is asscciated with Grsat Britain and func-
tions a5 a parliamentary democracy. The leglsla;urQ has
procortiznal regresenzation IZrom the individual islands.
Anguilla is presentlv under Brictisn Administration, and
its5 futura relaticnship to the other islands is uncer-
tain. Each oI <the other islands havs elected 'councils
witnh local jurisdicticn.

General Zlactions are hsld everv five vears. The
present government 15 controlled by ths Labour Party.

The Pecples aAction Party and the Nevis Reformation Party
constitute the cprosition. The major issue confronting
the government is unemployment, which is currently es-

timated at arcout 20%.

The labor force, numbering about 15,000 employees
in about 1300 enterprises, bas a literacy rate of 93%.
Nearly 78% have completed primary school; about 5% have
completed secondary school; and about .6 of 1% have had
university training. About 9% of the workforce are
skilled, and about 13 possess managerial and administra-
tive experience. The education system consists of 36
primary schools and 9 secondary schocls. Technical
training is in vocaticnal subjects offered in the schools
and at the sugar factory. Health care is provided at two
hospitals in St. XKitts and one in Nevis. Twelve doctors
are avallable

GDP in 1976 was estimated at USS$25.8 million, of
which industrial product contributed US$4.5 million.
Products valued at US$2.9 million were exported in 1970.
These are believed to have risem to nearly USS$3.5 mil-
lion in 1978. Manufactured imports are currently esti-
mated at US$6 million. Little data is available on im-
ported foodstuffs, but the DFC estimates the value of
these in 2xcess of US$3.0 million. The 1970 census in-
dicated about 1,290 persons engaged in manufacturing
enterprise, with a product valued at US$5.2 million.
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Infrastrucrtura data are as Sfcllows: electricity ca-
pacity s 1J.2 megawatts, which 15 substantially akbove
pra2sent demani. An additicnal 3.7 megawatt caracisy s
planned. Ccst ¢ff =lectricrszy to industrial users varies
bertween US2.08 to UsS5.0625, »lus & nominal standingcharge.
Water supnly 15 plentiful, and meserad water C0It3 ap-
proximately U35.2%3 ver 130 gallons. Telecommunicaticn
and intarnzational telerchone 1s availatle, and the local
tclephene svstem has 2000 connecticons in St. Xitts and
300 in ¥evis. Plans are underway to increase the local
telephcne system to a 4000 connection capacity.

Port facilities a* Bassetzrre Harbor can handle ves-
sels drawing 9 Z%. or less. Tha port at Nevis can kerth
one vessa=l drawing less than 156 £t. Some small private
warehousas serva the Basseterrs Harkor, along .with a
government cwned warehovs»~ oI abcut 20,000 sg. ft.

One ai

rport serves the islands. It 1s capabls of
handling all T

PO
but the heaviast jet aircraft.

wo industrial estates, with about 70,000 sq. ft. of
space ‘have been constructed. These are oc~upied by six
foreign owned enclave industries and five local. Rent is
approximately £C$2.00 per sg. £t. per month - a ncn-eco-
nomic rate. Additional space will be constructed in re-
sponse to srecific requests.

tics

O]

DFC Institutional Characteri

The DFC has broad powers to promote development,
through the establishment of industries and infrastructure,

through investment, and through the provision of finance
to public and private agencies engaged in developmental

activity.

At thls point the institution is moribund. The ma-
nager has been advised by the government that the insti-
tution may be liguidated, and it is present policy not to
make new loans.

Share capital in the amonut of =C$10,000 has been is-
sued and purchased by the government. No budget has been
prepared, and no financial planning is contemplated. For-
merly, the DFC could draw on limited government £funds for
use as counterpart. This is no longer the case.

The insti=ution is under direct control of the Minis-
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rcwn 1n “he crgzaniziational
2 2y, 2 man with wide covern=-

mental @rionce at nidlla nage2m=anc l2vels, censiders
himselI mal-assigneod 23 oV r. e feels inadeguate
for thw gcsition and 305735 that ne recaive approcri-
ate “rain:ing or e replaced. A young industrial oIflcer
has teon rezcently assigned to the DIPFC; but given his
lack of axperience and %he presant status of the agency,
he has little 1nput into %he lending operaticn.

0f some 30 loans made by the DFC (excluding student
loans,) 13 are seriously in arrears. They represant a
loan V37J€ of EC3245,000 or 573% of a total portfzlio of

ECS$423,000. SIC loans, shown in Exhibit F3 and Exhibit
F4, make up =C$143,0609 of the total DFC porfolio, otf
wh’cﬁ locans valued at ECS35,000 are presently 1n arrears.
M \

.As shown 1n the operating statement (Exhibit F2
the deficit for 1975, the latest vear for which comp
data are available, the DFC incurred an annual def
of ECS$39,084, bringing the accumulated de 5icit to
EC$287,239. Although revenue and expenditure are not
segregated nv "cost center," 1t is evident tnat current
expenditures are keing met in vart by recycled loan
funds., The auditors note that two major locans made to
the garment factory and to the National Carnival Coiwnit-
tee, have no evidence of collectibilitv. This and the
general deterioraticn of the guality of the DFC's port-
folio, appear to render it extremely vulnerable. The
Government's decision to suspend lending while seeking
a new DFC structure, may be quite justified.

Examinaticn of Sub-Projects

Four SIC loans were reviewed in detail. These are
shown by number in Exhibit FS5,

Loan 4 1, in the amount of EC$15,330, was utilized
for purchase of woodworking egquipment. The equipment is
installed in guarters already overcrowded, rendering the
equigment relatlvelv ineffective. No market analysis
was undertaken. Tae loan 1is in arrears, and no efZorts
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have been mads =2 raciocnalize productiocon, by the owner
or oy the IDFC. ¢ IZ:inancial rocords have been xXeot by
the cwner, and Zecaills ¢ the history .re Iragnm ntary:

Loan #2, in %he amcunt of ECS$2,250, was used for

he purchase of weedworking eguigments.,  Lixe loan 31,

the nlant 3120 was 1nadeguate for 2Zfisctive production.
Thoe Dorsrzwer cztainsd a second leoan frcem the 2FC to con-
struact a zlant. Delavs 1n cobtaining government approvals
for the slze conzrizutad to prcduction delays and larger
star<-up Ics5%s than those projectad. The loan is cur-
renzly in arrears, but the borrower raports an up-swing
in sales, and 2 s to ke current within a month. Yo
financlal stats s ars available.

Loan %3, 1in %“he amount of ECS46,000, was made for
the purchase oI tire re-treading eqguicment and the pur-
chase oI raw material. The raw matsrial obtainecd was
unsuitable and l2d to delays in producticon. OQOriginal
market analvsis was inadaguate. New production is now
acceptable, and an =2xzansion of the loan has been ne-
gotiatad. Mo records are availabl=a. It arcpears that
the re-itreading ozeration will be marginally profitable
as an adjunct <o the malin business of the borrower,
which is auto rzpair.

Loan %4, in the amount of ECS$18,200, was used for
the purchase of ecuirment and the re-modeling of an
auto recair shop. No financial records are available,
but it appears %that the borrower is maintaining a vi-
able operation.

7 in the case of loan #1, does 1t appear that
the job creaticn 2ffect of the loans has been positive,
and this prcduced a net gain of 3 workers. In all cases
market anlysis was extremely weak, as was technical eval-
uation of *he proposed production processes.
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Exhibit F 1

ORGANIZATION OF ST. KITTS DFC (Schematic)

Ministry of Finance

)

'

I
D.F.C.'Board

1

]

Man&ger
1

Small Industrv Promotion ' Inforhation Accounts
Officer ! Officer Clerk

]

(]

Typist

'

)

)

Messenger
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Exhibiec F 2

DEVELCPMINT AND TINAY JZ TCEDORATICH
INCZME STATEM ouT
FOR THT V& DHNDEC Z1ET DECTZMZER, 1975
(Ex2ressed in EZast Carigbean Dollars
Schedule 1976 1975
INCOME
Interest °n Loans v 71,057 58,521
Interest cn Savings 11 10
Rents 33,750 13,800
Sundry 500 -
105,318 13,331
EXDPENEES
Interest cn Loans VI 58,185 43,911
Adninistrative VII 58,615 63,491
116,800 107,402
DEFICIT BEFCRE PROVISICONS AND
EXTRAQORDINARY ITEMS 11,482 35,071
Provision for Loan Losses (22,000) 131,385
" " Interest Receivable 9,982 20,986
" " Exchange Loss on
I.oan Repayments 99,620 -
Rental Inccme from Caribkbean Shoe
Manuracturers Ltd. (60,000) -
DEFICIT FOR THE YEAR $39,084 $187,442
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Exhibit F

DEVELC?2MEINT AND PIVNNCE CCRPTRATICH

SIS MTTTM A ST A T TNS re e T T S
Sl RESPI Ll PR

PRSI el PP Tactllo L.

(S R

FOR THZL YEZAR ZWDED 31S8T DECEMBER, 1976

(Expressed in East Caribkean Dollars)

ACCUMULATED DEFICIT - At Beginning
of Year

Add: Deficit for the Year
Prior Year Adjustments

Less: Covernment Grant Received
to Date

ACCUMULATED DEFICIT - At End of
Year

138.

1976 1975
366,165 167,516
39,084 187,442
3,355 11,207
408,604 366,165
(120,765) (115,980)
$287,839  $250,185



S 1C LOANS
SL. KITTS Lxhibit F 3
\laae & Address of Loan Amt.,Purposc Security Datlc: Gf Application | Total Disburse-]| Arrecars Market
Borrower & Terms taken Dete of Approval nent to Date Frotal
First Disburscrwent
Final Disburseiment
j:yril, Frederick EC. § 8,250 3111 of Salefloth March 1972 Ee. § 7,829 N1l lvatilonal
'hibou Ave. Purchase of Equip.pn equipm. 24th March 1973
Basseterre for furniture CDB request to 1ssud
factory letter of Credit
Time 5 yrs.
Int. 7 1/2%

i S
l_yril, Frederick EC $ 20,000 hWssignment tdp25th Oct. 1974 EC. $ 20,000 ECSS66. 50 [Hat1onal
[layon Street Assist in construc- DFC on 23rd Sept. 1975 B.A.

Basseterre tion of factory Plot 111 on l16th Nov. 1976 M.A. 1 1/2 mos
Time 7 1/2 yrs. Ponds Pastury: Bth May 1978 arrears
Int. 8 1/2% [Ind.Site
(Loan funds fiscd f. crection
bf factory bldg. on this site.)
Clement, Harvey EC.S 17,000 Bill of sale]l3th Feb. 1973 EC. $§ 17,000 ECS 2,166 {Navional
13 Shear Lane Purchase of fur on equilpm. 24th March 1973 9 mos
Basseterre niture making ChB requested on arrears
equlipment 25th of July, 1973
Time 10 yrs. to issue letter of
Int. 8% credit.
Courtesy Garage EC.$ 46,000 Mortgage on 7th June 1973 EC.$ 50,20¢C Nil National

Brown Hill
Nevis

—
(98 )
(Yo

To build auto-
mechanic rep.shop
and a gasoline
service station

station

on land,ga-
rage + serv.

Sth June 1973
2nd Aug. 1973
(first disbursem.

—

St. Peter's RAd. 4,000 land & bldg.|{ 6th July 1972 llew Agreet
12,159 Int. lat New Road CDB requested on ment
EC.S 62,150 25th Aug. 73 to accepted
Purchase of [lyre issue letter of by DIC
Retreading Plant credit
Time 10 yrs.
Int. 8%
Harold Walters EC.$ 18,200 First mortg.|. 14th Feb. 1973 EC.S 18,199.86 Nil National




ﬁﬁn}bit F 3

cont.

Name & Address of Loan Amt., Purpose Security |Date of Application | Total Disbursce- |Arrears
Borrower & Terms taken Date of Auvproval ment to Date
First Disburscment
Final Disburscment
Jude Enterprises Lt. |EC $ 18,000 Bill of 18th reb. 1375 EC $ 17,714.94 ] EC §
Bird Rock Purchase of ma- Sale on 12th Oct. 1976 J,369.4%
chinery for use in Equipment | 28th Jan. 1977 4 mos.
screen printing letter of credit arrears
Time 3 yrs. arranged
Int. 10%

Markhcoet
Protile

Hati1cnal
Bogronal

‘ovt




Exhibit F 4

SIC LOANS
ST. KITTS
Total # Classifications Total Value Present Arrcars
of Loans Sector Sub-sactor Principal | Interest | Prin. & Int.
6 (z) Service Garage $ 143,¢€09 - S 5,101.63
Furniture
(4) Manufacturing | P¥1oting
Blectrofab.

Time Between Application

and Approval

Average

Shortest

Longest

6.3 mos.

1 month

12.1

mos.

Time Between Approval and
Final Disburscmoent

Data available

one

31.5 months

Valuc-lLoans
In Arrcars

S 56,000

only:

*TPT




SI1IC LOAWS KEVILEWED

ST. KIS
IR Eatitit ¥ &
EC & 000

Sub Loan [IMunua Sub Lorrower Terms % Conds, Suly breoe ot Vabs brooect

Sub Borrover Name Purpose CDB Tocul Tolul Background ol' Bub Lonn Topasity haital ont
(. Harvey Purchase of 10.35 5.0 1.3  Joiner 10 yrs. ¢ 8
tlood Working Furniture mak- ]

ing equipment j
¢, Fredericks Purcl.ase of .25 2.0 H.249 lurniture Maker | 9 yrs. @ 7y 1/."," K
“ood VWorking FEquipment for

Farniture fuct
rourtesy Garage Purchuse of' Lho.o 6.0 h6.0 Mechanic 10 yrs. « 8, 4 7
Tire Ketreading Tire Relreading

Plant
I, Halters Bldg. of Auto] 18.2 - 18 2 Mechanic B yrs. w b 9 Y
Auto Kepair Mecl:anic Repaid

Shop & Service

Station

4 AN




G. St. incoenc
DFC Envvircnmen=2) Characteriscics

The Z+uac: 2f S=. Vincoent ceonsists of the island of
St. Vincone, (132 sguare mil2s) and the 1slands 2% 3e-
gquiz, Bal:izezauw, Mustsigue, Canocuan, Mavyreau, Union Island,
Drune Izland, Posis 534, Vincent and over 100 i1slets, for-
ming the Thip=lag2 Xncwn as the Grenadines which torals
scma 17 ar2 milas in all. The poosulatior of “he State
of 3t. v 2nt was estimated in 1975 to be 109,700, of
which 10 2 Innabit the main island. A4t present, the
State of Yincent has the status ol an Asscciatad
Stata with the United ¥ingdom. It is internally self-
governiny, v means of an el=2cted, democratic House c¢f
Assembly, which has as its head Her Majesty Queen Eliza-
beth II, representsed in St. Vincent by H.E. The Governor.

The House of Assembly consists of 13 members elect-
ed by univarsal adult suffsrags, and 3 nominated members,
(2 on the advice oI the Premier and one on the advice of
the Leader oI the Opposition and the Attorney General).

St. Vincent, under the terms of association with the

United Kingdem, is internallv self-governing, the U.X.
retaining responsibility for foreign affairs and deiense.
The Government of St. Vincent has initiated negotiations
with the Government of the United Kingdem, with a view

to achieving full independence, and hopes to achieve this
by early 1579.

L oha)

PADGY

o
=

St. Vincent's mail. natural resource is land. O0f the
85,000 acres on the main island, a 1972 census classified
28,400 acres (33%) as agricultural land, 5,900 (7%) as

and the remaining 50,700 acres
roads, rivers and

non-agricultural land,
(60%) were accounted for by forests,
housing areas.

cantral mouantainous area, the
main volcanic spine cf the island and the lateral ridges,
is forested. Althcough few of the tree varieties are of
high ecoromic value, a wide range of useful and usable
woods exist, and have been utilised in the past in con-
struction, boat building, and furniture manufacture.

Much of St. Vincent's

In a survey carried out in all the LDCs
by the Carittean Development Bank in 1972, a
non-metallic mineral resources were found to
Vincent.

and published
number of
exist in St.
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Most cf these rascurces , however, were found to be
in insuiiiczient guanticy and of insufiicient guality to
susta:n ccrmercial axclolzaticn. Scme sand and agore-
gate w:3 Zouni to havae ncten<tlal for basic construction
uses, Dut was not of sfozzolanic guality. Yo limestone
exis<s I3r us2 1n cement manulacture, and no dpesits of

il2z22 were2 found to form the basis of a glass industry.

The lakcr fcrce numbers about 35,000, of which some
30% tc 42% are 2stimatad to be unemployed. The literacy
rat= 1g about 907 Nearly 33% of the work force have
ccmplat2d orimary 3cheool; rearly 53 have completed se-
condary school; and less than .5 of 1% have had univer-
sity training.

About 2.53 of the work force have some technical
skill, while la2ss than 13 may be classified as adminis-
trative cr managerial.

The educaticn system combrises 60 primary and 12
seccndary schools, supplemented by a teachers training
college and a tachnical school.

Health care is provided by 8 clinics with 662 beds
and served bv 27 doctors.

GDP in 1976 was estimated at US$29.7 million, of
which industrial product contributed US$6.7 millicen. Re-
cent data are unavailable on the value of exports and
imports, but thers is reason to believe that a serious
imbalarce cn current account persists. Value of exports
in 1374 was ECS$%.0 million. Manufactured imports aver-
age over ECS$8.5 million during the early 70's.

The salient infrastructural features of the State
are as follows:

St. Vincent has a main road system which extends
from the Capital, Kingstown, in the south, up the Leeward
(west) and Windward (east) coast, linking the major
centers of populaticn.

In 1975, there were 217 miles of roads on the main
island, of which roughly 100 miles are surfaced all
weather roads, and the remainder of lesser quality. As
a generalisation, all the main centers of population and
economic activity are serviced by roads which are well
capable of handling heavy goods traffic, and which are
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alscs negotiable by private cars without difficulty.

Kingstown Port has 900 Zeet of terth, offering a
depth alongsildes ¢ tertwes=n 35 - 40 feet, although the
depzh oI the auproach channel 1s limited €2 27 feet.
In addicicn, 437 f=et 0f berth srace 1is available for
smaller inzer-island vessels, and a srecial jetty, the
"Begula Jettv" serves the fwerrv boats which link St.
Vincent with the Grenadines.

Open storage spaces exXists totalling 2.5 acres, in
addition to which two sheds are available, one acting
as a transit shed and the other a collection shed for
banana exports. Fork 1liZt trucks andéd valletising ser-
vices are provided by the port authority, although there

is no fixed crane and unloading has to be carried out u-
sing ship's gear. The port is able to handle Ro=-Ro-
vessels, and a major shipping line is olanning to intro-
duce a 2000 - 3000 ton barge service, incorporating con-
tainers mounted on road trailers.

No major vort facilities exist in the Gresnadines,
although jetties are available in Bequia, Union Island,
Mustigue and Mayreau.

St. Vincent's principle airport is located at Ar-
nos Vale, about two miles f£rom the center of Kingstown.
The airport's facilities are currently being upgraded,
extensions to the terminal building having recentlv been
completed. Installation of runway and apron edge lights,
is currently in progress to permit the introduction of
services during the hours of darkness.

Landing strips, for light aircraft only, are in ex-
istence on the Grenadine Islands of Mustique, Canouan
and Union Island.

The domestic telephone service within St. Vincent
is of high standard. International linkages are made
very rapidly from any domestic line.

The supply of ele c(ricity in St. Vincent is good,
and abundant power 1s available. The distribution sys-
tem 1s also rel!able, and breaks in supply are unusual.
Voltages are as Zollows: Domestic 240 volts single
phase 30 cycles; 1Industrial 400 volts three phase 50
cycles. Current tariffs, expressed in US §, vary from
USS$S0.08 Lo US:0.05 per unit.A basic charce of USS1l.1ll
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per month per Xilcwatt is based on  the maximum nower
output ci 2all mo=crs and arpliances connectad at anvy
time dur:iny tne month, plus an energy charge of US$0.05
per un:ct.

Water 1s abundant in St. Vincent, rainfall being
nigh in the mcountainous interior, and natural storage
being avazlable., A constant nrogram of improvements in
the dis+trizuticon svystem is being undertaken, and water
suppli=s are available in all kxey areas. Current ta-
riffs are as follows:

Domesti.c
U8 $3.7 - US $§$26.7 per annum, plus
US $2.2 - US $04.4 per annum per private storage tanks.
Industrial (Annual)
US $0.33 per 1000 ¢al. or part thereof up to 10,000 gal.
US $0.41 per 1000 gal. used in excess of 10,000 gal.

The Government of St. ¥Vincent is anxious to encour-
age joilnt parzicipation between Zforeign and local capi-
tal, and as such will encourage and assist in the es-
tablishment of such ventures. Also, local participation-
may exist in obtaining Vincentian or regional develop-
ment finance, at rates of interest which could be advan-
tageous compared with ccmmercial market rates.

On the other hand, the Government 1s aware of the
need to encourage external investment, and no impedi-
ment will be put in the way of ventures where foreign
participation in eguity is as high as 100%. This is
especially true Zor ventures geared to export.

It is recognized that investment by foreigners in
productive enterprises in St. Vincent may bring with it
a requirement for technical and managerial skills beyond
the level which is readily available in St. Vincent. In
such cases, the Government of St. Vincent will normally
grant work permits to foreigners rfor realistic periods.
It is also normal practice for the Government to favour
such applications where it is demonstrated that steps
are to be taken to train Vincentian nationals.
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T Se. Vincens Tavalcpment Cortoratlon (DavC2.)
was established in 1270, and has as its obrectives %o
stimulzce, Zacilitace and undertax:z the development of
the Scate of 3z, YVincent.

DevCo's rasconsibilities are widespread, and are in-

tended to adazt to all relevant needs Iin assisting Zevel-

opment process. The princivle functions which the Cor-
poration has Leen responsible for in recent years are:

~ Financing and constructing Zactcry shells, on ser-
viced sites, for lease to orivate entexrprise;

- assisting in th management and financing of pri-
vate sector crojects;

- taking responsibility for assisting new investors

-0

in St. Vincent to establish autonomous or joint-
venture nrojects;

- actively developing projects itself, such as hotel
schemes and manufacturing wventures, either in its
own right or in co-operation with the private sec-
tor;

- managing loan schemes for educacional courses for
Vincentians;:

- Managing lines of credit from regional and inter-
national develorment agencies;

- Undertaking anv other managerial or participatory
fuction deemed by the Governor tc £fall within
DevCo. terms of reference.

The Corporation is structured as shown in the or-
ganizaticnal chart (Exhibit Gl)

The Organization operates essentially as an adjunct
of the Ministry of Finance, which appoints the director,
and is the de facto policy maker. The industrial lend-
ing operations were, until recently, run without an in-
dustrial »~fZficer, and this is reflected in the state of
the records and of the loan supervision activities.

The procedures fcr SIC loan-making follow the usu-
al pattern, but the Board of Directors appears to be
much involved in the lending process at points not usu-
ally entared into by such bodies.

The non—bankinq functions appear to take much of

the time cf the senior staff, and it appears rmnat 1Lnlor
officers are also frequentlv :involved in non-banking
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functizns., The institution has no capirtal excent for
land, *h= disrosal of which is circumscribed £v the
Governmernt whiZh arainced 1o, Government sub-waenzion
have been consistens!vunder the2 raguirements, and 1o is
unders=-c2d that no subk-ventizns wWill be provided in the
future.

Tae s=zaif is generally weax 1n training and exper-
ience. Ue intarrnal training iz carrizd out, nor does
resgonsibilitw accear <o be cl2arly Jdesignated. A de-
fensive a=ztitude pervades the staf, and assistance pre-
viously »zovidad by the CDB appears to be resented.
Lending Paeriormance

0f all loans made by the Corporation, akout 88%

are in arrears. SIC loans totaling ECS1, 891 675 axre

currantly on the Corporation books, of which ECS$S1,288,728
have bpeen disbursed. (See Exhibit G2). SIC loans pre-
sently in arrears are valued at ECS$1,220,973. (See Ex-
hibit G3).

‘Accounting is approximately 1 1/2 vears behind in
presentinc the Corporation's overall financial position.
A trial czerations statement for 1976 shows deficit of
EC3100,742 Zor that year. (See Exhibit G4). Total in-
come from interest on sub-loans 1is not sufficient to
meet administrative costs alone, nor to meet interest
obligaticns of the DFC. As in the case of other DFCs
which hava important non-banking functions, the accounts
system is not designed to allocate costs by function.
Thus it is impossible to detsrmine the precise costs of
the SIC, or, indeed of the lending function. However,
the enormity oI the doubtful debts clearly indicates
that lending operations are financially disastrous.

The DFC has accelerated its collection activities.
A solicitor has been engaged and foreclosures have been
instituted against three or four sub-borrowers. The ef-
forts made have resulted in an increase in collections,
which rose to EC$107,000 in 1977, and reportedly reach-
ed EC$367,000 in 1978. It aprears, though, that the
figures citad by the DFC management include regular debt
payments due from rentals, and it is difficult to deter-
mine how much of the total applies to FIC and SIC loans.
Further, the guality of securdty taken, and the legal
form of its acquisition, throw doubt on the effective-
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ness c¢I Iforeclosure as a recouping mechanism.

The i1ndsbtadness of the CFC includes cbligations
for "cocuntersars Zunds," which were borrcwed from the
Providens Tund az 7 1,72% and loaned cut at 3%.

The orzi_2m ¢f doubrnful sub-loans, however, does
not -°3% Srimarilly wish the sacuricty of those loans,
but on & oroject analyslis svstem which 1s inadeguate,
and in some instances Zrivolcus. Until this is recti
fied, lending zZy the CFC will continue to be fruitless.

Zight sub-lcans were reviewed in detail. These are
shown in EZxhibit G5, bty number and characteristics.

Loan 3 1, in the amount of ZC$14,700, was used to
purchase addinional machinery for a garment-making firm.
No feasidbility study was carried out, although the SILO
made suggestions Iory price Hanges and new sources of
material. The borrower had substantial technical and
markating 2xperience. Record Xeeping is still unaccept-
able; nevsrtheless, the procject has produced 10 new ]ObS
and has an excellent repayment record.

Loan # 2, 1n the amount of ECS$20,000, was utilized
to eguip a soap manuifacturing plant. The first disburse-
ment was made prior to appraisal and before the loan a-
greement was signed. The appraisal, when finally made,
snowad a 1.8% in al rate of resturn. Borrower and ap-
praiser failed Lo take account of a snift in raw material
prices, which renderaed the project unworkable. The pro-
ject was ill-conceived, irresponsibly financed, coorly
supervised, and a total failure.

Loan # 3., in the amount of EC$36,500, was intended
for the purchase of refrigeration equigment. A financial
check on the borrower was not made until he was heavily
in arrears. The check revealed heavy debts to a com-
mercial bank. There appearad to be little relationship
between the loan fund expended and the purchases made by
the borrower. The borrower fell in arrears and left the
countrv.

Loan % 4, in the amcunt of ECS95,800Q, has subsequent-
ly been raised to EC$122,746, as a result of over-dis-
bursement and additional increments to the loan amount.
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1 New

The borrswer, Yor sident at the time of apnlica-
tion, claimed expertise iIn garment making, z2nd returned
to St. Vincant uucn recelving anccurasement by the DFC.
No checsks waera made on the qualificaCLOns of the borrow-
er. The azoralisnal was carriad out witheout the assistance
of a wnowlodzearzl2 garment taechniclan, and was consceguent-
ly misleadinz wizth respect to productlon and markating
factors. 7o complicate the project, the borrower ocened
ancthzr shopn, whellv owned, and the accounts of the DFC
supportad greject and the private shop were intermixed.

After continual arrears, markating failures, and
productzion problams, the DFC arranged for a Canadian gar-
ment expert to advisa the borrower. He states that his
particicaticn 15 about two years too late. The DFC and
the borrcwer are presentlj re-negotiating.

Loan # 5, in the amount of ZC$23,300, was used for
the purcha £ silk screen equipment. The borrowers had
little int t in commercialization, and did not respond
to market rtunicises,. The borrowers lost interest in
the project and £2l1ll into arrears. The borrowers are
gradually repaying the loan from other earnings.

g

Loan 6, in the amount of ECS$10,300, was iatended
for the pu~ nase cf confectionary eguipmeni. The borrow-
er withdrew the aopli*ation after learning of the require-
ments for documentation, etc. She borrowed nstead from

-

a commercial bank, and is apparently successful,

Loan % 7, in the amount of ECS$12,900, was used for
wocdworking eguipment. Th=2 original lcan amount was
11,900, but =ZC$1,000 was inadvertently over-dispursed.

The project was pvoorly analysed, particularly with respect
to marketing. The loan 1s in arrears.

TS

Loan 8, in the amcunt of EC$87,300, wac originally
approved for EC$33,600, put was subsequently increased
as the operation added to its product line. The project
appears to be attaining its goals, but at a rate slower
than projected. Arrears are reportedly being reduced.

In the above projects, appraisals have been inade-
guate and have provided neither guidance to the borrowers
nor safeguards to the lenders. The projects which pro-
mise success ars those in which the gualifications of the
borrowers were aporopriate to permit them to make reason=-
ably sound judgements. In the others, the appraisal pro-
cess appeared to do no more than quantify the results of
inadequate judgements.
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DC ORGANIZATIONAL CIIART Exhibit G 1
Board of
Development Corporation LBLIEEEQEE-
Kinystown,

St. Vincent, West Iadies

Managar/ ]

Secretary

Pl —— n | . l e tetatotafeielalele
N l/‘ : Accountant & Industrial ' 2/_' '
: Accountant : Financial J Officer ! Industry L
1 H Controller p|Consultants )
| Ry ! T i LI IIoTIL 4
Administrative &
Student Loan Officer
TIndustry
. ) Bxtension Vacant
T _ " ‘ ] Cfficer
Accounts Accounts ) T
e Clerk (SR) Clerk Secretary/ Reco?@gﬁ_‘
I ,Receptionist L_Slerk
: " Vacant T
Field Vacant
j Oofficer

i Office Office
ICleaner I L_Help

--- Seconded from other agencies
l/ Seconded from Doopers & Lybrand
2/ CESO Technical Assistance; UNDP; BESO.



STIC LOAN APIKOVAIS AHND

ST, VINCENT

DISBUESEME TS -

NAIAE Project Amount (s) Date(s) Local CDB Funds Totul
Approved ECY Approved unds ECE Eeg Disbursed B
1. Carlisle & Printing 33,000 20-11-3
Raymond Anderson Vorks 10,000 31-10-1h 33,498, 36 ?3,%12.95 57,011, 31
9,000 5-12-7h
5,011.31 27-5-1"1
2. Edward Barrow Retrigeration
Service 37,000 22-11-73 2L hsh 85 12,053.91 36,508.76
3. Johin Benjamin House Wiring
Service 2,000 22-11-73 Did not take up Loan
L. Harold & Annie
Browne Bukery 6l ,750 22-11-73
10,000 12-11-7h L7,262.8L 49,250.00 96,512 .84
21,762.84 27- 5-77
5. Curibbean Cable Expansion of  133,2h6 6- 1-77 13,669.14
Pelevision Company a Cable Tele- 903.69 1hk,572.83
Limited vision System
6. Sclwyn Cole Furniture
Manufacture 3,300 28- 2-7h 3,218.55 - 3.218.95
T. Thilbert Collins Furniture
Manufacture 11,600 5-12-7h 962.30 11,905.20 12,807.50
8. Cyrus Emporium Munufacture of 98,500 31.10.7h
Men's Outer 20,000 19- 2-76 1,903.68 120,199.61 122,103.29
Garments 3,603.29 27~ 5-T1
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coelit e

e t— e "

HAME Project Amount (s) Date(s) Locs CDB Funds Tital
Approved ECE Approved Punds ECH Ly Dintburset ECE
9. Francis De Caul Manutacture ot 16,000 23- 2-13
Metal Furn- 5,000 G- 6-fh 23,301.°19 10,5%%5.70 13,084y
iture 20,000 12-11-rh
10. Carl De Freitas Purchase of
Bulldozer 55,000 1-10-75 - 55,000 55 ,(KX)
11. Foster's Taxi Purchase of 19,000 22-11-73 9,174.97 11,645.20 20,820.1%
Service Taulrvover . 1,820.17 27- 5-77
12. Dennis George Expansion of
Wooden Furnit- 20,500 22-11-73 2,000 5,604 .70 7,004.70
ulre operation
13. Winston Gibson Manuflacture of 5,000 9- 5-7Th
Wooden 3,500 1-10-75 5,057.80 3,687.46 8,744 .26
Furniture 2Lhs5. 26 . 27~ 5-77
14. Beltron Greaves Manufacture of 25,000 22-11-73
Ice Cream Cones,15,000 19- 2-76 3,430.33 42 ,666.85
Macaroni and 6,097.18 27- 5-77 46,671.31 92,708.L9
Spaghetti 74,400 27~ 5-17
15. George Gurley Bakery 50,000 23~ 2-73
14,000 30- 8-73 24 ,627.75 hé,593.60 71,621.35
7,081.35 27~ 5-17
16. Nathaniel Jack Manufacture of
Men's Outer 15,000 23- 2-73 180.51 14,479.40 14,659.91

Garments,
Lingerie etec.

17. Tan P. John Soap .
— Manufacture 20,000 5-11-76" - 19,983.15 19,943,195
wn
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Fxhibit G2
centinued

HAME Project Amount(s) Datefs) local CDB Funds Tutal
Aporoved ECY Approved Fuads FC§ EC¥ Prolursed By

J7. LEustace Robinson Manufacture of’
Baby Murniture 5,000 9- 5-fi 5,615.33 - 9,019, 33
and Phonograph- 615.33 27- 5-77
ic setis.

28. Trevor Rose Manufacture of
Wooden Furnit- 2,000 . 19- 9-7h 2,021.27 - 2,021.27
ure, Windows 21.2 27- 5-T7 '
and Doors

29. J. Sam Laundry 15,000 3~ 6-7h - 18,690.22 18,690.22

3,690.2 27- 5-T7 -

30. SAFS Limited Screen
Printing 41,200 9- 5-74 - 23,282.68 23,282,¢8

31. St. Vincent Plastics Manufacture of

Limited Plastic Bags 74,200 5-11-76 73,603.46 - 73,603.46

etce.

32. Villa Lodge Hotel Renovation and
Remodeling of 49,000 19- 9-7h - 49,000 49,000
Hotel

33. ujllow Purniture Furniture
Manufacture 16,000 9~ 5-Th 4,807.73 6,367.75 11,175.48

‘bel



Faribtit b

cuhtitiued

HAME Project Amount. (s) Date(s) ‘ Tocal CLH Funds Total
Approved ECY Approuved Funds BCE By Drstopraed Bod
1. Milten King Ham
Production L ;000 B-10-75 2,908 6 - O
1y. Cardon Kpights Fo@m Runner
Manufacture 150,000 17-12-76 - W7, 277.95 | YA o T
20. Maurice Kidd Bag
Manufacture 8,000 19- 9-7k 2,061.56 - 2,0061.506
21. lLove Creations Manutacture of
Limited Intimate 97,350 5-12-7h 2,913.06 9h,220.90 97,134,560
Apparcl
22. Milmon McLean Manufacture of
Wrought Iron 9,000 31- 1-7h 100.11 5,L02.88 5,502 .99
-Furniture eic.
23. lleverson & lose Manutacture of 20,000 1-10-75 .
Rubber Mats 7,000 18- 3-76 2,738.03 30,420.15 33,158.18
"6,158.18 27- 5-77
24. Junior Priddie Manuracture of
Hollow Plywood 2,000 25-10-73 2,285.57 - 2,085.57
Doors 285.57 27~ 5717
25. S.M. Quammie “Manufacture of 40,000 23- 2-73
" Multlers 2,000 30- 8-73 17,490.99 25,009.01 L2, 500.00
500 27- 5-77
26. Fatrice Reddock Manufacture of 93,520 31- 1-7h L6,506.61 Lg9,267.56 95,774 .17

Fashion Garments 2,254,17 27~ 5=11

"6sT



Exhibit G2

continucd

HAME Project Amount (s) Date(s) - yocaul CDhB Funds Totul
Approved ECZ Approved Funds EC} ECY Dicbursed Loyd
3. Cliftou Williams Purclasc of
Ma: ninery and
Equipment for 10,000 28- 2-7Y4 1,081.7h - 9,006.23 10,647 .47
Furniture, 87.97 27- 5-17
Tile and kKlock
Operation.
35. Kairliff Williams Mamufacture of
Men's Outer 12,000 17-12-76 - 11,034.90 11,03h.90
Garmentis '
36. Rita Williams Manufacture of
Handicraft . 5,000 9- 5-Th 3,695.00 - 3,695.00
Items '
37. Richardson Motors Motor Repair )
Shop and Sale 130,000 5- 5-78 - 2L 54k 00 2L ,shk, 00
of' used Parts.
38. Hazell-Ann Gonsalves  Nursery School 3,000 3- 8-78 - 1,803.71 1,803.71
39. Valcina Ash Manufacture of
Baby Garments 1,000 30- 9-T7 - 12,689.70 12,689.70  Approval
necded
(Y. 70
40. Alphonso Joseph Manufacture of
Viooden 3,500 . 5- 5-78

'9ST

Furniture

1,891,635

1,208, 728,09



SIC LOANS

ST. VINCENT

Extibit G3

Total # Classifications Present Arrears 7 Valuc-Loans
of Loans Sector Sub-sector Fotal Value Principal Interest  Prin. & Int. 1 Arrear
ECS ECS . ECs o E{Sl“_-, ) ety
Manufacturing | Printing 1,891,635 insufficicent [154,073.37 insufficient Lo
Manufacturing | Cap & llat data dat a
50 Manufacturing | Screen Printing
Service Refridgeration
Service House Wiring
Manufacturing | llandicraft Items
(3) Manufacturing | Bakery _— S
Agricultu 2 : - < : T TC T T
Ténri"m re 382;{ Prod. [ime Between Application Time Between Approval and
Manuf;cturing Cable TV l'nd Aoproval Final Disbursom nt
. : Average tos onaa AVorage ) Chion test [ Lono
(10)Manufacturing | Furniture verage Shortest Longest Average shortestpLoms
; fact i . a .
(6) gzggiigturlng g:;TLntb 5.3 mos. 3.3 mos. 13 mos. 13 mos. 7 mos. 23 nas.
Construction - noteil note #.
(3) Manufacturing | Food sauces .. e e e
Tourism lotel e . '
Agriculture Fishing Segi2i51flcatlgﬂz_écozog)
Construction woodworking Sorvice &;toreie i
Manufacuring | Soap Education School P
Construction Concrete Blocks
Manufacturing| Confectionery !
Agriculture Ham Production .
M;nufacturing Foam Rubber Note #1: data only includes 7 of the 50 loans of
(2) Manufacturing| Bags ytl?h‘gtg wazvapprovcd 6 months before the
Manufacturing | Wrought Iron application date.
Manufacturing| Rubber Mats .
Manufacturing| Doors Ncote $#2: data {ng}pﬁgé only 6 of the 50 loans due
Manufacturing} Mufflers to insutficiznt data.
Service Laundry
—
w

~J

MY

ot
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INCOME
Interest on loans to small in-
dustries

Interest on loans to students

OTHER IUCCME
Net gain on Land Sales
Government Grants
Rental Inccme
Interest on deposits
Miscellaneous

Total Income

EXPENSES
Incresase in Bad Debts Provision
Interest
Depreciation
Administration Expenses
Investment written down
Transfarred to estates

Deficit for Year

158.

1976 1975

ECS ECS
79,088 54,398
21,378 11,969
100,466 66,367
7,789 25,915
75,000 78,375
25,820 13,360
4,716 2,236

250 -
214,041 136,253
81,000 35,000
112,255 77,425
1,771 8,959
107,663 83,487
12,094 7,905
- (20,116)
314,783 192,060
100,742 6,407




Exhibit G 4 Cont.

ST. VINCENT DEVZLOPMENT CORDQRATICN

STATEZXEUT COF REETAINED EARNINGS AND ACCLMULATED DEFICIT

FOR THE YZAR ENDED 31ST DECEMBER, 1976

Balance 31st December 1975 (103,981)
Transfer to ADC 160,472

56,491
Amount Received from ADC 80,000

136,491
Deficit for 1976 (100,742)
Balénce as at 3lst December, 1976 35,749
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SIC LOANS REVIEWED
ST VIUVCEDNT
EC $ 000 o e
Sub Loan Munds Sub Borrower [Terms & Condo. Bab Proyd <ub Proj.
Sub Borrower Name Purpose CDB | Local JTotal ‘Wyucquound of Sub Loun Fagquity ] Cap. Cost
N. Jack Manufact. of 14.5 2 14.7 5 yrs. in 15.0 @ 7' 30.0 5.0
clothes (school Garment
1 clothes, jeans) 10 rrs.
1 yr. grace I L
f. P. John Soap Manufact. {20.0 20.0 Engineer 10 yrs. @ 9¢ 66.5 86.4
(84 1f certailn
§ 2 condition:s)
1l yr. grace o
2. Barrow Refrigerat:on 12.0} 24.5 36.5 Refrigerationj 10 yrs. ¥ 8¢ 7.5 37.0
8 3 Service " Technican 1l yr. grace
_ 3 yrs. o
. Reddock § 4 | Garments 49.3 | 46.5 | 95.8 | Pressmaker ? 9.0 o921
5. Coombs Screen 23.3 23.3 | Artist 10 yrs.@ 93 (8) 8.1 29.1
Printing 93.5 innitially
overdraft of
5 10.0 1975/Ltm
of credit for
20.0
B . Baker & 10 yrs. @ 8%
oyce Jones . . . ? ?
Y n ‘e Confectionery 10.3 10.3 Confectioner
Philbert Collins Furniture 11.9 1.0 12.9 8 yrs. prior |6 yrs. @ 74% 25.3 36.9
' Manufacture : experience in|l yr. grace
woodwork
B. Greaves Manufact. of 73.9 3.4 87.3 ? 8% /1 yr. grace 14.0
Ice Cream Cones on cach 76.0
s Macaroni & 15.0 Feb. 76 40.3
a § 8 Spagetti 25.0
. 74.0 Sept. 77




DFC Envirsnmentzl Characrteristics

The Turks and Calces comprise a number of island
groups £otaling 153 sguare nilas of land area with about
7000 inhabkbitants. Cther than scme abandcned salt hasins,
no moinoralscs ccocmmercziral value ars Iguné on tae Islands.,
Agriculture 1s possible on the Caicos, where fresh watar
is avalilanle from wlls. COtherwise, its chief economic
encowmants are the s3ea and the climate.

The State 1. a Crown Colony, with internal affairs
under local ccntrol exzarcised through a parliamentary
svstem. Electicns ars held everv Zour vears; the next
are scheduled Zor 1380. The presen:t government 15 con-
trollad v the Pecples Democratic Movement. The ooposi-
ticon censists of the Progressive Mational Organization
and scnme independents. The government racognizes unem-
plovment as 1its primary problem, and the lack of an ef-
fective privetzentarprise structure as a close second.

Of the labor force, numbering about 2,000, about
700 are emploved by the government, about 400 in dis-
ributive trades, and the remainder in other sectors.
The Labour Office =stimates present unemployment at about
30%. It also estimates that about 13,000 citizens are
currently residing abroad, the bulk of whom would return
if employment opportunities were available.

The 1970 census shows 2,900 persons with primary
school education; 627 with secondary; and 111 with uai-
versity training. The school system comprises 14 pri-
mary schools with an enrollment of 1,638, and 2 second-
ary schools with an enrollment of 708. Some vocational
training is offered in secondary schools.

One hospital with 24 beds is available. This will
soon be expancded to 43 heds. The Islands have two doc-
tors, and two more are expected to take up residence
shortly.

No formal GDP series has been formulated, but esti-
mates bv British Development Division economists place
the average per capita GDP at about US$700. Exports,
primarily lobster and conch, are currently valued at about
US$0.5 million, and imports at about USS6.0 million. The
gap is made up by tourism receipts, grants and remittan-
ces.
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Infrasery i3 rzlativel mentary. EZlecerical
capacity Ior Zrand Turk g 200 metwwazts, and 40D meza-
watts for Zowutn JaiIos W oyen or3 are o e added
to =ho palidey “2r I3 o3 CSrisl 2scurce. Caschmoents
ar=2 s Joesallinizas: 3nTs5, 0 proviioe an-
DroMIMD milllion zallzns 2 3rand Turk. Tha
Caico: nave wazar sugtlias.  The
road on miles 2nd 07 miles oI gravel
road. ara Con 2 Sorry servica and
char+ser Thars a no Zaepn watzr norts, but the
Turks i oler canable of handling smiller ocean-
Going si milar facilisies ars available on South
Caizos 2cialaes.  Small warehcuses are near he
DOor=s < Turk and Prowvidanciales.

The zirpert con Grand Turk 1s canable of handling nmo-
derate sized wnropn nlanes, and the runway on South Claices
can handlz2 all but tha largest Jz2ts. International com-
munications ar2 £os3sible frcm all major islands by tele-
phon< and %2lsx. The local chere svstem has 600 connec-
ticns on the Grznd Turk, 300 con Scuth Caicos, and 30C on
Providencialas.

2l estate has been laid out near the air-
rk. No buildings have been erected.

DFC Instituticrnal Characteristics

The DFC functions are carried out by the Turks and
Caiccs Devalcrment Board, which has broad powers to under-
take activities ccontrizuting to the development of th
State. It 1is governed by a toard of directors appOLnted
by the Governor. The staff is essentially one man, the
Manager, who zlso serves as Secretarv to the Board.

As a rule the Board will lend for new activities
which cromise to increase the vproductivity and overall
efficiency of the econony .

The main areas of lending include:
1. Agriculture:

Fishing, Small Farming, Irrigation scheme marine

and outboard engines.
2. Tourism:

Small Hotel develovment and related tourism services.
3. Industry:

Printing, Quarry Stone.
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4. Serwvices:
To comol
i.2. =l
5. Housinz
6. Fiszhor:ia
Fishing
The 1ncelcusicon 15 clzarly understaffed, and the Man-
ager, who no2ds zraining, and has raguested i%t, is spread
so thin 25 t©o Ze relatively ineffactive Ifor new initia-
bar2ly anle to maintain the present cosition

tives, and
=
=

Since i%ts incaption in 1973%, the Board has approved
15 locally Zunded loans, totaling US$148,000, of which-
USS$S110,000 nas peen disbursed, and US$75,000 repaid.
Y,oans f‘ndcd Zrcm oa USSJ00,000 CCB line of credit total
Uvssllo, 7 o which USS84,000 has teen disbursed. Coun-
tervart funﬂing 13 supplied from a U.X. grant of USS170,00C
An additicnal USS100,000 is exrpected from the U.X. Govern-
ment after the disbursal of the ~sently available amount.

The crera=ional cost of the Board is approximately
US$40,000. Thus, at a 4% spread, the institution would
require a cor=folio of about US$1.0 million to meet their

xpe.bes. Since this is unlikely in the forseeable fu-

ture, +the Roard will require ccntinuing grant supcort.

The extent of government support reguired is ilius-
trated in =he Income and Experndizures Statement for 1976/
1977 {(Exhibit H 1). wf USS$S45,700 in total income,
US$33,000 was provided by U.X. grants; and of US$21,000 in
expenditures, US$11,051 was provided by U.K. subsidy.

Record Xeeping is not entirely satisfactory. The
locan files are incomplete and thers is little or no ref-
ference Lo sugerviscuryv activities. Financial accounts are
noted in an excercise book, instead of being posted in a
general doubl= entry ledger. No subsidiary ledgers are
used. No cross—referencing of.vouchers, invoices, etc.,
supporting pavments are kert. NoO annual report was pre-
pared for the year ending May 1977.



Examini=zicn 23 Sub-=DPro-achs

Cnlvy <w> SIC lozans ars s- he Cocrzeratisn's
files The I.r3t, a loan o in nt of U3373,000,
was appluied Toroon the firss rv 1375, and ap-
proved o monsh later The lzan tonded Zfcor tne
consur ;3 Zaci hich had orima facie
Jussss “ilmatic: t3 led che borrow-
er o £845,22 ne Cuford Rank.
Afuwor r cnerat business Zfaltared
and che t usly in arrzars. o Ifinancial
recoris = Swiord cting on behalf
of chasad ortv and paid ofsf
th The hot t operating.

£z r3 state that “oor manacgement

f
-0

tn

(U
’J

D ++ (D
[

\ e
The Corcoors

3
t g u
v b

<

ar
, the zoporalsal drew heaflly on
icant. YNo independent appralsal
not available, and no superviscory
The loan, however, 1ls current.

The raview of other industrial loans made with lo-
cal funds or AIC funds revealsd a consistent pattern of
weak appralisals, especiallv in market analysis. Records,
in all cases, are sketchy.
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Exhibit H 1

PTURYS AND CAISOS IZLLTDD ZEATZLODMLENT 2CARD
NVCOX= ANT ZADELDi DIz CrTATIvLaD TlE
PERICD /(ST <o i1/i/T77
:::\ﬁo‘\'_':.': Ap;:roved Actual ACt'\.a’
S—— Budget 1975/77 1975/7<
1975/77
“ .
Us £ Us 3/ Us 3
_.tezeat oz (a) Loans and Pank “Yeqnosits
. (1) 12,700 9,247.18 1,555,556
(b) <reasury Zeposits 11,4587.3¢
svernzent lGranis
(a) Fusniture & Zguipzent 129.28
(v) Countespar: Funds (2) 33,000 32,919,30 36,5£8,C0
Total Inasome 45,700 42.295,.76& 49,652 _37
(1) Zzcludes interest on time depssit accounts with Tairelays Bank
International for May 1577 (approximately Z7C0),
(2) hiz iz in respect of Ceounterpart Funds made available under
the terms of the Secernd Cariviean Development Zank Small
Industry Tredit by a Developmzent Aid Grant from the U.X.
Government.
=PEHDITURE
0ffice expenses, ctatiomery etc: 300 15.10 27.54
Interest 5700 3258.49 626.72
Audit Zxpenczes 1000 1180.C0
Entertainzent , 6C0 100.37
Salaries (1) 7800 3475467 750.00
Traveliing/Subsistence 4700 1915,.53 80,00
Telephore/Zlestricity 1060
Total Zxpenditure 21,100 10,049,165 1,484 .74

Salary and allowanceg for the ZIxecutive Manager are paid
by the U.H. Governwuent undzr Technical Co-cperation
sxrangements,

165.


http:10,049.16
http:32,919.30
http:L1,407.3c
http:1,596.56
http:9,247.18

—
.
w
e
va
it
ya
wn
by
«
]
e
91
yo
3
(]
Ua
4o
)
19}
(99
Ut

DFC Znvironmaen+tal Characsoristics
N Virzin Islands comprise a land area of
7 ith = pesulatizsn, in 1974, anproaching
2 Islanids, wvolzanlc in orlgin, are oountainous,
i asricultural gozantial and no cormercial min-
eral endowments.  Thelr locaticn 2andé climate are the Is-
lands' matcr econcnlc asseis.

The State is a British Ccleny with internal parlia-
mentary 32li-goverament. Zlactions arzs held every five
vears; “he next 13 schedulad Zor 1873, Formel politiczal
par=i=s ¢o not =misc Coalitions of interests tend to
converze as =2lectlion cericds approach. The goverrnmants
formed under this swsiem ar2 not nhiYoscrhically con-
ceived nor strengly ciscivlined, and cabinet members en-
joy considerable independence. The Government's major
preoccunation appears to be the education svstenm, which
it considers to be unresnonsivz: to social and development-
al neads. It 1s uncomicrtable with its heavy rzliance
cn tourism and with the high degree of foraign ownership
of British Vixgin Island enterprises.

Of the work fcrce, which totals about 6,000, about
642 have completed crimaryv school; about 163 have com-
pleted sacondary schcool: 2% have technical training; and
apout 2 1/2% nave had university training. Unemployment
data arenot available. A building boom, which began in
the early 70's, brought about a labor shcrtage. 1In the

a

(D A
0 ct

past vear this building activity has abat
employment is now evident.

The State's proximity to the U.S. Virgin Islands
strongly influences its economic life. Wages and the
inflation rate reflect the high levels of the U.S. Is-
lands. The U.S. Virgins cyclically absorb Britisb Vir-

gin Island labour.

Twenty-two primarv schools are presently educating
2,180 students, and one seconqary school has an enroll-
ment of nearly 800.

One hospital of 37 beds serves the Islands, and six
doctors are presently practicing there.

Neither current GDP data nor balance of payments ac-
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2 closeness cf econcmicz tiag to

culd render thes2 oI only margin-

cuwaevar, that the IslﬁnisﬁLm;oét

23 zoods and 2 mator rorticn of

rismo o is cthe najor foraian cur-

2 by grants in oaid and remictar-

Major inirascructural features are as Icllows: EZloc-
tricicy is generazed from diesel plants, wich a capacity
o0f 4,700 =ilzwattzs avzilable o the main 1s5land, at a
cost varying Ircm U33.07 to U3S5.10 zer xw zlus a fuel
surcharge (cresencly 23t USS.02 per kw). The supoly is
r2liable and is eweectad to be suprlamen<csd Dy an addici-
cnal czvacicy of 2,200 kilowatis within Twe years. Water
supplies —warv thrcughout the Island.. There 15 surplus
capacity in Roadtcwn, and a racharge capacity of 1 mil-
lion gallzns per dav. Delivery 1s by »nipe ans by truck,
cderending on locacicn. Costs are prasenctly between
USS$3.50 to USS3.00 z=ar 1000 imcerial gallons. The road
network consists oI about 37 miles of naved rcads and
about 40 of all-wezther secondary roads.
The main port 1is capable of berthing two ocean-going

ships, and »nlans for an extension of the main piler are
in this vear's budgst estimates. A RcRo ramp 1is also
planned. Cne warahcuse of 16,000 square feet serves the
port. The alrzcort can handle all prop planes, and the
runway will be extended by 1985 to handle commercial
jets. The Islands are served by telex and international
teleohcna service, and the local telephone system has a
‘otal of 1350 connections in Roadtown, Long Swamp, Little
Apple Bay, and Virgin Gorda.

Instit =icnal Charactaristics

Founded in 1974, the Development Board of the Virgin
Islands has the Zunction of promoting and assisting in
economic develooment, by lending to, purchasing of and
participation in, any development enterprise. It 1s gov-
erned by a board oif directors aprcinit2d by the Governor
and administeared by a manacer and an officer of the Min-
istry of Agriculture, who assists in the appraisal of
agricultural loans.

The Board must approve all loans, and no discretion-
ary aukthority is ves:tad in the Manager. (See Exhibit I 1).
The institution is linked, for administrative convenience,
to the Ministry of Finance, which excercises £final author-
ity on all mat%ers.
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2 <0 administer

The bank is not capitalized. It has been the re-
cipient of 2 USS25...0 grant to ke used primarily as
countercar: Sunds. Ancther Jrant of US$20,000 is ex-
pectad in 1272,

At this time the CGovernment is considering reorga-
nizaticn of the institution, perhaps as a commercial
bank.

Lending PerZormance

The Banx 1s essentially passive in lending. ©No pub-
licity or brcmotion 1s carried out, and applicants take
initiative in seeking lcans. All agricultural loans are
appraised by an criicer of the Ministry of Agriculture.
Other procedures follcw the standard CDB guicde lines.
Flaws in these proceduress are described in the following
excerpt from the audit report of Oct. 1978:

"Various weaknesses were found in the general area

0f loan administration.

1. The majority of the registered loan agreements
did not reiflect the terms of the advances to
borrowers as shcwn by the loan cards. Further,
several of the agreements had not been register-
ed and a few could not be found. These and
other discrepancies in administration are de-
tailed in my letter to the board of directors
dated October 6, 1978.

2. The bank has not met its obligation to ensure
that insurances had been effected by borrowers
on assets taken as security.

3. A sinking fund for loan repayment to the Carib-
bean Development Bank had not been established
as at the date of this audit."

Presently, the Bank is making agricultural loans at
rates of interest varying from 5% to 7%. Since its in-
ception, there have been 103 applications received for
credit under these terms. Thirty-five applications have
been approved, for US$154,386, and US86,569 has been dis-
bursed.
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Exhibit 7

1

DEVELOPMENT BANK OF THE VIRGIN ISLANDS

ORGANIZATICYN CHART

Manager F-~----------- |
' I
|
I
I

' Credit Officer|

. . From Ministry !

Clerk  of Agriculture
L : :

acting as temporary
accountant)
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Exhibic

TTTNY St arm SRR e - - YOor svem
DEVELIPMENT 3auy SR OTHE VUIRGIN ISLAUNTS
sk ol X S ok Rlonl -y AN ETY msvee e [aR ) alARoin
STATEMENT OF INCCMI AUD ZRPZNDITURE
Mpre oot o asoTT 1N Y375 T mpeoTwgLn 1 1377
FOR THE PZpI D APRIL 30, 1372 T2 ZEC 32 22, 1377

INCOME

Interest on advances
Interest cn Call Deposit

Less:

EXPENDITUZRES

Interest Pavable

Staticnery § Sacretarial

General Zxrenses, Bank Charges etc.

Audit & Accounting
Depreciation - Office Equipment

NET DEFICIT FOR THE PERIOD

171.

2,295.02
154,63

2,449.65

1,645.95
1,371,90
51.50
850.00
19.00
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J. Gre«nrada
Eavironrmeancal Thara nmaristics

Grer . la, a mcuntalnous, thickly wooded island of
123 sguarr milas, has a npeculaticn cf azout 110,300,

Its accnomy is onrimarily agriculeural, with Lananas,
cocca ani nu+tmes troviding the bulx of <he cash crop
and 1%s malin scurce of suport earnings.

Grenada 1s 3n l.derendent state within <ne British
Commonwealzh. It as parliamentary ccova2rnment after
the Westminscer mcdel, arnd elesctions are held everv five
years. The next are schedulad for 132351,

The current party in pcecwer, the Grenada Unitad La-
bour Par+tv, has :cverned for 15 vears. Three smaller
partias form thie Peonles Alliance, an ovpositicn to the
ruling partv. These are The Frenada Nacicnal Party, The
United Peoples Party, and The Mew Jewel Movement.

Unemplovment, currsntly estimated at 33%, is the
ma]or preoccupation of the Government, which is attempt-

ing to alleviate it through the encouragement of foreign
investment and the prcmotion of locally owned small

industry.

GDP is currently astimated at about US$41 million
in 1976 dollars, of which industrial product contributes
US$5.5 million. The current deficit on external trade
is about US$7.0 million, and a downward trend persists.

In 1970 the market for manufactured goods was ap-
proximately US$11.0 million, of which imports suvpplied
US$10.3 million. The dependence on foreign goods is
believed to have incruvased during the ensuing years.

The labor force, which numbers approximately 30,000,
has a literacy rate of 90%. Some 84% have completed
primary schoc™; nearly 5% secondary; and about .5 of 1%
have had university training.

About 7.6% of the work force have some technical
skills, and less than 1% possess administrative or mana-
gerial skills. Latest available extimates indicate that
about 1,200 2ntercrises employ the bulk of the non-agri-
cultural work Iforce, and about 8% of that work force are
engaged in manuiactnring pursuits.
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The educacticn svstem tonsises of 51 primary scheols
and 14 seccndary s3cncols. {32%th Zare is provided at 5
hospitals with a =otal of more =han "0 beds avarlasle.

Infrascouccaral der2lzpment 1s corcaentratzed in <he
popular>d area. Zlect:L:L:} 15 avallaiple in whe mainy
porularicn ceorcoars 2t a1 coSt of acproximaszely U332.10
Ser XilIwatit., Foszanla water 15 similarly available ac
a cest 3 zbouot USSO.12 per cublz meter., The road nes-
work ccnsists ci 375 kilomeczers of paved, but poorly
maintained, crimary roads, and 235 kilomerters of second-
ary roads cne deepn water zort has Leen construct=d in
St. Cecrge, which 1s capable o berthing two ships. Sce-
cial harndling Zfacilities exist only for bananas. Inter-
national communicacticn Is availabla from all rceopularted
points. An internaticnal telechone svstem links the ma-
jor porulzz2d arsas,.

No industrial parks exist. The DFC is considering
the possizility cf promoting and financing these, but
no decisicns have been taken at this date.

Institutional Characteristics

The Grenada \gricul“u:a and Industrial Develorment
Corporaticn, founded in 1976, has broad powsars to foster
development throuch lending, guarantees, promotional
activitics, and technical assistance; and to take equity
positions in anterprises. In practice, the authority to
take eguity cositions has not been exercised.

The institution is gov;rned bv a board of directors
appointaed by the Minister of Finance, who also sets po-
licy and appoints all key opverating personnel. The
Bank, under present constraints, may be regarded as an

operating agency of e Ministry of Finance.

The ocrerati:y staff, as shcwn in Exhibit J 1, under
the directicn of the Manager, is divided into five func-
tional divisionsz. which overlap in responsibility. Th
organizaticnal  .uknesses are overshadowed, however, by
the administraz-ve relationships, which, over the past
two years, have rendered the Manager relatively power-
less in matters of persornnel control. The new Manager
is attempting to re-assert direct authcrity over DFC
personnel.

Polivies of the past several years have been assen-
tially paternalistic, and have reflected a subsidy ra-
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;ochv.,  lew management 15 attempt-
o develop rural industry, and
\nALng criteria to the l2nding pro-

A OB adwisor s cresently assisting the DFC in
adminiszrizivae reform and the Eralﬁing oI st2ff, The
advisor 13 Ioncentrating cn filing, record Xesplng,
and ac:csunting tractices, all c¢f which are in varying
S$Tages Jdiszarray

The inssziltution 15 not capitalized. A Government of
Grernada lozn in =he ameunst 2% ZCS2.3 millicn was used
for sub-londing and is exhauszed. The Government subven-
tions nosted are offsets z2gainst that loan. Thus, no
funds are actually avallable Zor use as counterpart or
subventicn.

Staffing is cenerally weak. The Manager acknowledcge
his lack of apprcoriate sxcerisnce and is sesxing train-
ing. The accountant and the rest of the starifi need
banking Zamiliarizaticn trzining and more detailled train-
ing in their rescective fields.

Lendins Performance

Data on the total lending of the DFC were not avail-
able. Loans disbursed by the institution since its incep-
tion toutal 2CS2,367,000, of which ECS644,454 have been re-
paid. The balance, £C$1,722,946, is in arrears, and it is

that this amount, of which ECS$1,404,185 repre-
inciple, is not recoverable.

Under present agreement, the DFC is obligated to re-
pay the CDB within the next year EC$61,600 on farm im-
provement and student loan credits and ECS$1,037,866 to
the Government of Grenada.

. Exhibit J 2, the Operating Statement for 1977, shows
a deficit of EC$43,378. The continuing usz of loan funds
for the support of current administrative costs, will
place the orzanization in a position of insolvency in
1979, 1iI remedial steps are not taken.

The poor performance of the DFC is attributable, in
short, to violation of almost all prudent banking prac-
tices, i.e. zoor appraisal, failure to take adequate se-
curityv, Dcor or no supervisicn, and the projection o an
image of a "hand out" organization.
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Exhibit J 1

ORGANIZATIONAL CHART OGF THE G.A.I.D.C.

*Newly Kkecommended

| Board of Directors|

Cormt - A sy |
| Secretary Manager !

] | 1

]trcdit Analyst Credit Analyst [ Accountant | Caribbcan = | | Technical Officer
Agriculture* Industry & Development I Aariculture
Student Loans Bank's F.1.0. 1 BEmployed

*1 Required

| Field Inspector

*Reglistry Receptionist

Sccretaty
ragéhie;l

YA

{ Senior Typist |

|2 Accounts Clerks|

[ Junior Typists |

[Filing Clerk | TOffice Attendant |
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ORENADA AGRICULTURAL AND INDUSTRIAL DEVELOPMENT CORPCRATION

REVENUE CPERATING STATEMENT
FOR THE YEAR ENDED 215T DECEMBER, 1677
1977 1676
Revenue
Grants from Government of Grenada 112,291 106,58
Interest earned 115,318 117,065
227,609 203,648
Lass: Loss on working of estate (note 7) 2,220 7,542
225,389 216,106
Deduct: Expenditure
Interest pavable
Loans from Caribbean Development Bank 21,360 19,015
Loans from Government of Grenada 112,684 124,542
Deposit account 5,846 7,300
Exchange losses 4,722 -
3alaries und Wages 63,625 62,709
Sundry expenses 22,166 16,590
Travelling 4,920 4,920
Equiprient - depreciation 2,203 945
237,526 236,021
Deficit for the vear : 12,137 19,915
Add: Deficit brought forward 49,869 29,954
Overprovision for interest in respect of last year  (18,628) -
Deficit carried forward 841,378 849,869
] L ]
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K. Cavman Tslands
CFC Environmen=:l haracteristics

h an, a 76 sguarz mila coral based rs-
langd, 3.and of the Cayman group, which in-
cludes and Liztle Zavman, 2 15 and 11
squarn “ivaly.  Pcpulaticn is estimated at
15,3590 237 concentratad In the Grand Cavman.

The ar2 a Crown Colony with a pmarliamentary
form of g L, with =2uecutive resoonsibility vest-
ed 1n the w2 Ccuncil, which is elected IZrom mem-
pers oI ¢ Dlv. Yo political parties exist, and
votlng nacv czear to ke based on the personality
of t£he candidzze

The Iszlands have Zfew natural resources, and the
maln inccme souxces Icr the inhabitants are tourism and
offshore banxing.

The laber Zorce numberaed about 4,600 in 1972, and
1s prasently estimated at about 5,800. A manpower sur-
vey bv a British sconomist has just been completed but
1s not vet available. It is estimated that the litera-
cv rate is about 93%., Unemployment is not severe.

GDP in 1972 was US$28.4 million. Later estimates
are not available. Imports of manufactured goods in
1975 wera valued at US315.4 million, foodstuffs at
USS6.8 million, and fuels and chemicals at US$3.4 mil-
lion. A deficit of US$27.7 million was registered for
1977.

Primary schools are currently educating 2,141 stu-
dents; and secondary schools have 1,545 students en-
rolled.

Infrastructural developments inclnde one major port
capable of berthing three ships and of providing FuPo
facilities, and an airport capable of handling medium
jets and schedulad for extension in 1979. International
telex and telephone services are available, and a local
system with 5000 ceonnections is in operation. It 1is
planned to extend such services to Cayman Brac. There
is an installed electricity capacity of 11,334 kilo-
watts, and current consumotion is 37,187,200 kwh. Costs
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4 tre~ > - 7 . .
vary Irem USSD).22 o USS0.032 mer kwh. A desalinizasion
plant growides a limised juanczitwy 0Z waster Ior wwo com-
munities and sewvoeral hotels.  The remainder o7 the -

. EO I - -~ A - . s - LT - - - E
land relies on wells <Sr railnwater catchments for thelr
:
warer sunply,
sl ~ v 1. - - M LR P= A~}
The road network has 40 niles of rcaved highwavys and
" 3 -~ = Al e -~ -
36 miles oI all weacther seceondary rcads. These are
. ) - L : h
schedulaed or uzgrading in 1979.

Under the Agricultural and Industrial Aid Law of
1978, the gowvernment has auvthorized the establishment
of a corporate kody, the Cevelopmental Board, to carry
out those DFC functions.

The Beoard, apvointad by the Governor, is exploring
the idea of exercising its lending function through an
existing gcvernment owned savings bank. (Balance Sheet
and Orerating Statement attached as Exhibits X 1 and

The 3Board feels that the addition of SIC and FIC
lending will strengthen the revenue possibilities of
the Bank, while adding onlv marginally to the costs.

Approval of all loans would ke vested in the Board;
but all other loan administration would be carried cut
by the Savings Bank perscnnel. It is envisioned that
loan appra2isal could be carried out by versonnel of oth-
er agencles cooperating with the Bank. This has not
proven successful in other Caribbean States and 1is un-
likely to do so in the Caymans. It is probable that the
Bank will have to take on at least one additional staff
member to undertake that function.
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CAYMAN TSLANDS “xhibit
STRATEICHT OF AoSETS AND LIABILITIES Exhibis K .

GF THE GOVETQRHNT SAVINGS EJANK
AT 31st LECLIbER, 1977

LIABILITICS ASSETS
Depositor’s Account: Investment Account
Balance as at 3lat December, 1977 Balance at 3lst Decembwer, 1977
(As por statcetuent attachedl $ 339,79C.75 (at Mrdile Market Value) $ 101,131.2%
Suspenine Account (Scc. 3, Law 8 of 1973) 18,759.09 U. 5. Iwllar Iepouits 37.6%1.30
R:scrve Rocount Cash Acconnt
Lalance at 1.1.77 $36,617.74 Injiacet $ 5,000.00
L¢ss: [o3s on X:xvcsw\cl::t $ 1,071.07 Cayman Iu)ands Covernment _1ul,503.68
Dflctt 2,015.49 166,50) .64
9,087.35 26,730.39 __
) § 305,206.23 S 31u,256.2)
_— - s b §
CLHTIFIED CORRLECT: g

K;((( accrrant ?4"1_&

aiicr Accaygfrrfr

Date: .2/ s/ /d((ﬂl?j /?7{?
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Exhihing 2

CAYMAN TSLANDS
COVEIIMENT SAVINGS BARIK
STATEMENT OF DEPOSITORS ACCOUNT

nr 3187 I)il"!.l-lltli?{, 1977

Baiance as at lst January, 1977 S 298,349.01
Iess:  Transfers to Suspense - S 11,552.36
Transfers to Revenue o 431.97

e 11,536.33

% 286,711.068
Add: Deposits in 1977 - S 264,304.36
Intercst to Depositors 15.252.43

S 279,55¢.79

< 566, 268 .37

Less: UWithdrawals in 1977 226,4071.72

Balancce as at 31lst December 1477 23349, 796,75
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